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- ~Thls pIo; gram would prov1de competttlve grants to high-poverty school dlstncts to develop
programs to “grow théir own? “teachers ag a means of addressing their” shortage of quahf ed - AR
teachers. Programs supported by this grant would begin to cultivate and recruit students as early
as middle school and would intensify the recruitment and cultivation efforts is ‘participants move,
through high school. Upon high school graduation, participants would attend universities to gain, |

.expertise and teacher certification in a high-need field. After college, the students would return  * - 4

‘to' hrgh—poverty districts to guaranteed teaohlng posmons Throughoit the program, studénts. S "
would receive exposure and trammg experiénces at summer camps and as teaching assistants. “ T
Home grown” teachers would also receive salaries for work durmg hrgh school and col]ege ‘
scholarships for tuition, recruitment signing bonuses, and high quality professwnal development b
Finally, even before the first cohort of “home grown” teachers enters the classroom, a program , -
will have been established that helps high-poverty school dlstncts address general community '
needs, offer summer activities for students, and helps steer studérits from- high- povertyrdlstncts
‘toward college and acareery v . | Fha,
Program Structure: Competitive grants for the © home grown teacher program would be made e
to high-poverty school districts with shortages of quahﬁed teachers. During the first year of the ™ !
program, $100 million would fund summer training camps; commumty service. act1v1t1es and
i participant,salaries:for prospective teachers in 100 school districts. When the fifst cohort of P
teachers reaches college in year three, $200 milliop,of federal funding plus a 25% local match
will fund college seholarshlps for a select group offlOO partlmpants per school district, and
summer salaries, at the entry level, for 500 participants per school dlstrlct "Wheén the first-cohort-.
graduates from college six years after the start of the program, $400 million of federal money
along with a 25% local match will fund signing bonuses and national certification for an average .
of 250 new teachers per school district. '

]

The program would have four stages. ( o Ay ;"'Z‘;, o e
Middle School: This stage entails exposmg mxddletschool students to the teaching professmn In
middle school, “home grown” teachers would serve as teachers 'aidé§ or help titor elementary ‘
school students. Middle school students might also part1c1pate in activities such as a spemal R
student advisory board to the principal, or a school improvement committee. Participants would

be offered special opportunities such as field trips to elementary sehoo]s to offerthem. more ‘.
opportunities to learn the skllls needed for teaehmg Y,

N A
“,z.~’ :

In order to retain student’s mterest over the summer and build students corinection to their K
communrty, districts wouldrsponsor summer camps dunng wh1ch middle school students, under
the guidance of older’students and ieachers could participate irf activities that Identify and solve

a particular challenge to their community. These camps would not only help build skills needed

to be a successful teacher, such as teamwork and problem solving, they would also help to build

a bond between the “home grown’ " teachers and their commumty
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o would eamn entry level salaries as teaching assistants to summer school’ teachers o 48 counselors
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. Throughout this phase districts would be respon51ble for creatmg programs that help them S
1dent1fy promrsmg\“home grown’ teachers through activitiesthat also serve the current needs of. ,
the district.” Students would bé held accountable for their performance in these activities, with
the most promrsmg students progressrvely recemng addmonal responsibilities. - :

“High School: As students progress to high school,.the program will provrde increased incentives

and opportunities as well as an mtensification of the cultivation and selectron process of “home .-’

grown” teachers. High school students would compete for‘positions as teacher assrstants and as
tutors, earning them course credit and.pay. *Students would also be offered summer. employment

to work at the same summer camps that they attended as ‘thiddle school students ' .
R MRS ?‘,,Q y

. While students contmue to gam expenence as-teachers, :school-districts would help them select
ans appropnate college and study emphasrs This would allow scho61§ to guidé Students tGward "
~ high-need subject areas and provrde students gurdance in selecting a college. At the'end of hlgh

" school;ithe mostapromlsmg students would Feceive college schioldrships. Atithis point, districts . . .

will also make arrangements with students to offer summer employment while the student isin

college and to offer-a-position’'on the faculty once ‘the student completes college.

) - -
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Coflege During this stage, “home grown” teachers would be accountable for majoring in a
- specified subject area, maintaining a minimum grade point average, and earning a teaching
certificate. Districts would offer partrmpants guaranteed summer employment, and if possible,
part-time jobs in after school programs during the school year. Durmg the summers students

! for the. drstnct s summer camps. During the summer before graduatlon partlclpants would work-
as summer school teachers ,

Post-College: After partrcrpants successfully complete college they would be guaranteed a _]Ob

7 in their own or another high-poverty school district. Districts would be required- to develop

mcreased responsrbrhtles might include garnmg national certification or servr@he school s
professronal development coordinator or lead teaehe5 , R
. ‘ !‘ h !I 4

L? 3

In addition, “home grown” teachers would serve as role models for their students in hrgh poverty
districts, . They would coordinate activities such as the summer camp for the next generatlon of «

‘.,.

home grown teachers , : ;
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