
January 13, 1998 

NOTE TO MIKE, TOM, JOSE AND LEEANNE-

Here is the latest draft ofthe Department of Education's write-up on the middle school dmg 
coordinators initiative, which is based on a concept that ONDCP has been pushing and is 
budgeted at $50 million. 

Some of these numbers are still subject to change. Note especially the current estimate that the 
program would allow districts to hire 1,300 dmg coordinators nationwide and that this would 
allow services to 6,500 high schools — if coordinators assisted an average of 5 schools apiece. 

-- Bill 



DRAFT 
SCHOOL IMPROVEMENT PROGRAMS 

rtmo-frae schools and communities; Coordinator Initiative 
% l ^ n t 7 s ^ ^ ^ Education m cf 1965. TOe IV, Par. A, Subpart 2) 

1999 Authorization (SOOOs): Indefinite 

Budget authority (SOOOs): 

1998 1239 Ciianse 

$50,000 +$50,000 

PURPOSE AND METHOD OF OPERATION 

TV, c.f^ anH nnin Pree Schools and Communities Coordinator Initiative is a 5-year, major new 
Snrt nmoold bv t̂^̂^̂^̂  of the National Drug Control Strategy, Under 

identifying promising. '^^^^'^^^^^^^3. ^^^^ and other school olficials in 

S^rdevXm'nrand i V^nta t ion of evaluaSon strategies; identify.ng altema^funding 
T ™ , ^ for dma and violence prevention initiatives; and providing feedback to Ste e 
: S o n a l ageVd^ on p J o g l s and activities that have proven to be successful ,n reducng 
drug use and violent behavior among school-aged youth. 

worst drug and violence problems. 

1999 BUDGET REQUEST 

Pnr 1 oqq thP Administration is requesting $50 million for the Safe and Drug-Free Schools 
?oo dinatoJtnuS the Department would use approximately $47.5 million 

$1.5 million for an evaluation of the initiative. 

S r e r r s C r r t ' r o V p X n t . ettô rts to --nsiate resea.^^^^^^^ 
ihc. n. laiitv and effectiveness of prevent on programming. It therefore directly suppons ouai 
of the Nal'na' S Control Strategy. whioS cllls on ^^^^^'^^ u^'^^^^^^^ 
and enable America's youth to reject illegal dmgs as well as alcohol and tobacco. It is also 
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SCHOOL IMPROVEMENT PROGRAMS 

safe and drug-free schools and communities: Coordinator initiative 

A. the p^posed funding ieve, 

rutro?n̂ x;;—̂  
schools in the country. 

Performance indicators for this initiative are under development. 

IMPACT DATA ($ In ooos) 

— • 
1999 

$47,000 
Grant award funds 130 

Number of awards $362 
Average award 

Training and professional development 
$1,000 

$1,500 
Evaluation 

Peer review of new award applications 
$500 
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