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Author: Bill Modzeleski at WDCJO01

Date: 7/8/96 9:10 AM

Priority: Normal

TO: William Kincaid at WDCTO1l

CC: Larry Cohen at WDCTO1l

CC: Judy Wurtzel at WDCTO1l

Subject: Re([2]): Info on Funding of COPS

———————————————————————————————————— Message Contents -----------cc- e e

Spoke to the COPS office and was told that the cost of a
police officer varied drastically...

In California cities, and many large urban cities the cost
of a police officer is approximately $90,000 [$45,000 for
salary and $45,000 in benefits]. This cost is similar in
many surburban counties--Fairfax, VA; Mongtomery MD;
Suffolk, NY;

In many small Southern towns and cities the cost is a great
deal less. One police officer could cost $25-30,000.

Bill: AS YOU ARE FINDING OUT THIS IS NOT AN EXACT

SCIENCE. ..FRINGE OR INDIRECT COSTS FOR COPS IS VERY

HIGH. ASIDE FROM REGULAR FRINGE BENEFITS...IT INCLUDES: COST
OF WEAPON; 20 YEAR RETIREMENT; UNIFORM; TRAINING;

THE $50,000 FIGURE WE CAME UP WITH, MAY BE A LITTLE LOW IF
;g:NGE BENEF%TS NEED TO BE TAKEN INTO ACCOUNT. kI'D GO ﬂ“,g

e A “ .
$60-$65, 0007

Bill--

Thanks. Sorry I missed your call back. Sounds like they
still didn't give you any kind of an overall average figure.

After I left my voice mail message today, I spoke with Don
Amerson with the COPS intergovernmental/public liason shop.
He also noted the wide variation, but he said that, for
himself, when he is trying to envision what something means
in concrete terms, he uses a rough figure of 32,000-35,000 as
the annual total cost per officer. He said that the COPS
office didn't have much of a need for an average figure
because their grants are capped at 3 years/75,000 (25,000 per
year), or 75% of the cost.

At Amerson's suggestion I called the National Criminal
Justice Reference Service. The person there gave me gave me
the following numbers for 1993 from the Law Enforcement
Administration and Management Statistics (Bureau of Justice
Statistics):

Avg. base salary for entry-level officers:

Municipal: 26,000

County: 26,700



Median Operating Expenditure per officer:*
Municipal: 65,900
County: 66,500

* this figure includes gross salary, employer contribution to
benefits, "jail expenditures" (?), supplies, food, and
contracted services.

The latter figure probably captures more than what you would
ordinarily think of as a per-officer cost. However, it still
makes Amerson's guesstimate look too low. If you go halfway
between the salary figure and the median operating expenditure
figure, you would get about 46,000. You and Larry had
speculated that 50,000 might be in the ballpark....that's
probably not a bad rough estimate.

-- Bill



Author: Mike Smith at WDCTO1

Date: 7/5/96 5:53 PM

Priority: Normal

TO: William Kincaid

Subject: Re[4]: Info on Funding of COPS

———————————————————————————————————— Message Contents ---------co-— -

Think we should do something revised for Riley when he gets back? Or
wait til there is a specific need?no -- we can wait. M

Bill

Bill: It looks like the 50-60 number might be better for future
documents. You know the organization of Police may have the best
figures.

Mike

Mike- -

Bill M. finally got activated on this, but neither one of us was able
to pull a very useful number out of DOJ. Thought you might be able to
look at this smorgasbord of numbers and say what you thought made
sense. Recall that in my memo to Riley is used Judy's per-cop figure
of 45,000.

-- Bill

Forward Header
Subject: Re: Info on Funding of COPS
Author: William Kincaid at WDCTO1
Date: 7/3/96 6:44 PM

Spoke to the COPS office and was told that the cost of a
police officer varied drastically...

In California cities, and many large urban cities the cost
of a police officer is approximately $90,000 ([$45,000 for
salary and $45,000 in benefits]. This cost is similar in
many surburban counties--Fairfax, VA; Mongtomery MD;
suffolk, NY;

In many small Southern towns and cities the cost is a great
deal less. One police officer could cost $25-30,000.

Bill--

Thanks. Sorry I missed your call back. Sounds like they
still didn't give you any kind of an overall average figure.

After I left my voice mail message today, I spoke with Don
Amerson with the COPS intergovernmental/public liason shop.
He also noted the wide variation, but he said that, for
himself, when he is trying to envision what something means
in concrete terms, he uses a rough figure of 32,000-35,000 as
the annual total cost per officer. He said that the COPS
office didn't have much of a need for an average figure



because their grants are capped at 3 years/75,000 (25,000 per
year), or 75% of the cost.

At Amerson's suggestion I called the National Criminal
Justice Reference Service. The person there gave me gave me
the following numbers for 1993 from the Law Enforcement
Administration and Management Statistics (Bureau of Justice
Statistics):

Avg. base salary for entry-level officers:
Municipal: 26,000

County: 26,700

Median Operating Expenditure per officer:*
Municipal: 65,900
County: 66,500

* this figure includes gross salary, employer contribution to
benefits, "jail expenditures"(?), supplies, food, and
contracted services.

The latter figure probably captures more than what you would
ordinarily think of as a per-officer cost. However, it still
makes Amerson's guesstimate look too low. If you go halfway
between the salary figure and the median operating expenditure
figure, you would get about 46,000. You and Larry had
speculated that 50,000 might be in the ballpark....that's
probably not a bad rough estimate.

-- Bill



UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF THE UNDER SECRETARY
MEMO
TO: Secretary Riley
FROM:  Bill Kincaid (oAt A—/
DATE: July 3, 1996
RE: Estimated Cost of “Officers in Schools” Proposal

As you know, the White House has expressed an interest in an initiative to address the school
crime issue by funding a uniformed officer in every school. Estimating the cost of this
initiative is difficult, given the wide variation in pay and benefits for both school security
officers and police officers across the country. However, here are some very rough figures:
° Annual cost of placing a security officer in every high school: ~ $483 million

° Annual cost of placing a police officer in every high school: $724 million

These figures rely on the following assumptions:

o Average cost of a security officer: $30,000',?

] Average cost of a police officer:  $45, 000°

° Total number of high schools affected: 16,089!

We are continuing to seek more accurate estimates, and will provide you with updated

! Cost for both security and police officers includes salary and benefits.
2 Based on information from Cincinnati, Boston, Buffalo and Baltimore.

3 This figure is based on information regarding DC, and may well be low, given early
retirement and other benefits available to police officers.

4 Data from NCES, Condition of Education; this total excludes 2674 schools classified as
combined elementary and secondary schools (defined as schools beginning at grade 6 or
below and ending at grade 9 or above) and 3970 junior high schools (defined as schools with
grades 7 and 8 or with grades 7,8 and 9).

GOO INDEPENDENCE AVE.. S'W. WASHINGTON, D.C. 20202

Our mission is (o ensure cqual access (o education and to promote educational excellence throughout the Nation.
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information as it becomes available. However, we wanted you to have some rough numbers
in hand today.

Please let me know if you have any questions.

cc: Mike Smith
Judy Wurtzel
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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF THE UNDER SECRETARY

THE UNDER SECRETARY

MEMO
TO: Secretary Riley
FROM: Marshall S. Smith
DATE: July 2, 1996
RE: Estimated Cost of “Officers in Schools” Proposal

As you know, the White House has expressed an interest in an initiative to address the school
crime issue by funding a uniformed officer in every school. Estimating the cost of this
initiative is difficult, given the wide variation in pay and benefits for both school security
officers and police officers across the country. However, here are some very rough figures:
° Annual cost of placing a security officer in every high school:  $483 million

] Annual cost of placing a police officer in every high school: $724 million

These figures rely on the following assumptions:

o Average cost of a security officer: $30,000

o Average cost of a police officer: ~ $45, 000'

L Total number of high schools affected: 16,089

We are continuing to look for more accurate estimates, and will provide you with updated
information as it becomes available.

Please let me know if you have any questions.

' This figure may well be low, given early retirement and other generous benefits
frequently available to police officers.

400 MARYLAND AVE., S.W. WASHINGTON, D.C. 20202-8100

Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation.



Annual cost of placing a security officer in every high school:  $483 million

Annual cost of placing a police officer in every high school: $724 million

Average cost of a security officer: $30,000',?
Average cost of a police officer:  $45, 000°
Total number of schools affected: 16,089*

3 and 4 year high schools: 11,858
5 and 6 year high schools: 3595

other high schools: 636
combined elementary and
high schools 2674

! Cost for both security and police officers includes salary and benefits
% Based on information from Cincinnati, Boston, Buffalo and Baltimore

* This is a very rough estimate based only on information from D.C. and should be
checked further.

4 Data from NCES, Condition of Education; this total excludes 2674 schools classified
as combined elementary and secondary schools (defined as schools beginning at grade 6 or
below and ending at grade 9 or above) and 3970 junior high schools (defined as schools with
grades 7 and 8 or with grades 7.8 and 9).




MEMO

TO: Secretary Riley

FROM: Mike Smith

DATE: July 2, 1996

RE: Estimated Cost of “Officers in Schools” Proposal

As you know, the White House has expressed an interest in an initiative to address the school
crime issue by funding a uniformed officer in every school. Estimating the cost of this
initiative is difficult, given the wide variation in pay and benefits for both school security
officers and police officers across the country. However, here are some rough figures:

] Annual cost of placing a security officer in every high school: ~ $483 million

® Annual cost of placing a police officer in every high school: $724 million

These figures rely on the following assumptions:

] Average cost of a security officer: $30,000

° Average cost of a police officer:  $45, 000

° Total number of high schools affected: 16,089

We are continuing to look for better estimates on these figures, and will provide you with
updated information as it becomes available.

Please let me know if you have any questions.

' This figure may well be low, given early retirement and other generous benefits
frequently available to police officers.



Annual cost of placing a security officer in every high school:  $483 million

Annual cost of placing a police officer in every high school: $724 million

Average cost of a security officer: $30,000'?
Average cost of a police officer:  $45, 000’
Total number of schools affected: 16,0894

3 and 4 year high schools: 11,858
5 and 6 year high schools: 3595

other high schools: 636
combined elementary and
high schools 2674

' Cost for both security and police officers includes salary and benefits
2 Based on information from Cincinnati, Boston, Buffalo and Baltimore

3 This is a very rough estimate based only on information from D.C. and should be
checked further.

4 Data from NCES, Condition of Education; this total excludes 2674 schools classified
as combined elementary and secondary schools (defined as schools beginning at grade 6 or
below and ending at grade 9 or above) and 3970 junior high schools (defined as schools with
grades 7 and 8 or with grades 7,8 and 9).
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