THE WHITE HOUSE

WASHINGTON

May 19, 1995

The Honorable John R. McKernan, ' Jr.
Governor of Maine "
Augusta, Maine 04333

Dear Jock:

Thank you again for‘your gracious remarks earlier this week. I
was honored to receive the' first annual national School-to-Work
award from Jobs for America’s Graduates.

Under your leadership, JAG has been one of the nation’s most
powerful forces in building school-to-work systems, which are
already making a big difference in the lives of tens of thousands
of young people in communities across the country. As you know,
I have often relied on JAG'’s experience, expertise, and leader-
ship in developing our school-to-work strategy, including the
design and implementation of the School-to-Work Opportunities
Act.

I look forward to working with you, your new Chair, Governor
Voinovich, and your Board of Directors and affiliates to rapidly
expand school-to-work systems in all states and localities.

I hope you’ll let me know how I can be of help in achieving our
shared goals. I value your advice and counsel, and that of Jobs
for America’s Graduates, on these vital issues.

Sincerely,

W



STATE OF é)mo
OFFICE OF THE;GOVERNOR
COLUMBUS 43266-0601

GEORGE V. VOINOVICH
GOVERNOR

June 13, 1995

The Honorable John R. McKeman, Jr.
Chairman, JAG Board of Directors

1729 King Street, Suite 200 ;
Alexandria, VA 22314

Dear Jock:

On the 15th anniversary of Jobs for America’s Graduates | want to commend you
and the JAG organization for such an outstanding record of success..

Ohio is proud to be the largest affiliate of Jobs for America’s Graduates. The
nearly 7,000 young people being served this year by Jobs for Ohio’s Graduates
reflects the joint commitment of my office, the state legislature and dozens of
other funding sources across the state. '

I have pressed for steadily increasing state funding during my first term in office,
out of a belief that we should serve a minimum of 10,000 at-risk and
disadvantaged high school seniors with this school-to-work system as part of our

~ overall school-to-work strategy. We will do that by the end of the next school
year. :

In addition to its solid record of success, the cost effective nature of the JAG
system is partlcularly welcome in this time of searching for ways to prov:de more
effective services at less cost at every level of government.

In my judgment, every state would beneﬁt from using the Jobs for America’s
Graduates Model as part of their school-to-work system. [ stand ready to assist in
any way that [ can to help bring that message to other Governors, Chief State
School Officers, legislators and local government officials.

. Vounovich
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Support JSor Jobs for America’s Graduates, Inc.

"JAG has been one of the nation’s most powerful forces in building school-to-work systems, which
are already making a big difference in the lives of tens of thousands of young people in communities
across the country ... I have relied on JAG’s experience, expertise and leadership in developing our
school—to-work strategy, including the design and implementation of the School-to-Work Opportumnes
Act .
i
, Bill Clinton
President of the United States

"I have talked to governors, business leaders, school administrators and so many others who have told
me just how important JAG has been in helping our young people get and keep a good job."
George Bush
‘ Former President of the United States
“Let me commit to being a partner with you. Iam interested in pursumg the out-of-school youth
movement. You have an existing network. We want to exploit-you .. s

» Robert Reich
; Secretary, United States Department of Labor

"Qhio is proud to be the largest affiliate of Jobs for America’s Graduates. That nearly 7,000 young
people being served this year by Jobs for Ohio’s Graduates reflects the joint commitment of my
office, the state legislature and dozens of other funding' sources across the state."

! George V. Voinovich
i Governor of Ohio
Chair, JAG Board of Directors

"Looking back over the 15 years - and thinking of the 175,000 young people who have been helped
by this program - should give all of you associated with JAG a genuine sense of satisfaction. It
remains to us to support building on the original model to make sure it is consistent with the real
needs of young people and employers today. It must continue to drive change in the way our schools
educate, support and transition at-risk and disadvantaged young people from school to work."

» Pierre S. "Pete” du Pont
‘ Former Governor of Delaware
i Chair, JAG Board of Directors 1980-1985

We are longstanding supporters of Jobs for America’s Graduates and have seen its value in many of
the states that GE has operations. Given the many challenges facing at-risk and disadvantaged people
. and the need for more effective and cost-effective programs, consideration of this model is well

worth your time.

Frank P. Doyle
Executive Vice President, General Electric Company
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PETE DU PONT

WASHINGTON TIMES, MONDAY, NOVENBER 13,

tained a startling educa-
tion innovation. It man-
dates the establishment of a non-
profit corporation governed by the
private sector to train and place
non-college-bound students in jobs.

If, as President Reagan said,
“The best social program devised is
a job,” then those without jobs or
who lack skills that employers want
need some help to acquire those
skills to connect them to the work-
place.

Both the House and the Senate
have recently passed bills resulting
in a sweeping reform of the feder-
al job training system. Between 80
and 125 programs will be consoli-
dated, depending on the final con-

ast week’s District of Columbia
appropriations bill con-

, ference actions, and overall funding
"~ cuts will be between 15 percent and
‘25 percent.

If the conservative révolution in
Washington is to succeed, no one
must be left behind. One low'cost.
high-return way to accomplish this
is to implement well constructed,
economical training in communi-
ties where jobs are available. That
is the thrust of the two bills in Con-
gress — devolving authority, flexi-
bility, and decisions to the state and
local level, and requiring impor-

tant private-sector involvement in-

how the funds should be spent.
But the innovation in the Dis-
trict of Columbia may turnout tobe
the most significant step of all.
It is of particular interest to me,
because it is based upon an idea 1

developed in my prior life as a gov-
ernor. I used the powers states had
then to devise a better way to train
young people for work in the real
world. Qur idea worked then, and it

can be a model for what will work

now.

“Jobs for Delaware Graduates”
(JDG) was created in 1978 as a
non-profit partnership to prepare,
counsel, and place high school

seniors in career jobs. I committed

myself to serve as chair, and chal-
lenged some of the state’s most
important business, government,
education, community and labor
leaders to join me in taking per-
sonal responsibility for the pro-
gram. In turn, we hired a staff that
would each be held personally
accountable for helping a group of

.35 to 40 of our state’s most at-risk

young people move successfully
from school to work.

In the very first year, truly
impressive results were achieved in
the test high schools. Costs were
less than one-third that of similar
programs — including the provi-

A jobs
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the job
sion of nine months" assistance
after students left school to assure
successful placement and perfor-
mance in the private sector.

It was so successful that a num-
ber of foundations and government
agencies helped test the program in

four other states. “Jobs for Ameri-
ca’s Graduates” (JAG) was then

~created to help bring Delaware’s .

success story throughout the coun-

try.

Today, I am pleased to report that
a majority of states now have the
JAG program — the largest orgam~
zation of its kind.

What makes it work? Why do 90
percent of these at-risk young peo-
ple graduate from school? Why is it
that within nine months 80 pércent
are either on the job, in the military,
or enrolled in postsecondary edu-
cation or training? Why is it that
JAG shows a 30 percent improve-
ment in employment? Why is it so
cost-effective — at $1,200 per par-
ticipant, less than one-third the cost
of the national average of sumlar
programs?

Because there is private sector

‘oversight and responsibility, real

accountability of people 1o achieve
results, and the fact that young peo-
ple themselves must meet the
employability requirements of
businesses and take responsibility
for themselves and their lives. Gov-
ernors like Chuck Robb of Virginia,
Kit Bond in Missouri and Lamar
Alexander of Tennessee joined me
in testing and leading the organi-
zation. To date, the JAG organiza-
nfm has helped 175,000 young peo-

e

JAG can demonstrate that young
people more than repay the cost of
their participation in the program
in taxes paid alone. Heaven only

" knows how much they would have

cost if they hadn’t completed
school, hadn’t gotten a job, had got-
ten on welfare or into trouble with
the law — or worse.

i

1995

Training, counseling and job
placement services can work, if
they are run by the private sector,
involve communities, and demand
results.

That is why House Speaker Newt
Gingrich is so enthusiastic about
the value of training as part of the
welfare reform bill the House has
passed. That is why so many of us

* conservatives have found ourselves

supporting bottom line, low-cost
ways to make sure that we don't

. leave any of our young people

behind — each gets a decent chance
to complete school and get a good
job upon graduating. And that is
why the Speaker and Labor Secre-
tary Robert Reich will keynote the
organization’s 14th anniversary
celebration this month.
Supporting America’s young
people, conserving the cost of social
programs and protecting the base
of our taxpayers in the future are
good, sound, conservative princi-

. ples. In *Jobs for America’s Grad-

uates,” they work in practice.

Pete du Pont is the former gover-
nor of Delaware and is policy chair-
man of the National Center for Pol-
icy Analysis.



Comparisons of the March 1992 Labor Force and Employment
Status of JAG Program Participants with Those of Non-Enrolled
Young High School Graduates in the U.S.
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Introduction

In a recent research report of the authors, the early 1990’ labar market
experiences of young non-college bound high school graduates in the U.S.
were tracked.l Over the past few yws, these young high school graduates
have faced increasing difficuities in making the transition from school to work,
with Black and Hispanic graduates and those from economically
disadvantaged backgrounds confmnung the most serious labor market
adjustment problems.

At times, outside observers and funders of JAG school-to-work
transition programs have asked "how well” JAG participants have fared in the
labor market in comparison to similar: youth not enrolled in our programs.
Providing a reliable answer to this rather straightforward question is quite
difficuit since there has been no systcmétic impact evaluation of JAG school-
to-work transition programs involving éompé:ison groups since the Class of
1984 was tracked over a two year penod following gréduation. This brief
research paper is not inteaded to provide a simple, straightforward answer to
the question "What difference does participation in a JAG school-to-work
transition program make for their early labor market success?” A reliable
answer would be dependent on the resuits of a carefully designed impact
evaluation. Instead, this paper will describe and assess the March 1992 labor
market experiences of those JAG I.ugh school graduates from the Class of
1991 who did not enroll in coilege and éompare these findings with those for
comparable young U.S. high school graduates who were not enroiled in
college in the same month. Since JAG school-to-work transition program
participants contain a considerably hzgher fraction of Black and poor/near

Qi -
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poaryumh,wewﬁlad;ustmenanonaiﬁndmgstomorec.oseiymﬁeczme
race/family 1 income backgmm:dcharzmmcsof JAG program pamczpants

Tracking the Labor Force and }‘
Empioyment Status of Nen-Enrolled
IAG Graduates from the Class of 1991 ‘ | ;

} f
)

Each month from June to March foﬂowmg graduauon or thm: year's
semordass,cachIAGmcprcpmaMmﬁﬂyPlac:mcnt chcu:tthar.
summarizes the high school graduation status of thar year’s program
participants and their employment/military service/schooling or training
status at the ead of the reporting peviod. These placement daa are used by
the JAG pational office to @.%miam values for a set of performancc measures
for each program site and for the combined national m:twork. The key
pexformance measures are the high school graduation rare, posmve outcome
rate, empioyment rate, and the foll-dme empioymen: share2 |

Findings of our anaIys:s of the March 1992 placement reports for the
Class of 1991 are dispiayed i m Table 1. Of the nearly 8,200 school-to-work
 program partcpants covered by this monthly report, 7,429 or 905% had

graduated from high school b;ll the end of March. To enabie the %abor market

experiences of these JAG Inglh school graduates to be compared with those
- for the nation’s non-emroiled, civilian high school graduates, we must remove
all JAG participants attending a college or university or serving mabranch of
thcmﬂztarymcsﬁ-omthlegraduz&totals Aftcrmahngthesem
adjustments and removing the additional 290 graduates for whom oo receat

- follow-up contac:hadbeenmadcbythe;ob spec:ahst.weended upwrrh4602

's
f
s

@ ‘ s
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high school graduates who met the matching criteria (See Tabie 1 and

All Participants . : : 8178

-Nop Graduates = . 749
High School Graduates ; 7,429

- University/College Studemts ' 2,131

- Members of Armed Forces f 406

- No Contact : 209

‘Number of Non-Enrolled High o 4,602 100.0

School Graduates in Civilian ? ‘ <

Population
o In Civilian Labor Force . 4,081 8.7
o Empioyed r 3,161 68.7
o Unemployed ' 920 200
0 Unemmployment Rate . 25%

Of these 4,602 JAG pamczpants, 4,081 or nearly 89% were either
employed or available for work at the time of the March follow-up. The latter
group of jobless but available participants will be classified as "unemployed” to
match them to the CPS labor force definitions. In the monthly CPS
household survey, conducted by the U.S{ Ceosus Bureau for the U.S. Burean
of Labor Statistics, a respondent must have 'sought work in the prior four
weeks and been available for work in the reference week to be classified as
unemployed.3 Since job spedalists are exlpecmd to be engaged each month in

&)
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some jobsesking activity with cach jobless participant, we will count all those
jobless particrpants available for work as "wnempioyed”. The number of
"anemployed" JAG participants in V[zn:h 1992 was 920. As a percent of the
civilian labor forcs, these unempioyed respondents were equal to 22.5 %; thus,

the unemplovment rate among non-enrolled JAG high school graduates was
 225%. There were 3,161 non-emrolled JAG high school graduates holding

part-time or full-time jobs in March 1992, yielding an employment/population
ratio of 68.7%. In other words, approximately 69 of every 100 of those JAG

high school graduates who were neit.hér enrolled in college nor serving in a
branch of the armed services were mrkmg at the time of the March reporting

period.

These three basic labor force ujcasu:es for JAG participants can be
compared to those for ‘aII non-éﬁrollec}, young high school graduates in the
U.S. in March 1992 (See Table 2). The U.S. sample consists of those persons
who were under the age of 20 in March 1992, who had compieted exactly 12
years of formal schooling, and were not emrolled in a twb or four year college
or university during that momth. The combined sample of JAG participants
were somewhat mare likely than the national sample to be in the civilian labor
force in March (89% vs. 83%), but rhcy had a slightly higher unemployment

rate (23% vs. 21%). Combining these two findings yields an aggregate
employment rate for JAG participants that was approximately three
percentage points higher than that for the combined national sample (63.7%
vs. 65.8%). | |

The direct comparisons of these two sets of labor force measures are
inappropriate, however, for two sets of seasons. First, the pool of JAG
participants differs markedly in a agumber of key respects from the national

(%)



sample of non-emrolled high school graduates. JAG pamcxpants are
considerably mare likely than itheir U.S. counterparts to be Black or members
of poor/near poor families. Secondly, the subgroups over-represented in the
ranks of JAG pamapamsae!nd to fare considerably less well n the labor
market than their respective counterparts. Thus, given the demographic and
socioeconommc composition c}:f JAG participants, one would ex:pect their -
aggregate empioyment rate to be considerably Icm than the uauonal sample

of U.S. high school graduates. | -

A) ®) < (D) E) . @
o / Family
Labor Force Poor or " Income
Measure All White Bla.ck Hispamic Near Poor Above 125%
of Poverty
© Line
GvilianLabor 828 87§ 666 750 653 . 889
Force , \
Parricipation Rate Q o |
P
Unemployment 206 16.8 40.1 243 343 i 175
Rate . - i
Empioymem/ = 658 729 399 567 29 T34
.| Population Ratio : ' : L

To illustrate these relationships, let us examine more closely avaﬂable
data on the combmcd race/ethmc and family income backgrounds of JAG
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Labor Force Status of JAG Class of 1991
Graduales and the Nation’s 17-19 YearOld
Non-Enrolled H.S. Graduates, March 1992
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participants in the early 1990s and those of young non-enroﬁe& high school

graduates in the U.S. in Ma[rch 1992.4 A slight majority (50.2%) of JAG
program parucxpants were Black yonth while only 14% of aﬂryoung, non-
enrolled high school graduates m the U.S. were Black (See Tabie and
accompanying bar chart). Shightly over 41% of the combined sample of JAG
participants were members ofpoor/nm poor families versus only 26% of all
young high school graduates. fF‘maﬂy, while 23% of the JAG pamcxpants were
both Black and poor/mear poor, only 6% of the national sample of non-
enrolled high school graduatcs had these combined traits. i

*'0;';#-;:..51 Lkl s R “

@) @ - ©
U.S. Non-Enrolled | |
: JAG High School
Race/Family STW Participants Graduates | Difference
[ncome Group (Class’of 1990) Class of 1990 and 1991 . (A - B)
I .
Black, poor or uear poor 233 63 i +170
| Black, non-poor | 26.9 8.0 ' +189
Hispanic and other, poor 7.6 ' 58 . +18
ar near poar ;
Hispamic and other, non- 32 , 7.3 4.6
White, poor or near poor 103 135 | -32
‘White, non-poar 28.8 . 58.6 | 298

Black youth and those young graduates from poor or near poor families
are considerably less likely than each of their respective countérpans to be

@
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active in the labor force and moare likely to be enemployed thn:?gthcy do seek
work. As a consequence, both Blacks and poor/mear poor gji-aduatm are
characterized by below average employment/popuiation ratfos During
March 1992, only 40% of young Black high school graduates were employed
versus 57% of Hispanics and 73% of White, non Hispanics. Si'mﬂa:ty only
43% of poor/near poor gradum of all races held a job in March 1992 versus
73% of the graduates from famih&e with money incomes above 125% of the

ofﬁcnalpovcrtyhne | ;3

To provide a more closely matched comparison of the Maréh 1992 labor
market outcomes for JAG participants with those of* non-e%::olled high school
graduates, we calculated a hypothetical set of national labor market QuUICOImES.
These hypotheticat outcomes‘ were generated for our three core labor force
measures: the civilian labor force participation rate, the unemployment rate,
and the employment/population ratio. The procedure for generating these
hypothetical labor market| outcomes simply imvolved multiplying the
percentages of JAG participants in each race/family income subigroﬁp (Table
3) by the actual values of each labor market measure for these sxx subgroups
within the national high school graduate population. The | lypothetical
outcome for each labor ma:kct measure, thus, represents the expccted value
of that measure i non-enmlled high school graduates in the U.S. were
distributed by race and famﬂy income zdenucaﬂy to JAG pamapants By
comparing the actual labor market outcomes for JAG pamcxpanrs with the
hypothetical set of outcomes, we can identify whether JAG pamc:pants were
faring better than their national counterparts in the labor market in March
' 1992. Findings of this analysis are chsplzyed in Table 4 and the accompanymg
-bar chart.

(10}
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(A) ®)
Absohute
‘ Difference

Labor Force Measure Actnal Hypothetdcal ; (A-B)
Civilian L abor Force Participation 887 74.0 +147
Rate i
Unempioyment Rate s 33.1 ?é -10.6
Empiovment/ Populaton Rado 68.7 320 + 16.7

On each of the three

core labor market measures, JAG  participants

fared considerably better than their matched natiomal counterparts. The

actual civilian labor force

exceeded the hypothetical est
20% in relative terms. The a
high school graduates was
hypothetical unemployment :
: gniduatcs were

employed

participation rate of JAG participants (89%)
imate of 74% by nearly 15 perceutafge points, or
ctual unemployment rate for non«efﬁroﬂed JAG
nearly onme-third less than the estmated
ate. Finally, while nearly 69 of every 100 JAG
in  March 1992, the hypothetical

employment/population ratio was only 52%, yleldmg a near 17 percentage

" " point employment advantage for JAG participants.

Given the fact that the two groups were far from pezfecdy matched (we
could not control for geographic area of country, local labor market
~ conditions, prior work expem[ence, or high school performance and behavior),

we cannot identify these differ

rences as representing the “true meacm of JAG

i
"
P

(12)
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program participation. Previous research, however, has revealed that the
average JAG participant had quite limited work experience in high school,
was typically an average or below average academic achiever, and frequently
had experienced behavioral problems in high school (high absenteeism). JAG
participants are chosen for particdpation in the school-to-work program
because they have been identified by the selection team as being "at risk™ of
joblessness upon graduation. |

Thus, the findings in Table 4 and. Chart 4 are rather promising about the
likely short-term employment effects of JAG school-to-work transition
programs. As noted in the introductory section, however, these findings are
no substitute for a more rigorous impact evaluation using comparison or
control groups. Finally, while JAG programs seem to be conwmibuting in 2
 positive manner to the early labor market experiences of non-college bound
- graduates, too many of our graduates lremaﬁ; either jobless or employed in
part-time positions at the end of the March reporting period. There is
considerable room for improviﬁ.g labor market outcomes for these you.ﬁg men
and women as the national ﬁetwork moves through the 1990’s.

I
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Sgg. AndrewM.Sm.Iouchﬁod;mdSheﬂaPamw&Lm

CmforlaborMmh:Smd:g.NormmmmUmvemty Bosmn.,\flarch1993

The positive outcame rario simply represents thesrmoftbc cm]uanempioycd.
thmcservmgmthcamedfmmﬂegemdmvmmdenm.andothe:
education/traimng program partcpams to the total oumber of high schoal
graduates. At the um:onheMamhpiaeamzmmpomgpenod. 80.2% of the
combmedsampicofmghschoolmdxm&wmocmpymgaposmeommme
status. ;

In the CPS houschold survey, two groups of individuals do not have to'meet the job
search test to be counted asunemplcyed. They are those persons on layoff and
awaiting recall to their formerjobs and those individnals waiting to Teport 1o a new
Jobmthenmwdays |

- i
Ses: U.S. Bureau of Labor Statstics, Emplovment and Earmings, February 1993,
"Household Dara”, p. 253. ' f,

The JAG parnapam characteristcs appearing in Table 3 are based on our analysis
of the Smdenthﬁlﬁfarthe Class of 1990, the last graduatng class forwhom such
a formal analysis was undertaken by the Center for Labor Market Stndxw

1
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MIKE MCMANUS.
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How to Slash the Dropout Rate — Jobs For America's Graduates

- WASHINGTON
ne of the educational goals set by Presidewt
George Bush and every governor is that “By
the year 2000, the high school graduation

,rate will increase 4o at least 90 percent.”

In other words, the dropout vate mwst be cul
by two thitds, fiom the curvent 285 percent (o less than
10 pacent,

That's & ftall order. But it is aol impossible.
Minnesota’s dropout rate In 19586 was B6 percent, and
Connecticut’s 11.2,

Frankly, however, they are nol models for othér siates.
Why?

Oue reason they are successful is that they have a
small minority population. Minnesola is 2 percent Llack
ur Hispanic vompared 10 20 pescent in New Yok, where
the dsupont rate is M prscent.

Money is not the answer eithes. New York Is & big
spading state. o

The answer, says Maine Gov. Julm McKeman, Jr., is
that “We as a society really have (0 do a better jub with
the forgorten -half of -the: Ligh-school ‘class — the half

that don’t go on 10 any pust secondary education,

“lhe Japancse will tell you theis sevred is they have
the Lust buttom hall of the work force in the world.
We as a comntry have been able to lead the wurld
eccononty with the top hall of our high school class,
and It everybody else fill in wherever they could fis
opportunity. ‘

“That is one season we are starting lo see the rich
get rvicher, and the pour, pooter — bocause there are
nut as ey oppuatunitha for the second half of the
class, and those il exist have pay that docsu't rise |

- snywhere newr as fast a3 those with botter education.”

For that season, Guv. MoKoman began “Jubs foc
Maine's Guuduares™ gatterna) on a el begun in
Iclaware, now in 16 stubas calliod “Jubis For Awmerica’s
Graduates.” It identifies Lids as juniors who may well.
diop vul, ur will have u tough time when they gel qut
even if they do graduate.

A "Job Specialist,” sopicone with private seclor
experience is hised by a board of local employers to
take persunal sesponsibility for 35-50 “at risk” young
pouple. They join a "Cascer Association” sun like.
Futuwie Fanness of America or Junior Achievement —
to build seli confidence. : '

For example, they compele m conduchimg “job
interviews,” winning prizes frum corporate personnel
directors who serve as judges. They also gel whatever
remedialion is needad o increase their basic skills,

The Jub Specialist also identifies specific entry-level
positivng (o the students who want to work parl-lime
while in school, or full timie afier graduation. The jobs
pay about a dollar over the winimum wage.

*We also sequire them 1o go and meet with the

t parents of ecach of the kids” said McKeman. “Vhe
" intgiguing thing is that when an udult knocks on the
door of these paremts, it is usually nol. good news,
They'te sluwked 1o have someone tell themn what a
goud ki they have, Kid are shocked 100" :

‘The appioach is so effective that 92 percent of the
1989 class uf 7,500 students in nine states graduated
frosn high school ob gol their GED.

Egually bapoctant, B2 percat of the graduaics had
uﬁit?vc outconies by Miacl 15, 1990. Soine 63 pescent
:&.}“ .\“\
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got jobs and the rest went Lo college. One reason for this
high placement rate is that JAG counsclors work with
the high school grads for nine months afier graduation.
Of thie 21,000 youth served last year, 11,500 are in schoul
and 9500 were graduales.

As Iyesident Bush, a fonmer board member of Jobs fos
America’s Graduates, puis it, “JAG is one of the most

66 .. .
Afler 10 years, JAG is ounly in
300 high schools in 16 states,
despite its impressive track record.

Why? ’s

successful school-t-work Bansitiun progiams tor at-nsx
youth in this aation.”

That's not just talk. The Piesident has called lor the
Geation of a 5 pocent “scl-aside” incentive  gra

progeium as pail of the Jub Training P inceship Act that
|~ will provide about $125 million for statewide schual-to- - —-

work transition programs. Congressional action looks
hopeful.

“This is an imporiant step. Alier 10 years, l?\(i is unly
in 00 high schools i 16 stutes, despile HS ampiessive
track recoed. Why?

_“Most of the money in slate goveanneal is commitied
1o somcthing else,” says Keuneth Sinith, creatur and
president of Jobs For Awmerica’s Graduales. l" 0 lum.].
something new they have to stop duing something clse.

Mis comment is kind. Sadly, state legislatars have
shown 2cro interest in those least likely to succeed.
Things are quite dilferent in England

They have picked up the JAG niodel, will test i in
three cities of the "Midlands™ of the United Kingdum,
and will spend maore than the US. They will ceate
similar business-schoul pastnerships, hire job specialists
who know business, and aeate Career Associativns tu
motivate kids. ) '

M the idea is moving across the Atlantic, why not into
every state of America? To leain more, wiite JAG, 1720
King St. Alexandiia, YA, 22314

Michacl | McManus is a nativnally syndicated volummnist.
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Jobs for

America’s Graduates
Washington. D.C.

No diploma - no job. it's a connec-
tion that many high school stu-
dents discover, but far too late. One
national organization, Jobs for
America’s Graduates, motivates and
provides job training to students in
danger of dropping out of school.

v

Veronica had a lot of stress in her young
life. Her parents were divorced, she
never saw her dad or sister, and her
mom couldn't keep money in the bank.
The confusion finally got the best of her
and she dropped out of school.

But thanks to job specialists like Mary
Jane Kirby from Jobs for America's
Graduates {(JAG), young people like
Veronica get back on track. "I teach my
kids about life,” says Kirby, a job spe-
cialist for four years in McKeesport,
Pennsylvania. "| tell them that | have a
problem if they fail algebra, but { have
more of a problem if they fail life. You
can repeat algebra, but you can't
repeat life.”

This kind of wisdom hits home with
troubled students. They start listening
1o the job specialist, who is responsible
for preparing and placing the 35 stu-
dents in his or her care into jobs. They
learn the connection between doing
well in school and getting a good job.
They understand the power of self-
esteermn and determination.

And they aiso learn that a job specialist

won't give up on them, even if they run
into problems with drugs, pregnancy, or
the law.

Nationwide Help

Veronica is one of 24,000 young people
served every year by JAG, the nation's
largest school-to-work transition pro-
gram. That's 24,000 youngsters who
could be headed for welfare, unemploy-
ment, or worse.

" Veronica, a student at the University of
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But they're not. JAG students post a

90 percent graduation/GED rate, and an
80 percent success rate in jobs.

Quality Goes Up

With the help of the GE Foundation,
JAG has improved the quality of jobs
available to the students by creating |
apprenticeships and employer partner-
ships. Even in the midst of slow eco-!
nomic times, the number of fultime |
placements, with more responsibifity |
and better benefits, continues 1o rise.;

|
|
I
|

out of high school is important, the
key to a quality job is education or fur-i
ther training. By partnering with natiodal
employers and organizations like the
United Negro College Fund, JAG gains
better access to postsecondary educa:
tion and training for the students.

i
i
But while finding students jobs right |
1

t
Thousands of children from iow—incom:e
single-parent families could be out walk-
ing the streets. But thanks to JAG, '

they're working full-time for insurance |

companies, banks, and retail business—{
es. “If it hadn't been for JAG,” says
i
Southern Maine, “| have no idea where
I'dbe right now.” m i

H
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GE Foundations

Annual Report
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in School-to-Work Transition Programs,
Classes of 1989 to 1995: Findings of
the March 31 Placement Reports for a

Seven-Year Period - '

!

The Performance: Outcomes of
Jobs for America’s Graduates Participants

H

Performance f - JAG
Qutcome 1989 1990 1991 1992 1993 1894 1995 | Standard
Graduation o ‘

Rate *91.1 *90.0 *91.2 *g91.4 *80.5 88.1 89.2 80.0
Positive | '
Outcome Rate *81.4 78.2 7961 788 80.1 *81.4 *82.1 80.0
Job Placementt ‘ ]

Rate *61.6 58.5 59.3 57.2 59.6 61.4 *60.2 60.0
Full-Time .

Jobs Rate *66.4 *63.9 59.1 58.8 *62.0 *67.5 *64.7 60.0
Full-Time : .

Placement Rate NA NA NA ' NA| *804 *84.0 *85.1 80.0
Further ! V

Education Rate NA NA NA 32.8 35.0 345 38.0 NNS*™
Average Wage $5.03| 9$5.12| $524| $530| $5.38| $5.70| $6.02| NNS**

* Exceeded JAG Performance Standard
** No National Standard
NA = Not Available
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|
Date 7-2-199%6 3
1. Total Number of Graduates - 6768 ; -------
2. Total GED 31
3. Total Participants 6799 1
4. Initital job held during high school . 46.2% @
5. Current Job - Industry Category 5
Agriculture/Forestry/Fishing v 1.2% %
Construction 1.8% %
Non-Durable Manufacturing 4.5% §
Durable Manufacturing ) 6.6% §
Transportation/Communication/Utilities 4.4% )
Wholesale 1.1% i
Retail Trade 42.4% I
Finance/Insurance/Real Estate 3.4% ’
Personal Services 5.0% |
Entertainment/Recreation Services 3.2% )
Businegs and Repair Services 10.1% ’
Professional Services 10.1% |
Public Administration 6.0% j
6. Current Job Title 5
Managerial and Professional Specialty 1.3% |
Technical, Sales, and Administrative Support 16.5% )
Service Occupations : 56.5% i
Farming, Forestry, and Fishing - 0.5% |
Precision Production, Craft, and Repair 4.8% s
Operators, Fabricators, and Laborers 15.4% g
Military Occupations 5.0% |
7. Average number of jobs held (June - March 31) 1.7 i
. 8. Average Hourly Wage $5.87 %
8. Average Hours . 33.3 1
. {
10. No school to work transition. 14.9% %
11. Job status change of those employed. ?
| | |
Job Title 2.7% Hourly Wage %
Houxrs of Work 8.9% Health Insurance
Training Provided 0.2%

JAG NATIONAL NETWORK
‘
5-9 Summary Report

Training Financed
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National Network Sdmmary Report
Senior Student Profiles - Class of 1996

[ Class of 1865

Change

Class of 1996
Data Base Total States f 18
|Total Sites ' 41
Total Schools 462
Total Students 13,332 13,264 -68
Part | - Basic Information 7
| | Class of 1995 | Class of 1996 Change
Gender Male 45.00% 46.70% 1.70%
Female 55.00% 53.30% -1.70%
Racial/Ethnic American Indian : 1.01% 3.09% 2.08%
Group Status Asian i 1.29% 1.00% -0.29%
Black, African-American 38.10% - 30.40% ~7.70%
Hispanic 5.83% 5.50% -0.33%
White, Caucasian 51.33% - 57.35% 6.02%
Other 1.70% 1.55% -0.15%
Multi-racial 0.17% 0.83% 0.66%
No response 0.55% 0.28% -0.26%
Currently Yes 47.01% 53.32% 6.31%
Employed No 51.91% 46.22% -5.69%
No response 1.04% 0.46% - -0.58%
Work Experience |Yes . 57.82% 64.81% 6.99%| .
During Last No 38.41% 33.87% -4.54%
School Year No response 3.74% 1.31% -2.43%
Vacational Yes 30.95% 37.88% 6.93%
Education No 67.07% 60.68%] - -6.39%
Enroliment No response 1.94% 1.45% -0.49%/
Seniors With Yes ~ 7.27% 10.13% 2.86%
Children No 89.66% 89.24% -0.42%
. No response _301% 0.63% - -2.38%
Children Living Yes "80.80% 70.66% -10.14%
With Seniors No 18.78% 18.76% -0.02%
No response 0.41% 10.57% 10.16%




Part lll - Barriers to Achieve Goals

| » Class of 1995 | Class of 1996.] Change.

Barriers — [Having limited/no work experience ~ 75.47% 76.06% 0.59%
Lacks vocational skills demanded !
in labor market | 73.77% 75.77% 2.00%
Weak academic performhance 55.87% 54.12% -1.75%
Record of absenteeism/suspension 38.36% 43.34% 4.98%
Has been suspended, e?xpelled or .
on probation i 22.14% 22.17% 0.03%
Member of economically L
disadvantaged family | 35.33% 32.58% -2.75%
Single parent with dependent
child in home | 8.52% 6.59% -1.93%
Member of race/ethnic minority ‘g
group with low income 26.42% 23.57% -2.85%
Convicted of criminal offense other . :
than traffic violation | 3.00% 2.65% -0.35%
Alcohol and/or substance abuse 4.60% 4.74% 0.14%
Has a disability 6.83%| 6.33% -0.50%
Previously dropped out of school 2.49% 2.23% -0.26%
Repeated a grade in high school 7.24% ‘ 5.81% -1.43%
Is pregnant | ’ 2.21% 1.98% -0.23%
Failed state proficiency exam 0.00% - 7.14% 7.14%
, Other : 41.31% 35.09% -6.22%
Total Barriers ] : 4.04 4.00! -0.04
Grade Point , :
Average : B 2214 2.145 -0.07

Absences ' | N 15.07 10.10! -4.97
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National Network Sdmmary Report
Non-Senior Student Proﬁ!es - Class of 1996

4

| Class of 1995 | Class of 1996 Change
Data Base Total States 17
Total Sites , 20
Total Schools 103
-|Total Students 1,972 1,980 8
- Part | - Basic Information ;
| Class of 1995 | Class of 1996 Change
Gender Male i 47.00% 48.13% 1.13%
Female 53.00% 51.87% -1.13%
Racial/Ethnic American Indian ! 2.08% 4.75% 2.67%
Group Status Asian * 0.66% 0.51% -0.15%
Black, African-American 41.33% 14.29% -27.04%
Hispanic 6.95% 3.48% -3.47%
White, Caucasian 47.26% 74.28% 27.03%
Other 0.71% 1.21% 0.50%
Muiti-racial 0.35% 0.45% 0.10%
No response 0.66%| 1.01% 0.35%
Currently Yes 20.74% 24.70% 3.96%
Employed No 77.89% 74.34% -3.55%
No response 1.37% 0.96% -0.41%
Work Experience  |Yes , 36.97% 40.40% 3.43%
During Last No ; 60.60% 56.52% -4.08%
School Year No response | 2.43% 3.08% 0.65%
Vocational Yes ! 31.49% 33.33%| 1.84%
Education No . 64.66% 64.14% -0.52%
Enrollment No response E 3.85% 2.53% -1.32%
Non-Seniors With |Yes 5.12% 5.20% 0.08%
Children No 90.62% 94.44% 3:82%
No response 4.21% 0.35%]. -3.86%]
Children Living Yes 84.16% 55.34% -28.82%
With Non-Seniors  |[No . 15.84% 41.75% 2591%
No response ‘ 0.00%| . 2.91% 2.91%
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Part Ill - Targeting Checklist

!
!
I

!

Class of 1995

Class of 1996

32.63%

l . - Change
Years Behind One 29.56% 28.69% -0.87%
Model Grade Two 8.52% 12.17% 3.65%
Three 1.72% 3.18% 1.46%
Four R 1.57% 2.17% 0.60%
Grade Point i
- |Average 2.107 2.000 -0.107|
Class Standing Top 25% 6.95% 8.94% 1.99%
Middle 50% 36.66% 38.79% 2.13%
Bottom 25% 35.50% 43.54% 8.04%
Absences 10.96 14.19 3.23
Average Absences T
in High School 7.00 9.3;1 2.31
Class !
Probationary !
Status (Past Two 0.18 1.33 1.15
Years L
Suspended Past j
Two Years : 0.95|" 2.10 1.15
Family Income Below $10,000 25.71% 29.39% 3.68%
$10,000-14,000 19.17% 24.70% 5.53%
- 114,001-20,000 16.99% 16.87% -0.12%
20,001-30,000 - 11.16% 11.31% 0.15%
30,000 or over 7.56% 9.09%/| 1.53%
No response 19.12% 0.00% -18.12%
Closest Friends Expect to graduate 78.80% 75.56% -3.24%
Do not expect to graduate 7.40% 13.33% 5.93%
Have dropped out 2.99% 6.11% 3.12%
No response 10.80%] 0.00% -10.80%
Additional Barriers |Alcohol/substance abuse 11.31% 14.24% 2.93%
Family environment 398.20% 35.96% -3.24%
Criminal justice system 8.068% 7.02% -1.04%
Pregnancy 5.22% 6.11% 0.89%
Failed proficiency exan 0.00% 1.36% 1.36%
Other 32.61% 0.02%
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in self-help Clubs .

THE SECOND Compact Plus Club Conference took place at the National
Exhibition Centre in Blrmmgham in March 1992. (It is reported in full on the

centre pages),

The conference marked the successful
culmination of a two year pilot project
which has demonstrated that Compact
Plus Clubs can add a major new dimen-

- sion to the Compact concept.

The aim of Compact Plus is to increase
the success rates of Compact students by
focusing on those of them who are failing
to meet some or all of their Compact
Goals. :

Compact Goals

Compacts are a component of education
business partnership activity and already
operate in 62 inner city areas. The key
feature of a Compact is the bargain struck
between pupils, schools and employers.
As their part of the deal pupils in years 10
and 11 (ages 14-16) work towards person-
ally agreed goals such as:

® toimprove attendance and punctuality
® to complete all course and project work
# to undertake two weeks work experi-

ence
® to produce a Record of Achievement
® to achieve an agreed level of attain-
. ment in maths and English

@ to conform to the schoo[ code of
behaviour.

In return, local employers collectively
agree to provide a job with training or
training leading to a job for those Com-
pact students who achieve their goals.

Compact Plus Clubs

At the centre of Compact Plus is the

Club, the main features of which are:

® [t is student led and organised

® [ts officers are elected by the student
members : ‘

® Its activities are designed to support
the achievement of Compact goals,
providing opportunities for career
preparation, leadership and social
development, and commumty involve-
ment

® There are local and natlonal competi-
tions with awards for recognition of
achievement.

The Compact appomts a Club Adviser
to guide and encourage the Club
members and where necessary to initiate
activity, but not to run it. A key factor is
the pupils’ sense of ownership and pride

Cockburn High School’s Club, Leeds, on a visit to West Yorkshire Pof!ce ’s operational
headquarters, to find out about their role.

1

Members of the audience at the opening
session of the Conference in March.

in the Club. This leads to the members
helping and encouraging each other to
achieve their goals.

The Club Advisers

The success of the Clubs relies heavily on
the guality of the Club Adviser, and the
fact that he or she is not normally a
member of the teaching staff is another
important factor.

Advisers must be able to relate to the
students, let them take responsbility and
have a high-level of enthusiasm and com-
mitment.

Successful Advisers have come from a

‘variety of backgrounds including the

careers service, youth workers, Compact
staff, YT trainers and employer secon-
dees. On average they need to give some
ten hours a week to support club activities.

The Pilot Clubs

Twenty-eight Clubs with over 400 student
members are now flourishing in ten Com-
pacts — Birmingham, Blackburn, Cleve-
land, Leeds, Leicester, Liverpool,
Renfrew, the Wrekin, Rotherham and
Salford: All except -Birmingham,
Rotherham and Salford have been sup-
ported with a two year grant of £5000 per
annum per Compact from the Employ-
ment Department and are determined to
continue with their Clubs when the pilot
funding ends. The other three have set up
Clubs from their own resources.

Participation in Compact Plus Clubs
has transformed the motivation and
achievement of pupils who in many cases
had been written off as heading for cer-
tain failure.

To take this winning formula forward
Compacts will in future have to look to
their TECS/LECs and to the local private
sector for resourcing.
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4r . Renneth M. Smith

President

. Jobs for America's Graduates, Inc.
1250 Eye Street, N.W.

Suite 303 X

Washington, D.C. 20005

Dear Ren:

‘ 1 = .
Thank you for your letter of December 14, 1988, and accompanying
Jobs for America's Graduates, Inc, (JAG) core competencies

As you know, the March 7, 1988, Federal Register contained
requirements for ‘the reporting of Youth Employment CQmpetencies.
Specifically, Section IV, Appendix B, defines the minimal struc-
tural and procedural elements of a sufficiently developed youth
competency system and lists the minimum core competencies
required in the pre-employment/work maturity skill area.

Our review of your thirty-seven core competencies indicates that
your program more than adequately covers the eleven core
‘competencies and, therefore, meets the minimal requirements
outlined in the Pederal Register. Your training appears to be
quite comprehensive reaffirming our belief that many programs
would take the lead in providing training beyond cur minimal
requirements. We wish you success in working with Private
Industry Councils across the nation, and applaud your efforts in
preparing youth for today's more demanding labor market.

If we can be of further assistance pleage let us know.

Yo . ’

istant Secretary of Labor ;
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JAG COMPETENCIES

The JAG core competencies are the result of considerable experience by Career/Job Specialists,
employers’ views on desired worker traits and skills and job research reviews. There are 37
competencies. Seniors enrolled in the 12th grade school-to-work transition program achieve 30,
while multi-year program (OAP) participants achieve 37. '

A. CAREER DEVELOPMENT COMPETENCIES

1 Identify occupational interests, aptitudes and abilities

2 Relate interests, 1zi?ntudes and abilities to appropriate occupations
3 Identify desired life style and relate to selected occupations

4 Develop a career path for a selected occupation

5 Select an immediate job goal i

6 Describe the conditions and specifications of the job goal

B

.
»
»
»
-
.

A
A
A
A
A
A

B. JOB ATTAINMENT COMPETENCIES
B.7 Construct a resume .
B.8 Conducta {ob search
B.9 Develop a letter of application o
B.10 Use the telephone to arrange an interview
B.11 Complete application forms :
B.12 .Complete employment tests
B.13 Compiete a job interview _
C. JOB SURVIVAL COMPETENCIES :
C.14 Demonstrate appropriate appearance
C.15 Understand what employers expect of employees
Identify problems of new employees !
Demonstrate time management
Follow directions
Practice effective human relations
Appropriately quit a job

ASIC SKILLS COMPETENCIES §

.21 Comprehend verbal communications

.22 Comprehend written communications
.23 Communicate in writing

D.24 Communicate verball

D.25 Perform mathematical calculations -

E. LEADERSHIP AND SELF-DEVELOPMENT COMPETENCIES
E.26 Demonstrate team membership |
E.27 Demonstrate team leadership . «
E.28 Deliver presentations to a group ;
E.29 Compete successfully with peers :
E.30 . Demonstrate commitment to an organization

F. PERSONAL SKILLS COMPETENCIES |
F.31 Understand of maturity : )
F.32 Identify a self-value system and how it ‘affects life
F:33 Base decisions on values and goals |
34 Identify process of decision making . ..
35 Demonstrate ability to assume responsibility for actions and decisions
36 Demonstrate a positive attitude :
37 Develop healthy self-concept for home, school and work

O
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THE PERFORMANCE OUTCOMES OF JAG
SCHOOL-TO-WORK TRANSITION PROGRAMS
| FOR THE CLASS OF 1994

3 AS OF SEPTEMBER 30, 1994
Introduction

b
The school-to-work transition programs =operated by affiliates of the JAG National

Network are expected to achieve a number of positive outcomes (employment or
schooling) for participants in a follow-up period which begins with the date of graduation
and concludes the following March 31. During this 9 to 10 month follow-up period,
each job specialist prepares a monthly placement report (S-12) as a means of
- monitoring the progress being made to achieve the targeted performance outcomes.
~ The success of the JAG program model is directly related to the outcomes which are
achieved during the follow-up period. The expected performance outcomes include:

‘@ Graduation rate : 90%

e Positive outcome ratio : 80%
e Aggregate employment rate 60%
e Full-time jobs rate | 60%
e Full-time placement rate f 80%

Major Findings i
An analysis of the combined placement data for the state affiliates for the
September 30, 1994 reporting period, has produced the following major findings based
upon tracking of 12,055 participants in the Class of 1994;
® B86.4% of the 10,410 participants graduated from high school
e 78.9% of all graduates occupied‘ a ;:fositive outcome status
e The aggregate employment rate was 58.0% among graduates |
‘ | '
- @ The full-time jobs rate was 62.0% for JAG graduates
e The full-time placement rate for JAG graduates was 78.1%
e The further eduwncn rate for JAG graduates was 33.2%.
At this stage in the follow-up pened the National Network exceeded the
minimum national performance standards in one of five areas only. Table | provides
an accounting of graduates and non-graduates which were tracked by local and state

affiliates. Table Il provides an overview of the performance outcomes for the Class of
1994, :



Findings of the September 30 P’Iacement Reports

State affiliates submitted S-12 Placement Fleports for the September 30 reporting
period. Reports will be provrded to all state affiliates that include individual school
reports and aggregate site reports |l‘or selected states (Ohio, Tennessee, Massachusetbs
Georgla California, Pennsylvania, Maine). |

Graduation Rate. The number of students tracked in the follow-up period was
12,085. At the time of the September 30 report, 10,410 had graduated from high
school, yielding an overall graduatxon rate of 86.4%, which falls short of the minimum
national performance standard (90%) by 3.6 percentage points. It should be noted that
many of the 1,637 non-graduates are attending high school or are enrolled ina GED or
alternative education program. JAG expects for no less than 50% of the non-graduates ‘
to receive a high school diploma or a GED before the end of the reporting period on
- March 31, 1995. By achieving the|50% recovery rate of non-graduates, the graduation
rate would be 96.5%. Eight (8) stll]ldents have died during the reporting penod to date.

Positive Outcome Rate. The JAG Model defines a positive of,.ltcome to be
civilian job placement, military eervrce enlistment, - college/university enroliment or
enroliment in other postsecondary training or education programs not leadlng to an
Associate's or Bachelor's degree. |The total number of graduates occupying a positive
outcome status at the end of the September 30 reporting period was 8,213, yielding an
aggregate positive outcome ratel of 78.9%. This positive outcome rate was 1.1
percentage points below the 80% mmlmum national standard for this plaoement
performance measure. . A l

, Aggregate Employment Rate Of the 10,410 JAG parhc:pants who had
graduated from high school by September 30, 1994, a total of 5,664 were occupying
jobs in the civilian sector of the labor market and another 373 were serving in a branch
of the nation's armed forces. The combined number of civilian job placements and
military enlistees was 6,037, yleldnng a national aggregate employment rate of 58.0%.
- This aggregate employment ratel fell short of the minimum national performance
standard of 60% by only 2.0 perclentage points.

Full-Time Jobs Rate. At the time of the September 30 report, there were 3,367
JAG graduates occupying full-time ;obs in the civilian sector, and another 373 graduates
serving in the armed forces. The total number of full-time job placements (civilian and
military) was 3,740, aocountmg for 62.0% of all job placements (6,037). | The full-time
jobs rate exceeded the mummum national standard by 2.0 percentage points.
Considerable emphasis is placed <$:n connecting graduates with quality full-tlme jobs.

Total Full-Time Placement Rate. At the time of the September 30! report 3,740
participants were employed in full.tlme jobs with an additional 972 participants
combining work and school. The total number of partlcrpants ina full-time status was,

}
\
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thus, 4,712, yielding a total full-time piacement rate of 78.1%. This overall full-time
placement rate fell below the mmamum natronal performance standard of 80% by 1.9
percentage points. ;

Non-Positive Outcomes. There were 2,197 graduates (21.1%) from the Class
of 1994 who were neither employed nor enrolled in an education or training program
at the end of September 1994. Approximately 4.7% of the graduates (492) were unable
to be contacted by the job specialist for follow-up during the month of September and
another 1.9% of the graduates (198) were not available for employment. Nearly 14.5%
of the graduates (1,507) occupying a non-posmve outcome status were classified as
available for immediate job placement. !

Further Education Rate. There were 3,455 graduates enrolled in further
education at the time of the September 30 report. Of those combining work and school,
307 were enrolled full-time (2.9%) and 972 were employed part-time (9.3%). The total
number of graduates enrolled in a two-year mstxtutlon (732), 4-year institution (1,288)
and other education and training programs (156) was 2,176.

Average Wage. The average wage for the JAG National Network on September
30 was $5.70.

Multl-Yoar Comparison (Classes of 1989 - 1994)

A multi-year comparison of the perfonnance outcomes (as reported on
September 30) for the JAG National Network is provided in Table lil.

. Performance Outeomes by State (Class of 1994)

- In Table IV, performance outcomes for the Class of 1994 are reported by state
affiliate. r

Top Ten Findings | ,

The following conclusions are drawn from a review of the performance outcomes
reported by the state affiliates and presented m Table Iv.

1. The graduation rate of six (6) state afﬁhates exceeded the 90%

- performance standard. In reviewing the Student Profiles, it appears that

JAG affiliates are targeting a much greater at-risk population compared to

prior years, therefore, states must make a concerted effort to implement
action plans that will improve prqgram outcomes.

2. Eight (8) state affiliates excééded the 60% performénce standard
(Employment Rate). Specific corrective action plans are needed in those

3.0
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[
states to improve job placement performance. Being a school-to-work
transition program, |t is important that JAG participants have a successful

school-to-work transmon before they leave the program

Seven (7) state afﬁllatas exceeded the 80% performance standard (Positive
Outcome Rate). State affiliates which fell below the 80% standard should
prepare a narrative cmng actions that will be taken to |mprove the positive
outcome status of future classes. :

Seven (7) state afﬁlrates exceeded the 80% performance standard (Full-
Time Placement Rate) Those state affiliates falling below the 80%
standard should prepare an action plan that specifies how best to improve
the full-time placement rate for subsequent classes. : { _

Eleven (11) state aﬁhates exceeded the 60% performance standard (Full-
Time Jobs Rate). A |corrective action plan should be developed by each
state falling below the performance standard. |

Jobs -for America’s Graduates is willing to conduct staff. development
activities that will result in the development of action plans and strategies

|
for overcoming performance deficiencies. z

}:
The annual National Training Seminar and Management ' Development
Institute provides opportunmes for state affiliates to identify and share "best
practices" for achrevmg JAG's minimum national performanoe standards.

JAG training should [highhght the benaﬁts of exceeding JAG $ minimum
performance standards to students, specialists, rnanagers funding
sources, and the oommunxtylstata |

National recognition wrll be given to those state affiliates that excaed JAG's
minimum performance standards.

The JAG National Network must commit itself to oontmuousj improvement
and the outcomes of a high performance organization, like Jobs for
America’s Graduates }

" .
|

!
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JAG NATIONAL NETWORK DATA BASE

$-12 Placement Reports (Class of 1994)
Reporting as of September 30, 1994

Table |
Total Total
State Students Graduates
y Arizona 107 92
§ California 562 443
| Delaware A 550 428
| District of Columbia NA NA
Florida 84 <]
| Georgia 755 666
| Kentucky NA NA
i Maine 548 500
Massachusetts 495 448
Michigan NA NA
Mississippi 843 7§
Missouri NA NA
Montana 117 96
New Hampshire 28 192
Ohio 5949 5092
Pennsyivania NA NA
§ South Carolina NA NA
| Tennessee 1499 1374
Vermont 67 - 59
Virginia 35 3s
| Virgin Islapds 110 107
| Washington 109 84

Total
Non-Graduates ;

119

129

Toal . 12,085 10,410 8 1,67 |

i
i
|

!
i
!
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E Civilian Job Placements

Number of Students

' JAG NATIONAL NETWORK
Placement Summarj Report
Class of 1994
September 30, 1994

Table 11

Percentage

——

@ Non-Graduates
e D

-® Full-time Job with no /T
¢ Full-time Job with /T
¢ Part-time Job with no S/T
& Part-time Job with S/T

3,060 29.4%
307 2.9%
1,325 12.7%
972 93%

Military Service

3 3.6%

4-Year College Enrollments
2-Year College Enrollments
Other Education/Training

Unavailable for Employment
Unable to Contact
Available/Unemployed

492
1,507

Total Non-Pésitive Outcomes

Further Education Rates

: Total in Full-time Placement

{ Average Wagé

JAG Deviation




JOBS FOR AMIERICA’S GRADUATES, INC.

| The Performance Outcomes of

Jobs for America’s Graduates Participants
in School-to-Work Transition Programs,
Classes of 1989 to 1994: Findings of the
September 30, 1994, Placement Reports

Tableg I

’Per~ )

formance 1989 1990 1991

Outcome

Graduation - ' '

Rate 91.1 90.0 912 | 914 %205 | 864 90.0 3.6
Job Placement A :

Rate 61.6 585 s93 | 572 . 59.6 | s8.0 60.0 2.0
Full-Time Jobs 1

Rate 66.4 63.9 59.1 | 59.8 ° 620 | 620 60.0 +20
Positive ; B

Outcome Rate 81.4 782 796 | 786 | 80.1 | 789 80.0 S |
Further .

Education Rate | NA NA . NA | 328 | 350 | 332 NA NA
| Placement Rate | NA NA NA | NA 804 | 78.1 80.0 -1.9

® Reported in percentage points !

® NA = Not Applicable or Available
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The Performance Outcomes of Jobs for America’s Gréduates
Participants in School-to-Work Transition Programs by State,
Class of 1994 Status as of September 30, 1994

Table IV
B s e e e——r
g » Positive Full-Time ; Further
g Graduation Employment | Outcome Placement Full-Thune Education
lL States Rate Rate ‘Rate _Rate Jobs Rate Rate
| Arizona 860 783 88.0 875 fszj 33.7
| California - 78.8 499 70.4 80.1 5.7 413
| Delaware 778 62.9 71.0 803 78.4 10.7
District of Columbia NA NA NA NA INA NA
| Florida 98.8 56.6 843 78.7 787 313
| Georgia 882 56.9 836 763 509 a2
| Kentucky NA NA NA NA INA NA
| Maine 912 610 832 78.7 731 324
Massachusetts . 90.5 509 . Ne 579 29.8 353
| Michigan , NA NA NA NA INA NA
| Mississippi 843 - | 426 768 855 726 415
| Missouri NA NA NA .NA INA - NA
Montana 821 531 771 843 706 323
New Hampshire 853 625 740 . 82.5 . 683 . B4
Ohio " 856 59.6 79.9 786 613 335 |
Pennsylvania NA | . INA NA NA NA NA
South Carolina NA NA NA NA NA NA
Tennessee o 91.7 62.2 80.2 © T8 66.9 : 279
Vermont 88.1 66.1 83.1 48.7 48.7 16.9
Virginia , 1000 971 971 618 60.0 457
Virgin Islands 913 24 66.4 875 333 570
+2.896 NA

Reported in percentage points ‘
NA = Not Available !

jag/908 hables




JOBS FOR AMERICA’S GRADUATES, INC.

B

Placement Summary Report
Class of 1994 ( S-12 )
September 30, 1994

i
!

Toﬁal Percentage

Deviation

- Y O 0 T T B P N T W W G T g ek ek i D D O 9 b e U I U DU B VD G- e oy S - " - T il S R ot o Wt G " T > 7o o

9.
10.
11.

12.
13.
14.
15.
16.

17.

18.
19.
20.

2.

Number of Students

a. Non-graduates
b. Deceased

Total Graduates

Full-Time Job with no S/T
Full-Time Job with S/T
Part~Time Job with no S/T
Part-Time Job with S/T

Total Civilian Job Placement
Military Service

Total Civilian JP & MS

a. 4 Year College Enrollments
b. 2 Year Collqu Enrollments

Other Education/Training
Total Positive Outcomes"
Unavailable for Enployment
Unable to Contact
Available/Unemployed

Total Non-Positive Qutcomes

Placement Analysis
Total in Full~time Placement
Total in Fuli-Time Jobs
Further Education Rate

Average Wage

58.0

12.4
7.0

1.5
78.9

1.9

4.7

14.5

21.1

78.1

62.0
33.2

' 57.6

60%

80%

80%

60%

-1.9
2.0



' JOBS FOR AMERICA’S GRADUATES, INC.

¢
|

Placenent Summary Report
Class of 1994 (. S-12 )
September 30,

1994

60%

80%

- S W s - -

80%

603

Deviation

18.3

- -, -

state:  Arizona g
| Total Percentage
1. Number of Students 107
2. a. Non-graduates £4 13.1
b. Deceased 1 0.9
3. total Graduates #é 86.0
" civilian Job Placements T
4. Full-Time Job with né S/T 58 41.3
5. Full-Time Job with S/T 4 4.3
6. Part-Time Job with no S/T 19 9.8
7. Part-Time Job with S/T 18 19.6
8. Total Civilian Job Placement 69 75.0
9. Military Service %3 3.3
10. Total Civilian JP & MS ?2 78.3
11. a. 4 Year College Enrollments i3 3.3
b. 2 Year College Enrollments 'S 5.4
12. Other Education/Training 1 1.1
13. Total Positive Outéomes ?1 88.0
14. Unavailable for Employment 32 2.2
15. Unable to Contact ?1 1.1
16. Available/Unemployed ia 8.7
17. Total Non-Positive Cutcomes 31 12.0
" Placement Analysis i
18, Total in Full-time Placement ?3 87.5
19. Total in_Full-Tiﬁe Jobs §45 62.5
20. Further Education Rate. ;31 33.7
'21. Average Wage $ 5.&5 78.3



JOBS FOR AMERICA’S GRADUATES,

i
|

Placement Summary Report
Clasa of 1994 ( S-12 )
September 30, 1994

State: California

1.

2.

—-—— - W - T T WD W - —— - - i s WD s U WS S W W W

* Civilian Job Placements

4.
5.
6.
. 7.

10.

11.

Number of Students

a. Non~-graduates
b. Deceased

TotalvGraduates

Full-Time Job with no S/T
Full-Time Job with S/T

-Part=-Time Job with no S§/T

Part-Time Job with S/T
Total Civilian Job Placement
Military Service

Total Civilian JP & MS

a. 4 Year College Enrollments

- b. 2 Year College Enrollments

1z2.
13.
14.
15.
16.

17,

S - - " S o - — o W YD T G D U W T W W - - - -

i8.
1i9.
20,

21.

Other Education/Training

Total Positive Outcomes
Unavailable for Employment
Unable to Contact
Avéilable/Unemployed

Total Non-Positive Outcomes

Placement Analysis
Total in Full-time Placement
Total in Full-Time Jobs
Further Education Rate

Average Wage

562

119

76
38
44
54

212

221

42
40

312

44

; 131

177

123

183
$ S.20

80

Total Percentage

- ——— ——— D T D W AT D S TN VD TS A Vg S O B U W WS S N T e T . S W e i G T W T S A S - -

O — - T — - " - . . s o el o W S

2.0
70.4
1.6
9.9
18.1

29.6.

80.1
55.7
41.3

49.9

INC.

80%

-10.1
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JOBS FOR AMERICA’S GRADUATES, INC.
Placement Summary Report
Class of 1994 (i S-12 )

September 30,1994

State: Delaware
Totai Percentage JAG Deviatioﬂ
1. Number of Students SS?
2. a. Non-graduates léé 22.2
b. Deceased o 0.0
3. .Total Graduates 428 77.8 90% -12.2
© civilian Job Placements | T
4, Full-Time Job with no S,/T 199 46.5
5. Full-Time Job with S/T 6 1.4
6. Part-Time Job with no 8/T 53 12.4
7. Part-Time Job with S/T S 1.2
8. Total Civiiian Job Placement 26% 61.4
9. Military Service ? 1.4
10. Total civilian JP & MS 269  62.9 60% 2.9
11. a.'4 Year College Enrcllments lb 4.4 |
b. 2 Year College Enrolliments 14 3.3
12. Other Education/Trainin§ 5 0.5
13. Total Positive Outcomes 344‘ 71.0 80%'A -9.0
14. Unavailable for'Employment %l 2.6
15. Unable to Contact ;0 0.0
16. Available/Unemployed 1#3‘ | 26.4
17. Total Non-Positive Outcomes 124 29.0
"""" Placement Analysis h [ R
18. Total in Full-time Placement 216~ 80.3 80% 0.3
19. Total in Full-Time Jobs 215.1 - 78.4 . 60% 18.4
20. -Further Education Rate 46 10.7
21. Average Wage $l 5.4§ - 62.9



JOBS FOR AHERICA’S GRADUATES, INC.

Placement Summary Report

Class of 1994 ( S-12 )
' September 30, 1994

Number of Students

a. Non-graduates
b. Deceased

Total Graduates

4.
5.

7.

1l.

12.
13.
14.
15.
16.

17.

- —

Civilian Job Placements

Full-Tlme Job with no S/T
Full~Time Job with S/T
Part-Time Job with no S/T
Part-Time Job with S/T

Total Civilian Job Placement

Military Service
Total Civilian Jp & MS

a. 4 Year College Enrollments
b. 2 Year College Enrollments

Other Education/Training
Total Positive Outcomes |
Unavailable for Emplofment
Unable to Contact
Available/Unemployed

Total Non-Positive Outcomes

18.
19.
20.
21.

- - —— ——

Placement Analysis

Total in Full-time Placement
fotal in Full-Time Jobs
Further Education Rate

Average Wage

37
37

26

6'0
9.6

15.7

78.7

78.7
31.3

56.6

T Tl S S T W " S i - ST ] ———— -~ - . - - -

60%

Deviation

4.3
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JOBS FOR AMERICA’S GRADUATES, INC.
Placement Summary Report
Class of 1994 ( S-12 )
September 30, 1994

state: Georgia 7
|
Total Percentage JAG Deviation
1. Number of Students 755
: |
2. a, Non-graduates 89 1ll.8
b. Deceased o o - 0.0
3. Total Graduates 666  88.2 90% -1.8
e e e - )
Civilian Job Placements
4. Full-Time Job with no S/T | 162 24.3
5. Full-Time Job with S/T ‘ 7 1.1
6. Part-Time Job with no S/T '90 13.5
7. Part-Time Job with §/T ‘96 o 14.4
8. Total Civilian Job Placement ﬁss 53.3
9. Military Service | . 124 3.6
10. Total Civillan JP & MS 379 56.9 0% ~3.1
11. a. 4 Year College Enrollments 143 21.5
b. 2 Year College Enrollments 120 3.0
12. Other Education/Training ~1s ‘ 2.3
13. Total Positive Outcomas 557 83.6 80% 3.6
14. Unavailable for Employment b3 _ 0.5
15. Unable to Contact 25 3.8
16. Available/Unemployed 81 12.2
17. Total Non-Positive Outcomes 109 16.4
Placement Analysis ;
|
18. Total in Full-time Placement 289 76.3  80% -3.7
19. Total in Full-Time Jobs 1193 50.9  60% : -9.1
20. Further Education Rate ‘ ‘ ‘281 42.2

21. Average Wage $ 5.19 %6.9
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JOBS FOR AMERICA’S GRADUATES INC. |
Placemant Summary Report )
Class of 19%4 ( S-12 ) {
September 30 1994

]
| |

|
State:  Maine ]
|
Total Percentage JAG Deviation
. 1. Number of Students ' 548 1
2. a. Non-graduates 47 8.6 |
b. Deceased . 1 0.2
3. Total Graduates 500 91.2 96% 1.2
. |
-*-—“-*-“u“*-”““““*-ﬂ--” .‘--“-"-_“-“-----‘-~------------‘--u--0". ----------
Civilian Job Placements - | :
4. Full-Time Job with no S/T 156 31.2 !
5. Full-Time Job with S,/T 34 6.8 ;
6. Part-Time Job with no s/T - 65 13.0 3
7. Part-Time Job with s/T ‘ 17 3.4 f
8. Total Civilian Job Placement 272 54.4 ;
9. Military Service | 33 6.6 ]
10. Total civilian JP & MS 305 61.0 60% 1.0
- |
11. a. 4 Year College Enrollments 36 7.2 )
b. 2 Year College Enrollments 54 10.8 |
12. Other'Education/Training«‘ 21 4.2
13. Total Positive Outcomes 416 83.2 8@% 3.2
. i
14. Unavailable for Employment , 10 2.0 |
15. Unable to Contact 8 1.6 %
. : : X
16. Available/Unemployed 66 13.2 A
!
17. Total Non-Positive Outcomes - 84 16.8 |
Placement Analysis | ﬁ
18. Total in Full-time Placement 240 78.7 803 -1.3
19. Total in Full-Time Jobs 223 - 73.1 60% 13.1
20. Further Education Rate 162 32.4 )
| » b
21. Average Wage S 5.41 . 81.0 |
v !
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JOBS FOR AMERICA'S GRADUATES, INC.
Placement Summary Report

Class of 1994 ( S-12 )
September 30, 1994

f

ytate: - Massachusetts. ?
' Totél Percentage JAG Deviation
1. Number of Students 4%5
2. a. Non-graduates i? 9.5
b. Deceased 0 0.0
3. Total Graduates | 4@8 90.5 96% 0.5
" civilian dob Blacements . T
4. Full-Time Job with no S/T %3 11.8
5. Full-Time Job with S/T ] 0.4
6. Part-Time Job with no S/T 96 21.4
7. Part-Time Job with S/T 64 14.3
8. Total Civilian Job Placement 2}5 48.0
9. Military Service o A3k 2.9
10. Total Civilian JP & MS 258 50.9 60% : -9.1
11. a. 4 Year College Enfollments‘ 31 6.9
b. 2 Year College Enrcllments S5 12.3
12. Other Education/Training 6 1.3
13. Total Positive Ogtcomesv | fzo 71.4 80% - -8.6
14. Unavailable for Employment E 7 1.6
15. Unable to Contact‘ : ;43 9.6
16. A#ailable/Unemployed | E?B 17.4
17. Total Non-Positive Outcomes izs '28.6
----ﬁplacemen; Anal;sis~ ' ?
18. Total in Full-time Placement 132 §7.9 . 80%  -22.1
19. Total in Full-Time Jobs | 553 29.8 60% -30.2
20. Further Education Rate 158 35.3

21. Average Wage ' $ 5.41 50.9
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JOBS FOR AMERICA'S GRADUATES, INC.
' Placeqent Summary Report
CIass of 1994 ( S-12 )
September 30, 1994

State: Mississippi - ‘ 3
! | |
Total Percentage  JAG Deviation
1. Number of Students | 843 :
. . {
2. a. Non-graduates | 129 15.3 |
b. Deceased _ 3 0.4 i
3. Total Graduates | 711 84.3 90% -5.7
——u—-———_—---—-a———------—————-----n—J-'---G--——-——---"-—'---—--v--——-n-—.;- ------ - —_—
Civilian Job Placements ‘ |
4. Full-Time Job with no S/T , 180 25.3 |
S. Full-Time Job with S/T E 13 S 1.8
6. Part-Time Job with no S/T ' 44 6.2 j
7. Part-Time Job with S/T 39 5.5 i
8. Total Civilian Job Placement 276 38.8
9. Military Service ' 27 3.8 AE
10. Total Civilian JP & MS S 303 42.6 60% -17.4
11. a. 4 Year College Enrollments | 77 10.8 : t
b. 2 Year College Enrollments | 158 22.2 ;
12. other Education/Training 8 1.1 !
13. Total Positive Outcomes 546 76.8 80% -3.2
14. Unavailable for Employment 16 2.3 L
1S. Unable to Contact 30 4.2 ]
i
16. Available/Unemployed 119 16.7 !
17. Total Non-Positive Outcones 165 23.2 }
D U B Vot S G S S S D U T A A U T W TS WP T W W W . W G o WD W W A o ot Sh TR D A A oy A S W D W -”w‘-i ---------------
Placement Analysis ?
. !
. §
18. Total in Full-time Placement 259 85.5 80% 5.5
19. Total in Full-Time Jobs 220 72.6 60% 12.6
20. Further Education Rate 295 41.5 |
21. Average Wage S 4.98 _ 42.6 ‘
;
E
|
|
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JOBS FOR AMERICA’S GRADUATES, INC.

Placement Summary Report
Class of 1994 ( S~12 )

September 30, 1994

‘State: Montana

4.
5:
6!
7.
8.
9.
lOo

1.

12.
‘13.
14.
15.
l6.

17.

18..

19,

20,

21.

. Number of Students

a. Non-graduates
b. Deceased

Total Graduates

Civilian Job Placements
Full-Time Job with no s/T
full-Time Job with S/T
Part-Time Job with no S/7T
Part-Time Job with S/T

Total Civilian Job Placement
Military Service

Total Civilian JP & MS

a. 4 Year College Enrollments
b. 2 Year College Enrollments

oiher Education/Training
Total Positive Outcomes
Unavailable for Employment
Unable to Contact :
Available/Unenployed

Total Non-Positive Outcomes

Placement Analysis

Total in Full-time Placement
Total in Full-Time Jobs
Further Education Rate

Average Wage

[
|
H
i
P

!

Total Percentage JAG
! ——————— W WS G R
?

117
121 17.9
Lo 0.0
.96 82.1 90%
127 28.1
; 1 100
8 8.3
43 44.8
. 8 8.3
51 53.1 60%
B 8.3
110 "10.4
5 5.2
‘74 77.1 80%
1 1.0
i
{ 5 5.2
16 16.7
22 22.9
|
43 84.3 80%
‘36 70.6 60%
131 32.3
53.1

Deviation

- -, o D W GV —, W > W -

10.6



JOBS FOR AMERICA’S GRADUATES, INC.
Placement Summary Report

Class of 1994 ( s-12 ) f

September 30, 1994 ' !

tate: New Hampshire |
Total ' Percentage‘ JKG Deviation
. [ -
1. Number of Students : 225 }
2. a. Non-graduates | 33 14.7 é
b. Deceasasd 0 0.0
3. Total Graduates W 192 85.3 90} -4.7
" civilian Job Placements | T T T
4. Full-Time Job with no S/T 71 - 37.0 §
5. Full~-Time Job with s/T . 6 L 3.1 i
6. Part-Time Job with no s/T i 21 10.9 §
7. part-Time Job with S/T : 17 8.9 A;
8. Total Civilian Job Placenment . 11s 59.9 é
9. Militarf Service S 2.6 i
10. Total Civilian JP & MS 120 62.5 Gé% 2.5
11. a. 4 Year College Enrollments 6 3.1 ;
b. 2 Year College Enrollmenta 8 4.2 |
12. ﬁther Education/Training 8 4.2 {
13. Total Positive Outcomes | 4 142  74.0 8?% | -6.0
14. Unavailable for Employment 2 1.0 %
15. Unable to Contact 20 10.4 E
16. Avallable/Unemployed 28 14.6 ;
17. Total Non~Positive Outcomes 50 26.0 3
T Placement Analysis | R
18. Total in Full-timé Placement 99 82.5 ab% , | 2.5
19. Total in Full-Time Jobs 82 68.3 »6?% 8.3
20. Further Education Rate ‘ : 45 623.4 g
21. Average Wage | $ 6.14 61.5 E
|
|
|




State: Ohio

t
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JOBS FOR AMERICA’S GRADUATES, INC.

- Placement Summary Report
Clags of 1994 ( S-12 )
September 30, 1994

|

i

i

To#al Percentage JAG Deviation
l; Number of Students 5§49
2. a. Non-graduates 3854 14.4
. Deceased i3 0.1
3. Total Graduates 5092 85.6 90% 4.4
" civilian Job Placements . T T I
4. Full~Time Job with no S/T i513 29.7
5. Full-Time Job with S/T 146 2.9
6. Part-Time Job with no S/T ‘649 12,7
7. Part-Time.Job with S/T : | :527 10.3
8. Total Civilian Job Placement 2835 55.7
9. Military Service . 200 3.9
10. Total Civilian JP & MS h035 55.6 60% ~0.4
11. a. 4 Year College Enrollments | ' 755 14.8
b. 2 Year College Enrollments AL - 4,6
12. Other Education/Tréining' | '5 45 0.9
13. Total Positive Outcomes 54069 79.9 80% -0.1
14. Unavailable for Employment o 2.2
15. Unable to Contact | 248 4.9
16. Available/Unemployed ' ‘ f 664 13.0
17. Total Non-?ositive Outcones ,;1023 20.1
" . - s o s - - — - - - - l o D " et - - —— - Y - - - . A " - —
Placement Analysis } ,
18. Total in Full-time Placement ; 2386 78.6 80% -1.4
19. Total in Full-Time Jobs A ? 1859 61.3 - 60% 1.3
20. Further Education Rate ;_1707 | 33.5
21. Average Wage | V -] 55.36 59.6
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JOBS FOR AMERICA’S GRADUATES, INC. 1
Placement Summary Report o i
Class of 19%4 ( 5-12 ) : o

Septemher 30, 1994

\ | v

State: Tennessee f %
_ Total Percentage JAC Deviation
————————— v—-v»---"-""—'------—w-'----"'-l-“""‘"* '-’---”------~T‘~--%----~-~~_."
1. Number of Students \ 1499 | |
2. a. Non-graduates | 125 8.3 B
b. Deceased i 0 0.0 !
3. Total Graduates i 1374 91.7 90% 1.7
Clvilian Job Placements 3 %
i
4. Full-Time Job with no S/T _ 501 36.5 !
5. FPull-Time Job with S/T . 40 2.9 ;
6. Part-Time Job with no s/T 187 13.6 g
7. Part-Time Job with S/T 96 7.0 g
8. Total Civilian Job Placement 824 60.0 f
9. Military Service | 31 2.3 |
‘ o
10. Total Civilian JP & MS . | 855 §2.2 60%, 2.2
11. a. 4 Year College Enrollments | 121 8.8 !
b. 2 Year College Enrollments 1 104 7.6 i
! . §
i
- 12. Other Education/Training k 22 1.6 ;
13. Total Positive Outcomes % 1102 80.2  80%. 0.2
14. Unavailable for Employment k 17 1.2 1
15. Unable to Contact ‘ \ 51 3.7 |
l"
16. Available/Unemployed ' 204 14.8 %
17. Total Non-Positive Outcomes \ 272 19.8 o
R e e
Placement Analysis % {
‘ |
. 18. Total in Full~time Placement ; 668 78.1 80% 1 -1.9
19. Total in Full-Time Jobs 572 66.9 60% 6.9
20. Further Education Rate 83 7.9 %
21. Average Wage \s 7.79 61.9 )

\

N
|
|




JOBS FOR AMERICA’S GRADUATES, INC.
Placement Summary Report
Class of 1994 ( S-12 )
September 30, 1994

state: Vermont P
| Tot%l_ Percentage JAG Deviation
"""""""""""""" 0
1. Number of Students 67
. A .
2. a. Non-graduates ‘ S8 0 11.9
b. Deceased -0 0.0
3. Total Graduates \ - §9 <y 88.1 90% ~-1.9
‘Civilian Job Placements | o
4. Full-Time Job with no S/T 19 32.2
$. Full-Time Job with S/T o 0.0
6. Part-Time Job with no S/T 120 33.9
7. Part-Time Job with S/T ''o 0.0
8. Total Civilian Job Placement 39 66.1
9. Military Service S ' i 0 0.0 |
10. Total Civilian JP & MS ; 39 66.1 60% 5.1
11. a. 4 Year College Enrollments 3 C 5.1
b. 2 Year College Enrollments 4 6.8
12. Other Education/Training 3 5.1
13. Total Pésitive'Qutcomes ‘ 49 }. 83.1 80% o3
14. Unavailable for Employment . 1 1.7
15. Unable to Contact . 0 0.0
: : i
16. Available/Unemployed ‘ 9 15.3
17. Total Non-Positive Outcomes 10 - 16.9
Placement Analysis |
‘ L : P :
18, Total in Full-time Placement . 19 48.7 80% ~31.3
'19. Total in Full-Time Jobs . 19 487 60% -11.3
20. Further Education Rate 10 16.9

21. Average Wage ' , $ 5.90 8.5
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JOBS FOR AMERICA S GRADUATES,

Deviation

B L L i LT o S—

INC. ,
Placement Summary Repert i*
Class of 1994 ( sS~12 ) ;
Septemher 30, 1994 |
State: virgin Islands l i
) ]
} Total Percentage {AG
|
1. Number of Students 110 L
2. a. Non-graduates 3 2.7 )
b. Deceased 0 0.0 }
3. Total Graduates 107 97.3 90%
, g
Civilian Job Placements | ?
4. Full-Time Job with no s/T 2 1.9 ~§
5. Full-Time Job with S/T 1 0.9 it
6. Part-Time Job with no S$/T 3 2.8 §
7. Part-Time Job with S/T 13 12.1 |
13
8. Total Civilian Job Placement 19 17.8 |
, t
9. Military Service 5 4.7 i
10. Total Civilian JP & MS 24 22.4 60%
!
11. a. 4 Year College Enrollments 26 24.3 |
b. 2 Year College Enroliments 14 13. i
12. Other Education/Training 7 6.5 :
. !
13. Total Positive Outcomes 71 66.4 80%
‘ t
14. Unavailable fcr Employment 10 9.3 i
: N
15. Unable to Contact 7 6.5 i
: l
16. Available/Unemployed 19 17.8 |
17. Total Non-Positive Outcomes 36 33.6 §
Placement Analysis %
; - , |
' 18. Total in Full-time Placement 21 87.5 80%
19. Total in Full-Time Jobs 8 33.3 60%
20. Further Education Rate 61 57.0
21. Average Wage $ S.18 22.4

-37.6

-13.6




|
JOBS FOR AMERICA’S GRADUATES, INC.
Placement Summary Report
Class of 1994 ( S-12 )
September 30, 1994

State: Virginia |

! .
: Toéal Percentage JAG Deviation
1. Number of Students i35
2. a. Non-graduates : o AO.O
b. Deceased ‘ 0 0.0
3. Total Graduates | 35 100.0 90% 10.0°
" civilian Job Placements T ”
4. Full-Time Job with no sS/T | ? 4 11.4
5., Full-Time Job with S/T L0 0.0
6. Part-Time Job with no S/T .13 37.1
7. Part-Time Job with S/T ‘ 116 45.7
8. Total Civilian Job Placement 133 94.3
9. Military Service ; 1 2.9
10. Total Civilian JP & MS ;34 97.1 60% '37.1
11. a. 4 Year College Enrollments ! 0 0.0‘
‘ b. 2 Year College Enrollments Y 0.0
' 12. Other Education/Training i 0 0.0
13. Total Positive Outcomes 134 97.1' 80% » 17.1
14. Unavailable for Employment o 0.0
15. Unable to Contact g 1 2.9
16.‘Available/Unemployed -0 O.C
17. Total Non-Positive Outcomes E 1 2.9
T placement Analysis o ‘ o
18. Total in Full-fime Placement ;21 61.8 80% - -18.2
19. Total in Full-Time Jobs s 14.7 60% . -as.3
20. Further Education Rate | ‘ 316 : - 45.7

21. Average Wage : $ 4.88 97.1
i
|



1
JOBS FOR AMERICA’S GRADUATES, INC. |
Placement Summary Report ‘
Class|of 1994 ( S-12 ) =
September 30, 1994 :
State: Washington | i
« i iA )
Total Percentage JAG - Deviation
-------- S - S i W W Do W T2y D W <l RS U S o vl T i U W W - - “--"""-------«u;--—-—-—u—m--——q—-
1. Number of Students i 109 |
1
2. a. Non-graduates 25 22.9 g
b. Deceased 0 © 0.0 b
3. Total Graduates 84 77.1 90%{ ~12.9
Civilian Job Piacements I )
4. Full-Time Job with no S/T 30 15.7 i
5. Full-Time Job with S/T 6 7.1 :
6., Part-Time Job with no S/T 13 15.5 ‘
7. Part-Time Job with S/T | 3 3.6 1
‘8. Total civilian Job Placement 52 61.9 %
N : ‘ aE
9. Military Service ! 3 3.6 |
!
10. Total civilian JP & MS 2 55 65.5 60% 5.5
’ | i
11. a. 4 Year College Enrollments |° 1 1.2 |
b. 2 Year College Enrollments | 6 7.1 {
: - !
12. Other Education/Training 4 4.8 %
13. Total Positive Outcomes f 66 78.6 80% -1.4
14. Unavailable for Employment | 0 0.0 i
A !
15. Unable to Contact 4 4.8 ]
16. Available/Unemployed - 14 16.7 i
. ! '
17. Total Non-Positive Outcomes | 18 21.4 |
Placement Analysis ?
18. Total in Full-time Placement | 42 76.4 80§ -3.6
19. Total in Full-Time Jobs 39 70.9 60% 10.9
20. Further Education Rate . 20 -23.8 é
21. Average Wage S 6.23 65.5 ;
: ’ | : 3
| §

(X T



Jobs for America's
Graduates, Inc.

1995 JAG LEADERSHIP AWARDS

The first annual JAG LEADERSHIP AWARDS ceremony on
November 8, 1995, was the most successful visibility and fund-
raising event in JAG's history.

Featured guests were Speaker of the House of Representatives
Newt Gingrich and Secretary of Labor Robert Reich. Both
spoke eloquently of the importance of Jobs for America's
Graduates and the value it brings to young people, employers
and to the country. They also called for larger scale use of the
program in the years ahead.

JAG was honored to have
as featured speakers

at the 1995 JAG
LEADERSHIP AWARDS
luncheon (left to right)
Ohio Governor George
Voinovich, the Chair of
Jobs for America'’s
Graduates; Secretary of

~Nearly 500 people gathered at the luncheon, including Miss
America 1996, Shawntel Smith; Ohio Govemor George
Voinovich, the Chair of Jobs for America's Graduates;

17 members of Congress; three chief state school officers;
four state commissioners of labor and nearly 150 students, staff

and board members from JAG’s state affiliates. Also present Labor RObe_Tt Reich;

were representatives from nearly 30 corporations and founda- Miss America 1996,

tions that support JAG financially. gz;l:lf;iei ;T;lethH Zuni
Newt Gingrich.

Speaker of the House and Secretary of Labor Endorse JAG

“...We have had more than
enough studies, we have had more
than enough commissions; you have
here today an example of a model
that we know works. And we ought
to insist that this kind of model be
replicated in every school district in
this country....”

“...The linkage of the classroom to
the real world is something that many
young people need. They need to
understand that the private sector does
need to be actively involved in the class-
room, and this organization, JAG, has’
led the way.”

“...There is no reason—absolutely no

reason—that every place in the country
should not have a school-to-work pro-

“...I commend each of you who
has been involved with Jobs for
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