
Leanne A. Shimabukuro 06/13/97 05:05:58 PM

Record Type: Record

To: Jose Cerda lll/OPD/EOP

cc:
Subject: gang tracking network

It is my understanding that PERF submitted a preliminary implementation plan for the gang tracking 
network to NIJ this week.

I think PERF had committed to submit an implementation plan in June, and upon approval, NIJ 
would release a portion of the grant they received to do the network. Can you call Jeremy Travis 
to convey our interest and make sure they don't sit on this plan? This may be the draft plan, but I 
guess it may be good to know if the plan is totally out of the ballpark (see e.g., tracing initiative) so 
PERF can revise and resubmit quickly. The network is way behind schedule and we need to make 
sure it doesn't get permanently stalled.

Thanks.



Christa Robinson 
06/11/97 05:14:40 PM

Record Type: Record

To:

cc:

Jose Cerda lll/OPD/EOP

Subject: Latest info, on Gang Tracking Network

Forwarded by Christa Robinson/OPD/EOP on 06/11/97 05:19 PM

■T-
^ Christa Robinson 
" " 05/16/97 10:44:05 AM

Record Type: Record

To: Michelle Crisci/WHO/EOP

cc: Leanne A. Shimabukuro/OPD/EOP, Jose Cerda lll/OPD/EOP, Barry J. Toiv/WHO/EOP
Subject: Latest info, on Gang Tracking Network

The President announced last year this week in a Gang Event in the East Room that DOJ would 
grant $1 million to CT, NY, VT, Rl, MA, MD, and FL to develop a gang tracking network where 
information could be shared to track gangs that move from city to city. The grants were to go to 
the Police Executive Research Forum (PERF) who is the project manager.

PROGRESS REPORT:
In October, NIJ authorized a grant to PERF of $424,701as a phase I grant - the money has not 
been released to PERF yet b/c NIJ has requested implementation plans before they will release the 
money. The implementation plan will be submitted in June, and because it was decided to break 
the grant into phases the only states participating and ultimately receiving the phase I grant are: 
MA, CT, VT, Rl, and NY.

As soon NIJ releases the money the states will begin to buy the necessary hardware. There are 
plans underway to have ONDCP contract out the software and hardware connections because they 
have similar technological models which should mean it can be functional rather quickly. The 
network is expected to be functioning by the Fall.

(Although MD and FL are not currently working on this project, they are expecting to get involved 
in this project in some way after phase I grant is implemented. There is no decision yet by NIJ to 
continue the project after phase I, and that is something we will need to clarify.)

We could release the list of equipment that the New England States have agreed to purchase with 
the grant money if you think that is helpful. We are still looking into examples of how sharing 
information on gangs has been helpful in the past to use as anecdotes.
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Record Type: Record

To: Michelle Crisci/WHO/EOP

cc: Leanne A. Shimabukuro/OPD/EOP, Jose Cerda lll/OPD/EOP, Barry J. Toiv/WHO/EOP
Subject: Latest info, on Gang Tracking Network
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(Although MD and FL are not currently working on this project, they are expecting to get involved 
in this project in some way after phase I grant is implemented. There is no decision yet by NIJ to 
continue the project after phase I, and that is something we will need to clarify.)

We could release the list of equipment that the New England States have agreed to purchase with 
the grant money if you think that is helpful. We are still looking into examples of how sharing 
information on gangs has been helpful in the past to use as anecdotes.
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Eqaipmeat Requirements

SW* Location Q*y

^ Cconai
Ceooai

yy Central

SY Ceacal I
NY TBD \
NY TBD 2
NY TBD t

NY TBD 
NY TBD

CT Mernicn ^
CT TBD
CT TBD 5
CT TBD ^

CT TBD ^

JU Scituaie S?HQ I

Rj ScnuZEc SPHQ 2
R1 Providence PD 1

R1 TBD I

Dtacriptton

Server - File «id Print CNovcll lO usff) 
Server' Note (NT)

Dcsklop PC’s

Printer-Network 
Scanner
Modems External 
Laptop Computer

Portable Printer 
Modem PCMCIA

Server Upgrade
Ethernet Carts
Modems Exttntal 
Laptop Compvjtcrs^

Modems - PCMCL\ Celluiar Fax

Server - Notes (NT)

Scaancra
Server - Notes (NT)

Laptop Computer

Spedflestioa*

Pentium 166 MHr, 64MB RAM, 2 GB HD
pent Pro 200 MHz., 96 MB RAM.
4 J G8 HD RAID 5 Configuranon. 
Pcauum 100 Mhz. 24 MB RAM,
1 GS HD

2X.8XBsMin.
Pentium lOO Mhz, 24 MB RAM,
I GB HD. Rugged Eqpt Rcajimneaded

28.8 KBs Min.

28.S KBs Min.
Pentium 100 Mhr, 24 MB RAM,
I GB fID. Rugged Eqpt- Recomniended
28.S ’K3s Min.

PenL Pro 200 MHz.. 96 MB RAM.
4.3 GB HD RAID 5 Conii&urauon.

Pent Pro 200 MHzl 96 mb ram.
4.3 GB HD RAID 5 Configuration. 
Pentimn 100 Mhz, 24 MB RAM,
1 GS HD. Rngged Eqpt. Recommended

RI
RI

VT

TBD 1
TBD i

Waictbury SPHQ 1

Pofxafale Printer
Modem PCMCIA

Server - Notes (NT)

28.8 KBs Mia.

Pent. Pro 200 MHz.. 96 MB KaM,
4.3 GB HD RAID 5 Configurahon.

VT
VT
VT
VT

Waicrbury SPHQ 1 
Waerouiy SPHQ 1 
Waierbury SPHQ 1
St Johnsfaurv 1

Scanner
Printer Network
Modem External
Desktop PC

28.8 KBs Min-
p-mhim 100 Mhz, 24 MB RAM,
1GB HD

VT
VT

St. Johnsbury 1
Branleboro , 1

printer-Color Inkjet
Desktop PC

Pentium 100 Mhz. 24 MB RAM. 
IGBHD

VT
VT

Bratdeboro ; 1
TBD ^

Printer - Color Inkjet
Laptop ComputEr

Pentium 100 Mhz, 24 MB RAM,
■ 1 G3 HD- Rugged Eqpt. REcotnmenced

VT
VT

TBD I
TBD ^

Portable Printer
Modem PCMCIA

28.8 KBs Min.

XLConnect



foucc fym-nvt RrcTAtai faW)M,
C^ft€Z IwrowtAiTWTt Sgia*

MA Agawam 1 Server - Notes (NT)

MA Fnncinjhani SPHQ Server - Notes (NT)

MA TBD 1 Laptop Computer

MA
MA

TBO 1
TBD 1

Portable Printer 
Modem PC-MCTA

* Mlninmin recommended specifications-

Pent. Pro 200 MHz^ 96 MB RAM,
4 J GB HD RAID 5 ConfiguranoiL
Pent Pro 200 MHz., 96 MB Ri^,
4.3 GB HD RAID S Configitfstion. 
Peouuin 100 Mbz. 24 MB RAM.
1 GB HD. Rjigged Eqpt- Recommended

28.x KBs Min.

V2Sn^ XLConncct




