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To: Anne E. McGuire/WHO/EOP _ W\”V@ Qﬁ ()@A?SW m /(K
cc: Pamela B. VanWie/OMB/EOP @/ W 6< Qj\/“\/ @ 7 Ob‘*J/ (
Subject: DOT writeup S~ D .

y them? | have left them a message asking what specifically
ich is quite a large number. We need to know.

Here is my edi

Pam, | am trying to double check@ are no money implications here wﬂm/DOT, but | wanted to bring it
to your attention right away. Let me know if you think there is a problem asap.

U.S. Department of Transportation
Garrett A. Morgan Technology & Transportation Futures Program -- The Department of
Transportation commits to establish the Garrett A. Morgan Technology & Transportation Futures
Program, which will reach 1 million students by the year 2000 through tutoring, mentoring, and
education curricula. The goal is to build a bridge between America's youth and the transportation
community. All the agencies of the department will contribute, including the Federal Aviation
Administration, Federal Highway Administration, U.S. Coast Guard, Federal Railroad
Administration, Federal Transit Administration, Maritime Administration, and National Highway

Traffic Safety Administration.
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Record Type: Record

To: Anne E. McGuire/WHQO/EOP

ceC:
Subject: HUD writeup

Can you have the attached sent to HUD to make sure they think it is OK? | need their comments by 11
am or so. Thanks!

Department of Housing and Urban Development g{

Neighborhood Networks —- HUD commits to ekpand its Neighborhood Networks to create 500
computer centers in assisted or insured housng by the year 2000, more than doubling its current
program. These centers will give more than 50,000 households the chance to gain job skills
necessary to enter the workforce, and will educate children through after-school programs,
mentoring, and internships. HUD will work in partnership with educational, business, and
community groups to create, operate, fund, and sustain these computer learning centers.

HUD will challenge owners of assisted housing properties to provide space, motivation, and
involvement in Neighborhood Networks; challenge business leaders to provide equipment and
technical assistance, prepare people for the job market, and perhaps most importantly, hire those
people motivated to learn and to work; and challenge community organizations to help with
fundraising, tutoring, mentoring, and accessing local economic opportunities.

NCAA Partnership -- HUD commits to a partnership to expand the NCAA's Regional
Excellence in Academic Preparation (REAP) camps to four empowerment zone/enterprise
communities cities next year, with the goal of 25 cities by the year 2000. REAP camps help
troubled youth ages 10-13.

Lead Paint Poisoning Prevention -- HUD commits to funding new partnerships with parent
and community groups, including United Parents Against Lead, to educate more than 10,000
families about lead hazards over the next two years. \
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Record Type: Record

To: Anne E. McGuire/WHO/EOP

cc: Pamela B. VanWie/OMB/EOP, Keith E. Laughlin/CEQ/EOP
Subject: USDA summit commitment

Here's my edit of USDA. Anne, can you check it out with the Dept?
Keith/Pam: let me know what you think. | hope to ship to Summit by noon.

United States Department of Agriculture
Food Recovery and Gleaning -- USDA commits to increase significantly the amount of excess
food that is recovered and distributed to Americans in need, with a particular emphasis on
involving young people in gleaning. Secretary Glickman will hold a National Summit on Food
Recovery, modeled on the Presidents' Summit, calling on Americans to commit to increase
recovery of excess food. The Department will work with youth groups to recover excess food
from school lunches and large concerts, and with farmers' markets, rural empowerment zones,
and school districts.

lThis Land is Your Landjj] Environmental Service Initiative -- The Department commits to

" engage 26,000 more Americans in voluntary environmental service, and to offer conservation
education to half a million school children by the year 2000, through a 25% increase in the Forest
Service Volunteer Program and an increase of over 40% in the number of volunteers in its
Natural Resources Conservation Service [JJEarth Team.]JJj

. M this next one was already announced as a separate 4-H commitment) )

in eér-school Activities == -with-state-cooperative axt

and the National 4-H Foundation to expand the 4-H Program to engage an additional 300,000
youth in after-school activities. To meet this goal, the 4-H program will recruit an additional
20,000 teenage and adult volunteers who will serve as program coordinators and mentors.
USDA will also provide assistance to the Future Farmers of America, the National Farmers
Union, the Nature Conservancy, and the American Heart Association to help those organizations
meet their goals to increase after-school activities that provide mentoring, environmental
education, and nutrition education to youth.
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Record Type: Record

To: Anne E. McGuire/WHO/EQOP

cc:
Subject: DOL commitment to summit

DOL sent in one interesting idea for a summit commitment, but | wasn't confident enough of the scope or
description to send it in to the Summit tonight. We are trying to make a Monday noon deadline for getting
Federal agencies into the "promise book" that will be distributed to all summit delegates, but for the
moment | am leaving this one out. '

If you have time and want to either ask DOL these questions or e-mail this to them, here is my edited
version of what Natalie Wymer sent me, along with a list of questions | felt needed answering before |
could include it.

Looks interesting but need more details: what will Dept. actually do? Just a campaign that saving is good, or
a specific program/account to save? What does [Jlocal grade/high schoolsj] mean —- is this only DC or
nation-wide? Any sense of how many kids this would reach? Does the ASEC know they will be your
partner?

U.S. Department of Labor
I The New Millenium Savings Club for KidsjJ] -- The U.S. Department of Labor commits to a
campaign directed at grade school and high school students to establish early and positive habits regarding
the value of personal financial savings, working in partnership with the American Savings Educational
Council. :
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Record Type: Record

To: Anne E. McGuire/WHO/EOP

cc: Pamela B. VanWie/OMB/EOP, Keith E. Laughlin/CEQ/EOP
Subject: EPA summit commitment

Here is my edit of EPA's proposed commitment. Can you run it by them to make sure they agree with my
edits? Pam and Keith, let me know of any concerns by noon Monday.

U.S. Environmental Protection Agency
Community Environmental Service Agreement with Senior Citizen Groups —- The U.S.
Environmental Protection Agency commits to expand senior citizen volunteer efforts to protect
public health and the environment through a Memorandum of Understanding with the National
Council on the Aging, the Environmental Alliance for Senior Involvement, the Corporation for
National Service, and the Administration on Aging at HHS. Senior citizens, a growing and active
segment of our population, have a large staks in protecting the environment, not only because
they are Jjat riskjjlj in terms of air and water pollution, but also because they want to protect the
health of their grandchildren and provide them with a clean environment. This project will train
senior citizens to work with children to teach them how to protect the health and environment of
their community.
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To: Anne E. McGuire/WHO/EOP

cc: See the distribution list at the bottom of this message
Subject: DOJ summit commitments

Anne, here's my edited version of DOJ's list of summit commitments. | plan to include them all at this
point except for the last one ("Get Involved, America"), which | find a little vague. Could you ship to chief
of staff at DOJ to get one last reaction from them?

To the rest of you, let me know if you see any problems asap. The tentative plan is to give this to the
Summit people by 11am or so Monday morning, to go into a publication for Summit participants.

Youth Network -- To promote youth service, the Deparment commits to create a Youth Network
to provide a forum for young people, national organizations, and DOJ to exchange ideas about
juvenile violence, delinquency prevention, and volunteerism. Through a web site and national
meetings, the Network will offer young people a chance to participate in local delinquency and
juvenile justice programs and policies, as well as to contribute to the national debate on these
issues. Partners will include the National Crime Prevention Council, Boys and Girls Clubs of
America, Big Brothers/Big Sisters, National League of Cities, MADD, United National Indian
Tribal Youth, Youth Build, and others.
Juvenile Mentoring Program (JUMP) -~ The Department will commit $9.6 million to 52 new
JUMP sites across the country, many of them in communities attending the Summit, to support
one-on-one mentoring for more than 6,500 at-risk young people, more than doubling the
number of sites in the JUMP program. The program uses community volunteers as mentors, and
grantees coordinate with local schools.
Drug Education for Youth -- The Department of Justice, working in partnership with the
Departments of the Navy and the Army, will expand the number of DEFY sites from 3 to 30,
6 reaching 1,000 young people. Using military role models to promote positive life choices and
J‘\ reduce the demand for illegal drugs, each DEFY site offers a summer camp program for about 30
children between the ages of 9 and 12 at a Navy, Marine Corps, or other military facility. In the
J following ten months, the children are mentored by individuals from the local U.S. Attorney's
W’ & Office, police department, or local university, taken to special events, and taught the value of
{ QJ \{\Q/ )" education, health, and citizenship.

&\S\ Public/Private Mentoring Alliance -- The Department of Justice, with the Corporation for
National Service, will convene a Public/Private Mentoring Alliance of federal agencies and private
national organizations supporting mentoring activities. The alliance will disseminate information
nation-wide on the value of and opportunities for mentoring, and explore the possibility of a
training and technical assistance initiative to expand effective mentoring programs across the
country.

Not planning to include next item at this point: '
etTnvolved Americalll] Initiative -~ The Department of Justice commits to help volunteers

identify specific, practical steps that they can take to reach out to youth and reduce youth
violence. DOJ will partner with community, education, and law enforcement groups to create and
distribute materials that will help them assist young people.
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1500

RESERVE AFFAIRS

MEMORANDUM FOR MS. DIANA FORTUNA, FEDERAL INTERAGENCY WORKING
GROUP FOR THE PRESIDENTS’ SUMMIT

SUBJECT: Descriptive Summaries of Department of Defense Commitments

As requested, please find attached a “re-worked” and condensed listing of the various
DoD commitments in support of the Presidents’ Summit. If there are any questions, my point of

contact is Colonel Thomas G. Bowman, USMCR, and he may be reached at (703) 697-6631.

Amy A. Hickox
Acting Deputy Assistant Secretary/Chief of Staff

Attachment;
As stated
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DEPARTMENT OF DEFENSE
DESCRIPTION OF COMMITMENTS

ARMY

Has committed to expand opportunities for active duty, reserve, and retired military
personnel to volunteer ime as mentors and tutors in schools in their local
communities; and will also expand opportunities for young people to give back to
their local communities and contribute to the common good through a community
service learning module in the JROTC program.

America’s Army recognizes the importance of community coalitions and the role they
play in responding to the needs of our nation’s youth. We participate as a partner in a
variety of these coalition efforts. There are many individual programs designed to:
keep kids off of drugs and out of gangs, mentor young minds, clean our
neighborhoods of destructive graffiti and provide worthwhile apprenticeships with
local businesses. However, these programs are far more effective when they are part
of a coalition effort focused on a specific location. We believe that community
coalitions are designed to provide the five fundamental resource goals described in
the President’s Summit. To this end, America’s Army is committed to enhancing our
association with these community based coalitions.

Our dedication in this endeavor is best exemplified by our efforts in drafdng a
Memorandum of Understanding with Community Anti-Drug Coalition of America
(CADCA). We will strive to identify through Junior Reserve Officers Training Corps
(JROTC) student leaders who will assist in the CADCA National Youth Academies
whose goal it is to train and build youth coalitions in more than 100 cities in the
United States, involving more than 200,000 youth by the year 2000.

NAVY

The Department of the Navy is committed to increasing our current efforts in

voluntary youth tutoring and mentoring, focusing on literacy and anti-drug education.

The Navy and Marine Corps, combined, will establish partnerships reaching well
over 600,000 youths through the year 2000.

Through the Navy’s “Personal Excellence Partnership Flagship” the Navy will
increase our current efforts in youth tutoring and mentoring by establishing
partnerships that reach over 400,000 youths through the year 2000. The purpose of
this program is to assist America’s youth, from pre-school through high school, to
become better educated, healthier and more responsible citizens.

P.a3/06
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Through the Navy’s “Campaign Drug Free Flagship” the Navy is committed to
increasing our youth mentoring and drug education by establishing partnerships that
reach over 200,000 youths through the year 2000. Volunteer teams of Navy and
Marine Corps Reservists and active-duty Sailors use specially prepared and age-
targeted videotapes to convey anti-drug messages to elementary, middle, and high
school students. Posters, brochures and public service announcements provided by
this program serve to reinforce the anti-drug abuse message.

Through the Marine Corps’ “Adopt-A-School” program, the Marine Corps is
committed to tutoring/mentoring over 100,000 students through the year 2000. This
program establishes ongoing interaction with Marines and students, educators and
parents, concentrating on basic study skills, personal responsibility and citizenship.

Through the “Young Marines of the Marine Corps League,” approximately 950
adult volunteers (most of whom are present or former Marines) provide an
established curriculum of self-discipline, health education, anti-drug education,
personal responsibility and teamwork development. This program reaches out to
those children who may be at risk. The Marine Corps is committed to reaching out
to over 20,000 youths, who may be at risk, through the year 2000.

The Department of the Navy personnel have an extensive history of performing
community service in the communities where they are stationed and as ambassadors
of goodwill while deployed. In addition to our commitment to significantly increase
our efforts in the voluntary youth tutoring and mentoring in the areas of literacy and
anti-drug education, the Navy and Marine Corps will continue our long-standing
commitment to America’s youth through programs such as “Marine Corps Toys for
Tots” program and the “Marine Corps New Parent Program” program, the “Navy

Youth Health and Physical Fitness Flagship, Environmental Conservation

Flagship, and Sharing Thanksgiving Flagship” which currently touch the lives of
over ] million children annually.

AIR FORCE

e The Air Force is currendy involved in a vast array of programs and initiatives that
contribute to the goals of the President’s Surnmit for America’s Future. The
programs address involvement in each of the five fundamental resource areas with a
goal to partner with civic and community organizations. The overall goal by the Air
Force is 10 increase our commitment to these programs by at least 10%. This
percentage equates to not only the increased number of bases impacted, but
additionally the increased number of children impacted.

The Air Force concentrates its efforts on many child development programs that are
involved in such areas as special education, literacy and creative arts programs, child
care and child care research, child care training programs, and nutrition education
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programs. Other Air Force programs include Foster Grandparent Programs, Air Force
Base Child Development Centers, Air Force Base Youth Programs, Youth
Employment Skills Programs, and Air Force involvement in national accreditation of
family day care providers.

The success of these Air Force programs can be attributed to the concentration on
partnering with local community educators, community family day care providers,
state and county agencies, and other local community professionals. Within the Air
Force almost 1 million children and youths benefit through these Air Force programs
and we commit to increasing that number by approximately 100,000 by the year 2000.

¢ The Civil Air Patrol (CAP), the official auxiliary of the Air Force, is a very unique
organization in that it impacts all five fundamental resource areas. The CAP currently
has 33,000 adult members, S00 Air Force Reserve members and 75 active duty
personnel involved in mentoring 21,600 Cadets.

The Air Force gives CAP safe locations on military installations for meetings and
activities for CAP cadets and assists the CAP in providing hands-on training in
emergency services and special activities that expose youth to military occupations
and skills, such as flying. The Civil Air Pawol provides a structured physical fitness
program for youth and a sound moral leadership program. In addition, the CAP Drug
Demand Reduction Program provides drug prevention training and a drug free
environment for the cadets.

Much of the success of the Civil Air Patrol can be attributed to the partnerships the
500 CAP units across America have formed with their local communities. This
organization is so committed to working with the youth of America that its goal is to
increase the membership and community activities by at least 10% by the year 2000.

OFFICE OF THE SECRETARY OF DEFENSE

¢ OSD is involved in an extensive array of programs and initiatives that contribute to
the ensuring that American children and youths have what they need to lead healthy,
fulfilling and productive lives.

[@mtm Child Development Program personnel will volunteer to assist

e/local child care agencies in efforts to improve the quality of care
provided to America’s children in order to ensure they get a healthy start. These
efforts will be to: assist civilian child care programs to become accredited; work

with state/local agencies in efforts to train child care workers/providers; to mentor
local programs; and to advme local child care councils and boards. We commit to

\0 (O
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Expand the DoD Youth Program'’s alliances with the Boys & Girls Clubs (B&GC)
of America, to reach the military youth in local co and strengthen the
youth programs at participating bases. Current} e youth

programs have been granted B&GC charters 4nd are afthated the ther Services ﬁ

Mobilize youth of active duty personnel (total of 300,000 + children 6- 18) to
volunteer 1.5 million hours of service (S hours per youth) annually in any on-or-
off base community service project. This fits the Summit Goal V - “An
opportunity to give back through community service.”

JROTC Carcer Academies are designed to address the special academic and other
needs of “at-risk” youth. Established by DoD (with assistance from the
Department of Education) as an alternative to the regular high school JROTC high
school program. Thirty JROTC Career Academies are located primarily in inner-
city schools in large urban areas nationwide. DoD commits to a 50% increase in
high school student enroliment.

TOTAL P.8®6
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Office of Personnel Management

OPM will develop guidance for all Federal agencies on the use of leave, excused absence, and
work scheduling flexibilites to assist employees who wish to participate in volunteer activities.
OPM will also provide guidance on the appropriate use of the incentive award authority to
recognize employee volunteer service.
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Department of Energy
-

\

The Department will promote the Educational Networking Support (EduNets)/wit@
funds and expertise on technology, writing technological plans for the schools and a vising

schools on what computer equipment to buy.

The Department will commit to encouraging QMployees to get involved in some of the

Mprograms such as SHADOWS that bring kids from area high schools to the ——

Department to shadow a DOE employee for a day or several weeks.

DOE’s Field offices will conti € part in Hispanic and Black Employment Program
mentonng for elementary, middle thgh school students.

The Department has 49 ado;%zls already and hopes to adopt more in the next four years
as part of the Federal Goveriiments dyerall commitment to kids and education.

The Department is coMtttheﬁng its involvement in the DC schools system by providing
mentoring and tutoring to kid$ such Qhas been done at Anacostia Senior High School.
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DORACT A

Department of Commerce:

The Department of Commerce is committed to continuing and expanding its many service
initiatives, primarily focused on tutoring and meptoring:

. Census: The Census Bureau has entered into a partnership agrectent with a Prince
George’s County School Board -- the Partner’s in Education Tutoring Program. Math - a
and science tutoring oceurs at Suitland High School and six grade schools. _(\%W

. NIST: NIST staff servc as mentors at Brown Station Elementary School and Quince ){
Orchard High School.

. NOAA: National Weather Service (NWS) employces serve as mentors for Washington,
DC public school children. The agency encourages employee participation in
MENTORS INC., a private non-profit organization that matches interested profcssionals
with students in need. The organization provides training and a host of resourccs to help
support and sustain mentor relationships. Informational and training sessions for mentors
have been held at NWS facilitics.

The National Environmental Satellite Data and Information Service (NESDIS) has

established partnership agreements with the Ann Beers Elementary School and Suitland
High School.

A Saturday Youth Program was established for “at risk” students in Accomack County,
VA. This program consists of mentoring and tutoring,.

NESDIS also has a mentoring program for the Washington, DC area. Scientists conduct
lectures and informational briefings on site. Tours are provided and scientists serve as
advisors for science projects.

. PTO: PTO employees serve as tutors at Sousa Junior lligh School.

The African Employment Program members scrve as tutors and mentors at the J.P. Ryan
Elementary School in Waldorf, MD

The Hispanics Employment Office members assist students at the Key Elementary
School in Arlington, VA,

The Native Americans Employment Program has entered into a MOU with the
Piscataway/County Confederacy, Pomonky, MD. Participants serve as mentors and
tutors.
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The Department of the Navy is committed to increasing our current efforts in voluntary
youth tutoring and mentoring, focusing on literacy and anti-drug education. The Navy
and Marine Corps, combined, will establish partnerships reaching well over 600,000
youths through the year 2000.

« Through the Navy’s “Personal Excellence Partnership Flagship” the Navy will
increase our current efforts in youth tutoring and mentoring by establishing
partnerships that reach over 400,000 youths through the year 2000. The purpose of
this program is to assist America’s youth, from pre-school through high school, to
become better educated, healthicr and more responsible citizens.

o Through the Navy’s “Campaign Drug Free Flagship” the Navy is committed to
increasing our youth mentoring and drug education by establishing partnerships that
reach over 200,000 youths through the year 2000. Volunteer teams of Navy and
Marine Corps Reservists and active-duty Sailors use specially prepared and age-
targeted videotapes to convey anti-drug messages to clementary, middle, and high
school students. Posters, brochures and public service anmouncements provided by
this program scrve to reinforce the anti-drug abuse message.

s Through the Marine Corps’ “Adopt-A-School” program, the Marine Corps 1s
committed to utoring/mentoning over 100,000 students through the yecar 2000. This
program establishes ongoing interaction with Marines and students, educators and
parents, concentrating on basic study skills, personal responsibility and citizenship.

o Through the “Young Marines of the Marine Corps League,” approximately 950
adult volunteers (most of whom are present ot former Marines) provide an
established curriculum of self-discipline, health education, anti-drug education,
pcrsonal responsibility and teamwork development. This program reaches out to
those children who may be at risk. The Marine Corps is committed to reaching out to
over 20,000 youths, who may be at risk, through the year 2000.

The Department of the Navy personnel have an extensive history of performing
community service in the communities wherc they are stationed and as ambassadors of
goodwill while deployed. In addition to our commitment to significantly increase our
efforts in the voluntary youth tutoring and mentoring in the areas of literacy and anti-drug
education, the Navy and Marine Corps will continue our long-standing commitment to
America’s youth through programs such as “Marine Corps Toys for Tots” program and
the “Marine Corps New Parent Program” program, the “Navy Youth Health and
Physical Fitness Flagship, Environmental Conservation Flagship, and Sharing

Thanksgiving Flagship” which currently touch the lives of over 1 million children
annually.
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. The Army hias comumitted to expand opportunitics for active dury, reserve, and retired
military personnel to voluniear time as mentors and witors in schools in their local
communities; and will alse expand-opportunities for young pecple to gve back 1o their
local communlties and contribute to ths common good through ajcommunity service
learning module in the Junior Reserve Officer Training Corps (JROTC) program. (This
commitment was announced in Jsauary.)
. ! Il
o . Amcrica'§.Army,is commitiod to cnbancing its assoclation with community-based
. coalitions. America’s Army recognizes the impartance of community coslitions in
"1 respending to.the noedi of our nation’s youth. We pasticipate as:a partner in many
* ‘conlition efforts designed 10-keep kids offdrugs and out of gangs, mentor young minds,
cloan Gur peighborhoods of destrustive graffiti and provide worthwhile apprenticeships
with local businesses. However, these programs are far more affsctive when they are part
of a coalition effort, Our dedication in this endesvor is best exemplified by our new
comuiitmet to work withths Community Anti-Drug Coulition of America (CADCA) to
identify Jusior, Reserve Officers Training Corps (JROTC) student leaders to help train
more:than 200,000 youth in more than 100 cities by the yoari2000,

e The Department of Navy ls comsmitted to increasing our efforts in voluatary youth L/
tutoring and mentoring. focusing on literacy end anti-drug educalion, The Navy and
Marine Corps, combined, will astablish partnerships reaching well over. 508,01  youths
through-the year 2000, 700,000

Th}du_zh-th'q Navy's “Personal Excellence Partaership Flagship,” the Navy will
" inotesse our current efforts in youth tutoring and meatoring by establishing partnerships

that resch over 400,000 youths through the year 2000. The purpose of this program isto
aasist Ameriea’s youth, from pre-schoal through high school, to become better educated,
beal althier and mors respo asible citizens. o

- Tll-wusb the Navy’s “Casupaiga Drug Fros Plagship,” the Navy is committed to
increasing our youth mentoring and.drug education by establishing partnarships thet
reach over 200,000 youths through the your 2000. Voluatear teams of Navy and Marine
Corpt Reservists and active-duty Sailors use specially preparod and age-targeied
vidootapes 1o convey antl-drug messages to elememary, middle, and high schaal students.

“Through the Mrine Carps “A dopt-A<Sebonl” program, the Misine Corps s committed

10 tutoring/mentoring Gver 100,000 students through the year 2000.

Through the “Yeung Marties of the Marine Corps Leagus,® sppreximately 930 adult

voliinteers (most of whom. ale present or former Marines) provide an established
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. qurticulum of self-discipline, health education, anti-drug education, personal
respensibility, and teamwork development. This program reaches out to thasa children
who'roay be & risk, ‘The Marine Corps is committed 10 reaching out to over 20,000
youths through the year 2000.

W "‘ﬁﬂ The Depastment of the Navy personnel have an extensive history of performing

n R

iy rad Gl 2wAU  community servics in the commundties where they are stationed and as lp\buqdois of



'\L\L TI-'Q’?, ¢ov, goodwill while:aepioyed. 10C INavy 800 meine LOIipy wiu VJILITIUG 110 (Wil Svmssmig
/\\.\M& AL gl ’:'fl mmitment to America’s youth through “Marine Corps Toys for Tots,” the “Marine
W a Corpl New Pu;m; Proggam” program, the “Navy Youth Health and Physical Fitness

Xl A~ Fl 5@hip.:£nvir;omnmul Conservation Fiagship,and Sharing Thanksgiving Fiagship™ which-
A \ca:_'mdy touch the lives of over 1 mililon children annually.

aX-tee A% STTLL NRED TO-KNOW HOW ALL THE SUB-BULLETS RELATE BACK TO THE 600,000

» The Alr Forcs commits 0 increase ity curvent involvemeat in programs and Inidatives that
congribute 1o the.gosls of the President’s Summit for America's Future by at Jeast 10%, in

terms of both the pumber of children: resched and the number of bases involved. Currently

almost 1. raillionchildren and youths benefit from Air Farce programs, and we commit to

tncrease that number by spproximately 100,000 by the ycar 2000.

The ‘Alr Force concentrates ts efforts on child development programs in areas such as
‘special education, literacy and creative arts programs, child oare and child care rescarch,
«child care m:n;pngmm, and matrition efduwlon programs. Other Alr Foree programs
include Foster Grandparent Programs, Alr Force Base Child Developmmt Centers, Alr
Fosee Base Youth Programs, Youth Employment $kills Programs, and Air Force
~involvemant In nationa! acoreditation of family day care providers. The success of these
Coo e Fores programs can be attributed to theiconcantzation on partnaning with local
" " community educators, coraunity family day care providers, state and county agencief,

and other local comnufity professionals.

Civil Alf Patrol still needs to be retyped/edited by WH

. Tha Ofies of the Secretary of Defanse (0SD) commuts that Military Child Development
grogram pessorinel will asaist civiliaitate/local child care agenéies ln improving the
quality of care provided 1o Arnierica’s; childres. These eGbrts will assist civillan child care

 progranis in becoming seeredited; work with state/local agencice 10 train child care

workers/providers; mentor local prograis; and advise local child care councils and

boards, We commit to $,000 hours of volunteer mentoring.
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‘The Army has oonunlmd o axpund opponumues for active duty, reserve, and retired

oullitary. personniel to volunteer time'as mentors and twiors in schools in their local
commiuiities; and will also expand opportunities for young people to give back 1o their

- Joeal communites and-ontribute {o the common good throngh a commuaity service

Tearning odule in the Junior Reserve Oficer Training Corps (J!.OTC) program. (This

eommitmm was announced |n Japuary.)

o

. Amenica’s Army is conunitted to enbanoing its association with eommnny-bascd
;coa.lmons America’s Amy mognlm the importance of comrsunity coalitions in

_.raiponding to the needs of our aation’s youth. We participate as & partner ln many

R -eomtlon.,.eﬂbm designed 1o keep: ids off drugs and out of gangs, mentor young minds,

clean cur oelghborhoods of destructive graffiti and provide worthwhile apprenticeships
with local businesses. However, these programs are far mors effective when they are pant
of a coalition effort. Our-dedication in this endeavor is best. exemplified by our new
commitment to work with:the Community Antl-Drug Coalitien of America (CADCA) te
idenunr Jusior Reserve OBcers Training Corps (JROTC) student leaders (o help train

more than 200,000 youith in more thes 100 citiu by the year 2000.

The Depmment of Navy Is somnitted to ingreasing our eforts in volumary youth L/

futering and mentoring, fbeudn; on'literacy and anti-drug education. The Na
‘Masine. corpa. combined, will establish partnerships reaching wcll om.soeou‘g

youths
tlxmmh ths year 2000. *760,000

Throuah ‘the Navy's “Personal Excellence Partnership Flagahip,” the Navy will

ineresse our current efforts in youth tutaring and meutoring by establishing partnerships
thiat reach over 400,000 youths through the year 2000. The purpose of this program is to

assist America’s youth, from pre-schoal through high n:hool tobecome better sducated,

_'hulthlu and mors responaible citlzens.

B . ,"l‘hwush the Navy's ‘Cmp;ign Drug Fm Plagship,” the Navy is committed to

' mmldng our youth mentoriag and drug education by esubhnhmg partnerships that
- réagh Over 200,000 youths through:the year 2000. Voluotesr 1eams of Navy and Marine

Corps'Reservisus and actve-duty: Sailors use specially prepared and age-targetod
videotapes to convay gntl-drug messages to elementary, middle, and high school students.

Through the Murine Corps “Adopt-A-Sehool” program, the Marine Corps is committed
10 Moﬁnymwcmng over 100,000 students through the year 3000.

Throu;h the ‘Young M-rhu ol' the Marine Corps League,® spprosimatsly 9580 adult
volufiteers (most of Whom are present or former Marines) provide an established
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SOCIAL SECURITY

MEMORANDUM '
Date: Refer To:

o Kitty Higgins
Assistant to the President
Secretary to the Cabinet

From:  Brian Coyne )
Chief of Staff 97’&
' 89--ACTION

subject: "Computer for Kids" per EOQ 12

Under Executive Order (EQ) 12999, sighed by President Clinton on April 12, 1886,
Federal agencies have been granted the authority to donate surplus computers and
related peripherals to public and private schools and nonprofit educational
organizations.

In keeping within the spirit of the EO. the Social Security Administration (SSA) has
taken a leadership role in accepting the challenge that ensures American children
have the skills they need to succeed in the information-intensive 21st century. Under
SSA's national implementation plan, internal guidelines and procedures have been
established to allow for the donation of up to an estimated 10,000 excess computers
and related tools to classrooms across America during the next 3 years.

State and local education administratore are being contacted and invited to assist in
the identification of recipient schools with emphasis on empowerment zones. 8SS8A
hae begun the transfer of excess computers to many classrooms within the Baltimore
metropolitan area and we are happy to report that the reaction to date has been
highly positive.

Therefore, SSA will be prepared to lead a national public understanding campaign
entitled "Computers for Kids", which would report to the American public. This
campaign would be designed to report to the American public on S5A’s
accomplishments made thus far to improve technology in the classroom through this
EO, as well as to serve as an incentive to maximize efforts in the Federal sector.
Sharing the "good news" that we are helping the youth of today better prepare for
temorraw is an important message the American public deserves to hear.

aAo5vd G6elezabZRE Al NOLONIHSYA/20 :Wodd 1€ :91 L6-B0-ddVY
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The Agency would like to do a press event announcing the donation of the 10.000
computers, celebrating the 1-year anniversary of the EOQ and the roll-out of events
leading up to the Presidents’ Summit For Amaerica's Future.

Given his [nterest in technology and improving education for American children, Vice
President Gore would be well suited to lead this campaign as we approach the first
anniversary of the EQ. 1 would suggest that Richard W. Riley, Secretary of Education
and Acting SSA Commissioner, John J. Callahan join him in making this timely report
to America.

Please let me know if the Vice President is interested in participating in an official
capacity and how we might praceed. SSA's paint of contact for this campaign will be
Joan Wainwright, Deputy Commissioner for Communications. She can be reached at
(410) 965-1720. Thank you.
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EISERVICE

1201 New York Avenue, NW
Washington, D.C. 20525
202-606-5000

OFFICE OF PUBLIC LIAISON
Please dellver to: D / /4_, , P3l%~ . ‘.
Organization: M/ o Z—U NA_
Fax Number: o St~ 1434 Phone Number:
From:
Melinda Baskin Hudsen
Fax Number: (202) 565-2794 Phone Number: (202) 606-5000 ext 193

We are transmitting a total of pages, Including this cover page.

Please Note:  The information contined in this facsimile message is privileged and confidential, and is intended
only for the use of the individual named above and others who have been specifically suthonized to
receive it. If you are not the intended recipient. you are hereby notified that any dissemination,
distribution, or copying of this communication is strictly prohibited. If you have received this
communication in error, or if any problems occur with the transmission, please notify us
immediately at the telephoae number above.
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Nikewd)  PLAYCORPS trai

\ W and poss:bly a famous athlete to spotlight how important her coach was when she was

1 r\autvuzb)

(WA~
FEDERAL AGENCY COMMITMENTS TO SUMMIT V ' (J

Draft I : %
Department of Health and Human Services P(ﬁ

. Girl Power' -- HHS will expand its Glrl Power! mcmonng ,mpalgn by workmg in

A
L

The sorority members will work with thcnr local alumni and wnfh natlonal and local ahu b &
organizations like the National Council of Negro Wo’meﬁ' to mentor young girls jn their 6(
communities. Secretary Shalala plans to announge this with a ceremony of some sort,

including the sorority women, young girls whd’would be mentored, the national sorority v eacie
Presidents, and hopefully local youth orgamzanons probably at Howard University. M e e

In addition, HHS is making a major new commitment to mentorship and teen pregnancy
prevention by putting together two new grant programs. They will provide $1 million to
national organization semng boys, and@ commit $1 million to organizations
serving girls in gjcl to foster mentorship by caring adults and to get young girls and boys
to abstain front’sex and make the most of their lives. The grants to girl-serving
orgam;atndﬁs are part of our Girl Power! Campaign. The Sccretary may announce this in
"early'May in California.
060 coacks-
with Nike to announce yat they have.vastly
expanded their PLAYCORPS prografi (modeled after AmeriCorps) from- 100 coaches in
four cities this year to Il over America next year’ Plloted last year, v Lo o
€ students and puts them to work n"i’ underserved areasto— gs% ‘

hav M.ﬂ-ﬂ—:) wf'wu_?

. Nike PLAYCORPS -- HHS plans to jof

kzz,@ coach/mentor ki

ent by training coaches specifically- o"ﬁhow to work with and inspire girls. They
also get 1ncent|ves from lee to. find the barners keepmg girls from pamc:patmg in

be announced in PhlladelphJa either with the Vice President on Apnil 23 or the Presiden
on April 27. We would be joined by Nike, some of the coaches and kids in the progr

vwwyu) growing.up. “In addition to being the site of the Summit, Philadelphia is also the most
successful of Nike’s four pilot sites for PLAYCORPS. o

e
o
R

Umted States Department of Agriculture
At the Summuit, Secretary Glickman, possibly with other- Cabmet secretaries, would commit to the
following goals by the year 2000 (all goals are- still preliminary):

. Food Recovery to_Feed"t'i;é Hungry Initiative — The amount of excess food that is
recovered and.gleaned and then distributed to Americans in need will be increased by
25% ..~Fhis could be announced on April 23, at the first interagency meeting on gleaning.

S o i S P AL 7use)
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Department of Defénse

J

_ wendd e laetdmn o =
(emm swatln) Ure ot

This Land is Your Land Initiative=- USDA is working with other zlg'gucies‘t’é’"i’hérease SeMQ .
the number of Americans eggdged each year in both compe,n’sg;gdﬁaﬁd non-compensated

citize icg activities fdcused on improving public and protecting the environment .
DA 0,\4&}’51?10&1% - MQA SV‘be

Welfare-to-Work “Empowg;,meﬁfaps" -- The Administration will create

partnerships with any state-governments who are willing to do so in order to provide

community service opportunities for welfare and Food Stamp recipients to allow them to
continue gettjng benefits as they both perform critical community tasks and learn job skills.

ote: All three inffiatives will also increase after-school and summer activities for youth.

eed a %ae # g7 famtie
P o

Army -- Has committed to expand opportunities for active duty, reserve, and retired

military personnel to volunteer time as mentors and tutors in schools in their local

communities; and will also expand opportunities for young people to give back to their

local communities and contribute to the common good through a service learning module 7

in the JROTC program. (already announced)

Army -- Contribute to CADCA commitment (see below)

Navy -- The Department of the Navy commuts to increase its efforts in voluntary y
tutoring and mentoring, focusing on literacy and drug education. The Navy an
Corps programs combined will establish partnerships reaching ovef 600,000 yo(ths
through the year 2000. -

. The Navy is committed to increasing voluntary youth tutoring and mentori
establishing partnerships that reach over 400,000 youths through the year 2000.
The Navy is committed to promoting a healthy start for youth through safety,
nutrition, first aid and physical fitness activities in the Flagship program, increasing
voluntary youth coaching and mentoring initiatives that reach over 20,000 youths
through the year 2000. ,

The Navy and Marine Corps Team is committed to increasing youth-mentosing and
drug education by establishing partnerships that reach oveQiQ,OOO youths )
through the year 2000. —~—— T

The Navy is committed to continuing to support partnership activities with youth
in schools and business.

The Navy is committed to continuing to promote Navy Community Service
initiatives through current publications, web site, and the Navy Community Service
Council members and Flagship sponsors.

The Navy is committed to promoting Flagship initiatives through school
partnerships; and promoting increased volunteerism through Flagship endeavors.

—— e — e

£0:395d

The Marine Corps commit@uto___r_/mentor SQOOORdents annually through its

Adopt-A-School program; 6,250 children annually through the Young Marines of
the Marine Corps League; 1 million children annually through its Drug Demand

TEPLOSP6:0L £6.2595202 WOHd  TE:ST LB LT-dd0
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Reduction program; providing Marine Corps expertise to other service providers, a
healthy start through Marine Corps Youth Physicial Fitness Program; present
Semper Fit 2000 to approximately 1 million youths annually; provide Toys for
Tots for 2 million children annually; and do 30 projects annually through Civil-
Military Cooperation programs. L

. Th commits to: increase the number of youth participating in the Air
force Youth Sport Program by 10%; increase the number of bases supporting
civilian child care by 25%; increase the number of Air Force child development

\ programs participating in early identification by 20%; increase the number of Air
L’)U/ ' Force child development programs voluntarily providing services for special
ok b education chilflr‘en l?y 10%, increase the number of Air Force child development
e programs participating in Head Start and state early childhood education programs

W by 5%, increase the number of Air Force base child development programs in state
and local early childhood organizations by 20%; increase the number of Air Force
hLgd S oo child development programs working with local hcild care resource and referral
agencies by 10%; increase the number of Air Force bases working with state
ZN}' licensing agencies by 10%; increase the number of Air Force child development
programs working to improve civilian family child care by 50%; increase the
[ W number of Air Force child development programs supporting child care research

O_MJ) by 25%, increase the number of Air Force child development programs voluntarily

helping train child care professionals by 20%; increase the number of Air Force
Oﬁ' child development centers helping civilian centers become accredited by 50%;
increase Air Force involvement in national accreditation of family day care

{M providers on and off base, and in establishing a national accreditation system to

[ improve the quality of school age child care; increase the number of Air Force
child development programs helping civilian centers with their nutriition education
program by 20%; increase the number of Air Force programs supporting local

5 1h Child Development Associate Credential Programs by 20%,; increase the numbers
/‘lPW”.‘”" of Air Force child development programs participating in community acitiviteis
40 /mhj that support children getting a healthy start by 20%, increase the number of Air

aus Force child development programs partipating in literacy and creative arts
/2:;5\-— programs by 50%; increase the number of Air Force base child development

X%  programs supporting Goals 2000 by 50%; increase the number of overseas Air
Force child development programs working to promote a healthy start for children

Vw/:i by 50%; increase the number of youth participating in the Youth Employment
Skills Program by 25%; increase the number of Air Force base child development
J- centers participating in the Foster Grandparent Program by 50%; increase the
W number of Air Force base youth proigrams offering community sevice clubs for
youth by 70 bases.
. Civil Air Patrol commitment (summary needed)
. Coast Guard commitment (summary needed)

03994 TEPLI9SPE 0L £622535282 WOMd 22:ST L6 4T-3dd
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. DOD Office of Family Policy (PSF&E) commitment (summary needed)
overlap with early learning with Air Force? community children?, summarize

Department of Veterans Affairs
The VA commits to build upon the success of its initiatives and progranis, as well as create new
opportunities for service:

J Encourage the expansion -- in number and size -- of the James H. Parke Memorial Youth
Scholarship Award designed to provide college funds for student volunteers in VA
hospitals (who decides?), and expand VA’s participation-inthe Partnership in Education
program at VA facilities across the country-~(I5 this adopt a school?) l’%’?)w/ WW!US

. Increase by S0% the numbe&gf,stu‘d?ﬁft volunteers working under the auspices of the
VA'’s Volunteer Servige-office by the year 2000, increasing the number of youth W
volunteers to 15;000. _

. EstaManent VA federal employee Volunteer Corps that will integrate federal

/',om initiatives to serve the Washington area. (Clanify) it o aliinadiics P N

Federal Emergency Management Agency

° Spring Break Program for High School Seniors -- FEMA commits to o
opportunities to high school seniors. Worki ith FEMA and a number of

these students would help communit@pr disaster by performing non-structural
and minor structural mitigation activiti Xisting community facilities such as day care
¥ ¢ centers, schools, and playgrounds, elderly residences-and group facilities, and Jocal small
747 businesses. Targeted communities would wp,tk"'\'iiith FEMA and state and local emergency
officials to identify the natural hazards_._,that"'ﬂtlhreaten their community and at-risk facilities.
Local officials would target individual facilities for non-structural and minor structural
work each spnng. FEMA w. uld coordinate the process and supervise volunteers. Local
architects and engineers, w8uld volunteer to inspect facilities and design effective non-
structural and minog-structural mitigation efforts. Local contractors/building trades
professionals »;oﬂ‘fa volunteer to supervise all structural activities. Local hardward and
building supply outlets would donate the materials needed. Local high school seniors
would provide the labor duning the months of March, April, and May of their senior year.
Poteritial partners include hardware outlets, national architecture and engineering
ssociations, private engineering firms, the AFL-CIO(?), Red Cross, and many others.

. g}ﬂPanners in p’iic’:? 7 d \,wt?,mm % Ln) 2e00 7

School-To-Waoark

e

By the year 2001, the School-to-Work program will commit to: P
° implement a School-to-Work system in every state_lj_g,lhe"‘l’lff.'
. triple the number of companies involved with-School-to-Work, so that approximately

400,000 companies have mentoring initiatives or School-to-Work systems within their
organizations and are pgrtnering with their local school districts. These companies will
commit to not only-having students learn in the workplace but also bringing teachers into
the workplace.”"

r<p: S

T e
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. ensuring that every school district in America has had the opportunity to implement a
School-to-Work system within their community.

Selective Service
“Serve America” -- Developed last summer through coordination withthe
Department of Defense and AmeriCorps, Serve America takes advantage of the Selective
ervice System'’s routine communication with nearly 5,000 men turning 18 every day to
encourage them to serve the Nation. The Selective Service commits to inform youngmen /_
X . a . apo

. .. . . 4o o
bout service opportunities that arise out of the Sumrmt.«‘-’,"‘&',’j{m W e

le on Selective Service Local Boards -- lo-}]:xe, ve_ tus €0
: Service System commits to offer more young men and women the opportunity to serve fwdj
‘members of Local Boards. Local Board members are uncompensated community Ve
volunteers appointed by the Director of Selective Service and acting on behalf of the

President. Boards reflect the racial and national origin diversity of the men in the V]()\f/\ -
g’:ommum'tics__ they would serve. They train in matters of law, policy, and procedures, nékngand
;standing ready to decide claims for exemptions and deferments should this Nation e

reinstate’a military draft in a crisis. To be a board member, an individual must be at lea nggmondid
118 years old, a citizen of the U.S,, not serving on active military duty or in the Reserves,

/and have good standing in the community.

_Department of Justice

. Juvenile Mentoring Program (JUMP) -- The Department will commit $9.6 million to
w sites across the country (27 of these sites are in Summit communities) to

support one-on-one mentoring for more than 6,500 at-risk young people. These new
awards will more than double the total number of sites funded through DOJ’s JUMP
program. The program uses community volunteers as mentors, and grantees are required
to coordinate their activities with local schools.

’ Youth Network -- The Department commits to form a Youth Network, which will
provide a forum for young people, national youth-serving organizations, and DOJ to
exchange information and ideas about juvenile violence, volunteerism, delinquency
prevention and victimization. Through a web site and periodic national meetings, the
Network will increase young people’s opportunities to participate in local delinquency and
juvenile justice programs and policies, as well as to contribute to the national debate on
these issues. National organizations involved in the Youth Network will include the
National Crime Prevention Council, Boys and Girls Clubs of America, Big Brothers/Big
Sisters, National League of Cities, MADD, United Nationgl Indian Tribal Youth, Youth L‘M

Build, and others. W@mﬁ“ o [ -
. Public/Private Mentoring Alliance -- The Dcpartmnt of Justice, with the Corporition

for National Service, will convene and facilitate a Public/Private Mentoring Alliance of

C’ﬁ?ﬁﬂg\edﬁes d private national organizations supporting mentoring activities. The

alliance will ¢oordinate grants and disseminate information nation-wide on the value of
\/\j’(jﬁfl\% and opportunities for mentoring, and explore the possibility of a national training and

technical assistance initiative to expand effective mentoring programs across the country.

i\ !
W ~ Lo
Oke\‘oj C{f+ “"{ !
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Several federal agencies, foundations such as the Irvine Foundation and the Pillsbury
Foundation, and organizations such as Big Brothers/Big Sisters and 100 Black,Mmef—Q}

America will be part of this effort. (already underway?) priaiiy . fud wne Fr Looed
1_6_“3‘:. e Make e S
Community Anti-Drug Coalitions of America with Federal Agencies \ Chske h;;
The National Youth Academy Community Coalition Building Project is a major initiative t at will
bring together 200,000 young people, ages 12 to 17, and various sectors of their communities, for
the purpose of strategically planning and implementing change both in their environment ang-in

their behavior to reduce substance abuse and substance abuse related violence

.

This exciting project will combine CADCA'’s national network of commuriity coalitions and its

. . . . . . - .7 . .
established training capacity, with the dynamic peer leadership training’methodologies of The City
Kids Foundation. The project will also include the integral involvement of five nationally
recognized partners:

. Parents’ Resource Institute for Drug Education (PRIDE)

. Mothers Against Drunk Driving (MADD)

. National Crime Prevention Council (NCPC)

. Work Group on Health Promotion and Community Development at the University of
Kansas. e

. The United States Department of Defense (which has committed financial resources as

well as the active participation of the Junior R O.T.C.)
’ National Institute on Drug Abuse (NIDA)

The National Youth Acadeniy will train youth and build youth coalitions in more than 100 cities
throughout the United Stﬂtes. Intended to be a hard-hitting, far-reaching, peer-based program,
this training project /wil'l involve more than 20,000 youth -- today’s and tomorrow’s leaders. It
will teach them to Become community leaders, challenge them to build local community
coalitions, and }eépower them to create and implement youth-designed projects that directly
tackle substance abuse and violence in their communities. The youth leadership training and
coalition-building components will be complemented by & one-hour prime time television special;
the distribution of educational video curriculums; a ten-city celebration performance tour; and a
promotional media campaign highlighting the accomplishments of these youth leasers.

By the year 2000, CADCA and The City Kids Foundation will have provided more than 200,000
young people with community coalition building skills that will allow them to create
environmental and behavioral change and to establish community-wide comprehensive responses
to the nation’s drug and violence problems. An emphasis will be placed on building a diverse and
multi-cultural cadre of young people who understand the significance of collaboration and the
power of community networking in creating healthy communities.

Nonprofit Gateway: to be added
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United States Department of Education

. Commitment: Enlisting Volunteers to be Reading Tutors -- Read*Write*Now! is a
Summer reading program launched by the Partnership for Family Involvement /in*"'f
Education in the summer of 1995 to prevent a fall-off in reading skills during the summer
months. Volunteer reading partners pledge to read and write with a child for 60 minutes a
week, and the child pledges to read 30 minutes a day five days a weék. Last summer,
more than 50 organizations sponsored the reading initiative, and"we had over 300,000

volunteer reading partners reading with one million childrgnf’

For our commitment, the Department pledges to worK with the Partnership to increase
both the number of volunteer reading partners and the number of children participating in (
Read*Write*Now! We are committed to havi g 450,000 partners reading with 1.5 AL
million children in the summer of 1997. Ife succeed, the Department and the
partnership will have increased the nugnbér of volunteers and the children in the program
by one-third. ' /f‘f

.ﬂ/
Religious organizations who gr"é members of the Department’s Partnership for Family
Involvement in Education afe pursuing opportunities to sign up and organize reading
tutors. And the Departnient plans to have Read*Write*Now! Kits available for the

summit to enlist the;.su"i)pon of the participants in this summer’s challenge.

Additionally, \/yc’will usc Read*Write*Now! as a springboard to commit the 100,000
work-study tutors called on by President Clinton for his America Reads Challenge. The
Department and the Partnership will continue to encourage colleges to enlist their work-
study students to serve as reading tutors over the next two years and to sign up additional
volunteers for community service. If the America Reads legislation passes, 30,000 reading
-specialists and tutor coordinates will be available to mobilize and train one million
volunteer tutors as part of the America Reads Initiative. (Has this been announced?)

. Commitment: Encouraging Community Service Programs by Increasing the
Number of After School Programs -- The Department and the Partnership will work
with schools to initiate 1,000 new after-school programs nationwide. This effort will be
linked to funding proposed in our FY 1998 budget request of $50 million for the 21st
Century Community Learning Centers Program'to fund after school, weekend, and
summer activities for youth. If the progfam is funded, we will enlist the support of the
business community and co uriity organizations to come together in a school setting to
support youth duﬁt;g}ﬂel%nool hours. The program requires significant community
involvement. Theréfore, the Department and the Partnership will encourage AmeriCorps
and Partnership members to volunteer in these after-school programs and help organize
them.

Peace Corps e )

o Through its World Wise Schools program, the-Péace Corps will significantly increase its (
global learning partnerships to_ aLleast’lf,OOO teachers by the year 2000, tripling the &TVA
current number of partnerships with teachers. World Wise Schools connects currently
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serving and returned Peace Corps Volunteers with U.S. students and teachers. The
program educates young Americans about the people and cultures of gther“Ebuntﬁes, and
exposes them to positive role models who have engaged in public-sérvice as Peace Corps
Volunteers. e

. Every year, thousands of Americans inquire about the-possibility of serving as a Peace
Corps Volunteer overseas, signaling the tremendols interest among Americans in serving
others. The Peace Corps is firmly committed'to increasing the opportunities for
Americans to serve as Peace Corps Volunteers, and sharing their experiences with fellow
Americans. Recognizing that every person may not be immediately suited to oversees
service, the Peace Corps will alsé provide information on domestic service opportunities
to those interested in service, An estimated $0.000 people per year will receive
information on important service opportunities in the U.S. through the Peace Corps.

. Peace Corps employees, many of whom have served as Peace Corps Volunteers overseas,
continue to volunteer in their communities at home. Working in partnership with the
Corporation for National Service, more than two dozen Peace Corps employees have
recently committed their personal time to serving as literacy tutors to students at Garrison
Elemen,,t,a'r'y School in Washington, D.C. Garrison is a participating school in President
Clintof’s “America Reads” program, an initiative which seeks to jnsure that every child
can’read independently by the third grade.

Office of Personnel Management: SRR

. Encourage/develop guidance for flexible work hours for mentorifig, etc.; “Success in
Workplace™ training for students in summer youth-emiployment; help other agencies with
guidance on use of leave, excused absence; flexible work schedules, appropriate use of
incentive award authoﬁt)g_p.-recb’éﬁizc employee volunteer service, government-wide
recognition. ..

Must resolve these agencies in the next day or two:
Interior -- awaiting public lands commitment .
EPA -- awaiting public lands commitment? Do you still want to do chi[_dreﬁ‘s health commitment?
If so, please write a summary in “commitment” language s
HUD -- awaiting summary? («1
SSA -- one-pager not summarized here L
Transportation -- do you still want to do several g,om’fnitments listed in first submission?
If so, please write a summary in “commifment” language
Labor -- do you have anything other tha «dﬁ;pt a school related commitments? Do you still
want to do Atlanta career as is{nce center? (is that really adopt a school?)
USIA -- do you have anything osh@r than adopt a school?
Commerce -- no commitments”
Treasury -- no commitmerfts?
Energy -- no commitrients?
GSA -- no commitments?
SBA -- no-commitments?

o
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U.S. Department of Justice

Washington. D.C. 20530
April 18, 1997

MEMORANDUM

TO: ~ Diana Fortuna
Domestic Policy Council

FROM: Nancy G. Miller WA
Senior Counsel
Office of Policy Development

Katrina Weinig { W
Senior Counsel
Office of Policy Development

SUBJECT: Presidents’ Summit on America’s Future: Department of Justice
Commitments

The Department of Justice is making the following commitments in connection with the
Presidents’ Summit on America’s Future. These commitments are in addition to the many
ongoing programs and activities that the Department is involved in that encourage and support
volunteer and service activities to improve the present and future of our nation’s young people.

1. The National "Get Involved America” Initiative

The Department will develop a new, comprehensive, national initiative, "Get Involved
America," to reach out to and involve local volunteers in the effort to reduce youth violence in
their communities.

"Get Involved America" is based on the premise that many people are looking for
opportunities to get involved in the effort to reduce youth violence in their communities, and are
seeking answers to the question, "What can I do?" The primary objective of "Get Involved
America," therefore, is to help individuals and local organizations learn to recognize and act upon
specific opportunities for involvement with youth. T

To accomplish this objective, the Department is committing a senior staffperson to work
| with various national organizations to prepare and distribute through their local affiliates matenals
/v targeted at specific audiences, such as public service clubs, religious associations, youth-serving
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organizations, educational associations and the law enforcement community. These materials will
detail a number of specific, practical steps that individuals and organizations can take to reach
out to youth, and describe successful efforts undertaken by other, similar orgamzations. The
Department will then continue to support this effort through technical assistance to local
organizations.

2. Increased Funds for Juvenile Mentoring Program (JUMP)

The Department of Justice is comittglg»$9fg million to 52 new JUMP sites across the
country (27 of these sites are in Sumr:sit/confmunities) to support one-on-one mentoring for more
than 6500 at-risk young people. Thesé new awards will more than double the total number of
sites funded througl/DOJ’s program. The program uses community volunteers as mentors,
and grantees are r¢quired te”coordinate their activities with local schools. States will also be

encouraged to opt/to us< state formula funds for mentoring programs. A

3. Drug Education for Youth (DEFY) IV\M ¢
The Departnent of Justice will expand the number of DEFY sites that it funds through

its Executive Office of Weed and Seed from 3 to 30. DEFY partners DOJ with the Departments
of the Navy and the Army to use military role models to promote positive life choices and to
reduce the demand for illegal drugs. Each DEFY site offers a summer camp program for about
30 children between the ages of 9 and 12 at a Navy, Marine Corps or other military facility. The
camp combines drug education, discipline, self-esteem building and physical fitness. In the
following ten months, children who participated in the summer camp are mentored by individuals
from the local U.S. Attorneys Office, police department, local university and others, taken to
special events, and taught the value of education, health and citizenship. DEFY thus offers young
people out of school time activities during the summer and throughout the school year. As
expanded, the program will reach 1,000 young people.

4. An Opportunity to Give Back: The Youth Network

As part of its effort to promote youth service, the Department of Justice will be forming
a Youth Network. The Youth Network will provide a forum for young people, national youth-
serving organizations and DOJ to exchange information and ideas about juvenile violence,
volunteerism, delinquency prevention and victimization. Through a web site and periodic national
meetings, the Network will increase young people’s opportunities to participate in local
delinquency and juvenile justice programs and policies, as well as to contribute to the national
debate on these issues.

National organizations ir}vo’Ived in the Youth Network will include the National Crime
Prevention Council, Boys and /Girls Clubs of America, Big Brothers/Big Sisters, National League
of Cities, M.AJ?D, United National Indian Tribal Youth, Youth Build and the Community Anti-
Drug Coalition of America.

!
t
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5. Public/Private Mentoring Alliance

The Department of Justice, with the Corporation for National Service, will convene and
facilitate a Public/Private Mentoring Alliance of federal agencies and private national
organizations supporting mentoring activities. The Alliance will coordinate grants, disseminate
information nationwide on the value of and opportunities for mentoring, and explore a national
training and technical assistance initiative to expand effective mentoring programs across the
country.

L
6. Coordinated Technical Assistance for Grantees on Usi9g4 olunteers

The Department of Justice will provide technical aséistance to Department grantees (and
subgrantees) in order to help them recruit, train and re\t/qi{l volunteers. Such technical assistance
will include training sessions at grantee conferences, access to resource materials, and other
assistance. For example, the Executive Office for/Weed and Seed will hold a training session
in December, 1997, for its national grantees, whi/ch will speEi-ﬁcally focus on methods to recruit,
train and retain volunteers. This conference will involve apprcbq\mately 150 volunteer managers,
who will in tum reach out to about 1200”additional volunteers. We will also be putting

information about volunteer opportunities with our grantees on D\eiartment web sites.

For more information, call Nancy Miller at (202) 514-3116 or Katrina Weinig at (202) 514-7473.
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U.S. Department of Justice

goos

Washingion, D.C. 20530

PRESIDENTS’ SUMMIT ON AMERICA’S FUTURE

Department of Justice Commitments

1. The National "Get Involved America” Initiative

The Department will develop a new, comprehensive, national initiative, "Get Involved
. America,” based on the premise that many people are looking for opportunities to get involved
in the effort to reduce youth violence in their communities, and are seeking answers to the
question, "What can I do?" "Get Involved America" will help individuals and local organizations
learn to recognize and act upon specific opportunities for involvement with young people.

To accomplish this objective, the Department is committing a senior staffperson to work
with various national organizations to prepare and distribute through their local affiliates materials
targeted at specific audiences, such as public service clubs, religious associations, youth-serving
organizations, educational associations and the law enforcement community. These materials will
detail a number of specific, practical steps that individuals and organizations can take to reach
out to youth, and describe successful efforts undertaken by other, similar organizations. The
Department will then continue to support this effort through technical assistance to local
organizations.

2. Increased Funds for Juvenile Mentoring Progra ./EJU’MP)

The Department of Justice is committipg”$9.6 million to 52 new JUMP sites across the
country (27 of these sites are in Summit comuunities) to support one-on-one mentoring for more
than 6500 at-risk young people. hesq,,n/cw awards will more than double the total number of
sites funded through DOJ’s JUMP program. The program uses community volunteers as mentors,
and grantees are required to coordinate their activities with local schools.

-t

3. Drug Education for Youth (DEFY)

The Department of Justice will expand the number of DEFY sites that it funds through
its Executive Office of Weed and Seed from 3 to 30. DEFY parmers DOJ with the Departments
of the Navy and the Army to use military role models to promote positive life choices and to
reduce the demand for illegal drugs. Each DEFY site offers a summer camp program for about
30 children and combines drug education, discipline, self-esteem building and physical fitness.



04418797 FRI 14:19 FAX 2 doo6

In the following ten months, the children are mentored by individuals from the local U.S.
Attorneys Office, police department, local university and others, taken to special events, and
taught the value of education, health and citizenship. As expanded, the program will reach 1,000
young people.

4. An Opportunity to Give Back: The Youth Network
—

As part of its effort to promote youth seryiee;” the Department of Justice will be forming
a Youth Network to provide a forum for young people, national youth-serving organizations and
DOJ to exchange informatign and ic};as about juvenile violence, volunteensm, delinquency
prevention and victimization/and to patticipate in local delinquency and juvenile justice programs
and policies, as well as to cpntripte to the national debate on these issues. The Department will
be working with a number'ofhational organizations in this effort.

5. Public/Private Mentoring Alliance

fof National Service, will convene and
federal agencies and private national

The Department of Justice, with the Corporatig
facilitate a Public/Private Mentoring Alhance

training and technical assist e initiative to expand effective mentoring programs across the
country.
/”/".
6. Coordinated Technical Afsistance for Grantees oq,Uéing Volunteers
The Department of Justice will provide;t/?mjcal assistance to Department grantees (and
subgrantees) in order to help them recruit, trainnd retain volunteers. Such technical assistance
- will include training sessions at grantee coriferences, access to resource materials, and other
assistance. For example, the Executive Ofﬁce for Weed and Seed will hold a training session
in December, 1997, for its national gr ~tees which will specifically focus on methods to recruit,
train and retain volunteers. THis conference will involve approximately 150 volunteer managers,
who will in turn reach out|to about 1200 additional volunteers. We will also be putting
information about volunteer rtunities with our grantees on Department web sites.

For more information, call Nancy Miller at (202) 514-3116 or Katrina Weinig at (202) 514-7473.
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. CNS version: To Learn and Grow: A National Partnership for Service and School-
Age Care -- Through a large expansion of the To Learn and Grow (TLG) public/private
partnership initiative (WHEN NAMED THAT?), the Corporation for National Service
will leverage additional resources, promote youth service, and foster new collaborations to
expand, enhance, and improve the quality of programs for children and youth during the
non-school hours. Specific activities of the TLG partnership include engaging 250,000
children in school-age care programs in a minimum of 100 hours of service each year
(ARE THESE INCREASES?), providing a toll-free number and technical assistance
materials to every K-12 school in the country, enlisting the help of 10,000 high school and
college students to serve as volunteer tutors in programs operating during the non-school
hours, and expanding 250 existing national service programs to keep their doors open
every weekday after school.

TLG partners include the Department of Health and Human Services’ Child Care Bureau,
the National Association of Child Care Resource and Referral Agencies, National School-
Age Care Alliance, Save the Children, the School-Age Child Care Project at Wellesley
College and the YMCA of the USA. (CK W/JOAN)

School-To-Work Program

By the year 2001, the School-to-Work program will commit to:

. implement a School-to-Work system in every state in the U.S.

. triple the number of companies involved with School-to-Work, so that approximately
400,000 companies have mentoring initiatives or School-to-Work systems within their
organizations and are partnering with their local school districts. These companies will
commit to not only having students learn in the workplace but also bringing teachers into
the workplace.

. ensuring that every school district in America has had the opportunity to implement a
School-to-Work system within their community. o (/{ N yr~

\

Department of Justice (go over these with Nanc 6” \\7 ~79
. Juvenile Mentoring Program (JUMP)™-- The Department will commit $9.6 million to a) -
52 new JUMP sites across the country{27-of these sites are in Summit-communities) to o v nCe
B /\ support one-on-one mentoring for more than 6,500 at-risk young people. These new M lﬁ?(
B awards will more than double the total number of sites funded through DOJ’s JUMP

f 'd )’I 1 (/program. The program uses community volunteers as mentors, and grantees are required
, to coordinate their activities with local schools.
J Youth Network -- The Department commits to form a Youth Network, which will

provide a forum for young people, national youth-serving organizations, and DOJ to
exchange information and ideas about juvenile violence, volunteerism, delinquency
~\nrfP prevention and victimization. Through a web site and periodic national meetings, the
. 1 Network will increase young people’s opportunities to participate in local delinquency and
(\[\S)N juvenile justice programs and policies, as well as to contribute to the national debate on
these issues. National organizations involved in the Youth Network will include the
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National Crime Prevention Council, Boys and Girls Clubs of America, Big Brothers/Big
Sisters, National League of Cities, MADD, United National Indian Tribal Youth, Youth
Build, and others.

. Public/Private Mentoring Alliance -- The Department of Justice, with the Corporation
for National Service, will convene and facilitate a Public/Private Mentoring Alliance of
federal agencies and private national organizations supporting mentoring activities. The

, and disseminate information nation-wide on the value of

and opportunities for mentoring, and explore the possibility of a national training and

_/k‘ technical assistance initiative to expand effective mentoring programs across the country.
It AN C Several federal-agenciey, foundations such-as t ation and lisb
AV Found: and grganizatyefis suc ig Broth g Sisters a of
erica will rt of this effort-(already yndérw

Irvine F
ay?

Department of Health and Human Services '

. Girl Power! -- HHS will expand its Girl Power! mentoring campaign by working in
partnership with the four African American sororities. The sororities will all announce
that they will implement a Girl Power! mentoring program in their undergraduate chapters.
The sorority members will work with their local alumni and with national and local
organizations like the National Council of Negro Women to mentor young girls in their
communities. In addition, HHS is making a major new commitment to mentorship and
teen pregnancy prevention by putting together two new grant programs.

. Nike PLAYCORPS -- HHS will announce with Nike that they will vastly expand their
PLAYCORPS program (modeled after AmeriCorps) from 100 coaches in four cities this
year to at least 1,000 all over America next year. Piloted last year, PLAYCORPS trains
college students and puts them to work in underserved areas to coach/mentor kids all year
in recreational leagues. They are paid $500 -- which goes straight toward their tuition. In
addition to expanding it, HHS will add a Girl Power! component by training coaches
specifically on how to work with and inspire girls. HHS says that this could be announced
in Philadelphia either with the Vice President on April 23 or the President on April 27.

We would be joined by Nike, some of the coaches and kids in the program, and possibly a
famous athlete to spotlight how important her coach was when she was growing up. In
addition to being the site of the Summit, Philadelphia is also the most successful of Nike’s
four pilot sites for PLAYCORPS.

United States Department of Agriculture

. Food Recovery to Feed the Hungry Initiative -- The amount of excess food that is
recovered and gleaned and then distributed to Americans in need will be increased by 25%
by the year 2000.

. This Land is Your Land Initiative -- USDA would increase the number of Americans

engaged each year in both compensated and non-compensated citizen service activities
focused on improving public lands and protecting the environment to ---.

Department of the Interior
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HUD will expand its Neighborhood Network Program to create 500’ computer centers in assisted

or insured housing by the year 2000. These centers will provide the opportunity for more than

50,000 households to gain the necessary job skills to enter the workforce, and expand children’s

educational skills through a variety of after-school programs, mentoring and internships. HUD

will work in partnership with educational, business, and other community organizations to create,

operate, fund and sustain these computer learning centers. HUD will help identify resources,

coordinate activities, facilitate partnerships, deliver technical assistance, provide information and
serve as liaisons between owners, residents, and the local community.

Neighborhood Networks

HUD will announce a blanket challenge to owners of assisted housing properties to provide
space, motivation and involvement in Neighborhood Networks; America's business leaders to
provide equipment and technical assistance to help set up computer centers, prepare people for
the job market, and perhaps most importantly, hire those people motivated to learn and to work;
and community organizations to help with fundraising, tutoring, mentoring, and accessing local
economic opportunities.

NCAA Partnership

HUD has discovered that college campuses can provide enormous resources to inner-city
residents. College athletes and coaches are also some of our nation's best role models for young
people, particularly America's urban youth. HUD will announce a new partnership with the
NCAA to implement a three-tier program in EZ/EC cities: first, National Student Athlete Day;
second, Regional Excellence in Academic Preparation camps (REAP) third. Local Community
Outreach. Over the next year, a demonstration project of these programs will be put in place in M
four EZ/EC cities. By the year 2000, HUD and NCAA hope to expand this pro%r_a_m to 25 cities.
7
Building on NCAA's existinj@EAP camps, HUD will work with the NCAA this summer
1o expand the REAP Camps in four EZ/ECs to deal with particularly troubled kids, mostly boys,
10-13. HUD will sign 2 memorandum of understanding solidifying this partnership and will help
develop and enlarge this program by attracting volunteers, promoting it within the community, as
well as help identify community resources, including additional funding.

HUD Internet Volunteer Center

HUD promotes community service as an integral part of community development. To further
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that objective, the Department hosts the Federal online "Volunteer Center,” a web page
clearinghouse that connects citizens with volunteer opportunities in their communities.
Available from both HUD's home page and from the White House home page, HUD's Volunteer
Center highlights Federal, national, and local community service opportunities. In addition, it
allows visitors to submit other volunteer opportunities, for inclusion in the clearinghouse.

Over the next year, HUD will work with other Federal agencies to develop links on their web
pages to the HUD Volunteer Center, making it accessible from any web page in the Federal
Govermnment, and will continue to expand the local volunteer opportunities listings.

)
Lead-Based Paint Poisoning Prevention ) J‘U\ 2SN é\ :

HUD’s Office of Lead Hazard Control will be ﬁmdinm new initiatives to support parent and
community groups to do educational work around lead poisoning. HUD will partner with The
of parents with lead-poisoned children, will lead an educational outreach campaign to ensure
that other children are not poisoned. Over the next two years, more than 10,000 families will be
educated about lead hazards. ' T
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Department of Energy Commitments

The Department will create a pool of marh, science and technology employees that will volunteer
to speak at elementary, junior and senior high schools around the country to get kids interested in /4
math and science. "f] -J

The Department will commit to conducting Book Drives throughout headquarters and Field
Offices to benefit local schools with a goal of donating 2000 books by the year 2000. -

it ocl schoo -

The Department will give hOROEQD'ICCQg!llUQI}tO STE!oyeeS who pal’ticipate in “America Reads”
and “Cverybody Wins” programs. ><

will encourage employees to go 10 work M’s school for a day to teach a class focusing

e eeeerd

The Department will commit to sponsoring “Work in your Child’s School Days”. This program ><
on science and technology. —

The Department commits, ,to expanding 1ts Chicago Science Explorers Program, which is
sponsored along with the State of Tllinois through its Pilot Programs for Science Literacy, to more
schools throughout the area. The goal of the Program, which creates a series of TV programs

~profiling scientists, is to introduce students, particular minorities, to science as a career possibility
for their own lives. Specially prepared classroom materials that go along with each program are
also supplied to students.

N
~
7[—@ ) L L(/(// (:7‘-«‘/,.

/ >
/J/j} .y . ‘!';/; ) ; {fﬂ._ /

~

[_‘; ) . ;7 )“‘1 \




Coalitions
VE ANERIC A

Boarn oF DirecToRs
Mot Yuer, Cae

President, Konsos Heolth Foundotion

Avai H. Crapwan, Jr., Founpmws Crua
Director & Retired Choirman/CEO
Knight Ridder, Inc.

A L Broors, Vi G
President
Ad Hoc Group Agoinst (rime

Junes E. Copie
President & CEO
Community Anti-Drug Coolitions of Americo

Lr. 6. Eowarn D. Baca
Federol Lioison
Chief, National Guord Bureou

Rosexr M. Becoax
Senior Vice President
United Woy of America

Rioukn D. Bowneme
President & CEO
Portnership for a Drug-Free Americo

L5 P. Beown, PH.D.
Professor, Rice University
Former White House Policy Director

Jon P. Drescou, S
Advisor
ABA Standing Committes on Substance Abuse

Eowaso T. Foore I

President

University of Miomi

Dovsus Fraser

Past President

International United Autoworkers

Paut Futrow
Dean, Kenan-Flogler Business School
University of North Carolin

I Foro GrIFAN
Deputy Director

Join Together

Riougo A HernposLer

Founding Director, Drug Awareness Progrom
Benevolent and Protective Order of Elks

ReverenD WeStEY Jws
Choir, Coalition for a Drug-Free Mobile Co.

Euane M. Jotinson, Ph.D.
Federal Liison
Director, (SAP

Stezwoob B. Korssioen
President, The Sherwood Group

Juke Muw
Executive Director, DREAM, Inc.

Hazsr Mowton
President & CEO, Hands Acrass Culture

Ros Portaun
Member of Congress, 2nd District, Ohio

CwoL A Reeves

President, Notional Fomily Partnership

Heuw Roorisuez-Teus, MD, FAAP
Pedioricion/Consultant in Health Progromming

P SaLzwan
Project Direction
Health & Education Services, Inc.

Jewitvw Swarson
President 8 (EQ
San Bernatdino Communities Against Diugs

B. Frawxun Sramner
Chairmon & CEO (ret.)
BellSouth Telecommunications, Inc.

Community Anti-Drug Coalitions of America

901 Nortn Pir Steer, Suite 300 - Atexanoria, Viroinia 22314
(703) 706-0560, FAX (703) 706-0565

WW““ | / @A & L(
C[ / _(; Z‘L"(Q Jé/‘/ v

(>0

March 27, 1997 A
Melinda Hudson O\J“W
Presidents’ Summit for America’s Future V/

P.O. Box 27120

Washington, DC 20038-7120

.7

(w90
Dear Ms. Hudson:

Community Anti-Drug Coalitions of America (CADCA) is eager to play a role
in the April 1997 Presidents’ Summit for America’s Future. Our soon-to-be-
launched National Youth Academy--Community Coalition Building Project fulfills
many of the same objectives as those set forth by the Presidents’ Summit,
particularly in the area of giving back to the community through community
service.

Enclosed you will find the National Youth Academy Concept Paper, along with
several publications that detail CADCA'’s mission and focus. I hope that you
will find these materials helpful.

Please feel free to contact me if you have any questions concerning the
National Youth Academy project or any of CADCA's other initiatives. We look
forward to playing an active role in the Presidents’ Summit.

Sincerely,

[ AT

James E. Copple
President and CEO

CADCA Membersbip Working for You

In offiliation with Notional Drugs Don’t Work Portnership and National Associaion of Drug Court Professionals

_pioua
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COMMUNITY COALITION BUILDING PROJECT

PRESENTING THE CHALLENGE -- CELEBRATING YOUTH VOICES

The National Youth Academy -- Community Coalition Building Project is a major initiative that will bring together
200,000 young people, ages 12 to 17, and various sectors of their communities, for the purpose of strategically planning
and implementing change both in their environment and in their behavior to reduce substance abuse and substance
abase related violence.

This exciting project will combine CADCA's national network of commuhity coalitions and its established training
capacity, with the dynamic peer leadership training methodologies of The CityKids Foundation. The project will also
include the integral involvement of five nationally recognized partners:

“Parents’ Resource Institute for Drug Education (PRIDE)

*tMothers Against Drunk Driving MADD)

*rNational Crime Prevention Council INCPC)

vt Work Group on Health Promotion and Community Development at the University of Kansas.

#The United States Department of Defense (which has committed financial resources as well as the active
participation of the Junior R.O.T.C.) .

w National Institute on Drug Abuse (NIDA)

The National Youth Academy will train youth and build youth coalitions in more than 100 cities throughout the United
States. Intended to be a hard-hitting, far-reaching, peer-based program, this training project will involve more than

+ 200,000 youth -- today’s and tomorrow’s leaders. It will teach them to become community leaders, challenge them to

build local community coalitions, and empower them to create and implement youth-designed projects that directly tackle
substance abuse and violence in their communities.
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The youth leadership training and coalition-building components will be complemented by a one-hour primetime
television special; the distribution of educational video curriculums; a ten-city celebration performance tour; and a
promotional media campaign highlighting the accomplishments of these youth leaders.

THE NATIONAL OUTCOME -- A NEW GENERATION OF LEADERSHIP

By the year 2000, CADCA and The CityKids Foundation will have provided more than 200,000 young people with
community coalition building skills that will allow them to create environmental and behavioral change and to establish
community-wide comprehensive responses to the nation’s drug and violence problems. An emphasis will be placed on

building a diverse and multi-cultural cadre of young people who understand the significance of collaboration and the
power of community networking in creating healthy communities.

THE BACKGROUND -- CALLING YOUTH TO THE CHALLENGE

The partnering institutions recognize that significant and sustainable behavioral and environmental change is essential if

we are to tackle the devastating and deeply-rooted problems surrounding substance abuse in our communities. This type
of change demands the impassioned involvement of entire communities.

Four years of trend data have pointed to an increase in the use of illicit drugs among America’s youth. Now, youth must
take the lead within their communities to reverse these trends. Young people are a rich natural resource for change, but
they must be provided with the skills to organize and mobilize their peers. If youth are to escape drug use, gang

involvement and crime, they need to engage in problem-solving and decision-making processes that include themselves as
part of the solution.

Many of the traditional youth-focused drug programs have been designed by adults and have focused on telling youth
what they should think. These programs have often failed to provide a mechanism for collaboration among sectors of
influence within communities. Now we must provide youth with the tools necessary to effect meaningful and measurable
change through partnerships with, and mobilization of, multiple community sectors.

CADCA, CityKids and our other partners will train 200,000 youth to develop a framework for creating and sustaining
change in their communities that will contribute to substance abuse and violence prevention. Furthermore, these same
skills can then be applied to other arenas of community service involving young people.
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PROJECT IMPLEMENTATION --
BUILDING COALITIONS TO EFFECT LASTING CHANGE

The project implementation will include the following components:

+ National Television Campaign

The first phase of implementation will follow the appearance of a national television special to be aired in the fall of
1997. Capital Cities/ ABC is seriously reviewing participation in this effort through either their news or entertainment
divisions. The television special will feature young people affected by drug abuse and/or violence and the actions they
took to organize their peers to confront their community’s drug abuse or violence problem. The special will consist of
in-studio and on location segments of youth interviews, as well as segments introducing their compelling personal
stories. These stories will serve as examples that highlight both triumphs and tragedies, discourage destructive
behavior and stand as beacons of hope for America’s youth.

¢ Youth Training and Coalition Building: The National Youth Academies

We will select ten cities for participation in the 1997-98 phase of the project. The components of this bhase are as
follows:

Training the Youth Trainers: After the cities are selected, 200 young people from each city will be identified for
specialized training in coalition building. These youth will, in turn, be trained as trainers of their local peers.
Focusing on leadership skills, training will include intensive sessions on community mobilization, diversity,
conflict resolution, addiction and substance abuse and the behavioral and environmental approaches to
prevention. Training will take place over a three-month period in each city, and on-going local coalition
organization support, technical assistance hotlines and other resources will be provided to these youth through
the initiative. A high-powered City Kids Rep performance and training workshop will kick-off the program.

Building the Youth Coalition: In each city, the 200 core youth will each identify 9 additional youth to be

trained, for a total of 2,000 youth to be trained. Over the course of several months, the core group will train the
additional youth.

Local Project Implementation: After the training of the additional youth has been completed, the group of 2000
youth (a core group of 200 trainers and the group of 1,800 they trained) will engage in a community-based project
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with the assistance of the local community coalition members (including local Junior R.O.T.C., CityKids, and
local members of CADCA, NCPC, PRIDE, and MADD groups).

o Celebration Celebrity Concert: Following the project implementation, a celebrity & CityKids concert will be
held in each city to celebrate the projects’ successes and the youth participants themselves. Each of the 2000
youth will invite their peers to this invitation-only major event. This will create a community-wide enlistment,
launch and celebration. CityKids' National Coalition Director-in-Residence, Malik Yoba (star of television series
New York Undercover) and CityKids alumnus Donald Faison (star of Clueless television show and film, Waiting
to Exhale, and Sugar Hill), Renoly Santiago (star of Dangerous Minds, Hackers, etc.), Dash Mihok (star of the
films Sleepers and Romeo and Juliet; Dash can currently be seen on Pearl, the weekly series starring Rhea
Perlman), Isaiah Washington (Clockers, Strictly Business), and other celebrity CityKids will be called upon to
participate in this high-powered and high-visibility concert.

e Continued Training: Communities will identify key leaders who have emerged during this process so that they
may receive further training in the annual youth exercise conducted by the National Crime Prevention Council
and by CityKids.

e Television Exposure: ABC News is exploring the chronicling of the projects of the ten tour cities for a fall
television special in 1998.

¢ Educational and Outreach Video Distribution .

o Short video clips and appropriate curriculums will be distributed to America’s secondary schools in conjunction
with the airing of the program. The video will be created from the television special and will include a companion
teacher/parent guide which will be distributed to 15,000 middle schools and 21,000 high schools across the
country. The videos will be rolled out in conjunction with the Training and Celebration Concert Tour phases,
described above. The video and discussion guide will include provocative questions to encourage dialogue about
substance abuse and violence, and are designed to be used by teachers, parents and youth leaders.

¢+ 1998-99 and 1999-2000 One Hundred City Roll-Out '
¢ Following the 1998 special, 50 additional cities will be selected for participation in 1998-99. The training structure
utilized in the 1997-98 training phase will be implemented. 100,000 youth will participate in these trainings.

e In 1999-2000, an additional 50 cities will be selected, allowing 100,000 more youth to experience the training.
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PROGRAM GOALS -- YOUTH SKILI. BUILDING

The National Youth Academy experience and curriculum will focus on specific outcomes. Participants will:

—

~

9.

Nl

Identify and understand their own values related to alcohol, tobacco and other drugs.

Identify positive and negative sources of influence related to substance abuse and violence within their own
communities.

Distinguish between behavioral and environmental change and understand how these two forces interact and
influence the other.

Identify community assets that will assist in preventing drug use and violence.

Identify various sources for change (i.e. business, schools, faith communities, etc.) that must be engaged to
produce behavioral and environmental change.

Identify the various risk factors that contribute to ATOD use and violence.

Access community needs assessments and indicator data that define the nature of the substance abuse and
violence problems within their community. -

Create a collaborative strategic plan involving multiple sectors and implement an appropriate action plan for
environmental and community change around a specific area of substance abuse or violence within their
community. '

Identify and implement necessary strategies to mobilize appropriate community sectors for implementation of
their community plan.

10. Evaluate the effectiveness of their strategy.
11. Identify appropriate ways to celebrate their successes.

These outcomes can be applied in a variety of community arenas. For example, youth coalitions may want to organize
and mobilize around the following areas:

D L0 0

Alcohol and illicit drug use in community festivals.

Alcohol and tobacco policies that surround school and parent activities.
Teenage access to alcohol or tobacco products in their community.

Alcohol and tobacco billboard advertising.

Explicit and implicit drug and alcohol messages from popular radio stations.
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6. Graffiti removal in and around schools.

7. A youth job program.

8. Youth access to recreational facilities.

9. Mentoring programs with business leaders or other community leaders.

10. Reducing the number of retail liquor store outlets in neighborhoods.

11. Youth recognition or award programs.

12. Neighborhood park clean-up activities for non- athletlc students in schools.

13. Alternative youth activities for non-athletic students in schools.

14. Parent-youth conferences to enhance cross-generational understanding.

15. Promoting and creating multi-cultural awareness activities and understanding the assets of diversity.

GO-FORWARD

This $8 million project has been designed in specific phases, with foundation and corporate partner involvements in each.
phase. The Robert Wood Johnson Foundation has committed $500,000 for the creation of the 1997 television special and
has expressed an interest in further involvement in the youth academy. The United States Department of Defense has also
committed substantial resources to this project. The Work Group on Health Promotion and Community Development at
the University of Kansas has committed to the planning and evaluative phases of this initiative.
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" FEDERAL AGENCY COMMITMENTS TO SUMMIT.

All Agencies :
Federal agencies will expand their commitment to adopt and establish partnerships with schools in

their communities by increasing the number of agency-school relationships from approximately
1,500 schools to 2,000 schools by the year 2000. Working through partnerships established by
their agencies with schools across the country, Federal employees work closely with schools ina
variety of ways -- such as volunteering as mentors and tutors, purchasing needed equipment for

“schools, and holding career days.
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Department of the Treasury ,
. GREAT Program -- Treasury commits to increase the number of students educated in
the GREAT curriculum by 10 percent -- or moré than 35,000 additional students -- each
year through the year 2000. GREAT is a Federal, State, and Local partnership that
teaches elementary and middle schoo! children to avoid joining gangs and violence. More
than 1 million American children have been educated through this program. . Currently,
GREAT educates 350,000 students annually, and more than 2,000 law enforcement
officers have elected to join the program &s part of community policing initiatives. -

. Voluntary Income Tax Assistance -- Treasury commits to assist 400,000 more texpayers
by the year 2000 through its voluntary income tax assistance program -- more than a 20 .
percent increase from 1996 levels. For 27 years, the IRS has organized volunteers to
assist poor and non-English speaking people in paying their taxes. Last year, at over
8,000 sites across the nation, 47,000 volunteers assisted 1.9 million taxpayers in
- completing their forms. L imcloding celle 5-\-\»4&«&5 aus '{%0‘ f"’(‘
)@J" Savings Bonds -- Treasury is committed to reaching more Adnericans through the Savings
sy* Bond program by increasing the number of volunteers on its National Volunteer
‘é « " Committee by 10%. Since WWII, savings bonds have been 2 stable and cost effective
source of financing for the Federal Government, while providing a convenient and safe
opportunity for consumers 1o Save. Almost half of all savings bonds sales -- several billion
&ﬂ? C% dollars a year -- are sold with the support of the Treasury Department’s National
3 Volunteer Committee. This committee, formed by President Kennedy in 1963, includes
{e business executives and {eaders from labor, education, government and health care. The
| KD Committee has been instrumental in making savings bonds available to millions of
|_ - Americans thirough the payroll savings plan. In recent years, however, savings bond sales
’ have declined substantially with the proliferation of altecnative investment options and the
chenging nature of the American workforce.

\’q\" ffice of Personnel Managem'ent .- OPM commits to give Federal agencies the personnel tools
N they need to support their employees’ participation in community service. OPM will publicize the

| wide array of family-friendly jeave and work scheduling flexibility available to F ederal employees
: Qb B -and actively encourage their use in support of volunteer service. o
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Department of Veterans Affairs Volunteer Service March 25, 1997

Over the past 50 years, millions of Department of Veterans Affairs Volunteer
Service (VAVS) volunteers have donated more than 455 million hours of
service.

Last year, all VAVS volunteers contributed a total of 13.7 million hours, of
which 90% (or 12.3 million hours) were from 98,381 regularly scheduled
voluntcers.

In 1996, the total number of VAVS volunteer hours equated to 6,569 full-time
employee equivalent (FTEE) positions.

The current monetary worth of the 13,663,755 hours from all VAVS volunteers
is over $175 million (Independent Sector formula estimates a calendar year 1995
volunteer hour at $12.84).

Last year, 10,138 student volunteers donated their time to volunteer service. The
monetary worth of these student volunteer hours to the hospitals they served
was $130,172.

Today, almost 11,000 young people volunteer at VA facilities nationwide.

The VA commits to increasing the number of VAVS student volunteers by 50%,
to 15,200 student volunteers by the year 2000.
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C' DEPARTMENT OF HEALTH & HUMAN SERVICES Office of the Secretary
g Washington, D.C. 20201
APR | Q1997
MM M
—
TO: STEPHEN SILVERMAN Q/\ 9\ -5
DIANA FORTUNA

FROM:  VIRGINIA co.{w_j

SUBJECT: Service Summit

fust to follow up on a few items. I want to make sure that Melinda and the appropriate
people have slots saved for the groups that we are partnering with for Girl Power! As we
discussed, these announcements should be held for the Scerctary 1o make.

List of Partners with HHS

1. African American Sororitics
Zcta Phi Beta
Sigma Gamma Rho
Alpha Kappa Alpha
Delta Sigma Thela

Zeta 1s taking the lead on this mentoring project. Ido not think that they need to
be invited to the summit, but their commitment should definitely be listed. 1 will double
check on this and get back to you.
g y L{ (’&7 >

2. Nike / \g’k o~

They are all set to do an announcement in Philadelphia with the Secretary. I think
this could get a lot of play. They said they would hire a local pr firm, pull wgether nice
B roll of kids playing basketball, etc.

We are also working with the Women's College Baskctball Association. I will let you
kaow their commitment so that it can be listed.

Stephen., the Scerctary really wants the University of Wisconsin folks (2) invited. Please
call me about this. T have not heard back [rom Melinda and am getting a little nervous.
Thanks.
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Lastly, I think you both know that the Secretary would like to go to the summit (and is
planning on it, actually). She made a commitmen! lo Arianna Huffington to do some
event with her on Monday night. Do cither of you know what this might be? I can pull
together sub cabinel folks to go if you need. Tust let me know.

Thanks.
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Aprl 18, 1997

To: Diana Fortuna, Stcve Silverman, Melinda Baskin Hudson, Susan Stroud
From: Joel Berg [j f\
Subject: USDA COMMITMENTS TO BE MADE AT THE SERVICE SUMMIT

This memorandum specifies five concrete ways USDA will begin new efforts, and
expand existing eftorts, that promote citizen service and volunteerisim.

1. Food Recovery and Gleaning Initiative: The Department will set an overall goal of
significantly increasing the amount of cxcess food recovered and distriburted 1o Americans in
need. To meet this goal: :

«) USDA will sign a Memorandum of Understanding (M.0.U.) with the National
Collaboration of Youth (NCY), an umbrella group for that includes such youth
arganizations as the Boy and Girl Scouts, Big Brothers/Big Sisters, YMCA of the USA,
and the Boys and Girls Clubs; the M.O.U. will specify how (he millions of pasticipants in
NCY member organizations will be encouraged to volunteer to recover food. '

b) The Secretary will hold a National Summit on Food Recovery, which will be modeled
on the President's Summit on America's Future. The Secretary will invite former
agriculture scoretaries and members of Congress of both parties, as well as leaders from
states, counties, citics, Indian wibes, nonprofit organizations, religious groups, large
corporations, and small businesses, to come lo the National Summit on Food Recovery 1o
make specific commitments as to how they will increase the recovery of excess food.

¢) The Administration will declare a National Week of Food Recovery during the
surnmer, during which food recovery volunteer projects will occur nationally.

d) The USDA Agnicultural Market Service will work with farmers' markets nalionally to
increase the recovery of food at such markets, including those held at Federal agencies.

f) USDA will forge a partership with the non-profit groups Rock & Wrap It Up and
Food Chain to cnable students to volunieer 10 recover excess food from the School Lunch
Program and fromn large concerts.

¢) Rural Empowerment Zones and Enterprise Communities will build foed recovery
actjvities into the implementation of their strategic plans.

h) USDA will provide technical assistance to any school district in the natjon willing to
encourage students to volunteer to recover food.
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3. “This Land Is Your Land” Environmental Servicc Initiative: The Department’s overall
goal is to engage 26,000 morc American a year in voluntary environmental service and to
provide conservation education to half a million school children by the year 2000. To achieve
thosc goals, the Department will:

a) Create an Urban Resources Environmental Initiative in the District of Columbia that
will plant trees, incrcase conservation education, and form an "environmental laboratory”
at the John Burroughs Elementary School, this effort will rely heavily on comumunity
volunteers.

b) Increase the number of volunteers serving in the Forest Scrvice Volunteer Program
from the current level of 80,095 to 85,095 (a 6% increase) by fiscal year 1997 and to /
100,000 by fiscal year 1998 (a 25% increase); volunteers maintain and host campgrounds, !
plant irees and seed damaged areas, make recreation areas accessible for Amecricans with /
disabilities, staff visitor centers, build and repair habitat structures, and restore recreation

facilities. V(Z@ m M7 ' (

d) The USDA Natural Resources Conservation Service (NRCS) will increase the number
¢ / of volunteers in its “Earth Team” program from 14,000 to 20/000 (and increase the '
\{ {E / diversity of these volunteers) in order to double its currerit j#4} of providing conservation
' education 10 250,000 school children by setting a hew goal of providing half a million \

t

school children with conservation education.

¢) NRCS will improve the neighborhood environment around one million homes through -"
the "Backyard Conscrvation Camnpaign” that will encourage homeowners to utilize /
conservation practices that adapt readily to nearly every backyard; this effort will ;'

incorporate a strong inter-generational tie and foster joint copservation astivities between

adults and children

3. Increase in Structured After-School Activitics for Youth: JSDA will work with state
cooperative extension services and the Natiopal 4-H Foundation to expand the 4-H Program to
engage an additional 300,000 youth in after-school activities. To meet this goal, the 4-H
&3\ ‘:\g\ program will recruit an additional 20,000 teenage and adult volunteers wha will serve as program
: (/ * coordinators and mentors. USDA will also provide assistance to lhe Future Farmers of America,
A the Nitional Fanmers Union, the Nature Conservancy, and the American Heart Assocjation 1o
w\k\ hclp those organizations meet their goals to increase after-school activities that provide
mentorng, environmental education, and nutrition education to youth.
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4. USDA “Volunteer Central” Camputer Matching Service: USDA will create 2 new Web
site to match up volunteers with service opportunities fighting hunger, improving the
environment, and boosting rural cOMIMUILS.

5. Natiopwide cmployee vulupteer program: Secretary Glickman will encourage managers
throughout the Department nationally to utilize existing policies that allow flexible work !
schedules for USDA employees to volunteer for projects such as those aimed at gleaning and / '
rccovering excess food, tutoring and mentoring youth, protecting the environment, boosting ,
urban/rural links, promoting youth development and after-school activities, connecting schools tg -
the Internet, and fighting hunger; the Secretary will also encourage agencies to utilize their

existing authorities 10 provide non-monctary awards to recognize cmployees who periorm
community service.



