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Thank you for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy, excitement and 
opportunity^ to our public school system ~ I salute your work and thank you for your 
entrepreneurial leadership. 

Charter schools-afTplayittl^an important part in renewing our e?4st+i^schools, helping if i A P ^ ' O L 

to lift«#s^ndards, and^chievi«g-the4«Ti#=»?educational excellence that all ©t^tiTchildren 
A 

need as we move into the 21st century. 
^ui e^^i^>I 1'^" ^* ^'^^^ 

You and your schools roprcoant iie^' hopes and^pportunities for students to achieve high 
standards, for teachers to find new ways of working together, and for communities to play direct 
role^ in shaping how their schools run. ^ 

When I was.first elated President, there was only one charter school in the country. As 
of this fall, there arc novv'1,000 charter schools, in 29 states, serving more than 200,000 children. 
We are well on our way to meeting my goal of 6feati«|'3,000 such schools by the beginning of 
the next century. ^ \ ^ t \ ^ - — — ^ i > 

W V * * ^ ^ V , ^ t > ^ ^ ^ ( ^ ^ ^ ^ ^ - ^ j^jVjni^ 
Today, I'm also happ/to report that my%udget |6ro^il=tbri::fTartef-sdioals ii\Qreas^($) J'^J^ ^ 

federal fUTrgmg for y-eHiT ĉhfcfe from $100 million in FY99 to $130 million in FY 2000.'""Thus ^ 
Uje k^yg iai^-we^^allocated neariy ion dollars to charter schools ~ put towaitt start-up 
^ •̂̂ "^^^ costs, curriculum development, teacher training, and new technology. 

^ Your -ivnitini; lî tT nnri thp thnnmnfln " f h'̂ iirs that pir^ptg p"t into your gr-linr.ltL-cUf>w^ T>^£ '̂̂ p^ 
h o w m u c h - c o m m u n i t i e s f"--' t-nrpnnH t n M . h n t y n n h n v f f n fHr ' l ivpr T l i c 11 ^ l i l f tllC " ^ - ^ ^ 

(jn*^ ^^'educatipysystems are taking notice ~ and I'm confident that they will continue to respond in t^^J^^^zf' 
constructive ways. Thank you again for your innovation, your dedication, and your leadership. ^]fu.h-t-
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Toji'ay^.J^.am pjeased to' .s'ign. i.h-to' j-law H.-R.--'-Z6:l'-6;j!fsth 
Expari'sion_ Act o'f_ 193.8 \-." This b i l l w i l l help f o s t e r the development of 
h i g h - q u a l i t y c h a r t e r schools, consistent w i t h my ^godi-of ..hayi-ng ,3', 000 
charter;;.schools.;operati-ng-by-ear-^^ next century,', and w i l l help 
lead t o improvements i n puB"ri"c'~educati'on' more generally. I am 
p a r t i c u l a r l y g r a t i f i e d by the b i p a r t i s a n manner i n which t h i s b i l l 
passed the House and Senate. 

I have long championed charter schools -- p u b l i c schools s t a r t e d by 
parents, teachers, and communities, open t o a l l students regardless of 
background or a b i l i t y , and given great f l e x i b i l i t y i n exchange f o r high 
l e v e l s of a c c o u n t a b i l i t y . ^Vffien_,.JlTwas^ 
o nejv: ch ar t>'r f̂s c h'Qp̂  
^servin'gvmo?er than'-'20O-,-000 ''student-s/" yv:iyjy.£..,HSUĴ  
e-frfDirrs—tu- yupport cfeâ rr&t'~̂ 3i51T5<:̂ ]«&r'T parents and students w i t h 
b e t t e r schools, more choice, and higher l e v e l s of a c c o u n t a b i l i t y i n 
pu b l i c education. 

As the char t e r school movement spreads throughout the country, i t i s 
important t h a t these schools have clear and measurable educational 
performance o b j e c t i v e s and are held accountable t o the same high 
standards expected of a l l p u b l i c schools. Xo^further thl.a-̂ -Tpraî r<L•HrfR<> 
•26.'1.6 r e g u i r esH: he.̂ . D_epa r tjnent-::0 f-,Edu :^giV"e^'pr.i o r . i t y - i i nL:.a via r^'i'n g 
^antsS^tbSSfeat^^ • -'the""i>ejrf6rma"hce-'-o'f—every charter schooljisj^ 
••^reviewed at,,,ieas.t^once=;e.ver'y^~year.s:e:tb-re^.ure=--the sc^bo 1 . . i 3 ^ f b I f i T r i l h g ^ 
Jthe- ±e"fms'̂ bf'" i"t''s'^ciTarte'r-^^ .A 
fequi^eTnent^s^ahbSgb^^^ . ' •=1 ti^'aTsb^-iwi^-l—few^^^ 
;vpr,ogr.esS'-'in::-inGr:_e^sa-n^g-th;e-^numD cha-rtier 
"schools'. ifinaTty^'^^ii-mS-^^ 
ffUndirtg^'.un'dei^ Stat'e "7 
a s"s e's sment's^asi o t he r^ 
rtieasures,'will-J^h^-Ip^^cha i r p o ^ n t T a l tb"^.become/ 
models -of''•aecbun't'abi'i'ity 'for' public educaxion/. 

I am also pleased that H.R. 2616 provides new authority for 
successful charter schools to serve as models, not just for other 
charter schools, but for public schools generally^_ 'At-"':a;r"e^l^at"i^^^ 
e OS t:f i-Y'S.ub h ;-irib'!be l-^'s chb'olj^'^w'il l^pr oy i'de-;. in-bep.tbiva ma t er i'al S;,--,and-^J 

, '6€^§^\ntprma 1:.i.on:̂ pn''yaribuSj_asp.e'c,1:'s'\b̂  their"~prograps -- helpinjl̂ t;© 
"sta^-^uR-Vn^'V^^pub'ii'c • schbbl-s ''arid'' hel'pihg e'xistinĝ s~Gfi'6o'l's'"'̂ Fê ^̂ ^̂  0 
t^heir,.iSuccessesl By drawing on the experience of high-performing 
charter' schools throughout our Nation, t h i s l e g i s l a t i o n w i l l help b r i n g 
the b e n e f i t s of innov a t i o n and c r e a t i v i t ' y t o hundreds of tfTouaaildy of ' 
a d d i t i o n a l c h i l d r e n . 

I am confident t h a t t h i s l e g i s l a t i o n w i l l augment the a b i l i t y of 
parents, teachers, and others to strengthen p u b l i c education i n t h e i r 
comiTiunities. This b i l l represents an i n t e g r a l part of our e f f o r t t o 
improve p u b l i c schools and help a l l of our students get the h i g h - g u a l i t y 
p u b l i c education they need and deserve. 

WILLIAM J. CLINTON 

of 2 2/26/99 1:25 PM 



Draft 3/1/99 9:15pm 
Josh Gottheimer 

PRESIDENT WILLIAM J. CLINTON 
VIDEOTAPED REMARKS FOR THE CHARTER SCHOOLS NATIONAL 
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March 15^71^99 

Thank you for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy, excitement and 
opportunities to our public school system ~ 1 salute your work and thank you for your 
entrepreneurial leadership. 

Charter schools are an iiiipurl'Hril p'Hrl^helping us^ lift our standards, renew our 
existing schools, and achieve the kind of educational excellence that all of our children need as 
we move into the 21st century. 

THIS [Charter schools bring together people whti-share a vision for how education can work — 
and let them turn those visions intbJreal]^ahooh. They help others find innovative ways of 
teaching students who might not ha^>^ucceeded in traditional settings. And they often bring 
new participants into the publi^chools -^^owing them to put their expertise to work for the 
benefit of children] — — 

OR: [You and your schools represent new hopes and opportunities for students to achieve high 
standards, for teachers to find new ways of working together, and for communities to play direct 

^•'' '^'^ roles in shaping how their schools run.] 

^̂ ^̂ '̂'̂ ^ When 1 was first elected President, [eamfiaigning on the idea that WP shoiilH havp-aiore 
obapter-schooTs,] there was only on^^ch school in the country. W'harhad-ftrst-Gtartod an n iDw 
andiî mo^epaeoLill-̂ ^ î̂ îissota^ As of this fall, there are 1,000 
charter schoolsTservlSg^hbre than 200,000 children. We are well on our way to meeting my 
goal of creating 3,000 such schools by the beginning of the next century. 

Today, I'm also happy to report that my budget proposal for charter schools increased 
federal funding for your schools from $100 million^W^SIP^o $130 million i S ^ ^ W O . Thus 
far, we've allocated neariy 1/4 of a billion dollars to charter schools - to put toward curriculum ^̂^̂^̂^̂  'J) 
development, teacher training, new technology, and start-up costs. [And I'm also committed to V . ^ ^ ^ >v|_ 
ensuring that charter schools receive the funds they deserve from federal formula funds, within i ^ j ^ ^ 
their first five months of operating.] > 

Your waiting lists and the thousands of hours that parents put into your schools show 
how much communities can and will respond to what you have to deliver. The rest ofthe 
education systems are taking notice ~ and I'm confident that they will continue to respond in 
constructive ways. Thank you again for your innovation, your dedication, and your leadership. 



discipline codes...and empower parents with report cards on their schools!j 

<^This is nothing short of a revolution in accountabi )ility. 

lth£ iyej: (ne 

ide 

improve eyuecmenr-lf we all join in thi:: partncrohipTwe can lift up QUI teachefsrstudentyaml. 
-fuuiadpabr^We can give America's children the education they will need to succeed in their new 
millenniumNWorking together in every community and school, and at every level of 
government, \Ve,ggtt:gvg:xigBj;lqndj^^ 

Thank you again for your service. You are the key to strong schools ~ and strong schools 
are the key to a strong nation. God bless you. 
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PRESIDENT WILLIAM J. CLINTON 
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DENVER, COLORADO 

March 15-17,1999 

Thank you for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy, excitement and 
opportunities to our public school system — I salute your work and thank you for your 
entrepreneurial leadership. / 

Charler ^^^oohr^C^ar împortant part"ofSfi 
existing schools, and achie\e the kind of educational excellence that all of our children need as 
we move into the 21st centur̂ Ty" 

ur standards) rene\^(^ir "Av--'^ 

THIS [Charter schoo 
and let thenj tu 
teaching stud'ent 
new partici[^ants 
benefit of childi::en^ 

lare a vision for how education can work -
help others fifvd innovative ways of 
ional Bettings. V,nd they often bring 
io put^beir expertise to worl<Tor the 

OR: [You and your schools represent new hopes and opportunities for students to achieve high 
standards, for teachers to find new ways of working together, and for communities to play direct 
roles in shaping how their schools run.] ^ i W ^ 

When 1 was first elected Presidenrframpaipning on the idea that weKliniik-l have iiTore 
charter̂ sC+roo-ls,] there was only one sj^oi school in the country. Wh '̂4T^dilpsfotMe3 -̂gFaTctw 
and^a-fTtm^nlentTlfMtR^^ As of this fall, there are now 1,000P 
charter schools, serving more than 2o6,000 children. We are well on our way to meeting my ( ^̂ ,̂̂ ĴV__, 
goal of creating 3,000 such schools by the beginmng of the next century. 

Today, I'm also happy to report that my budget proposal for cbaHCl Stliuuls increased ^ v*'^ 
federal funding for your schools from $100 million in FY99 to $130 million in FY 2000. Thus 
far, we've allocated neariy 1/4 of a billion dollars to chartei:.sgbQols - to^ut-tewardnpurriculum 
development, teacher training, new technology, and^start-upj^ts. [Anot^m-alsocommitted to 
ensuring thalcharter"SeliQols receive the funds the3ndeserye from federal formula fun 
thenTTi'5t-&iejndndis of operating.] 

Your waiting lists and the thousands of hours that parents put into your schools show 
how much communities can and will respond to what you have to deliver. The rest ofthe 
education systems are taking notice ~ and I'm confident that they will continue to respond in 
constructive ways. Thank you again for your innovation, your dedication, and your leadership. 
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PRESIDENT WILLIAM J. CLINTON ^ ^ / 
VIDEOTAPED REMARKS FOR THE CHARTER SCHOOLS NATIONAL ^ 

CONFERENCE ^ . 
DENVER, COLORADO 

March 15-17,1999 AMX(i 

Thank you for giving me this opportunity to speak with you today at the second annual i ^ / f ^ ' 
Charter Schools National Conference. Your efforts are adding energy, excitement and g M ^ ^ 
opportunity to our public school system - I salute your work and thank you for yoiJr ^ (J IJA/^ 

entrepreneurial leadership. ^ ^ V \ ^ ^ . A O A V V l U ^ ^ ^ J \ r*NNi \^ 

Charter schools play aiiimpgdaiiTpart in renewing our schoolVnsIping America littots <ky.^\T\ 
-STandafdsrand-tu achieve tlid educdlloiial LXCIIIIUIIL-L that our children need as we move into the KWvja^^, 
21st Century. ^ ,^ Ur L 7 d ^ ^^^^ 

• ^ ^ ^ i ^ ^ * ^ You aikkyour sclib<̂ ^ 
v T } ^ N"* S>*T^MS, for teachers to find new ways^f;^woVkinglWther, an^^Hl2i:/<^iinitjW to pla>̂ a 

direct role rrKshaoing how their sclpols run(>kj^r*\/ 

When I was first elected President, there was only one charter school in the country. As 
of this fall, there were 1,000 charter schools, in 29 states, serving more than 200,000 children. ^ " r T ^ ^ J 
We are well on our way to meeting my goal of 3,000 such schools by the beginning of the next JJJ^ 

century. j^tM^ 
w|( 

Today, I'm also happy to report that my balanced budget calls for an increase in lederal^ f-̂ VCf̂ tiwr' 
funding for charter schools from $100 million in FY99 to $130 million in FY 2000. We have s^rW, 
already allocated nearly a quarter of a billion dollars to charter schools -for start-up costs, ̂ ^̂^ ^ , ^ 
curriculum development, teacher training, and new technology. ^ 

^ ^It ^ K 
Across the country, there are waiting lists to get into charter schools. And there s a r^A^oj^ 

simple reason for that: parents know what works. Communities and school systems are taking::^^ ^ ^ 
notice -- and I'm confident that they will continue to respond in constructive ways. Thank you ^ 
again for your innovation, your dedication, and your leadership. •^'^VLK ^ 
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PRESIDENT WILLIAM J. CLINTON 
VIDEOTAPED REMARKS FOR NATIONAL ASSOCIATION OF ELEMENTARY 

PRINCIPALS' CONVENTION 
SAN FRANCISCO, CA 

March 20,1999 ^ N 

1 am pleased to greet you as you open your 78th annual meeting today. SchOiol-priHcipals' 
'the futwfe^f diis country m their hands, and I have long b^^ved jn gi^jkig princTpals, as 

well as 

Qlf<iMtla>vou how we can work toge 

; > 

Today, I want to opoalwMilj^ou how we »6n work together to strengthejioug:gchoojs ^ilrK 
ptlfoinTTatioft^^-youtb^HLilig^^ frnmjwljLrhild]4Q^d;;gg^ ^̂ e know that 

y\ (yoirlace'diTfitrnlTcliallengesT-Tlie^^ students in our nation's schools today, than ever ^ 
bjrfbre-^wifffiSFiTHan"^^ t ' ^ V * \ V ' 

% cV*^ ^ Toaay*^ piiiicipdls fdcc the task of suppuitiiig tlicii. j.'IfiiacnTa and their toaohers artfey ^ 
<p)̂ trive foTexeglfehce. Vour job has never bcuii iiiu^hallenging •• or mo ^Hcv^jrdiHg. lam i^/^v-

encmir̂ ê C?by^he progress yi?i!rhave ma^*t)uf-ehTfdreH=ai'e-doingJ3e^^ 
ji^l^th scores have risen injiegrly-albgradeY'^ 
Til the wuild when Vt^i^vellieiii the tiglijXii 

fades. thHt'T^morioa'c chilpreihcan be nHmbei:-oft€^ /^^-'/ A ^ 

lite iigit/kiiid of edu(.,atiun.' 

But tl 
f All? 

lobleffk-While our 4th graders outperform their peeh in other/countries in in oiner'countries in i'*'<»̂ -̂-(V>>ci-i* 
math and science, ou/ 8th graders are around average and our 12th gradersyank n ^ thej)0^m. ovjj!^'^ 

jinsed an amhiiimî i new agenda to-mvesl iiiun. in vvhat-wolkg. lie\)udget ^ v a ^ 
sent Congress last Anonth calls for $1.4 billion to help states and school districts hire new, 

better-trained teachjfers. That's a 17% increase over the balanced budget 1 sig îed last fall, and ^ 
moves us closer to bur goal of hiring 100,000 new teachers over seven years. \My new budget 
also calls on Cong 

the hours when pa 

ess to build or modernize 6,000 schools. And it triples ourninding tor after T " * ^ 
ildren off th\ streets during ^V-C school and summer school programs ~ enough to keep a million child 

ênts work and juvenile crime soars. 

While we invest more in what works, we must stop investing in what doesif t. That is the ^ 
idea behind my Education Accountability Act. It says that every state and school district ^ " " l ^ 
accepting federal money must do five things: end social promotion...turn around failing 
schools...ensure teachers know the subjects they are teaching...set reasonable discipline ' J 
codes...and empower parents with report cards on their schools.; Trhi^isTto^Hiw-^liuili^^ 
revolution in accountability-, 

Workirii 
can giv^/ 
Thank you agai 
are the key to a strong nation. God bless you. 

community and school, and at every revel ot government, we 
ucation they will need to succeed in the new millennium. 

and strong schools ^ Principals are the key to strong schools 
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2. Serving those wbu may have been left behind otherwise 
Milo Cutter's City Academy, the first charter school in the country, remains a powerful example 
of a school that gives kids an opportunity to succeed. Here kids not only come back to school 
and stay enrolled to learn, but these young people are also out in their community building 
houses and developing skills that can make their lives better, while making their communities 
slronger. 

3. Reconstituting failing schools 
When the First Lady visited Yvonne Chan's school, the Vaughn Next Century Learning Center 
in Los Angeles, she told mt: of a school that not only turned itself around, but one that helped a 
whole community come together and improve. Often, our public schools are unfairly criticized. 
Most are doing an excellent job, but there are too many schools that are failing, and letting even 
one of those continue to fail indefinitely is unacceptable. I hope to see failing schools closed and 
reconstituted as charter schools that are accountable for succeeding, not just existing. Yvonne's 
school, and the other successful conversions in Los Angeles can point the way. 

4. New resources and groups enter education 
I was also moved to sec my friend, Rex Brown, start a charter school. I m t Rex while he worked 
for the Education Commission of the States. Rex spent 20 years helpin elected officials (like 
me when I was Governor in Arkansas) improve education. He left t e orld of policy. Now he 
runs a school, PS 1 charter school, here in Denver. At PS 1, his ideas c take root in a school, in 
a community, and in the minds of young kids. 

Charter Schools are public schools, not a threat to them. 
Charter schools should not be treated as a threat. I hope we can avoid thinking, speaking and 
working as if charter schools and the rest of our publiL: schools were in an "us versus them" 
situation. Sometimes people talk about the differences between charter schools and "public 
schools". That's wrong. Charter schools are not a threat to public schools. They are public 
schools - held to the same standards as other public schools, responsible for teaching all 
children, upholding our public commitments to providing non-sectarian education, free of 
charge, in schools that are accountable to parents and to the rest of the public. I hope you will 
approach it that way and we 're excited for the opportunities for collaboration between charters 
and other public schools that lie ahead. 

Collaboration and new grants in the future 
When the public charter school program was reauthorized this fall (reauthorized with 
overwhelming bipartisan support I might add) Congress added a new opportunity that I hope you 
wi\l st:.ize with gusto. Starting next year, successful charter schools can use "dissemination 
grants" to help other people open new charter schools. Or you can use these funds to help other 
public schools implement lessons you've learned. ~ 

We hope to see lOO's of partnerships like the one underway in Boston. There we were hap to 
fund the work of Sarah Kass and her colleagues at the City on a Hill Charter School who are 
working closely with educators throughout the Boston Public School System. With our supp rt 
they arc working cooperatively to improve mathematics curriculum. The charters benefit froJ 
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Presidential Video for the Department of Education's 
Second Charter Schools National Conference 

To reinforce the President's themes of accountability and 
public school choice that he emphasized during_his State of 
the Union address. 

BACKGROUND: V 

,he 

ie U.SrDepartment of Education is sponsoring the seqond 
Charter Schools National Conference: Strengthening 

Networks and Student Achievement", March 15-17, 199 
in Denver, CO. This conference will focus on the needs 
public charter schools and will draw on expertise within 
field to provide assistance in numerous areas including: 

-up issues facing new charter schools, accountability, 
standards, finances and facilities, ensuring equity and 

access for all students, and providing access to federal 
fiinds along with guidance on federal rules and regulations. 

high\ 

Since 1994, when President Clinton called on states to 
create charter school opportunities nationwide and 
proposed a federal grant program to provide start-up funds, 
34 states plus the District of Columbia and Puerto Rico 
have passed charter school laws. When President Clinton 
came to office there was only one charter school in the 
nation. Approximately 1100 of these independent public 
schools are now open, and the President has called for the 
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creation of 3000 charter schools by eariy in the next 
century. 

None. (Education hosted the first Charter Schools National 
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-charter school founders, directors, and teachers 
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-state-level policymakers considering charter school laws; 
-representatives from organizations that grant charters; 
-state education agency staff; 
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DRAFT Text for script for POTUS for charter school conference 

l am sorry I can't be there in person, but I wanted to make sure to thank you for your 
contribution to public education. Your efforts are adding energy, excitement and opportunities 
to our public school systems that are tremendously important. I salute your work and thank you 
for your entrepreneurial leadership. Thank you for all your hard work. 

Growth 
l am gratified when I see the tremendous growth of this movement. When l took office there 
was only one charter school in operation in the country. I know Milo Cutter, the co-founder of 
that first school will be speaking at your event. Today, your numbers have grown to more than 
1100 schools. You have made great strides, but we are not there yet. I've challenged the country 
to generate 3000 schools by the year 2002. I know Secretary Richard Riley and his staff at the 
US Department of Education are equally committed to doing what is necessary to help you reach 
trus goal. 

l' ve heard many in the charter school omm · , who asked for my help. I look forward to 
visiting more schools in the future. The n s I've seen so far have confirmed my own beliefs 
about why charters deserve our support Ian to use my bully pulp on your behalf. While my 
remarks today are a classic case of pr ching the choir, rest assured, you're not the only 
audience that will hear these messages from me. 

Today l 'm happy to report that my budget proposal for charter schools increased federal fundin 
for your schools from $100 million in FY 99, to $130 million in FY 2000. Thus far, we've 
allocated nearly 1

/,, of a billion dollars to charter schools, and while I realize this doesn't cover 
the need, I believe the trends are moving in the right direction. \I am also committed to 
ensuring that charter schools receive all the funds they deserve from Federal formula 
funds, within their first five months of operating. , ~~ 

Different types of schools, and different contributions 
Your schools are particularly promising because they represent so many ideas and powerful 
innovations. I _§e charter s£!iiilil!i11s places th~ ,.,.. 
• bring together people who share a vision for how education can worKand let them tum those 

visions into real schools; ~ 
" he!~ people find new ways ~f telaching students who might not have succeeded in traditional 

settmgs; 
• ~- f · · g t cc ; an 
~ b~ing new players into the public schooli and puts their expertise to work for the benefit of 

\_ kids. 

(The following arc four schools to illustrate each idea) 
1. Pushing good models and innovations further 
I am excited that charter schools allow life-long educators to refine their innovations in a charter. 
They can push a good model further, and make it even more successful. For example, I was 
delighted to hear that Ted Sizer, an educ tor wi long distinguished career spent improving 
public schools through his "Coalition of sent al ools", was spending this year working in a 
charter school in Massachusetts 

2 



this collaboration, and the rest of the schools benefit. These efforts build bridges, bridges where 
otherwise there may have been conflict. 

It is my hope that through these collaborations, in Boston now and elsewhere with these new 
grants, that both charter schools and non-chartered public schools will learn from one another. 
Despite the unique parts of charter schools, you have more in common with other public scho 
than differences. Despite the richness that comes from many different approaches, it is the 
beliefs that we all share - the commitment to teaching all children, to helping them reach hig 
standards, and to being accountable for results - that demand we find ways to work toget and 
unites us to work and learn from one another. Good luck in that work, and thank you. 

In a longer version, could include the following: 
Many ways charters help improve public education 
l want to recognize the many roles charter schools play in improving public education as a 
whole. 

--Charter schools create new opportunities for students, parents and teachers to fill new 
roles. You and your schools represent new hopes and opportunities, for students to Clcbicve to 
high standards, for teachers to find new ways of working together, for comm\.Ulities to play direct 
oles in shaping how their schools run, and chances for employers, museums, hospitals and 
thers to get involved. 

Your schools represent new models. Like y~eagues elsewhere in public education, you 
can innovate, using whole school reform design e those in the New American Schools. The 
flexibility of your charter, can let you focus on innovations, rather than on rules and 
regulations. 

You are also new models for accountability. Charters are showing how to demonstrate 
progress to high standards and the benefits to schools that come from being held responsible for 
results. 

It is also great to see charters providing public choice. I believe all families should have the 
ability to pick the public school that they think can best meet their children's needs. Your 
schools are one way we're moving toward making that a reality. 

\Qi) r- I am also excited that charter school can stimulate change in the rest of the system. Your 
1 waiting lists and the thousands of hours that parents put into your schools show how much 

.("1:;'\ ~communities can and will respond to what you have to deliver. The rest of the education systems 
bls-J )are taking notice. And they will continue to respond in constructive ways. \his isn't ~bout 

(hurting ?ther schools. I believe o~ schools represent ways of finding out what£~ want and 
wh~{GQildr~~~ we satisfy these needs, whereever that happens, we are.'bette off as a 
society.~ -
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For Immediate Release 

THE WHITE HOUSE 

Office of the Press Secretary 
(San Francisco, California) 

September 20, 1997 

OPENING AND CLOSING REMARKS BY THE PRESIDENT 
IN ROUNDTABLE DISCUSSION ON CHARTER SCHOOLS 

11: 19 A. M. PDT 

San Carlos Charter Learning Center 
San Carlos, California 

THE PRESIDENT: Thank you very much. First, thank all of you 
for coming here today and sharing your Saturday morning. I thank 
the Superintendent for his really marvelous remarks. He talked about 
all the things that we have in common -- I saw a living symbol of his 
dedication to education above all else, and one thing that we have in 
common that he didn't mention -- if you look closely at his tie you 
will see it is a pattern of golf balls and tees. (Laughter.) And 
on this beautiful Saturday morning he's here with us. (Laughter.) 

Let me thank your instructional coordinator, too, for 
being here, leaving her 11-day-old baby. I would like to see 
the 11-day-old baby, but I think it's -- where's the baby? 
A wise mother leaves the baby outside. (Laughter.) 

Hillary and I are delighted to be here. And I want to spend 
most of my time just at this panel today. But I thank all of you 0 
for coming because I believe in charter schools and I believe they \ 
are an important part of helping us to lift our standards and renew 
our schools and achieve the kind of educational excellence that al~I 
of our children need as we move into the 21st century. 

1;> 
I congratulate the San Carlos Learning Center for being the 

first of its kind in California, which obviously makes it among the 
very first in the United States. 

Let me just give you a little, brief personal history here. 
When I was governor of my state for 12 years, I spent a great deal \i) 
of time working on school reform -- and so did Hillary -- spent lots 
of time in the schools, talking to teachers, talking to parents, 
talking to students, dealing with issues of curriculum development 
and teacher training and all those things. And when we were active 
in the 1980s, the state of Minnesota became the first state in the 
country to pass a public school choice law, to give parents and their 
children more choice among the public schools their children attended. 
I think we were the second state to pass that law. And we used it 
quite a lot. 

Then when I began to run for President in 1991, Minnesota 
became the first state in the country again to pass a charter 
school law, recognizing that sometimes it wasn't enough just to 
give the parents and the students choices, but that we needed to 
give the educators and the parents and the students with whom 
they worked options to create schools that fit the mission needed 
by the children in the area; and that if you gave them options 
and held them accountable, we might be able to do something really 

<z ~··\.)_ c__.___,_, 

~> 
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spectacular. Then five years ago today, I think, California became 
the second state in the country to adopt a charter school law, 
and then you became the first of those schools. 

In 1994, I passed legislation in Congress to help us 
support more charter schools. By the end of 1995 there were 
about 300 charter schools in the country. Today there are 700 
charter schools in the country. Many of them have been helped 
by the program we passed in Washington in 1994. 

The historic balanced budget agreement that we just passed 
into law includes the largest commitment to new investment in 
education since 1965 -- among other things, expansion of Head Start 
programs, more funds to support computers in the schools -- I'll 
say more about that in a moment -- our America Reads initiative to 
help make sure every 8-year-old can read independently, and the 
biggest increased investment in helping people go to college since 
the G.I. Bill passed 50 years ago, tax credits for the first two 
years of college, credits for the remainder of college, IRAs, 
Pell Grants, work-study positions. All these together mean that 
for the first time ever we can really say, if ou're responsible 
enough to work for it, no matter what our in ome or your 
difficulties, college is now a real opt on f America --
for every single American. And I'm very of that. 

But one of the things that was in th' budget that 
didn't get a lot of notice is enough money fa us to help to set 
up literally thousands more charter schools in America. Because 
excellence in education is more than money. And from my point of 
view, having spent years and years and years working on this, 
we need two things -- we need a set of national standards of 
academic excellence that will be internationally competitive in 
basic subjects. And then we need grass-roots, school-based reform, 
because education is the magic that takes place in every classroom, 
and indeed in every student's mind, involving every teacher, · 
every student, and also, hopefully, support from home. 

So that's why these charter schools are so important 
to me. And that's why we've tried to help a lot more schools 
like San Carlos get started on the path that' you've been on now 
for some years. 

For people a are, 
let me say t charter schools are public schools that (,1,'i 
make a simple agreement: in exchange for public fundihg, ~ 
they get fewer regulations and less red tape, but they have 
to meet high expectations, and they keep their charter only so 
long as their customers are satisfied they're doing a good job. 

As I eaid 1 ·.·~ 've gone from --=-\the day I took office, 
there was only one charter school in America, January of '93. 
Then a couple years ago we were up to 300; now there are 700. 
And what started as a movement in Minnesota and California now 
encompasses 29 states; 27 more states have passed charter schoo 
laws. 

These funds in our budget, as I said, should allow us to_ 
set up several thousand more over the next four years. Today I 
am pleased to announce that we're going to release $40 million 
in grants to help charter schools open. Start-up costs are often 
the biggest obstacle. And in states that can't afford to help, 
it's a terrible problem. I see a lot of people nodding their 
heads out there who have had experience with this. 

So we have curriculum development costs, teacher 
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training costs, new technology costs -- all these things 
can help. The $40 million we're releasing today, of which 
about $3.4 million will come to California, will help us to 
establish another 500 charter schools in 21 states. So we'll 
go from 700 to 500 in one pop here. 

And as I said, pretty soon -- and if all the states will) 
join in, we obviously can help all of them -- we'll have well 
over 3,000, perhaps even over 4,000 by the year 2000, which is 
enough to have a seismic echo effect in all the public school 
systems of America. So that's what we are trying to do. 

Let me say that there are a couple of problems that we're 
going to face. Last week, the U.S. Senate, by a very narrow \ 
margin, supported an amendment that would make these charter 
schools funding that I just announced the last such announcement 
that would ever be made, because it would lump all the education 
funds together and arbitrarily distribute them to the state without \ 
regard to whether these programs were continued or not. And in 
the process, it would abolish very specific and highly successful \ 
education reform programs like the charter schools, where we work \ 
with local communities and school districts. It would abolish \ 
our highly successful effort to put computers in the classrooms --
I' 11 tell you how much movement has happened on there in just two 
years and to create safe and drug-free schools. I think that \ 
would be a mistake. 

\ (';. 
\, -t../(. 

/ 01 C:() 

The House of Representatives recently passed, al though the 
1

,1 . "- <:9 ~ 
Senate opposed them, an amendment that would prohibit us to pay ' I ~ IO~ ~ 

for -- not to develop, but to pay for -- a non-political, private ;· I ~L~Nc:>6t;."l...r-
organization to develop voluntary national tests of excellence in ~, , 
mathematics and reading. I think that would be a mistake. This 
is the first time, last year, in history that our students in 

/ 
\.J/ o"> ...:J 

elementary schools scored above the international average in math ~ 

and science. We're doing much better in America, but we don't test 11 
(.' 

all of our kids, we just test a representative sample. I think we r· D1°\ 
need to know how we're doing based on a common standard. 

So we have these problems in the Congress, and if either 
one of these provisions makes it into the final bill I will have 
to veto it. So I hope that we can continue to work on moving 
forward in the right direction. And in that connection, I'd like 
to say a special word of appreciation to Congresswoman Anna Eshoo, 
who I think is one of the -- absolutely -- even I would say this 
if I were in Washington -- she really is one of the finest, most 
forward-looking members of the United States Congress, and she's 
made a big difference in our country today. (Applause.) 

Now, running these charter schools, as we are about to hear, 
is not easy. It's not self-evident how to do all this. It sounds 
great to say we'll cut you free of red tape and bureaucracy; 
you have to perform at a higher level, you've got to get the parents 
involved. There are all kinds of practical problems, and we'll hear 
about some of them. 

The Secretary of Education, Dick Riley, is going to 
convene a national conference on charter schools in Washington 
this November to bring together teachers, administrators, 
parents, others who are interested in this to share best 
practices and look to the road ahead. But just think about 
where we can go with this. If we go -- we've gone from one to 

700, to 500 more, with a budget that calls for funds for 3,000 
more -- just this year's budget alone that will be funded starting 
October 1st, if we get the funds for it, will give us enough funds 
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for another 700 -- or 900 to 1,000 schools. 

So this movement can sweep the country and can literally 
revolutionize both community control and standards of excellence 
in education if we do it right. That's what the panel is about. 

And before we start, let me just thank some of the 
business leaders who are here today for their commitment to 
educational excellence -- Regis McKenna, David Ellington, Brook 
Byers, Terry Yang, Paul Lippe. And I'd like to say a special 
word of thanks to Larry Ellison who is up here on the platform. 
He's the chairman and CEO of Oracle Corporation. 

Two years ago this week, I met with Larry and a number of 
other high-tech executives to talk about another one of my passions, 
which is to connect every classroom and library in every school in 
America to the Internet by the year 2000. And that, like everything 
else, it turned out to be more complicated. It sounded great, but 
we not only had to connect them, we had to make sure we had the 
hardware, the software, and the trained teachers to do the job. 

So we got this group of business people who knew about all 
this, who are working very hard to try to make sure that we can 
do that, give all the support services to every school. We got 
the Federal Communications Commission to give what amounts to a 
$2.25 billion a year subsidy to schools, to lower the rates they 
have to pay to hook on to the Internet. But to give you an example 
of what we can do when we work together, since we made that 
announcement two years ago, California has 65 percent of the 
schools connected, which is twice the percentage you had two 
years ago, and four times as many classrooms connected as just 
two years ago. That shows you how quickly we can move. 

And Larry has not only sponsored the San Carlos Learning 
Center, but yesterday he announced Oracle's promise to spend 
$100 million in a foundation to help schools across America who 
need support to get the kind of connection to the future through 
telecommunications technology that we all want. So thank you, 
Larry, for doing that. (Applause.) 

So this is a good news day. but what I want to do now is 
to turn it over to the panel and let's get into the facts of the 
charter school movement and see -- hopefully, by being here today, 
this will encourage the 21 states who do not have charter school 
legislation to adopt it. It will encourage the Congress to fully 
fund the charter schools program for the next four years. And it 
will help us to take what you have done here and spread it all 
across America in a way that will guarantee international standards 
of excellence in the education of all of our children. 

Thank you very much. 

* * * * * 

MRS. CLINTON: Well, I want to thank all of you for 
sharing your experiences and success stories about charter 
schools. And I think that there are just a couple of general 
points that I would make. First, what the Congresswoman just 
said is critical, when she talked about test kitchens, because my 
husband I have said together and often that there is a good 
public school in every community in America, but the problem is 
they don't learn from each other and they don't get to scale in 
the sense that we know what works, but for too many years we have 
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not been motivated sufficiently to do what worked in every school. 

And so we are now seeing, with the charter school movement, 
an effort to do just that -- to take these, in some ways, 
old-fashioned ideas that are now married to technology and very 
much motivated to be successful by the demands of the new economy, 
and put them into action in schools across the country. 

When we talk about parental involvement, that is a very 
old-fashioned idea that we have had to relearn. When we talk 
about empowering teachers to design curriculum, that, too, 
is something we know will work if we unleash the creative 
energies of teachers. When we talk about giving students a 
chance to explore and learn and develop their own capacities, 
that's what many of us try to do with our own children, but which 
we deny to other children because of the bureaucratic structures 
and expectations of the old system. 

So there are many aspects of what we heard today which would 
be very familiar in any setting 30 or 40 or 50 years ago in many 
parts of America, but which we somehow lost track of as we got 
bigger and bigger and schools became impersonal and anonymous, 
and really we lost our way in the very important connections that 
have to be made between homes and schools, students and teachers, 
and the understanding of how community has to support that magic. 

Secondly, I think that the charter school movement should 
not be seen as a threat to public schools. It should be seen as 
a liberation of public schools, and particularly teachers and 
administrators who for many years have known what should be done, 
but have felt unable to do so. (Applause.) And there is certainly 
nothing hidden about the President's agenda on this. He wants every 
school, whether it is formally called a charter school, or not, 
to act like a charter school. 

And that is our real objective in the charter school 
movement -- not only to create thousands more charter schools, 
but to take the lessons from the charter school movement and 
literally infect every public school in America, so that parents 
are standing at the door of principals' offices, so that teachers 
will not feel so oppressed in their classrooms, but will join 
together to demand from administrators and school boards what 
they know their children need, and for businesses, which have in 
many ways the greatest stake in the future of our public school 
system, to be constantly be prodding for academic excellence as 
in may communities they now prod for athletic excellence. 

So the charter school movement is really a rallying cry 
that we hope will not only create more charter schools like the 
ones we have heard about today, but encourage and give courage 
to public school patrons, teachers, and students around the country 
to say, well, you know, if Jose could find a home in a new charter 
school in San Francisco, why can't all the Joses in our public 
schools feel similarly welcomed and supported? And if Gregg can 
go into competition with Oracle in the 6th grade, why can't all 
the Greggs in America feel similarly encouraged to pursue their 
own intellectual excitement? 

So we're very much appreciative of what all of you on the 
front lines are doing from San Francisco to South Central, LA, 
to San Diego, to right here in this community. And we really do 
appreciate the zeal with which you have expressed your excitement 
about this, because we do want it to infect and to be contagious 
so that, as Yvonne said when I saw firsthand visiting her school, 
every child will feel that that child is special and valued and 
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appreciated. And that's really what we're hoping to achieve with 
this kind of effort. 

So thank you for doing what needs to be done in American 
public education. (Applause.) 

THE PRESIDENT: First of all, let me say I agree with 
everything she said. (Laughter.) I'd just like to make a 
couple of brief point to build on what Hillary said. I want 
to say, first of all, I have no hidden agenda here; I believe 
the only way public schools can survive as the instrument by 
which we educate our children and socialize them and bring them 
together across all the lines that divide us is if all of our 
schools eventually -- and, hopefully, sooner rather than later -­
are run like these charter schools. That's what I believe. 
I am not running for office anymore. I have no political interest 
in this. I am think about what our country is going to be like 
20, 30, 40, 50 years from now. 

And you know what Tom said about the industrial model -­
that's part of the problem. A lot of our schools are organized 
on an industrial model -- a lot of our middle schools are almost 
are organized for when families were like Ozzie and Harriet, instead 
of like they are today. There are a lot of organizational problems. 
It's also true that our schools get money from a lot of different 
places and have to suffer rules from a lot of different places, 
and a lot of people think if they give up their rule-making, they 
won't matter anymore. And in some way, the most important person 
here is the Superintendent because he's here supporting this instead 
of figuring out how he can control it. And I think that's important. 
(Applause.) 

And so Hillary and I have been working at this business for 
a long time now -- seriously since 1983 -- really seriously. There 
has been a dramatic change in the attitudes of the teacher unions, 
which is positive. There have been dramatic advances in the attitude 
of administrators, which is positive. 

But I just want to say, we cannot -- there are a lot of people 
who believe in the information age, with things changing as fast as 
they are and with standards needing to be as high as they are, that 
we ought to just basically send everybody money and let them do 
whatever they want to about education, and forget about the public 
education network -- let it sink or swim. The problem with that 
theory is that the short-term costs to people who got left behind 
would be staggering. 

But if we want to preserve excellence and the socially unifying 
impact of public schools over the next generation, I am telling you, 
every school in the country has got to become like this one. 
The power needs to be with the parents, with the children, with the 
teachers, with the principals. And those of us who are up the lines 
somewhere, up the food chain, what are we interested in? We're 
interested in what Kim said -- we're interested in results. We don't 
need to make rules. We're interested in results and we want to be 
able to measure them. We want to know our kids are going to be all 
right and our country is going to be all right. 

Let them make the rules in the schools. Let them figure it 
out. And then education will be something that will get bright 
young lawyers to leave their more lucrative law practices to do 
something that doesn't pay as much, but makes them feel good when 
they go to bed every night and get up in the morning. That's what 
we want. And until every school is run like that, you and I should 
not rest. 
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Thank you. God bless you. (Applause.} 

END 12 : 3 5 P. M. POT 
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signal, a clear signal, that he or she is not as important as we all 
say they are day in and day out. 

I have been to school districts in Florida where there 
were more than a dozen trailers outside the main school building 
because the schools are so over-crowded and the districts don't have 
the funds to keep building schools to deal with the new students. We 
have to do that. 

We have to finish our effort to connect all our 
classrooms to the Internet. We have got to, in other words, make 
these investments that will make our country strong. 

President Kennedy said, our progress as a nation can be ~ 
no swifter than our progress i~ education. That is more true now 
than ever before, and I hope in the remaining few days of this ~~ 
congressional session our Congress will put progress above 
partisanship, leave politics at the schoolhouse door, and make the ~~ 
education of our children America's top priority. ~ 

We know our schools are strengthened also by innovation 
and competition brought about increasingly in our country by more 
choice in the public schools children attend. Public school choice 
gets parents and communities more involved in education, not just in 
helping with homework or attending parent-teacher conferences, but 
actually in shaping the schools. 

Some of you, having gone to public schools of choice, 
may know this from experience. David Haller, for example, from 
Arkansas, attends a school that's very close to my heart, in the town 
I grew up in -- the Arkansas School of Math and Science in Hot 
Springs, which I help to found as Governor. 
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PRESIDENT WILLIAM J. CLINTON 
VIDEOTAPED REMARKS FOR THE CHARTER SCHOOLS NATIONAL 

CONFERENCE 
DENVER, COLORADO 

March 15-17, 1999 

Thank you for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy, excitement and 
opportunity to our public school system -- I salute your work and thank you for your 
entrepreneurial leadership. 

It is no secret that I believe that charter sch~yJa:y a vital role in renewing our school. 
They offer choice, promote competition, and foster the excellence all our children will need t:o 

succeed in the new economy of the 21st Century. You and your schools create hopes and 
opportunities for students to achieve high standards, for teachers to find new ways of working 
together, and for communities to play a direct role in shaping how their schools run. 

1 w1)\L~ That is why I have fought successfully for federal support for charter schools. Since 
\l_{j 1994, we have invested nearly a quarter of a billion dollars in charter schools -- for start-up costs, 

·urriculum development, teacher training, and new technology. 

When I was first elected President, there was only one charter school in the country. As 
of this fall, there were 1,000 charter schools, in 29 states, serving more than 200,000 children. 
We are well on our way to meeting my goal of 3,000 such schools by the beginning of the next 
century. Today, I'm also happy to report that my balanced budget calls for an increase in federal 
funding for charter schools from $100 million in FY99 to $130 million in FY 2000. 

Across the country, there are waiting lists to get into charter schools. And there's a 
simple reason for that: parents know what works. Communities and school systems are taking 
notice -- and I'm confident that they will continue to respond in constructive ways. Thank you 
again for your innovation, your dedication, and your leadership. 
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simple reason for that: parents know what works. Communities and school systems are taking 
notice -- and I'm confident that they will continue to respond in constructive ways. Thank you 
again for your innovation, your dedication, and your leadership. 

### 
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Only days a f t e r Gov. Jim Edgar signed i n t o law a b i l l authorizing charter 
schools, dozens of parents' groups and others bombarded school o f f i c i a l s i n 
Chicago and the suburbs with proposals. 

In the c i t y , where a dramatic school reform e f f o r t was under way, 38 groups 
submitted plans. In less than a year, Chicago had approved 10 applications, and 
President Clinton had flown to town to declare himself a "great champion" of 
charter schools. 

But the story has been r a d i c a l l y d i f f e r e n t i n the suburbs. In the two years 
since the law took e f f e c t , 15 proposals have been summarily rejected by 
d i s t r i c t s . No plan was greeted warmly. 

That cold reception was at the root of l a s t week's unprecedented vote by the 
state ordering a northwest suburban school d i s t r i c t to open a back-to-basics 
charter school despite the d i s t r i c t ' s opposition. 

The State Board of Education's action against A r l i n g t o n Heights-based 
Elementary D i s t r i c t 59 wasn't j u s t about the merits of charter schools, which 
are special taxpayer-financed a l t e r n a t i v e schools usually established by outside 
groups to o f f e r special studies i n an environment free from many government 
regulations. 

The action also h i g h l i g h t e d the vast d i s p a r i t y among I l l i n o i s public schools 
and emphasized why some communities across the country have eagerly embraced 
charter schools while others have not. 

I l l i n o i s ' experience with charter schools i s not unique, according to 
educators. About 30 states now allow them. And i n most, the reaction to the new 
schools has been mixed, though not necessarily i d e n t i c a l to that i n I l l i n o i s . In 
Colorado, f o r instance, Denver's suburbs were receptive to charter schools while 
the c i t y r e s i s t e d them u n t i l the state intervened. 

Nationwide, 786 charter schools have opened and 429 more have been approved, 
according to the Center f o r Education Reform i n Washington, D.C. 

The chances that a charter school w i l l be approved depend l a r g e l y on the 
personality of the l o c a l school board and whether the state allows some group 
other than the school board--perhaps even the state i t s e l f - - t o approve charters, 
experts said. 
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In states such as Arizona, which has 241 charter schools, the schools have 
p r o l i f e r a t e d because someone other than l o c a l school boards could approve them, 
said Gary Huggins of the Education Leaders Council i n Washington, D.C, a group 
of school chiefs who support charter schools. 

"The problem comes when you have d i s t r i c t s that see charter schools as 
unwelcome competition," Huggins said. 

Added Eric Hirsch of the National Conference of State Legislatures: "There 
are tremendous incentives f o r a school d i s t r i c t not to embrace the 
charter-school concept. Why would you want to create a viable public school to 
compete against yourself? I t ' s l i k e asking Kmart to open a Wal-Mart i n the same 
d i s t r i c t . " 

But i n Chicago, which was facing an educational c r i s i s when the charter law 
took e f f e c t i n 1996, these new schools were viewed as an innovative way to 
a t t r a c t and r e t a i n students. In c r i s i s - f r e e suburban d i s t r i c t s , meanwhile, 
charter schools have been seen as a slap i n the face of administrators and a 
r a i d on d i s t r i c t finances. 

"The Chicago Public Schools have supported charter schools because i t i s 
undeniably true that c h i l d r e n i n Chicago need more good schools," said Greg 
Richmond, d i r e c t o r of the c i t y school system's own Charter School O f f i c e . "A l o t 
of the resistance i s f i n a n c i a l i n suburban school d i s t r i c t s . " 

Chicago also has f a r greater resources than the suburbs. I t has 425,000 
students and 550 schools operating on a $3.4 b i l l i o n annual budget. I t spent $9 
m i l l i o n on seven charter schools i n the 1997-98 school year. D i s t r i c t 59, by 
comparison, has 6,450 students at 13 schools and a $64.8 m i l l i o n budget. 

Like many other communities across the country that embraced charter 
schools, Chicago has a diverse population, and i t i s clear that some 
students--such as those who speak languages other than English or those at r i s k 
of dropping out--are not b e n e f i t i n g from a o n e - s i z e - f i t s - a l l education. 
Charter schools allow classroom lessons to be t a i l o r e d to meet the needs of 
those students. 

The University of Chicago, f o r example, worked with Chicago Public Schools to 
create the North Kenwood/Oakland Charter School. The school w i l l focus on 
l i t e r a c y and the a r t s i n the predominantly African-American South Side 
neighborhood, where most students are poor. The school also w i l l serve as a lab 
for teacher t r a i n i n g , said Kirby Callam, a senior administrator involved i n the 
proj ect. 

"Our whole basis i s to improve public schools, not to be an a l t e r n a t i v e to 
'rotten public schools,' " Callam said. 

Though suburban d i s t r i c t s are growing more diverse, they remain more 
homogeneous than the c i t y school system, and t h e i r student t e s t scores 
consistently remain above the state average. 

Suburban o f f i c i a l s also i n s i s t that they already are doing innovative things 
i n the classrooms. In Schaumburg Elementary D i s t r i c t 54, f o r instance, o f f i c i a l s 
have created a school w i t h i n the system where students are helped by mentors and 
partnerships with other schools and businesses. 
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Charter schools, suburban o f f i c i a l s said, would only sap resources from such 
programs --along with some of the d i s t r i c t s ' more promising students. 

" I am not questioning the need t o address customers, constituents," said 
D i s t r i c t 59 Supt. Robert Howard. " I t r u l y believe that 90 percent of residents 
i n t h i s community are pleased with the system." 

One of the greatest a t t r a c t i o n s of charter schools i s they often can ignore 
state and l o c a l regulations, which o f f i c i a l s say hamstring public schools. 
Suburban o f f i c i a l s said they are c e r t a i n that t h e i r schools would grow more 
innovative, too, i f they could be freed of government rules and allowed to 
extend school days or more t i g h t l y c o n t r o l teacher contracts. Such freedom, they 
said, would render charter schools unnecessary. 

GRAPHIC: PHOTOS 3PH0T0: Charter school proponents Barbara Shafer ( l e f t ) and 
Debbie Gagliardi celebrate the state's vote f o r D i s t r i c t 59 to s t a r t a charter 
school.; PHOTOS: State Schools Supt. Joseph Spagnolo ( r i g h t ) and D i s t r i c t 59 
President Barbara Somogyi l i s t e n to the charter school debate. Tribune photos by 

H.T. Vu. 
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With i t s computer-filled classrooms, extended school year and f a t budget, the 
Vaughn Next Century Learning Center has become a national symbol f o r what 
charter schools can accomplish. 

Innovative and tr e n d - s e t t i n g are j u s t some of the words v i s i t o r s , including 
H i l l a r y Rodham Clinton, have used to describe the Pacoima elementary school, 
where trees are pruned, classrooms are c o l o r f u l and parent-volunteers seem 
everywhere. 

But with Vaughn's o r i g i n a l charter up f o r renewal, and with scores of s i m i l a r 
campuses envisioned statewide, a key question remains: Are charter schools 
r e a l l y better? 

Vaughn's record would indicate that they are a mixed bag, be t t e r o f f than 
many campuses i n many respects but also ordinary i n many ways. 

A review of t e s t scores, attendance rates and other measures of achievement 
reveals that Vaughn l i v e d up to part of i t s promise but f e l l short on some 
accounts i n i t s i n i t i a l f i v e years. 

The school f a i l e d to raise t e s t scores by the 15 to 20 points i t s founders 
had pledged. S t i l l , i t s students performed be t t e r than counterparts at nearby 
campuses--no small feat i n a neighborhood where almost a l l the chil d r e n are poor 
enough to q u a l i f y f o r free lunches. 

Attendance hovers at an enviable 95%, higher than the d i s t r i c t average f o r 
elementary schools. And autonomy has allowed the campus to add 14 classrooms, 20 
days of i n s t r u c t i o n and dozens of computers. 

Yet, despite the lack of state and school d i s t r i c t interference afforded by 
i t s charter status, the school's curriculum and textbooks remain e s s e n t i a l l y the 
same as those of other campuses. 

High Marks f o r Improvement 

Educators give Vaughn high marks f o r i t s gains. 
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" I don't t h i n k there's a more improved school i n the state, when you consider 
where they s t a r t e d , " said Delaine Eastin, the state superintendent of public 
i n s t r u c t i o n . "They didn't go from the bottom 10% to the top 10%, but they've 
gone from the bottom to the middle of the pack. Given t h e i r l i m i t a t i o n s , that's 
a very good curve of improvement i n f i v e years." 

Vaughn probably w i l l get an extension of i t s charter status, but i t s 
administrators s t i l l must formally ask the Los Angeles Unifi e d School D i s t r i c t 
Board of Education to continue i t s mandate, which i t s founders and those of 
three other charter schools are scheduled to do today. The others are Fenton, 
Open and Westwood schools. 

The board w i l l decide i n two weeks, a f t e r i t reviews an outside evaluation of 
Vaughn, whose progress i s widely viewed as a barometer of the charter movement 
i t s e l f . The program's renewal comes at a time when the state has raised the cap 
on the number of charter schools from 100 to 250 i n the 1998-99 academic year. 
I t w i l l authorize 100 more every year a f t e r t h a t . 

By most accounts, Vaughn was a mess before becoming a charter school. The 
school posted some of the lowest t e s t scores i n the d i s t r i c t , i n cluding 
5th-percentile reading scores f o r second-graders i n 1992. 

The campus was b i t t e r l y divided between black and Latino teachers who were 
feuding over b i l i n g u a l education, and between teachers and the p r i n c i p a l they 
accused of harassment. There were complaints from parents--many of them 
immigrants from Mexico and Central America--who said they f e l t unwelcome. 

The tur m o i l was r e f l e c t e d i n t e s t scores, which were among the lowest i n the 
d i s t r i c t . 

A new p r i n c i p a l , Yvonne Chan, who had been p r i n c i p a l at Sylmar Elementary 
School, a r r i v e d i n the spring of 1990. She made headlines as soon as she a r r i v e d 
by pedaling a bicycle along a maze-like route through the campus to demonstrate 
how i t had long been c l u t t e r e d by a paving p r o j e c t . 

The idea of s t a r t i n g a charter school or i g i n a t e d among teachers a f t e r one of 
them heard about the reform movement at a professional conference. 

"We wanted change," re c a l l e d third-grade teacher Emilia O r t i z . "We had 
nothing to lose, but everything to gain." 

Since then, the campus has received two of the most prestigious awards i n 
education, the U.S. Department of Education Blue Ribbon Award i n 1996 and the 
C a l i f o r n i a Distinguished Schools Award i n 1995. 

Scores have r i s e n i n two-thirds of Vaughn's classes on the Comprehensive 
Basic S k i l l s Test and the Spanish-language equivalent, Aprenda. But the promised 
15- to 20-point increase has yet to materialize f o r a l l pupils, and not a l l 
grades posted consistent gains. 

" I t ' s t r u l y hard to say we did meet our charter goals," Chan t o l d her 
teachers during a recent f a c u l t y meeting. "However, i f you go by comparison, we 
did p r e t t y w e l l . " 



PAGE 17 
Los Angeles Times June 1, 1998, Monday, 

Language B a r r i e r 

A weakness at Vaughn, where more than 80% of the pupils speak l i m i t e d 
English, i s the rate of those achieving enough fluency to be designated 
p r o f i c i e n t i n English and moved out of the b i l i n g u a l education program. 

In 1991, 2.6% of Vaughn's limited-English students were r e c l a s s i f i e d as 
E n g l i s h - p r o f i c i e n t , while 3.3% made the leap d i s t r i c t w i d e . In 1996, 5.4% of 
Vaughn's lim i t e d - E n g l i s h students were declared p r o f i c i e n t , compared to 6.4% 
d i s t r i c t w i d e . 

Chan said Vaughn lags because the school has a higher percentage of l i m i t e d 
English speakers. 

Vaughn and the d i s t r i c t share common ground when i t comes to i n s t r u c t i o n . 

Although Vaughn i s free to design i t s own curriculum, i t has patterned i t s 
course work a f t e r the state guidelines followed by the Los Angeles Unifi e d 
School D i s t r i c t . The school also uses many of the same state-approved textbooks 
that appear i n classrooms elsewhere. 

For example, Shelley Feldman's fourth-graders study C a l i f o r n i a h i s t o r y j u s t 
l i k e thousands of t h e i r counterparts across the state using the standard t e x t , 
"Oh, C a l i f o r n i a . " 

Across campus, Carol Howard's f i f t h - g r a d e r s learn f r a c t i o n s by piecing 
together c o l o r f u l p l a s t i c pie s l i c e s , a method of hands-on i n s t r u c t i o n popular 
throughout L.A. Un i f i e d . 

I n s t r u c t o r s say i t ' s not what they teach that makes Vaughn d i f f e r e n t , but how 
the school showers a wealth of resources on i t s students. 

Vaughn has had great success at winning contributions, including a $ 321,000 
grant from the RJR Nabisco Foundation. 

The school has successfully fought to recoup several hundred thousand d o l l a r s 
from L.A. U n i f i e d - - f o r example, gaining nearly $ 150,000 the d i s t r i c t had 
charged to administer funding f o r poverty programs. 

I t has more than $ 4 m i l l i o n i n the bank. 

With money to spare, the school has hired a l i b r a r i a n , a science teacher and 
a physical education coach--resources no longer available at other elementary 
schools. 

Even before Gov. Wilson's i n i t i a t i v e to reduce class sizes two years ago, 
Vaughn began shrinking the numbers of students i n i t s classes, aided by the 
addition of 14 classrooms on adjacent land once occupied by a house used by drug 
dealers. 

When Wilson unveiled the state-funded program i n 1996 f o r f i r s t and second 
grades, Vaughn jumped ahead of other Los Angeles schools and immediately reduced 
kindergarten through t h i r d grade to the targeted goal of 20 students per 
teacher. 
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Now the school i s adding another b u i l d i n g so i t can f u r t h e r reduce grades 
four and f i v e to the 20-to-l r a t i o . 

More Computers, Longer School Year 

Meanwhile, Vaughn's year-round calendar has been eliminated. Instead, a l l of 
the 1,140 students attend school together f o r 200 days, 20 more than the state 
standard. 

The school provides one computer f o r every four students--compared to one f o r 
every 13 students i n L.A. Unified--divided among i t s classrooms and three 
computer labs. 

A family center on campus o f f e r s everything from immigration counseling and 
clothes to medical care and part-time jobs. 

Parents say the school has given them a greater voice. "The power i s i n my 
hand," said Elsa Rojas, who s i t s on the school's business committee. " I f Dr. 
Chan i s doing something I don't l i k e , she can be f i r e d . " 

Although many Vaughn teachers c r e d i t Chan with smart decisions, some accuse 
her of abandoning the d i v i s i o n of power spelled out i n the charter. 

"Dr. Chan runs the school. That's the bottom l i n e , " one i n s t r u c t o r said. 

Indeed, Chan, who s i t s on the school's business committee, sped through a new 
proposal f o r teacher pay at a recent meeting amid v i r t u a l silence. As Chan 
ticked o f f the new pay scale, parents seated at the end of the lunch table 
rubbed t h e i r eyes and looked dazed. 

" I don't understand h a l f of i t , " one teacher whispered, cupping her chin i n 
her hands. "That's why I'm quiet." 

Chan acknowledges that she keeps a f i r m g r i p on f i n a n c i a l matters. 

"Every decision that has f i n a n c i a l r i s k , that's me," Chan said. 

Also u n f u l f i l l e d i s the charter's mandate that every parent volunteer 30 
hours a year. P a r t i c i p a t i o n has flagged, prompting the school to recently 
declare that students whose parents don't meet the requirements w i l l not be 
allowed to r e t u r n the next year. S i m i l a r l y , students who come to school without 
Vaughn's r e q u i s i t e uniforms w i l l be sent home to change clothes. 

Some Teachers Complain 

Chan's bold s t y l e also has alienated some of her senior teachers at the top 
of the pay scale who complain that she favors less expensive novices. The campus 
employs 63 i n s t r u c t o r s . 

The senior i n s t r u c t o r s say Chan has done l i t t l e to help them extend five-year 
leaves of absences they took from the school d i s t r i c t to teach at Vaughn. Last 
week, seven teachers--all veterans of the classroom--decided to resign from 
Vaughn and return to the d i s t r i c t rather than lose t h e i r s e n i o r i t y and l i f e t i m e 
health b e n e f i t s . 
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"She looks at us and sees d o l l a r signs," said one teacher who earns more than 
$ 60,000 a year, about twice the base salary of a beginning i n s t r u c t o r . 

Chan says she has lobbied on the teachers' behalf from the beginning. 

But even as the veterans grouse i n one breath, they say the school i s f a r 
more i n v i t i n g than before the charter. Teachers r e g u l a r l y collaborate, they say, 
and parents have become f i x t u r e s on campus. 

"Certainly there's a climate of optimism there never was before," said Stan 
Stern, a third-grade teacher. "Problems are s t i l l there, but you get a f e e l i n g 
they w i l l be solved." 

GRAPHIC: PHOTO: Frankie Zazueta, l e f t to r i g h t , Patty Chavez and Adilene 
Fernandez b u i l d a model f o r a fourth-grade h i s t o r y class at Vaughn Elementary. 
PHOTOGRAPHER: ANNIE WELLS / Los Angeles Times 
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FOR SOME EDUCATORS, parents and teachers who are h e s t i t a n t to embrace the 

charter school movement, the reason c i t e d time and again i s that there i s no 
proof that those schools work. But a new report released by the Center f o r 
School Change, an organization at the University of Minnesota that tracks 
charter schools, finds that student achievement i s showing signs of improvement 
at these independent public schools. 

In a sampling of 31 charter schools by the center's d i r e c t o r , Joe Nathan, 
two-thirds had an increase i n standardized t e s t scores during the past two 
years. When one i n S p r i n g f i e l d , Mass., f o r example, opened i n 1995, 62 percent 
of the students were scoring below grade l e v e l on standardized exams. Last year 
that was reversed, with 62 percent at or above grade l e v e l . 

"Charter schools are helping, especially i n low-income communities," said 
Nathan. " I don't believe every single charter school w i l l show improvement, but 
that doesn't mean the movement i s a bad idea. I t should not be measured by the 
fact that every single charter school achieves." 

We agree. The charter school movement i s too young to prove s t a t i s t i c a l l y 
whether t h i s a l t e r n a t i v e to t r a d i t i o n a l public education i s a s i l v e r b u l l e t . 
We're a decade or more away from knowing whether the charter school concept i s a 
quantum leap i n improving public education. We do know, however, that charters 
provide an opportunity to experiment, and from experimentation w i l l come be t t e r 
awareness of what works. 

I t would be u n f a i r to hold charter schools to a d i f f e r e n t standard than 
public schools. Not every one w i l l be a roaring success. Many charter contracts 
c a l l f o r increased t e s t scores or other signs of student progress. But i n some 
cases, i t may take up to f i v e years. 

And i f some charter schools then f a i l to l i v e up expectations, they should be 
shut down. Their a c c o u n t a b i l i t y i s what makes them so appealing. I t i s a 
standard that should eventually be explored f o r a l l public schools. 

We believe charter schools can be b e n e f i c i a l , especially i n targeted 
populations, because of the heavy parental involvement i n so many of the 784 
charter schools operating across the country. With Gov. Z e l l M i l l e r about to 
sign i n t o law a r e v i s i o n of the state's charter school law, we expect new 
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c h a r t e r s t o be issu e d t o p a r e n t s , teachers or o t h e r s who want t o s t a r t new 
schools. This e n t r e p r e n e u r i a l s p i r i t i s what makes c h a r t e r schools i n o t h e r 
s t a t e s work so w e l l . 

The study by the Center f o r School Change i s p o s i t i v e news. But educators and 
parents l o o k i n g f o r a s o l u t i o n t o the dilemma of today's p u b l i c schools should 
not expect the c h a r t e r school movement t o be an i n s t a n t and u n i v e r s a l success. 
Charter schools w i l l accomplish the most when they have had s u f f i c i e n t time t o 
work and p r o v i d e c o m p e t i t i o n f o r the r e s t of the p u b l i c schools. Then we might 
see some r e f o r m i n the average classroom, where i t i s so d e s p e r a t e l y needed t o 
promote achievement and c r e a t e a p o s i t i v e l e a r n i n g environment. 

GRAPHIC: Graphic : 
GEORGIA'S CHARTER SCHOOLS 

There are 21 c h a r t e r schools i n Georgia, m o s t l y c o n c e n t r a t e d i n the 
A t l a n t a metro area 
FORSYTH COUNTY: 
Midway Elementary 

BARTOW COUNTY 
A d a i r s v i l l e Elementary 
Cleveland Elementary 
Kingston Elementary 
M i s s i o n Road Elementary 
Pine Log Elementary 
T a y l o u r s v i l l e Elementary 
White Elementary 

GRIFFIN-SPALDING COUNTY 
T h i r d Ward Elementary 

DEKALB COUNTY 

Drui d H i l l s High School 

CHATHAM COUNTY 
Charles E l l i s Elementary 

CARTERSVILLE CITY 
C a r t e r s v i l l e Primary 
C a r t e r s v i l l e Elementary 
C a r t e r s v i l l e Middle 
C a r t e r s v i l l e High 

COBB COUNTY 
Addison Elementary 
Bryant Elementary 
East V a l l e y Elementary 
Green Acres Elementary 
Mount Bet h e l Elementary 
Sedalia Park Elementary 
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At too many schools i n Georgia, students continue to founder year a f t e r year. 
Test scores are poor, attendance i s atrocious and there i s l i t t l e incentive to 
improve student performance. 

But i n states w i t h strong, charter-school laws, those schools might have 
e i t h e r closed or improved long ago. The charter system gives teachers, parents 
and administrators the freedom to succeed and ac c o u n t a b i l i t y i f they f a i l . 
Teachers would not continue to have jobs i n classrooms where ch i l d r e n f a i l to 
learn. 

Charter schools, touted by everyone from President Clinton to teachers i n 
Georgia, are p u b l i c l y funded schools granted an operating contract by the state 
or l o c a l school board. Rosa Parks, a c i v i l r i g h t s leader, i s planning to open a 
charter school i n D e t r o i t . Charters operate independently of established 
curriculum and other regulations, but because they are taxpayer-funded, they 
must be accountable t o state and l o c a l elected o f f i c i a l s . 

Unfortunately, Georgia's 5-year-old charter school law i s too r e s t r i c t i v e to 
allow the charter movement to f l o u r i s h here, as i t has i n Minnesota, Arizona, 
C a l i f o r n i a and Massachusetts. Under Georgia law, charter schools are allowed to 
form only w i t h i n e x i s t i n g public schools, which bars nonprofit organizations and 
private c i t i z e n s such as Parks from p a r t i c i p a t i n g . 

However, b i l l s sponsored by state Sen. Clay Land (R-Columbus) and Rep. Kathy 
Ashe (R-Atlanta) would allow charter schools to s t a r t from scratch and be free 
of most state and l o c a l school board r e s t r i c t i o n s . Schools could experiment with 
a year-round schedule, perhaps, or shorter school days, or even the e l i m i n a t i o n 
of grade l e v e l s . 

Charter schools could also h i r e n o n c e r t i f i e d teachers, which means they could 
bring i n an a r t i s t t o teach a r t , f o r example. Principals would be able t o spend 
money on books without being handed an approved l i s t . However, basic health and 
safety standards should not be waived f o r charter schools. 

Clinton gave the charter school movement a boost recently when he said he 
would l i k e to see 3,000 nationwide by the year 2000. But charter schools are 
popping up i n great numbers only i n states with strong charter-school laws. 
Georgia's law i s considered one of the weakest i n the country. As a r e s u l t , 
there are only 21 charter schools i n t h i s state most of them i n the suburbs 
or exurbs of metro Atlanta compared with 250 i n Arizona, 125 i n C a l i f o r n i a 
and 110 i n Michigan. 
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Georgia's charter-school law also should be revised to allow corporations, 
parents groups or u n i v e r s i t i e s to open a school. I n other states, many of those 
charter schools serve i n n e r - c i t y pupils who are economically disadvantaged, have 
a higher percentage of learning d i s a b i l i t i e s and more d i s c i p l i n e and attendance 
problems. Charter schools are providing options to poor children and t h e i r 
parents that they would not o r d i n a r i l y enjoy. 

With changes to the Georgia law, charter schools can also have a p o s i t i v e 
impact on students i n t r a d i t i o n a l public schools. Charter schools not only 
create competition, but i n states such as Minnesota, they have been the impetus 
fo r change i n t r a d i t i o n a l public schools. 

One Minnesota school board rejected a plan f o r a charter school with a 
Montessori program, but i t did convert the i n s t r u c t i o n at an e x i s t i n g elementary 
school to a Montessori approach. 

Charter schools can o f f e r so many more p o s s i b i l i t i e s than t r a d i t i o n a l schools 
or even magnet schools. Magnet schools are often specialized and e l i t i s t , 
admitting c h i l d r e n with a p a r t i c u l a r t a l e n t or i n t e r e s t . 

Charter schools have open enrollment and allow parents to e n r o l l t h e i r 
c h i l d r e n without admission c r i t e r i a . I n schools where enrollment demand exceeds 
a v a i l a b i l i t y , a l o t t e r y i s used to decide admission. 

The charter school movement i s very young i n the United States, and not 
enough data e x i s t yet to demonstrate how e f f e c t i v e charter schools can be. But 
they are c e r t a i n l y an a l t e r n a t i v e worth t r y i n g . 

GRAPHIC: Chart: 1. A charter school should be able to s t a r t from scratch and 
form 
outside a t r a d i t i o n a l public school. 
2. Non - c e r t i f i e d i n s t r u c t o r s should be able to teach i n a charter school. 
3. Local school boards should be able to negotiate contracts f o r creation 
of charter schools and monitor school performance through some form of 
standardized t e s t i n g . 
4. Parents, no n - p r o f i t groups, corporations, p r i v a t e organizations and 
u n i v e r s i t i e s should be able t o s t a r t a charter school. 
5. The f u l l per-pupil a l l o c a t i o n should follow the student to the charter 
school. 
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THE WHITE HOUSE 

Of f i c e of the Press Secretary 

For Immediate Release ^WMM/^^^M 

The East Room 

1 Sect to s+'a'̂-v-i 

10:05 A.M. EST 

THE PRESIDENT: I know we're beginning a l i t t l e l a t e , so 
I w i l l get r i g h t i n t o my remarks and t r y t o truncate them a l i t t l e 
b i t so we can have the maximum amount of time f o r discussion. Let me 
begin by saying t h a t H i l l a r y and I were d e l i g h t e d t o have you here 
l a s t n i g h t . We had a wonderful time. This room i s i n a l i t t l e 
d i f f e r e n t c o n d i t i o n than i t was l a s t evening, but I hope both events 
w i l l prove t o be enjoyable. 

Let me say t h a t I have been a p a r t i c i p a n t i n one way or 
the other i n every Governors' Meeting since 1979, f o r 20 years. I 
had the p r i v i l e g e of serving w i t h 150 of my f e l l o w Americans as 
governors over a 12-year period. One of the best has passed away i n 
the l a s t few months, Governor Lawton Chiles of F l o r i d a . And I wanted 
to mention him both because he was an important member of the NGA and 
because he had the good sense t o go from Washington back home, 
instead of the other way around. 

I wanted t o thank Governor Jeb Bush f o r his proposal t o 
set aside some of the tobacco settlement money i n Fl o r i d a f o r the 
foundation named i n Governor Chiles name, f o r the b e n e f i t of the 
c h i l d r e n of the s t a t e . Those of us who knew and cared f o r Lawton are 
profoundly g r a t e f u l f o r t h a t . And I wanted t o mention w i t h the 
remembrance of him because he gave so much of his l i f e , and the older 
he got the more he gave, to the f u t u r e of our c h i l d r e n . I know we 
have a l o t of thi n g s t o do today, but I'd l i k e t o spend my few 
moments t a l k i n g about the education of our kids. 

As I sai d i n my State of the Union address, the 
p r o s p e r i t y the n a t i o n now enjoys gives us a rare o p p o r t u n i t y -- and, 
I b e l i e v e , a profound o b l i g a t i o n -- t o do more t o ensure the 
education of a l l of our c h i l d r e n . At a very important time, we have, 
as Secretary R i l e y never t i r e s of saying, the l a r g e s t school 
popu l a t i o n and the most diverse one we've ever had. We have more 
over-crowded schools and more o l d and d i s r e p a i r e d schools than we 
have ever had. And we have more o p p o r t u n i t i e s t o seize the b e n e f i t s 
of the well-educated p o p u l a t i o n than we have ever had. 

The budget t h a t I sent t o Congress t h i s month, a f t e r the 
State of the Union, c a l l s f o r spending $1.4 b i l l i o n t o help s t a t e s 
and school d i s t r i c t s h i r e new and b e t t e r - t r a i n e d teachers. That's a 
17-percent increase over the budget I signed l a s t f a l l and i t moves 
us considerably c l o s e r t o our goal of h i r i n g 100,000 new teachers 
over the next seven years -- now the next s i x years. I t c a l l s on 
Congress t o pass our tax proposal t o b u i l d or modernize 6,000 schools 
— which i s a huge problem i n many of your states. I t t r i p l e s our 
budget f o r a f t e r - s c h o o l and summer school programs to $600 m i l l i o n . 
That's enough t o help l o c a l schools keep a m i l l i o n c h i l d r e n i n the 
schools and o f f the s t r e e t during the hours when parents work and 

1 of 4 2/26/99 1:13 PM 



http://www.pub.whitehouse.gov/uri-...oma.eop.gov.us/1999/2/22/10.text. 1 

j u v e n i l e crime soars. 
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rea^ch Q'ur_ gqai"0-f--^3;vr(D0.0_char.tex—s . 

1 t h i n k i t i s very important t h a t we invest more money, 
as we have more c h i l d r e n , and as we are going t o have to replace a 
large number of teachers who w i l l be r e t i r i n g , and make sure t h a t 
they have been adequately prepared. But I t h i n k i t ' s also important 
that we candidly assess how we invest the money we are now spending. 
The f e d e r a l government already i s i n v e s t i n g $15 b i l l i o n a year i n 
p u b l i c schools. This year we have to reauthorize the Elementary and 
Secondary Education Act. I believe we should change the way we spend 
the money we are already spending. I don't know how many times I've 
heard governors say t h a t over the l a s t 15 or 16 years about s t a t e 
funds. 

The idea behind the Education A c c o u n t a b i l i t y Act, which 
I w i l l send t o Congress next month, i s t o say a f t e r , now, more than 
15 years of education research and e f f o r t s since the issuance of the 
Nation at Risk r e p o r t , and the 10th year a f t e r the governors and 
President Bush issued the Goals 2000 r e p o r t , i t i s time f o r the 
f e d e r a l government to invest i n those things which governors and 
school d i s t r i c t s and p r i n c i p a l s and teachers and students and parents 
have proved are c r i t i c a l f o r r a i s i n g student achievement, which i s 
the theme of your conference. 

I t says t h a t school d i s t r i c t s accepting f e d e r a l money 
must end s o c i a l promotion, t u r n around or shut down f a i l i n g schools, 
ensure teachers know the subjects they're teaching, have and enforce 
reasonable d i s c i p l i n e codes, and empower parents w i t h r e p o r t cards on 
t h e i r schools. 

I say again, we d i d not dream up these ideas i n 
Washington. We learned them from North Carolina, where Governor Hunt 
has l e d the way i n improving teacher q u a l i t y w i t h performance 
assessments, i n c e n t i v e s f o r veteran teachers t o become even more 
p r o f i c i e n t , a s t r a t e g y t o t u r n around or shut down f a i l i n g schools; 
i n Pennsylvania, where Governor Ridge i s improving school safety w i t h 
e f f e c t i v e d i s c i p l i n e codes; i n Delaware where Governor Carper i s 
p u t t i n g an end t o s o c i a l promotion by i n s i s t i n g t h a t students pass 
s t a t e t e s t s before they move to the next grade; C a l i f o r n i a where 
Governor Davis has asked the l e g i s l a t u r e to t u r n around f a i l i n g 
schools w i t h a new a c c o u n t a b i l i t y plan; i n Michigan where Governor 
Engler i s supporting greater a c c o u n t a b i l i t y by r e q u i r i n g school 
d i s t r i c t s t o send parents report cards. 

And I could mention every governor i n t h i s room i n some 
s p e c i f i c or another because these ideas represent the best p r a c t i c e s 
i n education reform today, proven i n the l a b o r a t o r i e s of democracy at 
the s t a t e , c i t y and school d i s t r i c t l e v e l . 

Many of you have proposed one or more of these ideas i n 
your s t a t e of the s t a t e addresses. In his s t a t e of the s t a t e . 
Governor Engler endorsed a l l f i v e of them and said he d i d n ' t 
understand how anyone could disagree. I'm w i t h him. 

Some people already are t r y i n g to frame t h i s debate here 
i n Washington, however, i n p a r t i s a n or i d e o l o g i c a l terms, and t r y t o 
force everyone to take sides, when I'd l i k e t o use i t as an 
o p p o r t u n i t y f o r us t o debate, discuss and come together. 
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Y o u ' l l hear some people say the f e d e r a l government 
shouldn't be in v o l v e d at a l l i n p u b l i c education, j u s t send us the 
check and w e ' l l take care of the r e s t . I n 1787, our Founding Fathers 
declared t h a t a l l new t e r r i t o r i e s had t o set aside land 
f o r p u b l i c schools, e s t a b l i s h i n g at the b i r t h of our Republic the 
p r i n c i p l e t h a t p u b l i c education, though a st a t e and l o c a l 
r e s p o n s i b i l i t y , i s a n a t i o n a l p r i o r i t y . I n 1862, President 
Lincoln created the land grant college system. I n 1917, Woodrow 
Wilson mandated v o c a t i o n a l t r a i n i n g i n p u b l i c high schools. I n 1958, 
President Eisenhower created the new program t o help p u b l i c school 
teachers improve math and science i n s t r u c t i o n i n the aftermath of 
Sputni k. 

None of these f e d e r a l actions undermine the a b i l i t y of 
sta t e and l o c a l governments t o run t h e i r schools. Each was a 
necessary response t o the challenge the nation faced at the time. I 
believe we are at a s i m i l a r moment of challenge today. And i t should 
lead, I be l i e v e , i n the d i r e c t i o n of a l l the work t h a t has been done 
by governors since 1983 toward what works t o ra i s e student 
achievement. 

Some w i l l say the f e d e r a l government should be g i v i n g 
states more f l e x i b i l i t y , not demanding more a c c o u n t a b i l i t y . I t h i n k 
i t ' s a f a l s e choice and the f e d e r a l government should be g i v i n g you 
more of both. You know from your own i n t e r a c t i o n s t h a t f l e x i b i l i t y 
and a c c o u n t a b i l i t y can achieve the r i g h t ends, working w i t h l o c a l 
governments. 

Since I've been here, our a d m i n i s t r a t i o n has cut 
re g u l a t i o n s i n elementary and secondary education programs by 
two - t h i r d s , granted 357 waivers so t h a t states and school d i s t r i c t s 
can have the f l e x i b i l i t y to t r y new approaches. We don't have any 
business t e l l i n g you whom t o h i r e , how t o teach, how to run schools. 
I have v i g o r o u s l y supported more school-based management, and more 
f l e x i b i l i t y f o r you. But l e t ' s not k i d ourselves. We are not doing 
our c h i l d r e n any favors by continuing t o subsidize p r a c t i c e s t h a t 
don't work, and f a i l i n g t o invest i n p r a c t i c e s t h a t do. 

We shouldn't have a l o c a l option f o r schools to f a i l , 
year i n and year out. Governors have recognized t h a t f o r years. I f 
you go back and read the Goals 2000 statement, t h a t -- there's s t i l l 
a few of us around t h i s room t h a t were there back then -- tha t the 
governors hammered out w i t h President Bush and his Education 
Department, and the a l l o c a t i o n of r e s p o n s i b i l i t i e s under t h a t 
statement, i t i s cl e a r t h a t there has long been a r e c o g n i t i o n of our 
j o i n t r e s p o n s i b i l i t y t o ra i s e student achievement. And I was 
t h r i l l e d when t h a t became the t o p i c of your endeavors t h i s year. 

There may be some who say there's now no longer any need 
fo r the f e d e r a l government t o a s s i s t on these a c c o u n t a b i l i t y 
measures, because states and school d i s t r i c t s are doing i t on t h e i r 
own. I have no doubt t h a t these ideas e v e n t u a l l y w i l l spread t o 
every s t a t e and school d i s t r i c t i n America. The question i s , how 
long w i l l i t take t o happen? 

Our f e d e r a l system -- our l a b o r a t o r i e s of democracy --
are great at i n v e n t i n g new ideas and t e s t i n g them out. At l e a s t i n 
the area of education, we're not so good at spreading the best of 
those ideas around i n a comprehensive and t i m e l y fashion. I t took 
over 100 years f o r laws mandating compulsory, free elementary 
education t o spread from few states t o the whole n a t i o n . That pace 
of change might have been a l l r i g h t i n the 19th century; i t won't do 
for the 21st. We don't have the luxury of w a i t i n g and conti n u i n g t o 
subsidize f a i l u r e . 
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Now, l e t me j u s t give one example of t h a t and then I ' l l 
t u r n i t over t o your chairman. I n 1986, the NGA issued a rep o r t 
c a l l e d . Time For Results, w i t h task forces chaired by Lamar 
Alexander, Tom Keane, Dick Riley and me, urging the governors t o 
intervene i n low-performing schools and school d i s t r i c t s and t o take 
over or close down academically bankrupt schools -- 1986. 

In 1987, nine states had the a u t h o r i t y t o do t h a t . I n 
1990, the NGA issued a r e p o r t . Educating America, s t a t e s t r a t e g i e s 
f o r achieving n a t i o n a l education goals. I n 1988, 18 states o f f e r e d 
assistance or i n t e r v e n t i o n i n low-performance schools. I n 1998, NGA 
p o l i c y supported s t a t e focus on schools and r e i t e r a t e d the 1988 
p o l i c y t h a t s tates should have the r e s p o n s i b i l i t y f o r enf o r c i n g 
a c c o u n t a b i l i t y , i n c l u d i n g e s t a b l i s h i n g c l e a r p e n a l t i e s i n cases of 
sustained f a i l u r e s t o improve student performance. I n 1999, 19 
states have procedures f o r i n t e r v e n i n g i n f a i l i n g schools, 16 f o r 
repla c i n g school s t a f f or c l o s i n g down the school. 

This i s tough p o l i t i c s . I don't know t h a t I could have 
passed t h i s through my l e g i s l a t u r e . I do know tha t i f we have the 
r e a u t h o r i z a t i o n of the fe d e r a l law t h i s year and we're sending t h i s 
out, and a l l we do i s t o say we ought t o do what the NGA said we 
should do 13 years ago, t h a t w i l l accelerate the pace of reform i n 
education and I t h i n k i t ' s a worthy t h i n g . 

I hope we can pass i t . I want t o work w i t h you. And i t 
i s not i n c o n s i s t e n t w i t h our shared commitment t o b e t t e r f l e x i b i l i t y 
i n education. 

Thank you very much. 

END 10:20 A.M. EST 
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The Rose Garden 

9:25 A.M. EDT 

THE PRESIDENT: Thank you very much. Good morning. And 
thank you. S h e r i f f R i l e y , f o r t h a t i n t r o d u c t i o n and f o r your 
wonderful work f o r the education of our young people. 

I'd l i k e t o welcome your Boys Nation d i r e c t o r , Ron 
Engel; your l e g i s l a t i v e d i r e c t o r , George Blume; your d i r e c t o r of 
a c t i v i t i e s . Jack Mercier, c e l e b r a t i n g 35 years w i t h Boys Nation -- he 
was here when I was here, back i n the Dark Ages — your n a t i o n a l 
chairman f o r the American Legion, Joseph Caouette; President Sladek; 
Vice President Rogers. 

We've got a good rep r e s e n t a t i o n f o r former Boys Nation 
people here — I know Fred Duval, my Deputy Assi s t a n t , who was i n 
Boys Nation class of 1972, has already spoken t o you. I'd also l i k e 
to recognize Sean Stephenson, class of 1996, now an i n t e r n i n Cabinet 
A f f a i r s . Thank you f o r what you're doing here. And I'd l i k e t o 
acknowledge someone who has worked w i t h Boys Nation year a f t e r year 
as long as I've been here i n f a c i l i t a t i n g t h i s event, a long, 
longtime f r i e n d of mine, Dan Wexler, who i s leaving the White House. 
This i s h i s very l a s t event. And thank you, Mr. Wexler, f o r a 
wonderful job f o r the United States. (Applause.) 

As some of you may know, a few days ago we had a reunion 
here at the White House f o r our 35th anniversary of our Boys Nation 
summer, and N i g h t l i n e ran two nights on our reunion. I asked your 
president i f he'd seen e i t h e r one of them; he said he saw the f i r s t 
one, the second one he was here on duty. But I had an o p p o r t u n i t y t o 
meet w i t h about h a l f the men who were w i t h me 35 years ago, and we 
were re m i n i s c i n g . I t was ex a c t l y 35 years ago on t h i s day, July 24, 
1963, t h a t President Kennedy spoke t o us r i g h t here i n the Rose 
Garden about our f u t u r e . He made us believe t h a t together we could 
change the world. I s t i l l b e l i eve t h a t , and I t h i n k i t i s no less 
t r u e f o r your generation. Indeed, I believe you w i l l l i v e i n the 
time of greatest p o s s i b i l i t y i n a l l human h i s t o r y . 

Today I want t o t a l k w i t h you a l i t t l e b i t about what we 
have t o do as a country t o make the most of those p o s s i b i l i t i e s , 
s p e c i f i c a l l y about what we have t o do t o strengthen our education 
system. 

When I was here. President Kennedy complimented us f o r 
supporting c i v i l r i g h t s l e g i s l a t i o n which the nation's governors had 
declined t o do. I was very proud of t h a t because two delegates from 
Louisiana and I and one from. M i s s i s s i p p i were four Southerners who 
broke from the pack and ensured t h a t the l e g i s l a t i o n would pass. But 
I have t o say t h a t , l o o k i n g back over the years, we knew then t h a t 
our school systems were separate and unequal, and t h a t we never could 
make them what we ought t o do u n t i l we i n t e g r a t e d our schools so t h a t 
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we could i n t e g r a t e our country. What we d i d not see then and what we 
know now i s th a t equal access t o p u b l i c schools does not guarantee 
the educational excellence t h a t should be the b i r t h r i g h t of every 
American on the edge of the 21st century. 

Today we enjoy a remarkable amount of peace and 
p r o s p e r i t y and s e c u r i t y . We have the lowest unemployment r a t e i n 28 
years, the lowest percentage of our people on welfare i n 29 years, 
the lowest crime r a t e i n 25 years. On October 1st, we w i l l r e a l i z e 
the f i r s t balanced budget and surplus we have had i n 29 years. We 
have the highest home ownership i n h i s t o r y , and the government has 
played an a c t i v e r o l e i n t h i s , but i t i s the smallest government we 
have had i n 35 years -- since I was here where you are today. 

S t i l l , the world i s changing f a s t , and i t i s f u l l of 
challenges t h a t we have to meet. We must b u i l d an a l l i a n c e of 
nations, committed t o freedom and human r i g h t s and to f i g h t i n g 
against t e r r o r i s m and organized crime and drug t r a f f i c k i n g ; against 
weapons of mass d e s t r u c t i o n , and r a c i a l , ethnic and r e l i g i o u s 
violence t h a t bedevils so much of the world. We must b u i l d a g l o b a l 
a l l i a n c e against the glo b a l environmental and he a l t h challenges we 
face, i n c l u d i n g the degradation of our oceans and e s p e c i a l l y the 
problem of climate change. 

Those of you who come from Texas and Arkansas and 
Oklahoma and the other places i n the South th a t have been 
experiencing record heat know a l i t t l e about t h i s . But i t ' s worth 
p o i n t i n g out t h a t the nine h o t t e s t years on record have occurred i n 
the l a s t 11 years -- 1997 was the h o t t e s t year ever recorded; each 
and every month of 1998 has broken a record. So unless something 
happens, notwithstanding t h i s cool morning we're enjoying now, 1998 
w i l l be the h o t t e s t year on record. Unless we act now, by the time 
you're my age, you w i l l have a much, much more severe problem t o 
confront. 

We have a l o t of challenges here at home. We have t o 
save Social S e c u r i t y and Medicare f o r the 21st century i n a way t h a t 
p r o t e c t s the retirement age of the baby boomers without bankrupting 
our c h i l d r e n and our grandchildren. U n t i l your generation -- t h a t 
i s , you and a l l the people younger than you, s t a r t i n g the year before 
l a s t -- entered school, my generation -- and I'm the oldest of the 
baby boomers -- were the l a r g e s t group of Americans ever. When our 
fat h e r s came home to meet our mothers a f t e r World War I I , there was a 
sense of enthusiasm and exuberance which manifested i t s e l f i n 
unusually large f a m i l i e s . (Laughter.) And we a l l enjoyed being p a r t 
of the baby boom generation, at least I t h i n k most of us d i d . But 
a l l us now, I t h i n k without regard t o our s t a t i o n i n l i f e , are q u i t e 
concerned about the p o t e n t i a l burdens we might impose on our 
c h i l d r e n . 

Not so long ago I had t o go home t o Arkansas because we 
had some serious tornadoes. A f t e r I toured the damage s i t e s I had 
dinner at the a i r p o r t i n L i t t l e Rock w i t h about 20 people I grew up 
w i t h . And I t r y t o stay i n touch w i t h them and we j u s t went around 
the t a b l e , and most of them are j u s t middle class working people. 
Everyone of them was a b s o l u t e l y determined t h a t we had to make the 
changes now to prepare ourselves t o r e t i r e i n ways t h a t d i d n ' t impose 
undue burdens on our c h i l d r e n . Because when we begin to r e t i r e , when 
a l l the baby boomers get i n t o t h e i r retirement age -- th a t i s over 65 
-- at present b i r t h rates and immigration rates and retirement rates, 
there w i l l only be about two people working f o r every person r e t i r e d . 

Now, t h i s i s a s i g n i f i c a n t challenge. But i t can be 
met. I t i s i n t h i s way l i k e the problem of climate change. I f we 
act now and take modest, but d i s c i p l i n e d steps now, w e l l ahead of the 
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time when we have t o face the c r i s i s , then we won't have to take b i g , 
dramatic, and maybe draconian steps l a t e r . So, e s p e c i a l l y saving 
Social S e c u r i t y i s important. 

And I ' d l i k e t o say j u s t a couple more words about i t , 
because I want a l l of you t o t h i n k about i t ; i t ' s important. The 
idea behind Social Security i s , number one, even though your 
retirement may be a long way o f f , you can know t h a t i t ' s going t o be 
there f o r you. Number two, even though most Americans have something 
other than Social Security t o r e t i r e on -- and you should begin as 
soon as you get i n t o the work force t o save and plan f o r your own 
retirement, because i f you save a l i t t l e b i t when you're young, 
y o u ' l l have a whole l o t when you're older -- Social Security a c t u a l l y 
i s responsible f o r keeping about h a l f of our senior c i t i z e n s out of 
poverty. And beginning about 10 or 15 years ago, we achieved a 
remarkable t h i n g f o r a soc i e t y -- we had a poverty rat e among seniors 
that was lower than the poverty r a t e f o r the society as a whole. We 
want to continue t h a t , and we can. 

Thanks t o your f i s c a l d i s c i p l i n e , we're going to have 
the f i r s t budget surplus we've had, as I said, i n 29 years. And t h i s 
gives us some money t o help t o pay f o r the t r a n s i t i o n . I believe i t 
i s very important t o set aside every penny of t h i s surplus u n t i l we 
save Social S e c u r i t y . Now, tha t ' s a b i g challenge here i n 
Washington, because, a f t e r a l l , i t ' s an e l e c t i o n year and i t ' s more 
popular to give tax cuts or even to have b i g new spending programs 
than t o say t o people, okay, we've got t h i s money, but we don't want 
to spend i t r i g h t now. We may w e l l be able t o a f f o r d new spending 
programs, we may w e l l be able to a f f o r d a tax cut, but we need t o 
know how much i t ' s going t o cost t o f i x Social Security and how we 
can make i t as small a burden as possible today and tomorrow. 

That's why I have said save Social Security f i r s t . I f 
i t doesn't take a l l the money of the pr o j e c t e d surplus, then we can 
f i g u r e out what else t o do wi t h i t . I believe t h a t i s important. 
Some people here disagree w i t h me; some want a tax cut before we f i x 
Social S e c u r i t y . I am determined not t o l e t t h a t happen, because I 
t h i n k we should invest i n your f u t u r e , not squander i t . 

I do not bel i e v e t h a t those of us who are adults should 
enjoy a l i m i t e d small tax cut now and s a c r i f i c e your f u t u r e tomorrow. 
And I'm going t o do what I can t o stop t h a t . I t h i n k there i s broad 
support f o r t h i s p o s i t i o n among both Democrats and Republicans i n 
Washington, and I hope very much th a t by the time you're out i n the 
work force and having c h i l d r e n of your own, t h a t t h i s w i l l be 
yesterday's problem and you w i l l not have t o confront i t . And we're 
going t o do our best t o see t h a t t h a t happens. 

Let me t a l k a l i t t l e about, very b r i e f l y , some other 
challenges we face. We have t o provide access t o a f f o r d a b l e q u a l i t y 
h ealth care t o a l l Americans. More and more Americans, probably a 
l o t of you here, are i n managed care plans. Managed care has done a 
l o t of good; i t ' s cut a l o t of i n f l a t i o n out of health care costs. 
But h e a l t h care decisions ought t o be made by doctors and p a t i e n t s , 
not by accountants and insurance company executives who are 
determined t o save money whether or not i t ' s the r i g h t t h i n g t o do 
fo r the p a t i e n t s . That's the idea behind the p a t i e n t s ' b i l l of 
r i g h t s we're t r y i n g t o pass up here i n t h i s session of Congress. 

I t h i n k i t i s very important t h a t we recognize t h a t i n 
s p i t e of a l l t h i s economic growth there are s t i l l areas of our 
country which have not reaped the b e n e f i t s of American e n t e r p r i s e . 
There are inner c i t y neighborhoods, there are Native American 
communities, and as a l o t of our farmers have been t e l l i n g America 
l a t e l y , there are a l o t of r u r a l American communities t h a t s t i l l have 

3 of 8 2/26/99 1:25 PM 



littp://www.pub. whitehouse.gov/uri-...oma.eop.gov.us/1998/7/24/12.text. 

not f e l t the b e n e f i t s of the economic recovery. I f we can't f i n d a 
way to expand o p p o r t u n i t y t o these areas now, when we're doing so 
w e l l , we w i l l not be able to do i t the next time a recession comes 
along. So t h a t , I t h i n k , i s a very important challenge. 

I t h i n k i t i s very important we b u i l d an America, as 
Secretary R i l e y says, t h a t crosses the boundaries of race and 
r e l i g i o n and c u l t u r e ; t h a t respects, revels i n our d i v e r s i t y ; t h a t 
enjoys our heated arguments, but tha t recognizes t h a t underneath i t 
a l l we are bound together by those things t h a t the framers l a i d out 
so long ago. We a l l believe i n l i f e , l i b e r t y and the p u r s u i t of 
happiness. We a l l believe t h a t we have c o n s t i t u t e d a free government 
of w i l l i n g c i t i z e n s because there are things we have t o do together 
th a t we can't do alone. We a l l believe t h a t America w i l l always be 
on a permanent mission t o form a more p e r f e c t union. 

So I say t o a l l of you, even though I t h i n k i t ' s a great 
t h i n g to have vigorous debates, I love them, I t h i n k i t ' s a good 
t h i n g t h a t we have d i f f e r e n t opinions, I t h i n k i t i s a t e r r i f i c t h i n g 
t h a t we have people i n America who come from every other country on 
Earth -- j u s t across the Potomac River here i n Fa i r f a x County, there 
are students from 189 d i f f e r e n t n a t i o n a l , r a c i a l and ethnic groups i n 
one school d i s t r i c t , and they come from 100 d i f f e r e n t language 
groups. That i s great f o r America i n a glob a l s o c i e t y . But we s t i l l 
have t o f i n d a way t o be one America, t o recognize t h a t what we have 
i n common as human beings, as c h i l d r e n of God, i s more important than 
what d i v i d e s us. 

And f i n a l l y l e t me say we have t o b u i l d a world-class 
system of elementary and secondary education. You heard Secretary 
Riley say tha t we have done a l o t of work t o open the doors of 
college t o everyone who i s w i l l i n g t o work f o r i t . And j u s t about 
everyone i n the world believes t h a t America has the f i n e s t system of 
higher education i n the world. Now we have the HOPE Scholarship, a 
$1,500 tax c r e d i t f o r the f i r s t two years of coll e g e ; tax c r e d i t s f o r 
the j u n i o r and senior year, f o r graduate school, f o r adults who have 
to go back f o r c o n t i n u i n g education; a d i r e c t student loan program 
tha t allows you t o borrow money and then pay i t back as a percentage 
of your income so you don't ever have t o worry about borrowing money, 
making you go broke l a t e r , j u s t t o get an education; more work-study 
p o s i t i o n s , more P e l l Grants. We have the AmeriCorps program f o r 
young people who want t o do n a t i o n a l service f o r a year or two and 
then earn c r e d i t f o r c o l l e g e . And t h i s has been a very, very good 
t h i n g . 

But almost no one believes t h a t every American has 
access to world-class elementary and secondary education. And i f you 
th i n k about a l l the other challenges I have mentioned, they a l l r e l y 
on a well-educated, responsible c i t i z e n r y . You have t o be 
well-educated, and you have t o be a good c i t i z e n t o say -- take the 
Social S e c u r i t y challenge -- don't give me a l i t t l e b i t of money now, 
save me a huge headache l a t e r . Save my c h i l d r e n , save my 
grandchildren. I ' l l give i t up r i g h t now so we can do something good 
f o r tomorrow. 

You have t o be well-educated to imagine what the world 
would be l i k e i f t h i s climate change continues and the polar ice caps 
melt and the water l e v e l s r i s e , and the Everglades are buried, or the 
Louisiana sugar p l a n t a t i o n s are under water, or P a c i f i c i s l a n d 
nations are bu r i e d ; t o understand what i t means when the climate 
changes and mosquitoes bearing malaria go t o higher and higher 
climates and i n f e c t more and more people, and then they get on 
airplanes and meet you i n the a i r p o r t , and now people i n Norway come 
home w i t h a i r p o r t malaria. I t sounds funny, but i t ' s happening. 
You have to have an education t o understand these t h i n g s . 
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I t helps t o be w e l l educated to understand the 
importance of d i v e r s i t y and respect f o r d i v e r s i t y , and s t i l l what we 
have i n common. So every other challenge we face requires us t o meet 
the challenge of educating a l l our c i t i z e n s . 

We've come a long way since 1963, when most of the 
schools i n the South were segregated, and when I was here -- l i s t e n 
to t h i s -- one-quarter of our high school students dropped out of 
school before they graduated, less than h a l f went on t o coll e g e . 
Today almost 90 percent of high school students do graduate, and 
nearly 70 percent w i l l get some f u r t h e r education. 

Many of you are here, as I was 35 years ago, i n p a r t 
because of a s p e c i a l teacher who has had a p o s i t i v e i n f l u e n c e on your 
l i f e . Our schools have always been the cornerstone of our democracy. 
At a time of incr e a s i n g d i v e r s i t y through immigration, they are more 
important than ever. Ninety percent of our c h i l d r e n are i n our 
pu b l i c schools, and i n an age of inf o r m a t i o n and ideas, a strong 
education system i s now even more important t o you than i t was to me 
when I was your age. Now i s the time t o strengthen p u b l i c education, 
not t o d r a i n precious resources from i t . That i s America's f i r s t 
p r i o r i t y , and i t i s our ad m i n i s t r a t i o n ' s f i r s t p r i o r i t y . 

I f our schools are t o succeed i n the next century, 
however, i t w i l l r e q u i r e more than money. We have t o ra i s e standards 
f o r students and teachers. We have t o heighten a c c o u n t a b i l i t y . We 
should widen choices f o r parents and students. We have t o expect 
more of everyone -- of our students who must master the basics and 
more, and behave responsibly; of our teachers who must i n s p i r e 
students t o l e a r n and to be good c i t i z e n s ; and of our schools which 
must be safe and s t a t e - o f - t h e a r t . 

We've worked hard t o strengthen our p u b l i c schools, t o 
promote higher standards and t o measure student progress; to do what 
we can t o improve teaching, and t o c e r t i f y more master teachers 
throughout the country; t o give schools the means t o meet our 
n a t i o n a l education goals and t o help students not going t o four-year 
colleges make the t r a n s i t i o n from school t o work; t o get more a i d t o 
students i n schools w i t h special challenges; and t o hook a l l the 
classrooms and l i b r a r i e s i n our country up t o the I n t e r n e t by the 
year 2000; and to have more p u b l i c school choice. 

But we c l e a r l y have to do more. I have c a l l e d f o r 
smaller classes i n our e a r l y grades, and 100,000 new teachers t o f i l l 
them -- teachers t h a t pass rigorous competency t e s t s before they set 
foot i n the classroom. I've c a l l e d f o r an end to s o c i a l promotion so 
that no c h i l d i s passed from grade t o grade, year a f t e r year, without 
mastering the m a t e r i a l s , and f o r extra help f o r those who don't pass 
-- l i k e the summer school program i n Chicago. 

Chicago now has mandatory -- mandatory -- summer school 
f o r c h i l d r e n who don't make the s o c i a l promotion hurdle. And the 
summer school there i s now the s i x t h biggest school d i s t r i c t i n the 
e n t i r e United States of America. I don't t h i n k I have t o t e l l you 
that more c h i l d r e n are le a r n i n g and the j u v e n i l e crime r a t e i s way 
down. We need more of t h a t i n America. 

These are important investments. We have t o also do 
more. We need t o b u i l d more schools and modernize more schools. I 
was i n Phil a d e l p h i a the other day where the average school b u i l d i n g 
i s 65 years o l d . They are magnificent o l d b u i l d i n g s , they're very 
w e l l b u i l t , but they need to be modernized. A c h i l d t h a t goes t o 
school every day i n a school where a whole f l o o r i s closed o f f or the 
roof leaks or the rooms are dark or the windows are cracked gets a 
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Now, l e t me j u s t say one other t h i n g . A l o t of you are 
going back f o r your senior years, y o u ' l l be leaving your hometown 
school, some of you w i l l be going a long way away t o coll e g e . I urge 
you to go wherever your dreams take you. But i n the years to come, I 
hope you won't f o r g e t about your schools. I am very impressed by a l l 
the r e s o l u t i o n s and the l e g i s l a t i o n t h a t you have passed, and I have 
been given a review of i t t h i s morning before I came out here. But 
I'm also impressed by the commitment th a t so many of you have 
expressed t o c i t i z e n s ervice. I hope you w i l l always take part of 
your time t o be servants to young people who are younger than you 
are. 

Some of you may become teachers or professors, but most 
of you won't. Wherever your l i f e ' s t r a v e l s take you, every one of 
you can f i n d some enduring connection t o education. I hope some of 
you w i l l consider sometime during your next few years j o i n i n g our 
n a t i o n a l service program, AmeriCorps, and serving young people i n 
your community and b u i l d i n g up some more scholarship money. But 
whatever you do when you get out of school, I hope you w i l l maintain 
a connection t o young people and to t h e i r schools. 

You can volunteer your time, you can mentor someone who 
needs guidance. You can remember th a t only a very few young people 
ever have the experience you're having now, but hundreds and 
thousands more can hear about i t from you and be i n s p i r e d by i t , t o 
believe i n our country and t o believe i n themselves and t h e i r 
capacity t o l e a r n and l i v e out t h e i r dreams. 

As I get older and older I t h i n k more and more, as i s 
n a t u r a l , I suppose, about people who are coming along behind me. 
I t ' s hard t o get used t o -- most of us w i l l t e l l you t h a t we consider 
anyone who i s a year younger than we are t o be young, however o l d we 
are. I never w i l l f o r g e t , once I was t a l k i n g t o Senator Mike 
Mansfield, who was our Ambassador to Japan, and Senator Mansfield 
must be about 96 now. He s t i l l walks about f i v e miles a day. And he 
was having lunch w i t h another former Senator, J. Wi l l i a m F u l b r i g h t , 
who was a mentor of mine and f o r whom I worked when I was i n college 
-- when Senator Mansfield was 91, and Senator F u l b r i g h t was 87. He 
looked at him and he said, " B i l l , how o l d are you now?" And he said, 
"I'm 87." And Mansfield said, "Oh, t o be 87 again." (Laughter.) 

So we a l l get our perspective from our own age. And f o r 
you, your f u t u r e i s a l l ahead of you. But j u s t t h i n k about how many 
Americans there already are who are younger than you are, and t h i n k 
about how many there are who would never have a chance l i k e the one 
you've had t h i s past week. And j u s t remember, never, never, never 
underestimate your a b i l i t y t o teach, t o i n s p i r e , to guide, t o help 
them t o love t h i s country the way you do, t o embrace concepts of good 
c i t i z e n s h i p the way you have, and, f r a n k l y , to l i v e a good, 
c o n s t r u c t i v e , ambitious l i f e the way you w i l l . A l l of us -- a l l of 
us -- sometimes underestimate the enormous power t h a t we have t o 
inf l u e n c e other people one on one. 

Al e x i s de Toqueville said a long time ago t h a t America 
i s great because America i s good. America cannot be good e.xcept 
through her people. To say America i s good i s to say the American 
people are good. We have a l l these b i g challenges; I'm convinced we 
w i l l meet them, as we have a l l our other challenges f o r over 200 
years, because America i s good. 
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1 ask your support i n meeting those challenges, and I 
ask f o r your commitment never t o forg e t a l l those young people who 
are coming along behind. Good luck, and God bless you. Thank you 
very much. (Applause.) 

END 9:55 A.M. EDT 

of 8 2/26/99 1:25 PM 



Draft 03/02/99 5:20pm 
Josh Gottheimer 

PRESIDENT WILLIAM J. CLINTON 
VIDEOTAPED REMARKS FOR THE CHARTER SCHOOLS NATIONAL 

CONFERENCE 
DENVER, COLORADO 

March 15-17,1999 

Thank you for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy, excitement and 
opportunity to our public school system ~ I salute your work and thank you for your 
entji^reneurial leadership. 

Glimtci' achodls offer choice, promote competition, and foster the excellence all our 
children will need to succeed in the new economy of the 21st Century. You and your schools 
create hope and opportunifies for students to achieve high standards, for teachers to find new 
ways of working together, and for communities to play a direct role in shaping how their schools 
are run. 

It is no secret that I believe that charter schools play a vital role in renewing American 
education. And 1 have drawn that conclusion from over two decades of personal experience - as 
Governor of Arkansas and now as President. Through years of visiting schools and talking with 
parents, teachers and students, I have found that charter schools expand choice and broaden the 
potential of students and teachers ~ without sacrificing high standards. 

That is why 1 have made an historic national commitment to charter schools. Since 1994, 
we have invested nearly a quarter of a billion dollars in charter schools ~ for start-up costs, 
curriculum development, teacher training, and new technology. 

When I was first elected President, there was only one charter school in the country. Last 
fall, there were 1,000 charter schools, in 29 states, serving more than 200,000 children. We are 
well on our way to meeting my goal of 3,000 such schools by the beginning of the next century. 
My balanced budget calls for an increase in federal funding for charter schools from $100 million 
in FY99 to $ 130 million in FY 2000. 

Across the country, there are waiting lists to get into charter schools. And there's a 
simple reason for that: parents know what works. Communities and school systems are taking 
notice ~ and I'm confident that they will continue to respond in constructive ways. Thank you 
again for your innovation, your dedicafion, and your leadership. 
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Thank you for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy and opportunity to public 
education across this nation. I salute your work and thank you for your leadership on behalf of 
our nation's children. 

It is no secret that I believe that charter schools play a vital role in renewing American 
education. Charter schools offer choice, promote competition, and foster the excellence all our 
children will need to succeed in the new economy of the 21st Century. They create hope and 
opportunities for students to achieve high standards, for teachers to find new ways of working 
together, and for communities to play a direct role in shaping how their schools are run. With 
your leadership and hard work, charter schools are becoming powerful examples of how 
communities can use greater freedom and accountability to create public schools that improve 
educafion for all children ~ regardless of their background or ability. 

Through two decades of personal experience - as Governor of Arkansas and now as 
President ~ I became an early champion of the charter schools movement. In 1993, research 
made clear what many of you know ~ lack of access to slart-jipjunding has been the number-one 
obstacle to launching new charter schools. That's whyk^ce 19^ we have invested nearly a 
quarter of a billion dollars iB-€feaaefeschea^9Ĵ 4^aJ,̂ allt̂ l̂lg^d^^ msts, piogfam 
develo"pment, teacher tiaiiiiirgTand-nuvv^ei-lu^olo^Ss, i\viir^ i /'^^ Ou.^ ^Ja^^J 

When I was first elected President, there was only one charter school in the country. Last 
fall, there were over 1,000 charter schools, serving more than 200,000 children. We are well on 
our way to meeting our goal of 3,000 such schools by early next century. This year, 1 am calling 
for another major increase in federal start-up funding for charter schools, making available new 
resources to help you share your best ideas with other public schools across the nation ~ and 
taking steps to make sure that you get your fair share of other federal education funds. 

Across the country, there are waiting lists to get into charter schools. And there's a 
simple reason for that: parents know what works. Communities and school systems are taking 
notice - and I'm confident that they will continue to respond in constructive ways. Thank you 
again for your innovation, your dedication, and your leadership. 
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Thank yaw for giving me this opportunity to speak with you today at the second annual 
Charter Schools National Conference. Your efforts are adding energy,,.©XGit©m«frt and 
opportunity w public education across this natioi^ I salute your work and thank you for your 
ûiii ii [!)jLiiTTirl leadership on behalf of our nation's cmldren. 

It is no sedret that I believe that charter schools play a vital role in renewing American"V 
education. 3'^schools offer cjidice, promote competition, and foster the excellence all our 
children will need to succeed/in the new economy of the 21 st Century. They create hope and 
opportunities for students t0 achieve high standards, for teachers to find new ways of working 
liii^i ill! i j i i i i |i| |ii III J i i liii iiiiiii iliii i l | i | i l l ' i i | i 111 III llii il I liilil ' I I Iiiii|7 and for 
communities to play a direct role in^h^nghow their schools are run. With your leadership anĉ  
hard work, charter schools can and . n i ^ ^ powerfuRxamples of how communities can use 
greater freedom and accountability to create public schools that improve education for all 
children - regardless of their background or ability. 

Thn^tigh two decades of personaJ experience ~ as Governor of Arkansas and now as 
PresidentJ^became an early champion (if tl^harter schools movement. Whsrri-beeftffle ^ '^^, 
Pcestden*, research made clear what maiy>of you know - lack of access to start-up funding has 
been the number'one obstacle to cfeatifl&(Charter schools. That's why f^roposed-theiTrsi-ever 
national support tu help communities st-art high-qnaht^hartor acbjbo^b-aciuss'die iiatit>fh-
ĵj&n^we h^ve R f̂tde-an historic-aational-eommitntcnt of investdS^nearly a quarter of a billion 

dollars in charter scKoot 

When I was first elected President, there was only one charter school in the country. Last 
fall, there were 1,000 charter schools, serving more than 200,000 children. We are well on our 
way to meeting my gdal of 3,000 such schools by early next century. This year, I am calling ̂ ox? 
another major increfase in federal start-up funding for charter schools, making available new ) 
resources to help^hare your best ideas with other public schools across the nation - and taking \ 
steps to make sure that you get your fair share of other federal education funds. ^ 

Across the country, there are waiting lists to get into charter schools. And there's a 
simple reason for that: parents know what works. Communities and school systems are taking 
nofice ~ and I'm confident that they will continue to respond in constructive ways. Thank you 
again for your innovation, your dedication, and your leadership. 
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Thank you for giving me this opportunity to speak with you today at the 
second annual Charter Schools National Conference. Your efforts are adding 
energy, excitement and opportunity in [to] public education across this nation 
p i JW&-&c lmQL^^SDt^ \ salute your work and thank ^oy^j^ixs^oux \<mU*iprt'iluuiiu/f' 
energy and leadership on behalf of our nation's children. 

lOAs we enter the 21st century, there isT"^ greater priority than investing in qua l t f ^ 
education for all of our young peopleJil It/is no secret th^J.^believe that charter 
schools play a vital role in renewing American educat ion^.congratulate teachers, 
parents, principals, and communities at this conference across t h i ^ a t i o n who have> 
used the opportunity to expand parental choice in public educat ior^nd foster the 
excel ler t^ i^^Oj j r children will need to succeed in the new economy of the 21st 
Centur'«!Z|/no«^nd your schools create hope and opportunities for students to 
achievemgh standards, for teachers to find new ways of working together^^or 
pa^ tQ- to - i i a jno ro dtf^^ty-i^jtolyedjfethoii '-children'o «diJoatloitC7and for 
communities to play a direct role in shaping how their schools are run. 

[And I have drawn that conclusion from overlwo decades of Derson(y^^ 
experience^as Governor of Arkansas arjdN^^a^President. Throuj years-of 
visiting\chodis and talking vmh parent^, teapliersnQd^jslXj^^ fot/ndl tj> 
charter schoo\s expana'shelce and bwadetT/rhe potential of students amy teacne 
without sacrificing high standards.] ( 

iarly champion of tfre charter school movement<Ij When 
^tdi^sHTCS, research m^dF'clear what many of you k n o w - lack of accessTo 

start-up funding has been the #1 obstacle to creating a charter school. That's why 
I proposed the first-ever national support fOT-SlWt-fflg^BftkRnjFi,J^i^gl^^ to 
help p a B g n ^ ^ ^ ^ B w a j o t^communi t ies start high-quality charter schools across 
this nation.>y\/e have made an historic national commitment to uliJilui ocliaulb,ey 
investing nea^fy'^'^i/arter of a billion dollars in start-up funding for charter schools 
9tee6a*SC0^ [f\fsir/^tai:t'±tt>-eosts,y€tmtouliM^^ 

v.] ne 

When I was first elected President, there was only one charter school in the 
country. Last fall, there were 1,000 charter schools, tf^^fetfcjaatfts, serving more 
than 200,000 children. We are well on our way to meeting my goal of 3,000 such 
schools by early t rHf^o beginning oft i^ i^uexX century. This year, to help achieve 
this goal, 1 am calling for another major Increase in federal start-up funding for 
charter schools, making available new resources to help share your best ideas wi th 
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other public schools across the nation/)and taking steps to make sure that you get 
your fair share of other federahfunds. f M y . . ^ l a n b ^ budget callsJor a[rrhwa/or 
increase in federal funding for o { ia r te r^choo l^ ronh iJOO million X FY99 ftK$ 130 
million in FY 2 0 0 ^ \ ^ ^ V i A ^ ^ ^ 

But with all of this opportunity, you 
that starting a successfuhschool is lK>t eas 
sweat equity for wHich all AmjeJriqans^ 
hard work, charter schools 
examples ofliow commiMities -
accountability for results -\ can cf^nXe put 
for all children regardless olthefTaBi 

have^^esponsibility as well. I know 
an enormous amount of 

ith your leadership and 
They will be powerful 

iate^fre^doWin exhange for real 
chools that fmlv improve educat i^ 

^kground., ^ ^^^^^Tup^:^ 

Across the country, there are waiting lists to get into charter schools. And 
there's a simple reason for that: parents know what works. Communities and 
school systems are taking notice - and I'm confident that they will continue to 
respond in constructive ways. Thank you again for your innovatic 
dedication, and your leadership. 
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