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The Business Roundtable 

FA CSI MILE 
The Business Roundtable 


Education Tas~ Fort:e Wor~ing Group 


August 11, 1995 
== --= 

"lU; The Educ:atic:mTaskForw Workirtg Croup 

FROM' Michael Jackson 

RE: 1995 Worldflg Croup 'RatJelit 

. In preparfttion fOf' our upconting Working Group Ret~t, JamencJoslngit~Jr8tion sheet foryou to fill ouf 
and return as indieated. PlcalJe respond by August 21 as that is thl: date the paral wfJl release our room 

. block. I also hllve mcJosed for your re~w e eop)' or the 5~h that Lou Gerstner gave regmtly at the 
Natiollal GovemoR" A5~iatlon M(!'\!ting in BUrlinFn.. VT. . 

1 hope that you will tome to Miami ~ted to dfSCl,l1i$ rhe work. we l'11!I"e undertakm this past year On 

behaJf of OUT CEOs. and de"el0p a compl~te liil\!t of gaa!s thar the T~5k For~ win "ddress in 1996. Meeting 
logistics and millenills will be &ent to )'ouin al1 IiJttendCC!'s pa~kcU 31J your reSiSl'rlttiOft i» f'eCeivt!'CI. 

As indicated in thC attac:hed registrafion hmn. Wl: win be8in our work 0I"l Tuesday mornjllg lind conclude in 
late afrernoon on Wednesday. WE will hQld a pre-m~tl"g reception on Monday evening from 7:00 - 9:00 PM 
fOT those of yi:lu ""h~.::Ire interested. 

'Ross'Ro:.dman Or Ryder System h95 proVided an excel1enl VenUEr for us at the Doral GQIf IWsort and Spa. I 
am su,-e it Wl11 proVIde an environment for uS to have a very pteducfive I!IInd enjoyable meeting. I look 
forward to !ir:."eing yOU there. . 

Mr. Dc:mald e. Ameli CNA Insurance COl'TIPanres . 312-822·U86 
M5:. Jeml c. Baird Manyille COrporation 303-978-3547 

Mr. Jame$ B,ecrcl!t:1''''1'I eellSouth Corporation 40.t..:21l19-5s£os 

Ms. Marcune Bn;.7adwater Amoco Corporation 312-616-4826 

Mr. GGOr!jI' H. Buc;h2n611 

Mr. MlcbBef Con"" 
Union Carbide Corporation 
u.s. Department of Education 

203,.794-7D31 

202...(01-0596. 
MB. Jann M. Coles Colgate-Palmolive Company 2.12·31 D..a3D1 
lIAr. Christophor Cross' Tne CounCil for Basic Eduw:nio" ZOiil-3047-5047 

i.A!:. Juliet Oavls-131i1'11 Natlonat CoofBre~ 01 Stare Legislatures 303--3G3·IlIOO3 

Ms. Batty D~ Vl"nBf . Eastman Chemi:al Company 61S-224..QB17 

0,. Tlmoti'ly J. 0)'91" National A$SOClalioll of Secondary &\"1001 703-476-6432 
M,. .Jam9S W. EhrcmS'lrcm Tlle Nort11western Mutual Life Insurance Co. 414-299-0$96 

Ms. Pauli:;:iQ H. E'l1ttnan The Buslnes$ Roundzable 202.466-3509 
Mr. Jemos Fow{\ilf NT Corporation 20Z-298·3055 

MrG~ Cf'larfatto 1<.. Franll , McGraw-Hill. Inc. 212-512-47&9 
l\Ar. Milton Goldbor; Natiofl3l AJIlarlc;e of BusIness 202-289-1303 
Mr. Paul Goren National Govsrnon;, Asaoda:tlon ' 202-624?31a 
Mre. Jl4liarrn" A. Gr~ . The Perkin-Eimer COrPors1ion . 203·761-5000 
Mr. Gary Habgggor The BFGoodrfc;1'I Company 216-374-2092 

22 _ Pager; including cg"er sheet. Please c;dl SUe Henn at 703-276..so48 jf there are pl'l)blems with tM 
transrnirlal Please Cljs1tlbLlte to the p~1rson in your organii!stlOn who5e name appears on the list allow. 
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FACSIMI.LE 

The Business Roundtable 


Education Task Force Working Gr...,up 


August 11, 1995 -
TO: The Educatacm Task FD'I"t'e Wor1c:ing Grcup 

FRoM; Michael Jackson 

RE; 1!:'95 Working GI'QUp Retreat 

In prepaTation for our upcommg Wor}ciJ1g emup RetrE'~u, 1am enclosil1g a registration sh~t far you t1;) fill out 
ancl r~tum as- 'n!:HCl!lted. ?leal/: ft\Isp:rn.d by Augusr 2.1 as that is the datE! ths Don" will release our 100m 
block. I al$O have en.;:loscd for your ni!"II"Icw iJ cvpy of the 'J'O'tCh that Lou CentneT gave te<;ently at the 
Nanonal Govwnor,' A&SQE:'iation MCI!lil'\§ in Burlington.. VT. 

I hop;! that YIJU wI)) come' to Miami prepared to dil(;Uss the work we have undertaken this past year on 
behalf of OUT CEOs, and dc;velop a complete set orgoaJs that the: Task Force Win addres in 1996. M~til1g 
logistics and. materials will be sent to you in an sUendoe's packet As your regi£.lra[;On is reari.\I1!!Id. 

AS ind icared In the attached registrattOl'l. fonn.. we will 'begin our work on Tuesday morninG: and c:arrC;!lude in 
tate aflemoon on Wecinesday. We will hold a pn!ame@ting ra;eptioJl 01'1 Monday e"~iJ1g from 7:00 - 9:00 PM 
for those of yeu who ere ipterested. 

Ro~ 'RaacifT'lBn of Ryder SY5tetn lurs prOVIded an ~eUent venur: fer us at the Doral CeM Resort arid. Spa. f 
arr'l SUTe it win provide Ian enlVirOtlJ'l1Oe'nt fpr US to have a very produed".: and cmjoyOlble rrreeting. I look 
forward to 5eIling you there­ . .. 

Mr. Klillin Heal", UNUM COrporation 207·'77004.510 

Ms. C"'I"IIlB Iryin ARAMAAKCol'pOration 215-238-1'J18G 

Mr, .Jere A. ~iJcobs Pacific TeleSis Group 415499-0343 

~.k Mlc::hael R. KoUy CPC lr4ematbnal, Inc. 2D1..a9~21 sa 
Mr. St6V'9n Kussmann American Gas ASSOCiation 703·9041·81587 

Ms. D~r8n Lalllltern::8 The Witliams Compan~s. Inc;. 20Z4J35.C707 

. Mr. Gary LH United Pitr~ISer¥fce of America (UPS) 404-828-7435 

Dr, ,Jot·/!" i. aA!K:Do"ald CounCil of Cni9f State SchcXtl Officers 202...401.ao72 
Mr. Sarnuol L MaUtY The Business Roundtable 202..olG6-3509 

Ms_. Maryann" McCormldt Coming Incarporatad 202-347-2315 

Mr. OaMI Manmd21 National ASsoCiation Of P~n.nersln EdLlcatiOn 703·636-6'941 

\IiIr. Harry R. Minor !'IYNEX 802"&63-0859 

Mr. PhlDipW. Morton AlummomCompanyof Ame~ (ALCOA) . 412·337-2394­

Mr. Da'dld Mort Bsn A.tlant~ Corporation 202·$92-0933 

Or. cariO Parravano The Merck. Institute for $cjenal Educ;ation goQ.·Sg4-3977 
Mr. Jack W. Paritidgo The Kroger Company S13·762-'295 

, Or_ Chris Plpho Education Comm;l;jsion of the Stales 303·~96.u92 . 

MI:I. PallIa Prahl Honeywell. Inc. 81Z-9S'-0128 
Mr. A05$ Roadmen Rvder Syst.ms Inc. :';05-470-7971 

...22 _ Pages il'lC'llXf1ng COVeT sheet Please 0$11 Sue Henn at 703-276-504811 there ere pt'Oblems with the 
uansmittal, Please dlGtrlbute to the parson in your organization whose nal11e appears on the 1st above" . 
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The Business·Roundtable 

·FACSIMILE 
The Business Roundtable 


Education Task Force Working Group 


August 11, 1995 . 

TO:: "noe Education Task Forc:e Working Group 

.FROM~ Mkhllel Jackson 

RE; 1995 Working Cwup RGtmat 

Tn preparation for our upcoming Wor1cing Cro\lp Rli!freat,.1 em eru;J95ing 8 registf'ation 5heet for yOll to fill out 
anc:l return as indiQl'ted. Pleas.: respond by August 214S' that is the date the Dotal win n;lease our room 
block.. 1 also have £nClpsed far yourrevil:'l¥' a c.opy of the speech that Lou Gerstner pve ~Uy at.the 
National CovC'mors' Assoc:iatfon Meet1l'S in Burlington, VT. 

I hope that you ~ilJ come W Miami prepared to discuss ~he work we hllve undertaken !hi, past year on . 
behalf Qf our CEOs, and dc:velop &. complete set of goaJ$ that Ihe Task Forte will addre'iS '" 1996. Meeting 
logistics and m.ateriaIs -Ill be sent to you In an atlQndee's packet as yourrq;ist.,..tion is received. . 

As indicated in the attached registration form, we 'Will begin ow work on Tuesday morning ilnd condude in 
1ate afternoon on Wednesday. We' will hold a pre--meet\ng rewption on Monday evening [rom 7:00 - 9:00 PM 
.(ron those of you who are infen:5ted. . , 

'Ross Ro,u:fman of Rydttr System has pTorided.1m 0tl;eilenl venue ror us 4t the Doral Golf Resort and Spa. I 
am sure it will provide an ,n¥ironment for us to hav!:a wry produt.!tive and enjoyable:' ~tiJ1g. I look 
fOtw!1rd ttl SHing you there. . . 

Mr. Rorr" Robinson 
Ms. Cassartdra O. Stoddart 
Ms. Laum P. Sullivan 
Mr. Robun ThOITlJ)5On 

Ms, Susarr Trafman 

Mr. J .. ,/ Van Den &rv 
Mr. Roburt L Wvhllng 
Mr. I-Iany T. Wilwy 

MS. Plosgmary "'c~"ts' 
Mr. Jchl'l H. Z'imm.srman 

The Boeing Company 
. Circuit City StoteS Irx::. 

State Farm Insurance Compa"ie5 
Springs IndUS'lties. Inc. 
The BuSiness Roundtable 
WilirJpooJ cetpDration . 

The Procter & Gamble Company 

Ashland 1l'1C. 

GllnCOrp 1m;. 
MCIComrnunic:atio~ COrporation 

20G·-6SS-2aDO 
904-527·4113. 

309.786-'~19 
803·547-3740 

ZClZ·4GG-3S09 

616-92:HW42 

513-'i193.e250 
. SCl6-329-3~22 

21 G·96S1..4289 

202-887-2559 

,.;2' Pages including cover sheM, Please call Sue Hen" at 703~21&o5048 if theN are pl'Oblems with the . 
trans.rnittal. Please diSlriblJte to the person fn your orga"izalkm Whose nartle appears orr the list aboV8'. 

http:pTorided.1m
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The Business Roundtable Education Task Force 
1995 Working Group Retreat 

September 19-20,'1995 

Doral Golf Resort & Spa 

Miami, Florida 


nus year"~ RlrtTeat will be held. at the beaUliIul Doral Golf Resort rand Spa located at 4400 N. W. 87th. 
Avenue hI. Miami, Florida. Your cost for the two-day meeting is $2.50.00 pel' day. "I1U.5 includ.es aU 
meals, l"Qoms.. meeting facilities. taxes STfd gratuities, as well as our traditional "eVEning out." Again 
thf$ year, SpOUlte& SJV welcom~ to join us, at your e:ltpense, for the ·evening out" event../ Because our 
meeting! beg;n early Tuesday ntOrnirlg,. we are antiopating that JIl05t of you will opt to amve Monday 
evening. With tha~ iIt mi1\d, we have made arrangements with the hotel for a pool-side reception at 
"The Spa from 7 • 9 I'M Monday evening. Spouses lire welcome to join us for this event IiIS welL 

Please plan to ilccive at the Doral itt time Ear the beginning of our nreetings at 8:30 AM on August 19 
and depart Septrmber 20 after 6 PM. Trs"el tim~ from the airport to the hotel is approximately 15 
mil'tuteS. Airport shuttle service is available at a mlnimsl c;Q5t. 

Plea$e make your .mona R!5et"'OItions directly with the Doral. The ~otd will bill your room at our 
special rate fOT the meeoting dates only, plus any personal charges_ Paym.ent lit cl1eckout tim!' can be 
made by any major credit can!. Fot' the weekendprlor to our meet.ings and ior.hvo days foJlowi~ the 
Daral has extended to us 01.ll'" special conference rate of 5125 single/double plw; tax (in the elTent yoU 
would. like to aJTi"e ear] ier in the wl!ek and/or depart after our meetiTlgs end). 

Additionalinfonnetic;m will be forwarded to you in your Attendee Packd upon receipt of your 
registration fann. Ifypu. have questions. please contact Sue Mann (703-276-5048) or Carole Kelley (202· 

.872~1260). . 
Name__________________~____~__~·. Ti~e,_______...._____....______--_________ 

Company_______________________________--______~----~~--------------

Address____----...______________~----~------.-...-...---~--------------------
Ci~______________--______~__~.....5~~_.------..__--___________Zip_______~___ 

Phone nx~____--__~~--~~...------.--..... 

My spoUse will be accampanying me. to a reception .CJ night out
(It._'
Please reserve me a room at the poral Colf Resort and Spa 
a Single 0 Double 0 Smoking D Non-Smolcing 
Arrival Departure __________~____ 

To guarantee your room lor litlE! arrival, plea5e provide a credit CBrd number 
card type' , Aa::ount - ____------_____~ 
E'lt'piration Date Signatul"l!___--..._-_____~________ 

Please list any rneI"lu or personal requirernents:___----______________ 

Please fill out and return this regi~tratiOIl form to this {unn to Blanca Rellfiel.:!, Croup 
Reservations manager 1'10 14ter fhaft Monday, August 21, 1995. 

FAX:: 3QS-S94 ..U82. 
MAIL: Doral Golf ResOft 6::: Spa; 4400 N.W. 87th AVe1'lue; Mialfti..: Florida 3317B-219Z. 

http:includ.es
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.Remarks of Louis V. Gerstner, Jr., 

Chairman and CEO - mM Corporation 


at tbe National Governors' Association Annual Meeting 

. Burlington, Vermont . 

Ju.ly 30, 1995 
I . 

Thank you, Governor DeaD. It's good to be bKk in Vermont. 

In 1993~ the repon A Nation at Risk focused the countrY's attention on the 

deficiencies in our public school system. Hen:'s a qUOte tTom that repOrt that 

has stuck with me for man:y years: "Ifan Ul1friendly foreign power had 

imposed our schools upon us, we would have regarded it as ad. act ofwar.'· 

That was 12 years ago. What's happened since? . Lots ofhand wringing. lots 

.	ofspeeches. lots ofreports. Not much change - very little improvement. It's 

twelve yeazs since A Natipn at,Riskwas published, aud U. s. studetns still 

finisb at, or ncar, the bottom OD intematiaual tests of marb. au.d science. 

I wonderwbal the national re:actiou would. baVe been ifin the 1984 Olympic . 

gatt'le5 we bad finished. clead'last. A aatioDal outrage. ill aU likelihood. that 

would have brought about sweeping changes in smaUN!' athl~ in this . 
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country. Believe mer by now! l1years later. we would have seeD massiv~ 

improvements. But in public education? None - and no national outrage or 

frustration 12 years after A Nation at Risk. 

Let's mcveftom 1983 to the cduc:ation SWllmit in 1989 when, at a meeting· 

similar to this, President Bush and the natioD's governors set the wheels in 

motion for the Educate America Act: Goals 2000 that President Clinton 

helped shape and then signed in JW1c of 1994. Let me read just a few of those 

goals we set for ourselves for the year 2000: 

o 	 AU children in America will start school ready to laam.. 

o 	 The high school gtaduatiOll rare will increase to at least 90 percent. 

o· 	 .AU students will leave grades four, eight and12 having demo1lStIa1ed . 

competsnC')' in English, ~ sciences> foreignlanguqes, civics and 

go'\Terllmeat. economi~ art, history andgeopaphy. 

o 	 Every sehool·in AlDeri.ca v.i11 ensure that all studeDts lear.u to use their 

. minds we~ so they may be pn=pue4 for responsible c.itizeoship, 

further leami.Dg aDd. proc:ludive employmea.t in ourDation's modem 

economy. 

z 


http:leami.Dg
http:AlDeri.ca
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Six years have passed since those woaderfW goals were set. More important, 

1616 days renwn UDtil the year 
.' 

2000 arrives. I wanda-l1ow . mauypeople iD 

our country are committed to achieving those goals. 1wonder how many 

people th.iDk we have a chank! ofachieving them. ·1 often think. how ma.DY 
people even know they exiSt. 

One ofthe goals I just cited talks abourgraduatiOt1 rates, and another the need 
for standards. I read recently that Milwaukee DOW has a requirement that high 

scbool seniors must demonstrate a proficiency Ul math before they are allowed 

to graduate. That is great. And we need morc cities and states doilal'the 

same. But ~ sa.me, article I read reported that 79 pereeut ofthe junior class 

failed in a warm-up test this spring. That's dislJlS.l. And. it's rct1eetive ofour 

COUDtry at large. 

Now.. that's nct tb.c whole story. The teSt consisted of4;Omplex., open-ended. 

problems, whieh - forthc&e kids - was anew appmach to matIL Exactly the 
. . . 

right approach, ofanuse. :E'.xaI;tly the ~we want to bead. ~ and. 

they'll have a full year to master it. But 'What happen.s~? What happens 



. FROM THE BUSINESS ROUNDTABLE 
(WED) 08. 23' 95 15: 04/ST. 15: 0liND. 3560662: 56 P 9 

. . 
, , . , .. . . " 

next year jfa large percentage ofthe senior class fails to demonsaate tbe 

required proficiency'? . Will Milwaukee refuse to graduate those who fail? If 

they don't, so much for staildanis. 

But it's DOt that easy. Whal do we do about the studentS we've promoted forI3 

years through the public scbool system without demanding high performance? 

. How will they get the skills .Decessary to cam a liviDg? ADd, ofeoLU'Sey it is .. 

much worse thao a single class of seD,iol'S. We have given high school 

diplomas in this counny to a whole generation ofAmericans who taDDOI 

basically read those diplomas -they ~ functioaallyilliterate.. 

The bottom line is that ifour)ads are failing in the ~lassroom, it's Dot JUSt 

their fault.. It'5 cur fault. And that. my friends~ underscores a yery frightening 

reahty~ SettiJlggoals for U. S. education is one thing. Reaching them is 
. . 

another. And the ODly way it 'Will happeu, the only wa.y tba1 we have even a 

ghost ofa chance ofgetting then:, is ifwe P'C1Sh thmugh a fundamental, bone­

jarring, full~fledged., ·100 percent revolution that discards the old and. replaces 

it.with a totally new perforraance-driveD system. 

4 . 
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Which is what brings me to Vermont today. rIll here because ofWillic: 

Sutton. Willie robbedba.nlcs, the stOry·goes. because he re.a.l~ tbat's wherte 

the money is. I'm here because this is where the power is - the power to 

reform - no. to revolutionize - tbe U. S. public school systetA. 

You are the CEOs of the orgaDizatioDs that fund andoV'el'See the COUDtty'S 

public schools. That means you ;ue responsible for their bealth. They are 
. . 

very sick at the moment. And we are past the t:i.me for incremental change and 

tinkering at the margin. Fortunately, we're not past the point ofno return. 

I've spent.a lot oftime all education. So have many ofyou. We aU have SealS 

to prove it.. 

But, I've also spent a lot of timehelping troubled companies get back. on their 

feet. It's hard work. LotS ofhard. work, and it invariably involves inassive 

sttuc:tural change. 

But here"s the·good .news. Wben companieS do tum MOWle!, they often go on 

to bigger and better things.· 

. 5 


http:04/ST.15
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11m conviDced'that oW' public schools CCU1 do JUSt that. We caD win gold . 

medals in the: education Olympics. But it will take a .worJd-class effort and it 

will only happen ifyou.. the CEOs ofthe system. reach out, grab it by the 
. 	 . 

throat. shake it up and :insist that it happen. 

The turIW'ouacis wf!ve seen in corporateAntenca don't come close to the 

complexities ofthe job you face in fixing our public scbool~. but I believe the 

principles ofstnlcrural revolution are the same: 

o 	 First, it takes a personal commitmeilt on the pan of the CEO. This is . 

DQtajob you c;aa dclegale.. 

o 	 Second. it t.a.kes a williDgness to confiont and ~ the people and the 

orgaa izarionsthat are throwing up roadbiocks to the changes you 

~oosider critical . 

o 	 .Third, you need to set high expectations. Yau can't have too many 

go;Us. One or two are best. Certainly no tnOIC than tt.rec. 

o 	 FoUl'tb, it's critical to measure the progress against those goals ­

relentlessly anel continuously. 


o 	 And finally, there must be a willingness on tbepart ofthe change agent 

to hold people accountable for results. 
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Nothing pleases me mDRi' .than to see some ofyou awviDg in this ditec:tion in 

your state. You are responsible for some very bright spots in an overall 

dismal 'pictUre. But there aren't nearly enough.. 

So what do we do now? In the spiJit ormy viC'WS OD howolle goes about 

.radic::al res1:nIcnuing ofinstinrtiODS, I want to suggest ~ ami only three, 

. priorities for public: educ.atioD for the next year. 

o 	 . The:first is senillg absolutely the highest academir: standards and 

holding aU ofus accountable for rcsults- Now. Immediately. This 

school year. Now ifwe don't do that, we won't need any more goals, 

because we are going nowhere. Without standards and accountability, 

we have nothing. 

But if \W do bave standards and accountability, 1 would. suggest two other 

priorities that am aitical to allow ourinStitutioDS ofeducatiun to reach those 

goals, and they are: 

o 	 Financing ciumge, and; 

o 	 .Exploiting tedu1ology. 

7 
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Let's talk ':'ery briefly about each.. FiIst, standards and·accountability. 

Ifwe don't face up to the fact that we ~ the DDly major ~try in the world 

without an articulated set ofeducation standards ~ and without a means of 

me;!SU,rjllg how successfully we are reacb.iDg tbem., we're lost before we get 

sTarted. Which pretty much sums up where we ~ today. To tum the tide. Wi= 

must set standards. immediately. And we must have a means of measuring 

. how we are doing. Without sta.D.dards. educ;ational refonn 15 shuffling deck 

c::haits on the Titanic.· 

I have to confeSS I find the whole thing baffling. In virtually everyr.bing else 

we do in the United States., we set high standards and strive to be No.1. Wby 

not. in education? In basketball" you score when. the ball goes in the hoop, not 

. if it bits the rim. In football, you scan:: wh.en you cross the goa11jne, not 

when you show up in uniform. In track and. field, you must jump over-the bar, 

Dot go under it or around it. Aad who would practice baseball with Ule fences . 

150 feet from home plate? 

Why c:an\ we establish standards ofexcellence for our schools? Why isn't 

winning in the classroom imporrant in Alnerir;a? 

8 
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We PUt a man in SPa£:C because we set s. goal that was beyond - aot within ­

our grasp. Weaeed the same approach for educatioil# And we must be 

relentless in its pum.tit. The lessons we undemtand so well in evmy.ather 

aspect ofour Iiyes must be t:raDS1ated iDlO edUc;;atiOI1 or e!s~ we will lose~ 

We cannot be side-tracked by ac.ademieiaDs who say it will take five years just 

to set the standards. Nor am we be misJed by misinfonned people who will 

argue that certain Americans aren't able to reach high standards., so it's 

inappropriuc to even set them.. 1 fi.nd that i.nsu1tiDg.;lIld demeaning to those 

people, Dot supportive. 

It boils doWIJ to me fact that we can't just settle any more for mediocritY. We 

.must commit to the highest le\fels of studentacbievement.. And we mUSt do it 

. DOW. We can"t allow our S(;hools to simply sit baek., complacently c:on'rinced 

that their only responsibility is to keep students at their desks until they are 18 . 

years old. 

9 
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They11 get to 18 .fast enough and regardless ofwhat we do. Wbat they need 

from us are tools to help prepare them for suc;:;a::ss as they go offto college or 

work, raise families and join the adult commUDi~- This ~uires an 

articuIatc:d set of aademic; standards that recogaizes·the real world they'll be 

entering. 

In many places,thcy don't even exist at a rudimentary level. Many states still 

require only two y~ ofmath and science for Iihigh schooi diploma.. Why? 

Math isn't something that students can·finish in the teDthgrade. and think 

they'll never need it again. And.,'ifwe are going to do this right" we must 

makeSllJ;'e our high school students take teal math, academic math - not what 

. the students call "dununy math." And they must take laboratory science. DOt . 

general science. 

we: must find innovative ways to help stu.dents master .these c;Qm.plex: subjccts. 
. . . 

and we must hold schools ac:aJuntable for what students leam~ It's 110t enough 

to memorize facts and. figures. Whether we'n: dealiag with the requ:i.nmum.ts 

in the job market or skills Deeded to patticipate in SOciety, t1Je bar is higher' 

and gets higher every year. 

10 


http:requ:i.nmum.ts


FROM THE BUSINESS ROUNDTABLE 
(WED) 08, 23' 95 15: 06/ST, 15: Ol/NO, 3560662 J 56 P 16 

. '.,. . 

When the Labor Depamnenl recently asked businesses wbat they rexpec:tecl our 

schools to tea.c:~ the answer was clear - .. foundation ofJ1;!adiaC. writing and. 

arithmetic, combilled with an ability to use iDformatiou to solve problems and 

to commW1icate them. effectively. 

These are not esoteric or complex: coJ1c::eptS. They'are. however, for every one: 

ofrhese children" the difference between success or failure in their lives. 'W,e 

must find ways to teach them., to measure whether they have been taught and 

to RWud teachers and ad:ministra1:ors at sc:hools where stude.o.ts succeed. And 

we must have serious sanc:tiaos for those at schools where stud.e.D.ts are pot 

learning. 

'. . . 

.Obviously, Milwaukee will have a difficult cboice to make neXt year because 

it's out i.n ~Ilt. But the fact remains that uutil weare pn:pared to peaahze 

students, t~hers and admjnistcJtors for lackofperforman~ the system. will 

fail .. We bavs a word for that in busi.o.ess. AccoU'l'ltability_ It works. Without 

it, institutions atroplty and die. Let's tum quickly to the second. and third 

priorities· beyond standards. 
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. , 

True a.ccOlllltability for performance will depend. 011 exploiting technology 

and finmcing change in the system. You've all heard about iafonnatiol1 . 

technology. Bear with rne: if this sounds a bit sn:&ftY~ but information 

technology is the fundamental W1dcr:pinning ofthe science ofsttuctw'3.l re.. 

eniineering. ,It is the force that .revolutionizes busine&s. streamlines 

government and enables instant communication attd the =.change of 


infonnatiOIl among people and institutions around the world. 


But information technology has not made even ilS barest appearance ill most 

pubUc schools; Look around. The mo~ visible forms of teclmology remain 

the unintelligible public a.dciress systemS. which serve largely to interrupt the 

business ofleaming,aud the copier in the princil'al's office, which spews oui 

the forms and regulations that are the life blood ofthe education bureaucracy. 

Before we can get the education revolution tolling, we need to ~In:izc that 

our public ~hools are low-tech i:a.s1:it:utiODS in a high-tech soaety. The same 

changes that have brought cataclysmic change to every faCet ofbusiness can 

improve the way we teach studeJ1ts and tc:acbers.' And ,it can also improve the 

efficiency and effectiveness ofhow we run our schools. 

lZ 
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I'd like to make you a personal offer. I'd like to invite you. the gawmon;, and 

your key people to a confereD~ that I will orga.nize and run next year. I'll get 

experts from all pans OUt indusay - including our competitors - to . 

participate and, together. 'We will show you how tec:lmology cmated for 

business cind govemment c:a.u be usecico help re-shape. the public schools of 

America. 

We'll pull it aU together but wctlllleed your help. And you'll bave to be th~re.. 

You'll have to invest a day - nota few hows. Because, as 1said before, real 

chsngerequires the participation ofthe CEO. It will be worth it. I thiakyou 

will be excited by the innovative things that are beginning to happen in. some 

classrooms. And. some ofyou are .alre.ady moving in that direction. 

Let's think about how technology is benefiting students right here ill VennOQl 

,For examp~ the portfolios used to mea.sun:: student dtWclopment arc being 

taken out ofmanila foldets and. put on digital discs. 1'bU allows educators to 

make evaluatious based on a student's en1:iN output rather than on simple 

multipIe-dioice euins. Chicago is combiDing the power of 

telecommumcatiollS and the Intemet to tntiu teachers in math a.w:l sdccee. 

13 
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Schools in Charlotte. North CaIDfula are using video technology to reach into 

the home, . Philadelpltia schools are using voice technology to teach lauguage 

skills to lea.rning-disabled studelltS. 

And outSide the ~lassroom. technology is cutting away at. the:; sehool 

bureaucracy and dealing with rvutine matters like bus routing.. meal deliveries 

and purcbasing. 

Which brings me to my'third priority - flnancing change. It is my experience 

. in busitless. and especially in tumaround. Sitpatio1lS9 that ifyou want to bring 

about real change, budget alioc;atiODS must support the new di.rectiOJ1. 

Reforms perish ftomlac:k of S).Ipport~ .And that means resources. A true 

change agent puts their mOlley where their moUth is. The educational 

aparatchiks fight hard to starve the reformers. 

So how do we finance die teVOlution1 How do we use our educatiDn 

, resources to reward SU~$ and encourage performance? Let's Start with the 
. . 

$150 billion or SO that you, as the CEOs ofour states. invest d.itI:ctly ilt the 


public school system.. I'Ve dODe some homework" so 1 know that a state's 
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education'budget is typically constrUCted by adding a percentage increase to 

the prior year's outlays; The basic formula - which many describe as an:::aue - . 

- is largely driven by the number ofpupils in the systertJ. supports priorities 

set decades before, and rarely. ifever, is lirlkeci to performa.oce, success ~r 

change. 

Berets my proposal Let's trysometbing new. This year,; instead of following. ., 

.	the old formula. bold back ten cents ofevery dollar and earmark it for 

sn:ategic investments. Where would we put this $1 S billion to work? If it . 

were me, I'd invest a portion of it ill moving teacher traiDir.igout of the ~orse 

and buggy era. We expect doaors to get their tra.iDiDg in teac:bing hospitals. 

Wewoulcm't send an NBA player Oil the coutt ifhis only tra.m.mg consisted of 

lcd:Urcs on the theory ofthe jump sho~ case snidies ofthe fast break aud films 

ofgames played years ago. 

Why, then" do weeutrust c:nir childml to teachers who have Dilly listened. to 

lecrures, written ~ssays aD classroom management and n:.ad text books ,OD the 

theory ofchild development? It's time t.eachers learned. their cndt in n::al 

schools side-by ...side with expert teachers. It's time they got the kind ofhaDds­

.on experience most other professions alusider vital f~r c:ertification_ 

IS 
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. If it were up to me, I'd invest some ofthat S 1 Sbillion: in re.crganjzing how 

our kids spend 
. 
their time in school. In Japan, where the st:llool year nms 

. 
240 

. . 

days a year, the: average 18-year~ld has spent more c;wnulative time in scbool 

tbm the average American MBA. 

And while I c;;hallenge you to find a teacher anywhere in this coUQtry who 

truly believes that every subject -- Of ID sUbject, for tb.at matter -:- is best 

taught in exa.c:dy 45 minutes. we stilIrilIg the bell at the end of,each periocl, as 

though there was a natlI1'2.I order to it all! A science project may take a full 5i".; 

hours to complete. Other subjeCtS may be best taught in 1S-mi.D.ute slots over 

a two-week period. The schoDl day. week anel year need to be reo-shaped 

fimdainentaUy to reflect reality. 

There are hundreds of good ideas out there about how to. usc the SIS billioQ. I 

know about them, so do you. Some of the MOSt promising ate emerging fi:om 

the New American. Schools Development Corporatiouwbich is fundiDg 

aievelopmentofbn::akthrough refolD1S across the,country. AlI that's ladW:lg is 

the coutage to shift fimding ftom the status quo. that bas iaiIcQ UJJS.rgUablY1f to 

. the agenda ofreform and hope for oW" cbildien. 

. 16 
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. Obviously~ my three suggestions are sure to generate howls of protest fr~m 

the educatioo establishment and from others who are happy with the sta.tu.s 

quo and are unwilling to change. They will say that setting standards is not 

possible in education. Or that setting high standards will only raise the 

dropout rate. Others will attack the focus 00. tecMology,maintaining it's'a 

. self-serving business scam or a vain grasp for a silver buJlet that WOl'1't: work. 

Stil! others will auack the S15 billion we're rca.Ilocating for suategie 

investments, saying it's just a gimmick, it won't work and it is really an : 

approach to disguise GUtting education budgetS. I see it as just the "pposite. 

. Evetyo.oein the education community talks reform and suppons reform, but 

when push C;PIDeS to shove. they back offand attribute the lack ofprogress to 

the lack oftlnanciaJ Wherewithal. 

Well, now we have it. Our SIS billion fund will provide a way to kic:k.-stiU.t a 

major effoJt for refotm. And here's the real kicker:· we're~ goiDg to live 
SIS billion to the schools and sy$temS that actually implement uue moiJ:n. 

17 
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Let me (;onclude byrccognizing again that many ofyou a.te ~orking velY 

hard to bring about the changes that we need.' lheproblem is not enough of 

us iD America are al.m.lnittc:d to seeing that change bappeDS. Too many ofUS 
" ! 

just talk about it. You are the leaders ofour SO states, It n:a1ly is up to you to 

bring uS the educ:ationleadership we,desperately need... 

School reform is not a. partisan issue, ,so I'd hope that you would work 

together as a team, and lhat you would suppon and. leam from c:ach other. 

" 

We'Ntalking about the futw"e orour nation.., 'Ec:onomic prosperity for all our 

citizeus is all empty and cynical dream unless we pl'O'Vide the necessary 

education to all students. Perhaps more otnillously.. no dcmoaaey QD survive' 

without an educated citizenry-

Sa let's add an "R.":" to our t:t;u:iitioDaI reading, 'riting and 'ritm!:l.eti'c: An"R,P­

for revolution.. The counay np:ds' a new mvolutioD. The first one gave:birth 
, , 

to America. We now aeed. a second to save our COWltry - ud to give our 

cb.i1dn:n back their fu~. 

Thank you very Il1l1ch. 
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Procter & Gamble 

One Procter &. Gamble Plaza 
Cincinnati, OH 45202·3315 

To: Mike Cohen 
Company: U.S. Dept. of Education 

Fax: (202) 401-0596 

From: Robert L. Wehling 
Phone: (513) 983-8800 

Fax: (5-13) 983-8250 

Date: 8/14/95 
Pages including this 

cov~rpage: 2 

Comments: 

If you experience any problems with this transmission, please contact: 

Eileen Jennings (513) 983-8820 or FAX number (513) 983-8250 


, Important Information Confid@ntiality Notice: 
The documents accompanying this facsimile transmission contain information belonging to the 
sender. The information is intended only for the use of the individual or entitled name above. If 
you are not the intended recipient, you at'e hereby notified that the disclosure, copying, Of' 

distribution of the contents of this information iss~rictly prohibited. If you have received this 
facsin'Ule message in error, please notify tne sender by telephone to arrange for the return of the 
document. 
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Procter&Gamble 

R. L. WEHliNG I Procter &. Gamble Plaza 
Senior Vice PresideTlt Cillci7lM£i. OJrih 45202·.33]$ 

August 14, 1995 

Mr. Mike Cohen 
U. S. Department ofEducation 

Office ofthe Secretary 

600 Independence Avenue. S.W. 

Washington, D.C.· 20202 


(Via FAX) 

Dear Mike: 

Thanks for the note on dropout statistics. 

While it's hard to argue with the view that evenu'cohortlstatus rates all provide appropriate 
data to answer different questions, my concern is that the absence ofone universally 
accepted way to look at the data will always be a source ofconfusion for the average 
person. 

Nevertheless, I understand the s~tuation and I appreciate your help. 

As discussed separately. John Pepper and I continue to be ready to work with Joe Gonnan 
and other business executives on efforts to help preserve the Goals 2000 program. 

Best regards, 

RL Wst06:etnj 
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THE WHITE HOUSE 

WASH INGTON 

August 7, 1995 

~prefix* *First Name* *middle* *Last nafue* 
*Title* 
*Company*
*Address-1* 
*Address";'2* 
*eity*, *State* *ZIP* 

Dear *Salutation*: 

The current debate between the President' and the congressional
leadership.on the budget for FY1996 is coming to a head over a few 
e~tremely important issues, including the ~ssue of education~ As 
a business leader who has been personally active in supporting
education, we would like to provide you with a breakdown of the 
aifferences between the Pr~sidentl5 actions and budget proposals 
on one hand, and those of the congressional leadership on the 
other. 

The president and Congressional le~dership both share a strong
commitment to creating a 12alanced budget. This goal involves 
cutting spending while still workinq to reduce the deficit. 
However, the bipartisan consensus on overall reduced spending is 
being frustrated by disparate priorities in funding cuts. The 
differences between the President's plan and the plans of the 
congressional leadership are most clearly highlighted in their 
vastly dissimilar approaches to education. 

President Clinton-has placed a high priority on investment in 
quality education at all levels." He believes that education is 
not only fundamental to-individual ~nd family prosperity, but is 
also the key to maintaining the competitiveness of industries and 
the nation as a whole in the expanding global economy. The 
President therefore has called for an increase in investment in 
education and training at all levels -- from pre-school through
post-secondary and vocational ~- in the amount of $40 billion 
oyer a seven year period. TheConqressional leadership, on the 
other hand, proposes to cut educ~tion spending by $36 billion in 
the next seven years. 

Enclosed is a synopsis of President Clinton's recent efforts and 
current proposals for investment in education. 'Your comments on 
the materials enclosed would be grc~atly apprecj ated. . I can be 
reached directly at (202)456-5175. 

Sincerely, 

Kate Smith Carr 
Special Assistant to the 

President 
Office of Public Liaison 

http:leadership.on


PRESIDENT CLINTON'S COMMITMENT 

TO EDUCATION AND TRAINING 


President Clinton is fighting for better education and training--from Head Start and school 
lunches to safe schools, higher standards, and student loans--in order to allow young people to 
make the most of their lives, and to provide to every American the chanc.e to realize the 

. i\merican Dream. While supporting deficit reduction, open trade, and job creation, and while 
fighting violence that threatens our society, the President has recognized that nothing is more 
critical to our nation's future than ensuring that all Americans have the education and skills 
they need to navigate these changing times. The· President has made an unprecedented 
commitment'to strengthening teaching and leaming--expanding and improving early childhood 
education. assisting local communities in improving their schools,· i'nstituting bold new 
refonns of adult education and training programs, and expanding financial aid for deserving 
college students. . 

EDUCATION IS THE KEY TO REALIZING THE AMERICAN DREAM 

Improving education is important for families, the revival of civic institutions, and economic 
growth. In an economy where technology is constantly changing, trade is expanding, and 
capital is mobile, education has become the fundamental fault-line in our standard of living. 
Most Americans have seen their incomes stagnate over the last 15 years; the real income of . 
the typical family has actually declined. Yet those with the most education and training have 
bucked the trend .. In 1979, a male college graduate eamed 39% more than a man with only a 
high school degree. By 1993, this gap had doubled, and a male college graduate out-eame4 
his high school graduate counterpart by 80 percent. In addition, the availability of health 
coverage, pension plans, and other work-related benefits has become closely correlated with 
education levels. 

A BIPARTISAN EDUCATION RECORD 

While bringing the deficit down by historic amounts-over $600 billion so far--President 
Clinton has also made investing in education a top priority. During the last Congress, 
Republicans and Democrats together enacted a historic series of initiatives to assist families, 
'communities, schools, and colleges to have expanded educational opportunity in America. 
Landmark legislation includes: 

• 	 Head Start Amendments of 1994 (signed 5/18/94; passed House 393-20; Senate 98­
I). 

• 	 Goals 2000: Educate America Act (signed 3/3·1194; passed House 306-121; Senate 
63-22). 

• 	 Improving America's Schools Act (signed 10/20/94; passed House 362-132; Senate 
77-20). . 

• 	 Scbool-to-Work Opportunities Act (signed 5/4/94; passed House 339-79; Senate 
Voice Vote) 

• 	 National and Community Service Trust Act (signed 9/21193; passed House 275-152; 
Senate 57-40) 

• 	 Direct Lending and Pay-as-You-Can Loans (signed on 8/10/93 as part of the 
Omnibus Budget Reconciliation A~t) 

This year, President Clinton went a step further by proposingincentives--through expansion of 
IRAs of up to $lO,OOO--for families to save for their children's college education. In 
addition, the President has sought to consolidate 70 programs and put Skill Grants directly in 
the hands of wor~ers seeking to upgrade their education and skills. 



DRAWING THE LINE ON EDUCATION 

Despite the bipartisan efforts last year to expand the quality and effectiveness of education, ' 
the current budget debate points to a divide between the President and the' Republican 
Congress over education-·the foundation of our democracy and free enterprise system. Both 
the President and Republicans believe we must reduce the budget deficit and balance the 
budget. and both propose deep cuts in discretionary spending to reach this goal. But the 
President also believes that in order to create more opportunity, we must reduce the education 
deficit by expanding investment in quality education. Most Republicans disagree. Thus, 
while the President's balanced budget proposal launches an all-out effort to expand 
educational opportunities, the GOP, budgets drastically decrease educational opportunity, 

THE 	EDUCATION GAP BETWEEN THE BUDGETS 

The RepUblican budget resolution ~lashes education and trai'ning by $36 billion for 1995 to 
2002 (including' $ i 0 billion in loan benefits to students). On July 24, the House 
Appropriations Committee took the first step towards making this budget resolution a reality, 
by cutting key education and training initiatives. By contrast, the President's budget increases 
investment in these same areas by $40 billion over seven years. As a result, there is a major 
education gap between the President's proposal and the Republicans'. . 

" President Clinton will fight to expand investments in quality education, and he will' fight 
against efforts to reduce, gut, or eliminate key investments in'education and job 
training. Following is a. brief outline of the' fundamental differences between the President's 
approach to education and the Republican approaches to education -- from pre-school through 
post·secondary education. 

I. EXPANDING HEAD START 

President Clinton has made expanding and improving pre-schooling the starting point for 
helping families give their children a good start on the right course. Republicans would slash 
these investments. 

• 	 HEAD START. President Clinton Adds 50,000 Children; Republicans Cut Up To 

180,000 Children. 


President Clinton already expanded investment in Head Start by $760 million 
from 1993 to 1995. Now, he proposes to increase annual funding by SI.5 
billion by 2002 to reach another 50,000 children. At the same time as he has 
expanded Head Start. he has also reformed the way the program works to 
improve teaching and facilities for. all the children who participate. 

Republicans: The House Appropriations Committee has approved reducing FY 
1996 funding for Head Start to overSlOO million below the FY 1995 level and 
over $500 million below the President's request. Up to 45,000 children would 
be cut off Head Start in 1996 if HHS is to maintain program 'quality. Freezing 
funding at the reduced level would cut off up to 180,000 children in 2002 
compared to 1995. 



II. IMPROVING 'ELEMENTARY AND SECONDARY EDUCATION 

President Clinton has lent national support to local schools and communities working to 
improve the quality of their educatiori by rigorously teaching the basics. making schools safe 
and drug-free, promoting increased parental involvement. raising student achievement and 
discipline. gening technology ihto the classroom, and providing opportunities to go from 
school 	to college or work. Republicans would eliminate national support for local educational' 
improvement. leaving students without crucial resources and assistance'they need to succeed. 

• 	 THE GOALS 2000: EDUCATE AMERICA ACT: ASSISTING LOCAL 
SCHOOLS. President Clinton Helped To Create This Initiative And Would Provide 
$896 Million by 2002 To Upgrade 85,000 Schools for 44 Million Children,' 
Republicans Would Eliminate It 

President Clinton helped create Goals 2000, which supports state; co~unity, 
and school efforts to raise standards of achievement and discipline and 
encourage studenJs to work hard meet them. Forty-eight states are already 
participating in this program. In his 1996 budget, the President calis for nearly 
doubling the program, to almost $700 million, with the, total level rising to 
$896 million by 2002. That's enough to support improvements for all 44 
million children in the over 85,000 public schools. 

RepUblicans: The House Appropriations Committee 'has approved eliminating' 
Goals 2000 entirely--undermining what was once a bipartisan effort to spur, 
bonom-up school improvement in schools across the nation. 

• 	 TITLE I: HELPING CHILDREN LEARN THE BASICS. ,Prai.dent Clinton' 
Would Expand It Each feu; Republkans Would Freeze Funding, Depriving Over 
One Million Children ofAid. ' 

President Clinton supports Title I Grants to Local Education Agencies, ' ' 
designed to provide needed resources to help students learn the basic subjects in 
school. The program has been reoriented to give schools more flexibility to 
support effective innovations that help all students read and write well and meet 
challenging standards. The President has already increased Title I funding by 
$573 million over two years, and he proposes an increase of $302 million this 
year, enough to serve 300,000 additional children, with further increases every 
year in the future~ 

Republicans: The House Appropriations Committee approved a reducing 
funding by $1.1 billion in 1996, cutting as many as 1.1 million children from 
the program. These children from our poorest communities would be denied 
the opportunity they need to reach their full potential. 

• 	 SAFE AND DRUG-FREE SCHOOLS. President Clinton Has Consistently 
Supported It; Republicans Would Gut It 

. President Clinton supports this initiative to make ,our schools safe from drugs 
and violence. The program funds everything from innovative anti-violence 
education and after-school programs to metal detectors and security personnel. 
The President would maintain funding at $500 .million per year. 



Republicans: The House Appropriations Committee cut this program by 60 
percent to $200 million, depriving over 23 million students of services in 1996 
alone. 

TECHNOLOGY FOR EDUCATION: GETTING COMPUTERS IN THE 
CLASSROOM. Republicans Would Gut This Clinton Initiative Whid, Leverages 
Private l'4oney for Technology in Public Schools. 

President Clinton has helped initiate this challenge to the private sector to join 
\\.irh schools and colleges to raise student achievement through the use of 
computers and new learning technology in the classroom. A $50 million 
federal investment in 1996 will leverage hundreds of millions of dollars in 
private support. . 

Republicans: The House Appropriations Committee cut this program in half to 
$25 million in FY 1996, denying school districts across the country the ability 
to panicipate in this initiative, and drastically slowing the. effort to leverage 
millions more from the private sector. 

• 	 SCHOOL-TO-WORK OPPORTUNITIES. President Clinton Has Supported A 
New 50-State Movement; Republicans Would Stop It In Its Tracks. 

President Clinton, with bipartisan support, signed into law the most important 
national program ever to help states and localities set up systems to link 
Federal, state, and local resources in new effective ways that ensure that all 
young people--including the 70% of young Americans who don't get four-year 
degrees--get the education they nee(i'to obtain good jobs with a future. All 
states have received planning funds, and eight "leading edge" states are using 
implementation grants to create systems that are getting positive reviews from 
companies nationwide. Twenty more states will begin implementation this 
year. President Clinton has proposed increasing support by 60% for FY 1996 
to $400 million, bringing to 43 the number of states implementing school to 
work systems. Remaining states would ~ up the.following year. 

Republicans: The House Appropriations Committee approvedslasbing the 
President's request by over 50 percent to $190 million. This would seriously. 
hamper efforts of 28 states to complete the reforms they started in 1994 and 
1995; twenty-two additional states would be denied the chance to implement 
their refonn plans to raise student skills. 

• 	 SUMMER JOBS. President Clinton Supports Work Experiences/or Youth; 
Republicans Would Eliminate These Jobs. 

President Clinton recognizes that the summer jobs program is an important 
. first opportunity to get work experience for many low-income youths, 
especially those in inner cities where jobs are scarce. Without these 
opportunities, these young people might not otherwise have any chance to learn 
skills and workplace behavior during their fonnative years. The President has 
proposed financing over 550,000 jobs in the summer of 1996 alone. 



Republicans: The House Appropriations Committee has approved eliminating 
this program, with an $872 million cut from the President's request. In the 
summer of 1996 alone this would eliminate this valuable work experience for 

, over' 550,000 urban and rural at-risk youth. 

III. INCREASING ACCESS TO POST-SECONDARY EDUCATION 

Assistance with financial aid to deserving college students is an investment in America' s 
future and helps families give their children a chance to make the most of their lives. Now 
more than ever. post-secondary education and job training are the gateway to America's 
middle class. Studies show that for every year of training a person gets after high school, his 
or her earnings rise by 6 to 12 percent. After 15 years in which college costs increased far 
faster than inflation but family incomes stagnated, President Clinton has initiated historic 
efforts to expand college access. Republican proposals would devastate access to post­
secondary grants and loans, and to job training, setting back college access by years if not 
decades. 

• 	 AMERlCORPS: HELPING STUDENTS WHO HELP THEIR COMMUNITIES. 
p,.esident Clinton Offers Opportunities to Nearly 50,000 Young People in 
Ame,.iCorps Next Year Alone plus over 1 Million Other Service Opportunities Each 
Year fo,. People of All Ages; Republicans Would Eliminate All of AmeriCorps and 
More Than 750,000 of the Service Opportunitia for People ofAll AgeS. 

President Clinton created AmeriCorps to enable young people to earn money 
for education by serving their communities--teaching, caring for the sick, 
making the streets safer. Already 20,000 Americans are serving in 
AmeriCorps, and nearly 50,000 are expected next year. He also, fully supports 
an additional 1 million service opportunities in Learn and Serve, VISTA, Foster 
Grandparents, and other programs. 

Republicans: The House Appropriations Committee approved eliminating 
AmeriCorps and the Corporation for National Service and cut opportunities in 
other ser:vice programs. Over 4.3 million service opPortunities for youth in 
their communities would be abolished over the next seven, years. In FY 1996 
alone nearly SO, 000 young Americans from hard-working, middle class 
families will lose the opportunity to serve their communities through 
AmeriCorps in lOcally-identified areas of crucial need such as health care, 
social service, and crime p~ventioD, and'to earn an educational award to help 
pay for college or other training. 

• 	 PELL GRANTS: PROVIDING THE LIFELINE TO COLLEGE FOR 
,WORKING FAMILIES. President Clinton Raised the Maximum Grant to a Reco,.d 

, High and Would Inc,.ease AnnuGi Funding by SJ.4 Billion by 2002; Republicans 
Would Eliminate Up To JOO,OOO Students From The Program. 

President Clinton has supported the Pell Grant program, and increased the 
maximum Pell Grant in his 1996 budget by 12%, to its highest level ever, 
$2,620. In his new budget. he would increase annual funding by $3.4 billion 
by 2002--enough to reach 960,000 more recipients and increase the maximum 
award to $3,128. 



t 	
Republicans: The House Appropriations Committee approved an increase in 
the maximum Pell Grant by only $100, to $2440. Furthermore. the committee 
approved eliminating about 300,000 students from the program who would 
receive awards between $400 and $600 under the President's proposal. For 
millions of students. grants make the difference between going to college and 
not going. between staying in school and dropping out. For example, $250 
equals approximately 25% of tuition and fees of community colleges., 

IN-SCHOOL INTEREST EXEMPTION: HELPING STUDENTS AND 
FAMILIES PAY FOR COLLEGE. Republicans Would Raise College Costs for Up 
to 4 i~i/lion Students. 

President Clinton supports the in-school interest exemption, under which four 
million need-tested students with Stafford loans do not have to pay interest 
while enrolled in school and during the grace period (six months) between 
leaving school and entering repayment. . . 

Republicans in their budget resolution propose $10 billion in cuts in studept 
loans. In order to achieve that level of savings and preserve unnecessary 
payments to banks, secondary markets, and guaranty· agencies, they will not 
only have to eliminate any subsidy for graduate or professional students, but 
also hit college students with higher feeSe-for example, eliminating the six 
month grace period for interest after college or raising the origination fees that 
every student must pay to get their loans. 

• 	 DIRECT LENDING AND INDMDUAL EDUCATION ACCOUNTS: MAKING 
COLLEGE MORE AFFORDABLE. President Clinton Supports Expanding These 
Initiatives; Republicans Want To Raise the Cost to Students and Reduce Access. 

PresideotCliDtoo supports expanding the new direct lending program and 
individual education accounts. Direct lending eliminates billions of dollars in 
unnecessary payments to lenders and others and makes Student loans cheaper 
and more efficient for students, schools, and taxpayers. With the passage of 
the Student Loan Reform Act, 104 schools and over 252.000 students initiated 
the program in 1995. On July I, 1995, more than 1,400 schools--representing 
about 40% of all loans and the maximum allowed under this year's 
authorization--began the second year on schedule. The President would expand 
the program to all schools and students. This program is already saving $6.8 
billion for taxpayers, lowering interest rates for students, and allowing 
borrowers to choose flexible repayment arrangements, including pay-as-you­
earn plans through Individual Education Accounts. In time, 20 million current 
borrowers and six million new borrowers per year will benefit. 

Republicaos have proposed legislation to reduce funds available for direct 
lending, prevent more schools from choosing to participate in the initiative, and 
cap participation at 40 percent of all loans. The committee mark also approved 
a reduction in direct loan administration funds by over 40 percent in order to 
cripple implementation and to deny the benefits of direct lending to low and 
middle income students. These ·actions will stop the growth of cost-effective, 
efficient direct lending in order to keep unnecessary payments flowing to 
wealthy banks and unnecessary middlemen. 
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• 	 EDUCATION AND TRAINING TAX DEDUCTION: REWARDING PARENTS 

WHO INVEST IN THEIR CHILDREN'S EDUCATION. President Clinton 
Supports A Deduction,· With All the Tax Breaks for the Wealthy, Republicans Don't. 

President Clinton suppOrts a tax deduction for middle-class families with 
education and job training expenses up to $10,000. This deduction would 
provide tax-favored treatment to education similar to the benefits for other 
investments like housing and equipment. It invests in those who invest in 
themselves and in America. 

Republicans do not support the education and training tax deduction. With its 
$20,000 tax cut for the wealthiest 1 %, the Contract with America includes tax 
breaks for capital· gains, gifts and inheritances in excess of $600,000, and the 
depreciation of business purchases--but not for education. 

IV. LIFELONG LEARNING 

In order to maintain good job prospects throughout their lives in a fast-changing economy, 
Americans need the opportunity to upgrade their education and skills regularly. President 
Clinton wants to support lifelong learning by reforming job training programs and putting 
resources and information directly into workers' hands. Republicans just want to slash job 
training. 

• 	 G.I. BILL OF RIGHTS FOR WORKERS (SKILL GRANTS). President Clinton 
Supports Skill Grants/or Anurica's Workers; RepubJictlllS Want a 25% Cut 
in Job Training Funds. . 

President Clinton: Under the adult reform proposal, low-income or dislocated 
workers (and others) could go to a One-Stop Center for help to get jobs, and leam 
about the services and track records ofjob training programs. Then. they could use 
Skill Grants at their own choice among those institutions. The President would 
provide 800,000 Skill Grants in 1996 alone. For youth training programs, the 
President proposes to build on and intensify the national reform embodied in the 
School-to-Work system to serve in-school and outooOf-school youth. Youth programs 
would be streamlined and funding would be conSolidated in a $2.9 billion. State grant, 
replacing current fragmented. efforts under the Perkins Vocational Educational and Job 
Training Partnership Act. In total, the President proposes to increase funding 
(excluding Pel! Grants) by over $2 billion by 2002. 

Republicans: The House Appropriations Committee cut funding by 50 percent below 
the President's request, and 25 percent below the FY 1995 level. These cuts would 
deny reemployment services to 506,100 dislocated workers and deny training 
opportunities to 84,000 disadvantaged adults compared with the President's request. 
Republicans also eliminate' over 550,000 job opportunities for disadvantaged youth by 
not funding the Suinrner Youth Employment Program. Millions of young people will 
lose the opportunity to develop adequate work preparation skills and obtain good first 
jobs. . . 	 ' 
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KEEP THE U.S. DEPARTMENT OF EDUCATION 


Joe Gorman and ??? 


As business leaders we generally are not in the habit of 


trying to save. federal bureaucracies. We believe that the 
. . 

federal government is too large, must reduce spending, and 

balance its budget. We arid many of our colleagues strongly 

support efforts in Congress to reach these ends. 

But we must be smart about how we do this, so our nation's 

future is secure. NationaI" priorities, not partisanship, should 

determine what we do. Some proposals in the Congress are simply 

short-sighted, particularly those that would scale back the 

federal effort in education or eliminate the U.S. Department of 

Education. Education must remain a strong national priority, and 

the federal government must continue to do its share. 

Quality education is more important to our future now than 

ever before. As employers, we know that a well educated 

workforce is a key to our growth and prosperity. Yet educational 

achievement in other industrialized countries far outpaces our 

own. Young people will simply not be.competitive in the 

workplace, or even employable, if they show up at our plants and 

offices lacking a core of academic knowledge and basic and 

advanced skills. That is why we and so many of our business 

colleagues so strongly support higher academic standards and the 

state and local education reforms necessary for students to reach 

them. 

Now, the federal government doesn't educate students 


directly, but it does have a vital role nonetheless. 


For nearly thirty years it has provided funds to give the 



most disadvantaged students the extra help they need. This 

approach has paid dividends; since the inception of the Title 1 

program, the gap between low and high income students has closeq 

considerably on national measures of reading and math. But there 

is much more to be done. This program, newly reauthorized in the 

last Congress, now must make sure that the most disadvantaged 

students get the support they need to. learn advanced as well as 

basic skills in the academic subject areas. 

For even longer, the federal government has been the primary 

source of financial aid for students attending college. 

Approximately half of the students in institutions of higher 

education rely on loans or grants in order to pay the tuition to 

stay in school. Increasingly, high wage jobs will be reserved 

for those who have some postsecondary training, either in a four 

year college or in a two year program. According to the Census 

Bureau, workers with a bachelopr's degre earn 74 percent more 

that high school graduates,and 155 percent more than high school 

dropouts. With education clearly becoming the "fault line" in 

our society, we must continue to help students pursue higher 

education. 

More recently, the federal government has 'been actively 

supporting state and local education reforms. With the . 

bipartisan enactment of the Goals 2000: Educate America Act and 

the School-to-Work Opportunities Act in the last session of 

Congress, the federal government is now supporting education 

reforms with seed money and with new flexibility that enables 

federal funds to be used to support state and local reforms. Both 

of these programs received, and continue to enjoy, the strong 

support of the business community. They promote high standards 

for learning, accountability for results, and the tools and 

freedom schools need to get results. While some in Congress wish 

to repeal these programs, we think they should become· the 

foundation for everything the federal government does in 

elementary and secondary education. 



We recognize that these and other programs could be managed 
',

someplace other than a federal Department of Education. But we 

don't think it would be smart to dismantle the Education 

Department and move these programs into other agencies. 

Doing that would diminish accountability at the federal 

level, a move in precisely the wrong direction. The last thing 

that states, schools or students need is a myriad of federal 

agencies each making disconnected decisions that affect 

education, with no one responsible for making sure that the 

cumulative effect of federal actions advances rather than impedes 

teaching and learning. No business would dream of making it that 

di icult for its customers to use its products. 

At the same time, merging education programs into a large 

bureaucracy would also be counter to good business practice. 

We've learned that smaller operating organiza~ions offer 

flexibility, innovation and more client-focused services. Over 

the past several years" the Education Department has reduced 

regulations, streamlined paperwork requirements, and made its 

student loan program more client-centerd.These advances would 

be jeopardized in a larger bureaucracy. 

Sound program management is vital. So is a national voice 

and national leadership in education. As we've learned in our 

own businesses, leadership and persuasion are important tools for 

change. Rallying the individuals and institutions necessary to 

make change around a shared vision is a precondition for lasting, 

widespread improvements. That is why we supported former 

Secretary of Education Lamar Alexander when he began the movement 

for national education standards, and why we now support 

Secretary Richard Riley's push for more challenging academic 

standards at the state and local level., School systems around 

the nation would not be busy raising expectations for their 

students if these two men had not forced the issue to the top of 

the agenda. And neither would have been successful in gaining 



the nation's attention --let alone our own--if they had been 

assistant secretaries in some larger bureaucracy. That alone is 

enough reason to keep a cabinet-level Department of Education. 

Education the key to our future. We in the business 

community are dedicated to doing everying we possibly can to 

improve our schools and give all of our students a solid 

foundation upon which to build their futures. This is a long 

term committment. Like most Americans, we believe we can succeed 

over the long haul only if education remains outside the realm of 

partisan politics, even if that seems improbable at the moment. 
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As business leaders we generally are not in the habit of 

trying to save federal bureaucracies. We believe that the 

federal government is too large, must reduce spending, and 

balance its budget. We and many of our colleagues strongly 

support efforts in Congress to reach these ends. 

But we must be smart about how we do this, so our nation's 

future is secure. National priorities, not partisanship, should 

determine what we do. Some proposals in the Congress are simply 

short-sighted, particuiarly those that would scale back the 

federal effort in education or eliminate the u. S. Department of 

Education .. Education must remain a strong national priority, and 

the federal government must continue to do its share. 

Quality education is more important to our future now than 

ever before. As employers, we know that a well educated 

workforce is a key to our growth and survival. Yet educational 

achievement in other industrialized countries far outpaces our 

own. Young people will simply not be competitive in the 

workplace, or even employable, if they show up at our plants and 

offices lacking a core of academic knowledge and basic and 

advanced skills. That is why we and so many of our business 

colleagues so strongly support higher academic standards and the 

state and local education reforms necessary for students to reach 

them. 

NOw, the federal government doesn't educate students 


directly, but it does have a vital role nonetheless. 


For nearly thirty years it has provided funds to give the 



most disadvantaged students the extra help they need. This 

approach has paid dividends; since the inception of the Title 1 

program, the gap between low and high income students has closed' 

considerably on national measures of reading and math. But there 

is much more to be done. This program, newly reauthorized in the 

last Congress, now must make sure ,that the most disadvantaged 

students get the support they need to learn advanced as well as 

basic skills in the academic subject areas. 

For even longer, the federal government has been the primary 

source of financial aid for students attending college. 

Approximately half of the students in institutions of higher 

education rely on loans or grants in order to pay the tuition to 

stay in school. Increasingly, high wage jobs will be reserved 

for those who have some postsecondary training, either in a four 

year college or in a two year program. with education clearly 

becoming the "fault 'line" in our society, this is hardly the time 

to make, it ,more costly for those pursuing higher education. 

More recently" the federal government has been actively 

supporting state and local education reforms. With the 

bipartisan enactment of the Goals 2000: Educate America Act and 

the School-to-Work Opportunities Act in the last session of 

Congress, the federal government is now supporting education 

reforms with seed money and with new flexibility that enables 

federal funds to be used to support state and local reforms. Both 

of these programs received, and continue to enjoy, the strong 

support of the ,business community. They promote high standards 

for learning, accountability for results, and the tools and 

freedom schools need to get results. While some in Congress wish 

to repeal these.programs, we think they should become the 

foundation for everything the federal government does 'in 

elementary and secondary education. 

We recognize that these and other programs could be managed 

someplace other than a federal Department of Education. 'But we 



don't think it would be smart to dismantle the Education 

Department and move these programs into other agencies. 

Doing that would mean accountability at the federal level 

would suffer. The last thing that states, schools or students 

need is a myriad of federal agencies each making disconnected 

decisions that affect education, with no one responsible for 

making sure that the cumulative effect of federal actions 

advances rather than impedes teaching and learning. No business 

would dream of making it ,that difficult for its customers to use 

its products. 

Sound program management is vital. So is a national voice 

and national leadership in education. As we've learned in our 

own businesses', leadership and persuasion are important tools for 

change. Rallying the individuals and institutions necessary to 

make change around a shared vision is a precondition for lasting, 

widespread improvements. That is why we supported former 

Secretary of Education Lamar Alexander when he began the movement 

for national education standards, and why we now support 

Secretary Richard Riley's push for more challenging academic 

standards at the state and local level. School systems around 

the nation would not be busy raising expectations for their 

students if these two men had not, forced the issue to the top of 

the agenda. And neither would have been successful in gaining 

the nation's attention --let alone our own--if they had been 

assistant secretaries in some larger bureaucracy. That alone is 

enough ,reason to keep a cabinet-level Department of Education. 

Education is the key to our future. We are dedicated to 

doing everying we possibly can to improve our schools and give 

all of our students a solid foundation upon which to build their 

futures. This is a long term committment. Like most Americans, 

we believe we can succeed over the long haul only if education 

remains outside the realm of partisan polit,ics, even if that 

seems improbable at the moment. 
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Draft 
Mike Cohen 

WHY BUSINESS' SHOULD OPPOSE EFFORTS TO" ELIMINATE THE 

EDUCATION DEPARTMENT 


1. Education is and must remain a national priority. It require,s. ,
national leadership and federal 'support. " , 

• Eliminating the Education Department--even if its programs are 
,preserved 	in other agencies--wil!, send the wrong signal to, the 
public about ,the importance of education; " " 

• Without a separate cabinet-I'evel Department of' Education, there ' 
would not be, a strong federal voice to keep. education on the front­
burner, raise important issues,' and support reforms. led by states, 
local communities, business and others. . Could' Lamar Alexander and 
Bill Bennett have had much of an. impact 'if ,they were Ass,istant 
Secretaries in the Dep.artment of HEW or Labor? 

• If education programs are scattered throughout the federal 
government (~.g.--student loans 1'0, Treasury, elementary and 
secondary programs to Labor or HHS, research ,to NSF) ,CQQrdioatiQo 
and accountability for federal efforts will suffer. The'last thing 
.that states, schools, or stuqents need isa . mYriad of f~deral' 
agencies making disconnected, deci,sions, ,that affect education--with 
no one responsible for m'aking sur~ that the cumulative impact 
advances rather than impedes teaching and learning. 

2. The Department's programs support, business" education: r, 

reform agenda: 
• Goa~ 2000, School-to-Work and the IASA support business 
efforts' to raise academic standards and support comprehenSive, 
systemic' education reform. This. is the first' time that the' federal 
government has made a deliberate effort to coordinate its, own 
programs with each other, with state 'and local education reforms, 
and with the business community education reform agenda. This 
c'oordihated, coherent 'approach strengthens ,the efforts of' each, 



partner .. 
• Many of the political groups leading' the charge to eliminate the . 
Education Department are also organized in' opposition to standards.... 
driven edu'cation reform at the local .and state, level. If they are 
victorious at ,·the. federal level,. their opposition' at the state and 
local level will be strengthened.. 

, 

3. We 'are making the Education' Department a better-managed, 
customer-oriented, leaner organizati9n--.and will continue to do 
so. 

.; Downsizing: We are working hard to streamline the· Education 
Department:. 

• Tbere are fewer- employees in the .Education Department now 
than', there were in 1979 when we were part of HEW--4,8xx . 
.compared with 7,2xx. We 'are continuing to downsize. 
• We have proposed a, major consolidation of our vocational 
education programs... 
• We have proposed eliminating' xxx programs OveralL 

• Flexibility: W~ ,have dramati'cally turned around' the regulatory 
process--instead of regulation-writing being 'on autopilot as. in the 
past: 

• We have issued no regulations for Goals 2000; 
• We are only issuir)g regulations for IASAwhere explicitly' 
required by ,law; 
• We have an officialpolic~/th'at presumes we will n.Qt issue 
reg~"3tions after Congress 'passes a. law--regulations will only be 
issued ita strong case can be 'made that they are needed; 
•. We nowcan-':'and do":-provide. waivers to statutory and 
regu latory requires 

• Improved Management:. We have continued .and substantially 
expanded the Quality Management., Initiative~ started byDavid 
Kearns~note--this heeds work . 

• We have upgraded technology and invested in training for our 
employees; 
• We have improved managem'ent and budgeting of the student 
financial aid program ' 

• 
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WE NEED A U.S. DEPARTMENT OF EDUCATION 


Joe Gorman, John Clendenin and 777 


As business leaders, we are generally not in the habit of trying to 

save federal bureaucraCies. We believe, that the federal government is too 

large, must reduce spending, and balance its budget. We and many of our 

colleagues' are strongly supporting efforts in Congress to reach these 

ends. 

But we also think that we must, be smart about how we do this. 


National priorities, not partisanship, should" determine what we do. And 


we believe strongly that education' must remair:l a national priority, with 


ar:l appropriate federal role 


, , 

1. education more important now than ever before--business knows that a 

well' educated workforce is the key to our growth and ,survivaL For young 

people--they will simply not be competitive ,in the workplace if they don't 
. . 

. show up at our plants and offices with' a core of knowledge and basic' and ' 

advanced skills. Th'at is why we and many of our business colleagues have. 

worked sohar,d at the state level in support of educa'tion refOrm . 
.;:; 

,2. important federal role in education--to support state, and local ed 

reforms, provide' assistance to the most disadvantaged, in gainingqasic 

skills, and help'ing students and their families pay for college. 



'. 

3. opposed to e~forts to dismantle the ~.S. department of education. 

Having a cabinet level department is as important as the specific 

programs it houses, 

• we need a national voice and national leadership in . education-­

leadership and pursuasion are important tools of change, as we've 

learned in our own business. We' supported Lamar Alexander and­

. President Bush when they began the movement for natioanl academic 

standards, and we support Pres. Clinton and Dick Riley's efforts to 

continue to push for more challenging academic standards at the 

.state and, local level. But we also know that Alexander--and Bill 

_Bennet and Ted Bell before him, would not have been effective in 

getting the nation's attention if "they had been assistant secretaries 

in some larger bureaucracies. 

• recently enacted programs--specfically Goals 2000 and the" 

School to work Opportunities Act--received and continue to enjoy 

the strong support of the business community. They reflect well the 

needs of business and our own eff<?rts, in partnership with" governors 

and other state education leaders, to promote reform in every state 

in the country. They promote high standards for learning, 

accountability for results, and "giving schools the tools· and freedom 

they need to get results." While some ir: congress wish to repeal 

these, we think they should become the foundation for everything the 

federal government does in el. and sec. education. This has already 

happen~ with the overhaul of ESEA, which we also supported, 

because... 

4. we believe education must remain outside the realm of partisan 

politics--even in though we are in higly charged partisan times. That is 



'. 

why we and others in the business community have consistenly worked 

with governors and Administrations of both parties 



TALKING POINTS FOR CALLS TO CEOs 

• 	 As you know, this is a challenging time in Washington and I am concerned that the 
recent bipartisan legislative accomplishments we have had in the area of education--such 
as the School-to-Work Act and the Goals 2000 Act--are in jeopardy. 

• 	 The overall federal role in education is being challenged. I welcome the debate and 
recommendations on how we could serve children and families better, but believe 
strongly that improving education must remain a national priority. 

• 	 I need your help. 

• 	 I would like to invite you to meet with me in Washington in early June to discuss this 
and, if you are willing, to participate in a press event in support of education and the 
need for a federal role in education. 

• 	 Since I have been in office, and Lamar Alexander and David Kearns before me, we have 
made great strides in reinventing the U.S. Department of Education. We have: . 

* 	 consolidated and cut programs 
* 	 reduced regulations 
* 	 passed laws that allow states and schools to waive federal rules and regulations 

that get in their way of reform 
* 	 reduced employees by 30%; and 

* 	 implemented customer-oriented programs such as 1-800 information lines 

• 	 I believe this a critical time in the history of public education and to abolish the 
Department will set back the effort to raise academic standards, and upgrade students' 
occupational skills. 

• 	 Who on your staff should we contact to follow-up on this invitation? 



.Message 

While the business leaders will be informed that the event will focus on the importance of 
maintaining a U.S. Department of Education, the invitation to them and the press message will 
need to focus on the following issues: 

1. , 	 The importance of education to our nation and our economic well-being. 

2. 	 The important role the U.S. Department of ;Education has in improving education: 
• 	 A national voice 
• 	 clearinghouse of good ideas/catalyst for solutions 
• 	 accesss to higher education 
• 	 helping communities and schools meet the needs of their students 

3. 	 The Department has "reinvented" itself already and is providing the customer-oriented 
support states and communities need. 
• 	 reduced regulations (none in Goals 2000) 
• 	 consolidated programs (others have been cut) 
• 	 customer-friendly access to the Department (1-800-USA LEARN; Sattlite Town 

Meetings, etc.) 
• 	 restructured programs offices (OESE State team structure) 

We look forward to discussing this proposal with you. 

cc: 	 Frank Holleman 
Mike Cohen 
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May 10, 1995 

MEMORANDUM TO THE SECRETARY 

FROM: 	 Mike Cohen 

Jennifer Davis 


RE: 	 Press Event with Business Leaders 

We spoke earlier today about the possibility of holding a press event with business leaders in 
support of the Department of Education. This memo outlines our proposal. 

Participants . 

We have reviewed the option of involving others in this event (e.g. Governors), but believe that 
the event would be more focued if the business leaders are the only participants. We would 
propose the following four CEOs, but would like to discuss with you other business leaders you 
have worked with over the years who, could also be invited to participate. 

Frank Shrontz 
Chair and CEO 
The Boeing Company 

John Clendenin 
Chairman of the Board, President and CEO 
BellSouth Corporation 

Joe Gorman 
Chairman and CEO 
TRW, Inc. 

,Oz Nelson 
Chaiman and CEO 
UPS 

Timing 

It will be difficult to organize an event with CEOs on short notice. We believe it will be 
important to carefully review the legislative calandar to identify the critical point when an event 
like this could have a major impact. It is likely that the major votes will not take place for 
several months. In any case, we need roughly a two week lead time to put the event together. 
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AN INDEPENDENT NEWSPAPER 

ff~_iJ_e__~__~~~ ?_______~~____________~_____ 

Chairman Kasi,h ~Budget .... T HE SPENDING plan for the next seven 
years that the House Budget Committe~ 
approved early yesterday sounds. tougher 

than its Senate counterpart but, in fact, is only 
marginally so. Broadly speaking, they're the 
same. Both seek to balance the budget by the 
year 200~ mainly by cutting Medicare, Medicaid, 
welfare and domestic appropriations while pro­
tecting'Social Security and defense. (The House 
plan would actually increase the defense budget a 
little above the levels currently planned). 

The House panel also had to accommodate the 
large tax cut the House improvidently passed last 
month. It would do so in part by running larger 

.' deficits than the Senate for most of the seven­
year period, then coming to balance more rapidly 
at the end. The deficit would be erased in those 
final years in part through stepped-up Medicare· 
and welfare cuts and in part by virtue of some 
heroic assumptions as to the likely behavior of 
interest rates. The notion is that enactment of a 
balanced budget might produce a dividend in the 
form of lower interest rates. The Senate would 
use that for a tax cut if it materialized. The 
House committee, unable to wait, assumed it 
would materialize, and in that sense declared its 
tax cut partly paid for in advance. 

· Though they differ somewhat in degree, both 
'resolutions would put more pressure on' the 
health care programs, Medicare. and Medicaid, 
than can likely be sustamed without harm to 
health, the health care system or both. The 

· welfare cuts are also too large and would likely 
· do damage. As to the rest of domestic govern-" 
ment, it sounded as if the House was proposing to 
cut ~he most. House Budget Committee Chair­

. 

there 

'. John Kasich said he was suggesting three 
epartments be abolished-Commerce, Energy 


and Education-whereas Senate ChairrnanPete 

Domet:tici had suggested Commerce only, and 


was more. But, in fact, aides say the 

domestic appropriations ceilings in the two reso­
lutions are about the same from year to yeat. 


he difference is more a matter of style than of . 
ubstance. Mr. Kasich relishes suggesting specif­

ic cuts, while Mr. Domenici is more reserved. 
lot of the illustrative cuts on Mr. Kasich's' . 
.. ~p_.c; ..-,.~;lengthy list are eas. The country could get ,... .}i,....J.,,~~ 

along jus~ fin . example, without an Energy,' ..... . 
.an Education· r' a Commerce departmeQt, espe­
'cial y as. their important functions would be dealt 
off to other agencies and continue to be per­
f rmed. It could get along just fine with lower 
arm price supports and without such perennials 

as rughway demonstration' projects too. On the 
other hand, it's.probably not a good idea to cut 
Head Start nor maintenance funds in the national 
parks. The virtue of the list is that it shows 
without flinching how tight the Republican budg­
et would be. . 

The goal of reducmg the deficit is right. The 
problem with these resolubons is that they're 
confined to only part of the budget-why exempt 
Social Security when it is a fifth of all spend­
ing?-and perhaps try to do too much in too short 
a time. Sooner or later the Democrats-for the 
sake of the threatened -programs they profess to 
care about, and for their own sake-lest they be 
left at the starting gate, are gomg to .have to 
propose an alternative. Our ownsen~ is that the 
longer they wait, the more they risk. 
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AS I SEE.T :. '. " :,' ,', --. " '::, ,. ­

poo~ srudenrs, collc:ge scholafshipr-cxistcd 
long before the Department \\':15 cre:lted in Euthanasia 

I 

1979. He:1dstan: is currenth' administered b\' 

·THEC\.JWr-T AD:lU:-\ISTMTIO~ is expanding 
. the U,S. Department of Education "ith new 
programs like direct student lending (see p, 
122), Here's a much better idea. Close it down. 

[ sen'cd in the dep:1rtment for 18 months 
during the Bush Administr:ltion, as Assistant 
Secretary for Education Research & Impro\'e­
ment, I was responsible: for supecyising the 
spending of 5450 million each yea~' 
\\ithout hesitation that most ofthe: mo .• \\' 

Diane R;Mtch was 
A~sistant Secretary of 
Education In 1M 
Bush AdminiStration. 
Her Ia:esl book 1$ 
Natit:m81 Stsndal'fls 
in Amerlan 

Educs.'ioI'I: A 
Citizen's Gukle 
(Brookings). 

wasted. It su St Ize tec nieat aSSIstance that 
, no on~sked for; research that few read or used; 

multimillion-dollar programs that sen'ed onl)' 
those professionals who receh'ed the funding; 
and acthities that were protected b)' congress­
men, or their staff members, who were assidu­
ously courted by education lobbrists. ' 

I did learn one thing on the job: The only 
wa)' to achiC\'e etemallife was to become: a 
fedent program. Seldom was an)' program in 
my agency C\·aluated. When 1 tried to evaluate 
them, the: recipients went screaming to their 
congressional protectors. 

At appropriations time, the Democratic 
congressman who quizzed me g?t his script' 
from'the lobb},ist for the "regional educa­
rion laboratories," which recei\~e about S50 
million each year. (Con\'eniendy, tht lobby·· 
ist was a former staff member of the congress­
nlan,) If the departnlent tried to withhold 
funding from some useless project, there was 
sure to be some threatening Ic:tter'fr<,>m a 
congrcssman, \\ith hintS ofan im'estigation or 
public hearings. 

The Department of Education W:lS estab­
lished in 1979, in the w:ming months of the 
Carter Administration. It is one of the smallest 
cabinet agencies, \\ith ~ budget ofabout 532 ' 
bil1ion~ But this is a tail that wags a big dog. It 
m:magcs :lbout 250, feder:d programs, issues 
regulatiollsand employs about 5,000 people. 

Now, most of the 5;000 are \'el')' nice peo­
ple, and some are extremely competent. But 
most :lre clerks and grant administr;ltors who" 
know less about education than the a\'erage 
teacher. They arc no better qualifij:d to help 
or direct the nation '$ schools than is the staff 
in an~' state or city or count)' department 
of education, 

IfGle Educ:ttion Dep:trtment were :tbol­
ished, it would not be missed, All the n.luabJc: 
functions performed by the federal go\'ern­
ment- ellC Headstall program,. extra funds for 

the. Dcpacmenr of Health &. Human Sen'ic~s; 
college lo:ms could be :idminisrercd efficienth' 
by dle Treasury' Department; and funci.. for poor 
kids could be transferred to the states as a 

. block gnnt. The Department should be re­
placed br a sm:t11 Office of EduC'ation, to col­
lect data and report to the nation on the condi­
tion ofeducation . 

. For its S32 billion the Department ofEdu­
carion does not cducate a single student, It does 
not make schools better. Its ,\'el'); existem:e is a 
burden to states and localities, because the de­
pan:nlent's regulations require: them to em­
plo~'bllreaucrars to monitor compliance \\;th 
federal regulations. E\'el')' time anadministra­
tor is hired to \\'rite reports on federal programs, 
local resources are expended th:tt ought to be 
used in the c13.SSroom. An international stud\' 
reported recentl}' th:lt 50% of those emplorcd, 
in American schools arc: not teachers, the high­
est proportion ofnoninsttuctional persoimel 
ofall modern industrial nations. 

,Ifthe department: were abolished, all funds 
for education refonn,teacher training, bilingu:d 
education, aid for the disad\'aIll::1ged"special 
education for dir.abled students and technical 
assistance could be returned to the states. The 
states:lre freer to initiate experiments, likelier to 
close down failed experiments and more ..sensi­
th'e to local needs than is the fedent gm'ern­
mem. B)' contrast, federal programs add un­
necessary administrath-e costs. They mean uni­

. The Department'of 
Education does DO 

. educating, but it does 
, provide a lot of pork. Why 
Dot kill the darried thing)-
form regulations that reduce flexibility :md 
ignore local \'ariations; failed fedent programs, 
peotec'ted b)' their sponsors, are seldom evalu­
ated a,ud almost neyer terminated. 

I came away from m)' Washington job \\ith 
this firm comiction: The people who arc soh'ing 
problems and achie\ing educational break­
throughs :1£e not in Washington, D.C. They'arc 
out in the schools, in the state capjtals, in the 
cities andto\\'ns, The federal government 
should not be micromanaging these people. 
B)' abolishi!)S the Department of Education, 
Congress can make sure that more money 
goes to the n:ltlon's classrooms and can rerum 
control of education to the states and localities 
where it belongs. _ 
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RESPONSE TO DIANE RAVITCH 

It has become fashionable for former Reagan/Bush education 

officials, such as Lamar Alexander and William Bennett, to, call for the 

abolition of the U.S. Department of Education. Now former Assistant 

Secretary Diane Ravitch has joined the chorus of those who would 

eliminate the agency they once headed (Forbes, May 22, 1995). Ms. 

, Ravitch, like her colleagues, argues that the Department of Education has 

done nothing to improve education and has, indeed, wasted hundreds of 

millions of dollars, while they were running the place, 

This is an astonishing admission of poor stewardship and 

management failure on their part. They overstate the case, but I won't 

argue with them. However, just because Reagan and Bush education' 

officials couldn't figure out how to make a positive difference with the 

resources they were entrusted with, doesn't mean it can't be done. There 

is a huge leap in logic between their failed leadership and the argument 

that the Education Department should be abolished. 

Education. is more important to 'America's future than ever before in 

our history. In 1992, the average earnings of those with a college degree 

were almost twice those of people with a high school diploma, and more 

than two and a half times of those who had not earned a high school 

diploma. In this decade, nearly 90% of the new jobs being created will go 

to people with some postsecondary education, and virtually none to those 

without a high school degree. Increasingly, the American Dream will come 

1 



true only for those who reach for it based on a solid foundation of 

learning. 

. Now, learning is ultimately an individual and a family 

responsibility--there will never be good substitutes for .individual 

initiative and parental support. And local communities and state' 

governments bear the responsibility for providing good schools. But there . . 

is also a vital role to be played by the federal government, helping 

families pay for college, helping schools strive for ·excellence, and helping 

to ensure educational opportunities for all. ..... 

Because education is so important, President Clinton is committed 

to investing more, and more wisely, in education. Rather than eliminating 

the U. S. Department of Education, Secretary of Education Richard W. Riley 

has been quietly leading the effort to make sure the Education Department 

manages· those investments properly. Here are some of the ~hings this 
. . 

Administration has done to improve education for Americans and to 

improve on the performance of our predecessors : 

• Helping students pay for college: The U.S. Department of Education 

provides financial aid to approximately one out of two students. attending 

a postsecondary education. The Pell grant program makes grants 

averaging $1,500 to nearly four million students, mostly from families 

earning less than $20,000 per year. When Secretary Riley took office on 

Jan. 21, 1993, this program suffered from a $2 billion shortfall, because 

Reagan/Bush officials couldn't figure out how to accurately predict the 

annual costs of the program. Instead of continuing to pile up this debt and.' . 

borrow from funds intended for future beneficiaries, Secretary Riley 

eliminated the deficit, improved forecasting and budgeting, and is now 

operating the program on a slight surplus. 

2 
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The Clinton Administration has also instituted a new Direct Loan 

program, through which students borrow directly from the federal 

government, and have a wide variety of repayment options. This approach 

reduces bureaucracy, and provides more options to better serve both 

students and postseco.rdary institutions. Students at participating 

institutions report less paperwork, shorter lines, and 24-hour tu.rn-around 

in processing loans. (Note--sometime in the past few weeks there was a 

good story in the clips that illustrates this. poin~--maybe we can pll!.g in a 
real example). 

Along with changes in the older guaranteed loan program, these 

reforms will save taxpayers $6.8 billion by the year 2000, and save 

students nearly $2 billion in interest payments in the same period. (Please 

check--are these the same time periods?) 

• Raising academic expectations: One of the major weaknesses' of the. U.S. 

education system is that our schools expect too little of our students, 

especially compared with other countries. When he was Secretary of 

Education, Lamar Alexander proposed to help remedy this problem by 

. setting national standards for what students should 	learn~ and national 

examinations to measure their progress. While he was promoting this 

idea--and funding the widely criticized U.S. History standards-~the', 

Chapter 1 compensatory education program he was responsible for 

administering--a $6 (check figure) billion program of aid to elementary 

and secondary schools serving di'sadvantaged students--was in fact 

keeping academic expectation's low. This is ~cause, the federal testing 

and accountability requirements built into the program focused only on 

low-level reading and math skills. These of course are important skills, 

but not enough. They don't reflect whether students know history or, 

3 



science, or can write well. And, because· of their pervasive effect on 

testing practices in virtually every school district in the country, these 

federal testing requirements have been a l1')ajor cau~e of low level, frankly . 

boring, instruction that is so prevalent in many schools. 

Now, Lamar Alexander wasn't· responsible for these requirements-­

Congress passed them before he came into office. But he did nothing to 

change them. We have. Through the Administration's Goals 2000 program, 

47 states are receiving financial support to raise academic expectations 

for their students--their own way. Goals 2000 helps local communities 

and states set their own expectations, and then implement locally 

determined approaches to improving teaching, increas~ng parental 

involvement, using new technologies and other steps to improve student 

learning. 

Further, we've overhauled the old Chapter 1 program, so that it too 

is aimed at helping students reach the challenging academic standards 

each state sets. Now, as a result of the Clinton Administration's efforts, 

, what is taught in schools is based more on the independent decisions of 

local and state authorities, not on federal accountability requirements . 

• Getting rid of regulations and red tape: At the 1989 Education Summit 

with President Bush, governors of both parties complained about federal 

regulations in education. They cited numerous examples of federal 

requirements that led to Many of these simply made no sense. Others 

resulted in wasted dollars and interfered with their ability to lead needed 

education reforms. For the most part, the regulations they complained 

about had been promulgated by Republican Administrations, based on laws 

signed by Republican Presidents. 

The governors and President Bush agreed that the Secretary of 

4 



Education needed the authority to waive federal requirements that got in 

the way, and that state education systems needed to be held ,accountable 

for performance, not compliance. 

As Secretary of Education, Lamar Alexander talk'ed a lot about 

flexibility" but he didn~t make a dent in the problem. In fact, he issued his 

own regulations on how the logo of his America 2000 program could be 

used by local communities and states. Congress didn't make him' do this, 

and neither did any special interest groups. He did this one all on his own. 

In contrast, President Clinton and Secretary Riley have delivered. 

When Congress passed the Administration's Goals 2000 proposal, the 

Secretary received the authority to ,waive federal education requirements 

if they got in the way of improving teaching and learning. In fact, Goals 

2000 enables the Secretary to delegate his new waiver authority to six 

states, so that state education agencies will be able to waive federal 

rules, without checking .with Washington first. G'oals 2000 itself is being 
, , 

administered without issuing any regulations at all" and other programs 

are being run with a minimum of regulations and a maximum of flexibility 

for ,schools. 

Taken together, these initiatives and others in how the Education 

Department operates will make the federal government a supportive 

partner in education, rather than a bureaucratic obstacle to it. None of 

these could have been acco~plished if these, programs were scattered 

around the federal government, as Ms. Ravitch proposes. Only a Secretary 

of Education, with a singular focus on improving teaching and learning at 
, 

all levels, of education, could bring the vision, management and political 

skills necessary to make these changes. Dismantling the Education 

Department now would mean turning the clock back on real progress, and 
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diminishing our, ability to make vitally needed investments payoff. 

When Bill Bennett and Lamar Alexander and their colleagues were in , 

office, they didn't talk much about dismantling the Department of 

Education. And every 4 years, just before Presidential' elections, the 

ReaganlBush Administrations proposed substantial increased in education 

funding. (Check this) ·Now, but of office; they are playing to a different, 

more extreme part of the electorate now. But they are still playing 

politics with education. Its time to stop. 

Michael Cohen 


, Senior Advisor to the Secretary of Education 
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