
April 21, 2000 

Vice President Al Gore 
Office of the Vice President 
The White House 
West Wing - 1st Floor 
Washington, DC 20500 

)f ~ 
Dear M~s1dent: 

Thank you so much for taking the time out of your busy schedule to talk with me on 
Sunday afternoon. As I mentioned to you on the phone, I am deeply concerned about the 
attention Governor Bush is getting for his phony education reform package. I truly 
believe that by expanding your early childhood agenda and by connecting it to your K-12 
agenda, we can further separate your real education reform plan from that of Governor 
Bush. 

We now know that if a child does not receive the physical, intellectual, and emotional 
foundation needed to enter school ready to learn, he or she is likely to have learning 
difficulties that require costly remedial programs - programs that are oftentimes 
unsuccessful. The time is right (and the public will exists) to start viewing education as a 
continuum beginning with the prenatal period and extending through the twelfth grade. 
In order to tru~y reform education, we must emphasize the importance of ensuring that 
our children enter school ready to learn. Unfortunately, this is a vital component that far 
too many policymakers are overlooking in the education reform debate. 

As I mentioned to you on the phone, the Elizabeth Leaming Center, a public school here 
in Southeast Los Angeles, is a shining example of this "lifetime of learning" philosophy. 
Instead of commencing education with kindergarten, the Elizabeth Leaming Center 
approaches education as a community-related activity that begins at birth and continues 
throughout life. (More information on the school is enclosed.) I would love for you to be 
able to visit this school. I'd be happy to put together a tour/event with you at the 
Elizabeth Leaming Center, for it serves as a wonderful success story for other 
communities looking to bring about revolutionary change in our education system. 

I have also forward this information to Elaine Kamarck, and will be in touch with your 
staff in the coming weeks to schedule a visit. Thanks again for taking the time to speak 
with me. I look forward to seeing you again soon. 

Best regards, 

;µ_~ 
Rob Reiner 

335 N. ruwu: DK. 11,11n: 135 DC:llr.KLT 111 LU. Cl! 5'0210 310/265·2326 r11x 31012os-i121 
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From Vision to Reality ... Opening the Gates 

A family comes to the school 
to get health care and counsel-

. . 
mg services. 

A new child arrives at school and gets an 
official welcome and orientation from a 

specially trained peer. 

A young mother shows up at school for 
adult-education classes, confident with 

the knowledge that her child is safe at a no­
cost child-care center in the next room. 

I r's no wonder that the 2,800-student Elizabeth Leaming Center is a hub of activity, 
because these kinds of happenings and more go on every day inside the gated 
complex here in Cudahy. 

Actually, it wasn't so long ago that these gates effectively kept the community out. As recently 
as five years ago, all of this community-related activity was just a vision of a few education 
reformers. But with clear ideas, a few grants, dedicated staff and volunteers, and a lot of hard 
work, the dream of making Elizabeth Leaming Center a comprehensive Leaming Center is 
finally becoming a reality. 

The vision for this gritty, working class city east of Los Angeles was to create an educational 
center that focused not simply on learning, but on enabling students to learn. As these "Learn­
ing Supports" - such as a comprehensive referral and counseling system, organized commu­
nity outreach, and extensive volunteer involvement - have taken shape, this pre-K-12 school 
is moving closer toward being able to help_ students and families that might otherwise suffer 
from lack of services. 



~ Learning Support9 Design 

T he Elizabeth Leaming Center took on this design in l 992 when it became one of the first 
Urban Leaming Centers sites. The Urban Leaming Centers, developed with the support of 

the New American Schools Development Corporation, represent a public-pnvate collaboration 
nf the Los Angeles Unified School District, United Teachers Los Angeles, and the Los Angeles 
Educational Partnership. 

The Urban Learning Centers design is a comprehensive 
urban school model that aims to create a learning environ­

ment where high-quality instruction is supported by strong 
(onnections to the community. The design is composed of three 
rans: (Teaching and Learning, Governance and Manage­
ment, and Learning Supports). ~~ 

ULC 
--····------ ---------· ·-----·------·- ··-·---· 

The Learning Supports component 
includes the following: 

• • ,. :. :. 
:• 

Classroom-focused enabling 
Crisis/emergency assistance 
and prevention 
Support for transitions 
Home involvement in schooling 
Community outreach 
Student and family assistance 

The Learning Supports portion aims to 
restructure and integrate school and 

community resources to improve the health 
and well-being of students and families. But 
they are not meant to be simply add-ons or 
fragmented service offerings. The idea is to 
enable students to learn by creating a seamless 
structure of support from within and outside of 
the school building. 

"Our thought and design started from saying, we need something more than integrated 
1avices. We k11ew that if you were going to have a real impact on addressing barriers, you 
1rnuld have to do something that was thoroughly a part of the whole school operation, 
weaviug in the community." 

-- Howard Adelman. Professor of psychology 
and Co-director of the School Meneal Health 
Project/Center for Mental Heallh in Schools 
at UCLA. 



"Nerve Center• of Activity 

A t Elizabeth Leaming Center, the Family Center is 
essentially the nerve center of the Leaming Supports 

structure. In any given day, parents walk in to sign up for adult 
education classes or for volunteering, students come in for 
counseling appointments, and various committees and panels 
meet to discuss planning and operations. 

The school has made clear its commitment to the Learning Supports structure in its decision 
to pay a full-time release teacher to coordinate the center. It also pays for five 15-hour­

per-week "community representative" positions, in which parents coordinate different aspects 
of the Leaming Supports programs. "If the school didn't have this overriding philosophy, we 
probably wouldn't derive these positions," says Mary View-Schneider, the Family Center 
director. As evidence, View-Schneider cites a recent school budget meeting where attendees 
discussed the need for continued backing of the Leaming Supports - a line item that might be 
the first thing cut in any other school. 

"Integrate, Integrate, Integrate" 

T he services offered at the learning center are broad and varied. And since no single service 
can be isolated from the rest, the recurring theme seems to be "integrate, integrate, inte­

grate." For one thing, the Family Center plays host to a wide variety of different counseling 
services. In addition to a five-day-a-week school psychologist, the school also offers students 
and families weekly appointments with a social worker, a special-education psychologist, a 
marriage and family counseling intern, and a social work intern. 

A carefully designed referral plan helps teachers find appropriate resources for students and 
helps families get the help they need. And the offerings seem to be appreciated: View­
Schneider notes that one family called the center after having moved out of the neighborhood 
to ask if family members could come back to the school to talk with one of the counseling 
interns. 
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"Now I see many 
more parents 
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The Family Center also serves as home to 
the transition support services, in which 

new students and parents get the red-carpet 
treatment when they arrive at the school's 
doorstep. This kind of support is necessary, 
organizers say, because the high student 
body turnover at the school means new faces 

1 

all the time. 

New students, for instance, receive a few 
accessories that they might need on the first 
day: a shiny new pencil, a few blank sheets 
of lined paper, and a green folder to hold 
everything together. Inside the folder is also 
a map of the school, and a carefully folded 
leaflet where the student can write down the 
teacher's name and room number. "Wel­
come to Elizabeth Street Learning Center" 
reads the leaflet. "We' re glad you' re here." 

New parents receive a packet filled with 
maps, schedules, and information about the 
school, including an application to be a 
volunteer. Although most materials are 
available in both English and Spanish, 
View-Schneider explains, many parents still 
have problems understanding the unfamiliar 
fonns. Thus, parents who are trained to help 
new parents with the paperwork volunteer 
valuable time to aid in the transition. 
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Valuable Volunteers 

Parents, of course, are also in-
volved in a host of other volunteer 
positions at the school, from assisting 

in school safety and maintenance tasks, to 
monitoring the lunchroom and the schoolyard, 
to helping out in the classrooms. 

Their contributions are indeed substantial: 
A sign in the family center announces that 
parents volunteered a total of 1,009 hours in 
September, bringing the total for the three­
month period to 3,280 hours, or $26,240 in 
free services to the school. 

Coordinating Volunteers 
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Linking Schools to Parentsi & Communities 

0 ver the past 5 years Elizabeth Leaming Center 
has also developed an array of adult education 

offerings, from English as a Second Language, to 
computer skills, to knitting. Nearly 1,000 adults 
participate in the classes, which are offered from 
anywhere between 7:30 in the morning until 9:00 at 
night. In many other schools, the day school is very 
different from the night school, says Carol Valentine, 
the adult education coordinator. Yet at Elizabeth 
Leaming Center, she says, one is simply an extension 
of the other. For instance, if a student is having a 
hard time with English in the classroom, the referral 
system works such that the adult education coordina-
tors then contact the parent to see if he or she wants 
to take an ESL class. 

"The child-care component 
has been key because it 
allows parents to come in 
and know their child is next 
door and they're learning." 

Emi I io Vas qua. Principal 

B ut what really distinguishes the Elizabeth Leam­
ing Center adult education offerings is the on­

campus child-care program for which the parents 
themselves have assumed responsibility. Parents 
attending the classes may bring their child to the 
child-care center for the nominal cost of $1 per day. 
And parent volunteers in tum staff the center, a large 
room adjacent to the adult classroom. The center 
serves children between the ages of one to 14, and 
generally hosts 25 children in the morning, 55-60 in 
the afternoon, and 10-15 at night. Emilio Vasquez, 
the school's principal, says he is amazed at the extent 
of participation and the organization it takes for the 
parents to coordinate this kind of activity. 

V iew-Schneider adds that the comprehensive adult education program has ripple effects that will 
be felt for a long time. For instance, she has already noticed that children of parents enrolled in 

English classes were corning into school with a much more ready understanding of English. 
Last but not least, Elizabeth Learning Center is perhaps most deeply connected to the community 

through its on-campus health clinic. The clinic provides a range of health services, including pri­
mary health care, prescriptions, care for acute conditions such as asthma, health education and 
nutritional counseling, immunizations, and screening for tuberculosis, diabetes, and cholesterol. It 
represents a community collaboration, with support from St. Francis Medical Center and California 
State University at Dominguez Hills. The clinic provides services to all Learning Center students 
free of charge; parents and siblings of students pay according to ability. And not surprisingly, the 
Family Center and the health clinic are coordinated so that they share referrals for health, counsel­
ing, and other family services. 
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Health Academy Brings in Cotntnunity 

E lizabeth Leaming Center has also strengthened its ties to 
the community on the academic front through its Health 

Academy, a program geared toward careers in health for 
-;tudents in grades 10-12. In fact, the academy marks one of 
the more radical changes at the school in recent years. Five 
years ago, there was not even a high school on campus. 

In the spring of 
1997, 43 of 45 health 
academy graduates 
were college-bound. 

T he Health Academy is a school-within-a-school program that receives funding as a state­
supported California Partnership Academy. It features service learning activities ~d 

l'.ommunity service for 10th grade students, professional mentor partnerships for 1 lth grade 
~tudents, and internship opportunities for 12th grade students. 

A ll of these activities are care­
fully coordinated with the help 

of community partners, including 
California State University's 
Dominguez Hills and Los Angeles 
campuses, Cerritos Community 
College, the local Kaiser Permanente 
office, and St. Francis Medical 
Center. The higher-education institu­
tions provide instructors and informa­
tion on curriculum offerings, while 
the institutional partners offer intern-
ship and on-the-job observation 
opportunities. 

L isa C. Kramer, the Health Academy lead teacher, says that organizers primarily spent the 
first four years building the program's infrastructure and refining the curriculum. And now 

they've got an eye toward improvements for the future. "We finally have got our process where 
it works," she says. Now, she adds, the academy's managers can focus on long-term evaluation 
of students and building up more parental involvement. "The strength of the program is that 
they're willing to look at it and adapt it," observes Bonnie Jones, a health care consultant who 
helped design the academy. "This program is going to continue to evolve." And, adds Jones, 
it's hard to separate the Health Academy from other programs at the school, now that they've 
become so closely integrated. 

"The school, the clinic, the Health Academy, they're 
all intertwined. We 're all starting to benefit from 
el'eryone else's programs." 

-- Bonnie Jones. Health Care Consultant 
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Elizabeth Learning Center - Learning Support Model 

Elizabeth Leaming Center (ELC) is a model site for the Urban Leaming Centers (ULC), 
one of the eight designs of the New American Schools of the 21 SI Century. ELC is 
located in the City of Cudahy and is a Los Angles Unified School District (LAUSD) 
school. ELC serves over 2,700 Pre-K through I2'11 grade students. 

In I 99I, in response to President Bush's ·•Goals 2,000", a nationwide proposal was 
launched by the New American School's Development Corporation (NASDC). The Los 
Angeles Educational Partnership, United Teachers Los Angeles (UTLA) and LAUSD 
formed a partnership to write a design for a 2 I SI Century school. The resulting design 
was one of only I I proposals selected by NASDC and in I 992 Elizabeth Street School 
became the first "Urban Leaming Center" site. 

The Urban Leaming Center design, that has become the heart ofELC, restructured the 
school around 3 key components: shared governance, innovative curriculum and 
instruction, and comprehensive student and family suppon. This third component has 
become known as "Learning Suppon". ELC is a recogniz.ed model for the 
implementation and refinement of the Leaming Suppon component. The Urban Learning 
Center design is supponed at ELC by advanced technology and training for curriculum 
and instruction. 

Key Components of the Learning Suppon model at ELC include: 

• Recognition of Leaming Suppon as an integral part of the school 
infrastructure, including space, staffing and budget allocations for its 
maintenance and growth 

• Partnership with local medical center to provide an on-site health clinic 

• Mental heahh services provided by university partners 

• An integrated and shared case management system including a collaborative 
referral review process 

• Strong community outreach including over I ,000 hours per month in 
parent/community volunteers 

• Adult education which serves over 400 adults daily on campus and additional 
adults at community sites and through distance learning 

• High School Academies to provide career and college guidance for students 
including mentor and internship programs 

• Development of Early Literacy and additional Early Childhood programs 
located on site 

• After-school tutoring programs 

• School campus has extended hours 7-9 four days a week . 

The vision at ELC is to enable all children to learn by addressing their educational, 
social, mental health and health needs in a comprehensive and integrated manner in 

~ collaboration with public, private and civic partners. ~ 

I Ii 



ELC - Overview 

~Elizabeth Leaming Center is a LAUSD Pre-K -
12th grade site with approximately 3,000 students 

~In 1992 it became the first site of the Urban 
Learning Centers 

~urban Learning Center was funded by the New 
American Schools Design Corporation 

~ Design written by a collaborative efforts led by the 
Los Angeles Unified School District, the Los 
Angeles Educational Partnership and United 
Teacher Los Angeles 



Standard School Reform Model 

H.A. - mv-s 



What is not addressed in the 
Standard Model? 
Taken from materials provided by UCLA's Center for Mental Health in Schools, Dr. Howard Adelman. 

Range of Learners 

I Ready and Instructional 
Able to Learn No Barriers 

Component: 
II Not Very Desired 

classroom .. Outcomes .Ready, practices and 
Lacking enrichment 
Skills, Diff. Barriers activity 

Leaming ~ To 
Rates 

III Avoidant/ Leaming 

deficient in 
capabilities, 
major health 
problems 

H.A - mv-s. 



Urban Leaming Center Model 
Taken from materials provided by UCLA's Center for Mental Health in Schools, Dr. Howard Adelman. 
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ULC Design at ELC 

~Instructional Component - Teachers work in 
clusters to plan and design curriculum and 
instruction. Professional development is based on 
teacher input and needs 

~ Governance Component- Shared governance with 
decisions made by Site Management Council with 
representatives from all stakeholders and 
supported by 8 standing committees. 

~Enabling/Leaming Support Component 

mv-s 


