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cannecting and supparting state-level charter school'msliataves

MEMORANDUM

TO: Friends Group leaders and other Charter Friends
FROM: Jon Schroeder, Charter Friends Natlonal Network
DATE: October 11, 1999 -

RE: Upciate on Casey lmtranve opportumtles to get mvolved

As you know from prev lous correspondence the Charter Fnends National Network is launchlno a
two-year initiative to support a much larger and more general initiative belng undertaken by the
Annie E. Casey Foundation. The Casey initiative -- Making Connections -- is described.in the
enclosed Q&A backgrounder and will support broad strategies for neighborhood development and
family transformation in 22 cities around the country. Those cities are:

,Atlanta ' , Denver‘" o Vlndianapolis ‘_New Orleans San Antonio .St. Louis |
Baltimore Des Moines - Louisville Oakland ‘San Diego . Washington, D.C.
Boston Detroit . Miami Philadelphia Savannah

Camden Hartford Milwaukee Providence  Seattle

~ [ want to emphasize -- up front -- that this is pot a "charter school initiative," " per se. It's a much
larger initiative (Casey has committed as much as $500.0 million over the next decade) to

trengthen neighborhoods and strengthen families.

However, in major urban areas all around the country, good schools are being viewed as an essent-

ial ingredient in attracting and retaining families and strengthening communities. And, increasing-

ly, charter schools are being viewed as one strategy to help improve teaching and .learning -- both

~ for students in individual charters and by using charters to help leverage and model 1mprovements o
in nearby district public schools :

Charter F’rlends Network contributions to the Casey initiative

The Charter Friends Network has a two-year assignment from the Casey Foundation to help support
this initiative in three ways. ‘Each, in-turn, offers opportumtles for Friends Groups and others to get -
involved:

First, we will be completing an "envnron mental scan” which describes the legal and polmcal
~ climate for charters, the existing.support infrastructure and current charter school activity in each of

the 22 "Casey cities."” This will be used to help educate Casey's "site teams" for each city about
existing charter potential and activity and what- mlght be needed to create a more favorable environ-
~ ment for charter. school development

A'project of the Center for Policy Stuo‘ €s in cooperation with Hamline University
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" perienced charter school leaders who can act as resources and meritors for newly emerging school

ing in zhzs and ot}zer networks -- as {}zey are zdentzf ed

- the initiative bv develomng these hizgh Dnontv technical assistance tools.

sistance tools broadly available to the charter movement through Friends Groups -- not jUSt in the
122 Casey cities, but- wherever they are needed. At the same time, we'll be making available to chiar-

~ Overall supervision for this Charter Friends initiative is being provided by Bryan Hassel, who

| - for management services. Bryan is béing assisted on this project by Michelle MCNiff, former

2

For example, five of the 22 Casey cities are in states that don't currently have a charter school law |
(Baltimore, Des Moines, Indianapolis, Louisville and Seattle). Many of the other cities have strong .
laws and existing technical assistance capacity for charter development.. But others have weaker
laws and/or 11ttle current char‘temnc or charter support actlwty ' '
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Friends groups and others will be asked to help assemble information for thlS enwronmenta[ scan"

l
* including assessments of current charter activity and potential, lists of current and proposed char- |
‘ter schools, etc.. As new developments occur, this "scan” will be regularly updated. : E :

Secoﬁd, we will be identifying and recrui'ting pk articipants in one or more "networks" of ex- -
leaders in Casey cities. One high priority network to be created will be charter operators and devel-

opers who have broad economic and community development experience and monves behind their
schools. ' S i : :

Aoam Friends Groups and others will be asked to recommend local charter leaders for partzczpaz-

Fma]lv. we wnll be developing a series of technical assnstance tools and products for use by new
charter developers in Casey cities. Based on the advice prov1ded by a number of Friends Group
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* leaders around the country, products will be developed in four areas in the first year, with addmonal
- areas and products to be identified for "year two." This part of our initiative is described in greater . ;
‘detail in the attached "Request for Statements of Interest in Developmg Technical Asmstance ]
| |

Resources for New Charter Schools."

The bottom Ime is that Fnends Groups and others are bemo asked to become dlrectlv mvolved in |

[t should be noted that our intent is to work with the Casey Foundation to maké these technical as-

ter developers in the Casey cities other technical assistance tools developed through other Charter
Friends Network initiatives -- for example, tools on accountab1hty, specxal edueatxon facilities
financing and public/media relations. ~

prev10usly gave leadershlp to our initiatives of facilities financing, school designs and contracting

U U USRS

research director for the Public School Forim of North Carolina.

Questions about the enclosed "Réquest for Statements of Interest” should be directed to Michelle.

But, if you have suggestlons or general questlons about the overal] 1n1t1at1ve please glve me a call ,
at 631 -649-5479. ~ '
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Request for'Stat‘éments of Interest in Develop ing |
Technical Assistance Resources for New Charter Schools

Project Description
Over the next two years, the Charter Friends Natlonal Network will be assrstmg a major Annie E.

Casey Foundation initiative in twenty-two major urban communities around the nation. Recogniz-
ing that strong families and strong neighborhoods are interdependent, the Casey Foundation is
supporting broad strategies for neighborhood development and famrly transformatlon in these
‘communities throuvh its Makzng Connectzons initiative.

Though local residents will determine what strategies they pursue in each of the Casey cities, high
quality schools are'increasingly being viewed as a critical factor in building strong familiés and
neighborhoods. And charter schools are increasingly being viewed as one strategy that could help
achreve those goals -- both on their own and as strategies to leverage and model improvement in

. nearby district public schools. :

In an effort to support these local efforts, the Charter Friends National Network will help ensure that
technical assistance is available to community-based organizations as they develop and begin to op-
erate charter schools in the Making Connections communities. As one initial step, the Charter
Friends Network has identified four fundamental areas in need of technical assistance and is solicit-
ing contractors who can create user-friendly tools for charter school developers during the initia-
tive's first year. Additional products in other areas will be developed during the second year.

Products Needed

To provide the community-based organizations in the 22 neighborhoods with critical tools in the -
target areas (listed below), the Charter Friends National Network will select contractors who will
develop user-friendly products that build on existing resources, as well as provide new information
to fill in knowledge gaps. It is expected that each proposed product will detail the latest thinking
about the topic and be rich with examples of actual charter school experience and practice.

[n addition, the Friends Network is open to innovative approaches that will effectively convey
~ information to charter school developers. Conventional technical assistance manuals are a possi-
- bility, but the Fnends Network would like contractors to consrder alternate approaches, such as:

. Prmted and electronic ourdebooks that consultants Fnends Groups and others can useto help o
school operators with the topics ‘ :

e workshops and training sessions, including materials and “teaching notes” ,

e interactive technological applications that convey the information, including use of CD ROM
technology, Web sites and other means . :

e video or aud1o tape presentattons of information

Budgets and txmelme o = ,
* The budget for developlrwr each of these products will average $15 000 though each exact budget

will depend on its scope. This budget will cover only the development of the products; the costs of
production and distribution will be financed separately. The precisg timeline is also negotiable, but
the Friends Network would expect a draft of the product to be completed by March 31, 2000.



To ics for the Four Product A ‘ B L o
~ The following descriptions are only suggestive — the Friends Network will work W1th the contractorl
to determme the particular form and detail of the proposed products S

t
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L Creatmg Effectlve Board Governance - i
Like other nonprofits, charter schools often face challenges in building effectwe boards of directors.
Tensions among board members, conflict between’ board and staff, and non-functioning boards are
"among the problems that have plagued charter schools in many places. The nonprofit world is rich
with workshop opportunities and guides on nonprofit board effectiveness. Local district boards of -
education usually are able to draw upon state school board associations for consultation and.instruc-

- tion: However, there is l1ttle spec1ﬁc guldance on the development and effecnveness of charter
. school boards. ‘ o

This product should offerrchar.ter developers in‘forrriat‘ion on how to prepare and sustain board
members to lead an autonomous public school. The product should build upon the best of nonprofit
and district governance training and resources. The product could provide guidance in areas such-as:

. Identification and recruitment of board members -
¢ Orientation of board members'

e Board roles and responsibilities
e Legal and financial issues of boards - . :
‘e Board-staff relations, including evaluation of the school dlrector ‘ A | .
e Conflict management and resolution ' V - o , T
e ‘Board-community/parent relations ) | ‘
o Board member motivation and accountability.
¢ Board meetings and the use of commxttees
e Board role in fund-raising - '
. 'Board self-assessment

2. Personnél Pohcles and Practlces g
Community-based activists are often unaware of the finer detalls of personnel policy and practlce
Many lawsuits, staff dlscontent and start-up difficulties could be avoided with the proper
understanding of legal issues, as well as training for development of effective personnel policies.

This product should address the major areas that should be covered ina charter school personnel
polncy manual such as: :

o - sufficient summary of all key laws (ADA, COBRA, ERISA, FLSA, exempt vs. non-exempt,
- workers’ compensation, etc.) and pertinent references to resources for additional information.
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s instruction about how to ‘start from scratch” invareas like determining’ befxeﬁts and constructing l :
‘a pay scale. ‘ l
l

e basic training in how to write policies on compensatlon and beneﬁts rccruument selectlon
performance evaluation, and termmatlon

3 Moblllzmg and Motwatmg Staff to Get the Best Results -
A charter school s most 1mp0rtant resources are its people and charter schools have a ‘great deal of
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flexibility in how they select, develop, organize, evaluate, and compensate their staffs. Yet many

developers have little or no experience in how to capitalize on this autonomy to achieve their

missions. And, too few charter schools have designed and 1mplemented fundamentally new ways
of moblhzmg and motlvatmg staff.

This tool will build on. many of the same basic human resource areas listed in item two, above. But
its primary purpose is to help charter school developers think creatively regarding their use of

‘compensation. and benefits, recruitment, selection, professional development, staff organization,
retention and performance evaluation to best serve their schools’ missions.

~ Unlike the product in itém two, which provides instruction on the basic human resources policies -
and practices, this tool should be creative and visionary — teaching charter school developers to use
their charter autonomy effectively. By identifying the best human resource practices in other charter
schools, it should explore new models in areas such as: :

s selection of staff.

¢ compensation.

e work arrangements. : ~ .

e new ways of organizing and relatm0 to staff, including contractmg w1th worker cooperatlves or
~ staff organized as for- or non-profit management companies. ~

¢ professional development.

e evaluation of staff.

4. Creatmg Fam:ly Friendly Charters
One of the unique strengths of the Casey Foundation’s initiative is its focus on 1 the family. Smce

charter schools dre schools of choice, families from the outset are very active in their children’s
" charter schools. However, a disconnection often follows once the school'is up and runnmg
Commumcatron may be lacking and reportmg mechanisms are often spotty.

Built on examples from charter schools around the country, thrs product should provide ideas to
charter developers on:

¢ howto conduct‘initial,market research to inform the initial developmerxt of charter schools.
¢ how to maintain effective communication with parents and the meaningful involvement of
families in the school over time, including reporting to them about the progress their students
are making in school. : :
¢ how to develop and use parent satisfaction surveys and other means to improve the school’s
. responsweness to parents and students over time. » C '

Selection Process

We are seeking md1v1dual or orgamzatlonal contractors with demonstrated knowfedge of and

experience with the topic selected. The final design, budget, and timeline of each product will be .
“developed through negotiations between the contractor and the Charter Friends National Network.

For consideration, please submit the followihg items by Friday, October 29 -
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. Please transmlt your 1nformat10n to Mlchelle Mchff lhrough one of the’ followmg roules: |

Mall 602 Wlmbleton Dnve Ralelgh NC 27609
Email: mmm@ipass.net

4 - . . . o

a brief (no more than 2-3 page) letter provxdmg the mforrnatlon lxsted below -
your resume or other mformanon on your background or quallﬁcatlons to work in thls area .

Fax: (419) 828-9355

Ca ll Mlchelle \fIchff at (919) 786-9783 or ema1l her at mmm@xpass net 1f you have quesnons; |

*****‘

Informatlon to Include in a 2—3 Page Statement of Interest

’ Please supply the followmg mformatlon

Name of Individual Applying

- Name of Organization

Address
Telephone

. Fax

E-matl

Please indicate the product(s) you are interested in develo ing:

_Creating Effective Charter School Boards
‘Guide to Personnel Policies & Practices
Making the Most of Human Resources -
Creatmg Farmly F nendly Charters

. Other mformatlon to mclude in a 2-3 page letter mdlcatmg vour interest

Please tell us about yourself, describing your expenence and quallﬁcatlons relevant to the
- product(s) you have indicated.

Please describe any initial ideas-you have about what kmds of tools (manuals? workshop serles‘7
videos?) would be most helpful to:charter schools in the area(s) you have chosen.

Please describe the most important topics you think the selected product(s) should cover
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'What is the Casey ] Foundatlon s Nelghborhood Transformation / F.umly

-Development uutmuve’

\lexghborhood Transforrnatlon / Faxmly Development i is a long-term strategy to

advance the premise that children do better when r_helr families are strong, and r_hat
' vtamjhes do better when they live in suppomve communities. We believe any senous
effort to improve outcomes for cthdren must’ support farmhes in r_helr child- -rearing
 roles, and that families must have access to multple. forms of’support in their own .

newhborhoods to do the best )ob of raising their chlldren This stratetrv involves

' vvorluntr in specific sites to 1mprove the prospects for families living in tough newn-

borhoods, as well as building publlc will, supporting system reforrns, promoung

policies, and strengthening and connecting organizatons and disciplines that .~ "-" ..~

c_on'ti'ibute. to family; _succes_s.
What problems does the Foundation hope to address through an approach

that centers on helpmo tamllles succeed in touoh nelghborhoods.

Despite the fact that conditions have improved ‘for many children over Lhe last
decade, a significant number are in serious danger of being left behmd Our RIDS
COUNT project has idendified some 9.2 million chlldren who live in tamllles thar
have several risk factors—such as poverty, living in a single-parent home, hwng ina
home headed by a thh school dropout, living with parents who are not employed,
o receiving.Welfare.beneﬁts,.and lacking health insurance. ‘Vhen r_he_se hﬂnerqble -
families are cIustered together in isovlated neighborho'ods the\«; predictablv becpme‘ |
‘dlsconnected tfrom the opportunmes networks, and help parents and caregivers need
to offer their children the best p0551ble chance to succeed Since our mission has
always been to 1mprove the. futures of vulnerable chlldren this set of fanuhes—md

r_he nelghborhoods they live i in——are of pamcular concern to us.
| What do you mean by tough neighborh(.)ods?“' '

Many peOplle refer to these ne.ighborh'oods.as distressed or disadvﬁntnged, but we

prefer the cha_rac_terizatiou of a parent who described her neighborhood by st_adug
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- ing themselves or moving out.’

: 'sunplv “this i 15 a touO‘h place to raise chxldren Many of these nexghborhoods

A 'hxstoncallv have had ample strengths, assets and potenual but through a gradual :

>pattem of declining investments, segregatlon and fraying' socml mstxtutxons they ve
| become 1solated from the econonuc and social mainstream. The word tough" con- "
‘ notes a challenoe but it also retlecrs the st:rengths and assets of farmlxes in these

newhborhoads Parents and carecnvers often have the same asplratxons as those in,

ot_ber communities for their children and display remarkable- resmence in the face of

” overwhelmmg odds: But they don’t ha_ve the same kinds of economic oppormmtles,

networks of social contacts, and supportive services that families in more affluent

communites enjoy. Many of the most resourceful families respond by either insulat-

Wﬁet is LVIakiﬁg.Cpnneétfdn;? |

B

szkmof Connea‘mm the hrst major. component ot our \enchborhood Transformanon /

Family Dexelopment :i:mteox is an mmame we are Lxunchlna in 22 cides to demon~

strate how a bmad cross section of constituencies can be mob:hzed to 1mprove the

Odds mr tamlhes in tough nelo‘hborhoods A kev troa of this effort is to generate.a

crmcai mass of peopie actvities, resourcea, md attention around 1mprovm0 nemh-_

borhood Londmon:, tor tamlhes We beheve parents and other carecnvers have a -

. better ch.mce 0% success when they are cormected to three broad kinds of support

These mclude oppommmes to work earn a decent Imng, and build assets; close nes

o triends, newhbors kin, tuth communmes and civic groups; and accesmble and

‘ responme bCI‘V‘lLeé close to home. These servxces range from basncs like good

schoo s, housmo‘ chxld care, and health care to recreamonal prevenmve and CI‘ISIS-

response : services that are culaurally appropnate and commumty oriented. \aVe '

‘beheve that buxldmg momentum around these kinds of connections in 22 specxﬁc

' places w111 help us demonstrat:e that challenamv nexghborhoods can be transformed

into tamxl ~support1ve enwronments ona nnmonal scale.




.'What'dc'o you Vmean; by faxmly sqcéeSs?

Famliv success means having the opportumnes resources, and support to offer your

~children the Fundamental buxldmv blocks for a vood life' without a superhuman

effort. To accomplish this ooal families need to live in environments that are afe,

se(,ure .md responsne They need to be able to make a oood iving, bmld assets, .md

live in cood homes. They need family, trxends, colleagues, and institutions that rein-

force posmve child-rearing values and messages. They need responsxve schools and
support services that recomlze and respect their cultures :md »alues “And thev need

to haxc a voice in decmons that affect their f.muhes .md communmes.

~Why are fanijlies such a central focus of this work?

Family circumstance is simply too powertul a pt“edictor‘of child outcomes to iﬁio'fé
We don't believe ir’s po»sxble to improve the outlook for swmtxcant numbers of thl-
dren ov er r;he long haul w:thout respondmo to the needs of families. Hnstorncall
many etforts to improve child outtomes have concencmted on specitic mtenenuom
aimed at the child or on ph\, sical lx removing chlldren from families and neighbor-

‘hoods deemed unhealthy. This approach fails to recognize and support the strengths

‘and resources families often possess in the Elce of overw he:lmmU odds or to cultivace V

nelcrhborhood conditions that foster these qualmes A number of toundauons, B
_orcramzanons and efforts at the state and local level have become mcreasmoh
,toc.used on tmdmfr WaVS to strenvthen farmhes and nurture health;er communmes

'md we hope to pl.w a cataivtxc role in thxs movement

What i_s }{:@ur baSic strategy to promote family succyess in‘tough heighb_orhoods? '

- Our strategy is to engacre resxdents, civic groups polmcal leaders grassroots groups,

publlC and pmate sector leadershxp, and Lhe faith commumtv ina broad based

movement to connect tarmlxes in isolated nelghborhoods to the opportumnes social .

| bonds and supports that will ulumatelv increase thelr ch11drens chances of >uccess

| “Rather than launchmc a senes ot new programs we hope to help lmprove Lhe
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‘ _' \‘dsibiljtvl'- and eéfectivenéss of farrlily;str'eng'thening-efforts already 'nnderway and

bmld better hnkages between them. We also want to help mulnple plavers and sec-

tors in the community understand how the1r interests can be advanced——and what"

thev can contrlbute—bv becormncr part of a larger | movement to strengthen farmhes

in the conte‘(t of nelcrhborhoods If our. 1deas resonate locallv, we hope to attract:
= 1nvestrnents of time, human resources, and money trom a broad Cross sectlon of

_, people and rrroups

VVhat are the 22 ﬂcities,'_ahd how did you select th.em?:' )

The 22 cities are Atlanta, Bu'ltimore Boston, Camden, Denver, Des Moines, -
_'Detr01t Hartford, Indmnapolxs Lou1sv1lle \Immx \Illwaukee \ew Orleans
Oakland, Phlladelphm Providence, San Antonio, San Diego; Savannah Seattle,

St ‘Louis, and \Vashlnoton

~ We tried o 1dent1h places where a cr1t1cal mass of people and’ orcamzatxons could
be moblllzed to 1mproue condltlons tor tamllles in touoh newhborhoods Because
s the focus of our work has always been 1mprov1n0 the odds for the least advantacred
""chlldren ‘the places where we've had the most sncrnrncant 1nvestments tend to ha\e
the hwhest concentranons of families living in. 1 pov erty. Startlno prlmarllv with a set -

of places where we alreadv had relanonshlps on which to buxld we drew on our

G

: 'e‘(penence network of contacts and a variety of data sources to detenmne where we

could make the most meanmcncul 1mpact We chose places where the pollcv climate,
reiny estment potentml and tracl\ record ot community problem solnna otfered

"aood potentml for ¢ success

How do you deﬁnes'u.ccess _kfor the injtial stage of‘ thjs; work?

\\e h.1ve 1dent1ﬁed ﬁve markers ofsuccess that as a «rroup would suggest we are
fmonno in the right direction at ‘the end of the ﬁrst three years. \/Ve are hopeFul that-
' this. setof marl\ers w111 help 3hOW us whether there is enoucrh local enthusmsm own-"

e_rshlp.-_s_upport, .commlnnent, and investment in this work to pay orf.m the long run.
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‘The markers include:

m Evidence that a broad cross section of people embrace the notion that children
do berter when their taml ies do bertter and farmhes do better in supporme

nelo'hborhoods
m Visible support from community leadership and 6rganizadons

m [nvestment by key consttuencies like the public and private sector, faith-based

institutions,‘ and service providers

= Expanded, better cormected and more focused activities to help connect families
to economic oppormmnes socxal networks and responsive :«:rwces

» Neighborhoods better equipped to collect and use data to set priorities and make

decisions about the use ot community resources '

P

How are you going about the work in the 22 places you have identified?

‘Site teams made up of Casey statf members and consultants have been assigned to

work with each of the 22 cides. The sité team k:uder, usually a senior Foundation '
staff member with wide-rano"i‘nd'experiéhce in community initiatives, is the pivotal'
person on the team and has consxderable flexibility to be responswe to the local

agenda i in,adopting strategies to move toward the desired outcomes. The site teams

have three major roles: to hel p the sites understand the aims of H’akma Connections

“and the mission of the Foundation; to dxrect technical assistance, ﬂeub e dollars.

and other resources toward helpmc sites meet the objecuves outlined above and to

help the Foundation make sound decxsxons about ongomg investments and relmon—

ships with r_he sites.

- Will you be selecting speciﬁé neighborhoods within the targeted cites?

Yes. Although the success Ofthls work hmoes on scrong relmonsh;ps with and :’up-

port from city and state plavers we don t teel we can demonstrate the wab:lm of this




approach without.working in spe_ciﬁc neighborhoods. Much of the site teams’ ’early. -

work has centered around getting to know various communities and constituencies

and gathering advice about which neighborhood or neighborhoods offer the greatest

potendal to demonstrate the power ot a concerted family success strategy. Some of
_the factors we are weighing include level of need, assets and strengths, relevance to
- state and city politics, presence of a strong “anchor” institution, and the extent to-

which current investments and inidadves are competing or complementary.

What d_oes_ the Foundation plan to bripg to this work?

e hope to brmcr our ideas, know how. networks. and resources to help l\ev .
¢ conaumencnm mobilize around a newhborhood dmen agenda to promote tamllV -
success. \\e hope.to: help resndents and other key pl.ners make r_he case to r_he larcrer
community about the i importance of l'_hlS work. “e hope to prov1de communities

with mtormmon about proven models promlsmcr practices, and practical tools.*\Ve

hope to otter guidance dﬂd tedmlul .lbblbt.lnce trom the best and mos: JLcomphshed-

. practitioners in the hcld And we hope to increase the sites’ ability to use data to
drive decisions and guide policies that >upport strong mmlhes and nelohborhoods

\\e are hoperul that all of these contnbuuons will help sites bulld the kinds ot Sklllb,

) leadershlp, and relmonshlps thev need to 1mprove the VlSlblllEV and effecmeness of

activides that connect tamlhes to many forms of opportumtv and support

How much money are you earmarking for this effort?

'

We are commltted to devoting up to half ot our total grant maLmG—as much as halt '

a bllllon dolLlrs-——to r_he work we have descrtbed which mvolves our etforr_s in the

target sites as well as our activides to build nuuonal momentum _around this agenda.

 In the Muking Connections sites, we will be moving very deliberatelv to get to know !
Kev people pLu ers, and efforr_s on-the ground betore seeding any activides, and
initial seed <rr.1nr_s will be modest in scale. Afrer the initial three years, we expect to

- deepen our investments and engagement in sites where a broad cross section of
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plavers embrace this fanulv-tocused nexghborhood based phllosophy and where we

think we can contnue to plav a catalytic role.

‘ Foundaaon resources are also beu’uI used to support techmc.ll assistance. communi-

cations, and evaluation work in the target sites and to help implement the broader

;\'ewhborhood Transformation / Family Development acendn. We recogmze that

no single demonstradon effort in selected places can shift the fortunes of the nagon’s _

chlldren absent a nadonal commitment. To that end, we are de&mmo sxormﬁgam

- resources to acuvides such as building public will, supportng system reform, pro-

moting policy initatives, and strengthening and linking organizations and disciplines

" dedicated to family success.

- and poiicy climure. Besides the work in specific cides,.our long~t4~:rm‘1m'e>tment also

What are some ¢comrmon misconceptions about your approach? «

The most common mischaracterization is that we plan to divide $500 million -

-

‘hetween the 22 cities over the next decade. As wé have stated, our’invesuments in the
target sites initially will be modest and will deepen over time in sites where thers is

ey idence of a good fitand mutual interest betwezn our ‘fo.ﬂb and the site’s prioritiz

will encompa:n 2 Md e range ot activities to promote family success on u much

broadcr scale.

What is the grant application process for Making Connections? -

There is no application process. The first stage of this effort is designed-to allow
time and space tor us and the sites to get to know each other in an authentic wav 50

together we can assess-whether and how our goals mesh. Our site teams are spend-

- inga great deal of time gétting to know a wide rancre of people, acuvites, and -

organizations whose work supports thx> Afrenda and to derermine whether there i is 2

mumal fir. We are concerned mmullv with learning more about work on the Ground

and wheré opportunities. exist to enharice these actvities or lmk them in ways that

connect families to muinple sources of opportumtv and’ help

.




'W"d_l you be designatixjg a lcad organizadoh?

No. Consistent with our aim ot suppomnv a local movement around farmly

strencr_hemng, we hope to work with a wide variety ot groups and activities over

time. We expect to support different locul organizations in different ways, depending - -

on their expertise and interest. Some may be tapped to convene the many different -

players who must ‘work together. Others may help in cmthermrr and analyzing data

‘ and trackma progress, while others may serve as fiscal acents or prcmde techmcal
~assistance and leadership development Our goal is to help support and link a diverse

range of formal and mtormal efforts and players r.h.lt promote family success at the

newhborhood level.

What makes you believe your Neighbﬁrhopd Tfai;sfonnaﬁon / Family

'Development strategy can be sustained over time?

We are hopetul that the combmauon of scale scope >pm of time, and design of this
effort offers the potentui tor lonv -term results. \\e recognize that the isolation and
disinvestment in the:ge nclghbornoods took vears to reach this point and will take - °

vears to reverse through a combination of local and nadonal attention. We are

) committed to suppértiriw this ivork for at least a ‘decade WWe believe that linking with

others who are willing to'invest their dme and resources and promoting approaches

that connect famlhes to many kmds of opportunity : and support will mean greater

staying power We recognize that the success ot this work hmtres on engaging
coalidons-of remdencs civic .md orass TOOLS oroups, faith-based i mmtuuons, non- -

profit organizations, and public and pmate sector leaders to pursue straternes that

contribute to strong farmhes and thrmno' nexghborhoods Our hope i is r_hat these

movements will become self-sustaining and bring about shifts in policies, programs

. and activites that cormect families to the opportunmes and support they need to

improve’ the odds of success for their children. We also hope that the support we

~offer will help strengthen nelghborhood leadersl’up and encourage the emergence of .

4 community voice l’_h.lt can advocate for and plav an mcreasmgly unportant role in

decxslons about resources for tarmhes Pr



http:families.Pr
http:togeth.er

