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Letters 

Standards for Students 5AN ANTONIO EXPRESS NEWS pfg g 
Is Not a Liberal Plot 

In your Feb. : editorial 'VVTiose Stan­
dards .Agenda? " you worry that the presi-
dent s call for a voluntary national test of 
fourth graders in reading and eighth 
graders in math is really a plot to enact 
long-standing liberal spending-equaliza-

tion goals." Let me try to lessen your pal­
pable sense of agitation on this matter. 

Spending equalization is an important 
matter that is treated by state legislatures 
and state couns. You mistakenly conflate 
legal issues surrounding spending equal­
ization 'Aath a broader discussion of what 
educational resources are available to a 
student. The statement [ signed in 1992. 
and which you discussed, referred to edu­
cational resources that will enable every 
student to leam to high standards. It is in­
deed a "cruel hoax" if a student does not 
have a well-trained and well-qualified 
teacher, a safe and orderly leaming envi­
ronment, and access to technology that 
can be an effective leaming tool. 

[f we stick to the issue of Improving our 
schools, there are only three relevant 
questions: 1) Do you support higher stan­
dards? 2) Do you think all children should 
leam to those standards? And 3) Do you 
believe that all children should have a 
well-prepared teacher and a safe orderly 
environment? If you answer yes to those 
questions, we are in complete agreement. 

By the way, while you did not mean it 
to be a compliment. I took your mention of 
me in the same sentence as Donna Shalala 
and .Marian Wright Edelman to be high 
praise, indeed. 

MAHSHALL S. SMITH 
Acting Deputy Secretary of Education 

Washington 
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Riley right in call 
to get rid of excuses U.S. Education Secretary Richard 
W. Riley is not alone in his frustration 
with schools that perpetually fail. 

He likely will find ready soldiers, 
perhaps even among teachers' 
unions, in waging a battle throughout 
the nation to clean house at schools 
with h i ^ dropout rates where stu­
dents do not leam. 

Riley made the call last week dur­
ing hiis annual speech on the state of 
education, when he challenged com­
munities to improve the quality of 
schools and teachers, the Washington 
Post reported. 

"If a principal is slow to get the 
message, find strength in new lead­
ers," Riley said. "If teachers are 
burned out, counsel them to improve 

. or leave the profession. If laws need 
to be changed, get on with it." 

the battle would be more easily 
won with increased cooperation from 
teachers' unions. They now appear 
ready to help. That hasnt always 
been the case. 

"Too often, (the National Educa­
tion Association) has sat on the side-
line.s of chan ĵe, nay-saying, quick to 
say what won't work and slow lo say 

Teachers* unions must 
be part of the answer, not 
part of the problem in 
schools. 

what will," NEA President Bob 
Chase recently said in a speech to the 
National Press Club in Washington 

"The fact is that, in some instances, 
we have used our power to block un­
comfortable changes, to protect the 
narrow interest of our members, and 
not to advance the interests of stu­
dents and schools." 

Such an attitude will be crucial for 
the kind of overhaul Riley envisions. 
That's especially so because officials 
say some of the necessary changes 
might include revising union con­
tracts with teachers, a complication 
that traditionally naight have brought 
the wrath of teacher groups. 

For Riley, the goal of such coopera­
tion is simple and should be clear to 
others. 

"We need to stop making excuses 
and get on with the business of fixing 
our schools." 
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Albert Sh(inker\s passing is a revuuder nj the need 
to break molds in order to slrenuthen imtitulions 

Teacher Unions: a Key to School Reform 
By Charles Taylor Kerchner. 
Joseph G. Weeres. 
and Julia E. Koppich 

A L .'̂ H.'VNKER didnt invent 
teacher unionism, but for 
more than a qtiarter-cen-

lury he was iLs personification. 
He played the game at the 

I'dge. In the 19HOs he organized 
.New York's teachers. Iranslorm-
ing them from a teachers guild .so 
weal< that its newsletter was de­
livered in anonymous plain en­
velopes into the United Federa­
tion of Teachers, the nation s 
largest union local. By the turn of 
the TOs he was the most militant 
of labor leaders, jailed twice for 
leading unlawful strikes, spread­
ing fear and in some cases 
loathing throughout the land. 

Ironically, it was the fear of Mr. 
Shanker that helped push the Na­
tional Education As.sociation to­
ward collective bargaining, thus 
spreading teacher unionism 
around the country. By 197'3 he 
was to earn a footnote in cinema 
history. In the Woody Allen film 
'Sleeper," the title character 
reawakens in 2173 to say that civ­
ilization ended because "a man 
named .•Mbert Shanker got hold of 
a nuclear warhead." 

Public •dneadeB eriai* 
His public persona changed. 

Early on. Shanker reaUzed thai 
teachers couldn't be strong when 
oducalion was weak. When New 
Vork City went broke in 1975. the 
UTT pledged $ 150 million in pen-
-̂ ion funds to bail out the city. In 
1983. when the commission re­
port "A Nation at Risk" criticized 
public education for perrmrting a 
'rising tide of mediocracy," 
Shanker used the opportunity to 
remold the union. He turned to­
ward engaging the .\merican Fed­
eration of Teachers m educationai 
reform instead of confrontation. 

When asked why Shanker re­
sponded with disarming pragma-
ism that any imion leader who 
lad just seen his membership de-
line by 20 percent would ihii\k 
ibout doing things differenUy. 

But the point is that most 
inion leaders wouldn't and don't. 
Typically, unions last only until 
here is a change in the underiy-
ng institution or its production 
echnology. 

Thus, Al Shanker's passing is 
nade all the more poignant by its 
Lming. Public education as an in-
titution is arguably entering 
'• hat Shanker himself called "its 
^ real crisis." The political 
leavage line is no longer be-
*een those who think public ed­

ucation i.s ilding a good job and 
Ihose who think it is not. The line 
separates tho.se who think the in­
stitution IS capable of educating 
.Vmerica's children and those who 
think It is not. Unionized teachers 
are no stronger than the institu­
tion they inhabit. 

.At least some teacher unionists 
have come to realize this. Over 
the last decade a quiet but con­
certed effort has taken place to 
transform teacher unions 
from their industrial-era ide­
ological base. The latest 
manifestation of this came 
when National Education 
.Association president Bob 
Chase called for his union to 
move from organizing 
arotmd what Samuel Gom­
pers called "more" to orga­
nizing around "better" 

Mr Chase is right about that -
and so was Shanker in his call for 
unionists to rally behind the cause 
of higher standards - but the real 
challenge is over when and how 
this gets done. Politically vexing 
as it is. establishing high national 
standards is not the hard part of 
educational reform. The hard part 
is getting more than the top 15 
percent of students to achieve 
those stand.trds. No amount of 
political exhortation will make it 
happen. Organizing teaching will. 

In our recent book "United 
Mind WorkejTs" (Jossey-Bass) we 
call for a teacher imionism 
aligned with the emerging imper­
atives about leanung. The cogni­
tive revolution, which is reflected 
in the new scandards and tests, is 
changing our definition of what it 
meaiw to be 'smart. And what has 
been called "the third industrial 
revolution" has changed what 
graduates need to know to make 
a middle-class wage. Teachers are 
the key to this transformation. 

A plan ier ohanga 
Teacher unions, through col­

lective bargaining, organized 
what we call the first half of teach­
ing - their wages and working 
conditions. Now, they can fmish 
the job by orgaiuzing the actual 
work of teaching. In the process, 
they can play a valuable pan in 
reorganizing the institution of 
public education by: 

• Organizing aroond quality. 
This nation is now engaged in a 
furious debate about leaming 
standards: how we should mea­
sure them, what kinds of rewards 
or consequences should be at­
tached to meeting or failing to 
meet them. Union leaders have 
been involved in these debates, 
but they remain abstractions to 

most of Ihe country's 2 5 million 
public .school teachers. Unions 
need lo internalize both the de­
bate and emerging standards. 
They need to back slamlards with 
adequate training, professional 
development, and a simng peer 
review .system. Peer n.aiew re­
quires teachers to define good 
teaching, to develop ways of com-
nmrucaiing it to others, to mea­
sure and support it. Ultimately it 

Unions need to back national 
standards with adequate training, 
professional development, and a 
strong peer review system. 

requires that teachers make deci­
sions about other colleagues, re­
moving those who can't perform. 

• Organizing around Indi­
vidual schools. By changing the 
nature and scope of labor agree­
ments, most union critics seek to 
narrow the .scope of bargaining to 
keep teachers' hands away from 
public policy. We argue the oppo­
site. Teachers ought to be forced 
to deal with the question nf re­
source allocation tied to student 
achievement. This can happen it 
we slim down district-level con­
tracts and create workplace com­
pacts at individual schools about 
resources, work rules, and deci­
sionmaking procedures. Why 
shouldn't the labor agreements 
that divide most of a school's re­
sources aLso be its guiding path 
for educational achievement? 

• Organizing around a 
teacher labor market. Indus­

trial unions organized 
around jobs, but there is an 
older union tradition that or­
ganized around occupa­
tions, one that allowed 
members to switch jobs and 
change the nature of their 
work relatively easily. In a 
time when education itself is 
in great flux, it makes sense 
to organize teaching as a ca­

reer rather than a single job, to 
anticipate the role technology is 
likely to play in teaching, and to 
organize a career ladder that al­
lows people to enter as helpers or 
aides and advance to become full-
fledged teachers. 

We're not sure whether Al 
Shanker liked the sweep of our 
ideas or not, or even our point of 
departure. His last campaign cen­
tered on standards for learning 
and student conduct. But Shanker 

W;LS comniittod to sirrMgUirninL; 
public education ;LS the c DMUT-
stone of democracy .uul makin;; 
strong union.s both the fruii. ami 
the bulwark of that f;reat (.•.'<|.eri-
ment. He also saw ,i (les|)er;iie ur­
gency to get DM AHh the t.Lsk 

A historic Iranslormation 
We believe [nihlic uiliicaiinn 

faces a transforniaiinn .LS pro­
found as that which innk phu (.' 
during the Progressive Era ilie 
early 1900s. when the country 
transformed from being nrua-
nized around farms iuid villages 
and became a nation nf cities and 
factories. An institutional change 
of such m.agnitudc spells re;ii dan­
ger - and real opportunity - for 
teacher unions. 

The debate about how the 
unions should respond is just be­
ginning. .Al Sh.anker believed p;u>-
sionately in the power of the in­
tellect and in the value of debate. 
His voice will be mis.sed. 

aChnrlp^ Tni/liir Ki'irhnrr ami 
.Joseph G. Wperrs ficc /^cj/i's.s/'/ v 
(ll ihi> ClarfniKint <irniliuiii' 
.School Dl Cloreyfioiit. (.'nlif 
.Jnlid E. Koppich is iiKiiKminij 
pdiDier (It MilKogi'mi iil .Xnohi-
SM' and Pldrinirtfi .•\.'iS(j( ioU:'i in 
.San Franci.sro. 
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Real hope in scholarship proposal 

CHICAGO -President Clinton's 
innouncement of the propoaed Hope 
Scholarship plan Is one of the moat Bigniflcant 
pieces of educaUonal legislation since the GI 
Bill. 

That biU, which enabled hundreds of 
thousand* of Americans to advanoe their 
education, laid the foundation for a whole 
generation of Americans to enter Into the 
middle dass. Now that same mlddLe claaa is 
being threatened with « system at higher 
education whoee costs have far outdistanced 
most families' ability to pay. 

The most significant feature of the president's 
proposal is that a working Iamily would be able 
to receive a $1,500 tax credit toward the 
education of a family member or a dependent 
for two years upon maintaining a "B" grade 
point average. This Is a splendid concept 

First, it is fl tax credit—In other worda. a 
doDar-for dollar retum on each dollar the 
family invests. This will be a real benefit and 
incentive for the middle class to participate and 
directly encourages an individual to invest In 
himsair/herMtC 

The second most important feature is that it 
places a substantial responsibility on the 
Individual Asking the student to maintain a 
"B" average will require a seriousness of mind 
so that the student will not talte Ita benefit 
lightly. Tbe proposal Juxtaposes benefit with 
responsibility, opportunity with academic rigor. 
These are virtues that too often have been lost 
in our educational debates and deserve the 
reinforcement this program will provide. 

I am further convinced that this proposal will 
pay for Itself many times over. The GI Bill 
exponeotiaUy increased the size ct tbe middle 
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ciais, producing a world-class worit force that 
paid taxes that financed our nation's growth 
and prosperity. The Hope Scholarship PUn has 
the potential to exert similar influence. It will 
provide a far greater retum than our Initial 
investment. 

As chancellor of the City Colleges of Chicago, 
the second largest coinmunity coUege system in 
tbe nation, serving almost 200,000 students, I am 
very much awara of tbe Importance of this 
proposed leglslatimi and Its potential Impact on 
a city stich as Chicago. We have literally 
thousands of young, and not so young, people 
walking the streets whose family Income is too 
high to receive financial aid but who have too 
Uttle discretionary Income to afford to set aside 
any savings for post-secondary education. 

The majority of Jobs that will be created 
between now and 2010 will require some form 
of post secondary education. More so than ever, 
education has become a lUblong experience. Our 
ability to maintain our competitive edge as a 
nation can be lost If we do not position this 
generation of Americans to uke advantage of 
every opportunity possibla 

The Hope Scholarahip program can be 
Unplementad without creating a new federal 
bureaucracy and Incurring m îor new 
administrative costs. Just for once, let us move 
this Issue off tbe agenda of partisan political 
debate and critique the idea on a non-partisan 
basl&—on its merits. Americans are asking our 
political leaders to do whafs good for America 
President CUnton's Hope Scholarship proposal 
is the type of Idea that should go forward with 
aU of OS imlted 

Ronald J. Temple 
CtamceUor. City CoUeiH oT Chkisi 

Teachers' union fights for good teachers 
By BARBARA DIAMOND 

O ver the past few weeks, I've read 
several editorials and articles in 
The Oregonian arguing that the 
Oregon Sdur.atlon Association has 

gotten too powerful. The Oregonian seems to 
favor the view that the 0£A does nothing but 
try to save the jobs of bad teachers. The Image 
presented by The Oregonian is that of a pownr-
hungry organization that cares nothing about 
the good of students or of the community 

I have been doing legal cases fo^ the OEA as 
an attomey In private practice for more than 
10 years. Here are some representative cases 
the OEA has paid me to handle: 

• A few years ago, there were special educa­
tion students In a melro school district who 
were made to go to school In an outbuilding 
with no insulation or proper facilities. 

When a special education teacher sided with 
her students against district administration at 
a Department of Education hearing, she was 
retaliated against by her administrators with 
a bad eValuatloii. 

The OEA paid me to help the teacher get her 
rtxord cleared. 

• A male teacher tn a Southern Oregon dis­
trict waj denied a transfer tc the local high 

school the job he souglit for vears, because of 
his gender. The OEA paid me to Qght bis case 
In arbitration. 

Tho arbitrator ruled that the teacher was a 
VKtlm of sex discrimination. The teacher got 
his transfer. 

• A teacher was denied the right to use her 
paid personal leave for a religious holiday. 
The OEA paid me to fight her case of religious 
discrimination. 

• A custodian In a small district helped her 
co-workers organize for stronger union protec­
tion. Afler an election brought in the OEA af­
filiate, the custodian had her work hours sud­
denly reduced. The administration said she 
lost the hours "for budget reasons " 

The OEA paid me to file an unfair labor pac-
Uce to win the cu.stodlan her rights back. We 
won the case. 

In each of these cases, I felt good about the 
work I was doing. I felt that [ was working In 
the public interest, the type of work few law­
yers ever get to do. 

School administrators and school boards are 
made up of people, people who sometimes 
make mistakes that the legal system can recti­
fy, My job has been to make sure school dis­
tricts act solely within tha bounds of the law. 

But The Oregonian never reports about this 
work. In all my years, not a single case I have 
handled for the OEA has ever been covered by 
The Oregonian. 

For many yearis, 1 have been happy about 
the lack of publicity about my cases. I never 
saw any need for The Oregonian to publish ar­
ticles about tbe cases I won. Most latwr rela­
tions matters were never deemed newsworthy, 
whether the union or management won. 

But now, tbere la a spotlight on the OEA 
The Oregonian has now decided that the 
OEA'J work It worthy of coverage, Unfortu­
nately, this new interest In the OEA presents 
a slanted picture. Now The Oregonlan's si­
lence on what we actuaUy do approaches the 
level of misrepresentation. 

Another case In point: I have been review­
ing school district teacher dismissals for over 
10 years. When I am asked to review a case of 
a teacher wbo is floundering tn the classroom, 
f look to see If district administrators have 
made a reasonable effort to help the teacher 
Improve and if all laws were obeyed. 

In cases where this bas occurred, my nor­
mal practice Is to help the teacher resign with 
dignity. But these dozens of cases over tbe 
years are not newspaper material. Only the ex­
tremely rare case of teacher misconduct cap-
t̂ ires The Oregonian headlines. 


