
THE WHITE HOUSE 

WASHINGTON 

May 21, 1997 

EDUCATION TO\VN HALL 

DATE: May 22, 1997 
LOCATION: Robert C. Byrd High School 

Clarksburg, West Virginia 
EVENT TIME: 1:00 pm - 2:15pm 
FROM: Bruce Reed 

I. PURPOSE 

To highlight what national standards are and why they are important. You will announce 
that West Virginia and Massachusetts have agreed to participate in your national standards 
and testing initiative, and that the National Alliance ofBusiness has endorsed it. 

II. BACKGROUND 

You will be holding a town hall meeting at the Robert C. Byrd High School attended by 
160 students, parents, teachers, principals, school administrators, and other individuals 
interested in education from throughout the state. Bob Kittle, the Superintendent of 
Harrison County Schools, will serve as the moderator, and he will call on individuals to 
ask you questions. You should feel free to pose questions to the audience and call on 
individuals yourself at anytime. (You should also know that Bob Kittle's mother passed 

. away two days ago, and he will be attending her funeral following this event.) 

You will conclude your opening remarks by viewing slides with the audience and walking 
through a fourth grade reading and an eight grade math standards question. The rest of 
the program will be a question and answer session between you and members of the 
audience. 

The Robert C. Byrd School is an excellent school which provides many advanced courses 
and extensive extra-curricular activities. The school is technologically advanced and has a 
satellite down link site that offers distance learning. Robert C. Byrd is developing a 
Community Environmental Learning Center which has an outdoor lab that is available to 
all students and teachers in the County.· . 

The Harrison County School District is one of the 19 partners benefitting from a 
Department ofEducation "Education Technology Challenge Grant," which was awarded 
in October, 1996 for $4.1 million over five years. The purpose of the grant is to increase 



computer skills of students, teachers, and community members, 'and it will fund the 
creation of Technology Opportunity Centers in each district. These Centers are computer 
labs where people can goto learn basic computer skills. The Bridgeport High School is 
the first school in Harrison County to house a Technology Opportunity Center. 

ill. PARTICIPANTS' 

Bob Kittle, Superintendent ofHarrison County Schools 
Mary Helen Shields, Robert C. Byrd High School Senior Student 
Hannah Galey, Fourth Grade Student, Nutter Fort Interme<:iiate School 
Jeremy Thompson, Student at Bridgeport High School and National Merit Finalist 
Danny Phares, Robert C. Byrd Student Body President (*will introduce you to overflow 

audience in theater following the event.) 

IV. . PRESS PLAN 

Open Press. 

V. SEQUENCE OF EVENTS 

Outline ofEvent attached . 
. (*Following the Town Hall Meeting, you will make brief remarks to overflow audience.) 

VI.. REMARKS 

To be provided by speech writing. 

VII. ATTACHMENTS 

- Outline ofEvent. 

- Sample Reading and Math Questions (to be incorporated in your remarks) . 

..: Background on Education in West Virginia. 

- Suggested Questions from President to Audience. 

-Q&A \ 
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OUTLINE OF EVENTS -- EDUCATION TOWN HALL 

MAY 22, 1997 


.1:00-1:05 	 MODERATOR BOB KITTLE, Superintendent ofHarrison County Schools, will 
welcome audience and introduce Mary Helen Shields, senior at the Robert C. Byrd 
High School. . 

STUDENT MARY HELEN SHIELDS, will introduce the President: 

1:05~1: 15 THE PRESIDENT MAKES OPENING REMARKS: EXPLANATION OF 
STANDARDSIPOLICY ANNOUNCEMENTS. 

THE PRESIDENT will make remarks about education standards and 
announce new support for national standards and testing initiative .. 

THE PRESIDENT will present aildwalk-through asample 4th grade 
reading question which will be displayed for the audience on an overhead 
projector. THE PRESIDENT will invite 4th grade student Hannah Galey 
to read a passage from Charlotte's Web. 

THE PRESIDENT will present a sample 8th grade math question, which 
will be displayed by overhead projector. THE PRESIDENT will then 

. bring this section ofthe program to a close. 

1: 15 - 1 :35pm MODERATOR WILL CONVENE THE TOWN HALL MEETING: The 

Moderator will call on each participant in the town hall. 


THE PRESIDENT responds to questions/asks questions. 

1:35-1:40 	 MODERATOR HIGHLIGHTS TEACHER 

Moderator calls on Donna Rose, Reading teacher at the Lost Creek Elementary 

School, who speaks about Title I reading programs at her school and asks the 

President if there are other programs that would help her schooL 


. 1 :45':2:00 	 THE PRESIDENT responds to questions/asks questions .. ' 

2:00-2:05 	 THE MODERATOR mGHLIGHTS STUDENT 
Moderator calls on Jeremy Thompson, National Merit Finalist from the Bridgeport 
High School, who talks about how high standards/good education has helped him. 

2:05...2:15 	 THE PRESIDENT responds/asks questions. (*Moderator calls last question.) 

THE PRESIDENT CLOSES PROGRAM by reviewing again the sample math 
question -- this time giving the answer, and explaining how U.S ..students 
compared to students in other countnes. 



NA TIONAL EDUCATION STANDARDS: 

FOURTH-GRADE READING 


BASIC: 

• 	 CAN RECOGNIZE MOST WORDS, IDENTIFY MOST IMPORTANT 
INFORMATION 

, 
PROFICIENT: 

o 	 CAN SUMMARIZE PASSAGE, FIND SPECIFIC INFORMATION, DESCRIBE THE 
WAY AUTHOR PRESENTS INFORMATION 

ADVANCED: 

• 	 CAN PROVIDE A MORE DETAILED AND THOUGHTFUL EXPLANATION 

1 . 




SAMPLE PASSAGE FROM E.B. WHITE'S CHARLOTTE'S WEB: 

HAVING PROMISED WILBUR THAT SHE WOULD SAVE HIS LIFE, SHE WAS 

DETERMINED TO KEEP HER PROMISE. CHARLOTTE WAS NATURALLY PATIENT. 

SHE KNEW FROM EXPERIENCE THAT IF SHE WAITED LONG ENOUGH, A FLY 

WOULD COME TO HER WEB; AND SHE FELT SURE THAT IF SHE THOUGHT LONG 

ENOUGH ABOUT WILBUR'S PROBLEM, AN IDEA WOULD COME TO HER MIND. 

FlNALL Y, ONE MORNING TOWARD THE MIDDLE OF JULY, THE IDEA CAME. "WHY 

HOW PERFECTLY SIMPLE!" SHE SAID TO HERSELF. "THE WAY TO SAVE WILBUR'S 

LIFE IS TO PLAY A TRICK ON ZUCKERMAN. IF I CAN FOOL A BUG," THOUGHT 
t ' , , • . • ..' . 

CHARLOTTE, "I CAN SURELY FOOL A MAN. PEOPLE ARE NOT AS SMART AS 

BUGS." . 
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UNDERSTANDING CHARLOTTE'S WEB: 


Q: BASED ON THE ABOVE PASSAGE, HOW WOULD YOU DESCRIBE 
CHARLOTTE TO A FRIEND? 

BASIC 

o CHARLOTTE KEEPS HER PROMISE 

PROFICIENT 

• CHARLOTTE WORKS HARD TO KEEP HER PROMISE 

ADVANCED 

• 	 CHARLOTTE PLANS TO KEEP HER PROMISE TO SAVE WILBUR'S LIFE BY 
TRICKING ZUCKERMAN 

3 




MEETING NATIONAL STANDARDS IN FOURTH GRADE READING: 

HOW AMERICA IS DOING 


BELOW BASIC: 40% 

BASIC: 30% 

PROFICIENT: 23% 

ADVANCED: 7% 
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NATIONAL EDUCATION STANDARDS: 

EIGHTH-GRADE MATH 


A CAR HAS A FUEL TANK THAT HOLDS 15 GALLONS OF FUEL THE CAR 

CONSUMES 5 GALLONS OF FUEL FOR EVERY 100 !\1.ILES DRIVEN. A TRIP OF 250 

!\1.ILES WAS STARTED WITH A FULL TANK OF FUEL HOW MUCH FUEL REMAINED 

IN THE TANK AT THE END OF THE TRIP? 

A 2.5 GALLONS 

B. 12.5 GALLONS 

C. 17.5 GALLONS 

D. 5.0 GALLONS 

5 




NATJONAL EDUCATION STANDARDS: 

EIGHTH-GRADE MATH 


A CAR HAS A F.UEL TANK THAT HOLDS 15 GALLONS OF FUEL. THE CAR 

CONSUMES 5 GALLONS OF FUEL FOR EVERY 100 MILES DRIVEN: A TRIP OF 250 

MILES WAS STARTED WITH A FULL TANK OF FUEL. HOW MUCH FUEL REMAINED 

IN THE TANK AT THE END OF THE TRIP? 

A. 2.5 GALLONS 

B. 12.5 GALLONS 

C. 17.5 GALLONS 

D. 5.0 GALLONS 

THE CORRECT ANSWER IS A 
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PERCENTAGE OF STUDENTS ANSWERlNG SIMILAR QUESTION CORRECTLY: 

UNITED STATES: 34% 

KOREA: 50% 

SINGAPORE: 70% 

7 




BACKGROUND ON EDUCATION IN WEST YmGINIA 

SCHOOL REFORM EFFORTS 

West Virginia's reform efforts have been piecemeal. rather than comprehensive, but nevertheless 
have received high marks from outside observers. As both one of the nation's poorest states and (' 
one of its most rural, West Virginia faces some unusual challenges in education. Efforts to 
overcome these challenges in the past fifteen years have included a substantial investment in 
information technology for the classroom~ raising teacher salaries to near the national average 
(when adjusted for cost of living); a statewide effort to replace and renovate decaying schools; 

. and, most recently. a restructuring of the high school curriculum to focus on job skills and 
vocational training as well as academics. If the 1996 National Assessment ofEducational 
Progress in Mathematics results are any guide, West Virginia's schools are improving. The state 
tied for third in improvement over 1992 in both 8th grade and 4th grade scores. 

Standards and Testing 

West Virginia has not made a substantial investment in development of its own standards. This 
year, students will be taking the nationally normed Stanford Achievement Test. State 
Superintendent Henry Marockie suggests that with adequate norm-referenced tests available, state 
education funds can be better spent in other areas. He says West Virginia has spent less than 
$100,000 on its st'andards program, whereas its neighbor, Kentucky, has spent nearly $29 million. 

Rather than establishing academic standards and then developing tests aligned to the standards, 
West Virginia started with the test first. Once selected the Stanford Achievement Test, he state 
developed specific instructional objectives for each subject area, based on the content of the test. 

School Finance 

In April 1997, a West Virginiajl.ldge held that the state has not complied with a 1982 decision 
ordering higher quality and greater statewide equity in schools. The original decision, which 
included unusually detailed specifications for curriculum, personnel, materials, equipment and 
facilities in 16 academic areas as well as in guidance, health services and transportation, served as 
a catalyst for many of the reforms that have been enacted in the past 15 years. However, although 
the state attempted to equalize funding among districts by guaranteeing a minimum per-pupil 
allocation to every district, substantial inequities remain because districts may impose excess 
levies on their residents to generate higher per-pupil spending. 

Technology 

Both Gov. Caperton and now Gov. Underwood have made technology a major priority in 
education. As a result, West Virginia is a national leader in the use of technology in classrooms. 
In 1989, the legislature launched the computer-assisted basic skills program, a ten-year effort to 
place computers in every elementary school classroom. Since then, the state has purchased 



19,500 computers for local districts and expects to meet its ten-year goal. The state's '11-to-l 
student-computer ratio in elementary schools is one of the lowest in the nation, and in 1996 the 
legislature appropriated $8.8 million to increase technology in middle and high schools. To date, 
14,000 educators have been trained to use computers for basic skills instruction. 

Forty percent of West Virginia's schools are now connected to the Internet, and state officials 
plan to reach 85% in 1997. Bell Atlantic has been a major partner in this effort, called WORLD 
SCHOOL. The state has 320 distance learning downlink sites across the state. Students may take 
a number ofcourses through the system, including a9vanced placement and foreign language ' 
classes. . , . ' , 

In February 1997, West Virginia received a Technology Innovation Challenge Grant from the 
U.S. Department ofEducation , which will help 152 schools in eight county school districts 
(including Harrison County, in which Clarksburg is located), the West Virginia High Technology, 
Consortium Foundation, and several other partners increase the use ofcomputers in the 
classroom. Part of the grant will also support Technology Opportunity Centers, at which 
students, parents and displaced workers can receive computer training and use computers for job 
searches. 

Teachers 

West Virginia teacher salaries in 1990 were the among 'the lowest in the country~ but are now 
17th in the nation when adjusted for cost ofliving. The state's student-teacher ratio, at about 15­
to-I, is one of the lowest anywhere. Last year the West Virginia Education Fund, a statewide 
fund established by business leaders in 1983 to foster innovation and excellence in the public 
schools, helped overhaul West Virginia University's teacher education program. Students now 
will study for five years and will earn a bachelor's degree in a subject area and a master's degree 
in education> Students also will receive three years of internship experience.through "professional 
development schools;' run by colleges and universities. 

School Construction 

A 1989 law created the statewide School Building Authority (SBA) to fund the construction and 
renovation of schools. The SBAhas funded the construction of61 new schools and renovations 
or additions to 780 schools. 

Full-day Kindergarten 

In 1993, the state legislature required all districts to offer full-day kindergarten classes to all 
eligible students by 1996. A 1996 law allowed the state superintendent to grant extensions to 
systems with significant school building projects or sizable enrollment growth. 

Jobs Through Education Act 



A 1996 law requires teachers and counselors to work with eighth grade students to establish five-year 
job skills plans. High schools must cffer students choices ofcareer clusters, each incorporating both 
academic and vocational skills. The state's Certificate of Proficiency will be replaced by a CD-ROM 
electronic portfolio containing students' academic records, awards, test scores and exemplary work. 
Some groups oppose the reform due to its emphasis on early career preparation, and a bill has been 
introduced in the legislature to repeal the law. . 

1997 Legislative Session 

There were no new initiatives proposed or enacted in the last legislative session. The Governor's 
. major education priority was continued support for technology implementation. 

One controvertial issue that arose during the legislative session pertained to funding for 4yr olds 

in kindergarten. The state's school finance formula provides addition funds for 4yr olds who 

participate in kindergarten programs. During the legislative session it became apparant that a 


. number oflocal superintendents were using this financial incentive to aggressively recruit 4yr olds 
in order to boost state funding. Several legislators threatened to cut off this program because 
they viewed the local behavior as an abuse of the funding mechanism. AS a compromise, the 
legislature delayed the termination of this compo~ent of the formula until schooryear 98-99, since 
student placement and teacher hiring decisions had already been made for the coming school year. 

There was also an unsuccessful move in the legislature to end the state's participation in the 
federal School-to-Work program, which has come under attack by far right groups. Supporters 
of School-to-Work were able to turn this effort back. 

WEST VIRGINIA SCHOOLS STATISTICAL OVERVIEW 

Enrollment: 310,511 (95% White, 4% Black, less than 1% all other 
groups) 
School Districts: 55 
Public Schools: 848 

STATE DEMOGRAPHICS 

Population: 1.8 million 
Children in Poverty: 29% 
Single Parent Families: 24% 

SCHOOL SPENDING 

State Spending: $1.783 billion 

Per Pupil: $5,713 (1993-94 school year) 




STUDENT ACHIEVEMENT 


MATH: 

West Virginia's 4th and 8th graders have improved their performance in mathematics during the 
1990's. . 

1996 4th Grade NAEP Math 

Proficient or Advanced:"- 19% (Nation: 20%) 

At or above basic -- 63% (62%) 

Below basic -- 37% (38%) 


Average public school 4th grade math scores increased significantly from 1992 to 1996; in 1996 
students performed near the national average. The percentage at or above proficient increased 
from 12% to 19%. 

1996 8th Grade NAEP Math 

Proficient or Advanced -- 14% (Nation: 23%) 

At or above basic -- 54% (Nation: 61%) . 

Below Basic -- 46% (Nation: 39%) 


Average public school 8th grade math scores increased significantly from 1990 to 1996, and from 
1992 to 1996, although average student performance remained below the national average. In 
addition, the percentage of students at or above proficient increased from 1990 to 1992, and from 
1992 to 1996. 

READING: 

On reading, West Virginia performed about the same in 1992 and 1994. Students performed near 
the national average. 

1994.4th Grade NAEP Reading . 
Proficient or advanced -- 26% (Nation: 28%) 
At or above basic -- 58% (Nation: 59%) 
Below Basic -- 42% (Nation 41%) . 

SCIENCE: 

1996 8th Grade NAEP Science 
Students performed near national average (Test is not yet nationally normed) 

DROPOUTS AND STUDENT ACHIEVEMENT 



16-19-Year-Old Dropout Rate: 10.6% (National: 11.2%) 

College Attendance Rate: 49.5% (National: 57.5%) (Estimates) 
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QUESTIONS FROM PRESIDENT TO AUDfENCE: 

Student Expectations and Parentrreacher Support 

West Virginia recently adopted new instructional goals in core subject areas (its own effort at 
standards); edl!cation is improving steadily. In 1996, the state tied/or 3rd in improvement 
over 1992 in both 8th grade and 4th grade math - very impressive, since it is 49tlt in per 
capita income. 

Q: A recent survey oflugh school students by Public Agenda showed that more than 70% felt· 
students would pay more attention to school and learn more if standards wer:e raised and 
emorced. Do you think: we are challenging our students enough, or expecting too little? 

Q: [To students:] Do your teachers and parents push you to work as hard as you can? Is 
schoolwork more interesting when the teachers demand more, or just harder? Could most ofyour 
classmates learn more if they worked harder? . 

Q: [To teachers:] How can parents help teachers achieve higher standards for students? What can 
teachers do to help parents be more supportive? 

Q: What are some ofthe ways that parents are involved in schools here -- and do you think: that 
role needs to increase? 

Q: [To parents:] How do you find the time to know what your child is doing in school, and to . 
help them? How do you let them know that they must work hard and do well? What could the 

. schools do to help you do a better job? 	Will it be useful for you to have the kinds of individual 
test results for your child that our standards plan will provide? 

Teaching 

West Virginia has one o/tlte 100fJest student-teacher ratios anywhere (15 to 1). Teadler 
salanes, among tlte lowest in the nation in 1990, lial'e been raise(/ to 17tl; in tlte nation - tlte 
biggest 3-year salary increase in the country. 

Q: What do you do in this community to attract the best teachers and reward excellence in· 
teaching? ' 

Q: What do you do about the few teachers who aren't effective in the classroom? 

Q: [To teachers:] Were you adequately prepared by your teacher training programs for the 
challenges you face in the classroom? Do you get the kind ofsupport you need to stay current, 
grow professionally, and become more 'effective? 

Q: [To students:] Tell me about your best teachers. What makes them so good? 
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Accountability 

Q: How can we reward schools that are doing a good job? 

Q: What do you do here in Clarksburg, and through9ut West Virginia, if there is a school that is 
not itleetlng standards? How'do you give a school the help it needs to improve? ' 

Technology 

West Virginia is a national leader in the use oftechnology in schools - well on its way to your 
goal ofa computer in every elementary classroom by 1999. By the end ofthis year, 85% ofall, 
schools will be connected to the Internet· So far, 14,000 teachers have been trained to use 
computers to teach basic skills. 

Q: How do computers in the classroom help prepare students? What do they enable teachers and 
students to do? 

Q: How are classrooms making use of the Internet? What kinds of resources and Web sites are 
useful for students and teachers? 

Q: Can new technology playa role in teaching the basic subjects, such as reading and math? 

Q: Does it make a difference to have that background in technology for life after school? 

Q: What kind of special training do teachers need to use technology in the classroom? Who 
provides it, and how can more teachers get involved? 

Community Support 

Examples: Last year, a new statewide fund (tlte West Virginia Education Fund) established by 
business leaders overhauled the state's teacher elluclltioll program to make it more rigorous. 
A partnership between Bell-Atlantic and the state's Department ofEllucation is giving all 
public schools access to the Internet West Virginia is one oftile top 10 states in offering 
sen'ice learning opportunities to students. 

Q: What is the larger community doing to improve education here? 

Q: What do higher standards and better education in the basics mean to West Virginia's 

businesses? What can the business community do to help raise standards? 


Q: I've been asking America's colleges to encourage their students to work as reading tutors, to 
help 8-year-olds learn to read. Are there other ways in which colleges and universities can playa 
role ip K-12 education in West Virginia? 

2 
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MAJOR ACCOMPJ..ISHMENTS IN EDUCATION IN WEST VIRGINIA 

J) 	 EducatioD Week Report Card 
-West Virginia posted the highest marks of any state in the first EducatiOll Week State-by-State Report 

card. West Virginia led the nation in the Quality Counts report that graded states in categories that most affect 
student achievement. 

1) National Assessment of Educational PrOIlRM 
-1991 NAEP Reading: West Virginia 4th graders ranked 19th of 39 states tested. West Virginia 

score was 214: higher than the national average of 213; higher than other southeastern states average of 209. 
-1996 NAEP Math: West Virginia 4th and 8th graders improved eight points and six points, 

respectively, over 1992 scores. West Virginia was Olle of top three states in improvement. West Virginia 4th 
graders ranked 9th nationally; 8th graders ranked 15th nationally. These scores are most impressive since 
West Virginia ranks 49th in per capita income and since family income is often used as a predictor of student 
achievement. 

3) 	 TecllDQ)oay 
- Basic Sktlls/Computer Education Program: 100year initiative begun. in 1989 to use technology to 

improve student achievement. Over 19,500 computers in K-6 classrooms. 
-Project SUCCESS is second phase of basic skills program for grades 7-12. 
-InternetIWORLD SCHOOL: Partnership between West Virginia Department of Education and 

Bell-Atlantic WV to give all public schools direct access to Internet. . 
-689 of state's 873 schools connected; program just received Computerworld Smithsonian Award 

4) 	 School Dundin, Authority 
·Provides funding fOT construction and maintenance of school facilities. Over $800 million 

(combined with local funds) has been spent on school construction since 1989. Includes 61 new schools, 780 
additions or renovations affecting over 70% of West Virginia students. 

5) 	 Stall' DexelQpIDeDt 
-Major emphasis. millions spent on teacher/administrator staff development. 
·-Since 1990. over $300 million committed to teacher salaries that raised national ranking from 49th 

to 32nd. Largest three-year salary increase in the nation. 

6) 	 Healthy Schools 
-$6 mi11ion grant from Centers for Disease Control for statewide implementation of Healthy Schools 

Program. West Virginia is National Training and Demonstration Center for Comprehensive School Heallh 
Programs. State has trained individuals from 47 states and territories. 

7) 	 AssessmentlStandards 
-West Virginia recently adopted new instructional goals and objectives for the core content areas. 

Objectives are aligned with state assessment benchmarks as well as National Assessment of Educational 
Progress framework'i and standards published by national associations. 

8) Community Seryice 
-According to Corporation for National Service, West Virginia is one of lOp 10 states that offer 

unioue service-learning onoortnnit.ieR for stlldent~ including tho$lA with di!'OAhilltie!:. 
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West Virginia posted the hlghest marks of any state according to the first Education Week State-by-Sta1e 
. Report Card! West Virginia led the nation in this Quality Counts report on public education in the 50 states 
released in mid-January. The report graded each state in categories that most affect student achlevement: rigorous 
academic standards; a commitment to high-quality teaching; a school culture that supports learning; and adequate 
and equitable funding. 

In the summary of each state, West Virginia was lauded for its high priority in increasing student 
achievement; commitment to increasing teacher salaries; low student-teacher ratio; technology initiatives 
including the basic sldllslcomputereducation program, distance learning and Inte~et access; and SB 300, the Jobs 
Through Education legislation. 
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West Virginia's success in education reform initiatives and the outstanding progress in achleving our state 
education goals are documented on the following pages. 
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GOAL 1: 

All students will have 
28 equal educational. o 

ffi 	 opportunities and win be 
readyfor the first grade~ 
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WEST VIRGINIA'S EDUCATION SUCCESS 

Instructional Goals and Objectives 

West Virginia recently adopted new instructional goals and objectives for the core content areas. 

The objectives are aligned with state assessment benchmarks as well as National Assessment of 

Educational Progress frameworks and national standards documents. Every educator in the state 

received a personal copy. 


Basic Skills/Computer Education Program 

10-year initiative begun in 1989 to use tecbnology to improve student achievement. Over 19,500 

computers in K-6 classrooms. Project now moving into secondary level. 


IntemetJWORLD SCHOOL 

Partnership between West Virginia Department of Education and Bell-Atlantic-WV to give all 

public schools direct access to Internet . 

4>()89 ofstate's 873 schools connected 

Program received Compnterworld Smithsonian Award for inclusion in 1997 Innovation 

Collection boused at Smithsonian Institute's Permanent Research Collection 


West Virginia Microcomputer Educational Network 

ToU-free statewide electronic bulletin board for 9,000 education3.l and community users. 

Provides electronic maiL bulletin and conference areas, public domain software, general 

communication.. 


Distance Learning 

More than 300 downlink sites for sateWte--delivered Courses. 


Microsoft Partnership 
Over $2 million worth ofsoftware has been provided by Microsoft including multimedia 

b) 	 reference tools, creative writing and art programs. 
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GOAL 2: 

z 
o 	 Student performance will-f-a: equal or exceed national 

averages with an~ z 	 emphasis on science and-
u 	 mathematics achievement -cB 	 Perfor1lUJnce measures ::::> 
0.. 
Q 	 for students in the lowest 

quartile will improve by 
50percenL 
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West Virgin.ia Education Information System 
An administrative management infonnation and communication system for schools and county 

. boards of education. 

mM Rein"'enting Education Grant 

West Virginia-one of 10 national sites selected to receive grant to design, test and implement 

instructional activities using Internet 


TeachIReteach 
West Virginia's unique organizational instructional framework to assure all students will be able 
to read., write and solve mathematical problems. Student-focused approach that calls for adjusting 
instructional time for mastering basic skills 

National Assessment of Educational Progress 
West Virginia fourth and eighth graders made substantial gains·in 1996 math assessment over 
1992 scores: one of top three states in improvement. Fourth grade scores up eight points; eighth 
grade scores up six points. West Virginia students nmked 9th nationally; eighth graders ranked 
15th nationally. These scores are most impressive since West Virginia ranks 49th in per capita 
income arid since family income is often used as a predictor ofstudent achievement. 

American College Testing 

West Virginia students earned their highest composite score ever with a 20.0. Substantial 

increases were noted for students in non-core curriculum. 


New Graduation Requirements 

New State Board policy that increases graduation requirements to include additional math, 

science and fine arts; increases levels of courses required; eliminates watered-down curriculum 

and requires higher level courses such as algebra. 


http:Virgin.ia
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GOAL 3: 

The best personnel will be 
recruited, retained, 
provided professional 
development to improve 
their skills and will be 
compensated with 
competitive salaries and 
benefits. 

National Science Fonndation Grant 
$4.1 million comprehensive teacher enhancement grant to improve content knowledge and 
pedagogical skills of science teachers grades 7-10. Project CATS: Coordinated and Thema1ic 
Science promotes National Science Education Standards and the goals ofProject 2061 of the 
American Association for the Advancement ofScience 

Appalachian Rural Systemic Initiative 
West Virginia is one of six states to join forces to enhance educational opportunities within rUral 
Appalachian communications. Fourteen counties targeted to improve science. mathematics and 
technology education 

Teacher Salaries 
In 1990. over $300 million committed to increasing teacher salaries that raised their national 
ranking from 49th to 32nd. It was the largest three-year salary increase in the nation. 

Staff Development 
Leaders ofLearning Conference 
Annual conference for statewide teachers and principals featuring concurrent sessions on the 
latest education initiatives conducted by state presenters 
Center for Professional Develo.pment 
Provides quality training programs in teaching and management with an emphasis on technology. 
Also conducts Principals' Academy for leadership and management training. 
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Ninety percent ofninth 
grade students will 
graduate from high 
school with the knowledge 
and skills necessary for 
college, other 
postsecondary education 

u 	 orgainfulenpwyment 
The number ofhigh 
school graduates will 

o 
increase by 50percent 

o 
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Principal Seminars 
Spring and fall sessions for principals, assistant principals, vocational administrators to provide 
quality staff development 
Workshops/Conferences 
Over 24,000 state educators attend various department-sponsored sessions throughout the year to 
address issues and concerns ofeducational reform. 

Faculty Senates 

Established in 1990 to give empowerment 10 educators on school governance issues. 


Senate BillJOO: Jobs Through Education Ad/State Board Policies 
19961egislation and revised State Board policies that strengthen academics and increase 
graduation requirements. Establishes "warranty'" requirements (recognition by county board that 
graduate bas mastered basic skills) of50th percentile for an entry level position in the workplace; 
70th percentile for advanced level position in the workplace or postsecondary education. 

High Schoob Tbat Work 
West Virginia bas highest percentage of schools in the Southern Region Education Board (SREB) 
participating in the High Schools Th3.t Work Program. Program has posted outstanding results in 
student achievement 

Sehool-to-Work 
West Virginia was awarded a five-year. $14.6 million implementation grant under the National 
School-to-Work Opportunities Act. 
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0.. 	 All school facilities will 

provide a safe, disciplined 
environment and meet the 
educational needs ofall 
students.&l co o 
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Health Initiatives 

In addition to the Claude Worthington Benedum Foundation grant thaI funded a health education 

model in five demonstration counties, West Virginia received a five-year, $6 million grant from 

the Centers for Disease Control in 1992 for statewide implementation of a Healthy Schools 

Program. West Virginia is the National Training and Demonstration Center for Comprehensive 

School Health Programs and has provided training to individuals from 47 stales and territories. 


Physical Fitness 

Passage rate for West Virginia on the President's Physical Fitness Test has increased from 17.7% 

to 22.3%. 


Breakfast Participation 

West. Virginia ranks first in the nation in school breakfast participation. 


School Facilities 

In 1989, the West Virginia Legislature created the School Building Authority to facilitate and 

provide state funds for the construction and maintenance of school facilities. The sale of state 

bonds, combined with local funds, has generated more than $800 million in school construction. 

Sixty-one new schools have been built and 780 additions and renovations have been completed 

affecting over 70% of West Virginia students. 


School Bus Safety 

West Virginia school bus drivers are required to attend more annual trai.ning than in any other 

state. WV was cited in a national publication as the only state that regulates outside employment 

of bus drivers. Drivers cannot operate a bus without a minimum of six hours off.:.duty time. 


Safe School Initiatives 

Through federal monies from the Safe and Drug Free Schools initiative, West Virginia bas 

launched outstanding programs including Peer Conflict Mediation and the Responsible Studenl 

Program. Schools utilizing the Responsible Student Program have reported a SOO/o decrease in 

student confrontations and an average increase of4.21 points on student scores on the statewide 

standardized test. 
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Goal 6: 
w 
~ All working-age adults cr c.. will be functionally and 

technically literate. We 
will use schools, colleges 
and universities as centers 
for life-long learning. C\J co co o 
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west Virginia Literacy Council 

Offers scholarship program for GED graduates to purse oollege or technical training; offers 

$25,000 in literacy grants to libraries, homeless shelters, 'school systems. 


Adult Basic Education 

Over 26,000 participate annually in career planning, QED test preparation, oonununication skills. 


Community Service-Learning Projects 

According to Corporation for National Service. West Virginia is one of top 10 states that offer 

unique service-learning opportunities to all students including those with disabilities. 




UNITED STATES DEPARTMENT OF EDUCATION 

THE SECru".,ARY 

MEMORANDUM TO KRIS BALDERSTON 
SPECIAL ASSISTANT 
CABINET AFFAIRS 

TO THE PRESIDENT FOR 

FROM: Frank S. Holleman 
Chief of Staff 

III~~. 
~~~ 

DATE: 	 May 1.9, 1997 

SUBJECT: 	 Background Briefing on West Virginia Education 
Issues 

SCHOOL REFOP~ EFFORTS 

West Virginia's reform efforts have been piecemeal rather than 
comprehensive, but nevertheless have received high marks from 
outside observers. As both one of the nation's poorest states 
and one of its most rural" West Virginia faces some unusual 
challenges in education. Efforts to overcome these challenges in 
the past fifteen years have included a substantial investment in 
information technology for the classroom; raising teacher 
salaries to near the national average (when adjusted for cost of 
living); a statewide effort to replace and renovate decaying 
schools; and, most recently, a restructuring of the highschool 
curriculum to focus on job skills and vocational training as well 
as academics. If the 1.996 National Assesment of Educational 
Progress in Mathematics results are any guide, West Virginia's 
schools are improving. The state tied for third in improvement 
over 1992 in both 8th grade and 4th grade scores. 

\. 

Standargs and Testing 

West Virginia has not made a substantial investment in 
development of its own standards. This year, students will be 
taking the nationally normed Stanford Achievement Test. ,State 
Superintendent Henry Marockiesuggests that w±th adequate norm­
referenced tests available, state education funds can be better 
spent in other areas. He says West Virginia~as spent less than 
$100,000 on its standards program, whereas its neighbor; 

600 INDr.PENDENCE AVE.. S.W. WASHlNCiTON'. D.C. 20"202"<1100 



$100,000 on its standards program, whereas its neighbor, 

Kentucky, has spent nearly $29 million . 


.Schoo~·Finance 

In April 1997, a West Virginia judge held that the state has not 
complied with a 1982 decision ordering higher quality and greater 
statewide equity in schools. The original decision, which 
included unusually detailed specifications for curriculum, 
personnel, materials, equipment and facilities in 16 academic 
areas as well as in guidance, health services and transportation, 
served as a catalyst for many of the reforms that have been 
enacted in the past 15 years. However, although the state 
attempted to equalize funding among districts by guaranteeing a 
minimum per-pupil allocation to every district, substantial 
inequities remain because districts may impose excess levies on 
their residents to generate higher per-pupil spending. 

'l'ecbnolo9')': . 

West Virginia is a national leader. in the use of technology in 
classrooms. In 1989, the legislature launched the computer­
assisted basic skills program, a ten-year effort to place 
computers in every elementary school classroom. Since then, the 
state has purchased 19.500 ·computers for local districts and 
expects to meet its ten-year goal. The state's ll-to-1 student­
computer ratio in elementary schools is one of the lowest in the 

-nation, and in 1996 the legislature appropriated $8.8 million to 
increase technology in middle and high schools. To date, 14,000 
educators have been trained to use computers for basic skills 
instruction. 

Forty percent of West Virginia's schools are now connected to the 
Internet, and state officials plan to reach 85% in 1997. The 
state has 320 distance learning downlink sites across the state 
Students may take a number of courses through the system, 
including advanced placement. and foreign language classes. 

Teachers 

West Virginia teacher salaries in 1990 were the among the lowest 
in the country, but are now 17th in the nation when adjusted for 
cost of living. The state's student-teacher ratio~ at ~bout 15­
to 1, is one of the lowest anywhere. Last year the West Virginia 
Education Fund, a statewide fund established by business le.aders 



sChools. heir,.""d overh.:lul We:;;! Virginia. Univt:::n::ttty's teacher 
education program. Stu.denttl nnw will otudy ftlr five years .-Ind 
will ean. a bachelor I 5 deYH::p. in <it subj ect a '""a ami .:l masteL" I'; 

degree ,.in F.'ducat:..on. GtuclE:1I1. s alao will recf:'ive t:hree yeau,; n! 
inte:r.·w.hip experie:r:.ce thl....-".vh "professional r1F.'velopme:nt :schools" 
run by (':<'111egee: .:lnd univt'!nsit:iee:. 

Sehgal cswst;:uctir,w 

A 1989 law created the s·tat. ...":'ide sChool Bu.ilding Authority r.C:RA) 
to fund fhl£' const:::":'Uctionl:trrd renovation of I:>c:nool~. The 3BA has 
funded Ihe construction or 61 new schools anI} renovations (H' 

additi nuS 'Co ',gO schools. 

In 1993, I,be! stat:e lcqislatuL:'! Tequired .:111 dil'll, .cict:g to offer 
full-day kindergartencla~~~s r.Q al! eligible ~tudento by 1996. 
A 1996 l~w allowed the stat.. :,1uperintcndent I.() grant c>::tensiu!ls 
to SYl:lt~ms with e:iqnific~nL schQol buildir~g lJrnjects or sizabl ... 
(:mroll:n..,rlt grow-:'h. 

A 1996 l.::lw requireo teach':l K and counselors to work with eigh1.h 
grade ~!'Jdent:s 1:.0 establ:i!'ltt f1ve-yc.:lr job skU1:;: pl;:;tns. Hi vh 
achool!,.: must otter stUd~Ilt:F! choiceo of c,. n:.'er cluaters, f:'<:\ch 
incol F.)rating both o.cacit!lldr! and voc;:;ttional "',kills. The stCltP,' S 

Certlfj r.at<:;! ot Proficiency will be replaced by a CU-ROM elecLrnT'lic 
po.tLfnli.c containing stwl""nt.s· ae.:1demic L·e~ord!;, aW.:lrds. 1,.1:."9C 

6core.l'> and exemplary wOl'k, Some groupe OJ,J'pC1AP. che reform dw" to 
its I'!rrrphas;ia on early l..:Gl.r+"pr prep::llr.:1tion. ,-lod ... bill has been 
intruduced in t~e legislGl.t.lI..,.e t:o repeal the law. 

http:legislGl.t.lI
http:experie:r:.ce
http:F.'ducat:..on


NY SCHOOLS STATISTICAL 0YERVIEW 
. , 

Enrollment: 310,511 (95% White, 4% Black, less than 1% all other 
groups) 


School Districts: 55 

Public Schools: 848 


STATE DEMOGBAPHICS 

Population: 1.828 million 
Children in Poverty~ 29% 
Single Parent Families: 24% 

SCHOOL SPEND:ING 

State Spending: $1.783 billion 

Per Pupil: $5,713 (1993-94 school year) 


STUDENT ACHIEYEMEN'I 

1994 	4th Grade NAEP Reading 
Proficient or advanced -- 26% 
Basic -"- 32% 
Below Basic -- 42% 

Students performed near national average 

1996 	8th Grade NAEP Math 
Proficient or Advanced -- 12% 
Basic -- 48% 
Below Basic -- 52% 

Students performed near national average 

1996 8th Grade NAEP Science 
Students performed near national average (Test is not yet 

nationally normed) 

16-19-Year-Old Dropout Rate: 10.6% (National: 11.2%) 

College Attendance Rate: 49.5% (National: 57.5%) (Estimates) 



EEpEBAL FUNPIHGLEVELS -- SELECTED PROGRAMS 

TITLE I 

1996-97 $69,048,088 1997-98 $70,013,005· 

SCHOOL-TO-WOg 

1994 State Development Grant: $420,000 
1995 state Xmplementation Grant: $2,300,000 
1996 State ~plementation Grant: $4,600,000 
1995 Urban/Rural Opportunity Grants: $429,870 

GOALS lOOO 

1994: $779,620 
1995: $2,799,259 
1996: $2,788,423 
:1.997: $3,818,889 (Estimate) 

fROGBAM EXAMPLES 

Wi 1997 TITLE I RECOGNITION SCHOOLS 

Madison Elementary School (Wheeling l WV): The Madison Title I 
program uses parent involvement, early intervention, extended 
learning time and innovative internship/externship programs to 
prepare students for success in school and the workplace. A 
"Parents as Teacher" instructor works year-round with parents and 
their children from birth to age five. visiting their homes and 
teaching them appropriate learning activities and parenting 
skills. Title I summer school offers students a two week session 
at the end of each year to review and extend learning and a two 
week· session before school starts to give students a "jump start" 
on learning: after-school tutoring provides help with homework 
year-round. Title I students sharpen math. business and life 
skills by working at the "Madison General Store" in the morning, 
and fifth grade students spend half a day "shadowing" a business 
leader to learn work skills. 

Jefferson Elementary Center (Parkersburg, WV): The Jefferson 
Title I schoolwide program emphasizes staff development and 
community involvement. The administration holds frequent on-site 



training, and teachers are encouraged to attend training programs 
off site. Community volunteers and business partners help to 
provide students with personalized attention and incentives to 
achieve. The school reports a significant increase in student 
achievement over the past three years. 

Lost Creek Grade School (Lost Creek. WV): The Lost Creek program 
emphasizes community involvement, ,individual attention and family 
learning. In the Family Connections program, preschoolers 
receive basic instruction while their parents learn GED subjects, 
computer skills and life skills, and ultimately participate 'in 
job internships. Students 'and adults also learn skills through 
organizing and participating in volunteer community service 
projects. 

SCHOOL-TO-WQU 

Wayne High School. in Wayne County in southern West Virginia, 
enrolls 750 st,udents in grades 9-12. In 1994, English and 
vocational teachers developed a project that would blend high­
level academic studies with challe~ging vocational studies. The 
result was the "The Piorieer Castle,U a project designed to 
involve all vocational teachers at Northern Wayne Vocational­
Technical School and their students enrolled in literature 
classes at Wayne High School. 'At the vocational-technical school 
drafting students drew plans for a scale model of the castle, and 
electrical, heating and air conditioning, ,ornamental horticulture 
and building construction students contributed to its design. 
Business students studied the occupations involved in building 
and maintaining a castle and the economic impact of construction 
and maintenance. Working in groups, the students built several 
small castle models. The also wrote reports and gave oral 
presentations on the project in th~ir English classes. 

GOALS 2QOO 

See attachment from SEA's report. 
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EDUCATION FIRST: OUR FUTURE DEPENDS ON IT 

INNOVATION GRANT AWARDS 


SCBOOLUMPROVEME~7CATEGORY 

CODDU Erqject Tide and SUmlU3~ 

BOONE .:¥01C2SfQR CijOICES 
will provide an Altemati.ve After School Program 
for students who would benefit from olKacizatioaal 
and time maaagement jkills~ LSICa will appoint a 
community-based J"8.lld ofpa.n:nts. teache:s a.nd 
business partners to develop B ph.ilosophy, prioriti2e 
goals. md. establish guideUn:cs. 

BRAXTON LSIC F6MILY LITERACY P&Q}ECI 
will establish a Parent Center. a summer enrichment 
program.. and offer additional in.$tructioa to 'At risk' 
stUdents in order to increase r=d.iag comprehension 
levels for all students at B1.lI'nsville Elememary 
Scbool as well as strcn8thcn the bond betWeen the 
community and the $~hool. 

CLAY . /' WRITING FOR SUCCESS 
, will improve stud~t writing a.ehievement through 

pn::scrlbecl d.isrrict-wide and scbool·based activities 
based on l'leeds identified by Local Sehool 
Improvement COUDc:ils (LSICs). 

FAYE11'E FAYSm CQUN1Y SCHOQL IMPR.QY'E'MQW 
.PRQlEc.I 
will implement extended year programs, increa:;e 
accessibility to c:omputers aDdIct tutorial software 
by So/~ and. create a student recognition program for 
cga,tj,nucd overall improvem.ent. This will improve 
ovenll classroQm performance, f1.metional and 
technicu.11itera.cy, and state lnationallest scores . 

. 
GRB'EENlUUER GOOD STUDy SKUtt,S BUILD l$L;mR 

SJUDENTS.· 
will improve tbJ: grades of studec.ts by developing a 
study skills program. providing parents with 
training to assist their children with homework, and. 
giving after school tutoring sessions. 



HAltRISON LINJ(A<m$ FOR LIlELONQ t,EARNIliQ 
wID better ptepare students for further eGl.1canOll 
and employment by ~ea.ing the relevancy of 
school W'CIrk to eventual ~ers, The program will 
be cverseeu. by the Hmison Count)' School 
Improvement Council and will involve pare.uts, 
school busmss pa:mm. alld additional commun.ity 
ICSC1lrCe people who will provide guidance and 

. sl.1pplcmc:at classroom exercises .. 

JACKSON pATQEtA; QUALITY EDUCATION FOR ALL 
uses a 12 priDciple model to pNpue all stucl.ents to . 
participate actively in • democratic: iOVer.w:nCllt, 
begome lifelong leamm. and to earn a living 

. IUccessfully~ Teachers will be trained amd. use 
,didactic, coacb.J.gg, and semwar mad';ri, techniques 

. 10 implement the Paideia m.oelel ofin.IiUuction in 
every PreK.·12 cllSSl'Qom. 

KANAWHA h MAUER OF CHAMCJ"eR 
will defme descriptolS ofcbsrat:ter education with 
clear community support ancllm.plemc::nt appropriate , 
cbarac.tef educarioa. stmfe,lies embodying youth risk 
behaviors 'by provid.i.ua researched based, tecbmc:al 
support to an 88 Sebools in Kanawha COW'lty find 

. tbe TJAivasity of Charle.stoJJ. 

MARlON 	 UMBRELLA OF CHANQE 
fg"uscs on the unification ofpmfessional 
development schools \1Ilder 01lC umbrel1a. of"bange 
and. the ~Oll of the Marion CoUJ1ty.Sehool. 
Improvement Council (MeSIC)•. ~ consortium of 

. professional development schools will draft a . . 
Umfied S~ol Imprcvcmcm Plan for the MCSIC 
JO that mini-grants C8ll hI: awatcied. . 

MASON 	 PROmCT TAIR as_lOla Assisted Indiyjdual 
Reroc:diatigD) . 

\IIi,ll offer ind.iYidualized remediation to each student 

falling below the 40th pc1U.Utile on CTBS tests. 

Computer labs at each of the three high schools will 

have extended hour.t for stulkats.and adults,· 


..... 

http:provid.i.ua
http:coacb.J.gg


BtJU.pINO mE HEALDiY CHIlcD 
is a patent tr.I.fJ:Wl8 project to promare the total 
developr:nent (:If '!:be child A sene! of traiXl.ing 
workshops ,orrespo~ to the individual Deeds 
and problem! the c;;ommUDity is c:.K.pariencing will 
help parents 8Ild. IClUCa10lS pro'ride .. safe, 
disciplined. cm,viromrumt to meet the a.eed$ ofall 
mldCllts. 

MINGO 	 PRO~CI B A $,1.(;,S. 
]a committal to ,basle skilh cduc:atioZl and 
specifiWly to iD::rprove the petfomwlce ofMinao 
county students 011 achie'\'cment tests by usiAa the 
I each/R.etl:a,(:h compreheusive item. analysiB and. the 
Schools to Work Program at Sarellite Family , 
Leaming Ce:::!.ters and the MiDgo CoUDly Leadersblp 
Institute, 

MONONGALIA 	 PARTNERSHIp 20.00 
will provide professional development to assess a 
school's needs; resU\1CtlJll.'l aDd develop 
methodolojiea; develop and deliver after school a;g,d 

summer PIOgramlS for cbiJ..dren; provide proe:rams tQ 

~ parsn1s in helping their children; and. extend 
tecbnoloi)' into rural homes. . 

NICHOLAS 	 THE WOBI:D AT OUR FINGERTIpS 
Will esmblish computer labs at the 10ur secondary 
sc:hools 30 students will have: "cess to basic skills 
remediation,. acad.cmic; enrichment, practice in 
c;omprmeusive test T.B.lc:i.q pI'Qcessel and career 
a~. Students 'WiU also have Internet trainiDg 
and me anile Rhool comm'Uillity will be able to take ' 
adv~eof~labs~!choolho~. 

PENDLETON 	 COMPtmB,S FOR utE CLASSROOM AND 
/ 	 DiE COMMUNJlY 

provid.es the l&;test in computer technology so 
tc:achers CWl combine tecbnology ....;,th their 
curricula. It will also allow stUdents to establish 
nationwide mentorships via the Internet and 
increase parent and public support for involvement 
by offering lab holJl:i after schooL 

! 

http:provid.es


PLEASANrS. RITCHIE, TYLER 

POCAHONTAS 

PRESTON 

RANDOLPH 

R.OANE 

TAYLOR 

ALlERNAIIYE r:Bt\RNINQ CBNTER 
· eltablishc& a teaming center for a:t-ri.&k youth who 
need a diffi:rcDt leamine environment in acadl!m.ics, 
vocationalhecbnicaJ ltL'Idies. iAd work-based . 
experiexe. 

UNlFYINQ ENGINES FOR SrunENI succeSs 
will aid in the ;own)" s urdfted pIG of iasauctfon 

· by developing inwuction to promote lifelong 
learnicg,providing continuous staffdcvclopmem., 
bolding 'WOrkshops for pa.retlts and the eommUtloity, 
a:ad i.nstruct:i.ug srudems on informatioual rescurc.es. 

IODAY·S LEARNING CQMMlJ'NITYm 
·MOVING ON POWN THE LINE 
will illlOW'the Loca.l Sdlool Impro'Vemeat Councils 
cfTw:m.1eton--Denver Elemeut:iry and Valley 
Elementl:y to improve ltUd.e:;a.t performane.e through. 
before and 'aftct school tutoring ax:IQ. parenting 
support sessions. 

·A.PAIHWAY TO THE. FUD1RE. . 
IECHNOLO<rL 
will provide computer equipment '50 that K.·12 
studenlS willl.eam desktop pub&~. how to input 
data into I3.blcs. gn.phs. etc., the Inten::wrt, and how 

· to increase .their oven.ll knowledee by access.i.Dg 
infonnaticm through the computer. 

GETTING LSICs INVOLVED 
Will create a dynami,. studcnt..c:entz:n:d lea:r:nl.rlg 
envi.ronme.nt where srudeDts take an active role in 
their own adw:atiQn and. participate ill academic Or 
~ommUDity-baaed teaming activities. Tb.is will abo 
help to fully develop the capacity of all Local 
Schoollmptovemcnt Councils. 

CRUIING INFQRMADON rrJT'ERAI'E 
STIJDENIS 
will proVide funds for technological a\Vlirencss, 
training and integration for teac.hers, stUdents a.nd 
parents.' Individual schools will also be allowed to 
submit proposals for a portion ofthe available 
monies to enhance spccifi~ cun'iculumi. 

http:envi.ronme.nt
http:access.i.Dg
http:rescurc.es
http:i.nstruct:i.ug


RQAClIDiG tEYEL$ OfijIOl;I AQ;UEYEMal.U 
l'HROOOlI SCHOQI. ~QMWINIIY . 
IWlJAII\lE 
willlltCek ~ meet the f;aais of tAt: T~kc.r COUlll:Y 
Stnltcgi.c Pim by ti.mding a stmml.1!! pt"tlIIChool 
Iq~e pmgrBm, ttle analysis; of~c:u1.. 
c:~vcaes.!l for pllUlllil:lg PUl"pOsei, mwtiJ:rJedia. 
cla.utvoms, IDd more lIU'3.tegi~ planning, 

UPSHUR 	 COMPllTER ~urPQBTED P¥RFQRMANCE. 
ASSESSMENT MaUQr reS ­
will trans'" mlQ"B! ly-nw.utl1ine<i SS!ICsSOltnt 

p~ ODtD ao. iDiOl'ZMlion :cysterD database. 
Tbro\lgh fb.c, u.ac ofmuld.~ta.c:dia. (0\.1[5 'CbII. syswm 
wi11 be pl&&1ed d.ire£tl, In 'thet Ql.aasfOlJw. makiDg it 
Wi'j fur ~Gd b!JIcMrI to WlC. ,.. 

WAYNE 	 ~YNE ,COOl ALmNanYe ~CHOOL 
wUl :provide <'rerentio.Q pfC'l.'eDtion" to at-risk 
mi.4dle-acbwl-aeed cAilaren by lmltnlvt!lg 
behavior, a.oadomic perfr:lnnanQ(O, and w.t@'tl4ance. 

, 	 \ 

WETZEL 	 ~HQOI CJJjUUt;UWMIMP&QVEMENI AND 
W~fJ ' 
Wiu ilIitiUe the straIegic plmuina process e$3C:ltW 

lC the ~e d'art iI:1 ilI1plementtDi e. School 
10 Work PtQgrlIm. 

WlRT 	 ~ CAN TOO; FAMU.Y-SC1JQVL­
g)MMlINtr( PARINERSB'P SQR 
hDlJCA'OONAL ItiYOLYEMFW 
wgeu preK...a childrln With ipc:lo:ial empl'l.Uis,Pllid 
It! those who are at-risk and have spcc~ a.eede to be 
Ii put of!on earty childhood deve!Qpn:.e.n.t c'.('JlU!1,t. 

The t.:c:nter will ofti::r comrulJ!l' rrt.i.Diq to ~rudI!D... . 
DJ:lQ par!:DrS, with ~ oppartuu1ty to !or famiUI:S to 
have IlOmputcrs lolUlad to the.m. 

·WOCD 	 OfBOS )'0 cBmtts; S~HOQLS IN CHANGE 
will provide the vebiJ;le fOr a COIl3i.stcnt s)'!lteft\­
wide lI::St data. utjliutioD ~e~s thllt 'will he the 
fo\ltUfe.tion fell' ba.u dalA IUlIi ",ise ~nt 
iQrucvcmcru. by lden~ and ~[J1e4yiDg apc:IOiiil.: 
student 61till ~1J.eSie!l. . 

mailto:w.t@'tl4ance


RESA.r. RALEIGH. M~HAI.L, 
LOGAN.AEL) LEADERSHIp TO t1NIFY Scg:; 

IMpRQVEMFNr EffORTS tJ 
~'iU c:stahli~ft a proc.ss tor 1cadt:r~ll.ip ~tllopmcnt,-IIme lab:sl ~ lAd. ~ fnmlu.., . 
li~ OQ oreanmmOnaI dweiopment, the 
pmc:e. ofohaQgc, &Dd sc:hoaI C'lMfonnation. Ths 
workiD~ eansortit.ml of three schoOl c1isttic:tli wiU 
lcam !tum c:acll otber Mid dcvaIl.7JI UD.!l:iect School 
ImpcoYem.CZ1t Plans. 

http:eansortit.ml
http:1cadt:r~ll.ip


EDUCATION FIRST: OUR FtTrURE DEPENDS ON IT 
, 

CQUpg 

BRAXTON 

CLAY 

'GRANT 

GRESNBRlER 

HAMPSHIRE 

IN'NOVATIONGRANTAWARDS 
CONnNUATIONCATEGORY 

rrQ1a;t Tjtfc BUd $umm'D' 

PAB£NIS ALL V.4LlJE EQl.LCAIlON ClAVE) 
is a tutoring pro'gram that has been made availabh~ 
to Any Davis elemcut.arY School parentlguardiWl 
who desire to further their education. whether it 'be 
literacy. GED, or computer skills, etc, It 
em;ourqes parents to inc:n::ase literacy ael reading 
skills. to continue lifelong leaming. and ,to red.uce 
the dropout rate ofc:.hildten. 

eaOJEcr CHALl.ENGE 
la an extended school year ana day. offerf::og 
enrichment Emd n:mediation activities dnoted to the 
core academic areas of the curricu1w:n for stu.denu 
ill jIlIdes 1-5. 

PROJECT INFl1SION -- PHASt; n 
will use me integration of~hno,logy at Peters1:nq 
High School to belp lhose students with defleieuci.es 
01:1. ems tests. to give stude.ats c:crnputm skills to 
succeed. in the twenty-first QeQtUly. and to provide 
adults with the oppot"tUnity to el1bance tec:h.aology 
skills to increase their employability. 

r' 	~ENT SUCCESS FOR THE 21ST CE:NTIlRY 
will provide an earichment program with ' 
opportlmitiea for all stwiems in the arts 
tech.l:loloaic:s. scie.a.ces, math, aud languages; a 

, tutoring propam; and BD a.fter school setting for 
ehildn:n ofworki.Dg parents. 

BIYERNET 
talgets the stUdent and staff of Hampshire Hip 
School as 'W'Cll as other members of the commlU.'Uty 
who have an interest in the telec;:gmmWlicanoil of· 
envilQnmcnta.I n:sc:a.n::;h. Activities include the use 
of celt'!communieaticns for research and information 
sharing by students and faculty with the community. 

http:ofworki.Dg
http:defleieuci.es
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JEFfERSON -.TEAM WORT ASSt.JB.ES MATH SUCCESS 
(TEAMS) 
will broaden the scope of the proaram from a:n.ath 
ccmputation to in~lude maIh concepts and 
applic:atiDns and begin implemennag what is 
learned at ather schools in the district. ExparlJiOD. of 
TEAMS '.Vill1ead to m.easurable improvement in 
math. for allltUdCQw. 

LcIGBlHOUSE QF..t.EARNINQ 
seeks to expand the yev-round education concept ttl 
include the &CUll: awareness and euential training to 
.laow:i feeder sd'lools established on 1h: belieftbat 
our succeas will ~c:ssarily need to flow beyoDd the 
elemeDtary £;1'ade:s and. on to the secondary levels. 

/ 	 . . 

LINCOLN 	 TIlE HARTS Of THE COMMUNITy 
Will provide a parent involvement FO~ use of 
scllools for adult education. a commlUlity library, !if. 

tutoring PfO&ram, a prescboal program, and 
computer Labs that wUl have the capacity to instruct 
everyone mthe c;omml.lllity man effcrt to ~ a 
,,~un.i.ty oflifelong leamers • 

. . 
MARSHALL 	 MARSHATJ COUNTY COMMUNlIY 

SCHQQLSP&OG~ . 
will combine famiJies, community. and bu.siness in 
partnership with educ;ation to provide studentswitb 
Ii!. nen.vork of community support, aDd expa.oslon 
aDd. e.nhaD.CClllalt of home teaming oppottw:.Utie:s, 
and the en.ricbm.mt of Ii~ool c:ommUDity learr.rirlg 
events at Parle View Blca:umwy and MI:NlllCh . 
Elemenwy. 

MERCER 	 DQUBLESHOI 
targets fifth througb eighth j;1'3d.e studentS in the . 
area! ofmathema.tics and spelling tgapply basic 
skills md cone.epts to n:allife problem situations 
and learn. ag;w:ate spelling to c:ommUDicat.c . 
effectively. 

http:en.ricbm.mt
http:ASSt.JB.ES


'M9R.GAN 

McDOWELL 

NICHOLAS . 

PUTNAM 

RALSIOH 

ARTS IN DIE SCHQgLS OF MOROAN 
COUNTy ... A COLLASQRADyE PRomcr 
will cODtimle the activities scarte.d chJriQa lbcfirst 
year of the project aDd exj)lIDI1 the pmgram to 
include another school, t'\olIO more artists,lm.d the 
nec:r:::ssary upgrading ofcompUter bard.ware. 

PROJECI MCDOWElL COMMUN1TY 6001 
will continue a1\er school tutoring, cOmp'l1ter 
litl!racy classes, MEGA skills, ClED cl.u.!leS, 
recreatioDal Ktivities, alllcgc,c;:ampU5 visit&, and 
,oUeje 5tUdems visiting home schools at.War 
Elemen'l'ary Sebool, KimbalJ Eleme:atary School, 
and Bill Cleek High SchooL 

CHERRY IUYER CLASS (CQMMUNIJY 

LEAPERS ASSISTING STIJPENI SUCCESS) 


, will use momes to progress toward. the six id.eut15eG 
&oats of'Cbmy River's Unified pla:a.. Specific:ally & 

m.eD.rori.Qg program. wiU be spoDSon:d US help 
emotioDally aud. acuder.nieally needy stw:IeDl$. 

SARLY CHILDH0tm (;ARE$R AWAlWiESS 
utilizes the help ofa cOUD.Selor to help stU4ents 
create a keener SCt:lSe of appreciation for the carc::cr 
opportu.DJtie.s available to the stu.dents at Poca . 
Elcmentuy School. 

succgssnn:. CONSOLIDATION FOR . 
EXCJ;LLENCE IN WABIJSHING A NEW 
SCHOOL- A STR.6IGGXC PLAN FQR 
REpUCINQ A'N'XIEIY 
will plan activities to recluce the possible negative 
impaas of' con50lidatirl.a Stratton Junior Hi&h 
School and Beckley J\U'lior High School. .' 

mE RITCHIE COwrY COMMUNITY 
EDUCATION CENTJ;& 
will build on the succ;;e.ss of the fU'st year of the 
center by keeping the c::criter opel1 after hours for 
enricluncll't and tutorial opportunities for at-risk 
students a.ad to help tea~bers le~ and practice. 
technology that will be used in the classroom. 

. I . 

\ 

http:succ;;e.ss
http:m.eD.rori.Qg


R.ESA..V 	 BWnING I1:Ji TECHNOLOOY FOUNDATION 
seeks to provide mom tatensi'Ye tra.inina to Site-­
Based Speeialists at the regional BrJ.d county level as 
well 88 develop and provide useful resourcc::s to 
cOUDty/school technology 'teImS • 

.. 




EDueAnON FIRST: OUR FUTURE DEPENDS ON IT 

Cana 

BERKELEY 

CABELL 

FAYETrE 

MONONGALIA 

o . 

INNOVATION GRANT AWARDS 
MASTERS OF TIME CATEGORY 

}trgleet title and SPMlDi'tX 

:a:AA,-RQQND SCHOQLS TEASlB1IJIY 
STUDY . 
will iDitiate a feasibility study of the pgsitive and/or 
negative aspects oftbe implemca.tatlon ofa yea­
I'OWlG sc:hools program. A task fon;e made up of 
n=prescma'd.ves from every area. of the sdtool 
eQmmWlity will eQllducr the stUdy and a.::Wyz: the 
daQL ' 

TI1BN UP IKE HGBI •• HrGHER 
IiXPECIATIQtjS ANt? ENRICHED l'FACHlNG 
will aid ill extecdiq the academic day by five hoUJ'l 
a week. 'this 'Will especially benefit those JtUdeuts 
in Deed ofn:mediatiOll _&USe invitational teacbing 
techniques will 'be used during this time., Also ' 

, summ.er enrichment prognms will be provided at 
selected elementary schools. 

THE FAYEmYn IE CQNSORnUM 
nrrORINGlPARENI SlJPEQltT PROGRAM 
aims tD imProve rtuc:1eot a.:ademic w:hievemettt and 
Pl'Il'etlt involvement by aeatiJ:lg an after sebeol 
Morina program. at five targ~ted. schools in tbe 
COWlt}'. 

MINERAL COUNTY tyENING HIQH SCHOQL 
PROGRAM 
will allow adults to work to'Wlll'd a bigh school 
diploma in the eveuiDg noun;. The program wowd 
al60 focus on those mid.ellts that ~ not havini 
success in the daytime progr.un or need a. non-­
t:radhional time schedule. £vening instructiooal 
hours will be held at th,e MiAcral County 
Voeational-TeclWc:al Center. 

MOUNTAINYIEW SUMMER-PROQMM 
will provide continued learning e",peri.ences for bi~ 
risk srudeot$ durini six. weeks of the summer. 

http:progr.un


MONROE Rl1R.6L CDMMIJN1TY @OURCE CENT£B. 
located in the Mouoe County Tecb.ciw Ccaa:r will 
encou.ra.ge bi3)"DChroOOUB leatniD.a iA the whole 
school commuz:litY. The RCRC will coorcli.r.We 
specific: services for ~mmUDi1:y partner&hips which 
include the Panmt R.eiOW"Ce Centers. SdJool 
Improvcmcmt Counals. and. a. One Stop Career 
Center. 	 . 

McDOWELL . FAMIIXAPPR,OACHES IO SKU·I,S AND 
lECHNOLOOY (EArn 
is aD. after sdwol program. for at-risk studes:us .md. 
their fiLarilies. "Ibc program will USc l~ il&'eDcies 
to help offer peel' MOriDg. rec.TCat:.icD.. nutrition, 
~ounaeli.Di, W'IZI a'Wal'enCI5, ca.rr:er developa1eDl. 
<:omputer literacy. tdecoIlUl'luaica.tioos, parent.i.n&. 
field trips aDd haDd.s 00 activities. 

PRESTON 	 FAMII.Y INYOLy:EMBNT paomCI 
will help preacbool chilc:lrel1 at Bruc;etOo School 
attaW. requisit2 slcilh Ilf""ded tOr smrri..a.g school by 
involvina their siblinp _ parents. Tb.e after 
s"hool tulcriug pragrvn will tUm parems i.IllO adull 
leamers and aive them the skills to help 'promote 
litcra.cy in their children. 

PUTNAM 	 PROVIDING BEJ,AUVE lNSIlWCJlQNAL 
MANAGEMENt IN EDUCATION TO 
WCJU!AsE MASTERY AND ENRICHMENT 
(pRIME lIMB) 

will provide, tbrougbthe use ofmodem tedmology. 

a variety ofeducatioaal oppottunititIB for 

emic:b.ment, extension, and remedialioD. of basi~ 


skills during and after school at Hometown . 

Elemeuwy . 


RANDOLPH . ijXIENDED IIMS EX"'fEb"DED LEARNING 
will offer after sc:hcol prcgrams thllt will reinforc.e 
basi<: skills. IUld enri"hment prograxn. for &f8d,es 1-5, 
and the,openin.g of a medialsc;ie.tl~e center. It will 
also sponsor a five week s'W:tlmf:r program. 

http:litcra.cy
http:ounaeli.Di
http:coorcli.r.We
http:encou.ra.ge
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UPSH'Ull 

mmmrrs MIRR,gRlNO StTCCESS 
\J .IIQ after ICboo1 propun tbat cmpbrud:zsl a ute 
~IIJ1dleammg~eut.~ 
~ 11:1 bts:oIW! JifeJ.occ lIIII:u:um IUId load • 
healthy Hfc;tylc. and impn::rviDg ftIoIdmt 
ad!ieveaumt bl a1111,rQ.1. 

PR01P&I SUCCgp 

i.:I an effort to respoDd 10 1l\8 Deeds of at-risk. 

studcatl by jXVViding an after lI~ol taah:a.oJog:y 

'based tIJloziil prograau. suppcrt dl.'ft!J:lg scbrJollwu.rs. 

meDltJeil, 1IDd. altYiClCS fen;wen" oraMi" SUldcnaI. 


http:scbrJollwu.rs
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EDUCATION FIRsT: OUR FUTli"RE DEPENDS O'N IT 

INNOVAnON GRANT·AWARDS 
r 

PROFESSIONAL DEVELOPMENT CATEGORY 

Copnty 	 hojce, Tjtle and SummltY 

MARlON 	 RUDING FIRST A CQIJ.S~ AND PUBIJC 
SCHOOL CONNECTION . 
wiU devdop and implement a model School based 
pRo-ser:V;.ce ttaining projraID in rea.di!1g for I't'c..Identi 
in me clcmc:A1aty teacher program at Fai..anontStlte 
College. This will improve the readiaa 
&Cb!evemCDt at all tim grad.e st\J.dea.ts at East Puk 
Sehool by providins additional ~lassroom assistance 
for fust grade kachm in order to provicle more help 
for individual. students. 

MONONGALIA 	 PARINEKSHIPS WITH PARENTS 
establishes a rural school cousottium for fi've bigll 
schools wh.i.c;:h Will promote teQcher awareness of 
the value cfhomc/.sc:hoQl partnerships, explore the 
best ways to improve pareDtl'teacber re1atiolllhips. 
and develop family panncnhips'l!rith the gehcol. 

WOOD 	 urn UIH YEAR lNlDAnYE 
increases student 'achievement by providing staff 
development in·using base data that identifies needs 
throup school eemered. activities. The project is 
integrated with the COWlty achool system's strategie . 
plazm.i.nJ proeGSS :mel shares the same goal !of skill 
anainment at Ibe post grade twelve: level (13th 
year). . 	 .. 

REBA·I 	 CREATING COMMUNITIES OF 
OppORTUNITY .. 
is a c:a:eer guidance and workplace s1dl1s 

. developm.ent P"'&fWD that links RESA~I 
admiDistrations. teachers., servi~e 'P~el. and 
Coneord College in a ''train-me-trainer'' cUrriculWD 
design and d.eJivery network. It will help facilitate 

.. the implemernation or"School to Work" in the 148 
schools iierved by RESA-I. 

http:plazm.i.nJ
http:st\J.dea.ts
http:pRo-ser:V;.ce
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RESA-n SWlICHlNQ ON REGION n CLMSRQOMS- h 
CQMtdIIMRNI TQ TEACHING AND 
·LEAANINCJ 

. will provide ODe meaibc:t: afea&;b ofR.ESA·U', 152 
schools aloZll with Musball UZl1\Pe'n1ity (Mt1) 
student teachers. sclectr:d MU 5tucients from 
~ cl..a.sics, and their professorsfUlAtNctors 

. with 45 hours of iIrtmiive ~ and· fgllow-up 
cechDical assist::mlce. Ibi.t will empower teac:h=rs to 
become skilled in the use of t'.I!!IChnology 'MthiD. 1b: 
clas.sroom setting and increase stw:!e.nt expec:taJioas 
ami ped'omlance. 

http:stw:!e.nt

