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"To help schools meet the I- Supervision: Reed-DPC 
standards and measure Process 
their progress, we will 
lead an effort over the next 
two years to develop 
national tests of student 
achievement in reading 
and math." 

"Every state should adopt 
high national standards, 
and by 1999, every state 
should test every 4th 
grader in reading and 
every 8th grader in math to 
make sure these standards 
are met." 

- DoEd works with outside 
groups to develop tests 

• White House review 
DoEd proposal and . 
provide guidance. 

- Highlight issUe with 
event at Maryland 
legislature (211 0) 
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MASTER TEACHERS 


"My budget will enable • Supervision: Reed-DPC I. White House review • Discuss legislative 
100,000 more to seek Process DoEd proposal. . strategy with Daschle and 
national certification as Gephardt 
master teachers." .~ sub ·tting 
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for review 1 
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( _ ~__~proposal that contemplates • Launching of initiative 
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AMERICA READS 


"That's why we have just 
laWlched the America 
Reads initiative -- to build 
a citizen army ofone 
million volWlteer tutors to 
make sure every child can 
read independently by the 
end of the 3rd grade." 

"We want at least 100,000 
college students to help. 
And tonight, I am pleased 
that 60 college presidents 
have answered my call, 
pledging that thousands of 
their work-study students 
will serve for one year as . 
reading tutors." 

( 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

i} 

" 

• Supervision: Reed~ 
Sperling DPC-NEC 
Working Group. Weekly 
Meetings. 

• $2.5 billion over 5 years 
in FY 1998 budget 

• DoEd and the 
Corporation fot National 
Service are actively 
recruiting additional 
universities to participate. 

• 70 colleges have pledged 
13,000 work study one-
year commitments and 
32,000 other one-year 
commitments over next 
five years. 

• Develop legislative 
proposal -. ~Cr-'~7 

• Update memos from 
RascoatDoEd 

• Conduct event in DC 
with seven local 
participating colleges 

• Outreach to mayors, 
governors, others 

" C(/'t\J./M {-. .vJ..-h 
~~:-\v-h ~ .f-..A 

-10 +~J.~j 
r'1" .,J-. 



EARLYLEARNING {IAe~ ~'T~T 


"[The First Lady] and I are • Select private sector • No legislative process 
going to convene a White 

• Supervision: Reed­
Sperling OPC-NEC (medical and scientific necessary 

House COnference on Working Group. Weeldy community) chairs for 
Early Learning and the Meetings. conference . • Possibly involve 
Brain this spring. to appropriate members 
explore how parents and 7 

l 
• Begin list of possible 

educators can best use participants 
these startling new 
findings. ,. • Outreach to mayors, 

governors, others for 
participation 

, / 



HEAD START 


"[TJhis balanced budget • SupeIVision: Budget • Discuss legislative 
expands Head Start toone 

• Begin outreach to 
Working Group. interest groups strategy with Daschle and 

million children by 2002." Gephardt 
• Launching of initiative 

increases funding by 55%, 
• FY 1998 budget 

through events at pre­
from $2.8 billion in FY school programs 
1993 to $4.3 billion in FY 
1998 • Outreach to mayors, 

governors, others 

") 
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PUBLIC SCHOOL CHOICE AND CHARTER SCHOOLS 

"We should also make it 
possible for more parents 
and teachers to start 
charter schools." 

"Our plan will help 
America to create 3,000 of 
these charter schools by 
the next century -- nearly 
Seven times as there are in 
the country today..." 

• Discuss legislative 
strategy with Daschle and 
Gephardt . 

-<; 

" 

:it 

.~. , 

• Supervision: Reed-DPC 
Process. 

i~~~POSalS on*00 c i'7:1? rf\te 
!\to or VleW 

• $51 billion in FY 1997 
budget for charter schools 

~1tj:tl;~~~l

chofQe andionsMer 
l~slation 

- DoEd and ilfl(ftIDPC 
begin tracking charter 
school creation 

- Push for larger funding 
for charter school grants 
through budget process 

'\- ~unChing of initia1ivevii . c:=-a:r---l.\btin{ II P WIll~U\ g 
event at a model charter 
school 

- Outreach to mayors, 
governors, others 
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So..\l. l,. (\w~ll~~ ~ 
CHAR 4CTP.ft F.Ot1CATION 

• Supervision: Reed- C( 
~ DPC-llimC • 
Working Group. Weekly 
Meetings. 

. it ('i'u~d ~ ~ eif'" 

c..~~!l/ 
'S"LkJ> 

"We must teach our 
children to be good 
citizens. And we must 
continue to promote order 
and discipline; supporting 
communities that 
introduce school uniforms, 
impose curfews, enforce 
truancy laws, remove 
disruptive students from 
the classroom, and have 
zero tolerance for guns 
and drugs in school:; 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

1\t-~ ~ ~ r"~'/
4~" 

~~~~ 

• H\unching of i¢;tiatire 
ilirI>ugl}/Pri~cipal 'aa'd 
c!bin¥t ev~ 

., 9urea~m"tr' 
govJn6rs. others 



DRAFT 
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SCHOOL CONSTRUCTION 

"My budget includes a • Decision memo to • Discuss legislative 
new initiative -- $5 billion 

• Supervision: Reed- '\ 
porusSperling DPC-NEC . strategy with Daschle and 

to help communities Working Group. Weekly Gephardt 
finance $20 billion in Meetings. • Submit legislation to Hill 
school construction over 
the next four years." • Launching of initiative 

surveys and regional 
consultation meetings to 

• DoEd comple~ 
• Outreach to mayors, 

assess problems and governors, others 
possible solutions in each 
region and proposals for 
legislative actions. 

;', 
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LIFELONG LEARNING 


"My 0.1. Bill for • Supervision: Working • Decision memo to • Discuss legislative 
America's Workers will Group considering how to porus strategy with Daschle and 
transforIn the confusing best propose legislation .GephSrdt 
tarigle offederal training and relation to HOPE • Launching ofinitiative 
programs into a simple Scholarships. through principal and 
skill grant to go directly cabinet events; create 
into eligible workers' reinvention focus for 
hands. For too long, this vporus 
bill has been sitting on that 
desk there without action ­ • Outreach.to labor, 
- I ask you to pass it now." business, mayors, 

governors, others 

T 
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INTERNET: CONNECTING CLASSROOMS 

"Last year, I challenged • Supervision: Meetings • Ensure that funding is on • Discuss legislative • Monthly reports to Chief of Staff on 
America to connect every held on an as-needed basis $2 billion path in budget strategy with Daschle and progress 
classroom and library to between White House process. Gephardt 
the Internet by the year (NEC, DPC, OSTP, OVP) 
2000, so that, for the first and DoEd. • Develop plan for future 
time in our history, Net Days. 
children in the most • First year offunding -­
isolated rural towns, the $200 million • Develop tracking system 
most comfortable 'suburbs, appropriations -- won in on percentage of 
the poorest inner city FY 1997 budget classrooms connected 
schools, will have the .agreement for first year of nation8ny 
same access to the same $2 billion Technology . 
universe ofknowledge." Literacy Challenge. • Launching ofinitiative 

through porus and 
• Net Days held in more vporus joint radio 
than 40 states, Half of address (2/9) 
California schools now 
connected: • Outreach to CEOs, 

mayors; governors, others 
• Applications are out to 
states and localities. 



OPENING THE DOORS OF COLLEGE 


"I propose America's • Event with POTUS in• Supervision: Reed­ • Discuss legislative 
HOPE Scholarship ... Sperling DPC-NEC Georgia after SOTU (2/5) strategy with Daschle and 
two years ofa $1,500 tax Working Group. Weekly Gephardt 
credit for college tuition, Meetings. • Develop plan to stress 
enough to pay for the that package helps to save • Begin Hill campaign of 
typical community college. tax-free for college tax cut for students and 
1 also propose a tax 

• Tax provisions submitted 
,as part ofFY97 budget families vs. tax cut for rich 

deduction ofup to .. Develop 
$10,000 a year for all 

proposal. 
communications plan for 

tuition after high school; tax proposal (op-ed by 
an expanded rnA you can 

• FY98 budget increases 
Pell Grant scholarships by Gov. Miller) 

withdraw from tax free for $1.7 billion in aid over 
education; and the largest FY97, and expanded • Outreach to all education 
increase in Pell Grant groups (teachers, student 
scholarships in 20 years." 

eligibility for at least 
348,000 more, students. organizations, universities, 

parents groups) 



INTERNET: SECOND GENERATION 


"We must build the second 
.... generation of the Internet 

so that our leading . 
universities and national 
laboratories can 
communicate in speeds 
1,000 times faster than 
today, to develop new 
medical treatments, new 
sources of energy, new 
ways of working together." 

• Coordination: NEC and 
OSTP through the 
National Science and 
Technology Council-­
Committee on Computing, 
Information, and 
Communications. 

• President's Next 
Generation Internet is 
included in budget at $100 
miilion annually for 3 
years. DOE, DARPA. 
NSF, NASA and NIST are 
agencies involved. 

• White House is expected 
to annoUnce week of2/1 () 
the formation ofan 
advisory committee of ­
leaders in industry and 
academia that will provide 

.technical advice to the 
Administration on NOI 
and other issues related to. 
high-performance . 
computing and 
communications. 

• poruSlVPorus radio 
address on Internet issues 
(218). 

• Broaden industry support 
(current endorsements 
from Sun, Silicon 
Graphics. Cisco. and MCI) 

• Finalize technical agenda 
.and implementation plan, 
hold workshop on 5113-14 
(vporus invited). 

• porus memo to R&D 
agencies stressing that this 
is a priority 

• Additional o",treach to 
. business, computer 
industry 

• Possible demo or event 
once more universities get. 
connected. 

• DiScuss legislative 
strategy with Daschle and 
Gephardt 

• Initiative will not succeed 
without support from 
relevant House and Senate 
Appropriations 
Subcommittees (Defense; 
Energy; VA; HUD; 
Independent Agencies; and 
Commerce, Justice. State). 

• First meeting of White House advisory 
committee will be held on 2/27-28. 

" 
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MEMORANDUM FOR BRUCE REED 

FROM: Mike Cohen 

SUBJECT: Education Strategy 

CC: Elena Kagan 

I understand from Elena that the need for an education strategy may be more urgent than we had 
discussed earlier today. 

The Education Department draft strategies are due to Leslie Thornton COB Thursday. If 
necessary, I can spend the day on Friday working with folks to tum those drafts into something 
we can use. I'll touch base with you on that tomorrow. 

In the meantime, the attached reflects our conversation earlier today, as well as a conversation 
Elena and I had this evening. 

The basic strategic approach in the attached document is: 

1. Keep the primary focus on the national standards/testing proposal, to get it clear in the public 
mind, to build momentum behind it, and to make it more difficult for the opposition on the right 
to get a foundation for'effective attack. 

2. Pay period public attention to related reform agenda, as a way of speaking to different 
audiences, keeping those issues alive, and making news that will keep an overall focus on . 
education 

3. Do enough to keep the legislative ball moving forward on issues requiring Congressional 
action. (note: this piece needs to be filled in in conjunction with budget strategy and with the 
process following up Tuesday's meeting with the Congressional leadership and the Education 
Working Group Riley will head up.) 

I'll call you in the morning. If you want in to conference in to the AFT meeting, I should be able 
to, and I would like to be part of that discussion if possible. 



OVERVI1EW OF EDUCATION STRATEGY 


1. Keep the primary focus on promoting plan for national standards and national tests, 
while also promoting related K-12 education reform initiatives (e.g., Charter Schools, 
Teacher Standards, America Reads, Technology) 

... 	 Enlist the participation of a critical mass of states and cities 
Initial target states for standards/testing initiative: Maryland, Michigan, Colorado, North 
Carolina, Delaware, California, Ohio 

Initial target cities for testing initiative: Boston, Philadelphia, Chicago, Seattle, Houston, 
Washington D.C. 

Initial target states for charter schools: Missouri, Washington 

Initial target states for reading challenge: Michigan, Texas, California, 

Gain endorsements from key constituency groups to promote national efforts and to 
promote state and local participation: 

Target Constituency Groups for Standards/Testing Initiative: AFT and NEA, PTA, School 
Principals and School Administrators, National School Boards Association, Chief State 
School Officers, Urban League, Business Coalition for Education Reform (e.g., BRT, 
NAB, Chamber ofCommerce, NAM) 

Target Constituency Groups for America Reads: All major K-12, Literacy, and Higher 
Education groups 

. Highlight Promising Practices and Approaches that Reflect President's Call to' 
Action 	 .. 

StandardslTesting Initiative: Highlight states, school districts, schools or significant 
projects that reflect high standards in reading and math, or high or improved student 
performance in 4th grade reading or 8th grade math 

Charter Schools: Highlight states with strong charter schools laws andior visit exemplary 
charter schools 

America Reads: Highlight states or cities with statewide tutoring programs (e.g., 
Michigan, Delaware, Boston), and colleges that provide work-study and other tutors 

Teaching Standards: Highlight teachers who receive National Board for Professional 



Teaching Standards certification this Spring, and highlight local (AFT or NEA) programs 
to reward good teachers and remove incompetent ones 

l'> Generate Favorable Editorial Coverage (with a focus on standards/testing initiative) 
Encourage favorable op-eds from bipartisan opinion leaders (e.g., Ravitch, Price) 

Encourage Secretary Riley and appropriate senior WH and ED staff to meet with editorial 
boards while traveling over the next few months. 

.. 	 Use Announcements of Grant Awards, Reports and Studies to highlight Priority 
Issues 

Use announcements of technology literacy challenge grants, charter schools grants and 
ED rep0I1s1guides, ED report based on Teaching Directive for radio addresses and other 
means of keeping issue in front of the public 

Events/Activities 
February: 
• 	 Release National Assessment ofEducation Progress national math scores at event in 

Michigan, and gain endorsement ofGov. Engler for testing proposal. Other principals can 
simultaneously visit other states with high scores or significant gains (Maine, North 

. Carolina) 

., 	 Presidential Directive to OSTP, ED and NSF and other agencies, to ensure that executive 
branch resources to support math and science education are focused nationally on 
preparing students to meet 8th grade math standards, and to coordinate national 
mobilization of scientific, mathematical and technical communities in support of preparing 
students to meet 8th grade math standards 

• 	 Presidential Directive to Department ofDefense Dependent Schools to participate in 
NAEP/TIMSS and to begin preparing students to meet those standards 

March: 
• 	 State endorsement event -- visit to state, or meeting in WH with officials from 4-8 states 

committed to participating in national testing 

• .. , ... Speech to state legislature on chart~r schools (Washington, Missouri are possibilities) 

• 	 ED appoint and porus meet with testing advisory board ofteachers and others 

• 	 Education Roundtable on standards {use TIMSS video to highlight good teaching to 
standards) 



• 	 Bipartisan meeting with key members ofCongress 

April 
• 	 Event for teachers certified by National Board for Professional Teaching Standards and 

release ofED report on effective local approaches to improve teaching (from Directive to 
ED) 

• '".. 	 Visits to states re: testing, charter schools, technology 

2. Promote Legislative Agenda for HOPE scholarship, School Construction, America' . 
Reads, G.I. Bill 

'" 	 Follow-up Bipartisan leadership meeting with education working group led by Secretary 
Riley 

... 	 Work through Budget process 

... 	 Hold Education Days at WH, giving key members and their constituencies a chance to 
discuss education issues 

... . 	 Grass roots mobilization of constituency groups around budget, lO-point Call to Action, 
and specific legislative proposals 

Promote other Administration legislative priorities -- including reauthorization of Special 
Education and Vocational and Adult Education Acts 
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'. Conoco Inc.' yesterday annouilced 
it wants to drill for oil near the heart 
of the Grand Staircase-Escalante '" 
National Mon~i, the rugged 1.7 " 

, million-acre wilderness preserve e&­

tablishedin Utah last year as one m 
the environmental haUmarks of' the ' 

" , ,•Clinton adlninistration., \ , , 
~ ,":,,The ,petroleum giant confirmed 

that-it ,had asked for permission to , Grand.~ ". . ,,~, 
, drill two exploratory wells in the 'Staircase-. ~"'. ,',
monument's Reese Canyon-a deci- , EsCalante, ~'" 

, &ion that enraged local environJnen..' , ,National "%' 
tal groups and, landed with a dull MonUment '~~ . 
thud at the Interior Department, 

which oversees the monument, aDd " 

must decide how to handle claims to 


, its mineral resoUrces. ' 

The ~ .....'11:.... would oc:cUr
.p.v..................... ' 


on· two plots outo.f the 140,000 

acres of monument land that Conoc:o, 

leases from' the state and 'federal 


,governtRentS. ~PanY officials cit· 
, ed evidence' of Jargej.e~ de- The, company' obtained ~ m,its ,-rmni.b"ble use- Of monument lands. 
posits in the repm that could'justify leases nearly a deCade igo and has 0;;;, which owns.the vast majori­
::ati~:ddfe-:t1he~= been evaluating the potential for on ty Of the'existing leases 'within the 

: n"ewes't _.:l..l.....;~;. ~, "and gas development for .more than monument, is currently operating a 
W.l.JUgI....- y-- ...... ~o years. the company sai4. Sever- smaD oil field 00 the fringe of the 

"'These reserves ~ be as high aJ of the leases are set to eXpire tbiSpreseM. '" ' 
as4 billion barrels: R;E. Irelan, 'year. , In Washington, ClintOn adminis­
manager of Conoc:o's mid<Oll~t But to begin driDing. the Company tration officialS were skeptical of the 
exploration region, said ~ a state- must' first undergo a federal environ· clriDing plan and suggested that Con­
ment. -Successful development of ,meotalreview":"aprocesstbatc:ould OCO'strue intention was to obtain 

, ~igiant' fieIfJs could bave a,posi- take'many mootbsandwilllikeJy 'm., some kine! of land ~p. "'We believe' , 
, ~e unpact on oar countrYs, 00. and voIve intense regulatOry scrutiny.' " they're simply 'trying' to. get some ~ , 

gas needs and would, economicaJIy ,"'Because of the piesideut·s direC- ~ O!K of us, ~we don t ~ve any " " 
benefit the state ~Utah,and the fed- lion to us, ,we have to deal with ex- IDte,!1~ of bendin~ over ,quite that " 
eraf government", , ......... n'....... 'm' G....t mthe monu-' far. ,said one officiaJ. asking not to , 

, Conoc:o cited, President Clinton's, -"6 ...~ ,.. ..' 'be named. "1bey haven't done any- ' 
• ' , '.... ti.... -':d ment deSignation, ,said Jerry ...:..... with this Iand'inl0 _" and ' 

,rpmlse ~o .respect exIS..... '.IUI,' Meredith of the federal Bureau of ........ ' . t, " • J--' ' 
)eases" within, ~mooumen~ ~,a LInd Management's Utah office. ~enb:.lt sc:rrticaJ? We re not buy­

, , 'pledge the president made Ul aeat- Meredith said it was too early tQteD" 1111 that 
mg the preserve Jast September. if,oil drilling would be deemed a 
"" . ,"' , 

r ' CONTINUED, 1 
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, 'CONTINUED 	 " 

, 11lbeW",cishington,',fl,.0,sfI: , 	 ..FEB '121991' , 
citjc : 852 ; 262 ' 	 " " ' , 

, ' 'Irelan scrld -~ ~pany JIieves .'~ctiaeol~gicIJ tf~s~es, ~clUding , .1 

that oil and other resources cOuld be 'weU-preserved Indian settlements' 
extracted from 'monument ilands~,Petrified trees. " , 
without SeriousJyharrning ,the' ~vi- ' ,By iIlaQCOUnts, they also are rich· 
ronment "We are proud of our repu- 'in 1ilinefal,'resOurces. Estimates of 

. . . 	 , tation, of environmentally Sound the viI~ Of fossil fuels in the r:eJion.~ 

stewardship of lands upon ~hich'nm a~ bjjhas $200biUion. ' 

Conoco 'Conducts exploration aDd de- ,National DlOfI\Inlent'areas are dis- ' 

1: 
I
I 

velopment activities," he said. I ' tinctfrom' O8tiOdll parks or Wilder- {' 
I' , 'Environmental groups' ~edat neSses, Whic:JJ ~intended mOStly as 

, such claims. Scott Groene of the recreation areas'and ain be created " 
, "Southern' Utah Wilderness AlJiance only ,bycCongress. Depending' on 

, 'said activists would consider,boy- how it' i$' aeated, a monwnent can 
" ' cotts, and other fonDS of, protest if have'a Dumber of nonrecreational, 

I ,'the drjlIing is aliow~, to p~ '~ses,' inclu~inggrazin.g areas f9r " 
"We Will fight them with every tool livestock. CJin~on's official proclama;., ' 

, we can get our hands, on,'" Groene lion specificaUy ,recognizes "existing, 
,1-,

said. ~ can hear the sound of Conoco grazing uses" as weD as hunting and ' 
. . aedit cards being cut in half."I ' fishing on monument ,landS. . I' 

\ 'Ctiriton described the GrandiStair- ,Theprodamation excludes,~ 
, 

, 
, ' case-Escalante region as ,"some of miner.illeases but saYs the,.govern- '. 

, " 	 the most remarkable land in the ment wiD contingeto reCognize "val- \' :, 
world" when he Set it aside as a 08- id existing rigbts," including existing 

, !tionaJmonument High. rugg~ and leases to federal property._ ' 
remote-the region was ,the last in 'The establishment' ofthe,monUo 
the continental United States Ito be ment infuriated ~me'lltah~Uti-

, ,mapped-these vast canyon Iahds in clans ,who deeplY resent,fedetalat­
, ,south-cen~ Utah'are rich ~Inatu- tempts to limit 'the :'ec~nomic, 

,raJ scenery ~weUas geologlc:31 arid deveJo.pmentof the.,vast~,of ' ) . 
, ' , )" ' federaUY ~'laiKI, ,iQ 'the1state. 

" , , 'FreShman Rep: Chris 	Cannon (I). .. ./ 

" .. whOse district encompasses the new ' 
, I monument. caDed on C6nton yeSter­ -, I, 

" . 	 I ' day to honor his pledge tO'respect
"'valid, existing Ieases... ' , 

,,"'Conoco should be granted every 
oppOrtunity to·' their 'legally 
obtained Oil and :s;fghts within the 
mon~t.·Cannon, said. ' . 
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SUMMARY OF EDUCATION EVENTS/ANNOUNCEMENTS 
JANUARY-JUNE 1997 

January 
- '~ 

~ 	 In January, a study of model programs that provide educational alternatives to school 
expulsion will be released by the Department. The study examines more than 50 
programs, reviews state laws and policies, and provides detailed information on nine 
programs, An event with the President could be scheduled at one of the schools featured 
in the study. 

The Department has completed a "Community Schools" guide that highlights options for 
keeping schools open and providing safe and drug free after school learning opportunities 
for students, including reading tutors. The President could release this study and call for it 
to be distributed across the country. 

In January (February or March) the President could announce the formation of the 
America Reads Network, an emerging coalition of some 60 groups that have come' 
together to help promote reading improvement--in school, after school, in the community, 
and at home. (This coalition began to work together over the summer, but is being 
expanded by the Department and the Corporation for National Service to help meet the 
America Reads Challenge.) The announcement could include a number of specific 
activities the coalition will undertake to help meet the President's challenge. 

February 

~ 	 In February, the first America Reads Challenge product will be released. It is an Early 
Childhood Kit for parents and care giv~rs to encourage language development for children 
birth through five years old. The release of this kit could be announced by the President 
at a school or at a day care center with members of the America Reads Network. 

On February 5, a ceremony will be held in Washington, D.C. to announce the first 
National Awards Program for Model Professional Development. The winners are 
educators who are making a difference in improving teacher preparation and student 
learning in America's schools. Successful efforts in teacher training generally involve a 
partnership of schools, colleges and other key institutions. The First Lady has been 
invited to participate. 

On February 7 or 8, a survey of schools' access to advanced telecommunications will be 
released. This is the third annual survey and we expect that there has been progress 
towards reaching the President's goal of connecting schools and classrooms to the 
Information Superhighway by the turn of the century. This release will take place on 
National NetDay 2000 being organized by volunteers to be held in Washington, D.C. 
(February is also the anniversary of the passage of the Telecommunications Act of 1996.) 



From February through September, State Technology Literacy Challenge Fund Grants 
will be awarded. These announcements will occur after states submit technology plans 
and they are approved. The President could participate in events planned in the states 
around the awarding of the grants. 

In February, the "First in the World Consortium" will be releasing the results of the 
TIMSS taken in their districts. These northern Chicago school districts are working to 
meet the national education goal for being first in the world in math and science. This 
event will highlight the effort to reach for excellence in education. This group will be the 
first of what we hope will be many school districts that use the TIMSS to benchmark 
themselves to other nations. The President could help to highlight their efforts and 
encourage others to strive to be first in the world. 

~ On February 15, the Connecticut State Board ofEducation will award 12 charters to new 
schools, Administration charter school funds will support some of these schools. 

March 

~ 	 In March, the Department will release the new edition of the America Reads Challenge: 
Read*Write*Now!, a basic kit with activities that parents and other learning partners can 
do with children from birth through sixth grade. The President could release this kit with 
the members of the Family Involvement Partnership for Learning, which is made up of 
over 2,400 partner organizations. 

On March 12,. the Department ofEducation is scheduled to release a report responding to 
a directive from the President stressing excellence and accountability in teaching. This 
report will highlight promising practices addressing key challenges in the President's 
directive: recruiting talented people into teaching, improving preparation and training of 
teachers, setting high standards in teaching, rewarding good teachers, and getting 
incompetent or burned out teachers out of the classroom. 

The North Carolina State Board ofEducation will announce approval of charter schools 
in March. Some of the charters will use funding from the Department to get up and 
running. 

In March (April, May) the Washington State Legislature will likely be considering a 
charter school bill. A Presidential address could provide the President an opportunity to 
work with a friendly governor and offer a centrist approach to education reform in a state 
emerging from a highly publicized battle over a controversial charter/voucher ballot 
initiatives last month. An address there could also highlight the importance of developing 
charter schools in context the oftough academic standards. 

~ 	 In mid-March the next group of nationally certified teachers will graduate. One of the best 
ways the Administration can highlight national standards of excellence in teaching is by 
promoting the value and importance of the National Board for Professional Teaching 
Standards certification process. Governor Jim Hunt has led this effort that is now ready 



to take off. The President's involvement in an event could help highlight this effort. He 
could also visit a state or community using National Board teachers to upgrade their 
teaching corps. 

... 	 In April, a revised Growing Up Drug-Free: A Parent's Guide to Prevention will be 
released. More than 28 million copies of the original publication have been printed and 
the Partnership features it in public service announcements aimed at parents. Reader's 
Digest will carry the publication as a supplement in the April issue. The President could 
participate in the release or possibly be a part of the public service advertising effort to 
follow up on the publication. . 

In April (May, June) the President could announce a set of principles around public school 
choice. These principles would be developed by educators and community leaders in cities 
and states where public school choice strategies (schools-within-schools, open enrollment, 
magnet schools, etc.) are in operation and are successful. 

... 	 On May 7, the FCC is likely to rule that schools and libraries will have universal access to 
the information superhighway and Internet at deep discounts which the President, Vice 
President and Secretary Riley have promoted. This ruling will provide an important 
opportunity for the President to talk about the importance of access to the internet: 

In May, the Department of Education will release a sequel to Employers, Family, and 
Education, a publication ofbest practices and' family-friendly policies undertaken by 
American employers in an effort to help employers, to in turn help their employees best 
support their children's education. 

In May, the America Reads Network will kick off the Summer Reading Challenge to get 
1.5 million children reading 30 minutes a day, an effort to avoid the "summer drop off' in 
reading. This event will be held at a library, school, or child care center with a proven 
track record for improving student learning. 

... 	 On June 10, the grade 4 release of the Third International Math and Science Study will 
take place simultaneously in Boston and Washington, D.C. By the end ofMarch, we will 
have the results but we do not expect that they will be markedly different from the 8th 
grade results where U. S. Students were below average in math and slightly above average 
in science compared to 40 other countries. In early July (July 1 tentatively) the state data 
linking student progress state-by-state to other countries will be released. For this release, 
the Department plans events all over the country involving state and business leaders. The 
President could be the national convener with downlink sites in all states to he1p release 
the data and outline proposals to address the challenges in math and science achievement. 



DETAILED OVERVIEW OF PROPOSED EDUCATION EVENTS/ANNOUNCEMENTS 
JANUARY-JUNE 1997 " 

AMERICA'S READING CHALLENGE 

White House Objectives: (1) to spearhead events that help to secure the volunteer pool needed 
and to develop support from key organizations and individuals that will help make the initiative a 
success; (2) to build public understanding and support for the initiative; and (3) to build 
momentum leading up to the Congressional introduction and throughout the Congressional debate 
on the reading initiative. 

... 	 In January (February or March) the President could announce the formation of the America Reads 
Network, an emerging coalition of some 60 groups that have come together to help promote 
reading improvement--in school, after school, in the community, and at home. (This coalition 
began to work together over the summer, but is being expanded by the Department and the 
Corporation for National Service to help meet the America Reads Challenge. The announcement 
could include a number of specific activities the coalition will undertake to help meet the 
President's challenge. 

... 	 In March, the Department will release the new edition of the America Reads Challenge: 
Read'"Write "'Now!, a basic kit with activities that parents and other learning partners can do with 
children from birth through sixth grade. The President could release this kit with the members of 
the Family Involvement Partnership for Learning, which is made up of over 2,400 partner 
organizations. ' 

... 	 The President could hold a National Reading Day where schools and libraries across the country 
are selected to participate in a satellite town meeting with the President. Celebrities who have 
highlighted the importance of literacy could partIcipate (Barbara Bush, Oprah Winfrey, Bill 
Cosby, Neil Smith from the Kansas City Chiefs, etc.). Each site could have local officials and 
celebrities in order to get regional as well as national press. Working with Reading is Fundamental 
(RIP), the American Booksellers Association, and others, book donation sites could be publicized 
across the country. Volunteer tutors could also be recruited as a part ofNational Reading Day. 

... 	 To follow-up on National Reading Day, the President could meet across the country with 
organizations that "pledge" a certain number of tutors for America Reads. For example: 
'" College Presidents pledge a certain number of work study slots 
'" Union of American Hebrew Congregations pledges 100,000 tutors (already offered) 
'" AARP offers to organize members 
'" Girl Scouts make tutoring a priority for the year 
'" American Booksellers commit a number of local sites to sign-up volunteers 
'" The American Library Association that represents 16,000 libraries across the country also sign 
up volunteers, etC. 

... 	 In addition to a National Reading Day and pledges from different organizations, mayors and civic 



leaders across the country would be interested in holding America Reads events with the President. 
The U.S. Conference of Mayors has made education a top priority for this year. In Houston, 
Texas, for example, private and public community organizers and America Reads Challenge 
supporters from Houston, Texas, have already expressed interest in becoming the first city to 
accept the America Reads Challenge in partnerships with Houston's City Reads. This event might 
highlight support from other organizations, including Houston READ Commission, Houston 
Public Libraries, Girls Scouts, and the County Commission on Children, to recruit a targeted 
numbers ofvolunteer tutors. Mayor Lanier is writing a letter to President Clinton inviting him to 
attend an America Reads Challenge kickoff ceremony in Houston. The event is tentative planned 
for January 30, 1997. 

.. 	 In February, the first America Reads Challenge product will be released. It is an Early Childhood 
Kit for parents and care givers of children birth through five years old. The release of this kit 
could be announced by the President at a school or at a day care center . 

.. 	 Plans are underway to jointly sponsor three or four literacy forums with Miss America, Tara Dawn 
Holland. At least one forum will focus on family literacy and America's Reading Challenge. 
Forums may be co-hosted by Members of Congress. This could be another opportunity for the 
President's participation . 

.. 	 In May, the America Reads Network will kick off the Summer Reading Challenge to get 1.5 
million children reading 30 minutes a day, an effort to avoid the "summer drop oft" in reading. 
This event will be held at a library, school, or child care center with a proven track record . 

.. 	 The President could go with noted children's authors(R~L. Stein, the author of the Goosebumps 
series) and do readings in bookstores around the country. Bookstores should be seen as a new 
"location" to get our message out to suburban citizens. 

TOUGHER ACADEMIC STANDARDS 

White House Objective: (1) To provide national leadership to help speed the process for establishing 
challenging academic standards and accountability measures; (2) To help the American public better 
understand the need for tougher academic standards; (3) to reinforce the President's long standing 
support for raising standards . 

.. 	 TIMSS study released November 20, 1996, finds that American students do not do as well 
internationally math because American standards in math are too low and teachers aren't prepared 
or supported to teach the rigorous content needed to be internationally competitive. To follow up 
on TIMSS study, the US. Department ofEducation, the National Science Foundation and others 
will sponsor forums across the country to boost math and science to world class levels. A special 
kick-off event for these forums could be held with the President at the White House or at a 
location outside Washington ... 

.. 	 February 7-8 the State of Oregon will sponsor a Math Summit to follow-up. on the release of 
TIMSS. The Superintendent of Public Instruction, Norma Paulus (R) is the convener, and 



Governor Kitzhaber (D) will be participating. Two CEOs are being considered for keynote 
addresses. This event could be an opportunity for the President to talk about education in the 
context of international competitiveness. 

~ 	 February 25, 26, or 27 the National Assessment of Educational Progress math results will be 
released. 

~ 	 On June 10, the grade 4 release of the Third International Math and Science Study will take place 
simultaneously in Boston and Washington, D.C. By the end ofMarch , we will have the results but 
we do not expect that they will be markedly different from the 8th grade results where U. S. 
Students were below average in math and slightly above average in science compared to 40 other 
countries. 

, 
~ 	 In early July, the state data linking student progress state-by-state to the TIMSS data will be 

released. For this release the Department plans events all over the country involving state and 
business leaders. The President could be the national convener with downlink sites in all states to 
help release the data and outline proposals to address the challenges in math and science 
achievement. 

~ 	 In February, the "First in the World Consortium" will be releasing the results of the TIMSS taken 
in their districts. These northern Chicago school districts are working to meet the national 
education goal for being first in the word in math and science. This event will highlight the effort 
to reach for excellence in education by local communities. This group will be the first ofwhat we 
hope will be many school districts that use the TIMSS to benchmark themselves to other nations. 
The President could help to highlight their efforts and encourage others to strive to be first in the 
world. 

~ 	 To follow up on the March 1996 CEO/Governors' Education Summit several Governors are 
planning events. Florida Governor Chiles and AT&T CEO, John Walker, are co-sponsoring a 
summit January 9-10 in Orlando. Standards and technology will be the theme. The President 
could use this forum to highlight his support for challenging academic standards. 

~ 	 March 31, 1997 is the 3rd anniversary of the signing ofThe Goals 2000: Educate America Act. 
The Goals 2000 Act is helping communities in 49 states to set and implement challenging academic 
standards. Goals 2000, along with the Improving America's Schools Act, are the Administration's 
primary vehicles for promoting and supporting state and local efforts to set standards and raise 
student achievement. . A bipartisan event could be planned with state officials, business leaders, 
and educators from across the country .. 

~ 	 At the conclusion of the National Governors' Association meeting on February 4, the bipartisan 
National Education Goals Panel will meet. The President helped to establish this entity in order 
to measure the nation's progress toward the National Education Goals. The Panel's recent focus 
is on promoting standards and assessments. Governor Roy Romer is the current chairman and we 
could work with him to craft an agenda helpful to the President. 



Ii> While Governors provide education leadership in many states, in some cases reform efforts are 
spearheaded by some combination of legislative leaders and a growing number of state-level 
business-education partnerships. During the next six months, there will be a number of states 
considering major education reform initiatives in our areas ofiriterest (e.g. reading, teacher quality, 
tougher standards and assessments, charter schools, etc.) In some cases these initiatives could be 
in trouble and could be significantly helped by the President's attention. 

Ii> Rudy Crew, Chancellor of the New York City school, system, has announced that he will be 
implementing a tough set ofacademic standards in all city schools. The President could visit New 
York and praise this action and also highlight the fact that this kind of action--to really raise 
standards--is very difficult and will take time. The President could help stress the point that 
students have to take education more seriously and family members and the community are going 
to, have to help student reach higher standards. 

Ii> (NOTE: on January 22 Education Week will be releasing a state-by-state analysis and critique of 
standards-based education reform efforts across the country.) 

MAKING COLLEGE EDUCATION ACCESSIBLE TO ALL STUDENTS WHO WORK HARD 
AND MAKE THE GRADE 

White House Objectives: (1) to build momentum leading up to the Congressional introduction and 
throughout the Congressional debate of the Hope Scholarship proposal; (2) to reinforce the 
President's commitment to making college accessible to all students who work hard and make the 
grade; (3) to provide support for the Administration's Higher Education reauthorization proposal; 
and (4) to ensure that the Direct Loan program continues to succeed and that the final 1998 budget 
reflects the President's proposed investments in higher education. 

Ii> As already proposed, the President could appear with Governor Zell Miller before the Georgia 
legislature to promote the Hope Scholarship. (In addition, evidently Governor Carnahan in 
Missouri has introduced a Hope Scholarship-type initiative which will be debated in the Missouri 
legislature this session.) 

Ii> The President could help to launch a nationwide effort to help low-income middle school students 
and their families understand what they need to do to prepare for college financially and 
academically. The Department is exploring various options such as PSAs, working with African 
American and Hispanic media outlets, etc. to help students and families know what they have to 
do to prepare. For example, research shows that the two most important factors as to whether 
a low income student attends college is: (1) that they had a mentor; and (2) they had a plan for 
getting the resources and taking the right courses by the end of 12th grade. 

Ii> The President could visit a middle school PTA and in a round table format and hear first hand the 
financial challenge involved in sending children to college. He could explain the package of 
financial assistance available (due to his efforts) and potential new support ifhis higher education 
initiatives are enacted by Congress. 



• 	 February 23-25 in Washington, D.C., the American Council on Education is holding its 79th 
annual meeting. The ACE's members include all types ofcolleges and universities and generally 
takes a prominent role inhigher education policy .. Approximately 1,300 college presidents and 
other higher education leaders are expected to attend the conference. 

• 	 February 23-25, the Coalition for Direct Lending is planning a conference to highlight the direct 
loan program and to enhance the .optimistic publicity it needs to recover from FY '96 
Congressional talk ofcuts and caps. 

• 	 February 24, the Community College National Legislative Seminar at the Sheraton Washington 
Hotel This year's theme will highlight the importance of postsecondary education and the 
President's efforts for tax deduction for two year college tuition. . 

• 	 The President could meet with college student leaders (and their families) to highlight the 
importance of their leadership to the future of America and what his financial aid package could 
do to help them and other families like them. 

EXPANDING PUBLIC SCHOOL CHOICE AND SUPPORTING CHARTER SCHOOLS 

White House Objective: (1) to continue to highlight the President's support for greater accountability 
'':':>and choice in public education; (2) to ensure that the President's proposal for supporting 3,000 new 
, charter schools is endorsed by Congress; (3) to highlight other forms of public school choice (open 

enrollment, magnet schools, schools-within-schools, etc.); and (4) to highlight the key challenges that. 
need to be addressed in order for charter schools to be successful such as start-up funding, quality 
management and planning, and a strong focus on accountability. 

• 	 On January 22, Mayor Daley's board of education will announce approval of about ten charter 
schools. Chicago is also making news for the innovative new management structure that has been' 
put in place to reform the education system. This event would be an opportunity for the President . 
to focus on dual themes ofchoice and excellence in education, possibly announcing a new package 
of charter schools under development by the Department ofEducation. 

• 	 In April (May, June) the President could announce a set of principles around public school choice. 
These principles would be developed by educators and community leaders in cities and states 
where public school choice strategies (schools-within-schools, open enrollment, magnet schools, . 
etc.) are in operation and are successful. The President could make this announcement in a New 
York City school-within-a-school or a school or college in Minnesota where nearly 20% ofK-12 
students attend a public school (or college) that they choose. 

• 	 The President could release in June a parent's booklet on how to choose the best public school for 
their children. The booklet will include suggested questions for parents to ask e9ucators about 
academic focus, extracurricular activities, teacher quality and school mission. 

• 	 The President could address a legislature in a state actively considering charter school legislation 
early in 1997. States likely to consider legislation early on include Ohio, Pennsylvania, 



Washington State, New York, and Indiana. Washington State might be the best bet for a 
presidential address, providing the President with an opportunity to work with a friendly governor 
and offer a centrist approach to education reform in state emerging from a highly publicized battle 
over a controversial charter/voucher ballot initiatives last month. An address there could also 
highlight the importance of developing charter schools in context of tough academic standards, 
since Washington State is a leader in developing challenging standards and assessments. 

II> 	 The President could participate in state and local announcements expected this spring of approvals 
ofcharter schools. For example, the Connecticut State Board ofEducation will award 12 charters 
to new schools on February 15th, and the North Carolina State Board ofEducation will announce 
approval of charters in March. An independent District of Columbia Charter School Board -­
nominated by Secretary Riley and appointed by the Mayor -- will likely announce approval of 
charters this spring. 

II> 	 Several charter school conferences will take place in the next several months. For example, the 
President could address a statewide conference for charter schools in California in March; this 
conference is designed for people in the more than 100 charter schools from around the state. The 
President could also address a conference being planned for summer, 1997 of existing and future 
charter schools receiving federal start-up grants. 

II> 	 The President could participate in releases of several reports on charter schools and public school 
choice expected in the next several months. The first annual report of the most comprehensive 
study ever conducted on charter schools (funded by the U.S. Department of Education) will be 
ready for release in late January or early February. Other upcoming reports with support from the 
Department include a guidebook for school boards and other public agencies that have authority 
to charter schools, as well as handbook for policymakers on legislative policy on charter schools. 

II> 	 The Department could develop a booklet of principles of effective charter schools, a guidebook 
for parents on how to choose their child's public school. A guidebook for people trying to develop 
a charter schools will also be developed and ready by summer or early fall. 

II> 	 The Department ofEducation is about to approve a number of additional steps to support charter 
schools, probably including convening blue-ribbon advisors on charter schools (teachers, 
principals, businesses, and parents, who have created promising charter schools), local conferences 
and workshops for charter school developers, a world-wide web site for charter school developers, 
and university-based summer education and business institutes for charter schools. The President 
could either announce a package of these steps, or participate in any of them. 

... 	 The President could visit a New American School and challenge communities to look to the New 
American Schools for innovative and proven approaches to improving schools. The New 
American Schools Development Corporation (NASDC), for which the President helped secure the 
major donation from the Annenberg Foundation three years ago with an event at the White House, 
now has enough experience to offer seven different models of success. Each model offers a whole 
different approach to school choice. 



IMPROVING TEACHER AND PRINCIPAL QUALITY 

White House Objective: (1) to highlight the President's support for teachers--the men and women 
who are the most important link to improving learning in America--and his focus on teacher and 
principal quality as central elements in improving schools; (2) to marshall support for the President's 
package for teacher quality in the 1998 budget, including an increase for the National Board for 
Professional Teaching 
Standards . 

... 	 On January 21 an international study on how to encourage new teachers to stay in the teaching 
field will be the focus of a report to be presented in Australia (the day the APEC nations are 
meeting). This study compares the United States withPacific Rim (APEC) countries and reviews 
the strategies other countries use to retain teachers. More detailed case studies are included on 
Japan, New Zealand, and Australia. 

... 	 On February 5, a ceremony will be held in Washington, D.C. to announce the first National 
Awards Program for Model Professional Development. . The winners are educators who are 
making a difference in improving teacher preparation and student learning in America's schools. 
Successful efforts in teacher training generally involve a partnership of schools, colleges and other 
key institutions. The National Awards Program for Model Professional Development ceremony 
is scheduled for early February 1997. The First Ladyhas been invited to participate. 

... 	 In mid-March the next group of nation'ally certified teachers will graduate. One of the best ways 
the Administration can highlight national standards of excellence in teaching is by promoting the 
value and importance of the National Board for Professional Teaching Standards certification 
process. Governor Jim Hunt has led this effort. President's involvement in an event could help 
highlight this effort. He could visit a state or community using National Board teachers to upgrade 
their teaching corps. 

... 	 On March 12, the Department of Education is scheduled to release a report responding to a 
directive from the President stressing excellence and accountability in teaching. This report will 
highlight promising practices addressing key challenges in the President's directive: recruiting 
talented people into teaching, improving preparation and training of teachers, setting high 

. standards in teaching, rewarding good teachers, and getting incompetent or burned out teachers 
out of the classroom. 

... 	 The National Association of Secondary Schools Principals conference will discuss high school 
reforms and New American High Schools. This could be a forum for the President to address 
thousands ofprincipals from across the country. The NASSP conference is on March 7- 9, 1997 
in Orlando, Florida . 

... 	 In April, the National teacher ofthe year event will take place. As in prior years, the state teachers 
from all 50 states will be invited to participate in the ceremony. This is an opportunity for the 
President to talk about teacher excellence. 



HELPING STUDENTS AND TEACHERS BECOME TECHNOLOGICALLY LITERATE 

White House Objective: to continue to provide leadership in the effort to ensure that all students and 
teachers have opportunities to access technology resources and to build the. skills needed to 
effectively use technology to increase student achievement and adult skills. 

• 	 From February through September, State Technology Literacy Challenge Fund Grants will be 
awarded. These announcements will occur. after states submit technology plans and they are' 
approved. The President could participate in events planned in the states around the awarding of 
the grants. 

• 	 On February 7 or 8 a survey of schools' access to advanced telecommunications will be released. 
This is the third annual survey and we expect that there has been progress towards reaching the 

. President's goal of connecting schools and classrooms to the Information Superhighway by the 
turn of the century. This release will take place on National NetDay 2000 being organized by 
volunteers to be held in Washington, D.C. (February is also the anniversary of the passage of the 
Telecommunications Act of 1996.) 

• 	 On May 7, the FCC is likely to rule that schools and libraries will have universal access to the 
information superhighway and Internet at deep discounts which the President, Vice President and 
Secretary Riley have promoted. 

• 	 An e-raterelated event could involve the President participating in the Florida Educational 
Technology Conference in Orlando, Florida, at the Orange County Convention Center, March 1, 
1997. 

• 	 The first round of local Technology Chal1enge Grants are beginning to show results. The 
President could visit one ofthe sites and highlight the potential of technology and the need for all 
students to have access to the internet. . 

• 	 President Clinton has been invited to attend the TELED Conference, an international event that 
will focus and discuss education and technology in schools in the US and Mexico. The conference 
will be held in Tampa, Fl., December 6, 1996. 

• 	 The United States Distance Learning Association's National Policy Forum will be held at the JW 
Marriott, DC., January 6 - 8, 1997. 

• 	 Representatives from telecomunation companies as well as government officials are invited to 
discuss education and technology at the Universal Service Conference. January 17, 1997. Place 
TBA. Vice President Gore has been invited. 



SCHOOL TO WORK: PREPARING STUDENTS FOR CAREERS AND FURTHER 
EDUCATION 

White House Objectives: (1) to reinforce the President's leadership in providing academic and work­
based learning opportunities for all students; (2) to highlight the education and training programs 
that can help meet the challenges laid out by the neW welfare legislation; (3) to support the continued 
funding for the School-to-Work program and the reauthorization ofthe Administration's vocational 
and adult literacy efforts . 

.. 	 By March 1, six urban high schools will be identified to serve as cutting-edge examples ofNew 
American High Schools that are restructuring to provide urban students with high academic and 
career skills and preparing them for college and careers. The President could visit one of these 
high schools and announce the six winners. 

.. 	 Two teleconferences are scheduled to highlight successful high schools--Janual)' 21, 1997 and 
March 18, 1997. SecretaI)' Riley will use these events to focus on high schools that are 
restructuring to ensure that all students have the academic skills to succeed in college. 

.. 	 A series of local and state School-to-Work continuation grants will be awarded over the next 
several months. The President could visit one of the local sites that has done exceptional work in 
providing students new opportunities and skills . 

.. 	 May 4 is the third year anniversal)' of the passage of the School-to-Work Opportunity Act. An 
event could be organized at one of the local sites that has shown real promise. 

.. 	 The Departments ofEducation and Health and Human Services are working on guidance on state 
options for interpreting education activities that meet the requirements of the welfare reform 
legislation. Releasing this guidance could provide the President an opportunity to highlight the 
federal programs available to help states and communities address the welfare challenge. 

ENSURING THAT SCHOOLS ARE SAFE. DISCIPLINED AND DRUG FREE 

White House Objective: (1) reinforce the President's commitment to reducing violence and drugs in 
schools; and (2) To highlight efforts.funded by the Administration to address violence, discipline and 
drugs in schools . 

.. 	 In Janual)', a study of model programs that provide educational alternatives to expulsion will be 
released by the Department. The study examines more than 50 programs, reviews state laws and 
policies, and provides detailed information on nine programs. An event with the President could 
be scheduled at one of the schools featured in the study. 

.. 	 In April, a revised GrOWing Up Drug-Free: A Parent's Guide to Prevention will be released. 
More than 28 million copies of the original publication have been printed and the partnership 
features it in public service announcements aimed at parents. Reader's Digest will carl)' the 
publication as a supplement in the April issue. The President could participate in the release or 



possibly be a part of the public service advertising effort to follow up on the publication . 

.. 	 In April, a satellite teleconference focusing on effective programs that have demonstrated success 
in reducing youth drug use and violent behavior is being planned in conjunction with a drug and 
violence prevention conference.. The President could participate in the satellite teleconference. 

BUILDING COMMON GROUND AND STRENGTHENING BASICAMERICAN VALUES 

.. 	 Secretary Riley has held two unique regional summits between religious leaders and public 
educators. We are tentatively planning three additional religion and' education summits in 
Charlotte, NC, Chicago, IL and possibly a city in Texas. The President could participate in one 
or all of these meetings and use them as a platform to talk about values, drug prevention or 
engaging the religious community to support his reading challenge. 

.. 	 March 20-22 a conference entitled Developing Religious, Racial, and Ethnic Tolerance will be 
held in Orlando, Florida. Senator Bill Bradley serves as the Honorary Co-Chair. This event will 
focus on reducing religious, racial, and ethnic intolerance among school-age youth. The President 
could serve as a keynote speaker (along with Kareem Abdul-Jagbar). 

.. 	 The PresidentlVice President could participate in a roundtable discussion in a community that has 
come together to find common ground over religious differences and how those differences impact 
schools. The Freedom Forum has helped to bring people together in such situations and they . 
could help facilitate such a forum. The Freedom Forum will be holding a "common ground" 
conference in April. 

PROMOTING FAMILY INVOLVEMENT IN EDUCATION 

.. 	 The Department has completed a "Community Schools" guide that highlights options for keeping 
schools open and providing safe and drug free after school learning opportunities for students, 
including reading tutors. The President could release this study and call for it to be distributed 
across the country . 

.. 	 On January 16, at the National Press Club, the National PTA will release their National Standards 
for ParentfFamily Involvement Programs in Education. This would be an excellent opportunity 
to highlightthe critical role that schools play in helping families be involved in education at home 
and in the schools, especially in reading to their children. 

.. 	 In early March, the Department will launch a website for the Partnership for Family Involvement 
in Education. All 2,400 partners will be listed and can network with one another. The general 
public will be able to access family involvement materials off the website . 

.. 	 May 15-16 in Boston major business leaders and educators will meet at a national conference 
sponsored by the Conference Board, the U.S. Department ofEducation, and the Employers for 
Learning Steering Group of the Partnership for Family Involvement in Education. The focus of 
the meeting' will be to discuss public and private efforts to increase family involvement in 



education. An employer survey offamily-frienrliy policies will be unveiled at the conference and 
"Best in th.e Class" awards will be given to employers who support their employees involvement 
in education. The President could serve as the keynote speaker for this event and participate in 
a round table discussion on increasing family involvement in education. 

.. 	 In May, the Department ofeducation will release a sequel to Employers, Family, and Education, 
a publication of best practices and family-friendly policies undertaken by American employers in 
an effort to help employers, in turn, help their employees best support their children's education. 

.. 	 The President could visit a school where, due to his encouragement, they implemented a uniform 
policy and the school's environment has improved because of it. 

UPGRADING SCHOOL BUILDINGS THE PRESIDENT'S SCHOOL CONSTRUCTION 
INITIATIVE . 

.. 	 The President could tour a dilapidated school building to point out the need for his schools 
construction initiative. 

.. 	 The President could visit a community college in Los Vegas, Nevada with Governor Miller to see 
how that state.and community has addressed the overcrowding problems in K-12 schools. With 
the Governor's encouragement, the community college leadership and the K-12 superintendents 
have collaborated to build schools they share. The K-l.2 students use the facilities during the day 
and the college students use the facilities at night. 

Attachments: 
State PTA Conferences in 1997 
Upcoming Meetings Related to America Reads Challenge 

J 



UPCOMING MEETINGS RELATING TO RWN/*AMERICA READS CHALLENGE* 


The following meetings are excellent opportunities for White HouselDepartment visibility for the 

*America Reads* initiative: 

DATE ASSOCIATION SITE OF 
MEETING 

Jan. 17-19,1997 US Conference of 
Mayors 

Washington, DC 

Feb. 5-7,1997 National Association 
ofIndependent 
Colleges and 
Universities 

Washington, DC 

Feb. 4 - 8, 1997 National Association 
for Bilingual 
Education 

Albuquerque 

Feb. 8 - 10, 1997 Childrens' Defense 
Fund 

Washington, DC 

Feb. 14- 17, 1997 American Association 
of School . 
Administrators 

Orlando 

Feb. 15 ­ 19, 1997 Association of 
Teacher Educators 

Washington, DC 

Feb. 14 - 19, 1997 American Library 
Association 

Washington, DC 

Feb. 23 - 25, 1997 American Council on 
Education 

Washington, DC 

Feb. 26 - March 2, 
1997 

American Association 
ofColleges for 
Teacher Education 

Phoenix 

March 7 - 11, 1997 National Association 
of Secondary School 
Principals 

Orlando 



March 23 - 25, 1997 Association for 
Supervision & 
Curriculum 
Development 

Baltimore 

March 25 - 29, 1997 American Education 
Research Association 

Chicago 

April 1 - 4, 1997 
( 

National Catholic . 
Education 
Association 

Chicago 
I 

April 4 - 7, 1997 American School 
Counselors 
Association 

Orlando 

April 13 - 15, 1997 American Association 
of Community 
Colleges 

Anaheim 

April 13 - 16, 1997 National Association 
ofElementary School 
Principals 

San Antonio . 

April 13 - 15, 1997 American Association 
ofUniversities 

Washington, DC 

April 20-22, 1997 National Center for 
Family ~iteracy 

Louisville, KY 

May 4 - 9, 1997 International Reading 
Association 

Atlanta 

June 21-24, 1997 Parents as Teachers 
National Meeting 

St. Louis 



':.:~. 

NATlONAL PTA(' 'v-_,,_­
. ~ 

SfA-Tt~>-C~~v~t(~ s 

December 3 -5, I996 New Jersey PTA . Atlantic City 

April 4-5, 1997 Rhode Island PTA Warwick 

April 5-6, 1997 Vermont PTA Brownsville 

April 10-13, 1997 Nevada PTA Las Vegas 

April 10-13, 1997· Oregon PTA Portland 

ApFil 17-19, 1997 Alaska PTA Anchorage 

April 17-19, 1997 West Virginia PTA Morgantown 

I April IS-If), Il)97 Alahama PTA Montgomery 

• April I IlJ, 1 ')(n ArKlIl1S;1S 111'/\ Fort SllliTll 

April 18-20, 1997 New Mexico lyrA Albuquerque 

• April 18-20, 1997 Washington PTA 
• 

Seatac 

?' 

April 23-26, J 997 (Tentative) Mississippi PTA Jackson 

April 24-26, 1997 Colorado PTA 
I 

Denver 

April 24-26, 1997 Idaho PTA McCall 

April 24-26, 1997 Kentucky PTA Frankfol1 

April 24-26, 1-997 Minnesota PTA Minneapolis 



.. 
April 24-26, 1997 Tennessee PTA· Memphis 

April 25-26 1997 Delaware PT A 

April 25-26, 1997 Montana PTA Missoula 

ColumbiaApril 25-27, 1997 South Carolina PTA 

April 26-29, 1997 Louisiana PTA Alexandria 

April 30-May 3, 1997 Illinois PTA Itasca 

May 1-3, 1997 Michigan PTA Detroit 

Lake Geneva MaY'I-3,1997 Wisconsin PTA 

California I)TSA San jose. May 1-4, 1997 

Georgia PTA Jekyll Island M,IY 2-4, I'Yn 

t\'1;1 y :-2- 1.1 , I ()lJ! I-j;l\\(lii PTS!\ . Oahu 

May 1 17, 1997 District of ColumbiaDistrict of Columbia PTA 

I 

May 15-18, ·1997 ,~i'izon!l PTA Phoenix 

May 16-17,1997 Utah PTA Provo 

May 16-18,1907 J ndiana PTA Jndianapolis 

May 16-18,1997 N0I1h Carolina PTA Raleigh 

May 17, 1997 Connecticut PTA Waterbury 

I 
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AGENDA 
FOLLOW UP TO A CALL TO A~ON 

February 10, 1997 
3:00 

" 

1. 	 White House.Expectations 

• 	 Depariment Lo propose cOllcrele opporLunities for PresidemiaJ leadership on the 10 
areas. 'This is lO include identifying leaders and slales/collllllunities/schools that 
c"emplify the 10 points as well as emerging issues/initiatives where Administration 
invoJ~ent ,"ould make a real diffcrm<fC. 

2. 	 Being Strategic 

• 	 With limited staff and other resources, how can we have the most impact on each 
ofthes;e areas? (B.S' develop a concrete, focused plan for strategic impact). 

.. 
3. 	 Immediate N~lt Steps 

• 	 Meet. with Mike Cohen (other wH !;taft) to,pla'n Prel'idential involvement over the 
next four week!; , 

• 	 Begin toidentify leaders and stateslcommurutieslschools that exemplify 10 paints 
• 	 Name point people for each jS~ile area and set larget date for draft strategies 

1 
4. 	 Possible Depanment Structure for Fol1ow-up 

. ' 

• 	 IdenLify Point people for Key Initiatives 

Do we need strategy youps on all th~$C issues to identity key follow up/leverage opportunities? 
(In some cases. need for both legislative and statellocal outreach and implementation strategy) 

,~Academic standards of excellence (standards, testing, TIM:SS, Goals 2000, 
:'Titlc I, etc.) 
',Teacher Excellence 
~ R.eading (and early learning) ,j, 
tPublic School Choice/Charter Schools 
1Safe Schools 
l Constroction 
iHigher Edlle~tion 
'; Technology 
~ Parent Involvement 

; OTHER (Ul'ban Education, Adult Education/Training, School-to-Work)
" 	 , 

1­

S. 	 Ncx:t Meeting?? 
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15:29 NO. 065 []02 

February 8, 1991 

MEMO TO: Bruce Reed and Mike Cohen 

FROM: Terry K. Peterson 

SUBJECT: NATIONWIDEMAJOREVENT lNEDUCATION. fEBRUARY 27.1997. 


BACKGROUND 
On February 27, Secretary Riley will be releasing the first education achievement data, that rough1y 
covers President Clinton's first term in office [Spring t92-Spring <96 -- as well as Spring '90 to '96] 

The achievement data is ,in math from the National Assessment Education Program (NAEP), and it 
involves three different gtades, 4th, 8th and 12th. The results wiU be positive news in all three grade 
from 1992 to 1996 and from 1990 to ,1996. 

In addition th.'s test data will be reported by participating states, 43 and D.C.) in grade 4 and 40 states 
. and DC at grade 8. ; 

}tossmLE EVENTIS 
An interesting media event~could be for the President and Vice President to go to the 2 or 3 states that 
made the tJ),ost progress andlo.· the two states that had the highest scores in math. It would demonsn-ate 
in concrete terms the Presjdent's and Vice President's commitments to better education -- community 
by community, and state by state across America. It would show that they are serio:us about Americas 
kids mastering the basics.: It reinforces the President's State of the Union message about the need for 
meaningful national tests in the basics that individual students can take. The NAEP test uses sampling 
to give ~'1imates of students' petformance for a state and the nation, just as a public poll does, but does 
not provide individual student scores. The Administration's proposal for a National Mat" Test at grade 
8 based on TIMSS (Third International Math Science Study) and NAEP would not lonlyyield an 
individual student score, but also showhow their scores compare to other states and, national and at 

, times international. averages. ' 

The most improving states and highest scoring states in the NAEP math test o'ffer an interesting set of 
bipartisan events. An ambitious agenda could possibly be for the Clinton's, Gore's and Secretary Riley 
to each visit a different state. 

THE FOLLOWING ARE E.MBARGOED UNTIL FEBRUARY 21; 

LEA.DING STATES IN lMP:QOVEMENT: • 
First in average gain in math is North Carolina, [the highest average gain in grade 4 and grade 8 from 
1992-96.] Second in average gain is Texas, [from '92 to '96 in grades 4 and 8] (Michigan is close 
behind,) Two states, Maipe and Minnesota, are tied for highest scores at both grade 4 and grade 8:. 
Connecticut is ti.ed for fim in 4th grade but not 8th and North. Dakota and. Iowa are tied for first in grade 
8 but not in grade 4. ' 

THE MESSA·G[: 
While we have made significant improvements ill m.ath achievement as a n.ation during the past 4 and 6 
years, we also know that a~ a nation we trail behi:od our .international competitors in math. The President 
challenged the nation to rea'ch even higher standards and that is why he wants in.dividual. students to have 
the opportunity to take the new national, math test in the 8th grade in, ]999. It will be based on an.d 
international (TIMSS) standards of excellence. The President could challenge parents, teachers, 
principals and schoo] boards to start right now to get rid off the watered-down math curriculum in many 
middle schools and junior high schools and put in m.ore algebra and geometry. He could urge them to 
participate in the,nati,ona1 math test in 8th grade ill 1999 to see how they do in mastering the basics and 
algebra and geometry by the end ofgrade 8. Finally, he could challenge school districts and colleges to 
gi.ve middle school teachers the time and training to teach well the rigorous math needed by 8th grade 
to succeed in the 21!;:t C':fmh IfV ~nn on thi.., tPQt 

. ;' 

" oS, 
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EDUCATIONAL STANDARDS 

"To help schools meet the • DoEd works with outside • Discuss legislative 
standards and measme 

• Supervision: Reed-DPe 
groups to develop tests strategy with Daschle and 

their progress, we will 
Process 

Gephardt 
lead an effort over the next • White House review 
two years to develop 

• DoEd considering 
DoEd proposal and . 

national tests of student 
proposals to require 

provide guidance. 
aclUevernentinreading 

students to pass certain 
standards before moving 

and math." from school to school • Highlight issue with 
(elementary to middle to event at Maryland 

"Every state should adopt . legislature (2/10) 
high national standards, 
and by 1999, every state 
should test every 4th 
grader in reading and 
every 8th grader in math to 
make sure these standards 
are met." 

lUgh school to diploma) 

., 




MASTER TEACHERS 


"My budget will enable -White House review • Supervision: Reed-DPC • Discuss legislative 
100,000 more to seek Process .strategy with Daschle and 
national certification as 

DoEd proposal. 
Gephardt 

master teachers." • DoEd submitting • Consider submitting 
proposals on teacher legislation 
standards for White House 
for review • Work through details 

withNEA 
• DoEd looking at 
proposal that contemplates - Launching of initiative 
expanding support form 
the National Board for • Outreach to mayors, 
Professional Teaching governors, others . 
Standards. 



'­

AMERICA READS 

"That's why we have just • Develop legislative• Supervision: Reed­ • Discuss legislative 
laWlched the America proposalSperling DPC-NEC strategy with Daschle and 
Reads initiative -- to build Working Group. Weekly Gephardt 
a citizen anny .ofone Meetings. • Update memos from 
million volWlteer tutors to RascoatDoEd 
make sure every child can • $2.5 billion over 5 years 
read independently by the in FY 1998 budget • Conduct event in DC 
end of the 3rd grade." with seven local 

participating colleges 
"We want at least 100,000 

• DoEd and the 
Corporation for National . 

college students to help. Service are actively • Outreach to mayors, 
And tonight, I am pleased governors, others 
that 60 college presidents 

recruiting additional 
universities to participate. 

have answered my call, 
pledging that thousands of • 70 colleges have pledged 
their work-study students 13,000 work study one­
will serve for one year as year commitments and 
reading tutors." 32,000 other one-year 

commitments .over next 
five years. 

;. 



EARLY LEARNING· ., 

"[The First Lady] and I are • Select private sector • No legislative process 
going to convene a White 

• Supervision: Reed­
Sperling DPC-NEC (medical and scientific necessary 

House Conference on .Working Group. Weekly community) chairs for 
Early Learning and the Meetings. conference • Possibly involve 
Brain this spring, to appropriate members 
explore how parents and • Begin list of possible 
educators can best use participants 
these startling new 
findings." • Outreach to mayors, 

governors, others for 
participation 



· HEAD START 


"[T)his balanced budget • Supervision: Budget • Begin outreach to • Discuss legislative 
expands Head Start to one Working Group. interest groups strategy with Daschle and 
million children by 2002." Gephardt 

• FY 1998 budget • Launching of initiative 
increases funding by 55%, through events at pre­
from $2.8 billion in FY school programs 
1993 to $4.3 billion in FY 

.1998 . • Outreach to mayors, 
governors, others 

r" 

"iI. 
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PUBLIC SCHOOL CHOICE AND CHARTER SCHOOLS 

"We should also make it 
possible for more parents 
and teachers to start 
charter schools," 

"Our plan will help 
America to create 3,000 of 
these charter schools by 
the next century -- nearly 
seven times as there are in 
the country today, , ," 

• Supervision: Reed-DPC 
Process, 

• DoEd proposals on 
school choice to White 
House for review 

• $51 billion in FY 1997 
budget for charter Schools 

• White House review 
DoEd proposal on school 
choice and consider 
legislation 

• DoEd and NECIDPC 
begin tracking charter 
school creation 

• Push for larger funding 
for charter school grants 
through budget process 

• Launching of initiative 
with principal conducting 
event at a model charter 
school 

• Outreach to mayors, 
governors, others 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

"f, 
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CHARACTER EDUCATION 


"We must teach our 
children to be good 
citizens. And we must 
continue to promote order 
and discipline, supporting 
communities that 
introduce school uniforms, 
impose curfews, enforce 
truancy laws, remove 
disruptive students from 
the classroom, and have 
zero tolerance for guns 
and drugs in school." 

• Supervision: Reed­
Sperling DPC-NEC 
Working Group. Weekly 
Meetings. 

• Decision memo to 
porus 

• Launching of initiative 
through principal and 
cabinet events 

• Outreach to mayors, 
governors, others 

• DisCuss legislative . 
strategy with Daschle and 
GePhardt 

:-. 

~ 



DRAFT 

SCHOOL CONSTRUCTION 


"My budget includes a 
new initiative -- $5 billion 
to help communities 
finance $20 billion in 
school construction over 
the next four years.," 

• Supervision: Reed­
Sperling DPC-NEC 
Working Group. Weekly 
Meetings. ' 

• DoEd completing 
surveys and regional 
consultation meetingS'to 
assess problems and 
possible solutions in each 
region and proposals for 
legislative actions. 

• Decision memo to • Discuss legislative 
porus strategy with Daschle and 

Gephardt 
• Submit legislation to Hill 

• Launching of initiative 

• Outreach to mayors, 
governors, others 

~, 

,:: 




LIFELONG LEARNING 


"My OJ. Bill for 
America's Workers will 
transform the confusing 
tangle of federal training 
programs into a simple 
skill grant to go directly 
into eligible workers' 
hands. For too long, this 
bill has been sitting on that 
desk there without action - ' 

", 

- I ask you to pass it now." 

• Supervision: Working 
Group considering how to 
best propose legislation 
and relation to HOPE 
Scholarships. 

- Decision memo to 
porus 

-Launching ofinitiative 
through principal and 
cabinet events~ create 
reinvention focus for 
vporus 

• Outreach to labor, 
business, mayors, 
governors, others 

- Discuss legislative 
strategy with Dascble and 
Gephardt 

,:: 
" 

" , 

~, 
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INTERNET: CONNECTING CLASSROOMS 

., 

"Last year, I challenged 
America to connect every 
classroom and library to 
the Internet by the year 
2000, so that, f9r the fIrSt 
time in our history, 
children in the most 
isolated rural towns, the 
most~mfortable suburbs, 
the poorest inner city 
schools, will have the 
same access to the same 
universe of knowledge." 

• Supervision: Meetings 
held on an as-needed basis 
between White House 
(NEC, DPC, OSTP, OVP) 
anclDoEd. 

• First year of funding -­
$200 million 
appropriations -- won in 
FY 1997 budget 
agreement for first year of 
$2 billion Technology 
Literacy Challenge. 

• Net Days held in more 
than 40 states. Half of 
California schools now 
connected. 

• Applications are out to 
states and localities. 

• Ensure that funding is on 
$2 billion path in budget 
process. 

• Develop plan for future 
Net Days. 

• Develop tracking system 
.on percentage of 
classrooms connected 
nationatly 

• LaWlching of initiative 
. through porus and 
vporus joint radio 
address (219) . 

• Outreach to CEOs, 
mayors, governors, others 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

• Monthly reports to Chief of Staff on 
progress 



OPENING THE DOORS OF COLLEGE 


"I propose America's 
HOPE Scholarship ... 
two years of a $1,500 tax 
credit for college tUition, 
enough to pay for the 
typical community college. 
. I also propose a tax 
deduction of up to 
$10,000 ayear for all. 
tuition after high school; . 
an expanded IRA you can 
withdraw from tax free for 
education; and the largest 
increase in Pell Grant 
sCholarships in 20 years." 

• Supervision: Reed-
Sperling DPC-NEC 
Working Group. Weekly 
Meetings. 

• Tax provisions submitted 
as part ofFY97 budget 
proposal. 

•. FY98 budget increases 
Pell Grant scholarships by 
$1.7 billion in aid over 
FY97, and expanded 
eligibility for at least 
348,000 more students. 

• Event with POTUS in 
Georgia after SOTU (2/5) 

• Develop plan to stress 
that package helps to save 
tax-free for college 

• Develop 

communications plan for 

tax proposal (op-ed by 

Gov. Miller) 


• Outreach to all education 
groups (teachers, student 

. organizations, universities, 

. parents groups) 

• Discuss legislative 
strategy with Dascble and 
Gephardt 

• Begin Hill campaign of 
taX cut for students I!lld 
families vs. tax cut for rich 

i 



INTERNET: SECOND GENERATION 


"We must build the second • Coordination: NEC and •poruSNPorus radio • Discuss legislative 
generation of the Internet OSTP through the address on Internet issues ·strategy with Daschle and 
so that our leading National Science and (218). Gephardt 
urllversities and national Technology Council -­
laboratories can Committee on Computing, • Broaden industry support . • Initiative will not succeed 
conununicate in speeds Information, and . (current endorsements without support from 
1,000 times faster than Communications. from Sun. Silicon relevant House and Senate 
today, to develop new Graphics, Cisco, and MCI) . Appropriations 
medical treatments, new Subcommittees (Defense~ 
sources of energy, new 

• President's Next. 
Generation Internet is . Energy; VA;HUD; 

ways of working together." 
• Finalize technical agenda 

included in budget at $100 and implementation plan. Independent Agencies; 'and 
million annually for 3 hold workshop on 5113-14 Commerce, Justice, State), 
years. DOE, DARPA. (VPorus invited), 

NSF, NASA and NIST are 

agencies involved. 
 •porus memo to R&D 

agencies stressing that this , 
• First meeting of White House advisoryis a prioritY .• White HoUse is expected 
committee will be held on 2/27-28.to announceweek of 2/10 


the formation of an 
 •Additional outreach to 

advisory committee of ' 
 busine~s, computer 

leaders in industry and . 
 industry 

academia that will provide 

techirical advice to the 
 • Possible demo or event 

Administration on NGI 
 .once more universities· get 

and other issues related to 
 connected, 

high-performance 

computing and 

communications. 


'" 
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INTERNET: SECOND GENERATION 


"We must build the second • poruSNPorus radio• Coordination: NEC and • Discuss legislative 
generation of the Internet address on Internet issues OSTP through the strategy with Daschle and 
so that oW'" leading (2/8).National Science and Gephardt 
universities and national Teclmology Council-­
laboratories can Committee on Computing, • Broaden industry support • Initiative will not succeed 
communicate in speeds (current endorsements Infonnation, and without support from 
1,000 times faster than from Sun, SiliconCommunications. relevant House and Senate 
today, to develop new Graphics, Cisco, and MCI) Appropriations 
medical treatments, new Subcommittees (Defense; 
sources of energy, new 

• Presidenf s Next 
Energy; VA; HUD; 

ways of working together." 
Generation Internet is • Finalize technical agenda 
included in budget at $100 and implementation plan, Independent Agencies; and 
million annually for 3 hold workshop on 5/13-14 Commerce, Justice, State). 
years. DOE, DARPA. (VPorus invited). 

NSF, NASA and NIST are 

agencies involved. 
 • porus memo to R&D ---~-- -~--

--Iagencies·stTessirlgiliaf"C·-· 
• First meeting of White House advisory• White House is expected is a priority 
committee will be held on 2127-28.to announce week of 2/1 0 


the formation ofan 
 • Additional outreach to 

advisory committee of 
 business, computer 

leaders in industry and 
 industry 

academia that will provide 

technical advice to the 
 • Possible demo or event 

Administration on NGI 
 once more universities get 

and other issues related to 
 connected. 

high-perfonnance 

computing and 

communications. 
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OPENING THE DOORS OF COLLEGE 

"1 propose America's 
HOPE Scholarship ... 
two years of a $1,500 tax 
credit for college tuition, 
enough to pay for the 
typical community college. 
1 also propose a tax 
deduction of up to 
$10,000 a year for all 
tuition after high school; 
an expanded IRA you can 
withdraw from tax free for 
education; and the largest 
increase in Pell Grant 
scholarships in 20 years." 

• Supervision: Reed­
Sperling DPC-NEC 
Working Group.. Weekly 
Meetings. 

• Tax provisions submitted 
as part of FY97 budget 
proposal. 

• FY98 budget increases 
Pell Grant scholarships by 
$1.7 billion in aid over 
FY97, and expanded 
eligibility for at least 
348,000 more students. 

-~""~--~-

• Event with porus in 
Georgia after soru (2/5) 

• Develop plan to stress 
that package helps to save 
tax-free for college 

• Develop 
communications plan for 
tax proposal (op-ed by 
Gov. Miller) 

• Outreach to all education 
gro~ps (teachers, student 
organizations, universities, 
parents.groupsL~ ___ _ 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

• Begin Hill campaign of 
tax cut for students and 
families vs. tax cut for rich 

-------~-.. 
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INTERNET: CONNECTING CLASSROOMS 


"Last year, I challenged 
America to connect every 
classroom and library to 
the Internet by the year 
2000, so that, for the first 
time in our history, 

• Supervision: Meetings 
held on an as-needed basis 
between White House 
~C,DPC,OSTP,OVP) 

and DoEd. 

children in the most • First year offunding-­
isolated rural towns, the $200 million 
most comfortable suburbs, appropriations -- won in 
the poorest inner city FY 1997 budget 
~~l~, 'Ni!lJlaye the agreement for first year of 
same access to thesame --­ -$2"billioiit echriofogy 
universe of knowledge." Literacy Challenge. 

• Net Days held in more 
than 40 states. Half of 
California schools now 
connected. 

• Applications are out to 
states and localities. 

• Ensure that funding is on 
$2 billion path in budget 
process. 

• Develop plan for future 
Net Days. 

• Develop tracking system 
on percentage of 
classrooms connected 
nationally 

• Launching ofinitiative 
through porus and 
vporus joint radio 
address (2/9) 

• Outreach to CEOs, 
. mayors, governors, others 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

• Monthly reports to Chief ofStaffon 
progress 



LIFELONG LEARNING 


"My G.!. Bill for 
America's Workers will 
transform the confusing 
tangle offederal training 
programs into a simple 
skill grant to go directly 
into eligible workers' 
hands. For too long, this 
bill has been sitting on that 
desk there without action ­

_._:L~~_y~u tOPassit !1~~'~ 

• Supervision: Working 
Group considering how to 
best propose legislation 
and relation to HOPE 
Scholarships. 

• Decision memo to 
porus 

• Launching of initiative 
through principal and 
cabinet events; create 
reinvention focus for 
vporus 

• Outreach to labor, 
business, mayors, 
governors, otlici's- ---­

• Discuss legislative 
strategy with Daschle and 
Gephardt 

---._--- -. -- --­
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DRA.FT 

SCHOOL CONSTRUCTION 


"My budget includes a 
new initiative -- $S billion 
to help communities 
finance $20 billion in 
school construction over 
the next four years." 

--.--,-~----

• Supervision: Reed­
Sperling DPC-NEC 
Working Group. Weekly 
Meetings. 

• DoEd completing 
surveys and regional 
consultation meetings to 
assess problems and 
possible solutions in each 
region and proposals for 
legislative actions. 

• Decision memo to 
porus 

• Submit legislation to Hill 

• Launching of initiative 

• Outreach to mayors, 
governors,others 

• Discuss legislative 
strategy with Daschle and 
Gephardt 

--------1-- _. _ 



CHARACTER EDUCATION- ---­

"We must teach our • Supervision: Reed­ • Decision memo to • Discuss legislative 
children to be good porusSperling DPC-NEC strategy with Daschle and 
citizens. And we must Working Group. Weekly Gephardt 
continue to promote order Meetings. • Launching of initiative 
and discipline; supporting through principal and 
conununities that cabinet events 
introduce school unifonns, 
impose ctufews, enforce • Outreach to mayors, 
truancy laws, remove governors, others 
disruptive students from 
the classroom, and have 
zero tolerancefor guns- --­ .. 
and drugs in school." 



-,;;; 

PUBLIC SCHOOL CHOICE AND CHARTER SCHOOLS 

"We should also make it • Supervision: Reed-DPC • Discuss legislative 
possible for more parents 

• White House review 
Process. DoEd proposal on school strategy with Daschle and 

and teachers to Start choice imd consider Gephardt 
charter schools." legislation 

school choice to White 
"Our plan will help 

• DoEd proposals on 

House for review • DoEd and NECIDPC 
America to create 3,000 of begin tracking charter 
these charter schools by school creation 
the next century -- nearly 

• $51 billion in FY 1997 
budget for charter schools 

seven times as there are in • Push for larger funding 
the country today..." for charter school grants 

through budget process 

• Launching of initiative 
with principal conducting 
event at a model charterschooi--­ ------ -------- ----_.,-----_. 

• Outreach to mayors, 
governors, others 



HEAD START 


"[T]his balanced budget • Supervision: Budget • Begin outreach to • Discuss legislative 
expands Head Start to one Working Group. interest groups strategy with Daschle and 
million children by 2002." Gephardt 

• FY 1998 budget • Launching of initiative 
in~sftmdingbySS%, through events at pre­
from $2.8 billion in FY school programs 
1993 to $4.3 billion in FY 
1998 .• Outreach to mayors, 

governors, others 

-_._---­ - ­ ------~-.. ­ ------.-.- ­



EARLY LEARNING 


"[The First Lady] and I are • Supervision: Reed­ • Select private sector • No legislative process 
going to convene a White Sperling OPC-NEC (medical and scientific necessary 
House Conference on Working Group. Weekly community) chairs for 
Early Learning and the Meetings. conference • Possibly involve 
Brain this spring, to appropriate members 
explore how parents and • Begin list of possible 
educators can best use participants 
these startling new 
findings. " • Outreach to mayors, 

governors, others for 
participation 



AMERICA READS 


"That's why we have just 
laWlched the America 
Reads initiative -- to build 
a citizen army ofone 
million volWlteer tutors to 
make sure every child can 
read independently by the 
end of the 3rd grade." 

"We want at least 100,000 
college students to help. 
And tonight, I am pleased 
that 60 college presidents 
have answered my call, 
pledging that thousands of 
their .work ~study. students .. 
will serve for one year as 
reading tutors. " 

• Supervision: Reed­
Sperling DPC-NEC 
Working Group. Weekly 
Meetings. 

• $2.5 billion over 5 years 
in FY 1998 budget 

• DoEd and the 
Corporation for National 
Service are actively 
recruiting additional 
universities to participate. 

• 70 colleges have pledged 
,QQP-,-WQ~ ~.~f!~-._ 

year commitments and 
32,000 other one-year 
commitments over next 
five years. 

• Develop legislative 
proposal 

• Update memos from 
Rasco at DoEd 

• Conduct event in DC 
with seven local 
participating colleges 

• Outreach to mayors, 
governors, others 

• Discuss legislative 
strategy with Daschle and 
Gephardt 



MASTER TEACHERS 


"My budget will enable 
100,000 more to seek 
national certification as 
master teachers." 

• Supervision: Reed-DPC 
Process 

• DoEd submitting 
proposals on teacher 
standards for White House 
for review 

• boEd looking at 
proposal that contemplates 
expanding support form 
the National Board for 
Professional Teaching 
Standards. 

• White House review 
DoEd proposal. 

• Consider submitting 
legislation 

• Work through details 
withNEA 

• Launching of initiative 

• Outreach to mayors, 
governors, others 

• Discusslegislative 
.strategy with Daschle and 
Gephardt 
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'- . EDUCATIONAL STANDARDS 

"To help schools meet the • Supervision: Reed-DPe • DoEd works with outside • Discuss legislative 
standards and measure groups to develop testsProcess strategy with Daschle and 
their progress, we will Gephardt 
lead an effort over the next • White House review 
two years to develop 

• DoEd considering 
DoEd proposal and . 

national tests ofstudent 
proposals to require 

provide guidance. 
achievement in reading 

students to pass certain 
standards before moving 

and math." .from school to school • Highlight issue with 
(elementary to middle to event at Maryland 

"Every state should adopt legislature (2/10) 
high national standards, 
and by 1999. every state 
should test every 4th 
grader in reading and 
every-StngraderiiiiriHtli-to 
make sure these standards 
are met." 

high school to diploma) 



Education Strategy: Crosscutting Approaches . 

1. Legislative Strategy for: America Reads, School Construction, and HOPE 
~ Through Budget Reconciliation Process 

Education Days at WH 

MobiliZation ofconstituency groups on 10-point plan and on specific proposals 

""OJ-£1 ' .? q ~ .sLl - t~ofC 

2. State Strate~ for: National Standards/festing, Charter Schools, (Master Teachers, 

America Reads) 5>'0-.)"\...1 V'IJ /c.~I ~ 

.. Sign up, bipartisan, critical mass of ~or testing pr0t[!!7Posal Maryland, Michigan,
~ 


N.Car~olorado), ~ ~~,;-/ 

11> (T 0 ~ fld'l.l ~ jV'l" ~ 

~ State Legislature events for charter schools \J;~ 

Highlight states with tutoring initiatives, teacher standards C~ 
. ~t

\}-t 

3. Constituency Group Strategy 



Key events 

!'f Standards/testing . 
Feb 25-27 release ofNAEP math -- state event for porus (Michigan) 

. Math/Science directive . 
. jt0untable event to explain standards· -~"" U'\ .I...,,, 

( 	 2. Teacher standards . 
Mid march -,;. NBPrS ceremony for newly certified teachers; also coincides with deadline for· 
teaching directive from October -- major speech on teaching standards/quality by porus 

3. America Reads 
tba -- President visits reading tutoring program (Delaware, Michigan, Boston....) and announces 
ED report on teaching kids to read, as well as reading partnership . 

4. 	Early Learning 

April Conference + Rob Reiner stuff 


/5. Choice! Charter Schools· . 

April speech to state legislature (Washington) 


6. Safe Schools, Values, Character Ed 

7. School Construction 

Visit.school construction site anytime we want to 


8. 	HOPE 

9. 	 G.I. Bill 

10. Technology 

Announce state technology grants as needed . 

May -- FCC rule on e-rate 




Education Strategy: . Crosscutting Approaches 

1. Legislative Strategy for: America Reads, School Construction, and HOPE 
~ Through Budget Reconciliation Process 

~ Education Days at WH 

~ Mobilization of constituency groups on 1Q;;point plan and on specific proposals 

2. State Strategy for: National Standardsrresting, Charter Schools, (Master Teachers, 

America Reads) 

~ Sign up bipartisan, critical mass of states for testing proposal (e.g., Maryland, Michigan, 


N. Carolina, Colorado) 

~ State Legislature events for charter schools 

Highlight states with tutoring initiatives, teacher standards 

3. Constituency Group Strategy 



Key events 

1. Standards/testing 

Feb 25-27 release ofNAEP math -- state event for POTUS (Michigan) 


Math/Science directive 
Rountable event to explain standards 

2. Teacher standards 
Mid march -- NBPTS ceremony for newly certified teachers; also coincides with deadline for· 
teaching directive from October -- major speech on teaching standards/quality by POTUS 

3. America Reads 
tba -- President visits reading tutoring program (Delaware, Michigan, Boston....) and announces 
ED report on teaching kids to read, as well as reading partnership 

4. 	 Early Learning 
April Conference + Rob Reiner stuff 

5. Choice/ Charter Schools 

April speech to state legislature (Washington) 


6.. Safe Schools, Vaiues, Character Ed 

7. School Construction 
Visit school construction site anytime we want to 

8. HOPE 

9. G.I. Bill 

10. Technology 
Announce state technology grants as needed 
May -- FCC rule on e-rate 
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Ed'ucation Strategy: Crosscutting Approaches 

1. Legislative Strategy for: America Reads, School Construction, and HOPE 
.. Through Budget Reconciliation Process " 

Education Days at WH - {d~'''' 0/""'1'$ 

_ op.A-~ ~~"V\ __ \,.lo(l€" - ~.<-oCtL~' Il-~ 


Mobilization ofconstituency groups on lO-point plan and,on specific pr-oposals 

2. State Strategy for: National Standardsffesting, Charter Schools, (Master Teachers, 
America. Reads).. . . c~~s. <r'fs , '. . 
.. SIgn up bIpartisan, cntlcal mass ofstate~r testmg proposal (e.g., Maryland, Michigan, 

N. Carolina,.Colorado) 
)C. 'ED.; "'-'O~J \)~ 

.. State Legislature everit%(;harter schools 

.. Highlight states with tutoring initiatives, teacher standards 

3. Constituency Group Strategy 



Education Strategy: Crosscutting Approaches 

1. Legislative Strategy for: America Reads, School Construction, and HOPE 
.. Through Budget Reconciliation Process 

Education Days at WH - I(f<-A-., ~s 

_ o(lA-~ ...~'V\ ..,... \...lo(lg- . - c...rv--..... n"'0-' Il-~ 

Mobilization ofconstituency groups on lO-point plan and on specific proposals 

2. State Strategy for: National StandardsfI'esting, Charter Schools, (Master Teachers, 
America Reads) . c.~~ ( .~s ... . 
... Sign up bipartisan, critical mass of state~r testmg proposal (e.g., Maryland, Michigan, 

N. Carolina, Colorado) 
"" Eo.:; -..oY'&, Do'\):A!fit:, 

.. State Legislature events for charter schools 

.. Highlight states with tutoring initiatives, teacher standards 

~ ~t-\- ---\\ 

3. Constituency Group Strategy 


