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COMPANIES WORK 
THROUGH MOST 

B A R R I E R S TO E M P L O Y M E N T 

While cli i l t l care, Iransjjortal ioi i , and work eliiic 

issues I'emaiii the top ehallenges after (orinei' welfare 

recipients are hired, itiisiness ]iarlners report llie 

largest harriers to eniplovnient ainong this pool of 

candidates ar-e a lack of e(liicati(jn, a lack of work 

experience, anil siii)stance ahnse |)rohlenis. 

S|)ecificallv, j i i s l under half of coni|)aiiies hiring 

o f f welfare sav tiiey have come across a lack of efl i i -

cation (49%), no joh or wi>i-k history (48%), or sub­

stance abuse problems (41%) as barriers to em|iloy-

meiit among the joi> apjilicants they've seen. 

But, of these three barriers, most companies 

I'eport i)eing able to work through the educalioti and 

work experience issues thi-ough ti 'aining anil men­

toring. That is, onlv 29% say a lack of education 

woulil pi-event them fi om hiring someone anil just 

.30% sav tiie same regartling a lack of work experi­

ence. However, most (66%) agree substance aliiise 

is a |u-olileiii tiiey cannot overlook when making a 

ilecision to i i i re someone olf welfare. 

B A R R I E R S T O H I R I N G O F F W E L F A R E 

s u b s t a n c e a b u s e 

l a c k o f w o r k 

e x p e r i e n c e 

s n c o u n i e r e d r e g u l a r l y l i ke ly l o o r e v e n l h i r i n g 

ri ie gooil news, liowever, is that onlv 15% of those 

a(;tivelv hiring of f welfare report coming across sub­

stance abuse freipientlv amiuig applicants, as seen 

above. A lack of eilucation (29%) and no work liis-

lorv (2.5%) are the two liarriers seen most fre(|neiilly. 

Business partners siirveyeil also buck a com­

monly held perception in some parts of the country 

lhat people moving olf welfare can not speak 

English. In fact, although 35% say this would pre­

vent them f rom hiring someone, onlv 6% report f re­

ipientlv encountering this | irobleni. And less than 

one in four (24%) say thev have ever encouiitcreil 

this barrier among potential job applicants. • 

H I R I N G E X P E C T A T I O N I S S T R O N G 
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large com|)anics (those that are able lo hire up lo 

100 people or more). 

Al l iiiilicatioiis |)oiiit lo conliniied success in 

lieljiing more Americans move f rom welfare to work 

into the next century. With assistance in addressing 

child care anil trans|iortatioii issues, and an 

increased cominitnieiit f rom companies towarti oiie-

oii-oiie iiienloring and forming [larliierships with 

outsitle agencies, more [leople will move off welfare 

and into ineaiiingfnl, long-term careers. • 

A B O U T THE M E M B E R S U R V E Y 

The Welfare to Work Partnership is a i ioiiparl isaii , 

natioiiwiile effort ilesigned to encourage and assist 

businesses with hir ing peo|:)le on |)uljl ic assistance. 

The Partnership, formed in May 1997, has now 

grown to iiearlv 10,000 businesses. 

The memliership survev is an ongoing national 

stiiilv designed to track attitiifles anil pra(;tices of 

Partnership coinpaiii(;s. The [iroject was started in 

February 1998, with subseipient surveys coiiiluctetl 

in August 1998 and .lanuary 1999. 

For this siir\ey, 500 business executives (CEOs, 

owners, vice presidents, managers, directors, anil 

HH executives) f rom member companies were inler-

vieweil bv Wir th l in Worldwide. The sample was 

stratifieil bv (Muiipanv size and region to re|)reseiit 

the Partiiersliii)'s current membership. Telephone 

interviews were conilucteil ,Ian. 27 - Feb. .5, 1999. 

The Welfare to Work 
P A R r N E K S H I 1' 

(202) 955-3005 

www.wel faretowork.org 

W I R T H L I N W O R L D W I D E 

(703) 556-0001 

www.wi r th l in .com 

1 9 9 9 S E R I E S NO 1 

M E M B E R S U R V E Y: 
P R 0 M 0 T 1 0 N AN D 

PA R T N E R S H I P 

C O M P A N I E S A R E 
F I N D I N G P O T E N T I A L , 

P R O M O T I O N AND 
P A R T N E R S H I P 

L i; s s r II .\ iN r w o v i; .\ H S after sweeping 

welfare reform legislation. Welfare lo 

Work Parti iersli i | i companies have lielpeil 

liunilretis of llioiisaiiils of former welfare 

reci|iieiils f ind their wav into the work­

force. And the numbers keep growing. 

In the latest membership survey, the 

Partiierslii|)'s nearlv f 0,000 member com­

panies report having hiretl an estimated 

410,000 people off welfare dur ing 1997 

and 1998. This figure is an approxii i ial ioi i 

baseil on the reporleil hir ing experience 

bv company size among 500 companies 

ranilomlV surveveil. 

I l l fact, 90% of business |)artners to 

(late already have hired someone off wel­

fare or expect lu tli> so this vear. 

Furll iermore, while the | iartnership 

has tloubled in size over the |iast year, old 

and new business partners alike conlinnc 

to hire employees off welfare at the same 

or greater rate. 

This contiiiuetl demand for weliare 

hires has not left a shrinking |)ool of 

potential hires in the eves of execuli\es. 

Though welfare rolls have (lro|}pe(l, 67% 

of these liusinesses still lielieve lliev can 

'"continue to f ind anil hire gooil einplovees 

off welfare now anil into the fu tu re . " 

As lli<nisands more einplovees are 

lieiiig l i i re i l of f welfare by these compa­

nies, executives are more likely now than 

in any previous stiidv to repori thai these 

hires eiiil up being gooil, proiluctive 

ein[)lovees (76% in February 1998, 79% in 

August 1998, and 82%. in February 1999). 

T R A C K I N G P R O D U C T I V I T Y 

N GENERAL. W O U L D YOU SAY THAT THE FORMER 
WELFARE RECIPIENTS HIRED BY YOUR 

C O M P A N Y HAVE TURNED OUT TO 3E 
GOOD PRODUCTIVE E M P L O Y E E S ' ' 

n u m b e r o l 
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-p:oclucli'.'iiy quesiion asAeo' oniy of i/iose companies 
'.vho nave faired someone ot: weitare 

Once again, this positi\e perce|)lion is 

consistent regarilless of the number of 

hires or tvjjes of positions hiretl lo f i l l . In 

fact, 90%' of (;oiii|iaiiies who joined the 

Partnership in 1998 and have hired some­

one of f welfare report hir ing good. | i ro-

iluclive einplovees. 

Not only are these hires recognizeil as 

significant contributors, thev are also 

increasingly likely to retain their jolis al 

the same or higher rates than are staii-

i la r i l - l i i re einplovees. This percentage 

increased f rom 48% in February 1998, to 

53% in August 1998, and to 65% in 

Feliruarv 1999. 

RETENTION RATES INCREASING 

P E R C E N T VVHO SAY R E T E N T I O N RATE IS 
SAME OR HIGHER FOR W E L F A R E 

AS FOR NON-Vv 'ELFARE HIRES 
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T H E W E L F A R E T O W O R K 

C U R R E N T T R E N D S FOR 
W E L F A R E H I R E S 

As i i i t l i ca to rs o f h igher [ l e r f o rmance an i l r e t en t i on 

rates, we need on l y l ook at what companies re | )or t as 

I ren i l s in the deve lopmen t o f t h e i r we l fa re h i res . 

F i r s t , we see an increase in h i r i n g f o r m e r we l fa re 

rec ip ien ts f o r sa lar ie t l pos i t ions , up f r o m 1 9 % in 

August 1998 to 2 7 % c u r r e n t l y ( 7 2 % are f u l l - t i m e 

j obs w i t h f u l l me i l i ca l benef i ts ) . Second, 9 1 % o f 

P a r t n e r s h i | ) compan ies repo r t | ) r o v i i l i n g we l fa re to 

wKrk h i res a d i l i t i o u a l t r a i n i n g that co i i l i l leai l to | ) ro-

i i i o l i o n . P h i r d . we l fa re h i res are i )ei i ig | ) ro inote t l at 

the same rate as are s t anda r i l h i res a m o n g m»;inber 

compan ies . Six in ten ( 6 0 % ) re | i o r t some p r o m o t i o n 

of we l fa re h i res w i t h an a \e rage rate of 2 2 . . i % [ ivo-

mote i l over the last year. 

A n o t h e r sign of a t r e n d t o w a r d m o l i i l i t v is that 

6 0 % of those businesses who have h i r e d f o r m e r we l ­

fa re rec ip ien ts sav an average of one in f ive (20 .5%) 

a l rea iU l i a \e moved on to a job w i th ano the r (:oin|)a-

11V. 

W h i l e these f ind ings attest to the a b i l i t y of f o r ­

m e r we l fa re rec ip ien ts to succeei l in the w o r k f o r c e , 

i hev also show the c o m m i t m e n t of business pa r tne rs 

to [ i r ov ide t r a i n i n g and |U"omotioi i o p | i o r t u i i i t i e s that 

can lead lo success. 

M E N T O R I N G L E A D S TO P R 0 IVI 0 T I 0 N 
W H E N IT IS F O R M A L A N D 
U T I L I Z E S P A R T N E R S H I P S 

Coni | ja i i ies h i r i n g wel fare rec ip ients see the neeil fo r 

i i i e i i t o r i i i g . I i i i t a i ldress this i ieeil in a var ie tv of wavs. 

At this t ime , 6.':!% of business | )a r l i i c r s e i t he r 

o f f e r now, o r ex|)ect to o f f e r soon, some tv | ie of men ­

t o r i n g service'. Most of these com|)ai i ies ( 6 7 % ) have 

fo i ' inal lv assigned mento rs fo r new we l fa re h i res , 

wh i le 4 0 % use more i n f o r m a l e f fo r t s wl i t -re e in | ) lov-

ees are sim|>ly e i i co i i rage i l to m e n t o r iit.'w h i res . 

No ta l i l v , close to o n e - i p i a r t e r ( 23%) re|>ort hav ing 

en te re i l i n to p a r t n e r s h i p s w i t h commi i i i i t v - t i ase i l 

o rgan i za t i ons fo r assistance w i t h ment iu- ing services. 

Regar i l less o f the ap | ) roac l i to m e n t o r i n g a co i i i -

[ la i iv takes, adxa i i ce t l s ta t is t ica l a i ia lvs is of the i la ta 

shows there are f o u r key i l r i x e r s of h igher j j r o i i i o t i o i i 

ra les an iong einplovees h i r e d o f f of we l fa re . 

As shown i l l the f o l l o w i n g mode l , the a v a i l a b i l i t y 

of a f o r m a l p r o g r a m w h i c h assigns a m e n t o r lo a new 

h i re is the greatest p r e d i c t o r of w h e t h e r t ha i we l fa re 

to w o r k e i i ip lovee w i l l be p r i m i o t e d . A n o t h e r p rac -

P O S I T I V E D R I V E R S O F P R O M O T I O N F O R 
N E W H I R E S O F F W E L F A R E 

-results from regression analysis: 
thickness oi arrow indicates strenath of correlation. 

l ice l i i gh lv co r re l a t ed w i t h we l fa re h i r e p r o m o t i o n s is 

f o r m i n g a | )a r tne rsh i | ) w i t h a co i i i n i i i n i t v -based orga­

n i za t ion to help assist new ei i i | ) lovees w i t h | )ersoi ia l 

lU' t r a i i s i l i i u i a l issues that may ar ise. F ina l l y , 

a l t hough somewhat less s i g i i i f i c a n i , o f f e r i n g fiuMiial 

o f f -s i te t r a i n i n g an i l | ) lac ing a p r e m i u m on h a v i n g 

mento rs address | ie rso i ia l issues such as fa i i i i l v an i l 

self-esteem are also kev j i rac t ices that are l i ke ly to 

lead lo p r o m o t i o n . 

A n v of these f o u r pract ices is a d r i \ e r t owa r i l 

p r o m o t i o n bv i t s e l f — l i i i t thev are no l a l l ap | ) l i cab le 

to everv c o m | i a i i \ (\r c i r cums tance . T h e i i i i p o r t a i i l 

obse rva t i on is that the most successful m e n t o r i n g i n i ­

t ia t ives are f o r i i i a l l v recognized bv the com|)a i iy and 

are l i ke lv to i nvo l ve p a r t n e r s h i p s w i t h o i i l s i i l e agen­

cies. I n fact , the on lv p rac t i ce s i gn i l i ean l l v c iu re la t -

ei l w i t h lower p r o m o t i o n ra les is no i i i e n l o r i n g p r o ­

g ram at a l l . 

F rom the i r own ex | ie r ie i i ce , com|)anies o f f e r i n g 

m e n t o r i n g r e p o r i t he i r greatest success has been on -

t h e - j o b t r a i n i n g t h r o u g h o i ie -o i i - i u ie a t t e n l i o n . 

N e a r l v half ( 4 7 % ) \ o l u i i l e e r this as t he i r most suc­

cessful p rac t i ce . 

W h i l e companies rea i l i l y acknowledge the benef i t 

of o f f e r i n g we l fa re hi res some f o r m of i i i e n l o r i n g , 

t he \ need assistance in he lp i ng we l fa re hi res to 

adi l ress work - rea i l i i i ess sk i l l s such as i l ress codes, 

w i i r k e th ic , and p i i i i c t u a l i l v in o r i l e r to help i i iose 

t he i r h i res lo the next leve l . 

As shown (Ul the f o l l o w i n g g r a | i h . companies f i i i i l 

WDrk-readi i iess the most i m p o r t a n t issue that i ieeils 

lo be a i ldressed (9.1) t h r o u g h i i i e n l o r i n g , vet it is 

among the most t l i f f i c i i l t f o r them to j i r ov i i l e ( 2 7 % ) . 

A i l d i t i o n a l l v , companies f i i i t l j o l i sk i l ls an i l e i i i p lover -
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employee re la t ionsh ips less i i i i j i o r l a i i l , bu t much eas­

ier to p rov i i l e . F ina l l v , sup|»ort issues such as c h i k l 

care an i l t r a n s p o r t a t i o n are seen as the most i l i f f i c n l l 

lo p r o v i i l e (3.3%), wh i le persona l issues are seen as 

s l ight ly more i i i i | )o r ta i i t (7.7) an i l s t i l l i p i i t e d i f f i c u l i 

lo ai ldress 

K E Y M E N T O R I N G I S S U E S 

WHICH ARE MOST IMPORTANT? 
V.'HICH ARE MOST DIFFICULT? 

40 

30 

20 -

10 -

SLJppori issLJe? mos: iniponani 
(Chi ldcare, i ransporiai ion) iVQSi oituculi 

• • 
personal iss LI e s " work readiness skills 

specii ic job skills ' • 
• employer - emplovee 

reiai ionshrp issues 

8 9 
in-,poriance [mean score] — 

10 

I n s l i iu t, f o r m a l , (u ie-on- iu ie m e n t o r i n g p rograms 

are | i rove i i pract ices that leail to p r o m o t i o n — b u t as 

coi i i | )a i i ies make such e f fo r t s thev i ieei l he lp w i th 

these i m p o r t a n t , vet i l i f f i c n l l lo ad i l ress , issues 

ins o K i n g w o r k - r e a d ii iess. 

P A R T N E R S H I P S ARE G R O W I N G 

Alore companies are t u r n i n g to (Ugai i i za l io i i s in the 

co in i i i u i i i t v lo i m p r o v e the i r e f fo r t s lo h i re off we l ­

fare . I l l Feb rua ry 1998, on ly 2 5 % o f p a r t n e r l ius i -

nesses who hai l l i i r e i l looked to con inu in i l y -based 

o rgan iza t ions fo r l iel|( in f i n d i n g |)eo|i le to h i re . I h i s 

has c l imbed lo 48%' l u r r e n t l y . A i l d i t i i u i a l l y , more 

than ha l f (51%) o l ' a l l p a r t n e r businesses say they 

P A R T N E R S H I P S F O R M E D 

HIRING AND î E lAI 
FORMED »M 

s'lNG NEW EMPLOYEES OFF WELFARE. HAVE ' 
i' FOR.V.-'-L OR INFORMAL PARTNERSHIPS 

WITH OUTSIDE AGENCIES? 

ves, lor-profit 
entity partner 

yes. non-prof i t 
or commLinity 
based partner 

ves. 
government 
agency partner 

have en te red i n to p a r t n e r s l i i i i w i th gove r i i i i i en l , n o n ­

p r o f i t , a i i t l / o r fo r - | ) ro f i t agencies in the i r area. 

Most compan ies en te r i ng pa r tne rs l i i | i s tlo .so to 

help t l iem f i i i i l and screen potent ia l j o b cai i i l ic lales 

off o f we l fa re . O n l y a few, however, real ize the bene­

fits such pa r tne rs l i i | ) s can have in a i ld ress ing the 

more i l i f f i c n l l chal lenges w i t h m e n t o r i n g a m i re ten ­

t i on . 

I n p r a c t i c e , most use outs i i le o rgan iza t ions to 

e i ther locate po ten t i a l h i res (61%) o r to screen ibem 

(17%) . O n l v 1 8 % u t i l i ze agencies lo p r o v i i l e t r a i n ­

ing, 8% l o r m e n t o r i n g an i l 4 % for ch i l d care an i l / o r 

l r u i i s | ) u r t a t i on assistance. Hence, companies of al l 

sizes are missing an O| )por l in i i l \ lo receive hel j i in 

a i ld ress ing the most d i f f i c u l t issues they face in men­

t o r i ng . 

A l | i r c s e n l , there is no gei iera i lv aek i iow ledge i l , 

f o r m a l process t h rough wh i ch companies h i r i n g fo r ­

mer we l fa re rec ip ien ts can read i ly i i l en t i f y po ten t ia l 

pa r tners to assist in t he i r e f fo r ts . Most f re i | i i e i i t l y , 

these j i a r l i i e r s l i i p s are i n i t i a ted th rongh pass i \e 

e f fo r ts such as ou ts ide agencies eo i i l ac l i ng the com-

| iai i ies ibeniselves ( 1 9 % ) , i i e twDrk ing ( 1 4 % ) , w o r d of 

mou th ( 9 % ) o r t h r o u g h e-xisting re la t ionsh ips ( 8%) . 

As a resul t , the Wel fare to Work P a i i n e r s h i p is in 

a |M)sitiiui to l ie l | j fac i l i ta le a fo rma l | irocess tha i w i l l 

connect companies w i t h agencies in the i r <;oii inuii i i ly. 

L O O K I N G A H E A D : M O R E H I R E S , 
M O R E S A V I N G S IN 1 9 9 9 

As the P a r t n e r s h i p [ i repares lo i i i o \e i n to the next 

i i i i l l e i i i i i i i i n , exec i i l i \ es a re c lear lv op t im is t i c about 

the f u t u r e . A so l id i n a j o r i l v of business | i a i i i i e r 

executives perce ive l l ie eco i io i i i v mov ing in the r igh t 

i l i r ( ; c l ion ( 8 6 % ) and l ie l ieve wel fare r e f o r m , loo , is 

l ieai le i l in the r igh t d i r e c t i o n (83%) . Fu r the r , t l iey 

| ie rce i \e c o r p o r a t e .America's co i i i i i i i l n ie i i l lo m a k i n g 

wel fare r e f o r m w o r k is inc reas ing (5.4 in Fe l i r i i a r y 

1998 to 5.7 in Feln ua ry 1999 on a 10 -po in l scale). 

F rom an economic pers j iec t ive , most business 

| ia r t i ie rs are no t f i i i t l i i i g i l cost p r o h i b i t i v e to h i r e o l f 

we l fare . I n f a d , f 6 % of companies have seen a cost 

savings, wh i le 6.5% re | )o r l seeing no change al a l l in 

the cost to the comj iany since h i r i ng people o f f wel fare. 

W i t h th is op t im i s t i c o u t l o o k , P a r t n e r s b i j i bus i ­

nesses ex|)ect to h i re even min e |)eo|ile ol f we l fare in 

1999 than they d i d in 1998. A n d the h i r i n g expecta­

t ion is e ip ia l l v s t r ong among smal l com[)anies (those 

that are able to h i re j us l lu ie lo f ive |)eo| i le) an i l 
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