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Euthanasia 

THECURRE~' Ao~It~ISTMTJO~ is exp:mding 
the U.S. Dep3rtl'nent ofEducation \\ith new 
programs like direct stUdent lending (JU p. 
122). Here's:1 much better ide3. Close it down. 

I served in the department for 18 months 
during the Bush Administr:1oon, as Assist3nt 
Secretary for Education Research & Improve-' 
ment. I \\':IS responsible: for supen'ising the 
spending ofS450 rnillion e3ch ye:lr. I can 8)' 
\\;thout hesitation that most of the m '\\' 
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wasted. It su si Ize tec nic:lI aSSistance that 
.. no on(asked for; rese:trCh that few read or used; 

multimillion-dollar programs that sen-ed only 
those professionals who received the funding; 
and acthitics that were protected by congress­
men, or their staff members, who were assidu­
oust}' courted by education lobb}ists. 

. I did learn one thing on the job: The only 
way to achie,'e eternal life was to become a 
federal program. Seldom \'VaS any program in 
my agency evaluated. When I tried to evaluate 
them, the recipients ""ent screaming to their 
congression:d protectors. 

At appropriations time, the Democratic 
congressman '''ho quizzed me S?t his script 
from'the lobbyist for the "region~1 educa­
tion laboratories,'· which ri:cei\~e about S50 
million each year. (Com'enicndr, the lobby­
ist was a former staff member of the congress­
man.) If the department tried to withhold 
funding from some useless project, there was 
sure to be some threatening letter from a 
congressman, \\;th hints ofan investigation or 
public hearings. 

The Department of Education \\':15 estab- .' 
lished in 1979, in the waning months of the 
Carter Administration. It is one of the smallest 
cabinet agencies, \\ith a budget of about S32 
billion~ But this is a tail that wags a big dog. It 
m:tnages about 250 federal programs, issues 
regulations :lOd emplors about 5,000 people. 

Now, most of the 5~000 are "et}' nice peo­
. pie, and some arc extremely competent,But 
most are clerks and grant administrators who. 
know less about education than the a"erage 
teacher. Ther arc no better qualified to help 
or direct the nation's schools than is the Slalf 
in any state or city or count)' department 
of educ:ltion. 

If the Educ3tion Department ,,"ere abol­
ished. it would not be missed. All the nluable 
functions performed by the federnl gO\'ern­
ment- du: Headstal1" program, extra funds for 

. \ 

poor srudents, college scholarships--cxisted 
long before the Dep;U'tment was created in 
1979. Headstart is currentl\' administered b,· 
.the DcpatOlcm of Health &. Hum3n Sen'ic~s; 
college lo:!n! could be administered efficienth' 
by the Treasury Department; and func,;;; for poor 
kids could be transferred to the St:!tes as a 
block grain. The Department should be re­
placed by a small Office ofEdunuon, to col­
lect data and report to the nation on the condi­
tion ofeducation. 

For its S32 billion the Department of Edu­
cation does not educate a single student. It docs 
not make schools better. Its "er,\, existence is a 
burden to states :md localities, becausc the de­
partment's regulations require them to Col' 

plo~' bureaucrats to monitor compliance \\ith 
federal regulations. Every time an administra­
tor is hired to wrice reportS on feder.ll programs, 
local resources arc expended thar: ought to be 
used in the classroom. An international stud\' 
reported recentl}' that 50% of those employed 
in American schools are not teachers, the high­
est proportion ofnoninstructional personnel 
ofall modem indusuial nations. 

If the department were abolished, all funds 
for education refonn,teacher mining, bilingu:lI 
education, aid for the di5:ld\'lUltaged, special 
education for di5:lbled students and technical 
assistance could be returned to the states. The 
st:ltes are freer to initiate expcriments,likelier to 
close down failed experiments and more $ensi· 
rive to local needs than is the feder:t.l govern­
ment. By contrast, feder:t.l progr.lms add un­
necessary administrath'e costs. They mean urn: 

The Department of 
Education does no 
educating, but it does 
provide a lot ofpork. Why 
not kill the darried thing~-
form. regulations that reduce flexibility and 
ignore local \'ariations; failed feder:t.l programs, 
protected by their sponsors, are seldom e"aiu­
ated :md almost ne\·crterminated. 

I came away from m~' Washington job \\ith 
this firm con,;ction: The people who are soh'ing 
problems and achk,;ng education3.1 break­
throughs arc not in Washington, D.C. They arc 
out in the schools, in the state capitals, in the 
cities and towns. The feder31 gO"ernment 
should nOt be micromanaging these people. 
By abolishing the Department of Education, 
Congress can make sure that more mone~' 
goes to the nation's classrooms and can rerum 
control ofeducation to the states and localities 
where it belongs. ­
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122). Herc's a much better idea. Close it down. 

I served in the department for 18 months 
during the Bush Administration, as Assistant 
Secretary for Education Research &:: Improve> 
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my agency evaluated: When I tried to e\'3.Iu:lte 
them, the recipients went screaming to their 
congressional protectors. 

At appropriations time, the Democratic 
congressman who quizzed me got his script 
from'the lobbyist for the "regional educa­
tion IJborarories," which receive about 550 
million each year. (Conveniently, the lobby­
ist was a former staff member of the congress­
man.) If the department tried to withhold 
funding from some useless project, there was 
s~re to be some threJtening letter from a 
congressman, \\ith hinrs ofan im'estigation or 
public hearings. 

The Department ofEducation was estab­
lished in 1979, in the waning months of the 
Carter Administration, It is one of the smallest 
cabinet agencies; \\;th a budget ofabout S32 
biJlion~ But this is a tail that .wags it big dog. It 
manages about 250 feder:ll progr:tms, issues 
regui:Jtions and employs about 5,000 people. 

Now, most of the 5~OOO are \'er)' nice peo­
ple, and some are extremcl~' competent, But 
most are clerks and grant administrators who" 
know less about education than the a\'erage 
teacher. Ther arc no better qualified to help, 
or direct the nation '! schools than is the staff ' 
in anr state or cier or count)' department 
of educJcioll. 

If the Education Dep:lrtment were abol­
ished, it would not be missed. All the n.luablc: 
functions performed by the federi!1 go\'ern­
ment- the Headstart program, extra funds for 
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poor students, college scholarshjp~xi5ted 
long before the Department \\':15 crcated in 
1979. Headstart is current"· administc:red b\' 

the Dcparmcnc of Health &:. Human Sen'ic~s; 

college 10Jns could be Jdministcrcd efficiently 


, by rhe Treasury Department; and fun,,:> ror poor 

kids could be transferred to the stares as a 
block gr..nt. The Departmeftt should be re­
placed br a small Office of Education, to col­
lect data Jnd report to the nation on the condi­
tion ofeducation. 

For its S32 billion the Department ofEdu­
cation does not educate a single student, I t does 
not make schools better, Its \'er" existence is a 
burden to stateS :md localities, because the de­
partmenr's regul:ltions require them to em­
ploy burcaucr.lu to monitor compli:mce \\;th 
federal regulations, E"errtime an administr.l­
tor is hired to write reports on fedenl programs, 
local resources are expended th:u.ought to be 
used in the cI:lSSroom. An international stud\' 
reported recently that 50" of those emplorid 
in American schools are not teachers, the high­

, est proportion ofnoninstruttional personnel 
ofall modem industrial nations. 

If the department were abolished, all funds 
for education reform. teacher training, bilingual 
education. aid for the diS:ld\'2J1taged, special 
education for diS:lbled students and technical 
assistance could be returned to the states. The 
states are freer to initiate c:tperiments, likelier to 
close down failed experiments and more .sensi· 
tive to local. needs than is the federal govern­
ment. By contrast. federal programs add un­
necessary administrath'e costs. They mean uni­

, The Department of 
Education does no 
educating, but it does 
provide a lot ofpork. Why 
not kill the darried thing~-
form regulations that reduce flexibility and 
ignore local variations; f3.iled federal programs, 
prorected by their sponsors, are seldom e\'a]u­
ated and almost ne\'er terminated. 

I tame away from my Washington job with 
this firm com;ction: The people who are soh'ing 
problems and :1chie\ing eduCltionai break­
throughs are not in Washington, D.C. They arc 
out in the schools, in the state capitals, in the 
cities and towns, The federal government 
should not be micromanaging these people. 
B)' abolishing the Department of Education. " 
Congress can make sure that more money 
goes to the n:ltion's classrooms and canretum 
control ofeduc:1tion to the states and localities 
where it belongs. _ 
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It has beceme fashienable fer fermer R~~gan/Btish educatien 

efficials, such as Lamar ,Alexander and William Bennet~: to. call 

fer the abelitien ef,the, u.s. Department ef Educatien. New 

fermer Assistant Educa·tien Secretary Di~ne 'Ravitch, has, jeined the 

cherus(Ferbes, May ,22, 1995). The ireny:ef Ms. Ravitch's 

'cemplaints--which include wasted tax dellars and.a failure to. 

impreve educatien-::-is that it all eccurred while they were 
, 

~running the place. 

This is an asteni~hing admissien ef, pe,er stewardstlip and' 

management, failure 'en ,their part. There', is. hew:~ver ,.a huge leap 

in legic between their failed leadership and the argument that 

the Educatien Department sheuld be abelished. A qtiickreview ef 

the Department teday indicates that much of the failure'in the 

Department can be attributed to., the caretakers and net the 

institutien. 

Educatien is mere impertant to. America's future than eVe,r 

befere in eur histery. In '1992, the average earnings ef these 

with a cellege degree were almost twice these ef peeple with a 

high scheel diplema, and mere than two. and a half times ef these 
" 

who. had net earned a high scheel ~iplema. In this decade, 

'nearly 90% ef the new jebs being created will go. to. peeple with 

seme pestsecendary education, and virtually' nene to. th'ese without 

a high school degree. increasingly, the American dream will ceme 

true only fer thos,e who. reach fer it based en a selid feundatien, 

ef learning. 

We knew ef ceurse that learning is ultimat'ely an individual 

and a' family respensibility--therewill never be geed SUbstitutes 



for individual initiative and parental support. : And, local 

communities and state governments bear the responsibility for 

'providing good schools. But there is also a vital role to be" 
, " 

played by the federal government, helping families pay for 

,college, helping'schools strive for excellence, and helping to 

'ensure educational opportunities, for all ... 

Because education is so important, President Clinton is 

committed to investing more, and more wisely, in education; 

Rather than eliminating the U.S. Department of Education, 

Secretary of Education Richard W. Riiey has been quietly leading 

the efforttd make sure the Education,Department manages those 

investments properly. 

ij~re are some of the things this Administration has done to 

improve education for Americans and to improve on the 

acknowledged from performance of our predecessors: , 

o Helping students pay for college: The UrS. D~partment,of 

Education,provides financial 'aid to approximately one out of' 

everY,two students getting a postsecondary education', The Pell 

Grants, , averaging $1,500 to' nearly fourmfllion students, mostly', 
, I - . 

, ' , 

f~om families ea.'rning 'les~ than $20,000 per year. when Secretary, 

Riley took off;i.ceon Jan. 21, 1993, this program suffered from, a 

$2 billion sho~tfall, because officials like Ms. Ravitch figure 

out how to accurately. predict, the annual ,costs of ,the program. 

Instead of continuing to p;i.le up this debt and borrow from funds 

intended for future beneficiariea, Secretary Riley eliminated the, 

deficit, improved forecasting and budgeting, and is now operating, 

the procjramon a slight'surplus.' 



The Clinton Administration has .also instituted a new Direct 

Loan program, through which students borrow directly from the 

federal government, with a wide variety of repayment options. 

This approach reduces bureaucracy,. s'aves taxpayers and students 

billions of dollars, ~ndprovides more options to better serve 

both students and postsecondary institutions. students at 

-participating institutions report less paperwork, shorter lines, 

and 24-hour turn-around in processi~g loans. (Note--sometime in 
, 

the past weeks there was a good story in the clips that ., 


illustrates this p6int~~may~e we:c~~ plug jn a real example) . 


~o Raising academic ~xpectations: One of the major 6hallehge. 


'. facing our nation's is that we~eed our schools expect too little 

of our students , especially compared with our countries. When 

he was Secretary of. Education, Lamar:Alexander proposed to hedp 

remedy this problem by setting national stand~rds for what 

students should learn, and national examinations to measure their 

progress. This solution--fund the widely criticized· U.s. History 

standards--and a flowed $6 billion Chapter 1 compensatory 

education program with federal testing and accountability 

requirements that focused only on low-level reading and math 

skills. 

Now, Lamar Alexander wasn't responsible for these 


requirements--Congress passed them before he came into office. 


-But he did nothing to change them. President Clinton and 


Secretary Riley have.. Through the Admir:tistration' s Goals 2000 


program, the 47 participating states are receiving financial 


support.to raise aacademic expectat,ions for theirstudents--in 
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ways that are best for their local schools. Goals 2000 he~ps 

local communities and states set their own expectations, and then 

implemerit locally determined' approaches to improving teaching, 

increasing parental involvem~nt, using new technologies and other 

steps. to improve student·learning. 
. , 

Further; we've overhauled the old Chapter 1 program, so that 

it toois'aimed.athe~ping ,students reach thec~allenging 

academic standards each state sets. Now, as a result of the 

Clinton Administration's 'efforts, what is taught in schools is, 

based mor~ on'the independent decisions of local and state 

authorities, not on federal accountability requirements. 
, " 

00 Getting rid of regulations and 'red tape: At'the 1989 Education 

Summit with President Bush, governors of both parties complained, 

about federal regulations in "educaticm. The governors and: 

President Bush agreed.thatthe Secretary of Education needed the 

authority to waive federal requirements .that got in the way, and 

that state education systems. needed to be. held ~ccountable for 

performance~ not compliance. 

As secretary of 'Education, Lamar Alexander talked a lot 

about flexibility, but he didn't make a dent in tee problem. In 

fact, ?e issue~ his own regulations ,on how the 1090 of his 
, . 

America 2·000 program could be used by local communities and 

states. 

In contrast; President Clinton .and Secretary Riley have 

delivered. The Administration's Goals 2000 proposal is 

admin~stered';Nithout any regu1ations at al~. The Secretary also 
/ 

has the authority to waive federal educa,tion requirements if' they 
, . 



'interfere w!t:.h:t;.eachi11g and learning. In fact,' Goals 2000 ' 

enables the secretary t'o dedegate. 'hisneww~iverautho~ity, to six 

states, so that stateedtication'agencies will be'able to w~ive 
,',. , 

federal rules",without'checking'with w~shington ~irst. This is 
',~ 

just one example of how the Clinton Administration has h,elped '.. 
, . . .' . ' 

" , 

make' the Education Department asupportivepartherineducation,. . . ". . . , 

;'rather than aa bureaucratic obstacleto'it. " 

Unfortunately, none of this ,flexibility could be 
.,'. 

accomplished cif the Department's prog~ams are,scattfi!red 
'" ~, 

throughout the federal ggovernment,',as Ms. Ravitch proposes. 

Only a Seqretary of ,Education, ~po t~lks directlY,';tothe 

, Presid,ent about, an issue of ,.such importance to ,the n'ation' s 

future, who, focuses solely on improving.teaching and learning at 

'all levels of, education, could bring the vision~' management and 

politicalski~ls necessary to make these, changes. Dismantling 

the, Education 
" 

Department now would mean turning, the clock 
' 

hack on 
" 

,real progress, and diminishing our ability'to make vital+y'needed 
~. ., 

investments payoff. 

When Bill Ben~e;tt, .Lamar Alexander and ,Diane' Ravitqh 'were in ' 

office" they didn't talk much about dismantl,ing' tne Department, of 
" 

Education. 'In fact', ,every 4 years, just before Presidential. 


elections, the Reagan/Bush Administrations propose.d sUbstantial 

" , 

increased in 'education 'tunding ~ (Check this) ,Now, out of . . '" " 

" 
9ff,ice, they, are playing' tp .,adiffere:nt, more extreme part of. the 

'.- .,':; . ' , . '. 

electorate, now:'~' But theyare'still p~aying politics with 

'educatiol1 . For our natiori's students and our futu're, it's ~ime to 

stop'. 
. ,," ,• i, 

"j. 
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. THE CCME:-.-r AD~IIXISTMTIOX is exp:mding 
, the U.S, Depa,rtment of Education "ith ne'l" 

programs like direct student lending (Ie, p. 
112). Here's a much better idea. Close it down, 

I screed in the department for 18 months 
during the Bush Administr:!oon',,:!s Assist:!nt 
Secretary for Education Research 8.; Impro\'e­
ment. I \\'3S responsible for 5upen'ising the ' 
spending of5450 nlillion each ;'ea~' , 
\\ithout hesitation that moS[ of the m 'W 

wasted. It su si Ize tee nicat asslS~nce that 
.. no on\ :ISked for; rese:u'ch th:1t few read or used; 

multimillion-dollar programs that sen'ed onl}' 
those profc:ssionaJswho received the funding; . 
and acO\;oes that wen:: protect~d b}' congress­
men, or their saWmemben, who "'en! assidu­
ousl}' courted by education lobbrists. ' 

I did learn one thing on the job: The only, 
way to achie'l'e etemallifc was to become it 
feder:d program. Seldom was an)' program in 
my agenc), cv:lluated. When 1 tried to e\'alu:lte 

, them, the recipients went .screaming to their 
congression31 protectors. ' 

At appropriations time, the Democratic 
congressm:tn who quizzed me got his script , 
from'the lobbyist for the "region31 educa­
tion bboratories," which recei\:e about 550 
mil,lion e3ch yeu. (Co""eniend~', the lobby­
istwa! a former staff member of the congress­
man.) Ifthe department ,tried to withhold 

, funding from some useless project, there was 
sure to be some thre3tening letter from a 
congressman, \\;th hints ofan im'esrig3tion or 
public hearings. " 

The Dep3rtment of Education was est2b­
Iished in 1979, in the waning months of the 
Carter Administration. It is one of the smallen 
c:lbinet agencies, \\;th,a budget ofabout 532 
billion~ But this is a tail that wags 3 big dog. It 
manages about 250 fedenl programs, issues 
regulations and emplors :lbout 5,000 people. 

'Now, most ohhe 5~000 are \'ery nice peo­
ple, and some 'are extremely competent. But 
mOst are clerks and gr:l.llt administrators who, 
know less about education than the 3\'crage 
te3cher. Ther 3fC no better qU:llified to help 
or direct the nation's schoolHh:1O is the staff 
in 3ny st:lte or city or count')' dep:lrtOlent 
of educ:ltioll. 

I f the Education Dep:lftment were :1001­
ished, it would not be missed, All the \'aJu:lblc 
functions performed by the federal go\'!:rn- " 
ment- the, He:ldst:m program, extra funds for 

the Dcp:ltmenc of Health &. Human Ser\'ic~s;' 
'college 10:lns could be administered efficiently 

: br the T rc:!Sury Dep3rtOlent; and funtil for poor 
kids could be u:msferred to the states,as a 
block. grant. The Department should be re­

, placed by ,a sm:dlOffice of EduQtion, to col­
lect datl:lOd report to the n:ition on the condi­
tion ofeducation. 

For,its 532 billion the Department ofEdu­
cation do~s not educate a single student. It does' 

,'not m3ke schools bener. Its \'en' existence is a, 
burden to st3tes wd localities, because the de' 
partment's regulations require them to em· , 
plor bureaucrats to morutar compliance \\ith 
feder.tl rcgul:1Cions. E\'ef)' time an administra· 
tor is hired to write reports on feder.tl programs, 
local resources arc expendcd th3t ought to be 
used in the cI:usroom. An international stud,· 
reported n::ccntJ}' that 50% of those emplored 
in American schools are not teachers, the high· 
est proportion ofnoninsuuc;tional personnel 

, ofall modern industriaJ nations. 
Ifthe department were abolished, aJlfunds 

for education reform, teacher training, bilingual 
education, aid for the dimd"antlged. special 

, education for disabled students and technical 
:usistance could be returned to the States. The 
States are freer to initiate experiments, likelier to 
close downfailed experiments and more ,sensi· 
tive to local needs,than is the fcder:d govern­
nlCnt. By c;ontrast, federaJ progr.tms add un­
necess:uy admirustnth1: costs. Ther mean uru-

The Department of 
Education does no 
educating, but it does 
provide a lot ofpork. Why 
not kill the darned thing~-'form regulations mat reduce flexibility:md 
ignore local variations; failed federal programs, 
protected by their sponson, are seldom e\'alu­
ated :md aJmost ne\'er terminated. 

I came a\\'3~' from my Washington job \\ith , 
this fimt con\iction: The people who arc soh'ing 
problems and achic\ing eduational break­
throughs are nOt in Washington, D.C. They arc 
out in the schools, in the state capit:lJs, in the 
cities and towns, The federal gO\'ernment 
should not be microman3ging these people. 
B)' abolishing the Department of Education, 
Congress can m3ke sure that more money 
goes to the naoon's classrooms and can rerum 
conuol ofeduc3tion to the states and loc:llitics 
where it belongs. - ' 

130 

http:feder.tl
http:feder.tl

