
• • • 

• • • 

• • 

••• 
Department of Defens'e•••• Education Activity

••• Accountability Report 
(Pre-pistribution Copy).,•• 

••• tu-
-. 

••• 

c:: 

-.• 
•• 
•• 

Q-. 

:::s 

E 

E 
o 

L ~ 

••.. in aGlobal 



••••••••••Secretary of Defense ••Honorable William S. Cohen •••Under Secretary of Defense for Personnel and Readiness • 
Honorable Edwin Dorn ••• 

Assistant Secretary of Defense for Force Management Policy ••
Honorable Fred Pang •••Deputy Assistant Secretary of Defense for Personnel •Support, Families and Education • 
Carolyn H. Becraft ••• 

Director, Department of Defense Education Activity ••
Lillian Gonzalez •••••••••••••••Pre-Distribution date: February 1997 •••Artwork included on front cover by DoDEA students: •Nicole Mayoras, Grade 2, Darmstadt Elementary School, Germany •and John Paul Gieglet; Grade 3, Bob Hope Elementary School, Okinawa. ••Report design by: Caliber Associates, Fairfax, VA •• 



• • • • • • • • • • • • • 
• • • • • • • • • • 
• • • • • • • • • • • • • • • • • • • • 
• • • • • 

•• ,tent. By Design.
• 
..... .., ... 

•• 

•" 

" ...v...ent of Defense Education 

to serving a large, 

community sets it 

f school systems 



• • • • • • • • • • • • • • • • • • 
• • • • • • • • • • • • • • • 
• • • 

"A111erica's School Systent" 

In 1995-96 the Department of Defense Education Activity (DoDEA) operated 239 
public schools serving the children of military and civilian Department of Defense 
personnel. Its schools serve 116,108 students in seven states, Puerto Rico, and 15 foreign 
countries. DoDEA is unique among all other public school systems in the world. With a 
student body representing every state and territory in the United States, and as ethnically 
diverse as the country itself, DoDEA is truly '~merica's School System." 

A Brief History 
• 

Over fifty years ago, the United States military established schools for the children of 
their occupying forces in Europe and in the Pacific while also maintaining some schools 
on military bases within the continental United States. Originally administered by the 
Service branches whose children they served, the growing number of schools soon 
transferred to civilian managers. The schools were then organized in two separate but 
parallel systems: the Department of Defense Dependents Schools (DoDDS) overseas, and 
the Section 6, or, more recently named the Department of Defense Domestic Dependent 
Elementary and Secondary Schools (DDESS) in the United States.' In 1994, the two 
systems united und~r the DoDEA to achieve the educational goals set out in the DoDEA 
Community Strategic Plan. 

A Look Ahead • 

A collaborative effort among all sectors of our community of learners led to the 
development of the vision for our system, a vision which generates both organizational •reform and the establishment of very specific performance goals for our students and for • 
our schools. This vision is an expression of our aspirations for'children, commitment to • 
continual systemic improvement, and confidence in the collective wisdom and talent of our 

stakeholders. It is the construct that reflects who we are and what we are in the process of 

becoming. It provides the underpinnings for programmatic initiatives and drives resource 

allocations. Our vision is what has come to define our efforts and to shape our identity as a 
 .'•el 

••• 
school system. .,.'•• 
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•••• Vision 	and' C01l1tnittnent• 
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• A vision statement is generally written in such general language that it cap rarely do 

more than inspire. Moving from inspiration and aspiration to achievement requires an 
?ction plan. The DoDEA Community Strategic Plan is just that. It details the goals and 

• benchmarks that are milestones on the way to becoming the school system described in 

• the DoDEA vision statement. Ten interdependent education goals were identified as 

• requirements for achieving the DoDEA vision. A number of benchmarks were developed 

• to define discrete, measurable performance criteria for each of the goals. Every year

• specific goals and benchmarks will be selected as priorities.

• 	 School Year 1995-1996 was a pivotal time for everyone associated wIth the• \DoDEA. Organizational changes eliminated layers of administration, consolidated• operations, and increased autonomy at the local level. Necessary changes were initiated 
in the teaching and learning processes, and all sectors of the community were given a•• 

• 
greater voice in the decisionmaking process. The Community Strategic Plan established 
additional mechanisms facilitating the shared interest, involvement and responsibility for•• , education that will make the DoDEA vision a reality and the future a success for all•• 
 students. 


•
• 	 This two volume publication offers a glimpse of DoDEA during the preliminary 


• 
 phase of its projected five year transformation process. The 1995-1996 student 


• 
 performance data included in both the Accountability Report and the Accountability 


• 
 Profiles create the baseline to which we will compare all future data. 


•••••• 	 By the year 20001• DoDEA will be a learner-centered organization!• 
Unbound by traditional school concepts of•• 	 Time! location and age requirements! and 

Recognized for its ability to provide student:s.'• • •
• 

With the knowledge and high level ski [[s required

• For success in a global community. 

•• 


•
••• 
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DoDDS 1995-96

Enrollment 
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K 2 3 4 5 6 7 8 9 10 II 12 Other 

Of the 80,577 K-12 students served in 172 DoDDS schools, 66% are elementary 
students, 14% are middle school students, and 18% are high school students. 
Other students served include preschool, college, non-DoD, and ungraded special 
education students, for a total of 84,367 DoDDS students. 

li­.­
U.­c 
.c., 
LLI 

~ 
• 
• 
• 

••••••••••••••••••••• 



• • • • • • • • • • • • •• • • • • • • • 

• • • • • • • 

• • • 

DDESS 1995-96 
Enrollment 
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Of the 29,269 K-12 students served in 67 DDESS schools, 79% ~re elementary 
students, 12% are middle school students, and 9% are high school students. 
Other students served include preschool, non-DoD, and ungraded special

• education students, for a total of 31,741 DDESS students. 
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Who We Are 
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DoDDS DDESS 


(4,~06 Teachers) (3,000 Teachers) 
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Who We Serve ,I 
. 	 ! 

The students served in DoDDS and DDESS schools have parents/guardians 
representing each branch ofthe military as well as civilian personnel. 

< 

• 
DoDDS 31.2% DoDDS 13.2% 

DDESS 7.2% DDESS 2.7% 


Coast Guard 	 U.S. Civilian 
DoDDS .02% 	 DoDDS 12.3% 

DDESS .1% 

•• Non-U.S. Military 	 Non-U.S. Civilian 
DoDDS 1.4%• DoDDS .2% 

. DDESS .1%• DDESS .2%

•• 

DoDDS 5.9%DoDDS 35.9% 
DDESS 22.1%DDESS 67.6% 



(59 DDESS Schools) 
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• England

• . Belgium
• (10 DoDDS Schools) 

(4 DoDDS Schools) 
• Scotland Netherlands 
~1 DoDDS School) DoDDS Jl..L.l\"'-''''~lI' 

Germany 
Schools) 

Korea 
: (7 DoDDS Schools) 

• 

Bahrain 
(1 DoDDS School) 
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The ten goals detailed below represent the milestones that must be reached if 
the DoDEA vision is to become a reality for our students in the year 2000. 
During School Year 1995-1996/ seven of the ten goals were identified as priorities. 

Only those priorities for 1995-96 will be reported in this document. The priority 
goals are indicated below in green. 

fI.M'1 School Readiness 
By the year 2000, all children in America will start school ready to learn. 

B.mo .High School Graduation Rate . 
By the year 2000, the high school graduation rate will increase to at least 90 percent. 

fI.m " Student Achievement and Citizenship 
By the year 2000, all students will leave grades 4, 8, and 12 having demonstrated 
competency over challenging matter including English, mathematics, science, foreign 
languages, civics and government, economics, arts, history, and geography, and 
every school in America will ensure that all students learn to use their minds well, 
so they may be prepared for responsible citizenship, further learning, and producti~e 
employment in our l\Jation's modern economy. 

e.1JI' Mathematics and Science Achievement 
By the year 2000, United States students will be first in the world in mathematics 
and science achievement. 

Adult Literacy and Lifelong Learning 
By the year 2000, every adult American will be literate and will possess the knowledge 
and skills necessary to compete in a global economy and exercise the rights 
and responsibilities of citizenship. 
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DIi;1I) Safe, Disciplined, Alcohol and Drug-Free Schools . 

By the year 2000, every school in the United States will be free of drugs, violence, 
and the unauthorized presence of firearms and alcohol and will offer a disciplined, 
environment conducive to learning. . 

! . 

g.ml' Teacher Education and Professional Development, 
By the year 2000, the Nation's teaching force will have access to programs for the 
continued improvement of their professional skills and the opportunity to acquire the 
knowledge and skills needed to instruct and prepare all American students for the 
next century. ' 

D.m ,:. Parental Participation 
By the year 2000, every school will promote partnerships that will in.crease parental 
involvement and participation in promoting the social, emotional, and academic•• growth of children. 

• 

g,tt"', Accountability ; 
By the year 2000, a systemwide accountability process will be established to monitor and 
improve educational quality and to ensure the effective and efficient ,use of human and 
fiscal resources. . . 

• 

• 
• 
••• 
•• 

m-m",) Organizational Development : , 
By the year 2000, an organizational infrastructure will be created to:support and to 
enhance the teaching and learning process. 
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By the year 2000, all children in America will start school ready to learn. • 
DoDEA's vision for early childhood education is that, by the year 2000, all ofour learning 
environments, teacher training programs, equipment and facilities, will be available and suited to 
receive all ofour preschool age, children. 

~ighlights 

• 	 Designed developmentally appropriate content curriculum standards for 

prekindergarten through grade 2. 


• 	 Identified and piloted a developmentally appropriate assessment tool for preschool •through grade 3. • 
, •• 	 Sought and obtained authorization to fund the increased delivery of preschool •

services. 

CD 	 Expanded the developmentally appropriate preschool program in DDESS to 

include all schools. 


• 	 Designed and implemented a developmentally appropriate preschool program in 

authorized DoDDS schools. 


• 	 Increased opportunities for children with disabilities to participate in mainstream 

preschool learning environments. 


•••
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•
• 
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DoDEA Preschool Program Development 


DDESS 

1994-19951991-1992 1992-1993 1993-1994 	 1995-1996 

School Year 

DDESS 

DoDDS 

1991-1992 1992-1993 1993-1994 1994-1995 1995-1996 

School Year 

•
•• The above charts exclude data for preschool children with disabilities. Program costs for DoDDS and DDESS 

include teacher salaries with benefits, supplies and training. Differences in cost between DoDDS and DDESS are 

• due primarily to variations in the average teacher salaries. DoDDS teacher salaries are inclusive of overseas living 
allowances and transportation costs. Other factors influencing differences in costs include pupil-teacher ratio and

•• 

start up costs. 	 ' 


•••• 
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•
••••By the year 2000, all students will leave grades 4, 8, and 12 having demonstrated 
competency over challenging matter including English, mathematics, science, 
foreign languages, civics and government, economies, arts, history, and 
geography, and every school in America will ensure that all students learn to use 
their minds well, so they may be prepared for responsible citizenship, further 
learning, and productive employment in our Nation's modern economy. 

•
In order to meet the demands ofour global and technological society, we must impart more complex • 
knowledge, cover additional content (second languages, school to work skills, and technology skills) 
and foster the application ofinformation to solve present and future problems. 

••• 
• 	 DoDDS student performance on the Comprehensive Tests of Basic Skills (CTBS) 


in reading, language arts, and social studies was well above the national norm. 

DDESS students scored at or above the national average on standardized tests in 
 •all grades and subjects. ••• 	 DoDDS ranked 9th among states on the National Assessment of Educational •
Progress (NAEP) in reading. ••.. 	The percentage of DoDDS 5th grade students scoring at the proficient and • 
distinguished levels on the Writing Assessment reached the DoDEA benchmark •while the percentage for grade 10 almost meets the s"tandard of 75 percent. 

• 	 DoDDS 12th graders scored above the national average on the Verbal Scholastic 

Assessment Test (SAT). DDESS 12th graders scored slightly below the national 


•• 
average on the Verbal SAT 

• 	 Developed and implemented a comprehensive technology plan to enhance the 

teaching and learning processes. 


., 	Revised curriculum content standards and developed performance standards in 

social studies, reading/language arts, and second language. 
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• 
By the year 2000, United States students will be first in the world in 
mathematics and science achievement. . 

for our students to develop the mathematical and scientift'c knowledge, skills and attitudes 
necessary to compete in a global economy, we must continue to reformulate ow mathematics and 
science curricula and instruction as methods to be consistent with the best available instructional 

~ principles. 	 . 
I 

• 	 .. DoDDS and DDESS students scored above the national average on standardized• mathematics and science achievement tests,•• " 	 DoDDS 12th grade students scored above the national average on the• Mathematics Scholastic Assessment Test (SAT). DDESS 12th graders scored 
slightly below the national average on the Mathematics SAT 

• 	 DoDDS and DDESS SAT participation rates exceeded the national average of 41%. 

• • DoDDS implemented new mathematics standards, designed ~urriculum and 
implemented instructional strategies aligned with the National Council of 
Teachers of Mathematics (NCTM). 

.. 	Provided DoDDS school improvement teams disaggregated d~ta which identified 
achievement gaps among racial, ethnic, and gender groups in mathematics and 
science.••• 	 Iv Assisted and trained DoDEA district school improvement te~ms• in implementing specific strategies for increasing the mathematics and• science achievement of all students. 

•• 
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Among the primary measures used to assess the achievement of DoDDS students over time are the standardized 
achievement tests administered to all students each spring in grades 3-11. As can be seen in the chart, DoDDS students 
performed above the national average (50th percentile) in all subject areas at all grade levels. 

Math Verbal 
81t~mg. lIfIBI3 
Nation DoDDS 

The Scholastic Assessment Test I (SAT) is the test taken by most DoDEA college-bound students. The DoDDS results 
on the SAT for 1996 are presented here. A Significant factor in interpreting SAT scores is the proportion of students 
taking the exam ­ the participation rate. For example, sometimes districts have high average scores but relatively 
few students who take the test. The participation rate for DoDDS (64%) is significantly higher than the national rate 
(41%). 
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Gr. 5 Gr. 8 Gr. 10 
(n=6259) (n=4804) (n=3507) 

I Distinguished (791-860) Apprentice (601-680) 

Proficient (681-790) Novice (578-600) 

DoDDS administered its systemwide 
writing assessment in.:Spring 1996 to 
students in grades 5,8, and 10. The 
numbers (n) of students taking the test are 
indicated in parentheses. In 1996 the 
percentages of students scoring at the 
proficient or distinguished levels for grades 
5, 8, and 10 were 84 percent, 62 percent, 
and 73 percent, respectively. The DoDDS 
students are well on the way to achieving 
the DoDEA benchmark of having 75% of 
the students score at 6r above proficiency 
by the year 2000. : 

DoDDS participated in the 1994 NAEP Reading Assessment for grade 4. DoDEA overseas schools: ranked 9th among the 
41 states and jurisdictions reported. The average proficiency of DoDDS students (218) is higher than that of students 
nationally (214). . 
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.I!iJ. Social Studies 

DDESS districts administer several different achievement tests. Therefore, it is necessary to report the mean Normal 
Curve Equivalent (NCE) score for the DDESS average. Percentile scores and NCEs are not comparable. Howeverl both 
percentiles and NCEs range from 1-99 with an average score of 50. (These data reflect 14 of 16 DDESS districts.) 
DDESS systemwide scores in all subjects at all grades are at or above the national average. 

Math Verbal 

The DDESS results on the SAT for 1996 are presented here. The participation rate for DDESS students in 1996 was 
46%1 which is higher than the national rate of 41%. (For additional informationl see SAT data for DoDDS students.) 
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• By the year 2000, the Nation's teaching force will have access to programs for• 

the continued improvement of their professional skills and the opportunity to 
acquire the knowledge and skills needed to instruct and prepare all American 
students for the next century.•

•.' 
• Professional development is a foundation upon which DoDEA's vision for th~ future rests. ~ are• 
• fortunate to have among the most highly educated teachers and administrators in the world. Now 

• we must shift our thinking from past strategies oftraining to dynamic schoor-based professional 
development that is targeted directly to school improvement and effective res~arch-based classroom•• teaching. , i 

•• HighligHt,s 

• 
'. '•• 
.. Developed a comprehensive staff development plan that reaches 100 percent of the• 
 DoDEA employee population and identifies critical competencies that teachers and
• administrators need to prepare students for the 21st century. ;•~ I 

., Trained district improvement teams in the School Improvem~nt Process and the• Strategic Pian in 100 percent of the DoDDS and DDESS distri~ts.•• 6; Implemented the DoDEA Leadership Academy which prepared a cadre of new• leaders and increased the repertoire of skills needed by current leaders to achieve the• strategic vision.• 
• Implemented a Teacher Academy which addressed the learning needs of new and• 

experienced teachers, instructional support staff, and coordinators who provide 
leadership for new curriculum standards implementation. 

I
:I.• Designed and implemented a "Successful Beginnings Institute", to orient new 

• teachers to the strategic vision, instructional strategies, and th;e culture of DoDDS. 

•• • Trained 30 percent of all school teams in t~e Strategic Plan and the School 

• Improvement Process. 
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By the year 2000, every school will promote partnerships that will increase •parental involvement and participation in promoting the social, emotional, and 
academic growth of children. 

•For our students to receive the maximum benefit from their educational experiences, parents must be •full partners in their children's education. we must expand parent involvement in learning e. 
activities and decisionmaking. .;.1

•• 
• 	 Adopted and implemented in all schools a two-way school home communication 

plan to assist parents and teachers in sharing information and expectations for 
student academic performance. ,a

••• 	 Increased participation in activities such as fundraising, volunteering, and 
before/after school activities. ••., Identified specific learning activities to help parents and teachers work 
collaboratively in support of the education of students. 

(it 	Increased opportunities in all schools to involve parents and educators in the support 
of the school's curriculum and extracurricular programs. 

:• • 	 Trained parents and educators in developing schoolwide parent partnership programs 
to support the decisionmaking process in their children's education. .,•• 	 Developed and published strategies for increasing the participation of fathers in • 
the educational process. •••• 
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By the year 2000, a systemwide accountability process will be established to 
monitor and improve educational quality and to ensure the ~ffective and efficient 
use of human and fiscal resources. ~ 

'..' 
• 
•• 
• 
•• i 

. I 

Accountability encompasses research/evaluation and assessment. It involyes a standard process for 
monitoring systemwide goals for all schools and operational units within lJ)oDEA to ensure quality 
and efficient/effective use ofhuman and fiscal resources. ' 

• 

• 	 Designed a comprehensive accountability framework which systematically 
evaluates educational programs, monitors and reports student, school, and 
organizational performance results as measured by specific standards. 

• 	 Established and implemented standards, policies, procedures, time lines, and 
measures for monitoring performance on systemwide goals, benchmarks, and 
school and operational improvement plans to support the Strategic Plan for all 
DoDEA units. 

• 	 Disseminated baseline, disaggregated student achievement data in all content 
areas to assist schools in the development of their school improvement plans. 

., 	Aligned curriculum development with the assessment and p~ofessional 
development process. '•• 	 I 

II 	Facilitated the development of local assessments and indicatbrs of success at the•• school and the district level to measure progress toward the Strategic Plan 
benchmarks. 

I 

., 	Improved the efficiency of tracking the DoDDS educational supply and 
procurement process through automation resulting in a redu~tion of costs and 
personnel. 

•• 
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By the year 2000, an organizational infrastructure will be created to support and 

to enhance the teaching and learning process. 


To ensure that we can reach the DoDEA goals, we must review our educational structure in light :1 
ofthe Strategic Plan and modify it as required to provide an excellent school program in all locations. 

• 	 Implemented the Strategic Plan and established policies and procedures to guide 
the School Improvement Process in all DoDEA schools. ••" 	 Developed a systemwide communications plan and published liThe Spirit of •
Excellence" Strategic Plan newsletters. 

.. Implemented a reorganization of DoDEA based upon<the Strategic Plan research 
study which eliminated layers within the organization and relocated budgets and 
staff closer to schools. 

• 	 Transferred the management of student transportation services from the military 
to DoDDS improving service and reducing costs. ., 

• 	 Implemented the Technology Program Standards Document for the Technology 
Modernization Initiatives. 

• 	 Implemented Site-Based Management Pilot in the Panama district modeling DDESS 
and other stateside school programs. 

fit 	Improved the accountability through the bar coding of all accountable equipment 
for DoDDS. 

••••• 
•••I 
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Contracts/Maintenance Utilitlesl 

$142.9 M (16.6%) Printing . . 
Supplies $ 7 M «101c) Communication Cost per Pupil

$24.6 M (3%) \" / ° /$31.4 M (3.7%) (qcP) 
Travel 

Equipment $91.2 M (10.6%)
\$27.4 M (3~ , / 

Salary and Benefits Nation DoDDS 
$540.2 M (63%) 

Operating schools overseas incurs unique costs. 

Contracts/Maintenance 
•• Printing

Supplies $66.9 M(24%) $.2 M «1%)
$12.1 M (4%) \ Cost p,er Pupil 

(CCP) 

• 
I Utilities/ 

CommunicationEquipment \ 

$8.5 M (3%) $6.1 M (2%) 


~~.' --Travel 
$6.7 M (2%) 

Nation I DDESS

•• CCP exclJdes special 
arrangement schools.Budget figure includes $29.3 million for special arrangement schools. 
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The DoDEA Vision Statement describes an educational system unbound by traditional 
school concepts of time, age, and location. It is a system driven by the needs of its 
students and the realities of a highly technological global marketplace. 

Achieving theDoDEA vision for our schools and students presents a very 
ambitious challenge to everyone in our community. The work done during School Year 
1995-1996 will serve as the foundation for our efforts in coming years. As the goals 
selected as priorities for that initial year entailed significant reform] they will cOfltinue as 

. the priority goals for School Year 1996-1997. 

A WpRLD OF LIMITLESS OPPORTUNITY,l .. 

A FUTURE OF BOUNDLESS PROMISE, 

THE TOMORROWS FOR WHICH WE PREPARE OUR CHILDREN 

ARE CREATED IN THE LESSONS WE TEACH THEM TODAY. 

•

•.,• 
.!
.1 

• 
.•• 
.1 

' 
•
•
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•
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•
•
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•
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THE l>EPARTMENT OF 
AMERICA'S "''--.LII.'-"."'..... 

, I 
'1\ J 
, • 'l,' ! . 

DoDEA. one of th~ largest educational enterprises. offers au.s. public education for ttJ.e 
children of militarY: and DoD civilian personneL In 1995-96. DoDEA setved 8'4.367 
students in 172 sch901s located in 15 foreign countries in the Department: of Defense 
Dependents Schools (DoDDS) and 31,741 students in 67 schools located in seven srates. 
and Puerto Rico in ~the DoD Domestic ~pendent rlementary andSecon~aryS~hools . 
(DDESS). To advance DoDEA to new levels of e~cellence. all sectors of ,the community

;t i r,' ., 

engaged in a strategic planning process~ Their effortS resUlted in the DoDEA Community 
Strategic,Plan whiq,h details 10 goals and many b~fhmarks for educational excell~nce 
and sr.andards-driv~n refonn. Measurable perfonn~ce criteria for every goal was 
established. Annua,lly. DoDEA progress is rep(jrte~ to the public and the;Congress. 

. I if I 

Enrollment 

I 

DEMOGRAPIllCS I 

K 1 2 3'·~ 5 4 7 8 Sl 10 11 12 Oihor 
i 

Enrollment 

K12345 

! 
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DoDEA RESPON TO PRESIDENT CLINTO : 'S'CALL TO ACTION' 
J i 
Y' HIGH STANDARDS' : . 
, DoDEA has adopted Iillc:>rOlllS content standards for all children in mathematics; science. 

social studies, second and language arts. The content standards ~learly define 
what students should and be able to do in specific academic areas by cenaJn points 
in their schooling. include: . I 

• Aligning an asse 
years. 

standardizec! resting measureme~ls with performance.base:cl 
NaitiOD'al Assessment of Educational Progress (NAEP) is among thhm. 

:1;; • . I 

\M l . 

system to srandarc1s; piloting one n~\v assessment for early learning 

. ! f ' 
.. ~ : 

• Performing .....L.~"U'VT,.. the national norm on [be Comprehensive Tests of Basic Skill~ in reading, 
. language arts. and studies (DoDDS); scoring at or a'Qo;Ve the nacional average 90 various 

I 
srandardized tests in grades and subjects (DDESS). ." 

~HE BEST TEACHER~ '.' "; .. 
Great strides have been made at the poHcy level to ensure that DoDEA teachers: are 
among the best in the Nation. The new licensure system and p'rofessional development 

. programs recognize that hl.gh quality teaching and learning are contingent upon ~increased 
, teacher knowledge .and co~petence. HignUghts include: .,1 : 

~I : ," I 

5 i. I 

• Over half tile teacherslhave master'S degrees. demonstrating~iinpart. their coniinitme~t to 
maintain currency in their license area. i~.'. ; 

~ ,~1 I 

" Revisins licensing req~uirements to add course work in spec~~ education. muitie~ltura1 
awareness. computet i~chnolosy. and reidlng in the conten(area; and offer incentives to 
obtain certification th(ougb tbe National Board for Professional Teacbing Stanc1ards. I . 

~ , : . ! 

• Sbaroening adIi1inis~ator skills to diagnose 200d teachin£ and reward or iml>roive it. 
\ . I ' ;

v'HELP ALL cmLDRE~ READ ...!. 
Both student and adult tut9rs. including service members•. form an "anny of volunteers" 

" to help students in reading as well as other content areas. :Early inteIVention reading 
effora; yield high results fpr DoDEA students. Highlights include: ; 

'~, ~ \ " 

~. : ii . I 
• DoDDS students rank?th among states on [be NAEP in rea~i,n3; Airican·American DoDDS 

students rank first in tf;le Nation; DDESS students score aboy,e the Nation in standardized reading 
~ I.' 

tests. ~.' ;'} I 
~ . . 

• Reading R.ecovery, a program to assist first gnlde students, belped 84 percen[ of [be 500 stUdents 
completing the prografu to read and write in the upper band:of their rust grade classes without 
further assistance. i . . . '. . 
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~",.......Y LEA YEARS 
 I 

uv. .., 	.....n.is makl;ng tomorrow possible for all students by ensuring that'allleaming 
romnents, teacher trainmg programs, equipment. and facilities are: available and suited 

< 	 ' 

"receive all preschool age children. Highlights include: i 

, .. ~ . ,: 

, .Eltpandink developmentally appropriate presc~~I programs in DoDEA. I 


~ " 	 .:', ! 
• Increasini opportunities for children with disa~Uit1es to participate inprekhool progratns. 

~ 	 i}~ ; , 
" '. DeSigni~~ appropriate content curriculum standlms for prekindergarten ~ugb grade 2. 

,I I~ " 


, POWER TO QHOOSE A SCHOOL !;~: 
, DoDEA has int¢grated the basic concepts of Charter Schools by providing school 
, adnlinistrators greater autonomy; holding schools accountable for acliieving stated goals 
,and outcomes; ~d involving parents and community meinbers, in the: dedsionmaking 
process. Highlights include: 	 ' 

, i 	 ' 

• 	 Adopting f,die Scbool Improvement Process. School Home Pannersbip Piognun. and Site­
Based Mar.agement Program to provide greater autonomy and involvement of parents and 
commUnitY. 'i,! ' 

~ 	 , 

• Reorgaruling to decrease adminisaative layers I~d locate resources clo~er to the scbools. 
~. • 	 • I, ~ ) 

.Usin~ adV~Or:v councils to access ttie foremost~~ucatorS and thinkers o~ national issues. 
• ;1 


CHARACTER EDUCATION i~ I, , 


Goal 3; Bench~ark 6 of the Strategic Plan recognizes the role 'of schools in creating , 

occasions for students to demonstrate good Citizenship. community! service. and personal 

~ 	 • I ' 

responsibility. lIighlights include: 

• Infusing luizenShiP and character development in the ~ew social stud~es pr08ra~.
· ~ 

• 

:; 

i 


Proposing a Community Service requirement for gradaatioll from DoDDS., 	 , 

• supporti~g the expansion of JRO;C programs !kbicb focuses on char~cter development. 
v 	 , 

~ 
SCHOOL CONSTRUCTION >: 	 ,

t: 	 . .. " 

Modern. safe, ~d secure leaming environmenf® are a top priority :for the Depanment. 
DoDDS has re~eived funds to upgrade and m~~tain faci~ties. A program is underway in 
DDESS to modernize facilities. Formidable challenges face DoDEA as it meets new 
requirements e~g .• pl'esch~ol programs. s'cience hlbs. and technolo~y. Highlights include: 

• t, 	 ," 
PriOritizi98 fundlng to maJntaiD. safe and conducive Iearninl environments for childrea.· " 	 ,
Irl"',>rif1';';" funds to safeguard DoDEA facilities from acts of terrori~ts. 

, , , 
, with the military to defray costs of wiring scbools for ed~catiOnaJ technology needs. 

',:."
:.:, ' 
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, 
I 

11,...".t"QI1 rigorous academic standards for all students. It rec9gnizes that 
students must have thinking. anal}ttic;al, and technologica,l skills to 
compete in the '''brain-based'' economy of the new millennium. Highlights include: 

1 I 
;. 

• Requiring aU ~hwents ro complete bigher levels of mathematics and science ~OUfseS; 
increasing gra4uation credit requirements for mathematics and science from 5, to 6 credits. 

i ' I 

• Revising graddation requirements ro include at lesst,2 year.; ora second 18ng~age with the 
~ \ I I· I

encouragement otfull proficiency. iiii ' I 

, :' I 
~ . '" 

• Implementing ~dvancemenr Via Individual Detenn~tion. a program to help :those students 
who ordinarilYlwOUld not have enrolled in college ~paratory classes. ' 

~ !~ 

"LIFELONG~ . . Ii .. . 
DoDEA CUIIiculuniand school experiences are pedtoward helping all ,students 
understand the . requireIr8lts for adult co~ in civic, worit and social 
contexts, and to tratisition easily frOm school to work. Staff are supported\in lifelong 
learning pursuits thi:ough professional develOptretlt opportunities. Highlights include: 

I . I· 
,­

'i I 

• Facilitating achut learning experiences ofall sW'f, from clerk to administraIor,~ycremng thIee 
I ' ' 

professional devel~ lemuing Academies. i iii : 
~ " 

~ \ '. ~ . . .!. . 

• Sharing school facilities and resowc:es to support ~t learmilg in the militaIy Communities. 
~ i~\ : 
~ ,1/;\ : 

• ProIroting l~ng in formal and infOlIDal settings M'id buildicgthe connectionS 'Mdt la:al base 
busines&'acti~pes to eMUre that out-of-school expeO~nces contribute to in-SChdol achieVerrent 

~ ~ : 

~ONNECTINGTbTHEINTERNET ;:: I 
it • •. 

With the President's Educational Technology Initiative as the cornerstone. DoDEA 
developed a Techno~ogy Standards Plan to identify student learning experi~nces and the 
hardware and softw~e requirements' to support them. The Internet is an important 
gateway for expandi:ng distance education and offering all studeiltS, regardless of location 
and size of school. i: competitive curriculwn. Highlights include: I 

1 , ' 
. ~ . lil~ 

• Connecting On'! quarter of our schools to the higbspe'ed Internet. , 
}~ l t. I ' 

• Developing co~rseWare with industry representative~t~t is tied to ll3.uonal cUrri~illum , 
srandards; lrain,ing staff in the delivery of interactiv~iSUrriculum; and fonning eight test·bed sites 

, to deveJop and~imPlemenl ~~ective sttategies for CU~CUlum and technology inteftation. 

• Entering inro agreements with the Commanders.in·Cbief to defray costs of wiring the schools for 
technology nee4s. DoDEA calls this effort, "Net 98;": 

f 



CLINTON LIBRARY PHOTOCOPY 

THE DEPARTMENT OF DEFENSE EDUCATION ACTIVITY 

AMERICA~S SCHOOL SYSTEM 


DoDEA, one of the largest educational enterprises, offers a U.S. public education for the 
children of military and DoD civilian personnel. In 1995-96, DoDEA served 84,367 
students in 172 schools located in 15 foreign countries in the Department of Defense 
Dependents Schools (DoDDS) and 31,741 students in 67 schools located in seven states, 
and Puerto Rico in the DoD Domestic Dependent Elementary and Secondary Schools 
(DDESS). To advance DoDEA to new levels of excellence, all sectors of the community 
engaged in a strategic planning process. Their efforts resulted in the DoDEA Community 
Strategic Plan which details 10 goals and many benchmarks for educational excellence 
and standards-driven reform. Measurable performance criteria for every goal was 
established. Annually, DoDEA progress is reported to the public and the Congress. 

DEMOGRAPHICS 

Enrollment DoDDS 1995-96 Enrollment DDESS 1995·96 
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DoDEA RESPONSE TO PRESIDENTCLINTON'S 'CALL TO ACTION' 

~flGH STANDARDS 
DoDEA has adopted rigorous content standards for all children inmathem~tics; sCience, 
social studies, second language, and language arts. The content standards clearly define 
what students should know and be able to do in specificacaaemiC areas by certain points 
in their schooling. Highlights include: 

;,r 

• 	 Supplementing traditional standardized testing measurements with performance~based,\~. 
assessments. The National Assessment of Educational Progress (NAEP) is among them. 

• 	 Aligning an assessment system to standards; piloting one ~i~ assessfrlertt'fot earfy l~arniJg " 
years. 

• 	 Performing well-above the national norm on the ~~mpi~hensi~eTests of Basic.Skills in re~ding, 
language arts. and social studies (DoDDS); scoring at or above the national :average on various 
standardized tests in all grades and subjects (DDESS). 

v!HE BF:ST TEACHERS ,,' '. ,', , , J" .,' 
Great stndes have been made at the pol1cy level to ensure that DoDEA teachers are 
among the best in the Nation. The new licensure system and professional development 
programs recognize that high quality teaching and learning are contingent upon h'wreased 
teacher knowledge and competence. Highlights 'Include: ' 'J 

, , " ,;,L ", ",' " , 

• 	 Over half the teachers have master's degrees. demonstrating, in part. their commitment to 
maintain currency in their license area. , ' ", ,'ql? "': ",' ' 

• 	 Revising licenSing requirements to add course work in special educati~,n. multicultural 
awareness, computer technology. and reading in the content area; and offetincentives to 
obtain certification through the National Board for Professional Teaching Standards. 

• 	 Sharpenin~ administrator skills to dia~nose ~ood teachin~ and reward or ir~lPro~e it. 
,,' : 

~	HELP ALL CIDLDREN READ 
Both student and adult tutors, including service members, form an "atmy o~ volunteers" 
to help students in reading as well as other content areas~' Early interv,ention reading 
efforts yield high results for DoDEA students. Highlights include: 

~.: '.'. ; "J 

• 	 DoDDS students rank 9th among states on the NAEP in reading; Mrican-American DoDDS 
students rank first in the Nation; DDESS students ,score above the Nation in standardized reading 
tests. 

. '. ,,' . .' .. 
• 	 Reading Recovery, a program to assist first grade students, helped 84 percent of the 500 students 

completing the program to read and write in the upper band of their fi~t grade classes without 
further assistance. 

. ".• 	 t' 
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~~.I;.1f,A.~~G YEARS . ",. . .'- ',' . 
DoDEA 1S making tomorrow poss1ble for all students by ensuring that allleammg 
environments, teacher training programs, equipment, and facilities are available and suited 
to rec~ive all pr~chool age children. Highlights include: 

, ' 

.Expanding d~v~lop~entallY ,~ppropriat~ presch~lprogramS in DoDEA. 
, /", ... 

• Increasing opportunities for children with disabilities to participate in preschool programs. 
,. 

• Designing appropri~te content curriculum standards for prekindergarten through grade 2. 

~OWER TO CHOOS~ A SCHOOL :, 
DoDEA has integrated the basic concepts of Charter Schools by providing school 
administrators greater autonomy; holding schools accountable for achieving stated goals 
and.9utcoriies; ~d involVing' parentS'and community members in the decisionmaking 
process. Highlights include:' . 

• Adopting the School Improvement Process, School Home Partnel'ship Program, and Site­
Based Management Program to provide greater autonomy and involvement of parents and 

.;comm,llnity: ' ',: 

• 	 Reorgaruzing to decrease ad~inistrati~e layers aDd locate resources closer to the schools. 
;.: 

• Usin~ advisory councils to access the foremost educators and thinkers on national issues. 

CHARACTER EDUCATION 
Goal 3, Bencpmark 6 of the Strategic Plan recognizes the role of schools in creating 
occasions for students to demonstrate good citizenship, community service, and personal 
responsibility,.: liighlights include: , 

; • ~nfusing citizenship and character development in the new social studies program.' 

• Proposing a Community Service requirement for graduation from DoDDS. ' 

• Supporting the expansion of JROTC programs which focuses on character development. 

SCHOOL CONSTRUCTION 
Modern, safe, and secure learning environments are a top priority for the Department. 
DoDDS has received funds to upgrade and maintain facilities. A program is underway in 
DDESS to modernize facilities; !Fbrmidable challenges face DoDEA as it meets new 
requirements e.g., preschool programs, science labs, and technology. Highlights include: 

•Prioritizing funding to maintain safe and conducive learning environments for children. 
• 	 'c.' ',. ,. "". , 


Identifying funds to safeguard DoDEA facilities from acts of terrorists.


•Partnering with the military to defray costs of wiring schools for educational technology needs. 
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DoDEA has adopted rigorous academic standards for allstudents. It recognizes that 
students must have well-developed thinking, analytical, and technological skills to 
compete in the "brain-based" economy of the new millennium. Highlights include: 

• 	 Requiring all students to complete higher levels of mathematics and science courses; 
increasing graduation credit requirements for mathematics and science from 5 to 6 credits. 

• 	 Revising graduation requirements to include at least 2 years of a second language with the 
encouragement of full proficiency. 

• 	 Implementing Advancement Via Individual Determination, a program to belp those students 
who ordinarily would not have enrolled in college preparatory classes. 

¥'LIFELONGLEARNING 
DoDEA cuniculum and school experiences are geared toward helping all students 
understand the changing requireIrents for adult competence in civic, work,' and social 
contexts, and to transition easily from school to work. Staff are supported in lifelong 
learning pursuits through professional develOpIrent opportunities. Highlights include: 

• 	 Facilitating adult learning experiences of all staff, from clerk to adrrinistrator,by creating three 
professional developrrent learning Academies. 

• 	 Sharing school facilities and resources to support adult learning in the militaIy commmities. 

• 	 Prormting learning in fonnal and infonnal settings and building the connections with local base 
business/activities to ensure that out-of-school experiences contribute to in-school achieverrent. 

~ONNECTING TO THE INTERNET 
With the President's Educational Technology Initiative as the cornerstone, DoDEA 
developed a Technology Standards Plan to identify student learning experiences and the 
hardware and software requirements to support them. The Internet is an important 
gateway for expanding distance education and offering all students, regardless of location 
and size of school, a competitive curriculum. Highlights include: 

• 	 Connecting One quarter of our schools to the high speed Internet. 

• 	 Developing courseware with industry representatives that is tied to national curriculum 
standards; training staff in the delivery of interactive curriculum; and forming eight test-bed sites 
to develop and implement effective strategies for curriculum and technology integration. 

• 	 Entering into agreements with the Commanders-in-Chief to defray costs of wiqng the schools for 
technology needs. DoDEA calls this effort, "Net 98." 


