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connecting and supporting state-level charter school'initiatives 

MEMORANDUM 

TO; Friends Group leaders and other Charter Friends 

FROM: Jon Schroeder, Charter Friends National Network 

DATE: October 11, 1999 '. 

RE: Update on Casey Initiative; opportunities to get involved' 


. . 

As you know from previous corresponderice, the Charter,Friends National Network is launching a 
two-year initiative to support amuch larger and more general initiative being undertaken by the 
Annie E. Casey Foundation. The Casey initiative -- ,~,;faking Connections -- is described in the 
enclosed Q&A backgrounder and will support broad strategies for neighborhood development and 
family transformation in 22 'cities around the country. Those cities are: 

Atlanta Denver Indianapolis New Orleans San Antonio St. Louis 
Baltimore Des Moines' Louisville Oakland San Diego Washington, D.C. 
Boston Detroit Miami Philadelphia Savannah 
Camden Hartford Milwaukee . Providence Seattle 

I want to emphasize -- up front -. that this is not a "charter school initiative," per se. It's a much 
larger initiative (Casey has committed as much as 5500.0 million over the next decade) to 
strengthen neighborhoods and strengthen families. 

However, in major urban areas all around the country, good schools are being viewed as an essent­
ial ingredient in attracting and retaining families and strengthening communities. And, increasing­
ly, charter schools are being viewed as one strategy to help improve teaching andleaming -- both 
for students in individual charters and by using charters to help leverage and model improvements 
in nearby district public schools. . 

Charter Friends Network contributions to the Casey initiative 
The Charter Frien,ds Network has a two-year assignment from the Casey Foundation to help support 
.this initiative in three ways. 'Each, in turn, offers opportunities for Friends Groups and others to get· 
involved: ' 

First, we will be' completin2 an "environmental scan" which describes the legal and political 
climate for charters, the existing,support infrastructure and current charter school activity in each of 
the 22 "Casey cities." This will be used to help educate Casey's "siteteams" for each city about· 
existing charter potential and activity and what might be needed to create a more favorable environ­

. ment for charter school development. ' 
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For example, five of the 22 Casey cities are in states that don't currently have a charter school law : 
(Baltimore, Des Moines, Indianapolis, Louisville and Seattle). Many of the other 'Cities have strong! 
la\vs and existing technical assistance capacity for charter development. But others have weaker I 

laws and/or little current chartering or charter support activi~y, 

Friends groups and others will be asked to help assemble informationfor this "environmental scan If, 
including assessm~nts ofcurrent charter activity and potential, lists ofcurrent and proposed char­

. fer schools, etc .. As new developments occur, this "scan". will be regularly updated. 

Second, we wi1l be identifvin2 and recruitin2 participants in one or more "networks" of ex- . 
. perienced charter school leaders who can act as resources and mentors for newly emerging school 

leaders in Casey cities. One high priority network to be created will be charter operators and devel­
operswho have broad economic and community development experience and motives behind their 
schools. 

Again, Frie~ds Groups and others will be asked to recommend local charter leaders for participat­
ing in this and other networks -- as they are identified. 

.' ' . '. . . 

Finallv, we will be developin2 a series of technical assistance tools and products for use by new 
charter developers in Casey cities. Based on the advice provided by a number of Friends Group 
leaders around the country, products will be developed in four areas in the first year, with additional 
areas and products to be identified for "year two." This part of our initiative is described in greater. i 

. detail in the attached "Request for Statements ofInterest in Developing Technical Assistance 

Resources for New Charter Schools." 


.' . . ,'. . . 

The bottom line is that Friends Groups and others are being asked to become directlv involved in i 

. the initiative bv deveJopin2 these hili:h priority technical assistance tools .. 

It should be.noted that our intent is to work with the Casey Foundation to make these technical as- . 
sistarice tools broadly available to the charter movement through Friends Groups -- not just in the . 

·22 Casey cities, but wherever they are needed. At the same time, we'll be making available to char­
ter developers in theCasey cities other technical assistance tools'developed through other Charter, 
Friends Network initiatives --for example, tools on accountability, special education, facilities 
financing and public/media relations. 

. . : '. 

Overall supervision for this Charter Friends initiative is being provided by Bryan Hassel, who 
previously gave leadership to our initiatives of facilities financing, school designs and contracting' 
for management services. Bryan is being assisted on this project by Michelle McNiff; former' . 
research director for the Public School Forum of North 'Carolina. 

Questions about the enclosed "Request for Statements ofInterest" should be directed to Michelle. 

But, if you have suggestions or general questions about the overall initiative, please give me a call 

at 651-649-5479. . . . 


j slatt. 
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Request for Statements of Interest in Developin2 

Technical Assistance Resources for New Charter Schools, 


Proj ect Description 
Over the next two years, the Charter Friends National Network will be assisting a major Annie E. 
Casey Foundation initiative in twenty-two major urban communities around the nation .. Recogniz­
ing that strong families and strong neighborhoods are interdependent, the Casey Foundation is 
supporting broad strategies for neighborhood development and family transformation in these 
'communities through its Making Connections initiative. 

Though local residents will determine what strategies they pursue in each of the Casey cities, high' 
quality schools are increasingly being viewed as a critical factor in building, strong families and 
neighborhoods. And charter schools are increasingly being viewed as one strategy that could help 
achieve those goals -- both on their own and as strategies to leverage and model improvement in 
nearby district public schools. . 

In an effort to support these local efforts, the Charter Friends National Network will help ensure that 
technical assistance is available to community-based organizations as they develop and begin to op­
erate charter schools in the Making Connections communities. As one initial step, the Charter 
Friends Network has identified four fundamental areas in need of technical assistance and is solicit­
ing contractors who can create user-friendly tools for charter school developers during the initia­
tive's fir:st year. Additional products in otherru:eas will be developed duringthe second year. 

Products Needed 
To provide the community-based organizations in the 22 neighborhoods with critical tools in the 
target areas (listed below), the Charter Friends National Network will select contractors who will 
develop user-friendly products that build on existing resources, as well as provide new information 
to fill in knowledge gaps. It is expected that each proposed product will detail the latest thinking 
about the topic and be rich with examples ofactual charter school experience and practice. '. . 

'.' 	 . . . 

In addition, the Fnends Network is open to innovative approaches that will effectively convey 
. information to charter school developers. ConventionaLtechnical assistance manuals are a possi­
, bility, but the Fnends Network wouid like contractors to consider alternate approaches, such as: 

" 

• 	 Printed and electronic guidebooks thatconsultants, Friends Groups and others can useto help. 
school operators with the topics 

• 	 workshops and training sessions, including materials and "teaching notes" 
" 	 interactive technological applications that convey the information, including use of CD ROM 


technology, Web sites and other means 

• 	 video or audio-tape presentations of information 

Budgets and timelines '. . '. ." . 
,The budget for developing each of these products will average $15,000, though each exact budget· 
will depend on its scope. This budget will cover only the development of the products; the costs of 
production and distribution will be financed separately .. The precis~ time line is also negotiable, but 
the Friends Network would expect a draft of the product to be completed. by March 31, 2000. 
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Topics, for the Four 'Products 
, The following descriptions are only suggestive- the Friends Network will work with the contractorl 

to determine the particular form and detail of the proposed products. I 

1. Creatine Effective Board Governance I 
Like other nonprofits, charter schools often face challenges in building effective boards ofdirectors. ! 

Tensions among board members, conflict between board and staff, and non-functioning boards are : 
. among the problems that have plagued charter schools in many places. The nonprofit world is rich 

with workshop opportunities and guides on nonprofit board effectiveness. Local district boards of 

,education usually are able to .draw upon state school board associations for consultation and-instruc­

tion. However, there is little specific guidance on the development arid effectIveness of charter 

school boards. 


This product should offer charter developers information en how to prepare and sustain board I 

members to lead an autonomous public school. The produCt should build upon the best of nonprofit I 
and district governance training and resources. The product could provide guidance in areas such as: I 

• 	 Identification and recruitment of board members' 
• 	 ,Orientation of board members 

, , 

• 	 Board roles and responsibilities 
• 	 Legal and financial issues ofbbards 
• 	 Board-staff relations, including evaluation of the school director 
• 	 Conflict management and resolution ' 
• 	 'Board-community/parent ,relations 
• 	 Board member motivatioh and accountability 
• 	 Board meetings and the use ofcommittees 
• 	 Board role in fund-raising 
• 	 'Board self-assessment 

, 2. Personnel Policies and Practices 
Community-based activists are often unaware of the finer details of personnel policy and practice. 
Many lawsuits, staff discontent, and start-up difficulties could be avoided with the proper 
understanding oflegal issues, as well as training for,development of effective personnel policies. 
This product should address the major areas that should be covered in a charter school personnel 
policy manual, such as: 

• ' 	sufficient summary of all key laws (ADA, COBRA, ERISA, FLSA, exempt vs. non-exeJTlpt, 
'workers' compensation, etc.) and pertinent references to resources for additional information. 

• 	 instruction about how to "start from scratch" inareas like determining benefits and .constructing, 
'a pay scale. ' ," " , 

• 	 basic training in how to write policies on compensation and benefits, recruit~ent, sele9tion, 
'perfomance evaluation, and termination. " 

3. Mobilizine and Motivatine Staff to' Ge't the Best Results 
A charter scho,ol's most important resources are its people, and charter schools have a'great deal of 

I,, 
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flexibility in hew they select, develep, ergariize, evaluate, and ce~pensate their staffs. Yet many 
develepers have little .Or ne experience in hew te capitalize .On this autqnemy te achieve .their . 
missiens. And, tee few charter scheels have designed and implemented fundamentally new ways 
.Of mebilizing and metivating staff.' . 

This teel will build efLmany .Of the same basic human reseurce areas listed in item twe, abeve. But 
its primary purpese is te help charter scheel develepers think creatively regarding their use .Of 

. cempensatien and benefits, recruitment, selectien, prefessienal develepment, staff erganizatien, 
retentien and perfermance evaluatien te best serve their scheels' missiens . 

., Unlike the product in item twe, which prevides instructien.On the basic human reseurces pelicies 
and practices, this teel sheuld be creative and visienary - teaching charter sche.ol develepers te use 
their charter autenemy effectively. By identifying the best human reseurce practices in .Other charter 
scheels, it sheuld explere new medels in areas such as: . 

• 	 selectien .Of staff. 
• 	 cempensatien. 
• 	 werk arrangements. 
• 	 new ways .Of .Organizing and relating te staff, including centracting with werker coeperatives .Or 

staff .Organized as fer- .Or non-prefit management cempanies. . 
• 	 professienal develepment. 
• 	 evaluatien .Of staff. 

4. Creatin2 Family Friendlv Cbarters 

Oneofthe unique strengths of the Casey Feundatien'sinitiative is its focus .Oil the family .. Since 

charter scheels are scheels .Of cheice, families from the .Outset are very active in their children's 

charter scheels. Hewever, a discennectien .Often fellews .Once the scheel'is up and running. 

Cemmunicatien may be lacking and reperting mechanisms are .Often spotty. 


Built .On examples frem charter scheels around theceuntry, this preduct sheuld provide ideas te 

charter develepers .On: 


• 	 hew to cenductinitiaLmarket research te inform the.initial develepment efcharterscheels. 
• 	 hew te maintain effective cemmunicatien with parents and the meaningful invelvement .Of 


families in the scheel ev~r time, including reperting te them abeut the progress their students 

are making in scheel. . '. . 


• 	 hew te develep and use parent satisfactien surveys and .Other means te impreve the scheel's 

respensiveness te parents and students .Over time. 


Selection Process 
We are seeking individual .Or .Organizational centracters with demenstrated knewledge .Of and 
experience with the tepic selected. The final design, budget, and time line .Of each product will be . 

, develeped threugh negetiatiens between the centracter and the Charter Friends Natienal Netwerk. 

Fer consideratien, please submit the follewing items by Friday, Octeber 29: 

http:instructien.On
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ct a brief (no more than 2-3 page) letter providing the information listed below . 	 I 
1 

. 	 1ct your resume or other information on your background or qualifications to work in this area. I 

. . 	 I 
iT' . 	Please transmit your information to Michelle McNiff through one of the following routes: 
,~, 

Mail: 602 WimbletonDrive, Raleigh,NC 27609 

Email: x:nmm@ipass.net . 


'Fax: (419) 828-9355 


. '. 	 ' . 

Call Michelle McNiff at (919) 786-9783 or email heratmmm@ipass.netifyou have questions. 

***** 	 'I 
! 

Information to Include in a 2,;.3 Pal:e Statement of Interest 

Please supplv the following information: 
• 	 Name ofIndividual Applying . 
• . Name of Organization 	 ! . 

• 	 Address ! . 
• 	 Telephone 

i• . Fax 
•. 	 E-mail 

I 
I 
I 	 . 

Please indicate the product(s) you are interested in developing: 
• . Creating Effective Charter School Boards 
• ~Guide to Personnel Policies & Practices 


. • Making the Most of Human Resources. 

• . Creating Family FrieIldly Charters 

'. Other information to include in a 2-3 page letter indicating your interest: 
• 	 Please tell us about yourself, describing your experience and qualifications relevant to the 

product(s) you have indicated. . . 
• 	 Please des'cribe any initial ideas,you have about what kinds of tools (manuals? workshop series? 

videos?) would be most helpful to charter schools in the area(s) you have chosen. 
• 	 Please describe the most important topics you think the selected product(s) should cover. 

. i 
• I 

,,. 

I 
I 	. 

I 
I 
I 

. 	 I 
I 

I 
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·What is the Casey Foundation's Neighborhood Transformation / Family 

·Development initiative? . 

Neighborhood Transfonnation / Family Development is a long-tenn strategy to . 

advance the premise that children do better when their families are strong, and that 

families do better when they live in supportive communities. \Ve believe any serious 

effort to improve outcOmes for children must support families in their child-rearing 

· roles, and that families must have access to multiple fOnTIS ofsupport in their own ' 

neighborhoods to do the best job of raising their children. This strategy involves 

·working in specific sites to improve the prospects for families living in tough neigh­

borhoods, as well,as building public ""-ill, supporting system re fortns , promoting 

policies, ;mdstrengthening and connecting organizations and disciplines that 

contribute to family success. 

\Vhat problems does the Foundation hope to address through an approach 

that cent~rs on helping families succeed in tough neighborhoods: 

Despite the fact that conditions have improved for many children over L.~e last 

decade, a significant number are in serious danger of being left behind. Our KIDS 
. . 

COl""NT project has identified some 9.2 million children who live in familiesthar. 

have several risk factors-such as poverty, living in a single-parent home, li\-ing in J 

home headed by a high school dropout, living with parents who 'are not employed, 

, receivingwelfarebenefits, and lacking health insurance. vVhen these vulnerable' 
. . 

families are clustered together in isolated neighborhoods, they predictably become. 

disconnected from the opportunities, networks, and help parents and caregivers need 

to offer their children the best' possible chance to succeed: Since our missionhas 
. ,. . . . 

always been to imprOve the futures of vulnerable children; this set of families~and 

the neighborhoods they live in-are of particular concern to us. 

What do you mean by tough neighborhoods?' 
r' 

;\-Liny people refer to these neighborhoods as distressed or disadvantaged, but we 

prefer the characterization of a parent who described her neighborhood by stating 



simply, "this isa tough place to raise children.'" Many of these neighborho~ds 

',historicallY have had ampie strengths, assets, and potential, but through a gradual , 
, , 

'pattern of declining invesonents, segregation, and fraying social in~titutions,th~'ve 
. 	 ... 

become isolated from,the econpmic and social mainstream. Theword "tough" con­

, notes a ~hallenge, bm it also re~lects th,e strengths and assets of families in these, 

neighborhoods. Parents ,and caregivers often have thesam~ aspirations as those in, 

oth~r ,commuhi~e~ for their children and di~pl~y remarkable'resilienc~ in the face' of 

overwhelming odds: B~t theydon'~ have the same ki~ds of economic opportunities, 

netw'orks of social contacts, and, supportive services that families in more affluent 

communities ~nioy..\Iany· of the, most resourceful families respond by either insulat­

ing themselves or moving out. 

\Vhat is ilifaking,Co'nnectio-ns? 
'. 	 ". 

" 	 Jlaking Conne~1ions: the 'first major'component of ourI\"eighborhood Transfonnati~n / ' ' 

F Jmil:' Development ,;uategy, is Jninitiative' ~'e are launching in :2:2 cities t~ demon­

;;trJte hmv 'cl broad cross "ection of constitUencies can be mobilized to improve the 

odds for fJmilies in tough neighborhoods ..\ key gOJ\ of this effortis to generate a 

critical mJSS ofpeople. activities, resources, ,and attention around improving neigh­

borhood c6nditions for families. \Ve believe parents and other caregivers have a . . . . 	 . 

better chance ofsl,lccess when they are connected to three broad kinds of support.' 

These include opportunities to work, earn a dece~t living; and build assets; close ties 
, ' .' ,"" 	 . 

, to friends, neighbors, kin. faith communities, and .civic groups; and accessible and 
" ' 

" responsive service~ dose to home. These sehi~es range from basicstike good' 

schools, housing, child care, and heal~~~re ~orecreation~(preventive,and crisis­

response services that are culturally appropriate and community oriented~ vVe 
believe that building momentum around the,se kinds of connectionsiri 22 spe~ific 

, places will help us demonstrate that ~hallenging neighborhoods can be transfonned 

, intofamily-suppomve environments ona national scale .. 



\Vhat do you mean by family sU,ccess? 

Family success means ha,,;ng the opportunities, 'resources, and support to offeryour 

~hildren the fundamental building blocks for a good life'without a superhuman 

effort: To accomplish this goal. families need to live in environments that Jre sate, 

secure; :loJ responsive. They need to be able to make a good living, build assets, and 

live in good homes. They need family, friends, colleagues, and institutions that rein­

force positive child-rearing ~alues and messages. They need responsive schools:ui.d 

support services that recognize and respect their cultures and values. ,\nd they need 

to ha,'e a ,'oice in decisions that affect their families and communities, 

, \\by are families such a central focus of this work? 

, " 

FJm'ily circumstance is simply too pO~'erful a predictor'of child outcomes to ignore. 

\Ve don't bdieve it's possible to improve the outlook for significant numbers of chil­

" dren over the lC;?ngh.lUl without responding to the needs of families. Historically., 
. .' . 

man;' eltorts to improve child outcomes have concentrated on specific interventions 

~limed :l[ ~,he child or {)n physicalL:-', rdno\'ing children frortltJmilies and neighbor­

hoods Je~med unhealthy. This approach fails to recognize and support the strengrh~ 
and resources families often possess in the face of o\'eN'helming odds or to c~lti~'a(e 
neighborhood conditions that foster these 'qualities. A number of foundations, 

organizations, and efforts at the state and local level have become increasingly 

focused on finding,w:1y~S to strengthen families and nurture healihier communities., 

and we hope to playa cata!yticrole in this movement. 

\Vhat is 'your basic strategy to promote family success in tough neighborhoods? 

Our strategy' is to engage residents, civic ,groups, political leaders, grassroots groups, . 

public and private sector leadership, afl(~ the faith community in a broad-based 

movem~nt to connect families in isolated neighborhoods to the opportunities, social 

bonds, and supports that will ultimately increase their children's chances of success. ' 

Rather thJn launchin,g J series of new programs, we hope to help improve the 



, . 
visibility ~d effectiveness of family-strengthening efforts already underway and 

bUild better linkages between them. \Ve al~o want to help multiple players and sec­

tors in the community·' understand how their interests can be advanced~and what' 
. . ' 

they can contribute-.:....by becoming part of a large)."" movement to strengthen families .. 

in the context of neighborhoods. If our ideas resonate locally ...wehope to attract "" 

inves~ents of time, human resources, and money fro~ ~ broad cross section of' 
• " :' ,. • <I " • 

, people and grO!lps. 

''''hat are the 22 cities, and how did you select them?' ' 

Th7 22 cities areA-clanta, Baltimore, Boston, Camden; Denver, Des .\-Ioines, , 

Detroi t, 'Hartford. Indianapolis. Louis·ville,. .\-liami, .\Iil';iukee; ="e",,: Orleans, 
.. ~. '. 

Oakland, Philadelphl~, ~rovidence, San ;,\ntonio. San Diego; Savannah, Seattle, 

St.LoUis, arid \Vashington. 

'" \Ve tried to identify places ~-here a critical ma'ss of people and 'organizatio,ns could' 
, ' 

be mobilized to improve conditions for families in tough~eighborhoods, Becaus'e 


the fo'cus of our work his always. been improving the odds for the least'ad~antaged 


'~hildren. the places where we've hid the most'signifi~ant invesnnents t~nd to have 


. the highest concentrations offainilies .living in.poverty. Sbrong primarily with a set 


ofplaces wherewe'already'had relationships o~ which to build, ~e drew on' our 

experience, netwo'rk ofcontacts~ and a variety bf data sources to determine ~here we 

could ~TlJke the most meaningful impact.\Ve chose places wh~re the policy climate, 
.; ; . , . , . 

reinyesunent potential,:.md track r:cord of community problem solving offered 

good potential for success. 

How do you define success for the in,itial stage of this work? 
,'.," ­

, , ' 

lYe 'have ide~tified five markersdf s~~cess'that; as a group, would suggestwe are' 

mo";ngin the right direction at the end of the first threeyears. \Veare hopeful that 

this set of markers \\-:ill helpsho\\.; us wh~d).er there is eriough local ~nthusiasm; own- ,. , 

ership. support,commitment, and invesunent in this work t~ pay offin the long run.. 

http:wh~d).er
http:potential,:.md


·The markers inc~ude: 

• Evidence that ~ broad cross section of people.emb~ace the notion that children 

do better when their f:unilies do better and families do better in supportive 

neighborhoods 

• 'Visible support from community leadership and organizations 

• Investment by key constituencies like the public and private sector, faith-based 

institutions, and service providers 

~ Expanded, better connected, and more focused ;lctivities to help connect tamilies 

to economic opportunities, soci;ll netw()rks, and responsive servlces 

• 	~eighborhoods better equipped to collectand use data to set priorities and m;lke 

decisions about the use of community resources 
. 	 .' .

." . 	 ~, 

•• 	 • . p 

How are you going about the work in the 22 places you have identified? 

· Site teams m;lde up of Casey staff members and consultants have been assi!:,rned to 

work with each of the J cities. The site team leader, usually a senior Foundation 

staff member with wide-ranging experience in community initiatives, is the pivotal 

person on the team and has considerable flexibility to be responsive to the local .. 
. 	 . . . 

agenda in, adopting strategies to move toward the desired outcomes. The site teams 

h;lvethree m;ljor roles: to help the sites understand the aims of .Htlki~g Connectil)fis 

· and the mission of the Foundation; to direct technical assistance, flexible dolLtrs. 

and other resources toward helping sites meet the objectives,outlined abo':e; and to 

help the Foundation make sound decisions ;lbout ongoing investments and relation­

ships with the sites. 
, . , 

\-Vill you be selecting specific neighborhoods within the targeted cities? , . 

Yes. Although the success ofthis work hinges on s~ong relationships with and sup­

'1 port from city and state pbyers, wedon't feel we'can demonstrate the viability-of this .. 



' ..: 
... .. " 

approach without working in specific neighborhoods. LVluch of the site teams' early.. 	 . 

work has centered around getting to know various communities and constituencies 


and gathering ad\;ce about which neighborhood or neighborhoods offer the greatest 


potential to demonstrate the power of a concerted family successstrateg;l. Some of 


. the t"<1ctorswe Jre weighing include level of need. assets and strengths, relevance to 

state and city politics. presence of a strong :'anchor" institution, and the extent to 
. 	 . 

which current investments and initi:J.tives are competing or complemenmry. 

\-Vhat does the F o.undation plan to bring to this work? 

'\\'e hope to bring ~ur ideas. know-how. networks. Jnd resources to help key 

.' 	 ~o~stiruencies mobiliz::: Jround a neighborhood-driven agenda to promote family 

success. \Ve hope to help residents and other key players make the case to the larger 

community about the importance of this work. \Ve hope to provide communities 
, .' 

with inform:J..rion :J.bout proven models, promising practices, and practical to ols AVe 

hope: t:o offer guidance and technical assistance ,fro'm the best and mos[ :J.ccomplished. 
. . 


pr:.lc;:lrionc:rs in the rldd ..\nd We hope to increase the sites' ibility to use data to 


dri\'e decisions and guide policies that support strong families Jnd neighborhoods. 


\\'e are hopeful that J.ll ofthese contributions will help sites build the kinds of skills, 


leadership, and relationships they need to improve the visibility and effectiveness of 

. .' . . 

activities that connect families to many forms of opportunity and support. 

How much money are youearmarking forthis effo~? 

·1 

'1\'Ve are committed rodevoting up to hillf of our total grant making-as much as half 


a billion d~llars-to th~work \\,e have described, which involves our ~fforts in the 


target sites as well as our activities to build national momentum around this agenda. 


In the :Haking Connectiom- sites, we will be moving very deliberately to get to know: 

key people. players, and efforts on the ground before seeding any activities, and 

initial seed grants will be modest in scale. After the initial three years, we expect to 

.deepen our in\'estrnents and engagement in sites where a broad cross section of 

1 

I 

I 
1 

i 
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I 
 ,,' , " , ,", ,', " ", " ' ',' ,
',.',' 
I , ' 

players embrace this family-rocused, neighborhood-based philosophy and where we 

think we can continue to play ;l catalytic role: 

Foundation resources ;lre ;llso being used to support technical ;lssistance. communi­

c;ltions, ;lnd evaluation work in the target sites and to help implement the broader 

~eighborhood Transform;ltion / Family Development agenda. \Ve :ecognize th;lt 

no single demonstration effort in selected places can shift the fortunes of the n;ltion':; , 

childrenabsent ;l national commitment. To that end, Vie ;lre devotirtg'significant 

resources to activities such as building public , ..ill, supporting system reform, pro­

modngpolicy initi;ltives. ;lnd strengthening ;lnd linking organizations ;lnd disciplines 

dedicated to ramilv success. 
:1." ~,~ 

\\-nat are some common misconceptionsabout your approach? 

The most coml)1o,nmischaracteriz;ltion is that we plan to divide 5500 million 
, " 

hetween the ~: ci~ies overche next decade, ,\s we have stated, our'in\"estmems in the: 

, 'urget sites initiall:: will he modest ;lnd wil/deepen over time in sites where ther:: i~ 

evidence or';1 good tIt ;md mutual imert!st between our goals :lnd the site's priorities 

md poiic:' clim~lte, Besides the wor,k in specific cities. our 10ng-terminH!snnenr :l!su 

will encompass;l wide r:lngt! of activities to promote f;lmily suc:cess on ~~ much 
. , broader scale . 

\\'nat is the grant application process for iHaking Connections? 

Th~re is no ;lpplic:ltion proct!SS, The first stage of this effort is designed to :ltlow 

time :lnci sp;lce for us ;,mdthe sites to get co know each other in ;In ;.luthentic W:l:' so 

together we can ;lssesswhether and how,our gO;llsrriesh, Our site teams are spend­

ing a great deal of time getting to know a wide range of people, activities, and 

organiz;.lrions whose work :mpporrs this agenda and to determine whether there is ~l 

mutual fit. \Ve are concerned initi;llly with learning mote ;lbout work on the ground 

and ~'here opportunities exist to enh;ln'ce these activities or lirikthem in ways th;.lt 
. '. . . 

connect families to multiple sources of opportunity and help, 

I 




..~, '-. 

\Vill you be designating a lead organization? 

!' 

. . . 

~o. Consistent with out aim of supporting a local movement around family 

s~:n!ngthening, we hope to work with a \\ide variety of groups and activities over 

time. \\le expect to support different local organizations in different ways, depending . 

on their expertise and interest. Some may be tapped to convene the many different .' 

players who must work togeth.er. Others may help in gathering and analyzing data 
. . . 

and tracking progress, while others may serve as fiscal agents o~ provide technical , 

;lssistance ;lnd leadership development. Our goal is to help support ;lnd link ~ diverse 

range of formal and i,nformai. efforts and pbyersthat promote family success at the 

neighborhood level. 

\-\'hat makes you believe your Neighborhood Transfonnation I Family 
. . 

Development strategy can be sustainedover time? 

, . , ' 

\Ve a~e h~peful th;lt the combinatio~ of scale, scope, span of time, and design of this 

effort offers the potential for \ong-:term resul I:s.\ Ve recognize .that the isobcion and 

disim'estmenr in these n~ighborhoods took yeirs co reach this point :md. will take 

years to re'ierse through a combination of local ~nd national attention. \\'e are 

committed to supporting this '"y'ork for ;It le;lstJdecade. \Ve believe that linking\\ith 

others who are ~lling co invest their time and resources and promoting approaches 

that connect families to many kinds of opportunity and support ~ll mean greater 
. . . 

staying power. \Ve recognize that the success of this work hinges on engaging 
. " .' '. 

coalitions of residents, civic and grass-:roots groupsJ;lith-based institutions, non­
. . 

profit organization.s, and public arid private sector leaders to pursue strategies that 

contribute to strong families an:d thriving neighborhoods. Our hbpeis that these 

mo,,:ements ~ll become self-sustaining and bring aboutshifts in policies, programs, 
. . . 

and acti"ities that connect families to the opportunities and support they need to 
. . 

improve the odds of success fordleir children. \Ve also hope that the support we 

offer ~11 help strengthen neighborhood leadership and encourage the emergence of 

a community .voice that can advocate for and play an increasingly important role in 

deCisions about resources for families.Pr 

I 
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http:families.Pr
http:togeth.er

