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Remarks of Louis V. Gerstner,Jr., 
,Chairman and CEO - mM Corporation , 

at the National Governors'Association Annual Meeting 
, BurIington, Vermont '.' 

July 30, 1995 

'Tha:ok you, Govemor Dean. It's good to be back in Vennont.. ' 

In 1983, the report A Nation at Risk focused the country's attention on the 

deficiencies in oUr public school system Here's a quote from that report that 

has stuck with me for many years: "IfaD unfriendly foreign power had 

imposed our schools upon us, we would have regarded it as an act ofwar." 

, That was 12 years ago. What's happened since? LofS.ofhand Minging, lots 

ofspeeches, lQts ofreports. Not much change - very little improvement. It's 

,twelve years since A Nation at Risk was published, and U. S. students still 
, , 

finish at, or near, the bottom on intematioDat~ ofmath and scieocc. 
'''',' 

I wonder what the national reaction would have been ifin the 1984 Olympic
- .' . . 

games we had finished ~ last. A national outrage, in all1ikelihood, 'that 

would have brought about sweeping changes in amateur athletics in this 
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oountry.' Believe me, by now, II years later, we would have seen massive 

improVe:t:nellts. But in public education? None - and no national oUtxage or 

frustration 12 years after A Nation at Risk. -	 .' 

Let's move from 1983 to the education summit in 1989 when, at a meeting 

similar to this, President Bush and the nation's governors set the wheels in 

motion for the Educate America Act: Goals 2000 that President Clinton 

helped shape and then signed in June of 1994. Let me readjust a few ofthose 

. goals we set for ourselves for-the year 2000: 

o All ch:ildren in America will start sChool ready to learn. 


o - The high school graduation nte will inCrease to at least 90 percent 


o 	 All students will leave grades four, eight and 12 having demonstrated 

competency in English, math, science, foreign languages, civics and 

government, economics, art, history and geography. 

o 	 Every school in America Win ensure that all sbldents leam to use their 

minds well, so they may be prepared for responsible citizenship, 

further leaming and productive employment in our Dation's modem 

."economy. 
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Six years have passed since those wonderful goals were set More important, 

1616 days remain until the year 2000 arrives. ,I wonder how many people in 
, ' 

, ' 

, our country are committed to achieving those goals. I wonder how many 


people think we have a chance ofachieving them.. I often think how many 


people even know they exist. 


One ofthe goals I jUst cited talb about ~on rates, and another the need 

for standards. I read recently that Milwaukee now has a requirement that high , 

'school seniors ~ demonstrate a proficiency in math before they are allowed 

to graduate. That is great And we needmore cities and stales doing the 

same. But the same article I read reported that 79 percent of the junior class 

, failed in awarm-up test this spring. That's dismal ADd it's reflective ofour 


countty at large. 


Now, thats not the whole story. ,The test consisted ofcomplex, open-ended 

'problems, which - for ~ kids - was a new approach to'math. BxactIy the 

right approach, ofcourse. Exact1ythedireetiOD we want to head in, and 

tbey'11 have afull year to master it. But,what'happens then? What happens 

... 
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next year ifalarge percentage ofthe senior class fails to demonstrate the 

required proficiency? Will Milwaukee refuse to graduate those who fiill? If 

they don't, so.much for standards. .: 

But it's not that easy. What do we do about the students we've promoted for 13 

. years through the public school system without demanding high performance? 

How will they get the skills necessaIy to earn a living? And, ofcourse, it is 

much worse thaD a single class ofseniors. We have given high school . 
. . . . 

diplomas in this COUD1Iy to a whole generation ofAmericans who cannot 

basically read those diplomas - they are functionally illiteIate. 

The bottom line is that ifour kids are m);ng in the classroom, it's not just 

their fault. It's our fault And that, my friends, underscores a very frightening 

reality. Setting goals for U. S. education is one thing. Reaching them is 

another. And the only way it will, happen, the only way that we have even a 
. . . 

ghost ofa chance ofgdting thete, is ifwe pUsh through a fimdamenta1, bon&-­

jarring, full-fledged, 100 percent revolution that discards ~ old and replaces 

it ~ a totally new performauce-driven'system . 



AUG 2 '95 09:47 FRCl1 IEM CORP Cll'1MS - TO 912(322e513?23 PAGE.OOS 

- Which is what brings me to Vermont today. I'm here because ofWillie _ 

Sutton. Willie robbed banks, the story goes, because he reali-zM that's where 

the money is. -I'm here because this is where the power is - the power i6 

- refonn- no, to revolutionize - the U. S. public school system. 

You are the eEOs ofthe organizations that fund and oversee the country's 

public schoolS. That means you are IeSpOllsible for their health. They are 

- -very sick at the moment And we are past the time for incremeutal change and 

tinkering at the mMgin. Fortunately, we're DOt past the point ofno return. 

I've spent a lot of time on education. So have many ofyou. We all have scars 

to prove it 

But, I've also !~ta lot of time helping troubled companies get back on their . 

feet. It's hard wolk. Lots ofhard wolk. and it invariably involves massive 

'structural change. 

-But here's the good news.. When companies do turnaround,.they often go on . 

to bigger and better tbjnp. 
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I'm convinced that our public schools can do just that. . We can win gold .. 
• • • > 	 • '. 

medals in the education Olympics. But it will take a world-class effort and it 

will only happen ifyou, the CEOs of the system, reach out,. grab it by the 

throat, shake it up and inSist that it happen . 

. The ,turnarounds we've seen in corporate America don't come close to the 

complexities ofthe job you face in fixing our public schools, but I believe the 
., 

. ,. principles ofstructural revolution are the same: 

, 0 First, it takes a personal commitment on the part ofthe CEO. This is , ' 

not a job You can delegate. ' 

o 	 Second, it takes a wil1ingDess to confront and ~ the people and the 

organjzations that are throwing up roadblocks to the Changes you 

consider critical. 

o 	 Third, you need to set high expectatiODS. You can't have too many 


'goals. One or two are best. Certa.in.ly .00'mote than three. 


o 	 Fourtb.. it's critic.a1 to measure the progress against those goals ~ 


, reientlesslyand continuously. 


0' 	 And fiDalty, there must be a willingness on the part ofthe change agent 

. to holdptq,le accountable·for results. 

http:critic.a1
http:Certa.in.ly
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Nothing pleases me more than to see some of you moving in this direction in 

your state..You are responsible for some very bright spots in an overall . 

dismal picture .. But there 8.ren't n~y enough. 

So 'Yhat. do we do now? In the spirit ofmy views on how one goes about 

radical restructuring of institutions, I want to suggest three, and only three, 

priorities for public edu<::ation for the next year: . 

o 	 .The,first is setting absolutely the highest academic standards and 

holding all ofus accountable for resUlts. Now. Immediately. This 

school year. Now ifwe don't do that, we won't need any more goals, 

6ecause we are going nowhere. Without standardsand accountability, 

. we have nothing .. 

But ifwe do have standards and accountability, I would suggest two other 

priorities that are critical to allow our iDstitutions ofeducation to reaCh those 

. goals,.and they are: 

o Financing change, and; 

·0 Exploiting tedmology. 

7 
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Let's talk very briefly about each. First, standards and accountability. 

Ifwe don't face up to the fact that we arethe only major country in the world 

. without an articulated set ofeducation standards - and without a means of 

. measuring how successfully we are reaching them, we're lost before we get 

st:arted.Which pretty much sums up where we are today. To turn the tide, we 

must set standards. Immediately. And we must have a means of.measuring 

how we are doing. Without standards, educational :reform is shuftling deck 

chairs on the Titanic. 

I have foconfess I find 'the whole thing baming.' In virtually everything else 

we do in the United States, we set high standards and strive to be No.1. Why 

Dot in education? In basketball, you score when the ball goes in the hoop, not 

, ifit hits the rim. In football, you score when you,cross the goal line, not 

when you show up in UDiform. In track and field, you must jump over the bar, 

Dot go under it or around it And who would pmctice baseball with the fences 

150 feet from home plate? 

Why can't we establish standards ofexcellence for our schools? Why isn't , 

winnjng in the classroom important in America? 
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, , 

We put a man in space because we set a goal that was beyond - not within ­

our grasp. We Deed ~~ same approach for'education. And we must be'" 
" .... 


relentless in its pUrsuit. ,The lessons weundCrstand so well in every other 


aspect ofour lives must be translated into education or else we will lose. 

We c:armot be side-tracked by academicians who say it will take five years just 

to set the standards. Nor can we be misled by misinformed people who will 

argue that certain AmerieaDs aren't able to reach highstandaI'ds, so it's 

inappropriate to even set them.. I find that insulting and demeaning to those 

people; not supportive . 

. It boils down to the fact that we can't just settle any more for mediocrity. We 

must coIimli.t to the highest levels ofstudent achievement. And we must do it 

'now. We can't allow our schools to simply sit back, complacently convinced 

that their only responsibility is to keep students at their desks Until they are 18 

yemold. 

9 
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They'll get to 18 fast enough and regardless ofwhat we do. What they need 

from us are tools to help prepare them for suc:c::ess as they 'go off to college or 
. . . . 

work, mise families and join th~ adult community.' This requires an 

articulated set of academic standards that recognjzes theICal world they'll be 

entering. 

In many places, they don'~ even exist at a rudimentaly level Many states still 

require only two years ofmath and science fora high school diploma.W'hy? 

Math isn't something that students can finish in the tenth grade, and think 

, they'll never need it again. And, ifwe are going to do this:right, we must, 

Inake sUre our high school students take real matb, academic math - not what 

the students call "dummy math" And they must take laboratory sci~ce, not 

general science. 

We must find iJmovative ways to help Stud.eDts master these,complex subjects, 

and we must hold schools accountable for what students learn. It's not eriough 

to memorize facts' and figures. Whether we're dealing with the requir",)CIlts 

, . '. . . . 

in the job market or skills needed to participate in society, the bar ,is,higher 


,~ gets higher every year. 


10 
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When the Labor Department recently asked businesses what they expected our 

schools to teach, the answer was clear - a foundation ofreadl.o.g, writing and 

arithmetic, combined with an ability to use infonnation to solve problems and 

to communicate them effectively. 

These are not esoteric or complex concepts. They are, however, for every one 

ofthese children, the difference betweensu.ccess or failure in their lives. We' 

m~ find waYs to teacl1 them, to measure whether they have been taught and 

to reWard teachers and administrators at schools where students suoceed., Aod 

we must have serioUs sanctions for those at schools where students are not 

'leamini. , 

Obviously, Milwaukee will have a difficult choice to make next year because 

it's oUt in from. But the fact remains that until we are prepared to penalize 

.students, teachers and 8dministrators for lack ofperfonnance, the system. will 

fail. We have a woId for that in business. Accountability. It works. Without 

~ institutions atrophy and die. Let's tum quickly to the second 'and third , 

priorities beyond standards. ' 

11 
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True accountability for performance will depend on exploiting technology 

and financing change in.'the system. You'veall heard about information 

technology. Bear 'With me ifthls sounds a bit stuffy, but information '",' 

technology is the fundamental undeXPiDning ofthe science ofst.ruct:ural re- , 

engineering. It is the force that revolutionizes business, streamlines ' 

government and enables instant communication and the exchange of 
. . '. . 

, information among people and institutions around the world. 

But information technology has DOt made even its'barest appearance in most 

pUblic schools., Look around. The most visible forms oftechnology remain 

the uniD.telligible public address systems, which serve lazgely to interrupt the 

business ofleaming, and the copier in the principal's office, which spews out . ' , 

the formS and regulations that are the life blood ofthe education bureaucncy. 

Before we can get the education revolution rolling, we need to recognize that 

our public schools are JOw-tech institutio~ in a high-tech society. The same 

-dlanges that have brought cataclysmic change to every facet ofbusiDesscan 
, " 

'improve the way we teach students and teachers. And Hcan also improve the 

efficiency and effectiveness ofhow we run am schools. 



..... 
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I'd like to make you a personal offer. "·I'dliketo invite you, the govemo~, and 

. your key people to a conference that I will organize and nm next year. I'll get 

experts from all parts our industry -- including our competitors - to 

participate and, tog~er, we will show you how technology created for 

business and "government can be used to help re-shape the public schools of 

America. 

We'll pull it all together but well need your help. And you'll have to be there . 

.·You'll have to invest a day - Dot a few hours." Because, as I said before, real 

. change requites tbeparticipation ofthe CEO. It will be worth it I think you 

will be 'excited by the innovative things that are beginning"to happen in some 

. classrooms. And some ofyou are aheady moving in that direction. 

Let's think about how technology is benefiting students right here in Vecnont. 

For example, the portfolios used to measUre student development are being 
, . ". 	 . 

taken out ofmanua folders and put on digital discs. This allows educators to 

" . 	make evaluations based on astudent's entire output rather than on simple . 

multipl&-choice exams. Chicago is combining the power of 

telecommunications and the Iniemet to train teachers in IP3lh and science. 
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Schools in Charlotte, North Carolina are using video technology to reach into 

the home. Philadelphia schools are using voice technology to teach language 

skills to leaming-disabled students. • 

And outside the classroom, technology i$ cutting,away at the school 

bureawncy and dealing with routine matters like bus routing, me8I deliveries 

and purchasing. ' 

Which brings me to my third priority -fiDanciDg change. It is my experience , 

in business, and especially in turnaround situations, that ifyou want to bring 

about real change, budget allocations must support the new direction. 

Reforms perish from lack ofsupport. ' And that means resources. A true 

change agent puts their money where their mouth is. The educational 

aparatcbiks fight hard to starve the refonners. 

So how do we fiDancethe IeVolution? 'How do we use our education " 

,resources to reward success and eucourage performance? La'sstart with the 

,	'$150 billion or so that you, as the CEOs ofour states, invest directly in'the 


puplicschool system.., I've done some homewodc, SO I know that a same's 
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education budget is typically constructed by adding a percentage increase to 

the prior year's outlays. The basic formula - which many desCribe as arcane ­

- is largely driven by the number ofpupils in the system, supports priorities 

.' set decades before, and rarely, ifever, is linked to performance, success or 

-change. 

Here's my proposal. Letls try something new. This year, jnstead offoUowing 

the old formu.1a, hold back ten cents ofevery dollar and t.umadc it for 

strategic investments. Where would we put this $IS billion to work? Ifit 

were me, I'd invest a portion ofit in moving teacher training out of the horse 

and buggy era.. We expect doctors to get their training in teaching hospitals. 

We wouldn't seDd an NBA player on the court ifhis only training consisted of 

lectures on the theory ofthe jump shot, case studies ofthe fast break and films 

ofgames played years ago. 

Why. thea, do weeotrust our children to teacheIs who have only listened to 

.lectu.res, written essays on clasSroom managemem and read textbooks on the , 

theolY ofchild development? Itls time teachers leamed ,their craft in real 

schools side-by-side with expert teachers. It's time they got the kind ofhands­

on experience moSt other professions coosider vital for certi.ficatiOD. 

http:formu.1a
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Ifitw~ up to me, I'd, invest some oftha! S15billion in reorganizing how 


our kids spend their time in schooL IIi Japan, where the school year runs 240 

, . 

" days a year, the average 18-year-old has spent more cumulative time in school 

than the average American MBA. 

And while I challenge you to find a teacher anywhere in this country who 

truly believes that every subject -- or 1M subject, for that matter - is best 

taught inexactly 45 minutes, we still ring the bell at the end ofeach peri~ as . , 

though there was a natural order to it all! , A science project may take a full six 

hours to complete., Other subjects may be best mnght in 1 S-minute slots over 

a two-Week period. The school day, wcekand year need to be re-shaped 

fimdamCDtally to reflect reality. 

There are hundreds ofgood ideas out there'about how to use the $15 billion. I 

]enow about them, so do you. Some ofthe mostpromisiDg are ~ging from 

the New American Schools Development Corpomtion which is funding 

development ofbreakl:brough ~orms across the oountty. All that's lacking is 

the comage to shift fundingftom the status quo that'has failed unarguably, to, 

the agenda ofreform and hope for our children;' 
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Obviously,my three suggestions are sure to generate howls ofprotest from 

the education estab1ishmeat and from others who are happy with the status 

. , 

quo and are unwilling to change. They will say that setting standards is hot . . 

possible in education. Or that setting high standards will only.raise the 

, dropout rate. Others will attack the focus on technology, maintaining itts a 

self-serving business scam or a vain grasp for a silver bullet that won't work. 

Still others will attack the S1 S billion,we're reallocating for strategic 

investments, saying it's just a gimmick, it won~work and it is really an 

approach to disguise cutting education budgets. I see it as jmt the opposite. 

Everyone in the education commnnity talks reform and supports refOl'Dlt but 

when push comes to shove, they back: offand attribute'the lack ofprogress to 

the lack offinancial wherewithal. 

Well, now we hB.ve it Our $15 ~onfundwill provide a. way to kick-start a 

. major effort for refcrm.. 'And berefs the real kicker: ,we're only going to give 

S15 billion to the schools and systems that actually implement true reform 

17 
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Let me conclude by recognizing again that many ofyou a:re working 'very 

hard to bring about the changes that we need. The problem is not enough of 

us in America are committed to seeing that change happens. Too many ofus 

just talk 'about it. Yo,:, are the leaders ofour 50.states. It xea11y is up to you to 
. , 

bring us the education leadership we desperately need. 

School reform is not a partisan issue, so I'd hope that you would work 


together as a team, and that you would support and learn from each other. 


We're ttJking,about the future ofour Dation. Beonomlc prosperity for all our 

, citizenS is an empty and cynical dream unless we provide the necessuy . 

education to all students. Perhaps more ominously,no democracy can survive 

, without an educated. citizemy. 

,So let's add an teR" to our traditional reading. 'riting and 'rithmetic. An teR'" . . 

for revolution. 'Ihe country needs a new revolution. 1'he fitst one gave birth 

, to America. We now need a second to save our country - and to give our 

children back their future. 

• 


Thank you very much. 
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UNITED STATES DEPARTMENT OF EDUCATION 

. ~ 

TIlE SECRETARY 

August 10, .1995 

Mr'. David Broder 
, , 

The Washington'Post 
. '1150 15th street, NW 
Washington, DC 20071 

Dear Dav,id: 

I read with great intere'st your August '2nd' column 'discussing Lou 
Gerstner's speech to the National Governors' Association and the 
importance' of the National Education Goals Panel. I could riot 
agree with you more that· Congress is on the verge'ofmaking a 
serious mistake py eliminating funding for the National'Education 
Goals Panel. r serve on the Panel, and know well the critical 
role' it plays'. 'It is the key body for monitoring ,on an annual 
basis, progress toward reaching the National Education Goals. 
Since its inception, it has also been ~he bipartisan catalyst for 
raising academic standards and reforming education in states 
throughout the nation. 

·As you know well from your years of covering NGA meetings, 
President Clinton led the fight in 1990 to establish the Goals 
Panel because measurement and accountability are necessary to 

.drive continuous progress. This administration will work to 
ensure that funds are available to continue the Panel's work when 
the appropriation process is complete. " 

Though I genuinely appl~ud your words on behalf of the Goals 
Panel, I believe that you overlooked larger and more important 
issues raised by Mr. Gerstner. In my judgement, the Congress is 
on the verge of making a much bigger mistake than simply 
eliminating the Goals Panel. The other, sizeable education cuts 
in the House appropriations bill will do very serious damage to . 
the nation's ability to address the education reform agenda 
articulated by Mr. Gerstner. Let me explain. 

Lou Gerstner's agenda for'education reform is precisely the right 
on~ ~- clearly defined and challenging academi6 standards for all 
students together with real accountability for results; the use 
of technologies to provide tools for improved .teaching and 
learning and the basis for restructuring our schools; and 
investing the resources needed to support change. These are 
principles that guided my own efforts in south Carolina, and I am 
proud that our Educ~tion Improvement Act led to the largest and 
most sustained gains in academic performance among the states. 

,These same principles have also guided my more recent efforts to 
overhaul the federal role in elementarY'and secondary education. 

600 INDEPENDENCE AVE .. S.W. WASHINGTON, D.C. 20202-0100 

Our'mission is to ensure equal access to education and to promote educatlanal excellence ,throughout the Nation. 
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~ 	 As you know, the Goals 2000 Act provides new impetus and 
incentives for states and communities to set challenging academic 
standards and develop ways ot' measuring student performance 
related to those standards. It also provides local schools with 
venture capital to support change --to develop strategic plans, 
provide needed professional development, purchase technology, and 
promote real partnerships with parents, employers and others in 
the community. 

TheSchool.;..to":'Work Act, passed with broad bipartisan. support, 
provides a framework for expanding the education, career and 
economic opportunities for all youth through partnerships among 
businesses, schools, community-based organizations and state and 
local governments. This initiative has strong business support 
as does Goals 2000.' . 

You may not be aware of the other important changes we have made. 
For example, we totally redesigned the Title I program of the 
Elementary and Secondary Education Act, the largest targeted 
assistance to schools heavily impacted by poverty. For years, 
this has been a "remedial" program, aimed solely at helping. 
students acquire the most low level skills'and minimal skills. 

Last year, working with the Congress on a bipartisan basis, we 
completely overhauled that program to focus it on high standards 
with assessments and ,accountability geared to those standards. 
Where schools or school systems fail to make adequate progress, 
there must be some form of intervention (which could include such 
steps as replacing staff) to tUrn the school ,around. In 
addition, we eliminated almost all of the regulations that once 
were part of this program, so that there is less emphasis on 
compliance and paperwork, and far more on getting results with 
students. Title I provides $7 billion of leverage money for 
effective innovation in America's poorest schools. 

David, the federal investment in elementary and secondary 
education is approximately $14.9 billion. This is almost 
identical to the amount Lou Gerstner challenged the governors to 
find in their own budgets to support change rather. than preserve 
the status quo. Much of these resources are targeted to students 
with the greatest need. With the new flexibility and waiver 
provisions in our U.S. Department of Education initiatives, state 
investments in change could be matched by our investment in 
reform.. And.if other pressures on state budgets make it 
difficult for states to quickly make the needed investments in 
change, federal funds could be the major source of the resources 
needed to support education reform. 

Therefore, I am. convinced that :these resources are essential if 
our school systems are to change .to the extent needed, and at the 
pace required. 
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~~Yet, unfortunately, federal programs such as Goals 2000, Title I 
and School-to-Work are in jeopardy. The House Appropriations 
committee has voted to completely eliminate all funds for Goals, 
2000 (eliminating, $371 million from current spending levels, and 
$750 million that President Clinton requested for next year), and 
the Eisenhower Professional Development Program, which provides 
funds to train teachers, would become a block grant to states 
with funding reduced by 20 percent. The committee has also cut 
$1.2 billion 'from current spending for Title I. The House and 
senate are both considering proposals that would block grant 
workforce preparation funds and repeal the School-to-Work Act. 

In addl.tion, comparable cuts have been made in the Technology' 
Learning Challenge program,which encourages partnerships between 
local school districts an? high-tech companies for, the purpose of 
using cutting-edge technology t'o improve student performance. In 
its first competition, the program generated over 500 
applications involving approximately one-sixth of the nation's 
school districts. with the funding levels proposed by the House, 
we will be able to fund only a handful of these this year. 

At a time when it is so important,' and so difficult, to move 
forward in education, I fear that these and other cuts will move 
our education ,system in precisely the wrong direction. 

David, I know you have followed closely the state'and federal 
education efforts in the context of the National Education Goals. 
At the Charlottesville Summit and when the Bush administration 
and the nation's governors adopted the National Education Goals, 
there was a clear, bipartisan recognition that the fede~al 
government's financial contribution to education w~s an essential 
component for reaching the goals. ,This is even more true riow 
than five years ago because the pace of education,improvement has 
plainly not been sufficient. ' 

As you continue to follow 'education developments, I hope you will 
keep these thoughts in mind. 

Yours sincerely, 

Richard W. Riley 
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UNITED STATES DEPARTMENT OF EDUCATION 

OFFICE OF SPECIAL EDUCATION AND REHABILITATIVE SERVICES 

, THE ASSISTANT SECRETARY 

Septe~ber 13, 1995 

Louis V. Gerstner, Jr. 
Chairman and CEO 

IBM Corporation 
Old Orchard Road 
Armonk, NY 10504 

Dear Mr. Ger~tner, 

I have just completed readihg your excellent speech presented 
at the National Governor's Association AnilUal Meeting. Your 
articulation of the problem and vision for the future is to be 
commended. 

In 1976, when I was' working at the Center for Independent 
Living in Berkeley, CA, I had the opportunity to work with IBM on 
establishing the first computer technology program to train 
disabled people to become high skilled programmers. As you know, 

_this has led to the establishment of more than 30 comparable 
programs across the country, resulting in the employment. More 
importantly I believe those programs have given employers the 
oppo~tunity to see that well trained disabled people can be great 
employees. 

On page 9,of your speech you state " we be misled by 
misinformed people who will argue that certain Americans aren't 
able to reach high standards, ... i, As the Assistant Secretary who 
has responsibility for education and employment issues for disabled 
children and adults I am well aware that these disabled children 
are one of the groups frequently perceived as being unable to reach 
high standards. Yet we know that when teachers are effectively 
trained and when technology is appropriately used, and when we 
coordinate services with other relevant agencies and when the 
families are appropriately involved these children are staying iri 
school achieving to higher standards, graduating and have a greater 
prospect for employment. Our data shows that about 38% of youth 
identified as receiving special education services are dropping out 
of school prior to graduation. I am concerned that these youths 
are the throw-aways for our society. 

You announced that IBM will hold a conference next ,year to 
discus's the future of education in this country. I encourage you to 
ensure that issues affecting disabled children and youth be an 
integrated part of this agenda. 
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. Through the leadership of Secretary Riley this objective is 
slowly becoming a reality. 

Please feel free to contact me at 202/205-5465. We would be pleased 
to provide any assistance that you might need . 

.y~-----umann _______ 
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Remarks'of Louis V. Gerstner, Jr., ' 

Chairman and CEO - mM Corporation 


at the National Governors' Association Annual Meeting 

BurHngton, Vermont 


July 30; 1995 


, . Tha.ok.you, Governor'Dean. It's gOod to be back; in Vennont. 

In 1983:t the report A Nation at Risk focused the country's attention on the 

deficiencies in our public school system. Here's a quote from that report that 

has stuck with me for many years: "Ifan unfriendly foreigD power had 

imposed our schools upon us, we would have regarded it as,3D act ofwar." 

That waS~12 years ago. What's happened since? Lots_of hand wringing, lots 

ofspeeches, lots ofreports. Not much change - very little improvement. It's 

twelve years since A Nation at Risk was pubHsbed., and U. S. students still 

finish at, or near, the bOttom on international tests ofmath and science. 

I wonder what the national reaction would have been ifin the 1984 Olympic 

games we had finished dead last A national outrage, in all likelihood, that 

, would have brought about svveeping changes in amateur athletics in this 

• 
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country. Believe me, by now, 11 years later, we would have seen massive 
.. 	 . , 

improvements. But in public education? None - and no national outrage or 

..'frustration 12 years after A Nation at Risk. 

Let's move from 1983 to the education summit in 1989 when, at a .meeting 

similar to this, President·Bush and the nation's governors set the wheels In 

motion for the Educate America Act:.Goals 2000 that President Clinton 

helped shape and then signed in June of 1994. Let me readjust a few ofthose 

goals we set for ourselves for the year 2000: 

o 	 All children in America will start school ready to learn. 

o 	 The high school graduation rate will increase to at least 90 percent 

o 	 All students will leave grades four, eight and 12 having demonstrated 

competency in Eng1ish, math, science, foreign languages, civics and 

government, economics, art, history and geography. 

o 	 Every school in America will ensure that all students leam to use their 

minds well, so they may be prepared for respoDSible citizeDship, 

further learning aDd productive employment in our nation's modem 

economy. 

• 
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Six years have pasSed since those wonderful goals were set More important, 

1616 days remain until the year 2000 arrives. I wonder how many people·in 

oW' countly are committed to achieving those goals. I wonder how many 

people think we have a chance ofachieving them.. I often think how many 

people even know they exist. 

One ofthe goals I just cited talks about graduation rates, and another the need 

for standards. I read ~tly that Milwaukee now has a requirement that high 

school seniors must demonstrate a proficiency in math before they are allowed 

to graduate. That is great. And we need more cities and states doing the 

same. But the same article I read reported that 79 percent of the junior class 

failed in a warm-up test thiS spring. That's dismal And it's reflective ofour 

country at large. 

Now, that*s not the whole story. The test coDsistrd ofcomp~ open-ended 

problems, which ~ for these kids - waS a new approach to matb.Exactly the 

right approach, ofcourse. Exactly the direction we want to head in, and 

theyll have a full year to ma~er it But whathappeDs then? What happens 

•
• 
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next year ifa Wge percentage ofthe senior class fails to· demonsttate the 

required proficiency? Will Milwaukee refuse to graduate those who fiill? If 

they don't, so much for standards . 

. But it's not thai easy. What do we do about the students we've promoted for 13 

years through the public school system without demaDding high performance? 

.How will they get the skills necessary to earn a living? And, ofcourse, it is 

much worse than a single class ofseniors. We have given high school 

diplomas in this country to a whole generation ofArDericans who cannot 

basically read those diplomas - they are functionally illiterate. 

The bottom line is that ifour kids are flU);ng in the classroo~ it's not just 

their fault It's our fault And that, my friends, underscores a vet)' frightening 

reality. Setting goals for U. S. education is one thing." Reaching them is 

aDOther. And the.o.uy way it will happen, the only way that we have even a 

ghost ofa chance ofgetting there, is ifwe push through a ftmdamcntal, bone­

janing, full-fledaed, 100 percent revolution that discards the old and replaces 

it with a totally new performaoce-driven system. . 

4 
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Which is wbat brings me to Vermont today_ rm here because ofWillie 

Sutton. Willie robbed banks, the story goes, because he reaJinxt that's where 

the money is. I'm here beause thiS is wheretbe poweris - the power to 

reform - no, to ·revolulionize - the U. S. public school system. 

. You are the CEOsofthe organizations that fund and oversee the counuyls 

public schools. That means you are responsible for their health. They are 

very sick at the moment And we are past the t:ime for incremeotal change and 

tinkering at the margi!L Fortunately. we're not past the point of no retu:rJL 
, . 

I've sptm a lot of time on education. So have many ofyou.. We all have scars 

to prove it 

But, I've also speo.t a lot oftime helping troubled'companies get back on their 

, feet It's hard work. Lots ofhard wo~ and it invariably involves massive 

structural change. 

But here's the good DtJ'Ws. When companies do tum around, they often go on 

• ..5 
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I'm convinced tbatoW' public schools can do just that .. We can win gold 

medals in the education Olympics. But it will take a world-class effort and it 
. 	 . 

will only happen ifyou, the CEOs ofthe system, reach out, grab it by the 


throat, shake it up and insist that it happen. 


The turnarounds we've seen in corporate America don't come close to the 

complexities ot'the job you face in fixing. OW' public schools, but I believe the 

. principles ofstructural revolution are the same: 

o 	 First, it takes a persoaal commitment on the part ofthe CEO. This is 


not a job you can delegate. 


o 	 Second, it takes a williDgness to conftont and ~ the people and the 

organizations that are throwing up roadblocks to the changes you 

consider critical. 

o 	 Third, you need to set high expectatiODS. You can't have too many 

goals. One or two are best.. Certainly no more than three . 

. 0 	 F~ it's critical to measure the progress against those goals ­

releDt.lessly ~ continuously. 

o 	 And finally, there must be a willingness on the part ofthe change.agent 

to pald people accountable for results. 

6 
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Nothing pleases me more than to see some ofyou mOving in this direction in 

your state. You are responsible for some very bright spots in an overall 

dismal picture. But there aren~ nearly enough:. 

So w~ do we do now?· In'the spirit ofmy views on how one goes about 

radical restructUriD.g of institutions, I want to suggest three, and only three, 

priorities for public education for the next.year: 

o 	 The tim is setting absolutely the highest academic standards and 

holding all ofus accountable for results. Now. lmmediately. This 
... 	 . : 

school year. Now awe don't do that, we won't need any more goals, 

·Decause we are, going nowhere. Without standards and accountability, 

we have nothing. 

But ifwe do have standards and aooountability, I would suggest two other 

priorities that are critica1·to allow our i.nstitutioDS ofeducation to reach those 

goals, and they are: 

o. 

o ExpJoitiDg technology. 


• 	 • 
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Let's talk very briefly aboUt each. First, standards and accountability. 

, Ifwe don't :face up to the fact that we arethe only major country ~ the world 

without an articulated Set ofeducation standards ~ and without a means of 
" 

measuring how successfully we are reaching,them, wetre lost before we get 


started. Which pretty m.uch sums up where we are today. To tum the tide, we 


must set ~dards. I.mmediately. And we must have a means of measuring 


how we are doing. Without ~dards, educational reform is shuffling deck 


chairs on the Titanic. 


I have to confess I fuid the whole 'thing baffling In virtually everything else 

we do in the United States, we set high standards and strive to be No.1. Why 

not in education? In basketball; you score when the ball goes in the hoop, not 

ifit hits the rim. In football, you score when you cross the goal line, not 

"when you show up in uniform. In track and field, you must jump over the bar,.. 

. not go under itor around·it. And who would practice baseball with the fences 

ISO feet ftom home plate? 

Why can't we establish standards ofexcellence for our schools? Why isn't 


winning'in the classroom ,important in America? 


• 
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We put a man in space because weset a goal that was beyond - not within ­

our grasp.. We need the same approach for education. And we must be _. 

relentless in its pursuit. The lessons we understand so well in every otP.er 

aspect ofour lives must be translated into education or else we will. lose. . 

We cannot be side-tracked by academicians who say it will take five years just 

. to set the standards. Nor can we be misled by misinfoJlIled people who will 

. . 	argue that eenaiD AmericaDs aren't able to reach high standards, so it's 

inappropriate to even set them. I find that insulting and demeaning to those 

people; not supportive. 

It boils down to the fact that we can't just settle any more for mediocrity. We 

must commit to the highest levels ofstudent achievement And we must do it 

now. We can't allow our schools to simply sit baGk, complaamtly COD~ 

that their oa1y responsibility is to keep students at their desks until they are 18 

yeatS old. 

• 	 • 
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Theyll get to 18 fast enough and regardless ofwhat we do. What they need 
. . 

. from us are tools to help prepare them for success as they go off to college or 

work, raise families and join the adult community. This requires an . . . . 

articulated set of academic standards that recognizes the real world they'll be 

.. entering . 

.In many places, they don't even exist at a rudimenwy level. Many states still 

require only two years ofmath and science for a high school diploma. Why? 

Math isn't something that students can finish in the tenth grade, and think 

they'll never need it~· And, ifwe are going to do this right, we must 

make sUre our high school students take real math, academic math - not what 

the students call "dummy math." And they must take laboratoty science, not 

. geneml science. 

We must find innovative ways to help snidmV; mader these compleX subjects, 

and we must hold schools accountable for what students learn. It's nOt enough 

to memorize fads and figures. Whether we're dea1ing with the requinments 

. in the job market or skills needed to participate iIi society, the bar is higher 

and gets higher every year. 

10 
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.	When the Labor Department recently asked businesses what they expected our 


schools to t~ the answer was clear-'- a foundation ofreading, writing and 


arithmetic, combined with an ability to use information to solve problems and 


to communicate them effectively. 


These are not esoteric or complex concepts. They are, however, for every one 


of these chil~ the difference between successor failure in their lives. We 


must find ways to teach them, to measure whether they have been taught and 


to reward teachers and admjnistrators at schools where students succeed. And 


we must have serious sanctions for those at schools where students are not 


learnmg. 

'Obviously, Milwaukee will have a difficult choice to make next year ~use 

it's out in front But the fact remains that until we are prepared to penalize 

.students, teachers'and adminjstrators for lack ofperformance, the system will . 

fail. We have a word fot that in business. Accountability. It works. Without 

. i~ institutions atrophy and die. Let's tum quickly to the second and third 

'priorities beyond standards.. 

11 



• • 

FROM IBM CORP COMMS .1091213220513723 PAGE. 012 


True accountability for perfonnance will depend aD exploiting technology 

and financing change in the system You've all heard about information , ' ­

technology. Bear with me ifthis sounds a bit stuffy, but infOnnatiOD -..' 

technology is the fimdamental underpinning of the science ofstructural re-

engineering. It. is the foree that revolutionizes business, streamlineS 

government and enables i.nstant cOmmunication 'and the excbange of-­

information among people and institutions around the world. 

But information technology has not rDade even its barest appearance in most. 


public schoolS. Look around. The mOst visible forms oftechnology remain 


. the unfntelligible public address syste~ which serve largely to intenupt the 


business ofleamin& and the copier in the principal's office, which spews out 


the forms and regulations that are the life blood of the education bureaucracy. 


Before we can, get the education revolution rolling, we need to recognize that .' 

our public schools are low-tecbinstitutioDS in a high-tech society. The same 

changes that have brought cataclysmic change to every facet ofbusiness can 

improve the way we teach students and teachers. And it can also improve the 

efficiency and effectiveness ofhow we run our schools. 

j 

• 
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I'd like to make you apersonal offer. I'd like to invite you;the governors, and 
I 

your key people to a conference that I will organize and run next year.· I'll get 

. . experts from all parts our industry - . including our co~tors - to 

participate and, together, we will show you how technology created for 

business and ·govemment can be used to help re-shape the public schools of 

. . 
. We'll pull it all together but we'll need your help. And you'll have to be there .. 

You'll have to invest a day - not a few hours. Because, as I said before, real . 

change require'S the participation ofthe CEO. It will be worth it I think you 

will be 'excited by the innovative things that are beginning to happen in some 

classrooms. And some ofyou are already moviJig in that direction. 

Let's ~ about how technology is benefiting students right here in Vennont. 

For exampie, the portfolios used to measure student deVelopment are being 

taken out ofmanjJa folders and put on digital discs. This allows educators to 

make evaluations based on a student's entire output rather than on simple 

multiplo-choice exams. Chicago is combining the Power of 

telecommunications and the Intemet to train teachers in math and science. 

13 
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Schools in Charlotte, North Carolina are using Video technology to reach into 

the home. Philadelphia schools are using voice technology to teach language 

skills to le3ming-disabled students .. 

. And outside the classroom, technology is cutting·away at the school 

bureaucracy and dealing with routine matters like bus routing, meal deliveries 

and purchasing. 

Which brings me to my third priority - financing change. It is my experience 

in business, and especially in turnaround situations, that ifyou want to bring 

about real change, budget allocations must support the new diIcction. 

Reforms perish from lack ofsupport. And that means resoW'CeS. A true 

change agent puts their money where their mouth is. The educational 

aparatcbiks tight hard to starve the rcfolIllCl'S. 

So how do we finance the revolution? Ho~ do we use our education 

'IeSOUJ:CeS to reward success and encoUrage perfOI11l3DQ'? Let's start with the 

$lS0billioD or so that you, as the CEOsof our states, invest directly in the 

.public school system. fve done some homework, so I know that a state's . . 

• •
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. education budget is typically constructed by adding a percentage increase to 

the prior yeats outlays. 'the basic formula - which many describe as arcane ­

- ,is largely driven by the nUmber ofpupils in the system, supports priorities 

set decades before, and rarely, ifever, is linked to performance, success or 

change. 

. . 
Here's my proposal. Let's try something new. This year, instead offollowing 

the old formula, hold back ten cents ofevery dolla:r and ear.mtu:k it for 

strategic investments. Where would we'put this SIS·billion to woIk.? Ifit 

were me, I'd invest a portion ofit in moving teacher ,training out of the horse 

and buggy era.. We expect doctors to get their training in teaching hospitals. 

We wouldn't send an NBA player on the court ifhis only training consisted of 

lectures on the .theory ofthe jump shot, case studies of the fast break and films 

ofgames played years ago. 

Why, theIl, do we entrust our childten to teachers who have only listened to 

lectun:s, written essays on classroo~ management and read text books OD the ' 

theory ofchild development? . It's time teachers learned their craft in real 

schools side-by-side with expert teachers. It's time they got the kind ofhands-

on experience most other professions consider vital for certification. 

15
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If it were up to me, I'd invest some of that $15 billion in reorganizing how 

our ldds spend their time in school. In Japan, where the school year runS 240 

days a year, the average 18-year-old has spent more cumulative time in school 

than the average American MBA. 

And while I challenge you to find a teacher anywhere in this country who 

truly believes that every subject - or iID:.subject, for that matter - is best 

taught in exactly 45 minutes, we still ring the bell at the end ofeach period, as 

though there was a natural order to it all! A scienCe project may take a full six 

hours to complete. Other subjects maybe best taught in IS-minute slots over 

a two-Week period. The school day, week and year need to be re-shaped 

fimdamcntally to reflect reality. 

There are hundreds ofgoOd ideas out there about how to use the SIS'billion. I 

, know about them, so do you. Some ofthe most promising are emerging from· 
, , 

the New Ammcan Schools Development CoIpOraD.on which is funding 

development ofbreakthrough reforms across the country. All that's lacking is , 

the courage to shift funding from the statns quo that has failecitmarguably, to 

.the agenda ofreform and hope for our children. 

'. 16 
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, . 

Obviously, my three suggestions are sure to generate howls ofprotest from 

the education establishment and from others ,who are happy with the status 

quo and, are Unwilling to change. They will say that setting standards is hot 

possible in education. Or that setting bigb standards will only raise the 

. dropout rate. Others will attack the focus on technology, maintaining it's a 

self-serving'business scam or a vain grasp for asilvcr bullet that'won't work. 

Still others will attack the SIS billion we're reallocating for strategic 

investments, Saying it's just a gimmick, it won't work and it is really an 

approach to disguise cutting ,education budgets. ' I see it as just the. opposit:e. 

Everyone in the education com"'1JDityta.lks reform and supports refOI'Dlt but 

When push comes to shove, they back offand attribute the lack ofprogress to . 

the lack of financial whe:.re.withal. 

Well, now we have it Our Sl5 billion fund will provide a way to kick-start a 
, , . 

major effort for reform And hcri's the real kicker. ,we're only going to give 

S15 billion to the schools aDd Systems that actually implement true .ref<>IJIL 

• 
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. Let me conclude by recognizing agaio that nlanY ofyou are·working very· 

. hard to bring about the changes that we need. The problem is not enough of 

us in America are committccito seeing that change happens. Too many ofus . 

just talk aboo,t it. You are the1eaders ofour 50 states. It really is up to you to 

bring us the education leadership we desperately need. 

. School reform is not a partisan issue, so I'd hope that you would work: 

together as a team, and.that you woUld support and leam from each other. 

We're ta.lldng about the future ofour nation.,' Economic prosperity for all our 


citizenS is an empty and cynical dream unless we provide the necessary 


education to all students. PeriJaps more ominously, no democracy can survive 


. without an educated citize.ary. ­

So let's add an "R" to our traditional reading, 'ritingand 'rithmetic. An uR" ­

for revolution. The COUDtl:y needs a new revolution. The fust one gave birth 

-to America.. We DOW need a second to save our COuntIy - and.to give our 

children back their future. 

Thank you very much. 

18 
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UNTIED STATES DEPARTMENT OF EDUCATION 

1l{E SECRETARY 

Auqust 2~ 1995 

Mr. Louis V. Gerstner, Jr. 
Chairman and CEO 

. IBM Corporation 
Old Orchard Road ;,.. 

Armonk, New York 10504 

Dear Lou: 

I want to commend you for your fine speech to the governors at 
the National Governors' Association meeting in Vermont. My (
Deputy Secretary Madeleine Kunin was there, and I heard your 
speech on C-SPAN. I was pleased that you emphasized so strongly 
the need for fundamental education reform, and I share your sense 
of urgency. 

Your remarks could not have been more timely. As you well know, 
governors of both parties have been important education reform 
leaders over the past decade. Yet there has been tremendous 
turnover in state houses in recent years; in fact, only three of 
the sitting governors participated in the 1989 Education Summit 
with President Bush. I am sure your remarks bolstered those 
governors who have been leading education reform, and gave others 
new reason to make education reform a priority. 

In addition, I am convinced that you have identified precisely 
the right agenda for education reform in this country -- clearly 
defined and challenging academic standards for all students 
together with real accountability for results; the use of new 
technologies to provide new tools for improved teaching and 
learning and the basis for restructuring our schools; and 
investing tLe resources needed to support change. These are 
principles that guided my own efforts in south Carolina, and I am 
proud that our Education Improvement Act led to the largest and 
most sustained gains in academic performance among the states. 

These same principles have also guided my more recent efforts to 
overhaul the federal role in elementary and secondary education. 
As you know, the Goals 2000 Act provides new impetus and 
incentives for states and communities to set challenging academic 
standards and develop ways of measuring student. performance
related to those standards. It also provides local schools with 
venture capital to support change -- to develop strategic plans, 
provide n~eded professional development, purchase technoloqy,.and 
promote real partnerships with parents~ employers and others l.n 
the community. . 
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You may not be aware of the other important changes we have made. 
For example, we totally redesigned the Title I program of the 
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been ~ "remedial" program, aimed solely at helping
students acquire the most low level skills and minim~l skills. 

Last year,' working with the Congress on a bipartisan basis, we 
completely overhauled that program to focus it on high standards 
with assessments and accountability geared to those standards. 
Where schools or school systems .fail to make adequate progress,
there must be some form of intervention (which could include such . 
steps as replacing staff) to turn the school around. In 
addition, we eliminated almost all of the regulations that 
once were part of this program, so that there is less emphasis on 
compliance and paperwork, and far more on getting results with 
students. Title I provides $7 billion of leverage money for 
effective innovation in America's poorest schools. 

LOU, the federal investment in elementary and secondary education 
is approximately $14.9 billion, almost the amount you challenged
the governors to find in their own budgets to support change
rather than preserve the status quo. Much of these resour~es are 
tarqote~ to students with the greatest need. With the new 
flexibility and waiver prOVisions in our u.S. Department of 
Education initiatives, state investments in change could be 
matched by our. investment in reform. 

lam convinced that these resources are essential if our school 
systems are to change to ~he extent needed, and at the pace 
required. For example, I understand that as NASDC expands its 
activities, several of the NASDC.design teams, such as Bob . 
Slavin's Roots and Wings, will rely heavily on Title I funds to 
support implementationiri the states and communities in which 
NASDC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and 
accountability requirements as a strong incentiv~ for 
participating jurisdictions to use the New Standards it has 
developed and will soon release publicly. Many states are using 
Goals 2000 monies to scale up or expand their reforms. 

As you well know, federal programs such as Goals 2000 and Title! 
are in jeopardy. The House Appropriations Committee has voted to 
completely eliminate all funds for Goals 2000 (eliminating $371 
million from current spending levels, and $750 million that 
President Clinton requested for next year), and the Eisenhower 
Professional Development Program would become a block grant to' 
states with funding reduced by 20t. The committee has also cut 
$1.2 billion from current spending for Title I. . 
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In ad.dition, comparable cuts have been made' in the Technology
Learning challenge program, which encourages partnerships between 
local school ,districts and high-tech companies ·for the purpose of 
using cutting edge technology to improve student performance. In 
its first competition, the program generated over 500' , 
applications involving approximately one-sixth of the'nation's 
school districts. ,With the funding levels proposed by the House, 
we will be able to fund only a handful of these this year. 

The President and I are committed to eliminating our budget
deficit and reducing and eliminating ineffective programs, but we 
are also dedicated to eliminating our education deficita~well. 
At a time when it is so important, and so difficult, to move 
forward in education, I fear that these and other cuts will move 
our education system in precisely the wrong direction. 

You have been a strong and effective advocate for education 
reform, and I am glad that you are continuing to speak out in 
support of education. . 

I am forwarding copies of this letter to Governor Hunt, who spoke
about the importance of the National Education Goals Panel for " 
measuring progress annually toward the National Education Goals, 
and to Governor Thompson and Governor Dean, the current and 
former chairmen of the National Governors' Association. All are 
important leaders in education reform. 

I look forward to continuing to work with you on behalf of our 
common goals. 

Yours sincerely, 

RiChard W. Riley 

" 
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UNTIED STATES DEPARTMENT OF EDUCATION 

nfE SECRETARY 

August 2,1995 

Mr. Louis V. Gerstner, Jr. 
Chairman and CEO 
IBM Corporation
Old Orchard Road 
Armonk, New York 10504 

Dear Lou: 

I want to commend you for your fine speech to the governors at 
the National Governors' Association meeting in vermont. My
Deputy secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the ,need for fundamental education reform, and I share your sense 
of urgency. ' . 

Your remarks could not have been more timely. As you well know, 
governors of both parties have been importan~ education reform 
leaders over the past decade. Yet there has been tremendous 

·turnover in state houses'in recent yearSj in fact, only three of 
the sitting governors participated in the 1989 Education Summit 
with President Bush. I am sure your remarks bolstered those 
governors. who have been leading education reform, and gave, others 
new reason to make education reform a priority. 

In addition, I am convinced that you have identified precisely 
the right agenda for education reform in this country -- clearly
defined and challenging academic standards for: all,.students 
together with real accountability for resultsj the use of new 
technologies to provide new tools for improved'teaching and 
learning and the basis for restructuring our' schools; and 
investing tl.e resources needed to support change. These are 
principles that guided my own efforts in south Carolina, and I am 
proud that our Education Improvement Act led to the largest and 
most sustained gains in academic performance among the states. 

These same principles have also guided my more recent efforts1::..-t&~ 
overhaul the federal role in elementary and secondary education. 
As you know, the Goals 2000 Act provides new impetus and 
incentives for states and communities to set challenging academic 
standards and develop ways of measuring student performance
related to those standards. It also provides local schools with 
ventu~e capital to support change -- to develop strategic plans,
provide needed professional development, purchase technology, and 
promote real partnerships with.parents, employers and others in 
the community. ' 
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You may not be aware of the other important changes we have made. 
For·example, we totally redesigned the, Title I program of the 
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has'been a "remedial" program, aimed solely at helping
students acquire the most low level skills and minimal skills. 

Last year, working with the Congress on a bipartisan basis, we 
completely overhauled that program to focus it on high standards 
with assessments and accountability geared to those standards. 
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such 
steps as replacing staff) to turn the school around. In 
addition, we eliminated almost all of the regulations that 
once were part of this program, so that there is less emphasis on 
compliance and paperwork, and far more on getting results with 
stUdents. Title I provides $7 billion of leverage money for 
effective innovation in America's poorest schools. 

Lou, the federal investment in elementary and secondary education 
is approximately $14.9 billion, almost the amount you challenged
the governors to find in their own. budgets to support change
rather than preserve the status quo. ' Much of these resources are 
tarqoted to students with the greatest need. With the new 
flexibility and waiver provisions in our u.S. Department of 
Education initiatives, state investments in change could be 
matched by our investment in reform. 

I am convinced that these resources are essential if our school 
systems are to change to the extent needed, and at the pace 
required. For example, I understand that as NASDC expands its 
activities, several of the NASDC design teams, such as Bob 
Slavin's Roots and Wings, will rely heav·ily on Title I funds to 
support implementation in the states and communities in which 
NASDC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and 
accountability requirements as a strong incentive for 
participating jurisdictions to use the New Standards it has 
developed and will soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms. 

As you well know, 'federal programs such as Goals 2000'and Title I 
are in jeopardy. The House Appropriations Committee has voted to 
completely eliminate all funds for Goals 2000 (eliminating $371 
million from current spending levels, and $750 million that . 
President Clinton requested for next year), and the Eisenhower 
Professional Development Program would become a block grant to 
states with funding reduced by 20t. The committee has also cut 
'$1.2 billion from current spending for Title I. 
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In addition, comparable cuts have been made in the TeChnoloqy
Learning Challenge program~ which encourages partnerships between 
local school districts and high-tech companies for the purpose of 
using cutting edge technoloqy to improve student performance. In 
its first competition, the program generated over soo . 
applications involving approximately one-sixth of the nation's 
school districts. With the funding levels proposed by the House, 
we will be able to fund only a handful of these this year. 

The President and I are committed to eliminating our budget
deficit and reducing and eliminating in,ffective programs, but we 
are also dedicated to eliminating our education deficit as well. 
A~ a time when it is so important, and so difficult, to move 
forward in education, I fear that these and other cuts will move 
our education system in precisely the wrong direction. 

You have. been a strong and effective advocate for education 
reform, and I am glad that you are continuing to speak out in 
support of education. 

I am forwarding copies of this letter to Governor Hunt, who spoke
about the importance of the National Education Goals Panel for 
measuring progress annually toward the National Education Goals, 
and to Governor Thompson and Governor Dean, the current and 
former chairmen of the National Governors' Association. All are 
important leaders in education refo~. ' 

I look forward to continuing to work with you on behalf of our 
common goals. 

Yours sincerely, 

~ 
f 

Richard W. Riley 
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UNITED STATES DEPARTMENT OF EDUCATION 

niE SECRETARY 

August 2, 1995 

Mr. Louis V. Gerstner, Jr. 
Chairman and CEO 
IBM Corporation
Old Orchard Road 
Arm~nk, New York 10504' 

Dear Lou: 

I want to commend you for your fine speech to the governors at 
the National ,Governors' Association meeting in Vermont. My
Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and I share your sense 
of urgency. . 

Your remarks could not have been more timely. As you well know, 
governors of both parties have been important education reform 
leaders over the past decade. Yet there has been tremendous 
turnover in state houses in recent years; in fact, only three of 
the sitting governors participated in the 1989 Education Summit 
with President Bush. I am sure your remarks bolstered those 
governors who have been leading .education reform, .and gave others 
new reason to make education reform a priority. 

In addition, I am convinced that you have identified'precisely 
the right agenda for educa~ion reform in this country -- clearly
defined and challenging academic standards for all students 
together with real accountability for results; the use of new 
technologies to provide new tools for improved teaching and 
learning and the basis for restructuring our schools; and. 
investing tl.e resources needed to support change. These are 
principles that guided my own efforts in South Carolina, and I am 
proud that our Education Improvement Act'led to the largest and 
most sustained gains in academic performance among the states. 

These same principles have also guided my more recent efforts to 
overhaul the federal role in elementary and secondary education. 
As you know, the Goals 2000 Act provides new impetus and 
incentives for states and communities to set challenging academic 
standards and develop ways of measuring student perf'ormance
related to those standards. It also provides local schools with 
venture capital to support change ~- to develop strategic plans,
provide needed professional development, purchase technology, ,and 
promo~e real partnerships with parents, employers and others l.n 
the community. . . 
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You may not be aware of the other important changes we have made. 
For example, we totally redesigned the Title I program of the 
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has 'been a "remedial" program, aimed solely at helping
students acquire the most low level skills and minimal skills. 

Last year, working with the Congress on a bipartisan basis~ we 
completely overhauled that program to focus it on high standards 
with assessments and accountability geared to tho~e standards. 
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such 
steps as replacing sta'ff) to turn the school around. In 
addition, we eliminated almost all of the regulations that 
once ,were part of this program, so that there is less emphasis on 
compliance and paperwork, and far more on getting results with 
stUdents. Title I provides $7 billion of leverage money for 
effective innovation in America's poorest schools. 

Lou, .,the federal investment in elementary and secondary education 
is approximately $14.9 billion, almost the amount you challenged
the governors to,find in their own budgets to support change . 
rather than preserve the. status quo. Much of these r.esources are 
targoted to students with the greatest need. ,With the new 
flexibility and waiver provisions in our u.S. Department of 
Education initiatives, state investments in change could be 

. matched by our investment in reform. 

I am convinced that these resources are essential if our school 
systems are to change to the extent needed, and at the pace 
required. For example, I understand that as NASDC expands its 
activities, several of theNASDC design teams, such as Bob 
Slavin's Roots and Wings, will rely heavily on Title I funds to 
support implementation in the states and communities in which 
NASOC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and 
accountability requirements as a strong incentive for 
participating jurisdictions to use the New. Standards it has 
developed and will soon release publicly. Many states are using
Goals 2000' monies to scale up or expand their reforms. 

As you well know, federal programs such as Goals.2000 and Title I 
are in jeopardy. The House Appropriations committee has voted to 
completely elimlnate all funds for Goals 2000, (eliminating $371 
million from current spending levels, and $750 million.that 
President Clinton requested for next year), and the Eisenhower 
Professional Development Program would become a block grant to 
states with funding reduced by 20t. The committee has also cut 
$1.2 billion from current spending for Title I. 
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In addition, comparable cuts have been made in the Technology
Learning Challenge proqram, which encourages partnerships between 
local school districts and high-tech companies for the purpose of 
using cutting edge technology to improve student performance. In 
its first competition, the proqram generated over 500 

, applications involving approximately one-sixth of the nation's 
school districts. With the funding levels proposed by the House, 
we will be able to fund 'only a handful' of these this year. " 

The President and I are committed to eliminating our budget
deficit and reducing and eliminating ineffective proqrams, but we 
are also dedicated to eliminating our education deficit as well~ 
At a time when'it is so important, and so difficult, to move 
forward in education, I fear that 'these and other cuts will move 
our education system in precisely the wrong direction. 

You have been a strong and effective advocate for education 

reform, and I am glad that you are continuing to speak out in 

support of education. 


I am fo~arding copies of this letter to Governor Hunt, who spOke
about the importance of the National Education Goals Panel for ' 
measuring progress annually toward the National Education Goals, 
and to Governor Thompson and Governor Dean, the currerit and, 
former chairmen of the National Governors' Association. All are 
important leaders in education reform. 

I look forward to continuing to work'with you on behalf of our 
common goals. 

Yours sincerely, 

Richard W. Riley 
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UNITED STA1ES DEPARTMENT OF EDUCATION 

1HE SECRETARY 

August 2, 1995 

Mr. Louis V. Gerstner, Jr. 
Chairman and CEO 
IBM Corporation
Old Orchard Road 
Armonk, New'York 10504 

, Dear' Lou: 

I want to commend you for your fine speech to the governors at 
/the National Governors' Association meeting in Vermont. My
Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. ,I was pleased that you emphasized so strongly
the need for fundamental educat~on reform, and I share your sense 

'of urgency. 

Your remarks could not have been more timely. As you well know, 
governors of both parties have been important education reform 
leaders over the past decade. Yet there has been tremendous 
turnover in state houses in recent years; in fact, only three of 
the sitting governors participated in the 1989 Education Summit 
with President Bush. I am sure your remarks bolstered those 
governors who have been leading education reform, and gave others 
new reason to make education reform a priority. 

In addition, I am convinced that you have identified'precisely 
the right agenda for education reform in tl)is country -- clearly
defined and challenging academic standards for ,all students 
together with real accountability for results; the use of new 
technologies to provide new tools for improved teaching and 
learning and the basis for restructuring our schools; and 
investing tl.e resources needed to support change. These are 
principles that guided my own efforts in South Carolina, a,nd I am 
proud that our Education Improvement Act led to the largest arid 
most sustained gains in academic performance among the states. 

These same principles have also guided my more recent efforts to 
overhaul the federal role in elementary and secondary education. 
As you know, the Goals 2000 Act provides new impetus and' 
incentives for states and communities to set challenging academic 
standards and develop ways of measuring student performance 
related to those standards. It also provides local schools with 
venture capital to support change -- to develop strategic plans,
provide needed professional ,development, purchase technoloqy, and 
promote real partnerships with parents, employers and others in 
the community. 
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You may not be aware of the other important changes we have made. 
For example, we totally redesigned the Title I program of the 
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has -been a "remed,ialn program, aimed solely at helping
students acquire the most low level skills and minimal skills. 

Last year, working with the Congress on a bipartisan basis, we 
completely overhauled that program to focus it on high st,andards 
with assessments and accountability geared to those standards. 
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such 
steps as replacing staff) to turn the .school around. In 
addition, we eliminated almost all of the regulations that 
once were part of this program, so that .there is less emphasis on 
compliance and paperwork, and far more on getting results with 
students. Title I provides $7, billion of leverage money for 
effective innovation in America's poorest schools. 

LOU, the federal investment-in elementary and secondary education 
is'approximately $14.9 billion, almost the amount you challenged 

, the governors to find in their own bUdgets to support change,
rather than preserve the status quo. Much of these resources are 
targoted to students with the greatest need. with the new 
flexibility and waiver provisions in our u.S. Department of 
Education initiatives, state investments in change could be 
matched by our investment in reform. 

I am convinced that these resources are essential if our school 
systems are to change to the extent needed, and at the pace 
required. For example, I und,erstand that as NASDC expands its 
activities, several of the NASDC design teams, such as Bob 
Slavin's Roots and Wings, will rely heavily on Title I funds to 
support implementation in the states and communities in which 
NASDC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and 
accountability requirements as a stro,ng incentive for 
participating- jurisdictions to use the New Standards 'it has 
developed and- will soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms. 

As you well know, federal programs 'such as Goals 2000 and Title I 
are in jeopardy. The House Appropriations Committee has voted to 
completely eliminate all funds for Goals 2000 (eliminating $371 
million from current spending levels, and $750 million that 
President Clinton requested for next year), ,and the Eisenhower 
Professional Developme~t Program would become a block grant to 
states with funding reduced by 20'. The committee has also cut 
$1.2 billion from current spending for Title I. 
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'In addition, comparable cuts have been made in the Technology
Learning Challenge program, Which encourages partnerships between 
local school districts and high-tech companies for the purpose of 
using cutting edge technology to improve stUdent performance. In 
its first competition, the program generated over 500 
applications involving approximately one-sixth of the nation's 
school districts. 'with the funding levels proposed by the House, 
we will be able to fund only a handful of these this year. 

The President and I. are committed to eliminating our budget
deficit and reducing and eliminating ineffective programs, but we 
are alsodedic:ated to eliminating our education deficit as well. 
At'a time when it is so important, and so difficult, to move 
forward in education, I fear that these and other cuts will move 
our education system in precisely the wrong direction. ' 

You have been a strong and effective advocate for education 

reform, and I am glad that you are continuing to speak out in 


. support cfeducation. 

I am forwarding copies of this letter to Governor Hunt, who spOke
about the importance of the National Education Goals Panel for ' 
measuring proqress annually toward the National Education Goals, 
and to Governor Thompson and Governor Dean, the current and 
former chairmen of the National Governors' Association. Al~ are 
important leaders in education reform. 

I look forward to continuing to work with you on behalf of our 
common goals. 

Yours sincerely, 

Richard W. Riley 
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UNITED STATES DEPARTMENT OF EDUCATION 

THE SECRETARY 

August 2, 1995 

Mr. Louis V. Gerstner, Jr. 

Chairman and CEO 

IBM Corporation

old Orchard Road 

Armonk, New York 10504 


Dear Lou: 

'I want to commend you for your fine speech to tne governors at 
the National Governors' Association meeting in vermont. My
Deputy Secretary Madeleine lCuniJ') was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and I share your sense 
of urgency. ' 

Your remarks could not'have been more timely. As you well know, 
governors of both parties have been important education reform' 
leaders over the past decade. Yet there has been tremendous , 
turnover in state houses in recent years; in fact, only three of 
the sitting governors participated in the 1989 Education Summit 
with President Bush. I am sure your remarks bolstered those 
governors who have been leading education reform, and gave others 

, new reason to make education reform a priority. 

In addition, I am convinced that you have identified precisely 
the right agenda for education reform in this country -- clearly
defined and challenging academic standards for all students ' 
together with real accountability for results; the use of new 
technologies to provide new tools for improved teaching and 
learning and the basis for restructuring our schools; and 
investing tLe resources needed to support change. These are 
principles that guided my own efforts in south Carolina, and I am 
proud that our Education Improvement Act led to the largest and 
most'sustained gains in academic performance among the states. 

These same principles have also guided my more recent efforts to 
overhaul the federal role in elementary and secondary education. 
As you know, the Goals 2000 Act provides new impetus and 
incentives for states and communities to set challenging, academic 
standards and develop ways of measuring student performance
related to .those standards. It also provides local s,chools with 

,venture 'capital to support change -- to develop strategic plans,
provide needed professional development, purchasetechnoloqy, and 
promote real partnerships with parents, employers and others in 

, the community. 

" , 
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You may not be aware of the other important changes we have made. 
For example, we totally redesigned the Title I proqramof the 
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been a "remedial" program, aimed solely at helping
students acquire the most low level skills and minimal skills. 

Last year, 'working with the,(:ongress on a bipartisan basis, we 
completely overhauled that program to focus it on high standards 
with assessments and accountability geared to those standards., 
Where schools or school systems fail to make adequate 'progress, . 
there must be ,some form of intervention (which could include such, 
steps as replacing staff) to turn the school around. In 
addition, we eliminated almost all of the regulations that 
once were part of this program, so that there is less emphasis on 
compliance and paperwork, and far more on getting results, with 
students. Title I provides $7 billion of leverage money for 
effective innovation in AlDerica'spoorest schools. 

Lou, the federal investment in elementary and secondary education 
is approximately $14.9 billion, almost the amount you challenged
the governors to find in their own budgets to support change
rather than preserve the status quo. Much of these resources are 
tarqoted to students with the greatest need. With the new 
flexibility and waiver provisions in our u.s. Department of 
Education initiatives, state investments in change could be 
matched by our investment in reform. 

I am convinced that these resources are essential if our school 

systems are to change to the extent needed, and at the pace 

required. For example, I understand that as NASDC expands its 

activities, several of the NASDC design teams,· such as' Bob 

Slavin's Roots and Wings, will rely heavily on Title I funds to 

support implementation in the states and communities in which 

NASOC is worling. The National,Alliance for Restructuring , 


, Education will use the Title I standards, testing and 
accountability requirements as a strong incentive for 
participating jurisdictions to use the New Standards it has 
developed and will soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms. 

As you well know, federal programs such as Goals 2000 and Title I 
are in jeopardy. The House Appropriations Committee has voted to 
completely ,eliminate all funds for Goals 2000 (eliminating $371 
million from current spending levels, and $750 million that 
President Clinton requested for next year), and the Eisenhower 
Professional Development Program would become a block grant to 
states with funding reduced by 20t. The committee has also cut 
$1.2 billion from current spending for Title I. 
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In addition, comparable cuts have been made in the Technoloqy
Learninq Challenqe proqram, which encouraqes partnerships between 
local school districts and hiqh-tech companies for the purpose of 
usinq cuttinq edqe technoloqyto improve student performance. In 
its first competition, the proqram generated over 500 
applications involvinq approximately one-sixth of the nation's 
school districts. ,With the fundinq levels proposed by the House, 
we will b. able to fund only a handful of these this year. 

The President and I are committed to eliminatinq our budqet
deficit and reducinq and eliminatinq ineffectiveproqrams, but we 
arealso,dedicated to eliminatinq our education deficit as well. 
At a time when it is so important, and so difficult, to move 
forward in education, I fear that these and other cuts will move 
our education system in precisely the wronq direction. 

You have been a strong and effective advocate for education 
reform, and I am glad that you are continuinq to speak out in 
support of education. 

lam forwardinq copies of this letter tO'Governor Hunt, who spoke
about the importance of the National Education Goals Panel for 
measurinq proqress annually toward the National Education Goals, 
and to Governor Thompson and Governor Dean, the current and ' 
former chairmen of the National Governors' Association. All are 
important leaders in education reform. 

I look forward to continuinq to work with ,you on behalf of our 
common goals. 

Yours sincerely, , 

Richard W. Riley 
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