
Withdrawal/Redaction Sheet 
Clinton Library 

DOCt:YlENT NO. SUBJECTfTlTLE DATE RESTRICTION 
AND TYPE 

001. note Handwritten not (partial) (l page) n.d. P6!b(6) 

002. biography Re: Shannon Bryant and Aaron Lieberman (partial) (l page) n.d. P6!b(6) 

003. biography Re: Shannon Bryant and Aaron Lieberman (partial) (l page) n.d. P6!b(6) 

004. list Security List (partial) (l page) n.d. P6/b(6) 

COLLECTION: 
Clinton Presidential Records 

Domestic Policy Council 

Michael Cohen (Subject Files) 

ONBox Number: 17160 

FOLDER TITLE: 
Jumpstart 

RESTRICTION CODES 

2012-0160-S 

ryl219 

Presidential Records Act -144 U.S.c. 2204(a)1 

PI National Security Classified Information l(a)(I) of the PRAI 
P2 Relating to the appointment to Federal office l(a)(2) of the PRAI 
P3 Release would violate a Federal statute l(a)(3) of the PRAI 
P4 Release would disclose trade secrets or confidential commercial or 

financial information l(a)(4) of the PRAI 
P5 Release would disclose confidential advice between the President 

and his advisors, or between such advisors la)(5) ofthe PRAI 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy l(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 


RR. Document will be reviewed upon request. 


Freedom of Information Act - IS U.S.c. 552(b)l 
, . 

b(l) National security classified information \(b)(I) of the FOIAI 
b(2) Release would disclose internal personnel rules and practices of 

an agency j(b)(2) of the FOtAI 
b(3) Release would violate a Federal statute l(b)(3) of the FOIAI 
b(4) Release would disclose trade secrets or confidential or financial 

'information l(b)(4) of the FOJAI 
beG) Release would constitute a clearly unwarranted invasion of 

personal privacy l(b)(G) of the FOIA] 
b(7) Release would disclose information compiled for law enforcement 

purposes l(b)(7) of the FOIAI 
b(8) Release would disclose information concerning the regulation of 

financial institutions I(b)(8) of the FOtAI 
b(9) Release would disclose geological or geophysical information 

concerning wells \(b)(9) of the FOIAI 



J U Wi P STA 1t,1 

37 Temple Place 

Boston, MA 0211 1·1305 



Withdrawal/Redactiol1 Marker 
Clinton Library 

DOCUMENT NO. SUBJECTfflTLE DATE RESTRICTION 
Al"DTVPE 

001. note Handwritten not (partial) (I page) n.d. P6/b(6) 

COLLECTION: . 
Clinton Presidential Records 
Domestic Policy Council 
Michael Cohen (Subject Files) 
OAfBox Number: 17160 

FOLDER TITLE: 
Jumpstart 

2012-0160-S 

ryl219 

RESTRICTION CODES 
Presidential Records Act -144 U.S.c. 2204(a)l . 

PI National Security Classified Information l(a)(I) of the PRAI 
P2 Relating to the appointment to Federal office [(a)(2) of the PRAI 
P3 Release would violate a Federal statute l(a)(3) of the PRAI 
P4 Release would disclose trade secrets or confidential commercial or 

financial information l(a)(4) of the PRAI 
P5 Release would disclose confidential advice between the President 

and his advisors, or between such advisors la)(5) of the PRAI 
P6 Release would constitute a 'clearly unwarranted invasion of 

personal privacy l(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM, Personal record misfile defined in accordance with 44 U.S.c. 
2201(3). 


RR. Document will be reviewed upon request. 


Freedom of Information Act - 15 U.S.c. 552(b)1 

bel) National security classified information [(b)(l) of the FOIAI 
b(2) Release would disclose internal personnel rules and practices of 

an agency l(b)(2) of the FOIAI 
b(3) Release would violate a J'ederal statute l(b)(3) of the FOIAI 
b(4) Release would disclose trade secrets or confidential or financial 

information l(b)(4) of the FOIAI 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy l(b)(6) of the FOIAI 
b(7) Release would disclose information compiled for law enforcement 

purposes I(b)(7) of the FOIAI 
b(8) Release would disclose information concerning the regulation of 

financial institutions l(b){8) of the FOIAI 
b(9) Release would disclose geological or geophysical information 

concerning wells I{b)(9) of the FOJAI 





Withdrawal/Redactiol1 Marker 

Clinton 'Library 

DOCUMENT NO. SUBJECTfflTLE DATE RESTRICTION 
ANI) TVPE 

002. biography Re: Shannon Bryant and Aaron Liebennan (partial) ( I page) n.d. P6/b(6) 

COLLECTION: 
Clinton Presidential Records 
Domestic Policy Council 
Michael Cohen (Subject Files) 
OAiBox Number: 17160, 

FOLDER TITLE: 
Jumpstart 

2012-0160-S 

ry12J9 

RESTRICTION CODES 
Presidential Records Act - 144 U.S.c. 2204(a)1 

PI National Security Classified Information l(a)(l) of the PR."-I 
P2 Relating to the appointment to Federal office l(a)(2) of the PRAI 
P3 Release would violate a Federal statute l(a)(3) of the PRAI 
P4 Release would disclose trade secrets or confidential commercial or 

financial information l(a)(4) of the PRAI 
PS Release would disclose confidential adviee between the President 

and his advisors, or between such advisors la)(5) of the PRAI 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy l(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.c. 
2201(3). 


RR. Document will be reviewed upon request. 


Freedom of Information Act - 15 U.S.c. 552(b)1 

b(l) National security classified information l(b)(I) of the FOIAI 
b(2) Release would disclose internal personnel rules and practices of 

an agency I(b)(2) of the FOIAI 
b(3) Release would violate a Federal statute l(b)(3) of the FOIAI 
b(4) Release would disclosc trade secrets or confiden'tial or financial 

information I(b)(4) of the FOIAI 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacYI(b)(6) of the'FOIAI 
b(7) Release would disclose information compiled for law enforeement 

purposes l(b)(7) of the FOIAI 
b(8) Release would disclose information coneerning the regulation of 

financial institutions I(b)(8) of the FOIAI 
b(9) Release would disclose geological or geophysical information 

concerning wells «b)(9) of the FOIAI 



JUMPSTART 


Shannon Bryant is a sophomore at Harvard University and returns to J';1mpstart 
os a teamleoder for the .1996-.1997 program year. ShonDon graduated from 
N,orthLittle Rock Hjgh~ch?olin 1995~nd,is th:sonof LeroyBry~ntlExe~l..Itiye . 
D~rector of A New Begmm~91 Inc'" which IS. a tlttl.e Rock non-profit th.at works 
with .the USDA to h,elpprov,de meals for yOIJ.ng chll~renattendl"~ fan~lIly day. 
core. As' a preschooler, Shannon attended. Heed Start and credits nls 
experience with the program as vital.to'his . later educational· sUccess. Shannon 
s9rVedas a Jumpstort Corps member by, participati n9. in thefederClI·work~studY' 
program, The federalwork-sNdy progrcm(s5% set-csldeforoff campus loe 
pldcements aliowedShannori 10 servaosaJumpstort corps member iristeodof 
shelving books in the library or washing dishes in the dining hall. . . , 

. . . . 	 .' , 

~61~oUn~~e~i\f~~Jsi~~··.~;:'~"H.~~eS~~~~~~h'!rs~rlth:~:~t~SE%JHt~d~I~~ . 

in Boston. He also "holds 0 Child Developmenl Associate Credentiol From the ' 

1 	 Council on Early Childhood RecognitionihWashington, DC In the spring of 
1995, Aaron was se!eded as an Echoing Green Foundation Community Service 
Fellow oJt~:.~ nded Jvmpstartas its own non-profitorgonization. 
DOS: P6l(t)l( 

ss#: li;!f~P6,I(b)(~ 
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" .. . ' " -'. . .' " .... '.. . . . . 

.shannon 8ryantis asophomore at HOrVord Uni~ersityona. rettirns to Jumpst6rt 
os a team leader for the 1996~1997 program year. Shannon graduated from 
North Little Rock High School in 1995 and is the son of leroy Bryant, Executive 

. Director of A New Beginning, Inc., which is a Little Rock non"profit thot works 
with the USDA to help provide meals. for young childre.. n attendin~ farr:ily day 
care. As 0 preschooler, Shannon attended Head Start cnd credits his . 
experience· with the program as vital to his later educational success. Shannon 
served as a Jump.start Corps member by participating)n the federol·-workstudy 
program. rhefederalwork-:sh.idyprC?9ram/s. 5% set'asid~for off campus jop . 
plcic:ementSOl16wedShonnontoserV8asa Juinpstortcorps merriberinstead of. 
shelving books in the librorYor wOshil'igdishes in .the dihinghall. .. ... ... 

[D03] 

Aaron Lieberman is the Executive .Diredor of Jump5t~rt. Aaron is a graduate of 

Yale University and is a former Head Start teacher of the .south End. Head Start 

in Boston. He oIso holds a Child Development AssocicteCredentiolfromthe . • 

Council 'on. Ear.\y ChildhoodRecognitioninWas.hington/. DC In ihe.spring of .. 

1C?.95, Aoroiiwos selected os an- Echoing Green Foundation Community Service 

Fellqw;~!!.$i,.Jo~ndedJumpstort asjtsown non-profitofganization; . . ..• 

DOB: ~:'ft6/(b)(6)\! 

ss#: C'<tlPSi(b)(6)':"; I 

L"""~,,-__,, _ ", ",.,"" ." 
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Mr. Mike Cohen 
The Domestic Policy Council 
old Executive Office Bldg. Rm 218 
Washington, DC 20502 

October 2, 1996 

Dear Mike: 

It was a pleasure meeting you in the Vice-President's' office on September 18th. We were excited to 
have the opportunity to speak to so many interested people about Jumpstart and Read Boston. The 
Administration's focus on moving forward with America Reads inspires us to rededicate ourselves to 
our own work with the hope that someday soon we will be part of a nation-wide movement to ensure 
that every child can read by end of the tnird grade. I also want to up'date you on some exciting 
developments at Jumpstart and outline the writing we are working on based on our meeting in DC. 

» FUTURE TEACHERS INSTITUTE FALL 1996 
Thfs past weekend, we held our third annual Future Teachers Institute, Jumpstart's program-wide 
training retreat. Over 150 Corps members sp'ent the entire weekend engaged in learning and team­
building activities led by early childhood professionals from across the country. One of the many 
inspiring quotes gleaned from our weekend evaluations: "I blew bubbles, painted with food coloring 
on wax paper, and I learned more this weekend than I have the entire month I've been in schooL/I 
The Future Teachers weekend represents the beginning of each Corps members' two-year 
commitment to Jumpstart. At the end of their term of service, Corps member will have spent more than 
100,000 hours working to help young children enter school prepared to succeed. 

» DC NEXT STEPS 
At the conclusion of our meeting in Washington, DC, Gene Sperling and Nancy Hoit asked both 
Jumpstart and Read Boston to prepare memos .outlining the qualities and structure of programs that 
A~lerica Reads ~ould :,u.f.port, as w~II.9s .idehtifying any fed.eralprograms or:-esour~es already in 
eXistence that might facilitate these Initiatives. We are working on our recommendations, and plan to 
highlight both the federal-work study program and AmeriCorps as existing resources that could be 
used in a new way in the America Reads framework.' 

Please do not hesitate to call if you have suggestions or ideas concerning Jumpstart and how we can 
be helpful to you as America Reads moves forward. Thank you again for your time on the 18th •• it 
truly was inspirational to see so many people excited about the incredible opportunity presented by 
America Reads. . .' . .... . 

, J 

PHOTOCOPY 
PRESERVATION 

37 Temple Place • Boston, MA 02111 • Telephone 617.542.JUMP • Facsimile 617.542.2557 • email: jsfyc@aol.com·,-,\
r' , 

'r'~<---', ""; r \,. 

mailto:jsfyc@aol.com
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"AMERICA REA"QS", "READ BOSTON", "JUMPSTART" 


AGENDA ,FOR PROGRAM DISCUSSION 


Vice President's, Ceremonial Office 

10:00-11:00 AM Wednesday, September 18, 1996 

I. 'Ye!come and Introductions 

'II. Introduction to Read Boston Rick Weissbourd and Margaret Williams' 

, 

III. Non-traditional settings for literacy learning 

IV. Introduction to JumpStart Aaron Liebennan 

V. JI.1mpStart Mother' 

VI. JurnpStart Mentor 

VII. General Discuss'jon 
• 'OpJx)rtu.nities for succcss... barricrs to success 

.. Helprul SLmLegies 


• ;:-c:sential Principles 

.. Relationship to America Read" and ReadlWrite/Now 


· " 

10:00-10:05 

]0:05-10:08 

10:08-10: 13 

10: 18-10:21 

10:21-10:24 
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Fu; 6fif&iS.HB . 

OEFINlNG THE NEED 
, ,. .

It is a stattli1Ja fact that in BOatn,. the ..Atics:s of America.,'" 1.19 to SOO,,", ofthird 
grade c::b.iJdR:n de DJt read It gra.<k 1eYd by tbe end ofthird gr.a4e. Third grade is 
a c::riDcaJ~ in a child's~. Unrtl third grade, Q childleams 10 
read.. At tJte Utd o/lhird g1'Ode, a child reads to leam. It is also well 
oocmncnt«t mat ~ liter3cy. 8JXl its rtJation to school Wlure, is aD ecttemeIy 
ao:untc iMic:uor ofsuch ncp:ti'\'C outcos:nes as juw:nile dcti.nqu.e:oCy. uen· 
p~. and Nture~~ 

MISSION 

Read Bom:n's m.i.~ioc is to =sure tb;at all Bostoo's children will be fiut:Dt readers 
l1y the eod ofthird grak The effof't v.ill take pIa« over a sp:m of tel ~ and 
will imatve ae:ating a mu~. multi-~ ~ effort ded~ to 
~ rhis goal. Rcat:t Bostaa's roie is to set goals, help jwup-start a 
cOotdi:lsatod effort.. arxJ pJvanize the canmunity into. action. . . 

ORGANlZAnON 

R.ead.Bos:tal ~.bey<xd the ~ ofany·one program tosumglhcna:ixl 
~ all early lit.er..q dforo in the city. As an umbTeUa agency, had . 
Bostm cn:a1es oxru:aoa &J"OWJCi for pc::q* aRd oqytDizatiQns to discu.ss die is:Iuc:$ 
add ta..rgct their acria2s ill a more S1l'3%egie and c:oord.itIated waY. Over SO 
organiziriooG ha\'e already joioed the partnenhip in addition 10 tbe BosIrJq Public 
Scboob., tbC Library, and major eariy cb.ildhood. p~. .Read Bos1aD has 
alreadY be:crJ iDeorpoI<&ted iMo tile eewJy released sc:booJ teformplm ~~ 
litttacy as a prinwy ftxw; in the m::ar term. 

KEY STR.ATECIES AND TACTICS 

R.c:ad Basr.aa wiD focus it5 e1forts in Ih= 1bUowiP& five areas·whidl it oomidr:rs . 
vital to ~ the vision. They are: (I) support and involl'e past:Dt! aDd families; 
(2) pt\:lD3te aDd DX'Ili.tcrbest praai.ccs mheme, child care. ~ aDd sc:bool 
settiqp; (3) IllObiliz:e ccnuI1UlIiry ~; 
(4) iafJoeDr:e.JdX:y; aDd (5) mr:;asg~ ~ and publiciz.e m;uhs. 

·u_... ....,,-._ 


http:discu.ss
http:6fif&iS.HB
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Iac:reue hb6c A~ 

~ pvblK &~ 3Dd ~ a$ well as ~~.b'r~.N,{jlO1' 
llitncy is a·major elemeor of R.e:ad &stem. The edllc:atioa eampais7' v.iD coosist 
or broad ~~ e:frotts at; W'8U as tatg=d Progr'3m$ to f:z:milies ofyoung 
Children. 

. M~ COl1Nl!!\M}Jt)' Sopport. 

RI!'2d 13cstm is, at its core~ II call to 3d:ioo to the emire~. 0pp0rtuWtie$ 
fbi' iftvol~ wiD inelua:.city-wide ~ as wd1 as neighborbood based . 
dfort!. l.alp!Ule programs will iDclude annual book drives, voltmtecr 
rct:rQitmem efTons. ard fmxI nrisi.og campaigns. Ndghbort:Kxd Jewl aaMty 

9orl.n, lJA DiM ( 	 coasists ofin-dcpda work wiI:h ~ that deal with youQg childR:n aad familic:s . 
to help bring li~ to tbe fote6OCl oftbeir ~ fccus. 

Str~ Knowled:ce B~c 

Read Boston ....i11 prcr.ide c:eatraliz.ed infon::aation aDd ~ assisn:oce;about 
eacty.l.iter:acy. As the m:fom.t.ttioa bub. R1::ad..Boston will ~~ 
between partner a,grncies.33 Well as ~ ex:pe:rtise to improve program o:xrrem 
A$ part ofb$ ~~ Bosu:Ia will pf'I:ldua: a wide·~ of information 
iac1udiag: ~~,provider~.~ W:1d ~belp as 
wd1 &S on-liDc .a:mn:zwUc:atioa systems for the campaign. 

Read ~ will also ~~ asst:SSliioot me:thod:<s fix the c:ampaign to mark 
Pf4Slas aJocg the way to the ten year goal. Because the <":JJI]paign is about 

. ebildren's ~~ t.bird grade ~~ will take imc ~ . 
the aumber of~ ;uxt ~ tlkiag part m li:3rly ~1dbocd efforts as 
well as more ~ lDI2SUl'eS ofstu.dc:tc progras in the school sysu:.n. To 
~dJe1'lOre.~~·~"I~usedby 
tbe city~. Read Bostoa wiD promaee the usc ol"perfOCll23lXe based" 
1I:dmoIogics v.iUc:b measures Wciuhenral prtIg1"CSS by individual studeats., 

GOA1..S FOR 1996-97 

112 this ~~ Read BosLoa's 3 primary goals for its lint 18 mcctl:ts a.n:: 
(1) cst.i1oblish a ~~; (2) begin QClD'UJWlity a~ and ~ 


~ a broadbaSled ixxion:1l3tior! ~ig:n; and (3) gd boOb tochi1drm Md. 

mHlies ADd nsoun:es to caregivers. A rcU-o.n plan ~ details ~m:l scope 

i::sf activity em be made a\l2.ilabte as we I'tlO'VC forward . 


... o_.... ~_ 

http:a,grncies.33
http:c:eatraliz.ed
http:nrisi.og
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JUMPS'TART 

Org'anizational History· 

· Jump!t~rt began in ·January of 1994 When 1$ university studenb 

began worJrinr:r with 15 preschoolers wtiowere 5trut1ling in preKhool at the . 
Zigler Head !;~'" Center. The Jumpstclrt counselors worked one­

... on-one with ~ir c:lssigned children to teach and r:einforce t+te 
basic academic t:'.U'!d SCH:iol skills all chilclrenn..a iosu(ceed in 
preschool and ~oncl. The counselors alsome,t with the •.. ( 
chilclren', te:q~hel"'$ ond fomity to provide an integrated effort to 

· help the chH:1~r. enter first gracle ready to learn. 
Almo!i~ imm8CIiataty; it was clear that the program was 

hoving a re~1 !mpact on the'lives of the counselors and· tHe 
.... children wHh ,....~~ they woncec:l. The IMming staH at the HeGel 

Start Cente;- r~~~r?8d that 100% of the children enrolled in Jumpstart . 
,improvM in ·botn closJrocm behavior ell wen, 

. 05 skill level at crucialpre-acaciemic tasks. ,. 
Every Jumpstart counselof' ofte"ded f!1Yery 
Scheduled Jumpstart ses,sloft for his or her 

·htclm, and over 80~/o of the original counselor ..' . 
group t8tumecl to work for a second year in 
.the progl'Clm. 

Jumpstart'J initiaJ SU<C.J. prompted aS­
. gr8sJiva eXpansiOn cluring tne '1994-1995 

,...,.. school yeor. A replicCItH:Jn. project was begun in 
· .. . _' ..' -..'. Scston, and Jumpsttiri ,expanded to work with 

. ~ 40.tudenfJ h,~'~~w Hcfven_ In June· of J995, Jumpstart opened its program office 
in downto~·~. ';!c-rtOn to coor;d'nate an Jumpstart pros.roms and identify ond ex- ' 
pfore replk~r" ~sibnitHts In differen' cities. During the 1995..1996 program 

year, Jump-:r,,~ ¥~"work with over 130 children in three djHe~nt Head 
. Start progfT.lM'_ 

.;/..." 

..... .' ~, .,. ...... t 
,-I...' ...... .-. ...... 

1-..... _'" _,_._ ._ ... ,,, .... 

http:progfT.lM
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An innovative idea,. 
Young leade~, based on college c~mpuses, can impact the lives of yo....ng 

, 'children if given sufficient .tructurean~ iupport. ' 

A unique approach. 
In many community service progrpms university 'Ndents perform 

rem,ocli~' tutoring with schoOl-age children. Jurnpstart is unique in its 
app~ch of involving university students'in the lives of preschool 

,students as young as,tf,reeyears old. 

'"', . 'A program, thClt~orks. ' 
Jumpstar;' h~!p. yOU,ng children who are strussling in preschool develop 
, strengths in school readiness &eIore more serious learning problems 
occur. Tevrcht'!rs and parenb report that 100% of children enrolled in the 

, F~~m make demonstrable gains in school readines~. 

..'.." 

•• 
, ' , ' 

•••·• .• PARENT '.• 
SCHOOL SUCCESS :STAIF DEVELOPMENTPAJmCIPAnON 

JI.rtnP&lart ~r"S un"""'lty 
, 

• : JUtltpnart'a wMldy .ttGff• ,Jumpshlrt works to in.. ' students to work one.... ,. ~ ....ionS: crecu.e the ill'lO~ of one "IIII'ith ,..,..,1f't1;J dlllcINn : Pl"O'Wide lnt.n....rty,'. parents in' the eCfv.catio", ofwho aN .tr.~fr.e in HecIcI • ,chUdhood insrrudion.: their ygung chilc:Jren , Start. Jump,rt'Grt coun" ,= Through the.. rneetfn..,• thrDU$Jh horM 'WI.Its,
Ion, '"IM!'''?''''''' by CI team •• support sessions, and , • students havo the opportv·
leader, ~, h., ~Jft$ of' • coUobo.ali.,. IChooi NGdi­ : nify to obtain 1ftell' Child
.'eht, tWte. ~ldy In two ,. DcYelopment Au.icrte: ness planning meetings'hours ..../'t. after tho ' : C~c:", which wiD: that help porents md"'enclHMcI Sturf pr'!t~hool, .,. • allo-t them to r.ach net­• Jumprtart'. impact iJ'tkt theIwu eft4M. : fion·wMJe in'Hccld Start.' "honMt. ' • :: ,upongrH~n. ' 

'.• • 

I Tnw 
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"Jumpstart 5ave~ money. : 

140000 

1~.... 
100000 

!r.' 

,5' 80000 

! eoooo 
t,) 

40000 

20000 

.... 0 
klndIa'9Ilf'len 

. Cost per child for one yeer of elfmlentory education in public school:" $ 4 510.
1

Cost per child For one yearC)f Spec:iaIEduc:otion in public school: " $ 10.147 

.AdditionCi c:Qst per year for one student in Special Education: $ 5,637 
AdditionaL'cost over a 12 yecr academic: career:· $ 67,644 

Savings to stcte and federal education funds if J~mpsrart prevents. . 
just .4 children from' requiring. Special Education:·' . . . $270,576 " 

Jumpstorf !.Agency Budget (FY ·1995): " $244,000. 

Jumpstart leverages resources. 
Jumpstdrt cx:~uire$resource$ totolin~ $250,000 per year by usi~g classroom spac~, supplies, Clnd 
snack donotedbrHead Stort·and uSIng work/study Funds set oslde by c::olleges~ Thniee" Jumpstart 

Teoms work out 0 Head Stort clossrooms, equiped CIt $13,000 per room, after schoOl when they are .. 
dormant. In addition, Head Start programs in 8oston, Cambridge, and New Haven donate supp,lie$ . 

and sn~ck for every Jumpstcrt classroom ~5lon and ~pecial events. Jumpstcrt has ottracted a 
diverse group of counselors in part because:of wOrk!study positions generous'r offered by Boston. 
University. Horvard University, Wheelock Ccllege, end Yore Univenity~ Over one-third of Jumps1crt 
counselor salones are paid by the colleges which fu~er allows college Students who would nor­

.malfy be unable to participate incommu,niiy service to s.erve as counselors in theprogrom. 

.' . 

Jumpstart's 5trcrtegyof helping young children who are struggling in 
preschool to develop strengths in school readiness before more sari.. 

OU5 'earning problems occur is a smart investment. 

• figures bc!!8d on informorion prOVided by Boston Pubfic Schools (1993-.1 $ChooI year). 

I rnl-l 
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~"t.tI(~,Yale University P'Q B<rIl »1», 
NpHtn<rn. ~Q6's-b?s 

March 25, 19n6 

TO Whom i1 May Concern; 

I have b~r. vary Impressed by the Jumpstart program and its mission Of off'ering 
indriidw",l attention to' Head Start children whO are struggling In the preschool setting. 
We know what happens to children who are allowed to fail in preschool: the potential 
outcomes they confront are daunting: inaeased placement in speCIal education, 
inc::raased likelihood of grade refention and, most seriouSly of all, higher rates of 
delinquency (often 8 precursor to later criminality). I believe the one-to-one attention 
enct inteil~jve tutoring Jumpstart offers the$8 children can help reduc:e developmental 
ri!k factt:ll"S and prep.sre the children' to enter sehool ready to leam, 

Jumpstartcomptements Head'Start in two distind areas, First, the program provtdes 
intensiV9 services to young ettildren at an extremety low cost. Second. Jumpstart 
serves a' s stabilizing fador to help the Head 'Start Children make the tranSition (nto 
public schoof. For these reasons I believe JumJ)Start has the potential to be a 
valuable sdditiorl taeny, Head Start Program. 

Jumpstart also provides an invaluable experience for the college students who work in 
the prQ9rem, 8y pladng young, motivated students as workers in Head Start centers. 
the sntir Pead Start program stands to gain. Once these young peop4e have $99n 
. how Heed $tert works. some Of them will certainty go on to work inearty education 
after greduation. ana an of tnem wUl have 8 better understanding of both Head Start 
and thoe community it serves. both of these outcomes arG bQn9ffciaf to the entire Head 
Start program. ' 

For SUOr th.!! above reasons, , support,the Jumpstart program 85 a model with the 
p~tia' tor national replication, and I took forward to seeing the results of the current 
evaluatJon or the project. 

Sinceretr. ,. 

tda/od~~ 
Edward Zigler. ~h.O. ' 
Sterling Prcfessor of Psychology 

I rnH 91:81 0061-v1-Ntlf 



WithdrawallRedaction Marker 

Clinton Library 

DOCVMENT NO. SliBJECTfflTLE DATE RESTRICTION 
ANDTYPE 

004. list Security List (partial) ( I page) n.d. P6!b(6) 

COLLECTION: 
Clinton Presidential Records 
Domestic Policy Council 
Michael Cohen (Subject Files) 
ONBox Number: 17160 

FOLDER TITLE: 
Jumpstart 

RESTRICTION CODES 

2012-0160-S 
ryl219 

Presidential Records Act -144 V.S.c. 2204(a)1 

PI National Security Classified Information l(a)(I) ofthe PRAj 
P2 Relating to the appointment to Federal office l(a)(2) of the PRAI 
P3 Release would violate a Federal statute l(a)(3) of the PRAj 
P4 Release would disclose trade secrets or confidential commercial or 

financial information (a)(4) of the PRAI 
P5 Release would disclose confidential advice between the President 

and his advisors. or between such advisors la)(5) of the PRAI 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy l(a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 V.S.c. 
2201(3). 


RR. Document will be reviewed upon request. 


Freedom of Information Act - 15 V.S.c. 552(b)j 

b(l) National security cfassified information l(b)(I) of the FOIAI 
b(2) Release would disclose internal personnel rules and practices of 

an agency l(b)(2) of the FOIAI 
b(3) Release would violate a Federal statute I(b)(3) of the FOIAI 
b(4) Release would disclose trade secrets or confidential or financial 

information l(b)(4) of the FOIAI 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy j(b){6) of the FOIAj 
b(7) Release would disclose information compiled for law enforcement 

purposes [(b)(7) of the FOIAI 
b(8) Release would disclose information concerning the regulation of 

. financial institutions I(b)(8) of the FOIAI 
b(9) Release would disclose geological or geophysical information 

. concerning wells l(b)(9) of the FOIAI 



. .. 

/r~~}t.// 

SEClJR1TV LIST //'. 

// 

9(17 J:30 PM 
. [004.)

Faith \Yohl . 

Gi1ilBstt .. . 

..\!?ne(Arli~) Ho(:llschildk6J(~1(~)r·· 

F'r:1ncene SllssnerRodgersl~~~6r1[[~ 


9/1R 9 AM 

Faith '\-Vahl 

9/l~ '·!)AM 

DEPARTMENT OF EDUCATION 

~~ll~;"'1n Thompson HorTman !E~~(Ii(~~ 


..'I.rl:-iana de Kanter 


jCt's!ca Leyin 

TC1Ty Peter-son 

..." . .': ' .. , '''. , .... ' :' 

•n.EPARTMENTOFlh~A.LTHAND HUMANSERVICE~ .' 


f; nd~ILam:bert 


Hekn Taylor 

1':l"l Williams 

""READ BOSTON" 

RkkWeissbourd 

~'fargaret Williams. 

???7 


"j ljJ\'IPSTART" 
. . 

Jordan Meranis 
Aaron Lieberm.an' .. 


Gloria l\ldrales . 


http:Lieberm.an


9--04-1 996 .,.;Ii: 37'PM FRQ·1 BOSTO"J J C S 61 763504559 

Buru •. '!! Olllt 

EXEatoYJ: SUMMARy 
DEFINING THE NEED 

It is a stutIilq £a.ct tbal in Bos:ka. the .. AtbeDs of Ame:riea,'" up tn S()#Aa cftb:ird 
grade du1drm de tIQt read at gra.ck k:Yd by the cad ofthird gr.tdc. Third grade is 
a critical jlms:::tlm: in 3. child's~. UnrtI third g1'O.de, a child lea:nu 10 

rmd. At lite· vrd o/third gMde. a cJald reads 10 ream_ It is also well 
&:x::mrcntcd that Iim.ited lit=racy. and its relation to ~ failure., is an extlemely 
aa:urztc indicaeor Of sucl1 negabl'C outccmes as ju....'!Dile dclirIql.J=cy, 12en 

. p~, &!d N~~J.eymc:m. 

MISSlON 

'Read ~.s missioc is to CCSW'e that all Bosloo's c:hildreo will be flue::m readers 
by the eDd ofthi!d gratk. 1'be effOrt will Wee p1aee over a span of tat years aDd 
will imdve czeatmg a mu~. mal'ti-le-reJ p:utzx.rship ~ dedica:ed to 
~ this goal. Read Bostoc's role is 10 sd gcaJs, help jw.mp-start a 
eoordimted. effort. and pJvanize the ecmmunif:y into action, 

ORGA.N1.ZAnON 

Read BOSkI1 v.-cds beya:d the bow:rdaries ofany one program to SU'etIg1hm a:rxi 
enbanc= all early literxy efforb in the ctty_ As an umbrella agency, Read 
8osta:l c:rean::s coml"'¥)C p:ound. £or po:lp'Ie and organizations to disatss tbc isIuc:s 
aad b.rget theii actil:m. in a mc.ft ~ aDd c:cord..ir:Iaud way. Over SO 
orgarHzatialS b\'e ~ jo!oed the ~p in additiou to tbe Bostcn PabJic 
Sc::booIs, tb: Lal:nry, aml major early dl.I.1dbood p~. .R.caQ Bosa h.1s 
already bcc:a meapOl:aud imo the ~Iy released sdlool reform pian y,tJi<:h t.al'g!:t.S 
litttacy as a primouy f<x::us in ~ m::ar term. . 

KEY Sl1t-\TECIES AI~D TACTICS 

Read Baszoa wiU foc:u.s its eilOrb in Ib: ~ five areas ,,'hid! it cx;n;ide:rs 
. ,.;w to achieve the '¥ism. They are: (l) support and i.a:voI~ parcutS and fammes; 
(2) ptUlxU.e m:.d moa:itDf·best pra.ctic:cs i;a heme, child c:a.re. pn:-school aDd IJGbool 
sccti..-s; (3) mobilize a.wmu.oiI:y res.onrccs; 
(4) ia&oence ~ and (S) mc::as:grc ~ a.od ~ re:sdts_ 

·u __-....-_ 


lIOH II 
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IM:n:fLse hb&c It.W'8l"'eIIItSS 

~ publk &wa.re::ot'lSS ;ud ~ U wd1 &$ iavol~ 1fr ~.I(.,," 
IiUncy is • 'major element ofR.ta:l Bostoa.. The <dJ,<:aricc campi8" v.iJl consist 
ofDrcad ~media e:frotts as well u I::!Il'geu:d p~ to families.ofyou.ag 
cbi.1d.rm. 

M~ Ct)IQ:I,B!v.m.ity ~ 

JtC1d ~ is, at il3 core, a C1lJ to ~ to tbe em.ire c:om:mmtty. Opportr.mi'ties 
b' iavoh'tmi1:!!l. will ineJ:ude city-wide iaiti3tives as wd1 as neigbborbood based 
dforts. l.a.rie scale progra.ms wiD itlclude annual booIt drives, voIl.LaU:er 
1'CC1'Uitmc:r4 ~, and fmxI raisi.og c;ampaigm. Neigbborbocd lew:! ..:r:.Mty 
COftS~ of in-ik:ptb wort.: with agca:ic:I tbzt deal with young d:IiIdR:a aad families 
to help bring li'Cl!'r3lCY to the fOfCirtlCll oftbeir progr3D1 fcxus. 

Read ~ "'ill pro-ride ceur.ral.iz.ed i.r:dbnmJ,tioo and techNeal assist2l:lCe ...boot 
early l.icr:racy. As the mfos."matioc bub, Rc.t Bostat will plCOttlCU ~ 
~ parmer ~.3S wdl.as pnMde e:xpertise to improve program ca:Jtmt 
As part of tbi$ Nx:tia:t. R=Id Bostoa will prcduoce a wide raz:.tpp of iDbmatic:lD 
iac1udiag: ~ rna.tcrials, prtMdec workshop$. foNI:n.!. aDd ~Iting help as 
well as aa-tiD:: ~ systems for ttE: ca.mpaign. 

. Rr:a:d ~ will also dc-rodC1' aSr;ess:llla't ~ for the ~gn to mark 
ptqptsS :a..\oI!g tbe:way to the ten yur goaL 'Bo:am;e the eampaign is about 
~'$~~ Third gnde r=tding. ~ 'I"ill take i.rJto ~ 
the cumber of ~ aDd ~ takWg part irl early dlildbxlQ effcrts a.Ji; 

well as more ~ mca:sul'I!:S' d Sb.I.dc:at prognm in th.! scb.ooJ !ystcm. To 
campIcrrx:nt d!le 1'!IClre ~~ ''bc:lkun-c" ~ u:scd by 
tile city sdx:oIs, Read Boso:la wiD pra:ncC tb: use of"perforrtl:aDCe ba.sed" 
tI::dmcIogi:s wtUc:b measures incJ alcla! ~ b)I. iDdi:vidual SDJdents. 

GOAlS FOR 199&-91 

In.tbi:$ ~ stI£!I:, Read Bossoa's 3 prima.ry gu&ls fur its 6.r$t 18 ~ arc: 
(1) ~ a public ide.ot.tcy~ (1) b:gin QJI'rmunity a~ aDI.1 edncar:ia:a 
t:br'OQ£b a brt9:i based ixIfotUliltiaa ~ig:n; and (3) get boob to c:biIdrm:md 
families aDd ~ to caregivers. A roUoQU'C pLan ....iIieh details ~ :a:d scope 
af activity c:a:n be made a\'2ilable a" we ItIO"VC forwar:d. 

0_.. -,.-._ 
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-----------~~--------------~ -------------~ ReadBoston 

Our Mission . . 

Mayor Thomas M. Menino, along wi~h ~everal community leaders, announced the ReadBoston 
campaign last year. ReadBoston's mission is to ensure that all Boston's children will be fluent 
readers by the end of third grade. The effort will take place over a span of ten years and will 
involve. creating a multi-sector, multi-level partnership effort dedicated to achieving this goaL 

ReadBoston's role is to create a culture of literacy throughout Boston. We will set goals, 
launch a coordinated effort, and galvanize the community into action. 

Our Strategy 
We will reach the goal by being customer driven. With children always as the central focus, 
ReadBoston is creating'a seamless approach to literacy for children from birth to age eight. This 
can beaccompiished hy working on three fronts: early childhood, schools, and community. 

Early Childhood Components 
Large numbers of children are arriving at kindergarten without the basic competencies required for 
reading. For example, some kids don't know that books are read from left to right or are unable to 
connect text with illustrations. ReadBoston is about helping families arid early childhood 
caregivers understand their roles in emergent literacy. 

I. Enable Parents to Support their Children's Literacy Development 
o 	 Emphasize the importance of reading, telling stories and engaging in conversation. 
o 	 Provide guidance on important emerging literacy milestones. 
o 	 Give new parents books and other materials that create a literacy rich environment. . 

II. Enrich Literacy Activities in Preschool and Child Care Settings 
• Assure that young children have a variety of experiences with both written and oral language. 
G Provide training and materials to professionals that work with young children. 

III. Promote Best Practices and High Standards 
• 	 Work to assure that early childhood settings are utilizing updated infonnation on effective 

literacy practices and are adhering to high standards. 

School Components 
Through ReadBoston, 15 Boston public schools will adopt an approach to primary literacy this 
school year that involves a number of critical, interlocking elements. The number of schools 
participating will expand yearly until all school are included. 

I. Focus on children 
o 	 Document kids who are not reading at grade level and give reasons for delayed reading. 
o Track and assess these kids over time. 

.. Readjust interventions based on continual assessment. 


II. Tutoring 


• 	 Provide tutoring at varying levels of intensity for kids .who are falling behind. 


"'I\?'
43 Hawkins Street Boston, Massachussetts " it 02114 611/635.READ Fax: 617/635.4559 
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III. Professional Development 
• 	 Conduct forums and training on new, effective literacy methods. 
• 	 Use coaching and team based approaches for improving teaching practices. 

IV. 	 Assessment 
8 	 Promote use of assessment instruments that give teachers and parents ongoing, useful 

information about children's literacy development. 

V. Families as Partners 
• 	 Work with schools to engage families in supportirig their children's literacy development. 
• 	 Increase parents' capacity to monitor and advocate for their children. 

VI. Service Integration 
o 	 Work to integrate health and social services around specific problems that undermine 

children's capacity to read. 

VII. Communitv Partnerships 
• 	 Involve business, universities, city agencies, and many other community organizations in 

promoting reading in school. 

Community Components . 

ReadBoston is at its core, a call to action to the entire community. Opportunity for inyolvement 

consists of city-wide initiatives as well as neighborhood efforts. 


I. Public Education 
• 	 Use media to highlight importance of literacy. 
• 	 Educate families and communities about the sequence of steps in literacy development. 

II. Community Mobilization 

• 	 Work with a variety of local institutions and agencies to create settings which promote a . 
culture of literacy. 

II Recruit community members to actively engage with children through volunteer efforts. 

III. Provide Literacy Resources 

8 Launch book drives and programs that get reading resources to communities and families. 


"'2'f1 
43 Hawkins Street Boston, Massachussetts " R 02114 617/635.READ Fax: 617/635.4559 
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Please send me more information about ReadBoston. 

Name___________________________________________ 

Title 
~----------------------~~------------~--

Organization_________________________________~_ 

Address,_-'--_________.,.--__________ 

City, State, Zip ____________________---'-____---'-----'_ 

Telephone_________ 

Fax------------------ ­

43 Haw kin sSt ro e t B0 S t on, MaS'S a c h u sa Il tt s 02114 6171635.READ Fax: 6171635.4559 , . ~y; 
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'State sets 

atest for 

~dgrade
reading 

By Kate Zemike, 

, GLOiF. !'lTAl-'P 


MALDEN - Starting Tlext 

spring, all third gr-dders in Ma."Is­

Schusetts public schools will have to 

take Ii standardized test to prove 

they can read at their grade level. 

" And if a lot of third graders in 


anyone l'lcllool system flunJt the test, 

State educAtion officials could use 

that as one reason to take control of 

the district 

. "We keep talking about how 


reading is No. 1 in importance,'" 

Edllcation Commissioner Robert V. 

Ailtonuccl said yesterday after the 

state Board of Equcation established 

the test. "It's time we get serious." 

, The board will decide next month 


vrilether to order schools to hold 

b8clt students who fail the test. 

"'; But board mem~ do plan to 

\l.Se a high failure rate as one of the 

mteria in deciding whether to inter. 

vene in, and even take over, a scllool 

di.strid:. as alloWed in the state's 1993 

Education Reform Ad 


4" :, ~It would seem to me that if a 
c, 	 sChool doesn't have 90 percent of ita 


students reading by Grade 3, there's 

sOmething deficient with that 

school," sajd board chainnan ,John 
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B8 THE BOSTON GLOBE • WEnt­

.: State education board sets 8 

: '. .•READING TEST 

. '. Continued from Page Al 

. Although there are no statewide 
data on how many third. graders now 

'-'., .. 
, : read at grade level, there are indica­

tion!'; that the t.etit wm set a high bar 
for many public schools, espeeially 
urban ones, In Boston, for example, 

. half of the third graders in 19951'e"dd 
below grade level, according to the 

\ 
( 

l,
city's own tests. 'j 

The unanimoll.'1 vote to apphwe 
the test was the swiltest and !host 
far-re-doehing action the board \(has 
taken since Gov. William F. Welq ap­
pointed Silber last. year, and it1 re­
flected the fonner Boston Univefsity . 
president's influen~~ Silber ha.~. re­
peatedly said that hi.-'; primary goal 
as head of the state bO'dl'd is to have 
every child reading at the prQper 

level by the third grade. and he said 
it again yesterday. 

"If a child is not reading by the 
third grade, the rest of school is g0.­
ing to be remedial," he said. 

. Having students read by their 
third full year of school has become 
something ot a national consensus: 
Re8d Boston; a pet program of May­
or Thoma.~ M. Menino. has that as 
its goal, as do· similar p1"ograms in 

lIDH· cv:£0 0061-vc-N~r 
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other cities. President Clinton prom­
ised to place it high on his second­
tern1 agenda last month when he ac­
~epted hi"; party's nomination fOl" re­
election. 

Until third grddc, educators Liay. 
students are learning to read: After 
third grade, they are reading to 
learn, and any student who can't 
read falL~ fast and far behind in ev­
ery subject. 

Antonucci proposed the idea. for 
the first time at y~d.ay's meeting, 
and Silber seized on it immediately; 
and so eagerly thai he didn't even 
call a vote on it. Instead, he simply 
said it was a wonderful idea, and, 
sean:rrlng the faces of the other board 
members. said he didn't see any rea­
son anyone could disagree with it. In 
fact, none did. 

Board members also Slsid that 
having a test next spring would send 
a message to schooh;, parents and 

8E9S 6t>" ,,"t9 "t 

committed to the Education Reform 
.Act, now in the third of its Beven 
years. The $2 billion act sets stan· 
dards for what students should knO'N 
and requires the ~tate to test stu­
dents in a range of subjects in 
Gl"'ddes4, 8 and· 10 to make sure 
sChools are m'eetlIlgthoaestimdaids. 

Beginning in the year 2000, stu­
dents will have to pa.~ a final test to 
graduate from high school. 

Even though the tests are being 
developed according to Lhe schedule 
outlined in the education overhaul. 
Senate President Thorn3.$- F. Bir­
mingham and others have com­
plained the board is moving too mow­
1y. 

"I want to jump-start this," An­
tonucci said yesterday. "J think it 
sends a good message." 

Unlike the tests in the upper 
grades. the third-grade reading test 
will not be customi7.p..i til MII"......'h,,­

lIOH. 

~ test already on the market, 
'. The board will make that choice 
na"t month. and also will decide 
whether schools should hold back 
'"students who can't read, or simply 
provide them remedial help, 
:; . Silber asked that the test forms 
rote II. child's· native language to 
identify bilingual students, and 
{,.,het.her the child completed first or 
second grades at another school. 
( Silber also suggested yesterday 
that the board select three schools ­
one each from eastern, central and 
i'estern Massachusetts - and track 
~tudents' reading progress in the 
first, second and third grades. The 
schoola wm:U:d te$t the students at 
the end of'each year to help state 
~mci.als identify effective teaching 
rhethods. 
: He asked Antonucci to have a 
" G~""""''''''' _ .'L.._4. _ .... - ... ~ ,Met , 
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TO: cohen m 
TO: benamT j 
TO: Beverly. Godwin , 
TO: Lisa.Mallory 
TO: smartt.:...j 

FROM: 'Nancy.Hoit 

SUBJECT: America Reads 

In the spirit of learning from the community level how to make policy effective, 

and in order to keep us all informed and build a'team behind this impOrtant 
initiative, I suggest the following: 

I have heard from both Rick Weissbourdat Harva~d who is intimately inolved ' 
in the community development prqcess of "READ BOSTON" and who has worked with us 

for years on the Family Re':'Union iniative, and Jordan Meduiis at JUMPSTART whose 

models are just what"' the Pres:ldent:wasdescribing in ,his AMERICA READS 
initiative • .1UMPSTART builds on Headstart to identify children at risk and work 
with them and their families utilizing students and Americorps volunteers. Both 
Rick and Jordan 'are authorities in the gra'ssr60ts process of involving parents 
as first teachers, individualized tutoring and support of young children and 
their parents, building capac~ty in communities and mobilization of volunteers. 

I've discussed the value of their ,iriput at length with Mike Cohen. I wOuld 
like to schedule a meeting in the Ceremonial Office' on'9/l8 in the morning. (date 

and time still tentative~ .. alternate possible d;;:lte 9/26. I would suggest that we 

invite Mike Smith, Judy Wurtzel(if she hasn't just had her baby), Terry Peterson 

and Jessica' Levin from Education,: S,teve Waldman from Americorps, leadership from 

HeadStart (who?), all of us, Gene Sperling,~ Br:,llce Reed, Greg .S~mon, Ken Apfel 
and possibly Skila Hatris and Melanne Verveer. ' 

,The purpose of the meeting would be for all,ofus to learn first hand about, 
and,to discuss the implementation process of, this concept at the community 
level. This meeting would be, followed by a more in depth meetiI)g at the 'Dept of 

Ed in which Rick and 'Jordan arid their people could help the Department to flesh 
out plans for roll-out and implementation. 

I have also suggested that the Pre'sident' s schedulers may want to consider a 
public event during his visit to Boston on 9/28 that highlights JumpStarts' 
kick-off of their new large Alriericorps grant, which could draw support and 
attention'to America Reads and Americorps. 
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LIST OF ATTENDEES FOR MEETING SEPTEMBER 18TH 10-11 AM 
Discussion on Fatherhood Issues: Hartford's Charter Oak Deyelopment 

White House 

Bruce Reed 


Gene Sperling 


Jeramy Ben-Ami 


Jeanine Smartt 


Mike Cohen 


Vice President's Staff 

Greg Simon 

National Performance Review 

Nancy Hoit 

Beverly Godwin 

Lisa Mallory 

Billie Rollins 

Department of Education 

Susan Thompson Hoffman 

. Adriana de Kanter 

Jessica Levin 

. Terry Peterson 

Mark Johanes Mathabane 

Department of· Health and Human Services 

Gilda Lambert 



.. '~. 

Helen Taylor 

Dan Williams 

II Read Boston" 

Rick Weissbourd 

Margaret Williams 

"Jumpstart" 

Jordan Meranus 

Aaron Lieberman 

Diane Morales 

Shannon Bryant 

Cherryle Brown 

Corporation for National Service 

\ Susan Stroud 



SUCCESS'
ColI· 

V 
• ".d.... w~. I." ••• p....."". J.",p"orr Co.........b... 

w..k 0"•.•••••• d.'i.e ,h. "h••1 •••• wi,h •••"" ,h'ld••" ...~•••• 
"'"SQli." i·p",c"••I. 0."•• '" ......... C•••• "'",b... ".,h i. 
,..... w',. • .... , •• '."h" i" .....h••1 cI.....0." '.,h wi." 16 
,hHd.,". J........, '.'p, . ",...b... ".i.o ,. he'. ""Y eMd i. 

J ........, d••,I.p 
'h. ,kill••11 ,"iM.....0</ '0 """d i••,~••I. 

J ' ..p"'" h,'., C.'
p 

, m ...b,., de."o. r"••kill, rh•••tod '. P••' 
ili••lr 

i"'••cr • ..... ,hild', Iile rh,••"" .W F.r... T,,,,,,,, ,••,". 
i •• p,••, .... F.r... r,.,~,,, i. d."V••d ' • • "". 

p 
.... I'.d", 

P'·'.'e. ,. 10<0 ,,,. ,h."."•• 01 P... idi•• qu.',,,, '.r'y c~ildh••d 
.du,.r'•• fo, .If child,••. J...p " .....c••••••• C.,•• .....b." r. 
PII"'lIe (CHettr, i" tho field 0; fJorly d'ildhocd edUcation. 

90'd lIoH 



12/12/1995 ·17:42 6175422557 JUMPSTART 
/ ­.­

~.. 
J U MPSTA RT 

"1..... 

,~. 

.', 

Organizational History 

Jum~5t.;:;rt began in January of 1994 when 15 university students 

began workba with 15 preschoolers who were ,trugtling in preschool at the 
Zigler Head ::~~ <:enter. "'e Jumpstart counselors workecl one-
on-one with ;--~i!" ~ssigned children to tecK:h and reinforce the 
basic QCQde~if! f!"r.d socicrl skins all children n..a to 5U(CMd in 
preschool er:d ~oncl. 11w counselors 0110 met with the 
chifclren's ~,,::h~~ and family to pravide an integrated eHort to ' 

help the ChT!::~:""!"Ir" "'nfer first gracle ready to learn. 
Almo~t :mrnHiat.ty, it 'Was cleaf that the program was 

having a m~i ;mpact on the live, of the counselors Clnd tho 
chil~M!n ~~:'"! W1r~ they workec:l. The teac.hingstaff at the Heael 

Start Can~~ ~~~~c:I that 1000/0 of the children enrolled in Jumpstart 
impl"OvM in both closJl"DOm behavior G.I wen 
as skill level at crucial pre-acaclemie ta.les. 
Every J",mpstart counselor attencled ...,ery 
scheduled Jumpstart session for his or her 
t.am.. and over 80% of the original counselor 
group refvmecl to work for a second year in 
the program. 

Jumpstart'l initiGl succell prompted aU" 
gre5liva expansion during the 1994-1995 
school )"8Cr. A repli¢CIrion project wal begun in 

. Boston, ana Jumpstart expanclecl to work with 
40 studen':- h !"~~W HClVen_ In June of·l99', Jumpstart opened Its program office 
in downto,·-:-: ~r.-~n to coordinate an Jumpstart programs and identify ond ex­
plore replit!'~r ~sibilitJes in different cities. During the 1995-1996 program 
year, jumr~' -:;; "uiH work with over 130 children in three different Head 
Start p"........"u. 

~~~~~~~~~~~~~~ 

... -.. - -"... ..~---- .....- ..... _ ...._- ........ jOt ... 
 I 
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An innovative idea. 

Young leer:~~!"1, based on college campuses, can impact the lives of young 

children if giv.n sufficient structureancl iupport. 

A unique approach. 

1" mcry c~mmunity service programs university .tuelents perform 

rem.dici "'4'oring with school-age chiJdrefi. Jumpstart is unique in its 
app~(h of involving university students'in the lives of preschool 

student' as young CIS th.... years old. 

A program thQt v.rorks. 

Jumpstar' ~"!pl young children who are struggling in preschool develop 

strengths in school readiness before more serious learning problems 
occur. Te~!.:h~rs and parents repor1 that 100% of children enrolled in the 

F~!"t2m make demonstrable gains in school reaeliness. 

• • 
'~· •, .,;; •• 

c.:.-.,.;...... _ .C •• ..• PARENT
SCHOOl SUCCESS •• PARTICIPAnON •• STAFf DEVELOPMENT

•JumP&hlrt ~!nl unnr.r.1ty : JUt'l'tpA'clrrs wMidy mrif• Jumpltart works fa inastudents to '-':'~ ~ 
:. CNeUe the iftYOlvttment of • development ....iofts 

one ,..,..fth .,.,..,rtg do,fld...n ': pi O. icl. inten.. earty .• parents in'the ecIvcation 'ofwM aN sf'I---s1rI" ~ in Heac:I • chUdhoocl ilutnidion.: their young children
Start. Jumr.'1"GP"t (.04.1" .... : Through the.. I'I'IMtIn..,• th....h home Yi.ib,Ion, .u,..l"'-"'!'eG 'by CIt teGm : stvd..,ts haY. the opportu­• support sessiofts, andJ.ead.. , wo""'~ :f'I ~m.s of • • nby to oIrtain their Child• collobo.allft IChooi ...i·-Isht, twice ~.,..Irdy 1ft two • • DIIwrelopment A ...ociate• nes. plannlftl meetingshours .....". crft.r the . : Creclemfal, which wiD: that help parents tlXhNtci ...... Start :"'-!""IJ!'<hool clay • cdloW' them 1'0 t'IIach nGw• Jumpdart'. impact il'tto the
haa~MI. : fieft..wiOe in' Heald Start: home. 

:. upen gracI.....n • • 
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Jumpstart saves money. 

140000 
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Cost per child for one year of elfffl'lentory education in public school: ' S 4,510· 
Cost per di;ld ~or one year <:tf Special Education in public school: ' $ 10,147 

Additional cost ~r year for one stvdent in Special Education: ' $ '5,637 
Additioncl 'Oit over a 1 2 year academic career: $ 67,644 

Savin9s to ,stete and federal education funds jf Jumpstart prevents 
just .4 chi!d~en h-om requiring Special edueonon: ' $270,576 

Jumpstl:lrf~. ~t!ncy Budget (FY 1995): , $244,000, 

Jumpstart I-.verages resources. 
Jump!tar~ QCCluires resources totaling $250,000 per yeer by usinS ela!srcom space, supplies, and 
snack dor'1C1ted br Head Start and using work!!otudy Funds set aside by colleges. Thirteen Jumpstort 

Teams wor'~ out 0 Heed Start Classrooms, equiped at $13,000 per room, after school when they are 
dormant. !rl addition, Head Start programs in Bosten, Cambridge, and New Haven donate supplies 

and SM·jC( fer every Jumpstart dossrocm session and special events. Jumpstart has attracted a 
diverse group of counselors in part because of work!study positions generously offered by Boston 
University. HQI"Vord University, 'Nheelock College, Clnd Yore University. Over one-third of Jumpstart 
couns.eIM solaries ore paid by the colleges which further allows college students who would nor· 

.mol~ be ul"lable to participat. in community seNice to serve as counselors in the program. 

JumpJ~rtt5 strategy of'heJping young children who are struggling in 
preschc.oJ to develop strengths in school readiness before more seri· 

OU5 learning problems occur is a smart investment. 

• Figures ba.sad Cln informCfiorl FlrCI'Yidad by Bosler! Public Schools (1993-4 school year). 
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Dtp.P1'''''''II1/~Yale University P'Q Be »htI, 
Hp.~ ~IIIISS3Il'"IiIPS 

March 25, 1 gn6 

TO 'I'v'hom it May Concern: 

I have b~~r. V'9ry impressed by the Jumpstart program and its mission of offering 
indrildual attention to Head Start children who are struggling in the preschool setting. 
We know what happens to children who are allowed to fall in preschool: the potential 
outeom~s tnay confront are daunting: increased placement in sp4C::1at ecueatiOn, 
increased likeiihood of grade retention and, most seriouSly 01 all. higher rates of 
deHnque~cy (often a precursor to later criminality). I believe the one·to-one attention 
end inten!ive tutoring Jumpstart offers these children can help reduee developmental 
risk factf.\rs 9l"'\d prepare the children to enter school ready to leam. . 

Jumpstart complements Head Start in two distinct areas. First. the program provides 
intensive ~iees to young children at an extremely low cost Second, Jumpstart 
serves a' e stabitizing fador to help the Head Start children make the transition Into 
publiC sc:hoot. For these reasons I believe Jumpstarthas the potential to be a 
valuable ?ddition to any Head Start Program. 

Jumpmrt also provides an invaluable experience for U'1e c:cnege students who work in 
the progr~m. By pladng young. motivated students as workers in Head Start eenters, . 
the entir:- He~d Start program stands to gain. Once these young peopte have seen 
now He!;l~ Stri'rt wor1(s. some of them will certainty go on to work in &arty education 
after gr?(i'JstiOO, ana all or tnem wUl have 8 t)etter understanding of both Head Start 
and ~ community it serves. both of these outcomes ara bGnefic:ial to th9 entire Head 
Start proqram. 

For all cf ':hI! above reason'S, I support the Jumpstart program 8& 8 model with the 
..	p~ti~' for national replication, and f took forward to seeing the r9'8Ultsof the current 

evaluation of the project 

Sincerefy, 

tdP/,-"d e(M-
Edward Zigler, 'h.O. 
Ster1ing ProfeS1ilOr of Psychology 

EZJad 
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OFFICE OF THE VICE PRESIDENT 

WASHINGTON 

"AMERICA READS," "READ BOSTON," "JUMPSTART", 


AGENDA FOR PROGRAM DISCUSSION 


Vice President's Ceremonial Office 


10:00 - 11:00 AM, Wednesday, September 18, 1996 

I. 	 Welcome and Introductions 
Nancy Hoit 

II. 	 Introduction to "READ BOSTON: 
Rick Weissbourd and Margaret Williams 

III. 	 Non-traditional settings for literacy learning . 

IV. 	 Introduction to "JumpS tart" 
Aaron Lieberman 

V. 	 "JumpStart" Mother 

VI. 	 "JumpStart" Mentor 

VII. 	 General Discussion 
• 	 Opportunities for success ...barriers to success 
• 	 Helpful strategies 
• 	 Essential Principles 
• 	 Relationship to ','America Reads" and READ*WRITE*NOW! 

10:00 - 10:05 

10:05 - 10:08 

10:08 - 10:13 

10:13 - 10:18 

10:18 -10:21 

10:21 - 10:24 



,".' . 

President Clinton's 

."America Reads" Challenge 


. .. . ., ... ' 
~ 

.. 

August 27,1996 
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President Clinton's -.-."America Reads" Challenge 

PROPOSAL DESCRIPTION 

~ 
L I-Paee New lIIimtive Summary 1 

U. 4-P~ Oeta.iled Bac:k:uoud on the New Initiative 2-5 . 
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PRESIDENT CLINTON'S U AMERICA READS'" CHALLENGE 

. ~Z7.1996 

-AMERIC.A,. ::tEADS" CHALLENGE; TO MAKE Sl.J"R.E THAT EvERY CHILD IS LITERATE BY 
THE END 017' TEE 3R.D GRADE. Pr.uv'tlIlJ. Responsibility and CotMUJ.niJ:y Respon.rlbilJJ:y will IH t/u:.:::­
lku:k,b(m.~ of rJri.i Effort. Oo1y with a strong. nationwide effon by all Americans .. p3.I'CU1S. commllniry 
groups, reJigi(:~JS organizationS, tea,bers, principals. and private sector leadership, will A.merica be. able tel 

mobilize the national dfon nca:ssary to make sure that all children are readitI& independently by tb: cm1 of 
the 3rd grade. To help catalyze these effi:m:s; and help C()mmuni[), leaders, p:arcms. and educators across the 
cow:Jtty. the ?re.sicleDt is plaposing the $2.7S billion • America Reads" Challenge. 

1. 	 Par-...r.tl As First Teachers Cb2UeQ~ Grants. The President proposes aParmts as FiI3·t TeocJrers 
Challe."1ge Grant Flmd that invests in success by supporting elTectivl;, provc:n c!fons that provide 
assfst.:...,c;e to P!.IQ:!ts who '\l.'ant to help their children become successfu.ln!'3.ders by the end of 3rd 
gr<id~. $300 million in grants YIill be availiliOle aver S years to national. and regional groups as well 
as'local communities and organizrtions. (S3oo million FY98 • FY2002). 

n. 	 America '.s l?~a..di.ng Corps: Individualized Afttr~chool :and Summer Tutoring for More ThaD 
·3 Mimon Children in Grades K·3 "Who Want and Need It. The President's proposal provides 
$2.450 l-iIUon to support rutoring efforts. S1.45 billioa iu net new investCllen3 oyer 5 years, in 
addition 10 $1 billion already specified. in President Clinton's balanced budget for National Service 
participants will be d.irected spcr..ificaUy to this readingchallet'lgc. 

30,000 Reading Speeialbts and Volunt~r CoordlDato~ wouid ~ funde1i to help Commuuitie 
crovtrll! t:'rtr1I rt':ldfn:g hE'Ip bdure and after scbooJ 2bd duri.ug tbe !umrtu::", (.Ir' the 20.000 
:u:l:wols witb tbe ,rcatest Deed - menial: more than 3 million children. 

;"!atiollal G<Jal To Mobilize 1 Millioa Tutors. Study after study sho'WS that individualized lU[Orin~ 
CJlJ1 'NOrk (0 raise n::ad~ level - p::u1icuJarly when combined with c.tfectivc in-school teaching an' . 
family involvement. Only if aJl sectors ofour ll.3.uon;u community risc to the challenge will we be 
able to mobilize the I million tute". needed to provide individual artention to all young childn:a 
~no need reading assisunce. With the help ono,oro coordinators and read.inl specialists. alang 
with coll1.!gl': work study students and RSVP Senior Volun~rs, tfu: President hope$ to move the: 
nation tOWHnJS this goals. 

• 	 BTliJdingoa tbe SueceS8 of Thousands oCCommunity Programs snd National Service. 
This initi~tive builds nn the ~~ ofcommunity ruroring programs and National Service 
p.rograms like AmeriCorps and RSVP Senior volu:nteers in developing and coordinating 
dTecti ....e tutoring program. /1,000 AmeriCorps members will work in local communities as tutor 
c<X)rdiMtors to assist communities in their loWly--designed reading effoI1:i. 

, 	 , 

m. 	 Pro.... idf.ng J Million 3 and 4 yar.-.oJds with a Head Stan. President Clintoll:s balanced bu4get 

includes a wajor expansion of Head Stan so that it canceach I inillion pre-school childnm in 2002. 


IV. 	 Chnlkllge to Priv<lte Sector. nus, national effort will only be successful if those in the pri...ate and 
con-profit !':CCtor return to the P~id(;."tlt7s "America Reads" cballenge. This new "America Reads" 
iaitiatjve builds on Clinton Administliltion efforts to work with the Private Sectnf in helping our 
childrc:.learo how tq read.; such as the "'Partnership for family .lovolvcment in Education" and 
"'R.ca<l~Wrife*Now." 	 . 
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w. 	 PROVITHNG ONE MILLION 3 AND of YEAR OLDS 'WITH A HEAD START.· Srudiesstrc'Ss that. 
lite:acy p!Oblems are besfaverted. with the earliest intervention possible - iacluding pte-school. President 
CliDton's 'b:Uanced budget. indudes atnajor e:xpansion'ofHead Start so thatir reaches 1 million ~scOOol 
children in 2002. . . 

H'!.'fd St.grt Works. For marc r.han 30 years, Head SWt has been one of OUT nation's best invcstmeDl.5 
inheiping low-income ps,rcnts be their childcen's first teacher. and in ma.k.ing sure that ,bildrenstart 
school ready to read and re.ady to learn. Head Stan providcsthree and four yeat oW children cognitive. 
s.ocial a..'l<i language development, c:o~hensivehealth Sl:rvicesandhc:althy meals and nutrition. 
Head Start also off(;rsparents seeking to improve their dn:umstance!' and their children's chances of 
5'.!CCO::::SS. parenting skills. support, education and trai1ling. A Pai::Juird Foundarton study ,.eleastd thi:J, 
)J"t~,. found thai children eXpOsed 10 tar/ychildJzocd (!tiucQlion programs such as Head Start ht::1W . 
. higher reading scons, 'are less likely to be placed into ape1Uive special etbJ.calion classes, and are 
mo,.e Itlcely It) graduClte from high school. . 

• 	 Parent Illvolvemeot istbe Bedrock of Head Start. Last ye.Bf' more than 300,000 Hea'd Start parents 
.. o! lliitl'!ered in their localProwam- Head Start staff wori<: closely with parents to help thent build their 
~,k.!iLs. "ot only to become better parctts but. also [0 bee,ome contributing members of their community. 
Pal'cots an:: taught thl: imporunce of reading to their children. When parents hav.c difficulty reading, 

, Head Sun p1"C1'gTi:U11s work with chemlo improve their literacy skills. 

• 	 l='iOliiy Litera~ Is" New Priority in Head.Stan. lJn<ier new sca.ridards developed by the Clinton 
Adminiscrs.tion. family literacy is a new priority in Head Start - parents will be encouraged even 
more to Wl.derstand what happens in the classroom and to retre"!ite this le.a.ming environment at home. 

• 	 Amenca'$ Cbild Litera~ Challenge BaUds 00 rhe Stroog FoondatioD Provided by Head Stan. 
'~ugh the Head Stare Transition Initiative. Head Stan programs wiil dedicate at least one part-rime 
staifpctSon to work with local schooJ.systems, parents. child care providrn and other members of the 
comm1wty to make sun.: children successfulty make the: transition from Head Start to public school. 

IV. CHALT.~'1GE TO PRIVATE SECTOR: This nalional effort will only be succ:essful if those in the 

privare and non-profit sector rerum YO the:: President's "A1nerica Reads" challenge. 


• 	 The Dew "AI'11er1a Reads"initiattvc builds on Clintoo Administration efforts to work with 
tb e Pri'vateSec:tor. 

P;'lrtot!r.thip for F~wi1y IIl\'on-emcDt in £du~tion. Over 700 family, school. community, 
employer and religiou:- have joined .....ith Secreury of Education Rlchard Riley to create the 
Partncnhip for Family In...olvement in. Education. Religious org<l1'1iz:ttioru representing 75% of 
all ;-eligiously affiliated Americans and businesses rangingJrom giants like John Hanooc:.k.,· IBM, 
;\la:Tlott and the U.S. A..rmy 10 small businesses and local chambers of commerce. The 
Partnership's activities include mengthening at-home activities that cl'lcourage reilding, 
promoting and adopting family-friendly business practi~cs such as providing leave time to 
:attend PM:nc~teachcr conference$ IIlId yolunteer in schools, and supporting leaming . 
communities through organized befu~· and after·~hQQI and summer activities. 

Re.ad*Write*No'W. About 40 businesses, reading asso<.;i:ltions, community and religious groups 
have banded together with Secretary of Education Richard Riley to create ReaJ&W,.ireaNow 

. which providcd.summerrc:ading partners and materials for almost one million children. And.:1 
growing number ofstates and communities nave stanedtheir own initiatives to promote 
children's reading succes.s, including Texas, Califomia., Charlorte, N.C .• Spolcane. WA, 
Rochester, NY, Orlando. FL, Boston, MA.. Baltimore, MD. and New York., N.Y. 

lIOH 	 9c:81 0061-vl-Nl::::lf 
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• 	 .p~C:S.$ll1ld Criteria: Funds \\'QuId be provided to States based on their populatiOJl ofchildren 
a.geti 5-8 as wellaspovCfly. A portiOD oft:he funds would be provided the e:xistingiDdcpcndcnt 
bi.pa:rtiS3l'l State Commissions ofCommunity and National Savice. Stales and the Commissions 
will '.wotk together to pmvidc.comm.u.nities the resources to promote reading SUCCieSS by the end of 
3rd grade, . 

O.J?""L":'f.JUfitie:s wou.id bUlle broadj1.e..r:i.biJuy in how tire; desi{.:1f lheu programs, bid they will haYI! 
to dC1fDJUtI'flU it> th~ stJzJ, that th," q{tJI'tS: 
(1) 	 Target funding to communities and schools ~ which young students are furthest behind in 

reading; 
(2) 	 Focus on providing individuruized tutoring after school, weekend or ,n the summer through 

trained and supervised volunteers and other community resources; 
(3) 	 Relate to the in-school reading program; and 
(4) 	 Pr~de ini"onn<rtion to the pub,Lic; abo~t their strategies for ensu:ring that children doing least 

, \lieU in reading would make ptUgIl!SS. . 

Only Applicants widt Strong COMm.lUJiIy Support Need Apply: Thea.s.s.ist.aoce ofr~g 
spoe-:i alist and \lolW1teer coordinators can provide critical help to comm1J.ltities thaI havededded 
they wnnt to have a stron~ individualized tutoring efforts, and where parents and teachers and 
the private sector are willing and r:ady to panicipate. Q..c.b£ with such strong community 
invch1!IIlent will awards be granted. States and communiti~ must do thcir part by showing 
tbeii ,o1I1Dlitm~t to enhancing their n:ading programs during theregulacschool day in support 
of universa1literncy and providing the funcling necessary to keep schoob or other locations open 
after·schoOl, weekends and summers for the rutoring program and trm:lSpOrting students to and 

. from programs. when appropriate. 	 . 

Communities 'WiU dev~lop tbeir tutoring efforts to best me-et their )ocal Jleeds aDd 
con ce.rns.. It will be up.to each community to deten:Iun~ fur itself wrust sort of reading 
inst..-u:::tion and materials best meets the needs of its students and where the tutoring should 
take place - 8I a school, a libc£ij)'. a COltLtllwllty center or other location. While most tutoring 
\Jr'ill be done after-school and in the summers in order to extend ratJ:u:r than replace learning 
time, cornmunitics .r:nay conduct other kinds of rcad.i.ng programs where they can show a 
pro....en tmclc record of success. 

ACCO~'TABlLITY FOR RESULTS. rvery rwo years the National .Assessment of EducadOll Prugn:ss 

(NAEP) "'ill measure the reading performance of 4th grade:rs, showing the nation's and each state's 

pro~ !c'.t·"a:d meeting the: c.halleng~. States \Will publish their reading scor!s. Tho$e that fail to show 


·-i.mprovetncr:t in reading scores over Time will be required to review and improve their reading programs • 
. and, ult.i.r:I:!ztcly> would lo~ funding if progreS$ is not made. ($25 milliun) 
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. FRESIDENT CLiNTo~s "'AMERICA READS" CHALLENGE 

, .4Jlgust 17. 1996 . 

1&AMERICA READS" CHALLENGE: TO MAKE SURE THAT'EVERY CHll..D IS Ll'I'ERATE BY 
THE END DF THE 3RD GRADE. Pa.renlDl ResponsibiIily and CoI1ll1UlJlity &sponsibility will be tM ' 
BtIdbont of lJris'£lfurt. Only with a strons. natioII'Vide effort by aU Americans - pan:nu, c~~. 
groupt, reIigi.ou.s organizations. tcacl1e.rs, priDcipals. and private sector leadershlp. will Am=Ii:a be able to 
mobilize the oational effOrt necessary to make sure that all child.ren are reading iodepe¢entJy by me end of 
the 3rd ~e. To help c.ata1yz: ~e efforts. and help commnnity leaders, pan:nts. and educators across, 
the countty. tbe President is proposing the $2.75 billion·America Reads" Challenge. 

Fouf Main C0'"f'C"ttf!1s ojPf't!Siderrt Clinton's "Ammca Rta.d.s" Chal1~ng~: 

f-' 

l. .Pnents As. First Teachen Challenge Grants 

n. Atrrenca's kading Curp!: Individualized After-Scbool and Summer Hdp 
for Morc Tban 3 Millicn Children in Grades K-3 Who Want and Need It. 

_ .JU. Providing ODe Million 3 aud-4'year ollh with a Head Start. 
, ­ _... . ' , 

rl/. Challenge to P'rivare Sector. 

.__ .. 
, - . - ­

I. 	 PARENTS AS FrRST TEACHERS CHALLENGE GRANTS: From their infants' earliest day~ of life. 
pan::nts c..'ltl playa major role: as their child's fu-st teacher by talking to them, reading to tb.c:m., working with 
them on ;-;::z.ding skills and provtding a supportive environment for reading. To e~ parentS with 
infunru!t:io;J auG c:s.sista.oce in teaching their children. the President proposes a ParenlS as First Teachers 
Challenge Granl Fund that in",ests in succes.'i by supporting effective, proven efforts that provide 
3SS.i.stance to parenrs who want to help their chiJdren become su~ful readers by the end of 3rd ~ 
($300 Mlllicn, FY98·2002) 

• 	 TWQ Tygrs of (rca'" Winners; 

(1). 	;"lItio021 and Regional Networks to Share Information OD Helping Child~n Read -
Spurriag Activities to Support Parents. Many organizations such as the PT~ Urban League, 
ASPIR..4.. Girl Scouts, and the American Library Association are already working 10 support 
pareots' efforts to help their children beCome successful readas. These groups and others like 
t.be.rr. h.-we the capacity to develop national and regional nerworks to share information on how 
psn-:ots can help their children read better. . 

Criteri.2! Grants vrouldbe provided to develop such neNIorks to applicants thar: 
(1) 	 Have a proven track reeord ofworkiDg with parents of young children, 
(2) 	 Can demonstrate the likelihood of substantia.1 regioDal or national impact, 
(3) 	 Show the cosr.effectivcness of their pro~ and I 

(4) 	 Coordinate with the private seaor and state and local programs that also provide 
support for pareots. 

in addition, ~ffor1S such as developing·the best research about how childr~ learn, developing 
high quality reading materials for yO\,mg readen, and public tekvision programs that help 
young cLild.ren learn to read 'NOuld be supported. 

lIOH 
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f). 	 .~tiAg and ExpsndiaC Sueccssful LocaJ Pannt as Teadaer E1Torts: Across the natioamere 
are rr...any loea! efforts, otteUrun by non-profits. that have shown suec.ess in hcJpin~ even the mO$l 
eduo:tticn:illy~vant:lged parents ~ good first teachers to their ehildren and help them to amm 
language skills while helping them with their ~ding. J'bis portion of the chsllenge grunt fund could 
go to any ~. locality. community group. or nou-profit that tw a comptehensive plaa to apand or" 
M"{lli~te successful models - suc~ as the Home instrucLion Program for Preschool YoungsterS _. 
(l-UPPY) or the Parents as Fir!( Teachers (pAn program in Missouri. - •. 

Criterl2.. Investing in prov.;n Su~. the President's nev.-initiative ~u1d support similar locaJ' 
l'![fcrtS intended to help pare:n1S he~p their children Jearn·to read by the end of third bontdc. Grants 
'O,'o'lld be provided to applicsnts that: . 

(1 ) Have aprovcn rraek ~cord ofworlcing with parents ori improving their children's 

fe2ding; or . 
(2) 	 Plan to use a model shown to be effective. 
(3) 	 Appli~ must also dmlonstra!e evidence ofcomml!nity support from the private 

sector, schools, and oth.ets for their effort; show the cost-c:ffectiveness ofthcir 
pro~; and cOQrdinatc with state and Jocul ptQ~ that alSo provide support for 
p~. ­

, .. ,. 

11. 	 AMERICA'S READING CORPS: INDIVIDUAI.IZED AFTER-SCHOOL ANp SUMMER HELP 
FOR r,fORE THAN 3 Mn.LION CHILDREN IN GRADES K·3 WHO WANT AND NEED IT. 
The ?rcs1dettt's proposal provides $2.450 billion to support volunteer MOring efforts. S1.425 billl<m 
in ~ new (.:U5LS over 5 y~ along wiLb $1 billion already specified in President Clinton's balanced 
budget f<)f National Servke participantS will support these rotating effort'S. 

30,000 S~181ists aDd Volaateer Coordinators. 30,000 Reading S~illists and VolunLc\;c 
Coor:ilinators would be funded to help Corrununities provide extnl reosding help after school and during 
!he summen; for !he 20,000 schools with the greatest nCcd - ~in~ more than 3 million children. 
F~cleral support will fund trained reading specialists and tutor coordinalors to provide instrUction. 
0rganlze 5Chool3nd commWliry-based reading programs, and recruit and tnlin volunteers. ($1200 
8iltio,,) 

:V,,~ion~1 GO:ll To Mobilize 1 Million TutorS. Stud}' after !>t1Jdy shoWs thaI individualized tutoring 
,"::~:-:"'JO:1.c ~o raise ruding levels - particut.a.rly whee comb~ with effective in·school teaChing and 
;8rnil; !~""olvement. The PresidenL challenges communities to mobilize I million tutors to provide 
;"'dividp3IizedaIIention to more than 3 million children who are behind in reading. Our nation's 
schools, libraries. religious org~ions, collc:gcs. and businesses all playa role in this. 30,000 
......, J1.u1t~ c.oordin;:Ilu~ and readlog specialists. along wirh college wortc stUdy students 6Uld RSVP 
SeItior Volunteers, will help mobilize this effort.. 

• 	 Building OD the Suc:tn, ofN»lional Scnice.. This initiative builds on the success ofNariomu 
Servjce programs like AmeriCorps and RSVP Senior volunteers in developing and coordinating 
effective ruroring progr:un. Il would make available approximately 11,000 AmcriCorps members 
to work in local communities as tutor coordlnaton to assist. ecmroUoities in their locally-dcsii%Ied 
!V'~g -=fforts, In addition, thousands more Foster Gran~ts, RSVP S~or VolUnteers and 
national service college participants would-be available to a..ss.ist in coordinating tutoring 
program~ oc provide individualized tutoring. ($1 Billion) 

1IOH 	 "c:81 0051-p1-Nl::lf 



CHILDREN ACROSS BOSTON! 
by Kamalah Fletcher 

Jumpstart Counselor 

O n Saturday April 27, 1996, the vision of 

Children Across Boston materialized before 

our eyes. Months of planning, sweat, and 
tears finally paid off. Despite forecasts of rain, over 

600 children and their parents took part in a terrific 
day of learning on Boston Common. 

Children Across Boston was created to spread 

the message of Jumpstart, give more people from 

around Boston the opportunity to experience what 

Jumpstart does and bring together the families of 
young children from across Boston. 

The day began at 6:30 am when crews began 

setting up the area of the Common that we were to 

use. At 8:00 all three groups that comprised the 

event staff were present: volunteers from organiza­

tions across Boston who had gotten pledges for the 

time they would spend working in a learning area; 

CABBIES, the Jumpstart counselors from each team 
day teamed with volunteers to run the various learn­

that took a leadership role and a personal stake in 
ing areas. 

creating two learning areas, organizing the event, 
I am proud to have been a CABBIE. As CAB­

and training the volunteers to work with young chil­
BIES, we had wanted to give the volunteers a chance 

dren; and Jumpstart counselors who would spend the 

cont'd -7 

About This Issue 
By Jordan Meranus, Program Director 

umpstart is a non-profit organization 
that trains, supports, and supervises 

college students to work one-on-one 
with preschoolers who need additional 

individual attention to build vital schoal 

readiness skills. This year we have worked 

with over 1 10 children and families in 
Boston, Cambridge, and New Haven. It 

has been a wonderful year for Jumpstart, 
full of challenges and achievements. As we 

move into the summer months, we can now take a deep breath and, with 

this newsletter, reflect upon the wonderful moments this year has brought. 
Strong relationships among children, counselors, and families have 

produced an infinite number of such moments. In this issue you can read 
about one such relationship nurtured over two years between Isaiah, his 

mother Cherryle, and his Jumpstart counselor Ray, and their feelings as 
Isaiah moves on to Kindergarten (p.4). In addition, as the last few 
months have brought many opportunities for celebration, you can read 
about the wonderful experinces generated by both Children Across 

Boston, the one-day celebration of young ~hildren and their families that Total Volunteers 
brought together over 700 people (p. 1); and the End of the Year 

1.20 	 Celebrations, held at each Jumpstart site to recognize and honor the 

accomplishments of each child (p.5). Interwoven in all of these experi­

ences are the actual early childhood activities, such as the bookmaking 
Total Number of project described in pictures on p.3, that you can try at home. 

As the academic year ends, most would agree that engaging young Library Cards Issued 
children and families is both an emotionally challenging and uplifting 

1'113 experience. And, as is made apparent in the words of so many people 
in this issue, the benefits can last a lifetime. 
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J:OMPSTA 

NEWSLETTER 

JUMPSTART: Off to a Great Starlo•• 
mproved counselor train­
ing and a heightened 
commitment to family 

involvement are at the core of 
Jumpstart's success this past 
semester. As the following 
two articles illustrate, 

Jumpstart has worked with 

both groups to build collabo­
rative communities focused 
on the healthy development 

. of young children. 

COUNSELOR TRAINING 

RETREAT 

By Rosolind Montanez, Teom 
Leader, New Haven 

The Jumpstart year for coun­
selors kicked off in style on 
September 30, with a morning 

departure from Boston and 
New Haven to Ramapo­

Anchorage Camp for a week­

...... ~<~>< 
-""l!!\"'> ••.. -~............ . 
-"#"' ,~~';:'."""'.' 

Total hours spent· 
working one-on-one 

5632 

Books read 281 6 

J 

Songs sung 538 

end training retreat. Like all for a common couse-just like 

Jumpstart events, everybody in we will in the Jumpstart class­

attendance began by singing a room." On Saturday night coun­

traditional favorite of Jumpstart selors "doe say doed" their 

children, "Rom Slam Slam." partners during' an evening of 

FolloWing the song, counselors folk dancing. Even the bus dri­

were inspired by speeches from vers got in on the fun, joining 

Jumpstart board members and the counselors in dancing the 

parents that preceeded a full Alley Cat, the Hokie Pokie, and 

day of activities. the evening's grand finale, the 
On Saturday, counselors· Balkan Candle Dance per­

engaged in discussions entitled formed around.the light of a 
"How, Children Learn" and "The single candle. 

Classroom Environment," yet Bright and early Sunday 

undoubtedly, the day's highlight morning, counselors started on 

was the challenge course. intensive troining day focused 

Counselors learned leadership on developmentally appropriate 

skills,trust, and cooperation by early childhood practice and 

taking on challenges such as the" nuts and bolts" of the 

the spider web and platform Jumpstart program. Workshops 

fall. Stated one counselor, "My included "Literacy, Nome 

favorite aspect of training was Writing and the Jumpstart 

the challenge course! We were Curriculum," and "Working 

forced to come together as one with Parents in Diverse 
cont'd -+ 

About This Issue 
By Jordan Meranus, Program Director 

Jumpstart is a non-profit organization 
thot trains college students to work 
one-on-one with children who are 

struggling in Head Start, the federally fund­
ed preschool progrom for children living in 
poverly. Eoch Jumpstort team is comprised 
of 8 children, 8 counselors, ond one team 
leader. Every day, Jumpstarl counselors 
give of their lime, energy, and experlise 10 

provide wonderful educational experiences 
for young children and help them prepare 
for Kindergarten. II is imperative that such 
work not take place in a vacuum. It is vital that friends of Jumpslart, bOlh 
new and old, keep in touch with the issues affeding young children. In 
order to accomplish this, it is our responsibilily to disseminate Ihe thoughts 
and feelings, tears and smiles, frustrations and accomplishments inspired by 
Jumpstort. The result - Our first NewsleHerl 

In this issue, as in all future issues, you will hear about Jumpstart and the 
interadions with young children from a variely of people, including the 
counselors, team leaders and parents, Their stories, as you will find out, 
are poignant and riveting. As you read about baking cookies in a way 
that is meaningful to young children (p.3J, or the words of a jumpstart par­
ent (p. 5), or even about young Michael and his "rocks in the ear" adven­
ture (p.2), please remember thai essential to each anecdote is a strong can­
nedion between two people mode possible by Jumpstari. That, after all, is 
what we do bestl . 
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The Educational Publishing Group, Inc. 
ii4iD@W'·i4'ii'i.BiiS·S;'",g.; 

Dr. Lonnie Carton 

• 	 Senior Editor of Education Today, a nationally distributed publication for 
families of school age children 

• 	 Host of CBS radio's In the Learning Center feature, aired in 16 major 
markets across. the U.S. 

• 	 Author and publisher of No,is A Love Word 

• 	 Director of Family Support Services at Boston Partners in Education, 
'training volunteer mentors from local businesses to serve as friends, role 
models,.and tutors for at-risk youth 

• 	 Recipient of the National Media Award of the American Psychological 
Association for public recognition of her outstanding contributions to the 
advancement of psychology as a science, profession, and means of 

. promoting human welfare 

. 	 \ 

• 	 Received a Ph.D. in educational psychology from Pennsylvania State 
University, MA in child psychology from the University of Maryland, and 
BS degree from~The Johns Hopkins University 

• 	 Former Tufts University professor of educational psychology. 

• 	 Listed in the 1995 edition of Who's Who in America 

. 20 Park Plaza· Suite 1215 . Boston, Massachusetts 02116 . (617) 542-6500 . Fax (617) 542-65(i4 
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Mentors" role 

in education 

· all d' .;
IS C", ,'e: VIetaI' 


By Liga Atkin.son 
CONTRIBUTING REPORTER 

Heroes are vitaJ to a child's education and 
"mentors are heroes In today's educational 
system," a noted educator said yeeteroay. 

TIlomas W. Evans, chainnan oC the boam 
DC the CoJwnbia University Teachers College. 
told n group of educators and business lead­
ers here that when a professional takes the 
time to talk to a child. that chUd tends to look 
up to that person and perhaps rea.Lizes that 
he or she. too, can be like them. 

Evans was addressing the first Math­
ematics and Science Education Network 
Conference. an initiative of Boston Partners 
in Education. 

; Partners in Education. a nonprofit volun­
teer agency, brought together local business 
e."te1:UtiveS and University administrators witb 
Boston pubUc school teachers and adminis­
t.r3tors to dlscuse how to combat the dropout 
rate in the city's schools and, to heigbten stu· 
dent interest in math and science. 

~. ..America. by the year 2000 should be first 
In the world in the area ofmathandaclence," 
said Evans, author of "Mentors: Making a 
Difference in Our PubUc Schools." .,.. 
:. "I think It's going to he done by priv~ 

I 

Citizens working with the scllools." the key.;. 
, .....ClI,,,,, added . . " Dote a....,-r . . :.' ." 4 

Partners in Education Is t.i')ring to bring 
the community together to enhance the edu-' 
eational experience tor children· in .BOlton; 
"Our misston Is to sUpport education .of eJnl. 
dren and work with teachers to' do It," said 
Betsy Nelson. executive director. 

Two new programs the agency has imple­
mented are MMtemdnding Math and Sci· 
ence and AquaSMARTS. In the Mastennind­
ing program, mentors who have a baek­

. ground in math or science meet monthJy with 
students. They also take field trips to the Mu­
seum of Science and other area institutions. 

Dr. Carton 
does all the mentor 
training for Boston 
Partners In Education 



REINVENTING EDUCATION 

COLLEGE STUDENTS/BOSTON PUBLIC SCHOOL STUDENTS 


MENTORING PROGRAM 

Draft 


Norman A. Brown, President of the Kellogg Foundation said it most 
succinctly with the following words: "The greatest need of young 
people today is not another pfogram, but another caring, loving 
human b~ing .... as a mentor and fole model". 

• 	 To pilot a national model program to pair a University/College 
Freshmen with Boston Public School students through four years 
of college in order to improve the learning process for both 
through community service 

This goal responds to demographic studies indicating that in the 
next ten years there will be a 20% (1) increase in the "teenage" 
population, and an estimated 50% (2) increase in juvenile arrests 
for violent crimes. 

OBJECTIVES 

• 	 To select 2 to 3 schools to carry out program and prepare 
schools and teachers for up to 15 students per school i 
principals will be asked to appoint a school coordinator i 
B.C., a campus coordinator 

• 	 To select 30 to 45 college freshmen who will commit to 
tutoring and mentoring one or more students over a four year 
period; these students would be selected from a variety of 
departments including law and business, not just .human 
services; if the mentor has to drop out of the program, a new 
mentor will be trained and placed with the mentee 

~ 	 To provide a minimum of 26 hours of training and support for 
college students, including joint sessions with students, in 
year one and 18 hours in each of years 2,3,and 4 

• 	 To establish a network system among tutor mentors 

(1) Kent Markus, Youth Violence Counselor to Attorney Janet Reno, 
cited recent studi~s showing that "Young people today are spending 
less time in the company of aqults than ever before. There are not 
people there to draw limits or be praiseworthy, to be positive or 
negative," 

(2) 	 National Center for Juvenile Justice 
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OBJECTIVES (cont.) 

• 	 To provide orientation, training and support for teachers 

• 	 To involve parents in activities and training 

• 	 To conduct a program evaluation by a third party evaluator to 
be used for program expansion at a Uriiversity/College and for 
dissemination and replication with other colleges and 
universities 

• 	 To disseminate for replication through the National 
Association of Partners in Education, Inc. and Jesuit College 
Network 

PROGRAM 

College students will provide tutoring and mentoring services to 
Boston Public School students for a minimum of 2 hours a week, 
approximately 1 hour in school and 1 hour by phone, letter or 
following through on a "shared venture" (separately) such as 
watching the same television show, listening to the same music, 
reading the same section of the newspaper, getting information from 
the library on Boston, past and present, etc., then discussing 
these thIngs later. 

Training sessions for tutor mentors will include,' among other 
topics, orientation to the Boston Puplic Schools, tutoring 
techniques, phases of student development, mentoring practices, 
leadership and organizational skills and multi-cultural and family 
discussions. A written curriculum will be developed for subsequent 
groups of students by trainers and tutor mentors. Dr. Lonnie 
Carton, the conceptual architect of the proposal, will be the lead 
~rainer for Boston Partners in Education, with guest trainers as 
appropriate from the Boston Public Schools and the community .. 

College students will meet a minimum of every other month for two 
hours for support and training. Individual support will be 
available on a regular basis through Boston Partners. Teachers 
will receive special preparation and be asked to keep track of the 
volunteer/student relationship, student progress and special 
anecdotes. Both teachers and public school students will be asked 
to participate in focus group sessions at least once a year. 

College students will be encouraged to form a support network and 
will be asked to provide training and support to each other in 
progressive stages. Both they and their students will be asked to 
keep a log of their experiences. In years 2,3,and 4 some college 
students will participate'in training of other college students. 
They might also be asked to speak to at least one other group each 
year and write one article for publication about the value of their 
experiences. These activities will help to recruit other students 
to be involved in subsequent years. 
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Parents will be invited to participate as appropriate and will be 
offered workshops in activities such as reading to your child at 
home, child development, and special opportunities to participate 
in mentoring program. 

Roles and Responsibilities 

Boston Partners in Education will be responsible for the overall 
program: 

• 	 Mentor training and support
• 	 Teacher preparation, intervention and training 
• 	 Parent involvement 
• 	 R'eports: financial and narrative 
• 	 Communication among all parties 
• 	 Assistance with funding 
• 	 Replication and di~semination 

University/College will be responsible for: 

• 	 Recruitment of students 
• 	 Troubleshooting with students if necessary (ex: student doesn't 

show up for appointments) 
• 	 Fundraising 
• 	 Evaluation/documentation 
• 	 Overseeing student mentors record-keeping 

Boston Public Schools will be responsible fo'r: 

• 	 Selecting mentees 
• 	 Agreeing to long-term commitment 
• 	 Agreeing to teacher involvement, preparation, training 
• 	 Support for parent involvement 
• 	 Recording changes in individual students 
• 	 Logging mentor attendan.ce 

Additional Items to Consider 

To offer college credit to college students 

To publicize program through tutor mentors and students and college 
networks 
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UNIQUE ADVANTAGES OF THIS HENTORING HODEL 


• 	 The elongated time span of the mentor-mentee relationship 
provides the CONSISTENCY, CONTINUITY AND CONSTANT 
REINFORCEMENT which research tells us are critical elements 
in motivating boys and girls to succeed to their fullest 
potential. The four year impact also encourages the 
development of better understanding, trust and respect between 
mentee/mentor, mentor/parent, parent/school, and mentor/school 
personnel. 

• 	 The supply is almost limitless. Additionally, this program 
can be easily duplicated country wide at minimal cost. 

• 	 The probability of recruiting multi-ethnic participants from 
this college student group is very encouraging. Research 
reveals that while any caring, committed mentor can positively 
effect a child's life, the "role model" bond is strengthened 
when the mentor and mentee share the same culture. 

• 	 The closeness in age (a possible six to twelve year difference 
between mentee and mentor) and the fact that both are "in 
school", are factors which have been shown to enhance the 
attitudinal, motivational and social relationship between the 
two. 

Specific benefits to the elementary school child (mentee) 

• 	 He/she has a solid, supportive "educational role model". 
Research indicates that particularly in urban school systems, 
children DROP OUT OF SCHOOL not at fifteen or sixteen, but at 
nine and ten as far as achievement and motivation are 
concerned. Their physical bodies may remain in the classroom 
until they reach the teenage years, but their effort, 
enthusiasm, and effectiveness do not. 

• 	 The mentee has someone "to listen" and some well-trained non­
judgmental, non-threatening adult who will share with the 
child the knowledge, attitudes and skills needed by boys and 
girls to enrich their lives. Literacy is a major educational 
problem in America. Being able to talk to a caring, trusted 
mentor gives the child needed practice in speaking better, 
thinking more logically and developing or reinforcing the 
vocabulary, sentence structure and pronunciation skills, etc. 
required for successful reading. 

• 	 The youngster develops a stronger feeling of self esteem and 
self worth, because the mentoring process shows the child that 
he/she MATTERS. This "mattering" is exemplified in both work 
and deed in the time commitment of the mentor, the activities 
shared, and by the willingness of the mentor to LISTEN to the 
child and respect his/her ideas. 

• 	 The mentee learns that there is another value in life besides 
money. The value is social responsibility, or giving back to 
the system. In what might be called anew twist on ~the golden 
rule", youngsters are exposed to the importance of "doing the 
good unto others that was done for you". 
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Specific benefits to the college student (mentor) 

• 	 His/her "citizenship literacy" is enhanced as he/she learns 
first hand the social, educational, economic, etc. problems 
facing the nation. 

• 	 The self esteem of the mentor is enlarged as he/she live out 
the adage that "It is better to give than to receive". 
Research indicates that the self worth, even of many college 
students, is in need of reinforcement. Being important to a 
mentee provides a solid way to feel good 'about yourself, a far 
better way, than turning to some of the other forms of 
recreation we know college students us in their search to 
"find themselves". 

• 	 The career choices of mentors may well be influenced by what 
they see in the real world of the schools. Hopefully, that 
experience will bring more talented students into teaching and 
into other child welfare and care giving professions where the 
need for them is so great: 

• 	 The mentor receives an important experience in service to 
country/social responsibility, one which is likely to become 
a regular part of his/her future life-style. 

• 	 Mentoring may prove to be crisis intervention for the college 
mentor, who, without a goal, without the feeling of importance 
and self worth which is gained when one feels necessary to 
someone else, may be less successful, also, in reaching his/ 
her full potential. 

Specific benefits to parents of mentees 

• 	 When parents see someone is showing an interest in their 
child, that youngster somehow becomes more valued in the eyes 
of his/her own family. The "ripple eff~ct" of this v~luing of 
the boy or girl has proven to be enormous, not only in terms 
of t~e parent's greater interest in and time spent with that 
youngster, but also in terms of the parent's self-esteem. 

• 	 Families often see the mentor as a resource. Many parents do 
not consider the school a friend, nor do they get involved 
enough in the school to realize what it offers in services. 
Family members are often more comfortable speaking with their 
child's mentor than relying on teachers for guidance. 

Specific benefits to teachers/schools 

• 	 Teachers are able to get individualized help for the shy 
child, the "acting out" child, the underachiever, the gifted 
youngster, the average child ..... any boy or girl. 

• 	 Teachers are exposed to new ideas and activities brought in as 
resources by a mentor. 

5. 




DR. LORRIE CARTON 

Dr. Lonnie Carton is a nationally known and trusted authority on 
family relationships and their impact at home, school, and in the 
workplace. She is also a certified mentor trainer, and the 
"conceptual architect" of the RE-INVENTING EDUCATION proposal. 

For more than two decades, she has served as the primary consultant 
for Boston Partners in Education, in the training of college 
students, and volunteers from the business world, churches, social 
service agencies, etc. to mentor/tutor children of all ages in the 
Boston Public schools. As a private consultant, she has also 
developed and implemented numerous other trainings, workshops and 
seminars throughout the nation. 

A CBS broadcast journalist since 1974, Dr. Carton researches, 
writes and presents her radio network program, IN THE LEARNING 
CENTER, heard by millions of listeners, coast to coast. Among her 
many prestigious awards are: 

THE NATIONAL MEDIA AWARD of the American Psychologist society for 
"the best radio show in America exploring the what, why and how of 
human behavior, thereby increasing the public's knowledge of 
psychology as a science 

THE SAN FRANCISCO STATE AWARD for the best "instructional" radio 
program in the country 

THE MAGGIE (Margaret Sanger) AWARD for informational programs 
dealing with issues of human sexuality education 

THE UNICEF AWARD for outstanding contributions to improving the 
quali ty of the lives of children/youth in the Greater Boston 
Community 

THE SALESIAN SOCIETY'S DON BOSCO AWARD. "Friend of Youth, Champion 
of people" 

Dr. Carton has taught at all levels of education, .. elementary, 
secondary, and for fourteen years on the faculty of Tufts 
University. She is the author of the book, NO IS A LOVE WORD and 
is listed in WHO'S WHO IN AMERICA. 



BOSTON PARTNERS IN EDUCATION, INC.: ORGANIZATIONAL OVERVIEW (1996) 
On the Horizon: Change, and a Celebration 

During 1996, Boston Partners in Education will celebrate 30 years 
of service to Boston Public schoolchildren, their teachers; and 
parents. 

Mission: to improve the academic experience of public 
schoolchildren 

History: Founded in 1966 as School Volunteers for Boston, Boston 
Partners in Education, Inc., is a non-profit agency that has 
developed a broadly applicable process of matching community 
resources to school needs. The process yields individual 
volunteers, including parents; services to individual children and 
teachers and effective assistance to school administrators, 
teachers, parents, and external organizations in carrying out 
school reform. 

The organization is singular in having an intimate understanding of 
the day-to-day operations of the Boston Public 'Schools, derived 
from nearly 30 years' involvement with partnership programs and 
placement of an average 3000 school volunteers annually. 

Key Accomplishments: 

• 	 Boston Partners in Education generates an average of $2.5 
to 3.5 million worth of services for public schoolchildren 
each year--approximately 3 to 4 times its annual operating 
budget. 

• 	 Boston Partners has a history of innovation and 
responsiveness; for example, school volunteers established 
the libraries in Boston's elementary schools. 

• 	 In 1989, Boston Partners in Education was selected as one 
of 13 exemplary school volunteer programs in the nation, 
and was profiled in a 1990 study conducted by the National 
Research Council for the National Academy of Sciences at 
the request of the US Department of Education. 

• 	 Beginning in 1994, Boston Partners became part of a 
collaborative of 5 partner organizatLons which were 
awarded the contract to provide training and technical 
assistance for 117 school site councils in the Boston 
Public Schools. 

• 	 Boston Partners collaborates with many other 
organizations, some 400 each year. These include 
corporations, social service agencies, grassroots 
organizations, churches, universities, alumni groups. 

In ,connection with its volunteer and partnership management, BPE is 
carrying out two major programmatic initiatives, literacy and 



mathematics/science, and a major recruitment effort to attract 
older adult volunteers. These efforts have attracted funding from 
an array of sources, among them, stearns, Citibank, The Boston 
Globe, Grimes-King, Farnsworth, the us Department of Education, the 
National Science Foundation, Cox, Hayden, State Street, Ronald 
McDonald Children's Charities, Dynatech and Millipore corporations. 

The organization continues to enlarge its training and technical 
assistance services to assure that school reform in Boston is.a 
community enterprise. BPE leadership has energetically and 
consistently worked to be among those who consider the "big 
picture" of public education. The agency plays active leadership 
roles in the Massachusetts and the National associations of 
Partners in Education. BPE's training and technical assistance arm 
has served school systems beyond Boston. 

School Volunteers 
Celebrating Character: Constancy through Change 

Boston Partners in Education, since its founding as School 
Volunteers for Boston in 1966, has been unflagging and successful 
in its efforts to deliver individual volunteer help to students. 
In thirty years, the urgent needs of our young people have only 
intensified. No matter what service school volunteers perform-­
mentoring, tutoring, special presentation--the central message 
school volunteers deliver to children is the one they most need to 
receive: the community cares about its children. 

In the intense press for systemic change and school reform, our 
children's urgent pleas for care and concern, for attention, are 
faint. We must hear them: Boston Partners in Education seeks 
support for its continuing effort to answer students' call for help 
through recruitment, placement, training and support for volunteers 
to work one to one with students. 

Programmatic Initiatives 
Creative Responses to Public Education's Needs 

Since its beginnings, Boston Partners in Education has pioneered 
new program approaches, among these, English as a second language, 
school libraries for elementary schools, career education, 
intergenerational programming, reading aloud series. 

Many of these pilot efforts have become institutionalized in the 
Boston schools. Today, Boston Partners programmatic initiatives 
include the on-going literacy initiative, Books and Kids and the 
Math/Science Initiative. . 

Books and Kids: The literacy initiative includes an array 
of language arts activities delivered by volunteers: reading 
aloud, language arts tutorials, reading readiness activities, 
library assistance, special classroom presentations, book 
giveaways, outreach to parents. The Books and Kids programs 
have reached roughly 50,000 children over the last five years. 



The Math/Science Initiative: The Initiative is a network of 
projects which help to improve all students' interest and 
skills in math and science and encourage many to pursue 
advanced studies and careers in those fields. It includes: 

• 	 interdisciplinary, cooperative learning programs, grades 
2-8, which engage students in hands-on activities with 
volunteer mentors; related field trips and special 
presentations, and family events; 

• 	 professional development for teachers to prepare them to 
plan for and manage needed community resources, including 
volunteers; an annual "Resource Expo," a collaboration of 
BPE, the Boston schools, and Northeastern University's 
Comprehensive Regional Center for Minorities, introduces 
inexpensive, relevant community resources available to 
enhance math/science instruction. 

Both the Literacy and the Math/Science ihitiatives are fed and 
sustained by BPE programmatic partnerships. These partnerships 
provide teachers and students with a steady stream of volunteers 
and in-kind help that facilitate the long-term maintenance and 
institutionalization of BPE literacy and math/science programming. 

Training and Technical Assistance 
Experienced Organization .•.Best Teacher 

As the needs of children intensify, so do the needs of public 
schools themselves increase. Realizing the goals of the 
Massachusetts School Reform Act in individual class rooms, schools, 
and school systems is a challenge for many of those charged with 
implementing change, individual administrators and teachers. They 
need the support of the community. 

For nearly 30 years, Boston Partners has provided dozens of 
fledgling agencies and enterprises with consulting services that 
have facilitated their start-up. Today, BPE draws upon its depth 
of knowledge of public education state- and nationwide as well as 
in Boston to: 

• 	 assist schools and communities to work together for school 
reform 

• 	provide consulting, training, and facilitation services for: 
• 	 school site management 
• 	 strategic planning for teachers, schools and systems, 

and community partners 
• 	 volunteer, mentor, and partnership management 
• 	 parent/family and community involvement 

The Challenge 

The challenge for Boston Partners in Education is to work 



collaboratively with schools and the community to improve education 
for children. To do this, we need the support of the community to 
enlarge our direct services to Boston Public School students day to 
day in the pres~nt while helping schools to achieve needed long­
range systemic change. 

Partnerships are a strategy for developing and achieving school 
goals and systemic reforms whether they involve volunteers in one­
to-one student activities, curriculum, professional development, 
strategic planning, parent involvement, or policy decisions. 

The Who 

In addition to a diverse, committed and active Board responsible 
for the vision, policies and financial health of the organization, 
Boston Partners has 12 full time professional paid staff members 
and special project consultants, a diverse group from a broad range 
of backgrounds and professions, including education, organiz~tional 
development, business, parent and community involvement. An 
average of 3000 BPE volunteers annually provide services ranging 
from individual tutoring to volunteer management and strategic 
planing for thousands of children and parents, teachers and 
administrators, and corporations. Its annual operating budget is 
approximately three quarters of a million dollars which leverages 
four times that amount in in-kind services and volunteer support. 

BudSJet 

Boston Partners operates with a budget of $800,000 annually with 
in-kind contributions of over $2, 000, 000. The majority of its 
funding comes from foundations and business contributions; it has 
an annual contract with the Boston Public Schools for volunteer 
services. 



BOSTON PARTNERS IN EDUCATION 

FAl\ULY SUPPORT 

The Listener Mentor Program 

Boston Partners in Education's Listener Mentor Program responds to th~ needs of many 
children for more personal attention from concerned and caring adults than is possible 
in the c1~ssroom. . 

The program pairs volunteer mentors with Boston elementary school children ona one-to-one 
basis. Mentors meet with their proteges reglJiarly during ,he school day to converse, listen, 
and share ~ctivities and ideas. 

WHO ARE TilE CHILDREN? 
Youngsters who have been identified by their teachers as being at-risk and who usually have 
emotional or social problel~ls that are obstacles (0 their succeeding in school. 

WIIAT DOES A LISTENER MENTOR D01 
Mentors serve as friends, listeners, advocates, role models. encouragers. and tutors. TIley 
wor" with yoqngsters to build self-esteem. promote self-confidence, and provide the vital 
personal attention such children need to cope more effectively with the challenges of their 
world. Often mentors share their own experiences and interests with tIleir proteges as tIley 
build a bond of friendship and trust. 

WHO QUALIFIES AS A LISTENER MENTOR? 
Any caring, responsible adult who has a strong interest in helping students and is willing to 
commit the required time may become a listener mentor. 

WIIAT IS THE TIME COMMITMENT? 
Listener mentors are asked to make a commitment for the school year, although tIle 

relationship may extend beyond that. During that time they meet with their students each 

week for one to two hours. The mentors often augment their meetings with post cards and 

friendly notes to their proteges. 


WIIAT KIND OF TRAINING DO LISTENER MENTORS RECEIVE? 

Listener mentors must participate in two to three hours of training designed by a psychologist 

and education specialists prior to assignment. Boston Public School guidance counselors and 

teachers also contribute to listener mentor training and support. In addition, ongoing support 

workshops, facifitated by educational consultants. are provided lhroughout the year. Problem­

solving and support on an individual basis are also available as needed. 


DR. LONNIE CARTON IS THE DEVELOP~R ANP TRAINER FOR THIS PROGRAM. 

Bosl~ Parlners in Education, Inc., 14S South St., B08$on, MA 02111 (617) 4S1-614S 
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ponald McKay Elementary School Boston Children's Services 
122 Cottage St., East Boston, MA 02128 867 Boylston St., Boston, MA 02116 

<r PROJECT EXCEL <r 

<r PROYECTO DE EXCELENCIA <r 


Ronald R. Jackson, Principal 

Susan Klaw, Project Excel Coordinator 


(617) 567-3967 


Boston Partners in Education 
145 South Street 
Boston l'vlA 02111 

January 17, 1992 

Dear Dr. Carton, 

Thanks to your mentor-listener program, and the Boston Partners 
in Education/Project Excel collaboration. during the fall semester we 
had 16 mentors here at the Donald McKay school in East Boston, 
helping needy children and teachers for a total of 45 hours per 
week. Mentors worked with individual children, identified by 
teachers and the Student Support team, and provided classroom 
assistance which allowed teachers to better individualize 
instruction. 

The program has been very successful, so much so in fact that 
teachers have constantly been asking for additional mentor time. In 
a school like the l\1cKay, which has a particularly disadvantaged 
student population, one would ideally have a mentor for every 
student, and it has been hard to prioritize need. I have been 
especially pleased with the fact that some teachers, not used to 
opening up their classrooms to assistants or volunteers, have come 
to see the advantages of additional adult support for their students. 
A number of teachers have reported seeing either a growth in 
academic self confidence, or general self esteem, as a result of a 
particular student having a mentor. 

The mentor-listener model is a 'Nell thought out one. The 
children with mentors looked fonvard to their arrival every week, 
proudly showed me letters they received from their men tors over 

NAOA HAYMAS IMPORTANTE QUE UN NINO 




Christmas, and were very disappointed that some of their mentors 
would be leaving at the end of their college semester. This, in fact, 
was the only drawback in the program. Many of our mentors were 
education majors doing internships which ended in December, just 
as their relationships with students and classroom teachers were 
becoming solidified. Some of our mentors had become so attached 
to the children they were seeing and the classes they were assisting 
in that they are now trying to work out time in their new schedules 
to return. However, given their school and work schedules, I am 
sure it will be hard for many to continue. A year long commitment 
would obviously be better for the students and teachers. 

The Mentor program provides a valuable experience for the 
mentors, as well as the mentees. My feeling is that all of us, whether 
or not we are teachers, whether or not we are parents, must become 
involved in the education and development of our children. As 
Mentors worked with disadvantaged Boston children this fall, they 
became more aware of pressing social problems and hopefully will 
become more involved in helping to advocate for children and for 
urban schools. 

On behalf of the principal, Ronald Jackson, and the McKay staff, I 
would like to thank you very much for the mentor recruitment and 
training you have done. There is no question in my mind that the 
program has been very beneficial for students, teachers, and the 
school community as a whole. 

Sincerely, 

Adtv_Ie61.-(.. .../ 
Susan Klaw 1 Coordinator 
Project Excel 
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Mission: "Impr~v"able Room 8 
Noelle Celeste and Ayano Strickland, City Year 

Tired of discussion groups? Come to a 
workshop that is guaranteed to make yori 
laugh and get you moving. We will pIny 
improvisational games that will teach you fun 
new ways to express yourself. NO 
EXPERIENCE NECESSl\RY. 

Be a "Mentor-Hero": RoomS 
Save a Child's Ufe 
Lonnie Carton, 80ston Partners in Education 

Tn this workshop, we will u~e role playing and 
discussion to explore the social, emotional, 
and aCAdemic needs of children. Through 
understanding we can be better prl;!pared 10 
mentor/tutor elementary-schaal-age boys and 
girls to make a significant difference in their 
lives. 

Becoming an Acivocate Room 10 
for Young Children 
Maura Wolf, Campus Outreach Opportunity 
League (COOL) 

Come to discuss ways young people can work 
with young ct"iHdren to address issues like 
racism. education, heAlthcare, and 
opportunity. Strategize about roles young 
people can playas advocates for children, 
such as board members, community 
organizers, and legislative advocates. 

Public Speaking Without Room 11 
the Trauma 
Lori Tsuwda and ian Agranat, People Making a 
Difference 

Do you fear public speaking more then death? 
If so, you are not Alone. Join us as we explore 
wnys to make public speaking easier ilI1d 
even enjOYAble. We will cover the b<lsics of 
public speaking and then focns on facilitation 
and presentation skills. Be prepared for some 
fun, practicing together! 

Bridging the Generations Room 12 
80b Giannino, MAGIC ME/80stOll 

What do kids hanging out on a street corner 
and elders hanging out in the lounge of a 
nursing home have in common? Very little 
you may think. In fact. they have quite a bit in 
common. They can do great things together 
and help each other tremendously. Come hear 
how one program is building strong ties and 
community between these groups. 

Youth Entrepreneurship Room i 3 
Glynn Lloyd, Youth Entrepreneurship Program 

Come discuss what is needed to start a 
socially conscious business or project. We'it 
examine the Fair Foods Youth Entrepreneur­
ship Program, which trains youth to run their 
own food co-ops in Boston neighborhoods. 

AIDS: IPs Not. Going Away Room 14 
and Yov ":1n Stili Do 
Someti,it'9 About It 
Laurie Jo Wallace, Medical Foundation 
Prevention Center 
Radle!Jean-Marie. Angela St. Charles, Valellcia 
SI. Charles, Judith Nazaire. Haitian American 
P!lblic Heallh Initiative (HAFHI) 

This workshop will provide fresh information 
about AIDS and refresh those who already 
know a lot about this sexually transmitted 
disease. We will share some games, fun 
activities, and creative ideas which can be 
used as stimulating ways to teach others about 
this much-discussed topic. Resources will also 
be provided for youth interested in working in 
AIDS education or in Peer l.eadership 
Preventing AIDS. 

How to Start a Room 15 
ffHealth Club" In Your Schooi 
KelT; Larocque and Francesca Verri, University 
of MassacJmsetis Lowell 

"Healthy" means being substance-free. 
knowing how to deal with peer and family 
problems and everyday stress from school 
and work, and being physically and 
emotionally fit. You will be taught how to set 
up and run the club. Also, there will be 
examples of plays and skits written, directed, 
and performed by students. 

Combating Prejudice Room 16 
and Stereotyping 
Marc 80udler and Gmy Rodney, National 
Conference 

This workshop will lead participants through a 
series of inten'l.ctive exercises focusing on 
issues of prejudice and intolerance in our 
community. Issues of racism, sexism, ableism, 
ageism, heterosexism, c1assism and 
antisemitism will be addressed. Discussion of 
issues and action plans will also be 
incorporated into the session. 



r,. 
w L c o M E 
Dear H.E.R.O.E.S.: 

Welcome to the first annual Youth H.E.R.O.E.S. Conference!! 

People, especially youth, from all over the state of Massachusetts have been working 
hard to make this event a huge success. We. offer you a day of excitement, 
inspiration, and energy. 

Our communities are in need of service, commitment; and excellence from people 
like you, and thousands of other HEROES from schools, community organizations, 
and corps programs across Massachusetts. Everyday, we are surrounded by 
HEROES. These HEROES are ordinary people doing extraordinary, wonderful 
things. Climbing ladders, painting signs, reading stories to children, smiling at a 
homeless woman on the street. HEROES know that change happens one person at a 
time, and they believe in that change. 

Today is a day to reflect upon the HERO inside of ourselves, and to feel appreciated 
for the service we do. No one can single-handedly wipe out the problems in our 
communfties. That is why we are here toget;her to celebrate each other. 

We are all H.E.R.O.E.S.: Helping, Educating, Revitalizing. Organizing, Energizing, 
and Serving. 

"A genuine hero is not a paragon who has no fault; he or she is a real­
hence flawed-human being who does heroic deeds despite personal 
limitations. Such a hero is someone j!:rmttfmight actually be inclined to 
emulate. adults 

-Fred R. van Hartesveldt 

Here are some suggestions for a great day: 

Have fun! 

Encourage yourself and others! 

Respect views that may be different from your own! 

Open yourself to new ideas! 

Educate your mind! 

Share your commitment! 

Enjoy the day! 



Interested 

in 


Volunteering 

for 


Read Boston? 

Then please sign up, for one traihing 


session on either March 13th or 

March 14th. Both sessions meet 


from 12:00-1:30 in 8-309. 

Please call Monica at x2320 or Marie 


at x2258 to register. 


Dr. Lonnie Carton of Read Boston 

will be presenting the training


•seSSIons. 

Read Boston. launched by Mayor Menino. is a "citywide 
family. school. community campaign to increase public 
awareness about the importance of literacy. and to work 

toward ensuring: that all Boston children will read at grade 
level by the end oj third grade." Read Boston would like to 
encourage volunteers from Simmons to read aloud to small 
groups of children at the Farragut School. The commitment 

is usually one hour a week., but this can be flexible. There 
are tutonng opportunities as well. 
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Volunteers begiJJtomake, aWidifference . 

";; -. . . 

,,,.. ,,~.. By Karen AvenoSo . 
:~'O" ." GLOBE CORRESPONDENT 

-'~. ~ixty at:risk teen-agers have 
la~~hed a' book drive to put Dr. 
JS~~.s and friends on the home book­
'sneljes of second-graders.. . , 
,'._,.Eighty trained volunteers are 
~¢ondii!;ting story hours and one-on­
.'~ne reading sessions in Boston ele­

. 	 ment,ary·.scbools. 
And 30 youth 

workers .from 
public housing 
deve lopmen ts' 
are. teaching the 

. ABCs tochildren 
in therr develop­

...:·,,·R(AD ments - and urg­
:' B:OSTON . ing ,the ch'il~n 

to follow, up, on . 
. their· lessons', in 

,t~library. . . . 
.. ,J.:These are the earliest, most con­
·.crete results of'Read Boston, it cam-. 
paigD . launched in October by Mayor 
Thomas M. Menino to get aU ofthe 
city~s 'schoolchildren reading at 

"grade: level by . .the end': of ·.third 
::grade, Though officials concede their 
~~ous literacy goal maynot:lle 
reached for years, they now have 
something to show for four months 

of pr~ning.


To date, Read Boston has not an­
nounced its budget or timetable, and 

,has raised only enough seed money 
.. to . support a small staff. The pro­
gram's new director, Margaret Wil­

•;, <~.-" • 

. • '/\: ... ' :. ::~:£" '.:~:( (:;", .J. :~~:L!1~~ '':1~:4~~' l' ;ti~f :~[;~r ···~:~~?::f'·~':-'/ i' '.. .' :: 

,., '. _ 'i.. / ,1;;,"< pi:!1 ,f!~~' schooJ~ for:,30 years.~~l1owmg the -.. 
,;.'~~~" ,:.::, . .,", ';:'~;\. :J:'~~' ,~~~. skrt<<}t;Read Bqstori,"oft'ers'toread'" 

'We've provided a common ground for . to children increased substantially, 
, I t to th to dl tb·· ..' ' . organiZation officials said,· peop e 0 come ge er. scuss e... : ,'.- ; "Read Boston has helped us by

issue of literacy without worrying who's .~i; t' :,attracting more' people imd high­
ettlng·· what piece of the pie' - ", 'quali~y people," .said Katherine.g . .' . • Baublis, who recruits volunteers for 

MARGARET WILLIAMS Boston Partners in Education. 
Read Bo.W:m director. Read B~stoli offi~ials said such 

" . "~ . ': efforts are:just the start of a iong­
___________IIIIiIllil.. :t··· .;:. ~. . rnirigei c6Uaboratlon betWeen many 

Iiams, said she will release a strate­
gic plan' for Read Bos~n in two 
weeks, arid expectS to begin funding 
pilot projects in June. 

Much of Read Boston consists of 
formalizing exiSting hut scattered lit­
eracy programs, So far, many orga-, 
nizations have responded to Men­
ino's call for the city to join the cam­
paign by: launching' or expanding 
then: own literacy initiatives, 

The at-risk teen~agers,for exam­
ple, already were tutoring. younger 
students in readipg when they heard 
Menino disCuss' Read Boston - and 
the fact that book-starved children 
often face a dreary, jobless fate. The 
teen-agers, enrolled at an East Bos­

. ton High School' alternative 
program, concluded that their young 
pupils needed good books at home to 
encourage good reading habits, ac-' 
cording to their program's director, 
George Stack. 

Since December, they have set 
up book boxes at community centers 

. and local stores and hope to present· 
hundreds of git't-wr;apped children's . 

. to ddt· E" 't ;,·.organizations; including churches, 
cIasSICS secon -gra ers a as'.' 't d ti 

, Bradl EI tary S h ". commUnI y grOUps an corpora. ons,Boston s ey emen C 00., II h'Is ' ,. . A ril,. Sta' k' 'd' ", ,.,:. ~:,:. ,'.,,; If as we as sc 00. :' . 
m p . c 8al, .: '.' '~"I:;, ",,; '11'''W' . "d 'd" ' 

On their oWn. the public ho~int(l\ :!:' !:'.. eve prQvle ~ common 
' ground for people to come together

th k al h d b tyou wor ers so a een rymg d' th' f I' . 
hil .l-- , d' kill . to lSCUSS e Issue 0 lteracy WIth­to boost c w'",n s rea mg s s, as .' .' . 

well as running programs on di-ug o~t worrym~ ~ho~s ge,tt,mg what 
and crime prevention, But the may-', piece of the pie, srud Williams, who 
or's announcement of a citywide liF' '.added t~at 70 groups already have 
eracy initiative. made them accentu-, ~be<;ome mvolve~,. ." . 
ate the reading component, said aero. .' 'In June, WdlIams srud,s~e WIll 
ald caSey, manager of the BOston " presertt.a budgetfor t~e pr9Je.c~ ,as 
Housing Authority's Youth on the ~ell as several new litera~y ~nI~la­
Rise program. '. .·.,tives and ~enchmarks for achieVing 

On March 15, the youth workers . the mayor s goals, . 
will receive training through Read'" . But while many educators praise 
Boston in reading aloud to chilPren~ :~e program's wige-ranging goals, 
and encouraging them to read ,for. 'others say they're eager for more 
pleasure on their own. ' , . " :.immediate results. :. . 

"People assume that kids in pub- :.:" Councilor at Large Peggy Davis­
lic housing don't achieve and we 
want to set the example that reading 
and education are important," Casey 
said. . 

The story hoUrs and tutoring ses-. 
sions are part ofa larger prograni by, 
the. Boston Partners in Education, 
which has been placing volunteers iri 

.:-Mullen, chairwoman of the council's 
education committee, said her' con­
stituents are still waiting to see actu­
al improvements in reading.. 

I. 	 "The mayor's long-range vision is 
very important but people are look­
ing fer a. reason to stay in the city 

. nght no;w," she said, . 

J 




~~ BANKOF BOSTON 

""_, ...5., ...,,... ,It3~""_h'. _._._.".s....._...,_,~& 

Dr. LOlU)ieC'lrtpo i~ ~ dynamic, engaging sp~ak~r who has annu~lly 
conducteq voJ4nt~r n,-~bling s~ssions for the B~nk of ~ston/John W. 
tvlcCormack S4loo1 Tu~pr volunteers. Oyer the years participants have 
commented 01) wh!lt they leafn~d in Dr. Car~on's training sessions about 
adol~sc~nts, f~mily .~~4e$ ~11~ vplunteerisql. This ye~r we had over 60 
pjlrticipants from ailleve~s of the corpor~Upn ~Hend her training program. The 
particip~nt evaluationsof her pr~sentations have co~sistently been very good or 
excellent. I highly recommend Dr. Carton !lsan accomplished speaker. 

Sincerely, 

-/,i)(.:~ .-- ~)".J.., . . {. ,.J/,.l.···.I: (I·f.. ' " f>~1 ~ / 
Robin Roman Wright I 

Bank of Boston Partnership 
Program Manager 

HiE fiRST NATIONAL BANK Of BOSTON, Boslon; Massachusetts 02106 
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, 1,.-,; Criminal facts 
"', <'The murder rate in New York City has 
(lropped to its lowest lev;el in 25 years. In early 
Juiy, Seattle, with a population of 516,000, report­
~d -no homicides for the previous SO-day period. 
Cibser to home, Lowe]] trumpeted a murder-free 

, 12-month period, although the recent findings of a 
medical examiner regarding an infanfs death may! 
attike that record. Homicides, rapes and robberies 
all'dipped in Boston during the first three months 
of 1995 compared with last year. Figures collected 
byJhe FBI fiom16,OOO state and local poHce agen­
Cies show small but steady decreases in all crimes 
since 1992. i 

" -,Reasons for the doWnswing rang~ from a dip in 
~he number of young adults to the rejection of fre­
netic drugs like cocaine and the resurgence of so­
porifics like heroin. Community policing has cer­
tainly contributed to the drop in crime. So have 
i:)n~et prison sentences. The 'source of the crime 
drop is most likely found at this confluence of de­
,mographics and public policy measures. 
. . James Fox; dean of the College of Criminal 
Justice at Northeastern University, predicts 
rougher waters ahead. The act of murder, he says, 
is reaching doWri into the 14- to 17-year-old age 
group. By the year 2005, when the number of teeri­
agers in the nation increases by more than 20 
perCent, mayhem Will probably rise. Lawmakers 
and policy fuakerscan't control demography, but 
they can and should be preparing now for such 
spikes in the crime rate.' . ' 

':Tbttt's what's happening at Boston's Dorches­
W¥ ])istrlctCourt, which has jurisdiction, over a 
lli~h-crime area. While it is difficult to establish 
pr¢ciae correlations, pieCes of the crime puzzle are 
ofuing together in ways that are worthy of study 

and repetition. ," ' 
, Workers from the church-based Ten Point Co­

Iilition can be found in the court lobby With offers 
of job training or other help for probatio~erS. They 
serve in the capacity of the ward bosses of 40 years 
ago who often scouted the courts, looking to put in 

-a'good word for redeemable kids. Ward politics 
have diiniirlshed hi Dorchester, but church groups 
Ilk~ Ten Point h,aye sagely stepped into the roie of 
, ' I~. • ' 

tion officer, and several of his coiIeagues are also 
applying doses of old-faShioned discipline. Proba­
tion officers in Dorchester, Roxbury, East Boston 
an4 ,eisewhere are teaming With officers of the 
Boston police antigang uriit on Operation Night 
Light. Several nights each week they scoUr the 
streets or make unanhounced Visits to mostly 
youthful probationers to ensure compliance With 
curfews and other terms of probation. In the past,­
probation terms orteh ended iii practice at 4:30 
p.m., when the staff went home. No longer. ­

"From a probation standpoint; -- we're sttriiing 
to flex oUr muscies again," says Stewart. One 
young curfew Violator recently came home to find 
his bed turned down. On his pillow were a default 
notice, Stewart's business card and a candy lifesav­
er. "Just like the Red Roof Inn," quipped Stewart. 

Some probation officers see the new technique 
as intrusive and a violation of thist. Stewart says it 
is legal and sends the message that probationers 
are no longer out of reach of the law, One conse­
quence'is that peer pressure among gang mem­
bers has weakened.. Now young probationers who 
genUinely want to get off the streetS can use the 
program for cover Without fear of mockery. _ _ 

Many parerits like it, roo. "You have to let the', 
kids know that crime is rib joking matter," says I 

one Dorchester mother ~hose 17-yeat-old recently 
received an evening Clirfew check. .As she spoke in 
front o( her Columbia Road aparttnent, a -special 
officer from New WbHd SecUrity strolled by With 
several youngsterS Walking at his side. The pres;. 
ence of well-trmned private seCUrity officers in 
several Dorchester locations is helping to restore 
confidence. The reht-a-cops of old are being re­
placed with skil1ed officerS who respect residents 
and receive respect in return. 

The Bostoh police recently completed the firSt ­
phase of it comprehensive community policing 
plan. The pace has been frustrating, but Corimrls­
sioner Paul Evans expresses detefminatioh to see 
it throngB. Stili, With the projected upturn iii the 
adolescent popuiation; the pUblic must -remain 
wahful ir h' ho r" -c,; h " 
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+'I'wm--tfiO 8~m~'1984~;94 ~efiod; 
fIlllflflf,'r ,of juvenile murderers . 

quadrupled; tliiderscor­
part, that 'iiviiilabliltj of 

. appear's;,~ be piityljig In 

ad'ests for 
than double year 2Oio may; 
Ilroye low,~,· , .' .' .",," ..... . 

, . '. "These figures threateri the suc~, 
c~ss we've had lri brtnglng ov~rlill 
violence down nationwide:' Atty. 
Gen. Janet Reno said Iii anhoiulc­
iiig the report at a White House­

, convened. conference on youth, , 
?fug use and vlo\l:!hce. ;'Congre~ , 
must step forward arid keep its ' 

. prOmises to help us put hew pollee 
on the streets; p'ut hardem!d young 
people behind bars. send first-time 
offenders to drug courts and boot 
camps and keep kids out of gangs. 
W!! can only save our future If we 

, ...iaetRQ'\J!": ' 

.. 
',' . 



SITUATION· 


The number of teenagers in the United States is on the rise. Census Bureau projections 

suggest that the number of 16-year-olds will increase seven percent by the year 2000; 

18 percent by the year 2010. As the youth population inc,reases, we can expect the 

intensity ofyouth issues to increase as well. Indeed, these rapidly changing 

demographics are a call to action for every parent, educator and other concerned adult 

who wants to help our next generation ofteenagers make smart choices -- from resisting 

negative peer pressures, to respecting the law, to avoiding drunk-driving tragedies. 

Among the myriad of recommendations that will surely be made to help address the 

impending growth of the teenage population, none may be more significant than this: 

Shore up parent-child communication during the early years ofadolescence and the years 

immediately prior. Research suggests that substantive "bonding" experiences between 

parents and children -- before/as children enter their adolescence -- is an important and 

much-need step in the developmental continuum ... an essential bridge between infancy 

bonding and the tumultuous young adult years. 

Further, these "middle-school years" are something of a Hfinal frontier" for parent-child 

communication. As children enter those years, they are still (largely) receptive to adult 

guidanc,e -- while parents are still optimistic about, involved and included in their 

children's lives. As the teen years progress, however, the communicationslbonding 

''\:vindow of opportunity" diminishes. Striving to establish their independence~ young 

adults listen less to mom and dad. In tum, their parents' optimism is filtered through the 

harsh lens of day-to-day struggles -- while, simultaneous1y, they gradually relinquish 

direct involvement with their teenagers, out of respect for their necessary and irresistible 

drive toward self-realization. 

Unfortunately. this pre- and early-adolescent (or nliddle-school) period -- while critical-­

is largely "under-served." Experts rush to help parents address what seem to be more 

compelling challenges on either side ofthis period. As a result, there is a dearth of 

,resources and guidance for parents of children ages 10 to 14. 
PHOTOCOPY' 

PRESERVATION 



The Middle-School Challenge: 

Are You and Your Child Ready? 


Middle school can be a confusing, even frightening, experience for our 
children. There are'many new things to get used to -- lockers, multiple classes, 
different teachers and classmates. Plus, our children are experiencing physical 
and emotional changes. The middle-school years represent a critical time in 
'parentichild rel~tionships -- the final opportunity to bond with our children 
before they enter high school and move on to become more independent. 
Interested parents are invited to attend a discussion led by Boston~based family 
therapist Dr. Lonnie Carton as she offers practical advice on parenting and 

" com~unicating effectively with children during this crucial and decisive period.. 

In The, Middle 


• 0 

A Program for Parents of Middle-School Children 

Presented by Dr. Lonnie Carton 

7:30 to 8:30 p.m. 
Tuesday, May 7, 1996 

Roberts Middle School 
35 Court Street 
Medford, Mass. 

Introduction 
Roy Belson, Superintendent, 
Medford Public Schools 

7:35 p.m. "In The Middle" 
Dr. Lonnie Carton 

8:20p.m. Questions and Answers 
Audience 

Dr. Lonnie Carton is a Boston-based family therapist and senior editor 

of Education Today. She is the host of "In the Learning Center" on the CBS Radio 

Network, the author of No! Is a Love Word, and a member of the Anheuser-Busch 


"Family Talk About Drinking" advisory panel. She also serves as director of Family 

Support Services for Boston Partners in Education. 


7:30p.m. 

The Medford Public School District appreciates the support of Anheuser-Busch Companies, Inc" in making. this event possible. 
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'Jumpstart! 


Jumpstart is an early·inerven-' counselor and child meet twice ' t tion ~&nU? that offers weekly in this setting, for two hours~ one-on­
one mteraction between Jumpstart eachsesSion. Eachclassroom houSes 
counselors and four-year-olds who eight kids, eightcounselors, and one 
are experiencing difficulty adjust- . coordinator who oversees the· cur:­
ingtoHeadStartpreschoolprograms. riculum and makes sure everything 

Ithas beennoted that someHead ,runs smoothly. Eachchildisreferred 
Start children develop social and to Jumpstart by their Head Start 
emotional problems that manifest teacher and staff. 
themselves in a variety of "acting , Jumpstart counselors continue 
out" behaviors, which can push the ,to work with the childreil after they 
child toward failure in school-tbe ' complete Head Start and move into 
one place that could provide a safe kindergarten. Counselors will;travel 
havenfornurturing thechild'sgrowth to the children's schools and con­
and development . tinue to work with them for four 

ButJumpstartworks to altertbis hours weekly, lending vital,support 
destructive course andputthesevery tohelpthem with the transition from 
young children on a path toward· Head Start: into the regular publIc 
success in school. By pairing eacl\. school system. 
preschooler with is or her OWD ClOU:D­ * selor. who is a specially trained col~ '. 

lege student,eventhe youngestchild. Jumpstartis beiDg tested inBos­

withthe most difficultybas acbance ton, Massachusetts, and New Ha­

to succeed with the one-on-one at- VeD; Connecticut. Currently the pr0­,t tention that theJumpstart counselor gram is privately funded, but it is 
provides. Counselors work to teach , lOOking for both individual donors .. 
the kids the basic academic skills andcorporationstosponsortheeight- ' 
they will need to succeed in pre­ person Jumpstart teams that com­
school. from writing their names. to prise a classroom group. 
reading books. But they also teach Jumpstart is an.undergraduate­
the young children how to make run program operated in collabora­
friends. with both their peersaJuJ tion with the public school system. 
with adults. In Connecticut it is affilIated .,with 

Jumpstart counselors serve., as Dwight Hall at Yale University in' 
,mentors, teachers. friends. and, most New Haven. . 
importantly,positive rolemodels for· . For more information on this 
the Jumpstart children they work program, contact Yale undergrildu­
with, as often the counselors are ate and co-founder Rebecca 
former Head Start cbildren or p8r~ WeiiltraubatDwightRall, Yale Uni­

·ents themselves. All counselors are versity, P. O. Box 209008. New Ra­
volunteer undergrAduate fltudentll . 'len, cr 06520. 
who have committed' to two-year . , Rebecca is alormeryolunteer at 

'What they're saying 
about Jumpstart •.• 

., < • ",. ,'_M., il 

,..Jumpstart has been a won­
derful experience for both the 
children. their parents, and our 
staff. The children are certainly 
benefiting from the one-on-one, 
contact they have with the coun­

, sel91'S. 'Ibis is helping to raise 
, their selfesteem and, at the same 

time. increasing their language. 
literacy. and cognitive skills," , 

. -Ruth Tamer 
, Director ofNew Haven 

Head Start 

'"(The chUd I referred to 
Jumpstan] became less aggres-, 
sive and was calmer after return­

, ing to class. He was more verbal 
and sure ofhimself, too." 

. -Head Start Teacher 
at the Zigler Head Start . 

Center, New Haven. CT 

"Beseemedto dobetter[dur­
'ing Jumpstan] He was a lot more 

, calm, takinghis time About learn­
Ing. In the classro~ wben be is 
around a lot of kids. he gets ag­
gravated; but with one-on~ehe 

. can take his time and work things 
out." 

-Neva CaldweU 
Jumpstan Pareiu 

terms so that they can follow the a local Head Start center which she munity service~ Rebecca states that 
'children through their last year of contacted to offer her services, and Jumpstart has attracted more volun­
Head Start and their first year of where she developed the idea of teer students than they can currently 
publIc sc;hooI. Jumpstart. along,withco-fOUDderand , use, soitbasbeenwidelysuCcessful. 

Jumpstart ,takes place in Head fellow student Aaron Uebenmin. Aaron Lieberman has since 
Start classrooms. either after school Jumpstart was originally thought of graduated from Yale University and 
or during the parts of the day when as a vehicle to stiJnulatecollegestu- plans to teach at aBoston Head Start 
the classroom is not being used. The . dents into getting involved in com- , center this fall. (J 
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D~partm~nt of:Psychology" , Campus address: '. 
p.O,·BOX208205· .. 2 Hillhouse Avenue 
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. Nt;W.Hayen,Connemcut:06520-8205 
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To whomi,t ma::y c,9Ilse;I.3iw· ,/ • 

. I have been '~~;~:"i~~ressed by the Jumpstart program and its 
mission of. of'fering ind;ividual, atten~ion t.O Head Start childre,n 
who are. struggl:i:ng,in',;;·t:he,:p~,es;choolset,ting,. We know wpat.· 
happens to. children ,.wh0'a:Jieallqwed to 'fail in:' preschool: the 
potential outcomes"·th~yc0n:ffrdnt are daunting·: 'increased . 
placement in sp,ecialeduc:tatiG:m, increas.ed likelihQod of grade 
retention and, mos.t seriously of all, higher rates of delinquency 
(often' a precursor' 'to later criminality). I.believe the one-to­

,. ~ ", .one attention· and intensl.tv:e' ,tutoring Jumpstart offers these .'. 
children can help redu,ce' developmental risk factors' and prepare. 
the childr.eIf ~ocpnt::"e.r:·:~'S~9~,~~!J:\eCidy~o Tea.rn.,·· 

Jumpstart complelllents' Hea,d 'Sta:rt in two distinct areas. 
First, the prog:t:;am p·rovides i,atensi:v;e' aery-ices to youag' children 
at an extremely low cos·t .. ' Secoad., .·J:tlmpstart .serves as a 
stabiliz'iag faetQr "tohelp ..the Head Start ·'chilq.ren make ,the' 
'transition into pub~ieseho0L For·these reasoas I 'believe' 
Jumpstart has the po,te:q.tial .to be a valuable addition to any Head 
Start pr:og'ram< :;,' ...' 

.. '," 

'Jumpst,art also· provides' an' invaluable experience for the 
college students who work :in the program." . B:y placing young, 
motivated students as wo\t"kers in Head Start centers, the entire 
Head Start pr,ogram staads:·to gain. Once these youag people have , ,I" 

.seen hdw Head Sta·r·t wor:ks, :some' of them will certainly go on' to 
work in early education 'af·ter 'graduation, 'and .all of them will 
have a be'tter under,s.talldiag of both Head Start and the community 

; \',"

it serves. Bc'ith' of, ,thes.e o,utcomes are. beneficial to the entire 
,"',Head, Start progra:~!. : ":.'! :. ' ... '; . .' , . " 

1 -' . \ 

For all··.of the abo;ve're:as0as, I' support 'the Jumpstart .,' 

program as a mGdel ·w.ith 'the potential for. f.l.a~ional ·replication, 
and I look ferwa:t\d ;:tois.e~,:kf.l.g.the res.u.lts of.the cur.ren,t 
ev:alua~ion,.oJ,t~l:1,~;,:P;\t"0,~~~,9tt~;).", ',c' " '.... • .p' :,'.' 

Siacer;ely, i, '...., ,;!;l;~~f~r,,;p~:. .... ... ...! o· 


&wt:f.A...d2 ~.:tij,~.. )~""'; 
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: 	 Edward. Zi9l~J"''-' l':":': '.,: .,,,,,"'. ' 

S.te'rling profe:ssorl .. , 

of Psycho.logy,; :..•... "<j:; ':' . 
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" ··;<:~:[~r.': .' ,,'.', ",' ,," .',;'.; "." ,'.'" 
" ", ',.'",)·l-I,,.,\,,\, :. ,.' , ,January. ~26 ,1995

','"'''.Jt''''~· '.~l\',(',,,,\., ......:'.w.,~ ....\~,,,.~,. ... , 'L,', l'/ ," 
, ,> .!'C' Whom :·T,h'..l!s';May! 'Concen:' . ,." '," ,':':: ~ ",'. ':.. . 

, ','"
":' ':' ';'rli~£8::'let~er- 1. to'i~foJ:1ll"You o'f' the 

progress that 'J,Ump~S1:aZit"bas made' w:ith my"child.·" 
,My Dame· is 'eherz;y.:1ie', Br:own,·Ihave '.a'i'ir,ge·:flimlly. ' 
',4 ofiny-~hi'ld~~rlrar~e~ ..'p~e'schoo·l age;,3,are\enr'o'l.l~d', , ",
in Bead~s:tart"i'~,~Jamid:c;a:p'laintheya,re ",'" ", , 
Benj,~in 5y.r,s.,' 'I~aiah: 4y,rs., Moriah, 4yr,a., Jeitu~n~ 
6mo~,. -, ' , ",." ',,", " ,,'" " , " : 

:Isa,i,ah~ ,~,s,enro"~'l:",d~' ;in th~tJ,ump:-s,~ar.,t:';Pr.og:~~'.';,/:'" ' 
Heis: ahyper"clt'ii~e,chi'ld',i"",' ."""'''':;'c:;<,~<,,, " ;,,' 

'He WOU)l:~:g:~V;~ :"hli:'~' ·teache;'(BrinJ. and 'la,' hard '~~me ' .' " 
in school :and",a:ithome' , :" , ' ',' .',':' , -, '.', ' 

, He' woul,d' .~oc)c':o.~~r,c"a;;:z::si,throw "thJ:ng~::oi:: ,'act, ,',' , 
very' '~'~t~~~s}~~/~~~~~'I:"~~?~'}:'~~!':'~~~'~·,'!I,t:'i~~~~'~;;:.,!~J)t:~~., :" , , ,", y,our' al~ e~s_''''.O~J;'~:: ,;~~,t<,,";"', ," '~;", ".; , ' ':. ' .,' d·:V' , ,~, : ':. ',: ,', • , . " 

S-ince' Ray' h8s:;,be.rl',w~t;killg',~·ith. Isaiah on"his' . 
a,t~itude and" 1::IeJi~y<ior '~e,.::h,as ,be.enmorecoop.era.tive "..,'
at schooliand:ia:t'!.iliome~ , "", ".' " .... ,.... ,.' ,,'. :.' .. , ..'J, 

With' ~Y·h.e·:::g;~~~i:J~b~','ex~'J;a Atten.s·ion~e,n:.e.~.~':,. ',.' .:','
, Ray tal:ksJto'an~r.w'i\:tb\I"I:'·him'l.'p'.y.s"w·ith::hi~ ~:::' , 

Ray .is -~:ike ~>s'~rr:~g.a;1:e big brother that :he:·dos,'ent
have tos,hare w.i~th 'the,Q,ther8. . .' . ': ' -.• ' .' ", i,", .. 

Thereforahe '~s:a:l)le to ~r1\ o~f so~e his ex·tra' 
.' 'energy" enabl'!r.a9.bim :,a,tay,st,il'l-,'long enough -to " , , '- . 

1is·te~ arid".,pa,r;t:i;p'.• p,at.e i'~m:ore c1ass.roomactiyi,t.s 
we'·:s·~~;I'1-,;ha:v~'::..~e":.,,ad',d~Y8,'~ut t~ey ,are ·few· ,,\.; ~.:." . 
My only;' :r:.g;r:et';',:~J.rs' '~ha't: :the chi:lde,rn :;only,""~see", .•." ,~ .. ' 

'~ • .I" 'theirf.r;lends ;~'oli~ry ~t:.wice:'''aweek. ' ',' ':', , .•.: ,J.·c.... :' , '." '.' , -, ' 
I • ." ";,

This pr:ogram'h~s:';deflni:telybeen'an.ass.et' ,to this: . 
dayeare center 'as, wel1a•.to its recip.i,en,ts'and ,', , 
'their par.ents,~we~need more prog'raJns like, J;wnp-s,tar.t
active inour·;';chi:fdern lives' , ' :. . :.. :' '.:.. '..' ", 
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, I 'f ";~Ht~"~~n!V~~~k~": 

Faculty of ~s and Science 

Department of Psychology' , 


, 	Doctoral Programin Clinical' Psychology 

6 Washington Place; 4th Floor 

New York, NY 10003, 

Telephone: (212) 998-7979 


, FAX: (212) 995-401.8 , 
" 	 ;:. 

, .. 
, To Whom ItMay Concern: 

, .' .: ,,~ . 

I am Project Coo~ctinator of the Task Force on Head' Start a~d'Mental Health; a national task 
force developing strategies to improve the mental health and family support capacities of Head 
Start. Together with Dr. Jane Knitzer, Deputy Director of the National Center for Children in 
Poverty, I have been.surveyingHead Start programs and early childhood mental health 
initiatives nationwide to write a best practices report on HE!ad Start -.mental health partnerships. 

,.," 

I am writing you'today'insupport:oftheJumpstart.program, which,we'have selected as one of 
our 15 model programs to hlghlight'in our report, "Meeting Changing Needs: Strategies to 
Improve Mental Health in Head Startn (we have spoken withand/or visited over 70 programs in 

" 	all). Among the array of Head Start - agency partnerships which we have surveyed, this 
program is unique in utilizing the potential of American college stadents to enrich the lives of the 
most troubled 'Head Start children and their families. We believe the program is of national 
significance in the early childhood community. 

, -' 
" 

. ,Strengths of the Jumpstart model include its,trainingcompone'nt, which is intensive and of high 
quality. Counselors in the program' receive, not only intensive initial training and weekly 
meetings with experienced'team leaders, but also direct access to support at the central office 
through the Internet. Counselors are trained to receive Child De~elopment Associate training, 

, and then move on·to beco,me Head Start teachers, enriching"in this way Head Start's efforts to 
. recruit and retain high-quality staff ... Reports ofHead Start teachers regarding the programs' 
effects onchildren tu~ve been uniformly positi~e. . 

, • , I • 	 • '\: '. , !,' ~,', 

, ' 	 ,:,,' -', .. 
The Jumpstartprogram meets a tremendous need within the Head Start program for extra 
support targeting children who are showing the most emotional and behavioral difficulty in the 
classroom. These are the children who research shows would most benefit from intensive 
preventive services during the preschool years, but who often do not receive this support due to 
the financial constraints.~f. th~:~ead\Start: program. :. .• 

, ,: In summary: I recoriun~~d the'JUmpstart.proQramfor"supportWlthout'reserVation. 
":,'" '. ""'. ,,:,iA/"'" '" ........... ' 


-, - Please do not hesitate to call or'write me if you have anyJur:ther questions. 
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, CITY OF BOSToN'· MASSACHUSETrS ,,- , .;. 
. I;'." " 

': .,.'. ~:',:' '" (~FFICE''-')F tHE'S!~);,O~, . 

",'; , . .'" ,':: ',\.' ,1\HOMAS M,' MENINQ:". '~. T' "..,,' !,'"

.' ,'" 

; , ..... 
,.,' . 

Massachusetts National-and . 

Community Service, Commission 

87 Summer Street 


" B6ston, MA 02110 ' 
, ... 

',. " 'I 

Dear Commission Memb.ers, 
'J: ' 

..... 
, , As a member ofthe':Rtad Boston Executive c~11U1l.ittee, lam writing to express, 

my strong support ofthe JumpstartlRead Boston / AmeriCorps' proposal. By combining 
J umpstart' s high, quality one;.on-one service delivery to ,preschool children and their' 
families with Read Boston's city-wide literacy campaign, this partnership will focus, 

, Boston:s service movement on buildirig school readiness with. the city's ,youngest children. 
~ , ' ; . ., . .. " 

"'" ., 

The: proposed p~rtnershlp~'would advance, ~~ad'B:6\~tbJ"~::g6~i t~:~n~~re that~l'l ' 
Boston children ,read at, grade level by the end of third gnide, Currently;. over 100 

,professionals andpl'oviders, and countless volunteers, have participated in the campaign. 
Read B6ston's collaboration with lumpstart-isanideal way to focus this city-wide 
commitment and implement a proven strategy that builds'sch00lreadiness with preschool 
children. Arnericorps Support.of this partnership would' serve as a 'model public/private 
venture for how other citieS can.profoundlY impact the livesefyotmg chIldren and their 
families.through serVice: This partnership represents a strong step toward establishing 
'Boston as this nation's preeminent ,city for children. 
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