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CHUCK WEXLER
EXECUTIVE DIRECTOR

1120 CONNECTICUT AVENUE, N.W.,, SUITE 930
WASHINGTON, D.C. 20036

PHONE: (202) 466-7820

FAX: (202) 466-7826

TTY: (202) 466-2670

May 21, 1997

Honorable Patrick J. Leahy

Ranking Minority Member

Senate Committee on the Judiciary

SD- 148 Dirksen Senate Office Building
- Washington. DC 20510-6275

Dear Senator Leahy:

On behalf of the board and members of the Police Executive Research Forum (PERF), a
membership association of progressive police professionals who serve more than 40 percent of the
nation’s population, I wanted to share some of law enforcement’s concerns regarding juvenile
justice reform. The attached paper outlines some of the principles that PERF's leadership would
like to have considered in any effort to improve the way we prevent, address and respond to
juvenile crime and violence.

As always, PERF appreciates your interest in the views of police executives and hopes the attached
information will be of value to you and your staff. If you have any questions regarding PERF or
these materials. please do not hesitate to contact me or PERF’s legislative director, Martha Plotkin.

-

Sincerely,
Cjﬁw\ o

- Chuck Wexler
Executive Director



CHUCK WEXLER
EXECUTIVE DIRECTOR

1120 CONNECTICUT AVENUE, N.W., SUITE 930
WASHINGTON, D.C. 20036

PHONE: (202) 466-7820

FAX: (202) 466-7826

TTY: (202) 466-2670

Honorable Orrin G. Hatch

Chairman

Senate Commiittee on the Judiciary
SD-224 Dirksen Senate Office Building
Washington, DC 20510-6275

Dear Senator Hatch:

On behalf of the board and members of the Police Executive Research Forum (PERF), a

" membership association of progressive police professionals who serve more than 40 percent of the
nation’s population, I wanted to share some of law enforcement’s concerns regarding juvenile
justice reform. The attached paper outlines some of the principles that PERF’s leadership would
like to have considered in any effort to improve the way we prevent, address and respond to
juvenile crime and violence.

As always, PERF appreciates your interest in the views of police executives and hopes the attached
information will be of value to you and your staff. If you have any questions regarding PERF or
these materials, please do not hesitate to contact me or PERF's legislative director, Martha Plotkin.

Sincerely.

| k
Chuck Wexler
Executive Director
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EXECUTIVE DIRECTOR

1120 CONNECTICUT AVENUE, N.W,, SUITE 930
WASHINGTON, D.C. 20036

PHONE: (202) 466-7820
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TTY: (202) 466-2670

POLICE EXECUTIVE
RESEARCH FORUM

June 2, 1997

The Honorable Frank Lautenberg
U.S. Senate
Washington, DC 20510-3002

Dear Senator Lautenberg:

On behalf of the members of the Police Executive Research Forum (PERF), I am writing to
express the organization's support for S. 466. As police professionals who serve more than 40
percent of the nation's population, PERF members routinely witness the devastation inflicted by
gun violence. Despite law enforcement’s best efforts, shooting incidents continue to take their toll
—_in lost human lives and a diminished sense of personal safety. We appreciate your commitment
to provide police and the communities they serve with another tool to combat and deter the illegal
use of handguns.

Your bill provides police with additional means to address the problem of straw
purchasers—individuals who can legally purchase handguns, but who transfer the gun to someone
who is prohibited by law from buying a firearm, or is seeking to obstruct efforts to trace it later.
We must put a stop to the kind of interstate gunrunning that is still threatening even those states
with their own restrictive gun laws. Our members in Maryland and other states with one-gun-a-
month legislation know that it works.

Thank you for considering the concerns of law enforcement and for your commitment to finding
innovative ways to make our streets safer. I look forward to working with you and your staff on
future public safety issues. If you have any questions about PERF or its other legislative positions,
please do not hesitate to contact me or Martha Plotkin at (202) 466-7820.

Sincerely,
7 7/ /
C/VLL,{/(‘L_ W k/“" %_/Q ——
Chuck Wexler

Executive Director
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RESEARCH FORUM

May 12, 1997

The Honorable Joseph Biden, Jr.
U.S. Senate

221 Russell Senate Office Building
Washington, D.C. 20510-0802

Dear Senator Biden:

On behalf of the members of the Police Executive Research Forum (PERF), I am writing to
express the organization’s opposition to the proposed Police Officer Bill of Rights (POBR), S.
348. As police executives who serve more than 40 percent of the nation’s population, PERF
members are sensitive to the need for substantial due process rights for police officers who are
accused of misconduct. However, as drafted, PERF members feel the POBR is bad policy and
would be bad law. PERF also feels that such protections should be afforded at the local or state
level where they can be appropriately tailored to the needs of the jurisdiction. PERF members
feel the federal POBR will lead to delays in disciplinary action and hinder investigations necessary
for police accountability.

Many PERF members have expressed concern that S. 348 represents an inappropriate intrusion
on local police efforts to control police misconduct This bill is at odds with the increasing
pressure being brought to bear on police managers to evaluate police accountability. Police chiefs
have never been under greater scrutiny from their communities and governing boards than now on
how they effectively deal with police misconduct.

For example, the bill, as drafted, could also have a chilling effect on the willingness of citizens to
report police misconduct because the bill states that no investigation based on an outside
complaint may commence unless the complaint provides a signed detailed statement. However,
knowledge of misconduct often comes from anonymous sources, who may be hesitant to sign a
detailed written statement. It is in the best interest of a community to let local law enforcement
administrators have the discretion to investigate any complaint, whether signed or unsigned,
written or oral.

PERF members value your commitment to law enforcement officers and your many years of
service on the Senate Judiciary Committee. Yet, PERF feels that the federal POBR is contrary to
the best interests of the citizens who police are sworn to protect.



Thank you for considering the concerns of PERF members and for your commitment to
protecting officers on the streets. Ilook forward to working with you and your staff on future
public safety issues. If you have any questions about PERF or its other legislative positions,
please do not hesitate to contact me or Martha Plotkin at (202) 466-7820.

Sincerely,

( §\|VL \/
uck Wexler

Executive Director

cc: PERF Board of Directors
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May 12, 1997

Honorable Susan Myrick

U.S. House of Representatives
509 Cannon House Office Building
Washington, D.C. 20515-3300

Dear Representative Myrick:

On behalf of the members of the Police Executive Research Forum (PERF), I am writing to
express the organization's support for H.R. 484. As police professionals who serve more than 40
percent of the nation’s population, PERF members are concered with advancing community
policing and better serving all citizens. PERF recognizes that law enforcement officers are not
only problem solvers, but take an active role in the communities in which they serve. However,
current law does not allow public employees to perform volunteer services that are similar to their
regular duties. Your bill can help police who want to volunteer for programs that significantly
impact their community, especially young children. Programs such as Boys and Girls Clubs and
Police Explorers have been successful, in part, due to police officers’ volunteering time and effort.
PERF values your willingness to provide police with the flexibility to volunteer for the community
programs they know are making a difference in crime prevention.

Thank you for considering the concerns of law enforcement and for your commitment to finding
innovative ways to help police officers better serve their communities. I look forward to working
with you and your staff on future public safety issues. If you have any questions about PERF or
its other legislative positions, please do not hesitate to contact me or Martha Plotkin at (202) 466-
7820.

Sincerely,

0

@ A
Chuck Wexler
Executive Director

cc: Chief Dennis Nowicki, Charlotte-Macklenberg Police Department
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May 12, 1997
The Honorable Cliff Stearns

U.S. House of Representatives
2352 Rayburn House Office Building
Washington, D.C. 20515-3703

Dear Congressman Stearns:

On behalf of the members of the Police Executive Research Forum (PERF), I am writing to
express the organization’s opposition to HR. 339. As police professionals who serve more than
40 percent of the nation’s population, PERF members are very concerned about public safety and
citizens ability to protect themselves. However, PERF feels that eliminating state and local
jurisdictional regulations for carrying concealed weapons will not protect citizens, but, in fact,
pose a greater threat to the public and law enforcement officials. Furthermore, PERF members
believe that regulating concealed weapons permits is a local or state issue , not one that is
appropriate for federal legislation.

PERF recognizes and appreciates your concerns for public safety and protection. Yet, in a recent
survey, 92 percent of responding PERF members indicated that H.R. 339 would threaten public
safety and should be opposed. I would welcome the opportunity to work with you and your staff
on future public safety issues. Ilook forward to reviewing any legislative proposals on which we
can provide relevant research or member feedback. If you have any questions about PERF or its
other legislative positions, please do not hesitate to contact me or Martha Plotkin at (202) 466-
7820.

Sincerely,

C{;‘\Ay\k [—

Chuck Wexler
Executive Director



1120 CONNECTICUT AVENUE, N.W., SUITE 930 CHUCK WEXLER
WASHINGTON, D.C. 20036

S S EXECUTIVE DIRECTOR
PHONE: (202) 466-7820
FAX: (202) 466-7826
TTY: (202) 466-2670

L ]

R

POLICE EXECUTIVE
RESEARCH FORUM

July 2, 1997

Jose Cerda

White House Office on Domestic Policy
The White House

Washington, D.C. 20016

Dear MsCerda” —F>« /

Enclosed are letters to members of Congress that outline PERF’s positions on a variety of current
issues, including trigger lock legislation, the Police Officer Bill of Rights, and concealed weapons
legislation. We wanted to keep you and other congressional and administration staff informed of
our views and positions. As police professionals who serve over 40 percent of the nation’s
population, PERF members are committed to advancing legislation that will improve public safety
and the quality of life in communities they serve.

Thank you for considering the concerns of law enforcement and for your commitment to making
our cities safer. If you have any questions, please feel free to contact me or Martha Plotkin at
(202) 466-7820.

Smce{ely,

!
i

/ L

uck Wexler
Executive Director

/SO%Q g \Wo;\k
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1120 CONNECTICUT AVENUE, N.W,, SUITE 930
WASHINGTON, D.C. 20036
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FAX: (202) 466-7826
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CHUCK WEXLER
EXECUTIVE DIRECTOR

June 3, 1997

Honorable Kay Bailey Hutchinson

United States Senate

Commerce. Justice. and State, The Judiciary, and Related Agencies Subcommittee
. Washington, DC  20510-6027

Dear Senator Hutchinson:

On behaf of the members of the Police Executive Research Forum (PERF). a membership organization of
progressive police professionals who serve more than 40 percent of the nation’s population. [ want to ask
your support for law enforcement’s concerns regarding some upcoming appropriations issues. PERF’s
concems are detailed below. Please note that references to the President’s budget figures are for the
purposes of discussion, simply because they are the only ones currently available to us. We would

* welcome the opportunity to work with you and your staff as future funding proposals are considered.

Local Law Enforcement Block Grants

PERF members appreciate the funding that has been provided by the local law enforcement block grant
program, and respectfully requests that the program be fully funded. PERF feels strongly that the block
grant funds should not be diverted to support a juvenile justice block grant or other programs. While PERF
has taken the position in past years that it would be preferable for grants to be awarded directly to police
agencies. the organization’s members have found that a block grant program that provides sufficient
resources to law enforcement agencies has tremendous value. With the loss of innovative funding in both
the COPS office and BJA discretionary grants, discussed more fully below, police will be looking to the
block grant programs for at least partial relief of their financial burden in trying to better serve communities.
More than 70 percent of the past year's local law enforcement block grant money has been used by law
enforcement agencies for overtime, equipment and new personnel. Police have come to depend on that
money as they have suffered the loss of other grant funds.

. PERF respectfully requests that all efforts to reduce funding to law enforcement
agencies for police personnel, equipment, new technology and innovative
purposes be firmly rejected.

National Commission to Support Law Enforcement
A commitment was made to law enforcement when Congress passed the 1994 crime bill. That commitment
was 1o provide federal, state and local law enforcement with a national commission that would support

- police by studying and evaluating new approaches and helping to map a direction that unites police stiving
for more innovative and professional policing strategies. The commission would review federal grant
programs:; the condition of law enforcement employment: the relationships among local. state and federal
law 2nforcement: research and training: and the criminal justice system. The necessary appropriations were
never made despite the overwhelming support for the commission.



The supplemental appropriations bill, H.R. 1469, instead supports a Commission for the Advancement of
Federal Law Enforcement. a commission that PERF has not supported because oversight and
accountability measures for federal law enforcement are already in place.

. PERF members support the full funding of the National Commission to Support
Law Enforcement as passed in the 1994 crime bill, instead of the Commission for
the Advancement of Federal Law Enforcement that is proposed in H.R. 1469.

Police Scholarships and Support for Police Families :

The President’s budget plan includes $20 million for in-service police scholarships—a program that PERF
supported well before it was considered in 1994. A law enforcement scholarship program would allow
police to advance their education. PERF’s own research and other police surveys support the assertion that
increased educational achievement translates into greater police professionalism and better services to all
citizens. The scholarship fund would help police agencies attract and retain qualified police professionals.

. PERF asks that you support a police scholarship program for current law
enforcement officers. PERF also seeks continued support for services for law
enforcement officers and their families.

BJA Discretionary Funds

As in the last budget cycle, PERF is opposed to the earmarking of Byme discretionary funds that support
innovative demonstration programs administered by the Bureau of Justice Assistance (BJA). As you
know. much of the discretionary funding was used to support the Weed and Seed program at $28.5
million, an increase from $13.5 million in 1995, when it had its own line-item funding. PERF does not
question the merit or importance of Weed and Seed or other earmarked programs, but does object to those
monies being taken from the BJA discretionary monies without any offset to fund the programs that help
police “be smart” about crime-fighting. The BJA discretionary fund was further depleted by other
earmarked programs in the 1996 appropriations process, bypassing the competitive requirements that
ensure integrity and quality in the BJA program.

In recognition of the need for police to do the kind of experimentation needed to advance policing practices,
the President has put $10 million dollars back into the BJA discretionary budget for 1998. While this is
still lower than the 1995 levels, it is a vast improvement. These discretionary funds are used to bring new
ideas and research directly to the field through demonstration projects on such issues as gangs. homicides,
repeat offenders, youth violence and drugs. Advances in policing, such as community policing, are the
result of such innovation. The quality of these programs is ensured by the competitive grant process used
by the BJA in awarding discretionary funds. Technical assistance, conferences and publications on key
policing issues are also supported by these funds.

. PERF respectfully requests that you and your colleagues make every effort to
ensure that BJA discretionary funds are not earmarked, but remain available to the
most qualified grantees through the competitive grant process.

Community Policing Grants and Innovative Funding

About $1.4 billion has been budgeted for the Office of Community Oriented Policing Services (COPS) to
fund the hiring of about 17,000 more police officers. A COPS office staffing increase has been requested
to support the police-related programs. PERF has supported the activities of the COPS office and
continues to support its funding at the requested levels.

PEREF is disappointed that no money has been budgeted to replace the funds for innovative programs that
were set aside by the 1994 crime law, but were not appropriated in the 1996 process. Originally, 15 percent
of the COPS budget was allocated for programming to support community policing efforts to address
gangs, domestic violence, firearms violence, and other community problems. These innovative programs
were meant to advance the work of the additional officers being funded by the COPS office.

The elimination of COPS innovative program funding, and overall loss of BJA discretionary funds, can
have a devastating effect on improving policing practices. We must have the necessary research and
demonstrated success on new approaches if police will continue to find innovative means for serving their



communities.

. PERF would appreciate your support in maintaining the necessary funding for the
COPS hiring program and for addressing the need for innovative police program
resources.

. Other Crime Control Programs and Federalization

PERF also requests that appropriators make sufficient provisions for addressing law enforcement’s need
for adequate communications frequencies to coordinate public safety activities. PERF also supports many
of the programs that fund efforts to combat terrorism, youth violence and other priority anticrime
programs. PERF does continue to assert that prevention and early intervention should receive the same
level of attention as those efforts that provide for stricter sentencing and incarceration. In addition, PERF
issued a 1994 position that the trend toward federalizing traditionally state and local crimes has had some
negative unintended consequences. Efforts to make conventional state and local offenses a federal crime
should be carefully examined to determine whether coordinating and conducting law enforcement
investigations will be complicated and the full impact on criminal justice system resources.

Thank you for taking time from your schedule to consider the concerns of law enforcement. If you have

any questions regarding the budget issues outlined above, please do not hesitate to contact me or PERF’s
director of legislative affairs, Martha Plotkin, at 202/466-7820.

Sincerely,

Commissioner Gil Kerlikowske
PERF President
Buffalo Police Department

cc: Chief John S. Farrell, PERF Legislative Chairman, Prince George’s County Police Department



CHUCK WEXLER

1120 CONNECTICUT AVENUE, N.W., SUITE 930
EXECUTIVE DIRECTOR
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June 2, 1997

The Honorable Christopher Dodd
~U.S. Senate
Washington, DC 20510-0702

Dear Senator Dodd:

On behalf of the members of the Police Executive Research Forum (PERF), I am writing to
express the organization’s support for child safety lock legislation. As police professionals who
serve more than 40 percent of the nation’s population, PERF members routinely witness the
devastation inflicted by gun violence and accidental shootings. Despite law enforcement’s best
efforts, shooting incidents continue to take their toll. Police know that more must be done to
prevent the tragedies PERF members regularly witness, particularly when a child finds and fires an
unsecured gun. PERF copublished handgun safety guidelines in 1984, which included a call for
citizens to use trigger locks. PERF's commitment to ensuring citizens’ safe storage of legally
owned handguns, and preventing handguns from getting into the hands of criminals and others
prohibited by law to possess a gun, has only increased over the past 13 years. We appreciate your
providing the national leadership necessary to make our communities safer and safeguard our
children from suicides and accidental shootings related to unsecured guns in the home.

You don’t have to be a police chief to know how critical it is to keep guns secure when they are
stored at home. The statistics provided by the Centers for Disease Control and Prevention, the
American Medical Association and others who have studied how readily children can gain access to
firearms only confirms what we already know: a loaded. unsecured handgun in a home with
children is a tragedy waiting to happen.

Thank you for considering the concerns of law enforcement and for your commitment to finding
innovative ways to make our streets safer. I look forward to working with you and your staff on
future public safety issues. If you have any questions about PERF or its other legislative positions,
please do not hesitate to contact me or Martha Plotkin at (202) 466-7820.

Sincerely.

AV ;
: ’ P .
Lx%-é%'é o« L MLQ_,_

Chuck Wexler
Executive Director
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June 2, 1997

The Honorable Charles Schumer
U.S. House of Representatives
. Washington, DC 20515-3209

Dear Congressman Schumer:

On behalf of the members of the Police Executive Research Forum (PERF), [ am writing to
express the organization's support for H.R. 12. As police professionals who serve more than 40
percent of the nation's population, PERF members routinely witness the devastation inflicted by
gun violence. Despite law enforcement’s best efforts, shooting incidents continue to take their toll
—in lost human lives and a diminished sense of personal safety. We appreciate your commitment
to provide police and the communities they serve with another tool to combat and deter the illegal
use of handguns.

Your bill provides police with additional means to address the problem of straw
purchasers—individuals who can legally purchase handguns, but who transfer the gun to someone
who is prohibited by law from buying a firearm, or is seeking to obstruct efforts to trace it later.
We must put a stop to the kind of interstate gunrunning that is still threatening even those states
with their own restrictive gun laws. Our members in Maryland and other states with one-gun-a-
month legislation know that it works.

Thank you for considering the concerns of law enforcement and for your commitment to finding
innovative ways to make our streets safer. I look forward to working with you and your staff on
future public safety issues. If you have any questions about PERF or its other legislative positions,
please do not hesitate to contact me or Martha Plotkin at (202) 466-7820.

Sincerely,
<,.4;: b i VRN
Chuck Wexler

Executive Director
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POLICE EXECUTIVE RESEARCH FORUM
JUVENILE JUSTICE GUIDING PRINCIPLES

The Police Executive Research Forum (PERF), an organization of progressive police
professionals who represent more than 40 percent of the nation’s population, is
committed to improving the police response to juvenile crime. PERF supports a
multidisciplinary approach to addressing youth violence that includes
improvements in education, prevention, intervention, enforcement, incarceration
and rehabilitation. The following principles reflect PERF members’ concerns for any
proposed juvenile justice reforms:

1) Reauthorization of JJDPA

. PERF members support the continued reauthorization of the Juvenile
Justice and Delinquency Prevention Act of 1974 (JJDPA). In a late-1996
survey, the majority of responding PERF members favored
reauthorization with additional provisions that provide more
flexibility on the state and local level. To accommodate a wide array of
state and local needs, the Act should continue to maintain a structure
for state decision making on expenditures of federal funds that
includes community representation, such as current state advisory
groups. PERF also emphasizes the continuing need to remove status
offenders from jails and to separate juveniles and adult criminals in
confinement.

2) State and Local Law Enforcement Funding

. Proposed legislation would reform the federal juvenile justice system,
but most crimes are handled by state and local governments. PERF
members therefore support the continuation of funding mechanisms,
at current levels or better, for state and local law enforcement. PERF
believes that funding proposals should address prevention and police
intervention, as well as prosecution and incarceration. While PERF
recognizes the value of juvenile justice block grant programs, those
programs should not be supported at the expense of the local law
enforcement block grant program or other funding programs that
support police efforts to make our communities safer.



3) Federalization

PERF members strongly oppose legislation that would inappropriately
federalize traditionally state and local crimes. While PERF members
recognize that there is an appropriate federal role in some crime
control matters, more attention should be given to the consequences
of creating additional federal crimes. Where agencies are burdened by
an increase in federal crimes, PERF members support efforts to ensure
greater funding to those agencies.

4) Prevention

PERF members believe that an investment in prevention can mean
tremendous savings to the criminal justice system, as evidenced by
PERF’s support of prevention programs in the Violent Crime Control
and Law Enforcement Act of 1994. PERF supports the need for
improvements in prosecuting and incarcerating dangerous youths, but
believes those measures must be balanced by effective prevention
programs that will minimize the need for back-end solutions.

5) Increased Penalties for Gangs

PERF has conducted substantial research on youth gang involvement
and criminal activity, and supports enhanced funding for
communication and cooperation among jurisdictions in addressing
gang-related violence. PERF supports some efforts to increase
penalties for gang-related crimes, solicitation and recruitment, and
offenders’ use of protective body armor. PERF also supports increased
funding to prosecute gang members. PERF also believes that juvenile
justice policy must address the causes of youth gang activity within
communities, and that new legislation should support community
and educational programs that provide youths with alternatives to
gang activity.

6) Prosecution of Juveniles As Adults

While recognizing that in some cases, violent juveniles committing
serious offenses should be prosecuted as adults, PERF opposes efforts
to establish a mandatory transfer of juvenile offenders to the adult
criminal justice system for certain offenses. This position, also
advanced by the American Correctional Association, is consistent with
recommendations contained in the National Council of Juvenile and
Family Court Judges' (NCJFC]) 1994 Action Plan for Dealing with
Violent Juvenile Crine.



7) Cops On the Beat

° PERF supports an expansion of the Cops on the Beat Program. PERF
members supported the 1994 crime bill, which provided funding for
hiring additional police officers to focus on community policing and
prevention.

8) Gun Safety Provisions
. PERF supports proposals designed to safeguard against gun accidents
and illegal use of guns, including requiring locking devices on
firearms sold and prohibiting serious violent juvenile offenders from
receiving or possessing firearms as adults.
9) Victims' Rights

. PERF supports the expansion of provisions regarding the rights and
protection of victims, including requiring restitution to victims.
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Date: June 2, 1997
Contact: Martha Plotkin, 202/466-7820, x232

Police Executive Research Forum
Domestic Violence Gun Ban Statement

There are currently several bills before the 105th Congress that alter the domestic violence gun ban.
There is no question that we must all do more to address domestic violence. PERF was the first
police research association to call for the arrest of domestic violence offenders in certain
circumstances. and has continued its commitment over the past 20 years to giving such offenses
high priority responses both in the community and in our own police forces. PERF is currently
working, for example, on a police chief leadership curriculum to improve law enforcement’s
response to violence against women and domestic violence by police personnel and citizens. In
collaboration with the Violence Against Women Grants Office and the Office of Community
Oriented Policing Services, PERF is developing a community policing problem-solving model to
guide police and others in understanding the issues surrounding violence against women,
considering appropriate community collaborative responses. PERF will also be disseminating
information about innovative efforts to prevent and address domestic violence, sexual assault and
stalking at the local level.

PERF does not support an exemption for law enforcement officials from the domestic violence gun
ban. PERF members believe that the intent of the domestic violence gun ban is laudable, but is
concerned about the unintended consequences of the ban and looks forward to working with
Congress as they address the needs of police, the military, gun dealers and others whose jobs
require the possession of a firearm. In addition, PERF would like to see issues regarding the need

for improved recordkeeping to be addressed together with other implementation concerms.
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Members Set a Course
for the Future:
Groups Address

Standards and Ethics,

Recrvitment and Hiring,
and Technology

t the annual meeting earlier this

month, PERF members divided into .

six small discussion groups, cach ing today. Among the topics of concern to

focused on a topic identified in a general
member survey as a key issue for the future

understandably geared the discussion to
the interests of those attending. These

can begin to address these most pressing
issues.

In this issue of Subject to Debate, we '

will share the results of three of the small ;

officer : out all police training, including recruit |

recruitment and hiring, and technology. : and FTO training, much like current efforts

The results of the remaining groups (juve- = © integrate community policing through-

nile crime, the future of community polic- = Ut the police training curriculum.
ing and problem solving, and race rela-
tions) will be published in the June |

newsletter. Each group was assigned a | £roup related to values-based or principles-

moderator, who summarized the group dis- ]
. Continued on page 7

groups: standards and ethics,

cussions as follows.

of policing. Though each group received . employee relations as it interferes with dis-

the same guidelines for discussion, which ’
encouraged them to identify an important !
problem or facet of the issue, discuss the : high ethical standards for police officers.
need for additional information and begin °

to craft an action plan, each group also !

. officers. Session participants felt that

groups were meant to help PERF and its ; ethics are often ignored in police training,

members focus on specific ways the field | OF given superficial attention at best.

¢ Training materials and curricula are insuf-
- ficient, and attention is often limited to

Standards and Ethics

This group’s responsibility was to con-

+ sider “standards and ethics,” including 1)
- the need for consistent and standardized
. policies, 2) greater emphasis on training

and role models for ethical behavior, 3) the

- tendency for high-profile negative incidents
to overshadow positive accomplishments,

and 4) hiring and employment standards.

The group held a wide-ranging discus- .

* sion concerning the most pressing facets of -

the standards and ethics issues facing polic- -

participants were the ethical standards of |
current police hires, the problem of

ciplining officers who misbehave, and the
public’s failure to support enforcement of

The number-one issue of concern, how-
ever, related to ethics training for police

matters of corruption and excessive force.
The group consensus was that ethics
should be woven systematically through-

The number-two issue of concern to the

May 1997

Police Exceutive
Research Forum
Joth Anai;
i et

James Q. Wilson of UCLA delivered the keynote address
at PERF's 20th Anniversary Annual Meefing, hefd April
30-May 3 in Washington, D.C. For more on the annu-
al meeting, see pp. 2-8..




Clinton Presidential Records
Digital Records Marker

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a publication.

Publications have not been scanned in their entirety for the purpose
of digitization. To see the full publication please search online or
visit the Clinton Presidential Library's Research Room.



ﬁ Nonprofit
Organization
U.S. Postage
PAID
—— Permit No. 5780
POLICE EXECUTIVE Washington, DC
RESEARCH FORUM

. N STAF
THE 8TH ANNUAL DEKNIS BURKE

PROBLEM-ORIENTED POLICING WHITE HOUSE DONESTIC POLICT
CONFERENCE! RM. 213 LD EXEQUTIVE OPFICE BLDG
NOVEMBER 15-18, 1997 i VASHINGTON DC 20500
SUPERVISORS' CLASS

NOVEMBER 19-20, 1997
) 111‘1]“unlxl|“n|”n|u”|l

FOR PRESENTATION PROPOSALS AND REQULESTS. [
NTACT JIM BURACK AT 202-466-7820 EXT. 276 OR
EMAIL TO jb-perf@intr.net L

e
P
e
frenm———
T
pre——1
fre——
F————
———
—
e—
g

ATeT |

P@MCE
PROBLEM- %@UJF”‘

The Police Execu’nve Research’
Forum is now: occep’nng
award submissions for the

1997 Herman
Goldstein Award for
f ExceHence
8TH ANNUAL CONFERENCE in-

Don t forget! The 8th Annual International P ro b | em- Orle nTed

Problem-Oriented Policing Conference Policing
November 15-18, 1997 - . g
Supervisors Class November 19-20, 1997

LOOK INSIDE FO'R DETAILS




s The Law Enforcement Steering Committee |

1001 22nd St., N.W., Suite 200
' Washington, D.C. 20037

March 13, 1997

The President

‘The White House

1600 Pennsylvania Avenue, N.W.
‘Washington, D.C. 20500

Dear Mr. President:

It has come to the attention of the Law Enforcement Steering Committee (LESC) that
you are considering Mark G. Spurrier for the position of Assistant to the Director for State
and Local Law Enforcement, Office of National Drug Contro} Policy.

Representing Founded in 1985, the LESC is a non-partisan coalition of national law enforcement

organizations representing over 500,000 police practitioners. Comprised of the Federal Law

Enforcement Officers Association, the Fraternal Order of Police, the Internatiopal =~ =

America Brotherhood of Police Officers, Major Cities Chiefs, the National Organization of Black Law
Enforcement Executives, the National Association of Police Organizations, the National
Troopers Coalition, the Police Executive Research F orum, and the Police Foundation, the
LESC embodies an unprecedented cooperative effort among law enforcement research
organizations, police management, and labor organizations.

Policing in

The LESC is dedicated to the advancement of legislation and policy that will ensure
the safety of citizens and the officers that protect them.

Mr. Spurrier’s managerial and legal background are outstanding. His Iaw enforce-
ment work history and experience have resulted in a relationship with the national law
enforcement community, both labor and management, of mutual respect and admiration.

The LESC endorses Mr. Spurrier and thanks you for recognizing the benefits that he
will be able to bring to the Office of National Drug Control Policy.

Sincerely,

r-ljubert Williams ' ﬁ‘ '

Chairman, Law Enforcement Steering Committee
President, Police Foundation

cc Bob J. Nash
Assistant to the President and Director of Presidential Personnel

Steering Commitiee Faders) Lew Enforcemen Internagomd National Assaciauon of

Members Officers Association me(vhoodmo{ Police Orgammuwions Nawond Troopen Coaliion
’ fraernal Order of Police ’ Netions) Orpastzaton of Potkce b . Research
Mujor Citie< Chiefs Biack Law Enforcement ce bertny Resezrn
Exccutives Forum

Police Fousud syon Wil
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JWiratiintlies The Honorable Bill Clinton
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e (st mitan 1600 Pennsylvania Avenue
Ve, Mol Washington, D.C. 20510
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e Lot s Con Mae vl Attn: Bob J. Nash, Assistant to the Presldent &
Heratate, Moesnbine s tis

AR Diractor of Presldential Personnael
SRTLITL IS [T) FRYRTY)

Dear President Clinton:

As Chairman of the Major Citles Chiefs (MCC), | am writing this letter in support of the
" hen appointment of Mark G. Spurrier as the Office of National Drug Control Policy's
T Assistant to the Director for State and Local Law Enforcement.

St G, Newr Vel

The Major Cities Chiefs is a professional organization of police executives reprasenting
52 of the largest clties and metropolitan areas In the United States and Canada. The

u MCC provides a unique forum where members discuss common problems, share

Tals Ol ' information and articulate the public safety needs of large cities in the formulation of
Fiusaoto e g s bion: criminal justice policy. Critical to our organization's success Is the fine staff support that
o e we recaive. In addition to his position as Director of the Legal Division of the Baltimore

County Police Department, Mr. Spurrier has provided legislative and policy etaffing for
the MCC since the mid-1980's.

In his capacity as staff to the MCC, Director Spurrier provides legislative and policy
brisfings for our annual spring, fall, and winter mestings; consuits with individual
members concarning lagislative and policy issues of concern; and communicates our
organization’s positions in Washington. Ha also represents the MCC on the Law

Enforcement Steering Commiittee, a working group of national law enforcement interest
Ceeiviea, groups and organizations.

Mol Carugele

Travnto, tagula

Ny {oota The quality of Director Spurrier's work is excallent; his analysls thoughtful and

Wit g, € sk thorough. Over the years, he has assisted our membership and other law enforcement
leaders with the formulation of effactive policles and positions—a feat which can be
challenging in organizations where opinions and attitudes are often diverse. | belleve
that Director Spurrier would be an asset to the Administration's effort to deal with the
complex issues associated with drug prevention and enforcement in our Country.

Please feel free to contact me at (312) 747-5501 if | can be of further assistance in this
matter.

Sincerely,
. ‘;‘:}d’

Matt L./Rodriguez, Superintend
Chicago Police Department
Chairman, Major Cities Chiefs
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Executive Director
ROBERT T. scuLL
General Counsel
February 12, 1997 WILLIAM J. JOHNS
' Leglslative Consultant

JULES BERNSTEIN
The President LINDA UPSETT

The White House
Washington, D.C.

Re: Appointment of Mark G. Spurrier, Esq. as Associate Director of O.N.D.C.P. for State
and Local Affairs

Dear Mr. President:

I write to you to urge you to grant every favorable consideration to the appointment of
Mark G. Spurrier of the Baltimore County, Maryland Police Department to the position of

Associate Director for State and Local Affairs of the Office of National Drug Control
Policy. '

I have known Mr. Spurrier for several years in a professional capacity. We both sit on the
national Law Enforcement Steering Committee, representing our respective groups. While
Mr. Spurrier, as a representative of our nation's major city police chiefs, and I, as a
representative of organized rank-and-file officers, might be stereotypically expected to
disagree on certain issues, the reality is that Mr. Spurrier brings such a tremendous degree
of professionalism to his representational duties that potential disagreements are generally
swiftly exploited as opportunities for meaningful exchange, accommodation, compromise
and resolution. In the many encounters I have had with Mr. Spurrier, he never fails to
bring a sense of idealism tempered with practicality to the table. He has an excellent sense
of not just what ought to be, but what really might be.

I know that the particular issues of state and local law enforcement involvement and
participation in O.N.D.C.P. affairs are, and have been, of great interest to Mr. Spurrier. I
have every confidence that his professional abilities, coupled with his personal qualities
of justice and fair play, would prove a tremendous asset to the nation's drug control efforts.

I respectfully urge you to appoint Mr. Spurrier to this post.
A

4 g
William J. Johnson, Esq.

General Counsel

Respectfully submitte /

® =33
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NATIONAL PRESIDENT

EXECUTIVE DIRECTOR
BERNARD H. TEODORSKI
NATIONALVICE PRESIDENT

CHAIRMAN, NATIONAL LEGISUATIVE COMMITTEE
I March 1997

The Honorable William Jefferson Clinton
President of the United States

The White House

1600 Pennsylvania Ave, NW
Washingtoa, DC'20500

Dear Mr. President,

I am writing this letter in order to express my support for the appointment of Mark G. Spurrier to
the position of Local Law Enforcement Liaison in the Office of National Drug Control Policy.

I know Mark from serving with hinr as a member of the Law Enforcement Steering Committee, a
coalition of the nation’s largest law enforcement organizations. His knowledge and depth of
understanding of law enforcement issues, particularly local law enforcement, will be a phenomenal asset
to ONDCP. Mark has the experience and the ability to reintegrate local law enforcement ina
comprehensive national strategy dedicated to winning the war on drugs.

Mark has the support and respect of all the largest law enforcement organizations in the nation--
both labor and management--because of his straightforward and honest approach to solving problems. [
am confident that Mark will be able to work well with the Fraternal Order of Police, the cop on the beat
and the chief in the station house. The war on drugs is one we can win, but we must work together.

. I know Mark Spurrier will be a great asset to the ONDCP, and recommed him, on behalf of the
277,000 members of the Fraternal Order of Police, for the position of Local Law Enforcement Liaisoun.

Sigeerely,

2 =

Gilbert G. Gallegos
National President

cc: Bob J. Nash, Assistant 1o the President
and Director of President Personnel

George Hokemeyer, Detective
Baltimore County Police Department
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The Law Enforcement Steering Committee

1001 22nd St., N.W., Suite 200
- Washington, D.C. 20037

March 13, 1997

The President

‘The White House

1600 Pennsylvania Avenue, N.W.
Washington, D.C. 20500

Dear Mr. President:

It has come to the attention of the Law Enforcement Steering Committee (LESC) that
Yyou are considering Mark G. Spurrier for the position of Assistant to the Director for State
and Local Law Enforcement, Office of National Drug Control Policy.

Founded in 1985, the LESC is a non-partisan coalition of national law enforcement
organizations representing over 500,000 police practitioners. Comprised of the Federal Law
Enforcement Officers Association, the Fraternal Order of Police, the International o
Brotherhood of Police Officers, Major Cities Chiefs, the National Organization of Black Law
Enforcement Executives, the National Association of Police Organizations, the National
Troopers Coalition, the Police Executive Research Forum, and the Police Foundation, the
LESC embodies an unprecedented cooperative effort among law enforcement research
organizations, police management, and labor organizations.

The LESC is dedicated to the advancement of legislation and policy that will ensure
the safety of citizens and the officers that protect them.

Mr. Spurrier’s managerial and legal background are outstanding. His law enforce-
ment work history and experience have resulted in a relationship with the national law
enforcement community, both labor and management, of mutual respect and admiration.

The LESC endorses Mr. Spurrier and thanks you for recognizing the benefits that he
will be able to bring to the Office of National Drug Control Policy.

Sincerely,

Chairman, Law Enforcement Steering Committee
President, Police Foundation '

cc Bob J. Nash
Assistant to the President and Director of Presidential Personnel

Steering Commitiee Federa) Lew Enforcemen: Intermationu} Nattonaf Associauon of
Members Officens Assoctation ::l’gd-“mom ?hof Police Otganinwony ationsd Troopees Coullvon
Fraternal Order of Police e Ullicen Nations) Orpantrasion of ol e S,
Major Ctes Chjefs Black Law Enforcement (Y }'on.,:,. e Res
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RYLTIIS
[

Director of Presidential Personnal

Dear President Clinton:

As Chairman of the Major Cities Chiefs (MCC), | am writing this letter in support of the
appointment of Mark G. Spurrier as the Office of National Drug Control Policy's
Assistant to the Director for State and Local Law Enforcemaent.

e The Major Cities Chiefs is a professional organization of police executives representing
52 of the largest cities and metropolitan areas in the United States and Canada. The
MCC provides a unique forum where members discuss common problems, share
information and articulate the public safety needs of large cities in the formulation of
criminal justice policy. Critical to our organization's success is the fine staff support that
. we recaive. In additlon to his position as Director of the Legal Division of the Baltimore
RO County Police Department, Mr. Spurrier has provided legislative and policy staffing for
b A the MCC since the mid-1980's.

Pt Nesan

In his capacity as staff to the MCC, Director Spurrier provides lagislative and policy
T e brisfings for our annual spring, fall, and wintar meetings; consults with individual
onmgi 4 members concarning legislative and policy issues of concern; and communicates our
Qoo W e organization’s positions in Washington. Ha also represents the MCC on the Law

Enforcement Steering Commiittee, a working group of national law enforcement intarest
groups and organizations.

The quality of Diractor Spurrier's work is excellent; his analysis thoughtful and
thorough. Over the years, he has assisted our membership and othear law enforcement
teaders with the formulation of effactive policies and positions—a feat which can be
challenging in organizations where opinions and attitudes are often diverse. 1 bslleve
that Director Spurrier would be an asset to the Administration’s effort to deal with the
complex issues associated with drug prevention and enforcement in our Country.

Please feel free to contact me at (31 2) 747-5501 if | can be of further assistance in this
matter.

Sincerely,
Py

Mattl_.%driguez, Superintend

Chicago Police Department
Chairman, Major Cities Chiefs
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The President
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Representing America’s Finest
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Executive Director
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JULES BERNSTEIN
LINDA UPSETT

Re: Appointment of Mark G. Spurrier, Esq. as Associate Director of O.N.D.C.P. for State

and Local Affairs

Dear Mr. President:

I write to you to urge you to grant every favorable consideration to the appointment of
Mark G. Spurrier of the Baltimore County, Maryland Police Department to the position of
Associate Director for State and Local Affairs of the Office of National Drug Control

Policy.

I have known Mr. Spurrier for several years in a professional capacity. We both sit on the
national Law Enforcement Steering Committce, representing our respective groups. While
Mr. Spurrier, as a representative of our nation's major city police chiefs, and I, as a
representative of organized rank-and-file officers, might be stereotypically expected to
disagree on certain issues, the reality is that Mr. Spurrier brings such a tremendous degree
of professionalism to his representational duties that potential disagreements are generally
swiftly exploited as opportunities for meaningful exchange, accommodation, compromise
and resolution. In the many encounters [ have had with Mr. Spurrier, he never fails to
bring a sense of idealism tempered with practicality to the table. He has an excellent sense
of not just what ought to be, but what really might be.

I know that the particular issues of state and local law enforcement involvement and
participation in O.N.D.C.P. affairs are, and have been, of great interest to Mr. Spurrier. I
have every confidence that his professional abilities, coupled with his personal qualities
of justice and fair play, would prove a tremendous asset to the nation's drug control efforts.

I respectfully urge you to appoint Mr. Spurrier to this post.

Respectfu
7 %
i,

lll subn}}t’t}d, /

s

/m

William J. Jofinson, Esq

General Counsel

® <>



FRATERNAL ORDER OF POLICE
NATIONAL LEGISIATIVE PROGRAM

309 MASSACHUSETTS AVENUE, N.E. - WASHINGTON, DC 20002 : TIn
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GILBERT G. GALLEGOS

JAMES O. PASCO, JR.
NATIONAL PRESIDENT

EXECUTIVE DIRECTOR

BERNARD H. TEODORSKI
NATIONAL VICE PRESIDENT

CHAIRMAN, NATIONAL LEGISLATIVE COMMITTEE
11 March 1997

The Honorable William Jefferson Clinton
President of the United States

The White House

1600 Pennsylvania Ave, NW
Washingtod, DC 20500

Dear Mr. President,

L am writing this letter in order to express my support for the appointment of Mark G. Spurrier to
“the position of Local Law Enforcement Liaison in the Office of National Drug Control Policy.

I'know Mark from serving with hinr as a member of the Law Enforcement Steering Committee, a
coalition of the nation’s largest law enforcement organizations. His knowledge and depth of
understanding of law enforcement issues, particularly local law enforcement, will be a phenomenal asset
to ONDCP. Mark has the experience and the ability to reintegrate local law enforcement in a
comprehensive national strategy dedicated to winning the war on drugs.

’ Mark has the support and respect of all the largest law enforcement organizations in the nation--
both labor and management--because of his straightforward and honest approach to salving problems. [
am confident that Mark will be able to work well with the Fraternal Order of Police, the cop an the beat
and the chief in the station house. The war on drugs is one we can win, but we must work together.

. I know Mark Spurrier will be a great asset to the ONDCP, and recommed him, on behalf of the
277,000 members of the Fraternal Order of Police, for the position of Local Law Enforcement Liaison.

Gilbert G. Gallegos
National President

ce: Bob J. Nash, Assistant to the President
and Director of President Personnel

George Hokemeyer, Detective
Baltimore County Police Department



CHUCK WEXLER
EXECUTIVE DIRECTOR

1120 CONNECTICUT AVENUE, N.W,, SUITE 930
WASHINGTON, D.C. 20036

PHONE: (202) 466-7820

FAX: (202) 466-7826

TTY: (202) 466-2670

Jose:

Quick note to get this off my desk before the holidays. This is the POPNet
information we discussed last week. SchoolNet is structured the same
way, but there are no current student cases on it. Those cases will be
added when we have several replication sites identified. NEA will be
administering it.

The other materials are from Cliff on technology needs. They were a little
older than | remembered, but may be of some use to you.

If | don’t talk to you before Christmas, have a great holiday.

Martr;%m_
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WASHINGTON, D.C. 20036 — 1 EXECUTIVE DIRECTOR
PHONE: (202) 466-7820
FAX: (202) 466-7826
TTY: (202) 466-2670
L. [ | ]
R
POLICE EXECUTIVE

RESEARCH FORUM

December 10, 1997

POPNet is the Police Executive Research Forum’s (PERF) on-line database of problem solving
examples. This “library” of projects was designed to facilitate the sharing of information among
agencies that are engaged in problem-oriented policing efforts. The database has been organized
to allow users to either submit an example of their own or search among projects previously
entered. Over 650 user accounts have been created and over 60 examples entered since its

inception in March. Database users include law enforcement representatives, academicians and
others involved in the field of criminal justice.

POPNet is located on the PERF home page, www.policeforum org. Access to the database is
free; however, each participating agency is required to have a department user name and
password. An account has been set up for you. Please make a note of this case-sensitive

information:
Your department user name: perf
Your department password: perf

A set of instructions on how to use the database as well as an example submission are attached.

Thank you for your interest in POPNet. Should you have any questions about it, please do not
hesitate to contact me via phone (202-466-7820, Ext. 249), fax (202-466-7826) or e-mail (ag-

pert(@intr.net).

Sincerely,

(s C. A T
Anne C. Grant
Research Associate



1120 CONNECTICUT AVENUE, N.W,, SUITE 930
WASHINGTON, D.C. 20036

PHONE: (202) 466-7820

FAX: (202) 466-7826

TTY: (202) 466-2670

Welcome to POPNet!

CHUCK WEXLER
EXECUTIVE DIRECTOR

-

POLICE EXECUTIVE
RESEARCH FORUM

POPNet Instructions
November 1997

The following instructions will guide you through our new login procedure:

1. From your web browser (i.e., Netscape), type in the location of the PERF homepage -

www.policeforum.org.

2. Click on the POPNet icon in the lower right-hand corner.

3. Enter the department username that was assigned to you.

4. Tab down to the next field, and enter the department password that was assigned to you. Press or

click on "Enter."

5. You will then be offered the following options to choose from:

e If you wish to know more about the database, choose "About POP Network."

e Ifthis is your first time using POPNet, choose ""Register As A New User."

e Follow the steps to enter your full name and a username and password that you will easily
remember. For example, you might want to use your first name (i.e., anne) for a username,
and your badge number for the password. You should feel free to use this same information
for the PERF bulletin board also. Verify your password by re-entering it in the space
provided, and click on the "Submit" button (clicking on the "Reset" button clears any
information you just entered.) You will use this same username and password to access the

database from now on.

6. Once you have chosen your own username and password, click on ""Use POP System." Enter the
information you just chose (nof the department username and password that we assigned to you) and
click on the "Submit" button. At this point, you will be prompted to choose one of the following:

e If you wish to search for examples of cases that have already been entered, choose " View
Cases.” You will be prompted to narrow your search criteria by choosing a type of problem



or the name of the agency that conducted the POP project. Once you "Submit" that
information, you can either view all cases in those search criteria or narrow your selection
even further. When you are done with your search, click on any case that you would like to
view. You will then be presented with several pages of information that you can choose to
either view on-screen or print. Use the menu bar at the bottom of each screen to scroll
through the different pages.

e If you wish to enter your own POP project, choose " Create New Case." You will be
prompted to enter initial information about the type of problem, where it occurred, etc. When
you have finished entering in this information, click on the "Submit" button. Complete the
SCANNING questions on the next screen and click on the "Submit" button when you are
finished. On the top of the next page (ANALYSIS), you will be prompted (in the form of
pull-down menus) to choose from several "Methods" (i.e., Calls for Service, Direct
Observation). To choose more than one, press the CTRL key on your keyboard as you click
on the additional selection with your mouse. Repeat this process and answer the remaining
questions for the ANALYSIS, RESPONSE, EVALUATION, and AGENCY AND OFFICER
INFORMATION pages.

e Ifyou wish to add to, delete information from or otherwise edit a case you previously
entered, choose “Review Cases.” Once you choose this option, a list of cases that your
agency has worked on but net yet “closed” will appear on the screen with instructions on how
to edit, delete or submit them to PERF. Cases are not considered “closed” until they are
submitted to PERF. You can re-enter the same example as many times as you like before
submitting it to PERF for a review of grammar and content.

7. A couple of points about entering a case:

e If you do not have time to enter a case yourself, feel free to mail or email your answers to me,
and I will input it.

e Newly-submitted cases will not be available for public viewing until PERF has had a chance
to review them.

Please do not hesitate to contact me if you have any questions and/or suggestions. Although I am most
accessible by e-mail (ag-perf@intr.net), I can be reached by phone as well (202-466-7820, Ext. 249). I
would appreciate your letting me know if there are any changes to your mailing address/phone
number/e-mail address. My mailing address is:

Police Executive Research Forum
1120 Connecticut Avenue, NW, Suite 930
Washington, D.C. 20036.

We are very excited about your participation in this work and the potential for POPNet to make a
positive difference in the world of policing. Happy POPNetting!

Anne C. Grant, Research Associate
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The Newsletter for POPNet Users

elcome to the first bulletin written

exclusively for POPNet users. In this

and subsequent issues, we intend to
provide you with the latest information about this
innovative database.

POPNet, PERF’s database of problem-oriented
policing examples, has been online now for three
months, and we are excited about the response.
PERF has set up over 110 user accounts for
agencies in the United States, Canada, England
and Australia, and the site has logged over 1,500
“hits.” Departments have contributed more than
thirty problem examples, with topics ranging from
community decline to theft and gang-related
activity. There has been increasing communication
between the users and PERF staff over the past
few months, with many suggestions for
enhancements. In addition, several agencies are
now actively encouraging their officers to
contribute cases as a means of generating ideas.
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Coming POP Attractions

Through the suggestions of POPNet users, PERF is
making POPNet more interactive and user-friendly.
Specifically, we are developing a POP bulletin board
that will allow users to obtain updates on problem-
solving issues and post their questions about problems
they may be facing in their individual communities. We
are also developing procedures to allow users to review
and/or edit their POP examples offline before they upload
them for submission. Finally, since the success of
POPNet is contingent upon the active participation of
agencies to enter data, we are working on adapting
examples from existing databases to fit the questions
posed in POPNet.

PERF on the Internet

Regular users may have noticed a number of recent
changes to the PERF homepage as well. For example,
the “Active Projects” page has been updated to include
a listing of PERF research projects—each categorized
by focus. Included are such topics as problem solving,
leadership and management, and the role of the community.
Users can receive additional information about any of
the projects by clicking on the contact names included
with each abstract. Questions about other PERF issues
can be sent to appropriate staff members from the
“E-mail PERF” page. Finally, the “PERF Publications”
page is being reorganized to enable users to order books
and download many monographs published by PERF.



