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THE WHITE HOUSE 


WASHINGTON 


May 19, 1995 

The Honorable John R. McKernan, Jr. 
Governor of Maine 
Augusta, Maine 04333 

Dear Jock: / 

Thank you again for your gracious remarks earlier this week. I 
was honored to receive the first annual national School-to-Work 
award from Jobs for America's Graduates. 

Under your leadership, JAG has been one of the nation's most 
powerful forces in building school-to-work systems, which are 
already making a big difference in the lives of tens of thousands 
of young people in communities across the country. As you know, 
I have often relied on JAG's experience, expertise, and leader­
ship in developing our school-to-work strategy, including the 
design and implementation of the School-to-Work Opportunities 
Act. 

I look forward to working with you, your new Chair, Governor 
Voinovich, and your Board of Directors and affiliates to rapidly 
expand school-to-work systems in all states and localities. 

I hope you'll let me know how I can be of help in achieving our 
shared goals. I value your advice and counsel, and that of Jobs 
for America's Graduates, on these vital issues. 

Sincerely, 

• 



THE WHITE HOUSE 


WASHINGTON 


July 28, 1993 

The Honorable John R. McKernan, Jr~ 
Chairman 

Jobs for America's Graduates, Inc. 

1729 King street 

Alexandria, Virginia 22314 


Dear John: 


School-to-work transition will be one of the centerpieces 
of this Administration's educational strategy. I am determined 
to support methods that have proven to help young people - ­
particularly the at-risk and the disadvantaged -~ to complete 
high school and move on to a good job. 

I extend my congratulations for the outstanding work of 
Jobs for America's Graduates. This program has demonstrated 
in many states and communities that we can achieve the national 
education goal of a 90 percent graduation rate -- even for our 
at-risk and disadvantaged youth. JAG has also shown that we can 
increase the rate at which these young people move into the job 
market. 

Like you, I believe that it is important to convince 
governors and education, business, and community leaders of the 
virtues of a statewide school-to-work transition system. These 
new systems must be created through strong partnerships between 
our job training and educational systems and the private sector. 

Please pass along my best wishes for the continued success 
of JAG to all those involved at the national, state, and local 
levels. Their efforts have made Jobs for America's Graduates 
one of America's genuine success stories. 

Sincerely, 



STATE OF OHIO 

OFFICE OF THE QOVERNOR 
COLUMBUS 43266-0601 

GEORGEV. VOINOVICH 
GOVERNOR 

June 13, 1995 

The Honorable John R. McKernan, Jr. 
Chairman, JAG Board of Directors 
1729 King Street, Suite 200 
Alexandria., VA 22314 

Dear Jock: 

On the 15th anniversary of Jobs for America's Graduates I want to commend you 
and the JAG organization for such an outstanding record of success. 

Ohio is proud to be the largest affiliate of Jobs for America's Graduates. The 
nearly 7,000 young people being served this year by Jobs for Ohio's Graduates 
reflects the joint commitment of my office, the state legislature and dozens of' 
other funding sources across the state. 

I have pressed for steadily increasing state funding during my first term in office, 
out of, a belief that we should serve a minimum of 10,000 at-risk and 
disadvantaged high school seniors with this school-to-work system as part of our 
overall school-to-workstrategy. We will do that by the end of the next school 
year. 

In addition to its solid record of success, the cost effective nature of the JAG 
system is particularly welcome in this time of searching for ways to provide more 
effective services at less cost at every level of government. 

In my judgment, every state would benefit from using the Jobs for America's 
Graduates Model as part of their school-to-work system. I stand ready to assist in 
any way that I can to help bring that message to other Governors, Chief State 
School Officers, legislators and local government officials. 



Supportfor Jobs for America's Graduates, Inc. 


"JAG has been one of the nation's most powerful forces in building school-to-work systems, which 
are already making a big difference in the lives of tens of thousands of young people in communities 
across the country ... I have relied on JAG's experience, expertise and leadership in developing our 
school-to-work strategy, including the design and implementation of the School-to-Work Opportunities 
Act ... " . 

Bill Ointon 
President ofthe United States 

"I have talked to governors, business leaders, school administrators and so many others who have told 
me just how important JAG has been in helping our young people get and keep a good job." 

George Bush 
Fonner President ofthe United States 

"Let me commit to being a partner with you. I am interested in pursuing the out-of-school youth 

movement. You have an existing network. We want to exploit· you ... " .. 


Robert Reich 
Secretary, United States Department ofLabor 

"Ohio is proud to be the largest affiliate of Jobs for Arrierica's Graduates ... That nearly 7,000 young 
people being served this year by Jobs for Ohio's Graduates reflects the joint commitment of my 
office, the state legislature and dozens of other funding sources across the state. " 

George V. Voinovich 
Governor of Ohio 

Chair, JAG Board ofDirectors 

"Looking back over the 15 years - and thinking of the 175,000 young people who have been helped 
by this program - should give all of you associated with JAG a genuine sense of satisfaction. It 
remains to us to support building on the original model to make sure it is consistent with the real 
needs of young people and employers today. It must continue to drive change in the way our schools 

. educate, support and transition at-risk and disadvantaged young people from school to work." 

Pierre S. "Pete" du Pont 
Fonner Governor ofDelaware 

Chair, JAG Board ofDirectors 1980-1985 

We are longstanding supporters of Jobs for America's Graduates and have seen its value in many of 
the states that GE has operations. Given the many challenges facing at-risk and disadvantaged people 
... and the need for more effective and cost-effective programs, consideration of this model is well 
worth your time. 

Frank P. Doyle 
Executive Vice President, General Electric Company 
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':PETE DU PONT 

st week's District of Columbia 
appropriations bill con­

[ tained a startling educa­
tion innovation. It man­

dates the establishment of a non­
profit corporation governed by the 
private sector to train and place 
non-college-bound students in jobs. 

If, as President Reagan said, 
"The best social program devised is 
a job," then those without jobs or 
who lack skills that employers want 
need some help to acquire those 
skills to connect them to the work­
place. 

Both the House and the Senate 
have recently passed bills resulting 
in a sweeping reform of the feder­
al job training system. Between 80 
and 125 programs will be consoli­
dated, depending on the final con­
, terence actions, and overall funding 

" cuts will be between 15 percent and 
-25percent. 

If the conservative ~olution in 
Washington is to succeed, no one 
m4St be left behind. One low-cost, 
high-return way to accomplish this 
is to implement well constructed, 
economical training in communi­
ties where jobs are available. That 
is the thrust of the two bills in Con­
gress - devolving authority, flexi­
bility, and decisions to the state and 
local level, and requiring impor­
tant private-sector involvement in 
how the funds should be spent. 

But the innovation in the Dis­
trict ofColumbia may turn out to be 
the most significant step of all. 

It is of particular interest to me, 
because it is based upon an idea I 
developed in my prior life as a gov­
ernor. I used the powers states had 
then to devise a better way to train 
young people for work in the real 
world. Our idea worked then, and it 
can be a model for what will work 
now. 

"Jobs for Delaware Graduates" 
(JOG) was created in 1978 as a 
non-pI:ofit partnership to prepare, 
counsel, and place high school 
seniors in career jobs. I committed 
myself to serve as chair, and chal­
lenged some of the state's most 
important business, government, 
education, community and labor 
leaders to join me in taking per­
sonal responsibility for the pro­
gram. In turn, we hired a staff that 
would each be held personally 
accountable for helping a group of 
35 to 40 of our state's most at-risk 
young people move successfully 
from school to work. 

In the very first year, truly 
impressive results were achieved in 
the test high schools. Costs were 
less than one-third that of similar 
programs - including the provi-

Ajobs 
program 
'that does 
the job 

sion of nine months' assistance 
after students left school to assure 
successful placement and perfor­
mance in the private sector. 

It was so successful that a num­
ber of foundations and government 
agencies helped test the program in 
four other states. "Jobs for Ameri­
ca's Graduates" (JAG) was then 

·-created to help bring Delaware's 
success story throughout the coun­
try. 

'Ibday, I am pleased to report that 
a majority of states now have the 
JAG program - the largest organi­
zation of its kind. . 

What makes it work? Why do 90 
percent of these at-risk young peo­
ple graduate from school? Why is it 
that within nine months 80 percent 
are either on the job, in the military, 
or enrolled in postsecondary edu­
cation or training? Why is it that 
JAG shows a 30 percent improve­
ment in employment? Why is it so 
cost-effective - at S1,200 per par­
ticipant, less than one-third the cost 
of the national average of similar 
programs? 

Because there is private sector 
oversight and responsibility, real 
accountability of people to achieve 
results, and the fact that young peo­
ple themselves must meet the 
employability requirements of 
businesses and take responsibility 
for themselves and their lives. Gov­
ernors like Chuck Robb ofVirginia, 
Kit Bond in Missouri and Lamar 
Alexander of Thnnessee joined me 
in testing and leading the organi­
zation. 'Ib date, the JAG organiza­
tion has helped 175,000 young peo­
ple. 

JAG can demonstrate that young 
people more than repay the cost of 
their participation in the program 
in taxes paid alone. Heaven only 
knows how much they would have 
cost if they hadn't completed 
school, hadn't gotten ajob, had got­
ten on welfare or into trouble with 
the law - or worse. 

Training, counseling and job 
placement services can work, if 
they are run by the private sector, 
involve communities, and demand 
results. 

That is why House Speaker Newt 
Gingrich is so enthusiastic about 
the value of training as part of the 
welfare reform bill the House has 
passed. That is why so many of us 
conservatives have found ourselves 
supporting bottom line, low-cost 
ways to make sure that we don't 
leave any of our young people 
behind - each gets a decent chance 
to complete school and get a good 
job upon graduating. And that is 
why the Speaker and Labor Secre­
tary Robert Reich will keynote the 
organization's 14th anniversary 
celebration this month. 

Supporting America's young 
people, conserving the cost ofsocial 
programs and prot . the base 
of our taxpayers in the lure are 
good, sound, conservative princi­
ples. In "Jobs for America's Grad­
uates," they work in practice. 

Pete du Pont is the former gover­
noro/Delaware and is policy chair­
mano/the National Center/or Pol­
icy Analysis. 
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IDaoducUon 

In a recent research report of theautho~ the early 1990's labor market 

experiences of young non-<:onege bound high school graduateS in the U.S. 

were t:rack:ed..1 Over the past few years, these young mgh school graduates 

have faced increasing diffiollties in making the transition from school to work, 

with Bladt and Hispanic gI3d.uates and those from economically 

d:isadvantaged backgrounds conftonting the most serious labor market 

adjustment problems.. 

At times, outside obseIveIS and funders of JAG school-to-work 

transition.programs have asked. "how well" JAG participants' have fared in the 

labor market in comparison to similar youth. not enrolled in our programs. 

Providing areliable answer to this rather straightforward question is quite 

difficult since there has been no systematic impact evaluation of JAG school­

to-work: transition programs involving comparison groups since the Class of 

1984 was tra.ckcd over a two year period following graduation. This brief 

research paper is not intended to provide a s:impl~ straightforward answer to 

the questioIl "What difference does participation in a JAG school-to-work 

transition program make for their early labor market success?" A reliable 

auswer would be dependent on the results of a carefully designed impact 

evaluation.. Instead, this paper will desmee and assess the March 1992 labor 

market experiences of those JAG high school graduates from the Class of 

1991 who did not enron in college and compare these findings with those for 

comparable young U.S. b:igh school graduates who were not enrolled in 

college in the same month. Since JAG sc.nooi-to-worX: transition program 

participants contain a considerably higher fraction of Black and poor/near 

U) 



',I,: 

poor you:th, we will adjlm the national fin~ 'to more c!ose1y reflect tile 

race/family income badqxtWld ~ of JAG programi'pamc:ipanrs. 

Traddng the Labor FOra! Sud :i 
Em.pioyment status of NontEnrolled I 

JAG Graduates from the Class at1991 . 
1 ' Ii 

Eadl mottth from June to March foilowing graduation ihf that years
I ' 

senior class, each JAG site prep~ a Monthly P1ac::ment'r Report t.hat 

snmmarizes the high sJool graduation statUS of that ye;ar's program 

participants and their eJ,ployment/mmurry service/sc..'1ooling or training 

statIlS at the end of the Jorting period. These plac:eme::J.t dab. are a.sed by , 

the JAG national office to ~cn late values for a set of performance measures 
I 

for each program site and for the combined national .11etw~d::. The key 
\ 

pc:rl'OImaIlC:: mcasu:res are the high school grac::h::Lation rate, pOSItive outcome 
, -, I' 

rate, employment rate, and ltb.efulI-time emp~ shlue.2 ii·. 

Fmdin&'t of our ~ of the March 1992 placement niPorts for the 

Qass of 1991 are ,dispJ.ayeq in Table 1. Of the nearly 8,200 sChool-to-worlc 

program participantS COye:t!ed by this mombly report, 7,429 of 90...5% had 
, I 

graduated. from high school by the end ofMardt. To enable theplabor market 

e::periences of these JAG I;aigh schoo! graduates to be comp~ with those 

for the oation's non-=+ ciriIian bigh school graduates, we:Dl1lst remove 

all JAG participantS attendjng a college or univeISity or serving ip a branch of 

the military service from the, graduate totals. Aiter tDakjD$ these two 

adjust:m.ents and removing the additional 290 graduates for whom no rec:nt 

follow-up = bad been fade by the job specialist. we ended ~p with 4,602 

(ol) 
I 

I 
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high school graduatc::s who met the matching cr:itcria (See Table 1 and 

accompmying bar chart). .. 

Table 1: 

Man;b, 1922 CiyiIjan Labor Ewe; Statm ofJAG CIW of 1991 Eieb School 

Gradpate3 Not Empllcd in a Coll_ or Uniy'x:;ity and Not XrvinI in a 


.Branch of the Natjmts Arm&!d FQf'S:e3 


All Participams 8J.78 
• Non Graduates 749 

High School Graduates 7,429 
- University ICollege Sttl.d.ents 2,131 
- Members of Armed Forces 406 
- No Contact 209 

Number of Non-Emolled High 4.602 100.0 
School Graduates in Civilian 
Population 

88.7o In Civilian. Labor Force 
68.7o Employed 
20.0'o Unemployed 

o Unemolaymem R.a.te 

Of these 4,002 JAG participants, 4,081 or nearly 89% were either 

employed or available for work at the time of the March follow-up. The latter 

group of jobless but available participants wiD be classified as "unemployed' to 

matth them to the CPS labor force definitions. In the monthly as 
. household survey, conducted by the U.S. CeDSUS Bureau for the U.S. Bureau 

o:f Labor Statistics,. a respondent must have sought worlc in the prior four 
- . 

'W'CCks and been available for work in the reference week to be classi:fied as 

unemployed.3 Since job specialists are es:pected to be engaged each month in 

(3) 
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OllLcome Statlls of JA.G Class of 1gg 1. 

Gra'dllatcs at the Time of the March 1992 


Followup Placement Heports
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some jobseeking aaivtty with ead::t. jobless pa:rticipam:, we will count all those 

jobless participants 'available for work as "unemployedlt The number of• 

"tJnemployed". JAG participants in March 1992 'WaS 920. As a percent of the 

dvilian labor force, these unemployed respondems were equal to 22..5%; thus, 

tbe unemployment rate among non-emolled JAG high school graduates was 

22...5%. There were 3.,161 non-emoUed JAG 1righ school graduates holding 

part-time or full-time jobs in March 1992, yielding an employment/population 

ratio of 68.7%. In other words, applorimateiy 69 of every 100 of those JAG 

high school graduates who were neither enrolled in college nor serving in a 

branch of the armed services were working at the time of the March reporting 

period. 

These three basic labor force measures for JAG participants can be . 

compared to those for all D.on-emoiled, young high school graduates in the 

U.S. in March 1992 (See Table 2). The U.S. sampLe consists of those persons 

who were under the age of 20 in March 1994 who had completed exactly 12 . 

years of formal schooling, and were not emoiled in a two or four year college 

or university during that month. The combined sample of JAG participants 

were somewhat mare likely than the national sample to be in the civilian labor 

force in March (89% "is. 83%), but they had a slightly higher unemployment 

rate (2:3% vs. 21%). Combining these two findings yields an aggregate 

empJoyment rate for JAG participants that was approximately three 

percentage points higher than that for the combined national sample (68.7% 

vs.. 65.8%). 

The direct comparisons of these two sets of labor force measures are 

inappropri~te, however,. for two sets of se3SOUS. FIrSt, the pool of JAG 

participants differs markedly in a number of key respects from the national 

(5) 



sample of. non--em:olled pigh school gradna=. JAG ~cipanr.s are 

cxmsiderably mm:e likely Jm their U.s. counterpatts to be Black or membe.ts 

of. poor/near poor fatm1iJ Secondly. the subgtoaps over-represented in the 

ran.Ia of JAG participants tend to fate coDSiderably less wen~~ in the labor 

market than their respective COtDlteIparts. 'Ihus,. given the demographic and 

socioeconomic compositiob. of JAG participants, one would ii expect their 

aggregate employmeItt ~ to be considerably less than the aal,ional sample. 

of U.S. high school graduates.
" I :"," , 

Table 2: 

CMlian r ahqr Force Participation Rates, Unemployment Rales,; 'and 

Emp1qymem(Popplatio1t Ratios of Key Sub.grpqps of YOnni Non-EprnAed 


I " 

Hiib School Gradui'tS\ us,: March 1992 
I 

I: 
;' 

(B) " (C) (D) (E) (F)(A) 
! 

Family 

Labor Force I i!Poor or ," Income 

I 
Measure All White Black HispaDic Near Poor ;Above 125% 

ofPaverty 
.! 
I Line 
I 

ErI.6 66.6 15.0 65.3 ! 88.9 
Fore: ! 

I ;~ 

Parti.c:::i:patioD Rate ,I 

Ovilian Labor 82.8 

I 
Unemploymem 20.6 16.8 40.1 24.3 34.3 i 17.5

I,Rare 
1: 

.Employ.mcm/ 65.8 729 39.9 56.1 42.9 "" 73.4 
PooulatiOD Ratio :' 

I " 
"I 'i 

To illusttate these relationships, let US examine more cl~ely available 

data on the combined raJ/ethnic and family income back:grokds of JAG 
i l 

(6' 
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," 
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labor Force Status of JAG Class of 1991 
Gracluates and tile Na'Lion's 17-19 YearOld 
Non-Enrolled I-l.S. Graaduates, March 1992
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participants in the early ~ and those of yoang non-enron~ high. school 

gradaates in the U.S.. in March 1992..4 A slight majority (SQ2%) of JAG 

program participants -I BIads: youth. wbiIe only 14% of an young. nOQ­

enrolled high school gradi:tates in the U.S. were Black: (See1iTable 3 and 

ac:c:ompanying bar chart). ~ over 41% of the combined s~le of JAG 
i 

participants were members of poor/near poor farm1ies versus oDly 26% of an 
YOWIg high schOOl~. F"mafiy, wtnle 23% of the JAG p~cipants were 

both Black: and poor/near poor. only 6% of the national saIp,ple of non-

enrolled high school grad~ had these combined traits. :' 
I, 
I 

Table 3; 

I 

CommWsons of the Race and Fmnlv Income Characteristics of JAG Sdloot-tQ: Wort 
Propm Pmjs:ipanm atid Non-Enrolled Him SchooL Graduates in the U,S. 

(NuaI.bCI3 in Pen::nt) 
I,
i,' 

: 'I 

" 

CA) (B) " I; (C) 
H 
!, 

U.s. Non-Emollcd. ;, 
I 

, JAG High School 
Race(F'amlly tg'W Panicipaurs G.r:aduates Di:ff'erenc:e 
Income Grotm I Ow·of l.99O) Ca.ss of 1990 and. 19911' (A- B) 

II 
I 

Black. poor or near poor 
Black. non-poor 

233 
26.9 

6.3 
8.0 

I, 
I' 

+17.0 
+ 18.9 

Hispanic and other, poor 7.6 5.8 
I 

+LS. 
arnearpoor 'I 

Bispmi.c and other, IlCll­ 3.2 7.8 -4.0 
poor 

White, poor or near poor 10..3 13.5 -3.2 
White. .llQI1-poar 28.8 58.6 -29.8 

I . 'i 
l:' 

I,' 

Black youth and those yotmg g:radnates from poor or near, poor families
I I 

are considerably less likety; than each of their respective counterparts to be 
"II 
i 

i 
(8) 

j, 
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.. Comparisons of the Race and Family Inccrne 

Characteristics of JAG Participants and 

Non-Enrolled 11.S. Graduates In the U.S. 
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active in the labor force and more likely to be unemployed when they do seekI I I: ' 

work. As a consequence, both Blac.D and poor/near poor I graduates are 

eharacterized., by below average employment/population ~tios. During 

March 1992.. only 40% of young Black high, school graduates ~re employed 

versus 57% of ffispanics and 73% of White, non Hispanics. :Similarfy, only 
I 

43% of poor/near poor gi:adtLates of an races held a job in M:n-ch 1992 versus 

73% of the gracfu.ates frok families with money incomes ab~e 125% of the 

officiaI poverty line. 
Ii 

• I 

To provide a more closely matched comparison of the Nfarch 1992 labor 
, H 

ma:r.ket outcomes for JAG participants with those of non-enrolied high school 

graduates, we calculated at hypothetical set of national,labor m.a:tket outcomes. .;I .c '.cThese hypothetical outcomes were generated J.OT our three cOre Labor I.oree 

measures: the civilian Jar force participation rate, the une~ployment rate, 

and. the employment/poJulanon ratio. The procedure for g~rierating these 
I ' 

hypothetical labor market outcomes simply involved m;~tiplying the 

percentages of JAG parti~ants in each race/family income srlbgrouP (Table 
, " 

3) by the actual values of each labor market measure for these six subgroups 
'. 

within the national high; schootgraduate population. The hypothetical
I . 

Qutcome for each labor market measure, thus, represents the ~xpected vdlue 

of that measure if nonimolled high school graduate5 in ~ U.S. were 

distributed by race and family income identically to JAG p~cipants. By 

comparing the actual raJr market outcOmes for JAG pamdpanrs with the 

hypothetical set of outcoJ~ we can identify whether JAG pa,fticipants were 

faring better than their Jmoaal COWl1'p~ in the labor market in March,-t"-- ( 
1992. Fmdings of this anafYsis are displayed in Table 4 and the;,accompanying 

bar chart. ' I! 

(10) 
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ITable"; , 
I' 

QlwWlljson of the Acrpa! and .Efxpotbetical T.abqrFmce Pmictpation Rates. 
Unem;plqyment Ratc;5. and. :e.lsmnemffi'umJatign Ratios af JAG P;PiQIIl pwcjpams.. 

I "I Mau;t 1992 ji 

(A) (B) il (C) 
i( 

, 
I. Absolme 

: Difference 


On each of the three core labor market measures, JAG partIcpants 

Labor Force Measure Aetna! Hypothetical (A-B) . 

) 
, 

Clvilian Labor Force Pa.rti~0ll 88.7 14.0 +14.7 
Rate ' 
Uuemployment Rate 
Emolovmeml PoouLation Ratio 

22.5 
68.1 

33.1 
5'2.0 

i ·10.6 
! + 16.7 
, 

j; 
; 

i . . 
, 


fared considerably better! than their matched. national coun~rpart5. The 

actual civilian labor rorcb participation rate of JAG partiCipants (89% ) 
:1 . 

exceeded the hypothetical estimate of 74% by ne31'ly 15 percentage points, or 

20% in relative terms. TIle actual unemployment rate for non,.:enrolled JAG 

high school graduates bs nearly one-third less than ~e estimated 

hypothetical unemploymek rate. Finally, while nearly 69 of ~~ry 100 JAG 

graduates were emp~~ in March 1m the hypothetical 
, I' . 

employment/population rlttio was oDly 52%, yielding a near .17 percentage 

point employment ~ for JAG participants. I, 

Given the fact that the two groups were far from perfectly matched (we 
. I I: 

could not control for geographiC area of countty, local; labor market 

conditiOllSy prior work ~nc:e,'or high school performance ~d behavior), 
1 .; 

we cannot identify these differences as representing the Ittrue iJIipacts" of JAG 
, (, 

(12) 
I" 
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programpartici.pation. Previous te5earch, howeVer, b.as revealed that the 

average JAGpa.rticipam: llad quite limited work experience in lrigh scho04 

was typically an average or below average academic achiever, and frequently 

had. experienced behavioral problems in high school (high absenteeism). JAG 

participants are chosen for participation in the school-to-work program 

because they have been identified by the selection team as being "at risk" of 

joblessness upon graduation. 

Thus, the findings in Table 4 and Chart 4 are rather promising about the 

likely short-term employment effed:s of JAG school-to-work transition 

programs. As noted in the i:ntroductory section., however, these findings are 

no substitute for a more rigorous impact evaluation using comparison or 

control groups. Finally, wh:i1e JAG programs seem to be contnbuting in a 

positive manner to the early labor market experiences of non-college bound 

graduates, too many of our graduates remain either jobless or employed in 

part-time positions at the end of the March reporting period. There is 

considerable room for improving labor market outcomes for these young men 

and women as the national network moves through the 1990's. 

(13) 
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L 	 ~ Amin:w M. Sum, Joanna Heliotis, ami Sheila Palma. The QmDiiDz IaM 
I

Market Ir;m;sjtjqn EApeti;nces crt YOIUJ& Hi~ School Graduates in ,the U.S. 1989= 
92: ImpUeriQI]S fur FutUre School-m-Wwk Irnmjtioa PQijde;s and :Prnmrm, . 
Ccmcr for Ubor MarSet Stw:iia. Northeastcm Univeai1y, Boston, March 1993. 

~- . . I, 'M. th of.&. ,._,,:_-~, aA2. 	 .UK; postaYe outcome rano SImp.., represems e sam we avUIAU. ,~oy~ 

tbosc scrvilll in the ~ forces. allli:ge and ~ stwients. and other 
educu:ion/ttaining~ participann to the total mmber ofhighsclioo1 
ga.dumes At the time di the March pfacemem reporting period. 802% of the 
ann.bi.ned sample of b::igij school graduates were oc:capying a positive ~ oatcome 

status. 

i 

3. 	 In the CPS household survey, two gIoups of iI::tdmduals do not have to meet the job
I. 

search test to be anmted as unemployed. They are ~ persoos on'layoff and 
awaiting recall to their frirmer. jobs and'those individuals waiting to teport to a new 
job witb:in. the next 3Od$. . I 

.s= U.s. Bmean of~r Staxistics, EIIJI1lgym,gt and famines-Fe~ 1993, 
"Household Data", p.2S3. i: 

4. 	 The JAG participam ~c:s appearing in Table 3 are based ~n our amlysis 
of the Student Profil~ fur the Cow of 1990, the last graduating class'for whom such 

I 
a for.m.a.l analysis was undertaken by the Center for Labor Market S~dies 

I 
I',. 
I 

,I 

I. 

I 

" 

L, 
Ii 
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The Performance Outcomes of 

Jobs for America's Graduates Participants. 


in SchooJ~to-Work Transition Programs, 

.Classes of 1989 to 1995: Findings of 

the March 31 Placement Reports for a 


Seven-Year Period 


Performance 
Outcome 1989 1990 1991 1992 1993 1994 1995 

JAG 
Standard 

Graduation 
Rate *91.1 *90.0 *91.2 *91.4 *90.5 88.1 89.2 90.0 
Positive 
Outcome Rate *81.4 78.2 79.6 .78.8 80.1 *81.4 *82.1 80.0 
Job Placement 
Rate *61.6 58.5 59.3 57.2 59.6 61.4' *60.2 60.0 
Full~Time 

Jobs Rate *66.4 *63.9 59.1 59.8 *62.0 *67.5 *64.7 60.0 
Full~Time 

Placement Rate NA NA NA NA *80.4 *84.0 *85.1 80.0 
Further 
Education Rate NA NA NA 32.8 35.0 ·34.5 38.0 NNS** 

Average Wage $5.03 $5.12 $5.24 $5.30 $5.38 $5.70 $6.02 NNS** 

* Exceeded JAG Performance Standard 
** No National Standard . 

NA = Not Available 
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JAG NATIONAL MEnzOR!< 
IS-9 Summary Report II. 

11 

I 

I 

Date: 1-2-1996 
-------------------._-----------------------------------._---------------------­
1. Total Number of Graduates 6768 

2. Total GED 31 

3. Total Participants 6799 

4. Initital job held during high school 	 46.2% 

I5. Current Job -Industry Category 
I 

Agriculture/Forestry/Fishing 1.2% 
Construction 1.8% 

Non-Durable Manufacturing 
 4.5\' 

Durable Manufacturing 

II 

, 6.6\ 

Transportation/Communication/Utilities 4.4\ 

Wholesale 
Retail Trade 
Finance/Insurance/Real Estate 
Personal Services 

' 1.1\ 
42.4\ 

3.4% 
5.0\ 

Entertainment/Recreation Services 3.2\ 

Business and Repair Services 
 10.1\ 

Professional Services 
 lO.l\' 

Public Administration 
 6.0% 

/' ,6. Current Job Title 
/ ' 

Managerial and Professional speci'alty 1.3% 
Technical,' Sales, and Administ~ative Support 16.S\' 
Service occupations \ 56.5\, 
Farmin~, Forestry, and Fishing O.S\' 
Precis10n Production, Craft, and Repair 4.8% I: 

I 	 ,
,IOperators, Fabricators, and Laborers 	 15.4% 

Military Occupations 	 5.,0% 

7. Average number of jobs held (June - March 31) 1.7 

,8. Average Hourly Wage 	 $5.87 

9. Average Hours 	 I 33.3 

10. No school to work transition. I 	 14.9\' 
i: 

11. 	Job status change of those employed. !' 

Job Title 2.7t Hourly Wage I 
I' 

15.9%' 
Hours of Work 8.9% Health Insurance ,1.6% 
Training Provided ,0.2% Training Financed 

" 

O.2~ 

- 59­

i' 



National Network Summary Report 

Senior Student Profiles - Class of 1996 


Class of 199 of 1996 Change 

Data Base Total States 
. 

19 
Total Sites 41 
Total Schools 462 
Total Students 13,332 13,264 -68 

Part I - Basic Information 

Class of 1995 Class of 1996 

Gender Male 45.00% 46.70% 
Female 55.00% 53.30% 

Racial/Ethnic American Indian 1.01% 3.09% 
Group Status Asian 1.29% 1.00% 

Black, African~American 38.10% 30.40% 
Hispanic 5.83% 5.50% 
White, Caucasian 51.33% 57.35% 
Other 1.70% 1.55% 
Multi-racial 0.17% 0.83% 
No response 0.55% 0.29% 

Currently Yes 47.01% 53.32% 
Employed No 51.91% 46.22% 

No response 1.04% 0.46% 

Work Experience Yes 57.82% 64.81% 
During Last No 38.41% 33.87% 
School Year No response 3.74% 1.31% 

Vocational ~ 30.95% 37.88% 
Education No 67.07% 60.68% 
Enrollment No response 1.94% 1.45% 

Seniors With Yes 7.27% 10.13% 
Children No 89.66% 89.24% 

No response 3.01% 0.63% 

Children Living Yes 80.80% 70.66% 
With Seniors No 18.78% 18.76% 

No response 0.41% 10.57% 

Change 

1.70% 
-1.70% 

2.08% 
-0.29% 
-7.70% 
-0.33% 
6.02% 

-0.15% 
0.66% 

-0.26% 
6.31% 

-5.69% 
-0.58% 
6.99% 

-4.54% 
-2.43% 

6.93% 
-6.39% 
-0.49% 

2.86% 
-0.42% 
-2.38% 

-10.14% 
-0.02% 
10.16% 

. 
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Part III • Barriers to Achieve Goals 

Class of 1995 Class of 1996 . Change 
Barriers 

I 
Having limited/no work ~xperience 75.47% 76.06% 0.59% 

:Lacks vocational skills demanded 

in labor market I 
 73.77% 75.770/0 2.00% 

Weak academic perforrhance 55.87% 54.12% -1.75% 
Record of absenteeism{suspension 38.36% 43.34% 4.98% 
Has been suspended, expelled or 


on probation I 
 22.14% 22.170/0 0.03% 
I,Member of economically 


disadvantaged family I 
 35.33% 32.58% -2.75% 
Single parent with dependent 


child in home ! 
 8.52% 6.59% -1.93% 
:Member of race/ethnic minority 

26.42%group with low incom~ -2.85%23.57% 
Convicted of criminal offense other ; 

than traffic violation I 3.00% 2.65% -0.35% 
Alcohol and/or substance abuse 4.60% 4.74% 0.14% 

6.83% -0.50%Has a disability i 6.330(0 
Previously dropped out (of school 2.49% -0.26%2.23% 

7.24%Repeated a grade in high school -1.43% 
Is pregnant ! 

5.81% 
2.21% 1.98% -0.23% 

7.14% 7.14%Failed state proficiency:exam 0.00% 
41.31% -6.22%Other I 35.09% 

4.04 4.00 -0.04Total Barriers I 
Grade Point , 
Average 2.214 2.145I 

. 10.10 15.07Absences I ~ 

o. 

I. 

i 
!l' ~ 
L 
,I 
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National Network Summary Report 

Non-Senior Student Profiles - Class of 1996. 


Class of 1995 Class of 1996 Change 

Data Base Total States 17 
Total Sites 20 
Total Schools 103 
Total Students 1,972 1.980 8 

Part I - Basic Information 

Class of 1995 Class of 1996 

Gender Male -'''VV/O 48.13% 
Female 

~ 
51.87% 

Racial/Ethnic American Indian 4.75% 
Group Status Asian 0.66% 0.51% 

Black, African-American 41.33% 14.29% 
Hispanic 6.95% 3.48% 
White. Caucasian 47.26% 74.29% 
Other 0.71% 1.21% 
Multi-racial 0.35% 0.45% 
No response . 0.66% 1.01% 

Currently Yes 20.74% 24.70% 
Employed No 77.89% 74.34% 

No response 1.37% 0.96% 

Work Experience Yes 36.97% 40.40% 
During Last No 60.60% 56.52% . 
School Year No response 2.43% 3.08% 

Vocational Yes 31.49% 33.33% 
Education No 64.66% 64.14% 
Enrollment No response 3.85% 2.53% 

Non-Seniors With Yes 5.12% 5.20% 
Children No 90.62% 

No response 4.21% 0.35% 

Children Living Yes 84.16% 55.34% 
With Non-Seniors No 15.84% 41.75% 

No response 0.00% 2.91% 

Change 

1.13% 
-1.13% 

2.67% 
-0.15% 

-27.04% 
-3.47% 
27.03% 

0.50% 
0.10% 
0.35% 
3.96% 

-3.55% 
-0.41% 

3.43% 
-4.08% 
0.65% 

1.84% 
-0.52% 
-1.32% 

~ 
-::lRn% 

-28.82% 
25.91% 

2.91% 
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Part III - Targeting Checklist 
, 

I Class of 1995 Class of 199,6 Change 
Years Behind One I 29.56% 28.69% -0.87% 
Model Grade Two I 8.52% 12.17% 3.65% 

Three I 1.72% 3.18;% 1.46% 
Four I 1.57% 2.17Wo 0.60% 

Grade Point 

IAverage 2.107 2.060 -0.107 

Class Standing Top 25% I 6.95% 8.94% 1.99% 
Middle 50% I 36.66% 38.79,% 2.13% 
Bottom 25% I 35.50% 43.54,% 8.04% 

Absences 1 10.96 14.19 3,23 

Average Absences I 

in High School 7.00 9.31 2.31 
Class i, 
Probationary i 

I, 

Status (Past Two 0.18 1.~3 1.15 
Years i 

" 

Suspended Past 

I 
I 

Two Years 0.95 ' 2.10 1.15 

Family Income Below $10,000 I 25.71% 29.39~1o 3.68% 
$10,000-14,000 I 19.17% 24.70% ' 5.53% 

14,001-20,000 I 16.99% 16.87% -0.12% 
20,001-30,000 I 11.16% 11.31% 0.15% 
30,000 or over I 7.56% 9.09% 1.53% 
No response I 19.12% 0.00% -19.12% 

Closest Friends Expect to graduate I 78.80% 75.56% -3.24% 
Do not expect to gradu~te 7.40% 13.33% 5.93% 
Have dropped out I 2.99% 6.11% 3.12% 
No response I 10.80% 0.00% -10.80% 

Additional Barriers Alcohol/substance abu~e 11.31% 14.24% 2.93% 
Family environment I 39.20% 35.96% -3.24% 
Criminal justice system 8.06% 7.02% -1.04% 
Pregnancy I 5.22% 6.11% 0.89% 
Failed proficiency exaril 0.00% 1.36% 1.36% 
Other I 32.61% 32.63% 0.02% 

, 
I 

i: 
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Achieving Comp'actgoals 
in self-help Clubs 
THE SECOND Compact Plus Club Conference took place at the National 
Exhibition Centre in Birmingham in March 1992. (It is reported in full on the 
centre pages). 	 . 

The conference marked the successful 
culmination of a two year pilot project 
which has demonstrated that Compact 
Plus Clubs can add a major new dimen­

, sion to the Compact concept. 
The aim of Compact Plus is to increase 

the success rates of Compact students by 
focusing on those of them who are failing 
to meet some or all of their Compact 
Goals, 

Compact Goals 
Compacts are a component of education 
business partnership activity and already 
operate in 62 inner city areas. The key 
feature of a Compact is the bargain struck 
between pupils, schools and employers. 
As their part of the deal pupils in years 10 
and 11 (ages 14-16) work towards person­
ally agreed goals such as: 
• 	 to improve attendance and punctuality 
• 	 to complete all course and project work 
• 	 to undertake two weeks work experi~ 

ence 
• 	 to produce a Record of Achievement 
• 	 to achieve an agreed level of attain­

, ment in maths and English 

• 'to 	 conform to the school code of 
behaviour. i 
In return, local employers collectively 

agree to provide a job with training or 
training leading to a job for those Com­
pact students who achieve their goals. 

Compact Plus Clubs 
At the centre of Compact Plus is the 
Club, the main features of which are: 
• 	 It is student led and organised 
• 	 Its officers are elected by the student 

members 
• 	 Its activities are designed to support 

the achievement of Compact goals, 
providing opportunities for career 
preparation, leadership and social 
development, and community involve­

, ment 
• 	 There are local and national competi­

tions with awards for recognition of 
, achievement. 
The Compact appoints a Club Adviser 

to guide and encourage the Club 
members and where necessary to initiate 
activity, but not to run it. A key factor is 
the pupils' sense of ownership and pride 

Members of the audience at the opening 
session of the Conference in March. 

in the Club. This leads to the members 
helping and encouraging each other to 
achieve their goals. . 

The Club Advisers 
The success of the Clubs relies heavily on 
the quality of the Club Adviser, and the 
fact that he or she is not normally a 
member of the teaching staff is another 
important factor. 

Advisers must be able to relate to the 
students, let them take responsbility and 
have a high level of enthusiasm and com­
mitment. 

Successful Advisers have come from a 
. variety of backgrounds including the 
careers service, youth workers, Compact 
staff, YT trainers and employer secon­
dees. On average they need to give some 
ten hours a week to support club activities. 

The Pilot Clubs 
Twenty-eight Clubs with over 400 student 
members are now flourishing in ten Com­
pacts - Birmingham, Blackburn, Cleve­
land, Leeds, Leicester, Liverpool, 
Renfrew, the Wrekin, Rotherham and 
Salford. All except Birmingham, 
Rotherham and Salford have been sup­
ported with a two year grant of £5000 per 
annum per Compact from the Employ­
ment Department and a're determined to 
continue with their Clubs when the pilot 
funding ends. The other three have set up 
Clubs from their own resources. 

Participation in Compact Plus Clubs 
has transformed the motivation and 
achievement of pupils who in many cases 
had been written off as heading for cer­
tain failure. 

To take this winning formula forward 
Compacts will in future have to look to 

Cockburn High School's Club, Leed.s, on a visit to West Yorkshire Pollee's operational their TECslLECs and to the local private 
headquarters, to find out about their role. sector for resourdng. 



U.S. Department of Labor emQlOym.m and r I';lln,n9 Administration 
200 CottstItl.ltlOn Av."u•• N.W. 
WUI,,"gton. O.C. 20210 

~r. Kenneth M. Smith 
President 
Jobs for America's Graduates, Inc. 
1250' Eye Street, N.W. 
Suite 303 
Washington, D.C. 20005 

Dear Ken: 

Thank you for your letter of December 14, 1988, and accompanying 
Jobs for America's Graduates, Inc. (JAG) core competencies
listing. 

As you know, the March 1, 1988, Federal Register co~tained 
requirements for the reporting of Youth Employment Competencies. 
Specifically, Section IV, Appendix B, defines the minimal struc­
tural and procedural elements of a sufficiently developed youth 
competency system and lists the minimum core competencies 
required in the pre-employment/work maturity skill area. 

Our review of your thirty-seven core competencies indicates that 
your program more than adequately covers the eleven core 
competencies and, therefore, meets the minimal requirements
outlined in the Pederal Register. Your training appears to be 
quite comprehensive reaffirming our belief that many programs 
would take the lead in providing, training beyond our minimal 
requirements. We wish you success in working with Private 
Industry Councils across the nation, and applaud your efforts in 
preparing youth for today's more demanding labor market. 

be of further assistance please let us know. 

RTS 'T. JONES 

i.tant Secretary of Labor 




JAG COMPETENCIES 


The JAG core competencies are the result of considerable experience by Career/Job Specialists, 
employers' views on desired worker traits and skills and job research reviews. There are 37 
competencies. Seniors enrolled in the 12th grade school-la-work transition program achieve 30, 
while mUlti-year program (OAP) participants achieve 37. 

A. CAREER DEVELOPl\fENT COMPETENCIES 
A.l Identify occupational interests, aptitudes and abilities 
A.2 Relate interests, aptitudes and abilities to appropriate occupations 

A.3 Identify desired life style and relate to selected occupations 

A.4 Develop a career path for a selected occupation 

A.5 Select an immediate job goal 

A.6 Describe the conditions and specifications of the job goal 


B. JOB ATIAINMENT COMPETENCIES 
B.7 Construct a resume 

B.8 Conduct a job search 

B.9 Develop a letter of application 

B.lO Use the telephone to arrange an interview 

B.ll Complete application fonns 

B.12 -Complete employment tests 

B .13 Complete a job mterview 

C. JOB SURVIVAL COMPETENCIES 
C. 14 Demonstrate appropriate appearance 
C.15 Understand wtiat employers expect of employees 

C.16 Identify problems of new employees

C .17 Demonstrate time management 
C. 18 Follow directions 
C. 19 Practice effective human relations 
C.20 Appropriately quit a job 


D. BASIC SKILLS COMPETENCIES 
D.21 Comprehend verbal communications 

D.22 Comprehend written communications 

D.23 Communicate in writing 

D.24 Communicate verbally 

D.25 Perform mathematical calculations 


E. LEADERSHIP AND SELF-DEVELOPMENT COMPETENCIES 
E.26 Demonstrate team membership 

E.27 Demonstrate team leadership 

E.28 Deliver presentations to a group 

E.29 Compete successfully with peers 

E.30 . Demonstrate commitment to an organization 


F. PERSONAL SKU.IS COMPETENCIES 
F.31 Understand typeS of maturity 


- F.32 Identify a selI-value system and how it affects life 

F.33 Base decisions on values and goals 

F.34 Identify process of decision making 

F .35 Demonstrate abilit¥ to assume responsibility for actions and decisions 
F .36 Demonstrate a positive attitude 
F.37 Develop healthy self-concept for home, school and work 




THE PERFORMANCE OUTCOMES OF JAG 

SCHOOL-TO-WORK TRANSITION PROGRAMS 


FOR THE CLASS OF 1994 

AS OF SEPTEMBER 30, 1994 


Introduction 

The school-to-work transition programs operated' by affiliates of the JAG National 
Network are expected to achieve a number of positive outcomes (employment or 
schooling) for participants in a follow-up period which begins with the date of graduation 
and concludes the follOwing March 31. During this 9 to 10 month follow~up period, 
each job specialist prepares a monthly placement report (S-12) as a means of 
monitoring the progress being made to achieve the targeted performance outcomes. 
The success of the JAG program model is directly related to the outcomes which are 
achieved during the follow-up period. The expected performance outcomes include: 

• Graduation rate 	 900..4 
• Positive outcome ratio 	 80% 
• Aggregate employment rate 	 60% 
• Full-time jobs rate 	 60% 
• Full-time placement rate 	 80% 

Major Flndlnga 

An analysis of the combined placement data for the state affiliates for, the 
September 30, 1994 reporting period, has produced the following major findings based 
upon tracking of 12,055 participants in the Class of 1994: 

• 86.4% of the 10,410 participants graduated from high school 

• 78.9% of all graduates occupied a positive outcome status 

• 	 The aggregate employment rate was 58.0% among graduates 
, . 

• The full-time jobs rate was 62.0% for JAG graduates 

• The full-time placement rate for JAG graduates was 78.1 % 

• The further education rate for JAG graduates was 33:2%. 

At this stage in the follow-up period, the National Network exceeded the 
minimum national performance standardaln one of five areas only. Table I provides 
an accounting of graduates and non-graduates which were tracked by local and state 
affiliates. Table II provides an overview of the performance outcomes for the Class of 
1994. 



Findings of the September 30 Placement Reports 
.' .1 

State affiliates submitted S-12 Placement Reports for the Septemb~r 30 reporting 
period. .Reports will be provide~ to all state affiliates that include indl~idual school 
reports and aggregate site reports for selected states (Ohio, Tennessee, Massachusetts, _ 
Georgia, California, Pennsylvania, Maine).' ;:

]: 
" 

Graduation Rate •. The number of students tracked in the follow-up period was 
12,055. At the time of the Sept~mber 30 report, 10,410 had graduatect from high 
school, yielding an overall gradua~on rate of 86.4%, which falls short of: the minimum 
national performance standard (9~%) by 3.6 percentage points. It should·be noted that 
many of the 1,637 non-graduates are attending high school or are enroll~ in a GED or 
alternative education program. JAG expects for no less than 50% of the non-graduates 
. to receive a high school diploma 6r a GED before the end of the repoti,ng period on 
March 31, 1995. By achieving the: 50% recovery rate of non-graduates, the graduation 
rate would be 96.5%. Eight (8) students have died during the reporting period to date. 

i: 
i 

P08IUve Outcome Rate. The JAG Model defines a positive o~cOme to be 
civilian job placement, military service' enlistment, . college/university ;enrollment or 
enrollment in other postsecondarY training or education programs not: .Ieading to an 
Associate's or Bachelor's degree. IThe total number of graduates occupying a positive 
outcome status at the end of the ~eptember 30 reporting period was 8,21.3, yielding an 
aggregate positive outcome rate of 78.9%. This positive outcome irate. was 1.1 
percentage points below the ao'% minimum national standard for tf;lis placement 

performance measure. Ii' 


- I 
. Aggregate Employment Rate. Of the 10,410 JAG participants who had 

graduated from high school by S$ptember 30; 1994, a total of 5,664 were occupying 
jobs in the civilian sector of the labor market and another 373 were servir;;g in a branch 
of the nation's armed forces. Th~ combined number of civilian job pl~ements and 
military enlistees was 6,037, yielding a national aggregate employment rate of 58.00.4. 
This aggregate employment rat~ fell short of the minimum national" performance 
standard of 60% by only 2.0 per~entage points~ I: 

I .I. 

Full-Time Jobs Rate. At the time of the September 30 report, th~re were 3,367 
JAG graduates occupying full-timeljobs in the civilian sector, and another ~73 graduates 
serving in the armed forces. The total number of full-time job placeme~ (civilian·and 
military) was 3,740, accounting f6r 62.00.4 of all job placements (6,037).:: The full-time 
jobs rate exceeded the minimJm national standard by 2.0 perce,~ge points. 
Considerable emphasis is placed ion connecting graduates with quality ['II-time jobs. 

Total Full-Time Placement Rate. At the time of the September 30 report, 3,740 
I " 

participants were employed in full-time!' jobs with an additional 97~ participants 
combining work and school. The total number of participants in a full-time status was,

.' \ 

(; 
I. 
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thus, 4,712, yielding a total' full-time placement rate of 78.1%. This overall full~time 
placement rate fell below the minimum national performance standard of SOOk by 1.9 
percentage points. :", , - ",,­ .f ­

Non-Positive Outcomes. There were 2,197 graduates (21.1 %) from the Class 
of 1994 who were neither employed nor enrolled in an education or training program 
at the end of September 1994. Approximately 4.7% of the graduates (492) were unable 
to be contacted· by the job specialist for follow-up during the month of September and 
another 1.9% of the graduates (198) were not available for employment. Nearly 14.5% 
of the graduates (1,507) occupying a non-positive outcome status were classified as 
available for immediate job placement. 

Further Education Rate. There were 3,455 graduates enrolled in further 
education at the time of the September 30 report. Of those combining work and school, 
307 were enrolled full-time (2.9%) and 972 were employed part-time (9.3%). The total 
number of graduates enrolled in a two-year institution (732), 4-year institution (1,288) 
and other education and training programs (156) was 2,176. 

Average Wage. The average wage for the JAG National -Network on September 
30 was $5.70. 

Multi-Year Comparison (Classes of 1989 - 1994) 

A multi-year comparison of the performance outcomes (as reported on 
September 30) for the JAG National Network is provided in Table III. 

Performance Outcomes by State (Class of 1994) 
) 

'. In Table IV, performance outcomes for the Class of 1994 are reported by state 
affiliate. 

Top Ten Findings 

The following conclusions are drawn from a review of the performance outcomes 
reported by the state affiliates and presented in Table IV. 

1. 	 The graduation rate of six (6) state· affiliates exceeded the 90% 
. performance standard. In reviewing the Student Profiles, it appears that 
JAG affiliates are targeting a much greater at-risk population compared to 
prior years, therefore, states must make a concerted effort to implement 
action plans that will improve program outcomes. 

2. 	 Eight (8) state affiliates exceeded the 60% performance standard 
(Employment Rate). Specific corrective action plans are needed in those 

- 3 ­
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3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

jag\908\S12.94 

\ j . 

states to improve job placement performance. Being a sChool-ta-work 

transition program, it! is important that JAG participants hav, a successful 

school-to·work transition before they leave the program. I, . 


Seven (7) stale effiliJs exceeded the 80% performance ~ard (Positive 
Outcome Rate). Stat~ affiliates which fell below the SOO.4 standard should 
prepare a narrative ~ng actions that will be taken to improye the positive 
outcome status of future classes. ! 

I . l: .. 
Seven (7) state affiliates exceeded the 80% performance standard (Full­
Time Placement Rate). Those state affiliates falling be!bw the 80% . 
standard should pre~are an action plan that specifies how b.st to improve 
the full-time placement rate for subsequent classes. I,

'. I ' 

Eleven· (11) state affiliates exceeded the 60% performance Standard (Full­
Time Jobs Rate). A borrective action plan should be developed by each 
state falling below th$ performance standard. . :,' I . " 
Jobs -for America's Graduates is· willing to conduct staff i 

" 
" 

development 
activities that will resJIt in the development of action plans and strategies 
for overcoming performance deficiencies. i: 

,! ~ 
• I, 

The annual National Training Seminar and Management 'oevelopment 
Institute provides opportunities for state affiliates to identify and share -best 
practices- for aChieVi1g JAG's minimum national performanr standards. 

I 

JAG training should highlight the benefits of exceeding JAG's minimum 
performance stand~ds to students, specialists, managers, funding 
sources, and the imunity/state. ! 

National recognition will be given to those state affiliates that exceed JAG's 
minimum performan~ standards. 

The JAG National NeLork must commit itself to continuous limprovement 
and the outcomes df a high performance organization, like Jobs for 

. America's GraduatesJ :j 
l 

- 4­
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State 
Total 

StudeDta
l 

Total 
Graduates Deceased 

Total 
NOD-Graduate, 

Arizona 107 92 1 14 
California S62 443 119 
Delaware SSO 428 122 
District of Columbia NA NA NA 
Florida 84 83 1 
Georgia 7SS 666 89 
Kentucky NA NA, NA 
Maine S48 SOO 1 47 
Massachusetts 49S 448 47 
Michigan NA NA NA 
Mississippi 843 711 3 129 
Missouri NA NA NA 
Montana' 117 96 21 
New Hampshire 22S 192 33 
Ohio S949 S092 3 8S4 
Pennsylvania NA NA NA 
South Carolina NA NA NA 
Tenne~ 1499 1374 12S 
Vermont 67 S9 8 
Virginia 3S 3S 0 
Virgin Islands 110 107 3 
Washington ,109 84 2S 

Total 12,OSS 10,410 8 1,637 

"': ;:,' ::,."''; .; : ~ ':f ' ,', 

JAG NATIONAL NETWORK DATA BASE' 

S-12 Placeme"l Reports (Class of 1994) 

Reporting as of September 30, 1994 


Table I 


.. 
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JAG ~ATIONAL NETWORK[ , 

Placement Summary Report \' 
I', II Class of 1994 I 
"September 30, 1994 

., Table II 
I~ 

JAG Deviation 

Number of Students 

• Non-Graduates 

• Deceased 

• Full-time Job with no srr 
• Full-time Job with srr 
• Part-time Job with no srr 
• Part-time Job with srr 

• Unavailable for Employment 
• Unable to Contact ' 
• 

Total Non-Positive Outa>mes 

I Total Percentage 

12,055 

1,637 
8 

5,664 

3,060 
307 

1.325 
fYI2 

198 
492 

1.507 

2,1fY1 

13.6% 
0.1% 

54.4% 

29.4% 
2.9% 

12.7% 
9.3% 

1.9% 
4.7% 

14.5% 

21.i% 

Total in Full-time Placement 

Average Wage, 

4,712 

$5.70 

78.1% 

- 6· 
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JOBS FOR AMERICA'S GRADUATES, INC. 


The Pe'ff'onnance' Outcomes of 
Jobs for America's Graduates Participants 

in School-to-Work Transition Programs, . 
Classes of 1989 to 1994: Findings of the 
September 30, 1994, Placement Reports 

Table III 

Per­
. rormaace 
Outcome 

1_ 1990 , 1991 199:1 ·1993 
9/JO 
1994 

JAG 
Staad· 
ani 

Deriadoa 
(1994) 

Graduatioa . 
Rate 91.1 90.0 91.2 91.4 9O.S 86.4 90.0 -3.6 

Job Placemeat 
Rate 61.6 SS.S S9.3 S7.2 S9.6 SS.O 60.0 -2.0 

Full·nme Jobs 
Rate 66.4 63.9 S9.1 . S9.S 62.0 62.0 60.0 +2.0 

Posidve 
Outcome Rate S1.4 7S.2 79.6 7S.6 80.1 7S.9 80.0 -1.1 

Further 
Educatioa Rate NA NA . NA 32.S 3S.0 33.2 NA NA 

Full·time 
Placemeat Rate NA NA NA NA 80.4 7S.1 80.0 -1.9 

• Reported in percentage points 

• NA = Not Applicable or Available 

·7­
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The Pertonnance Outcomes of Jobs for Amenca's Graduates 
Participants in School-ta-Work Transition . Programs by'State, 

. Class of 1994: Status as of September 30, 1994 i 
. Table IV :, 

Posltlft FuU·11me FurtherIIJpIoymeatGraduation Outcome PIacemeDt EducationFuU~11me, 
State. Rate Rate Rate Jobe Rate RateR.a~ 

I -
1,8.3Arizona 88.0 87.586.0 62.5 33.7 

55.7 .California 149.9 70.4 SO.178.8 41.3 
Delaware 71.077.8 162.9 SO.3 78.4 10.7 
District of Columbia 
florida 
Georgia 
Kentucky 
Maine 
Massachusetts 
Michigan 
Mississippi 
Missouri 
Montana 
New Hampshire 
Ohio 
Pennsylvania 
South Carolina 
Tennessee 
Vermont 
VJ.rginia 
VJ.rgin Islands 
Washington 

tates 

AG Standard 

. erential ·3.6%t 
Reported in percentage points 
NA =Not Available 

NA 
98.8 
88.2 
NA 
91.2 
90.5 
NA 
84.3 
NA 
82.1 
85.3 
85.6 
NA 
NA 
91.7 
88.1 
100.0 
97.3 
77.1 

86.4% 

90% 

[NA
56.6 
56.9 
NA 
61.0 
50.9 
NA 
42.6 
NA 
53.1 
62.5 

1S9~NA 
NA 

'62.2 

166•1 
197•1 
,22.4 
165.5, 
I 
~.O% 

~ 

I

.f.O% 

NA 
84.3 
83.6 
NA 
83.2 
71.4 
NA 
76.8 
NA 
77.1 
74.0 
79.9 
NA 
NA 
SO.2 
83.1 
97.1 
66.4 
18.6 

78.9% 

80% 

-1.1% 

NA 
18.7 
76.3 
NA 
78.7 
57.9 
NA 
85.5 
NA 
84.3 
82.5 
78.6 
NA 
NA 
18.1 
48.7 
61.8 

. 87.5 
76:4 

78.1% 

80% 

-1.9% 

NA 
78.7 
50.9 
~A 
73.1 
29.8 
NA 
72.6 
NA 
70.6 
68.3 
61.3 
NA 
NA 
€i6.9 . 
48.7 
60.0 
33.3 
70.9 
i' 

62.0% 
I, 

60% 

+2.8% 

1: 
j, 

I' 

i 
1 

;, 

i 

\'., 
"I' 
~ ! 

NA 
31.3 
42.2 
NA 
32.4 
35.3 
NA 
41.5 
NA 
32.3 
23.4 
33.5 
NA 
NA 
27.9 
16.9 
45.7 
57.0 
23.8 

33.2 

NA 

NA 

j~/tables 

·8· 




·. ~', 

JOBS FOR AMERICA'S GRADUATES, INC. 

Placement Summary Report 


Class of 1994 ( S-12 ) 

September 30, 1994 


Total Percentage JAG Deviation 
---------~-~-~----------------------------------------------------~----------~--

1. NUIlIbet' of Students 12055 

2. a. Non-graduates 1637 13.6 
b. Deceased 8 0.1 

3. Total Graduates 10410 86.4 90% . -3.6 

--------------------------------------------------~--------------~------~-------Civilian Job Placements 

4. Full-Time Job with no SIT 3060 29.4 
5. Full-Time Job with SiT 307 2.9 
6. Part-Time Job with no SIT 1325 12.7 
1. Part-Time Job with SIT 972 9.3 

8. Total Civilian Job Placement 5664 54.4 

9. Military Service 373 3.6 

10. Total Civilian JP & HS 6037 58.0 60% -2.0 ­

11. a. 4 Year CollegQ Enrollments 1288 12.4 
b. 2 Year college Enrollments 732 7.0 

12. Other Education/Training 156 1.5 

13. Total positive outcomes 8213 78.9 80% -1.1 

14. Unavailable for Employment 198 1.9 

15. Unable to contact 492 4.7 

16. Available/Unemployed 1507 14.5 

17. Total Non-PositivQ Outcomes ·2197 21.1 

-------------------------------~----------------------------------------~-------Placement Analysis 

18. Total in Full-time PlacemQnt 4712 78.1 80% -1.9 

19. Total in Full-Time Jobs 3740 62.0 60% 2.0 

20. Further Education Rate 3455 33.2 

21- Average Wage $ 5.10 57.6 



--------------------------------------------------------------------------------

JOBS FOR AMERICA'S GRAOUATES, INC. 

Placement Su~ary Report 

Class of 1994 ( 5-12 ) 


September 30, 1994 


state: Arizona 

Total Percentage ' JAG Deviation 
----------------------------------------------------------------------------~~~-

1. Number of students 107 

2. a. Non-graduates 14 13.1 
b. Deceased 1 0.9 

3. Total Graduates 92 86.0 90\ -4.0 

'Civilian Job Placements 


4 • Full-Time Job with no SIT 38 41.3 

5. Full-Time Job with SIT 4 4.:3 
6. Part-Time .:rob with no SIT 9 9.8 
7. Part-Time Job with SIT 18 19.6 

8. Total Civilian Job Placement 69 75.0 

9. Military Service 3 3.3' 

10. Total Civilian JP Ii KS 72 78.3 60% I 1B.3-"\ 

11. a. 4 Year College Enrollments 3 3.3 
b. 2 Year College Enrollments 5 5.4 

12. Other Education/Training 1 1.1 

13. Total 'Positive Outcomes 81 88.0 80% 8.0 

14. Unavailable for Employment 2 2.2 

15. Unable to Contact 1 1.1 
I 

16. Available/Unemployed 8 8.7 

17. Total Non-Positive Outcomes 11 12.0 

----------~-------------------------------------------------------~-~-------~---
Placement ~alysfs 

18. Total in l-1ull-time Placement 63 87.5 80' 7.5 

19. Total in Full-Time Jobs 45 62.5 60' 2.5 

20 •. Further Education Rate 31 33.7 

21- Average Wage $ 5.43 ' 78.3 



I
JOBS FOR AMERICA'S GRADUATES, INC. 

IPlacement Summary Report 
clasls of 1994 ( 5-12.) 
. September 30, 1994 

I' 

3tate: California 

\ Total Percentage JAG Deviation 
---------------------------------~\'---~-------------------------~---------------~ 

. L Number of Students I

I 
562 

i 

\\ 
I' 

2. a. 
b. 

Non-graduates
Deceased 

119 
o 

21. 2 
0.0 

I 
3. 'l'otal Graduates 443 78.8 

I' 

90% -11.2 

. I 
!
! 

--------------------------------------------------~-------------------------~---Civilian Job Placements 

4. Full-Time Job with no SIT 
5. Full-Time Job with 5/1' 
6. Part-Time Job with no SIT 
7. Part-Time Job with 5/1' 

8. Total Civilian Job Placement 

9. Military Service 

10. Total Civilian JP & MS 

I· 


1L a. 4 Year College Enrollments 
b. ,2, Y~ar College I Enrollments \ 

12. O·ther Education/Training 

13. Total Positive Outcomes 

14. Unavailable for Employment 

15. Unable to contact: 

16. Available/Unemployed 

17. Total Non-Positive outcomes 
. i 

i:-----------------------------------------------~----------------------~---------Placement Analysis 
\ 
\ 

18. Total in ~ull-time Placement 

19. Total in Full-Time Jobs 

20. Further Education Rate 

21. Average Wage 

76 
38 
44 
54 

212 

9 

221 

42 
40 

9 

312­

7 

44 

80 

131
.,:."." . . '" . .'I' . 

I. 
I, 

17.2 ! 
8.6 

" 

9.9 
12.2 

47.9 

2.0 
l. 

49.9 60% 
I' 

-10.1 
I 
I9.5 
"9.0 

2.0 

70.4 80% -9.6I: 

1.6 

9.9 

18.1 

29.6 

177 

123 

183 

$ 5.20 

"'"' . 

1 
i 

" 

80.1 80\ '0.1 , 

55.7 60% -4.3 
r 

41.3 
I 
i, 
i,49.9 
i 
1 
I 

1, 
i 
I
". 

I",I 
" 



JOBS FOR AMERICA'S GRADUATES, INC. 

Placement Summary Report 


Class of 1994 ( ~-12 ) 

September 30, 1994 


~tate: Delaware 

Total Percentaqe JAG Deviation 
-------------------~-------~---------------~---~--~--~--------------------------

1. Number of Students 550 

2. a. Non-graduates 122 22.2 
h. Deceased " 0 0.0 

3. Total Graduates 428 77.8 90% -12.2 

----~-----------------------------------------------------------~---------------civilian Job Placements 

4. Full-Time Job with no SIT' 199 46.5 
5. Full-Time Job with SIT 6 1.4 
6. Part-Time Job with no SIT 53 12.4 
7. Part-Time Job with SIT 5 1.2 

S. Total Civilian Job Placement 263 61.4 

9. Military Service 6 1.4 

10. Total Civilian JP & MS 269 62.9 60% 2.9 

11. a. 4 Year college Enrollments 19 4.4 
b. 2 Year college Enrollments 14 3.3 

12. Other Education/Training 2 0.5 

13. Total Positive Outcomes 304 71.0 60% -9.0 

14. Unavailable for Employment 11 2.6 

15. Unable to Contact 0 0.0 

16. Available/Unemployed 113 26.4 

17. Total Non-Positive Outcomes 124 29.0 

~--------------------------------------------------------------------~--~--~~---
Placement Analysis 

18. Total in full-time Placement 2i6 80.3 80% 0.3 

19. Total in Full-Time Jobs 211 78.4 60' lB.4 

20. Further Education Rate 46 10.7 

21- Average wage $ 5.48 62.9. 



---------------------------------------------------------------

l
JOBS FOR ~ERICA'S GRADUATES, INC. 

Placement Su~ary Report 

Clas~ of 1994 ( 5-12 )


I . Se~tember 30, 1994 

3tate: Florida 
II Total Percentage JAG Deviation 

I -r--------~------
1. Number of Students 

2. a. Non-graduates 
b. Oeceased 

3. Total Graduates 

84 i: 
!' 

1 1.2 
a 0.0 

83 98.8 90% 8.8 

----~l~l~i;~-;~~-;~;~;;;~~;------T-----------------------------t---------------

4. Full-Time Job.with no S/T! 2934.9 
5. Full-Time Job with SIT 
6. Part-Time Job with no SIT 
7. Part-Time Job with SIT 

S. Total Civilian Job Placement 

9. Military Service 

10. Total Civilian JP &MS 

11. a. 4 Year College Enrollments 
b. 2 Year college Enrollments 

12. Other Education/Training 

13. Total Positive outcomes 

14. Una~ailable for Employment 

:3 3.6 i 
10 12.0 I: 

a Q~ o. I; 
1 

I42 50.6 I 

I5 6.0 I 

47 56.6 60% -3.4 
I: 
!17 20.5 
i6 7.2 I: , 
I, 

a 0.0 
! 

70 84.3 80% 4.3 

o 0.0 i 
i' 
i 

15. Unable to Contact I 5 6.0 

16. Available/Unemployed 8 9.6I 
17. Tot"l Non-positive outcolles I 13 15.7 

-------~--------~------------------------------~--~~----------------------------
Placement Analysis 

I 
I 

37 78.7 80'% -1.318. Total in Full-time Place1'll,mt 

19. Total in Full-Time .)obs 37 78.7 Gatt
I. 

I 
\, 

20. Further Education Rate 26 31.3 

21. Average wage $ 4.6.2 56.6 

18.7 



JOBS FOR AMERICA'S GRAOU,ATES, INC. 

Placament Summary Report
.. 

Class of 1994 (S-l~ ) 
september 30, 1994 

,tate: Georgia 

Total percentage JAG Deviation 
.----------------------------------------------------------~--------------------

1. Number of Students 755 

2. a. Non-graduates 89 11.6 
b. Deceased. a 0.0 

3. Total Graduates 666 88.2 90% -1.6 

---------------------~------~---------------------------------------------------Civilian Job Placements 

4. Full-Time Job with' no SIT 162 24.3 
5. Full-Time Job with SIT 7 1.1 
6. Part-Time Job with no SIT 90 13.5 
7. part-Time Job with SIT 96 14.4 

S. Total Civilian Job Placement 355 53.3 

9. Military Service 24 3.6 

10. Total Civilian JP & MS 379 56.9 GO% -'3.1 

11- a. 4 Year college Enrollments 143 21.5 
b. 2 'tear College Enrollments 20 3.0 


l~. Other Education/Training 15 2.3 


13. Total Positive outcomes 557 83.6 80% 3.6 

14. Unavailable for Employment 3 0.5 

15. Unable to Contact 25 3.8 

16. Avai1ablejUnemployed 81 12.2 

17. Toti11 Non-Positive outcomes 109 16.4 

Placement Analysis 

18. Total in Full-time Placement 289 76.3 80% -3.7 

19. Total in Full-Time Jobs 193 50.9 60% -9.1 

20. Further Education Rate 281 42.2 

21. Average Wage $ 5.19 , 56.9 



I 
I

JOBS FOR ~RICA'S GRADUATES, INC. 

Placement Summary Report 

C1as~ of 1994 ( 5-12.) 


September 30, 1994 

State: Maine 

I 
, 	 iTotal Percentage JAG Deviation 

------------------------~~-~-----r-----------------------------~~---------------

1. Number of Students I 548 

2. a. Non-graduates 47 8.6 
b. Deceased 1 0.2 

3. 	Total Graduates ,\ 500 91. 2 90% 1.2 
I 	 1 

----~i~iii;~-;~b-;i~~;;;~~;------I------------------------------1---------------
I 	 : 

4. Full-Time Job with no SIT 	 I 156 31.2 ! 
5. Full-Time Job with SIT 	 i 34 6.B :, 
6. Part-Time Job with no SIT 	 I 65 13.0 
7. Part-Time Job with SIT 	 I 17 3.4 

9. Total Civilian Job Placement 	 I 272 54.4 

9. Military Service 33 6.6 
I 
I. 
1 

10. Total Civilian JP & MS 305 61.0 60~ 
I' 	

1.0 
1 
I. 

11- a. 4 Year College Enrollments 36 7.i i: 
b. 2 Year college Enrollments I 54 10.8 

12. other EducationlTraining 	 21 4.2 

13. Total Positive Outcomes 416 83.2 	 3.2 

14. Unavailable for Employment 	 10 2.0 

15. Unable to contact 	 8 1.6 

16. Available/unemployed 	 66 13.2 
i'l17. Total Non-Positive outcomes \ 84 16.8 I: 

I 	 ,
I 	 i . 	 ,---------------------~-~-~-~-~~-----~~--~-----~-~----~--~---~-------------------

Placement Analysis 
j," 
l. 

240 78.7 80%~ 	 -1.319. Total in FUll-time Placement 
I 

I 
19. Total in Full-Time Jobs 	 223 73.1 60"

I' 
13.1 

I. 
I·162 32.420. Further Education Rate 
I. 
I 
1 

$ 5.41 61.0 I.21- Average Wage 
I 
I. 
I' 

11 



JOBS FOR AMERICA'S GRADUATES, INC. 

Placement Summary Report• Class of 1994 ( 5-12 ) 


September 30, 1994 


1tate: Massachusetts 

Total percentage JAG Deviation 
--------------------------------------------------------~-----------------------
1. Number of Students 495 

2. a. Non-graduates 47 9.5 
b. Deceased o 0.0 

3. Total Graduates 448 90.5 90% 0.5 

-----~--------------------------------------------------~-----------~-----------Civilian Job Placements 

4. Full-Time Job with no SIT 53 11.8 
5. Full-Time Job with SIT :2 0.4 
6. Part-Time Job with no SIT 96 21.4 
7. Part-Time Job with SIT 64 14.3 . 

8. Total civilian Job Placement 215 48.0 

9. Military Service 13 2.9 

10. Total Civilian JP & MS 228 50.9 60t -9.1 

11. a. 4 Year College Enrollments 31 6.9 
b. 2 Year College Enrollments 55 12.3 

12. Other Education/Training 6 1.3 

13. Total positive outcomes 320 71.4 eo% -e.6 
14. unavailable for Employment 7 1.6 

15. Unable to contact 43 9.6 

16. Available/Unemployed 78 17.4 

17. Total Non-Positive Outcomes 128 28.6 

~---~----~------~------------~--------~--------------~--------~-------~-~-~-----
Placement Analysis 

18. Total in Full-time Placement 132 57.9 80% -22.1 

19. Total in Full-Time Jobs. 68 29.9 60~ -30.2 

20. Further Education Rate 158 35.3 

21. Average Wage $ 5.41 50.9 



I 

JOBS FOR 
I 

~ICA'S GRADUATES, INC. ! 

Placea.nt Summary Report 
Ciassl of 1994 ( 5-12 ) 

sepFember 30, 1994 

i: 

I 
I 

i 
" 

state: Mississippi \, 
\ __________________________________L_____:~:~~.._:~::~~:~~:_____:~: I _____~:~:~:~~~_ 

, 

3 ~ Total Graduates 711 84 • 3 90!t,i, -5.7 
I . I 

_____________________________________________ ________ !',~ ~ ~~, I w __________ ______ ______ 

. civil ian Job Placements \ II 

4. Full-Time Job with no SIT, 180 25.3 !,1\ 

,'5. Full-Time Job with SIT 13',,'-"1.8 I' 
6. Part-Time Job with no SIT I 44 6.2 
7. Part-Time Job with SIT i 39 5.5 

:' 



JOBS FOR AMERICA'S GRADUATES, INC. 

Placement Summ.ry Report 

Class of 1994 (- S-14 ) 


September 30, 1994 


state: Montana 

Total Percentage JAG Deviation 
-----------~--------------------------------------------------------------------
1. Number of Students 117 

2. a. Non-graduates 41 17.9 
b. Deceased o 0.0 

3. Total Graduates 96 82.1 90% -7.9 

---------------------------~-~~~--~~~----~--------------------------------------
Civilian Job Placements 

4. Full-Time Job with no SIT 27 28.1 
5. Full-Time Job with S/T 1 1.0 
6. Part-Time .Job with no SIT 8 8.3 
7. Part-Time Job with S/T 7 7.3 

B. Total Civilian Job Placement 43 44.8 

9. Military service B 8.3 

10. Total Civilian JP &MS 51 53.1 60% -6.9 

l.1- a. 4 Year College Enrollments 8 8.3 
b. 2 Year College Enrollments 10 10.4 

12. Other Education/Training 5 5.2 

13. Total positive Outcomes 74 77.1 80% -2.9 

14. unavailable for Employment 1 1.0 

15. Unable to Contact 5 5.2 

16. Available/Unemployed 16 16.7 

17. Total Non-Positive outcomes 22 22.9 

-------------~~------------------~-----~----------------------------------------.P1acGment Analysis 

18. Total in Full-time Placement 43 64.3 eO% 4.3 

19. Total 1n 'FUll-Time Jobs 36 70.6 60t lO.~ 

20. Further Education Rate 31 32.3 


:21. Average Wage $ 5.42 53.1 




I 

I 
·1 

,IJOBS FOR AMERICA'S GRADUATES, INC. 
1 

II ,Placement Summary Report 	
I' ..Clas~ of 1994 ( S-12 )

sep.tembQr )0, 1994 

;'tate: New Hampshire 

"Total Percentage JAG Deviation .. _-------------------....._----------j-------------_....__ ..... ------------.:.--------------.. 
I 

1. Number of Students 	 225I 
2. 	a. Non-graduates 33 14.7 


, b. Deceased I o 0.0 


I
3. Total Graduates 	 192 85.3 -4.7I 

I 
----~i~lii;~-;~~-;i;~;~;~~;------l------------------------------~---------------

I"4. Full-Time Job with no SIT 	 I 71 37.0 
5. Full-Time Job with SIT 6 3.1 
6. Part-Time Job with no SIT 21 10.9 
7. Part-Time Job with SIT 17 8.9 

I8. Total Civilian Job Placement 115 59.9 " 
I' 

9. Military Service 	 5 2.6 I, 
I 

I 

I 
10. Total Civilian JP & MS 	 120 62.5 60% 2.5 

f 

11. a. 4 Year College Enrollments j 6 3.1 
b. 2 Year College Enrollments I 8 4.2 

12. Other Education/Training 	 8 4.2 
I 	 :: 
I13. Total positive Outcomes 	 142 74.0 80~ -6.0j 
I 

14. 	Unavailable for Employment j 2 1.0 
, I 

15. Unable to Contact 	 I 20 10.4 
I 
l 

I 28 14.6 
I 

16. Available/Unemployed I 

I50 26.0 , 
I

17. Total Non-Positive outcomes 
"I 
I' 

-------~--~-----~-----~~-------------------------------~------------------------Placement Analysis 1 
~ i 
1\ 

99 . 82.5 80% 	 2.5 .18. Total in Full-time Placement { 

19. Total in Full-Time Jobs 	 82 68.3 6d% 8.3 
I 

20. Io'urther EdUcation Rate 	 45 23.4 
11 

, 
I' 
I 
L

21. Average wage 	 $ 6.14 61.5 



JOBS FO.R AMERICA'S GRADUATES, INC. 

Placement Summary Report 

Class of 1994 ( 5-12 ) 


september )0, 1994 


State: Ohio 

Total Percentage JAG Deviation 
, ---~----------------------------------------------------------------------------

1. Number of students 5949 

2. a. Non-graduates 854 14.4 
b. Deceased 3 0.1 

3. Total Graduates 5092 85.6 90% -4.4 

-----------------~-------------~------~-----~----------------------~-----~---~--Civilian Job Placements 

4. Full",:,'llime Job with no SIT 1513 29.7 
5. Full-Time Job with SIT 146 2.9 
6. Part-Time Job with no'S/T 649 12.7 
7. Part-Time Job with SIT 527 10.3 

8. Total Civilian Job Placement 2835 55.7 

9. Military Service 200 3.9 

10. Total civilian JP & KS 3035 59.6 60\ -0.4 

1l. a. 4 '{ear College Enrollments 755 14.8 
b. 2 '{ear College Enrollments 234 4.6 

12. other Education/Training 45 0.9 

13. Total positive Outcomes 4069 79.9 80~ -0.1 

14. Unavailable for Employment 111 2.2 


lS. Unable to contact 248 4.9 


16. Available/Unemployed 664 13.0 

17. Total Non-Positive Outcomes 1023 20.1 

~----------------------~~~----~---~--------------------~------------~-------~---
Placement Analysis 

18. Total in Full-time Placement 2386 78.6 80% -1.4 

19. Total in FUll-Time Jobs 1859 61.3 60% 1.3 

20. FUrther Education R~te 1707 33.5 

21. Average Wage $ .5.36 59.6 



I 

I 
I 

i. 
\' 

JOBS FOR 
I 

~RICA'S GRADUATES, INC. 
P1ac~ment Summary Report 

Clas;s ot 1994 ( 5-12 ) 
1~ 

September 30, 1994 i'
i 
1 

I,
I, 
1state: Tennessee 
I' 
I 

Total Percentage JAG Deviation 
. I . 

---------~--~~~~~~-------------~-r-~--~-~---------------------------------------
I 

1. Number of Students . \ 
1499 i 

I' 
2. a. Non-graduates 

b. Deceased 

3. Total Graduates 

I

I 
125 

o 

1374 

8.3 
0.0 

91. 7 

i, 

j, 

9~% 1.7 
I 1 

---------~---~-------------------~-----------------------------+----------------
Civilian J.ob Placements 

4. Full-Time Job with no SIT 501 36.5 
5. Full-Time Job with SIT 40 2.9 
6. Part-Time Job with no SIT 187 13.6 t 

I7. Part-Time Job with SIT 96 7.0 

8. Total Civilian Job Placement 824 60.0 

9. Military Service 	 31 2.3 
I,, 

10. 	Total Civilian JP & MS 8S5 62.2 60% 
I 

I;11. a. 4 Year college Enrollments \ 121 8.8 
I 

b.• 2 Year College Enrollments 

12. other Education/Training 

l3. Total positive outcomes 

l4. Unavailable for Employment 

15. Unable to Con.tact 

16. Available/Unemployed 

17. Total Non-Positive outcomes 

104 7.6 

22 1.6 

1102 80.2 80% 0.2 
! 
I 

17 1.2 I 

51 3.7 


204 14.8 

I
I 272 :9.8 

I 
----~;i;~;;;~~-~;i;;i;----------II-----------------------------~:---------------

18. Total in Full-time Placement 668 78.1 
, ~. 
80;~ -1.9 

19. Total in Full-Time Jobs 572 66.9 60:~ 6.9 

20. Further Education Rate 383 27.9 

21. Average Wage $ 7.79 61.9 

I 

I 


! 

I 
I 



JOBS FOR AMERICA'S GRADUATES, INC. 

Placement Summary Report

Class of 1994 ( S-12 ) 


September 30, 1994 


,tate: vermont 

Total Percentage JAG De'liation 
.------~---~--~----~---------------------~-------------------------------~------

1. Numper of Students 67 

2. a. Non-graduates 8 11.9 
b. oeceased o 0.0 

3. Total Graduates 59 88.1 90\ -1.9 

--------------------------------------------------------------------------------' 

Civilian Job Placements 

4. Full-Time Job with no SIT 19 32.2 
5. Full-Time Job with SIT 0 0.0 
6. Part-Time Job with no SIT 20 33.9 
7. Part-Time Job with SIT 0 0.0 

8. 'rotal civi 1ian Job Placement 39 66 .. 1 

9. Military Service 0 0.0 

10. Total Civilian JP &MS 39 66.1 60% 6.1 

11- a. 4 Year College Enrollments 3 5.1 
b. 2 Year College Enrollments 4 6.8 

12. Other Education/Training 3 5.1 

13 .. Total Positive outcomes 49 83.1 80% 3.1 

14. Unavailable for Employment 1 1.7 

15. Unable to Contact 0 0.0 

16. Available/Unemployed 9 15.3 
\ 

17. Total Non-Positive outcomes 10 16.9 

---------------------~-~-~~------------------------------~-~----~-------------~-
Placement Analysis 

18. Total in Full-time Placement 19 48.7 80% -31.3 

19. Total in Full-Time Jobs 19 48.7 60% -11.3 

20. Further 'Education Ra.te 10 16.9 


21- Average Wage $ 5.90· 8.5 




I 

JOBS FOR ~E1UCA'S GRADUATES, INC. 


Placement Sl~mary Report :. 
Class

I 

I 
of 1994 ( 5-12 ) 

September 30 j 1994 
! 

IState: Vir,gin Islands I. 
I 

I 

Total Percentage I·I JAG Deviation 
-------------~~~----------------------------~--~---------~-----~----------------I. 

I 
I
j; 
Ii 
I' 

:2. a. Non-graduates 3:2• 7 j: 
b. Deceased o· 0.0 I. 

iI 
I,3. Total Graduates 107 97.3 90% 7.3 

'. 
I
I;

----~i~ii~;~-;~~-;i;~;;;~;;--~---r-----------------------------1----------------
4. Full-Time Job .with no SIT 
5. Full-Time Job with SIT 
6. Part-Time Job with no SIT 
7. Part-Time Job with SIT 

8. Total Civilian Job Placement 

9. Military Service 

10. Total Civilian JP & HS 

11. a. 4 Year College Enrollments 

2 1.9 
1 0.9 
3 2.8 


13 12.1 


19 17.8 

5 4.7 


24 22.4 
 -37.6 
( 26 24.3

b. 2 Year College Enrollmentsi 14 13.1
I 

12. other Education/Training 7 6.5 

13. Total Positive Outcomes 71 66.4 

14. Unavailable for Employment 10 9.3 
15. Unable to Contact 7 6.5 

16. Available/Unemployed 19 17.8 
I17. Total Non-positive Outcomes I 36 33.6 

I 
-----;i~~;;;~~-~~;~;;i;~---------l------~-----------~-----------C---------------

I Ii18. Total in Full-time Placement 21 87.5 80,% 7.5
I,

19. Total in Full-Time Jobs 8 33.3 -26.7 
i20. Further Education Rate 61 57.0 I' 

21. Average Wage $ 5.18 22.4 



--------------------------------------------------------------------------------

JOBS FOR AMERICA'S GRADUATES, INC. 

Placement Su~mary Report 


Class of 1994 ( 5-12 ) 

september 30, 1994 


state: Virginia 

Total Percentage JAG Deviation 
-------------------------------------------~------.-----------------------------

1- Number of Students 	 35 

2. 
~ 

a. Non-graduates 	 0 0.0 
b. Deceased 	 0 0.0 

, 
3. Total Graduates 	 35 100.0 90% 10.0' 

Civilian Job Placements 

4. Full-Time Job wi ttl no SI'r 	 4 11.4 
5. Full-Time Job with SIT 	 0 0.0 
6. Part-Time Job with- no SIT 	 13 37.1 
7. Part-Time Job with SIT 	 16 45.7 

8. Total Civilian Job Placement ,33 94.3 

9. Military Service 	 1 2.9 

10. Total Civilian JP & MS 34 97.1 GO' :37 .1 

11- a. 4 Y~ar college Enrollments 0 0.0 
b. 2 Year College Enrollments 	 0 0.0 

12. Other Education/Training -	 0 0.0 

13. 	Total Positive 
r 

Outcomes 34 97.1 80% 17.1 
i 

14. Unavailable for'Employment 	 0 0.0 

15. Unable to Contact 	 1 l.9 

16. Available/Unemployed 	 0 0.0 

17. Total Non-Positive OUtcomes 	 1 2.9 

----------------,---------------------------------------------------------------­
Placement Analysis. 

18. 'rotal in Full-time Placement 	 21 61.8 80% -18.2 

19. Total in Full-Time Jobs 	 5 14.7 60% -45.3 

20. Further Education Rate 16 45.7 

21- Average Wage $ 4.88 97.1 



.1 JOBS FOR AMERICA'S GRADUATES, INC. 

Place~.nt Summary Report 

Class Iof 1994 ( $-12 ) 


sePi=-ember 30, 1994 '1 
I ! 

I istate; Washington 

r ~ ~____________________- _____________ L _____________________________ ___ ___________Total percentage DeviationJA~ 
, '­ ' 

I'1. Number of Students 
! 

109 I, 

i 
25 22.92. a. Non-graduatss I 

0 0.0 
"b. Deceased " 

3. Total Graduates I, 84 77.1 90~ 
I.' 

-12.9 

-----------~~----~----------------I---~--------------------------~---------------
Civilian Job Placements 

4. Full-Time Job with no SIT 
5. Full-Time Job with SIT 
6. Part-Time Job with no SIT 
7. Part-Time Job with SIT 

8. Total Civilian Job Placement 

9. Military service 

10. Total Civilian JP & MS 

11. a. 4 Year College Enrollments 
b. 2 'fear College Enrollments 

12. Other Education/Training 

13. Total positive outcomes 

14. Unavailable for Employment 

15. Unable to contact 

16. Available/Unemployed 

17. Total Non-Positive Outcomes 

r 

30 35.7 
I 6 7.1 , 

! 

/ 13 15.5 
I 3 3.6 i, 

I 
! 52 61 .. 9 

!'I 
I 

I 3 3.6 

55 65.5 5.5 

1 1.2 
6 7.1 

! 
I 

4 4.8 I 

f; 
i 

66 78.6 80% -1.4 
J 

0 0.0 

4 4.8 

14 16.7 

I 
I 

I 
I 18 2l.4 I,I ! 
, I: 

---------------~---~--~~--~------t--------~~----~--------------~------~-------~-
Placement Analysis i 

I 

~otal in Full-time Placem18. ent I 42 76.4 
f 

80% -3.6 

19. Total in Full-Time Jobs I 39 10.9 
I, 

Got 10.9 

20. Further Education Rate I 20 23.8 

i· 
! 

2l. Averagewaqe 1 $ 6.23 65.5 

I 

http:Place~.nt
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Mr. Frank Doyle 
Retired Executive Vice PresidenllGE 

Dr. Timothy Dyer 
Executive Director 
National Association of Secondary 
School Principals 

Mrs. Julie Nixon Eisenhower 
Author 

The Honorable Alexander A. Farrelly 
Former Governor/U.S. Virgin Islands 

Dr. William H. Gray, III 
President/United Negro College Fund 

Mr. Stephen G. Harrison 
President & CEO/Lee Hecht Harrison 

The Honorable James M. Jeffords 
U.S. SenatorlVermont 

The Honorable Usa Keegan 
Superintendent of Public 
Instruction/ Arizona 

Dr. William B. Keene 
Superintendent Emeritus, Delaware 
Department of Public Instruction 

Ms. Patricia J. Matson ! 
Vice President/Capital Cities/ABC, Inc. 

Mrs. Catherine B. McKee 
Corporate Vice President 
Motorola Government and 
Space Technotogy Group 

The Honorable John A. McKernan, Jr. 
Governor (1987.-1995)/Maine 

The Honorable Stephen Merrill 
Governor/New Hampshire 

The Honorable Wayne L Mowatt 
Commissioner of ~ducation/Maine 

Mr. George Perry 
President & CEO 
Siemens Automotive Corporation 

Mr. Lawrence R. Phillips 
Senior Human Resources Office'r/Citicorp 

The Honorable David Poythress 
Commissioner 01 Labor/Georgia 

The Honorable Marc Racicot 
Governor/Montana 

The Honorable John G. Rowland 
Governor/Connecticut 

Mr. Jack Sabater 
Consullant 

[Jr. J. Theodore Sanders 
President/Southern Illinois University 

Mr. Roy Slavin 
President & COO/Wonderware 

Dr. Franklin L Smith 
Superintendent of Schools 
District of Columbia 

Mr. Lawrence J. Stupski 
Vice Chairman 
Chanes Schwab Corporation 

Mr. O. F. Wenzler 
Consultant 

The Honorable Pete Wilson 
Governor/California 

Mr. Raul Yzaguirre 
President/National Council of La Raza 
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Mr. Stanton D. Anderson 
McDermott, Will & Emery 

August 6, 1996 

Michael Cohen 
Education Advisor to the President 
The White House 
1600 Pennsylvania Avenue 
Washington, DC 

Dear Mr. Cohen: 

Congratulations on your new assignment-clearly one that offers enonnous 
opportunity to help influence the future course of America's education policy. 

I learned recently from Paul Dimond and Hillary Pennington that you are aware 
of Jobs for America's Graduates (JAG). You may also know that the President has 
been most supportive of our work-I am enclosing copies of letters he has sent to 
our Chainnan in the past two years. 

The enclosed materials are intended to provide some background for what, lhope, 
will be an early opportunity for us to get together so that I can present a briefing 
on JAG and so that we can discuss how JAG might help further the education goals 
of the President. 

Let me make four points about Jobs for America's Graduates that I hope will help 
to underline some of JAG's values to the President's overall education agenda: 

1. 	 JAG is the nation's largest school-to-work system for at-risk and disadvantaged 
young people. In September we will be opening the program in four n~w 
states, bringing the total of JAG states to 28. Nearly 37,000 young people will 
be enrolled in the next few weeks in 600 high schools in 450 communities. 

2. 	 We believe that JAG is also one of the most successful school-to-work 
systems-and demonstrates that the President's education goals can be met even 
before the year 2000. JAG has achieved: 

an overall 90 percent graduation rate within nine months after the nonnal 
school leaving time (for students considered by the schools as some of those 

cmost at-risk) 

an overall 80 percent success rat.e at the end of nine months, with youth 
on the job, in the military or in postsecondary training 
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a 30 percent improvement in employment for this at-risk group-one of the largest 
consistent impacts of any program tracked by the Department of Labor 

accomplishing this at a cost of less than one-half the national average of similar (JTP A) 
programs: approximately $12,000 per participant for 18 months of services 

the enviable state in which JAG students more than repay the cost of the program 
within 14 months-in taxes paid alone. 

3. 	 JAG's success played an important role in the basis of the School-to-Work Opportunities Act. 
We believe that JAG has one of the largest and most successful school-to-work systems-and 
that it is effective even for some of America's most at-risk young people. 

As you can tell from our letterhead we have strong bipartisan, public and private leadership 
support. More than 1,000 private and public sector leaders manage the program at the state and 
local level, generally through nonprofit corporations committed to meeting our process and 
outcome standards. 

Assistant Secretaries Patricia McNeil and Tim Barnicle, in addition to Paul and Hillary know 
us well and would certainly be happy to talk with you as well. 

I look forward to meeting you soon. 

Sincerely, 

~&r. 
·.President 

Enclosures 
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1995 JAG LEADERSHIP AWARDS 
The first annual JAG LEADERSHIP AWARDS ceremony on 

November 8, 1995, was the most successful visibility and fund­
raising event in JAG's history. 

Featured guests were Speaker of the House of Representatives 
Newt Gingrich and Secretary of Labor Robert Reich. Both 
spoke eloquently of the importance ofJobs for America's 
Graduates and the value it brings to young people, employers . 
and to the country. They also called for larger scale use of the 
program in the years ahead. 

Nearly 500 people gathered at the luncheon, including Miss 
America 1996, Shawnte! Smith; Ohio Governor George 
Voinovich, the Chair ofJobs for America's Graduates; 
17 members of Congress; three chief state school officers; 
four state commissioners of labor and nearly 150 students, staff 
and board members from JAG's state affiliates. Also present 
were representatives from nearly 30 corporations and founda­
tions that support JAG financially. 

lAG was honored to have 
as featured speakers 
at the 1995 JAG 

LEADERSHIP AWARDS 

luncheon (left to right) 
Ohio Governor George 
Voinovich, the Chair of 
lobs for America's 
Graduates; Secretary of 
Labor Robert Reich; 
Miss America 1996, 
Shawneel Smith; and 
Speaker of the House 
Newt Gingrich. 

Speaker of the House and Secretary of Labor Endorse JAG 

£t •••We have had more than 

enough studies, we have had more 
than enough commissions; you have 
here today an example of a mode! 
that we know works. And we ought 
to insist that this kind ofmodel be 
replicated in every school di.~trict in 
this country ...." 

« ••• 1 commend each ofyou who 
has been involved With Jobs for 

" ...The linkage of the classroom to 
the real world is something that many 
young people need. They need to 
understand that the private sector does 
need to be actively involved in the class· 
room, and this organization, JAG, has 
led the way." 

" ...There is rw reason--absolutely rw 
reason--that every place in the country 
should rwt have a school·to-work pro· 
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