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To: See the distribution list at the bottom of this message

cc: Elena Kagan/OPD/EOP
Subject: One-pagers for New Initiatives

In order to make the case for our new initiatives, we will need to present more detail to OMB and
others about what they entail. By mid-week, | would like to be able to show them one-pagers on
each significant initiative. This will help us get the $ we're asking for, and force us to think
through -- and vet with other relevant people -- all the wrinkles of what we're doing. It will also
force others to do the same for their initiatives, which may not be as well thought through.

We don't need a lot of rhetoric -- just nuts and bolts about what the money would go for and how
the initiatives would work, and what it would enable the President to say in the State of the Union
{e.g., 500,000 kids in afterschool programs; 100,000 people a year in Americorps by 2001; etc.).
Please get drafts to Elena by mid-day tomorrow.

Here's our draft wish list on NDD (all #'s are above passback). We will go through a similar
exercise on mandatory/tax initiatives -- let's plan to have those ready by Wednesday.

EDUCATION (COHEN)

1. Social promotion/after-school -- 450m (WORK WITH JEN)

2. Teachers -- 250m '

3. Americorps -- 176m (Americorps appeal level) (WORK WITH TANYA)
4. Charters, work-site schools, & choice -- 50m

HEALTH (JENNINGS et al}
1. Bioterrorism (30m) + Superbug {(10m) -- 100m
2. Long-term care -- 250m
Family caregiver -- 150m
Nursing home quality -- 100m
3. Diseases -- 260m
Race & health -- 50m
Mental health --. 100m
AIDS -- 100m
DOD increases in heart disease, cancer, osteoporosis -- O NDD (250m? at DOD)
4. Tobacco initiatives -- 203m (CYNTHIA)
FDA tobacco enforcement -- 66m
Medicare suit -- 20m
DOD/VA cessation -- 90m NDD (another 60m at DOD})
CDC tobacco -- 27m
5. Food safety -- 7om {TOM)
6. Medical education -- 40m

WELFARE (CYNTHIA)
1. Child support crackdown -- 40m



2. Child welfare -- 35m (JEN)
3. Access to jobs -- 76m (What is "jobs gap"” proposal Andrea mentioned?)
4, 50,000 WTW housing vouchers -- 145m

MISCELLANEOUS
1. Equal pay -- 20m (TOM)
2. Parental leave -- 20m (JEN)

CRIME BILL Il (JOSE)

1. COPS Il -- 750m increase in passback to keep COPS at $1.4B (Is this enough? Does it require
unacceptable Byrne cuts?)

2. ATF gun enforcement -- 26m

3. Drug courts & testing/treatment for probationers -- 100m

4. Certainty of punishment grants -- 100m

WTW EXTENSION (CYNTHIA)
URBAN/EMPOWERMENT: Paul -- most of this is on mandatory side, right?

CIVIL RIGHTS (Julie -- please check OMB passback levels to see whether they're adequate)}
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