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Background
A Senate Bill 1125 directed the State Board of Education and the Board of Govemors of The Umversxty of
North Carolina to develop a proposal for a- statewide lateral entry teacher licensure program and to report
the proposal to the Joint Legislative. Education Overs:ght Commlttee by September 1, 1999. The bill
‘dlrected that the proposal include the follownng elements: .

(i) - achve recrurtment of mld-career college graduates mto teachmg,

« ‘(ii)_' : lntenswe summer preservnce preparatton prlor to the initial year of employment that is dehvered'
at multlple sites’ throughout the State .

(i) - 'coachlng support, and contmued professronal preparatlon for initial licensure provided dunng the
initial year of employment ;

(iv) -. -portfolio development and professronal assessment durmg the lnmal year of employment

W) mtenswe second summer preparatlon for- rnatlal llcensure exammatron unless the individual has
aiready taken and passed the mmal licensure examination; :

' (vi)  use of technology for professional-and instructional support to increase program aCCESSlblllty and N
' decrease drstance as a bamer to program completlon

"_(vil) - a program management plan and

(viii) an estimated annuat budget to operate the program

At further directs that the proposal mctude a review of the current process for lateral entry and altematrve -
" certification, an inventory and descnptlon of existing programs designed to assist. individuals achieve

- licensure through lateral entry, and-a review of any reports or. plans developed by the State Board of
- Education or the Board of Governors since 1995 addressing lateral entry or alternative certification.

. - . ' . .

Overview

NC TEACH is a proposal for a statewide lateral entry teacher hcensure program developed jointly by the
State Board of Education and the Board of Governors of The University of North Carolina. It is a
comprehensive ' program, desxgned to recruit, train, support and retain- highly skilled mid-career
professionals who seek to enter the teaching profession. Rather than utilizing the traditional course work
- approach, NC TEACH focuses on what teachers must know and be able to do to teach students to high’
standards in the context of reai classrooms

The program includes an intensive’ 'sum‘mer expen‘ence prior to entering the classroom, weekly seminars
focused on continued professional development and the realities ‘of today’s classroom, enhanced
mentoring, on-line support during the first year of 'employment, tearn building and problem-solving skilis,
and authentic assessment of the participants’ performance. The _program will be admtmstered by the UNC
General Admtnlstratlon in ciose collaboration wath the Department of Ptzblrc Instruction. :



_ Eligibility

In keeping with the original intent of the lateral entry policy, NC TEACH is designed to attract highly- skilled
individuals from other professrons mto teachmg To be ehgrble for acceptance rnto the program, individuals
must:

w hold at least a baccalaureate degree from an accredned college or umversrty wuth a major appropriate
to the proposed area of teacher lrcensure ‘ ‘

‘m demonstrate satisfactory academic preparation as evidenced by a cumulative grade point average of

- at least 2.5 on a 4.0 scale and a grade point average of at least a 3.0 on'a 4.0 scale in the major or
a combinéd Graduate Record Examination (GRE) score of at least 1000 or equnvalent score on the

" Miller Analogies Test .

o have appropnate work expenence

- demonstrate effectrve written and oral commumcatron skrns

» evroence a commrtment {0 students therr famrhes their communities. and the professron

P qgree to oamcrpate in all program actrvrtres and

a have no cnmlnal record.

L "~ . Recruitment Strategies - -

hecrurtmem swaregres wiil rnclude

a the development ang drssemmat on of matenals pubhc.zmg the program whrcn will be avanabte in-hard
" copy and on-ine:

m working with LEAS, IHEs, NC Commumty Colleges. reoresentatrves from such organizations. as
Chambers of Commerce, the-North Carolina Committee for Business and lndustry {NCCBI), the North
Carofina- Business Commlﬁee for Education (NCBCE), and the Public School Forum of NC, the
Empioyment Securities Commrssron Troops to Teachers, the’ NC Model Teacher Education Consortium, -
miiitary personnel. churches, proressronal organizations (e.g., NCAE, AF: PENC), -and other
appropriate orgamzatrons and éntities to rdentrfy ‘potential candrdates ‘ ‘ ,

P de\ze'opmg Public Service Announcements (PSAs) to promote the program :

- conouctmg information sessions threughout the State on mrhtary bases. at employment fairs, and other
venues: and

3 personal contacts with poten‘tia:i candidates.

Curing the initiai year, the program wiil seek to enroil 300 paf’ticipants reflecting the ethnic, geographic, -
and cuitural giversity cf the State. In subsequent years, the program wiil seek to enroil 600 participants
cer year. Recruitmeni efforts wiill te iargeted o address the most critical cnronic teacher swortage areas

of axcactionai chiidren, mathematics, s ence, Trdc!e grades, and - “r::'cr languace.



Application Process

~Candidates will be required to:

= complete an on-lme appllcatlon whlch mcludes an essay detalllng thelr qualifi lf catlons and mterest in the
program.

. = submit supporlmg documentation ‘which lncludes official collegeiumversnty transcnpts GRE or Miller
- Analogies Test scores, two letters of professnonal recommendation, and a $50.00 application fee to

cover the cost of processing the appllcatlon Criminal background checks will be completed on elrglble ,

" program apphcants . S e
,Appllcants will be screened and interviewed by NC l'EACH regronal appllcatlon review committees. Priority .
- will be given to those applicants pursuing licensure i in critical needs licensure areas as well as those Wl"lng
* to accept posrtlons in high need geographlc areas of the State :

Once applicants are selected, the list of names, addresses phone numbers and e-mail addresses wrll be
sent to each LEA inthe State. The list will also indicate the licensure area the applicants are pursuing
~and the area(s) in which they are seeking employment LEAs will be encouraged to utilize the list in their
recruitment/employment efforts. Program staff will assrst program partlclpants to obtain employment as '
teachers for the ensuing. school year : ,

‘Individuals not selected to partrcspate in the program will be encouraged to afﬁ liate with area co leges and
unl\_zersmes to complete teacher licensure requirements. They will be provided a list of approved teacher
education programs and the name, address, and phone number of a contact person at each institution,

L .. Program Components
Like all nationally accredited programs, this program will be based on essential knowledge, current
- research, and the wisdom of best practice. The program will maintain rigorous professional quality control
mechanisms whlch include on-going evaluation of ail program components and follow-up studies of
program partlcrpants In addition to the formal commitments which LEAs must make in hmng any lateral
~entry teachers, systems employing NC TEACH program participants will be asked to provide these
teachers time for requ;red program actlvmes dunng the school day.

Pre-employment Summer Expenence

s An intensive fi ve-week resrdenllal summer program will be offered at three collegefumversrty sites in |
the State.

= 100 partrcrpants per srtefassrgned to cohorts of 25 each :

Two master teachers and a umverslty faculty member Wlll be assrgned to each cohort

o A umform cumculum will be utllxzed it wrll focus on: understandmg of ch:ldren and young adults
as leamers, planning for teaching, managmg classrooms for effective teaching and leaming,
assessing student learning, utilizing student test data to improve achievement, strategies for helping
all students to succeed, understanding of state and local contexts for publrc educatlon parental

- involvement, and the North Carolina Standard Course of Study

o Interactive multimedia, simulatlons case studles peer coaching pee‘rtea\ching, oooperatlve learning,
-discussion, and other small group and individual actlvmes wnll be utilized in the delivery of the
curriculum. :



o Throughout the summer expenence the profess;onal growth of all program parttc:pants will be,
authentlcally assessed. ‘

= Participants successfully. oompletmg the summer expenence will eam Six semester hours of
university. credit.

a A sixth week will be completed at the employmg school ‘site to provrde program partrcrpants wrth support
durlng the opening days of school

. NC TEACH partlcipants who' do not accept in-field teaching positions in the publlc schools will-not be -

eligible to continue in the program, but will be provided assistance in affiliating with college or
-universities that might heip them fulfill their lateral entry requirements. )

School Year Semihars‘ and Support

= Weekly seminars will be conducted throughout the school year {0 provrde contmued professronal :
development opportunities as well -as support for these beginning teachers

' Seminar topics will include using technology in the mstructlonal program differentiating instruction :
to meet the needs of diverse leamers, solving.problems in classroom management, communicating
with students, parents, and colleagues, identifying and utlllzmg commumty resources for special
needs students and reflective. practrce

= Participants will be observe and be observed by other teachers. At least twice each semester, program

participants will be expected to provide short videotapes of teaching episodes in their classrooms. -

‘These tapes will be used to assess the professional growth and needs of the participants.

= To prepare these teachers for the “product of leamning” they must prepare to be granted continuing
license under the Performance-Based Licensure Program, they will be expected to engage in on-going
reflection on their profess:onal practice and to complete activities aligned with those required under the
Performance-Based: Licensure Program. They will be gurded in. the activities by master teachers and.
teacher education speolallsts in the content areas

' ] ’Parttcrpants successfully completlng the fall and spnng phases of the school year semlnars WIll recetve
12 semester hours of umuersrty credit.

s NC TEACH will develop specralrzed trammg for mentors of lateral entry teachers and LEAs wnll be
asked to require mdxvxduals selected as mentors for program partrcnpants to complete this specrallzed
{raining. .

s NC TEACH program staff, including the master teachers will be available to provrde addntlonal on-site
assistance if requested by the beginning teacher, the school, or the LEA.

= Each of the master teachers working with the program will also be assrgned as an on- Ime mentor to 10—

. 15 program participants. Using a list serve established for this purpose through Leaming Link (URL

. address: ncteach.ga.unc.edu), the master teachers will be available throughout the year to provide
assistance, suggestions, coaching, and other forms of support to the begmnlng teacher

Praxis Examination Assrstance.

~ For those program participants who have not satisfied licensure testing requirements prior to the end of

the first year of employment, 'a week long Praxis preparation workshop will be provided during the second

~summer. The workshops will be offered at six sites throughout the State, and distance leaming facilities
will be used fo bring the workshops to more remote aréas of the State. The workshops will focus on

content knowledge, test-taking strategies, familiarizing individuals with the format of the examinations, and

practice testing. No academic credit will be awarded for this phase.of the program '
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Cost!Expectations of Programl Participants‘

a Par‘ucrpants will be expected to pay the turtron and fees assessed by the host lnstltutlons for the 18
- semester hours (6 for the summer experience and 12 for the academrc year experrence) they wrll eamn .
through the program ‘ S

a To rece:ve a clear mmal teachrng license, program participants must satisfy lroensure testing
requrrements The mdwrduals wrll be expected to bear the Cost of the exams. '

o "Program partrc:pants will also be requrred to have Internet access Program staff wrll work wrth LEAs
lHEs and other agencxes to provide acr:ess at the lowest cost possible.

S = The transcnpts of each applicant will be reviewed to ensure ‘that all academic area requrrements have
been satisfied, It is expected that program parucrpants wrll fulfill any academic area deficiencies
identified. Program staff will work with such mdrvrduals to rdentlfy the -most cost effective means to
satisfy, these requirements. Prescribed academic course work may-be completed at community colleges
public and private IHEs, or through approved on-line academrc course work '

Because all other program costs wiil be covered for program partio‘pants they wiil be expected io be
present at all NC TEACH program-activities and seek employment as lateral entry teachers for the
ensuing school year. Program participants will be asked to serve as, resources for subsequent cohoris
of program partrcrpants and for contlnued development and refi nement of the program

. Candidates who begrn but do not complefe the program or: farl to partrc'pate in program actlvmes may
be requrred o rermburse the State the pro-rated cost of their’ enrollment Eased on the proreoted
budget, the maximum cost is esti mated at 56064 per mdrvzdual ‘

(R B Recomm‘ehdation for Licensure -~

‘ _Upon satrsfactory oompletlon of the year. long program, satisfactory, complet on of reourred ‘cens ing
examinations, and satisfactory complet ion of any additional academro work prescribed on the basis of the
initial transcript review for the particular lrcensure area. program partrcrpants will' be recommended through
the program for a clear rnrtral license.. NC TEACH will adhere to the same’ standards for recommending
snrtlal licensure as tradrtronal programs. Like all other beginning teachers in North Carolina, participants .
must satrsfy the lnrtlal chensure Program requrre'nents to be granted a contrnulng teachrng |rconse

.. . .. ' siteselection” i .. . _”

‘Constituent institutions of The University of North Carolina will. be invited to- zpply, individually or in
collaboration with other NC colleges and universities. to hdst one of the'three regionai sites.  Appiications .
to serve as host sites will be reviewed on.a competitive basis bv a pane! representing the Board of

Governors, the State Board of Education; -and. local education agencies.. Host s.tes wiil be expected to -

‘assist in the -deiivery 'of ‘the traini ing, the support for program partrcrpanrs the assessment of program
“participants. and the awardlng of semester nour c*edrt for completron of all pnases of the program

' . Use of TechridlogyiDi‘stanca‘Lea'ming"- ' . t

Distance . learmng opportunities ‘wiil -3e uiiiized in the delrvery of the program ounng the schoor year.
Universities will be encouraged and supported to develop web-based courses or course medules for
-Schecl-Year Seminars. - Tnese same courses and medules could De utiiized o 2ssist aon NC TEACH
Jateral e}ntry ieachers as well. Rather than asking program participams {0 .drive great disiances. {he
professional development seminars focused on.the knowiedge and skiils ‘of teaching wiil be offered using
distanca learning faciiities at colleges and universiiies, community coileges, and scheois/LzAs. On-z0ing

2
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support will be available to each program participant via the Learning Link list serve that is established for
this purpose. The Praxis workshops will be accessible via distance leaming facilities. If a substantial
number of program participants need prescribed work to satisfy academic deﬂcnenc:es efforts will be made ‘
to offer this.via distance learning technologies. -

Program Management/Program Staff '

NC TEACH will be administered by The University of. North Carolina General Administration in-ciose
coitaboration with the Department of. Public Instruction. : Administratively, this program. will be housed
within the UNC Center for School Leadership Development. This is in keeping with the Center's mission
to coordinate State- suppor‘ted professional development activities. The Center’s Director, the Program
Director, the UNC Vice President for University-School Programs, and the Director of the DPI Division of
Human Resource Management will work collaboratively to ensure the success of the program. :

A full-timé director will be hired to provide leadership for the program at the State level. This individual
wiil be. respons.oe for implementing and evaluating strategies designed to recruit, support, and retam
individuals choosing this approach to teacher licensure. -He/she will report to the Director of the UNC
Center for School Leadership Development. The salary requested for this position is in line with the
salaries of directors of other programs under the auspices of the Center. This position will be housed at
the Canter. : ‘ < - ‘

‘Three full-time on-site coordinators will be hired to promote, impiement, and “assist With program -
‘development -at the regional levels. These individuals wiil report to the program director, but be housed
at University-based field sites. They wiil be responsible for implementing an on-going recruitment program,
- working with nearby LEAs to support the beginning teachers involved in the program; coordinating local
arrangements for the summer experiences and weekly semmars and others dut es as may be assi gned
by the Qrogram director.

Twenty-four master teachers. preferably hoiding National Board Certification, will be employed on a
contractual basis o deiiver the Unzversuy-based summer institutes, detiver-seminars focused on coping
with the realities of the classroom throughout the school year, and serve as on- -line’mentors to program
participants. Eignht master teachers will be- assigned to each of the three sies. The‘; will each be assigned

to a particular cohort of pammpants at the site (two per cohort), and wiil reside on-site with program. . ‘

participants during the summer program. The on-site coordmators will be re°oons,ole for the work of the
-master teachers. . . ,

To de!iver the professional development sémiriars, three teacher education facuity members will be
identified. These individuais willwork on a contracted. part-time basis thr‘oughout the school year.

Additional masier teachers, schooi acmlnlstrators and teacher educanon Taculty wiil be utilized
.Lthrougn comrac’ea sewxces to ceve'op and deliver the training curncutum

ﬂ B ] ’ Vngra_m Evaluation : o S i |

. All program activities will be regularly and formally evaluated. Participanis wiil be asked to evaluate their
summer experience, the seminars, the support they have received, and the program in general. ‘Program
etffectiveness wiil aiso be evaiuated on:the basis of the number of program participants recruited to the
program, compieting the program, &nd reémaining in Leacmng anter program compieticn, and by surveys
cf zmployers as required by the Zxceilent Schools Act. A Performance Report, similar t to that now required
of IHEs will be issued for NC TEACH. An annuai rep ort detailing the pregram aci vmes wiil be presented
~ 0 2oth the Siate Zoard of =ducation and the Eoard of Covemors of The University of North Carolina.




Estimated Annual Budget for 300 participants | Estimated ‘Annual Budget for 600 participants

. $110,000 )

...............................

- This figure rncludes 24 master teachers (8 per srte) at $12 000
each to deliver the summer programs (including residing on-
site), conduct at least 20 seminars throughout the year, and

~ provide on-line support to 10-15 program participants each.
The master teachers will be employed for seven weeks in the
summer; five while the program is being conducted two to

~ prepare for the summer program

Contracted Services . ... e
- This money will be used to contract with master teachers,
school administrators, teacher education faculty, and content .
" specialists for the development and dehvery of training .
“'materials. - ‘ :

$50 000,

.................................

'Thrs fi igure mcludes 48 master teachers {18 per site) at

" "$12,000-each to deliver the summer programs (including
residing on-site), conduct at least 20°seminars throughout the
year, and provide on-line support to 10-15 program participants
each. The master teachers will be- employed for seven weeks
in the summer; five while the program is berng conducted, two
to prepare for the summer program ;

ContractedServices e e e et
'This money will be used to contract with’ master teachers, :
school administrators, teacher education faculty, and content
specialists for the development and delrvery of trarnmg
'mater als ' .

Program Drrector (rnctudmg benef” ts) ................ $110,000 Program Drrector (rncludrng benefits) ... .............

Administrative_Assistant for the Program Drrector ..... ... $36,000 | Administrative Assistant for the Program Director . ....... '$36,000 o
(including benef ts) : o (including benefits)

On-srteCoordmators T $180,090' On-siteCoordinators.........‘......,......._..,. $180,{JOO
Thrs ﬁgure includes 3 site coordrnators at $60 000 each This figure includes 3 srte coordrnators at $60,000 each
rncludmg beneﬁts : mcludrng beneﬂts

Master Teachers $288; -600' Master Teachers 3576 000

$50 000 »




|| Pistance teaming Tec hnology Suppmt ‘

Travel ... ....... I e ... $85000

To cover the cost of the program director and on-sile
~coordinalors to travel throughout the state to promote the
“program and arrange training, and to cover the cost of site-

based observation of and assistance to participants in their

“(lassmmns .

Parlicipant Sllppliee e S 8150, 000
|n covar the cost of bool\s training na ellals etc calculated
atl- $50(t each for 300 palllcu pants.

$64() 000

Resitentiaf Suimer Experience

This figure is calculated tlsing State per diem rates for hotel
and meals for 324 participants (lateral entry teachers and
master teacher) for 5 weeks. .
T $156000

- This figure tnrlu(les fac;lllty use charges on-line charges and
other suppor { for clastance learmng technologies.

Office ancl Program Su ppltes/Prmtmg/Postage/Phone o

This flgure mt;lut es the cost of printing brochures and other
materials o prorole the program; office supplies, printing,
postage, and phones for the program direclor and three on-sile -
“cooidinators, . '

“Residential Sunmer Expenence

$1«00;00(5" Office aml Program Supplles/PnntmgiPostage/Phone -

Travel .. ... .. ...... e L P $150,000
To cover the cost of the program director and on-site~
coordinalors_ to travel throughout the state to promote the
program and arrange training, and to cover the cost of site-
based (school) observations of and assistance to pam(;lpants

. in their classrooms. :

Participain Supplies . .. . SR ST $300,000

To cover the cost of books training materials, elc.; calculated

at $500 each for 600 pamcupants S

................... ' $1 280 000

This figure is calculated using Slate per diem rates for, hotel

and meale for 648 participants (lateral entry teachers and

master teacher) for 5 weeks.
Distance learning Technology Support ... ........... $1 50,000 ||
This figure incliides facallty use charges, on-line: charges and '
other support for-distance learning techno ogtes :

$1 50,000

This fulme lncludes the rost of printing brochures and other
materials to promot e the program; office supplles printing,
postage, and phones for the program director and three on site
coortt nalors. :




Pr}zixis Examinalion Workshops
This figure inchudes facility rental, niaterials, and workshop
facilitalors for 6 siles across the Slate. '

Team Building/networ kmgl
Problem Solv ing Program Components

This ,figm‘e stipports program components designed to build a
-strong sense of shared purpose, networking, and problem

solving skills designed to enhance retention in the program and
lhe plofessmn , :

‘Total Amount Requesud

........................

This figure represents an mvestmenl of approxlmately $6064
- per parhmpanl ' - .

$1, 81'9 000"

Praxis -Examination Workshops .

This figure includes facility. rental, malerials, and workshop
facilitators for-6 siles across the State.

Team Building/Networking/

Problem Solving Program Components $30,000

- This ﬁgure supports program componenis designed to build a
strong sense of shared purpose, networking, and problem
solving skills desngned to enhance retention .in the program and
“the pmfessnon '

$3 027, 000

......................

Total Amount Requested

This figure represents an mvestmenl of approxmately $5045
per participant. e




