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C i v i l Rights Progress a t USDA 

The U.S. Department of A g r i c u l t u r e , under the l e a d e r s h i p of Secretary 
Dan Glickman, i s undergoing an unprecedented e f f o r t t o ensure t h a t 
every USDA customer and employee i s t r e a t e d f a i r l y and e q u i t a b l y , 
w i t h d i g n i t y and respect. This Department-wide e f f o r t began i n 1996 
w i t h a s e r i e s o f l i s t e n i n g sessions conducted across the country and 
culminated w i t h the C i v i l Rights A c t i o n Team's i n t r o s p e c t i v e and 
candid r e p o r t on the s t a t e o f c i v i l r i g h t s i n the Department. The 
e f f o r t continues and i s aimed at r i g h t i n g past wrongs t o customers 
and employees, s t r e n g t h e n i n g programs t a r g e t e d t o under-served 
p o p u l a t i o n s , and implementing p o l i c i e s designed t o prevent new 
problems from o c c u r r i n g . 

1. Foreclosuzres: 
USDA h a l t e d s e v e r a l thousand pending USDA f o r e c l o s u r e s u n t i l an 
independent review team c e r t i f i e d t h a t t h e r e was no evidence o f 
di s p a r a t e t r e a t m e n t . This independent review has become a r e g u l a r 
step i n USDA's handling o f delinquent loans t o ensure t h a t no farmers 
face f o r e c l o s u r e by USDA as a r e s u l t o f d i s c r i m i n a t i o n . 

2. FSA State Committee Representation 
USDA has increased the m i n o r i t y r e p r e s e n t a t i o n on i t s s t a t e 
committees by 10 percent. Women or m i n o r i t i e s now comprise 4 6 percent 
of the 222 FSA s t a t e committee p o s i t i o n s . These committees advise the 
State Executive D i r e c t o r , help t o implement USDA programs a t the 
s t a t e l e v e l , and serve as the appeal board f o r farmers who disagree 
w i t h d e c i s i o n s made a t the county l e v e l . 

3. Loans 

USDA has increased i t s l e n d i n g t o m i n o r i t y and women producers. 
During the past 5 years t h e r e has been a 74 percent increase i n 
d i r e c t l e n d i n g t o these groups — from $46.5 m i l l i o n i n FY 93 t o $81 
m i l l i o n i n FY 97. Increased outreach e f f o r t s by USDA w i l l ensure 
t h a t l e n d i n g t o m i n o r i t i e s and women continues t o expand. 

USDA has sent l e g i s l a t i o n t o Congress, which would amend the 1996 
Farm B i l l p r o v i s i o n s t h a t u n f a i r l y excludes thousands o f farmers from 
p a r t i c i p a t i o n i n USDA's c r e d i t programs. 

I n concert w i t h the White House, USDA i s di s c u s s i n g l e g i s l a t i o n w i t h 
Congress t o address the s t a t u t e o f l i m i t a t i o n s issue t h a t i s 
c u r r e n t l y a f f e c t i n g our a b i l i t y t o s e t t l e some d i s c r i m i n a t i o n cases. 

4. Outreach 

A new Community Outreach O f f i c e has been e s t a b l i s h e d t o coordinate 
and p r o v i d e l e a d e r s h i p i n d e l i v e r i n g programs and ser v i c e s t o USDA 
customers, p a r t i c u l a r l y those groups and i n d i v i d u a l s who have not 
been h i s t o r i c a l l y w e l l - s e r v e d . 

USDA increased c i v i l r i g h t s f u n d i n g f o r FY 98 i n our O f f i c e of C i v i l 
Rights. The money i s being used f o r increased s t a f f i n g and 
enforcement a c t i v i t i e s . 



5. Program discrimination con^slaints 
Since January 1, 1997, USDA has closed 295 program disc r i m i n a t i o n 
complaints i n the 1, 088 case bacltlog (approximately 180 of the cases 
remaining m the backlog are minority farmer's a l l e g i n g 
d i s c r i m i n a t i o n i n Farm Service Agency programs) There have been 15 
settlements (11 administrative and 4 j u d i c i a l settlements) A 
comprehensive plan has been implemented to resolve the remaining 
complaints, including h i r i n g 14 f u l l - t i m e investigators at USDA, and 
contracting w i t h 10 private i n v e s t i g a t i o n firms. 

6. Accountability 
A l l USDA agency heads now have performance standards f o r c i v i l r i g h t s 
and w i l l be rated by the Assistant Secretary f o r Administration on 
t h e i r c i v i l r i g h t s accomplishments. 

USDA has adopted a po l i c y of zero tolerance f o r r e p r i s a l s against 
employees who f i l e c i v i l r i g h t s v i o l a t i o n s , and a p o l i c y of 
immediately adjusting h o s t i l e or v o l a t i l e work place conditions. I n 
addition, a l l USDA employees are required to attend annual c i v i l 
r i g h t s t r a i n i n g . 

7. Senior Staff 
In January, the Secretary hired David Harris as the new Associate 
t l T / / ^ T . T t ^ ^ "^^""^^ Rights. Mr. Harris i s cur r e n t l y h i r i n g his 
s t a f f . A d d i t i o n a l l y , m February, the Secretary appointed John 
Sparks as Special Assistant to the Secretary for C i v i l Rights to 
provide d a i l y oversight of these issues. 


