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THE CURRENT ADMINISTRATION is expanding

the U.S. Department of Education with new

programs like direct student lending (see p.

122). Herc’s a much better idea. Close it down.
I served in the department for 18 months

" during the Bush Administration, as Assistant

Secretary for Education Rescarch & Improve-
ment. [ was responsible for supervising the
spending of $450 miillion each vear. I can say
without hesitation that most of the mopey w

wasted. It subsidized technical assistance that
w

no ong asked for; rescarch that few read or used;
multimillion-dollar programs that served only
those professionals who received the funding;
and activities that were protected by congress-
men, or their staff members, who were assidu-
ously courted by education fobbyists.

. 1 did fearn one thing on the job: The only
way to achieve eternal life was to become a
federal program. Seldom was any program in
my agencey evaluated. When | tried to evaluate
them, the recipients went screaming to their
congressional protectors.

At appropriations time, the Democratic
congressman who quizzed me got his script
from’the 16bbyist for the “regional educa-
tion laboratones,” which receive about $50
million each year. {Conveniently, the lobby-
ist was a former staff member of the congress-
man.} If the department tried to withhold
funding from some useless projece, there was
sure to be some threatening letter from'a
congressman, with hints of aninv cstsgatton or
public hearings.

The Department of Education was estab- -
lished in 1979, in the waning months of the
Carter Administration. Itis one of the smallest
cabinet agencies, with a budget of about §32
billion® But this is 1 tail that wags @ big dog. It
manages about 250 federal programs, issues
regulations and employs about 5,000 people.

‘Now, most of the 5,000 are very nice peo-

-ple, and some arc extremely competent. But
most are clerks and grant administrators who-
- know less about education than the average

teacher. They arc no better qualified to help
or direct the nation’s schools than is the staff
in any state or city or county department

of cducation. ;

If the Education Department were abol-
ished, it would not be missed. All the valuable
functions pecformed by the federal govern-
ment— the Headstart program, extra funds for

1

poor students, college scholarships—existed
long before the Department was created in
1979. Headstart is currently administered by
the Depatment of Health & Human Services;
college loans could be administered efficiently
by the Treasury Department; and funcs for poor
kids could be transferred to the states as a
block grant. The Department should be re-
placed by 2 small Office of Education, to col-
lect data and report to the nation on the condi-
tion of education.

For its $32 billion the Department ofEdu~ ’
cation does not educate a single student. It does
not make schools better, [ts very existence is a
burden to states and localities, because the de-
partmient’s regulations require them to em-

~ plov burcaucrats to monitor compliance with

federal reguladions. Every time an administra-
tor is hired to write reports on federal programs,
local resources are expended that ought to be
used in the classroom. An internadonal study
reported recently that 50% of those employed
in American schools are not teachers, the high-
est proportion of noninstructional personnel
of all modern industrial pations.

If the department were abolished, all funds
for education reform, teacher training, bilingual
education, aid for the disadvantaged, special
education for disabled students and technical
assistance could be returned to the states. The
states are freer ro initiate experiments, likelier to
close down failed experiments and more sensi-
tive to local needs than is the federal govern-
ment. By contrast, federal programs add un-
necessary administrative costs. They mean uni-

The Department of

Education does no

- educating, but it does ‘
provide a lot of pork. Why

not kill the darned thing?
I

form regulations that reduce flexibility and

ignore local variations; failed federal programs,
protected by their sponsors, are scldom evalu-
ated and almost never terminated.

I came away from my Washington job with
this firm conviction: The people who are salving
problems and achncvmg cducational break-
throughs are notin Washington, D.C. They are
out in the schools, in the state capitals, in the
cities and towns. The federal government
should not be micromanaging these people.

. By abolishing the Department of Education,

Congress can make sure that more money

. goes to the naton's classrooms and can recumn

control of education to the states and localities

where it belongs.
w - 22* 1995
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THE CURRENT ADMINISTRATION is expanding
the U.S. Department of Educadon with new
programs like direct student lending (e p.
122). Here’s a much better idea. Close it down.
- I'served in the department for 18 months

" during the Bush Administration, as Assistant
‘Secretary for Education Rescarch & Improve-

ment. I was responsible for supervising the

_spending of $450 million each vear. I can say -

without hesitation that most of the money w.

wasted. It subsidized technical asSistance that
asted,

o ong asked for; research that few read or used;
muldmillion-dollar programs that served only
those profcssnona.ls who reccived the funding;
and activities that were protected by congress-
men, or their saff members, who were assxdu~
ously courted by education lobbyists.

1 did learn one thing on the job: The only
way to achicve eternal life was to become a
federal program. Seldom was any program in
my agency evaluated: When 1 tried to evaluate
them, the recipicnts went screaming to their
congressional protectors.

At appropriations time, the Democratic
congressman who quizzed me got his script
from’the lobbyist for the “regional educa-
tion laboratories,” which receive about S50
million cach year. {Conveniently, the lobby-
ist was a former staff member of the congress-
man.) If the department tried to withhold
funding from some uscless project, there was
sure to be some threatening letter from a
congressman, with hints of an investigation or
public hearings.

The Department of Educauon was ¢stab-
lished in 1979, in the waning months of the
Carter :\dministration It is one of the smallest
cabinet agencies, with a budget of about §32
billion® But this is a tail that wags a bxg dog. It
manages about 250 federal programs, issues
regulatons and employs about 5,000 people.

Now, most of the 5,000 are very nice peo-
ple, and some are extremely competent. But
most ar¢ clerks and grant administrators who-
know less about education than the average
teacher. They are no better qualified to help .

or direct the nation's schools than is the staff .

in any state or city or county department
of education.

If the Education Department were abol-
ished, it would not be missed. All the valuable
functions performed by the federal govern-
ment— the Headstart program, extra funds for

1

poor students, college scholarships—existed

. long before the Department was created in

1979. Headstart is currently administered by
the Depatment of Health & Human Services;
college loans could be administered efficiently

- by the Treasury Department; and funcs for poor

kids could be transferred to the states as a
block grant. The Department should be re-
placed by a small Office of Education, to col-
lect data'and report to the nation on the condt-
tion of education.

For its 532 billion the Dcpanmcnt of Edu-
cation does not educate a single student. It does
not make schools better. Its very existence isa
burden to states and localitics, because the de-
partment’s regulations require them to em-
plov bureaucrats to monitor compliance with
federal regulations. Every time an administra-
tor is hired to write reports on federdl programs,
local resources are expended that.ought to be
used in the classroom. An international study
reported recently that 50% of those employed
in American schools are not teachers, the high-

_est proportion of noninstructional pcrsonncl

of all modern industrial nations,

1f the department were abolished, all funds
for education reform, teacher training, bilingual
education, aid for the disadvantaged, special
cducation for disabled students and technical
assistance could be returned to the states. The
states are freer to initiate experiments, likelier to
close down failed experiments and more sensi-

" tive to local needs than is the federal govern-

ment. By contrast, federal programs add un-
necessary administrative costs. They mean uni-

- The Department of

Bducation does no

- educating, but it does

provide a lot of pork. Why
not kill the darned thing?

form regulations that reduce flexibility and
ignore local variations; failed federal programs,
protected by their sponsors, are s¢ldom evalu-
ated and almost never terminated. ,

I came away from my Washington job with
this firm conviction: The people who are solving
problems and achicving educational break-
throughs are notin Washmgton D.C. Theyare
out in the schools, in the state capitals, in the
cides and towns. Thc federal government
should not be micromanaging these people.
By abolishing the Department of Educadon, -

- Congress can make sure that more money

goes to the nadon's classrooms and can-recurn
controf of education to the states and localidies
where it belongs.
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It hasibecomé fésﬁionéble‘fpf'fdrmer Réégaﬁ/BdsﬁLeduéatioh
officials, such as Lamar~A1exander and William Bennett, to call
for the abolition of;theﬁU.S.fDepértment Of'Education. Now |
former Assistant Edﬁcétioh SéérétéfyvﬁiQne‘Ravitéh‘has‘joinéd the
chofus‘(Forbés; May.22,‘;995). ‘The:irony,df Ms. Ravit¢h)s
«icomplaints4;which in@iude wasted tax dollars»and_a‘failure to -

T

improve education-riéathat itfall'occurred(whilé'thevwwete

- running the Qiace.-

This is ah astonishing admission of poor stewafdéhip and -
ﬁanagement.féiiufe‘ohkthéir part.k'There; isyhowé§er,;a‘huge‘léap
in logic Eeiween their failed ieadership énd the aréument théﬁ> h
the‘Education Department should be abdlishea. A qdickrreview of
the Department tqdayvindicates that‘much of theAfailure«in the
'Departmentrcan be attributed‘to‘the'caretakers ané not the
institution. | | |

Educatfon is more“important §§ America’s future than ever
’ 5efofe in oﬁr history. In 1992, the évérage earnings of'those’ 
with a college degree were almost twice those of pédple with ay Q
high school diploma,vaﬁd mgfévthan’two and a half times of those
who had not earhed a‘ﬁigh'SChooi‘aiploma. In this decéde,
'nearly'90% of the new jobs being created will Qo to people with
some postsegohdary educatidn, andfvirtuallylnone_to those without
é high school deétee!"-increasingly; the American dream will ccme"
true only for those Qho reach for it based>on a éolid1foundation
of learning. | . | |

We know of cbur%e that 1eafnin§ is ultimately aﬁ.iﬁdiVidual4

and a family responéibility--there,will‘never be good substitutes



for 1nd1v1dual 1n1t1at1ve and parental support.fihnd‘locai
'communltles and state . governments bear the respon51b111ty for
’prov1d1ng good schools. But there is also a V1tal role to be .
played by the federal government helplng famllles pay for
‘college, helplng schools strive for excellence, and helplng to
'ensure educatlonal opportunltles for all . '

' Because education is so important, President Clinton is
committed‘to investinq more, and more wisely, in'educationi‘
Rather than eiiminatiné the ﬁ.s. Department of Education, . A
Secretary‘of Eaucation RiChard W. Riley has been‘quietly leading
i the effort. to make ‘sure the Educatlon Department manages those
1nvestments properly

Here are some of the things this Admlnlstratlon has done to
1mprove educatlon for Americans and to 1mprove on the
acknowledged from performance of our\predecessors:.

o] Heiping studentsloay for'college: The U.S. Department.of
Education*provides financial aid to'approximately one. out of
every two students getting a postsecondary educatlon.‘ The Pell
Grants, averaglng 81, 500 to nearly four mllllon students, mostly :
from families earnlng less than $20 000 per year. When Secretary .
- Riley took Office on Jan..zl,'1993;“this~program<sufferedufrom»a7
$2 billion shortfal ‘because officials like Ms. Ravitch figure
‘out how to accurately predlct the annual costs of the program.
Instead of contlnulng to plle up this debt: and borrow from funds
1ntended for~futureAbeneflclar;es, Secretary:Rlley e;;mlnated the . .
deficit,'improved'forecasting'and budgeting, ano i; now;operatingr

the program on a siight“surplus." -



The Clinton Administrationhhas,also instituted a new Direct

Loan program, through which students borrowvdirectly from the
federal governnent, with a wide Qariety of repayment options.
This approach reduces bUreaucracy,‘sayes taxpayers and students
billions of_dollars,‘and'provides more options to better serve
both students andlbostsecondary institutians. Students at'
.partlclpatlng institutions report less paperwvork, shorter‘lines,
and 24-hour turn—around in proceSSLng loans. (Note-—sometlme in
"the pastvweeks there was a good'story,in'the cllps~that" |
illustrates this pdint--maybe we:canlplug in a real example) .

ro Razslng academlc expectatlons. One of the major‘ehallenges
3fa01ng our nation’ s is-that we need our schools expect too little
of our students ; espec1ally compared with our countrles. When
he was Secretary of Educatlon, Lamar Alexander proposed to help
remedy this problem by setting natlonal standards for what;
students should‘learn, and national examinations to measure their
progress. = This solution--fund the wideiy'criticized-U,S. History
standards--and a'flowed $6 billion Chapterdl eompensatory
education program wlth federal testing and accountability
requirements.that focused only on low-level readin§ and math
skills. |

Now, Lamar'Alexander waSn’t‘respensible for these

<'requ1rements--Congress passed them before he came 1nto office.

But he did nothlng to'change themr; Pre51dent Clinton and :
liSecretary Riley have. Through the Admlnlstratlon s Goals 2000
progran, the 47 part1c1pat1ng states are rece1v1ng flnanc1al

support to raise aacademic expectatlons for thelr students--in


http:support.to

- ways that are best for their.local 'schools. ‘Goals 2006 helps
;1ocal communltles and states set their own expectatlons, and then
‘1mplement locally determlned approaches to 1mprov1ng teachlng,
1ncrea51ng parental lnvolvement u51ng new technologles and other
steps.to improve student_learnlngff .

Further; we’ve overhauied the oid Chapter i program,'so that
it too is-aimed at helplng students reach the challenglng 5
academlc standards each state sets. 'Now as a result of the
Cllnton Admlnlstratlon s efforts, what is taught in schools is
based more on the 1ndependent dec1sxons of local and state °
tauthorltles, not on federal accountablllty requlrements.' ,

oo Gettlng rid of requlatlons and 'red tape: At the 1989 Bducatlon
Summlt with Pre51dent Bush governors of both partles complalned
_about federal regulatlons in educatlone The governors and
Pre51dent Bush agreed that ‘the Secretary of Educatlon needed the
authorlty to waive federal requlrements that got in the way, and
that state educatlon systems needed to be held accountable for
performance, not compllance.

As Secretary of Educatlon, Lamar‘Alexander'talked a lot
about flex1b111ty, but he dldn't make a dent in the problem " In
fact, he issued hlS own regulatlons on how the logo of hlS
’ Amerlca 2000 program could be used by local communltles and
states.

'In contrast, PresidentvClintonfand SeCretaryfhiley have .
delivered. The Administrationfs Goals 2000 proposal isA
administered-without any regulations at all. The Secretary also

’
/

has ‘the authority to waive federal education requirements if they



’,m,:

~“51nterfere wlth teachlng and learnlng In fact Goals 2000

henables the Secretary to delegate hlS new '’ walver authorlty to six
states, SO - that state educatlon agenc1es wlll be able to walve
;Afederal rules, w1thout checklng w1th Washlnqton flrst. Thls 1s
ijust cne example of how the Cllntonﬁndmlnlstratlon has’helped
Jtmake the Educatlon Department a supportlve partner 1n educatlon,‘t
'ﬁrather than aa bureaucratlc obstacle to. 1t
| : Unfortunately, none of this flex1b111ty could be
kacccmpllshed Glf the Department's programs are scattered '
throughout the federal ggovernment as Ms. Rav1tch proposes.
Only a Secretary of Educatlon, who talks dlrectly to the B
'Pres1dent about an issue of . such 1mportance to the natlon s
"future, who focuses solely on 1mprov1ng teachlng and learnlng atx
fall levels of educatlon, could brlng the v131on, management and
'polltlcal skllls necessary to make these changes.‘ Dlsmantllng
)the Educatlon Department now would _mean turnlng the clock back onu
;real progress, and dlmlnlshlng our ablllty to make v1tally needed_’
Ablnvestments pay off: 1l} |
When Blll Bennett Lamar Alexander and Dlane Rav1tch wereklnﬂ‘
Offlce, they dldn't talk much about dlsmantllng the Department of"
Educatlon. In fact every 4 years, just before Pre51dent1al

“electlons, the Reagan/Bush Admlnlstratlons proposed substantlal

lncreased in educatlon fundlng (Check thlS) Now out of

“offlce they are. playlng to a. dlfferent more extreme part of the - -

A

electorate now? But they are Stlll playlng polltlcs w1th
'educatlon._For our natlon‘s students and. our future, 1t’s tlme to

stopﬁ
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) Tm-: CURRENT ADMINISTRATION is expanding
. the U.S. Department of Education with new

programs like dircct student lending (ree p.
122). Here’s a much better idea. Close it down.
I served in the department for 18 months

. during the Bush Administration, as Assistant

Secrctary for Education Rescarch & Improve-
ment. [ was responsible for supervising the
spending of $450 million each vear. 1 can say |
without hesitation that most of the mopey w

wasted, It subsidized technical assistance that

e .
1o onc asked for; research that few read or used;

multmillion-doflar programs that served only
those professionals who reccived the funding; -
and activities that were protected by congress-
men, or their staff members, who were assidu-
ously courted by education lobbyists.

1 did learm one thing on the job: The only .
way to achicve cternal life was to become a
federal program. Seldom wis any program in

“my agency evaluated. When 1 tried to evaluate
-them, the recipients went screaming to thc:r

congrcsslonal protectors.

At appropriations time, the Dcmocnuc
congressman who qutzzcd me got his script |
from’the Jobbyist for the *“regional educa-
tion laboratories,” which receive about §50
million each year. (Conveniently, the lobby-
ist was a former staff member of the congress-

' .man.) If the department tried to withhold

funding from some uscless project, there was
sure to be some threatening letter from a

* congressman, with hints of an investigation or

public hearings.
The Department of Education was estab-

~ lished in 1979, in the waning months of the

Carter Administration. Itis one of the smallest
cabmct agencies, with a budgert of about §32
billion® But this is a tail that wags a big dog. It

.manages about 250 federal programs, issues

regulations and cmploys about 5,000 people.

Now, most of the 5,000 are very nice peo-
ple, and some are curcmcly ¢ompetent. But
most are clerks and grant administrators who-
know less about education than the average .
teacher. They are no becter qualified to help
or direct the nation’s schools than is the staff
in any state or city or county dcpartmcnt
of education.

1€ the Education Dcpartmcm were abol-
ished, it would not be missed. All the valuable
functions performied by the federal govern-
ment— the Headstart program, extra funds for

3

poor students, college scholarships-fcxistcd
long before the Department was created in
1979. Headstart is currently administered by
the Depatment of Health & Human Services;:

‘coliege loans could be administered efficiently
* by the Treasury Department; and funcs for poor

kids could be transferred to the statesas a
block grant. The Department should be re-

. placed by a small Office of Education, to col-

lect data and report to the nition on the condi-
tion of education.

For its 532 billion the Dcpartmcnt of Edu-
cation does not educate a single student. It does -

not make schools better. Its very existenceis a-

burden to states and !ocahtacs, because the de-
partment’s regulations rcqmrc them to em-

_ ploy bureaucrats to monitor compliance with

federal reguladons. Every time an administra-
tof is hired to write reports on federal programs,
local resources are expended that ought to be
used in the classroom. An internadonal study
reported recently that $0% of those employed
in American schools are not teachers, the high-
est proportion of noninstructional personnel

- of all modern industrial nations.

[f the department were abolished, all funds
for education reform, teacher training, bilingual
education, aid for the disadvancaged, special

- education for disabled students and technical

assistance could be retumed to the states. The
states are freer to initiate experiments, likelier to
close down failed cxperiments and more sensi-
tive to local needs than is the federal govern-
ment. By contrast, federal programs add un-
necessary administrative costs. They mean uni-

The Department of
Education.does no -

- educating, but it does

provide a lot of pork, Why °
not kill the darned thing?
s—

" form regulations that reduce flexibility and

ignore local variations; failed federa! programs,
protecred by their sponsors, are seldom evalu-
ated and almost never terminated.

" I came away from my Washington job with
this firm conviction: The people who are solving
problems and achieving educational break-
Lhroughs are not in Washington, D. C.They arc
out in the schools, in the state capitals, in the
cities and towns. 'I'he federal government
should not be micromanaging these people.
By abolishing the Department of Education,
Congress can make surc that more money
goces to the nadon’s classrooms and <an recumn
control of education to the states and localities

where it bclones - :
@ -22,1995
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