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Douglas Ross
6512 Pleasant Lake Court
West Bloomfield, Mi 48322
(248) 661-3334

Experience

President, Labor Market Services, an internet firm serving state labor markets, 1998-
Lecturer of Public Policy, University of Michigan School of Public Policy, 1995-
Candidate for Governor of Michigan, 1998

U.S. Assistant Secretary of Labor for Employment and Training, 1993-95

President, Michjgah Future Inc., an economic development firm, 1991-93

President, Corporation for Economic Development, a non-profit working with states
and cities here and in Europe on development strategies, 1989-91

Director, Michigan Department of Commerce, 1984-89
Economic Analyst for ABC television in Detroit, 1982-84

Michigan State Senator, 1978-82

Education

Master of Public Policy, Princeton University, 1972
Graduate work in economics, The London School of Economics, 1964

B_A. in History, University of Michigan, 1966

Writing

Mandate for Change, chapters on economy and workforce issues, edited by Will
Marshall and Martin Schram, Berkley, 1992

Robert F Kennedy: Apostle of Change, Trident Press, 1968

How 10 Argue With A Conservative, co-authored with Neil Staebler, Grossman, 1965

g102
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Awards
¢ Michiganian of the Year, Detroit News, 1988

¢ Distinguished Service Award, National Governors Association, 1988
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CITY COMMISSION

The City Cdmmi§Sibn of the Cl _ of South Bay consists of five elected Commissioners, They are.

i’ onaf AN DAGIS T0L sappered two' yearmmeadons are held on the
sécond Tuesday in March of each year Notxﬁcatlon of registration and filing for office are advertised
in local papers.

At the annual reorganization meeting of the Commission, the Commission elects from its ranks a
Mayor and Vice-Mayor to serve a one year term.

The City Commission is responsible for setting goals, planning and enacting ordinances, formulating
policies, setting tax and service fee rates, and enacting the Annual Budget. The City Commission
appoints the City Manager, City Clerk, City Attorney, and all Boards and Committees.

ESTER WY 2o Ny o1 AL eny

s“Mayor: Clarence EAnthény
* Vice-Mayor: Bazil K. Anderson

« Commissioners: Michael Jackson, Milranda Smith, Willie Marshali

VOTING REGULATIONS
CITY ELECTIONS

City Elections are held on the second Tuesday in March of each year between the hours of 7:00a.m.
and 7:00p.m. To vote in the City Election, you must be 18 years of age, be a United States citizen,
and a citizen of the City of South Bay. A person may register at the office of the City Clerk during
the regular business hours. In order to vote in an upcoming election, a person must register 30 days
before the election.

http://vesn.com/~giggles/govt.html 3/18/99
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Glarence Ev Anthony Branch (SB)

375 S.W. 2nd Avenue
South Bay, FL 33493
(561) 992-8393
Branch Manager: Phyllis J. Lilley

New Hours Effective August 18th: Mon, Wed 10-8/Tue, Thur, Fri 10-5/Sat 10-12, 1-5

* Calendar of Events * Description * Directions

Description of Branch Services

The South Bay Branch (Clarence E. Anthony Branch) serves a large number of children providing
them with programs and educational and recreational reading. For its diverse populations there are
growing collections of African American and Spanish materials to meet their needs. They currently
have access to hundreds of periodicals through IAC, a service that provides citations and text to
thousands of articles for the personal and educational use of patrons. During the summer of 1997 they
will be providing their patrons with access to the Internet through FloriNet.

History of Facility

» Opened: May 1992, 4,000 sq. ft.
* Named after Clarence E. Anthony, Mayor of South Bay.

Service Area
South Bay and west to the Hendry County line and south to the Broward County line
Directions

Go west on Southern Boulevard (State Road 80) to the Glades area and S.W. 2nd Avenue. Tum left,
go past S.W. 2nd Street to the Library.

Copyright © 1997-1999 Palm Beach County Library System. All rights reserved. Send comments or suggestions
about this web page to pbclsbr@pb.seflin.org.

http://www.seflin.org/pbcls/sbfact.html 3/18/99



Pamela Tate, President

Pamela Tate is nationally and internationally recognized for her work in facilitating workforce
education and training programs among educational institutions, business, labor and
government and for her efforts in assisting colleges and universities to develop systems of
Prior Learning Assessment and quality assurance in adult learning programs. Tate has been
directly involved with the design and implementation of CAEL's tuition assistance
management and workforce learning programs since 1986 when CAEL designed the
PATHWAYS program for U S WEST Communications and the Communications Workers of
America. As a presenter, she is regularly sought out for her vision and insights into adult
learning and workforce development and their vital relationship to the future of the
economy. She graduated from the University of Illinois at Champaign with masters' degrees
in both English and Journalism. She completed her doctoral coursework at the Annenberg
School of Communications, University of Pennsylvania. In 1996, Tate was acknowledged for
a career devoted to expanding lifelong educational opportunities for adults with the Doctor
of Humane Letters honoris causa, conferred by SUNY Empire State College, Saratoga
Springs, New York.
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Fdf Immediate Release
18 Mar 1999

Contact: (202) 783-4444
Jim Watkins, Ext. 2604
Kathy Walsh, Ext. 2630

NTEU President Tells House Subcommittee Government Plays
Key Role In Long-Term Care Insurance Debate

NTEU President Tells House Subcommittee Government
Plays Key Role In Long-Term Care Insurance Debate

Washington, D.C.--The head of the nation’s largest independent union of federal workers today
emphasized the importance of federal government leadership in developing comprehensive, quality
long-term health care plans with affordable group rates.

__President Robert M. Tobias of the National Treasury Employees Union (NTEU) said in testimony
submitted to the House Civil Service Subcommittee that “the market influence” of the government as
the nation’s largest employer makes it a key player in the growing attention to the need for long-term
care. Tobias added that he regretted that neither NTEU nor any other federal or retiree organization
was invited to appear the hearing.

NTEU represents more than 155,000 employees in 21 agencies and departments. Earlier this year,
Tobias offered NTEU’s support for an administration proposal that government make available to
federal employees and their families private, long-term care insurance, along with a targeted $1,000
tax credit for people with long-term health care needs or for the families that care for them.

The administration’s proposal, one of several under discussion in Congress, would give the Office of
Personnel Management (OPM) the authority to negotiate the best policies it can with private insurance
carriers, then offer these products to federal employees and retirees and their families at group rates.

That’s a start, Tobias said, urging the Subcommittee “to explore the ways a government contribution
toward these benefits can be accomplished” in ways similar to the methods by which the cost of the
Federal Employees Health Benefits Program (FEHBP) is handled by both agencies and their
employees.

That would accomplish two purposes, he said: first, it would send *“a strong signal,” especially to
younger workers, that long-term care benefits “are worthy of their close consideration;” and, second,
the widespread purchase of such long-term care insurance, in both the public and private sectors,
should help ease the financial burden of such care currently shouldered by Medicaid.

“The budgetary savings inherent” in such a shift, Tobias said, could then “be used to offset the costs

.../pressindex.qry?function=detail&press_release_id=216& _UserReference=C9749749919E02A%4/15/99
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of purchasing long-term care insurance for employees who take on the additional expense.”

.../pressindéex.qry?function=detail&press_release id=216& UserReference=C9749749919E02A 4/15/99
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Welcome o the

_ onal Treasury Employees U

Robert M. Tobias, President « Colleen M. Kelley, Natl. Executive Vice President

NTEU MISSION STATEMENT

"To organize federal employees to work together to ensure that
every federal employee is treated with dignity and respect."

The National Treasury Employees Union is the nation's largest independent non-postal
federal employees union. It represents some 150,000 government workers in the Internal
Revenue Service, United States Customs Service, Federal Communications Commission,
Department of Health and Human Services, FDIC, Nuclear Regulatory Commission, and
many other agencies within the federal government.

NTEU sets the standard for labor relations in the federal sector. It is dedicated to building
recognition of the value of federal service, respect for employee rights, professional
development, and employee involvement in all workplace decisions.

Press Kit

s

PRESS  In Press Kit you'll find detailed information on, and a history of, NTEU. You'll also learn
KIT . . ) :
j where the union stands on labor relations, the rights of federal employees, and current
legislation that will affect government workers. And, you'll find out who to contact--and
how--for a quote, or background information on a current issue.

Union Office

unton  Union members can access this section for information on their rights, updates on current

OFFICE | legislative issues, and negotiated agreements. Get the latest news from the NTEU Bulletin.

_~ Find out how you can make your voice heard through the Political Power Program. And
chapter presidents will find details of upcoming events and other important organizational
information.

External Organizing

In External Organizing, you'll find information on NTEU's ongoing efforts to organize
O%WG federal employees we do not presently represent, where and when future organizing
" meetings are to take place and how to become involved in these campaigns. In addition,
you can contact the NTEU staff members for information on how to get NTEU
representation at your workplace.

http://www.nteu.org/ 4/15/99
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Member Benefits

/ﬁ::\l"lill

BENEFITS.

Why join NTEU? Just look at all the benefits! Check out everything from comprehensive
insurance programs to hotel discounts...from travel packages to grocery coupons! You'll
see all kinds of ways members can cut costs while getting quality. Click here for a
membership application.

1999 National Training Information

-“ﬁﬂm - Keep checking this page for year-round updates and scheduling of new training
opportunities. Right now you can get the latest information about the Fall Negotiations
Trainings.

/ﬁfm . What's New

_ 'ily The NTEU Website is always growing! For a quick overview of what's been added or
b improved on since the last time you visited, stop by here first.

©1996 National Treasury Employees Union. All rights reserved.

http://www .nteu.org/ 4/15/99
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Who Will Capture the Market for Workforce
Training?
by Tony Zeiss

The United States is in the midst of a revolution in
workforce training.

Employers who demand training for their new and existing
workers typically do not care who provides that training as
long as their businesses can acquire, grow and keep high
performance workers. Similarly, individual workers who are
upgrading their skills or seeking new careers do not care
who delivers the training as long as training is available
when they want it, where they want it and at a price they can
afford.

The value of "college credit" has diminished in a rapidly
changing marketplace. Managers and workers are expected
to learn necessary information and skills quickly and to
continue learning throughout their careers.

Who will emerge as the pre-eminent provider of workforce
training is up to conjecture. Community colleges have long
identified this as their niche. But competitors, including
proprietary schools, private training organizations, and
federal job training programs, continue to assert similar
claims. The federal government has embraced the use of
vouchers for the training of welfare recipients.

Can community colleges retain their dominance in the
resulting competition for training dollars?

Community Colleges are Preferred

The good news is that community colleges have finally
demonstrated their value to employers.

The National Workforce Training Study indicates that
employers representing all types and sizes of businesses
prefer community and technical colleges as training
providers. This landmark study also verifies the increasing
need for training and retraining America's workers. It ranks
those skills employers most need now and in the next
decade.

The study was conducted by the AACC National Council
for Continuing Education and Training, the AACC National
Council for Occupational Education, and COMBASE, the
organization for community-based education. The study is
presented in the new AACC monograph, Developing the
World&acutes Best Workforce: An Agenda for America's
Community Colleges.

This is a valuable resource for college administrators and
trustees in demonstrating the value that community colleges
bring to economic health. Every community college
administrator should be familiar with this research.

http://www.wccenet.org/dept/iwd/artzeiss.htm

5/25/99 12:58 PM
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The future of our community colleges is bright, but only if
leaders seize opportunities to transform the colleges into
customer-focused enterprises as the corporate and
continuing education units have become. Although some
refer to them as &quotshadow colleges," I believe that
corporate and continuing education units are "beacon
colleges" that are illuminating the path into the 21 st

century.

Within three to five years, all instructional units of
community colleges must transform themselves into
needs-based, market-driven, and customer-focused
organizations.

Community colleges have an advantage over competitors,
but not for long. Temporary employment agencies,
publishing conglomerates, and even Disney are entering the
lucrative and high demand business of worker training. With
learning at the core of the community college purpose,
leaders must loosen the shackles of educational bureaucracy
and tradition and commit to becoming market-driven and
customer-focused. The existing educational model is
becoming dysfunctional and begs dramatic change.
Continuing to tweak the old model into greater efficiency
and responsiveness is fruitless.

Traditional college degree programs need to embrace the
concept of lifelong learning just as continuing education has.
With the possible exception of those programs. designed for
university transfer, time-honored concepts like workload,
semester, place-bound and time-bound courses will be
replaced with the realities of multiple job duties, flexibility,
customized curricula and learner outcomes.

Changes for the 21st Century

Many people, especially employers, are dismayed that our
culture and our colleges place such a high emphasis upon
academic achievement while almost ignoring the actual
workplace skills needed to make people and businesses
successful.

Many readers will be familiar with university graduates who
return to live in their parents” homes because they have been
unable to find a job that allows them to be self-supporting.
Education futurist Bill Daggett satirically labels these
graduates as '4America's successes." They did what our
society advised them to do, but our advice was inadequate.
Our national unemployment rate is less than five percent, yet
an estimated 14 million people are out of work and millions
more are under-employed.

What is wrong with this picture? Too much of our
educational system is frozen into the post-WWII era where
academic achievement alone appeared to yield career
success. In today's technological world with its increased

http://www.wccnet.org/dept/iwd/artzeissﬂtm

5/25/99 12:58 PM
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demands for better communication and connectivity,
community colleges must learn to value what the market
values and to adjust curriculum and teaching methods
accordingly.

As community colleges adapt, curricular change will drive
new, more productive behaviors. The traditional concept of
semesters will begin to vanish, as will the division between
credit and non-credit services.

Consider the choices of ice cream lovers. They can enjoy ice
cream in a variety of flavors and purchase it in cups, cones
or cartons in a variety of stores almost any time of the day or
night. Why shouldn't students be able to learn mathematics
customized to their needs from a variety of sources at
multiple times and places ?

Ice cream is ice cream whether it is chocolate or vanilla, in a
cup or in a cone. Mathematics is mathematics, whether it is
taught on campus or at work, day or night, and whether it is
algebra or statistical process control. We have become a
market-demand driven society, and our colleges are not yet
in step.

Many community colleges have begun to provide flexible
delivery methods. Unfortunately, most community colleges
are not teaching all the skills needed by their students or the
employers in their communities. Community colleges have
largely ignored teaching the social and behavioral skills
employers so badly need today.

There are three basic skill sets needed by workers today:
academic skills, technical skills and social skills. And like a
three-legged stool, if one leg is deficient, the structure is
seriously handicapped. The new core curriculum must
include all three skill sets.

Twelve Essential Skills

My research on the skills that employers most often seek in
job applicants led me to write The 12 Essential Laws for
Getting a Job and Becoming Indispensable. As the data
evolved, it was clear that employers value the same skills
sets for new workers that they value in their current
employees. By leaming and practicing these skills, both
thejob applicants and existing workers can expect greater
success.

These skills representthose most desired by employers
today: positive attitude; effective communicator; strong
work ethic; team worker; problem solver; customer-focused;
results oriented; organized; acts professionally; active
learner; proper academic/technical skills and prior
experience.

Ironically, of the twelve traits most desired by employers
today, the first ten are personal and social in nature, Yet our

http://www.wccnet.org/dept/iwd/artzeiss.htm

5/25/99 12:58 PM
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primary focus on teaching and learning has been. on
academic and technical skills.

Yes, our students will always need solid academic skills
integrated with technical knowledge. But today's
marketplace demands that colleges expand their curricula to
include those interpersonal skills that are essential to
function effectively in today's work environment.

If America's community colleges hope to maintain their
advantage as the nation's leaders in workforce development,
they will do well to follow the lead of their corporate and
continuing education units. They will understand what their
customers need. They will be willing to expand learning
opportunities for their students to include the essential social
skills that will enhance their chances for getting and keeping
employment.

Tony Zeiss serves as president of Central Piedmont
Community College in Charlotte, NC. He edited Developing
the World's Best Workforce, available through
Community College Press, (800) 250-6557. The 12
Essential Laws for Getting a Job and Becoming
Indispensable, is available through bookstores and Thomas
Nelson Publishing.

http://www.wccnet.org/dept/iwd/artzeisse/tm

5/25/99 12:58 PM
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Biographical Sketch: Jerry Sue Thornton, Ph.D.

Dr. Jerry Sue Thomton is President of Cuyahoga Community College, the second Jargest
community college in Ohio. The College’s mission is to provide high-quality, accessible
and affordable educational opportunities and services -- incJuding university transfer, -
technical and lifelong learning programs -- that promote individual development and
improve the overall quality of life in a multicultural community.

Dr. Thornton came to Cuyahoga Community College in 1992. Under Dr. Thornton’s
leadership the College has converted to a semester calendar, evaluated and updated the
college curriculum, implemented modem technology and has opened a technology
learning center at the Eastern Campus. A technology learning center will open this spring
at the Metropolitan Campus and a third center is planned for the Western Campus. Major
expansion is now underway for the Eastern Campus and the College’s Workforce and
Economic Development Division has been restructured to better serve Northeast Ohio
business and industry:

The College serves 60,000 students anpually through more than 70 degree programs and
unique services for special population segments. Reaching out to the community, the
College has partnerships that include: business and industry, the Playhouse Square

Foundation, schoo) systems, NASA, other colleges and universities, and the Rock and
Roll Hall of Fame and Museum.

Committed to ensuring the College has a strong community focus, Dr. Thornton serves
on several boards, including: Cleveland Public Schools (Non-Voting Board Member);
Co-Chair, Empowerment Zone (Citizens’ Advisory Council); Greater Cleveland Growth
Association; Natjonal City Bank; the Greater Cleveland Roundtable; the Rock and Roll
Hall of Fame and Museum (Cleveland and New York Boards); Vice Chair, St. Vincent
Quadrangle; United Way Services of Cleveland; The Cleveland Foundation; the

Cleveland Convention and Visitors Burean; Applied Industrial Technologies; and the
Playhouse Square Foundation.

Office of the President

Cuxyahoga Community College I3 an affirmative artion / cqual opportunity instirurion.
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Biographical Sketch: Jerry Sue Thomton, Ph.D.
Page Two

Dr. Thornton began her career as a junior high school teacher in Earlington, Kentucky,

moved on to Murray High School, and then to Triton College in River Grove, Jllinois,

where she became Dean of Arts and Sciences. In 1985, she became president of

Lakewood Community College in White-Bear-Lake, Minnesota, ard continued in that —
position until coming to Cuyahoga Community College.

Dr. Thornton’s educational background includes a Ph.D. from the Unijversity of Texas at
Austin; The Institute for the Management of Lifelong Education, Harvard Graduate
School of Education; Honorary Doctorate of Humane Letters, College of St. Catherine,
St. Paul, Minnesota; a master of arts degree from Murray State University, Murray,

Kentucky: and a bachelor of arts degree from Murray State University in Murxay,
Kentucky.

She has earned many awards and honors. She holds several professional affiliations,
including Alpha Kappa Alpha; and she is in great demand as a presenter for international,
national and local groups. In addition, she has written for several publications, including
books, book chapters and professional articles.
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* Howévet, for

fended the general meeting of

“The Black Professionals Asso-

House 1t was a warm. welcome

coupled with bright excitement. ..

‘Why the excitement? The BPA.  §

in 4, press conference, .an-

nounced it$ “Black Profcssional

of the Year.” This year’s rccipi-
;g’{%l..-vyill be Dt Jerry Suc

ornton, President of Cuya-

hoga Comunity College. Dr.
Thornton will receive this pres-
tigious award at The Black Pro-
fe,sﬁonals Association Chari-
iable Foundation’s (BPACF) 1

9th Annual Scholarship and

Awards Gala on February 20,

1999 at the Renaissance Cleve- -

land Hotel.

- After opening BPA business - §

by Franklin Martin, BPA Chair-
man. Barbara Russcll, Presi-
dent, BPACF and Thomas

Harringlon, Gala Chairperson
warfly' “introduveed - Dr. -

Thornton. .Being an educator it
was only fitting for her Lo speak
about the importance of cduca-
tion and the roles of the institu-
tions in our community dedi-
cated to cducaling our cilizens,
As she continued to speak ons
could not help but notice her
‘genuine commitment (0 her pro-
fession and the lcadership she
brings 10 it. Upon every word
the audience responded with
affirming headnods and verbal
uticrances of agreement.

_.From the media Donrnia Davis,
anchorperson from FOXS
News, also gave accolades about
the astounding work Dr.

Thornton has done, not only for -

Tri-C but also for the Grealer
Cleveland community. Though
a relative newcomer to Cleve-
fand, Donna rccognized the
many contributions ' Dr.
Thomton has made as this year’s
“Black Profecssiona) of the Year,”

Dr. Jerry Sue Thomton is the
current president of Cuyahoga
Community Collipe (Tri-{;, e
largest commy ity college in
Olvo.- Tri-C grovidcs high-qual-
ity, accessible and afﬁ)rdablc
services including university
transfer, technical and lifclo
learning programs which pro-
mote individual development.
andoprortunities improving the
averall aualitv of life in a
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gwever, for, those who at- .

ciation, (BPA) at the Karamu
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Dr. Jerrry Suc Thornton-president of Cuyahoga Community -
. . . . 1

College in Cleveland

multicultural community.
Dr. Thoraton. an amazing
and accomplished woman. has
had many achicvements begin-
ning as a junior high school
eacherin Earlington, Kenwcky
tben a high school tcacher o
Murray, Kentucky.  Her carcer
path took her to (he next level
where she served as an English
instructor at Triton College in
River Grove. lllinois. While at
Triton College, Dr. Thornton
matriculated through the ranks
"to serve as Dean of Arnts & Sci-
cnces, From Tritgon she went on
to become president of Lake-
wood Community College in
- White Bear Lake, Minncsota. In
1992, the Jerry Suc Thornton
era began ar Cuyahoga Comimu-
- nity College. .

Managing a budget of $152
million, Dr. Thornton instituted
a Tolal Quality Management
initiative, In addition, new uni-
versity transfar agreements have

been signed; distance leaming’

programs, including a degree
progrivn with PBS, have becn
develoned: technology has been

|_[l |
- upgraded; and a building pro-:

gram has been initiated tobring -
tcchnology and students to-
gether, Her leadership directs
threce campuses that serve
60.000 students offering 70 de-
gree programs and unique ser-
vices for special populations.’
Under Dr. Thornton the college
has developed and maintained
partnerships with, busincss and
industry, the Plavhouse Squéare
foundation. scliool systems.
NASA. other collcges and uni-
versities, and the Rock and Roll
Hall of Fame. S
Dr. Thornton holds numerous
awards and honors, and is:bigh
demand as a presenter for Jocal,
national and international,
groups. She has written for sev-'
cral publications. including
hooks. book cl....ters and pro-;
fessional articles and hiolds sev-|
cral professiona. aliliations.

For ticket information and/or,.
reservations for the 19th Arinual’,
Scholarship and Awards Gala,
please call 216/69[-6;15./
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TRI-C PRESIDENT NAMED
1999 BLACK PROFESSIONAL OF THE YEAR

Cuyahoga Community College President Jerry Sue Thomton, Ph.D., has been
named "1999 Black Professional of the Year” by Cleveland's Black Professionals
Association. The BPA will make a formal announcement of the award in a news
conference to be held at Karamu House, 2355 East 89" St., 6:30 p.m., on Monday,
December 21.

Dr. Thomton, Tri-C President since 1992, will receive her award at the 19%
Annual Black Professional Association Charitable Foundation Scholarship and Awards
Gala to be held Saturday, Feb. 20, 1999 at the Renaissance Cleveland Hotel.

Each year, the Foundation selects its honoree from nominations of its members.
The criterion for selection includes professional and civic contributions for community
improvement and the nominee's personal standards.

Dr. Thornton has been very active in the community since assuming the helm at
Tri-C. She is a non-voting Board Member of Cleveland Public Schools and has been co-
chair of the Empowerment Zone for the Cities Advisory Council and the 1999 AAU
Junior Olympics. In addition, she has served as board member of the Greater Cleveland
Growth Association, the Cleveland Foundation, Greater Cleveland Roundtable, Cleveland
Convention and Visitors Bureau, and the United Way.

The Black Professionals Association, chartered in 1977, is dedicated to improving
the quality of life of Cleveland's African American community. Its Charitable Foundation
supports scholarships and charitable activities.

For more information, contact Yolanda Burt at (216) 687-2245.
Public Affairs and Information
District Administrative Services
700 Camegie Avenue
Cleveland, Ohio 44115-2878
216+987-4820 PFax 216-987.4806

Cuyahoga Community College is an affirmative action / equal opportunity institution
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Cokle Robserts was the guest speaker when e
sented its 1998 Presidantial Scholarship Luncheon at the Renaissance Cleveland Hotel. Shown
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Tri-C President Honored

in Black History Initiative

Cuyahoga Community Collage Presi-
dent Jerry Sua Thornton, Ph.D,, has begn
selected as an honoree in Allstate In-
surance Company's Black History Initia-
tive “From Whence We Came.”

A letter nolifying her of the award
praisas Dr. Thomton as “an individual who
sels the standard for higher education
nat only In Cleveland, but in the coun-
try" The company says her lsadership
of Tri-C has enabled Cleveland arga resi-
dants to davelop skills to become com-
petitive in the workplace. The achieve-
ments of Dr. Thornton and other African
Americans will be the subject of a se-
ries 1o be broadcast on radio stations in
12 cities including Cleveland's WZAK
(33.1 FM).

Dr, Thornton and the other hanorees
will be guests of honor at an awards re-
ception in connertion with Black History
Month hosted by Alistala and WZAK on
Feb, 18, 1399 ai the Cleveland Play-
housa,

~

‘.

Cuyahoga Community CQIIeg Fondation pre-

CLEVELAND LIFE

Oct. 7, 1998

CUYAHOGA

COMMUNITY COLLEGE
Renaissance Clevcland Hotel.
9874868. Newswoman Cokic
Roberts heads the 1988
Presidential Scholaeship Lunch-
zon. Oct. 14, noon to 1:30 p.m.
Admission.

’
N ,

here are (from left) Jerry Sue Thornton, president of TRI-C; luncheon co-chalr John Lansing, gen-
eral manager of TV 5; Mrs. Roberts; luncheon co-chair Andrew Randall, president of Star Bank and
Rena Blumbserg, WDOK’s public affairs director, co-chalr. Some 1000 people attended the event
which netted $155,000. Rena was nearly rendered speschless when it was announced a $10,000
scholarship In her honor had been givan anonymously to Tri-C for “her spirit of helplng others any
time, any place, anywhere." A $25,000 gift in honor of Cokie Roberts was given to the school's
depariment of journalism and mass communication.

i
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TRI-C PRESIDENT HONORED IN BLACK HISTORY INITIATIVE

Cuyahoga Community College President Jerry Sue Thomton, Ph.D., has been
selected as an honoree in Allstate Insurance Company’s Black History Initiative "From
Whence We Came.” |

A letter notifying her of the award praises Dr. Thomton as "an individual who sets
the standard for higher education not only in Cleveland, but in the country." The
company says her leadership of Tri-C has enabled Cleveland area residents to develop
skills to become competitive fn the workplace. The achicvements of Dr. Thomton and
other African Americans will be the subject of a series to be broadcast on radio stations in
12 cities including Cleveland's WZAK (93.1 FM).

Dr. Thornton and the other honorees will be guests of honor at an awards
reception in connection with Black History Month hosted by Allstate and WZAK on Feb.
18, 1999 at the Cleveland Playhouse,

For more information, contact Ann Reeves Simpson at (330) 656-6000.

Public Affairs and Information
District Administrative Services
700 Camegie Avenue
Cleveland, Ohio 44115-2878
216+987-4820 Fax 216987-4806
Cuyahoga Community College is an affirmative action/ equal opparrunlty Institurion.
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JANINE BENTIVEGNA

Carlo Plazza, director of applied technologles at Cuyahoga Communlity College, works with
metal trades students Kristina Arnold (center) and Shanda Davis (right).

Tri-C forging futures
in metalworking

Program will be a
feeder to local jobs

By DAVID PRIZINSKY

Cuyahoga Community College is preparing
to launch a metal trades program to help ease
the Cleveland area’s chronic¢ shortage of pre-
cisfon machinists and other skilled metal
trades workers.

The program, called Precision Manufacturing
Technology, will star;small
with a projected 40 sty.: ‘
dents, but eventually |8 ex- EDUCATION
pected to match or exceed
an 18-year-old program In Dayton that graduates
more thap 120 students annually.

The Dayton program is conducted by Sinclair
Community College and has a walting list of appli-
cants this year, said Edward Cligrow, a local manu-
facturing consultant who is asslsting Tri-C in devel-
oping its program.

Charlle Brinkman, program dlrector of the Pre-
clsilon Metalforming Association's Educational
Foundation, said a key element of the Tri-C program
1s that It “creates a clear career path to a job" for
students Interested In the metalworking trades.

‘It you wanted to be an accountant, you knew

what had to be done,” said Mr, Brinkman, whase
Independence-based nationa) trade group repre-
sents metal stamping companies. “But, If you
wanted a career as a die maker, it wasn't clear
what you had to do.™

Mr, Brinkman estimates that local metal stamping
companles and precision machine shops need as
many as 400 new workers yearly to keep pace with
Industry growth and worker retirements. He sald
the Tri-C program is important “'because the
success of a company Is dependent on the skill of
the workers.,"”

“Metalworking companles are in world competi-
tion, and the need for skilled workers is a survival
Issue,” Mr. Brinkman said.

Mr. Cligrow said the Tri-C program will act as a
feeder program f{or the local metalworking industry.
Mr. Cligrow has been working with Tri-C officlals,
the Precision Metalforming Association and the
Cleveland Chapter ol the Natlonal Tonling and
Machining Assoclation In developing the program.

Mr. Cligrow sald the program's courses will
include machining labs as well as classroom
instruction In basic manufacturing skills. The 30-
credit, nine-month program will cost $1,800 and wil]
he held at the Unlfled Technologies Center at 2415
Woodland Ave.

Along with the new program, Tri-C Is upgrading
tts machining apprenticeship program to assoclate
degree status.

\-

CRAIN'S CLEVELAND BUSINESS
CLEVELAND, OH.
W CIRC. 28,278

o
MAR-22-99

“For the flrst time, apprentice:
will have a college degree that |
transferable and which can lea
to a four-year degree,’” sal
Claude B. Banks, director of Tr
C's apprenticeship programs an.
speclal projects,

Mr. Banks said the apprentice
who decide to pursue the progras
will receive an assoclate degree |
applied sclence in the area of 3|
plled Industrial technology. M:
Banks satd the Unlversity of Akro
has agreed to accept the applle
sclence degree credits in Its eng
neering courses and Clevelan
State'University may do the same

Mr. Cligrow sajd upgrading ar
prenticeship trajning to assoclat
degree status should help loc:
manufacturers market their pre
grams to high school guidanc
counselors and school superlr
tendents. Mr. Banks said the ay
plied sclence degree curriculur
inchides courses In basic and ac
vanced manufacturing skills, 2
well as general education course
such as English composition, ge
ology and math.

Al present, 161 apprentices ar
enrolled In metal trades classe
at Tri-C. The apprentices are eo
ployed at 50 local metalworkin
companles, Mr. Banks said.
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y Laidoff but not
. without resources

..., The Grinch-like headline at
the wp of yeaterday’s front poge
was enough $o sober cven the
most enthusiastic holiday rev-
gler:
(LI “125 lose jobs
during  break
for Christmas.”
It was the
sort of story
that helps bring
critical  per-
up;cﬂhv‘es to one
who grown
numb from the
impeachment
circus, Seddam

Phil and the ram-
pant commer-

Morris clallsm  that

= largely dcfines
our culture,

If for any reason your heart
blecds for President Bill Clinton,
who disgraced himaell, or for the
Mithy-rich athletes and NBA own-
ers who slowly have strangled the
gocae that laid thelr golden egq,
turn ynur eyes cast to a Wickliffe
pipe manufacturing company and
louk into the facs of & 20-ycar ma-
chine operator. Look into the eyes
of that peryon who suddenly has
no job, no golden severance pack-
aqe and has learned that he Is un-
able to access the acchunt that
contains his 401(K).

"' TLaat Thursday, on_Christmas
Eve, 125 employecs filed out of
the 86-year-0}ld PMC Industries
fnc. ond, unbeknownst to them,
Intn the uncmployment line. Even
as they drove home, preparing to
enjuy two weeks of vacatlon, a
letter was en route telling them
not to return to work. They had
been laldoff, downalzed or what-
ever other euphemiem one can
think of to describe abrupt em-
ployment termination.
.;How's_this for a Christmas
greering?

, “While there ls never a good
time w shut down a plant, it is all
the more dilficult to have to dn
this during the holiday," Pres.
dent John F. Roche wrote com.
pany employees.

“We aincerely apologize for tho
timing of this notico . .. we thank
ynu for your dcdication and scrv-
ice aver the years.”

Commercial Darwinism is a
heartless beast. Operating on 8
globa! acale it becomes even
more Inridlous ond invisibla,
Trouble in Calcutta can mean
trouble [n Cleveland. A compa-
ny’s fajlure to capture or renew a
contract in South Amecrica can
mcAn sudden unemployment for
the young family with three chi).
dren who live next door.

" One hardly la comforted by the
thought that mergers and clos.
ings are just a part of doing busi.
ness tn the, post-industrial socl.
- ery. The loyalty and commitment
thut one gives to a company for
decodes  can  be  suddenly
shrodded when a stronger from
Wall Street rides into town buys

dismantle it with the e[Ticlancy of
an Allegal automoblle chop shap.

But, for the pipe makar in
Wickliffe there are options.
Ohlo’r l:l‘emo;k olfyoohr;a’mm col-
leges increasing become a
perfect fit for the region’s heavy
manufacturing base. With nu-
meroua training progromg de-
s(ﬂned to advaoce an existing
okill, or progrems designed to
open up naw carcer apportuni-
ties, a displaced worker can

vickly place himsell back Into
tha majnstream.

At Cuyahoga Community Col-
lege, for example, nearly 65 pec-
cent of students seck tralning or
retraining as opposed to using the
schonl! inn an effort to transfer to a
four-year university. (The aven
oge alge of a CCC student la 32)
And, [or thefr part, many employ-
ery are beginning to recognize the
value of the community colleges.
They are forming joint progrnma
to help chart the futures of their
companies and working with
schools to design programs to [n-
creats employee competitive-
ness.

For the displaced employec
going into the new year without 2
job, auch talk musat seom distant
and remote. But despits dignp-
pointment and anger, now 15 the
time for an honest personal os-
fessment.

“The worst thing a suddenly
unemployed person can do is to
git and not take immadiate ac-
tion,” said Jerry Sue Thornton,
president of Cuyahoga Commuy-
nity College,

“*Teke stock of your skilis and
talk with 8 career counselor.
Pronkly, being laid off ia on op-
partunity to reasseas ynur carecr
anais and to look ar new career
options I[ you choase.”

Fortunately, Cuyahoga Com-
munity, Luieland Community
and Lorain Community collegen
each offers advanced progrems
that an unemployed or restleas

employee can use o make him- .

sclf more marletable or some-
what immune (o the trauma that
can result from sudden and uncx-
pected jobledsness.

The 12§ mcn and women who
Joat their johs in Wickliffe over
the holiday reason represent only
a small portion of workers In
Northeast Ohio whe found them.
selves thrown out of jobs in the
past ycar., Mergers and other
plant closings have disrupted nu-
merous famlilies, I not commun{-
ties. But the barbariens at the
gates have not and should not
prevail. The region's Infrastruc-
ture, complete with a strong net-
work of community calleges,
helps to ensure that Cleveland's
proud tradition as an interna-
tional manufacturing center wiil
remein intact.

Morriz Is an assoclate, cditar o
The Plaipn Dealer's cditor
npaoae Hie o.mall addee-- st

128/ &



BEDFORD SN BRDER
BEACHKOOD, (4.
W CIRC. 6,838

DEC-31-98

04/08 'YY 15:52 NO.UZ1

CCC class helps fill need
for private security jobs

t. Mike Cannon of the Cleve-
land Heights Police Depﬁnn_lemlle-
ports a growing need in law
enforcement for 8ﬂwse trained in
private security.

Cannon heads his ciry’s detee-

tive bureau and is commander of

the private security academy at
Cuy‘nﬂga Commun?ty College.

For the upcoming spring semes-
ter, Tri-C will be gonducgn aca-
demry classes from 8 am. to 5 p.m.
Saturdays ond Sundays.

Studies include criminal law, an
overvicw of the legal system, court
tegtimony and several security con-
cerny in such areas es personnel
and information,

Students receive |2 credit hours
during the semester, which can be

lied toward a degree in the col-
&a Jaw enforcement program.

BRUNSKICK SUN TIMES

MEDINR, OH.
W CIRC. 5,698

DEC-31-98

Cuyahoga Community College

has launched it third year of Week-
end College and is taking registra-
ton for Ttlfee upcomi_ngd spnneg
semester. rogram Is desi

for those wbopwork full dmegtllaut
are willing to take intensive week-
end courges to cam an associate’s

degree.
g;xedwm also have an altemative

to tho classroom since many of the
courses are offered on closed cir-
cuit television. Among the courses
being offered are ish composi-
tion, American literature, human
biology, humanitiss, U.S, history,
history of civilization, cultural ag-
thro loﬁyandRock‘N Roll.
chard Chamnjgo at (216)
987-5033 for more details about
the Weekend College or (800)
954-TRI-C for Information.

Cannon, who has been affiliated
with Tri-C for five yenrs, said that
nearly all sadencs he has seen have
shown a commitment to becoming
well-trained professionals in pri-
vate security, Cannon said there is
a variety of private gecurity posi-
tions and & need for more qmﬁg:ld
people. - .

Sprng semester registration is
under way, with the acade
weckend class scheduled for Jan.
23. The course runs through the
end of April.

Classes are conducted at the
Unified Technologies Center, 2415
Woodland Ave., in downtown
Cleoveland.

Financial aid and veterans assis-
tance are available.

For more information, call Tri-
C’s continuing and professional ed-
ucation office at (216) 987-5076.

*s first

15725
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TRI-C CLASSES FOR PRIVATE SECURITY PROFESSIONALS

Captain Mike Cannon of the Cleveland Heights Police Department says there is a
growing need in law enforcement for individuals trained in private security. He should
know. Cpt. Cannon, who heads his city's detective bureau, is also Commander of the
Private Security Academy conducted at Cuyahoga Community College.

For the upcoming spring semester, Tri-C will be conducting Academy classes on
Saturdays and Sundays from 8 a.m. till 5 p.m. Studies include criminal law, legal system
overview, court testimony, and several security concerns in such areas as personnel and
information. Students receive 12 credit hours during the semester which can be applied
towards a degree in the College's Law Enforcement Program,

Cpt. Cannon says the number of private security positions is as varied as any
career: "They could be at the mall, a sporting event, a bank, hospital or even an
educational institution,” Cannon, who has been affiliated with Tri-C for five years, notes
that nearly all students he has seen have shown commitment to becoming well-trained
professionals in private security--and the need is there for more.

Spring semester registration is underway with the Academy’s first weekend class
scheduled for Jan. 23, 1999. The course runs through the end of April.

Classes are conducted at the Unified Technologies Center, 2415 Woodland
Avenue, downtown Cleveland. For more information, contact Tri-C's Continuing and
Professional Education Office at (216) 987-5076. Financial aid and veterans assistance

are available.

Public Afjoirs end Information
District Administrative Services
700 Camegie Avenue
Cleveland, Ohio 44115-2878
216-9R7+4820 FAx 216+987+4806

Cuyahaga Communiry College is an affirmative action / rqual opportanity institution,
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b
EMERGING

ENTREPRENEUR SERJES

Tri-C West Campus, 11000
Pleasant Vulley Rel., Parma. 987-
$0G9. “Busic Recordkeeping” to
track income and expenses.
Oct. 10, 10 a.m. to noon. Free,

DISABILITY AWARENESS
DAY CONTERENCE

Tri<C's Unified Technolo
Center, 2415 Woodland Ave, 5
5211. Assistant U.S. Secretary of
Education Judith Heumann,
workshops. Oct. 14, 9 a.m..2:30
p.m.Admission.

CLEVELAND LIFE
DEC-23-98  CLEVELAM. OR.
WORKSHOPS/SEMINARS '
EMERGING ENTREPRENEURS
SERIES
TH-C Wkst, 11000 Pleasant Valley Rd. 987-

5069.“Stafling Your Business® Learn how
1o hire, fire and evaluate employees. Jan.
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Students complete
SEMAA experience

. Officials from Cu
munity College and NASA Lewis
Research Center con lated 262
graduates of the Science Engi-

ing Mathematics and Aeronau-
tics Academy during a ceremony in
the Tri-C auditorium Nov, 20,

7 SEMMd y i?l a seven-week pro-
gram designed to give area students
in grades K-12 experience in sci-
ence, engincering, mathematics and
aerospace technology.

. Six students received all-expense
paid wips to” Washington D.C,
where they will represent the pro-
gramn during an event next year.

" Winners were Erika Brooks, a
ninth-grader at F.W. Wiley Middle
School in University Heights;
Chariece Curry, an eighth-grader at
Warrensville  Heights Middle
School; Anthony Welch, a seventh-
grader at Whitney Young Middle
School in Cleveland; Jose White, a
sixth-grader at North Olmsted Mid-
dle School; Shawn Brutton, a fifth-
?adcr at Cranwood Elementary
chool in QGarfield Heights; and
Ad;lﬂll Walker, 2 fourth-grader at
Northfield Baptist School in Saga-

ga Com-

. more Hills.

heard about the classes from a
fricod.

Teachers from area school dis-
tricts teach the SEMAA courses at
Tr-C's downtown campus. NASA
provides grant money for the pro-
gram,

U.S. Rep. Louis Stokes, D-11,
was instrumentl in geming SE-
MAA started in 1993 and Tn-C of-
ficials created the Making a
Difference Award in his name.
During last month's ceremony,
awards were presented to John
Hairston, director of external pro-
grams for NASA Lewis Research
Center, and R. Lynn Bondurant,
NASA's educational programs offi-
Cer.

"] can see where SEMAA is
going and it's great w be part of
it,*" Bondurant said.

*l1 hope young people realize
how fortunate they are to be a pant
of it as well. Sometimes you think
there's not much hope when you
Jook at the newspapers, but w
you look at the SEMAA group you
see a stellar force,*" he said.

9, 10 a.m.ntoon. Frec. Maple Heights resident Randi For information about classes of-

Kay gen, 15, and her brother, fered through SEMAA. contact
Elisha David. 13, said they liked at-  Patricia DeBerry at (216)
THE REPORTER tending SEMAA classes because 987.3225.
they got the chance to do simula-
RKRON; OH. tlons and scientific experiments.

hhtp://www lerc.nasa.gov/wwyf/
macl/,

W CIRC. (’;l/LﬂCK) 3,000 \%;fh fens are mh?m;lsig ‘1‘;1!2“55{
DEC-12-98
Iri-C/NASA Program Prepares Students For Machine Trades

.[-l"':' MY i . - ' o [P . V) . ¢
f}_..-b:ynhoﬁsommum}y Col-- | cent to Cleveland Hopkins In- ! mc&cggzuzlgigw&glﬂﬁﬁ plicants must have a high school

SEMAA's website add:n;‘)'s

jegéisinvolved ina launchwith”  (ernational” ~Airport - on :

1N A. It'g actoally the launch  Brookpark Road. Stﬁdem will ing machincs and drill presses, di cl:omahor Glélg. be a rcsidi:n‘:
.of a new program that prepares  have 12 wecks of classroor - This trainlng serves as a step- ‘“5;3 021; unty.hqmt A°
“individuals toenter the machine  training from Tri-C Instructors - ping stoneto apprenticeshipand 1faining - Partnership Act
rrades, The new Pre-Apprentice  and 20 weeks ofhands-on train- @ career in the machine tradcs. (]EPA) lnccgtgﬂ!equnrements
Machine Trades Training Pro- ing from instructors in the ma." Arca manufacturers arc in necd  And complete 5 assessments.

of skilled machinists, machine, 1he first 32-week session starts

igram is a partnceship of Tri-C operalors, ONC prosrammens’ Jan. 25. 1999, Class size is

chining center at NASA. Dur-
'with NASA Lewig Research

ing this latter phase, studenis

‘Center, Westside Industrial Re-  will be paid a stipend of 6 an ~ 8nd ool and dic makers, Expe. !/Mitcd-so applicants ars ad-
‘tention and Expansion Network . hour, The progmnﬁlsoprovidcs . ricnced precision metalworkers V“ﬁ“?'}}"c‘ Cuyahoga Com-
(WIRE-Net), the Ohio Depant- job placement assistance to st can cafn $40,000 1o $60,000a Munity College as carly as pos-
+ment of Development and the'  dents who complete the train-  ycar, and the outlook is for 512 '

{City of Cleveland. ., ... ing.
. The 32-week full-time pro-
‘gram will be conducted at the
‘Research Center located adja-

: For more information or 1
f;cggr):l\:.m ployment n "fc years schl:ttlluleana pointment for ¢ f
L Thjs rogram is rm for stu- en on and asscssmen| a
dents wﬂo qualify. Eligible ap. (216) 987-3087. .

\ .' . .
The Pre-Apprentice Machibe
Trades Training Program pro-
vides instruction and hands-on
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TRI-C/NASA PROGRAM PREPARES STUDENTS FOR
MACHINE TRADES CAREERS

Cuyahoga Community College is involved in a launch with NASA. It's actually
the launch of a new program that prepares individuals to enter the machine trades. The
new Pre-Apprentice Machine Trades Training Program is a partnership of Tri-C with
NASA Lewis Research Center, Westside Industrial Retention and Expansion Network
(WIRE-Net), the Ohio Department of Development and the City of Cleveland.

The 32-week full-time program will be conducted at the Research Center located
adjacent to Cleveland Hopkins International Airport on Brookpark Road. Students will
have 12 weeks of classroom training from Tri-C instructors and 20 weeks of hands-on
training from instructors in the machining center at NASA. During this latter phase,
students will be paid a stipend of $6 an hour. The program also provides job placement
assistance to students who complete the training.

The Pre-Apprentice Machine Trades Training Program provides instruction and
hands-on experience in blueprint reading and the operation of lathes, milling machines
and drill presses. This training serves as a stepping stone to apprenticeship and a career
in the machine trades. Area manufacturers are in need of skilled machinists, machine
operators, CNC programmers and tool and die makers. Experienced precision
metalworkers can earn $40,000 to $60,000 a year, and the outlook is for steady
employment in the years to come.

(Over)

Public Afjairs and Information
District Administrative Services
700 Camegie Avenue
Cleveland, Chio 44115-2878

216-987-4820 FaAx 216-987-4806
Cwyahoga Commaniry College iz an affirmative action / equal opportinity Instinuion.
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ADD ONE--TRI-C/NASA MACHINE TRADES

This program is free for students who qualify. Eligible applicants must have a
high school diploma or GED, be a resident of Cuyahoga County, meet Job Training
Partnership Act (JTTPA) income requirements and complete skills assessments. The first
32-week session starts Jan. 25, 1999. Class size is limited so applicants are advised to
contact Cuyahoga Community College as early as possible.

For more information or to schedule an appointment for orientation and
assessment, call (216) 987-3087.
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Community
College
#99040202
FOR IMMEDIATE RELEASE
CONTACT:

JORDAN COHEN, MEDIA RELATIONS MANAGER I -
: AND INFORMATION
PHONE. (16) 9574620 news release

OR :

. ROBERT ERZEN, MANAGER
MARKETING COMMUNICATIONS
PHONE: (216) 987-3087

JOB FAIR TO FEATURE NEW JOB SEARCH TECENOLOGY

Cuyahoga Community College in conjunction with the Ohio Bureau of
Employment Services presents a "Connect to Your Future” Job Fair Wednesday, April
21, 1999, from 3 to 7 p.m. at the Unified Technologies Center, 2415 Woodland Ave,
adjacent to Tri-C's Metropolitan Campus in downtown Cleveland. '

The Fair will feature demonstrations of the newest Intemnet-based job search
technology. Of especially important iﬁterest to job seekers is the new automated Job
Match System which enables employers to post positions and search for candidates who
are registered in the system. Potentlal employers won't be limited to the Intemet since up
to 100 employers are expected to be there to meet with and interview job seekers from
the community at large, as well as Tri-C students and alumni. The Fair willl also host
workshops to help hone job search skills including interviewing and negotiating tips.

Shuttle transportation service from Tri- C's Eastern and Western Campuses to the
Unified Technologies Center will be available free of charge. For more information about
the Job Fair or Tri-C's Career Information and Job Placement Center, contact the Unified
Technologies Center at (216) 987-3029

Public Affairs and Information
District Administrative Services
700 Camnegie Avenue
Cleveland, Ohio 44115-2878
216-987+4820 Fax 216+987+4806
Cuyahaga Community College is an affirmarive action / equal opportunity insrihuion.
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FOR IMMEDIATE RELEASE
CONTACT:

JORDAN COHEN, MEDJA RELATIONS MANAGER

° release
gég)lzglg'-l"-é;zZEN MANAGER MARKE‘I‘]NG/COMMUNS re l e g@

(216) 987-3087

STUDENTS SAY TRI-C CALL CENTER OPENS EMPLOYMENT
DOORS

State of the Art Simulation, funded by Ameritech, provides “hands-on”
training for Customer Service trainees

The Cuyahoga Community College/Ameritech Customer Service Call Center will

graduate its first class of 20 students this Friday, Nov. 6. Because of the unique hands-on
training the students have received, graduates will find many opportunities in this
burgeoning field. Growth of call centers in the United States has been phenomenal.
Today there are over 60,000 nationally.

One of the new graduates, Jeremiah DiVincenzo lof North Royalton, 19 sees the
Call Center as bis personal entry into the corporate world where he can grow and expand
his career. He says that the opportunity to work flexible hours will allow him to further
his education with tuition assistance from his new employer. He also points out that his
starting pay is comparable to what be was carning in a seasonal construction job he
previously held.

Just what are these call centers which are providing a future filled with
opportunities for DiVincenzo and other members of the class? Call centers are an
essential component of customer service. They bandle inquiries, information requests,
service issues, technical support, and any related customer questions. Tri-C's Call Center
is a functioning, high tech lab located in the College’s Unified Technology Center (2415

(More)

Public Affairs and Information
District Administrative Services
700 Camegie Avenue

. Cleveland, Ohio 44)15-2878
216+987+4820 Fax 216-987-4‘806

Cuyahoga Community College Iz an affirmative action / equal opportunity institution,
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PAGE TWO--CALL CENTER

Woodland Avenue, downtown Cleveland). Funded by a $230,000 grant from Ameritech
and in collaboration with 14 other area businesses, the students’ learning laboratory
contains the latest in call center technology. There, students receive hands-on training in
actual customer service situations. They also develop skills in interpersonal
communication and problem solving.

Those skills are in demand...just ask Ameritech. Several years ago, the company
was seeking applicants for jobs in customer service positions. They found it necessary to
interview 2,000 prospective employees to fill 200 openings. Other companies were also
spending far too much time and money on candidates who were not prepared for the
positions they were secking. So, Ameritech made the commitment to take the lead by
funding Tri-C to develop the customer service call center.

Doris Cobbs of Warrensville says she will be ready thanks to her call center
training. She had been employed as a head cashier and raising two daughters, both in
college. But after hearing about the Call Center from a counselor at Tri-C's Eastern
Campus, she decided to "make a change for the better now.” Her employer has allowed
her to adjust her work schedule to take advantage of the program.

Edward Bullock, 30, Garfield Heights, had been self-employed in a seasonal
business when he heard about the Call Center program. Prior to this week's graduation,
he received two job offers from call center facilities. And, his new employer will allow
him to continue his education under its tuition assistance program.

To ensure that Bullock and the other students receive the best training and
education, the Call Center utilizes an advisory board consisting of representatives of 15
area companijes...all with call centers. Because of their experience with these facilities,

(More)
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PAGE THREE--CALL CENTER

board members play a critical role ensuring that graduates of the College's Call Center
will meet all industry standards and requirements. But graduation following training is
not the ultimate goal for this Call Center...meaningful employment is. “We are
committed to getting our students jobs with opportunities,” explains Janice Zaletel, the
Center's training manager.

For more information, contact Janice Zaletel, program manager, at (216) 987-
3085.



U4/u8 "YY 132595 NO.ULT  <g4/c0

EEOFORD SUN BANNER
EEACHUOO0, (H.
k CIRC. 6,535

AUG-6-98
Tri-C instruction helps

satisfy today’s job demands

How times have changed. Jabs In Greater Cleveland-are going unfilled, particularly
Ih the medieal field. Employers are locking for qualified people — and can't find
enough of them.

Graduates of Cuyahoga Community College last spring were well-aware of this.
For example, every single graduate of the Sterile Processing and Dismibution Technol-
ogy program &t Tri-C's Metro Campus had a job offer — and several had multiple offers,
Now, after listening to calls for help, Tri-C is offering new courses and eqpanding existing
ones to give job and career seekers tralning they need while openings are there.

The SPDT program is, perhaps, the best example. In fact, It's a career that you prob-
ably never heard about unless you are In the medical profession. It's the technology of
decontaminating, assembling. packaging and sterilizing Instruments, along with prepar-
ing surgical trays. SPDT techniclans manage supply Inventory and test patient-care
equipment, which they also (nspect and maintain, Every hospital contalns an SPDT unit,
but graduates also find work In Instrument sales and dentistry,

Officials at University Hospitals can attest to the need for these professionals. UH
hired every June graduate of the Ti-C SPDT program who applied. As medical services:
expand, so will the need for these graduates. That's especially important for Tri-C, which
offers the only SPDT program of Its type In northeastemn Ohlo. The course, still open to
applicants, conslsts of two semesters and an eight-week clinical phase In a8 summer ses.
slon, says program manager Barbara Freeman.

Dental hygiene, offered at the Metro Campus since 1966, s another example of an
expanding field with a growing need for assoclate degree graduates. The average salary
of Tr-C's dental hyglene graduates Is $22.20 per hour, with most working in private
dental offlces, managed care and public health.

Maesotherapy may not leap into the mind as a career fleld of demand, but the need
for licensed massotherapists is grawing. Tri-C has responded as the first community col-
lege In the region to offer massotherapy. How big is the demand? Consider the average
starting salary for massotheraplsts runs from $40,000 to $60,000.

‘The program, offcred at the Eastern Campus in Highland Hills, requires a two-year
full-time commitment. In the first year, students meet academic requirements, partic:
ularly In core courses such as blological chemistry, general psychology and math or In-
troductory algébra. For the second year, students have an option of specialized daining
In general massage therapy or gerlatric massage therapy. Graduates are efigible to take
the Ohlo Medical Board licensing examination or the National Registry examination. For
detals, call Shefla Betheja at the Eastern Campus, (216) 987-2445,

The Western Campus In Parma 13 offering the first college-based certificate rraining
program In sleep disorders, an area drawing Increasing publiclly, “Beginning Polysom-
nography” Is designed for students Interested In becoming technologists who help diag-
nose and treat sufferers of slegp dicorders, This class meets from 6-7:40 pm.
Wednesday. '

Don't get the Impression the medical field is the only area where jobs are, Tr-C's
Eastarn Campus offars a one-year “Landscape Technician Certtficate of Proficienay” In
addition 10 the existing two-year azsociate degree In plant scienca and landscape tech-
nology. Students may apply the certficate, accredited by the Associated Landseape
Contractors of America, toward an assoclate degree,

For those seeking the amnosphere of very high-tech, the Westem Campus offers an
introduction to Quicktime VR, a revolutionary technology enabling computer artists the
ability to create 360-degree Interactive images, from 8 am. to noon Friday for elght -
waeks; and Adobe Effects, for multimedia users to create professional quality digtal
movies, also from B am. 1o noon Friday. Obviously, neither class Is for beginners. X

‘\l Call y;uGr nearest Cuyahoga Community College campus today. The semester
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Polaris and Tri C awarded grant to

teach teachers

By Jacql Templeton

NORTH OLMSTED - Polaris Careor
Contor ond Cuynhoga Communit
College have been awarded o U.S.
Deparimont of Education grant to
dellver Internet training to 80O scienco
and mathemalics educators in
Northeast Ohio.

Tyl C was one of threo communit
colleges in the country selected to ini-
tlata training, and the collego solocted
Polarla as a partner [n the endcavor 1o
further the work of Polaris’ Instruction,
Learning and Technology Leadership
Institute (ILTLI)

Gooff Andrews, technology coordi-
nator for Polaris, and Miko Baker,
ILTLI instructor, participatod in a weok
long orienlation at Slevens Institute of
Technology in New Jersey.

Al Polarts’ ILTLI, ond at Tri-C,,
teams will be trained in ten Intermot
loarning experiencos end applications
in a 30 hour intoraclive workshop.
Those teams, tolaling 40 participants,
will then provide similar Internet

“wsgining to another 240 teachers. This

THE REPORTER
FKRON, OH.
b CIRC. (BLACK) 79.800

MAR-7-38

.. # Tri-C Host Bilingual

cyclo will bo repeated in each year of
tho thres year grant, :

Training topics Include gotting on-
line, using. c-mall in the classroom,
linking up around the world, real-time
adventures on the Internet, searchin
for Information, creating a school waE
site, and more.

Information obout this opportunity
for eduentors will be distributed
through the Greuter Claveland School
Suporintendents  Association, the
Northoast Regional Professional
Development Center, and tha’ Urban
Systemic lnitiative. All middle and
secondary science and mathematics
educators will be invited to particl-
pate.

For more Information, call Geoff
Androws, ) .440-891-7728
(gandrews®polaris.edu) or Michasl
Baker, 440-891-7728
(mbakor@palaris.edu); or visit the
Polaris wob site,

www.polaris.edu/iltli/alliance.htm.
Tri-C call Torry Hancox, 216-887-2887
(TerryHancox®Tri-C.cc.oh.us

25/¢>
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~ Tri-C to offer

Internet training

Cuyahoga Community
College and Polaris Career
Center have joined forces to
provide Intemnet training to
800 science and mathematics
educalors in Northeast Ohio,

Tri-C is one of only three
community colleges in the
nation chosen to initiate
training -funded by a
$909,000 grant from the

- U.S. Department of Educa-
tion, '

Teams will be trained in a
30-hour workshap for teach-
ers in kindergarten through
the 12th grade. The 40 par-
ticipants will be designated
“turkey trainers,” who will
provide similar Interpet -
training to another 240
teachers.

" The cycle will occur each
year of the three-year grant.

" Among the subjects covered

. will be getting online, class-
room e-mail, information
scarches and creating a
school Web site,

- For more information,
contact Terry Hancox at 987-.

2087 or Geoff Andrews
~891-7728.

nucl Pomalcs, the Metro Steering
pus Director of Counseling 987-5359.

Council, at (2/16')’

EROOKLYN SUN JOURNAL

._Multicultural Career Day &Eculmmm,';g",é

" 300 bilingal and multicultural and Careér Scrvices. Then, the o

students descend upoa the  students will attend two of seven

Cuyahoga Community College carcer workshops. Those being

Metro Campus, 2900 offered are in banking and mort- MHR-IQ-QB
Sty pasi e Mo

10 le - ulticultural caredr -

opportunities in the 21st Cen- ronmental careers and coll

B el partof THC 18t ane ™RSS Lunchmm.:e day set at Tri-C Metro

- Itsall LS an- ngual/Multi - Cuyihoga Community College Is
nual Bilingual/Multicultuml Ca- recr Day-is one of scveral part- sting career
reer Day which is designed to nemlﬁgbetwmthed Efuuhz;.'mum@ tutal ‘d&v
belp the students, all from the Public Schoolsand Tri-C 1o help More than 300 bilingual and mul-
~Cleyéland Public Schicols, with , students with carcer awarcoess ticultural students will descend 6n
their career plans. ..~ and fulfilling their potential. .Tri-C’s Metro Campus, 2900 Com-

. sessions will bedgm with  For more information, con- munity College Ave., to learn about

a 9 a.m. keynote address by tact Christina Bruch, c

eamryrem- opportunities in the 21st cen-
Call Christina Bruch, 987-5355.
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CUYAHOGA COMMUNITY COLLEGE

FACT SHEET

Cuyahoga Community College is Ohio's first and largest public community
college and fourth largest institution of higher educatioh in the state. The College is
home to over 50,000 credit and non-credit students at our three state-of-the-art campuses;
Eastern in Highland Hills, Metropolitan in downtown Cleveland, and Western in Parma.
Since its founding in 1963, the College has served over 425,000 residents of Cuyahoga
County.

Cuyahoga Community College offers 70 career and technical options, and its arts
and science courses transfer to state universities and private colleges. Over 200 credit
courses and 300 non-credit courses, seminars and workshops are offered each semester.
The College's Workforce and Economic Development Division (WEDD) s creating
partnerships to serve the community's public and private sectors. B

Cuyahoga Community College provides high-quality, accessible and affordable
educational opportunities and services, including university transfer, technical and
lifelong learning programs, that promote individual development and improve the overall
quality of life in a multicultural community. The College is consciously committed to
diversity, integrity, academic excellence, and achievement of individual and institutjonal

goals. We are dedicated to buijlding trust, respect, and confidence among our colleagues,
students, and community.

For more information, call 1-800-TRJ-C.

Public Affairs and Information

032599

2)6-987-4808 FAx 216+987.4806
Cuyuhgga Community College is an affirmative action / equal oppartunity institution.
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Princeton University 3

Woodrow Wilson School of Public and International A,ﬁ‘airs

Our Mission! Graduate, Undergraduate Faculty ResearchPublic AffairsjAlumni | People&Eacilities What's New? ' Princeton&More

Cecilia E. Rouse

Associate Professor of Economics and Public Affairs

Woodrow Wilson School, Princeton University, Princeton, NJ 08544-1013
609-258-6478, 609-258-2907(F)

Office: 304 Robertson Hall

email: rouse@dakar.princeton.edu

Her primary research and teaching interests are in labor economics with a particular focus on the
economics of education. She has studied the effects of community colleges on labor market outcomes
and educational attainment in the United States. Her current research examines the Milwaukee Parental
Choice Program, educational inputs, and discrimination. Ph.D. Harvard University.

Our Mission! Graduate | Undergraduate Faculty ResearchiPublic Aifairs | Alumni | People&Facilities: What's New? | Princeton&More

& Woodrow Wilson School w = Princeton University o

Please send comments and suggestions to:
www@wws.princeton.edu
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Hilary C. Pennington

pect Street
MA 02178

02

Jobs for the Futyre, Inc.
88 Broad Strect

[ IWA] 9.6278 Boston, MA 02110
(617) 728-4446
rof#s ional Experience
84-Hrdsent President, Jobs for the Future, Inc. Boston, | MA

9784

rof

983+

Provide strategic direction and management for research, program design, polif
development, technical assistance, proposal development, and communications
Manage relations with clients in federal government, 25 states, and numerous
communities on issues of workforce development, school-to-career, communit
development, and education reform.

Management: Established nationally recognized organization, building from
and $500,000 annual budget to staff of 40 with $4.5 million annual budgeL
Policy Development: Key architect of national School-to-Wark Opportunit

comprehensive workforce development strategies for six Governors; provided
Congressional Lestimony.

work initiatives with multi-year support from major national foundations;
statc consortium on school-to-carcer and workforce development.

Arkansas, 1992,

workforce development to states and communities.

4  Senior Analyst, Public Policy Issues Analysis,
Atna Life & Casualty

Developed Atna position on taxation of employee benefits. Directed internal
Wrote major policy statement on Atna Foundation's education priorities.

9  Research Analyst, The Boston Consulting Group Boston,
Conducted industry studics, market research, financial analysis, and companj
Designed and organized training programs / resourccs.

sional Affiliations

: Lead nationally recognized workforce devclopment organization.

Py
strategies.

y

staff of 2

es Act.

Served on Presidential Transition Team, Clinton Administration, 1992-93; developed

Program Design: Designed and launched 3 large-scale, multi-year, multi-sité school-1o-
designcd 12-

Public Speaking: Featurcd regularly as participant and speaker al meetings of business,
education, and government organizations in U.S., Europe, and Africa. Selccted by
President Clinton to present at the President’s National Feconomic Summit, Litfle Rock,

Technical Assistance and Consulting: Facilitaied creation of National Employers’
Leadership Council for school-to-work. Serve as consultant to corporations apd

foundations on philanthrapic strategies for workforce devclopment, youth tran
oducation reform. Provide technical assistance on strategic planning. school-1p-work and

sition, and

Hartford, CT

task force
and lobbying position. Advised division management on product and policy ﬁﬂcsign.

MA

profiles.

Board of Directors: Massachusetts Institute for a New Commonwealth;
Milton Hershey School and Milion Hershey Trust; National Advisory Board for
National School-to-Work Oflice; and Women’s Education and Industrial Union.

NO:453




JOBS rOR THE FUTURE @ 6177284446

Hilany||C. Pennington

05/718/99 15:14 [¥

L NO: 453

Page 2

iAther

)
f—
(47
[ o)

*> ¥ £ X % £ *F *

1978

977

Wembel

iR3  Yale School of Organization and Management
Masters in Public and Private Management (MPPM). Concentration in organizational
diagnosis, work design, economic development, and international managemcnt.

Low Income Labor Markets.

Judge for Harold McGraw Prize in Education; Fellow of the National
of Human Resources.

L ffiliations:

Speeches

'I pen Institute Domestic Strategy Group, August, 1996
"i: usiness Roundtable, 1997

IE ouncil on Foundations Annual Meeting: 1994, 1995, and 1997

|i ortune Magazine Education Summit, 1988
||| ational Association of Secondary School Principals, 1998

[|| ational Governors Association, Annual Meeting, 1994 and 1995

il resident Clinton’s National Economic Summit, Little Rock, Arkansas, 1992
Keynotes at numerous state and community conferences

’d Publications

fRedefining Corporate Responsibility in a Global Economy: An Agenda for Action.”
1996. Boston, MA: Jobs For 'I'he Future.

I ' .

i The Evolution of the School to Work Opportunities Act,” in Jennings, John F. Editg
(ssues in Education: Goals 2000 and School-to-Work. 1995. Bloomington, IN: Phi |
| appa International and Washington, DC: The Institute for Economic Leadership.

How Real Is America’s Decline?” Harvard Business Review. September-Oclober ]

New Haven

Conducted independent environmental cducation field projcct in Tanzania.

Oxford University
Diploma, Graduate Institute of Social Anthropology.

Yale

University New Haven

Bela Kappa. Robert Paine Memorial Prize: best senior thesis in English.

Massachusetts Institute of Technology Task Force on American Labor
Market Institutions; American Association of Universily Women TasK Force on
Women in Transition; and Committee {or Economic Development Taﬂk Force on

Academy

February

sr National
Pella

992.

, CT

Oxford, England

, CT

Bachelor of Arts in English Literature. Summa cum laude with distinction in major. Phi




JOBS FOR THE FUTURE

)« f- Fl

\ 4

\ 314

XX KK
THE
FU Y

R B

Y| &

|
i
\
i
r

i

88 Broad Hitreet, Btly|Floor

Boston, NfA. 02
{617) 72833446

Fax: (61'/ 28-4H54

Web sitegivww |

a

f{Q

Board offpirecsyrs

Frank P. ']\‘ []
Chairman

'S

Mrctired)

Executive i Preal
c}cn\-li‘ Cleffric C P
Larry Bro

Preaidant
WAVE, Incj

Justin T. Ciling
l"nm;il,ml
Fexax Pacifl|Group
Paul I'. Colf
Secvetary / asurer
New York § | te AFY
Bena Kallidl
Hducationa
Shemy P. '. ' 3
Superinten
Mamar [ Puhlie
Milton Litiy
Senior Vicg
Policy, R
Natinnal |

Wendy Pufy
Protident

foy

"ublic Edufittion NT itk

P. MichaelJ} impang
Seruior AdRoOT tor
Lducation 'I-
RAND
Arthur H. lhite
Chairman Biteritus
Vice Chairfesa

nt of St 'l

it

onsulthng

rideryt I
Brch, & AdEH

an League

Yauhelovigl Partneys, S,

Hilary C Benningtd
(ex officin)
President
Jobs for the [Fulure

B 6177284446 0S/18/99 15214 1Y 104

JOBS FOR THE FUTURE

Hilary C. Pennington
President

Ms. Pennington is President of Jobs for the Future, a national non-profit, n
partisan organization dedicated to developing innovative workforce development
solutions for business, education, and communities. A nationally recognized

expert on education and training issues, she has worked with federal and s
governments to develop public policies that integrate economic and human
devclopment. She has devoted her career to improving public systems for
workforce development and to promoting more effective linkages between
and lcaming as a means of strengthening economic opportunity and civic health.

Together with Arthur White of Yankelovich Partners, Ms. Pennington founded JFF
in 1984 and has led the organization to national prominence in the 15 years gince.

In the 1980s, Ms. Pennington designed and directed JFF’s work with six states to
develop and implement comprehensive strategies for linking their education
workforce development, and economic development systems. Tn the 19905, she
launched a major initiative to develop more effective systems to support youth
transitions from school to productive careers and was invited to0 make a
presentation on this work at President Clinton’s Economic Conference held|in
December of 1992. Today, JFF's programs reach 21 states and over 50
communities. '

One of the chief architects of the American school-to-career movement, Ms.
Pennington served on the presidential transition team of the U.S. Departmepts of

Labor and Education in 1992, advised federal policymakers on the development of
the School to Work Opportunities Act of 1994, and now serves as a member of the
National Advisory Council on School-to-Work Opportunities.

In addition to her work with US states and localities, Ms. Pennington has
conducted comparative studies of workforce development systems in Eu
South Africa. She is sought internationally as a speaker and advisor on isspes of
economic security, education reform, workforce development, and corporate
responsibility, and has assisted non-profit organizations and corporate foundations
with stratcgic planning and evaluation on these issues. She serves on a number of
commissions and task forccs.

She has written extensively on education, workforce development, and pu
policy issues and has been published in numerous publications, including the
Christian Science Monitor and the Harvard Business Review.

NO: 453
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Prior to co-founding Jobs for the Future, Ms. Pennington worked in strategjc
planning at Atna Life and Casually Compuny and as a research analyst at th
Boston Consulting Group. She holds a Master of Public Policy and Managw.mem
degree from the Yale School of Organization and Management, a diploma frpm
Oxford University's Graduate School of Social Anthropology, and a Bachelor of
Arts degree from Yale University. She serves an the hoards of the Massachuselts
Institute for a New Commonweulth, the Milton Hershey School, the Milton
Hershey Trust, the National Advisory Board for the National School-to-Wurk
Office, and the Wornen's Educational and Industrial Union. She is also a Fellow of
the Nalional Academy of Human Resources.

L

Ms. Pennington was born in South Africa and spent 2 years in Tanzania developing
wildlife conservation programs at an animal behavior rescarch unit directed py Jane
Goodall. She is the mother of two girls.

Jobs for the Future (JFF) is a national, non-profit organization that conduct.
research, proposes policy innovation, designs systems, and provides techniral

assistance. Our goal is to enhance economic security and access lo opportupity for
all individuals by strengthening the linkages between work and learning.

|7
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The MASIE Center

The Technology & Learning ThinkTank

The Background of Elliott Masie

To see a picture of Elliott Masie.

To access a schedule of Elliott Masie's upcoming speaking engagements

Elliott Masie is a pioneer in the fields of technology, learning and organizational development.
Over the past 25 years, Elliott has provided leadership, insight and perspective to the major
corporations as they cope with the integration of technology into their businesses.

Elliott has presented programs to over 276,000 professionals in 25 countries. His consulting
has involved over 3000 organizations, ranging from the Central Intelligence Agency to Walt
Disney.

Elliott's professional focus has been to demystify the world of technology in order to allow
organizations to use their wisdom and resources to make key choices. He has developed
models for disseminating technology throughout organizations, providing workforce literacy on
computers and developing approaches to changing IS systems.

In addition to his work as an innovator and educator, Elliott has developed several key

structures and conferences with the technology industry. He is the host of TechLearn '98, the

major event focused on integrating learning with technology. In addition, he was the founder of

the Computer Training & Support Conference, The ReTooling Conference and the

IC:>)n-'ll'hrt?-Job Learning Conference. Elliott served as the president of a division of Ziff Davis
ublishing.

Elliott hosted the Microsoft TV Series "Windows 95". This was an international, live television
broadcast aimed at executives approaching the conversion to that operating system from
Microsoft. Elliott's role was to be an independent observer of this new technology. He has
\I~orked to develop standards for distance learning instructors involved with Microsoft's On-Line
nstitute.

Elliott is one of the most in-demand speakers on the circuit, focusing a keen eye on the role of
technology as it changes the world of business and learning. He has keynoted this past year
at the Human Resource Conference in the United Arab Emirates, at the International
Federation of Training and Development conference in Dublin, Ireland, at the Distance
Learning conference in Madison, WI and many others.

Elliott conducts a bi-monthly one-hour telephone broadcast show with industry leaders on
topics ranging from the impact of remote computers in the workplace to the appropriate use of
the Internet as a business tool. This broadcast is part of The MASIE Center Membership,
which is a subscription service for major corporations on the use of technologies as learning
and workplace productivity tools.

Elliott is working with several major corporations to redefine the organizational structures for
delivering learning. As organizations reengineer and reorganize, it is essential to increase the
responsiveness of Training and Learning departments. He has also been an active participant
in conversations with various US Government Agencies that are exploring new methods of
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Elliott Masie http://www.masie.com/elliott.html

delivering training and meeting the needs of the technology skills gap that exists in our
country.

Elliott is the author of a dozen books, including The Computer Training Handbook. He is a
regular columnist in several magazines, including Service News, Technologies for Learning
and Computer Reseller News. His next book, due out in late 1998, will be called Leamning in
the Digital Age.

Elliott is the founder of The On-Line Learning Council and is a major advocate of new models
for delivering corporate skills-and performance enhancement using technology.

Elliott is married to Cathy DiMiceli Masie, his partnef in the MASIE Center. They live in
Saratoga Springs and also spend time in the Adirondack Mountains at a remote retreat for
recharging and thinking.

Contact:
Cathy Masie

Postal mail:

The MASIE Center

P.O. Box 397

Saratoga Springs, NY 12866

E-mail:
cathy@masie.com

Telephone:
1-800-98-MASIE
(518) 587-3522

Fax:
(518) 587-3276

Elliott is married to Cathy DiMiceli Masie, his partner in the MASIE Center. They live in
Saratoga Springs and also spend time in the Adirondack Mountains at a remote retreat for
recharging and thinking.

Elliott and Cathy's Wedding
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multiple Jevels Trhink Thave knowledee

it w vaa -

1o look at issues of

from and what that mecans in terms o
where we're going in the next three to™
live years, Because ol this history, 1 want
to nutke sure that 1, the board. ASTD
stt. ASTD voluntecr leaders, and others
den’t limit our potential because of the
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continued on page 2

Meet Laura Liswood, ASTD's
New President and CEQ

Laura Liswwood ASTO president and CEO

As announced ot the Intornanonal Cone
ference & Favposiien i Tone 199X on
Qctober |
dent and chict exvecutive olbicer of
ASTD. Lasswoad recently ~ar down with

ASTD Advan ton Dchonab Kochle o

g Leswood hecame pres

tatk about why she ook the job, her lead-
coship sy tes and the challenges ahead.

Q. W hat interested veun taking this job?
AL Waorkplace Teanming and performance
are two ob the preemiment issues in the
workplace today. v interesied ensuring
o workplace Tamming and performance
rentin at center stage i terms ol impor-
tange 1o those who e organizations,

Q. Thow do you think ASTD s mission,
vrston, and vadoes ficsorh your oawn?
AL Wellone Has the dedication members
Tave o the crganmzation and the extent o
wluch members believe that what they do
nethes adifterence Organizationally, there
1~ the desire, 1 not abaays the execution,
of hreh-quality seroce 1o members and
customets, which s anather vatoe that fits.
o very mterested and concerned
about feaderstip and the quatity of leader -
~hip therelore, the value around ASTD
bomy the world-chiss leader m workplace
leanung and petformance fits within my
eaa i persomald framew ork

(). The percentage of women within the
profession has been increasing over the
last 1S years Today, women make up
about hall” of our membership. What do

you think that indicates for the profession?
A. Of course. I'm pleased that there are so
many woimnen in the field because 1 think
it’s a great opportunity for women to take
leadership roles. Mare women are getting
into organizations and holding significant
jobs within those organizations. There
also has been a recognition thut women
bring certain skill sets to workplaces that
may enhance what we understand about
how we train people and how we pet peo-
ple to work together. ‘This has to do with
what kind of style people use within
organizations. The style women bring to
organizations is becoming more and more
acceptable and desirable

Q. Through your previous evperience
and outside activities you've been very
involved with projects concerning
women teaders. What will your expert-
ence in that area bring o ASTD?

A. I wear two hats: president and CEO of
ASTD and vice-chair ol the Council of
Women World Leaders, which | created
with the president and the primme minis-
ters from several countries. I'm also the
cofounder of The White House Project,
which is an effort to ensure that at some

continued on page 3




New President and CE

Shares

Her Views About ASTD's Future

Comtinmeed fromn poee |

point, sooner rather than e, we have
woman president of the United States.
There is a parallel between The White
House Project and ASTD. which is any
organization, any ctfort. can changee the
course of things. In the cuse of The
White House Project, we have o tenden-
cy to sayv, "What we'ie hiving to do iy
hurry history™
natural course ol vvents,

because i we wait for the
voud be fook-
ing at having 4 woman presudent
couple of hundied yews rom now

[U's the sime thing with ASTH ASTD
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I think ASTD <0
plays a substantoal and inporiant role in
helping the United States by compet-
tve. What we ofler con help any countiy

P actor than

remain competitive Other coantries.
particubirly in the developine

need the thines ASTD prosdes
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Q. You touchad on feaderstep ITow
would vou chonacterrse vonrselt as o

leader”? How

ship sivle !
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I owoant tav o gl s oo e them

such pushing at the time its given, they
should expect it of us. We're supposed to
witeh out for their interests, and one of
their interests is letting them know
what's changing so they can change.

We also have to lollow and respond to
member needs and the needs of our
employees. I think this is a big challenge
for any organization, particularly one
that has as its charter, as its central core,
the purpose of both paving new roads
and making sure existing roads are well
maintined

How do we do business as usual and
then do business as unusual at the same
time ! 1Us dealing with polar opposites.
The ability to da that is one definition of
maturity. 1 this were casy, our kids
would be dome it But it's not cany: it's
cemplex and ivs chiallenaing

A the s e, as an organization,
we have a responyability 1o make our
workplace mrmor the best workplaces,
W ocan't go arovnd saving that good
workplaces look like this and be the
cobbler without shoes We really do have
(2 he the model.

Another challenge we face is that train-
ing i~ considered a sott science, and there-
fere, often doesn’t fit into the sort of same
category of importance and hicrarchy as
the Minance, marketing, and operations
arcas We all know that none of these
ather aeis will work very well without
tanning. Because training historically
hisn't been o guamntifiable discipline, one
ol out biggest challenges is identifying
aning scnnm on e tment

(). The ongamzaton mbroduced 1s new
Whal are
ot the challengees

stiategic dicections Last vem.

-_-Ui”:_- [N} I\\' Ny

In terms of this whole concept of
being a world-class international organi-
zation, I'm not sure we quite know yet
what we mean by that. 1 think there is
a great desire for the organization to
position itself in the world, but the road
is strewn with organizations that have
tried to do that and then had to rethink
how they were doing it. I'd like to see us
do it realty smartly.

Q. How do you think your experience in
the international arcna can help?

A. Well, | have some fce! for what makes
sense in terms of what we're going to try
to do. I have some awareness of interna-
tional cultural differences. Obviously, |
know a lot of people internationally and
have had a lot of exposure to different
models about how one goes ubout becom-
ing international. The problem is that
people use the words international, world-
wide, and global inteichangeably and they
mean different things. We nced to decide
what it is we want to do, what it makes
sense to do, and what we can do. All three
ol those are defining himits, We have 1o
find our niche and learn from the expeni-
ences of others. Going back to what 1 said
before, we also have to generate retumn on
our investment when we do this.

Q. What do you expect will be happen-
ing during your first vear” You have a lot
to learn.
A. 1 do have a 1ot to leamn. | cxpect that
we will have some orgamizational
changes, some differing alignments
within the organization, no doubt aligning
taward our priorities. Generally speaking,
vill be following the stratcgics thal
. heen faid out, we don’t want 1o rein-

\
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Four New Books Available
from ASTD

The ASTD Publishing Service announces
the availability of the following new
books.

o
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1 think one ol the
biggest challenges tar
a leader v thar old
Chinese notion that i
you don't know where ‘
you dare goiny. any toad will ke you
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rowing the boat together i the came
direction, Once the direction s et it is ap
to the roswers to e strong and Lorectul

T expect people swilnn ANTD ook
for the greater cood of the arganization
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AL We have to set our priorities; we have

The organization needs to ensure it stays  one
updated in its own infrastructure, its own
technology. That has a tendency to come
in large chunks; sometimes you can't do

those things in incremental ways.

to husband our resources intelligently,
We have to get acasonable return on
whit we mvest our dollars in, while at
the same time, we have 1o invest our dol-
lars in some things that won't immedi-
ately.or might not ever, produce a return
but wie essential to the membership and
the organization. You have to balance
those two things in order 1o give mem-
bees and the customers a healthy, prow-
ing organization that is financially stable
and fiscally responsible at the same time,

IU s anoassue ol proritics, consensuys
ahout priovitics. and people waorking on
wlitt is most imporant o us. What often
Iappens when yvou get o group ol really
methigent people tegether is that they
sev appartunities all over the place and
swanl to g on to alb ot them. But that's
hike herding Kitens ics impossible to do
hecause you never geta eritical mass of
arganizational torce behind the efforts,
so, you do evervthing semi-well and
nothing really well

The organization needs to ensure it
stavs updated 10 s own infrastructure,
it~ own technology. That has a tendency
to conme in Lnge chunks: sometimes you
can’tdo those things in incremental
wavs We have 1o make sare our technol-
ovyoworks o order to maximize
customer service and other things, such
a~ onr Web ateowhichis elearly going to
be o growing part of our knowledge
distnithution chiannel

This is an organization
that had wonderful and
superb management under
individual, which
means his style pervades
within the organization. 1
have a different style. It
will take the organization
time to absorb that style
and shift in its thinking.
It's going to take people
time to adjust. 1 would
imagine a year from now
this organization will be
somewhat different. This is an organiza-
tion that does some things extremely
well and obviously [ want to continue to
enhance those things. It has a very solid
core of activities and in terms of
response to its members and customers,
it's extraordinary. | don’t want to mess
with that. On the other hand. | hope to
improve some things.

Q. What differcnces might our members
see?

A. | hope members will see an improve-
ment in customer service and response
and in our ability to listen to them. My
belief is to under promise and over
perform rather than make some grand,
sweeping statement that we will
absolutely. 100 percent of the time
provide customer service that exceeds
expectations. | hope we will do that; it is
my goal and plan to do that.  assume we
will always be able to continuously
improve.

Q. Anything else?

A. 1 think this is a very exciting time for
ASTD. It has an enormous resource
behind it and [ think there arc people
who have watched ASTD over time,
been part of it, put forth extraordinary
energies being involved with it, and they
want it to be successful. There's nothing
more you can ask.
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LISA M. LYNCH

Lisa M. Lynch is the William L. Clayton Professor of International Economic Affairs at
the Fletcher School of Law and Diplomacy at Tufts University. She received her undergraduate
degree with honors from Wellesley College (1978), and her M.Sc. (1979) and Ph.D. (1983) in
economics from the London School of Economics. She is also a Research Associate at the
National Bureau of Economic Research and the Economic Policy Institute. From October 1995-
January 1997 she was the Chief Economist at the U.S. Department of Labor and she has been a
faculty member at M.I.T. (1985-1993), The Ohio State University (1983-1985), and the
University of Bristol (1982-1983).

Her awards and honors include the William L. Clayton Chair in International Economic
Affairs (1994- ), The Instituto per la Riconstruzione Industriale Career Development Chair in
Industrial Relations (1989-1992), the Fletcher School’s James Paddock Teaching Award (1998),
M.LT. Graduate Student Council Teaching Award (1988), Top Ten M.I.T. Professors for
Undergraduate Teaching (1988), The Ohio State University Pacesetter Award Commendation for

Research (1985), and the Peggy Howard Memorial Scholarship for Graduate Studies in
Economics. '

Professor Lynch is currently a Co-Editor of the Journal of Labor Economics. She has served
on the Board of Senior Scholars, U.S. Department of Education's National Center on the
Educational Quality of the Workforce, the U.S. Department of Labor's National Longitudinal
Survey Technical Review Committee, the Expert Panel for the US Department of Labor's
Strategic Research Plan for the Workforce Investment Act, the Census Bureau’s Boston
Data Research Center Advisory Board, the American Economic Association Committee on the
Status of Women in the Economics Profession, and the Academic Advisory Group for the
Federal Reserve Bank of Boston. She has also been a visiting scholar in Sweden and Italy and
lectured and consulted widely in the U.S., Canada, Europe and Japan.

Professor Lynch has published over 45 papers and books on issues such as private
sector training and its impact on productivity and wages, youth unemployment, the school-to-
work transition, and the impact of technological change on employment. She
edited Training and the Private Sector: International Comparisons (University of Chicago
Press, 1994) and authored Strategies for Workplace Training: Lessons from Abroad
(Economic Policy Institute, 1993). Her work has appeared in numerous edited volumes, and
professional journals such as The Economic Journal, The American Economics Review, The
Review of Economics and Statistics, Industrial and Labor Relations Review, The Journal of
Econometrics, The Journal of Labor Research, Oxford Economic Papers, Industrial Relations,
and The British Journal of Industrial Relations. Her research has been sponsored by the U.S.
Department of Education's National Center on the Educational Quality of the Workforce, the
Institute for Research on Poverty, the National Science Foundation, The U.S. Department of
Labor's Bureau of Labor Statistics, the MacArthur Foundation, and the Ford Foundation.
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CURRICULUM VITAE [oola:[

Lisa M. Lynch
Fletcher School of Law & Diplomacy
Tufts University, Medford, MA 02155

Nationality:

EDUCATION

School Degree Date

The London School of Economics Ph.D. (Economics) 1983
The London School of Economics M.Sc. (Economics) 1979
Wellesley College B.A. with honors 1978

(Economics and Political Science)
PRINCIPAL FIELDS OF INTEREST
Labor Economics, International human resource management, Applied Econometrics
WORK EXPERIENCE

William L. Clayton Professor of International Economic Affairs, The Fletcher School of Law
and Diplomacy, Tufts University, 1993 to present.

Chief Economist, U.S. Department of Labor, Oct. 1995 - January 1997.

Visiting Distinguished Scholar, Centre for Economic Performance, London School of
Economics, February - July 1997.

Convener, Economics and International Business Division, Fletcher School of Law
and Diplomacy, Tufts University, 1994 to 1995.

Associate Professor of Industrial Relations, Sloan School of Management, MIT, 1989-1993.
Assistant Professor of Industrial Relations, Sloan School of Management, MIT, 1985-1989.

Assistant Professor, Faculty of Management and Human Resources, The Ohio State
University, 1983-1985.

Senior Research Economist, The National Longitudinal Survey, Center for Human
Resource Research, Columbus, Ohio, 1983-1985.



Lecturer, Department of Economics, The University of Bristol, Bristol, England, 1982
-1983.

OTHER RESEARCH AND VISITING APPOINTMENTS

Co-Director, William L. Clayton Center for International Economics Affairs 1993-present
Fletcher School of Law and Diplomacy

Research Associate, National Bureau of Economic Research 1993-present
Research Associate, Economic Policy Institute 1993-present

Member Expert Panel, U.S. Department of Labor, Strategic Research Plan for
the Workforce Investment Act 1999-present

Academic Advisory Group, Federal Reserve Bank of Boston 1999-present
National Longitudinal Survey Technical Review Committee

1993-present
Bureau of Labor Statistics, U.S. Department of Labor

Advisory Board, U.S. Bureau of the Census, Boston Data Research Center 1998-present

Member, Brookings Institution, Intangible Assets Task Force, 1998-present
Human Capital Subgroup

Faculty Research Fellow, National Bureau of Economic Research 1985-93
Board of Senior Scholars, National Educational Research and Development 1991-95

Center on the Educational Quality of the Workforce
(funded by the U.S. Department of Education)

National Advisory Committee, National Center for the Workplace 1993-1995
U.S. Department of Labor

Advisory Council, "Redefining Corporate-Community Relationships in a 1994-95
Global Economy", Jobs for the Future and the Hitachi Foundation

Visiting Scholar, Centre for Economic Performance, London School of

Economics, London, England 1997
Visiting Scholar, Institute for Fiscal Studies, London, England 1997
Visiting Scholar, Department of Economics, Uppsala University, May 1991

Uppsala, Sweden



Visiting Scholar, Innocenzo Gasparini Institute for Economic May 1993
Research, Milan, Italy
May-June '94

AWARDS AND HONORS

William L. Clayton Chair of International Economic Affairs
1994-present

James Paddock Teaching Award, Fletcher School of Law and Diplomacy 1998

[.LR.I. Career Development Chair in Industrial Relations 1989-1992
M.LT. Graduate Student Council Teaching Award 1988

Top Ten M.L.T. Professors for Undergraduate Teaching Spring 1988
Ohio State University Pacesetter Award - 1985
Commendation for Research

The Peggy Howard Memorial Scholarship for 1978-1979
Graduate Studies in Economics (Wellesley College)

PUBLICATIONS

Books and Monographs

1.) Lynch, Lisa M., editor, Training and the Private Sector: International Comparisons.

Chicago: University of Chicago Press, 1994. (Winner of Top Ten books in
Industrial Relations, Princeton University, 1995)

2.) Lynch, Lisa M., Strategies for Workplace Training: Lessons from Abroad. Washington,
D.C.: Economic Policy Institute, 1993.

Doctoral Thesis

3.) Lisa M. Lynch, Determinants of Unemployment and Earnings Behavior of Young
Workers in Great Britain: 1950-1980, London School of Economics, 1983

Articles

4.) Lynch, Lisa M. and Black, Sandra E. "Beyond the Incidence of Training : Evidence
from a National Employers' Survey", Industrial and Labor Relations Review,




Oct. 1998, pp. 64-81.

5.) Lisa M. Lynch, “Wage Inequality and Long Term Unemployment: Is Human Capital the
Answer?”, Swedish Economic Policy Review, Spring 1998

6.) Lisa M. Lynch, “Do Investments in Education and Training Matter?” Perspectives on Work,
vol. 1 number 3, 1998.

7.) Sandra Black and Lisa M. Lynch, “The New Workplace: What Does it Mean for

Employers?”, Industrial Relations Research Association Papers and Proceedings,
January 1998.

8.) Lisa M. Lynch, “Do Investments in Education and Training Make a Difference?”, Policy
Options, July/August 1997, pp. 31-34.

9.) Black, Sandra and Lynch, Lisa M. "Human Capital Investments and Productivity",
American Economic Review, May 1996.

10.) Lynch, Lisa M. "The Growing Wage Gap: Is training the answer?", Federal Reserve
Bank of New York Quarterly Review, Spring, 1995.

11.) Lynch, Lisa M. "The Economics of Youth Training in the United States", The
Economic Journal, November 1993.

12.) Lynch, Lisa M. "Entry Level Jobs: First Rung on the Employment Ladder or
Economic Dead End?", Journal of Labor Research, April 1993.

13.) Lynch, Lisa M. "Private Sector Training and its Impact on the Earnings of Young
Workers", American Economic Review, March, 1992 pp. 299-312.

14.) Lynch, Lisa M. "Training: How Will it Help Women in the Next Century?",
American Statistical Association Proceedings, 1992.

15.) Lynch, Lisa M. "The Role of Off-the-Job versus On-the-Job Training for the Job
Mobility of Women Workers", American Economic Review, May, 1991 pp.
151-156.

16.) Lynch, Lisa M. "Issues in the Use of Household Labor Statistics in Industrial
Relations Research", Industrial Relations Research Association Proceedings,
December 1990.

17.) Lynch, Lisa M. "The Youth Labor Market in the 80's: Determinants of Re
-employment Probabilities for Young Men and Women", Review of
Economics and Statistics, Feb. 1989, pp. 37-45.




18.) Lynch, Lisa M. and Osterman, Paul. "Technological Innovation and Emlployment in
Telecommunications", Industrial Relations, Spring, 1989, pp. 188-205.

19.) Lynch, Lisa M. "The Role of the Private Sector in Training", Industrial Relations
Research Association Proceedings, December 1989, pp. 387-395.
20.) Lynch, Lisa M. "Racial and Gender Differences in the Returns to Private Sector
Training for Young Workers", Industrial Relations Research Association
Proceedings, December, 1988, pp. 557-566.

21.) Lynch, Lisa and Sandver, Marcus. "Determinants of the Decertification Process:
Evidence from Employer-Initiated Elections", Journal of Labor Research,
Winter, 1987, pp. 85-92.

22.) Lynch, Lisa M. "State Dependency in Youth Unemployment: A Lost Generation?",
Journal of Econometrics, April, 1985, pp. 71-84.

23.) Lynch, Lisa M. "Job Search and Youth Unemployment", Oxford Economic Papers,
October, 1983, pp. 271-282.

24.) Lynch, Lisa M. and Richardson, Ray. "Unemployment of Young Workers in
Britain", The British Journal of Industrial Relations", Nov. 1982, pp. 362-
372.

25.) Lynch, Lisa M. "Strike Frequency in British Coal Mining: 1950-1974", The British
Journal of Industrial Relations", March, 1978, pp. 95-98.

Chapters in Edited Volumes

26.) Lisa M. Lynch, “What Can We Do? Remedies for reducing inequality”, Council on
Foreign
Relations, Global Trade and Wages, forthcoming 1999.

27.) Lisa M. Lynch, “Payoffs to Investments in Children -- An Overview”, in S. Danziger and J.
Waldfogel, editors, Securing the Future, Russell Sage, forthcoming.

28.) Lynch, Lisa M. "A Needs Analysis of Training Data: What do we want, what do we
have, can we ever get it?", in J. Haltiwanger, M. Manser and R. Topel eds.
NBER Conference on Research in Income and Wealth: Labor Statistics
Measurement Issues, Chicago: University of Chicago Press, 1998.

29.) Lynch, Lisa M., "Payoffs to Alternative Training Strategies at Work", in R. Freeman
editor, Working Under Different Rules, New York: Russell Sage, 1994.

30.) Lynch, Lisa M., "Training and the Private Sector: An Overview", in Lisa M. Lynch



editor, Training and the Private Sector: International Comparisons", Chicago:
University of Chicago Press, 1994.

31.) Blanchflower, David and Lynch, Lisa M. "Training at Work: A Comparison of US
and British Youths", in Lisa M. Lynch editor, Training and the Private
Sector: International Comparisons", Chicago: University of Chicago Press,
1994,

32.) Lynch, Lisa M. "Workplace Training and its Impact on Earnings, Labor Mobility, and
Productivity: The U.S. Experience”, in G. Laflamme and contributors,

Vocational Training: International Perspectives, Geneva: International Labor
Office, 1993, pp. 89-108.

33.) Lynch, Lisa M. "Using Human Resources in Skill Formation: The Role of Training",
in T. Kochan and M. Useem editors, Transforming Organizations, Oxford:
Oxford University Press, 1991, pp. 139-153.

34.) Lynch, Lisa M. "The Private Sector and Skill Formation in the United States: A
Survey" in G. Libecap editor, Advances in the Study of Entrepreneurship,
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Lawrence F. Katz
Biographical Sketch

Lawrence Katz is Professor of Economics at Harvard University and a Research Associate
of the National Bureau of Economic Research. His research focuses on issues in the general areas
of labor economics and the economics of social problems. His work has examined a wide range of
topics including wage and income inequality; unemployment; theories of wage determination; the
economics of education; the impact of globalization and technological change on the labor market;
and the evaluation of the effectiveness of social and labor market policies. He is the author of
numerous articles in scholarly journals on these topics. Katz=s recent research explores the patterns
and determinants of recent changes in the U.S. wage structure and rising labor market inequality in
an historical and international comparative context. He is currently examining the history of
economic inequality in the United States and the roles of technological changes and the pace of
educational advance in affecting the wage structure.

Professor Katz has been editor of the Quarterly Journal of Economics since 1991 and edited
the book Differences and Changes in Wage Structures (University of Chicago Press and NBER,
1995). He served as the Chief Economist of the U.S. Department of Labor from January 1993 to
August 1994 and was the first Director of the Program on Children at the National Bureau of
Economic Research. Professor Katz graduated from the University of California at Berkeley in 1981
and earned his Ph.D. in Economics from the Massachusetts Institute of Technology in 1986. He was
elected a fellow of the Econometric Society in 1993 and was selected as a Global Leader of
Tomorrow by the World Economic Forum in the inaugural class of 1993.
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'Bobby L. Harnage, Sr.

National President
American Federation of Government Employees (AFGE)

| Leading by example comes naturally to Bobby L. Harnage, who stands
§ watch over the rights of some 600,000 federal and D.C. government
i employees.

As national president of the American Federation of Government

£ EFmployees (AFGE), AFL-CIO, Harnage leads the nation's largest union

for government workers in some 1,100 locals in the United States and
L overseas. Hamage took the oath of office, filling the vacant position of

national president, on Nov. 4, 1997.

Prior to becoming national president, Harnage served as national secretary-treasurer for six years,
from 1991 to 1997. He was elected to his third term as national secretary-treasurer by acclamation in
August 1997 at the union's national convention. Under his leadership the union greatly eliminated
delinquencies, created a streamlined electronic membership processing system, increased its
investment opportunities, undertook a successful database cleanup effort and overhauled the union's
entire computer system, creating an intranet system between the headquarters and district offices.
While secretary-treasurer, Harnage also played a key role as chair of the union's privatization
committee--a watchdog for defense workers and the vital services they provide.

Subsequent to his election as national secretary-treasurer, Harnage's reputation as a trusted leader
earned him a 13-year term as 5th District national vice president, from 1978 to 1991. The Sth District
represents government employees in Alabama, Florida, Georgia, South Carolina, Tennessee, Puerto
Rico and the Virgin Islands. He was a member of the Labor Advisory Board, Center for Labor
Education and Research at the University of Alabama and served on the Board of Directors of the
Atlanta Metropolitan Area Red Cross.

Before serving as national vice president, Harnage worked as a national representative for the 5th
District, from 1968 to 1978, earning the reputation as a hard-nosed, hard-working representative of
federal employees in South Carolina and Georgia. A dedicated unionist throughout his career,
Harnage became a member of the Federation of National Representatives (FNR) negotiating team
while serving as a national representative and helped negotiate two collective bargaining agreements
with AFGE. Hamage later became FNR president--a position he held until resigning to run for
national vice president.

During Harnage's Air Force years from 1959 to 1963, he worked as an Air Police Investigator at Clark
Air Force Base in the Philippines. He was later transferred to the Strategic Air Command at Warner
Robins Air Force Base in Georgia. His distinguished military career led Harnage to become the
vigilant defender of America's national security that he is today.

While at Robins, he became involved in small arms competition and twice won the 8th Air Force
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Individual Championship. He also won the Georgia State Championship, was a team member of the
Air Force Logistics Command Championship Team, placed fourth in worldwide competition and won
a gold medal in 1962. Harnage--a registered Master with the National Rifle Association (NRA)--
terminated his membership in 1994 because of the NRA's anti-federal employee rhetoric and support
of government-bashing political candidates.

After his discharge in 1963, Harnage stayed at Warner Robins, beginning his civilian career as a sheet
metal helper. He later transferred to the Security Police, where he worked until his resignation in 1968
to accept the position of national representative.

Harnage, an activist with AFGE for over 30 years, represents the best in union leadership. Starting out
as a union steward after his military discharge, he consistently rose through the leadership ranks,
serving as Local 987 first vice president while at Robins.

%Hamagc was raised and educated in Moultrie, Georgia.

He graduated fron; Moultrie Semor High in 1957 where he won letters in football, track and baseball.
He attended Norman Junior College on a baseball scholarship prior to entering the Air Force. After
his discharge from the military, he attended Macon College and the University of Georgia.

An AFGE family man through and through, Harnage is married to the former Sharon G. Turner of
Jacksonville, Florida, who was president of her AFGE local for 12 years and also served as a vice
president and president of the AFGE National Housing and Urban Development Council. Bobby and
Sharon now live in Chesapeake Beach, Maryland. They have four children and six grandchildren.

Rita R. Mason

National Secretary-Treasurer
American Federation of Government Employees (AFGE)

Known throughout the labor movement as a political leader who gets
‘things done, Rita R. Mason serves as the national secretary-treasurer of
the American Federation of Government Employees (AFGE), AFL-CIO,
the largest union for federal workers, representing some 600,000
government employees in 1,100 locals in the United States and overseas,
as well as the District of Columbia.

Mason was unanimously elected by the union's National Executive
Council (NEC) in November 1997 to fill the vacant position of national secretary-treasurer. As a
senior member of the NEC, Mason has extensive experience as a budget administrator, managing the
union's finances both at the district and national levels. Since taking office she has pioneered new
train-the-trainer classes to increase the field staff's understanding of membership maintenance, general
bookkeeping and computer programming.

Prior to her selection as national secretary-treasurer, Mason served as the 2nd District national vice
president (NVP) for 15 years, from 1982 to 1997. The 2nd District represents some 90,000 federal
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employees in 140 AFGE locals in New Jersey, New York, Connecticut, Maine, Vermont,
Massachusetts, New Hampshire and Rhode Island.

Mason, while 2nd District NVP, established the Quality Partnership Network comprised of labor and
management representatives. A strong advocate of labor-management partnership, Mason set up the
network shortly after the issuance of Executive Order 12871, which greatly expanded collective
bargaining rights for federal employees and their unions. Representatives of the network meet to share
experiences discuss ways of overcoming obstacles and support efforts to develop parl:nerships and
improve customer service. The network's goal is to create a more effective and responsive government
for all Americans.

A well-known political activist, Mason is a familiar sight on Capitol Hill, fighting for the rights of
federal and D.C. government employees. She regularly works with Congress on a bipartisan basis to
promote labor issues. Elected three times to serve as a delegate to the Democratic National
Convention, her political savvy is credited with helping to elect friends of government employees--
both Republicans and Democrats--to Congress. She was formerly chair of the NEC's Legislative
Committee and as a long-time activist brought busloads of unionists yearly to lobby on Capitol Hill.

Her AFL-CIO credentials are noteworthy--serving as a vice president on both the New Jersey and
New York State AFL-CIO Federations. Mason has served as a member of the Executive Board of the
Labor Alumni Association and Trade Union Consulting Committee at Rutgers University. In addition,
Mason was a charter member of President Clinton's "Americans For Change Task Force."

She served for many years on both the Executive and General Committees of the New Jersey
Commission on Employment and Training, where she chaired a Task Force on the Disabled and
helped disabled Americans find work and maintain benefits. In addition, she was appointed to serve
on New Jersey's Defense Conversion and Community Assistance Commission as a member of the
Planning Committee and was a former member of the Board of Directors of the American Red Cross
in Burlington County, New Jersey.

Before serving as national vice president, Mason was president of Local 1999 at Fort Dix, N.J., and
also president of the New Jersey State Council of AFGE Locals. Because of her tenacity as a leader,
she was able to help keep Fort Dix open during the first round of base closures, preserving the jobs of
3,000 employees at the federal facility and an additional 10,000 federal jobs throughout the Northeast.
Her hard work to save Fort Dix won her the prestigious Peter J. McGuire Labor Excellence Award in
1990 presented by former New Jersey Governor Tom Kean.

Mason continues to be honored by the labor movement at large. In 1998, both the New Jersey State
AFL-CIO and the New York State AFL-CIO presented her with their highest Labor Award in
recognition of her well-regarded labor career and political involvement. In fact, she is the first woman
and the first public sector labor leader in the organization's history to have received the New Jersey
AFL-CIO Labor Award. In 1989 the A. Philip Randolph Institute recognized Mason for her dedicated
leadership. In 1984 she was recognized as one of New Jersey's top women leaders. In 1982 Mason
received a Labor Achievement Award from the New Jersey State A. Philip Randolph Institute.

Bom in Montreal, Canada, Mason was raised and educated in New York City. She attended college in
New Jersey.

Mason proudly brags about her "union family." Her youngest son, Robert, was a shop steward at the
age of 16. Her husband, Eddie (now deceased), was a member of the Communications Workers of
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America (CWA) and her eldest son, Eddie, was a local representative for CWA. Her daughter, Linda,
has worked as a legislative coordinator for the New Jersey State AFL-CIO and is now the Leglslatlve
and Political Coordinator for AFGE's 2nd District.

Kitty A. Peddicord

Director, Women's/Fair Practices Departments
American Federation of Government Employees (AFGE)

i Fighting for the rights of women and minorities in the government is a

d way of life for Kitty A. Peddicord, who serves as the director of the

: omen's and Fair Practices Departments of the American Federation of
Yy Government Employees (AFGE), AFL-CIO. As the largest union for

d government workers, representing some 600,000 federal and D.C.

| government employees in 1,100 locals throughout the United States and

d overseas, Peddicord rallies against discrimination in the government. She
was first elected to her post in 1994, after an unprecedented grassroots

campaign, and was re-elected in 1997 for another three-year term.

Since assuming the role of women's director, Peddicord has established and expanded the local
grassroots coordinator network for both the Women's and Fair Practices Departments and increased
classes offered at the Human Rights Training Conference to include multi-level training tracks for all
levels of activists. She serves as the union's liaison to other coalitions, working with the Leadership
Conference on Civil Rights, the A. Philip Randolph Institute, Federally Employed Women and the
Coalition of Labor Union Women (CLUW), which recently elected Peddicord to serve as an executive
board member--the first AFGE national officer to be elected to the CLUW board.

Peddicord frequently provides training for institutes, organizations and at special events, including the
Women's Southern Labor School, Government Training Institute, Federally Employed Women,
George Meany Center for Labor Studies and at the Working Women's Conference sponsored by the
AFL-CIO Working Women's Department. She works with other civil rights organizations in fighting
attacks on affirmative action and stopping child labor. She is currently working to reform the federal
equal employment opportunity (EEO) process and launched a study within the Department of
Veterans Affairs on abuses of the EEQ process.

As chair of the union's 1995 Lockout Task Force, Peddicord led AFGE in its fight to protect
government employees locked out of their jobs or forced to work without pay during the two
government shutdowns. As a result of the union's full scale campaign, strong public pressure was
brought to bear on an intractable Congress, ending the shutdowns and returning employees to work
with the guarantee of back pay.

Prior to her election as women's director, Peddicord served as an organizer at AFGE headquarters,
from 1987 to 1994. During that eight-year period, she racked up an impressive string of organizing
victories, never once losing a campaign that she led. Peddicord was also instrumental in staving off
raids on AFGE's Social Security Administration (SSA) bargaining units. A staunch union activist,
Peddicord served as a steward in the Office of Professional Employees International Union (OPEIU)
and the Communications Workers of America (CWA) while an employee of AFGE.
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In 1970 Peddicord joined the federal sector as a GS-2 file clerk at SSA's Division of Personnel where
she soon became an AFGE steward with Local 1923. After several years at home and in the private
sector, Peddicord returned to the SSA Office of Disability Operations as a part-time GS-3 typist in the
typing pool. She moved up to benefits authorizer and resumed her post as steward with the local and
became a member of the Health and Safety Committee. Later, she served as the local's chief
negotiator, fighting for improved working conditions for clerical employees.

Peddicord hasn't forgotten her struggle to achieve the position she now holds. Initially as a single
parent raising her two sons alone, Peddicord had to rely on government aid to feed her children.
Today she remains a strong advocate of federal assistance programs for those in need. And as a
champion of children's rights, she volunteers her time to committees and organizations which promote
our greatest national resource--our children.

Along with her AFGE responsibilities, Peddicord serves as a board member of the A. Philip Randolph
Institute, the National Association for the Advancement of Colored People, the White House

Conference on Aging and the Democratic National Committee.

Peddicord and her two sons, Ryan and Gary, live in Sykesville, Md. She is an avid gardener,
frequently decorating the headquarters offices with her unique floral arrangements.

Learn More | What's New | Legislation | It Pays | Near You

Family Fun | Health & Safety | AFGE News | Members Only | Home
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@ 9 AFGE FACTS

AFGE AT A GLANCE

o The American Federation of Government Employees (AFGE) is the largest federal employee
union representing some 600,000 federal and D.C. government workers nationwide and
overseas. Workers in virtually all functions of government at every federal agency depend upon
AFGE for legal representation, legislative advocacy, technical expertise and informational
services.

o AFGE believes that all unions should belong to the house of labor and has been nationally
affiliated with the AFL-CIO since AFGE was founded in 1932. At AFGE's national convention
in 1997, the delegates took the importance of affiliation one step further, voting for each of its
1,100 locals to affiliate with their AFL-CIO state federations. This makes AFGE one of the few
nationally affiliated unions to have all of its locals affiliated at the state level. National
President Bobby L. Harnage, National Secretary-Treasurer Rita R. Mason and Women's
Director Kitty Peddicord are active participants in the AFL-CIO, working to enhance and
energize the labor movement.

o AFGE takes seriously its responsibility to help provide good government services, while
ensuring that government workers are treated fairly and with dignity. The union supports a
meaningful transformation of the federal workplace to improve the way services and benefits
are delivered to the American public.

o President Bobby L. Harnage serves as a member of the National Partnership Council, created by
the Clinton Administration to carry out Executive Order 12871, aimed at reinventing
government. AFGE believes real government reinvention cannot occur without full partnership
with government employees and their unions. AFGE is committed to protecting and enhancing
the rights of government workers and the people who rely upon their services.

e As a labor union, AFGE is in a unique position because it is not currently afforded the same full
scope collective bargaining rights as workers in the private sector. For this reason in addition to
negotiating working conditions at the bargaining table, AFGE coordinates a full-scale
legislative and political action program to monitor issues that impact the government
workforce. When Congress debates funding of vital government programs administered to the
pubic by government workers or tackles employee health care issues, AFGE is on the scene
representing its members.
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o AFGE represents government workers who are the vital threads of the fabric of American life.
Government employees inspect the food we eat and the places we work, they protect citizens
from the illicit flow of drugs, maintain the safety of our nation's borders, care for our nation's
veterans, serve as a vital link to Social Security recipients, keep the national defense systems
prepared for any danger and much, much more. AFGE is proud to make America work.

e The union is headquartered in Washington, D.C., and divided into 12 geographical districts
consisting of some 1,100 locals. Over one-half of AFGE's members are consolidated into
agency-wide bargaining units. Agencies with the highest concentration of union membership
include the Department of Defense, the Department of Veterans Affairs, the Social Security
Administration and the Department of Justice. .

)

e Of the 1.75 million people employed by the federal government, only 250,000 are based in the
Washington, D.C., metropolitan area. The majority work in federal offices across the nation as
mechanics, lawyers, correctional officers, environmentalists, nurses, mine inspectors and more.
The range of jobs performed by both D.C. and federal government employees is impressive--
and so is their work.

Learn More | What's New | Legislation | It Pays | Near You

Family Fun | Health & Safety | AFGE News | Members Only | Home
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Computer Strategies, Inc.
12015 Lee Jackson Highway, Suite 510, Fairfax, VA 22033  (703) 383-9330

Frances B. Craig, President

Currently President and CEO of Computer Strategies, Frances Craig has
directed global IT planning, development and operational activities at DHL
Worldwide Courier, GTE Telenet and Carnegie-Mellon University. Founded in
1988 by Ms. Craig and based in Fairfax, Virginia, Computer Strategies, Inc. (CSl)
is an information technology company specializing in Web business products
and solutions for managing information age work. Clients include internal IT,
consulting, systems integrator and engineering organizations. These Web
business products are server-based and include time management, project
oversight, expense reporting, and order management. Future products include
e-commerce and knowledge management. Ms. Craig is driving the transition of
Computer Strategies from a services organization to a products company.

Recently, Ms. Craig has been selected to participate in Mindshare, a group of
“maverick” CEOs and entrepreneurs with leadingedge IT companies. She is a
member of the Northern Virginia Technology Council (NVTC) where she
participates in the Committee for CEO, CFO and CIO programs. Ms. Craig is on
the Board of Directors of the Capital Area Chapter of The Society for Information
Management (SIM) and held positions on international Board of SIM. She is a
member of Women In Technology (WIT), sits on the WIT executive committee
and participates in the WIT mentor program. She is a member of the Association
for Corporate Growth, a local xxxx dedicated to xxx and participates in The
Advisory Group (TAG) for CEOs sponsored by Offut, Childers and Putman, one
of the area’s leading accounting and consulting firms.

Ms. Craig is dedicated to peer networking and shared creation of intellectual
capital. She created and nurtured the working group concept of senior IT
leaders in the Society for Information Management (SIM). Using creative tools
for the adult learning model, Ms. Craig facilitates groups of senior IT leaders in
the development of forward thinking issues for the IT profession. Topics include
quality in IS, client/server technology, processes for the IT organization,
methodologies to create a process-centric IT organization, and leading IT
innovation. Ms. Craig speaks on business processes for IT organizations,
leading IT innovation for business, and the power of the Internet.

Ms. Craig holds a B.S. in Mathematics with honors from Saint Mary's College,

Notre Dame, Indiana. She has taken graduate studies at American University,
George Washington University and Carnegie-Mellon University.
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Computer Strategies, Inc.
12015 Lee Jackson Highway, Suite 510, Fairfax, VA 22033 (703) 383-9330

www. unanet.com

Frances B. Craig
Founder and President

Overview

Ms. Craig has over 35 years of experience in software engineering,
strategic IT planning, enterprise computer networks, information technology
management, data center operations, financial systems, and communications.
Ms. Craig is Founder, Leader and President of Computer Strategies, Inc., an
information technology company specializing in Web products for managing work
in the information age. Most recently, she has led the organizational
transformation of Computer Strategies from a consulting services organization to
one that provides strategic internet business products. As an active member of
the Society for Information Management (SIM), Ms. Craig has been active in
SIM's Association of Chief Information Officers and recently served as Vice
President of Benchmarking and Learning Forums for SIM. 'Ms. Craig
spearheaded the development of one of SIM’s most successful learning tools for
the IT profession - the Working Group. Working Groups are sharing and learning
encounters for senior Information Management Executives. These self-managed
teams develop insights, share leading practices and produce documents and
one-day seminars to spread this knowledge and elevate the Information
Technology profession. Ms. Craig continues to nurture and foster SIM working -
groups.

The following information technology capabilities are included in Ms. Craig’s
experience:

Web products, E-commerce, and Knowledge Management
Unanet (Internet/Intranet/Extranet)

Strategic information technology planning

Information technology assessment, evaluation and due diligence
Emerging information technology identification and exploration
Information technology selection, acquisition and implementation
Information and information technology architecture standards and
policy development

Business process engineering

Software engineering and processes

Quality management for information systems organizations
Project management/systems integration and processes
Electronic messaging

Distributed systems development and delivery

Software distribution management

Computer and communications architectures (vendor/proprietary)
Accounting systems

Traffic accounting systems

Order entry systems

Cross-functional systems

Education



Frances B. Craig

B.S., Mathematics, Cum Laude, Saint Mary's College, Notre Dame,
Indiana, 1964. (Kappa Gamma Pi Honor Society).

Additional studies in mathematics, statistics, computer science,
management, finance, communications, and total quality.

Professional Highlights

» Developed the alliance programs for Computer Strategies to resell its
products through alliance partners.

* Led the development of the Unanet suite of Web based products
including UnaTime, for collecting time, Una$ense, for collecting
expenses, and UnaPuIse for enhancmg project management.

* Led the development of a Web-based order entry system for a
telecommunications company.

+ Created the business partnership to develop the first of a suite of
products to assist senior executive management in managing
technology organizations.

» Assisted in the organizational development of the IT organization for a
new CIO of a major telecommunications company. Led the
development of IT metrics for this IT organization.

* Advised a water authority on the strategic information technology plan
and presentation. Included metrics as a key driver.

» Facilitated development of a business program office for a product
development life cycle across all functions of the organization including
the prioritization, project management and supporting processes.

» Educated senior IT management people and led the development of
the IT organizational transformation transition plan.

* Facilitated the design of a quality management process to imbed quality
into all people and all organizations. Transformed the quality
department from project management and FDA standards only to
quality advocates in all IT organizations being responsible for quality.

+ Facilitated the design of a help desk process which subsequently was
implemented to improve customer satisfaction from 50% to 85%.

» Developed an overall strategy for implementing an Information Systems
Business Process Architecture for an IT infrastructure organization
which subsequently transitioned to a process centric organization.

 Facilitated the development of a high-level strategy for a computer
systems and services organization after defining a high-level strategic
plan.

Computer Strategies, Inc. 2 05/18/990544858 |
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+ Facilitated a team from an association to identify the IT products and
services, the processes necessary for these products and services, the
associated skills and the resulting organization.

+ Facilitated a task force on invoice integrity for a major communications
company. Let the team through identifying the problems, prioritizing the
problems, doing a root cause analysis, developing solutions, and
presenting to senior management.

+ Facilitated the development of a strategic information technology plan
for a premier association of doctors.

 Participated in the strategic planning process for a major gas company,
specifically in facilitating the identification of processes for the IT
organization.

» Advised an organization on the process of and the report for a strategic
information technology plan.

- Advised a scientific studies organization on the process for and the
report from a strategic information technology plan.

* Prepared an education and orientation session for Information
Technology management personnel at a large health care organization
charged with implementing a process-focused organization. The
education and orientation session covered the topics of process
management, process versus functional organizations, change
management, process reengineering and metrics. Skills training
included time-boxing, visioning, brainstorming, listening, guiding
principles and other facilitation techniques. Further assisted with the
development of a plan to transition to the process focused organization.

» Led the analytical evaluation using standard test suites of a software
interchange product for a major database company using NetBios,
TCP/IP and SPX/IPX.

* Prepared an information technology architecture to support client/server
applications development and production. Led a team of client/server
developers to discover requirements, build a prototype, and design and
develop a client/server application for order management and service
pr0\|/isioning in a satellite services organization. Deployed a process life
cycle.

» Worked with a major retail catalog company to implement client/server
applications into the customer service organization.

* Facilitated a major communications company to develop an application
development and delivery process which supports rapid application
development, client/server, and object orientation

+ Assisted a major health organization to build a business process model
for the technology infrastructure organization, redesign the customer
support process, and restructure the organization according to the
process model.

Computer Strategies, Inc. 3 05/18/990548488 |
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* As one of the founders of the SIM Working Groups, she nurtured self-
managed teams of senior IT executives to share learning's on
information technology management. She edited the collected works of
one of the working groups, the Information Systems Process
Architecture.

* Led the effort for a large telecommunications company to identify key
information technology industry trends, to map them to existing and
future business requirements and to develop standard profiles for
desktop and server computers.

* Led an interdepartmental focus group on software distribution
management to identify requirements, target potential software
applications, evaluate the alternatives, and recommend the choice to
management.

» Facilitated the strategic systems planning effort for a large, complex
county government.

* Led the effort to develop a strategic network plan for a satellite
entertainment company. The network plan included the local area
network supporting the enterprise business systems as well as the wide
area network supporting the electronic usage accounting data for billing
the customers.

* Managed an inter-enterprise team to define the requirements, select
the appropriate vendors, develop a design document, develop the
software, create test plans, technically install and configure, functionally
integrate and implement into the organization, and perform
maintenance for a software distribution management system.

» Assisted a director of information systems in the development of a
strategic information system plan for downsizing and creation of
information technology architectures, specifically for the computer
platform and network architectures through senior executive interviews
for business objectives.

 Facilitated the strategic decision to posture for X.400 electronic mail;
configured the communications architecture; recommended the
necessary software, hardware, communications, and implementation
scenario; and managed the development of a requirements and design
document for the international electronic messaging system.

 Facilitated for an EDI clearinghouse of medical claims, the business
process improvements for a cross-functional system of marketing,
sales, production, accounting, collections, and customer support for the
electronic data interchange medical claims forms.

» Served as chief information technology advisor on a team to design a
framework of computers and communications for the automation of a
state judicial system.

Computer Strategies, Inc. 4 05/18/9905/4888 |
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+ Directed the analysis, design, development and deployment of a world-
wide tracing and tracking system for an international courier.

Information Technology Expertise
Networks
 Frame Relay, X.25, TCP/IP, SPX/IPX, AppleTalk, SDLC

* Novell Netware, Microsoft NT, Unixwére
* Microsoft SMS

Computers and Operating Systems

* Microsoft NT, Windows

* Unix, SCO, Stratus VOS, DEC VMS, Linux

* Microsoft Exchange, Microsoft Outlook and Knowledge Applications
» Lotus Notes and Knowledge Applicaitons

Enabling Software Applications

Database Management Systems,
Network Management Systems
Messaging Systems

Order Management Systems
Customer Services Systems
Traffic Accounting Systems
Invoicing and Accounts Recievable
Executive Management Systems
Financial Systems

Groupware

Professional History

Computer Strategies, Inc., Vienna, Virginia, President, 1988-Present.
MAXIMUS, McLean, Virginia, Executive Vice President, 1986-1988.
DHL/NetExpress, Inc., Vienna, Virginia, Director, 1982-1986.
GTE/Telenet, Reston, Virginia, 1980-1982.

Carnegie-Mellon University, Pittsburgh, Pennsylvania, 1971-1979.

Advanced Computer Techniques, Arlington, Virginia; Phoenix,
Arizona; Milan, ltaly; 1967-1971.

o The Chesapeake and Potomac Telephone Company, Silver Spring,
Maryland, 1964-1967.

Professional Associations
Northern Virginia Technology Council
Society for Information Management
Association for Computing Machinery
American Management Association

Publications

Computer Strategies, Inc. 5 05/18/99054889 |
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"Innovating IT Process Management at Merck", 1996, to be published.

"Electronic Messaging: More Than Just Electronic Mail," SIM Network,
Volume VI, Issue 1, pp. 1-4, January/February 1991.

Speaking Engagements

Fairfax County Democratic Committee, “The Challenges of Starting a
High Tech Company and how Government Can Help®, Falls Church,
Virginia, December 16, 1998

George Mason Entrepreneurial Center, “How to Sustain and Grow your
Woman Owned Business”, Fairfax, Viginia, October 21, 1998

ADECCO Lee Hecht Harrison, “Internet Uses and Abuses”, McLean,
Virginia, October 7, 1998

GIGA, “Translating IT Innovation into Business Advantage”, Boston,
February, 1998

Society for Information Management, “Translating IT Innovation into
Business Advantage”, Boston, September, 1997

Society for Information Management, “Cross-Functional IT Processes”,
San Francisco, October 1996

Society for Information IT Management Agenda, “Information Systems'
Process Architecture 2", IBM Palisades, New York, May 1996

Society for Information Management, Capital Area Chapter, "Lotus
Notes", 1995, Washington, D.C.

Society for Information Management Annual Conference, “Information
Systems Process Architecture 2", Orlando, October, 1995

Boston SIM Chapter, June, 1994, "Information Systems Process
Architecture”.

Datapro Canada and Duffy Consulting Group, Executive Symposium on
Assessing IS Performance, May 1993, "Information Systems Process
Architecture".

Fairfield University, April 1993, "Information Systems Process
Architecture”.

DPMA, February 1990, "Information Management of Electronic
Messaging".

George Washington University, School of Government and Business

Administration, Seminar in Advanced Technology, October 1989 and
October 1990, "Information Management of Electronic Mail".

Computer Strategies, Inc. 6 0518/99064888 |
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ACM, SIGCPR (Special Interest Group on Computer Personnel
Research), April 1988, Impact of Package Software on the MIS Function.

Computer Strategies, Inc. 7 05/18/99054889 |
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~ANTHONY P. CARNEVALE

Vice President for Public Leadership

FROrt
:

Anthony P. Camnevale is an intemationally recognized
authority on education, training and employment. He
currently serves as Vice President for Public Leadership at
Educational Testing Service. Since its creation in 1947, ETS
has been the world leader in the development and delivery of
instruments for assessing individual compétendies; the
assessment and certification of competendes in particular
occupations; and tools for individual career guidance and

planning.

Before coming to ETS, Carnevale served as Vice President and
Director of Human Resoutrce Studies at the Comumittee for
Economic Development. The CED, a business think tank, is
Jed by almost 250 trustees who are also Chief Executive
Officers in the broad range of the nation’s business organiza-
tions.

In August of 1993, President Clinton appointed Carnevale as
Chair of the National Commission on Employment Policy.
Carnevale also serves on numerous other boards and com-
missions incduding: the Board of Overseers for the Malcolm
Baldrige Quality Award; The Kellogg Commission on
Lifelong Learning; the human resources committee of the US.
Coundil on Competitiveness; The congressianal U.S. Competi-
tiveness Policy Council; the National Alliance of Business
Workforce Excellence Advisory Coundl; The Twentieth
Century Fund Task Force on Worker Retrainings; and the
Hudson Institute Advisory Board on Workforce 2000.

Carmevale has written numerous books and articles on
competitiveness and human resources. fHis most recent
books are The American Mosaic: An In-depth Report on the Future
of Diversity at Work, published in the summer of 1995, and
Tools and Actirties for a Diverse Work Force. His other books
include: Anterica and the New Economty: How New Competitive
Standards Are Radically Changing American Workplaces; Jobs for
the Nation: Challenges for a Society Based on Work; Workplace
Basics: The Essential Skills Employers Want; Training tn America:
The Orgunization and Strategic Role of Training; and Training the
Technical Workforce.

Before joining CED, Camevale served as the President of The
Institute for Workbased Leaming, an applied research center
affiliated with the American Sodety for Training and Devel-
opment, a professional assodation for human resource
spedalists in private comparies. Before joining ASTD,
Camevale served as senjor economist for the Senate Demo-
aatic Policy Committee; government affairs director for The
Amcrican Federation of State, County, and Municipal Em-
ployees; staff director for employment, education, training,
and sodal service programs for the U.S. Senate Committee on

689 734 11480
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the Budget; senior staff economist for the Government
Operations Committee in the U.S. House of Representatives;
and senior policy analyst in the Office of the Secretary in the
US. Department of Health, Education, and Welfare.

Prior to coming to Washington, he worked as a research
economist with the Syracuse University Research Corpora-
ton During that time, he was involved in the reform of
school financing and was a co-author of the prindpal affidavit
in Rodriguez v. San Antonio, a U.S. Supreme Court action to
remedy unequal tax burdens and education benefits.
Camevale was also a psychiatric social worker and high
schoo] teacher in his home state of Maine.

Carmevale received his B.A. from Colby College in Waterville,
Maine, and his Ph.D,, with a concentration in public finance
economics, from the Maxwell School at Syracuse University.

Educational Testing Service
Princeton, N.]. 08541
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CONTACT:
Kevin Gonzalez or Tom Ewing at (609) 734-5050
e-mail: kgonzalez{@cts.org

ETS NAMES CARNEVALE VICE PRESIDENT OF
PUBLIC LEADERSHIP

PRINCETON, N.J. (Feb. 7, 1996) -- Educational Testing Service recently named
Anthony Carnevale its new vice president of Public Leadership.

According to ETS president Nancy Cole, the public leadership agenda will cut across all
of ETS's strategic directions and will require collaborations with other organizations
interested in influencing key issues. "To make ETS credible in this effort requires a
person with respected expertise on critical national issues," she said. "Our new vice
president has the credentials to participate on our behalf within the highest circles of
business and government."

Carnevale's most recent position was vice president and director of Human Resource
Studies of the Committee for Economic Development (CED) in Washington, D.C. The
CED is the oldest and most prestigious business voice on economic policy issues. Its 250
trustees are the chief executive officers of the nation's largest companies. He also is chair
of the National Commission for Employment Policy, an independent federal agency
appointed by the president to identify the employment goals and needs of the nation and
assess how current policies and programs meet them.

Carnevale served as president of the Institute for Workplace Learning of the American
Society for Training and Development (ASTD) in Alexandria, Va., from 1983 to 1993.
ASTD is a professional association representing 55,000 human resource specialists. "As
the primary spokesman for ASTD," said Cole, "he developed critical relationships with
Congress, federal agencies, the media and education, and training and labor communities
that will service him well in his ETS role."

The new vice president also has served as a senior economist in the U.S. Senate, as
government relations director for the American Federation of State, County and
Municipal Employees of the AFL-CIO, and has held several fiscal and policy analyst
positions with the federal government.

He is the author of numerous books, manuals and articles on diversity, training, job skills
and school reform as they relate to the American economy. Carnevale serves on the
W.K. Kellogg Commission for a Nation of Lifelong Learners, the National Alliance of
Business, the National Center on Education and the Economy, the National Association
for Industry-Education Cooperation, and the National Economic Council's Workforce
Development Task Force.

http://www_ets.org/search97cgi/s97_cgi 5/18/99
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He holds a Ph.D. from the Maxwell School of Citizenship and Public Affairs of Syracuse
~ University and a B.A. from Colby College in Waterville, Maine.

Carnevale will have offices in both Washington, D.C., and Princeton, N.J.

Go to the News Wire
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Visit the News Wire for other recent news about ETS.

CONTACT:
Kevin Gonzalez
(609) 734-1617

~or e-mail at: kgonzalez(@ets.org

ETS Study: Office Workers Are 41
Percent Of Workforce, Account For Half
Of All Earnings

PRINCETON, N.J. (Feb. 10, 1998) -- America's "Office Economy" of the 1990s employs
41 percent of all workers, pays the highest salaries, and is the fastest-growing section of the
marketplace, according to anew study by Educational Testing Service.

TH§ ferort; fduoat on for What? The New Ojﬁce Ecanpmy, Wi§ co-written'b .é!‘;th{"\‘y
Carnevale, ETS vice president for public leadership, and’ Smenhﬁose 'BT4 senor -

economlsl

These findings, which undermine the image of an America splintering into lucrative
high-technology jobs and low-skilled, low-paying jobs, have far-reaching implications for
educators, policymakers and labor leaders.

"The media-driven vision of a high-technology economic future sometimes obscures the
surging Office Economy, where we project even greater job growth and earnings
potential," said Carnevale. "Clearly, the new service economy is in the office.
College-educated, office-based business managers and professionals are making the
business decisions to guide these technological explosnons benefiting businesses,
shareholders, and customers."

The study confirms that education matters. College graduates are more likely to secure the
high-paying elite professional and managerial jobs. Between 1959 and 1995, 75 percent of
college-educated workers held these elite jobs. The increased availability of
college-educated workers changed the nature of office employment. Within the office
sector, the share of elite jobs grew from 31 percent in 1959 to 44 percent in 1995.

New categories based on what workers actually do instead of what industry they work for
show that as the Office Economy has risen, the industrial economy has fallen. The study
reveals that the office sector -- workers in management, business, administrative and
financial services -- is big, is the main source of new jobs, and that these jobs pay the
highest. Specifically:

http://www.ets.org/verity/vdkw_cgi/xb37beabc-28377/Search/2919428/4 3/25/99
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* The office sector is the largest. The office category accounted for 41 percent of all
employment in 1995, compared to 22 percent in low-skilled services and 19 percent
in industrial production.

* The office sector generates the most new jobs. Of the 69 million new jobs created
between 1959 and 1995, almost half -- 34 million -- were in the office sector. In the
period between 1979 and 1995, 59 percent of the 26 million new jobs were in the
office.

* Many office sector jobs are very good jobs.. Of the 53 million office workers in 1995,
44 percent were business managers and professionals.

» The office employs most college graduates. In 1995, 61 percent of men who were
college graduates worked in the office, as did 45 percent of women who were college
graduates.

» Office jobs are the highest paying. In 1995, the average earnings of workers in office
jobs were 47 percent more than the earnings of workers in all the other sectors
combined.

The study also indicates that the Office Economy has been beneficial to females and
African Americans, who were underrepresented in the manufacturing economy, although
their pay and status still lag behind White male workers. Between 1959 and 1995, the share
of female workers who were business managers and professionals rose from 4 percent to

15 percent. Through 1969, college-educated females tended to work in nursing and
teaching; by 1995, as many females were employed in office jobs as in health and
education. As more career opportunities have opened up for females, their pay has
increased. The real earnings of female office workers with college degrees have almost
doubled since 1959.

Over the same time period, the portion of African American workers who worked in the
office sector rose from 14 percent to 31 percent (in the case of Black males) and from 10
percent to 40 percent (in the case of Black females). As employment barriers came down,
African Americans' pay increased dramatically. Males' earnings rose from $15,400 in 1959
to $27,700 in 1995, while females' income almost tripled, from $7,400 to $21,000 (in
inflation-adjusted 1996 dollars).

But males still earned 72 percent more than females in 1995, on average. And White males
with bachelor's degrees earned 34 percent more than Black males with the same level of
education in 1995. Generally, Black college graduates are still less likely to be employed in
the office than their White counterparts.

"This study reminds us that inequality is still a factor in our economy, particularly where
Jobs and earnings are growing," said ETS president Nancy Cole. "Now more than ever, the
key to obtaining the best jobs is a college education. As parents and educators, we need to
be careful not to put limits on our youngsters. We should prepare them to take advantage
of the full range of educational and career options."

Free copies of Education for What? The New Office Economy are available by writing to
ETS Communications Services, MS 50-D, Rosedale Road, Princeton, NJ 08541, or calling
(609) 734-5050.

http://www.ets.org/verity/vdkw_cgi/xb37beabc-28377/Search/2919428/4 3/25/99



ETS Study: Office Workers Are 41 Percent Of ... Page 3 of 3

ETS is the world's largest private educational measurement institution and a leader in
educational research. The nonprofit organization develops and administers achievement,
occupational and admission tests, such as the SAT for the College Board, for clients in
education, government and business. ETS annually administers more than 9 million tests in
the United States and 180 other countries. For further information, contact ETS's website at

www.ets.org.
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CONTACT:
Kevin Gonzalez or Tom Ewing at (609) 734-5050

e-mail: kgonzalez@ets.org
ETS NAMES CARNEVALE VICE PRESIDENT OF
PUBLIC LEADERSHIP

PRINCETON, N.J. (Feb. 7, 1996) - Educational Testing Service recently named
Afithony Carnevale its new vice president of Public Leadership. = |

According to ETS president Nancy Cole, the public leadership agenda will cut across all of
ETS's strategic directions and will require collaborations with other organizations
interested in influencing key issues. "To make ETS credible in this effort requires a person
with respected expertise on critical national issues," she said. "Our new vice president has
the credentials to participate on our behalf within the highest circles of business and
govermment."

Carnevale's most recent position was vice president and director of Human Resource
Studies of the Committee for Economic Development (CED) in Washington, D.C. The
CED is the oldest and most prestigious business voice on economic policy issues. Its 250
trustees are the chief executive officers of the nation's largest companies. He also is chair
of the National Commission for Employment Policy, an independent federal agency
appointed by the president to identify the employment goals and needs of the nation and
assess how current policies and programs meet them.

Camnevale served as president of the Institute for Workplace Learning of the American
Society for Training and Development (ASTD) in Alexandria, Va., from 1983 to 1993.
ASTD is a professional association representing 55,000 human resource specialists. "As
the primary spokesman for ASTD," said Cole, "he developed critical relationships with
Congress, federal agencies, the media and education, and training and labor communities
that will service him well in his ETS role."

The new vice president also has served as a senior economist in the U.S. Senate, as
government relations director for the American Federation of State, County and Municipal
Employees of the AFL-CIO, and has held several fiscal and policy analyst positions with
the federal government.

He is the author of numerous books, manuals and articles on diversity, training, job skills
and school reform as they relate to the American economy. Carnevale serves on the W.K.
Kellogg Commission for a Nation of Lifelong Leamers, the National Alliance of Business,
the National Center on Education and the Economy, the National Association for
Industry-Education Cooperation, and the National Economic Council's Workforce
Development Task Force.

He holds a Ph.D. from the Maxwell School of Citizenship and Public Affairs of Syracuse
University and a B.A. from Colby College in Waterville, Maine.
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Camevale will have offices in both Washington, D.C., and Princeton, N.J.

Go to the News Wire
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An interview with

H. Patrick Swygert, Esq.,
President of

Howard University

Charting A 8
Black Research j
Agenda ,-‘!;\\1 '

I think it's most appropriate that, at Howard University we never
lose sight of the fact that this is an African American institution.

President H. Patrick Swygert, 54, assumed the helm of the nation's only historically Black Research I B T |
institution in 1995. Since his arrival at Howard University, he has been crafting a strategy to carry the B araEEy
institution into the twenty-first century on a more stable financial footing, from which it will be poised to IR
lead the nation in shaping and implementing the academic and research agenda for African Americans in IN H
the next millennium. DU

Swygert came to Howard from another Research 1 institution, the State University of New York-Albany,
where he was president for five years. An alumnus of the institution he now leads, Swygert appears
committed to sustaining Howard's stature as a leader among post-secondary institutions serving African
Americans.

Black Issues spoke to him in February. The following is an excerpt from that interview.

Do you sce a lot more African Americans being groomed at White schools and then going to teach?

You touch upon one of the critical issues confronting higher education today. There is a sense that some of
our best and brightest find their way to majority up institutions as opposed to the stream running in the other
direction. As I travel around the country and as I visit with colleagues elsewhere, I'm finding that more and
more colleagues understand that the future is with the historically Black colleges, and that one can have a
full and satisfying professional life at a historically Black college.

Are there challenges that scholars face when working at HBCUs that they don't necessarily encounter
at traditionally White institutions? And if there are, can you talk a little about what it is that Howard
is doing to address this, both at the administrative and faculty levels?

I come to the question with the perspective of someone who spent twenty-three years on the other side of
the mountain. There's no mystery to me in terms of what those schools have to offer. Indeed, I have led one
of those institutions, and I think many of them are overselling. As many colleagues find when they move to
those institutions, it's simply not a bed of roses.

In terms of what a Howard or other historical Black schools and colleges must do to retain the best and
brightest, | think we have to do a couple of things. The first thing is we [as an institution] have to
acknowledge and confront certain truths. The best and the brightest are mobile folk who can and do leave.
You simply cannot say to a colleague or faculty member or the brightest graduate and professional students
that you must come here because you must come here. That simply doesn't work.

The second reality is that you must provide your talented faculty - and all of your faculty - with, at a
minimum, the basic academic and technological resources that they would expect at any first-rate institution.
As an example, when I came to Howard - now nearly three years ago - a fraction of our teaching faculty had

http://www.founders.howard.edu/HPSBlacklssuesMar98.htm 5/13/99
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access to personal computers supplied by the university. At my first meeting with the faculty, I said that at
the end of three years, every full-time member of this faculty would be outfitted with computing resources
and the conductivity necessary to communicate with colleagues both on campus and around the world. I'm
happy to say that by spring break 1998, we will have met that pledge.

Coming from a research university and with my background, I understood that was the minimum that must
be given to a faculty. That's a multimillion dollar proposition, but you have to do that.

What we're trying to do here at Howard is acknowledge that, build up departments, and give departments
resources. That, in turn, provides for a more wholesome, more energetic environment for our faculty.

Could you give us a specific example of how you do that?

In my Strategic Framework, we sought to establish a fund called the Fund for Academic Excellence. It
operates as a kind of venture capital fund for faculty, allowing them and their departments to explore a
particular issue or set of issues, or underwrite faculty travel or some activity that either is not subject to
grant funding, is not subject to external support, or is not within the operating budget of the department.

How large is this fund?

The fund is now $1 million. is [its] first year. It is managed by our provost Dr. Antoine Garibaldi.... We
made $500,000 worth of awards this semester. That's the kind of thing that faculty can see, such, and feel.
And that transcends the rhetoric of saying, "We want to create a wonderful environment."

I've been here not quite
three years. The
university has been here
131 years. I think it would
be presumptuous of me to
speak in terms of a
culture change in such a
short period of time.

Is that in addition to and above the departmental
budget?

Yes! Absolutely! It's additional money.

What are your criteria for determining where you want to put your research emphasis?

This year, 1998, we celebrate the fortieth anniversary of the awarding of the first Ph.D. at Howard
University. We therefore begin the analysis as a research university by looking at our graduate and research
programs that we believe do several things. First, they continue to add to the base of knowledge of the
individual discipline itself. Secondly, they are disciplines that have demonstrated staying power. They have
been sustained by faculty and grants and public acclaim. Thirdly - as I think is the case with most HBCUs,
and is certainly the case at Howard - the program or activity is consistent with, and complements, the
aspirations of the larger African American community.

I think it's most appropriate that, at Howard University, we never lose sight of the fact that this is an African
American institution. It's an African American institution that was created and chartered by the United
States Congress to speak to the needs and the aspirations of the larger African American community. That
core value is something that has to inform all of our decisions - whether it's allocation of resources, graduate
education, or otherwise.

Also, like other research institutions, there is a degree of engagement in terms of issues that are evolving,
and issues that warrant and can find external support. One can't craft research and graduate programs by
simply chasing current funding fashions. But funding resources and issues of national priorities as defined
by major funders, in this case the federal government, are certainly important to us. The framework requires
us to begin program review this year.
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There is a tremendous funding gap between those research institutions that get the bulk of federal
dollars and the rest. How does Howard plan to catch up? Or are you setting more modest goals for
this university?

As you know, I have been accused of a lot of things and modesty is not one of them. And that's perfectly
consistent with the history of this great institution. We didn't get to be great by thinking in modest terms.
However, we can't do everything. There was a time, not long ago, when universities by definition thought
of themselves as being universal in reach and program and discipline. Those days are, in fact, over.

At Howard we have a history that gives us a context. I'll give you an example. Civil rights, for my
generation, meant, among other things, access to the greater society. Whether it was public
accommodations, whether it was voting, whether it was economic opportunity, it was a notion of access.
We wanted to be there. We wanted to have an opportunity to be there. And in large measure, the revolution

succeeded.

However, we now confront the phenomenon of so many African I hope there's a greater awareness
Americans who are either middle class by income, or middle that the Black agenda, the

class by status and aspirations. Yet at the same time, we are unfulfilled agenda for African
confronting this phenomenon of more African Americans Americans, is part of Howard’s
incarcerated - and African American women are being core value.... That's why we were
incarcerated more than ever before...How does a great chartered.

institution relate to [this] dual phenomenon?

Now does that mean that every faculty member [and] every
researcher here should somehow or another funnel their research
aspirations in a way to address that issue? Of course not. What it
does mean, however, is that the university can encourage, the
university can support, the university can nourish those faculty
members who are looking at that kind of issue.

Black and Hispanic colleges are now competing with one another for federal dollars. How do you feel
about the notion that Black colleges are in some way being penalized, particularly because Howard gets
this large block of federal money?

Well, that's interesting. I've never had a colleague or president say to me that he or she felt that their campus
was penalized.

I don't have an argument with my Hispanic colleagues. What I would argue, though, is that we all need to get
more. We need to increase the size of the pie rather than get into what I think are really destructive arguments
and diversionary issues that only serve to divide us. I think there's $1.7 trillion. It seems to me there's enough
for everyone.

But how do you make that happen?

Well, I think these are two issues. It's not simply a question of the Hispanic community making its weight
known in higher education circles. There's another issue which is equally, if not more, pressing - the issue of
the loss of character, or the risk of loss of character, of some traditionally and historically Black institutions as
a result of a kind of integration where it would appear as if the institutions are becoming less Black. And in
fact, some have become White institutions.

Let’s talk about those successful, middle-class young people who have become alums. You've brought
about some significant gains in alumni support. You've got a 30 percent goal of participation. How have
you done it? The legacy that you inherited was not a good one.

I've been quite fortunate in that we have some tremendous folk here who are working very hard to re-engage
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the alumni - and it's certainly not a one-man band. In the last two-and-a-half years, I think I have personally
visited virtually every major alumni center in the country to try and take the message out there personally. And
like other institutions, I am a beneficiary of this economy. The economy has been very robust, and just as our
endowment has done very, very well the last several years, so have many of our alums. We've gone from about
4 percent alumni participation to slightly more than 12 percent. In fact, I hope that by spring it will be more

like 15 percent. I write a lot of letters to alums to let them know what's going on, and they've been very
responsive. But we've got a long way to go.

Has the Patrick Swygert message, the approach you take, been incorporated into the culture here? Is
your faculty on board? .

I've been here not quite three years. The university has been here 131 years. I think it would be presumptuous
of me to speak in terms of a culture change in such as short period of time. The way I like to look at it is that
my faculty and the students are moving in a way that is positive, as they define positive, and I try to help them
with that definition.

Every year you have an opportunity to put your stamp on the faculty in terms of the people you recruit
and the people to whom you give tenure. Has it been communicated downstream that this Black agenda
is important, and do they understand that they need to get on board with this agenda if they're going to
be promoted and tenured at Howard?

I hope there's a greater awareness that the Black agenda, the unfulfilled agenda for African Americans, is part
of Howard's core value. It's not something that I've invented. It's not something that I pulled out of the air as a
kind of catchy phrase. That's why we were chartered.

Isn't there some conflict, in some ways, with a larger national agenda?

I don't see that it's inconsistent at all. Quite the contrary. Some of the skills that many majority institutions
thought were throw-away skills, or not skills at all, as the economy becomes globalized in a real way, are
terribly important. For more than 100 years here at Howard, for example, we have educated Africans, we have
educated folks from the Caribbean, we've educated folks from all over the United States and all around the
world. That's a fairly substantial skills bank that you build up over time.

There was a time when folks said that was all soft. It didn't make any difference if you knew how to relate to
different people's cultures. But people now are specializing in that and are marketing that - and it's very, very
important. That's not new to us.

There is a notion of, "I can be in a particular discipline that is totally free of, and not touched by, culture." But |
don't know what discipline that is. We don't exist in a vacuum. We exist in a dynamic environment. It happens
that the dynamic environment of Howard University is the United States of America first, and it is the African
American community as well. And the two are not inconsistent with one another because we helped define that
larger United States of America.
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P Biography

» Commencement '98 Opening Remarks,
(May 9, 1998)

"Sons and daughters of Howard, yours is a heritage of leadership. Even
more, as the product of a8 NATIONAL university, you are entitied to enter the

arena of leadership. What you do with your lives will determine your ability to
remain there. | have no doubts that you will.”

P Dear 1998 Graduate: A Message from the President
(May 1998)

"You'll travel an impatient world, perpetually changing, complex,
ambiguous, fiercely compatitive, yet rich in opportunity! Travel light, seize
every opportunity as best you can understand it, and show the way."

H. Patrick Swygert
President

P Charting a Black Research Agenda
(March 1998)

"At Howard we have a history that gives us a context. I'll give you an
aexample. Civil rights, for my generation, meant, among other things, access
to the greater society. Whether it was public accommodations, whether it was
voting, whether it was economic opportunity, it was a notion of access. We
wanted to be there. We wanted to have an opportunity to be there. And in
large measure, the revolution succeeded.”

» Howard University -- End-Of-Year Report -- 1996
(January 1997)
“As Howard University approaches its 130th Anniversary, its faculty,

students, staff, alumni and Trustees can rejoice and point with pride to many
accomplishments”.

» The Strategic Framework For Action
(October 1996)

“We are engaged in a stralegic planning process in order to fortify our
heritage of leadership and service and to make real our core values ... Let us
begin.”

P Convocation Speech (September 1995)

“In my vision, Howard University is a comprehensive research university,
unique and irreplaceable, defined by its core values, the excellence of all its
aclivities — its instruction, research and service, and by its enduring
commitment to educating youth, African Americans and other people of color
in particular for leadership and service to our nation and the global
community.”

© 1998 Howard University, Washington, DC 20059 - (202) 806-6000
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-What happens when all
your talents pull together?”

QUICK SEARCH: --Archles :J “ﬁﬂ“ﬂ[S]’

| 1997 1998
= INDEX =

Note: Click on the tab to find out which technology star held this ranking in that year.

76 Christopher Galvin - CEO

The man charged with pulling Motorola out of its slump, Galvin had
better hurry up. Shareholders and board members gave him until early
next year to bring Motorola back-or he's out. He's also got a self-
interest in turning the company around-he owns 3.5 million shares of

Motorola stock.

Motorola
AGE: 48

LOCATION: Schaumburg, IL
HOLDINGS: 2.5M

INDUSTRY: Semiconductors
ESTIMATED WEALTH: hy@ )

Other Motorola Tech 100:
Estimated Wealth
Rank Name

19 Robert Galvin $747.3M

http://www .forbes.com/asap/tech100/98/76.htm | 5/13/99
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Creative Solutions
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Creative Solutions

our Consulti [:)

Our consultants will guide you
in resolving today's issues
and envisioning tomorrow's possibilities.

Over the past years, Motorola has built a quality culture based on a
shared vision of providing Total Customer Satisfaction. Many other
companies and organizations have benchmarked Motorola to understand
and leam from our worldwide quality mindset. Often they ask us to help
their organizations achieve their quality goals.

Motorola University has responded to these requests through the
Consulting and Training Services (CTS) team. CTS supports Motorola's
goals by working with Motorola departments, selected customers,
suppliers and other external organizations in improving their business
performance. The services include quality and cycle time analyses,
customized education and training programs and application consulting
to ensure implementation and continuous performance improvement.

What distinguishes our consuitants from others is experience. Each team
member has over 20 years of experience either in Motorola or in other
major global organizations. They combine consulting, teaching and
facilitating to help our clients apply in their organizations what has
successfully been incorporated into Motorola's culture.

This form of consuiting extends the learning beyond the classroom to
help your organization gain a distinctive competitive advantage. Our
consultants have proven skills in a variety of functional areas. They have
experienced first-hand the benefits of quality improvements. They are
experts, champions and problem solvers.

Meet our Consulting Team

The major consulting areas are the following:

* Business needs analysis

* Cross-functional process mapping
¢ Cycle time reduction

¢ Quality improvement processes

* Benchmarking

¢ Strategic planning

* Advanced tools and techniques

* Quality System Review process

To discuss any of these areas, call 847-576-1310. One of the CTS
team members will help you connect with one of the Applications
Consuitants.
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Motorola University

teduisndfenvice2  The Role of a Corporate University During
Learning Service Times of Radical Transition
Tiaising Opeo b You Motorola Executive Forum

Custom Leaming Design
Designed Just for You . .
’ Executive Forums feature senior management of Motorola and Motorola

Creative Solutions. University, discussing current issues and challenges with participants
Heet Ou Consdting Team . .

from a number of companies. The forums are a series of small-group
Books and More i i ; ; e L
Tools Throush Peblishing discussions on current topics facing global organizations. Participants

i are decision-makers, director level and above, from other organizations.
Community Connec tion The following are examples of topics featured in the Executive Forums
Cleaivg the Pal for 1998:

Keyword Search: » Globalization
+ Leadership
Find - Motorola's Quality & Total Cycle Time Reduction Stories
« Customer Focused Quality
« Education & Development for Leaders
+ Teaming

+ Reward & Recognition
N— + How a Global Company Communicates with its Employees
f * Quality and the Bottom Line
ﬁ- » Leading Continuous Improvement

How to Lead an Organization During Rapid Change

General Information: -

Time:
Registration and continental breakfast start at 7:30 a.m. The forum
begins at 8:00 a.m. and ends at 5:00 p.m.

Briefing Includes:
Continental breakfasts and lunches are included in the executive forum.

A. William Wiggenhomn
President, Motorola University

« The role of Motorola University during the current Motorola
reorganization

» The key roles of training/communicating with employees during
such times of radical transition

+ The steps Motorola University has taken/is taking to support this
transition

Audience:

« Director level and above decision makers

Session Information:

MOTOROLA
UNIVERSITY
— HOME —
About MU Course Catalog F.A.Q.s Contact MU Site Map

http://mu.motorola.com/asp/briefingdesc.asp?ProductID=5126 3/17/99
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Motorola University
@ MOTOROLA

u Serv

Gnline Covalog 'Motorola Quality Briefing

eaming Services How has Motorola created a quality culture? What we
Traisisg Open ® You have learned can benefit you. Join us at a Motorola

Quality Briefing.

Custom L eaming Design
Designed Just for You

Creative Solutions As winner of the first Malcolm Baldrige National Quality Award in 1988,
Keet Our Consulting Team Motorola has been sharing the quality journey message several times
Books and More each year since that exciting event.

Tools Twough Publishing . . . .

Communite Connection The briefing provides information on why and how Motorola created a
W— quality culture. A message from Bob Galvin, Chairman of the Executive
Committee of the Board of Directors, will be shown at the beginning of
the program. This is the original video that describes his vision for quality

Keyword Search: L e ) .
and inspired the organization to focus on total customer satisfaction.

Find

General Information:

e Time:
<{ m Registration and continental breakfast start at 7:30 a.m. The briefing

begins at 8:00 a.m. and ends at 4:30 p.m.

4 Briefing Includes:
_}v‘g_ Continental breakfast, breaks, lunch, and copies of all presentation

materials, including a copy of Motorola's Quality Systems Review (QSR)
Guidelines. There also will be a display of publications from Motorola
University Press.

Materials Covered:
Moming Session:

+ Brief introduction to Motorola

+ Six Sigma Process in manufacturing and
non-manufacturing environments

+ Total Customer Satisfaction

+ Requirements for culture change

« Training as a catalyst for change

Afternoon Session:

» Total Cycle Time Reduction
» Cross Functional Process Mapping
+ Implementation of empowered work teams

Audience:

+ CEOs/Presidents

= Senior Managers

* HRD/Training

- Quality Managers

» Manufacturing/Engineering
» Other interested individuals

http://mu.motorola.com/asp/briefingdesc.asp?ProductID=5116 3/17/99
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Session Information:

Closed Sessions (only for your employees, on your sites or ours):

There are custom lincensed sessions available for this briefing. For
further information, contact Diane Prange at (847) 576 - 0176 or send

email to a10092@email, mot.com.

M serRasr
UINIVERSITY
. — HOME ~
About MU Course c;talog FA.Q.s Contact MU Site Map

Use Subject To: Privacy Practices Statement
& Web Site Terms of Use © Motorola
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Find
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Books & More

Tools Through Publishing
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Corporate University / Training New title fromn MU Press}
Cycle Time Reduction / Cross Functional .,
Empowerment / Team Buildin

inance
History

nagement / L eadership Development
Personal Development
Strateqic Planning / Business Needs
Analysis

e tOpiCS em—

Uncompromising Inteqgrity:
Motorola's Global Challenge

News & Information

About MU Press

Motorola University Press has won prestigious publishing awards,
and many of its publications are used at leading universities and
other centers for education. An important goal is to provide
publications that support Motorola's initiatives.

Bookstore Open!

The Motorola University Bookstore is now open in the Galvin
Center for Continuing Education in Schaumburg, lllinois, U.S. Daily
hours are from 10:00 AM. - 3:00 P.M.

Discount Offers

Order 25 or more copies of any Motorola University Press item and
receive a 25 percent discount! You can also save when ordering
from any of our Collections. _

‘MaarDival nif (A2 hvtac) :

Reading Lists Choose a Title

Take a look at our various To help you find a title, browse
reading lists, which we have through our list of the top twenty
compiled to help guide you with titles sold, or look through our
your goals: many Collections.

Auqusta Institutes Reading List Also, look at the tities below that
appear in Opportunities.

‘~MaorDivol nif (A2 hutae)

T

o
N

e rhe

&AL 4T

he following titles appear in the second
quarter edition of Opportunities:

10 Steps to Financial Success: A Beginner's Guide to Saving and
Investing, W. Patrick Naylor

http://mu.motorola.com/asp/books_main.asp
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Crossing the Chasm; Marketing and Selli igh Tech Products to
instre ustomel ffrey Moore
's and Taboos Around the World r Axtell
The Year 2000 Software Crisis: Challenge of the Century, William M.
Ulrich

Project Management Body of Knowledge, PMI Institute
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Roberts T. Jones

Mr. Jones is President and Chief Executive Officer of the
National Alliance of Business

A nationally recognized expert in the workforce development
field, Roberts Jones has over thirty years of organizational
management and public policy experience in the training and
education field. As a lifelong advocate for investing in people,
Jones is widely credited with helping place workforce
development at the forefront of the nation's public policy

agenda. Prior to joining the Alliance, Jones was vice president
of|RJR Nabisco, Inc. e

Mr. Jones served both Presidents Reagan and Bush as
Assistant Secretary of Labor, responsible for federal workforce
development and training policy addressing the significant
changes in work and the workplace. Jones played a key role in
the Hudson Institute's landmark research project and report,
Workforce 2000: Work and Workers for the 21st Century, and
was responsible for the Department of Labor's SCANS
Commission, which for the first time spelled out the skills
necessary for success in the workplace.

Mr. Jones is a frequent commentator on economic and
workforce issues on CNN, CNBC, and National Public Radio.
He also writes about workplace issues, appearing regularly in
newspapers and periodicals across the United States. Mr.
Jones serves on the Board of Overseers of the Malcolm
Baldrige National Quality Award, the Board of Trustees of the
Carnegie Foundation for the Advancement of Teaching and the
boards of United Benefit Advisors, Inc., the Management &
Training Corporation, the Career Training Foundation, and the
Talent Alliance. He is also a member of the National Council
on Science and Technology Education of the American
Association for the Advancement of Science.

Mr. Jones was awarded the Presidential Distinguished
Executive Award, the highest honor in the federal government,
in 1986. Mr. Jones received his B.S. in Psychology from the
University of Redlands in Redlands, California, and performed
graduate work in Public Administration at the American
University in Washington, DC. He also served for four years in
the United States Air Force.

2 of Business About NAB [_]
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Before founding Working Today, Sara Horowitz was a labor attomey In private practice and a
union organizer with 1199, the National Health and Human Service Employees Union. She has
a masters degrea from Harvard's Kennedy School of Government and a law degree cum laude
from the SUNY Buftalo Law School. She Is a graduate of Comell University's School of
Industrial and Labor Relations, which awarded her its labor prize.

Sara started Working Today in 1995 and was named Public Interest Pioneer by the Stem
Family Fund in 1898. The Rockefeller Foundation recently invited her to join its Next Generation
Leadership Program, and she has been awarded three fellowships from echoing green. Sara is
a member of the Task Force on Restructuring America's Labor Market Institutions, which is
sponsored by the Massachusetts Institute of Technology and supported by grants from the Ford
and Rockefelier Foundations. She was also recently invited to participate in “Emerging Labor
Market Institutions for the 21st Century,” a research group of academics, policy experts, and

practitioners convened by Harvard University, the National Bureau of Economlc Ressarch, and
the Economic Policy Institute.

In addition to her work as Executive Director of Working Today, Sara also serves as an
arbitrator of employment disputes with the American Arbitration Association.



85/18/13999 15:30@ 2123666971

WORKING TODAY PAGE B3

—

FieldNotes
L A

Treating Temporary Work as a
Permanent Fixture

N CONCEIVING HER

New Age labor move-

ment, Sara Horowitz

has grasped a pivoral
truth: not everyone wanes
10 be an entreprencur.

Or not, at least, in the
scnse that the term has
been batted at American
workers in recent years.
The argument. spouted by
countless big-picture types,
usually follows the same
reasoning: to prosper in a
ruthless global economy,
companies need all the
Bexibility they can muster,
which includes adapdng to

their inventory of humans

the same “just-in-time”
mind-set they've brought
to raw materials. Smart
workers should wrear their
careers just as entrepre-
neurs behave toward their
businesses: consanty cast-
ing an eye wward adding
marketable capabilities
and keeping In mind that
they'd better provide for
their own job security.

. All of which makes for a
wonderfully efficient econ-
omy, except for one prob
lem: it's awfully scary.

That's where Horowiz's
nascent movement, Work-
ing Today, comes in. The
group seeks to draw iws
rank and file from the
country's independent
workers—the home-based
entrepreneur, the down-
sized- ed-con-
sulant—who number be-
tween 10 million and 20

million. according to data
gatherers. Based in New
York City, the nonprofit
aims to give that atomized
constinuency what the origi-
nal labor movement gave
industrial workers: an orga-
nized voice and better
working condidons, includ-
ing acceas to collective
health-insurance purchas-

MORE PERFEST BNION: Sga Homwitz hopes Working Today

facturing workers at the
turn of the cenury. In both
cases the legal and institu-
tional safery net was slow 0
adapt w0 basic changes in
the economy. “In a sense
the mode of representation
has to catch up,” says
Heckscher. “Rlight now
people are floundering.”
Horowitz has set an am-

can unite a new mobile, fleible workforce.

ing, legal services, and dis-
counts on office supplies.
Charles Heckscher, a
professor in the School of
Management and Laber
Relations at Rutgers Uni-
versity who chains Working
Today's board, likens the
plight of contngent work-
en today to that of manu-

bitious goal: to marry the
social mission of the labor
movement with che harsh
economic realities of the
1990s. “We Liave to find
ways to help people in the
new way they’'re working,”
says Horowitz, 34. “There’s
2 ncw mobile, flexible
workforce, and the tradi-

tionat workplace-based
union soructure just doesn't
work for it”

What will work, exactly,
is hard 1o predict. As
Horowitz points out, the
distinction berween labor
and management has lost
its sharpness. “If vou're in a
traditional union setting,
it's labor versus manage-
ment,” she notes. “But if
you're a (reelancer going
from praoject to project,
whom are vou going © be
adversarial againse?”

For starters, the govern-
ment: Horowit2z says the
real oppressor of the new
workforce is an oumnoded
set of laws. So public edw
cation. not collectve bar-
gaining, will be Working
Today's focus. Among the
legislative remedies Horo-
witz advocates: clarification
of the definiton of inde-
pendent CONACLOrs; elim-
ination of double Soclal
Seccurity wxes for the sclf-
employed; and a better sys-
tem of portable health in-
surance and pensions. She
also promotes letting the
self-employed set aside pre-
wux income for “dry spells,”
1o help offset the effects of
fluctuating eamings.

To be effectve, though,

! Working Today has to at-

tract members: only 2,000
have paid is $10 fee. "We'll
probably see a series of cuu
on this problem,” predicu
author William Bridges,
whose 1994 book, JobShift:
How to Prosper in a Work-
place Without Jobs, docu-
ments what he dubs the
“de-jobbing"® of America.
“Whether this will be the
group that succeeds, I
don’t know.” @

—Jerry Useem

28 Inc. Sept. 97
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WORKING TODAY

In America

BOB HERBERT

"S_tren.g th in Numbers

.0n Tuesday Secretary of Labor
Robert Reich said, “Thers (s some-
thing wrong with rising profits, ris-
ing productivity and a soaring stock
market, but employee compensation
heading nowhere."”

The Labor Department had just

reported that an expanding economy

had driven swck prices to record
levels In the past year but the earn-
ings of American workers had tisen
by only 2.7 percent, the smallest an-
nual increase on record. .
The report was not surprising.

American workers have been on a .

downhill slide for years, losing
wages, iosing benefits, losing jobs,
logsing regpect, and in all t00 many
cases, losing hope.

Now comes Sara Horowitz, young
and energetic and optimistic, with a
project that {8 bold and timely and
just might work.

Ms. Horowitz is the president of a
new organization, based In New York,
called Working Today. It is (or, more
correctly, aspires 1o be) an employee
lobby, an associaton of all types of
workers modeled on the American
Association of Retired Persons.

‘It i3 open,” said Ms. Horowitz, ‘“to
all those who work or want 10 work:
professionala and service workers,
managers and time-clock punchers,
consultants, freelancers, and part-
time and seasonal workers, as wejl
23 all those who are unemployed.’”

Downsized managers and part-
Ume hamburger fippers (the dis-
tinction is not as great as it might
seem; some Individuals inhabit both
roles) are among the millions of
American workers adrift In the be-
wildering new world of employroent.
It 18 a world that increasingly favors
the fortunate few at the very top.

For millions of others in all income
groups the mere thought of the work-
place can provoke anxiety and dread,

The smart set, obsessed by the
impact of technology and the global
ecanomy, would have you believe
there i not much thar can be done to
counter the humiliation of American
workers. That mystical force called
the market has spoken. The message
Is as follows: Bill Gates has an oper-
ating gystem that is more efficient
than you, and Bangladesh has work-.
ers that are far cheaper than you.

Now what was that you said ahout
a ralse? .

Ms. Horowitz and her colleagues,
including Prof. Herbert J. Gans of
Columbia University, who has been
studying the problem of unemploy-
ment since the 1960’s, offer a some-
what different message:

‘*“That companies are able to shift
trom offering good jobs with benetits
and security to offering poorly paid
jobs with no benefits and no security
is due, in part, to the absence of a
strong voice from those who work.”

Working Today hopes to remedy
that by being an advocate og issues
important to the 150 million workers
or potential workers who have no
unified national voice, and by provid-
ing practical services and advice to
its members, who pay a $10 annual
fee.

The organization, with headquar-
ters at 23 West 43d Street, is In its
earliest stages. But members are
signing up, some foundation money
is coming in, and Ms. Horowitz's
plans are moving smartly ahead.

Some of the issues are obvious —
job creation, wage stagmation, the
pottability of health and pension
benefits. Some are Jess obvious. Peo-
ple who work at home, for example,
have to pay for office supplies, which
can be hugely expensive. Working

Creating an
employee lobby.

Today will try to find ways to pool
resources and buy in bulk, thus pro-
viding discounts for its members.

Ms. Horowitz is a lawyer who re-
cently finished a stint at the Kennedy
School of Government at Harvard.
She is a strong believer in civic par-
ticipation and cooperation, and be-
lieves the same principles should be
applied to the workplace.

“People are focusing so much as
Individuals, and they don't really
have the organizations or institutions
10 bring them together,” she said.
‘“When these big problems like down-
sizing start happening, It's almost as
il everyone sort of looks at each
other and says, ‘Now what?’

An important goal of Working To-
day is 0 link individuals and groups
from around the country that are
already working on employee issues.
“We’re designing an Interner strat-
egy,” Ms. Horowitz sald, adding,
“‘We're trying very hard to reach
people, to connect people and ideas.”

She made it clear that advice and
expertise and any other type of sup-
pert would be welcome.

Working Today is a big project and
worth rooting for. a

PAGE @4
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UPS manage-
ment trum-
peted the end
of its dispute
with its
unjonized
drivers by
buying full-
page ads de-
pleting...a
smiling driv-
er. .
Asitre-
turned to
work, the company knew that yesterday's
enemy was in fact itz greatast asset.

“The UPS strike was a unique victory
for organized labor. In contrast to many
American employers, UPS could not
threaten to move jobs to Mexico or
sutomate them out of existence or even
bring ln replacements to wotrk the com-
plex deljvery routes. When the drivers
walked, UPS had to gettle.

But the central issue of the strike —
the increasing use of part-time workers
— remains a threat to millions of other
Americans. Few have the advantages

. epjoyed by the UPS drivers or an orgs-
pization like the Teamsters to repre-
sent them.

According to a study by the Economic
Policy Institute, a labor-backed Wash-
ington research organization, nearly
30% of American workers are now em-
ployed part-time, as temps, as ipdepen-
dent eontractors or as casual workers
moving from job to Jab. For most, wages
are lower than in simjlar full-time jobs,
and benefits are nonexistent.

There are two posasible responses to
this reality: We can whine about greedy
employers or we can Jook at solutions
like one advocated by Sara Horowitz of

Working Today . She proposes orga-
nizing the Increasing army of temps,
pari-timers and {ndependent contrac-
tors into groups to buy discountad
health ingurance Independently of

‘How to help part-time workers

WORKING TODAY

NEW YORK'S HOMETOWN NEWSPAPER

- p———

their ever-shifting employers.

‘“The UPS strike schowed that we have
2 two-tier work force — those with full-
time jobs and benefits and those with-
out,” she said the other day. “Tradi-
tionally, banefits like health coverage
came with the job. Now, far temps, it's
pot even clear who the employeris. And
people who have jobs that take them
from project to project are not evep
covered by unemployment insurance,”

Working Today's program would
offer individual workers the benefits of
group health insurance, discounted le-
gal advice and tips on how to survive as
an independent worker. o

“Currently,” Borowitz says, "“there
are two views about henefits: The Re-
publican notion that the indfvidual is
on bis own and the Democratic notion
that the employer should provide them.
We offer a third way.”

Borowitz admits that her health-in-
suranca plan {8 a good deal for high-in-
come independent contractors or those
who cau persuade employers to foot the
bill. It s not much help for low-wage

23N WILAIS DALY NEWS

temps and part-timers who capoot af-
ford to buy it. But in an era when Presi-
dent Clinton tells us we will all change
jobs aix or aight times in our lives, she
wonders why basic beneflts like health
insurance should be at the mercy of a
changing array of employers.

Horowitz, who comes out of a liberal
bar_kgmuni finds more interest in this
concept from Republicans fearful of
Big Government health insurance
plans than from Demoecrats who tand to
look to employers or government to
provide benefits,

Through affiliation with groups like
freelance writers' unions, Working To-
day already has 35,000 members and
has won some financial support from
the Ford Foundation. It bas a Web site>
www.workingtoday.org, and an ad-
dress: Box 1281 Old Chelseaa Station,

-New York, N.Y, 10113-0898.

Does it also have an answer tothe -
plight of increasing numbers of Ameri-
can workera? Yes. This is a neat com-
promise between conservative and Lib-
eral answers to a changing work place.

PAGE 85
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Microsoft ruling may

aid local tech temps

B8y KENNETH LI
Deily News Business Writer

In a Federal court. ruling
with wide-reaching implica-
tions for high-tech workers na-
tionwide — including New
York's Silicon Alley — Micro-
soft may have to pay up to $15
million to its legions of tempo-
rary workers denied full-time
employee benefits.

The ruling, issued yesterday
by the Ninth U.S. Circuit
Court of Appeals in Seattle,
Wash., was being viewed yes-
terday as a shining bea-
comn in the plight of the
relatively small but
growing contingent of
overworked, underpaid

| TECH!
BIZ

since 1986.

Microsoft executives could
not be reached for comment.

The court ruling “is a big
win for people in the [high-
tech) industry everywhere,”
said Marcus Courtney, CO-
founder of WashTech, a year-
old Seattle-based labor group
trying to organize West Coast
high-tech workers.

Microsoft’s ruling should be

a “lesson for employers that as
an industry progresses, there
should be a concern for the
entire work force,” said
Sara Horowitz, execu-
tive director of Working
Today, a New York-
based nonprofit organi-

Silicon Alley employ- zation that promotes the
ees, labor orgamzers interests of indepen-
said dent workers.

They hoped the ruling
would spur renewed focus on
what they called exploitative
labor practices in the growing
new media industry in New

“This is a new work force in
a new economy,” Horowitz
said. And ‘“‘clearly, the people
on the bottom are not doing so

well.” S
‘York In New York's new media F
At issue in the Microsoft zone, Silicon Alley, many suc- =<
case was the denial of lucra- cessful new businesses have
tive employee benefits — spe- been hatched “on the backs of E
cifically the right to purchase intern workers and workers ®
the high-flying Microsoft stock being paid $10 an hour as free-
at an employee discount. lancers working 50 to 60 bours *

A large group of workers
claimed they were, in essence
full-time workers, even
though Microsoft considered
them temporary.

- As a result, Microsoft stands
to pay up to $15 million in
stock purchase options to
thousands of affected workers

a week,” said Dick Jones, an
organizer at Labor Online.
Horowitz’ Working Today is
planning to launch within the
next 10 months a “portable”
health plan for freelance em-
ployees, who may not have

company-sponsored health
benefits. -

6661 'v) Aey ‘Aepud
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Bill, group target contmgent Workers

NSI'EAD OF WORKING THE
standard full-time job with one
employer at a time, milljons of
men and women today are tak-
ing an slternative path that
many others want to follow: working
less than full time for one or more
employer. Their roles {nclude part-
time employee, agency or in-house
temp, or independent contractor.
Like those in the standard format,
workers in alternative formats range
from top-noteh professionals and
managers to unskilled workera.

Some want but can't find a full-
time job. Others prefer the
alternative format. More time for
family, further training or education,
and other personal pursuits are me-
Jor drawing cards. Lower
compensation, fewer benefits, few {f
any statutory work rights are sexi-
ous drawbacks, especially for the
unskilled end semiskilled.

Efforts to address the problems
and develop remedjes are finally get-
ting under way. The Teamsters and
other labor unions are the leading
activiata. Their focus is on reducing
and improving part-time employ-
ment and on crganizing part-time
workers.

Setting the pace for groups that
include part-timers and the self-em-
played is Working Today, a two-
year-old nationwide, nonprofit

.. membership organization. It pro-
vides a voice for “The New
Workforee,” offers its members edu-
mﬁnn, advocacy, group health
insurance, and other benefits, Based
in New York City, it charges annual
dues of $10, which include a quarter-
ly newsletter (17 West 17th St., New
York. NY 1001); 212-366-8066).

. Besides building its individual

LIVING WITH WORK
Juliet F. Brudney

membership, currently several thou-
sand, Working Today recently
1aunched a network composed of or-
ganizations and professianal
associations. Nine groups with a to-
tal of about 40,000 members have
already joined the network, includ-
ing Maas, Employees Association,
Society of Telecommunications Con-
sultants, Translators and
Interpreters Guild, Women Inc.

“Numbers bring strength,” says
Sara Horowitz, Working Today’s
founder and executive director. Net-
waork goals include educating the
public and policymakers about, the
changing nature of work, linking
participants to the Pension Portabil-
ity Coalition, and creating a large
consurer pool to purchase discount-
ed benefits, she reports, “No fee to
Join yet because we're atill building.
There will be later.”

The Masgachusetta Legislature
is considering a bill on contingent
workers, Its first proposed step
would be conducting a study “to de-
termine the number, nature, and
quality of job vacancies; the gap be-
tween the number of livable wage
Jobs and job seekers; the impact of
job training on job opportunities,”
states a fact sheet on the bill from
the Campaign on Contingent Work.
Other information material is avail-
able (547-1922, Jagon Pramas; free
donations welcome).

Sponsaors of the proposed legu;la

tion are Representative Pat Jehlen
(D-Somerville) and Senator Stephen
Lymnch (D-8outh Boston). Jehlen will

chalr Y trao fnnnn on the top:c D:s-
cussion of Part-Time Work, 7p.m. -
Oct. 15 at the main branch of Somer-
ville Public Library (623-5000, Josie
Wrangham). Speakers include Laura
Younger of the Campaign on Contin-
gent Work and Chris Tilly, suthor of
“Helf a Job, Bad and Good Part-
Time Jobs in a Changing Labor
Market.” An associate professor of
regional economic and social devel-
opment at UMass-Lowell, Tilly
provides an astute analysis of “in-
dustry-driven” part-time options in
his book (Temple University Press;
800-447-1666; $19.95 + $4 shipping).
Tilly distinguishes between “re-
tention” part-time jobe, which are
used to keep valued employees who

. are relatively skilled, and secondary

part-time jobs, which are “broken
into units with little skill or responsi-
bility.” Most of the part-time market
involves secondary joba. Interviews
with employees in the retail indus-
try, where there are many
secondary part-time jobs, and in in-
surance, which has retention
positions, show that secondary posi-
tiona are found mostly in “labor

- markets with persistent labor sur-

pluses and sharp distinctions among
the various categories of workers
and jobs.”
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There's a new movement in the land—as fast-growing as it is invisible.
From coast to coast, in communities large and small, citizens
are declaring their independence and drafting a new bill of rights.
Meet some of the 25 million residents of Free Agent, USA.

Photaography hy Chrils Sanders

FAST COMPANY 1)
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WELCOME TO FREB AGENT. USA.

Federal census takers can't tell you bow many
people actually live here. Government mapoiakers
have yet w give it sn official location.

Bu if you go look far it, as 1 did, you can't miss
it. It's out there, from coast to coast, and it’s grow-
ing every day. The residents of Free Agent. USAare
legion: Start with the 14 million self-employed
Americans. Consider the 8.3 million Americans
whoare independent contractors. Factorinthe2.3
million people who find work cach day through
temporsry sgencies. Note that in January the [RS
expeets to mail out more than 74 million copies of
Form10gg-MISC—the pay stub of frec agents.

So let's hazard a guess. If we add up the sclf-cmployed. the in-
dependent conteactors, the temps—a working debnition of the pop-
ulation of Free Agent Nation—we end up with more than 16% of
the American workforee: roughly 25 million frec agents in the
United States, people who move from project to project and who
work on their own. sometimes for moaths, sometimes for days.

And if you're looking for e place to start making the map, you
can mark Deborah Risi’s home in Menlo Park, California. A 40-year-
old marketing whiz, Risi woeked for many yeass at companies like
Apple Computer and Pacific Bell, climbing her way gracefully
through their marketing divisions, sccuring ever-better positions at
ever-higher salaries. Then, about two and g half years ago, she walked
out of 3 company she'd mather ot name apd reexamined her life. [
looked back on my wark history and realized [ had never fele real-
ly, really good about it,” she says. “] had maybe one boss I could both
respect sad learn from. 1 was tired of working incredibly hard for
companies that lacked leadership and didn't share my valucs.”

So she declared herself a frec agent, landed her st client four
days later, and hasn't looked back. Today Risi operates out of a room
in ber house that overflows with computer gear, file cabinets, and
3 Magic 8-Ball (“my managerial decision-making tool”). She con-
sults on marketing strategy for high-tech giants like Sun Microsys-
tems, Oracle, and Cisco Systems, usually juggling four to six clients
at a time and bringing in a lot more money than she carned during
her years in corporate America.

She feels more invigorated than she ever did in a traditional job.
No surprise there, But—and this is one of the many counterintu-
itive truths of Free Agent Nation—she also feels more sceure. She
pilots her work life using sn instrument pancl similar to the onc
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+be uses for ber investments: plenty of research, solid fundamen-
tals, and most of all, diversification. Just as sensible investors would
pever sink all their financial cspital into o stock, free ageats like
Risi are questioning the wisdom of investing sll their human capi-
tal in 8 single employee. Not enly is it more interesting to have six
clicnts instead of one boss; [t also may be safer.

The concept cludes some. About & year ago Risi applied fors
mortgage. The bank demanded ta see every scxap of paper sbout her
\ife and her fnsnces. because & woman without a “job” was, in its
old-economy view, an obvious credit risk.

*] showed them my résumé and said, ‘You're kidding me! I've
been at Apple. Pacific Bell, Cullinet Sofrware—all these high-tech
companies. You're telling me that | would be 2 safer bet at onc of
those than | am with six active clicats? I one of my clients goes away.
I'm still going to make my payments. Buc if I'm employed by Ap-
ple and they let me go, I'm out on the sereer.™

She gat her Joan.

“Unless you're into self-gbuse, or you're incredibly lucky and
avoid restructuring,” says Risi, “being a lifer is no longer 2n option.”

As you take to the highways found on the new map of work,
you'll soon learn the foremost rule of the road: frecdom is the pach-

way to scourity, not a detour from ic.

LIKE MANY FRES AGENTS, 1'% LOOKING FOR EL DORADO. 8L DORADO,
New Mexico. that is. That's where you'll find June Walker. 53,2
free agent who lives in an adobe house in this tiny, nonincorporat-
cd arca eight miles outside of Santa Fe. A tax and finance consultant,
she advises ather free agents on the intricacies and frustrarions of the
tax code. She suys that if free sgency changes the old equation be-
tween security and freedom—the either-or proposition of what
Wialker acidly calls the “W-2 world” —then the next challenging
issue it raises goes straight to the heart of the marter: Why work?

“Frec agency farces you to think about who you are and what
you want to do with your life.” she says. “Previously, it was only
those wonderful, flaky artists who had o deal with this.”

The old social contract didn’t have a clause for intraspection.
It was much simpler than that. You gave loyalty. You got security. But
now that the old contract has been repealed, people are examiniog
both its basic terms and its implicit conditions.

Free ngents quickly realized thar in the traditional world. they
were silently accepting an architecture of work custows and social
mores that should have crumbled long ago under the weight of its
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own sbeurdity. From infightiag snd office politics
20 botses pitring caployess sguinss one anethes to
colleagues who don't pull their weight, most work-
places are a study in dysfunction. Mest P°°Pl°_ do
wagt to work; they dow't want to put up with
brain-desd distractions. Much of what happens in-
side companies turns out to be shout. ..nothing.
The American workplace has become a coast-to-
coast “Seinfeld" episode. It's about nothing.

" But work, free agents say, has to be about some-
thing. And s0, instead of accepting the old terms,
they're demanding new ones. Thus the second rule
of the road for pavigating Free Agent, USA: work
is personal. You can achieve 2 beautiful synchro-

picity between who you are and what you do.

“A large organization is sbout submerging yout own identity for
the good of the compeny,” says David Garfinkel, 44, from his apart-
ment in Sen Francisco. “People have their game faces on."* A few years
ago, when he was s bureau chief for business publisher McGraw-Hill.
Garfinke! decided he couldn't play that game any longer. “The ap-
pearance and title of the job were exciting, but the job wasn't using
the best part of me. I felt like I was out of touch with who [ really
was.” He's now a frec~agent marketing strategist and copywriter.

Across the Bay, Sue Burish—a beefy, boisterous Oaklsnd-based
free agent who gacs by the unlikely nickname of “Birdi” —concuss.
"In treditional companies,” she says, “people don't believe in them-
selves. How they act is sa frequently not wha they are. They put cn
masks for cight hours and then take them off when they're done.”

Free agents gladly swap the false promise of security for the per-
sonal pledge of suthenticity. “In frec agency.” says Burish, who now
designs training programs, “people assume their own shape rather

“than fit the shape of some corporate box.”

Burish, 45, knaws about carporate boxes. She began her carcer
in the mid-1970s, selling Parker pens. Since then she's worked at
Southeen Pacific Railroad, st Crocker Bank. and. for more than sev-
en years, at Raychem Corp.. the large electronics manufacruree.

“l have been rified, merged. and benkrupted into unemploy-
ment,” she says of her corporate life. But as a frec agent for the last
two years, she's been something altogether new: she's been whole. “1
used to think that what I needed to do was balsnce my life. keep
wy personsl and professional lives scparate.” she says. “But [ dis-
covered that the real secrer is integration. | integrate my work into
my life. I don’t see my work as separate from my identity.” The
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mask is For this frec ageat, work is who she is.

l:\nds?j::u thcﬁmml:ﬁ'nthcmdl:nds to the second, the sec-
ond yields the third: Work is fan.

Formmplc.Burishamcupﬁthoncofhctbutbminuﬂdw
while taking the aftémoon “off”* toartend a day game of hex beloved
Oakland A%, “1 don't know if going to a bascball game is busincss
ot fup.” she says. “'ve stopped worrying sbout it.”

Because in Free Agent Nation, work is supposed ¢ be fun.

IT WAS TH2 JUN Of WER JOB THAT THERISA FIIZGERALD MISSED WHEN
she rose from low-lcvel designer to creative director it United Media,
4 New York company that syndicates columns and comic scrips: She
carned more and more money, got more end more responsibility, and
moved further and further away from what she loved. Instead of
doing art, she was managing people who did art. “I'd come into the
studio end say, "You guys arc having all the fun, ™ Fitzgerald explains.
So, at the top of her career, she left to become a frec sgent.

It’s yet another wary that free agents have reversed the organiz-
ing premises of work in Americs. Remember the Peter Principle?
That old chestnut held that people rise through the ranks uaril they
reach the leve] of their incompetence. Fitzgerald embodies the Paul
Principle: people risc though an organization uxtil they stop hav-
ing fun. Then they leave to become free agents.

Today Fizgerald, 35, operates out of 1 Toxz2 room in an spact-
went op Manbattan's Upper West Side. The ceiling is low, and the
ceiling fan makes it seem even lower. A plastic Gumby dangles from
the cord, dancing to the sound of the jackbammers devouring West
83rd Street. The Paul Principle propelled her here, where she de-
signs children’s clothing, toys. and promotions for clients includ-
ing Playskool, Scholastic Publishing, and Major League Bascball. As
much as she treasures her years as a corporate honcho, she knew
she was losing touch with who she really was.

“I'm 2 doex.” Fitzgerald say. “I would have very busy days at
United Media, but [ wouldn't have done anything,”

She does not consider this boxy room the East Coast version of
2 Cupertino garage—the incubutor for a large design operation of
her own. “If I become a studio,” she says, “I begin to lose me.”

Tacked ahove her drafting table is s newspaper photo of Norman
Rockwell with a small knot of people. “Why do you bave a pic-
ture of Norman Rockwell?” [ ask. She points t0a young man at the
edge of the frame, almost cropped out of the photo: "Thats my dad.
He wok drawing classes from Norman Rockwell.”
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*“\Was he ¢ professionsl arvisc?” lask.

“No,” she answers, "He wortked at Gepemnl
Electric for 35 years, but he was 2 very talcuted
artist.” Back then, freedom and security were 8
mdeoﬁ,nndwir.hﬁvckidstofeed.hCundusmnd:-
ably chose security. Work wasn't personal. and it
damn well wasn't supposed to be fun.

“It was,” Fizzgerald says, “a different world.”

“I'M WipaD," JAYS JOANNA BAKER FROM HER CH11-
phone us she drives to s mecting somewhere pear
Chicago. “T've been working every night undl ro.”

Baker. 36, is the founder of an execuive search
firm. She’s off to sce annther clieat, Like many in her field, Baker
has stezling academic credentisls—an undergraduate degree from
Barnard College, an advanced degree in managemeant from North-
western University's Kellogg School. But unlike the legions of
squeaky-clean MBAs who make their way lemminglike from on-
campus interviews to socislly acceptable “jobs,” Baker has been o
free agent from day one of her career. Smare, talented, driven. she
isa first-round draft pick who's opted to play in a league of her own.

She recalls her B-school days as she pilats her Toyora Corolla
wagon to her next stop: “Everybody was looking for that big plum
job. Everybody wanted to be 3 brand managee” She too was tend-
ing that way—unti] she attended a few recruiting receptions. “They
were fake, they were plastic.” She was looking for authenticity.

She had cotered Kellogg's Class of 'g3 after working in social
services in New York Ciry: “I worked at 2 nonprofit.  didn’t know
what the hell a balance sheet was.” But gradually Baker grew tolave
the world of business, in particular the talent side of business—
hiring and recruiting people to join companies.

By her second year of B-school. she figured she could do that
sort of work an her own. but she covered her bets by talking to the
megacompanies that were intervicwing on campus. A pharmaceu-
ticals company offered her a job 25 a recruiter at a juicy starting salary.
But she decided she'd rather go it alone. Then. in the spring of het
sccond year, the dean of Kellogg took Baker to Junch and told ber
not to do anything rash. Take the job at the drug company, he od-
vised. You won't regrer ic.

Fora time, she counsidered it. Here was the dean of one of the na-
tion's top business schools giving her private carcer counseling.

But in the end, she turned down the offer: 1 did a gut check.
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HER BUSINESS SCHOOL DEAN AD\’SI:EE,PrdJ '& [A?E\DNI\?; [go‘fzﬁ KER TO TAKE
AT A PHARMACEUTICALS COMPANY.
A PLIM :,I%BBE AAFREE AGENT: "1 DID A GUT CHECK. I EIDN'T WANT TO GIVE UP
JOANNA BAKER TO BE A COG IN THEIR MACHINE.

And my gut said that I'm going to be a lietle sick to my stomach
when [ wake up in the morning. 1 didn't want to give up joaans
Baker to be a cog in their machine.”

So, hnlun‘zz +he struck out on her own. She joined & profes-
sional association, The Rescarch Roundtable, and visited other re-
cruiters. She didn't always like what she saw. These recruitess, she
says, “put a high velue on baving msbogsay and brass. There's no
msabogany in my housc.” .

In hex Evanston, llinois home office, there are two phone lines
and a black Labrador retricver—clements that Baker considers es-
sentisl to her frec-agent success. The dean has become 4 frend and
cven introduces her to prospective clients. And when sbe attends
alumni meetings and sces hee old classmates, she realizes chat she
makes about as much money as they do but has fringe bencfits they
probably cau't even imagine.

“I get to do yoga every dsy in my house,” Baker says. "Otber
people arc commuting while I'm doing yags.”

DEEP IN THE HUDSON VALLEY, ACROSE THE APANDONED RAILROAD

tracks, past the rural cemetery, beyond the stone lions, in 2 cedar-
paneled house at the foor of the Shawangunk Mountains, Terri
Lonier is working solo. Litcrally.

Lonier, 45, is the founder of Waorking Solo, a consulting and
publishing operation that advises free agents on how to navigate this
new world; it also helps larger businesses understand and reach this
growing new market. She is both evangelist and ambassador. She
spreads the word, urging the growing flock of free agents to have
faith—in themselves. And she journeys to the more established land
of business to decodc what's taking place in the strange new realm
that she represents.

At her home here in New Palez, New York, one of the most com-
pelling subplots in the Frec Agent Natiou story is unfolding in
Lopiers basement and scross her telephone lines. Throughout the
country, small groups of frec agents are helping onc spother succeed
professionafly and survive emotionally. These groups belic snother
of the central myths about free agency: that withour thae office
watercooler, frec agents become isolated and lovely. As Lonier puts
it, “Working solo is not working alone.”

These groups—at once hard-headed and sok-hearred —arc cre-
ating new communities. One part board of directors, another pare
group therapy, these small, self-orgenized clusters are part of the
cmerging free-agent infrastructure. Along with Kinkos, Office
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Depor, Staples, snd Web sites too pumerous to
count, they are forming the new foundation of our
economic end social lives.

Every other week. usually on ¢ Friday mor.n-
ing, Lonier and chree colleagues—including Elainc
Floyd, 36, & newsleeter impresario based in St.
Louis. and Pam Davis, 47. ¢ television producer
based in San Diego—hold 8 conference call to dis-
cuss their microbusinesses. They solicit and reccive
advice, set goals for the coming weeks, and give one
another an cmotional boost.

David Gashinkel, the frec-agent copywriter
from San Francisco. is the fourch participaat in the
biweekly call. He says that being accountable o

peers has forced him to get things done that he might have let slide.
T have a lot of great fricnds.” Garfinkel says, “but they haven'tcho-
sen this path. No matter how kindhearted they are. they just can't
cheet you on. They're on 2 different emotionsl frequency.”

Adds Davis: “A lot of people don't understand what I'm going
through. I see this look on their faces, and I say, 'I'm going to go talk
to my group about it."”

A DIFFERENT #XIDAY MORNING, A DIFFERENT GROU?. THIS TIKE 1'M
in Miriam Krasno's living room in Skokie, llinois. with @ plate of
bagels to my left and her parrot BaoBoo to my right. This is the Strat-
egy Group. which includes Joanna Baker, the executive recruiter,
and three other women: Krasno, 41, 4 career coach; Cheryl Rodgers,
4. an educstional technology consultant; and Beth Sirull, 34, a free-
ageot marketing guru.

The Strategy Group has fup, but its structured fun. At their
meetings, each participant has a maximum of 20 minutes to spesk,
with the time divided into four periods. The first periad is called
Accomplishments and lusights: here, a participant must talk for at
least rwo but no more than five minutes about what she has achieved
in the past month—personally, professionally, and, yes, spiritually.
Next comes Struggles and Dilemmas, a two-to-6ve-minute chance
to discuss problems while avoiding self-Bagellation. That sets the
stage for the ninec-minute (nteractive session, during which the
group offers advice (like 8 corporate board) and encoursgement (like
a support group). Then comes the one-minute finale, in which each
woman makes commitments to hersclf that the group will enforee.

For this session, Rodgers—sitting cross-legged on Krasno's
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cb—begizs. She reports on ber month, which has been a bit up-
c::-dow:s;g: likanu;p:m of the work she’s doing, dislikes some of
the rest. Midway through a sentence. Baker's black pocket timer
screcches to sigoal the end of this period. “Struggles and Dilemmas,
Baker says. “Let's go.”

Rodgers’s msin difficulty is that » contract she's working on
Jooks as if it will take significantly longer thas sbe expected. S‘hc
feels she's not getting paid a fairamount. “1 have no idea whether its
appropriate o go back to my client and say that I'm uncomfortable
with this,” she says.

“Did you give the clienta writtea proposal?” Krasno asks, pees-
ing from behind her birdlike glasses.

Rodgers., head turned down, says, “No.”

“That's the problem.” says Sirull. “You've got notbing to fall
back on, nothing to point ta.”

Rodger also thinks she might want to work full-time foran op-
eration for which she's now a contractor. Her group debates the met-
its of such a move. “If you can gec health insurance, it might be
worth it,” Sirull offers.

The rapid-fire squeal of Baker’s timer sounds again: now it
Krasno’ turn. Then comes Sirull.

Bakes gocs last, and she has a lot going on. She’s secured office
space because new business has flooded in. And she’s landed even
more work. But her report quickly turns personal: "I'm going to start
teaching yoga soon.” Later she adds. “1 haven't had an actual date
since last tirne we mee.”

Her first struggle: for one large project, she’s had to spend 4 lot
of time in a cubicle inside a large company. “1 remembered all those

things I'd forgotren—pantyhosc being stupid. commuting being 3

S1E%s Imb de APeLVaS

stupid, not seeing light during the day. [ want not to work thereso 3

badly T can taste it.”

Another struggle: her schedule is so packed that she’s having s
tough time doing things like shopping for groceries and sustaining

2 sacial life.

The group helps her decide which time commitments to hon-
or and which to discard. They 2lso validate her decision to secure
new office space, end they help her navigate an ethical dilemma that
she faces with one client, All in all. they provide useful and com-
passionate advice.

Baker's commitments for next time run the gamut—from hav-
ing lunch with 2 new business contact to cleaning her house.

Unprovoked, Sizull offers a prediction: “I think you'll have a
date in the next month too.”

" HenLIRNu) AIve
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UNION ORGANIZING RUNS DEEP INSARA HORQWITZ'S FAMILY.
NOW SHE'S STARTED THE OPPOSITE OF A LABOR UNIGON~
A CONSUMER'S UNION THAT DEFENDS THE BUYER'S RIGHTS OF FREE AGENTS.
"THIS IS GOING TO BE A NEW KIND OF DEMOCRACY."”

. IN A SPAKTAN EIGHTH-FLOOR OFFICE OF A MANGY  they re called cmployess, they can unionize, They have labor rights,

building in the Union Squarc section of Maahat-  administrative benefits. This notion that you are working on your
tan, Sara Horowitz is busy writing the new rules  job—all these things flow from that. You get your health insurance,
of labor. Horowitz, 34, is cxecutive director of  your pension, your uncmployment insuranee.”

Working Today, a two-ycar-old organization made She draws anather diagram—a bunch of tiny, disconnected cic-
up of pine professions] groups and compriting  cles. “This is the rggos. This is the new structurc of work. Any
35,000 people—including 2.§00 individuals who  rights you heve come from being 2 individual. This job gotion.
have signed up on their own. By joining Working ~ which used to undergird everything, doesn't exist here "

Today, free agents can secure some of the economics Horowitz pauses. “We need to loak at the new ways people are
of scale cojoyed by traditional warkers, Working ~ working and say, ‘These legal distinctions don't make sense. You
Today's s 10 membership fee buys access to health  dou't tie these rights to the job. You tie them to the individual,'”
insurance. office supplies, computer software, and She hes 4 point. There'’s no cconomic or moral reason why
airline tickets, all at group discounts.

What makes this ides so innova-
tive is that it Jeads to the exact opposite of a labor
union. Traditionally, labor unions have derived their
strength from seeking to establish 2 monopoly on the
sale of labor in a certain industry or region. In this red-
ically new economy, Horowitz is establishing more or
less a monopoly of buyers—in short, a cansumer union.
It's practically impossible for free agents to bargain for
wages as a2 group. Bur it's relatively casy for them to
bargain together for better prices on the things they all
must buy. Free agents represented by Working Today
can say. “Sell us health insurance and office supplies
at 4 reasonable price, or we'll take our business—and
there's a lot of it—elsewhere. "

Her work unscttles many in the labor establish-
ment, because it abandons many of the movement's core
strategies, revises its central vocabulsey, and ealls for a
new architecture of laws and regulations. Horowitz
thinks she has the standing to reinvent the game. Her
grandfather was vice presideat of the Ioternational
Ladies’ Garment Workers' Union. Her father wasa la-
bar lawyer. So is her husband. And sois she. When she
graduated from Cornell Univensity, she wene to work
4$ a union orgunizer at a nursing home.

At 2 Manhattan coffee shop, Horowitz reaches
across our table, grahs my notebook, and begins scrib-
bling. “This is the strucrure of work." she says, drawing
un enormous box. “The big building, the office.” She
then draws a stick figure. “This isan employee. An em-

ployee goes and works on 2 job. From that base, because

12 pEcImaErijANVARY 1998
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Americans get health insurance and pensions from
their jobs. It an accident of history. During World
War 11 President Franklin Roosevelt impased a
wage frecze throughout the economy. Companics
faced a labor shortage, and since they were prohib-
ited from reising wuges, they enticed workers with
fringe benefits. They offercd heslth insurance, and
the custom stuck. 1o the United States mast people
who have health insurance reccive it from an em-
ployer. Horowitz is willing ta upsct the status quo
with what amounts to 2 moral axgument: we should
get health insurance not because we have some
artificial Industris]l Age construct called a job, bur
becausc of our digniry as individuals,

She cites Alexis de Tocgueville, who belicved that what made the
young American republic strong was its citizens’ penchant for
forming associstions. Unions ate declining,
Horowitz says, but free sgeats “have been
forming associations like crazy. This is going to
be 2 new kind of democracy,” she says,

“But Working Today isn't building a big,
gergeotuan buresucracy,” she says. lastead,
she’s drawing lessons on building her organi-
zation from Dee Hock, who used complexity
theory and the principle of distributed pow-
et w create Visa Internatjonal.

Yet Horowitz remains animated by the
usion ideals that scem imprineed on her gepes:
“If we're gaing to say that people are going to
work on their own, then we have to put mech-
2oisz0s in place so that more people can do
that-—~and nor just the well-to-do, the extra-
ordinarily talented, or the extremcly lucky.”

THERE'S NO WAT TO KNOW AT FIRST, NO WaY
even ta suspect. The building is stylish—
twa sleek storics and lots of waod—but not
much different from many here in downtows
Los Altos, California, The office I enter is
pleasaat but hardly on the cutting edge.

Bue the instant [ meet him, the moment
he begins talking, I know, ['ve me: Jerry

K4 DECEMIEX:JANUARY 1ggB
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BO® RINALDI REPRESENTS 1,000 FREE-AGENT SOFTWARE DEVELOPERS.
*IN THE NEW METAPHOR OF WORK, THE LOYALTY FACTOR IS STILL VERY HIGH.
COMPANIES DO NOT EXIST. COUNTRIES DO NOT EXIST.
BUT THE TEAM EXISTS. THIS IS THE SUMMER OF LOVE REVISITED, MAN!"

Maguire—the pop culture icon of the free-agent economy.

Actually, he’s what you'd get if you geoetically combined Jerry
Magnire with Frank Zappa. His name is Bo Rinaldi. As executive
vice president of the Trattner Network, which dubs itself the “Dig-
ital Talent Source,” Rinaldi, 49. is the agent for some 1,000 saftware
developers. In this land where lords and ladics of the digital renais-
sance construct theix kingdoms, Rinaldi represents the raveling min-
steels of software. the developers whose code can make o break a
company. He finds them work, aegotates their contacts, and soathes
their easily inflamed cgos. Forget all the talk about Siliwood —the
convergence of Silicon Valley and Hollywood. Rinaldi is Siliwood.
He's brought the techniques of the Hollywood ageat to the closed
culture of Silicon Valley. And be's become a powerful force.

But visiting Bo is not like visiting & powet broker. It's more like
having an sudience with a Zen master

“We'te in the center of the hourglass,” Rinaldi explsins in a
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fatias ’de Leadership meiles <

on

the Web " « President Bahr's recent speeches

and monthly column in CWA News
are available online

-Matton Bahicbecame CWA's third president with his |
election on J uly 16 1985, and since then he has guided
the 650,000-member union through its most challenging

era since its founding in 1938.

Prior to accepting the top post, Bahr served for 16 years
as CWA vice president and head of District 1, the
union's largest district covering New York, New Jersey
and the New England states.

Wide Ranging Activities

One of the most influential figures in American labor, _
Bahr serves as a vice president of the AFL-CIO, as a member of the Labor Adwsory Comnuttee on
Trade Negotiations for the U.S. Trade Representative, as a member of the federal Commission on
Public Employment Policy, and as a member of the Labor Advisory Committee to the National
Administrative Office which oversees the NAFTA labor side agreement.

&, addition, he serves on the Collective Bargaining Forum comprised of business and union leaders
committed to improving the collective bargaining process.

Bahr is well known in international labor circles and serves as vice president of the world executive
committee of the Postal, Telegraph and Telephone International, representing 4.5 million
telecommunications and postal workers in 115 countries.

He is a key leader in the area of communications policy, serving on the U.S. Advisory Council on
National Information Infrastructure and the FCC's Network Reliability Council for
telecommunications.

Bahr's long-standing involvement in community service and political action includes service as vice
chair of the United Way Board of Governors, board member of the Families and Work Institute,
board member of the Points of Light Foundation, chairman of the Commission on Adult Leaming,
member of the Democratic National Committee.

Building and Broadening CWA

Bahr assumed the presidency of CWA only one year after the historic breakup of AT&T's Bell
System, which at one time employed 90 percent of the union's members. Under his leadership, CWA
has grown and broadened its membership to reflect the convergence of telecommunications with
broadcast, cable, publishing, entertainment and computer fields into one vast information industry.

[n addition to organizing vigorously in these areas, Bahr has pursued a strategy of reaching out to
unions in other segments of the information industry to join forces in dealing with the multi-media

http://www.cwa-union.org/aboutcwa/bahr.htm 3/25/99
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corporations. The result so far has seen affiliations with CWA by the Intemnational Typographical
Union in 1989, and the National Association of Broadcast Employees and Technicians in 1994, as
well as a pending merger with The Newspaper Guild.

Also under his ieadership, CWA has emphasized organizing public and health care workers, who now
comprise a 100,000-member sector of the union.

In the Bargaining Arena

As vice president of District 1, Bahr led the historic 218-day strike against New York Telephone in
1971 that paved the way to CWA's long-sought goal -- national bargaining with the Bell System,
achieved in 1974.

When Bahr assumed the presidency of CWA in 1985 the Bell System had been shattered. CWA's
challenge was to deal with the disruption to the industry and the lives of thousands of CWA members
in the new competitive era of communications.

Under his leadership in collective bargaining, CWA has focused on winning access for union
members to new jobs in the increasingly deregulated communications industry, and in expanding
educational and training opportunities for CWA members.

In 1986, CWA won a major breakthrough at AT&T with the first jointly owned, non-profit
educational organization, the Alliance for Employee Growth and Development, currently funded at
$68 million. This was followed by other innovative training and educational programs such as one at
U S West where today some 30 percent of the workforce is enrolled in college level work.

A new educational benchmark was established in 1994 under Bahr's leadership with negotiation at
«gss+ NYNEX of a college degree program whereby members go to school one day a week with full pay to
pursue an Associate Degree in Applied Science, receiving a salary upgrade upon completion.

Personal Background

Bahr began his union activism in 1947, following wartime service in the Merchant Marine, when he
hired on as a radio operator at Mackay Radio & Telegraph Company (later to become ITT World
Communications). He was a leader in the organizing drive at Mackay, which culminated in a
successful representation election in 1954, and he became president of CWA Local 1172.

Bahr joined the intemational union staff as an organizer in 1957 and led an organizing drive that
brought 24,000 members of the New York Telephone Company into CWA. He went on to become
CWA's New York director in 1961, and then assistant to the vice president of District 1 two years
later. He was elected District 1 vice president in 1969.

Bahr's deep interest in lifelong learning partly stems from his own experience. His education had
been interrupted by World War I, and later, as a CWA vice president, he resumed studies at night
and finally completed his B.A. at Empire State College on Long Island in 1983.

A native New Yorker, Bahr and his wife, Florence, now reside in Washington, D.C.

voice: 202/434-1110
fax: 202/434-1139

Return t; top of this page
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. 58th Convention:
CW JAR Winning Prescription for a Growing Union
on '

* Clinton-Gore Mobilization
* Support for Detroit Strikers
* Bigger Organizing Budget

* New Team of Officers

the Web 4

More than 2,300 CWA delegates, alternates, retirees and guests converged on Detroit, June 10-12, to
embrace a vigorous political program to re-elect the President and Vice President and take back the
Congress for working families. And they marched on the Detroit News and Detroit Free Press, where
a year-old, bitter strike by six newspaper unions has come to symbolize all workers' struggle for
justice. '

Speaker after speaker at CWA's 58th Annual Convention, including First Lady Hillary Rodham
Clinton, AFL-CIO President John Sweeney and House Minority Leader Richard Gephardt (D-Mo.),
exhorted the delegates to work in local campaigns, volunteer for phone banks and, most of all, to

impress upon friends and neighbors the high stakes and importance of voting in this November's
elections. :

The delegates officially endorsed the Clinton-Gore candidacy as well as the AFL-CIO's grassroots
legislative and political program, and pledged record participation in the fall elections.

Celebrating the addition of 50,000 new members during the last year, including over 7,500

g Professional and technical workers at the University of California and thousands of police,

corrections, probations and public safety officers in the South and Southwest, they enthusiastically
passed a constitutional amendment calling upon CWA at the interational level to spend 10 percent
of its finances each year on organizing - an increase of 3 percent above the $4 million it was already
spending - in addition to spending by local unions.

By acclamation they re-elected CWA President Morton Bahr, Secretary-Treasurer Barbara Easterling
and Executive Vice President M.E. Nichols, all who ran unopposed.

Among others re-elected in district and sector voting: Vice Presidents Peter Catucci, District 2;
Jeffrey Rechenbach, District 4; Sue Pisha, District 7; Vincent Maisano, District 13; James Irvine,
Communications and Technologies; T.0. Moses, Telecommunications; Brooks Sunkett, Public and
Health Care Workers, and William Boarman, Printing Publishing and Media Workers.

The delegates elected four new CWA vice presidents: Larry Mancino, District 1, formerly an
assistant to Bahr; James E. Smith Jr., District 3, who had been an assistant to retiring Vice President
Gene Russo; Ben G. Turn Jr., District 6, formerly an assistant to retiring Vice President Vic Crawley,
and Tony Bixler, District 9, former president of CWA Local 9400, Los Angeles.

Victory '96

"Everything we have accomplished, all that we are and all that we hope to achieve in the future, will
be rendered meaningless unless we win at the ballot box in November," CWA President Bahr warned
the delegates. "Between now and November, we must engage in the most vigorous, energetic and
effective political action program that CWA has ever waged."

" At the Olympics, you win a silver medal for coming in second," he continued. "In politics, second

http://www.cwa-union.org/aboutcwa/cwapubs/9607news/art7.htm 3/25/99
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place gets you Bob Dole and Newt Gingrich."

Secretary-Treasurer Barbara Easterling stressed that, "The future of the trade union movement as we
know it is on the line this year."

"For CWA members and working Americans everywhere, the 1996 elections are the most important
in our lifetime."

The delegates repeatedly rose in applause as First Lady Hillary Clinton reviewed President Clinton's
accomplishments and outlined his program to further improve the lives of working families.

"This President believes in you and your future," Clinton told the delegates. "He believes in your
spirit and your energy and your commitment to working men and women."

She pointed out that during his first term President Clinton has cut the federal deficit almost in half,
that the period has produced 9.7 million new jobs and that inflation is at its lowest in 27 years.

"This President believes collective bargaining is a right, not a privilege," said Clinton, restating the
President's stand against the permanent replacement of strikers, his pledge to veto the TEAM Act and
his pro-worker appointments to the National Labor Relations Board.

She acknowledged that while the economy has grown stronger, thousands of workers who have lost
their jobs due to corporate downsizing have yet to participate in the recovery.

She listed among the President's goals: raising the minimum wage to a living wage, reclaiming
communities from crime, drugs and violence and making it easier for workers and their children to
pursue a higher education.

The "America's Hope" scholarship that the President has proposed, she said, would make $1,500 a
year, for two years, available to any college student who maintains a "B" average, stays out of trouble
with the law and does not use drugs.

She also said the President would seek a $10,000 a year tax deduction for sending kids to school or
retraining workers.

Following her address, the First Lady met briefly with several Detroit newspaper strikers.

House Minority Leader Dick Gephardt (D-Mo.) recalled the Republicans' 1994 victory in electing a
majority to Congress.

"The worst day of my life was the day in January of 1995, when I had to hand the gavel to Newt
Gingrich," said Gephardt. "I felt like I was surrendering on behalf of the working people of this
country."

Assuring the delegates of his confidence they will restore the Democratic Party to control of the
House, he continued, "When I take that gavel back, [ am going to be looking at him (Gingrich), but I
am going to be thinking about every one of you."

"People voted for change," in 1994, Gephardt continued, "but they didn't vote for the kind of change
they got.”

He detailed current targets of congressional Republicans: Medicare, Head Start, pensions, job safety
and wage and hour laws, and vowed that under a Democratic Congress, "Medicare will be there for
you, for your kids and for your grandkids."
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Gephardt said he would stand with the President and Senate Minority Leader to announce a "Families
First" agenda for the nation that will include all the points the First Lady outlined and will encourage
employers and unions to work together to "reward people for their productivity, and to honor work
and to honor labor."

To loud cheers from the delegates he insisted, "We must not continue the practice of permanent
replacement workers. We must stop it now."

"I believe with all my heart that 'pennanent replacement workers go to the heart of the ability of our
unions and our workers to succeed.”

AFL-CIO President John Sweeney drew a sharp distinction between the candidacies of Bob Dole and
Bill Clinton.

Dole, he said, "is smiling and acting kinder and gentler and trying to pretend he's from outside the
Capital Beltway, but he's still the 'Darth Vader' of politics."

By contrast, Bill Clinton is "leading our nation toward economic recovery," Sweeney said, "but he
isn't smirking, because he knows we've left a lot of workers behind."

Just 10 percent of Americans share 68 percent of the nation's wealth, he pointed out, while, "Working
families have little money to spend, they're loaded with debt, and they have little time to spend with
their families."

"The problem is, America needs a raise," said Sweeney. "The solution is a bigger and stronger labor
p £g g
movement."

He reported the near completion of AFL-CIO "town hall" meetings in 25 cities, to educate

<> communities on the wage and wealth gap, and thanked CWA for its support of Union Summer. He

announced that the first 500 young organizers were deployed in 10 cities the week before the
convention and that 500 more would go to 10 more cities before the week's end.

Sweeney said the federation is already gearing up Union Fall, its program to put 3,000 staff into the
field to work on the elections, with core groups of 100 activists in every congressional district and
challenged CWA members to participate. '

He won a standing ovation when he asked, "Will you stand with me and Richard Trumka, and Linda
Chavez Thompson and Morty Bahr and Barbara Easterling as we take back this country?"

Industry Convergence

In the last year, "the convergence of the telecommunications, information, media and entertainment
industries continued at a rapidly accelerating pace," CWA's Bahr noted. "We saw the passage of
historic legislation that will dramatically impact on telecommunications. Mergers, joint ventures and
breakups are reshaping the industry."

Federal Communications Commission Chairman Reed Hundt acknowledged the strong role that
CWA played in developing that legislation, and that it continues to play in shaping federal policy to
ensure universal access to new technology and to see that its development benefits working families.

Citing President Clinton's proposal to make two-year college scholarships universally available, he
added, "What you should also know is that one of the President's ideas for raising the money to pay
for this proposal is to tell the FCC to sell the rights to use the airwaves instead of giving them away
to the people with the best lobbyists and the best lawyers in Washington."

http://www.cwa-union.org/aboutcwa/cwapubs/9607news/art7.htm 3/25/99
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The new telecommunications law has spawned massive investment by business that is good for the
country because it creates jobs, he said.

Right now we are in the middle of a $50 billion investment boom in wireless communications alone,
driven by the auctions we conduct. We raised $20 billion from selling these airwaves instead of
giving them away."

Hundt applauded CWA's efforts to fight layoffs in the telecommunications industry and its message
to employers as to the foolishness of cutting jobs to please Wall Street:

"Train your workers, don't derail them," he said to strong applause from the delegates. "Don't think
you can be lean and mean. That's the way to be weak and meek when you face the competitors of the
communications world."

Philip Bowyer, general secretary of Postal, Telegraph and Telephone International - a secretariat of
communications unions in 117 countries - praised Bahr's participation in the G-7 Conference of
industrialized nations recent session in South Africa, and explained how CWA's principles of
developing union strength through mergers and providing universal access to technology are helping
thousands of workers in that emerging new nation.

PTTI began, with CWA's support, to provide orgamzing support and legal assistance to a new union
of 121,000 telecommunications workers formed there 10 years ago. Within a year the union was on
strike, 4,000 workers laid off and its leaders jailed.

"The week that Morty was there, they formed a new union. They merged three existing unions," he
noted. "When you think about it, you can see that the obscenity of apartheid still lives on, because
‘hat merger was actually a merger of the African union, which was our affiliate; of an Indian union,

-ecause Indians were never allowed to join the same union; and a colored union, because colored
people were not allowed to join the same union."

He pointed out that only 9 percent of South Africans have access to telephones - all in white areas of
the country - and there are still seven white communications unions in that country that are not
affiliated.

"We will work with them and we will continue that work until they can form one single trade union
on a totally non-racial basis, which will then be able to represent all workers in the South African
communications industry."

The delegates resolved to call upon the U.S. government to advocate world forums to promote
universal telecommunications service, to urge the development of an international "Marshall Plan"
for universal information technology development and deployment and to continue working with
foreign sister unions to raise living standards of working people.

Better Lives for Working Families

CWA Executive Vice President M.E. Nichols brought the delegates up to date on the union's efforts
in the areas of education and worker safety and health, as well as enhanced benefits offered through
the CWA Union Privilege program.

He particularly cited labor-management joint efforts at U S West, which have resulted in a national
apprenticeship program for network technicians, approved by the Labor Department, with plans to
zvelop similar programs for other titles and with other CWA employers.

Nichols pointed out that CWA and U S West have received a $500,000 grant to develop a
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school-to-work program, initially in Seattle, Wash., but with plans to expand to other areas of the
country.

These and similar intitiatives, said Nichols, inspire rank-and-file confidence and mobilization.
"We need success stories like these," he stressed.

Former New Jersey governor Jim Florio, co-chair of Labor Secretary Robert Reich's Task Force on
Excellence in State and Local Government Through Labor-Management Cooperation, announced the
release of a report that affirms the dedication of public workers, recommends new initiatives in
labor-management cooperation to reduce stress and enhance productivity, and suggests ways to
reduce the insecurity of workers fearful of layoffs and lost benefits.

Rep. John Conyers (D-Mich.) and Frank Garrison, president of the Michigan State AFL-CIO thanked
the convention for supporting Detroit's striking workers.

The delegates passed economic resolutions to campaign for Federal Reserve policy to keep interest
rates low, to promote living wage ordinances nationwide and to re-evaluate investments based on
levels of CEO compensation. They resolved to strengthen coalitions of workers in various sectors of
the information industry by promoting Convergence Councils, and of workers, consumers and
community groups through Jobs with Justice. They further resolved to create a separate dues structure
for members who cannot take advantage of collective bargaining.

Solidarity Forever
CWA's new slate of officers drew a resounding ovation at the close of the convention, as Bahr called
on the entire membership to unite behind them.

"This is the team - and I stress team - that you elected,” he said, with a sweeping gesture.

=" "This is my team, and this is your team. We need your support. We need your friendship. We need
your love.

"Above all, we need your solidarity."
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. NABET-CWA Wins Pact at Detroit TV Station

i Practically as long as members of CWA and the Newspaper Guild and four other
unions have been on strike against Detroit's two daily newspapers, members of
NABET-CWA Local 43 have been fighting for a new contract at another Detroit

media outlet.

Their patience and hard work paid off on March 6 when NABET-CWA announced the union had
reached a tentative agreement with management at Detroit's WIBK-TV, also known in the
community as "FoxTV2."

"We didn't lose a day's pay and we learned a lot about putting pressure on management through
advertising and viewer boycotts," said Local 43 President Bob Shafer, recalling the struggle that
started in November, 1995, when the previous contract expired.

"We held rallies and demonstrations, we wrote letters, we made telephone calls, we hand billed and
we advertised. We even had (CWA President) Morty Bahr and (NABET-CWA President) John Clark
come rally the troops," says Tom Balanowski, the local's secretary and mobilization chair.

At one point, the local had distributed more than 10,000 buttons and bumper strips urging viewers to
"Turn-Off Fox TV2."

The.new pact, ratified 53-3 on March 15, provides an immediate four percent wage increase,
followed by three percent raises in 1998 and 1999 on the three-year contract which will expire Jan.
21, 2000.

Fox also agreed to fully fund the current defined pension plan and to merge the current 401(K) plan
into the Fox plan which includes a matching contribution of up to three percent, according to Don
. Jernigan, the NABET-CWA staff representative who guided the bargaining.

Also improved were the major medical health plan, holiday treatment, break language and sick leave.
New benefits include an optical plan and dependent care assistance plan.

One of the battles the negotiators faced was a battle of billionaires: when the talks started, the station
was owned by Ron Perleman (Revlon, Marvel Comics, Coleman Outdoor Equipment, First
Nationwide Bank and Consolidated Cigar), whose estimated worth is $5 billion; by the time the talks
reached a successful conclusion, the new owner was Rupert Murdoch, a multibillionaire with
extensive holdings in publishing and various media outlets.

The local represents 75 technicians and other workers at WIBK, as well as the technicians at WDIV,
the NBC television affiliate in the Detroit area.
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‘A Perceptive Discussion of CWA’s Past and a

t Blueprint for it’s Future’
CWA P

¥ By Ray Marshall, former United States Secretary of Labor
the Web y

From the Telegraph to the Internet" is an important book for all who are

concerned about the future of the American labor movement. CWA is a major national union which
has adapted to changing conditions and maintained its strength at a time when private sector union
membership has declined.

CWA’s success is due in part to the nature of the cutting-edge technologies where its membership is
concentrated. It represents manufacturing, technical and professional, as well as telecommunications
employees. But this is only part of the story because most high-tech workers are not unionized.
Rather, the character of CWA is the main reason for its success. That character is reflected in the
three remarkable people who have led this organization — Joe Beimne, Glenn Watts and Morty Bahr
— all of whom have been very able, energetic leaders dedicated to their union and the labor
movement, as well as to all workers and the country.

Because of his courage, integrity and ability, Morty Bahr is one of America’s most respected labor
leaders. He has practiced the lifelong learning he preaches for CWA and all Americans. Morty
understands that education strengthens the competence, as well as the commitment, of union
members and leaders.

Throughout the book, Bahr stresses the importance of the "triple threat” developed by Joe Beime:
collective bargaining, organizing and community and political action. These interrelated concepts

" reinforce each other and are essential for effective trade unionism.

Under Morty’s leadership, these concepts have been adapted to workplaces being transformed by
- technology and global competition.

Regardless of conditions, CWA’s simple and profound mission has remained the same: "to make life
better for our members and their families, for our communities and for all of society." Collective
bargaining is basic to CWA’s mission, but has been adapted to reflect the transformation of
companies from oligopolies and regulated monopolies to multinational organizations engaged in
global competition.

Bahr emphasizes the need for a combination of tough bargaining and labor-management cooperation
in order to enable companies to be profitable and provide employment security for employees. The
CWA therefore has pioneered in labor-management cooperation while maintaining a tough
bargaining posture.

Organizing also has to adapt to a new, more hostile environment where anti-union employers, aided
by labor laws that favor such employers, vigorously resist today’s unions. In this new environment,
Bahr stresses the vital need to mobilize members and consolidate unions through mergers as well as
to organize the unorganized. Democratic unions strengthen collective bargaining, organizing and
community and political action.

Community and political strategies are important, according to Bahr, not only to protect collective
bargaining gains and improve community and public benefits for members, but also because
"organized labor 1s a broad economic and social movement." In a more technology-intensive and
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competitive global economy it is absolutely essential for strong labor movements to be active in
community and political affairs — nobody else will resist low-wage economic policies and promote
~high value added, high wage strategies and economic justice that benefit workers, communities and
.countries — not just CWA members.

Morty Bahr stresses the risks and opportunities in the existing environment. Organizations like CWA
and leaders like Morty Bahr help ensure that the risks are minimized, opportunities maximized and
that the benefits and costs of change are equitably shared.

"From the Telegraph to the Internet" is an interesting and pérceptivc discussion of the CWA’s past
and a blueprint for its future. It is my hope that this book will be widely read and that the labor
movement and the country will benefit from its excellent analysis.
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'CWA on the Web From the Desk of . ..

CWA President
Morton Bahr

- Remarks to the CWA District 7 Conference

April 8, 1997
Rapid City, South Dakota

I am very pleased to be with you this moming. I want to take this opportunity to share with you what
I believe are some of the important issues facing our union and our members.

The past ten years have seen the greatest upheaval in a major industry in all U.S. history. And there
should be no doubt in anyone's mind that the future will be any easier than what we have already
experienced. We face enormous challenges -- challenges that this generation of CWA leaders must
accept and overcome if we are to move strongly into the next century.

In February, our union experienced an extraordinary series of events that I shared with all Local
Presidents. I hope they shared that information with their executive boards and local union members.

Those of you who attended the legislative conference heard me discuss those activities in more detail.

The trip to South Africa with the Vice President; the many meetings with top White House and
angressional leaders to discuss our concems; our initiatives on the international front;

All of these activities are moving us forward on the issues of importance to our members and our
union. Take for granted politicians sensitive to our issues -- with the exceptions of Senators Kennedy
and Wellstone.

I want to also stress that the fight in Detroit continues, on the inside, when workers are called back
and on the outside, where the boycott continues. All the unions have made "unconditional return to
work" offers.

This tactic starts the clock running on back pay awards if the NLRB determines that this is an unfair
labor practice strike. We are pressing the NLRB to seek an injunction ordering the companies to
rehire all strikers.

Strike benefits will continue to be paid to our members and I urge more locals to offer to adopt a
striker so that those who have been doing so for a year or longer can be relieved of their obligation.

If your local has not yet adopted a striker, or joined with another local to adopt a striker, please accept
your duty to support our members in Detroit who are fighting gallantly in this difficult struggle.

The striking unions are planning a mass educational event in Detroit over the June 20 weekend.

All of these remarkable activities should clearly indicate to you the vibrancy and excitement in CWA
today.

hese activities are taking place as the telecommunications industry remains in great flux and
turmoil. The new telecommunications law is opening the doors of the market to all comers.
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Virtually without exception, the new players pay lower wages and benefits, and have no pension and
health care obligations, so they start with a big edge over our employers.

That's why we continue to press the White House and the FCC to see that the new rules implementing
the law must encourage the growth of jobs. We must not simply turn the industry over to resellers
where no job creation takes place and low wages and benefits are the norm.

Let's look at some recent industry developments that will impact on our members:

Ameritech will refile this month to provide long distance service while AT&T is offering local
service distance to large business users in Pacific Bell's territory and in Ameritech's territory.

MClI also is making its presence felt in U S WEST territory.

On March 19, MCI introduced local calling service in the Greater Denver area, its first step in
entering the Colorado telephone market.

The following day, MCI launched a new joint venture with Northwest Iowa Power Cooperative and
Northwest Iowa Telephone to provide service to rural communities in Iowa.

And MCI claims they will add new power company and local phone company partners as they
expand the service into new areas.

Ths is just the beginning.

And other RBOC's are preparing to enter long distance just as soon as they can. It is anticipated that
all the RBOC:s will be in long distance by the end of this year or early in 1998.

The British Telecom-MCI merger knocks AT&T off its perch as the telecom leader. The new

e company will be called Concert. Concert is the first trans-Atlantic global communications company.
It will have $2 billion in combined revenue, a 20% share of U.S. long distance, and 90% of domestic
United Kingdom local and long distance market and network facilities in 30 countries.

BT brings an enormous cash infusion to MCI, plus its knowledge of the local service business.
Coupled with MCI's marketing expertise, they will be a formidable competitor.

Deutsche Telekom and France Telecom, two of Europe's biggest communications carriers, have a
20% stake in Sprint. They may ultimately move to acquire Sprint. They are going after the highly
profitable corporate market all over the world.

Time-Warner is expected to spin off its cable operations to U S WEST which already owns
Continental Cable, making U S WEST the second largest cable operator in the U.S. Thus, U S

WEST, through Continental, will compete with the RBOCs and AT&T around the country. U S
WEST has spent $12.5 billion to guy systems with nearly 5 million subscribers and plans to spend $3
billion more by the end of 1999 to make these systems the most sophisticated in the country. We need
to pressure U S WEST to granting neutrality and card check recognition. What we do will have an
impact on bargaining throughout the telecom industry -- including U S WEST. Here is an enormous
organizing task for all of us in this room.

This is part of our policy of Wall to Wall representation.

In 1994, when I raised the Wall to Wall objective, I said we had two rounds of bargaining to achieve
it. We are making good progress.

Two weeks ago we signed an agreement with SBC giving us neutrality and card check for all current
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and new subs. We will get the same from PacTel. We already have it in NYNEX. Very shortly, in a
metter of weeks, we will be able to make a major announcement regarding a new relationship with
GTE that will include folding their wireless into the core company and giving us recognition.

So you need to make U S WEST management understand that you are serious about it being a Wall
to Wall company.

The SBC-PacTel merger is now complete.
NYNEX-Bell Atlantic requires Department of Justice approval which should come in two weeks.

We have been players as the industry changed around us. The changes I outlined in SBC-PacTel and
GTE just didn't happen.

But our activity goes beyond our own employers.

Indeed, 1997 could be a year when we make major breakthroughs in MCI and Sprint. This would
dramatically level the playing field for the RBOCs and AT&T, as these non-union companies would
begin to pay union wages and benefits. Thus, it is easy to see how politics and legislation impact on
organizing and collective bargaining.

Our efforts in politics, in the legislative arena, in organizing and in effectively representing our
members do not take place in a vacuum.

Why do you think that the closest person to the President would make calls on our behalf to the head
of the second largest long distance company?

* . Why would the Vice President invite me to fly with him on Air Force II to South Africa, which gave
. me significant one-on-one private time with him to discuss our issues?

Why would top White House officials and the Minority Leader of the U.S. House of Representatives
-- who we want to be Speaker of the House after the 1998 elections -- make private appointments to
see me about our members' concerns?

The reason has nothing to do with Morty Babhr. It is because of you and our members. Through your |
effectiveness in our communities, your political work and our COPE dollars, CWA is a national force
to be taken seriously.

Trade unionists like you make me and our union look good all over the world!

The 1996 election results were successful for labor. We cut the margin of extremist Republicans and
we made a down payment for 1998.

But the threat to our union rights and collective bargaining as we know it still exists. They are playing
hardball.

Listen to this quote from Paul Huard, who is the chief lobbyist for the National Association of
Manufacturers, about the AFL-CIO's political activity:

"As is often said, when you set out to kill the king, you better succeed and they didn't. So they had
better watch out.”

We must begin now with every local accepting the responsibility to conduct year-round and ongoing
CWA-COPE campaigns to sign up an ever larger number of our members on payroll deduction.

We have set a goal of $2 million voluntary dollars by 2000. And the Executive Board, with Sue's
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leadership, recently approved an aggressive, all-out COPE program to achieve that goal.

More importantly, when we sign up a member on payroll deduction, we get more than money. We
recruit a committed union worker and the family to the ideals and principles that we all share.

There is no better time than when that new employee signs a card for payroll deduction for dues to
also sign up for COPE payroll deduction.

When someone contributes to CWA-COPE, they become more personally involved and open to our
message. We expand our volunteer base and maybe even get some of our members to run for political
office. :

We will need all of the political strength that we can muster in the months ahead.

The House of Representatives recently passed comp time legislation that undermines the forty-hour
week and your right to be paid overtime.

Under this bill, which should be called the Paycheck Reduction Act, there are no effective safeguards
to stop an.employer from telling an employee, who needs a paycheck more than family time, that he
or she has no choice. The boss calls all the shots -- when, where and how you take comp time.

Fortunately, President Clinton has promised to veto this bill. But we can't count on a presidential veto
forever.

In addition, hearings have already been held in the Senate on The TEAM Act, S. 295. This is the
same bill that was passed in the last Congress.

Imagine the power your employer would have to undermine your local union if the TEAM Act
‘secomes law. Management could appoint all the committee members involved in employee
s participation activities.

Future legislation is planned to weaken the Occupational Safety and Health Act, open our pensions to
corporate raids and campaign reform that will single out union political spending.

I want to tell you a story about how nasty the Republican leaders can be.

Since the end of World War II, Congress has allocated funds for the use of the AFL-CIO to assist
unions around the world to develop democratic worker organizations.

That's not all. CWA is at the top of their list.

Notwithstanding the Republican agenda, we need not look to the future with fear and uncertainty.
However, if we are to remain strong, our Locals must grow in size and revitalize our community
roots.

That 1s why we are putting such an emphasis on what we call "community-based unionism." Indeed,
community-based unionism is the theme of our convention this year.

CWA has an outstanding reputation as a community-minded union and as a union that provides
outstanding representational service to our members.

Now, we must take the next logical step -- that of transforming our local unions into strong
community-based unions that do just as good a job in political and legislative action, in organizing
and representing our members.
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Organizing must be community-based. We need to organize all the unorganized in a community
while being visibly active in the life of the community.

This means bringing the unorganized into our union in the towns, cities, and states.

Last year, we adopted amendments to our Constitution calling for greater resources for organizing.
The national union will probably spend more than ten percent of our budget on organizing. Although
not mandated, each of the locals here must also make a commitment to allocate at least ten percent of
its resources on organizing -- if not the first year, at least build up to it.

Some of you are. Many are not.

We must all be organizers if we are to grow into the 21st Century and impact the direction of our
country.

Successful political action also begins with community-based unionism. Our ties to the community
strengthen our ability to raise money, elect our friends and influence legislation. It enables us to resist
attacks designed to weaken us.

The business community and their political allies in Congress are undertaking an all-out campaign to
undermine, weaken, restrict and hamper the ability of workers to engage in collective bargaining.

Union membership as a percent of the U.S. private sector workforce dropped from 14.9 percent in
1995 to 14.5 percent last year. Let me tell you what it is in each of your states.

Union Membership/Density in U S WEST States

For Private Sector Workers

Data for 1995
State Percent Covered by Union Contract
Arnzona * 6.2
Colorado 8.2
Idaho* 6.2
Iowa* 10.0
Minhesota 12.8
Montana : 10.6
Nebraska* 6.9
New Mexico 6.5
North Dakota* 7.0
Oregon 12.2
South Dakota* 5.1
Utah* 5.1
Washington 17.0
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Wyoming* 9.7
*State has right-to-work law
* Source: Hirsch and MacPherson, Union Membership and Eamnings Data Book:

Compilations from the Current Population Survey (1996 Edition), Bureau of National Affairs,
Washington, D.C.

The Organization for Economic Cooperation and Development measured the spread between income
inequality and union membership in the industrialized nations. :

In countries like Sweden, Germany, and Australia, where union membership is eighty percent or
more of the population, there is the smallest income gap between the wealthiest and the lowest
households.

Guess what country has the lowest percent of workers represented by labor unions and the widest
income gap?

The United States. And the income disparity between the top 10 percent and the rest of us continues
to grow.

Most CWA members are among the lucky few in the U.S. who have maintained their standard of
living. But how much longer can we resist these anti-union pressures if the environment in our nation
doesn't change?

As you participate in this district meeting, I urge you to think about and discuss issues involving
community-based organizing, political action and representation -- all three legs of the triangle -- as
= part of your agenda.

The successful union of the 215t Century will be rooted in its community power, strength and
visibility and our solidarity.

As I look at the chain links that surround the CWA logo, I am reminded about an event that changed
the world. That event took place in Poland in the Gdansk Ship Yard.

I look forward to working with you to meet this challenge, and together we will assure that CWA will
be the premier union for all workers as we move into the next millennium.
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Anthony P. Camnevale
Donna M. Desrochers
Marlies A. Dunson
Richard A. Fry

Neal C. Johnson

Federal Student Aid and the Growth in College Costs and Tuition: Examining the Relationship

Arthur M. Hauptman
Cathy Krop

Remarks on Restructuring Higher Education

William F. Massy

Student Aid & Tuition: Toward a Causal Analysis
i

The American Institutes for Research

Roy J. Pearson
Stéphane Baldi

The Real Cost of Higher Education, Who Should Pay and How?
Alan Reynolds

College Costs: Subsidies, Intuition and Policy
Gordon C. Winston
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