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“Getting the Guns Off the Streets of New York”
Tha Naw Gun Gtratagy
On Monday. March 7. Mayor 
Giuliani and I announced the first of 
a number of major police strategies 
to reduce crime, disorder and the 
fbai of crime ia New York City. The 
strategy is called “Getting the Onus 
Off the Streets of New Yoik.'* and is 
aimed at fighting the orime, death 
and destruction associated with ille< 
gal firearms. In the coming weeks, 
similar stmtegiee will be put in place 
in the areas of school safety and 
youth violence, narcotus. quallty- 
of-lUb violations, domestic vielenee. 
and auto«related crimes.
Taken together, these police strate­
gies must work in concert to reduce 
violent crime, disorder, and flsar in 
New York. This is part of Mayor 
Giuliani's larger commitment to 
make the city an economically vl* 
brant center where people of all rac­
es. creeds, and ethnic origins feel 
f^ to raise and edueate their chil­
dren and to live in an atmosphere of 
civility.

Staggoring Statlatlet
Illegal guns •particularly handguns 
- are an unrelenting and growing 
plague in New York. In briefings for 
commanding dfllcen. ChiefTimoney
and I stressed the importance of at­
tacking the gun problem. My mes­
sage to everyone in the Police De­
partment is: Get in the game. We're
In this to Win. we have to begin to 
knock down some of the suggering

statistics associated with gun vio- 
lance. In I960, ibero ware 75 homl* 
eides eemmitted in the eity with 
handguns, representing a quarter of 
the total number of murders Ibr the 
year. In 1993. there ware 1,S00 
homicides (a 1,900% increase in 
number) committed with handguns, 
representing three quarters of the 
total number of murders (a 200% 
tnerease in proportien). In 1960, 
handgun pessesrion and usehy young 
people was virtually unknown. To­
day, it is pervasive.
With 90% of the illegal guns In New 
York flowing into tha city fiorn other 
ststei, this is clearly a problem that 
usnscends any one city's boundaries. 
Pederal legislation and federal en­
forcement action are imperative. The 
Mayor’s proposal for a national uni­
form licsnslng system for firearms, 
Similar to that required hy each state 
for those wishing to have a driver's 
license, is but one example.

Mori Arrosti. Convictions 
& Jill Tima
There must be fbr greater eerUinty 
among all dticans that illogai activ­
ity will lead to apprehension and 
Jail. For success to be achieved in 
reaching this goal, it is necessary 
that BITCS1S, eonvietions, and Jail lime 
for perpetrators increase. It is also 
necessary that the satire criminal 
justice system work together dili­
gently to achieve this.

Homleidis By Handguns 
I860 vo. 1882
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Beiwm 1983 tod 1993. the number 
of 911 eallieboutshotellied ouiiide 
nearly quadrupled. While 1,341 peo­
ple died in 1992 from gunshoti. al- 
meet 4,000 mere people wore wound* 
ed. Dnrifif the lait flieal yeer, pa- 
lienti treated ftr gunibot wouoda 
coat eity hespitale nearly 912 mil­
lion. And thii dollar figure doee not 
begin to cupture the grief, worry, 
and oxpenie aufferedby the individ* 
Util who were ihot and their fami. 
lice.
Handfuni ue itreaming into New 
York from outiide the itate'i bor­
der!, Over 9094 offlrearma foiled in 
New York City were originally pur- 
chaied in other etate*. Eetimatei of 
the number of handgune in clreula- 
tlon on the itreeii of New York vary 
widely, from 1*2 million. No one 
know! the exact number. But we do 
know one thing: Whatever we have 
been doing to reduce violent, cipe- 
clally handgun-related, crime hu not 
been working,

and to teach police omcen to 8, Organized Crime Control and eth- 
bettor recognlie the aignc of weep- or invcatigative unite will anhen^ 
oiu poiiesiion and to make better their own fireanai arresta and will 
oaiea againit Individual! they ar- ftllow the iteps outlined above.
Mtt,

InvMtIgatort, Patrol, Training
From now on. it will be the policy of 
the New York Peliee Department to 
refocu! and expand inveitlgative re- 
aouroc! to: Identity and pursue all 
aeeomplieea involved in the com- 
mlifion of violent crimei; identity 
andpureue gun traffleker! inside and 
outside New York whenever an ille­
gal gun is used in this city; to utilixe 
detectives in the precincts to 
strengthen every gun arrest made ^ 
uniformed and plainclothes police 
officers; and to assign case responsl- 
bility at the praeinet level to encour­
age re8Ulti*oriented police and in­
vestigative work. We will refbeus 
patrol lesoatees. expand the Street 
Crime Unit of the Patrol Services 
Bureau to attack specifle high gun- 
violence areas. We will revise and 
expand traiaing to teach datectivea 
cue development of gun Invcstiga- 
tioni. apprehension of illegal fire­
arms traffickeri. eonfldeatial-infor- 
mant regiitratioa, and lureh wnr-

D«Mctlvo Squadf & RIPs
Besponslbilliy for systematically 
identUyiag, pursuing, end capturing 
accomplices Involv^ in flreerms- 
related crimes and the lellcrf of 
weapons used in those crimes will 
now bo assigned to the units of the 
Detective Bureau located at the pro* 
cinct level. These units will include 
the Robbery Identificetion Program 
(RIP) Units in the 3 9 precincts where 
they are located and the Preeinet 
Defective Units where RIP units do 
net new exist.
In all cases of arrests involving fire- 
erms, these units will luiervicw sus­
pects to augment the ease against 
them, to Identiiy any accomplices, to 
Identify the seller of the weapon, to 
match the modus operendi of the 
crime igalnit outsunding cases and 
re-lnteivieweemplainants from those 
cases, and to involve preseeutots in 
determining disposition of these cas­
es. The invMtigative steps performed 
by these units will be u follows;
1. Intervisw the svspeot(s) to obtain 
a statement (written if possible) con­
cerning the possession of the weap­
on and identification of aeeemplicu 
in all arrests involving firearms.
2. Debrief ell defendants to obtain 
the identity of gun traffickers.
3. Develop information to identify 
modus operandl. patterns, and leads 
on outstanding complainis.
4. Conduct line-ups when possible.
3. Prepare information for seereh 
wanant appllcatieni and develop 
plans for warrant execution.
6. Cultivate and register confiden­
tial informants.
7. Aggressively pursue the appre­
hension of all McompllcM.

Joint FIraarmg Task Forea
NYPD end ATF personnel commit­
ted to the Toint Firearms Task Force 
will be increased. Additionally, the 
FBI will usign two agents to the 
Task Force. NYPD detectives end 
ATF egenti will target Illegal gun 
traffickers leeelly end pursue accom­
plice! who supply 9094 of illegal 
guns from six sutes. Detecilvei will 
be deputized u U.8. hfershnli so 
that, along with their ATF col- 
leagues, they will be able to use fed­
eral gun statutes, wiretap provisions, 
and grand juries, as well at travel 
out of state with full police powen, 
to pursue gunruansrs along the pipe­
lines from key supplier states.

Wnrrant Division
The Warrant Division, with Its 137 
Investigators, 41 supervisors, com­
mending offleer, and 37 civilians, is 
transferred from the Office of the 
Deputy Commissioner, Legal Mat­
ters, to the Dcieciive Bureau; The 
Detective Bureau will prioritize, the 
outstanding warrants for firearms- 
related crimes, coordinate this ac­
tivity with RIP and precinct detec­
tive units, and execute these war­
rants cxpcdiiiously.

Street Crime Unit
The 86 peliee olAears and 12 super­
visors of the Street Crime Unit will 
be increased by 2394 and deployed In 
a eeaeeatrend approach la one high- 
crime area at a time, on a 7-day, 24- 
hour a day basis, to determine to 
what extent they can Increase fire- 
arms-rclated erresu, reduce violent 
crime in those oemmunities, and ad­
dress crime displacement into neigh­
boring areas. Precina resources will 
then be used to meiateia areas taken 
by the Street Crime Unit.

PXiDf, commument, respect 
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TriininQ
Reviled trainiag will move ToTwud 
on three fronti:

1. RIP unit dctccUvci will receive e 
f1ve>day ceutte which will focus on 
robbery invcstlgatieni, caw devel­
opment ef gun inveitigationi, end 
Bppreheniien of iilegel flnenni tref- 
ilckeri. Theie deiecttvei will be 
trained to be mere thorough when 
preparing the pertinent warrant in- 
fbrmation on the On Line Booking 
Sheet. They ilio will be initrueted 
in interviewing an interrogation 
techniques for debriefing prlsoneri 
held in gun'reiated eases. This train' 
ing will be completed by July IS. 
1994.
2. Precinct Detective Units will re- 
ecivcpreeiDCt-based training on caw 
development of gun investigations, 
apprehension of illegal firearms traf­
fickers, registration of confidential 
informants, and search warrants. 
This uaining will be completed by 
July 15, 1994.
3. Unlfbrmed and plainclothes mem­
bers of the Patrol Services Bureau 
will receive precinct-based training 
on the “Anatomy of a Oun Anest,” 
from the initial atreet encounter to 
courtroom testimony. Thia will en­
able police ofilcers to find concealed 
weapons more effectively, safely ef­
fect arrests, and help obtain higher 
rates of conviction ^ making better 
presentationi to prosecutors, grand 
juries, and Judges. This training will 
be completed by July 13, 1994.

New Technology & Suppon .
We are working to obtain tachnoleg- 
ically advanced equipment to match 
guni used in more than one out­
standing crime, and to trace guns to 
illegal scileii throughout the coun­
try. We arc also locking to the public 
to identify and hatp locate all those 
who posHss, use, or sell Illegal fire­
arms in their nclghborbeeds, and to 
the Housing and Transit Police, to 
pursue a paiallel gun strategy.

If spprovgd by tlu N#w York State The Crime Stoppers program fiinded 
Legislature, the Governor's Budget by the New York City Police Feua- 
providesapproxiiDatelyS600,OOOto datlon is ofieriag rewards up to
purchase for the New York Police $1,000 for information leading to 
Dcpaiumat iu fim compuurized the anest of anyone illegally pet- 
sysiam for eemparing spant bullets lessiug a firearm. Cases not resnlt- 
and discharged shells, “Bullet ing in immediate anest will be re- 
PfooT is a computerlMd imaging fbrred to the RIP nnits and precinct 
analysts system used fbr examining detective squads for follow-up. The 
and comparing spent bullets recov- Crime Stoppers hotline, (212) 577- 
ered ftom victims and crime scones. TIPS, Will be publicized for those 
“Drug Fire* is a eomputar which who have information about individ- 
phoiographi, through a comparison uals with illegal guns.

wNBc-TVta.r<«u»4i.p™*«.^ pin Impressieni of discharged ,||30.,eeoBd spots for airing on their

luilon and all others in the New 
The Federal Bureau of Aleohol, To- York market. Negotiations me cur- 
bacco and Firearms (ATF) is previd- rently under way with all eommar-
ing S20,000 to install a computer 
ized connection to the new ATF trac­
ing center under oonitrucdon in 
Martlnsburg, Virginia. This infor­
mation will be used by the NYPD

dal lutlons to secure highAlsibility 
slots for broadcasting these spots.
In addition, precinct commanders 
will work with local community

the police receive a cash or other 
kind Of reward, will continue to be 
encouraged. Private donors for re­
wards of this kind are being sought.
Operation Orders with doMlls for 
the impIementatioB of the new gun 
strategy will be circulating ibonly.
We’ve opened a muld-front war on 
guns, with the NYPD in the van- 
gusrd. It won’t be easy, but if we all 
commit ourselves to winning, we 
will.

Foremost on my egende ns Po­
lice Commissioner is the safe­
ty of police orficcra. Last year, 
145 memheri of the sarvlee 
were involved in 8S gunfights. 
One member of the service. 
Poliee Offiecr Lopea, was 
klllad on Mareh 10,1993. Sii- 
tecn others were shot and 
wounded the same year. By 
getting guns off the streets of 
New York, we want to save 
police officers' lives end spare 
them Injury.

The NYPD will begin automation of 
all firearm ownership end license 
records in hfarcb 1994 end complete 
data entry one year later. Individu^ 
all in possession of suspected unli­
censed firearms or of weapons sus­
pected ef being carried in violation 
of thcDcpanment'i regulations win 
be checked against this daubase.

PIODS, COMMITMENT, RESPECT
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Back to Back Plans of Attack for Youth Violence, Drugs
Maw Stratafliat Unvailad
Ob Wadsaiday, April 6, Mayer 
Oiullani and 1 aadc public new po« 
Ike ttntefief to otttb youth vielcaee 
■adeuftail illegal aaiestiei. Deapite 
a welcome dowmun la reponed 
etimec, we know that aifnifioantly 
tedneing violent crime and bar re- 
mtlBi a rormldable aUailoa. My new 
executive leaden hip hoc taken gteat 
eaie to develop dynamic policiei to 
get all of you actively involved in 
tuning the tide' againat the eity'a 
fonmoit crime and diaordcr pteb* 
Icmi. The newut itiatcgici were do* 
•igned to work hand in glove with 
theaaw guapolicy implemented lait 
month.
We itaned with guni becauie guna 
caucc three quartern of our hoaai- 
eidei, tun young people into erimi. 
naif, and threaten YOUR lafbty. 
Strategy Vo. 2. "Curbing Youth Vi­
olence In the Schoelf and On the 
Stieetc," Ibcuiei on preventing ehU> 
dnn ftom booomlng vietima oferime 
while apprehending and tracldBg 
juvenile fclona ua early aa poaalble 
in their eriminal eareera. Strategy 
No. 3, "Driving Drug Dealen Out of 
New York,” ia, quite almply, a poli- 
oy of NO TOLERANCE for drug 
diatributora, buyeia and men in all 
eategoiiea and at ail tinea.
On April nth. theie itrategicr go Into ^eet, 80 I wanted to devote 
thla ieane of FYI to explain how they 
will work and what I am uUng of 
you.
Young VIctImu, Yeung Vietlmiurs
Mayor Giuliani haa made it clear 
that all available rcaouieea muat be 
eoneenttated to reduce violence in

and around aehooli until nil New 
York City ehildien fool free te Uam 
and eqjoy childhood in aaftty. dear­
ly. thia li net the way It la now. 
Between 1970 and 198S, youth vio­
lence waa a alowly growing prob­
lem. During the laat eight yean, it 
haa nploded.

Botwaan 19l( and 1993, laid- 
ed*gun cnaei In Family Ceuri, 
whare defendanta ore IS or 
youngar, ahot up dSO poreont. 
Today, the IS te 19 age group 
eecounta for 29 poreont of oil 
gun-ralnted arrcita.

Yon live thoao atatiatiea every day 
on the atieeta. A bw daya ago, a 12- 
yoar-eld taking a ahoft out to aohoel 
in Brooklyn wu ahot in the cheat 
nil aaiaiUnla, aged 14 and 15, bee 
ehargea of attempted murder. Thia 
hat got to atop.
Safer Seheela. Truancy
We will attack thia problem on many 
fronta. Pint, wo will make aeheela 
the foeai point of our eCTona. During 
the next few weeka, pieeinet com- 
mandoit will work with fchool prim 
cipala te develop aeeuriiy plana br 
every public aeheol in the city. We 
will alto create Sab Corridera to 
proteet Khool ehildren from attacka 
or Intimidation on tkeir way'to end 
from aeheol. Berongh Trunney 
Teami, acting on infoimatton aup- 
plied by precinett, will aggteaalvely 
aeek out ttuanti. Uke them baek to 
achool and notify their patenta. 
Theae teven teami, each headed by a 
lergeam. win be ataflbd by approx-

Imntely SO ipeclally trained Teak 
Force offieert. Beat efBeon aa well 
will be eneenraged te pick up tiu- 
inta and enter achool building! reg­
ularly, gatting to know the prinei- 
pala, teaehen end Sehool Safety 
Oflicen.
Ooteetivee, Youth Offieert
Inveatigatlvc pcnonnel will purine 
all aoeemplieoa for violent Crimea 
eommltted by eveiyone, no matter 
what their tgb< The Mf( nndpm- 
einel dcloelive iquada will not clear 
wolf-pack rebberiea with juat one 
amit. And we will work harder te 
traec eriminala leUing guna to mi­
nora. Additionally, wc will try te 
involve parent! and guaidiana In the 
aupcrviiien of ehildren who are go­
ing in the wrong direction. And we 
will try harder to help ehildren it 
riak - Uda who ore being obnaod or 
who live in difficult heme oaviten- 
menta. To that end, we are tripling 
(from 1 te 3) the number of youb 
ofliecK in every precinct. They will 
work cloiely with Anti-Crime and 
deteetivo iquada, helping track de­
linquent! and juvenile ofTendeia, u 
well II eonlaeiing parent! about 
Youth Rebirali and Juvenile Ke- 
portt.
SPECDA, Dntabneo
The Department*! 7S SPECDA of- 
fieoxt are being triBabtied te the 
Pauol Service! Bureau, ae they can 
eoordluate their anti-drug, anti-gun 
nfrerti in the tehoeli with yonth nf- 
fleen and etlwr pzeciaet pcnonnel. 
Moaawhilo, tho Youth Sorvleoi Di- 
viiion in the oOice of the Deputy 
Commiuioner, Community Afbin, 
will ho eon^uteriiing Youth Eebt- 
tali and Juvenile Reporti. So. la the

PSIDS, IMENT.RES^Cr
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' flituR, when you tireit n yoiin| per* 
ion, you’ll hftve 1 much better idee 
of who yon'ie deoliog with. To help
•uppoR tbeee dToni. you wui be
teoeivinf video tnininf on juvooile 
iDOft pioeedurea end vatieui iipeeti 
of today*! youth eultuie.
Education. Prevention
One more thing before I move on to 
the drug itrategy. The traaney ini­
tiative hit uptund Widetpnad me­
dia coverage - tome poritive and 
tome foouied on the ACLU’i ohatge 
that it it a ‘eover for a law enforce­
ment agenda” aimed at hamiting 
minoiity itudenti. Thit it baloney 
and I laid at much the day we an* 
nounced the plin. The truth it peliee 
ofllccR in thit city have been pick­
ing up tfuanti for doeadet. Chief of 
Department John F. Timonejr de* 
•igned the new program bated on a 
tueoettftil model run by Sgt Helen 
Koiii in Manhattan South. Her unit 
hat picked up 4,000 to 5,000 tlu- 
dentf a year for more than ten yean 
and received a total of THREE com* 
plainla.
Chief Timoncy itieiied that we are 
doing thit to keep Iddt tafe in tehoel 
and eneourage them to get an eduea* 
tion • the tame icniiment ably ex* 
pretted by poliee ofTieen in the Hold 
at they picked up truanti with re- 
porten in tow.
Learning From the Paat
Our new naieetiot ttrategy buildt 
on put fuoeettei while trying to 
avoid the pitfalii of previout en* 
foieement effertt. In 1084, Opera­
tion riciiufc Point ihowed that con* 
eontrated cnfoicement and proiccu* 
tion could rid large tectioai of neigh- 
berhoodt of heroin traffic. In 1988, 
TNT thawed intenaive buy and buy 
operatieu eeuld teverely diirupt 
erackcocaim dealing, at leait for a 
while. In 1990, Operation Take Back 
proved a maicive uniformed proa* 
ease eeuld ligninoantly euitail rab* 
beiiei in a denned geographieal area. 
We've lilted through theie initia* 
tivet to glean what worked and learn 
from miftaket of the pact.

TNTn Got SNAQgod

Fint, TNTi will becone Stntegie 
Naieotlei and Oun teami, working 
all henn, 7 dayt a week, going after 
both dnige and gum by oonduoting 
aggreiilve buy-and-butt opcratloni 
in tugetod ateac. Their aHition It to 
knock out dealing leeatiom, both 
iniide and on the itrnet. Target areu 
are up to patrol borongh and pre­
cinct eommandem.
In hit briefing to pieeincit eenunand- 
on. Chief of Patrol Leult IL Anem­
one, itreiied that they will have the 
lead in deciding how the ftill array 
ofNYPD teiourcei will be deployed. 
Once an uea it cleaned patrol 
eemmandert will make tore it itayr 
that way by nilng lufflclent uni­
formed ofiieert and onlittiag the help 
of eitixeni who live and work there.
Get In the Game
Second, we will make it the burineit 
of ALL pettonnol, inelndlng uni. 
formed poliee efSeert to aet on ill 
iaitancei of drug buying and lelling 
they witnen. 8NEU olficeri will 
be permitted ic werk In plain 
elatbaa ta maka abtarvatiena. Cem- 
plaintt about drug dealing in publie 
tnu ef building! will no longer be 
refitted to OCCB. Sector eart or 
beat offioen will handle tbon eallt.
Thit it a thaip levarial of polieiet 
that evolved to prevent eomiption. 
Left be elcar on tbit. Thit dopan- 
mant hu ZERO toleranee for oor- 
rapt oflicett and we will eontinue to 
do all wo can to hunt them down and 
put them in jail. But I WILL NOT
patalyu the entire department out 
of fear that a few unprincipled po* 
liee effieeri will diihoner them- 
Klvet hy taking drug money • eur* 
leney toaked in the blood of their 
brother and titter eflieerc.
Civil Enforcement
We ate alto expanding eivll enforoe* 
meat affbitc to aloe# leeatieu in the 
target areu where criminal activity 
it taking place, to eonficcate can 
need to tianiport dngc, to teiae eon- 
traband ftom imoke ihopi and pad­

lock them, ni well at itaR forfeiture 
aetiou a|aiut lindlotdi who let
their buildingt become havem for 
drug dealert. A dom new ttteneyt 
have been hired to move tbete ele- 
rate and eenfiieatien aetient for­
ward.
Wnrrnnta, Strongor Cnnen
Meteover, the Tnmit and Heuiing 
peliee, the DapaRment ef Probation, 
and Diviiion of Pnrole will exeouto 
out! tanding warraati in tho taigetod 
areat. Finally, we will make it the 
butinet t ofNanotici detective uniti 
te ttrengthen euec agaiut all felo­
ny drug offenderi and attempt to link 
thorn with eutitanding violent 
ciimet.

R-E-S-P-E-e-T
In coming weeki, idditional crime 
itrategioi will fellow - on demeitie 
violence, auto-related ctimet and 
quality of liie violalioni. Tbete itrat* 
egiei will pres^ you to intoreet 
more with eitiienc. In tome etiu, 
you will be leeking infoimationi it 
ether timet, you will be utertlng 
your enforcement powert. In both 
euet, it it enentiai that you treat 
eitiienc with leipeet. Even in in* 
f tanccf when you ire raquired te me 
force.
The goalt we have tet for thete tint- 
egiet on gunt, drugi and youth vio­
lence are of inch paramount impor­
tance that 1 have Imtracted top com- 
mandem te keep them in mind at 
they evaluate the job perfaimance 
of eapiaini and above.
We arc putting t lot en our plntoi, 
invectiag coocldenble clTott to make 
fuie you are prepared and have itate 
of the aR technology te mtiit yen. 
The mayor bu given ut hit fbll cup- 
port and it eoafideat we can lue- 
ceed. With thete eoordinated plant 
ef action,' and the dedieatien and 
talent ef the men and women of the 
belt police depanment la the world, 
it’a a cure bet that wo will.

FBIDE,C JMENT.BESFECT
1 MISC.4035(4/94)
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A Matter of Honor: Fighting Corruption
111 liBK

Oa Fridty, April 15.9 peliee ein«< 
on, tiiifMd to the 30th Preeinet, 
wore amitod, icvcn on charger that 
inelvde takiag oarh brihoi to pretaet 
drug deelen and aelling dnigi leiicd 
in the coune of their efltclal dutier 
and OBO for robbery. The airertf 
wen the mult of a joint invertiga* 
tion by numeiou* agender, IneluiU 
tag the Maahattaa Diatiiet Atteney't 
Olfiee, the United Statea Aneney. 
Mellen Cemnitutoa iaveitigaten 
aad our own lateiaal Affair* Bu* 
nau.
Criniaal eomplaint* aeeuied the 
olllcen of receiving eaih payaeati
frOB aeighberheed narcetic* deal­
er* riaee at leait 1990 to protect 
them froB aimt. The offleen an 
alto aeeuted of atealing Boaey aad 
drug* ftom iadividuali and apart, 
menu in the 90lh Precinct. In one 
iaeideat, aa officer allegedly ehet 
and teriouily wounded an individn. 
al in an effort to oblain drug*.

Thne 30th Preeinot offieet* aurnn. 
dend and pled guilty earlier in the 
week to varioua atate aad federal 
ehargea atemmiag ftom the aame 
probe.
Corruption Hurts
Firat Deputy Commlaiioner David 
W. Soon. Chief of Department John 
F. Timoney. Chief of Patrol Leul* 
Anemone a^ the aew 90 Pneinet 
Commander, Captain Thomaa 
Sweeney and I turned out the day 
tour at the 90 Preeiaet after the 
amata wen made. I wanted to ahan 
our roll Ball meiiage with all of you.

Wheaevet a member of thia depart, 
meat ia aeeuted of coiruprioa. tent 
and theutaada of ' honeat, 
hardworking men ud womea who 
Wear the uaifbim an hurt aad aagty. 
You an hurt beeauae you have ded. 
ieated your Uvea to upholding the 
law, aet bnaldag it. You an aagty 
beeauae you know that tome mem- 
bett of tto pubUo will paint with a 
bread bruth and aatume ALL police 
elficett are lomehow lett worthy of 
nipeet. Thiiimpaetaoneachefyou 
aad on your ibrnilie*, friaadt and 
aeighbora.

Facing Rsslity
I am taking the oppoitnaity to ad. 
dnii thli iifue head oa beeauae 
erlBinal* who maa querade ai police 
ofneert do not deaerve the privilege 
of worUag alongtide you. Aad I'U 
toll you the tame thing I'va been 
telling eivie and butinett group*: 
We have to be nallitle. Then will 
alwayt be a few effieert who oaaaot 
be trufted. That meana that we can 
never let our guard down. Every hen* 
eat member of thia Depeitmeat who 
hai pride in the thield whieh he/ahe 
wear* muat be committed to a zero 
telennee ef eenuptioa.

Past and Prassnt
Hiiterian* aad thoie who have mon­
itored eortuption in the N YPD often 
obierve that thia depanment wcath- 
era teaadalt roughly every 20 year*. 
The tcope ef wrongdoing hat de> 
enated aignificantly - a fhet duly 
noted by membert of the Mollen 
ConuDitaion. Twenty.fiveyean ago.

traditional corruption occurred 
mainly at graft waa thought at ayt- 
tematie aad department-wide — in 
the form of btibet and thakedewna. 
Today, traditional eoriaptien hat 
evolved into the horror ttoriea we 
hear today: pocketa of rogue copt, 
fbw ia number, whe rob, deal drug* 
and laaloutly idminiater beating* 
to iniimidetc their vletima.

Serious Questions
Thia new breed of corrupt or brutal 
cop picicnt* ua with aeiioua quet* 
tioat, queatien* thot we will be grap­
pling with for lome time to eome. 
How did our ayatema of tupervition 
aad monitoring break down to bad­
ly? Why didn’t more ftllow officen 
tad the Department'* bicanlQr tee 
whet wet going on, end if they did 
tee. why didn’t th^ report it? We 
hove gained valuable iaaightt into 
that laat queition aa a reault of offic­
er fbcut groupi that we have been 
ooaduotiag. You have told ua, in no 
uncertain term*, why many offieert 
are reluctant to turn in ether eol* 
looguoa.

Distrust, Fssr
The raaaoBi that corruption end to­
uted brutality exiat iaelude:e bit- 
teiic diitruit of Internal Alfairi; an 
eppieheniion on the put of officer! 
that they will be eatraeiied at "rata"; 
not wif hlng to Judge fellow officer! 
booauto they undentand that mit- 
takea can happen and think that they 
do not have all the fietf. There la 
alto feu - fbar that when they tall a 
10.13, nobody will eemn. And then

PBIDE, COMMUMENT, RESPECT
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if tpttky - ipatlty that layi I am 
only leipouible for my own ictiou
•ad not tlwie of etken.

No Excuom
A« • sop, I caa appreciate and ac­
knowledge then emotieni and fean. 
But ae yoHi Peliec Commiraioacr, I 
Bmt tell yea that then an ae ex- 
eani for tolerating eriminali or biu- 
tality within ear Depaxtmcat. Dui^ 
bg the lait nveral meathf. I have 
ihowa you that I tinit you to be the 
flacet, meet effective peliee oflieen 
ever iwonito proteet and eerve. And 
1 ean tiuit you for good reaion. 
TemptatioBf eoitainly have not do* 
enand. Af yen nad thia, our Prop­
erty Clerk Divifioa ie roipoBiible 
for men than SJ2 millioa ia caih. 
Jewelry worth millione and aarco^ 
ici worth an eatimated S200 million 
oa the ftreet; all of it recovered aad 
recorded by yea at you’ve gene 
about the buiinear of police work-* 
making axiecta, aafeguarding DOA 
property-doing your job the right 
way.

Honanty in Our Policy
Corrupt eopt command hoadliaea 
and rightfully ae. But acnipuloualy 
honest oner - thoie who lec a bribe 
(imply ai the opportunity to lock up 
iadividuala atupid eaough to mia- 
take a good cop for a thief •• deierve 
mere public rocegnition. Sometimea 
they even get it. Police offieera from 
the 7th Precinct weie applauded dur* 
ing the Mayor’a inauguration for 
making aiu hribeiy aneata ia lepa- 
rate incidenta over a three week pe­
riod. la January, two 34 th Pneiaet 
ofneera - ofTend S200.000 they 
(potted in a trunk during a car atop • 
- made tha newapapera diaplaying
flttfUls of ca(h they were uaiucccta* 
fully offered to look the other way.

Id 1993, pglfce nflitcri cfctrgcd 
S07 Ihdividuili with bribgry.
turaing down e total of 1401,411. 
Thii year wenld-bo briber! ttcm 
te have npped tho ante to ne 
avail. In January and February 
•loie, we*ve made O bribery 
cellari lavelvtag a fatal af 
tldl,4M.

Mittar Of Truat
The Mayor and I have (hewn you, by 
word aad deed, that we went then to 
he no aeitaeleai limitationa on year 
enlUteemeat aathotlty. But new I 
aik that you itop forward end u(e 
that aaforeamaat authority to help 
rid our rank* of oercupUea and bru­
tality. That you do mere than antely 
avoid offieera who have cioaaed the 
liae.
The Mayor and I have repeatedly 
exhibited our truat in you - to give 
you the boaefit of the doubt when 
the facu ia the'riniation don't pro­
vide a eleai^cutteaolutien. Our anti- 
crime (trategief that emeeurage you 
to be eop(, to enfbice the law - to go 
in harm's way aad not walk on by 
and not look the ether way - are all 
(uppoxted by the faiUi aad mat that 
we have in you.
Bven u I have bcca addrcaaing the 
corruption preblemf in thia depart­
ment, I lefuie te allow the oetioni of 
a few dozen to keep the other 31,000 
efllcen from living up to their true 
potential ai the graatoat eopi ia the 
gieateil department ia thia eountiy.

Still tha Pinait 

SeadiBg about eonuptoibiatileopr,watching them mtiehed ia euffi to 
Ceninl Booking ii t iid. unfortu* 
ante reality we mnat eaduie. Beamm- 
ber, the diagnee of corrupt eopa ia 
THm diagnee, not youra. Their 
diaheaoring of tU ahield that yoa 
moft proudly wear mnat prompt all 
Of ui to ttrengthen our commitment 
to rid euraolvta of thia eaaeor aad 
maintain our tightfUl nputation at 
New York*! Finoat. But we need to 
do It tegethor. Tho Mayer andl need 
your pride, your commitment and 
your devotion to your oath of office 
to uphold tho CoutitatioB -- at all 
timea. 1 don't think you will let ua 
down.

PJODE, COMMITMENT, BESPECT 
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For Tho Ricord
I «m deterained to tet the public 
record itnlfhi on two hot modlttop- 
ici: the wope of poliee oetniptien 
prehet tlretdy in pngreci tnd tho 
hoguf line of‘^oihup* time. New* 
leporti of ongoiag iaveftigotieni et 
10 preeinett hove bees oirenlttisg 
ftar neiily two yein now, inking on 
nlife eftheir own. The SOthPreeinet 
wif eetreetly identified ti one trou* 
bin ipot nnd in leccal weeki inedU 
eovertge of the nneiti of 14 pellee 
offieeit uiigned there hai repett- 
edly tUuded to the other probei.
Thif hei ereited i public lenie of 
inticlpntion ihit ■ limiUtly luge 
number of eexiupt eepi in ether pro* 
eincti feee amit in coming monthl. 
We htve nude no lectel of the flwt 
that, uafertunatoly, there will be 
more poliee oflicen ancited in the 
near Ihlure. However, there li noth* 
lag in the hopper that appreaehei 
the magnitude of the 30th Precinct. 
And that’i exactly what I told the 
New YerkPteiI Club at iti lait meeN 
iag. We’re doing whatever we can to 
itiongthen our conuption-fighting 
meehaalima and enliit the help of 
the overwhelming number of offie* 
on whon integrity ii beyond ro> 
preach. While we need to deal with 
corruption liiuei, we cannot leic 
fight of ear geala: Fighting crime, 
fear and diaerder.

No Soap, Training
I*m alie waging verbal warfare 
againit an outipokcn fiieal wateh> 
dog group that hai tvgeied “wuh* 
up* time ai though you wen being

paid to do nothing mere than lather 
up fink aide for 20 minutea at the 
end of each tour. We knew that in 
reality thli tlaaa if uied for xell eall, 
training, turning in paperwork and 
exchanging tadloi. Thoie who don’t 
know, however, have urged the ad- 
ffliniitratien to puih for ihoiter tenn 
and convert the time to an additional 
tea appeaxaaeei per officer each 
year.
Totttt were extended to eight houn 
and 33 minutei ac a leiult of the 
1978 eeetraet. Thir DID xeduee the 
number of appeartneet hut NOT the 
number of houn (2,088) you arc re­
quired to werk,ia the eeuMO of a 
year. Sboitor toun would only mean 
leu time on patrol bceauie we itlll 
need to bold tell ealle and provide 
for training. (Tn fact, we’re already 
committed to expanded training u 
part of our new itrategiw to get guaa 
off the itreet, curb youth vielence 
and drive out drug dcalcii.) The bot­
tom line if that ae-eallod *watb-up” 
time if e miinomet end I’ve been 
laying u much, time and again, in 
public ferumt.

8 MM Uedete:
(Ae of 4/18/94)

1,373 uniformed membere 
eempleted the 3 day 
trenaltion course
gueilfylno with 
9mme

2,800 new P.A. preduetee 
ere already carrying 
8 MMi ae their 
eerviee weapon

Cortiflid Chovrons
On April 14th, the elty Department 
ef Penonnel eatahUahed a eenified 
lergeanta' lift of 3,007 namcf. We 
expect to promote 60 police offleen 
to aergeantf on April 29th, and an­
ticipate promoting an additional 75 
in both May end Ainc. We've tl- 
ready promoted 22S aergeantf pro- 
vifienally. The Departmeirt’a Perw 
lonael Bureau hai fielded numcioui 
inquitiei from poliee offieeit want­
ing to know why their lift number 
wai 10 low 07 why, nnlicipating t 
better leere, they did net make the 
lift. The tcorieg teohnique uied by 
the elty Deportment of Feneanel 
eautea a low aeere on any one part ef 
the examination to tignificently af­
fect the overall aeeie.

Dotuctivts, Civilians
Tn addition to aergeantf, we plan to 
piomelo approximately 33 police of- 
fleeta to the rank ef deteetive en 
April 29th, aloag with mote than 30 
civillana in vuieuajob titlea. More­
over, we are promoting a civilian to 
fill I new poiition. Director ef Oe- 
eupalional Safety and Health. Her 
lecpeniibilitiet will ineluda invea- 
tigating the health or lafety-ieltted 
eoiweini of any uniformed or elvll- 
ian memben.

PRIDE, IMENT, RESPECT 
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Pride Postscripts:
Excerpts from the PC's mail
-UNITgP TO QIVE THE BEST"

I wanted to take the time to let you knew hew ftateAil 
I am to the Department for the treatment lendeied to all 
In anendance of the fitnerali of Flie Fightcis James 
Yeung and Christepher Siedenburg. It wet a dilfieult 
time for the city but your Depattmaat rose above and 
provided the ways and means for the members of my 
Departaaeat to attend both services. In every fire house 
andon everyone's lips were the praises of what the 
police went through for us. I have the oppertuaity to go 
into many preeineti in this eity to do police reports for 
axioa and to process arson arrests. I know first hand how 
the members of your Department go out of theirway to 
help those in need. At a former polioe officer and a son 
of a line of duty fireman I have a special pride for the 
men and women of these great Departments I serve. It is 
with my tineere hope that the media who eoined the 
phrase "Battle of the Badges’ take notice that when 
push comes to shove we ate united to give the best we 
oan to the people who live and work in this great eity.
John T. O'Brien, Sr.
Fire Marshal, P.D.V.Y.
(Fire Commissioner Howard Safir and Ballalien Chief 
Joseph Garber wrote letters enpiessiag similiar senti* 
menta)

PROFESSIONAL SERVICE 18 ’THE WORM’
Out eommunity experienced a total blaekont. Tn re. 
apoBK 10 a telephone call to 911. Duty Captain James 
Molloy, of the 102nd Precinct; Captain Thomas Mar* 
tin of ^e Imergeney Servlee. nnits from the 100th 
Precinct. Patrol Borough of Queens Task Torcc, and 
Kmergcncy Service Units, were on the prepettyprempt* 
lyand provided profeasional assistaneo... This type of 
aervice conaidered to be an exception, hai proven to bo 
the rcaponao wo consider "the norm" regarding the 
polioe aervice we have experienced.
Walter Cook
Chairman, Bteeiy Point Cooperative, Ine.
Qneeni

•A MAW OF PRIDE"
I mutt bring to your attention tha aplendid work per* 
formed by Police Officer Kurt JnklltKk of the 77th 
Preeinct.
This community, which at one time was a disgrace to 
kumankind,began to bo cleaned up by Police Officer 
Shamlk Walton. Officer Jakllisch carried on bis duties 
beyond. He got help for the area from Green Thumb to

keep out the car thieves. Bo also fought hard and is still 
fighting to kaep out the rubbers from the area around the 
InteifiithHosplul who prey on the hospital tteir. With 
the help ofothen he is working on keeping the eemeren 
Pnaklin Avonnes end Park Place gang free.
I must inform yon thnt I look up to this offieer beeouse 
he Is a man of pride in my eyes end many others.
Scott Brace 
Btoeklyn

WE DELIVER
During the Febmaty 11. 1994 snow storm, effieers at 
the 104th PreclBCt helped us deliver meals on wheels to 
bomebound elderly in the bliaaard. By delivering meals 
to homobound seniors during the stonn, we guaranteed 
that our most vulnerable population had hot, nuUilious 
food for the wookond... Not only wore the offieors will­
ing to help In this vital community service prqjoct. but 
they did it enlhuiiuUcally.
We would oipodaily like tothaak those who worked 
dlnctly on the project > CapL Waller MeXaight, PO 
Erin Loahy-Tombarre, PO Kevin Weber and PO 
Robert Paehtal.
Pamela L. Fiiber,
Direeter, Ridgewood Buthwiek Senior Citiicas 
Council, lac.
Queens
NORTHERN HOSPITALITY
On February 1, 1994,a fraudulent purchase order using 
New York University letterhead was placed, and 
S1300.00 worth of computer hirdwafo and sofrwara was 
shipped overnight delivery. I diseovered I had been 
swindled. UPS told me the chances of getting help In 
New York were minimal and I should forget it ever 
happened. I could net give up without a fight, so I called 
the New YerkPoUceDepanmeat and was refsned to the 
47tb Precinct.
My initial contact was wlthPAALtadaHodie who took 
the dnw to explain the system, and pUeed me in the 
eepbble hands of Detective Redmond Borko.
1 was bora and lived my aatlra lib In the South. I hnva 
baen to New York City and was absolutely lure that 1 
would never be given the lime of day by NYPD. I was 
lOOK wrong. The eflleicney and level of courtesy that 
was extended to me is something I will remember far my 
entire lib. .
Lisa Blevins
President Scholastic Systems 
Bronx

pjuDi; coMMmasTt sespsct
i MISC.4055(4/94)
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"Breaking the Cycle of Domestic Violence
Voi.2 No. ft 

If

Strategy Number 4
Ob Tueidsy, April 2dtli, Miyor 
Olulital Bad X ttn Bgth«B»d the city* t 
eoamitneBt tn help thottiudf Of 
Crime ViCilmi • moii of them womsa 
and ehildrea - loadiag deipertte 
livet,fetifhl of violence tod ihtttc 
Bt the band! of cuncnt or former 
memben of their own houceheldf. 
"BteakiBg the Cycle of Domeitlc 
Violence," ii the fourth of our new 
police ittategles. We’ve already hit 
the ground running with new plant 
of anack for taking illegal goat out 
of oiteulatioB. curbing youth vio­
lence and ihutting down Illegal nar* 
eotlcf operalioDi at all Icvelt. Kow, 
we've taken a hard look at proce- 
duiei governing our reiponte to do- 
meilie violence. Our now plan of 
action ealli for memben Ofthll de­
partment • police efflcen, invciti- 
galon and eiviliane. to take a mote 
pteaotive role in preventing ctimet 
of domeitlc violence. We will alto 
ineicaic our effeetivenett by keep­
ing better track of repeat ealli in­
volving memben of the lamc haute- 
bold and creating a databaae of all 
Order* of Protootion.

Too High a Toll
Hiftotioally. pelioe oflicort orien 
viewed domettie abute ai a private 
matter better left for tho*e directly 
involved to work out behind eloied 
doori. Fortunately, tbote dayt an 
long gone. Today we know domettie 
violenoe i* a ieiiou* crime - a erime

Which Ibedi upon ittelf, breeding 
repeat offenaea and other enmet in­
cluding rape, murder tad child 
abute. Study after itudy hat ahewn 
the eentequencet of domeatio vio­
lence to bo at dire at they nn far 
teaching, ctpeeially for ehildren. 
Many adult batteiera tay domettie 
violence it awayoflifttheyleitned 
in childhood. Thii it toe high a toll 
in human tuffering. You, the men 
and women of the New York City 
Police Depertment, mutt lemiin 
0OBunitled to eddreaiing KVERY in* 
ttance of domettie violenee, wheth­
er there It leeten to believe a crim­
inal act hat eeeuned or a potential 
victim it in imminent danger.

199S Demeatic Violence 
aUlilUiJ

17t,oeO Radio Rnni at
Domeitlc Diapntes

«.SSS CemplilBtinr 
Iimily Offenaea

12,751 Arraiti for Family 
Offenaea

Must'Arrsst Policy
The gravity of domettie vtolenee It 
refleeted in euirent department pol­
icy which, tinee 1979, bet mandated 
anetti la certain caiea. The Patrol 
Quidc xequiret uniformed ofTieett 
to inveitigate ALL repoxti of ANY 
oflente committed between pietent 
or former memben of the aeme fam- 
ily/houtehold, including tame tex 
panneri. An aireil mutt be made 
when effleen determine there it 
probable eauie that a felony wu 
committed, an Order of Proteotien 
wat violated, a miidemaaner wai 
eommitted and the victim wantt u 
anett or a violation hat eeeuned in 
the offieer' ■ pieienee and the victim 
want! tn anett.
However, eurtent mathodt of keep­
ing itatlitici make It dlffteult to de- 
tennine how well thii polioy it fol­
lowed. For example, the depart- 
ment’t trackiag lyttem ute* 61t and 
on-line boolring ahoeta, eounting 
only the top charge. Therefore, vio­
lation! of Ordert of Protootion and 
other arietta related to domeatio in- 
eideata may be underreported. Nev- 
cittaelett. Jndglag by ateilatlci we 
do have for 1993, it eppoet* the muat- 
ftnect pblielei doictibed in the Pa­
trol Ouide ere not being followed la 
mote than a few eaaea. That it eauae 
for eoncem. Our new itrategy tlght- 
ani ourtracking tyitcm and addreii- 
ea other ayitemie ahoitcominga on 
aeveral fronti.

PBIDE, COMMnMEST, KESPECT
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Tho Right Track
Fint, police ofiicen and itition
liguiB ckikv will picptn Daiwitic 
laeidtnt Repoitf for ALL 
iavolving memben afthe Mina fain« 
ily/bBBfcbBld - 6YC9 if ■ eill li
daamad vnfauadad or !• aot it iirtt 
chinctofiMd III doniutic diipute. 
Vietimi will bo iinicd ■ icccipt to 
provide doeuneatitioa of police le- 
ipo&NiacotiiL

We in ilio leelQ&g 1 computer link 
with Ciiminil ind Family Couiti to
give pndDBti ueeii to Orderi of 
Pxoteetiea. It fometimei tikei lov- 
en to tea diyi for eeuiti to deliver 
Ordeif of Frotoctloa to our IdoatUI' 
eitiea Soetiea. la tome tuct, ten- 
poniy orden bive expired upon re* 
eeipL

Police Officera,D«tactlvao
Oao polieo ofRccr from eieh pie* 
elaotk eemmuaity patrol unit will 
bo doflgaiicd u the Domcitlc Vie* 
leaee Pteveatioa OfXieer. Likswira 
one deteetivB from eub precinct 
■quid will bo mignod u Donwitio 
Vieleaee Xavottigitor. Dutiei of tbe 
preveatioa officer! iaelude miia* 
tiiniug I Domoitio laoidoat Diti* 
bite lad eaeounglag profeeudea 
by helpiag coaipliiaiati to obtain 
Orden of Preteotloa ind/or coua* 
wliag. They will work oletely with 
the iavottigitori, who will, in tun. 
UDoidinitc with ether iquid detee- 
dvet to track down and irroit iadi* 
viduilf wanted in open eaiei of do* 
mettic violcBcc.

Technology
Demeitie diipute* tie fraught with 
danger for leiponding offieen. of­
ten asked to intervene in highly emo* 
tieaal lituatioas with few available 
details. It could be a loud family 
■quibble or e deedly etiaull. You 
don't kaew which until you walk 
through that door. We wUl ntabliih 
a eity*widc Domestic Insidcnt Re­
port Database. Once Eehaaeed 911 
Is in place, radio dltpatchen will be 
able to give offieen ia the field mere 
and better information when you 
need it most.

Expanded Training
We will revise and expand training
on domestic violence for uniformed 
offioen, as well as eivillanf. Mere- 
over, the DcpaTtmeat'sDoatoitie Vi­
olence Proeedurei. PO 110*38, will 
be revised to eliminate ambiguous 
language and clarify deflaitlens. 
You will have elear out Initruciionf 
of what's expected of you when you 
handle demestie violeaee situatioat.

Partnorahip
Ai with many other complex leeial 
problems, the police eannet stem the 
tide of domestie violeaeo alone. 
Preiecutori, Judges, leglilaton, eo- 
oial servioo ageaeiei and the gener­
al public must all he mobilized. With 
their aiitlftaace, W1 CAN and WX 
WILL help victims of demestie vie* 
lenee to bring their tbuien to Jus­
tice and break free of the fbar eilp- 
pliug their lives.

TMEST,SESFECT
2 MISC.40d3(4/94)
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Bruce Reed -
Deputy Assistant to the President " ^

for Domestic Policy 
The White House 
Executive Office of the Presdient 
Washington, D.C. 20500

Deal" Mr. Reed

Thank you for taking the time to meet with me, District Attorney Ralph Martin 
and Joan Brody last week over lunch at the White House Mess. I found our discussion 
on current and upcoming federal criminal justice initiatives informative and exciting. I 
never realized how many new and progressive federal projects are underway.

I arrived back in Boston with new ideas and insights for my plan to obtain 
additional Justice Department discretionary and National Service funding. We plan to 
submit a more structured or formal proposal related to our desire for federal support of 
our comprehensive community government approach, or what the Justice Department 
seems to be calling the Showcase City Initiative. Whatever the final terminology, my 
staff and I would welcome the opportunity to work with you and your staff to ensure 
our approach is replicable and will prove useful to other cities across the nation.

In the meantime, I hope that you and Jose Cerda will fmd time in your busy 
schedule to visit Boston. Just let me know your travel plans and I will arrange a 
Department tour and ride-along. As we discussed, I want to show you firsthand why 
Boston provides an exemplary site to test cutting-edge police programming. I even told 
Jose that we would gladly take you up on your offer to send him for a visit on 
December 25 th!

Thank you again for your assistance and support. Please do not hesitate to call 
me if I can ever be of assistance. I look forward to future meetings.

Sincerely,

y

William J.<^tton 
Police Commissioner
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TITLE I WILL GIVE NEW TOOLS TO POLICE DEPARTMENTS, WITHIN 

THE PHILOSOPHY AND STRATEGY OF COMMUNITY POLICING. WE NEED 

THE HELP AND WE NEED IT TODAY, AND THE "WE" I REFER TO IS NOT 

JUST THE POLICE. JEE ARE THE GROWING NETWORK OF COMMUNITY 

RESIDENTS AND OTHER SERVICE PROVIDERS WHO ARE BUILDING 

PARTNERSHIPS TO REDUCE CRIME, VICTIMIZATION AND FEAR,

IN BOSTON, WE HAVE COME TOGETHER TO DEFEAT GANGS, GUNS, 

DRUGS, YOUTH VIOLENCE, AND THE FEAR THEY GENERATE, 

THROUGH A COORDINATED AND COMPREHENSIVE PHILOSOPHY 

PREDICATED ON PARTNERSHIP, PROBLEM-SOLVING AND PREVENTION. WE 

HAVE TARGETED FEAR, BECAUSE FEAR KILLS COMMUNITIES JUST AS 

SURELY AS VIOLENCE KILLS PEOPLE. FEAR FIRST DRIVES PEOPLE BACK 

INTO THEIR HOMES, BUT ULTIMATELY DRIVES THEM OUT OF THEIR 

NEIGHBORHOODS. PROPERTY VALUES PLUMMET AND DETERIORATION 

SPIRALS DOWNWARD.

FEAR IS THE ABSENCE OF HOPE. THE JOB OF POLICE MANAGERS 

AND ALL LEADERS IN PUBLIC LIFE IS TO PLANT AND NURTURE HOPE, 

THROUGH CONCRETE ACTION, IN PARTNERSHIP WITH ONE ANOTHER 

AND WITH COMMUNITY RESIDENTS.

AS ONE EXAMINES THE LIST OF GOALS IN TITLE I, ONE FINDS THAT 

IT READS LIKE A LIST OF THE ELEMENTS OF OUR STRATEGY IN BOSTON. 

WE ARE SEEKING TO REBUILD THE STRENGTH OF OUR CORPS OF SWORN 

OFFICERS TO DO JUST WHAT THE LANGUAGE OF THE BILL ADVOCATES: 

TO EXPAND AND IMPROVE COOPERATIVE EFFORTS BETWEEN LAW 

ENFORCEMENT AGENCIES AND MEMBERS OF THE COMMUNITY TO
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CHAIRMAN SHUMER, AND MEMBERS OF THE SUBCOMMITTEE, I 

THANK YOU, ON BEHALF OF THE ENTIRE BOSTON POLICE DEPARTMENT, 

FOR THE PRIVILEGE OF ADDRESSING THE MATTER YOU ARE 

CONSIDERING TODAY. THE 1993 CRIME BILL IS A MATTER OF 

TREMENDOUS IMPORTANCE, AND GREAT POTENTIAL IMPACT, FOR 

POLICE OFFICERS AND CITIZENS, IN CITIES LARGE AND SMALL, ACROSS 

THE UNITED STATES,

IN AUGUST, I WAS FORTUNATE ENOUGH TO BE INVITED WITH 

CONGRESSMAN BROOKS AND OTHER MEMBERS OF THE CONGRESS, TO 

THE WHITE HOUSE CEREMONY AT WHICH PRESIDENT CLINTON 

INTRODUCED THE OUTLINES OF THIS BILL. AT THAT TIME I ASKED THE 

MEMBERS OF THE CONGRESS TO "GET THIS BILL DONE," AND I PLEDGED 

ALL OF MY SUPPORT FOR THAT EFFORT. I APPEAR HERE TODAY TO 

HELP FULFILL THAT PLEDGE. LET’S CONTINUE TO WORK TOGETHER TO 

REALLY GET IT DONE.

POLICE EXECUTIVES ACROSS THE COUNTRY ARE EAGER TO WORK 

WITH YOU. I BELIEVE THAT THE PROPOSALS IN THIS BILL WOULD BEGIN 

TO CREATE A FIRM FOUNDATION FOR THE EFFORTS TO RECLAIM CRIME- 

IMPACTED NEIGHBORHOODS IN EVERY CITY.

TITLE I, THE PROVISION OF THE BILL THAT ESTABLISHES 

SIGNIFICANT NEW GRANT FUNDING FOR COMMUNITY POUCING, IS THE 

MOST ATTRACTIVE SECTION OF THIS BILL, FROM THE PERSPECTIVE OF 

PREVENTING PEAR AND VIOLENCE IN A MAJOR CITY.



POLICE COMMISSIONER TEL : 617-343-5003 Oct 27 93 12:48 No .002 P.05

Commissioner Bratton
4

ADDEESS CRIME A14D DISORDER PROBLEMS AND OTHERWISE TO 

ENHANCE PUBLIC SAFETY.

WE NEED THE $3.4 BILLION IN NEW MONEY TO HIRE POLICE 

OFFICERS TO CARRY OUT PROBLEM-SOLVING POLICING. WE HAVE LOST 

OVER 180 OFFICERS TO ATTRITION IN THE PAST FEW YEARS. THIS 

MONTH, DUE TO A GROWING DEFICIT IN OVERTIME ACCOUNTS. WE 

WERE FORCED TO TAKE OUR 105 BEAT OFFICERS OUT OF THEIR BEATS IN 

ORDER TO STAFF RAPID RESPONSE UNITS. AT A TIME WHEN WE ARE 

WORKING ESPECIALLY HARD TO ENHANCE A RELATIONSHIP OF MUTUAL 

TRUST WITH THE PEOPLE OF THE NEIGHBORHOODS, THIS IS A TERRIBLE 

BLOW.

WE FIND THIS INCREDIBLY FRUSTRATING, BECAUSE WB ARE READY 

AND EAGER TO GO. WE HAVE ADOPTED PROBLEM-SOLVING AS THE 

CENTRAL TECHNIQUE OF OUR NEW STRATEGY OF NEIGHBORHOOD 

POLICING. OUR LOCALIZED VERSION OF COMMUNITY POLICING. 

PARTNERSHIP, PROBLEM-SOLVING, AND PREVENTION ARE THE 

OPERATING PRINCIPLES OF OUR PHILOSOPHY AND STRATEGY. WE SEEK 

TO WORK IN A HOLISTIC WAY WITH EVERY ELEMENT IN THE 

COMMUNITY, TO REDUCE CRIME AND VICTIMIZATION, RESTORE PUBUC 

ORDER, AND ELIMINATE FEAR. WE INTEND TO WIN. OUR NEW MISSION 

STATEMENT, ADOPTED IN AUGUST OF THIS YEAR, SOUNDS VERY MUCH 

LIKE THE GOALS STATEMENT OF TITLE I. THE MISSION STATEMENT 

DECLARES:

GUIDED BY OUR PRIDE AND COMMITMENT AND WORKING IN 

PARTNERSHIP WITH THE PEOPLE WE SERVE, WE WILL SYSTEMATICALLY 

IDENTIFY AND WORK TOWARD THE SOLUTION OF EVERY PROBLEM
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THAT IS CONTRIBUTING TO CRIME AND DISORDER UNTIL WE HAVE

SECURED EVERY HOUSE, STREET, AND NEIGHBORHOOD FROM CRIME

AND FEAR AND PREVENTED BOTH FROM ARISING AGAIN.

WE WILL WIN BECAUSE WE MUST WIN. BUT WE WILL NOT DO IT 

ALONE. WE NEED PARTNERS AND WE NEED RESOURCES.

PROBLEM-SOLVING TAKES TIME AND A COMMITTED WORKFORCE. 

IN ORDER TO MAKE THE TRANSITION AND FULLY IMPLEMENT 

NEIGHBORHOOD POLICING IN BOSTON, WE NEED TO BUILD OUR 

DEPARTMENT'S SWORN STRENGTH FROM THE CURRENT 1,899 TO 

APPROXIMATELY 2,300. WE WILL PUT THEM TO WORK AS YOUTH 

OFFICERS, ON PROBLEM-SOLVING BEATS, AS ELDERLY SERVICE 

OFFICERS AND IN VARIETY OF NEW DEPLOYMENTS WITHIN THE 

STRATEGY OF NEIGHBORHOOD POLICING.

THE COMMUNITY POLICING GRANT OBVIOUSLY WOULD NOT 

ENABLE US TO COVER THE ENTIRE STAFFING SHORTAGE, BUT IT WOULD 

BE A BIG ASSIST.

I WOULD ALSO ARGUE STRENUOUSLY FOR AN INTERIM PROGRAM 

THAT OFFERS OVERTIME MONEY TO CITIES, TO MAKE UP FOR 

SHORTAGES. THE $3.4 BILUON GRANTS PROGRAM WILL BE PHASED-IN. 

THE INTERIM OVERTIME APPROACH WOULD HELP AS A KIND OF BRIDGE 

INVESTMENT, TO MAINTAIN THE MOMENTUM TOWARD PROBLEM­

SOLVING POLICING.

THE CORROSIVE FEAR I DESCRIBED ABOVE IS GENERATED IN LARGE 

PART, BUT NOT EXCLUSIVELY, BY APPALLING INCREASES IN THE 

NATURE AND NUMBER OF VIOLENT INCIDENTS. IN 1992 IN THIS 

COUNTRY, ONE VIOLENT CRIME WAS COMMITTED EVERY 22 SECONDS.
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WHILE OVERALL SERIOUS CRIME WAS DOWN NEARLY THREE PERCENT 

NATIONWIDE, IN 1992 AS COMPARED WITH 1991, VIOLENT CRIME WAS 

UP. OVER ONE PERCENT.

AND THOSE WERE ONLY THE INCIDENTS WE KNOW ABOUT, THAT 

WERE REPORTED TO THE POLICE. THE 1991 VICTIMIZATION SURVEY BY 

THE BUREAU OF JUSTICE STATISTICS INDICATED THAT FEWER THAN 2 IN 

EVERY 5 (38 PERCENT) OF ALL VICTIMIZATIONS ARE REPORTED TO THE 

POLICE IN THIS COUNTRY. A SOMEWHAT LESSER PROPORTION OF 

VIOLENT CRIMES WAS REPORTED. THE SURVEY FOUND THAT ONLY 35 

PERCENT OF VIOLENT CRIME VICTIMS REPORTED THEIR 

VICTIMIZATIONS TO THE POLICE.

THE SITUATION IN BOSTON MIRRORED THE NATIONAL PICTURE. IN 

1992, WE SAW A 20-YEAR LOW IN THE OVERALL NUMBER OF PART ONE 

CRIMES. THIS WAS GOOD NEWS TO A CERTAIN EXTENT, OF COURSE.

WE WERE ESPECIALLY GLAD TO SEE ROBBERY, A STRANGER CRIME 

THAT IS A BELLWETHER OF GENERAL STREET SAFETY, DOWN 24 

PERCENT IN 1992 AS COMPARED WITH THE 20-YEAR AVERAGE.

IN THE KEY CATEGORY OF AGGRAVATED ASSAULT, HOWEVER, WE 

SAW THE OPPOSITE TREND. THE 6.297 AGGRAVATED ASSAULTS 

REPORTED IN BOSTON IN 1992 WAS UP 26 PERCENT FROM THE 20-YEAR 

AVERAGE OF 4,633. THE 1992 TOTAL WAS 65 PERCENT GREATER THAN 

THE 1973 TOTAL OF 2,190.

WE ARE ESPECIALLY CONCERNED ABOUT THE RADICAL SHIFT 

THAT HAS OCCURRED OVER THE PAST FIVE TO TEN YEARS IN THE 

DEMOGRAPHICS OF VIOLENT CRIME. THE INCREASINGLY YOUTHFUL 

AGES OF BOTH VICTIMS AND OFFENDERS HAS BEEN DOCUMENTED
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NATIONALLY BY THE NATIONAL CRIME ANALYSIS PROGRAM AT 

NORTHEASTERN UNIVERSITY. THEY FOUND THAT WE ARE IN THE 

MIDST OF A TREND IN THIS COUNTRY IN WHICH THE PEOPLE DOING 

THE KILLING AND THE PEOPLE DOING THE DYING ARE INCREASINGLY 

YOUNGER. FURTHER, HOWEVER, THEY ARE CONCERNED ABOUT HOW 

THIS TREND WILL EXPAND AS THESE TEENAGERS COME TO MAKE UP A 

GREATER PROPORTION OF THE COUNTRY’S POPULATION IN THE COMING 

FEW YEARS.

WE HAVE EXPERIENCED THE TREND IN BOSTON. THROUGH MID- 

SEPTEMBER OF THIS YEAR, WE SAW 15 YOUNGSTERS AGED 17 AND 

UNDER BECOME THE VICTIMS OF HOMICIDE. THAT WAS 21 PERCENT OF 

OUR HOMICIDE VICTIMS FOR THAT TIME PERIOD.

OVERALL, HOMICIDE IN BOSTON IS UP A FULL 52 PERCENT IN 

1993 AS COMPARED WITH 1992, FROM 46 TO 70 THROUGH MID- 

SEPTEMBER.

FOR THE FIRST QUARTER OF 1993, NEARLY ONE IN EVERY FOUR 

PERSONS (187 OF 765) ARRESTED FOR AGGRAVATED ASSAULT IN BOSTON 

WAS UNDER THE AGE OF 17

CLEARLY, THESE NUMBER ARGUE FOR TWO CONCLUSIONS THAT 

ARE BASIC TO THE CRIME BILL:

ONE, AS POLICE DEPARTMENTS, AND, MORE IMPORTAmLY, AS 

COMMUNITIES, WE NEED A NEW WAY OF DOING BUSINESS.
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TWO, WE NEED MORE RESOURCES, INVESTED IN THE FRONT END 

OF THE SYSTEM, TO PROPERLY CARRY OUT THE NEW MISSION.

IN A FEBRUARY, 1993 REPORT, TRE AMERICAN BAR ASSOCIATION 

FOUND THAT BETWEEN 1986 AND 1991, NATIONAL EXPENDITURES ON 

POLICING INCREASED AT ONLY HALF THE RATE OF CORRECTIONS 

EXPENDITURES. DURING THIS PERIOD, THE STUDY CONCLUDED, 

EXPENDITURES ON POLICE

CONSnTUTE(D) A DECREA.^ING PROPORTION OF CRIMINAL JUSTICE 

EXPENDITURES. (ABA emphasis)

AS THE FRIGHTENING INCREASE IN VIOLENCE DEMANDED NEW 

APPROACHES IN POLICING, NATIONAL INVESTMENTS IN POLICING - IN 

FRONT-END, PROBLEM-SOLVING STRATEGIES - DECLINED. THIS IS THE 

ESSENTIALLY TOPSY-TURVY SET OF PRIORITIES THAT THE 

GOVERNMENT HAS OPERATED UNDER IN THE RECENT PAST, AND THAT 

THE CRIME BILL MUST ADDRESS.

WITH THESE FACTS AS THE BOOKENDS FOR MY ARGUMENT, I RE­

EMPHASIZE THE IMPORTANCE OF RESOURCES INVESTED IN THE FRONT- 

END, FOR PROBLEM-SOLVING AND PREVENTION.

INVESTMENTS IN THE FRONT-END ARE ALSO THE MAIN CONCERN 

OF MY COLLEAGUES IN THE POUCING FIELD. IN ADDITION TO SERVING 

AS COMMISSIONER OF THE BOSTON POLICE DEPARTMENT, 1 ALSO SERVE 

AS PRESIDENT OF THE POLICE EXECUTIVE RESEARCH FORUM. AS THEY 

HAVE FOR 16 YEARS, MY COLLEAGUES IN PERF ARE EAGER TO WORK
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WITH THE CONGRESS TO OFFER PROGRESSIVE LEADERSHIP FOR 

POLICING IN AMERICA. EVERY MEMBER OF PERF DOES NOT BACK 

EVERY PROVISION OF THIS BILL. BUT THE BILL WILL GET US TURNED IN 

THE RIGHT DIRECTION, NOT ONLY IN THE AREA OF HIRING MORE 

OFFICERS BUT IN PROVIDING OTHER IMPORTANT TOOLS AS WELL.

ANOTHER MAJOR TOOL PRESENTED BY H.R. 3131 IS THE BRADY 

BILL. WE HAVE TO SLOW DOWN THE CIRCULATION OF DEADLY 

HANDGUNS IN THE STREETS OF AMERICA, AND THE BRADY BILL IS A 

COMMON SENSE, UNIVERSALLY DO-ABLE WAY OF KEEPING HANDGUNS 

OUT OF THE HANDS OF THE CRIMINALLY DANGEROUS.

ACCORDING TO A 1993 DEPARTMENT OF JUSTICE SURVEY OF STATE 

PRISON INMATES, 27 PERCENT OF THESE CONVICTS SAID THEY BOUGHT 

THEIR HANDGUNS AT RETAIL STORES. AND ANOTHER 28 PERCENT 

ADMITTED TO BUYING THEM ILLEGALLY. AND OUR EXPERIENCE IS 

THAT THE ILLICIT HANDGUN MARKET IN THIS COUNTRY IS SUPPLIED 

FROM STATES WITH LAX HANDGUN LAWS.

THE NOTION IS FLATLY LUDICROUS THAT ANY REASONABLE 

POLICE EXECUTIVE WOULD NOT USE THE FIVE DAYS TO CONDUCT 

BACKGROUND CHECKS ON PURCHASERS. THE COUNTRY’S POLICE 

CHIEFS ARE BEHIND THIS BILL AND WE WILL COI^UCT THE CHECKS. 

BACKGROUND CHECKS ARE IN OUR BEST INTEREST AS POLICE 

MANAGERS ~ TO PROTECT POUCE OFFICERS AND CITIZENS ALIKE.

IN CLOSING, LET ME RETURN TO THE CONNECTION AMONG GUNS, 

GANGS, DRUGS, AND THE FEAR THEY GENERATE.

IN 1933, AS THE GREAT DEPRESSION THREATENED THE FABRIC OF 

AMERICAN SOCIETY, PRESIDENT FRANKLIN DELANO ROOSEVELT SAID
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IN HIS FIRST INAUGURAL, SPEAKING TO THAT GREAT NATIONAL 

EMERGENCY, THAT

“THE ONLY THING WE HAVE TO FEAR IS FEAR ITSELF. “

TODAY WE FACE A DIFFERENT NATIONAL EMERGENCY. BUT WE 

HAVE NOT JUST FEAR TO ADDRESS, BUT THE REALITY OF VIOLENCE 

ITSELF. WE MUST REDUCE AND PREVENT VIOLENT CRIME AND 

VICTIMIZATION IN ORDER TO REDUCE FEAR. WE MUST START WITH 

CHANGING HOW WE DO OUR BUSINESS, AND WE NEED YOUR HELP, IN 

GIVING US THE PROPER NUMBER OF TRAINED PROFESSIONALS TO 

CARRY rr OUT.

ULTIMATELY, IF WE ARE TO BE SUCCESSFUL, AND I SUBMIT WE 

AfC/Sr SUCCEED, WE SHOULD DRAW WISDOM FROM ANOTHER INSIGHT 

FROM PRESIDENT ROOSEVELT. AS WORLD WAR H DREW TO ITS CLOSE 

IN APRIL, 1945, MR. ROOSEVELT SAID,

'MOKE THAN AN END TO WAR, WE WANT AN END TO THE BEGINNINGS

OF ALL WARS.'

WE WANT TO DEVELOP HOUSTIC SOLUTIONS THAT DRAW IN EVERY 

SEGMENT OF THE COMMUNITY, TO PREVENT VIOLENCE IN THE LONG­

TERM. BOSTON HAS THE CAPACITY TO DEVELOP A NATIONAL MODEL 

FOR URBAN SUCCESS. WE HAVE A TRACK RECORD AS A CITY OF
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COMING TOGETHER TO TACKLE TOUGH PROBLEMS. THE SITUATION IS 

MANAGEABLE AND WINNABLE.

IN THAT CEREMONY IN THE ROSE GARDEN IN AUGUST, I VOWED 

THAT IN BOSTON WE WILL FIGHT FOR EVERY HOUSE, FOR EVERY 

STREET, FOR EVERY NEIGHBORHOOD. BUT WE NEED PEOPLE TO WAGE 

THIS FIGHT.

WE NEED TO GET THE JOB DONE NOW.

TO THE MEMBERS OF THE CONGRESS I RESPECTFULLY SAY THAT 

THE BALL IS IN YOUR COURT, AND THE AMERICAN PEOPLE EXPECT YOU 

TO ACT AND TO ACT QUICKLY. PLEASE DO NOT LET THEM DOWN.

THANK YOU.
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Mr. Chairmen. Members of the Committee. Thank you for the 
opportunity to testify this morning. I know that the members 
of both committees have grown accustomed to hearing about 
the limitations imposed by any budget... About what CAN'T be 
done. I'm here to tell you what CAN be done. When i took the 
oath as Police Commissioner, I paraphrased John Paul Jones 
and asked the teyor to give me a fast ship to sail in harm's 
way. Well, I hive that ship. It's the New York City Police 
Department, with a crew of over 31,000 uniformed members and 
7,000 civilians. That's a lot of people. And we can do a lot 
with them.
Here are our g^als:

REDUCE CRIME: 
gun-related cr 
developed stra

We have seen Increases in youth violence, in 
me, in car break-ins and auto theft. We have 
:egles to attack these and other issues

a measurable reduction in allhead-on. Our goal is to make 
of these probl em areas.

REDUCE DISORDER: Aggressive panhandling; unchecked, 
street-level drug activity, prostitution: They all feed the 
perception and the reality of disorder. We want to change 
that by attack:Lng the conditions that drive disorder.

REDUCE FEAR; By reducing crime, reducing disorder, and
maximizing our 
visibility, we
the law-abiding public.

uniformed police presence, with high police 
will reduce fear and give the City back to

EQUAL TREATMENT 
areas, we want
----  at all timi
There is no pl^ 
fall to meet

While we plan to be assertive in all these 
all New Yorkers to know that the police will
s ---- treat everyone equally under the law.
ce in the Department for police officers who 
is standard.

What the are resources we will use to meet these goals? As 
said, we have t:he numbers. People are our most important 
resource. But ire have other resources. We are looking to 
technology and training to make our people more effective. 
And we are impiovlng stations houses and other facilities 
throughout the city to acconunodate the growth of the 
uniformed forc«i, and to Improve the delivery ot police 
services.
Let's look at cur headcount. Last week, we put twenty-two 
hiindred new police officers into the field. They were
graduated from
for another 2,(00 recruits to start their six months of

the Police Academy last Tuesday, making rexsm
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trainlng. Combined, they bring the uniformed strength of the 
New York City {Police Department to 31,351 - the highest
level in two d 
Housing and Tr 
history. As yob

acades. When you add the new hires of the 
ansit police, it is the highest level in 

can see from the chart, we have added a
total of nearly 6,000 police officers (5,886 to be exact) 
from our base 
by Mayor Giull 
Streets."

of 25,465. Thus, the Financial Plan submitted 
ani fulfills a process begun with "Safe

Our overall uniformed headcount ---- the lower line on the
next chart ---- translates into an on-patrol strength, or
police officer! and detective specialists ONLY - of 8,050.
Our enforcement strength ---- the upper line ---- that's
uniformed police officers, PLUS sergeants, other 
supervisors, all detectives, and others - grows to 11,250.

We've increased the number of marked sector cars by 19 
percent, and ws've reduced the utilisation rate for sector 
cars to 74 per cent from 93 percent; that is, the amount of 
time spent by officers dispatched to assignments. Our goal 
for FY 1996 - - contingent on the acquisition of additional 
police cars - - is a 60 percent utilization rate. That means 
officers in se :tor cars will have that much more time to 
devote to proactive policing. Nearly everything the Police 
Department is doing is aimed at increasing the numbers of 
police officer;! in neighborhoods, and increasing the amount 
of time they w .11 have to devote to neighborhood crime and 
fear reduction,

Technology Is 
system that is

lelping, in this regard. The Enhanced 911 
being built automatically displays the 

telephone number and address of incoming calls on the 911 
operator's screen. The computer-aided dispatch system 
displays the history of incidents by location, or telephone 
number. And tills information can be passed on to responding 
officers.

As you know, the Police Department would prefer to have the 
City Council l;.ft the sunset provision on the Enhanced-911 
telephone surcliarge which is due to expire in March 1995. As 
it stands, we will realize these high technology 
improvements centrally - at our dispatching centers.
By lifting the surcharge, you would help us put these
improvements, .Iterally, into the hands of individual police 
officers. Llf :lng the sunset provision would permit the 
Police Departm<int to equip department vehicles with mobile 
digital terroiniils and Individual officers with cellular 
telephones. It would also allow us to obtain additional 
hand-held radios, and eliminate the wasteful, time-consuming
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process of ex 
tours. Most Ink 
telecommunlcat 
Enhanced 911 
poses a threat

-3-

:< hanging radios at the end and beginning of 
iportantly, the Introduction of Improved 
Ions and digital terminals through the

^ystem will reduce crowded radio traffic, which 
to public and police officer safety.

Collectively, 
Department Int 
altogether. We 
fronts, and u 
booking proced

These include

AN ON-LINE CO^ 
complaint form 
investigations

COMPUTERIZED 
notifying poll 
government ag

these Improvements would bring the Police 
o the 20th Century, before we leave it 
are moving forward on other technological 

ifllng computers to Improve our arrest and 
ures, as well as control of overtime.
the Introduction of:

PLAINT SYSTEM, which captures information on 
s, and allows for easier follow-up

LOCAL AREAS NETWORKS at each precinct and other locations

>PEARANCE CONTROL to automate the system of 
ce officers to appear in court or at other 
cles.

INTERNAL 
tracking and 
serious mlsconld

AFFAIRS INVESTIGATIVE SYSTEM, which automates case 
lips uncover patterns of corruption and other 
luct.

AUTOMATED WARR 
information we 
to the compute|r 
Administration
AUTOMATED MANAQ: 
automates the 
property acqul

EMENT OF PROPERTY SYSTEM (AMPS), which 
entire system of accounting and disposition of 
red by the New York City Police Department.

I firmly belle/ 
as Its training 
quality of tra 
including: The 
experts to regi 
recruits as we 
also going for 
certain that s 
should have be 
supervisory fu^ 
in increase IN 
possible, acce 
caliber revolv^

INT SYSTEM, which Captures and stores 
need In executing warrants. It also links us 
Ized records of the state Office of Court

e that the Police Department Is only as good 
And to insure that we maintain the highest 

nlng, we are taking several actions, 
establishment of an ADVISORY BOARD of outside 
ilarly review and critique training, for 
1 as veteran officers and supervisors. We are 

fard with the SERGEANTS^ ACADEMY, to make i^rgeants receive the dedicated training they 
ore assuming the first, and most critical, 
ictlon of their police careers. We also plan 
SERVICE and SPECIALIZED TRAINING, and. If 
erate training for officers changing from .38 
irs to 9 millimeter pistols.
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As the Police 
moving forward 
precincts. We

- Seven new bor
- New 33rd Pre

- New Special
- New Police l4

-4-

lepartment grows in uniformed strength, we are 
with badly needed renovations to 69 of our 75 
re also creating:

ough facilities, 

cjlnct in Washington Heights.

Cperatlons Facility at Floyd Bennett Field, 

boratory in Queens.
- New Applicant
- New E-911 An

Processing Center at the same Queens site, 

^wering Center in Downtown Brooklyn.

All of our reso 
physical faclll 
service of atta
Here we see the 
crime. Regardle 
crime as the n 
crime is slgnlf 
decade ago.

shot and killed

urces — be they human, technological, or
ties---- they are all being put into the
eking crime, disorder and the fear of crime.
problems fueling crime and the fear of 

ss of recent declines, the public still sees 
4nber one problem. They know that violent 
icantly worse, up 17 percent than just a

Over 77,000 reports of shots fired last year: 1,500 people
Over 5,500 wounded. A quarter of all

homicides are drug-related, and 75 percent of all violent
offenders test
Youth crime: 20 
compared to 197 
domestic violen
Besides the obv 
a factor in bus 
of the middle c 
values, and the

We are developl 
problems. They 
provide a seaml 
problems of:
1. ILLEGAL firearm 
possesses them 
traffickers, an 
well as their a 
resources to do 
authorities on

positive for drugs.
0 percent Increase in homicides by youth 
0. The list goes on, and on. Increases in 
ce, and in fear bred by disorder.
ious toll on the Immediate victims, crime is 
inessVrelocations out of the City, the flight 
lass, the decline in tourism and real estate 
Increase in auto insurance rates.

ng a number of strategies to attack these 
are coordinated strategies, designed to 
ess web of police initiatives to attack the

S; We are going after guns, and anyone who 
Illegally. We are going after gun 
d anyone who commits a crime with a gun, as 
ccomplices. We are reorganizing Department 
it, and we are working closely with federal 

this, ATF, in particular. We are looking to
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acquire new te 
cases.
2. YOUTH/SCHOO 
safer, and our

Board of Educa 
another part, 
making the sch

-5-

chnology to assist in identifications in gun

I VIOLENCE: We want to make our children 
schools and their surroundings, safer places.

Going after trjants is part of it. Cooperation between the
lion and the Police Department cooperation is 
::reating safety zones around schools, and 
Dol a priority of any police officer's beat

are all part of the strategy.

3. DRUG-RELATE 
of drugs that 
street dealers

3 CRIME: We want to attack the street-selling 
las gone on with such impunity. We want the 
to know that they have a good chance of 

getting arrestbd when they sell Illegal drugs. The best way 
to get that me|ssage out is by making more arrests. We're 

le district attorneys, probation and 
?iclals and anyone else who needs to get ready 
of increased arrests for drug offenses.

working with t 
corrections of 
for the Impact

4. QUALITY OF 
that addresses 
in the city.
5. AUTO-RELATEt5 
curtail the ep

LIFE: We will also put forward strategies 
conditions that undermine the quality of life

VI):6. DOMESTIC 
assertively th 
victimization.

CRIMES: We will make a concerted effort to 
demlc of car break-in and thefts.
ILENCE: We will also be addressing more 

issues of domestic violence and

7. CIVIL ENFORCEMENT INITIATIVES: Supporting all of these
strategies will be the Increased use of civil initiatives:
padlocking, bu 
to clean up a
8. COMMUNITY P 
effective as p 
And that means 
reorganization

Idlng and auto seizures., whatever it takes 
:rlme-infested location.
OLICING: I want to make Community Policing as
osslble in fighting crime and reducing fear, 
better training, and departmental 
to support community policing.

We don't want :o give community police officers too many 
non-enforcement duties or expectations that get in the way

Paper work is one of them. Community beats 
that are far tbo large, is another, community police 
officers have !>een told to organize communities, but they 
haven't been given the training or the skills to do it. 
They've been told to solve problems, but they often haven't 
gotten the necossary support from other departmental units 
or city agencios to help them succeed.
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y policing to succeed. And it succeeds where 
directed, properly supervised, and properly 
works where police officers work with 

her agencies to solve crime problems and 
ons that cause disorder and fear. It works 
of a manageable size and foot-post 

Integrated with sector coverage. It works 
have the supervision, training and interest 
eats assertively, handling conditions 
ee them.
t tasks for our new Chief of Patrol, Chief 
is to work with Borough and Precinct 
ake certain community policing works well, 
ut out the unnecessary paperwork, make sure 
tails are distributed fairly, and make 
as one Department regardless of assignment, 

rests where necessary, give out summonses 
te, and act against conditions of crime and 
and wherever they are.
ting community policing in PARTNERSHIP with 
We are working with the community at 

to stop recurring crime and disorder 
e-emerglng. Through a combination of problem 
h-visibllity patrols, we are working at crime 
se are the three Ps of community policing:

I want communlt 
it is properly 
carried out. It 
citizens and ot 
improve conditl 
where beats are 
activities are 
where officers 
to walk their h 
wherever they s
One of the firs 
Louis Anemone,
Commanders to m 
I want him to c 
time off and de 
certain we work 
We will make ar 
where appropria 
fear, whatever
We are Implemen 
the community.
PROBLEM-SOLVING 
problems from r 
solving and hlg 
PREVENTION. Tho
PARTNERSHIP, PROBLEM-SOLVING, PREVENTION.

We are using our new-found strength to attack the problems
of gun prolifer 
and disorder wl 
youth violence

ation, youth violence, drugs and other crime 
th new strategies and renewed vigor. Guns, 

and drugs...Each has swept over our urban
centers so completely that some people seemed to be resigned 
to the fact of their apparent inevitability. I do not share 
that view. Neither does Mayor Giuliani. Nor do the men and 
women of the New York City Police Department. They are 

id to, nor intimidated by, the crime and 
.8 central to their professional lives, and 

all too familiar in the life of our city. They are eager to 
do something about it.

neither resigns 
violence that 1

While the appro 
three have a co 
assertive In en 
merchant who se 
trafficker who 
the street corn

ach to each area may be distinctive, the 
mmon theme: The Police Department will be 
forcing the law at all levels, from the 
lls beer to underage truants, to the 
sells guns to killers. We want to break up 
er drug bazaars, lock up the dealers, arrest

anyone and everyone with an illegal gun, and try to reduce
the chaos, fear 
so many of our

and violence that has permeated the lives of 
citizens.
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We are shoulder 
sense of PRIDE, 
have all taken 
Arlene Deckles

your Committee! 
goals. Now, I'' 
have.

-7-

ing these responsibilities with a renewed 
COMMITMENT, and RESPECT for the people we 

an oath to serve. The message of Detective
Arlena BecKj.es to the public is the 
Depsrtment's message: Ba'rfi ^working to redice crime, disorder, and fear, iS ev2?y neightorhood of the City...And I want to work with 
in every ^^^ire Council to achieve those

]1 be happy to take any questions you may


