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JDP White House Fellows, 9/30/99 
JDP AAUW, 6/24/00 
Murguia Farewell Party, 9/8/99 
JDP Maloney, 7/7/00 
Betty Curie on Kennedy, 11/12/99 
SOTU 1999 Contributors 
National Campaign Against Youth Violence 
National Hispanic Arts Foundation, 9/19/00 
Video NGLTF 10/26/00 
Videos 9/5/00 
Videos 9/27/00 
Videos 9/00 
Videos 6/9/00 
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C-SPAN: About C-SPAN Page I of 3 

C-SPAN TOUR ONLINE RESOURCE FOR PUBLIC AFFAIRS 

ORG 

* VIDEO & AUDIO MILESTONES IN C-SPAN HISTORY 

• &UIDE TO PROGRAMS 

s C-SPAN IN THE CLASSROOM 

CONTACT US 

ABOUT C-SPAN 

C-SPAN MISSION 
MILESTONES IN C-SPAN HISTORY 
THE COMPANY 
VIEWING a SCHEDULE TIPS 
BOARD OF DIREaORS 

' TRAVELING Vt̂ lTH C-SPAN 
RRIIVACY STATEMENT 

SHOP C-SPAN 

TWENTY 
YEARS 

March 19, 
1979 

October 7, 
1980 

January 6, 
1981 

April 1,1981 

February 1, 
1982 

September 
14.1982 

July 1, 1983 

February 20, 
1984 

July/August 
1984 

Novennber 
1985 

June 2, 1986 

July 29, 1986 

January 5, 
1987 

November 9, 
1988 

November 
22,1988 

March 19, 
1989 

September 5, 
1989 

November 
21,1989 

C-SPAN begins cablecasting the U.S. House 
of Representatives live to 3.5 million 
households. 

C-SPAN adds LIVE Viewer Call-ins to 
program schedule, providing viewers with 
direct access to public policy makers. 

C-SPAN adds gavel-to-gavel coverage of 
congressional hearings to program schedule. 

C-SPAN cablecasts daily, eight-hours-a-day. 

C-SPAN cablecasts daily, 16-hours-a-day. 

C-SPAN begins 24-hour-a-day programming. 

C-SPAN begins occasional coverage of the 
Canadian House of Commons. 

C-SPAN cablecasts an Iowa caucus live and 
uninterrupted for the first time. 

C-SPAN cablecasts live, uninterrupted 
coverage of the Democratic and Republican 
National Conventions for the first time. 

C-SPAN cablecasts first live coverage of the 
Canadian House of Commons. 

C-SPAN 2 cablecasts live proceedings of the 
U.S. Senate during television test period. 

Senate votes in favor of permanent televised 
coverage of its proceedings. 

C-SPAN 2 begins 24-hour cablecasting. 

USIA transmits C-SPAN to 90 countries via 
World Net, the first global satellite television 
network. 

C-SPAN inaugurates international with Queen 
Elizabeth ll's speech to the State opening of 
Parliament. 

C-SPAN marks its 10th anniversary. 

C-SPAN launches Audio Networks, featuring 
BBC World Service. The Audio networks are 
full time, permanent services. 

C-SPAN begins regular coverage of the 
British House of Commons. 

June 18,1990 C-SPAN adds its 50 millionth household. 

http://www.c-span.org/about/milestones/ 9/29/1999 
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AOL NetMail 2.0 http://netmail.web.aoLcom/maiLdc...=274&box=inbox&list=l-274&read.x=l 

AOL.COM 
NetMail 2.0 Preview 

AOl I Web 
NetFInd ' Centen 

I Shopping I ^ l ' ^ ^ ^ I Download AOL 4. 

Check Your Buddy List. Try AOL Quick Buddy Beta. 
(Note: be sure to use your AOL Instant Messenger Password with Quick buddy) 

AOL NetMail Exit NetMail 

246 of 274 

Subj : p o l i s c i books 
Date: Mon, 27 Sep 1999 4:01:49 PM Eastern Daylight Time 
From: Marissa Golden <mgolden@brynmawr.edu> 
To: gottheim@aol.com 

• Inclu 
original t 

in Repi 

Dear Jack (and Josh??), 

A quick look on my bookshelf came up w i t h two a d d i t i o n a l 
suggested readings. Both are i n an ed i t e d book c a l l e d 
the Presidency and the P o l i t i c a l System (CQ Press, 5th 
e d i t i o n , 1998. One chapter i n t i t l e d "The President 
and the Press;" the other i s "The President and Congress." 
Both look l i k e they w i l l give you a quick and d i r t y 
summary of the issues you are i n t e r e s t e d i n . 

But, i n my view, the biggest problem i s t h a t weaker 
p o l i t i c a l p a r t i e s and candidate-centered campaigns 
have l e d t o di v i d e d government and make i t much harder 
f o r the President t o be able t o r e l y on pa r t y t i e s t o 
get things done i n Congress. The press i s t o blame 
i n t h a t regard as they have c o n t r i b u t e d t o p a r t y 
decline by focusing on i n d i v i d u a l candidates not 
p a r t i e s (see Martin Wattent^ern. The decline of 
American P o l i t i c a l partie5^L_^iit—the 1968 reform of the nominating process 
i s also a key c u l p r i t ^^elson Pols^yi^ William^ 
and Elaine Kamarck are tne experts on f h i s ) 
You can f i n d ~ \ s i m i l a r argument i n the book by 
Sam K e r n e l l t h a t I mentioned t o you on the phone. 

Reply 

Reply A 

Fonwar 

Hope t h a t ' s h e l p f u l . 

- Prof. Golden 

Marissa Martino Golden 
Department of P o l i t i c a l Science 
Bryn Mawr College 
610-526-5390 
mgolden(§brynmawr. edu 

Headers 
Return-Path: <mgolden(abrynmawr. edu> 
Received: from rly-zc05.mx.aol.com (rly-zc05.mail.aol.com 

[172.31.33.5]) by air-zc04.mail.aol.com (v60.28) w i t h ESMTP; Mon, 
Sep 1999 16:01:49 -0400 

Received: from ada.brynmawr.edu (athena.brynmawr.edu [165.106.18.7]) 
by rly-zc05.mx.aol.com (v61.9) w i t h ESMTP; Mon, 27 Sep 1999 16:01 
-0400 

Received: from mgolden.brynmawr.edu (mgolden.brynmawr.edu 
[165.106.3.133]) by ada.brynmawr.edu (8.9.3/8.9.1) w i t h SMTP i d 
QAA22681 f o r <gottheim@aol.com>; Mon, 27 Sep 1999 16:00:01 -0400 (EDT) 

Message-Id: <3 . 0.1. 32 .19990927160050 . 0069514 0(apop. brynmawr. edu> 
X-Sender: mgolden(3pop. brynmawr . edu 
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./d3?.iiVi>_k_.̂ !̂ >:::: 
fO j } s ^ ^^ U> 

•\- ^ r-ytJi ^ Cf' jVTvf^ >^J~/^ 



4 
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CHIEF OF STAFF JOHN D. PODESTA 
REMARKS FOR WHITE HOUSE FELLOWS ASSOCATION 

WASHINGTON, DC 
September 29,1999 

HOW GOVERNMENT INSTITUTIONS HAVE CHANGED 

Congress - Close and Open 
The first law ofpolitical survival for each member: keep your constituents happy 

I . Closed System - Pre-1964 
V Incentives, rewards and punishments for congressmen were provided, first, by 

their constituents and after that by each chamber's own rules and leaders 
(depended upon seniority, party organizations, caucuses, leadership). 

V Political elevators were operated by senior members and party leaders, ambitious 
members had no choice but to conform. 

II . Open System - Post-1964 
V Changes 

1) Weakened committee chairmen. Junior members get good committee 
assignments right from their first days; 

2) Decline of clubby environment; rise ofthe individual member. Independent 
politicians who constantly went public. Less ongoing personal relafionships 
kdJe-fflci eased negativity. 

3) ̂ ^̂ ~Siuishine Laws (197^. require that once-secret proceedings, such as 
committees' mark-up sessions must be open to anyone who cares to attend -
including newspaper and television reporters. 

4) Television has played a major role in that transformation (JFK debate, 
Watergate, etc.). And a wave of reforms in both chambers brought about 
many changes in 1968 and 1976. 

V Results 
1) Decline of Party System: candidates are able to speak directly to constituents. 

With television, they don't need to rely on the party apparatus - and more 
educated voters are more attentive to individuals than the party. Also, parties 
have less of a role in raising money, choosing nominees, individual members 
don't need party for 

2) No longer did a member have to play by "inside rules" to receive attention. He 
could "go public" and be rewarded by national attention and prominence. 

3) TV: Networks discovered that individual congressmen - not only the leaders 
- made for good interviews. Congress as an institution is more open to the 
camera's stare and the correspondents' comments, and less able to form 
lasfing coalitions. Television needs a steady stream of newsworthy interviews 
with interesting congressmen. 



4) President: there's no longer a small group of powerful leaders with whom the 
president can negotiate. Now, the president must call on individual wavering 
members and maintain broad relationships to get things done. 

Media 

Political Advertising: American public bombarded with advertising, not only campaign-related 
(negative political advertising), but also on major legislative initiatives (health care to trade 
agreements). Television advertising produced a new kind of independent politician, not 
beholden to special interests. 

I . Network to Cable: 
V With the advent of cable, networks lost a level of editorial and substantive control 
V C-Span (1979) - direct result of "Sunshine Laws" 
V CNN (1980) - 24 hour news cycle 
V Today: 181 cable networks; 15 news stations. 
V Need to fill new news vacuum with continual stories. 

I I . Negative Campaign Ads 
V LBJ's Daisy Ad in 1964 
V Willie Horton 
V 1993 Health Care Reform: HIAA spent $3.5 million advertising (Harry and use), 

playing on and intensifying public distrust of govemment. 

Presidency 

I . Change in Institution 
V Chief of Staff 
V Ike designated Sherman Adams as the first White House CoS. 
V Size ofthe WH Staff: 1953 was 250. 1975 was 500. Today is 430. All EOP: 

2000 (0MB, NSC, CEA, USTR, OPD, OA, ONDCP CEQ). 
V 1947 Hoover Commission on the Reorganization ofthe Executive Branch: 

formally authorize POTUS to hire administrative assistants. 

III. Permanent Campaign 
V Presidents communicate their agenda daily directly to the public through the 

media. 
V Result: heavy emphasis on daily message (enlarged communications staff, 

speechwriters, etc.) 



HOW WE OPERATE IN THE NEW PARADIGN 

[I may not have the facts and figures down like Michael, nor do I have same fashion 
sense, but I hope to offer you a good analysis ofthe Presidency from the inside.] Now that 
Michael has offered a more historical overview of the presidency, I am going to speak about the 
institution from the level of personal experience. 

Franklin Roosevelt once said, "The public psychology can not be attuned for long periods 
of time to the highest note on the scale. People tire of seeing the same name, day after day, in 
the important headlines of the papers and the same voice night after night over the radio." 

If FDR's words still rang true, we'd all be out of a job. At least my job would be much 
different than it is today. ^ —> 

f > r 
The institution ofthe presidency has e/olved markedly over the several decades. From 

its relationship with the Congress, to its depehdence on the media, to its interaction with its own 
departments, the presidency operates withir/a new framework. One that is both symbiotic and 
dependent upon the branches, yet often engaged in partisan and vituperative posturing. 

Unlike the politkSal environment of the first half of this century, politics today is not 
about the old-boy netWork, where decisions were made by the party bosses over bourbon in 
smoke-filled rooms, instead, it's driven by the constant obligation to respond to the rank-and-
file in Congress and meet the demands of the twenty-four hour news cycle. The Presidency as an 
institution has changed to fiilfiU its new obligations in its relationships with the American 
people, the press corps and the Congress. 

During my tenure first on the Hill, then as a lobbyist, and most recently in the Clinton 
Administration, I have benefited from first-hand knowledge with these institutions. But today, 
I'm going to speak from the perspective of President Clinton's Chief of Staff. 

/. Background and WH Experience (Staff Secretary, Deputy CoS, CoS) 
V How background helps you handle your responsibilities; how drives your interests 

and those ofthe President 
V Management style - way you utilize your staff and prioritize. Managing 

competing centers of power: cabinets, interest groups, etc. 
V Daily responsibilities - domestic/international policy; prioritizing the President's 

agenda; coordinating the message strategy; dealing with the press; managing staff 

II. Operating in the New Paradigm: How the Clinton Administration's interaction with 
Congress, the Media, and its own agencies contributed to its success. 

V Relationship with the White House - navigating and meefing the demands of the 
bureaucracy 

V Relafionship with Congress (both parties) - partisan politics; President as legislator 
V Relationship with the Press Corps: the Permanent Campaign. Issues are debated in 

public; drive the President's agenda 



III. Examples - discuss in relation to congress, the media, and the White House 
V Economic successes 

1. '95 budget showdown 
2. Current crises - public signing of veto; confinuing resolution, etc. 

V Crime 



CHIEF OF STAFF JOHN D. PODESTA 
REMARKS FOR WHITE HOUSE FELLOWS ASSOCATION 

WASHINGTON, DC 
September 29,1999 

HOW GOVERNMENT INSTITUTIONS HAVE CHANGED 

Congress - Close and Open 
The first law ofpolitical survival for each member: keep your constituents happy 

I . Closed System - Pre-1964 
V Incentives, rewards and punishments for congressmen were provided, first, by 

their constituents and after that by each chamber's own rules and leaders 
(depended upon seniority, party organizations, caucuses, leadership). 

V Political elevators were operated by senior members and party leaders, ambitious 
members had no choice but to conform. 

II . Open System - Post-1964 
V Changes 

1) Weakened committee chairmen. Junior members get good committee 
assignments right from their first days; 

2) Decline of clubby environment; rise of the individual member. Independent 
politicians who constantly went public. Less ongoing personal relationships 
led to increased negafivity. 

3) Sunshine Laws (1976): require that once-secret proceedings, such as 
committees' mark-up sessions must be open to anyone who cares to attend -
including newspaper and television reporters. 

4) Television has played a major role in that transformation (JFK debate, 
Watergate, etc.). And a wave of reforms in both chambers brought about 
many changes in 1968 and 1976. 

V Results 
1) Decline of Party System: candidates are able to speak directly to consfituents. 

With television, they don't need to rely on the party apparatus - and more 
educated voters are more attentive to individuals than the party. Also, parties 
have less of a role in raising money, choosing nominees, individual members 
don't need party for 

2) No longer did a member have to play by "inside rules" to receive attenfion. He 
could "go public" and be rewarded by national attention and prominence. 

3) TV: Networks discovered that individual congressmen - not only the leaders 
- made for good interviews. Congress as an institution is more open to the 
camera's stare and the correspondents' comments, and less able to form 
lasfing coalitions. Television needs a steady stream of newsworthy interviews 
with interesting congressmen. 



4) President: there's no longer a small group of powerful leaders with whom the 
president can negofiate. Now, the president must call on individual wavering 
members and maintain broad relafionships to get things done. 

Media 

Political Advertising: American public bombarded with advertising, not only campaign-related 
(negative polifical advertising), but also on major legislative inifiatives (health care to trade 
agreements). Television advertising produced a new kind of independent politician, not 
beholden to special interests. 

I . Network to Cable: 
V With the advent of cable, networks lost a level of editorial and substantive control 
V C-Span (1979) - direct result of "Sunshine Laws" 
V CNN (1980) - 24 hour news cycle 
V Today: 181 cable networks; 15 news stations. 
V Need to fill new news vacuum with continual stories. 

I I . Negative Campaign Ads 
V LBJ'sDaisy Adin 1964 
V Willie Horton 
V 1993 Health Care Reform: HIAA spent $3.5 million advertising (Harry and 

Louise), playing on and intensifying public distrust of govemment. 

Presidency 

I . Change in Institution 
V Chief of Staff 
V Ike designated Sherman Adams as the first White House CoS. 
V Size ofthe WH Staff: 1953 was 250. 1975 was 500. Today is 430. All EOP: 

2000 (OMB, NSC, CEA, USTR, OPD, OA, ONDCP CEQ). 
V 1947 Hoover Commission on the Reorganization of the Execufive Branch: 

formally authorized POTUS to hire administrative assistants. 

III . Permanent Campaign 
V Presidents communicate their agenda daily directly to the public through the 

media. 
V Result: heavy emphasis on daily message (enlarged communicafions staff, 

speechwriters, etc.) 



HOW WE OPERATE IN THE NEW PARADIGN 

[I may not have the facts and figures down like Michael, nor do I have the same fashion 
sense, but I hope to offer you a good analysis of the Presidency from the inside.] Now that 
Michael has offered a more historical overview of the presidency, I am going to speak about the 
insfitufion from the level of personal experience. 

Franklin Roosevelt once said, "The public psychology can not be attuned for long periods 
of time to the highest note on the scale. People fire of seeing the same name, day after day, in 
the important headlines of the papers and the same voice night after night over the radio." 

If FDR's words still rang tme, we'd all be out of a job. At least my job would be much 
different than it is today. 

The institution of the presidency has evolved markedly over the several decades. From 
its relationship with the Congress, to its dependence on the media, to its interaction with its own 
departments, the presidency operates within a new framework. One that is both symbiotic and 
dependent upon the branches, yet often engaged in partisan and vituperative posturing. 

Unlike the polifical environment of the first half of this century, politics today is not 
about the old-boy network, where decisions were made by the party bosses over bourbon in 
smoke-filled rooms. Instead, it's driven by the constant obligafion to respond to the rank-and-
file in Congress and meet the demands of the twenty-four hour news cycle. The Presidency as an 
insfitufion has changed to fulfill its new obligafions in its relationships with the American 
people, the press corps and the Congress. 

During my tenure first on the Hill, then as a lobbyist, and most recently in the Clinton 
Administration, I have benefited from first-hand knowledge with these institutions. But today, 
I'm going to speak from the perspective of President Clinton's Chief of Staff. 

/. Background and WH Experience (Staff Secretary, Deputy CoS, CoS) 
V How background helps you handle your responsibilifies; how drives your interests 

and those of the President 
V Management style - way you ufilize your staff and priorifize. Managing 

competing centers of power: cabinets, interest groups, etc. 
V Daily responsibilities - domestic/intemafional policy; priorifizing the President's 

agenda; coordinating the message strategy; dealing with the press; managing staff 

II. Operating in the New Paradigm: How the Clinton Administration's interaction with 
Congress, the Media, and its own agencies contributed to its success. 

V Relafionship with the White House - navigafing and meeting the demands of the 
bureaucracy 

V Relafionship with Congress (both parties) - partisan polifics; President as legislator 
V Relationship with the Press Corps: the Permanent Campaign. Issues are debated in 

public; drive the President's agenda 



III. Examples - discuss in relafion to Congress, the media, and the White House 
V Economic successes 

1. '95 budget showdown 
2. Current crises - public signing of veto; continuing resolufion, etc. 

V Crime 



CHIEF OF STAFF JOHN D. PODESTA 
REMARKS FOR WHITE HOUSE FELLOWS ASSOCATION 

WASHINGTON, DC 
September 29,1999 

HOW GOVERNMENT INSTITUTIONS HAVE CHANGED 

Congress - Close and Open 
The first law ofpolitical survival for each member: keep your constituents happy 

I . Closed System - Pre-1964 
V Incentives, rewards and punishments for congressmen were provided, first, by 

their constituents and after that by each chamber's own mles and leaders 
(depended upon seniority, party organizations, caucuses, leadership). 

V Political elevators were operated by senior members and party leaders, ambitious 
members had no choice but to conform. 

II . Open System - Post-1964 
V Changes 

1) Weakened committee chairmen. Junior members get good committee 
assignments right from their first days; 

2) Decline of clubby environment; rise of the individual member. Independent 
polificians who constantly went public. Less ongoing personal relafionships 
led to increased negativity. 

3) Sunshine Laws (1976): require that once-secret proceedings, such as 
committees' mark-up sessions must be open to anyone who cares to attend -
including newspaper and television reporters. 

4) Television has played a major role in that transformation (JFK debate, 
Watergate, etc.). And a wave of reforms in both chambers brought about 
many changes in 1968 and 1976. 

V Results 
1) Decline of Party System: candidates are able to speak directly to consfituents. 

With television, they don't need to rely on the party apparatus - and more 
educated voters are more attentive to individuals than the party. Also, parties 
have less of a role in raising money, choosing nominees, individual members 
don't need party for 

2) No longer did a member have to play by "inside mles" to receive attention. He 
could "go public" and be rewarded by national attention and prominence. 

3) TV: Networks discovered that individual congressmen - not only the leaders 
- made for good interviews. Congress as an institution is more open to the 
camera's stare and the correspondents' comments, and less able to form 
lasting coalifions. Television needs a steady stream of newsworthy interviews 
with interesting congressmen. 



4) President: there's no longer a small group of powerful leaders with whom the 
president can negotiate. Now, the president must call on individual wavering 
members and maintain broad relafionships to get things done. 

Media 

Political Advertising: American public bombarded with advertising, not only campaign-related 
(negative political advertising), but also on major legislafive initiatives (health care to trade 
agreements). Television advertising produced a new kind of independent polifician, not 
beholden to special interests. 

I . Network to Cable: 
V With the advent of cable, networks lost a level of editorial and substantive control 
V C-Span (1979) - direct result of "Sunshine Laws" 
V CNN (1980) - 24 hour news cycle 
V Today: 181 cable networks; 15 news stations. 
V Need to fill new news vacuum with continual stories. 

II . Negative Campaign Ads 
V LBJ'sDaisy Adin 1964 
V Willie Horton 
V 1993 Health Care Reform: HIAA spent $3.5 million advertising (Harry and 

Louise), playing on and intensifying public distmst of govemment. 

Presidency 

I . Change in Insfitufion 
V Chief of Staff 
V Ike designated Sherman Adams as the first White House CoS. 
V Size ofthe WH Staff: 1953 was 250. 1975 was 500. Today is 430. All EOP: 

2000 (OMB, NSC, CEA, USTR, OPD, OA, ONDCP CEQ). 
V 1947 Hoover Commission on the Reorganizafion of the Executive Branch: 

formally authorized POTUS to hire administrative assistants. 

III. Permanent Campaign 
V Presidents communicate their agenda daily directly to the public through the 

media. 
V Result: heavy emphasis on daily message (enlarged communications staff, 

speechwriters, etc.) 



HOW WE OPERATE IN THE NEW PARADIGN 

[I may not have the facts and figures down like Michael, nor do I have the same fashion 
sense, but I hope to offer you a good analysis of the Presidency from the inside.] Now that 
Michael has offered a more historical overview ofthe presidency, I am going to speak about the 
institufion from the level of personal experience. 

Franklin Rooseveh once said, "The public psychology can not be attuned for long periods 
of time to the highest note on the scale. People tire of seeing the same name, day after day, in 
the important headlines ofthe papers and the same voice night after night over the radio." 

I f FDR's words still rang tme, we'd all be out of a job. At least my job would be much 
different than it is today. 

The institution of the presidency has evolved markedly over the several decades. From 
its relationship with the Congress, to its dependence on the media, to its interaction with its own 
departments, the presidency operates within a new framework. One that is both symbiotic and 
dependent upon the branches, yet often engaged in partisan and vituperative posturing. 

Unlike the polifical environment of the first half of this century, politics today is not 
about the old-boy network, where decisions were made by the party bosses over bourbon in 
smoke-filled rooms. Instead, it's driven by the constant obligation to respond to the rank-and-
file in Congress and meet the demands of the twenty-four hour news cycle. The Presidency as an 
institution has changed to fulfill its new obligations in its relationships with the American 
people, the press corps and the Congress. 

During my tenure first on the Hill, then as a lobbyist, and most recently in the Clinton 
Administration, I have benefited from first-hand knowledge with these institutions. But today, 
I'm going to speak from the perspective of President Clinton's Chief of Staff 

/. Background and WH Experience (Staff Secretary, Deputy CoS, CoS) 
V How background helps you handle your responsibilities; how drives your interests 

and those of the President 
V Management style - way you ufilize your staff and prioritize. Managing 

competing centers of power: cabinets, interest groups, etc. 
V Daily responsibilifies - domesfic/intemafional policy; prioritizing the President's 

agenda; coordinating the message strategy; dealing with the press; managing staff 

II. Operating in the New Paradigm: How the Clinton Administration's interaction with 
Congress, the Media, and its own agencies contributed to its success. 

V Relationship with the White House - navigafing and meeting the demands ofthe 
bureaucracy 

V Relafionship with Congress (both parties) - partisan politics; President as legislator 
V Relafionship with the Press Corps: the Permanent Campaign. Issues are debated in 

public; drive the President's agenda 



III . Examples - discuss in relafion to Congress, the media, and the White House 
V Economic successes 

1. '95 budget showdown 
2. Current crises - public signing of veto; confinuing resolufion, etc. 

V Crime 
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HOW GOVERNMENT INSTITUTIONS HAVE CHANGED 

Congress - Close and Open 
The first law ofpolitical survival for each member: keep your constituents happy 

I . Closed System - Pre-1964 
V Incentives, rewards and punishments for congressmen were provided by their 

constituents and by each chamber's own mles and leaders (depended upon 
seniority, party organizations, caucuses, leadership). 

V Political elevators were operated by senior members and party leaders. Ambitious 
members had no choice but to conform. 

II . Open System-Post-1964 
V Changes 

1) Weakened committee chairmen. Junior members get good committee 
assignments right from their first days. 

2) Decline of clubby environment; rise of the individual member. Independent 
politicians who constantly went public. Less ongoing personal relationships 
led to increased negativity. 

3) Sunshine Laws (1976): require that once-secret proceedings, such as 
committees' mark-up sessions, must be open to anyone who cares to attend 
(including newspaper and television reporters). 

4) Television has played a major role in that transformation (JFK debate, 
Watergate, etc.). And a wave of reforms in both chambers brought about 
many changes in 1968 and 1976. 

V Results 
1) Decline of Party System: candidates are able to speak direcfiy to consfituents. 

With television, they don't need to rely on the party apparatus - and more 
educated voters are more attentive to individuals than the party. Also, parties 
have less of a role in raising money and choosing nominees. 

2) No longer did a member have to play by "inside mles" to receive attenfion. He 
could "go public" and be rewarded by national attention and prominence. 

3) TV: Networks discovered that individual congressmen - not only the leaders 
- made for good interviews. Congress as an institufion is more open to the 
camera's stare and the correspondents' comments, and less able to form 
lasfing coalitions. Television needs a steady stream of newsworthy interviews. 



4) President: there's no longer a small group of powerful leaders with whom the 
president can negotiate. Now, the president must call on individual wavering 
members and maintain broad relationships to get things done. 

Media 

Political Advertising: American public bombarded with advertising - not only campaign-related 
(negative political advertising), but also on major legislative initiafives (health care to trade 
agreements). Television advertising produced a new kind of independent polifician, not 
beholden to special interests. 

I . From Network to Cable TV 
V With the advent of cable, networks lost a level of editorial and substantive control 
V C-Span (1979) - direct result of "Sunshine Laws" 
V CNN (1980) - 24 hour news cycle 
V Today: 181 cable networks; 15 news stations. 
V Need to fill new news vacuum with continual stories. 

II . Negative Campaign Ads 
V LBJ'sDaisy Adin 1964 
V Willie Horton 
V 1993 Health Care Reform: HIAA spent $3.5 million advertising (Harry and 

Louise), playing on and intensifying public distmst of govemment. 

The Presidency 

I . Change in the Institution 
V Chief of Staff 
V Ike designated Sherman Adams as the first White House CoS. 
V Size ofthe WH Staff: 1953 was 250. 1975 was 500. Today is 430. All EOP: 

2000 (OMB, NSC, CEA, USTR, OPD, OA, ONDCP CEQ). 
V 1947 Hoover Commission on the Reorganization of the Executive Branch: 

formally authorized the president to hire administrative assistants. 

III. Permanent Campaign 
V Presidents communicate their agenda daily direcfiy to the public through the 

media. 
V Resuh: heavy emphasis on daily message (enlarged communications staff, 

speechwriters, etc.) 



HOW WE OPERATE IN THE NEW PARADI 

(pi may not have the facts and figures down like Michael, nor do I have the ŝdne fashion 
sense, but I hope to offer you a good analysis of the Presidency from the inside.fNow that 
Michael has offered a more historical overview ofthe presidency, I am going to speak about the 
institution from the level of personal experience. 

Franklin Roosevelt once said, "The public psychology can not be attuned for long periods 
of time to the highest note on the scale. People fire of seeing the same name, day after day, in 
the important headlines of the papers and the same voice night after night over the radio." 

If FDR's words sfill rang tme, we'd all be out of a job. At least my job would be much 
different than it is today. 

The institution ofthe presidency has evolved markedly over the several decades. From 
its relationship with the Congress, to its dependence on the media, to its interaction with its own 
departments, the presidency operates within a new framework. One that is both symbiotic and 
dependent upon the branches, yet often engaged in partisan and vituperative posturing. 

Unlike the political environment of the first half of this century, politics today is not 
about the old-boy network, where decisions were made by the party bosses over bourbon in 
smoke-filled rooms. Instead, it's driven by the constant obligafion to respond to the rank-and-
file in Congress and meet the demands of the twenty-four hour news cycle. The Presidency as an 
institution has changed to fulfill its new obligations in its relationships with the American 
people, the press corps and the Congress. 

During my tenure first on the Hill, then as a lobbyist, and most recently in the Clinton 
Administrafion, I have benefited from first-hand knowledge with these insfitufions. But today, 
I'm going to speak from the perspecfive of President Clinton's Chief of Staff. 

/. Background and WH Experience (Staff Secretary, Deputy CoS, CoS) 
V How background helps you handle your responsibilities; how drives your interests 

and those of the President. 
V Management style - way you utilize your staff and prioritize. Managing 

competing centers of power: cabinets, interest groups, etc. 
V Daily responsibilifies - domestic/intemafional policy; priorifizing the President's 

agenda; coordinating the message strategy; dealing with the press; managing staff. 

II. Operating in the New Paradigm: How the Clinton Administration's interaction with 
Congress, the I^dia, and its own agencies contributed to its success. 

V Relafionship with the White House - navigating and meefing the demands ofthe 
bureaucracy. 

V Relafionship with Congress (both parties) - partisan polifics; President as 
legislator. 

V Relationship with the Press Corps: The Permanent Campaign. Issues are debated 
in public; drive the President's agenda. 



///. Examples - Discuss New Paradigm(in\elatior^to Congress, the media, and the White 
House 

V Economic successes 
1. '95 budget showdown 
2. Current crises - public signing of veto; continuing resolution, etc. 

V Crime 

IV. Conclusion 


