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To: Anne E. McGuire/WHO/EOP
cc: Pamela B. VanWie/OMB/EOP
Subject: DOT writeup

Here is my ediLoLDOT. Could you runi^ them? I have left them a message asking what specifically 
^^Hhe^ill do to reach 1 million cf^r%p<^^h is quite a large number. We need to know.

Pam, I am trying to double checkjhere are no money implications here with DOT, but I wanted to bring it 
to your attention right away. Let rmknow if you think there is a pf^lem asap.

U.S. Department of Transportation
Garrett A. Morgan Technology & Transportation Futures Program — The Department of 

Transportation commits to establish the Garrett A. Morgan Technology & Transportation Futures 
Program, which will reach 1 million students by the year 2000 through tutoring, mentoring, and 
education curricula. The goal is to build a bridge between America's youth and the transportation 
community. All the agencies of the department will contribute, including the Federal Aviation 
Administration, Federal Highway Administration, U.S. Coast Guard, Federal Railroad 
Administration, Federal Transit Administration, Maritime Administration, and National Highway 
Traffic Safety Administration.
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Record Type: Record

To: Anne E. McGuire/WHO/EOP

Subject: HUD writeup

Can you have the attached sent to HUD to make sure they think it is OK? I need their comments by 11 
am or so. Thanks!

Department of Housing and Urban Development y
Neighborhood Networks — HUD commits to e5^and its Neighborhood Networks to create 500 

computer centers in assisted or insured housng by the year 2000, more than doubling its current 
program. These centers will give more than 50,000 households the chance to gain job skills 
necessary to enter the workforce, and will educate children through after-school programs, 
mentoring, and internships. HUD will work in partnership with educational, business, and 
community groups to create, operate, fund, and sustain these computer learning centers.

HUD will challenge owners of assisted housing properties to provide space, motivation, and 
involvement in Neighborhood Networks; challenge business leaders to provide equipment and 
technical assistance, prepare people for the job market, and perhaps most importantly, hire those 
people motivated to learn and to work; and challenge community organizations to help with 
fundraising, tutoring, mentoring, and accessing local economic opportunities.
NCAA Partnership — HUD commits to a partnership to expand the NCAA's Regional 
Excellence in Academic Preparation (REAP) camps to four empowerment zone/enterprise 
communities cities next year, with the goal of 25 cities by the year 2000. REAP camps help 
troubled youth ages 10-13.
Lead Paint Poisoning Prevention — HUD commits to funding new partnerships with parent 

and community groups, including United Parents Against Lead, to educate more than 10,000 
families about lead hazards over the next two years.
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Record Type: Record

To: Anne E. McGuire/WHO/EOP

cc: Pamela B. VanWie/OMB/EOP, Keith E. Laughlin/CEQ/EOP
Subject: USDA summit commitment

Here's my edit of USDA. Anne, can you check it out with the Dept?

Keith/Pam: let me know what you think. I hope to ship to Summit by noon.

United States Department of Agriculture
Food Recovery and Gleaning — USDA commits to increase significantly the amount of excess 

food that is recovered and distributed to Americans in need, with a particular emphasis on 
involving young people in gleaning. Secretary Glickman will hold a National Summit on Food 
Recovery, modeled on the Presidents' Summit, calling on Americans to commit to increase 
recovery of excess food. The Department will work with youth groups to recover excess food 
from school lunches and large concerts, and with farmers' markets, rural empowerment zones, 
and school districts.

■This Land is Your Land| Environmentai Service initiative — The Department commits to 
engage 26,000 more Americans in voluntary environmental service, and to offer conservation 
education to half a million school children by the year 2000, through a 25% increase in the Forest 
Service Volunteer Program and an increase of over 40% in the number of volunteers in its 
Natural Resources Conservation Service ■Earth Team.^

/"^^^IIjtMeltndaTTRi

_Jn£rease-Afte
,_-4MeltndaTTRave a feeling this next one was already announced as a separate 4-H commitment) 

ter^hool Activilies~=^^tJSDA will work-with-state~coopgratiV9nBXtBrision services 
and the National 4-H Foundation to expand the 4-H Program to engage an additional 300,000 
youth in after-school activities. To meet this goal, the 4-H program will recruit an additional 
20,000 teenage and adult volunteers who will serve as program coordinators and mentors.
USDA will also provide assistance to the Future Farmers of America, the National Farmers 
Union, the Nature Conservancy, and the American Heart Association to help those organizations 
meet their goals to increase after-school activities that provide mentoring, environmental 
education, and nutrition education to youth.

this nexUifidl^y be droppedHWatcfjing Volunteers wit^sService OpportunitiBS'=^^s:^DA will 
creaje^ew Wts^ sitejofnatch up vdtuQteers wittTsef^e op)>Qi1unitiesJighfing hunger, 
ipp»|5foving the enylrt^^ent, and boostingYucgFcSmmunities.
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Record Type: Record

To:

cc:

Anne E. McGuire/WHO/EOP

Subject: DOL commitment to summit

DOL sent in one interesting idea for a summit commitment, but I wasn't confident enough of the scope or 
description to send it in to the Summit tonight. We are trying to make a Monday noon deadline for getting 
Federal agencies into the "promise book" that will be distributed to all summit delegates, but for the 
moment I am leaving this one out.

If you have time and want to either ask DOL these questions or e-mail this to them, here is my edited 
version of what Natalie Wymer sent me, along with a list of questions I felt needed answering before I 
could include it.

Looks interesting but need more details: what will Dept, actually do? Just a campaign that saving is good, or 
a specific program/account to save? What does Bocal grade/high schools^ mean — is this only DC or 
nation-wide? Any sense of how many kids this would reach? Does the ASEC know they will be your 
partner?

U.S. Department of Labor
■The New Millenium Savings Club for Kids| — The U.S. Department of Labor commits to a 
campaign directed at grade school and high school students to establish early and positive habits regarding 
the value of personal financial savings, working in partnership with the American Savings Educational 
Council.
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Record Type: Record

To: Anne E. McGuire/WHO/EOP

cc: Pamela B. VanWie/OMB/EOP, Keith E. Laughlin/CEQ/EOP
Subject: EPA summit commitment

Here is my edit of EPA's proposed commitment. Can you run it by them to make sure they agree with my 
edits? Pam and Keith, let me know of any concerns by noon Monday.

U.S. Environmental Protection Agency
Community Environmentai Service Agreement with Senior Citizen Groups — The U.S. 
Environmental Protection Agency commits to expand senior citizen volunteer efforts to protect 
public health and the environment through a Memorandum of Understanding with the National 
Council on the Aging, the Environmental Alliance for Senior Involvement, the Corporation for 
National Service, and the Administration on Aging at HHS. Senior citizens, a growing and active 
segment of our population, have a large stake in protecting the environment, not only because 
they are |at riski in terms of air and water pollution, but also because they want to protect the 
health of their grandchildren and provide them with a clean environment. This project will train 
senior citizens to work with children to teach them how to protect the health and environment of 
their community.
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Record Type: Record

It-
To: Anne E. McGuire/WHO/EOP
cc: See the distribution list at the bottom of this message
Subject: DOJ summit commitments

Anne, here's my edited version of DOJ's list of summit commitments. I plan to include them all at this 
point except for the last one ("Get Involved, America"), which I find a little vague. Could you ship to chief 
of staff at DOJ to get one last reaction from them?

To the rest of you, let me know if you see any problems asap. The tentative plan is to give this to the 
Summit people by 11am or so Monday morning, to go into a publication for Summit participants.

Youth Network — To promote youth service, the Deparment commits to create a Youth Network 
to provide a forum for young people, national organizations, and DOJ to exchange ideas about 
juvenile violence, delinquency prevention, and volunteerism. Through a web site and national 
meetings, the Network will offer young people a chance to participate in local delinquency and 
juvenile justice programs and policies, as well as to contribute to the national debate on these 
issues. Partners will include the National Crime Prevention Council, Boys and Girls Clubs of 
America, Big Brothers/Big Sisters, National League of Cities, MADD, United National Indian 
Tribal Youth, Youth Build, and others.
Juvenile Mentoring Program (JUMP) — The Department will commit $9.6 million to 52 new 
JUMP sites across the country, many of them in communities attending the Summit, to support 
one-on-one mentoring for more than 6,500 at-risk young people, more than doubling the 
number of sites in the JUMP program. The program uses community volunteers as mentors, and 
grantees coordinate with local schools.
Drug Education for Youth — The Department of Justice, working in partnership with the 

Departments of the Navy and the Army, will expand the number of DEFY sites from 3 to 30, 
reaching 1,000 young people. Using military role models to promote positive life choices and 
reduce the demand for illegal drugs, each DEFY site offers a summer camp program for about 30 
children between the ages of 9 and 12 at a Navy, Marine Corps, or other military facility. In the 
following ten months, the children are mentored by individuals from the local U.S. Attorney's 
Office, police department, or local university, taken to special events, and taught the value of 
education, health, and citizenship.
Public/Private Mentoring Alliance — The Department of Justice, with the Corporation for 
National Service, will convene a Public/Private Mentoring Alliance of federal agencies and private 
national organizations supporting mentoring activities. The alliance will disseminate information 
nation-wide on the value of and opportunities for mentoring, and explore the possibility of a 
training and technical assistance initiative to expand effective mentoring programs across the 
country. _____________

Not planning to include next item at this point;
et involved America! Initiative — The Department of Justice commits to help volunteers 

identify specific, practical steps that they can take to reach out to youth and reduce youth 
violence. DOJ will partner with community, education, and law enforcement groups to create and 
distribute materials that will help them assist young people.
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RESERVE AFFAIRS

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, DC 20301-1500

1 1 ftPR

MEMORANDUM FOR MS. DIANA FORTUNA, FEDERAL INTERAGENCY WORKING
GROUP FOR THE PRESIDENTS’ SUMMIT

SUBJECT: Descriptive Summaries of Department of Defense Commitments

As requested, please find attached a “re-worked” and condensed listing of the various 

DoD commitments in support of the Presidents’ Summit. If there are any questions, my point of 

contact is Colonel Thomas G. Bowman, USMCR, and he may be reached at (703) 697-6631.

Amy A. Hickox
Acting Deputy Assistant Secretary/Chief of Staff

Attachment:
As stated
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DEPARTMENT OF DEFENSE 
DESCRIPTION OF COMMITMENTS

ARMY

• Has committed to expand opportunities for active duty, reserve, and retired military 
personnel to volunteer time as mentors and tutors in schools in their local 
communities; and will also expand opportunities for young people to give back to 
their local communities and contribute to the common good through a community 
service learning module in the JROTC program.

• America’s Army recognizes the importance of community coalitions and the role they 
play in responding to the needs of our nation’s youth. We participate as a partner in a 
variety of these coalition efforts. There are many individual programs designed to: 
keep kids off of drugs and out of gangs, mentor young minds, clean our 
neighborhoods of destructive graffiti and provide worthwhile apprenticeships with 
local businesses. However, these programs are far more effective when they are part 
of a coalition effort focused on a specific location. We believe that community 
coalitions are designed to provide the five fundamental resource goals described in 
the President’s Summit, To this end, America’s Army is committed to enhancing our 
association with these community based coalitions.

Our dedication in this endeavor is best exemplified by our efforts in drafting a 
Memorandum of Understanding with Community Anti-Drug Coalition of America 
(CADCA). We will strive to identify through Junior Reserve Officers Training Corps 
(JROTC) student leaders who will assist in the CADCA National Youth Academies 
whose goal it is to train and build youth coalitions in more than 100 cities in the 
United States, involving more than 200,000 youth by the year 2000.

NAVY

• The Department of the Navy is committed to increasing our current efforts in 
voluntary youth tutoring and mentoring, focusing on literacy and anti-drug education. 
The Navy and Marine Corps, combined, will establish partnerships reaching well 
over 600,000 youths through the year 2000.

Through the Navy’s “Personal Excellence Partnership Flagship” the Navy will 
increase our current efforts in youth tutoring and mentoring by establishing 
partnerships that reach over 400,000 youths through the year 2000. The purpose of 
this program is to assist America’s youth, firom pre-school through high school, to 
become better educated, healthier and more responsible citizens.
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Through the Navy’s “Campaign Drug Free Flagship” the Navy is committed to 
increasing our youth mentoring and drug education by establishing partnerships that 
reach over 200,000 youths through the year 2000. Volunteer teams of Navy and 
Marine Corps Reservists and active-duty Sailors use specially prepared and age- 
targeted videotapes to convey anti-drug messages to elementary, middle, and high 
school students. Posters, brochures and public service announcements provided by 
this program serve to reinforce the anti-drug abuse message.

Through the Marine Corps’ “Adopt-A-School” program, the Marine Corps is 
committed to tutoring/mentoring over 100,000 students through the year 2000. This 
program establishes ongoing interaction with Marines and students, educators and 
parents, concentrating on basic study skills, personal responsibility and citizenship.

Through the “Young Marines of the Marine Corps League,” approximately 950 
adult volunteers (most of whom are present or former Marines) provide an 
established curriculum of self-discipline, health education, anti-drug education, 
personal responsibility and teamwork development. This program reaches out to 
those children who may be at risk. The Marine Corps is committed to reaching out 
to over 20,000 youths, who may be at risk, through the year 2000.

The Department of the Navy personnel have an extensive history of performing 
community service in the communities where they are stationed and as ambassadors 
of goodwill while deployed. In addition to our commitment to significantly increase 
our efforts in the voluntary youth tutoring and mentoring in the areas of literacy and 
anti-drug education, the Navy and Marine Corps will continue our long-standing 
commitment to America’s youth through programs such as “Marine Corps Toys for 
Tots” program and the “Marine Corps New Parent Program” program, the “Navy 
Youth Health and Physical Fitness Flagship. Environmental Conservation 
Flaeship, and Sharing Thanksgiving Flagship” which currently touch the lives of 
over 1 million children annually.

AIR FORCE

• The Air Force is currently involved in a vast array of programs and initiatives that 
contribute to the goals of the President’s Summit for America’s Future. The 
programs address involvement in each of the five fundamental resource areas with a 
goal to partner with civic and community organizations. The overall goal by the Air 
Force is to increase our commitment to these programs by at least 10%. This 
percentage equates to not only the increased number of bases impacted, but 
additionally the increased number of children impacted.

The Air Force concentrates its efforts on many child development programs that are 
involved in such areas as special education, literacy and creative aits programs, child 
care and child care research, child care training programs, and nutrition education
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programs. Other Air Force programs include Foster Grandparent Programs, Air Force 
Base Child Development Centers, Air Force Base Youth Programs, Youth 
Employment Skills Programs, and Air Force involvement in national accreditation of 
family day care providers.

The success of these Air Force programs can be attributed to the concentration on 
partnering with local community educators, community family day care providers, 
state and county agencies, and other local community professionals. Within the Air 
Force almost 1 million children and youths benefit through these Air Force programs 
and we commit to increasing that number by approximately 100,000 by the year 2000.

• The Civil Air Patrol (CAP), the official auxiliary of the Air Force, is a very unique 
organization in that it impacts all five fundamental resource areas. The CAP currently 
has 33,000 adult members, 500 Air Force Reserve members and 75 active duty 
personnel involved in mentoring 21,600 Cadets.

The Air Force gives CAP safe locations on military installations for meetings and 
activities for CAP cadets and assists the CAP in providing hands-on training in 
emergency services and special activities that expose youth to military occupations 
and skills, such as flying. The Civil Air Patrol provides a structured physical fitness 
program for youth and a sound moral leadership program. In addition, the CAP Drug 
Demand Reduction Program provides drug prevention training and a drug free 
environment for the cadets.

Much of the success of the Civil Air Patrol can be attributed to the parmerships the 
500 CAP units across America have formed with their local communities. This 
organization is so committed to working with the youth of America that its goal is to 
increase the membership and community activities by at least 10% by the year 2000.

OFFICE OF THE SECRETARY OF DEFENSE

• OSD is involved in an extensive array of programs and initiatives that contribute to 
the ensuring that American children and youths have what they need to lead healthy, 
fulfilling and productive lives.

,^Pledge the^litary Child Development Program personnel will volunteer to assist 
cnvHian/state/local child care agencies in efforts to improve the quality of care 
provided to America’s children in order to ensure they get a healthy start. These 
efforts will be to: assist civilian child care programs to become accredited; work 
with state/local agencies in efforts to train child care workers/providers; to mentor 
local programs; and to advise local child care councils and boards. We commit to

hours of volunteer mehio^i^

S r'j 
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Expand the DoD Youth Program’s alliances with the Boys & Girls Clubs (B&GC) 
of America, to reach the military youth in local corrununitics and strengthen the 
youth programs at participating bases. Currenttf^of 90 AirB^e youth 

programs have been granted B&GC charters pd are affiliated; the ^ther Services 
are establishing similar affiliations. We comr lit to 100 similar alliances.

Mobilize youth of active duty personnel (total of 30S;D00 + children 6-18) to 
volunteer 1.5 million hours of service (5 hours per youth) annually in any on-or- 
off base community service project. This fits the Summit Goal V - “An 
opportunity to give back through community service.”

JROTC Career Academies are designed to address the special academic and other 
needs of “at-risk” youth. Established by DoD (with assistance from the 
Department of Education) as an alternative to the regular high school JROTC high 
school program. Thirty JROTC Career Academies are located primarily in inner- 
city schools in large urban areas nationwide. DoD commits to a 50% increase in 
high school student enrollment.

TDTPIL P.06
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Diana,

Here’s a revised version of OPM’s commitment for the Summit.
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Office of Personnel Management

OPM will develop guidance for all Federal agencies on the use of leave, excused absence, and 
work scheduling flexibilites to assist employees who wish to participate in volunteer activities. 
OPM will also provide guidance on the appropriate use of the incentive award authority to 

recognize employee volunteer service.
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Department of Energy

The Department will promote the Educational Networking Support (EduNets) witfJ^tinueJ^ 
funds and expertise on technology, writing technological plans for the schools and ad^TsI^^ 

schools on what computer equipment to buy.

The Department will commit to encouraging toore^plovees to get involved in some of the
mentoring progr^s such as SHADOWS that bring Idds from areaTugh schooirtoTHT-^-----
Departnfent to shadow a DOE employee for a day or several weeks.

DOE’S Field offices will contj]^gi|akg^art in Hispanic and Black Employment Program 

mentoring for elementary, middkwl^^high school students.

The Department has 49 adop^d^ools already and hopes to adopt more in the next four years 

as part of the Federal Gov^rriments^>v.erall commitment to kids and education.

The Department is committedtpT^rthering its involvement in the DC schools system by providing 
mentoring and tutoring to kids such a^as been done at Anacostia Senior High School.

/

/
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Dcp»irtment of Commerce:

The Department of Commerce is committed to continuing and expanding its many service 
initiatives, primarily Ibcuscd on tutoring and mentoring:

. Census; The Census Bureau has entered into a partnership agreement witli a Prince ^
George’s County School Board -- the Partner’s in Education Tutoring Program. Math c\
and science tutoring occurs at Suitland High School and six grade schools.

• NIST: NIST stall' serve as mentors at Brown Station Elementary School and Quince ^

Orchard High School.

• NOAA: National Weather Service (N WS) employees serve as mentors for Washington,
DC public school cliildren. The agency encourages employee participation in
MEN lORS INC., a private non-profit organization that matches interested professionals 
with students in need. The organization provides training and a host of resources to help 
support and sustain mentor relalionsliips. Informational and training sessions for mentors 
have been held at NWS facilities.

The National Environmental Satellite Data and Information Service (NESDIS) ha.<< 
established partnership agreements with the Ann Beers Elementary School and Suitland 

High School.

A Saturday Youth Program was established for “at risk" students in Accomack County,
VA. This program consists of mentoring and tutoring.

NESDIS also has a mentoring program for the Washington, DC area. Scientists conduct 
lectures and informational briefings on site. Tours are provided and scientists serve as 
advisors for science projects.

• PTO: PTO employees serve as tutors at Sousa Junior High School.

The African Employment Program members serve as tutors and mentors at the J.P. Ryan 
Elementary School in Waldorf, MD

The Hlspanics Erapluymeut Office members assist students at the Key Elementary 

School in Arlington, VA.

The Native Americans Employment Program has entered into a MOl 1 with the 
Piscataway/County Confederacy, Pomnnky, MD. Participants serve as mentors and 

tutors.
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The Department of the Navy is committed to increasing our current efforts in volimtary 
youth tutoring and mentoring, focusing on literacy and anti-drug education. The Navy 
and Marine Corps, combined, will establish partnerships reaching well over 600,000 
youths through the year 2000.

• Through the Navy’s “Personal Excellence Partnership Flagship” the Navy will 
increase our current efforts in youtli tutoring and mentoring by establishing 
partnerships that reach over 400,000 youths through tlie year 2000. The purpose of 
this program is to assist America’s youth, from pre-school through high school, to 
become better educated, healthier and more responsible citizens.

• Tlirough the Navy’s “Campaign Drug Free Fiagship” the Navy is committed to 
increasing our youth mentoring and drug education by establishing partnerships that 
reach over 200,000 youths through the year 2000. Volunteer teams of Navy and 
Marine Corps Reservists and active-duty Sailors use specially prepared and age- 
targeted videotapes to convey anti-drug messages to elementary, middle, and high 
school students. Posters, brochures and public service announcements provided by 
this program serve to reinforce the anti-drug abuse message.

• Through the Marine Corps’ “Adopt-A-School” program, the Marine Corps is 
committed to tutoring/mentoring over 100,000 students through the year 2000. This 
program establishes ongoing interaction with Marines and students, educators and 
parents, concentrating on basic study skills, personal responsibility and citizenship,

• Through the “Young Marines of the Marine Corps League,” approximately 950 
adult volunteers (most of whom are present or former Marines) provide an 
established curriculum of self-discipline, health education, anti-dmg education, 
personal responsibility and teamwork development. This program reaches out to 
those children who may be at risk. The Marine Corps is committed to reaching t)ut to 
over 20,000 youths, who may be at risk, through the year 2000.

The Department of the Navy personnel have an extensive history of performing 
community service in the communities where they are stationed and as ambassadors of 
goodwill while deployed. In addition to our commitment to significantly increase our 
efforts in the voluntary youth mtoring and mentoring in the areas of literacy and anti-drug 
education, the Navy and Marine Corps will continue our long-standing commitment to 
America’s youth through programs such as “Marine Corps Toys for Tots” program and 
the “Marine Corps New Parent Program” program, the “Navy Youth Health and 
Physical Fitness Flagship. Environmental Conservation Fiagship. and Sharing 
Thanksgiving Flagship” which currently touch the lives of over 1 million children 
annually.
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DCPARntfE^OF]}£FEN8£

• Th« Army hB» committed to expand oppoitunltier tor active duty, reaerve, and ratlred 
mill^ penonn^ to volurittiar tiine'as mentbrs and tutors In schools in thdr local 
oOmniuaidaa; and will elao «ptnd «ppoTiual^es for young poopto to give baok to their 
looal commuolUei anddORt^bute to the eommoo good through a| community rondee 
leanung abduio in the hin^ l^erve Offiear Training Coipi (JKOTC) program. (This 
oooindtmant was announce^ In Jaouaiy )

■ ,1

• AmcriU^i Army,i8 wnmiittod to erfaneing its awooiatlon with opmnwnhybaeed 
cations. Amerioa’i Andy racoghizw the importance of community coeUtions in

; , rslpohdlhg to tha noaJe of ouroatloh’i youth. Wc paideipaie aeia partner in many 
coaiidbn dibns designed to head iddt ofF^ and out of gangs, mentor young minds, 
dean bur ndghbpihoodS bf doetn^ and provide worthwhile apprentieeshipa
with local builneases. However, iheee programs are fcr morn aflhetive when they are part 
of a coalition e&rt. Our dedierthm in thii endeavor is beet acaaiplified by our new 
oomiiutineni to work wlth tha Conm^ Antl-Diug Coallden of America (CADCA) to 
identii^ Juidor lUierve Officari training Corps (JROTC) siudant leidars to hdp train 
nrofei thaii 200^000 you^ in more than 100 Cities by tha year 2000.

?**'"’^D^erm^?of Navy U committod to iDCieaalng our eftni in voluntary youth 

tutoring aid fflamonng. fbeua|flgi on Utency end anti-drug education. The aod 
Marine Corps, combinad, wlU establish pertnerahips reeching well ovcrJCe;0(rojwtha 
tlipugh the year 2000. Tbo^W^O

Through the Navy's “Peneoal IxcaOeece Partnenhlp Plagih4» ” the Navy wUl 
iaorvse our eurroet efforts in meotoring hy ertablllWng paitneraWps
that fomh over aoo.oop youilu; through the year 2000. The puqfmie of thii program 1» to 
asdd ^riariea’s yemth, ftom pfe-iehodl thro^ school', to become better etticaied, 
l^tidtir and more leipbndb^^

Through the Navy’s “CanpaigB Dmg Free PIngihIpr the Ne^y « committed to 
inoridng our youth motoring arid drug education by esubOahing pannariWps that 
roaeh over 200;600 youths; thfthi^ the year 2000. Voluntas teams ofNavy and Marine 
Corps Heservliu and sedv^dtny Saildrs use spediUy prepared and ago-iargoied 
vHeeta^ to convey anri.dfug messagea to elememary. middle, and high school students.

Through the Marine Carpi ‘^Adopt-A-Sehoor program, the Marine Corpe is ootnmitted 
to tuibring^meDioring ewer 100,000 studenU through the year 2000.
Through the ‘•Yeung Mei4ee* the M«<ne Corp# League,* approrfmatel^iO adult 
voluiitW (most Of whom are pcasem or (brtner Marina) provide an estabUahod
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curriculum bf seir-dlBdpliitt, health education, ami-drug education, personal 
ratp^bility, and teamworic davclopmeat. This program reachea out to thoaa childreji 
who nay be at riak. The Marine Corps is committed lo reaching out tp over 20,000 
youths thitn^ the year 2000.

^ Tha Depaitmastt of the Navy perionnel have an extensive history of performing
*,,w W. — ,_______________________ - - -■JU /v>a-T (^'9^ community service in the communhiai where they are stationed ^ as ambassadors of



^ touch the Hva of over 1 million chadrm annuilly.
Cjjv^CUe r VR^ Tft \cnaw HOW ALL THE SUB-BULLETS RELATE BACK TO THE 600.000

main NUMBER

iWMrtmiehr Wf «lin Air Force• TheAlrFOreecofflinittlabereaietti current involvonem ia prograins and InliUtivM that
coiwi^hute to the goal! of the Preridem’s Summit for AiMrica'e Future by at least 10%. In 
timii of both thi hufflber of cUldren reached aod the number of bases InvoWod. Cunwtly 

\ rhUdren ukT youths benefit from Air Force programs, and we ootninii to
Inchaiie that number by approximately 100,000 by the year 2000.

^ The Air Port» wnoenirttm child developmwt
apodal ^ucatioju liitracy ind creative irti wgrams, child care and cluld ^ reaearch. 
aWidflMB tnuimg propemt. and nirtHtlen education progrema. Other Air Twet pro^ami 
indtidaFbater Gfindpa^ Progrtt^ Base Child Developm«t Centan, Air

. ' i Air^ erognwi can the coBcaniiatlon on paitnnnng with local
. Qomminhy educatora, «m^n^ <^y day care providera. state and coumy agenoai, 

and other local community profhsiionala

Qvll Air Patrol ItIH ndoda to be retyped/edited by WH

SwiSy^f Defanic (OSD) commits that Military Child Development 
mg«ram peraonnel will assist cWUan/rtaUfccal child care egendas In imping

We eoiiunit to 5,000 hours of volunteer mentoring.
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DEPARTMENT OF DEFENSE
nAyiaPtmaiit af thA AniiV
• Th0 Army hu com^ ex{wul ppponuiudes fbr active duty, reserve, and retired 

i^ury personnel to volunteer tinie'as mentora and tutors in schbds in thdr local 
dotniiiuuM; and >¥iU also expand opportunities for young people to give back to their 
Ibeal CQthtouaides and ooiftibute to tbe cotnmoo good through • oonvnunity service 
laan^Mule in tha himor Reaerye Officer Training Corps (JROTC) program. (This 
ebmiiilunamt was announced lit January)

.1

• Ainehca’i Anny is committed to enbanoiog ita aiiociation whb eommunitybased
coalitions. Amerioa'iAro^ reGOgnlzei the Importance of oomnmnitycoalUlons in 
reapending to the needs of our nation’i youth. We paitldpale os a partner in many 
doaiitibn dfena designed to keap k^ olTdhigs and out of gangs, mentor young minds, 
clean bur baij^borhoods b provide wonhwhile apprentleeahipa
With local builncases. However, these programs are fcr more ef^dve when they are part 
of a bbelition effort. Our dedibmlon m thia endaavor is best exe^lified by our new 
odinmitmem to work with: tba Commuidty Antl-Dmg Coilhien of Amarioa (CAJJCA) to 
identify Jiuiior Reserve Officers TFalniog Corps (JROTC) student leidert to hdp train 
more than 200,000 youth in more than 100 citiea by the year 2000.

nepartmeiit ef the New / /
. The Dep^ant ofNayy la oommiued to Increasing our aflbrti In volumary youth

tuto^ and memerittg, fbepai^ on iltertey and anti-drug educ^on. The Nw and 
Marine Corps, combined; WiUll establish partnerships roachiag well over.50b;000 youths 
tM$h the year 2000. Too,

Throughlho Wavy’s -Feraeiial EaealkKe Fwtoeriliip Flephlp,* the Navy wUl 
ihereeae our curreet eSorta in youth tutoring and mentoring by eatebliahing peitnerehipt 
that reimb ovr 400;000 youths through the year 2000. *nie purpose of tids program is to 
assist Amwica-s youth, from pre-school through high school, to become batter educated, 
hji^tWer end more responsible dtUe^^

■ Through the Navy's ^Ganpaiga Devg Free Flagship," the Navy is committed to 
insreiiing our youth mentdfiqi and drug edueation by csubliaWng partnerships that 
reach over 200,000 youths through the year 2000. Volunteer teams of Navy and Marine 
Coips Raservlsu and aciive-duiy Sdiori use spedaliy prepared and age-targeted 
videbtapM to convey anti-drug meiaagea to alemeniary. middla, and high school studenu.

Ttaough the Marina Corpi ‘•Adopt-AJehoor program, the M^na Corps is committed 
tb tutbrin^meDtorisg over 100,000 studesU through the year 2000.
TltfOUgh the -Vowng M«rla« oT the Martn* Co«t» • •pprowm^^y 040 adult
voliintean (n^ of whom are priient or Ibnner Marines) provide an established
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SOOAL SECURITY
MEMORANDUM
D4tc; Refer To;

To:

rrom;

Kitty Higgins
Assistant to the President 
Secretary to the Cabinet

Brian Coyne 
Chief of Staff ■^A■T'

Subject: "Computer for Kids" per EO 12999—ACTION

Under Executive Order (EO) 12999, signed by President Clinton on April 12, 1996, 
Federal agencies have been granted the authority to donate surplus computers and 
related peripherals to public and private schools and nonprofit educational 
organizations.

In keeping within the spirit of the EO. the Social Security Administration (SSA) has 
taken a leadership role in accepting the challenge that ensures American children 
have the skills they need to succeed in the information-intensive 21st century. Under 
SSA's national implementation plan, internal guidelines and procedures have been 
established to allow for the donation of up to an estimated 10,000 excess computers 
and related tools to classrooms across America during the next 3 years.

State and local education administrators are being contacted and invited to assist in 
the identification of recipient schools with emphasis on empowerment zones. SSA 
has begun the transfer of excess computers to many classrooms within the Baltimore 
metropolitan area and we are happy to report that the reaction to date has been 

highly positive.

Therefore. SSA will be prepared to lead a national public understanding campaign 
entitled "Computers for Kids", which would report to the American public. This 
campaign would be designed to report to the American public on SSA’s 
accomplishments made thus far to improve technology in the classroom through this 
EO, as well as to serve as an incentive to maximize efforts in the Federal sector. 
Sharing the "good news" that we are helping the youth of today better prepare for 
tomorrow is an important message the American public deserves to hear.
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The Agency would like to do a press event announcing the donation of the 1Q.000 
computers, celebrating the 1-year anniversary of the EO and the roll-out of events 
leading up to the Presidents' Summit For America’s Future.

Given his Interest in technology and improving education for American children, Vice 
President Gore would be well suited to lead this campaign as we approach the first 
anniversary of the EO. I would suggest that Richard W. Riley, Secretary of Education 
and Acting SSA Commissioner, John J. Callahan join him in making this timely report 
to America.

Please let me know if the Vice President is interested in participating in an official 
capacity and how we might proceed. SSA's point of contact for this campaign will be 
Joan Wainwright, Deputy Commissioner for Communications. She can be reached at 
(410) 965-1720. Thank you.

GCILZQbZ&Z NOION lHSWrt/30 =W03IJ tC'91 <i.6-B0-31dW



CORPORATION 

FOR NATIONAL

□ service
1201 New York Avenue, NW 
Washington, D.C. 2052S 
202-60S-S000

OFFICE OF PUBLIC LIAISON
Please deliver to:

Organization:

Fax Number: >-j ^ - 73 /

VjTw/h --f=x'^K:7Tu fVA
Phone Number:

From:
Melinda Baskin Hudson

Fez Number: (202)565*2794 Phone Number: (202) 606*5000 ext 193

We are transmitting a total ofpages, Including this cover page.

Please Note: The informauon contained in this facsiinile message is privileged and confidential, and is intended
only for the use of the individual named above and others who have been specifically authorized to 
receive it. If you are not the intended recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited. If you have received this 
communication in error, or if any problems occur with the transmission, please notify us 
immediately at the telephone number above.

Message

It. Z^d me /00 k-

d7Ji

T0:39bd TZbA9Sb6:0i :W0aJ T£:2T 16 ll-ddb



1 .

FEDERAL AGENCY COMMITMENTS TO SUMMIT \i J
Draft ,

Department of Heatth and Human Services
Girl Power! - HHS will expand its Girl Power! mentoring <^paign by working in 
partnership with the four A^can American sororities. Th^^rQritiesjjyill ail announce 

that they will implement a Girl Power! mentoring program in their-uhclergraduate chapters.
The sorority members will work with their local alumni an^wtth national and local a:4xutjil t 
organizations like the National Council of Negro Wo^efTto mentor young girls in their J 
communities. Secretary Shalala plans to announise this with a ceremony of some sort, 
including the sorority women, young girls whtfwould be mentored, the national sorority - Aij>j 
Presidents, and hopefully local youth organizations, probably at Howard University.

In addition, HHS is making ^ajor new commitment to mentorship and teen pregnancy
prevention by putting together two new grant programs. They will provide 51 million to
national organizationjus^rving boys, and^^petoli^ commit 51 million to organizations
serving girls in to foster mentorshipBycann^dults and to get young girls and boys
to abstain frpm''sex and make the most of their lives. The grants to girl-serving
organizj^tidns are part of our Girl Power! Campaign. The Secrctaiy may announce this in
^riy May in California. i

]060 ^ rvua-*^ cutla, «
Nike PLAYCORPS — HHS plans to kwh with Nike to announcethey have.vastly 
expanded their PLAYCORPS program (modeled after AmeriCor^s) from 100 coaches in 

^ . four cities this year over America next year ^piloted last year,
PLAYCORPS trair^5ollcge^ude^^Md puts them to wqjrkrifTunderserved^ieas-te---- '

102-© coach/mentorJcki?atfyEarhrfecfe^ional leagues. They are paid $500 -'=^whi^ goes ^
''tW straight tp^^^d their tuition. In addition to expanding it, HHS will add a Girl Power!

competfient by training coaches specifically oh how to work with and inspire girls They 
also get incentives from Nike to find the barriers keeping girls from participating in 

sports/physical activity and work with their communities to knock them down. This could^^—^ s 
be announced in Philadelphia either with the Vice President on April 23 or the PresidenC'^T^^^^ 
on April 27 We woulcj be joined by Nike, some of the coaches and kids in the progran^, /
and possibly a famous athlete to spotlight how important her coach was when she was 
growing up! In addition to being the site of the Summit, Philadelphia is also the most 
successful of Nike’s four pilot sites for PLAYCORPS.

^ A

United States Department of Agriculture
At the Summit, Secretary Glickman, possibly with other Cabinet secretaries, would commit to the 
following goals by the year 2000 (all goals are still preliminary);

• Food Recovery to feed the Hungry Initiative - The amount of excess food that is 
recovered and-gleaned and then distributed to Americans in need will be increased by 
25%,..Jhis^ould be announced on April 23, at the first interagency meeting on gleaning.
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This Land is Your Land Inltiatjvc^USDA is working with other ag^cies-tSThcrease ■
the number of Americans epgd^d each year in both compens|led'^d non-compensated 
citizgiLsendcg activities ft^cused on improving publicjand^'a^ protect^ the environment. 
yf^e milliofP^ CL 6 fv'Svi*.
V -T-^^-<4 <X. 5^*fbi^5^
Welfare-to-Work “EmpowerperffCorps” -- The Administration will create 

partnerships with any st^'govemments who are willing to do so in order to provide 
community service,;op^rtunities for welfare and Food Stamp recipients to allow them to 
continue g«ting1benefits as they both perform critical community tasks and learn job skills, 

ote; All threejnfflatives will also increase after-school and summer activities for youth,
________ _ \AJ2J!^

Department ot uetense ^
• Army - Has committed to expand opportunities for active duty, reserve, and retired 

military personnel to volunteer time as mentors and tutors in schools in their local 
communities, and will also expand opportunities for young people to give back to their 
local communities and contribute to the common good through a service learning module 
in the JROTC program, (already announced)

• Army - Contribute to CADCA commitment (see below)

• Navy — The Department of the Navy commits to increase its efforts in voluntary >^th ^ .
tutoring and mentoring, focusing on literacy and drug education The 
Corps programs combined will establish partnerships reaching ovefbOO.OOO youths/ d) f
through the year 2000.
• The Navy is committed to increasing voluntary youth tutoring and mentoring^ 

establishing partnerships that reach over 400,000 youths through the year 2000.
The Navy is committed to promoting a healthy start for youth through safety, 
nutrition, first aid and physical fitness activities in the Flagship program, increasing 
voluntary youth coaching and mentoring initiatives that reach over 20,000 youths 
through the year 2000.
The Navy and Marine Corps Team is committed to increasing.youth mentoring and 
drug education by establishing partnerships that reach over 240,000 youths )
through the year 2000. ____
The Navy is committed to continuing to support partnership activities with youth 
in schools and business.
The Navy is committed to continuing to promote Navy Community Service 
initiatives through current publications, web site, and the Navy Community Service 
Council members and Flagship sponsors.
The Navy is committed to promoting Flagship initiatives through school 
partnerships; and promoting increased volunteerism through Flagship endeavors.

The Marine Corps commit^ tutor/mentor S6,000l^ents annually through its 

Adopt-A-School program; 6,250 children annually through the Young Marines of 
the Marine Corps League; 1 million children annually through its Drug Demand

£0:33bd T£:bA9Sb6:0i :U0aJ T£::SI 2.6 AT-ddb



Reduction program; providing Marine Corps expertise to other service providers; a 
healthy start through Marine Corps Youth Physicial Fitness Program; present 
Semper Fit 2000 to approximately 1 million youths annually; provide Toys for 
Tots for 2 million children annually; and do 30 projects annually through Civil- 
Military Cooperation programs
The ^r For^commits to: increase the number of youth participating in the Air 

force Youth Sport Program by 10%, increase the number of bases supporting 
civilian child care by 25%; increase the number of Air Force child development 
programs participating in early identification by 20%, increase the number of Air 
Force child development programs voluntarily providing services for special 
education children by 10%; increase the number of Air Force child development 
programs participating in Head Start and state early childhood education programs 
by 5%; increase the number of Air Force base child development programs in state 
and local early childhood organizations by 20%; increase the number of Air Force 
child development programs working with local hcild care resource and referral 
agencies by 10%; increase the number of Air Force bases working with state

lAjXA^'b

licensing agencies by 10%; increase the number of Air Force child development 
^ programs working to improve civilian family child care by 50%; increase the

number of Air Force child development programs supporting child care research 
by 25%; increase the number of Air Force child development programs voluntarily 
helping train child care professionals by 20%; increase the number of Air Force 
child development centers helping civilian centers become accredited by 50%; 

jncrease Air Force involvement in national accreditation of family day care 
providers on and off base, and in establishing a national accreditation system to 
improve the quality of school age child care; increase the number of Air Force 
child development programs helping civilian centers with their nutriltion education 
program by 20%, increase the number of Air Force programs supporting local 
Child Development Associate Credential Programs by 20%; increase the numbers 
of Air Force child development programs participating in community acitiviteis 

fv that support children getting a healthy start by 20%; increase the number of Air
^ 5^ Force child development programs partipating in literacy and creative arts
aptM}" programs by 50%; increase the number of Air Force base child development

programs supporting Goals 2000 by 50%; increase the number of overseas Air 
t/Vu^ Force child development programs working to promote a healthy start for children

by 50%, increase the number of youth participating in the Youth Employment 
Skills Program by 25%, increase the number of Air Force base child development 
centers participating in the Foster Grandparent Program by 50%; increase the 
number of Air Force base youth proigrams offering community sevice clubs for 
youth by 70 bases.

• Civil Air Patrol commitment (summary needed)
• Coast Guard commitment (summary needed)
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• DOD Office of Family Policy (PSF&E) commitment (summary needed)
overlap with early learning with Air Force? community children?; summarize

Department of Veterans Affairs
The VA commits to build upon the success of its initiatives and programs, as well as create new
opportunities for service:
• Encourage the expansion — in number and size - of the James H Parke Memorial Youth 

Scholarship Award designed to provide college funds for studem volunteers in VA 
hospitals (who decides?), and expand VA’s participationirt the Paftnershipin Education 
program at VA facilities across the countryr"(Isthis adopt a school?) tlZW'

• Increase by 50% the number^f;,student volunteers working under the auspices of the
VA’s Volunteer Servige-office by the year 2000, increasing the number of youth 
volunteers toJ^QOtT '

• Establisiu<^^anent VA federal employee Volunteer Corps that will integrate federal 
vyMtfimitiatives to serve the Washington area. (Clarify)

ervice ne>^ jFederal Emergency Management Agency
• Spring Break Program for High School Seniors -- FEMA commits to o 

opportunities to high school seniors. Wotki»g-with FEMA and a number of 
these students would help communitidTprgpa^^r disaster by performing non-structural 
and minor structural mitigation activiti^^^T^ng comrnunity facilities such as day care 

centers, schools, and playgrounds, elderly residences and group facilities, and local small 
^^businesses Targeted communities would wo/k with FEMA and state and local emergency

officials to identify the natural hazards that threaten their community and at-risk facilities. 
Local officials would target individuaii facilities for non-structural and minor structural 
work each spring. FEMA wpuld coordinate the process and supervise volunteers Local 
architects and engineers,Av;^ld volunteer to inspect facilities and design effective non- 
structural and minor/^stiuctural mitigation efforts. Local contractors/building trades 
professionals ^uld volunteer to supervise all structural activities. Local hardward and 
building s^ply outlets would donate the materials needed. Local high school seniors 
would Mf?vide the labor during the months of March, April, and May of their senior year 
Pojerftial partners include hardware outlets, national architecture and engineering 

^^--^wociations, private engineering firms, the AFL-CI0(?), Red Cross, and many others 
- S^Panners ^ 2^^

School-To-Work
By the year 2001, the School-to-Work program will commit to;
» implement a School-to-Work system in every state jnjhetJ'
• triple the number of companies involved vyith-S'ch’ool-to-Work, so that approximately 

400,000 companies have mentoririg initiatives or School-to-Work systems within their 
organizations and are partnering with their locaJ school districts. These companies will 
commit to not only-having students learn in the workplace but also bringing teachers into 
the workplace.'
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• ensuring that every school district in America has had the opportunity to implement a 
School-to-Work system within their community.

Selective ServiM^.^.,.
ExMmT^erve America” - Developed last summer through coordination with the 

r^ailment of Defense and AmeriCorps, Serve America takes advantage of the Selective 
lervice System’s routine communication with nearly 5,000 men turning 18 every day to 

A (encourage them to serve the Nation. The Selective Service commits to inform young men /

^ fnr Youn}» Service Local Bn«rH< .. tHp fti* ^
Service System commits to offer more young men and women the opportunity to serve ^ 
members of Local Boards. Local Board members are uncompensated community / 
yolunteers appointed by the Director of Selective Service and acting on behalf of the (

^ i Boards reflect the racial and national origin diversity of the men in the \ —
pommurutres they would serve. They train in matters of law, policy, and procedures. .
standing r,eady to decide claims for exemptions and deferments should this Nation 
reinstate a military draft in a crisis. To be a board member, an individual must be at least 
;18, years old, a citizen of the U.S., not serving on active military duty or in the Reserves, ^
!^and have good standing in the community

i^epartment of Justice
Juvenile Mentoring Program (JUMP) - The Depanment will commit $9.6 million to 
52^^TUMP sites across the country (27 of these sites are in Summit communities) to 
support one-on-one mentoring for more than 6,500 at-risk young people. These new 
awards will more than double the total number of sites funded through DOJ’s JUMP 
program. The program uses community volunteers as mentors, and grantees are required 
to coordinate their activities with local schools.
Youth Network - The Department commits to form a Youth Network, which will 
provide a forum for young people, national youth-serving organizations, and DOJ to 
exchange information and ideas about juvenile violence, volunteerism, delinquency 
prevention and victimization. Through a web site and periodic national meetings, the 
Network will increase young people’s opportunities to participate in local delinquency and 
juvemle justice programs and policies, as well as to contribute to the national debate on 
these issues. National organizations involved in the Youth Network vrill include the 
National Crime Prevention Council, Boys and Girls Clubs of America, Big Brothers/Big ^
Sisters, National League of Cities, MADD, United National Indian Tribal Youth, Youth 
Build, dnd others •

c
f^anor^ Service, will convene and facilitate a Public/Private Mentoring Alliance of 
fe^al agencieg^d private national organizations supporting mentoring activities. 
alliance will qgpdinate grants and disseminate information nation-wide on the valui
and ODDOrtUnitieS for mf>.nforincr stnA ___ ____ 1 ^ .

The 
value of

VvPtV

«iu uiaaciiunaic jruormaiion nation-wioe on tne value ( 
and opporturaties for mentoring, and explore the possibility of a national training and 
technical assistance initiative to expand effective mentoring programs across the country.

u 90:39bd T£b2.gSt’6:Oi S;6Z2S9S503 :W0dJ ££’-9l 16 il-ddd



Several federal agencies, foundations such as the Irvine Foundation and the Pillsbury 
Foundation, and organizations such as Big Brothers/Big Sisters and 100 Black,Merr-e 
America will be part of this effort, (already underway‘^)^Av«W'iU4 . t.c/ve fU/uoiW'

Community Anti-Drug Coalitions of America with Federal Agencies ^
The National Youth Academy Community Coalition Building Project is a major Initiative that'll 
bring together 200,000 young people, ages 12 to 17, and various sectors of their commynities, for 
the purpose of strategically planning and implementing change both in their environment a^n 
their behavior to reduce substance abuse and substance abuse related violence.

y"

This exciting project will combine CADCA’s national network of community coalitions and its 
established training capacity, with the dynamic peer leadership training methodologie.s of The City 
Kids Foundation. The project will also include the integral involvement of five nationally 
recognized partners:
• Parents’ Resource Institute for Drug Education (PRIDE)
• Mothers Against Drunk Driving (MADD)
• National Crime Prevention Council (NCPC)
• Work Group on Health Promotion and Community Development at the University of 

Kansas.
• The United States Department of Defense (which has committed financial resources as 

well as the active participation of the Junior R.O T C.)
• National Institute on Drug Abuse (NE)A)

The National Youth Acadeniy will train youth and build youth coalitions in more than 100 cities 
throughout the United States. Intended to be a hard-hitting, far-reaching, peer-based program, 
this training project involve more than 20,000 youth ~ today’s and tomorrow’s leaders It 
will teach them t^become community leaders, challenge them to build local community 
coalitions, and empower them to create and implement youth-designed projects that directly 
tackle substance abuse and violence in their communities. The youth leadership training and 
coalition-building components will be complemented by a one-hour prime time television special; 
the distribution of educational video curriculums; a ten-city celebration performance tour, and a 
promotional media campaign highlighting the accomplishments of these youth leasers.

By the year 2000, CADCA and The City Kids Foundation will have provided more than 200,000 
young people with community coalition building skills that will allow them to create 
environmental and behavioral change and to establish community-wide comprehensive responses 
to the nation s drug and violence problems. An emphasis will be placed on building a diverse and 
multi-cultural cadre of young people who understand the significance of collaboration and the 
power of community networking in creating healthy communities.

Nonprofit Gateway: to be added
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United States Department of Education
• Commitment: Enlisting Volunteers to be Reading Tutors - Read*Write*Now! is a 

summer reading program launched by the Partnership for Family Involvement in'"
Education in the summer of 1995 to prevent a faJI-off in reading skills during The summer 
months Volunteer reading partners pledge to read and write with a chil^for 60 minutes a 
week, and the child pledges to read 30 minutes a day five days a week. Last summer, 
more than 50 organizations sponsored the reading initiative, and^e had over 300,000 
volunteer reading partners reading with one million childr^"^

For our commitment, the Department pledges to worlTwith the Partnership to increase 
both the number of volunteer reading partners apdlhe number of children participating in 
Read*Write*Now! We are committed to h^g 450.000 partners reading with 1.5 
million children in the summer of 1997. If Vve succeed, the Department and the 
by orT*^tW*^d'*^" increased the nurpber of volunteers and the children in the program

y
Religious organizations who are members of the Department’s Partnership for Family 
Involvement in Educatioi^ate pursuing opportunities to sign up and organize reading 
tutors. And the Department plans to have Read*Write*Now! Kits available for the 
Summit to enlist the support of the participants in this summer’s challenge.

Additionally, we will use Read'Write‘Now I as a springboard to commit the 100,000 
work-study. tutors called on by President Clinton for his America Reads Challenge. The 
Department and the Partnership will continue to encourage colleges to enlist their work- 
study students to serve as reading tutors over the next two years and to sign up additional 
volunteers for community service. If the America Reads legislation passes, 30,000 reading 

..specialists and tutor coordinates will be available to mobilize and train one million 
volunteer tutors as part of the America Reads Initiative. (Has this been announced?)

• Commitment: Encouraging Community Service Programs by Increasing the 
Number of After School Programs - The Department and the Partnership will work 
with schools to initiate 1,000 new after-school programs nationwide, this effort will be 
linked to funding proposed in our FY 1998 budget request of $50 million for the 21st 
Century Community Learning Centers Programlo fund after school, weekend, and 
surnmer activities for youth. If th^progfam is funded, we will enlist the support of the 
business community and comrnunity organizations to come together in a school setting to 
support youth during^fter^chool hours. The program requires significant community 
involvement. Ther^re, the Department and the Partnership will encourage AmeriCorps 
and Partnership members to volunteer in these after-school programs and help organize

Peace Corps "
* Through its World Wise Schools progr^, .the PeaciTcorps will significantly increase its X 

global learning partnerships to.aUeasrf0T000 teachers by the year 2000, tripling the
current number of partnerships with teachers. World Wise Schools connects currently
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serving and returned Peace Corps Volunteers with U S. students and teachers. The 
program educates young Americans about the people and cultures of 9ther countries, and 
exposes them to positive role models who have engaged in public'Service as Peace Corps 
Volunteers. .-

• Every year, thousands of Americans inquire about the^possibility of serving as a Peace 
Corps Volunteer overseas, signaling the tremendodf interest among Americans in serving 
others. The Peace Corps is firmly commmed'To increasing the opportunities for 
Americans to serve as Peace Corps Volunteers, and sharing their experiences with fellow 
Americans. Recognizing that eveiy person may not be immediately suited to oversees 
service, the Peace Corps will provide information on domestic service opportunities 
to those interested in servicef^ An estimated 50.000 people per year will receive 
information on important service opportunities in the U.S. through the Peace Corps.

• Peace Corps employees, many of whom have served as Peace Corps Volunteers overseas, 
continue to volunteer in their communities at home. Working in paanership with the 
Corporation for National Service, more than two dozen Peace Corps employees have 
recently committed their personal time to serving as literacy tutors to students at Garrison 
Elemenury School in Washington, D C. Garrison is a participating school in President 
Clinton s America Reads” program, an initiative which seeks to insure that every child 
can1-ead independently by the third grade.

Office of Personnel Management:
• Encourage/develop guidance for flexible work hours forjmentorit1g7etc.; “Success in

Workplace training for students in summer youth-ernployment, help other agencies with 
guidance on use of leave, excused absence, flexible work schedules, appropriate use of 
incentive award authorit^p.recbgnize employee volunteer service, government-wide 
recognition. ^..

Must resolve these agencies in the next day or two:
Interior -- awaiting public lands commitment '
EPA - awaiting public lands commitment? Do you still want to do children’s health commitment? 

If so, please write a summary in “commitment” language "
HUD - awaiting summary? ^ '
SSA — one-pager not summarized here
Transportation - do you still want to do several ^pntmitments listed in first submission?

If so, please write a summary in “commlfment” language
Labor - do you have anything other tl^#^pt a school related commitments? Do you still 

want to do Atlanta career ^isfwce center? (is that really adopt a school?)
USIA - do you have anything oflfw than adopt a school?
Commerce — no commitment?
Treasury — no commitmedt?
Energy - no comr^riiCTts?
GSA — no commitments?
SB A — no commitments?
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U.S. Department of Justice

Washington. D.C. 20530

April 18, 1997

TO:

FROM:

SUBJECT:

Diana Fortuna 
Domestic Policy Council

Nancy G. Miller
Senior Counsel
Office of Policy Development

Katrina Weinig j(yJ
Senior Counsel
Office of Policy Development

Presidents’ Summit on America’s Future: Department of Justice 
Commitments

/x

The Department of Justice is making the following commitments in connection with the 
Presidents’ Summit on America’s Future. These commitments are in addition to the many 
ongoing programs and activities that the Department is involved in that encourage and support 
volunteer and service activities to improve the present and future of our nation’s young people.

1. The National "Get Involved America" Initiative

The Department will develop a new, comprehensive, national initiative, "Get Involved 
America," to reach out to and involve local volunteers in the effort to reduce youth violence in 
their communities.

"Get Involved America" is based on the premise that many people are looking for 
opportunities to get involved in the effort to reduce youth violence in their communities, and are 
seeking answers to the question, "What can I do?" The primary objective of "Get Involved 
America," therefore, is to help individuals and local organizations learn to recogni2e and act upon 
specific opportunities for involvement with youth.

To accomplish this objective, the Department is committing a senior staffperson to work 
with various national organizations to prepare and distribute through their local affiliates materials 
targeted at specific audiences, such as public service clubs, religious associations, youth-serving
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organizations, educational associations and the law enforcement community. These materials will 
detail a number of specific, practical steps that individuals and organizations can take to reach 
out to youth, and describe successful efforts undertaken by other, similar organizations. The 
Department will then continue to support this effort through technical assistance to local 
organizations.

2. Increased Funds for Juvenile Mentoring Program (JUMP)

The Department of Justice is committmg--$9T6 million to 52 new JUMP sites across the 
country (27 of these sites are in Summit^mmunities) to support one-on-one mentoring for more 
than 6500 at-risk yo,ung people. pieS^ew awards will more than double the total number of 

sites funded througW DOJ’s JUh(ff*program. The program uses community volunteers as mentors, 
and grantees are required tet^oordinate their activities with local schools. States will also be 
encouraged to opt^to^^jsdstate formula funds for mentoring programs. ^

3. Drug Education for Youth (DEFY) - . \ ^ ^

)E^3

The Department of Justice will expand the number of DEFY sites that it funds through 
its Executive Office of Weed and Seed from 3 to 30. DEFY partners DOJ with the Departments 
of the Navy and the Army to use military role models to promote positive life choices and to 
reduce the demand for illegal drugs. Each DEFY site offers a summer camp program for about 
30 children between the ages of 9 and 12 at a Navy, Marine Corps or other military facility. The 
camp combines drug education, discipline, self-esteem building and physical fitness. In the 
following ten months, children who participated in the summer camp are mentored by individuals 
from the local U.S. Attorneys Office, police department, local university and others, taken to 
special events, and taught the value of education, health and citizenship. DEFY thus offers young 
people out of school time activities during the summer and throughout the school year. As 
expanded, the program will reach 1,000 young people.

4. An Opportunity to Give Back: The Youth Network

As part of its effort to promote youth service, the Department of Justice will be forming 
a Youth Network. The Youth Network will provide a forum for young people, national youth- 
serving organizations and DOJ to exchange information and ideas about juvenile violence, 
volunteerism, delinquency prevention and victimization. Through a web site and periodic national 
meetings, the Network will increase young people’s opportunities to participate in local 
delinquency and juvenile justice programs and policies, as well as to contribute to the national 
debate on these issues. . "

National organizations involved in the Youth Network will include the National Crime 
Prevention Council, Boys ani^Girls Clubs of America, Big Brothers/Big Sisters, National League 
of Cities, MADD, United National Indian Tribal Youth, Youth Build and the Community Anti- 
Drug CoalitioTi^ of America.

-2-
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5. Public/Private MentoriDg Alliance

The Department of Justice, with the Corporation for National Service, will convene and 
facilitate a Public/Private Mentoring Alliance of federal agencies and private national 
organizations supporting mentoring activities. The Alliance will coordinate grants, disseminate 
information nationwide on the value of and opportunities for mentoring, and explore a national 
training and technical assistance initiative to expand effective mentoring programs across the 

country.

6. Coordinated Technical Assistance for GraMees on Usi^f Volunteers
/

The Department of Justice will provide techiiical assistance to Department grantees (and 
subgrantees) in order to help them recruit, train and retain volunteers. Such teclmical assistance 
will include training sessions at grantee conferenc^, k:cess to resource materials, and other 
assistance- For example, the Executive Office foyWeed^and Seed will hold a training session 

in December, 1997, for its national grantees, wh^h will specifically focus on methods to recruit, 
train and retain volunteers. This conference will involve appri^mately 150 volunteer managers, 
who will in turn reach out to about 1200'" additional volunteers. We will also be putting 
information about volunteer opportunities with our grantees on Department web sites.

For more information, call Nancy Miller at (202) 514-3116 or Katrina Weinig at (202) 514-7473.

-3-
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UoS. Department of Justice

Washingion. D C. 20530

PRESIDENTS’ SUMMIT ON AMERICA’S FUTURE

Department of Justice Commitments

1. The National "Get Involved America" Initiative

The Department will develop a new, comprehensive, national initiative, "Get Involved 
America," based on the premise that many people are looking for opportunities to get involved 
in the effort to reduce youth violence in their communities, and are seeking answers to the 
question, "What can I do?" "Get Involved America" will help individuals and local organizations 
learn to recognize and act upon specific opportunities for involvement with young people. a

To accomplish this objective, the Department is committing a senior staffperson to work 
with various national organizations to prepare and distribute through their local affiliates materials fJX 

targeted at specific audiences, such as public service clubs, religious associations, youth-serving 
organizations, educational associations and the law enforcement community. These materials will , M 
detail a number of specific, practical steps that individuals and organizations can take to reach 
out to youth, and describe successful efforts undertaken by other, similar organizations. The 
Department will then continue to support this effort through technical assistance to local 
organizations.

2. Increased Funds for Juvenile Mentoring Program (JUMP)

The Department of Justice is committmg^9.6 million to 52 new .TUMP sites across the 

country (27 of these sites are in Summit communities) to support one-on-one mentoring for more 
than 6500 at-risk young people. These.new awards will more than double the total number of 
sites funded through DOJ’s JUMP prp^am. The program uses community volunteers as mentors, 
and grantees are required to coordinate their activities with local schools.

3. Drug Education for Youth (DEFY)

The Department of Justice will expand the number of DEFY sites that it funds through 
its Executive Office of Weed and Seed from 3 to 30. DEFY partners DOJ with the Departments 
of the Navy and the Army to use military role models to promote positive life choices and to 
reduce the demand for illegal drugs. Each DEFY site offers a summer camp program for about 
30 children and combines drug education, discipline, self-esteem building and physical fitness.
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In the following ten months, the children are mentored by individuals from the local U.S. 
Attorneys Office, police department, local university and others, taken to special events, and 
taught the value of education, health and citizenship. As expanded, the program will reach 1,000 

young people.

4. An Opportunity to Give Back: The Youth Network

As part of its effort to promote youth S(^eef the Department of Justice will be forming 
a Youth Network to provide a forum for young people, national youth-serving organizations and 
DOJ to exchange information and ideas about juvenile violence, volunteerism, delinquency 
prevention and victimizatioi^d to participate in local delinquency and juvenile justice programs 

and policies, as well as to cpntrijxiw to the national debate on these issues. The Department will 
be working with a numberUfnational organizations in this effort.

S. Public/Private Mentoring Alliance

The Department of .Justice, with the Corporatim.-fofNational Service, will convene and 
facilitate a Public/Private Mptoring Alliance,y><n federal agencies and private national 
organizations supporting mentcMng activitie^^^e Alliance will coordinate grants, disseminate 
information nationwide on the halue of ^dopportunities for mentonng, and explore a national 
training and technical assistaqjce initjatWe to expand effective mentoring programs across the 

country.

6. Coordinated Technical Msistance for Grantees on^Using Volunteers

The Department of Justice will provide technical assistance to Department grantees (and 
subgrantees) in order to help them recruit, traimdnd retain volunteers. Such technical assistance 
will include training sessions at grantee cpnferences, access to resource materials, and other 
assistance. For example, the l^ecutive Office for Weed and Seed will hold a training session 

in December, 1997, for its national grMtees, which will specifically focus on methods to recruit, 
train and retain volunteers. This conf^ence will involve approximately 150 volunteer managers,

to about 1200 additional volunteers. We will also be puttingwho will in turn reach out 
information about volunteer c! pnortunities with our grantees on Department web sites.

For more information, call Nancy Miller at (202) 514-3116 or Katrina Weinig at (202) 514-7473.
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CNS version: To Learn and Grow: A National Partnership for Service and School- 
Age Care -- Through a large expansion of the To Learn and Grow (TLG) public/private 
partnership initiative (WHEN NAMED THAT?), the Corporation for National Service 
will leverage additional resources, promote youth service, and foster new collaborations to 
expand, enhance, and improve the quality of programs for children and youth during the 
non-school hours. Specific activities of the TLG partnership include engaging 250,000 
children in school-age care programs in a minimum of 100 hours of service each year 
(ARE THESE INCREASES?), providing a toll-free number and technical assistance 
materials to every K-12 school in the country, enlisting the help of 10,000 high school and 
college students to serve as volunteer tutors in programs operating during the non-school 
hours, and expanding 250 existing national service programs to keep their doors open 
every weekday after school.

TLG partners include the Department of Health and Human Services’ Child Care Bureau, 
the National Association of Child Care Resource and Referral Agencies, National School- 
Age Care Alliance, Save the Children, the School-Age Child Care Project at Wellesley 
College and the YMCA of the USA. (CK W/JOAN)

'1
.

School-To-Work Program
By the year 2001, the School-to-Work program will commit to:
• implement a School-to-Work system in every state in the U.S.
• triple the number of companies involved with School-to-Work, so that approximately 

400,000 companies have mentoring initiatives or School-to-Work systems within their 
organizations and are partnering with their local school districts. These companies will 
commit to not only having students learn in the workplace but also bringing teachers into 
the workplace.

• ensuring that every school district in America has had the opportunity to implement a 
School-to-Work system within their community. ^

Department of Justice (go over these with Nanc^^ ^ ^

• Juvenile Mentoring Program (JUMP) ~ The Department will commit $9.6 million to (j ^
52 new JUMP sites across the r^rtnntiy.^. nf th^cp citPC in gnmmit tO

^ support one-on-one mentoring for more than 6,500 at-risk young people. These new CT\^/i((
h awards will more than double the total number of sites funded through DOJ’s JUMP 

\ ^ U program. The program uses community volunteers as mentors, and grantees are required 
to coordinate their activities with local schools.
Youth Network — The Department commits to form a Youth Network, which will 
provide a forum for young people, national youth-serving organizations, and DOJ to 
exchange information and ideas about Juvenile violence, volunteerism, delinquency 
prevention and victimization. Through a web site and periodic national meetings, the 
Network will increase young people’s opportunities to participate in local delinquency and 
juvenile justice programs and policies, as well as to contribute to the national debate on 
these issues. National organizations involved in the Youth Network will include the

,-.al
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National Crime Prevention Council, Boys and Girls Clubs of America, Big Brothers/Big 
Sisters, National League of Cities, MADD, United National Indian Tribal Youth, Youth 
Build, and others.
Public/Private Mentoring Alliance -- The Department of Justice, with the Corporation 
for National Service, will convene and facilitate a Public/Private Mentoring Alliance of 
federal agencies and private national organizations supporting mentoring activities. The 
alliance^TcoordinHe^ants^d disseminate information nation-wide on the value of 

and opportunities for mentoring, and explore the possibility of a national training and 
technical assistance initiative to expand effective mentoring programs across the countr 
Sevei^ed^l-agenci^y^undations su^as the Irvine F^mation and^Jhe^ill^ 
Fpdnd^iO^^d^pgSmzM^^suchvjM^ig Brotn^^^i^ister^apd-KJO BlacK^i^ of 

/^erica wilTBs^rt of^s^ojtr"tah«adyjimd^w^

Department of Health and Human Services
• Girl Power! — HHS will expand its Girl Power! mentoring campaign by working in 

partnership with the four African American sororities. The sororities will all announce 
that they will implement a Girl Power! mentoring program in their undergraduate chapters. 
The sorority members will work with their local alumni and vrith national and local 
organizations like the National Council of Negro Women to mentor young girls in their 
communities. In addition, HHS is making a major new commitment to mentorship and 
teen pregnancy prevention by putting together two new grant programs.

• Nike PLAYCORPS -- HHS will announce with Nike that they will vastly expand their 
PLAYCORPS program (modeled after AmeriCorps) from 100 coaches in four cities this 
year to at least 1,000 all over America next year. Piloted last year, PLAYCORPS trains 
college students and puts them to work in underserved areas to coach/mentor kids all year 
in recreational leagues. They are paid $500 - which goes straight toward their tuition. In 
addition to expanding it, HHS will add a Girl Power! component by training coaches 
specifically on how to work with and inspire girls. HHS says that this could be announced 
in Philadelphia either with the Vice President on April 23 or the President on April 27.
We would be joined by Nike, some of the coaches and kids in the program, and possibly a 
famous athlete to spotlight how important her coach was when she was growing up. In 
addition to being the site of the Summit, Philadelphia is also the most successful of Nike’s 
four pilot sites for PLAYCORPS.

United States Department of Agriculture
• Food Recovery to Feed the Hungry Initiative - The amount of excess food that is 

recovered and gleaned and then distributed to Americans in need will be increased by 25% 
by the year 2000.

• This Land is Your Land Initiative - USDA would increase the number of Americans 
engaged each year in both compensated and non-compensated citizen service activities 
focused on improving public lands and protecting the environment to —.

Department of the Interior
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HIin»S COMMITMENT TO SERVICE

Neighborhood Networks

HUD will expand its Neighborhood Network Program to create 500 computer centers in assisted
or insured housing by the year 2000. These centers will provide the opportunity for more than 
50,000 households to gain the necessary job skills to enter the workforce, and expand children’s 
educational skills through a variety of after-school programs, mentoring and internships. HUD 
will work in partnership with educational, business, and other community organizations to create, 
operate, fund and sustain these computer learning centers. HUD will help identify resources, 
coordinate activities, facilitate partnerships, deliver technical assistance, provide information and 
serve as liaisons between owners, residents, and the local community.

HUD will announce a blanket challenge to owners of assisted housing properties to provide 
space, motivation and involvement in Neighborhood Networks; America’s business leaders to 
provide equipment and technical assistance to help set up computer centers, prepare people for 
the job market, and perhaps most importantly, hire those people motivated to learn and to work; 
and community organizations to help with fundraising, tutoring, mentoring, and accessing local 
economic opportunities.

NCAA Partnership

HUD has discovered that college campuses can provide enormous resources to ixmer-city 
residents. College athletes and coaches are also some of our nation's best role models for young 
people, particularly America's urban youth. HUD will announce a new partnership with the 
NCAA to implement a three-tier program in EZ/EC cities: first. National Student Athlete Day; 
second. Regional Excellence in Academic Preparation camps (REAP) third. Local Community 
Outreach. Over the next year, a demonstration project of these programs will be put in place in 
four EZ/EC cities. By tlie year 2000, HUD and NCAA hope to expand this program to 25 cities.

Building on NCAA's existiiig[l60^)REAF camps, HUD will work with the NCAA this summer 
to expand the REAP Camps infour EZ/ECs to deal with particularly troubled kids, mostly boys, 
10-13, HUD will sign a memorandum of understanding solidifying this partnership and will help 
develop and enlarge this program by attracting volunteers, promoting it within the community, as 
well as help identify community resources, including additional funding.

HUD Internet Volunteer Center

HUD promotes community service as an integral part of community development. To further
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that objective, the Department hosts the Federal online "Volunteer Center," a web page 
clearinghouse that connects citizens with volunteer opportunities in their communities.
Available from both HUD's home page and from the White House home page, HUD's Volunteer 
Center highlights Federal, national, and local community service opportunities. In addition, it 
allows visitors to submit other volunteer opportunities, for inclusion in the clearinghouse.

Over the next year, HUD will work with other Federal agencies to develop links on their web 
pages to the HUD Volunteer Center, making it accessible from any web page in the Federal 
Government, and will continue to expand the local volunteer opportunities listings.

n
Lead-Based Paint Poisoning Prevention A
HUD’s Office of Lead Hazard Control will be fimding^o new initiatives to support parent and 
community groups to do educational work around lead poisoning. HUD will partner with The 
Tides Foundation to administer the grants. United Parent’s Against Lead, a national association 
of parents with lead-poisoned children, will lead an educational outreach campaign to ensure 
that other children are not poisoned. Over the next two years, more than 10,000 families will be 
educated about lead hazards.

rvv
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T^ppartmcnt of Energy Commitments

The Deoanment wiU create a pool of math, science and technology en^byeM that wiU volunt^r 
to speak at eletnentaiy, junior and senior high schools around the country to get tads interested ^ ^

math and science,
The Department wiU comnut to conducting Book Drives throughout h^quarters^d Field 
Offices to benefit local schools with a goal of donaong 2000 books by the year 2000, fj ^ rl s
The Departmenl will give hOTOtary recogiution to en^loyees who pailicipate in '‘America Reads” 

and “Everybody Wins” programs, ^

The Department will commit to sponsoringjWork in your Child’s School Days’’. This program 
^1 enMurage employees to go to work tfitSh^ld-s school for a day to teach a class focusing ^

on science and technology.
The Department commitsio expanding its Chicago Science Explorers Program, ^ch is 
sponsored along with the SlaSdf niinois through its PUot Programs for Science Lrteracy^^ 
schools throughout the area. The goal of the Program, which creates a senes ol TV progrms 

TrSfiling scientists, is to introduce students, particular minorities, to science as a career 
for thei? own lives. Specially prepared classroom materials that go along with each piog

also supplied to students. .
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CC
March 27,1997 

Melinda Hudson
Presidents' Summit for America's Future 
P.O. Box 27120 
Washington, DC 20038-7120

Dear Ms. Hudson: ,j) (
Community Anti-Drug Coalitions of America (CADCA) is eager to play a role 
in the April 1997 Presidents' Summit for America's Future. Our soon-to-be- 
laimched National Youth Academy-Communiti/ Coalition Building Project fulfills 
many of the same objectives as those set forth by the Presidents' Summit, 
particularly in the area of giving back to the community through community 
service.

Enclosed you will find the National Youth Academy Concept Paper, along with 
several pubhcations that detail CADCA's mission and focus. 1 hope that you 
wiU find these materials helpful.

Please feel free to contact me if you have any questions concerning the 
National Youth Academy project or any of CADCA's other initiatives. We look 
forward to playing an active role in the Presidents' Summit.

Sincerely,

James E. Copple 
President and CEO

CADCA Membership Working for You

In affiliation with National Drugs Don't Work Partnership anrf Notional Associotion of Drug Court Professionols
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Presenting the Challenge — Celebrating Youth Voices

The National Youth Academy - Community Coalition Building Project is a major initiative that will bring together 
200,000 young people, ages 12 to 17, and various sectors of their communities, for the purpose of strategically planning 
and implementing change both in their environment and in their behavior to reduce substance abuse and substance 
abuse related violence.

This exciting project will combine CADCA’s national network of community coalitions and its established training 
capacity, with the dynamic peer leadership training methodologies of The CityKids Foundation. The project will also 
include the integral involvement of five nationally recognized partners:

☆Parents’ Resource Institute for Drug Education (PRIDE)
☆Mothers Against Drunk Driving (MADD)
☆National Crime Prevention Council (NCPC)
☆ Work Group on Health Promotion and Community Development dX the University of Kansas.
☆The United States Department of Defense (which has committed financial resources as weU as the active 

participation of the Junior R.O.T.C.)
☆National Institute on Drug Abuse (NIDA)

The National Youth Academy wdl train youth and build youth coalitions in more than 100 cities throughout the United
^ hard-hitting, far-reaching, peer-based program, this training project will involve more than 

200,000 youth - today’s and tomorrow’s leaders. It will teach them to become community leaders, chaUenge them to 
build local community coalitions, and empower them to create and implement youth-designed projects that directly tackle 
substance abuse and violence in their communities.
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The youth leadership Gaining and coalition-building components wdl be complemented by a one-hour primetime 
television special; the distribution of educational video curriculums; a ten-city celebration performance tour- and a 
promotional media campaign highlighting the accomplishments of these youth leaders.

The National Outcome - A New Generation of LKAPFPsmp

By the year 2000, CADCA and The CityKids Foundation will have provided more than 200,000 young people with 
community coalition building skills that will aUow them to create environmental and behavioral change Ld to establish 

commumty^ide cornprehensive responses to the nation’s drug and violence problems. An emphasis will be placed on 
buildmg a diverse and multi-cultural cadre of young people who understand the significance of coUaboration and the 
power of community networking in creating healthy communities.

The Background - Calling Youth to the Chat

pointed to an increase in the use of illicit drugs among America’s youth. Now youth must 
hev mu f hP people are a rich namral resource for change but
they must be provided wiA the skills to organize and mobilize their peers. If youth are to escape drug use gang ^ ’
Tart o7r solufiom problem-solving and decision-making processes that include themselves as

Many of the traditional youth-focused drug programs have been designed by adults and have focused on telling youth 
hat they should thmk. These programs have often failed to provide a mechanism for coUaboration among sectms of 

in^fluence within communities. Now we must provide youth with the tools necessary to effect meaningful and measurable 
change through parmerships with, and mobilization of, multiple community sectors.

“"I;" ’’T”' » framework for creating andsostaining

skuu^an .herbra“«h:; --
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Project Implementation - 

Building Coalitions To Effect Lasting Change

The project implementation will include the following components:

♦ National Television Campaign

The first phase of implementation wiU follow the appearance of a national television special to be aired in the fall of 
1997. Capital Cities/ABC is seriously reviewing participation in this effort through either their news or entertainment 
divisions. The television special will feature young people affected by drug abuse and/or violence and the actions they 
took to organize their peers to confront their community’s drug abuse or violence problem. The special will consist of 
in-studio and on location segments of youth interviews, as well as segments introducing their compelling personal 
stories. These stories wUl serve as examples that highlight both triumphs and tragedies, discourage destructive 
behavior and stand as beacons of hope for America’s youth.

♦ Youth Training and Coalition Building: The National Youth Acade.mip.s
We will select ten cities for participation in the 1997-98 phase of the project. The components of this phase are as 
follows:

• Training the Youth Trainers: After the cities are selected, 200 young people from each city will be identified for 
specialized training in coalition building. These youth will, in turn, be trained as trainers of their local peers. 
Focusing on leadership skills, training will include intensive sessions on community mobilization, diversity, 
conflict resolution, addiction and substance abuse and the behavioral and environmental approaches to 
prevention. Training will take place over a three-month period in each city, and on-going local coalition 
organization support, technical assistance hotlines and other resources will be provided to these youth through 
the initiative. A high-powered City Kids Rep performance and training workshop will kick-off the program.

• Building the Youth Coalition: In each city, the 200 core youth wiU each identify 9 additional youth to be 
trained, for a total of 2,000 youth to be trained. Over the course of several months, the core group wiU train the 
additional youth.

• Local Project Implementation: After the training of the additional youth has been completed, the group of 2000 
youth (a core group of 200 trainers and the group of 1,800 they trained) wUl engage in a community-based project
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with the assistance of the local community coalition members (including local Junior R.O.T.C., CityKids, and 
local members of CADCA, NCPC, PRIDE, and MADD groups).

• Celebration Celebrity Concert: Following the project implementation, a celebrity & CityKids concert will be 
held in each city to celebrate the projects’ successes and the youth participants themselves. Each of the 2000 
youth will invite their peers to this invitation-only major event. This will create a community-wide enlistment, 
launch and celebration. CityKids’ National Coalition Director-in-Residence, Malik Yoba (star of television series 
New York Undercover) and CityKids alumnus Donald Faison (star of C/ue/(?55 television show and film. Waiting 
to Exhale, and Sugar Hill), Renoly Santiago (star of Dangerous Minds, Hackers, etc.). Dash Mihok (star of the 
films Sleepers and Romeo and Juliet, Dash can currently be seen on Pearl, the weekly series starring Rhea 
Perlman), Isaiah Washington {dockers, StrictiyBusinesJ), and other celebrity CityKids will be called upon to 
participate in this high-powered and high-visibdity concert.

• Continned Training: Communities will identify key leaders who have emerged during this process so that they 
may receive further training in the annual youth exercise conducted by the National Crime Prevention Council 
and by CityKids.

• Television Exposure: ABC News is exploring the chronicling of the projects of the ten tour cities for a faU 
television special in 1998.

♦ Educational and Qntreach Video Distribution
• Short video clips and appropriate curriculums will be distributed to America’s secondary schools in conjunction 

with the airing of the program. The video will be created from the television special and wUl include a companion 
teacher/parent guide which will be distributed to 15,000 middle schools and 21,000 high schools across the 
country. The videos will be roUed out in conjunction with the TrainingdivA Celebration Concert Tour phases, 
described above. The video and discussion guide will include provocative questions to encourage dialogue about 
substance abuse and violence, and are designed to be used by teachers, parents and youth leaders.

♦ 1998-99 and 1999-2000 One Hundred City Roll-Out
• Following the 1998 special, 50 additional cities wiU be selected for participation in 1998-99. The training structure 

utilized in the 1997-98 training phase -will be implemented. 100,000 youth will participate in these trainings.

• In 1999-2000, an additional 50 cities will be selected, allowing 100,000 more youth to experience the training.
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Program Goals - Youth Skill Building

The National Youth Academy experience and curriculum will focus on specific outcomes. Participants will:

1. Identify and understand their own values related to alcohol, tobacco and other drugs.
2. Identify positive and negative sources of influence related to substance abuse and violence within their own 

communities.
3. Distinguish between behavioral and environmental change and understand how these two forces interact and 

influence the other.
4. Identify community assets that will assist in preventing dmg use and violence.

, 5. Identify various sources for change (i.e. business, schools, faith communities, etc.) that must be engaged to
produce behavioral and environmental change.

6. Identify the various risk factors that contribute to ATOD use and violence.
7. Access community needs assessments and indicator data that define the nature of the substance abuse and 

violence problems within their community.
8. Create a collaborative strategic plan involving multiple sectors and implement an appropriate action plan for 

environmental and community change around a specific area of substance abuse or violence within their 
community.

9. Identify and implement necessary strategies to mobilize appropriate community sectors for implementation of 
their community plan.

10. Evaluate the effectiveness of their strategy.
11. Identify appropriate ways to celebrate their successes.

These outcomes can be applied in a variety of community arenas. For example, youth coalitions may want to organize
and mobilize around the following areas:

1. Alcohol and illicit drug use in community festivals.
2. Alcohol and tobacco policies that surround school and parent activities.
3. Teenage access to alcohol or tobacco products in their community.
4. Alcohol and tobacco billboard advertising.
5. Explicit and implicit drug and alcohol messages from popular radio stations.

The National Youth Academy - Community Coalition Building Project ■
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6. Graffiti removal in and around schools.
7. A youth job program.
8. Youth access to recreational facilities.
9. Mentoring programs with business leaders or other community leaders.
10. Reducing the number of retail liquor store outlets in neighborhoods.
11. Youth recognition or award programs.
12. Neighborhood park clean-up activities for non-athletic students in schools.
13. Alternative youth activities for non-athletic students in schools.
14. Parent-youth conferences to enhance cross-generational understanding.
15. Promoting and creating multi-cultural awareness activities and understanding the assets of diversity.

Go-Forward

This $8 million project has been designed in specific phases, with foundation and corporate partner involvements in each 
phase. The Robert Wood Johnson Foundation has committed $500,000 for the creation of the 1997 television special and 
has expressed an interest in further involvement in the youth academy. The United States Department of Defense has also 
committed substantial resources to this project. The Work Group on Health Promotion and Community Development dii 
the University of Kansas has committed to the planning and evaluative phases of this initiative.
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Department of Veterans Affairs Volunteer Service March 25, 1997

• Over the past 50 years, millions of Department of Veterans Affairs Volunteer 
Service (VAVS) volunteers have donated more than 455 million hours of 
service.

• Last year, all VAVS volunteers contributed a total of 13.7 million hours, of 
which 90% (or 12.3 million hours) were from 98,381 regularly scheduled 
volunteers.

• In 1996, the total number of VAVS volunteer hours equated to 6,569 full-time 
employee equivalent (FTEE) positions.

• The current monetary worth of the 13,663,755 hours from all VAVS volunteers 
is over $175 million (Independent Sector formula estimates a calendar year 1995 
volunteer hour at $12.84).

• Last year, 10,138 student volunteers donated their time to volunteer service. The 
monetary worth of these student volunteer hours to the hospitals they served 
was $130,172.

• Today, almost 11,000 young people volunteer at VA facilitie.s nationwide.
• The VA commits to increasing the number of VAVS student volunteers by 50%, 

to 15,200 student volunteers by the year 2000.
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TO:

FROM:

STEPHEN SILVERMAN 
DIANA FORTUNA

VIRGINIA CO

®001

Office of the Secretary

Washington. D C 20201

SLJBJEC1: Senice Summit

.fust to follow up on a few items. I want to make sure that Melinda and the appropriate 
people have slots saved for the groups that we are ptutnering with for Girl Power! As we 
discussed, these aimouncements should be held for the Secretary' to make.

List of Partners with HHS

1. African American Sororities
Zeta Phi Beta 
Sigma Gamma Pho 
Alpha Kappa Alpha 
Delta Sigma Theta

Zeta is taking the lead on tliis mentoring project. I do not think that tliey need to 
be invited to the summit, but their commitment should definitely be listed. 1 will double 
check on this and get back to you.

2. Nike

They are all set to do an announcement in Philadelphia witlr tire Secretary. I think 
this could get a lot of play. They said they would hire a local pr firm, pull together nice 
R roll of kids playing basketball, etc.

We are also w^orking with the Women's College Basketball Association. I will let you 
know their commitment so that it can be listed.

Stephen, the Secretary really wants the University of Wisconsin folks (2) invited. Please 
call me about this. T have not heard back from Melinda and am getting a little nervous. 
Thanks.
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Lastly, I tliink you botli blow that tlie Secretary would like to go to the summit (and is 
plarming on it, actually). She made a commilraenl lo Aiiarma Hufflngton to do some 
event with her on Monday night. Do either of you know what this might be? I can pull 
together sub eahinei folks to go if you need. .Tust let me blow.

Thanks.
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To:

From:

Subject;

April 18,1997

Diana Fortuna, Sieve Silvennan, Melinda Baskin Hudson, Susan Stroud 

Joel Berg

USDA COMMITMENTS TO HE MADE AT THE SERVICE SUMMIT

This memorandum specifies five concrete ways USDA will begin new efforts, and 
expand existing efforts, that promote citizen service and volunteerism.

1, Food Recover^' and Gleaning Initiative: Tlic Department will set an overall goal of 
significantly increasing the amount of excess food recovered and distributed to ^\mencans m 

need. To meet this goal;

a) USDA will sign a Memorandum of Understanding (M.O.U.) with the National 
Collaboration of Youth CNCY), an umbrella group for that includes such youth 
organizations as the Boy and Girl Scouts, Big Brothers/Big Sisters, YMCA of the USA, 
and the Boys and Girls Clubs; the M.O.U. will specify how the millions of pariicipants m 
NC Y member organizations will be encouraged to volunteer to recover food.

b) The Secretary will hold a National Summit on Food Recovery, which will be modeled 
on the President's Summit on America's Future. The Secretary will invite former 
agriculture secretaries and members of Congress of both parties, as well as leaders from 
states counties, cities, Indian tribes, nonprofit organizations, religious groups, large 
coiporations, and small businesses, to come to the National Summit on Food Recovery to 
mttke specific commitments as to how they will increase the recovery of excess food.

c) The Administration will declare a National Week of Food Recovery during the 
summer, during which food recovery volunteer projects will occur natioually.

d) The USDA Agricultural Market Service will work witli fanners' markets nationally to 
increase the recover)^ of food at such markets, including those held at Federal agencies.

f) USDA will forge a partnership with tire non-profit groups Rock & Wrap It Up arid 
Food Chain to enable students to volunteer to recover excess food from the School Lunch 

Program and from large concerts.

g) Rural Empowetment Zones and Enterprise Communities will build food recovery 
activities into the implementation of their strategic plans.

h) USDA will provide technical assistance to any school district in the nation willing to 

encourage student.*; to volunteer to recover food.
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2 “This Land Is Your Land” Environmental Service Initiative; The Department s overdU 
coal is to engage 26.000 more American a year in voluntary environmenial service and to 
provide conservation education to Haifa million school children by the year 2000. To achieve 

these goals, the Department will: ;

a) Create an Urban Resources Environmental Inilialivc in the District of Columbia that 
will plant trees increase conservation education, and form an "environmcnLal laboratory 
at the John Burroughs Elementary School; this effort will rely heavily on community

volunteers.

b) Increase the number of volunteers serving in ihe Forest Service Volunteer Program 
from the current level of 80,095 to 85,095 (a 6% increase) by fiscal year 1997 and o 
100 000 by llscai year 1998 (a 25% increase); volunteers maintain and host campground^s, 
plailt trees and seed damaged areas, make recreation areas accessible Ibr Americans with 
disabilities, staff visitor centers, build and repair habitat structures, and restore recreation

d) The USDA Natural Resources Conservation Service (NRc/) will increase the number 

of volunteers in its “Earth Team” program from 14,000 to 20(000 (and increase the 
diversity of these volunteers) in order to Rouble itscurre^jl^ of providing conservation 
education to 250,000 school children by setting a neviTghal of providing half a million 

school children with conservation education.

c) NRCS will improve the neighborhood environment around one million homes through 
the "Backyard Conservation Campaign" that will encourage homeownersto utilize 
conservation practices that adapt readily to nearly every backyaid; this effort will 
incoi-porate a strong inter-generational tie and foster joint conservation activities between

adults and children

3 torcasc iu Stn.ct«r«J A«.r.School Activities for Youth: USDA will work with state 
cooperative exteiuion services end the National 4-H Foondation to exp^d the
enEOEe an additional 300,000 youth in aftci-school activities. To meet Hus go t __

V N 0 maism will leciuit an addittonal 20,000 teenage and adult volunteers who wll serve “
rV MoriiTatois and mentom. USDA will.-dso provide assistance to lie FutineF^ers^^^l ,

^ ,.4^' the National Farmers Union, the Nature Conservancy, and the, American Ho^ Association to 
Mp mose organizations moot Oicir goels to increase .fter-seliool ocuvtt.e. that provide 

^ mentoring, environmental education, and nutrition education to youth.
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4. USDA “Volunt..r Ceutral” Computer M.tehin* Sontee: USDA will cruute a now Web 

site to match up volunteers with service oppottumttes fighting hunger, improving e 

environment, and boosting rural commimiiies.

SSSSSSSf ss,
==s£=S=3~i5=e*'«iJS,r^lotities to pfovide non-monemry awards to recogmm employees who perionn 

community service.


