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“Thank you, Governor Dean. It's good to be backrin Vermont. |

' In 1983, the report A Nation at Risk focused the country's attention on the
~ deficiencies in our public school system. Here's a quote from that report that
- has stuck with me for mahy years: “If an unfriendly foréig:": power had

impo.éed our'schbols' upon us, we would have regarded it as an act of war.”

“That was 12 years ago. What's happened since? ints,of hand wrmgmg, lots |
of speeches, lots of reports. Not much change - very little improvement. It's
. twelve ym since A Nation at Risk was publishéd, and U. S. students still

finish at, or near, the bottom on m&maﬁonﬂtgsts of math and science.

I wonder what the national reaction would have been if in the 1984 Olympic
games we had finished dead last. A national outrage, in all likelibood, that

would have brought about sweeping changes in amateur athletics in this
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: country Beheve me, by now, 1 1 yeazs 1ater we would have seen massive
| nmpmvmenm But in pubhc educauon'? None and no nanonal outrage or

"ﬁusuauonIZymafterANauonatR_Jgg_ o

Let's move from 1983 to the educanon summxt in 1989 when, at a meeting
B sumlar to tlus, President Bush a.nd the nanon s govemors set the wheels in
motion for the Educate America Act: Goals 2000 that President Clinton
 helped shape and then signed in June bf 1994. Let me read just a few of those
~ goals we set for ourselves for the year2000:
o Anchimrcn'mAmcﬁawinsmnschoolireadymlm
o Thehigh schoolgmduaﬁonm:ewiﬂinmwatl&st%percent_
o All students will leave grades four, eight and 12 having demonstrated
cow in English, math, science, fomg]anguag&s, civicsand
government, economics; art, history and geography.
o Evexyschooiin&ﬁeﬁcaﬁnenmthatausuﬂmtslmtousetheir .
minds well, 50 they may be prepared for responsible cmzenshxp, |
further learning and prodx}ctive employment in our nation’s modern

~-economy.



RUG 2 'S5 B83:48 FROM 1BM CORP COMMS ‘ TD 91282205a723 PAGE. 223

Six years have passed smoe those wonderﬁ;l goals were set. Morc xmportant,

1616 days remain until the waOOO arrives. [ wonder bhow many people in |
o our country are committed to achlcvmg those goals I wonder how many

people think we have ag_g&__ ofachmwng them. I often ﬂ:unk how many

. people even‘know they exist.

One of the goalsljustmwdtalksaboutgmduanonram andanotbertheneed
‘forstanda:ds ImdrecendythatMﬂwaukeenowhasamqmrementthath:gh
school seniors must demonstrate a proficiency in math before they are aﬂowed
to graduste. That is great. And we need more cties and states doing the
same. Butthe&meaniclelmdreportéd tha179pcrceniofthejuniorclass
- failed in a warm-up test this spring. That's dismal. And it's reflective of our

country at large.

| | Now,ﬂaat‘snotthcwholestory 'I'hetwtoonsmedofcompkx,open-mded

‘problems, whlch forth&ehds wasanewappmachtomaﬂ:. Exactly the
right approach, of course. Exacttythedlmct&onwemttohe&dm,md
.ﬂzey'llhaveaﬁzllyeartomastent. But what happens then? What happens



-
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nextywxfalargepercemageoftbesemorclassfaﬂstodemonsuatethe

'reqw:edproﬁmency? WmMﬂwwkeereﬁxsetograduatethoscwhofaﬂ" If

. t.bey don', so much for standards

* Butit's not that easy. What do we do about the students we've promoted for 13
years through the public school system without demanding high performance?
HoWwi]ltheygettheskillsnecmsaxytoumaliving? 'And, of course, itis

much worse than a single class of seniors. We -have given high school

dlplomas in this country to a whole generanon of Amenmns who cannot

‘basmlly rw,d those dxplomas they are ﬁmctxonally dhterate

’I'hebotxomlmetsthatlfomhdsarefmhngmtheclassroom,ltsnotjust

their fault. . It's our fault. Andthat,myfnends,underscomavay frightening
r&lxty Setu.nggoalsforU S. educanomsonethmg Rmchmgthem:s
| ‘another. Andtheonlymyltwﬂ]happen,thconlywaythatwe haveevena

ghostofachameofgemngthue mxfwcpushthmughaﬁmdamcntal, bone-
jarring, ﬁﬂ]—ﬂedged, 100 percent revoluuon that discards the old and replaces

' xtwnhatotany newperformnce-dnvensystcm.
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' Which is what brings me to Vermont today. I'm here because of Willie

Sutton. _Willie robbed banks, the story goes, because he realized that's where

the money is. I'm here because this is where the power is — the power 0

- reform — no, to revolutionize — the U S. public school system.

You are the CEOs of the organizations that fund and oversee the country’s

public schools. That means you are responsible for their health. They are

 very sick at the moment. And we are past the time for incremental change and

tinkering at the maxgm. Fortunately, we're not past the p'o'int of no retumn.

 I've spéut a lot of time on education. So have many of you. We all have scars

to prove xt.

But, I've also speat a lot of time helping troubled companies get back on their -

 feet. It's hard work. Lots of hard work, and it invariably involves massive

.But here's the good news. ‘When cbmpanies do mrnaround,tbey often go on’

to bigger and better things.



CEy
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I'm c-onvmoed that our pubhc schools can do Just that. We can win gold .

. medalsin the edumnon OIymplcs But it will take a world-class effort and it

 will only happen if you, the CEOs of the system, reach out, grab it by the

throat, shake it up and m51st that it happcn

- The turnarounds we've seen in corporate America don't come close to the

complexities of the job you face in ﬁxing'our public schools, *but“l believe the

- pnnctples of structural revoluuon are the same:

B ¢

Fnst,ntakasapexsonaloommxmentonthcpartoftheCEO Thisis .

- motajob you can delegate

Second,ttmk&samllmgnesstoconﬁontandmmcpeopleandthe

. organizations that are throwing up,roadblocks to the changes you

consider critical.

Third, youﬁeedtdsethighexpeaaﬁohs Youcan‘thavetoomany

goals. Oneortwoareb& Certmnlynomorcthanthree

Fourth, 1t'scnum1tcmeamrethepmmagamstthosegoals- :

" relentlessly and continuously.

Andﬁmny,thmnmstbeawﬂhngnﬁsonthepartofthcchangeagem |

- to hold -people accountable for ramlts.


http:critic.a1
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Notbing pleases me more than to see some ofyou moving in thzs direction in
your state You are respon&ble for some very bnght spots in an ovcmll

“ dxsmalpxcmre Buttherearen‘tnmrlyenough. - o

So what do we do now? In thc spirit of my vxcws on fxow one goes about

fadical rastrucmnng of mstxmtxons, I want to ;xxggw three, and ohly tbiee,

priorities for public Mon for the next y&r | | |

0 The ﬁrst is settmg absolutely the lnghw academnc standard.s and
holdmg all of us aocotmtable for xsults Now Immedxately This
schoo! year. Now if we don't do that we won't need any more goals, |
Because we are going nowhere. Without standards and accountability,

| we i:avc nothing.

| Btnlfwedohavesmndaxdsandaccomtabxhty,lwouldwggwmootha

| ; pnonumthatmmnmltoaﬂowommsnumonsofedlwanon toreachthosel
goals, and they are: .

0 Fmancmgchange,and,

o Exploiﬁng technology.
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Let's talk very briefly about each. First, standards aad accountability,
: If wé don't face up.to the fact that we aréthc dgiy major counﬁ’y in the w‘?orid
| V, thhom an articulated set of education standards and mthou: a means of
| }‘ mmsurmg how successfully we are reaching them, were lost bcfom we get
started. Which pretty much suns up where we are today. To turn the tide, we
muét set sténdard& lmmedxately ‘And we must have a means of mmmng
how we are doing. Without standards, gdmﬁo@ reform is shuffling deck

chairs on the Titanic.

I have to confess I find the Wholethingbaﬁﬁng' Invirtuaﬂyeverything else
wedomtheUmtedStat&,wesethxghstandardsandsmvetocho 1. Why
not in educatmn" In basketban, you score when the ball goes mthe hoop, not
o xfzthxtsthenm. Infootball,youscorewhenyou«cmsstbegoalhne,not
whenyousbowzqamumform. lnuackandﬁcld,youmustjumpovcrﬁxebar

not go undcrnoraromdm And who would pmcuce baseball thh the fenm

' 150 feet from home plate?

Why can't we establish standards bf excellence for our schools? Why isn't

 winning in the classroom important in America?
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.We put a man in space because we set a goalthatwas beydnd—- not within —
our gmsp We x_:wd the same approach for education. And we must be *
relentless in its pursuit. The lessons we understand so well in every other

aspect of our Lives must be translated into education or else we will lose.

We caﬁnot be Side-u'acked'by mdemmans who éay it will take five years just
| to set the standards. Nor can we be misled by misinformed people who will
argue that oertmn Americans .amn't able to reach high standards, so it's
inappropriate to even setthem. | find that insulting and demeaning to those

people, not supporﬁve.

It boils down to the faathat we can't just settle any t;re for mediocrity. We
ot commit to the highest levels of student achievement. And we must do it
‘DOW. V'We can't allow our schools to sxmply sit back, complacently convinced |
that their only responsibility is to keep students at their desks until they are 18

 yearsold.
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| They'll get to 18 fastenoughandrcgardléssofwhatwedo What they need
.ﬁnmusaretoolstohclppreparethemforswmastheygo oﬁ‘tooouegcor

4

: woxk, raise famﬂm and join the adult oommumty This reqmres an
aruculated set of academ:c standards t.hat rccogmzes the rwl world they'll be

| entenng

.In many placs, tﬁcy dbn‘t even exist atafﬁdjmntax;y level Many states still
roqumconly two years of mathandsclence forahxghschool diploma. Why?
Mathlsn‘tsomstbmgthatsmdcntsmnﬁmshmthetenthgadc andthmk
- they'll never need it again. And,xfwemgomgwdoth;s;nghx,wemst’
ﬁmkes&momhigﬁschbolm;dentsmker&lmath,mdcﬁﬁcmath-notwhat
the smdents w.ll dmmymath.” Andthcy must take laboraxmy science, not
gcncmlsmcnce | | |

. Wemﬁndmomvemysmhelpsmdmsmmmwmplexmbjm
andwcnmstholdschoolsmmtableforwhatsmdemslm It's not enough
_tonmmﬁzefac&sandﬁgtm thtbcrm‘redmlingmththemqmms |

- mmcjobmketorshusneededtoparmpatemsocmy,thcbanshghcr

andgetshxghaevayyw ,

10
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When the Labor Department recmrly asked busm&es&s wha: thcy expoctcd our
. schools to teach, the answer was clw 2 foundanon of readmg, wnting and
' anthmeuc,_combmed thh an ability to use information to solve problenis and

to communicate them effectively.

These are not esoteric 61' coxhplex cénqépts. They ai-e, howévé:, for\ever'y one ,:‘ ‘
'of thwe éhildren, the difference between success of failure in their lives. W.e, :
mu_st find ways to teach thetﬁ, to measure ‘whcthc: they have been taught and

to reward t&chers and admxmsu'ators at schools where students succeed.» And

we must have serious sanctions for those at schools where students are not

Obviously, Milwaukee will bave a difficult choice to make next year because
it's out in front. Bptthcfactmmainsthétunﬁhvcarepmparedtopenaﬁze
studénts, teachetsandadmmxs&ators for lack of performance, the systcmwill
fail. Wchaveawordfortbatmbumnm Accoumabﬂxty It works. thout |

| ‘xt,msuumOnsauophyanddze Let'smmqmcklytothesecondandthxrd |
priorities beyond standards. -

'1_1
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True ancounmbmty for perfcrmance will depend on exploxtmg technology
- and financing change in the systcm. You ve all heard about mfoxmauon
technology. Bcar with me if th.'s sounds a bit stuffy, but infoxmation
technology is the ﬁmdamenm.l undcxpmnmg of the science of structural re-
| engmeexmg It is the fome that revolunomm busmess, str&mhnes
- government and enables instant oommumcauon and the exchange of

- information among people and institutions around thc world.

But infbrﬁmﬁon technology has not made even its barest appearance in most
pxiblié schools. Look around ‘ﬁ;c most visible forms of techndlogy reméin
the unii;tclligiblc pﬁbh’c address systems, which serve largely to mtemzpt the
busmess of learning, and the oopm in the pnncxpal‘s oﬁce, which spcws out
the forms and tegulanons that are the h.fe blood of thc education bureaucmcy

| | Beforewémgetth:}dudﬁonmohxﬁonmﬂing,weneedmreoogﬁiiéthzt.
our public schools are low-tech msutunons in a,high-iqch society. The same
chmg@sthathavebmughtcamlymﬂcchéngewwaymaefbusim<m
'mxprovethewaywetwchsmdmtsandtachers Andxtmnalsmmpmvethe

efficiency and effectiveness of how we run our schools.
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- Id hke to make yQu a pcrsona.l offer. . Id like to iﬁvite ybu, the governors, and
A YOUI key people to a conference that I will organize and num next yéa.r. I'll get
experts from all parts oﬁr.indusltry ~ including our competitors — to
participate and, together, we w111 show you how technology created for
business and govemmentAcan be used to help re-shape the public échodls of

America.

Weil p\ﬂl itall togqher but we'll need your help. And you'll have to be there.
“YouTll ave to fvest a day — not a few houss, Because, as [ said before, real
change roquuu thc'paxﬁcipaﬁon of the CEO. It vwill be worth it. [ think you

will be'excited by tbe innovative thmgs that are bcg_inning‘to happen in some

" classrooms. And some of you are already moving in that direction.

| Let's think about how technology is beﬁeﬁﬁng students right here in Vermont.
 For example, the portfolios used to measire studest welopm are being
mk'edoinbfn:a‘pﬂafokilas'a'ndpm.ondigitaldisw. This allows educators to |
make evaluations based en a student's entire ouiput rather than on simple
| mu]uple-chome exams. Chicago 1s combining the _poﬁ"er of “

telecommunications and the Internet to train teachers in math and science. |
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Schools in Charlotte, North Carolina are using video technology to reach into
the home. Phﬂadclpha schools are usmg voice technolog to mch language
skills to l&armng—dlsabled suxdcnts T

| And outsxde the classroom, technology is cutrmg away at the school

bumncmcyanddmhngmthmunnemaztershkebmmzmng,mealdehvens
and purchamng

thchbnngsmetomythxrdpnonty~ﬁnancmg change. It is my experience
inbmin&ss,‘andwpecianyinnnnamundﬁmﬁons,ﬁaﬁfyouwamwbﬁng

| aboutr'ealAchangg,:budget allocations must support the new direction.

| Reformspetishﬁomlackofmpport..A.ndthatmeansrmm A true
changcagcntputstbeumoncywhmtheumomhxs Theedumnonal

E 'apamchxksﬁghxhardwstmvethemfom

So how do we ﬁnanﬁe,the revohmon‘? How do e nse pur education =
.. mmmtorewatd success and emomagep&foﬁmnce? Let's start with the
,- $150 billion or so that yéu, as the CEOs of our states, invest directly in the
;pu;blicschoorl system.. I've done some homework, so I know that a state’s
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education budget is typically constructed by adding 2 percentage increase to
the pnor yéar's out’lays‘ The basic' formula — which many describe as arcane -
: ‘y- is latgely driven by the number of pupﬂs in the system, suppon's pnonhes ;
" set decad&s before, and ramly, if ever, is hnked to performance, success or

‘change.

‘Here's my propcsal. Le't's try somethmg new. ’I'lns year, instead of fouomg
the old formula, hold back ten cents of every doliar and earmark it for |

| stratchc investments. Where would we put this $15 billion to work? Ifit
were me, I'd invest a pomon of it in moving wachertrammg out of the horse
and buggy era. Wewcpectdoctozsto get their training in teaching hospitals.
We wouldn't send an NBA player on the court if his o‘nly training oonsimd of
lectumonthetheoryofthe;unmshot, casesmdmofthefastbmkandﬁlms

| ofgamplayedymago

W, theg,dowe;m‘zstoﬁchﬂdrentoteachexswhohave only listened to
lectures, written essays on class'ooxﬁ management and read text books on the
theory of child development? Its time teachers learned their craﬁ in real
.schoo]s‘sidke‘by-side with expert teachers. It's time theyA got the kind of ha.nds»

on experience most other professions consider vital for certification.


http:formu.1a
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| Ifitwem up to me, 'd-inv&ct soﬁ:e ofthat SleilIioﬁin reorgamzmg bhow
our bds spend thezrnme in schooL InJapan, where the school ymnms240
- days a year the average 18~year-old has Spcnt more wmulanve time in school
than tbe average American MBA. |

And whﬂe I challenge you to find a teacherAar‘aywhei"e in this coimt:'y who

truly bdievgs that évery subject —or any subject, for that matter — is best |
taught in exactly 45 minutes, we still ring the bell at the end of each period, as
’thouﬁg;vthere was & natural orderto itall! A science project may take a full six
Bours to complete. Other subjects may be best taught in 1s-minm slots over
atwo'-vi@kpeﬁod nescﬁoélday, week and ywneediobem-shapéd
ﬁmdémému)rm reflect reality. o o

| Thetearehundreds ofgood 1d&soutthereabouthowtousethe $15 billion. |

H.knowaboutthcm, sodoymz. Someofthemoapmmsmgamemgmgﬁ'om
thc New Amencan Schools Development Corporanon which i xs funding

: ‘developmnxofbmakthroughrcfomsacmﬁthccounuy Allthatslachngis
| theeomagetosh:ﬁﬁmdmgﬁ'omthestamsquothathasfaﬂedumrgmbly,

the agenda of reform and hope for our chxldrcn

16
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Obkusly, my three suggesuons are sure to generate howls of protest from
mcedtxcanonmbhshmmm&omothetswhoarehappymmthem
quo and are unwilling to change. Theyﬂwill say that setting standards is hot
possible in education. Or that setting high standards will only raise the

B dmpbut rate.” Others will attack the focus on technology, maintaining it's a

seif—s’ervihg business scam or a vain grasp for a silver bullet that won't work.

Sull others w111 attack the $15 billion we're reallocating for strategtc
mvestments, saying it's justa g:mxmck, it won‘t work and it is really an
- approach to dxsgmse cutting education budgets. [ see it as just the opposite.
Everyone in the Mon coﬁ:munixy talks reform and supports reform; but
 when push comes to shove, they back off and atribute the lack of progress to
the lack of financial wherewithal. l -

Well, now we have it. Our $15 b?llioﬁ»,ﬁxhd will provide a way to kick-start a | .

 major effort for reform. And here's the real kicker: we're only going to give
~ $15 billion to the schools and systems that actually implement true reform.

17
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Let me conclude by recognizing again that many of you are workmg very

hard to bnngabmnthe changesthatwe need. The problem is not enough of
usmAmencaatecommxttodtoseemgthatchangehappens Toomanyofus
justtalkaboutlt. YouaretheleadersofourSOswes Itwallyxswtoyouto :

brmg us thc cducatxon leadership we d&pemely need.

School reform is not a partisan issue, so I'd hope that you would wbrk
together as 2 team, and that you would support and léam from each other.
-Wc’re mlhng 2bout the future of our nation. Economxc prosperity for all our
) cmzensxsanemptyandcymcal dmmunlwswcprowdcthenwcssary
N edumnon to all smdcnts. Perhaps more ominously, no democmcy can survxvek '
: without an edumxed citizenry.

,So let's add an “R” to our tra.dmmal readmg, ntmg and ‘mhmd:c An “R”
for revohxtmn. Thc country needs needs anew revolutmn. The first one gave birth

N toAmenca.Wenowneedasecondtosaveourcountry andtog:veour

children back their future.
Thank you very much.

18
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~August 10, 1995 -

Mr. David Broder
The Washington- Post
1150 15th Street, NW e ‘ ‘
- Washington, DC 20071, S : o .

Dear David:

I read with great 1nterest your August 2nd column dlSCUSSlng Lou
Gerstner’s speech to the National Governors’ Association and the
importance of the National Education Goals Panel. I could not
agree with you more that Congress is on the verge of making a
serious mistake by eliminating funding for the National Education
Goals Panel. I serve on the Panel, and know well the critical
role it plays. It is the key body for monltorlng, on an annual
basis, progress toward reaching the National Education Goals.
Since its inception, it has also been the blpartlsan catalyst for
raising academic standards and reforming educatlon in states
throughout the nation. :

"As you know well from your years of covering NGA meetlngs,

- President Clinton led the fight in 1990 to establish the Goals
Panel because measurement and accountability are necessary to
~drive continuous progress. This administration will work to ;
ensure that funds are available to continue the Panel’s work when
the appropriation process is complete. :

Though I genuinely applaud your words on behalf of the Goals
Panel, I believe that you overlooked larger and more important
issues raised by Mr. Gerstner. In my Jjudgement, the Congress is

" on the verge of making a much bigger mistake than simply
ellmlnatlng the Goals Panel. The other, sizeable education cuts
in the House appropriations bill will do very serious damage to -
the nation’s ability to address the education reform agenda
articulated by Mr. Gerstner. Let me explain.

Lou Gerstner’s agenda for education reform is prec1sely the right
oneé =-- clearly defined and challenging academic standards for all
students together with real accountability for results; the use
of technologies to provide tools for improved teaching and

- learning and the basis for restructuring our schools; and
investing the resources needed to support change. These are
principles that guided my own efforts in South Carolina, and I am
proud that our Education Improvement Act led to the largest and
most sustainedrgains in academic performance amdng the states.

‘These same principles have also guided my more recent efforts to
overhaul the federal role in elementary’ and secondary education.

600 INDEPENDENCE AVE., S.W. WASHINGTON, D.C. 20202-0100

Our mission is to ensure equal access to education and to promote educational excellence rthmughoitt the Nation.
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As you know, the Goals 2000 Act provides new impetus and
incentives for states and communities to set challenging academic
standards and develop ways of measuring student performance
related to those standards. It also provides local schools with
venture capital to support change -- to develop strategic plans,
provide needed professional development, purchase technology, and
promote real partnerships w1th parents, employers and others in
the communlty. _

The School-to=Work Act, passed with broad bipartisan support,
‘ prov1des a framework for expanding the education, career and’
economic opportunities for all youth through partnerships among
businesses, schools, community-based organizations and state and
local governments. This initiative has strong business support
as does Goals 2000. - ' ' ' ‘

You may not be aware of the other important changes we have made.
For example, we totally redesigned the Title I program of the
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been a "remedial" program, aimed solely at helping
students acquire the most low level skills 'and minimal skills.

Last year, working with the Congress on a bipartisan basis, we
completely overhauled that program to focus it on high standards
with assessments and accountability geared to those standards.
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such
steps as replacing staff) to turn the school around. 1In
addition, we eliminated almost all of the regulations that once
were part of this program, so that there is less emphasis on
compliance and paperwork, and far more on getting results with
students. Title I provides $7 billion of leverage money for
effective innovation in America’s poorest schools.

David, the federal investment in elementary and secondary
education is approximately $14.9 billion. This is almost
identical to the amount Lou Gerstner challenged the governors to
find in their own budgets to support change rather. than preserve
the status quo. Much of these resources are targeted to students
with the greatest need. With the new flexibility and waiver :
provisions in our U.S. Department of Education initiatives, state
investments in change could be matched by our investment in
reform. And . if other pressures on state budgets make it
difficult for states to quickly make the needed investments in
change, federal funds could be the major source of the resources
needed to support education reform.

Therefore, I am. convinced that these resources are essential if
our school systems are to change to the extent needed, and at the

pace required.
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’”Yet, unfortunately, federal programs such as Goals 2000, Title I
and School-to-Work are in jeopardy. The House Appropriations
Committee has voted to completely eliminate all funds for Goals
2000 (eliminating $371 million from current spending levels, and
$750 million that President Clinton requested for next year), and
the Eisenhower Professional Development Program, which provides
funds to train teachers, would become a block grant to states
with funding reduced by 20 percent. The committee has also cut
$1.2 billion from current spending for Title I. The House and

. Senate are both considering proposals that. would block grant
workforce preparation funds and repeal the School-to-Work Act.

In addition, comparable cuts have been made in the Technology
Learning Challenge program, which encourages partnerships between
local school districts and high-tech companies for the purpose of
using cutting-edge technology to improve student performance. -In
its first competition, the program generated over 500
applications involving approximately one-sixth of the natlon s
school districts. With the funding levels proposed by the House,
we Will be able to fund only a handful of these this year.

At a time when it is so important,” and so difficult, to move
forward in education, I fear that these and other cuts will move
our education system in precisely the wrong direction.

. David, I know you have followed closely the state and federal
education efforts in the context of the National Education Goals.
At the Charlottesville Summit and when the Bush administration
and the nation’s governors adopted the National Education Goals,
there was a clear, bipartisan recognition that the federal
government’s financial contribution to education was an essential
" component for reaching the goals. This is even more true now
than five years ago because the pace of education “improvement has
plainly not been sufficient.

As you continue to follow education developments, I hope you will
keep these thoughts in mind. '

Yours sincerely,

Richard W. Riley
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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF SPECIAL EDUCATION AND REHABILITATIVE SERVICES

' THE ASSISTANT SECRETARY

September 13, 1995

Louis V. Gerstner, Jr.
Chairman and CEO

IBM Corporation

0ld Orchard Road

Armonk, NY 10504

Dear Mr. Gerstner,

I have just completed reading your excellent speech presented.
at the National Governor’s Association Annual Meeting. Your
darticulation of the problem and vision for the future is to be
commended.

In 1976, when I was working at the Center for Independent
Living in Berkeley, CA, I had the opportunity to work with IBM on
establishing the first computer technology program to train
disabled people to become high skilled programmers. As you know,
this has led to the establishment of more than 30 comparable
programs across the country, resulting in the employment. More
importantly I believe those programs have given employers the
opportunity to see that well trained disabled people can be great
employees.

On page 9 of your speech you state "... we be misled by
‘misinformed people who will argue that certain Americans aren’'t
able to reach high standards, ..." As the Assistant Secretary who
has responsibility for education and employment issues for disabled
children and adults I am well aware that these disabled children
are one of the groups frequently perceived as being unable to reach
high standards. Yet we know that when teachers are effectively
trained and when technology is appropriately used, and when we
coordinate services with other relevant agencies and when the
families are appropriately involved these children are staying in
school achieving to higher standards, graduating and have a greater
prospect for employment. Our data shows that about 38% of youth -
identified as receiving special education services are dropping out
of school prior to graduation. I am concerned that these youths
are the throw-aways for our society.

You announced that IBM will hold a conference next year to
discuss the future of education in this country. I encourage you to
ensure that issues affecting disabled children and youth be an
integrated part of this agenda.

400 MARYLAND AVE., S.W. WASHINGTON, D.C. 20202-2500
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. Through the leadership of Secretary Riley this objective is
slowly becoming a reality.

Please feel free to contact me at 202/205-5465. We would be pleased
to provide any assistance that you might need.

Sincerely,
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~ Remarks of Louis V. Gerstner, Jr.,
Chairman and CEQ - IBM Corporation
at the National Governors’ Association Annual Meetmg
' Burlmgton, Vermont |
July 30, 1995

. . Thank you, Governor Dean. It's good to behack in Vermont.

In 1983, the report A Natioh at Risk focused the country's attention onthe
deficiencies in our pubhc school system. Here' s-a quote from that report that
has stuck thh me for many years: “If an unfnendly forelga powa: had |

imposed our schools upon us, we would have regarded it as an act of war.”

Thatwas 12 years ago. Whaxs happened since? Lots of hand wnngmg, lots
of speeches, lots of tuports Not. mnch change - very little mpmvemcnt. It's
twelve ym smce A Nation at Risk was pubhshed, and U. S. students still

ﬁmshat,orm thebottomonmtemmonaltestsofmathandscxenoc

I wonder what the national reaction would have been if in the 1984 Olympic
games we had finished dead last. A national outrage, in all likelihood, that

~ would have brought about sweeping changes in amateur athletics in this
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country. Believe me, by now, 11 years later, we would have seen massive
‘xmprovemenw But in pubhc educanon? None — and no nauonal outrage or

~ frustration 12ymaﬁerANanonatR1sk | | ',"

Let's inove ﬁ'om 1983 to the educaﬁoé summxtm 1989 when, #t a meeung .
similar to this, President Bush and the n‘ation'; governors set thé wheelsin .
- motion fbx; the Educate America Act: Goals 2000 that President Clintoﬁ
helped shape and then signed in June of 1994. Let me read just a few of those
goals we set for ourselves for the year 2000: _
0 All children in America will start School ready to learn.
o The highvschool graduation rate will mcmse o at least 90 percent.
o .Allstudmwm‘luvegmdsfour, eight and 12 having demonstrated
| competency in Enghsh, math, science, forexgn la.nguagos, civics and
government, econoxmm, art, h:story and geography
o EvuyschoolmAmenmwxﬂenmthatausmdentslmtousetheu B
minds wcll, ) the:y may be prepared for respon.«nble citizenship, |
i ﬁmhetleammgandproducuve employment in our nation's modem

~ economy.
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Six years haVe passed since those w@nderﬁn goals were set. Morel important,
1616 days remain until the year 2000 arrives. [ wonder how many people in |
our (;ountl“y are committed to achieving those goals. I wonder hdw many. R
people think we have a chance of actuevmg them. I often think how many

people even know thc'y cxxst.

One of the goals I just cited talks about graduation rates, and another the need
forstaﬁdards.'Imdreqenuyfhammukegmwmamqmmtmaxhigh
school séﬁibrs must demonstrate #proﬁciency iﬁ math before they are allowed |
to graduste. Thatlsgreat. And we need more cities and states doing the

same. But the same article I read reported that 79 percent of the junior class
faﬂedmawarm—uptwtthlss;mng That'sdlsmaL Andltsreﬂecuve of our

c.

~ country at large.

- Now, that's notthewﬁole story. The test consisted of complex, open-e.nded
problems, which — for these kids — was a new approach to math. Exactly the

| right_appmach,ofcbmse. Ex‘actlythedirecﬁénwéwamfohead'in,and
_they'llhaveaﬁxnywwmast_erit. Bde‘hawensM? What happens
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next year if a large perdentage of the senior class faﬂs to demonstrate the
required proficiency? Will Milwaukee refuse to graduate those who fail? If

~ they don', so much for standards.

. But it'svnot that easy. Whax do we ﬁo about the students W¢V¢ promoted for 13
| years through the public school system withdizt demanding high perfofmance?. |
: -How will they get the s.lnllsnec&saxy to'wnaliving? And, of course, it is
much worse than a éingle class of seniors. We have gi§en high school
diplomas in thxs country io a whéle ggneration of Amenw:s who cannot

 basically read those diplomas — they are functionally illiterate. -

'I‘hebottomlmelsthattfourkldsarefmhngmtheclassroom,ﬁ’snotjust

~ their fanit. Itsourfault, Andthat,myﬁuends,undetscomavay fnghwmng

| reality. Setnng goals for U. S. education is one thing: Rmhmgthemzs

" another. And the only way it will happen, the only my@we have even a
ghoaofachmaf.gaangmisi:wepushwaﬁmmn@bone»
jarring, ﬁ:ﬁ-ﬂeaggd, 100 percent revolution that discards the old and replaces |

it with a totally new performance-driven system. - |
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Whigh.is what bnngs me to Vermont'today. I'm here because of Willie
‘Sutton. Willie robbed banks, the story gcm, because he realized that's where
‘the money is. I'm here because this is where the powéris - the power to

reform — no, to revolutioniz.g - thé U.S. pu‘blié school system.r

) Youare the CEOs of the organiznﬁons that fund and'ovérsee the country's
. public schools. That means you are responsible for their health. They are
Avay sick at the morment. And we are past the time for incremental change and

tinkering at the margin. Fortunately, we're not past the point of no return.

IVespc’ntantoftimconeducaﬁbn. Sonemaxiyofyou. Wcanhavém |

to prove it.

But, I've also spent a ot of time helping troubled companies get back on their
. feet. It;s bard work. Ibts of hard work, and it invariably involves massive o

- Btnhere'éthggoodnm When companies do turn around, they often go on

 to bigger and better things.

W


http:3120220~.1d

HUL & 70 B34 - ERDM BN QU LMD , T4 312822058723 PRGE . 086

I'm éonvinoed that our pubh’é schools can do just that.- We can win gold
 medals in the education Olympics. But it will take a world-class effort and it
will only happen if you, the CEOs of the systcm, reach out, grab it by the

Y throat, shake it up and insist that it bappen

The turnarounds w?'ve seen in corporatc Amcnca don't come close to the
complexities of the job you face in ﬁxmg our pubhc schools but I believe the
) pnnczplas of structural revolutxon are the same:
| o Fnst,xttaksapmonalcommxtmcntonthepaxtoftheCEO ThxsmA.
| not a job you can delegate
o Second, ntaksamumgncsstoconﬁ'ontandg_xpc_lthcpeopleandthe
organizations that are t.hmwmg up roadblocks to the changcs you
oons1da critical A |
o Th1rd, youneedtosethxghexpectanons You can' have too many
| goals Oneortwoarcbest. Ce:mm,vnomomthanthree
o me,wscnu@mmmmepmmmmosegm-
relentlessly andconnnuously | |
o' , ’Andﬁnally,thmnmstbeawﬂhngnessonthepaxtofthechangeagmt

to hold people wcountable for results.



AUG -2 '35 @9:48 FROM [BM CORP COMMS | . TO 912022058723 PRGE. 9@?

Nothing pleases me more than to see some of you moving in this direcﬁon in
your state. You are rwponmble for some very bngbx spots in an overall

dismal plcture But there arcn't nwly enough

So what do "'Jve do now? In‘thc spxnt of my vicws on how one goes about
radical restructuring of institutions, I want to suggest three, and only th.ree
: pnontws for public educanon for the next year:
o The firstis setting absolutely the highest. acadetmc standards and
holdmg all of us accountable for results. Now. meed:a.wly This
school year. Now xf we don't do that, we wont need any more goals,

because we are gomg nowhere Without standards and accountabmty,

we have pothing.

‘But if we do have standardsandaccomtabﬂlty,lwmﬂdmgg&stmootha
priorities that are critical to allow our msmuuons of eduw:lon to reach those |
goals, and they are:
B o  Financing change, and,
o Exploiting technology.
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Let's talk very briefly about each. First, standards and accountability.

- If we don't .face up to ktht.: fact that we aré‘tﬁc only major oounuy m the ﬁ?éﬂd
.‘ | thhout an articulated set éfed;mn'on standards — and without a means of
' nwasxmng how successfully we are tmhmgthcm, wé‘ré lostubefc’)re we get
| started Which pretty xm.\ch suzhs ﬁp"where we are today. To turn the tide, we
must set swndard& Immedmtely And we must have a means of measuring
how we are domg Without standards, educational rcform is shuﬁlmg deck

chairs on the Titanic. -

I haveto confess I find the wholé’fhiﬁg bammg, In vu'mally evmg else
we do in the United States, we set high standards and strive to be No. 1. Why
notix;edxwaﬁon? Inbasketball;youscorewh'enth‘el“:;llgoesinthehoop,not 2
ifithiﬁthgrim. In football, you score when you a'ossthegéalline, oot
__wmymshoﬁmm‘umfofm Intcackandﬁcld,&oumustjumpovcrﬂxebar"
- notgoundcrnoramtmdtt. Andwhowouldpmcucebasebaﬂthhthefenm <

" 150 feet ﬁomhome plane"

o Why m‘t we establish standards of excellence for our schools‘? Why isn't

wmnmg in the classroom u'nportant in Amenm"
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We put-a man in space because we set a goal that was beyond — not within —
-our grasp. We need the same approach for education. And we must be
~ relentless in its pursﬁit The lessons we understand so well in every other

- aspect of our lives must be translated into education or else we will lose. o

We cannot be siaé-tracked bj academxcmns who éay 1t will take five years jus; ,
‘Ato set the standards. Nor can we be misled.by misipformed people who will |
’ »argucthatccminAmcdcansﬁtn%ableto@hhigh.standmds,so‘it's -
' inappropriate to even set them. iﬁndma:;naﬂﬁngaﬁdqumngmmose

- people, not supportive.

It boils down to the fact that we can't Jus settle any n“':;re‘for mediocrity. Wé
must commit to the highest levels of smdentachlevemznt. And we must do it
liow. We mn‘tallow our schools to simply sit back, complacently convinced
that their ouly responsibility s to keep studeats at their desks until they are 18

yearsold



Hou & 7o ©o+&82 FRUM 1M CURE LLNNS o 312022058723 FPRGE. Q18

Theyll get o 18 fast enough and regardless of what we do. What they need
. fromus are'too'ls fo-help prepare them for success as they go off to college or

work, tmse families and join the adult community. This requu'es 'an. i

articulated set of academic standards that recognizes the real world they'll be

entering.

In many places, they don't even ex:st ata mdl.mentary level. Many states still

| requu'c only two years of math and science fdf a high school diploma. Why?
Math isn't something that s:udents_@ finish in the tenth grade, and think
they'll never need it again. And, if we are 'going to do t.h:s right, we must
makesum ourh.fgh school students take real math, academic math ~ not what
the siudents call “dummy math.”> And they must take laboratory science, not

~ ‘general science.

- We must find innovative wayétohelp students master these complex subjects,
and we must hold schools accountable for what students leam. It's not enough
to memorize facts and figures. whmrwexewngmthemqmmxs
.int.hcjobmarketorsk:illsnwdedtowticipateihsociay,thcbarishighcr

and gets highét every year. |

10
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- When the ‘Ldbor Depa’r'tment recently asked businesses what they expected our
schools to tmch, the answer was clear - a foundauon of mdmg, writing and
ant.hmenc combmed thh an abuny to use mformauon to solve problems and

to communicate them effect.wely

These are ﬁot esoteric or comblex concepts 'i'hcy are, however for every ono
of these children, the d.lﬂ’erence between success or failure in their hv&s We
must find ways to teach them, to measure whether they have been taught and

* to reward teachers and administrators at schools where students succeed. And
we must have serious sanctions for those at schools where students are not

learning.

| ‘Obviodsly, Mﬂwaukee will have a dlfﬁcult choice to. make next year bewxse
it's out in front. But the fact remains that until we are prepared to penalize
students, teachemand administrators for lag:k of performance, the system will
fa.ﬂ We ﬁave a word for that in business. Acbomnabﬂ.ity It works. Without
- it, mstmmOt:satmphyandme Let'snunqmcklytothesecondandthnd

pnontm beyond standards..

11
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True aocountablhty for perfonnanoe will depend on explomng technology
and ﬁnancmg change in the systcm. Y ou've all heard about mformanon
;echnology. er with me if this sounds a bit stuffy, but information :
 technology is the ﬁx_ndai;iental underpinning of the science of structural re-
‘engixe)ecring. It is the foroe that revolutionizes busmess, streamlines |
government and enabl&s mstant communication and the exchange of -

information among people and institutions around the world. .

But inférmation tﬁchnblogy bas not made even its barest appearance in mgst -
‘A public schools. Look around. Ihe most visible forms of technology remain
‘the unihtclligiblc pubﬁc address system; which serve lazgély to interrupt the

business of learning, and the copwr in the principal’s ofﬁce, which spews out

the forms and regulations that are the life blood of thc education bumncracy.

Before we can get the educanon revoluuon rolhng, we need to recognize that
our pubhc schools are low-tech institutions in a h:gh-tech soclety The same
chmg&sthathavcbmughtcamclymcchmgcmcvcxyfaoetofmmn
improve the way we teach students and t&c}ms. And it can also improve the

cfﬁciehcy énd effectiveness of how we run our échools.

12
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I'd like to make youa personal offer, ['d !iké iq invité you, the governors, and
| your key people to a&cénfer‘ence that‘ I wﬂl organize and run next year. I'll gét )
~_ experts from all pﬁrt_s our industry -—mcludmg bm compgtitors‘ -t0
pa:ticipate and, together, we will show you how technology created for
business and government can be used to help re-shape the public schools of

America.

‘We'll pu}l 1tall togetherbmwe‘ll needyour help. And you'll haveto be there.
~,You'llhavetomvestaday—notafewhouxs Because, as I said before, real |
changc requires the participation of the CEO It will beworth it Ithmkyou
.wlllbeexcltedbythemnovanvcdnngsthatarebcgmnmgtohappmmsome

classrooms. And some of you are already moving in that direction.

Let's think about how technology is benefiting students right here in Vermont
~ For example, the pértf§uos used to measure student devgiopm a.re being
| mkmc&ofmanﬂafommmond_igmm. This allows educators to
make evaluarions based en a studeat's entire output rather than on simple
| multxplo—chome exams, Chicago is combmmg the power of |

telecommumcanons ami the Intcxnet to train teachers in math and science.

13
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Schools in Charlotte, North Carolina are using video technology (0 reach into
the hom Phxladelphxa schools are using voice tcchnology to teach language

N .shlls to l&nung-msabled studcnts

- And ours1de the classroom, technology is cutnng away at the school

bureaucracy and dalmg th.h routine matters hke bm routmg, meal dehven&s
and purclmsmg. |

Which brings me to my third priority — ﬁnancmg change It is my experience
mbusmass,andospecxaﬂymunnaroundsxmauons,thaufyouwanttobnng
about real change, budget allomnons must support the new direction.
Refonnspeﬁshﬁ'omlackofsupport. Andthatmeansrsomos A true
change agent puts their money where their mouth is. “The educational
aparatohiksﬁghtharotostarvethe_refomé.. : o

So how do we finance the revolution? wa do we use our education
‘resources to reward success and encourage performance? Let's start with the
SISQVbiﬂ:ionorsothatyou,asﬂaeCEOs.ofomstam,invostdirectlyihthev o

 public school system.. I've done some homework, so I know that a state's

14
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“education budget is typically constructed bs( adding a percentage increase to
 the prior year's outlays.v "The basic formula — whiciz @y describe as arcane -
-1is largely driven by the number of pupils in the system, supports priorities
set decades befdre, and mrely; if ever, is linked to performance, success or

change.

Here's my proposal. Let's try something vn“ew ’I‘hxs year, mstead of following
' the old formula, hold back ten cents of every dollar and wmark it for
stratchc mthmcnts Where wou.ld we put ttus $15 billion to work‘? Ifit
were me, I'd invest a portion of it in moving teacher training out of thc hoxse
and buggy era. We expect doctors to get their training in teaching hospitals.
Wewquldn‘tsendanNBAplayerontheoourtifhjs onlytmiﬁngconsistedof
lectures on the theory of the jump shot, case studies of the fast break and films

of games played years ago.

 Why, thdn,dowémtmstomchﬂdrchtotmhexswhohaveonlyhstenedm
lectuxw, wntten &ssaysonclassroommanagemcntandmdtextbooksonthc
theory of child development? It's time teachers lwmed their craft in real
schools side-by-side with expert teachers. It's tire they got the kind of hands-

on experience most other professions consider vital for certification.

15
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Ifit wéfe up 10 me, Id invest some of that $15 bﬁlio‘n inAreorganizing how
- our kids spend their time in school. In Japan, where the school year runs ‘240
days a 'yea'r,, the average 1:8-ye>al"-old has spent mo;e cumv:: time in sIéhéol
_ than the average American MBA. |

And‘whﬂe I challenge you to find a t&#her anywhere in this country who

- truly believes _thataeve'ry sub;ect —-or ,a_gi'sﬁbject, for that matter - is best

" taught in exactly 45 minutes, we still ring the bell at the end of each period, as
though there was a natuxal ordertoitall! A scxencc projedt may take a full six

: hourst§ complete. Other subjects may be best taught in 15-minute slots over
,av two-week period. The school day, week and year need to be re-shaped
ﬁmdamcnta]ly to rcﬂea reality.

There are hundreds of good ideas out there about how to use the SISbillion. I
know about them, s0 do you. some,ofmembs;pmmisingmmging from
o the New American Schools Des#elo;:ment Corpotaﬁoﬁ which is funding
- :dvevelopmcn:ofv breakthrough reforms across the counny All that's lacking is =
thécouxagcto shiﬁﬁmdmgﬁnmthemquotha:hasfaﬂed'unargmbly,to |

,the agenda of reform and hope for our children.

16
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Obviously, my three suggestions are sure to genemte howls of protest from
the education %tabhshmem and ﬁ'omothers who are happy with the status
quo and are unWIllmg to change. They wiil say that setting standards is not
possible in educaﬁqn; Or that setting high standards wm onzy raisethe
" dropout raxe Others will attack the focus on tecbnology, mamtmmng itsa

self-serving business scam or a vain grasp for a silver bullet that won't work.

Still others wxll attack the $15 billion we're muocnnng for stmtegtc
mvestments, saying xt's just a gunmxck, it won‘t work and it is really an
approach to dlsgmsc cutting edtmtxon budgets I see it as just the opposxte
‘Everyone in the education community talks reform and supports reform, but
| Whenpush comes to shove, they back off and attribute the lack of progress to .
 the lack of financial wherewithal : |

Well, now we havext. Our$15 bﬂhonﬁmdwﬂlpmwdeawaytohck—stanal
ma;oreﬁ'ortforrefonn. Andhmsthemalhckm' wemgg_lxgomgtogwe
Sleﬂhontotheschoolsandsystzmsthatacmallyxmplementtruerefom |

17
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Let me cbnclude by recognizing agam that my of you aré \‘wotrking very |

“bard to bring about the changes that we need. The problem is not énough of

us in‘America are committed to seeing that change happeps. Too ﬁxany ofus
: Justta]kaboutlt. You arethe leadersofourS{) states. Itreally 1sup to you to

. bring us the cducancn lwdershxp we dwperaxely need.

~ School reform is nota partxsan issue, so I'd hOpe that you would work

together as a tmm, and that you would support and learn from each other.

We're talkmg about the future of our nation. Econoxmc prosperity for all ou.r‘
| cmZensxsanemptyandcymaldmmunlwswcmedcthcneccssary
edumtlon to all students. Perhaps more ommously, no democracy can survive
| ,thhom an educated cmmry | ' |

So let's add an “R” to our traditional reading, ’riting and 'rithm¢tic. An‘R” .
for revohm)n. The country needs needs anew rewhxnon. The first one gave bn‘th
: toAmcnm. Wenownwdasecondwsaveourcounuy-andtogwcou: -

* children back their future.
Thank you very much.
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UNITED STATES DEPARTMENT OF EDUCATION
THE SECRETARY - -

August 2, 1995

Mr. Louis V. Gerstner, Jr.

Chairman and CEO

"IBM Corporation ' o

014 Orchard Road = o o
Armonk, New York 10504 '

Dear Lou:

I want to commend you for your fine speech to the governors at
the National Governors’ Association meeting in Vermont. My (
Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and I share your sense
of urgency. .

Your remarks could not have been more timely. As you well know,
governors of both parties have been important education reform
leaders over the past decade. Yet there has been tremendous
turnover in state houses in recent years; in fact, only three of
the sitting governors participated in the 1989 Education Summit
with President Bush. I am sure your remarks bolstered those
governors who have been leading education reform, and gave others
new reason to make education reform a priority.

In addition, I am convinced that you have identified precisely .
the right agenda for education reform in this country =-- clearly
defined and challenging academic standards for all students
together with real accountability for results; the use of new
technologies to provide new tools for improved teaching and
learning and the basis for restructuring our schools; and
investing tl.e resources needed to support change. These are
principles that guided my own efforts in South Carolina, and I am
proud that our Education Improvement Act led to the largest and
most sustained gains in academic performance among the states.

' These same principles have also guided my more recent efforts to
overhaul the federal role in elementary and secondary education.
As you know, the Goals 2000 Act provides new impetus and
incentives for states and communities to set challenging academic
standards and develop ways of measuring student performance
related to those standards. It also provides local schools with
venture capital to support change -- to develop strategic plans,
provide needed professional development, purchase technology, and
promote real partnerships with parents, employers and others in
the community. Co : ' -
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You may not be aware of the other important changes we have made.
For example, we totally redesigned the Title I program of the
‘'Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been a "remedial" program, aimed solely at helping
students acquire the most low 1evel skills and minimal skills.

- Last year, working with the Congress on a bipartisan basis, wve
completely overhauled that program to focus it on high standards
with assessments and accountability geared to those standards.
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such-
steps as replacing staff) to turn the school around. 1In
addition, we eliminated almost all of the regulations that

once were part of this program, so that there is less emphasis on
compliance and paperwork, and far more on getting results with
students. Title I provides $7 billion of leverage money for
effective innovation in America’s poorest schools. :

Lou, the federal investment in elementary and secondary education
is approximately $14.9 billion, almost the amount you challenged
the governors to find in their own budgets to support change
rather than preserve the status quo. Much of these resources are
targeted to students with the greatest need. With the new
- flexibility and waiver provisions in our U.S. Department of
Education initiatives, state 1nvestments in change could be
matched by our investment in reform. \

I anm conv1nced that these resources are essential if our school
systems are to change to the extent needed, and at the pace
required. For example, I understand that as NASDC expands its
“activities, several of the NASDC design teams, such as Bob
Slavin’s Roots and Wings, will rely heavily on Title I funds to
support implementation in the states and communities in which
NASDC is worting. The National Alliance for Restructuring
Education will use the Title I standards, testing and
accountability requirements as a strong incentive for
participating jurisdictions to use the New Standards it has
developed and w111 soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms.

As you well know, federal programs such as Goals 2000 and Title I .
are in jeopardy. The House Appropriations Committee has voted to
completely eliminate all funds for Goals 2000 (eliminating $371
million from current spending levels, and $750 million that
President Clinton reguested for next year), and the Eisenhower
Professional Development Program would become a block grant to:
states with funding reduced by 20%. The committee has also cut
$1. 2 billion from current spending for Title I..
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In addition, comparable cuts have been made in the Technology
Learning Challenge program, which encourages partnerships between
local school districts and high-tech companies for the purpose of
using cutting edge technology to improve student performance. In
its first competition, the program generated over 500
applications involving approxlmately one-sixth of the nation’s
school districts. With the funding levels proposed by the House,
we will be able to fund only a handful of these this year.

The President and I are committed to eliminating our budget
deficit and reducing and eliminating ineffective programs, but we
are also dedicated to eliminating our education deficit as well.
At a time when it is so important, and so difficult, to move
forward in education, I fear that these and other cuts will move
our education system in precisely the wrong direction.

You have been a strong and effective advocate for education
reform, and I am glad that you are continuing to speak out in
support of education.

I am forwarding copies of this letter to Governor Hunt, who‘spcke

about the importance of the National Education Goals Panel for
measuring progress annually toward the National Education Goals,
and to Governor Thompson and Governor Dean, the current and
former chairmen of the National Governors’ Association. All are
important leaders in education reform. ‘

I look forward to continuing to work with you on behalf of our

common goals.

Youfs‘sincérely,

Richard W. Riley
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' Dear Lou:

I want to commend you for your fine speech to the governors at
the National Governors’ Association meeting in Vermont. My
Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and ‘I share your sense
of urgency. :

Your remarks could not have been more timely. As you well know,
governors of both parties have been important education reform
leaders over the past decade. Yet there has been tremendous
‘turnover in state houses in recent years; in fact, only three of
the sitting governors participated in the 1989 Education Summit
with President Bush. I am sure your remarks bolstered those

- governors who have been leading education reform, and gave others
new reason to make education reform a priority. 4

"In addition, I am convinced that you have identified precisely
the right agenda for education reform in this country -- clearly
defined and challenging academic standards for all students
together with real accountability for results; the use of new
technologies to provide new tools for 1mproved teaching and
. learning and the basis for restructuring our schools; and
investing tl.e resources needed to support change. These are
principles that guided my own efforts in South Carolina, and I am
proud that our Education Improvement Act led to the largest and =
most sustained gains in acadenmic performance among the states.

These same principles have also guided my more recent effortSwto
overhaul the federal role in elementary and secondary education.
As you know, the Goals 2000 Act provides new impetus and
incentives for states and communities to set challenging academic
standards and develop ways of measuring student performance
related to those standards. It also provides local schools with-
- venture capital to support change -- to develop strategic plans,
provide needed professional development, purchase technology, and
promote real partnerships with parents, employers and others 1n
the commun;ty.
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You may not be aware of the other important changes we have made.
For example, we totally redesigned the Title I program of the
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been a "remedial" program, aimed solely at helping
students acquire the most 1ow level skills and minimal’ skills.

Last year, working with the Congress on a bipartisan basis, we
completely overhauled that program to focus it on high standards
with assessments and accountability geared to those standards.
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such
steps as replacing staff) to turn the school around. 1In '
addition, we eliminated almost all of the regulations that

once were part of this program, so that there is less emphasis on
compliance and paperwork, and far more on getting results with
students. Title I provides $7 billion of leverage money for
effective innovation in America’s poorest schools. :

Lou, the federal investment in elementary and secondary education
is approximately $14.9 billion, almost the amount you challenged
the governors to find in their own budgets to support change
rather than preserve the status quo. Much of these resources are

argeted to students with the greatest need. With the new
flex1bility and waiver provisions in our U.S. Department of
Education initiatives, state investments in change could be
matched by our investment in reform.

I am convinced that these resources are essential if our school
systems are to change to the extent needed, and at the pace
required. For example, I understand that as NASDC expands its
activities, several of the NASDC design teams, such as Bob
Slavin‘’s Roots and Wings, will rely heavily on Title I funds to
support implementation in the states and communities in which
NASDC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and
accountability requirements as a strong incentive for v
participating jurisdictions to use the New Standards it has

- developed and will soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms.

As you well know, federal programs such as Goals 2000 and Txtle I
are in jeopardy. The House Appropriations Committee has voted to
completely eliminate all funds for Goals 2000 (eliminating $371
million from current spending levels, and $750 million that
President Clinton requested for next year), and the Eisenhower
Professional Development Program would become a block grant to
states with funding reduced by 20%. The committee has also cut

‘$1.2 billion from current spending for Title I.
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In addition, comparable cuts have been made in the Technalogy
Learning Challenge program, which encourages partnerships between
local school districts and high-tech companies for the purpose of
using cutting edge technology to improve student performance. In
its first competition, the program generated over 500
applications involving approximately one-sixth of the nation’s
school districts. With the funding levels proposed by the House,
ve will be able to fund only a handful of these this year.

The Pres;dent and I are committed to eliminating our budget
deficit and reducing and eliminating ineffective programs, but we
are also dedicated to eliminating our education deficit as well.
At a time when it is so important, and so difficult, to move
forward in education, I fear that these and other cuts will move

our education system in precisely the wrong direction.

Yon have been a strong and effective advocate for education
reform, and I am glad that you are continuing to 3peak out in
support of education. ‘

I anm forwarding copies of this letter to Governor Hunt, who spoke

. about the importance of the National Education Goals Panel for

measuring progress annually toward the National Education Goals,
and to Governor Thompson and Governor Dean, the current and
former chairmen of the National Governors’ Association. All are
important leaders in education reform. ,

I look forward to continuing to work with you on behalf of our
common goals.

Yours sincerely,

I3

Richard W. Riléy
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Deer Lou:

I want to commend you for your fine speech to the governors at
the National Governors’ Association meeting in Vermont. My
Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and I share your sense
of urgency

Your remarks could not have been more timely. As you well know,

- governors of both parties have been important education reform-
leaders over the past decade. Yet there has been tremendous
turnover in state houses in recent years; in fact, only three of
the sitting governors participated in the 1989 Education Summit
with President Bush. I am sure your remarks bolstered those
governors who have been leading education reform, and gave others
new reason to make education reform a priority. :

In addition, I am convinced that you have 1dentified precisely
the right agenda for education reform in this country -- clearly
defined and challenging academic standards for all students
together with real accountability for results; the use of new '
technologies to provide new tools for improved teaching and
learning and the basis for restructuring our schools; and
investing tl.e resources needed to support change. These are
principles that guided my own efforts in South Carolina, and I am
proud that our Education Improvement Act led to the largest and
most sustained gains in academic performance among the states.

These same principles have also guided my more recent efforts to
overhaul the federal role in elementary and secondary education.
As you know, the Goals 2000 Act prov1des new impetus and
‘incentives for states and communities to set challenging academic
standards and develop ways of measuring student performance
related to those standards. It also provides local schools with
venture capital to support change -- to develop strategic plans,.
provide needed professional development, purchase technology, and
promote real partnerships with parents, employers and others in
the community.
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You may not be aware of the other important changes we have made.
For example, we totally redesigned the Title I program of the
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,

'this has been a "remedial" program, aimed solely at helping

students acguire the most low level skills and minimal skills.

Last year, working with the Congress on a bipartisan basis, we
completely overhauled that program to focus it on high standards
with assessments and accountability geared to those standards.
Where schools or school systems fail to make adequate progress,
there must be some form of intervention (which could include such

- steps as replacing staff) to turn the school around. In

addition, we eliminated almost all of the regulations that

once were part of this program, so that there is less emphasis on
compliance and paperwork, and far more on getting results with
students. Title I provides $7 billion of leverage money for
effective innovation in America s poorest schools. -

Lou, -the federal investment in elementary and secondary education‘
is approximately $14.9 billion, almost the amount you challenged

' the governors to find in their own budgets to support change
.rather than preserve the status quo. Much of these resources are

argeted to students with the greatest need. With the new
flexlhility and waiver provisions in our U.S. Department of
Education initiatives, state investments in change could be

" matched by our 1nvestment in reform.«

I am convinced that these resources are essential if our school
systems are to change to the extent needed, and at the pace
required. For example, I understand that as NASDC expands its
activities, several of the NASDC design teams, such as Bob

'Slavin’s Roots and Wings, will rely heavily on Title I funds to

support implementation in the states and communities in which
NASDC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and

‘accountability requirements as a strong incentive for

participating jurisdictions to use the New Standards it has
developed and will soon release publicly. Many states are u51ng
Goals 2000 monies to scale up or expand their reforms.

As you well know, federal programs such as Goals 2000 and thle I
are in jeopardy. The House Appropriations Committee has voted to
completely eliminate all funds for Goals 2000 (eliminating $371
million from current spending levels, and $750 million that
President Clinton requested for next year), and the Eisenhower
Professional Development Program would become a block grant to
states with funding reduced by 20%. The committee has also cut
$1.2 billion from current spending for Title I.

~
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In addition, comparable cuts have been made in the Technology
Learning Challenge program, which encourages partnerships between

local school districts and high~-tech companies for the purpose of
using cutting edge technology to improve student performance. In

- its first competition, the program generated over 500
" applications involving approximately one-sixth of the nation’s

school districts. With the funding levels proposed by the House,

. we will be able to fund only a handful of these this year. -~

The President and I are committed to eliminating our budget _
deficit and reducing and eliminating ineffective programs, but we
are also dedicated to eliminating our education deficit as well.
At a time when it is so important, and so difficult, to move
forward in education, I fear that these and other cuts will move
our education system in precisely the wrong direction. ~

You have béen a strong and effeétive advocate for education

reform, and I am glad that you are ccntinuing to speak out in

‘.support of education.

I am farwarding copies of this letter to Governor Hunt, who spoke
about the importance of the National Education Goals Panel for .
measuring progress annually toward the National Education Goals,
and to Governor Thompson and Governor Dean, the current and -
former chairmen of the National Governors’ Association. All are
important leaders in education reform. '

' I look forward to continuing to work with you on behalf of our

common goals.

- Yours sincerely,

Richard W. Riley
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<Dear'Lou'

I want to commend you for your fine speech to the governors at

‘the National Governors’ Association meeting in Vermont. My

Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and I share your sense

‘of urgency.

 Your remarks could not have been more timely. As you well know,

governors of both parties have been important education reform
leaders over the past decade. Yet there has been tremendous
turnover in state houses in recent years; in fact, only three of
the sitting governors participated in the 1989 Education Summit
with President Bush. I am sure your remarks bolstered those
governors who have been leading education reform, and gave others
new reason to make education reform a priority.

In addition, I am convinced that you have identified preczsely
the right agenda for education reform in this country =-- clearly
defined and challenging academic standards for all students
together with real accountability for results; the use of new
technologies to provide new tools for improved teaching and

‘learning and the basis for restructuring our schools; and

investing tl.e resources needed to support change. These are :
principles that guided my own efforts in South Carolina, and I am
proud that our Education Improvement Act led to the largest and
most sustained gains in academic performance among the states.

‘These same’principles have also guided my more recent efforts to

overhaul the federal role in elementary and secondary education.
As you know, the Goals 2000 Act provides new impetus and
incentives for states and communities to set challenging academic -
standards and develop ways of measuring student performance
related to those standards. It also provides local schools with .
venture capital to support change -- to develop strategic plans,
provide needed professional development, purchase technology, and
promote real partnerships with parents, employers and others in

the communxty.
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You may not be aware of the other importantdchanges we nave made.

- For example, we totally redesigned the Title I program of the

Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been a "remedial" program, aimed solely at helping
students acquire the most low level skills and minimal skills.

Last year, working with the Congress on a bipartisan basis, we
completely overhauled that program to focus it on high standards
with assessments and accountability geared to those standards.
Where schools or schocl systems fail to make adegquate progress,
there must be some form of intervention (which could include such

. steps as replac1ng staff) to turn the school around. 1In

addition, we eliminated almost all of the regulations that

once were part of this program, so that there is less emphasis on
compliance and paperwork, and far more on getting results with
students. Title I provides $7 billion of leverage money for
effective innovation in America's poorest schools.

Lou, the federal investment . in elementary and secondary education :

is approximately $14.9 billion, almost the amount you challenged

.the governors to find in their own budgets to support change

rather than preserve the status gquo. Much of these resources are
targeted to students with the greatest need. With the new
flexibility and waiver provisions in our U.S. Department of
Education initiatives, state investments in change could be
matched by our investment in reform.

I anm conVinced‘that these resources are essential if our school
systems are to change to the extent needed, and at the pace
required. For example, I understand that as NASDC expands its
activities, several of the NASDC design teams, such as Bob
Slavin’s Roots and Wings, will rely heavily on Title I funds to
support implementation in the states and communities in which
NASDC is worling. The National Alliance for Restructuring
Education will use the Title I standards, testing and
accountability requirements as a strong incentive for
participating jurisdictions to use the New Standards it has .
developed and will soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms.

As you well know, federal programs such as Goals 2000 and Title I

are in jeopardy. The House Appropriations Committee has voted to
completely eliminate all funds for Goals 2000 (eliminating $371
million from current spending levels, and $750 million that

President Clinton requested for next year), and the Eisenhower

Professional Development Program would become a block grant to
states with funding reduced by 20%. The committee has also cut

$1.2 billion from current spending for Title I.
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"-In addition, comparable cuts have been made in the Technology

Learning Challenge program, which encourages partnerships between
local school districts and high-tech companies for the purpose of
using cutting edge technology to improve student performance. 1In
its first competition, the program generated over 500
applications 1nvolving approximately one-sixth of the nation’s
school districts. With the funding levels proposed by the House,
we will be able to fund only a handful of these this year.

The President and~Iiate committed to eliminating our budget

. deficit and reducing and eliminating ineffective programs, but we

are also dedicated to eliminating our education deficit as well.
At a time when it is so important, and so difficult, to move

. forward in education, I fear that these and other cuts will move

our education system in precisely the wrong direction.

You have been a strong and effective advocate for education _
reform, and I am glad that you are continuing to speak out in

- support of education.

I am forwarding copies of this letter to Governor Hunt, who spoke
about the importance of the National Education Goals Panel for
measuring progress annually toward the National Education Goals,
and to Governor Thompson and Governor Dean, the current and

former chairmen of the National Governors’ Associat;on.. All are

1mportant leaders in education reform.

I look forward to continuing to work with you on behalf of our

- common goals.

Yours sincerely,

ik,

Richard W. Riley
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Dear Lou:

I want to commend you for your fine speech to the governors at
the National Governors’ Association meeting in Vermont. My
Deputy Secretary Madeleine Kunin was there, and I heard your
speech on C-SPAN. I was pleased that you emphasized so strongly
the need for fundamental education reform, and I share your sense
of urgency.

Your remarks could not have been more tihely. As you well know,
-governors of both parties have been important education reform
‘leaders over the past decade. Yet there has been tremendous
“turnover in state houses in recent years; in fact, only three of
the sitting governors participated in the 1989 Education Summit
with President Bush. I am sure your remarks bolstered those
governors who have been leading education reform, and gave others
- new reason to make education reform a priority. , .

In addition, I am convinced that you have identified precisely
the right agenda for education reform in this country -- clearly
defined and challenging academic standards for all students
together with real accountability for results; the use of new
technologies to provide new tools for improved teaching and -
learning and the basis for restructuring our schools; and
investing tl.e resources needed to support change. These are
principles that guided my own efforts in South Carolina, and I am
proud that our Education Improvement Act led to the largest and
mcst'sustained gains in acadenmic performance among the states.

These same principles have also guided my more recent efforts to
overhaul the federal role in elementary and secondary education.
As you know, the Goals 2000 Act provides new impetus and
incentives for states and communities to set challenging academic
standards and develop ways of measuring student performance
related to .those standards. It also provides local schools with
-venture capital to support change -- to develop strategic plans,
provide needed professional development, purchase technology, and
promote real partnerships with parents, employers and others 1n

' the community. - A _
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You may not be aware of the other important changes we have made.
For example, we totally redesigned the Title I program of the
Elementary and Secondary Education Act, the largest targeted
assistance to schools heavily impacted by poverty. For years,
this has been a "remedial" program, aimed solely at helping
students acgquire the most low level skills and minimal skills.

Last year, working with the Congress on a Eipartisan basis, we
completely overhauled that program to focus it on high standards

‘with assessments and accountability geared to those standards.

Where schools or school systems fail to make adequate progress, -
there must be some form of intervention (which could include such.
steps as replacing staff) to turn the school around. 1In
addition, we eliminated almost all of the regulations that

once were part of this program, so that there is less emphasis on
compliance and paperwork, and far more on getting results with '
students. Title I provides $7 billion of leverage money for
effective innovation in America’s poorest schools.

Lou, the federal investment in elementary and secondary education
is approximately $14.9% billion, almost the amount you challenged
the governors to find in their own budgets to support change

rather than preserve the status que. Much of these resources are

targeted to students with the greatest need. With the new
flexibility and waiver provisions in our U.S. Department of
Education initiatives, state investments in change could be

matched by our investment in reform. -

I am convinced that these resources are essential if our school
systems are to change to the extent needed, and at the pace
required. For example, I understand that as NASDC expands its
activities, several of the NASDC design teams, such as Bob
Slavin’s Roots and Wings, will rely heavily on Title I funds to
support implementation in the states and communities in which
NASDC is worling. The National Alliance for Restructuring

- Education will use the Title I standards, testing and

accountability requirements as a strong incentive for .
participating jurisdictions to use the New Standards it has
developed and will soon release publicly. Many states are using
Goals 2000 monies to scale up or expand their reforms.

As you well knbw; federal programs such as Goals 2000 and Title I
are in jeopardy. The House Appropriations Committee has voted to

" completely eliminate all funds for Goals 2000 (eliminating $371

million from current spending levels, and $750 million that
President Clinton requested for next year), and the Eisenhower
Professional Development Program would become a block grant to

. states with funding reduced by 20%. The committee has alsoc cut

$1.2 billion from current spending fo: Title I. .
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In addition, comparable cuts have been made in the Technology

Learning Challenge program, which encourages partnerships between

‘local schoeol districts and high-tech companies for the purpose of

using cutting edge technology to improve student performance. In
its first competition, the program generated over 500
applications involving approximately one-sixth of the nation’s
school districts. With the funding levels proposed by the House,
we will be able to fund only a handful of these this year.

The President and I are committed to eliminating our budget
deficit and reducing and eliminating ineffective programs, but we
are also dedicated to eliminating our education deficit as well.
At a time when it is so important, and so difficult, to move
forward in education, I fear that these and other cuts will move
our education system in precisely the wrong direction.

You have been a strong and effective advocate forkeducation
reform, and I am glad that you are continuing to speak out" in
support of education.

I am forwarding copies of this letter~t0'covernor Hunt, who spoke
about the importance of the National Education Goals Panel for
measuring progress annually toward the National Education Goals,
and to Governor Thompson and Governor Dean, the current and ‘
former chairmen of the National Governors’ Association. All are
important leaders in education reform. '

I look forward to continuing to work with you on behalf of our
common goals.

Yours'sincerely,'

Richard w. Riley
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