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>^ ajunlor at DeMatha High S .^^fla chimney at Bostwick ¥ 
Tyree Riley, a 10-yearold student at New Covenant Christian Academy, touis 
I House In Bladensburg wKh the Port Towns Youth InKlaUve Committee. 

ils; promotion of the 
ivironmental projects to 
iver clean. 
of the Prince George's 
s the restoration of the 
J Marina, a thriving to-
Irading point in Colonial 
8, the 1950s-era marina 
t and overgrown with 

State .and county leaders already have 
devoted more'tiian $3 million to the effort, 
which includes bulkhead replacement, cre­
ation of a promenade and the addition of 
benches, lighting and landscaping. Workers 
also have begun tearing away dilapidated 
piers and have started building a new parking 
lot. Organizers have additional plans for a 
marina, museum, and bicycle and pedestrian 
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nd their l&month-old daughter, 
I an individual moral dilemma. 

C is owned by the Walt Disney 

Ihe resolution urges "every 
ithem Baptist to take the stew-
Iship of their time, money and 
ources so seriously that they 
rain from patronizing the Dis-
( Co. and any of its related 
Mes." TTiose entities include 
C-TV and radio, ESPN and E! 

SeeB0YC0Tr,B9,Col.5 

10 veiuy uie sigiidiuics. u u»c t«;u-
tion holds up, the board must sched­
ule a recall election within 114 days, 
and, if that is successful, the board 
has 114 more days to schediile a 
special election for a new mayor. 

The committee, wWch sports gar­
net and gold T-shirts, has gqarded 
the number of signatures it has 
collected since April 22, when it 
began circulating the petitions. See-
gers would say only that the group is 
"on the niark." 

So far, the group has concentrated 
its efforts in wards west of the Ana-

See RECALL, 89, Col. 3 

Consultants Urge Regional Rx 
To Resolve Common Problems 
Approach Doesn H Play in D£,y Elsewhere 

By Stephen C.Fehr 
Washington Post Stafi Writer 

When people in the eastern Penn­
sylvania city of Reading look out 
their windows, they see Philadelphia 
heading their way. 

"If s coming right at us like a tidal 
wave," says Kevin Murphy, presi­
dent of a community foundation in 
the Reading area, where about 
410,000 people live less than 30 miles 
from Philadelphia's outskirts. 

Rampant suburban sprawl has hit 
Reading and, just as in many areas, 
people there don't have the slightest 
idea how to stop it. 

Searching for solutions, Reading's 
leaders, like many others across the 
country, have turned to two Wash­
ington urban specialists who are 
aposties of regionalism, one of the 

, hottest movements in cities today. 
The concept refers to the high-
minded but elusive goal of uniting 

city and suburban residents to rê  
solve issues affecting eveiyone, from 
sprawl to crime to the decline of the 
urban core. 

A unified Washington area agreed 
30 years ago to build a Metro subway 
system, although tiiere haven't been 
many examples of regional comity 
since. 

As problems pile up, many officials 
give lip service to regional cooperation 
but undermine it, as in the recent 
attempt by Northern Virginia lawmak­
ers to poach jobs fi"om the DistdQt by 
relocating the federal Bureau of Alco­
hol, Tobacco and Fu-earms. 

"Regional problems can't be re­
versed voluntarily by one govern­
ment. They have to be reversed 
collectively," says David Rusk, of 
Northwest Washington, a foriner 
mayor of Albuquerque turned urban 
therapist. 
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4=̂ nsiiitai] s i5ee Regional Lure 
For Problems of Qties, Suburbs 

REGION, From 81 

Rtisk makes house calls to ailing 
cities, and there's no shortage of 
patients. In the last five years, he has 
visited 90 cities, from Peoria, 111., to 
Baltimore. He's currently helping 
Reading officials check sprawl, and 
one of his ideas is to draw regional 
boundaries and confine development 
Inside those. 

Rusk was the second major cori-
. sultant hired by Reading. Neil R. 
Peirce, of Southwest Washington, 
preceded him. As Rusk puts it, 
"There's really quite a tag team of 
us." 
: Peirce is a nationally syndicated 
columnist and author whose studies 
of 14 cities, and" visits to dozens of 
others since 1987. make him one of 
t|he most enduring of several propo­
nents of regional problem solving. 

Reading isn't alone in its troubles: 
i i Buffalo, some leaders frustrated 

I by the strife between the city and 
I suburbs are suggesting that Buffa-
1 lo's government be subsumed by 
1 surrounding Erie County. Hie coun-
I ty in which Pittsburgh is located has 
1130 separate local governments, a 
' reason.why a regional 911 emergen­
cy network hasn't been established 
there. In Aflanta, the city-county divi­
sions are so sharp that the local 
newspaper has started a weekly sec­
tion devoted to stories on regional 
topics.. 

"Regionalism is the driving issue 
:in Atianta right now." says Elise 
Eplan, a director at the Jimmy Carter 
presidential center. "We're not just 
talking about tiie problems of the 
city anymore. The suburbs face their 
own challenges, too. We have to get 
vmy from the division between city 
afid suburbs and think about how the 
Ailanta region can be the best it can." 

'The approach is so in vogue 
abong urban thinkers that since 
May 1, four national conferences 
have centered on the topic. The 
Brookings Institution recently set up 
a unit to study ways that cities and 
suburbs can pull together. The lUr-
ban Land Institute, which represents 
the real estate develojpment indus­
try, has launched a year-long study 
^a/egionalism, asserting that strong 
"" >ibns are key to tiie ; industry's 

're: '•• •• 
be surge in interest reflects the 

Bse. that many; Americans want 
' r -dties to be different TTie/re 
' of sprawling suburban devel-

ypment that contributes to higher 
|ta3|;p8,;teaffic<hpked roads, dirty, air .. 
la^ji Idsspf of 
î M l̂ining older suburbs and the cen-
!t^'city want to reverse the concen-
jtrfjiion of poverty that reinforces 
poor schools, higher crimei rates, 
racial segregation and the decline of 
do^town. 

^ipiey're all joined by one thing: a 
ĵieat commitment to their commu­

nity," Rusk says. "They want life to 
be better, and they know it isn't 
working now." 

F̂ ecemeal attempts to change the 
character of cities have been made in 
recent years, including a trend to­
ward pedestrian-friendly town cen­
ters and more compact conmiunities 
instead of shopping malls and scat-. 

neighborhoods; limits on growth; 
and jobs for everyone. 

Underlying this vision is a belief 
that regions, not nations, are the 
players in today's global economy. 
Peirce labels them "citistates," an 
updated reference to the ancient 
Greek city-state. 

"Only cohesive, efficient urban re­
gions are gomg to make it in the hew 
world economy," Peirce says. 

In many regions, factions—pro-
growth business leaders vs. stop-
sprawl environmentalists, for exam­
ple—so distrust each other tiiat they 
find it easier to bring in Pefrce or 
Rusk, who have the cachet of being 
neutral outside experts. 

"As I travel, everyone wants help 
in overcoming this fragmentation," 
says former Indianapolis mayor Wd-
liam Hudnut, explaining the appeal 
ofPeirce and others. 

For a fee of as much as $150,000, 
Peirce and a team of researchers 
come into an area for a few weeks, 
listen to residents gripe about their 
home town and then offer possible 
remedies in a long report that is 
usually splashed across tiie front 
page of the local newspaper. Rusk 
has started doing die same thing in 
some cities. 

Peirce, who has visited cities as 
large as Philadelphia and as small as 
0\yensboro, Ky., has been alternate­
ly celebrated and scolded for his. 
brutally candid assessments. 

St. Louis, Peirce's most recent 
stop, "is a deeply flawed region" with 
timid leaders "who retreat to their 
parochial caves to decide if they even 
want to think about new subjects," he 
wrote. The city is "hostile to innova­
tion, unwilling to step out, tiiink big, 
take risks. And on top of that," he 
concluded, it has "some of mefro 
Airierica's most severe racism." 

Peirce and collaborator Curtis W. 
Johnson, a Minneapolis regional 
government official, swoop down on 
each city—literally. They begin with 
a helicopter ride to inspect a region's 
physical layout. In Phoenbc, they saw 
a city spreading in every direction, 
"with huge gobs of empty land in 
between—Sprawl Inc.," Peirce says. 
In Dallas, tiieir tour revealed tiie 
disparity in wealth and class between 
geographic areas-̂ "society and its 
money iiinning away from the folks 
it didn't Uke." 

Altiiough ifs still too soon to 
measure results in St Louis, Peirce 
can point to modest gaiiis elsewhere.. 
Dallas built a campus dbwntown that 
is shared by the region's universi­
ties, a Peirce proposed. Indianapolis 
took Pefrce up on a suggestion to 
form a regional citizens organization! 
Phoenk developers foiined an orga-' 
nidation to repair their neigative im-, 
age. Charlotte leaders are braking 
sprawl in some areas and challeng­
ing the need for new roads: 

TTie real value of Peirce's reports 
could be the kick m the p^ts they 
give cities. 

"This isn't an exact science," says 
Reading's Murphy. "It was time for a 
wake-up call, and Peirce certainly 
started the conversation." 

"We're/not here to solve any-
tiiing," .Peirce recentiy told an audi-
ience of 1,600 real estate leaders in St 
Louis. "Our role js to stir im a fresh. 

ovei <ui uuuenyiug reason wny; race. 
Many whites riiove to the suburbs to 
distance themselves fi^om the central 
city's problems, and inner-city lead­
ers, many of them minorities, hardly 
see a stake in sharing power with 
suburban neighbors who left 

"Race is the American dilemma," 
Peirce says. "Very often we say if 
whites and blacks work togetiier, 
then natural camaraderie will follow. 
I still believe that, but I'm not sure it's 
enough." 

In the Washington area, one of the 
most racially divided- regions in the 
counhy. Peirce tried to make some 
headway, arguing five years ago for a 
panel that would tackle regional prob­
lems. The idea fizzled; most Virginia, 
Maryland and D.C. leaders prefer to 
work out issues indhridually. 

Locally, "the idea that we five on 
separate planets is pretty popular," 
Peirce says. 

" I look at other cities and see 
changes and I get viery impatient'' 
about metropolitan Washington, he 
says. '• . . v • 

The area's congressional delega­
tion holds the key, he says. 

"They could come together and 
lead the discussiipn! If they said no to 
a commuter tax, they need to step 
forward and say what the substitute 

..for a commuter tax would be: 
They're the obvious players. 

"Regional collaboration isn't a 
guarantee of success, but it makes it 
much more likely." , 
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