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Experience 

DOUG ROSS 

Douglas Ross 
6512 Pleasant Lake Court 

West Bloomfield, Mi 48321 
(248) 661 ·3334 

• President, Labor Market Services, an internet firm serving state labor markets, 1998-

• Lecturer of Public Policy, University of Michigan School of Public Policy, 1995-

• Candidate for Governor of Michigan, 1998 

• U.S. Assistant Secretary of Labor for Employment and Training, 1993-95 

• President, Michigan Future Inc., an economic development firm, 1991-93 

• President, Corporation for Economic Development, a non-profit working with states 
and cities here and in Europe on development strategies, 1989-91 

• Director, Michigan Department of Commerce, 1984-89 

• Economic Analyst for ABC television in Detroit, 1982-84 

• Michigan State Senator, 1978-82 

Education 

• Master of Public Policy, Princeton University, 1972 

• Graduate work in economics, The London School of Economics, 1964 

• RA in History, University of Michigan, l 966 

Writing 

• Mandate fur Change, chapters on economy and workforce issues, edited by Will 
Marshall and Martin Schram, Berkley, 1992 

• Robert F Kennedy: Apostle of Change, Trident Press, 1968 

• How To Argue With A Conservative, co-authored with Neil Staebler, Grossman, 1965 

l4J 02 
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Awards 

• Michiganian of the Year, Detroit News, 1988 

• Distinguished Service Award. National Governors Association, 1988 
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CITY COMMISSION 

~~~~!f:~U~t~alf-~~f;~1l=::::n~d!e~:re-
second Tuesday in March of each year. Notification of registration and filing for office are advertised 
in local papers. 

At the annual reorganization meeting of the Commission, the Commission elects from its ranks a 
Mayor and Vice-Mayor to serve a one year term. 

The City Commission is responsible for setting goals, planning and enacting ordinances, formulating 
policies, setting tax and service fee rates, and enacting the Annual Budget. The City Commission 
appoints the City Manager, City Clerk, City Attorney, and all Boards and Committees. 

;· -··-1\fuyo;; c1iience · E~~·Ailthiinx - -: 

• Vice-Mayor: Bazil K. Anderson 

• Commissioners: Michael Jackson, Milranda Smith, Willie Marshall 

VOTING REGULATIONS 
CITY ELECTIONS 

City Elections are held on the second Tuesday in March of each year between the hours of 7:00a.m. 
and 7:00p.m. To vote in the City Election, you must be 18 years of age, be a United States citizen, 
and a citizen of the City of South Bay. A person may register at the office of the City Clerk during 
the regular business hours. In order to vote in an upcoming election, a person must register 30 days 
before the election. 

http ://vcsn.com/-giggles/ govt.html 3/18/99 
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New Hours Effective August 18th: Mon, Wed 10-Sffue, Thur, Fri 10-5/Sat 10-12, 1-5 

* Calendar of Events * Description * Directions 

Description of Branch Services 

The South Bay Branch (Clarence E. Anthony Branch) serves a large number of children providing 
them with programs and educational and recreational reading. For its diverse populations there are 
growing collections of African American and Spanish materials to meet their needs. They currently 
have access to hundreds of periodicals through IAC, a service that provides citations and text to 
thousands of articles for the personal and educational use of patrons. During the summer of 1997 they 
will be providing their patrons with access to the Internet through FloriNet. 

History of Facility 

• Opened: May 1992, 4,000 sq. ft. 
• Named after Clarence E. Anthony, Mayor of &P:U;th Bay. 

Service Area 

South Bay and west to the Hendry County line and south to the Broward County line 

Directions 

Go west on Southern Boulevard (State Road 80) to the Glades area and S.W. 2nd Avenue. Tum left, 
go past S.W. 2nd Street to the Library. 

Copyright© 1997-1999 Palm Beach County Library System. All rights reserved. Send comments or suggestions 
about this web page to pbclsbr@pb.seflin.org. 

http://www.seflin.org/pbcls/sbfact.html 3/18/99 



Pamela Tate, President 

Pamela Tate Is nationally and internationally recognized for her work in facilitating workforce 
education and training programs among educational institutions, business, labor and 
government and for her efforts in assisting colleges and universities to develop systems of 
Prior Learning Assessment and quality assurance in adult learning programs. Tate has been 
directly Involved with the design and implementation of CAEL's tuition assistance 
management and workforce learning programs since 1986 when CAEL designed the 
PATHWAYS program for US WEST Communications and the Communications Workers of 
America. As a presenter, she is regularly sought out for her vision and insights into adult 
learning and workforce development and their vital relationship to the future of the 
economy. She graduated from the University of Illinois at Champaign with masters' degrees 
in both English and Journalism. She completed her doctoral coursework at the Annenberg 
School of Communications, University of Pennsylvania. In 1996, Tate was acknowledged for 
a career devoted to expanding lifelong educational opportunities for adults with the Doctor 
of Humane Letters honoris causa, conferred by SUNY Empire State College, Saratoga 
Springs, New York. 
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NTEU President Tells House Subcommittee Government Plays 
Key Role In Long-Term Care Insurance Debate 

NTEU President Tells House Subcommittee Government 
Plays Key Role In Long-Term Care Insurance Debate 

Washington, D.C.--The head of the nation's largest independent union of federal workers today 
emphasized the importance of federal government leadership in developing comprehensive, quality 
long-term health care plans with affordable group rates. 

J., President Robert M. Tobias of the National Treasury Employees Union (NTEU) said in testimony 
1' submitted to the House Civil Service Subcommittee that "the market influence" of the government as 

the nation's largest employer makes it a key player in the growing attention to the need for long-term 
care. Tobias added that he regretted that neither NTEU nor any other federal or retiree organization 
was invited to appear the hearing. 

NTEU represents more than 155,000 employees in 21 agencies and departments. Earlier this year, 
Tobias offered NTEU's support for an administration proposal that government make available to 
federal employees and their families private, long-term care insurance, along with a targeted $1,000 
tax credit for people with long-term health care needs or for the families that care for them. 

The administration's proposal, one of several under discussion in Congress, would give the Office of 
Personnel Management (OPM) the authority to negotiate the best policies it can with private insurance 
carriers, then offer these products to federal employees and retirees and their families at group rates. 

That's a start, Tobias said, urging the Subcommittee "to explore the ways a government contribution 
toward these benefits can be accomplished" in ways similar to the methods by which the cost of the 
Federal Employees Health Benefits Program (FEHBP) is handled by both agencies and their 
employees. 
That would accomplish two purposes, he said: first, it would send "a strong signal," especially to 
younger workers, that long-term care benefits "are worthy of their close consideration;" and, second, 
the widespread purchase of such long-term care insurance, in both the public and private sectors, 
should help ease the financial burden of such care currently shouldered by Medicaid. 

'The budgetary savings inherent" in such a shift, Tobias said, could then "be used to offset the costs 

.. ./pressindex.qry?function=detail&press_release_id=216&_UserReference=C9749749919E02A54/15/99 
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of purchasing long-term care insurance for employees who take on the additional expense." 

.. ./pressindex.qry?function=detail&press _release _id=2 l 6& _ UserReference=C97 497 499 l 9E02A 4/15/99 
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Welcome 'l'o 'l'he 

Ro~~rt M. Tobias, ['resident • Colleen M. Kelley, Natl. Executiv~ Vice Preside11t 

NTEU MISSION STATEMENT 
"To organize federal employees to work together to ensure that 
every federal employee is treated with dignity and respect." 

The National Treasury Employees Union is the nation's largest independent non-postal 
federal employees union. It represents some 150,000 government workers in the Internal 
Revenue Service, United States Customs Service, Federal Communications Commission, 
Department of Health and Human Services, FDIC, Nuclear Regulatory Commission, and 
many other agencies within the federal government. 

NTEU sets the standard for labor relations in the federal sector. It is dedicated to building 
recognition of the value of federal service, respect for employee rights, professional 
development, and employee involvement in all workplace decisions. 

Press Kit 

.f:~ In Press Kit you'll find detailed information on: and a history of, NTEU. You'll also learn 
. ·· where the umon stands on labor relations, the nghts of federal employees, and current 

· · legislation that will affect government workers. And, you'll find out who to contact--and 
how--for a quote, or background information on a current issue. 

Union Office 

llNION Union members can access this section for information on their rights, updates on current 
orr-1rn / legislative issues, and negotiated agreements. Get the latest news from the NTEU Bulletin. 

_// Find out how you can make your voice heard through the Political Power Program. And 
chapter presidents will find details of upcoming events and other important organizational 
information. 

D.lER:~AL 
ORGANIZING 

External Organizing 

In External Organizing, you'll find information on NTEU's ongoing efforts to organize 
federal employees we do not presently represent, where and when future organizing 
meetings are to take place and how to become involved in these campaigns. In addition, 
you can contact the NTEU staff members for information on how to get NTEU 
representation at your workplace. 

http://www.nteu.org/ 4/15/99 
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Member Benefits 

Why join NTEU? Just look at all the benefits! Check out everything from comprehensive 
insurance programs to hotel discounts ... from travel packages to grocery coupons! You'll 
see all kinds of ways members can cut costs while getting quality. Click here for a 
membership application. 

1999 National Training Information 

Le ; Keep checking this page for year-round updates and scheduling of new training I opportunities. Right now you can get the latest information about the Fall Negotiations 
Trainings. 

~· . What's New 
rWJJAT'S' . 7 The NTEU Website is always growing! For a quick overview of what's been added or 

' improved on since the last time you visited, stop by here first. 

©1996 National Treasury Employees Union. All rights reserved. 

http://www.nteu.org/ 4/15/99 
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Who Will Capture the Market for Workforce 
Training? 
by Tony Zeiss 

The United States is in the midst of a revolution in 
workforce training. 

Employers who demand training for their new and existing 
workers typically do not care who provides that training as 
long as their businesses can acquire, grow and keep high 
performance workers. Similarly, individual workers who are 
upgrading their skills or seeking new careers do not care 
who delivers the training as long as training is available 
when they want it, where they want it and at a price they can 
afford. 

The value of "college credit" has diminished in a rapidly 
changing marketplace. Managers and workers are expected 
to learn necessary information and skills quickly and to 
continue learning throughout their careers. 

Who will emerge as the pre-eminent provider of workforce 
training is up to conjecture. Community colleges have long 
identified this as their niche. But competitors, including 
proprietary schools, private training organizations, and 
federal job training programs, continue to assert similar 
claims. The federal government has embraced the use of 
vouchers for the training of welfare recipients. 

Can community colleges retain their dominance in the 
resulting competition for training dollars? 

Community Colleges are Preferred 

The good news is that community colleges have finally 
demonstrated their value to employers. 

The National Workforce Training Study indicates that 
employers representing all types and sizes of businesses 
prefer community and technical colleges as training 
providers. This landmark study also verifies the increasing 
need for training and retraining America's workers. It ranks 
those skills employers most need now and in the next 
decade. 

The study was conducted by the AACC National Council 
for Continuing Education and Training, the AACC National 
Council for Occupational Education, and COMBASE, the 
organization for community-based education. The study is 
presented in the new AACC monograph, Developing the 
World&acutes Best Woriforce: An Agenda for America's 
Community Colleges. 

This is a valuable resource for college administrators and 
trustees in demonstrating the value that community colleges 
bring to economic health. Every community college 
administrator should be familiar with this research. 

http://www.wccnet.org/depViwd/artzeiss.htm 
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The future of our community colleges is bright, but only if 
leaders seize opportunities to transform the colleges into 
customer-focused enterprises as the corporate and 
continuing education units have become. Although some 
refer to them as &quotshadow colleges," I believe that 
corporate and continuing education units are "beacon 
colleges" that are illuminating the path into the 21 st 
century. 

Within three to five years, all instructional units of 
community colleges must transform themselves into 
needs-based, market-driven, and customer-focused 
organizations. 

Community colleges have an advantage over competitors, 
but not for long. Temporary employment agencies. 
publishing conglomerates, and even Disney are entering the 
lucrative and high demand business of worker training. With 
learning at the core of the community college purpose, 
leaders must loosen the shackles of educational bureaucracy 
and tradition and commit to becoming market-driven and 
customer-focused. The existing educational model is 
becoming dysfunctional and begs dramatic change. 
Continuing to tweak the old model into greater efficiency 
and responsiveness is fruitless. 

Traditional college degree programs need to embrace the 
concept of lifelong learning just as continuing education has. 
With the possible exception of those programs. designed for 
university transfer, time-honored concepts like workload, 
semester, place-bound and time-bound courses will be 
replaced with the realities of multiple job duties, flexibility, 
customized curricula and learner outcomes. 

Changes for the 21st Century 

Many people, especially employers, are dismayed that our 
culture and our colleges place such a high emphasis upon 
academic achievement while almost ignoring the actual 
workplace skills needed to make people and businesses 
successful. 

Many readers will be familiar with university graduates who 
return to live in their parents' homes because they have been 
unable to find a job that allows them to be self-supporting. 
Education futurist Bill Daggett satirically labels these 
graduates as '4America's successes." They did what our 
society advised them to do, but our advice was inadequate. 
Our national unemployment rate is less than five percent, yet 
an estimated 14 million people are out of work and millions 
more are under-employed. 

What is wrong with this picture? Too much of our 
educational system is frozen into the post-WWII era where 
academic achievement alone appeared to yield career 
success. In today's technological world with its increased 

http://www.wccnet.org/dept/iwd/artzeisStAtm 
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demands for better communication and connectivity, 
community colleges must learn to value what the market 
values and to adjust curriculum and teaching methods 
accordingly. 

As community colleges adapt, curricular change will drive 
new, more productive behaviors. The traditional concept of 
semesters will begin to vanish, as will the division between 
credit and non-credit services. 

Consider the choices of ice cream lovers. They can enjoy ice 
cream in a variety of flavors and purchase it in cups, cones 
or cartons in a variety of stores almost any time of the day or 
night. Why shouldn't students be able to learn mathematics 
customized to their needs from a variety of sources at 
multiple times and places ? 

Ice cream is ice cream whether it is chocolate or vanilla, in a 
cup or in a cone. Mathematics is mathematics, whether it is 
taught on campus or at work, day or night, and whether it is 
algebra or statistical process control. We have become a 
market-demand driven society, and our colleges are not yet 
in step. 

Many community colleges have begun to provide flexible 
delivery methods. Unfortunately, most community colleges 
are not teaching all the skills needed by their students or the 
employers in their communities. Community colleges have 
largely ignored teaching the social and behavioral skills 
employers so badly need today. 

There are three basic skill sets needed by workers today: 
academic skills, technical skills and social skills. And like a 
three-legged stool, if one leg is deficient, the structure is 
seriously handicapped. The new core curriculum must 
include all three skill sets. 

Twelve Essential Skills 

My research on the skills that employers most often seek in 
job applicants led me to write The 12 Essential Laws for 
Getting a Job and Becoming Indispensable. As the data 
evolved, it was clear that employers value the same skills 
sets for new workers that they value in their current 
employees. By learning and practicing these skills, both 
thejob applicants and existing workers can expect greater 
success. 

These skills representthose most desired by employers 
today: positive attitude; effective communicator; strong 
work ethic; team worker; problem solver; customer-focused; 
results oriented; organized; acts professionally; active 
learn~r; proper academic/technical skills and prior 
expenence. 

Ironically, of the twelve traits most desired by employers 
today, the first ten are personal and social in nature, Yet our 

http://www.wccnet.org/ dept/ iwd/artzeiss.htm 
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primary focus on teaching and learning has been. on 
academic and technical skills. 

Yes, our students will always need solid academic skills 
integrated with technical knowledge. But today's 
marketplace demands that colleges expand their curricula to 
include those interpersonal skills that are essential to 
function effectively in today's work environment. 

If America's community colleges· hope to maintain their 
advantage as the nation's leaders in workforce development, 
they will do well to follow the lead of their corporate and 
continuing education units. They will understand what their 
customers need. They will be willing to expand learning 
opportunities for their students to include the essential social 
skills that will enhance their chances for getting and keeping 
employment. 

Tony Zeiss serves as president of Central Piedmont 
Community College in Charlotte, NC. He edited Developing 
the World's Best Workforce, available through 
Community College Press, (800) 250-6557. The 12 
Essential Laws for Getting a Job and Becoming 
Indispensable, is available through bookstores and Thomas 
Nelson Publishing. 

http://www.wccnet.org/dept/iwd/artzeissiltm 
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Bioirapbical Sketch: .Tern Sue Thornton, Ph.D. 

Dr. Jerry Sue Thornton is President of Cuyahoga Community College, the second largest 
community college in Ohio. Tbe College's mission is to provide high-quality, accessible 
and affordable educational. opportunities and services -- in.eluding university transfer, · 
technical and lifelong learning programs -- that promote individual development and 
improve the overall quality of life in a multicultural community. 

Dr. Thornton caqJe to Cuyahoga Community College jn 1992. Under Dr. Thornton's 
leadership the College has converted to a semester calendar, evaluated and updated the 
college curriculum, implemented modem technology and has opened a technology 
learning center at the Eastern Campus. A technology learning center will open this spring 
at the Metropolitan Campus and a third center is planned for the Western Campu.s. Major 
expansion is now underway for the Eastern Campus and the College's Workforce and 
Economic Development Division has been restructured to better serve Northeast Ohio 
business and industry; 

The College serves 60,000 students annually through more than 70 degree programs and 
unique services for special population segments. Reaching out to the community, the 
College bas partnerships that include: business and industry, the Playhouse Square 
Foundation, school systems, NASA, other colleges and universities, and the Rock and 
Roll Hall of Fame and Museum. 

Committed to ensuring the College has a strong community focus, Dr. Thornton serves 
on several boards, including: Cleveland Public Schools (Non· Voting Board Member); 
Co-Chair, Empowennent Zone (Citizens' Advisory Council); Greater Cleveland Growth 
Association; National City Bank; the Greater Cleveland Roundtable; the Rock and Roll 
Hall of Fame and Museum (Cleveland and New York Boards); Vice Chair, St. Vincent 
Quadrangle; United Way Services of CJevelan.d; The Cleveland Foundation; the 
Cleveland Convention and Visitors Bureau; Applied Industrial Technologies; and the 
Playhouse Square Foundation. 

Office of rhe President 

'.: '.~.l~~c~~~n.~~~v~:~~~· ;. 
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Dr. Thornton began her career as a junior high school teacher in Earlington, Kentucky, 
moved on to Murray High School, and then to Triton College in River Grove, Illinois, 
where she became Dean of Arts and Sciences. In 1985, she became president of 
Lakewood Community College in White-Bear-Lake, Minnesota, and continued in that 
position until coming to Cuyahoga Community College. 

Dr. Thornton's educational background includes a Ph.D. from the University of Tex.as at 
Austin; The Institute for the Management of Lifelong Education, Harvard Graduate 
School of Education.; Honorary Doctorate of Humane Letters, College of St. Catherine, 
St. Paul, Mfanesota; a master of arts degree f.rom Murray State University, Murray, 
Kentucky; and a. bachelor of arts degree from. Murray State University in Murray, 
Kentucky. 

Sbe has earned many awards and honors. She holds several professional affili.ation.s, 
including Alpha Kappa Alpha; and she is in great demand as a presenter for international, 
national and local groups. In addition, she has written for several publications, including 
books, book chapters and professional articles. 
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Awards Gala on Fcbniary 20, 
1999 at the Renaissance Cleve- · 
land J;totcl. . 
. Aft1fr opening BPA business 

byi:'ranklin Manin, BPA Chair­man. Barbara Russell. Presi· 
dent. BPACF and Thomas 
Harringion, Gala Chairperson 
warmly· .. introduc:cd· .. Dr. 
Thornton .. Bcing an ~ducator it 
was only fitting for her to speak 
abol,lt the importance of educa­
tion and the roles of the inslitu­
ti ons in ou'r coromunit\" dcdi· 
cated to educaling our c:"ilizcns. 
As she continued to speak on.: 
could not hCIJ? but notice her 
· gcnui~c comnutrnent (O h~r pro­
fession and the leadership she 
brings to it. Upon every "~rd 
the audi.encc responded \v1th 
am rming head.nods and verbal 
utterances of agreement. 

From the media Donna Davis, 
'anchorperson from FOXS 
News. also gave nccoladcs aboul 
the astounding work Dr. 
Thornton has done, not only for 
Tri-C but also for the Greater 
Cleveland community. Though 
a relative newcomer to Cleve­
land, Donna recognized the 
inany contributions · Dr. 
Thornton has made as th.is year's 
UBrack Professional of the Year." 

Dr. Jerry Sue Thornton is llic 
current president of Cuynhoga 
CommunityCIJ!:~gc (Tri-\.;/, t.iu~ 
lar~est com1r.:• iry college in 
Oluo.·Tri-C provides lligb-qual­
ily. accessible and affordable 
services including university 
lrnnsfcr, technical and lifelong 
learning programs which pro­
mote individual development. 
and opportunities improving tlte 
nverilll nn:ilhv or life in ll 

Dr. Jcrrry Sue Thornton..:prcsldcnt of Cuyahoga Community · 
College in Cleveland · 1 

' I 
mul!icultural communitY. upgraded: and a building pro-·, 

Dr. Thornton, an ainn7..i ng. gram has been initiated to bring · 
<1nd <1ccomplishcd womnn. lws tcchnolor;v and students. lo­
lltld 1nnny achievements begin- gcthcr. Her leadership di~ects 
ning as a junior high school three campuses that serve 
tcc1chcrin Earlington. Kentucky (>0.000 students oll"ering 70 de· .. 
tllcn a high school tc;icher 1:1 grcc programs and unique ser-, 
Murray, Kentucky.· Her corcer vices for special populations.: 
path took her 10 Ille ncxc IC\·cl Under Dr. TJ1orn1on the college· 
where she served ns an Eng.hsll has developed imd maintained 
instmctor at Triton Collci.;,c in pmtnerships with. business and 
River Grove. Illinois. While :n industry, the PlayhotJse Square 
Triton College. Dr. Thornton foundation. school systc~s. 
matriculated through the ranks NASA. 01.hcr colleges an9 :uni-

. to sen•e as Dean of Ans & Sci- ,·crsitics, and the Rock ~md Roll 
cnccs. FromTricgon she went on H;1ll ofFmnc. . . 
to become president of L.ikc- Dr. TI1ornton holds numeio~s 
wood Community College in ilW:Jrds and honors, and is·b.igh, 
White Bair L11ke. Minnesota. In demand as a presenter for local, 1 

1992, the Jcrrv Sue TJ1omton national and interfoi.tional, 
cm began nr C~vahog..1 Com mu- groups. She has written fot sev·: 

· nily College. · . crnl publications. including, 
Managing n budget of $152 books. book cl ... ,t.tcr:; and pro-t 

million. Dr. Thornton instituted fessional nrticlcs and holds sev-
1

1 

~ Toh1l Quality Management cml profession< •. dffilia'tions. 
initiative. In addition. !Jew uni- For ticket information and/or,; 
vcrsity transfer agreements ha~'C reservations for the l 9th Annunl 1 
been signed: distance learning· Scholarship and Awards Gala, · 
progrnins, including a degree please call 216/691-65.JS ........ 
progr.tm with PBS. have been ' 
dC\·clooed: technolollv has been 
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OR 
GAU.. HOGAN, ASST. VP, PUBLIC AFFAJRS 
(216) 987-4810 

TRI-C PRESIDENT NAMED 
1999 BLACK PROFESSIONAL OF THE YEAR 

Cuyahoga Community College President Jeny Sue Thornton, Ph.D., has been 

named " 1999 Black Professional of the Year" by Cleveland's Black Professionals 

Association. The BPA will make a fonnal announcement of the award in a news 

conference to be held at Kara.mu House, 2355 East 891h St., 6:30 p.m., on Monday, 

December 21. 

Dr. Thornton, Tri-C President since 1992, will receive her award at the l 91Ji 

Annual Black Professional Association Charitable Foundation Scholarship and Awards 

Gala to be held Saturday, Feb. 20, 1999 at the Renaissance Cleveland Hotel. 

Each year, the Foundation selects its honoree from nominations ofits members. 

The criterion for selection includes professional and civic contributions for community 

i~provement and the nominee's personal standards. 

Dr. Thornton has been very active in the community since assuming the helm at 

Tri-C. She is a non-voting Board Member of Cleveland Public Schools and has been co­

chair of the Empowennent Zone for the Cities Advisory Council and the 1999 AAU 

Junior Olympics. In addition, she has served as board member of the Greater Cleveland 

Growth Association, the Cleveland Foundatio~ Greater Cleveland Roundtable, Cleveland 

Convention and Visitors Bureau, and the United Way. 

The Black Professionals Association, chartered in 1977, is dedicated to improving 

the quality oflife of Cleveland's African American comnnmity. Its Charitable Foundation 

supports scholarships and charitable activities. 

For more information, contact Yolanda Burt at (216) 687-2245. 
Public Affairs and lnformat1on 

District Administr:ilive Sct'lice1 

700 C3nlegie A Yenuc 

Clevelond, Ohio 441 IS-2878 

216•987•41!20 FAX 216•987•4806 

C11ya/101ta Conurumlry Collttt /1 an affinna1/11~ action I tqwl oppor111n/f)l ltUtiNrlon. 
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Tri·C President Honored 
in Black History Initiative 

Cuyahoga Community Conage Presi· 
dent Jerry Sue Thorl'lton, Ph.D., has beiJn 
serected as an honoree in Allstate In· 
surancs Company's Black History lnitja. 
live "From Whence We Came." 

A letter notifying her of lhe award 
pralses Or. Thornton as ·an individual who 

-------- sets the standard for higher education 
nol only In Cleveland, but In the coun· 

CURRENTS 
CHRGRlN rALLS, OH. 
M CIRC. (SOCIAL> 18,000 

NOV-19-98 

lry.• Th& company sayc her leadership 
or Tri·C has enabled CJeveland area resi· 
dents to develop skills la become com· 
patilive in the workplace. The achieve· 
merits of Dr. Thornton and other African 
Americans will be the subject of a se· 
ries la be broadcast on radio stations in 
12 cities including Cleveland's WZAK 
(93.1 FM). 

Or. Thornton and the other honorees 
will be guests of honor al an awards re· 
cep!ion in connerlion with Black History 
Month hosted by Allstate and WZAK on 
Feb, 1 S, 1999 at the Cleveland Play­
house. 

CL£VELANO LI FE 

Oct. 7, 199~ 

ClNAHOGA 
COMMUNlTY COLI.EGE 
Renaissance Clevcl:it1d Horcl. 
997-4868. Newswom.an Cokle 
Robert!! heads the 1988 
Prc::'iidenti:d Schol:i.rship Lunch­
c:on. Occ. J 4, noon to 1 :30 p.m. 
Admission. 

Cokle Roberts was the guest speaker when the Cuyahoga Community College Foundation pre­
sented Its 1998 Presidential Scholarshlp Luncheon at the Renaissance Cleveland Hotel. Shown 
here are (from left) Jerry Sue Thornton, president of TRl-C: luncheon co-chair John Lansing, gen· 
eral manager of TV 5; Mrs. Roberts; luncheon co-chair Andrew Randall, president of Star Bank and 
Rena Blumberg, WDOK's public affairs director, ca.chair. Some 1000 people attended the event 
which netted $155,000. Rena was nearly rendered speechless when It was announced a $10,000 
scholarship In her honor had been given anonymously to Tri·C for "1er spirit of halplng others any 
time, any place, anywhere.• A $25,000 gift In honor of Cokie Roberts was given to the school'a 
department of Journalism and mass communication. 

l 
I 

I 

1 

' ,, 
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TRl-C PRESIDENT HONORED IN BLACK WSTORY INITIATIVE 

Cuyahoga Community College President Jerry Sue Thornton, Ph.D., has been 

selected as an honoree in Allstate Insurance Company's Black History Initiative ''From 

Whence We Came." 

A letter notifying her of the award praises Dr. Thornton as "an individual who sets 

the standard for higher education not only in Cleveland, but in the country.'' The 

company says her leadership of Tri-C has enabled Cleveland area residents to develop 

skills to become competitive in the workplace. l11e achievements of Dr. Thornton and 

other African Americans will be the subject of a series to be broadcast on radio stations in 

12 cities including Cleveland's WZAK (93.l FM). 

Dr. Thornton and the other honorees will be guests· or honor at an awards 

reception in connection with Black History Month hosted by Allstate a.nd WZAK on Feb. 

18, 1999 at the Cleveland Playhouse. 

For more infonnation, contact Ann Reev~ Simpson at (330) 656-6000. 

Public Affairs and Information 

Oistricl Administrative Services 

700 Carnegie Avenue 

Cleveland, Ohio 44115-2878 

216•987•4820 FAX 216·~87•4806 
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J.ANINe !ll!NTIVEGNA 

Carlo Plazza, director of applied technologles at Cuyahoga Comm~nlty College, works with 
metal trades students Kristina Arnold (center) and Shanda Davis (nght). 

Tri-C forging futures 
in metalworking 

Program will be a 
feeder to local jobs 

By DAVID PRIZINSKY 

Cuyahoga Community College is preparing 
to launch 11 metal trades program to help ease 
the Cleveland area's chronic .shortage of pre­
cision machinists and other slcilled metal 
trades workers. 

The program, called Precision Manufacturing 
Technology, will stvt small 
with a projected 40 stu· · 
dents, but eventually Is ex­
pected to match or exceed 

EDUCATION 

an 18-year-old program In Dayton that graduates 
more than 120 students annually. 

The Dayton program I& conducted by Sinc:lalr 
Community College and has a waiting list of appli­
cants this year, said Edward Cllgrow, a local ma.nu­
(acturlng consultant who is as~lstlng Tri.C In devel­
oping Its program. 

Charlie Brinkman. program director of the Pre­
cision Metatrormlng Association's Educational 
Foundation, said a key element of the Tri..C program 
Is that It "creates a dear career path to a Job" for 
students Interested In the metalworking trades. 

"If you wanted to be a.n accountant, you knew 

what had to be done," sa.id Mr. Brinkman, whose 
Independence-based nationeJ trade group repre­
sents metal stamping companies. "But, If you 
wanted a career as a die maker. It wasn't clear 
what you had to do." 

Mr. Brinkman estimates that local metal stamping 
companies and precision machine shops need as 
many as 400 new workers yearly to keep pace with 
Industry growth and worker retirements. He said 
the Trl-C program Is important ''because the 
success of a company I~ dependent on the skill or 
the worlcers. •• 

"Metalworking companies are in world competi­
tion. and the need [or skilled workers is a su.rvlval 
Issue," Mr. Brinkman said. 

Mr. Cligrow said the Tri-C program will act as a 
feeder program £or the local metalworking industry. 
Mr. Cllgrow has been working with Trl-C officials. 
the Precision Met.alforming Association and the 
Cleveland Chapter or the National Tooling and 
Machining Association In developing the program. 

Mr. Cllgrow said the program's courses will 
Include machining labs as well a.s classroom 
Instruction In ba!lic manufacturing skllh~. The 30-
credit, nine-month program will C:O!';t $1,800 and will 
he held at the Unified Technologies Center at 2415 
Woodland A.ve. 

Along with the new program. Trl-C Is upgrading 
Its ma.Chining apprenticeship program to associate 
degree status. 

·,, 
'·. 

CRAIN'S CL£1JE\.RNO BUSINESS 
CLEIJELAMO, OH. 
W CIRC. 281276 

'-/ 
MAR-22-99 

"For the first time, apprentice: 
will have a college degree that I 
transferable and which can lea• 
to a four-year degree," sal• 
Claude 8. Banks, director of Tr 
C's apprenticeship programs illl• 

special proJects. 
Mr. Banks said the apprentice 

who decide to pursue the prograr 
wlU receiVe an associate degree I 
applied science in the area oC a1 
piled Industrial technology. M: 
Banks said the University. of Akro 
has agreed to accept the applle 
science degree credits in Its eng 
neerfng courses and Clrielan 
State·Unlverslty·may do the same 

Mr. Cligrow said upgrading ai 
prenticeship training to assoclat 
degree status should help loc< 
manufacturers market their prr. 
grams to high school guldanc 
counselors and school superlr 
tendents. Mr. Banks said the ai 
pller.t science degree currlculur 
lnc:lt1des courses In basic and a< 
vanced manufacturing skills, a 
well as general education course 
such as English composition, gt 
ology and math. 

At present, 161 apprentices ar 
enrolled In metal trades classe 
a.t Tri-C. The apprentices are ea 
ployed at 50 local metalworkln 
companies, Mr. Banks said. 
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~ laidoff but not 
.... without resources .... 
. , : ; The Grlnch·llke headline Gt 
Che top ol y1111terday'a rEunt plllJe 
w11a enough IQ .wer even llle 
most enth11alllst1c holiday rev· 
i;lcr: 
" 

PbJllip 
~orris 

•12sroseJobe 
during break 
Cor Chrtatmas. N 

It waa the 
so11 or story 
that helps being 
cntlc;QJ. pcr-
11pecth'e ta one 
who has grown 
numb from me 
Impeachment 
clrcue, Saddam 
•nd the ram• 
P"nt commer· 
cl11lam that 
t.rscly dcnnes 
our culture. 

Jr for any reo11son your heart 
bleeds tor Prelddcnt SIU Cllnron, 
who dlfl!rllced hlmacJr, or for the 
nlrhy-rich athlete& and NBA own· 
ers who slowly hove stranited tile 
IJOOAC rhat laid their IQ)den eiJfl, 
tum yi>ur eyes ew to a WlcklHTe 
Pipe manuracturinr company end 
louk Into the (oce or 8 20-ycar m11• 
chine operauir. Look ln!Q the eyes 
of ·that J)el"llOll who suddenly has 
1111 Job, no golden aeverance pae~­
•11e and has le11med that he I• un­
able to acte118 the BCCl>unl that 
eonralna his 40100. 
·: tast Thursdoy, on Christmas 
F.vc, 12S employCC!I (iJed out or 
the 86-year-old PMC Industries 
Inc. and, 11nbeknownst to them, 
Into the unemployment line. Even 
a~ they drove home, preparing to 
enjuy two week& or vaC11tion, o 
lettar was en route 1eWn1J lhem 
not to return 10 work. They hold 
bc:en laldorr, dl>'TIMlzed or what· 
tvcr O!her eupheml~m OnC can 
think or to describe abrupt em­
ployment termination. 
. ;~ow's this ror a ChriatrnM 
qrcetlng? 
. HWhlle there ls never 11 good 
time to shut down a plant, It i.s all 
f~~ more difficult IO heve to do 
!hie during the holidey," Presl· 
dc:nr John f', Roche wrote com· 
pany emplayee,. 

··•we 11lnccrely opololJlze ror the 
timing of thia notice ... we thMk 
y11u Eor your dcdlcalfon and scrv0 

ice over the yeers. • · 
Commercial Darwinism la 8 

hC4rtles., beast. Oper4ting on a 
globol scale It becomca even 
mQre lnflldlous and lnviaiblP.. 
Trouble In .Calcutt3 con mean 
trouble In Cleveland. A compa. 
n)l"H rallure to capture or renew a 
contract in Sou1h America can 
mc11n sudden unemploYT11cnr ror 
1he youns ramily with three chll· 
dren Who Jive next 4oor. 

One hardly 111 eomrortcld by rhc 
tltou"ht rh1.il mergcn 11nd clos· 
iii gs are Just 1 p~ri or doing busl· 
nCll;8 In tile. post-lndustrli.l socl· 
Cfy. 1'he lay1.11ey and commitment 
lhut 11111:1 ti1ve:1 10 a comp1ny ror 
decade11 e:in bo 11uddenly 
HhrudLlcd when u 11t111nlllJr rrom 
~.'.~~! ~lrecr ridc:s Into rnwn bUY& 

dismantle u with Iha emcleney ot 
an lllesel ouromobUe chop shoo. 

But, tor the plpo mlllmr ln 
Wlckllt'l'e there are optfona. 
Ohio'• networl( or community col­
leges lnCt'eeslfllly has become R 
perfect flt ror the region'• hc!Hy 
manuf1c11.111nr bllSe. With nu· 
meroua troialn9 Pl'UIJl'llDIS da· 
sl~ed to advoace on ex:l11ing 
ekUI, or prorirem11 dcslsned to 
open up new career opportunl­
tle&, a dlaplac:cd worker con 
quickly place hlmaclt b4ck Into 
Iha m11ln1trellm. 

Ar Cuyahoga Community Col• 
lege, far example, naarty 65 per• 
cear or atudents eeck training" or 
retraining a11 oppolled 111 using the 
school In an elib11 to transfer to 11 
four.year univatslt)'. (The aver-
11111 81Je ot Iii CCC 111udent la 32.) 
And, ror their part, many employ· 
en are beR!nning IO rocoiinlze the 
value or lhe community coUeset. 
They are ronnlns foint proRY11ma 
to help chart the (uturca ot their 
companies and wonung with 
school11 to de~gn program11 m ln­
crea~ emplQYee compel1dve­
ness. 

For the displaced employee 
{folng Into the new year without ;J 
Job, auch talk mURt seem dl1tant 
Rnd remohl. 11.111 detiplta dlMp­
po\ntment and anigcr, now 111 tho 
lime for an honest personal as-
11e~sment. 

"The worst thine a suddenly 
unemployed petROn can do ii to 
all end noc: bike lm11111dlete ac. 
lion: said Jerry Sue Thomron, 
pres.ldent of Cuy11hoga Commu· 
nlr:y Collelile. 

"Teke atoc:k ot your sldlls and 
ralk with a career counselor. 
Frankly, belnJ lald oft is QR op­
porrunltY to reossfJllS your career 
goola and ro look at new career 
optlonl'l ICYou chooso. ~ 

FortUn11~1y; Cuyahoga Com· 
munity, Lakeland Community 
end t.orala Commun!iy collegeR 
each orrr::n advanced prorrem11 
that nn unemployed or restla1111 
employee can uso to malce him­
self more m11rlcerable or some­
what Immune to the i:rauma that 
CM result from sudden and uncx­
pec:"ted Joblessneaa. 

The 125 men Gl'ld women who 
IORt !heir Jobs In Wickliffe over 
Iha holiday l!leason represent only 
a small pardon or worker" In 
Northaut Ohio who found them· 
selves thrown out of jobs Jn rhe 
pae! year. Mergers and other 
plant clo~lngs have disrupred nu· 
merous rRmlliea, tr not communl· 
tie$, But the barbarians at the 
gares h1111e not and should nor 
prevail. The region'• 1nrr11stn.u:­
ture, complete with a 1tr'IJfllil net­
work or community callcces, 
helpJ to eni.:ure thnr Clcvel;Jnd'A 
proud tradition as an lnterno· 
tlonal monut.:icturina · cenror "'Ill 
rcm11ln lntac1. 

Mom11 Ii an 1U~ocla10,edirar.of, 
Tiu~ l'lal" IJ~a/11r'1 cllltar~ nao,..c 111.. ..-... n ..... ,____ • · 

'14/~::> 
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CCC class helps flll need 
for ·private _security jobs 

DEC-31-98 
Capt. Mike Cannon of die Cleve­

land Heighu PoJice ~ent re· 
pom a ~g aced in law 
enfon::eaient tor those trainl!d in 
privalo 1ecurf.cy. 

Canaoa beads his city's deiec­
ri'Ve bweau and is commander or 
the ·~vau securt~ laldemy at 
CU)'Dhoga Commumry College. 

For the Uf>COl_!Jjng sprin• semes­
ter, Tri-C wilJ be conducting aca­
d~ classes from 8 a.m. r.o S p.m. 
S'aturda.ys and Sundliys. 

Studies include criminal law, an 
overview of lhe legal system, court 
tesdmony and sever.it security con· 
cerns in such ueas as persoMel 
and information. 

Studears receive 12 crcdil hours 
during the semester, which can be 
iVJ>l!ed IOward a degree in lbe col­
It~ Jaw enforcement program. 

SWICK SUN TIMES 
MEDINA, OH. 
W ClRC. s,699 

DEC-31-98 
Cuyahoga Community CoUege 

bas laUncbed it third year ofWcek­
ead Collece and ia W:ing registra­
tion for the upcoming spring 
semester. The program is designed 
for those wbo work full rlme but 
are willing lO take imensive week­
end courses to cam an 11.Ssociate's 
degree. 

Student& also have an altenWive 
to die classroom since many of the 
~wses are offered on closed cir­
cuil television. Am~:lf the courses 
being ofreled arc ish composi­
tion, American literablre, hwnan 
biology, hmoau.iti.u, U.S. h.istory, 
bJ1tory of civilizadon, cultural aa­
tbropol~SY and Rock'N Roll. 

can Richard Cham.igo ai (216) 
987-5033 for more details about 
the Weekend Colle~ or (800) 
954-TRJ-C for general information. 

C81¥lOD, who bu been ar&lialed 
with Tri-C for five ~41'8, a.id lbat 
nearly all 5'Udews be hlLI seen hive 
shoWD a commibncnt to becominJ 
well-b'ained profcni.onals b:I pn­
vatc sccurily. Cannon said rhere Is 
a variety or private llCcurity posi­
tions and a Died for more qUafified 
people. • 

Spdas scm.esrer regisb.'atioa is 
under way, with die academy's first · 
weekerld class scheduled for Jan. 
23. Tbe coune rans through die 
end or April 

Classes · lll'C conducted at .tho 
Unified Technologies Center, 2415 
Woodland Ave., in downtown 
ClcvelBDd. 

Financial aid and veterans assis­
tance arc available. 

For more in.formation. call Tri­
C's continuing and professional ed­
ucation office Ill (216) 987-5076. 
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TRI-C CLASSES FOR PRIVATE SECURl1Y PROFESSIONALS 

Captain Mike Cannon of the Cleveland Heights Police Department says there is a 

growing need in law enforcement for individuals trained in private security. He should 

know. Cpt. Cannon, who heads his city's detective bureau, is also Commander of the 

Private Security Academy conducted at Cuyahoga Community College. 

For the upcoming spring semester, Tri-C wilt be conducting Academy classes on 

Saturdays and Sundays from 8 a.m. till S p.m. Studies include criminal law, legal system 

overview, court testim~ny, a.nd several security concerns in such areas as personnel and 

information. Students receive 12 credit hours during the semester which can be applied 

towards a degree in the College's Law Enforcement Program. 

Cpt. Cannon says the oumber of private security positions is as varied as any 

career: "They could be at the man, a sporting event, a bank, hospital or even an 

educational institution." Cannon, who has been affiliated with Tri-C for five years, notes 

that nearly all students he has seen have shown commitment to becoming well-trained 

professionals jn private security-and the need is there for more. 

Spring semester registration is underway with the Academy's first weekend class 

·scheduled for Jan. 23, 1999. The course runs through the end of April. 

Classes are conducted at the Unified Technologi.es Center, 2415 Woodland 

Avenue, downtown Cleveland. For more information, contact Tri-C's Continuing and 

Professional Education Office at (216) 987-5076. Financial aid and veterans assistance 

are available. 

Public Ajfafr.r and lnfonna.rion 

District Administrative Services 

700 Carnegie Avenue 

Cleveland, Ohio 441 l.S-2878 

216•987•4820 FAX 216•987•4806 

C"ya"'11111 Cowr111nl~· Colltl' is 1111 11/Jirmati•or at:tit1t1 I "'IMlll opportrulif1 irutltHrlon. 



ClEVEl.AtiD L 1 f'E 
CL£~, OH. 

OCT-7-98 
EMERGING 
ENTREPRENEUR SER.JES 
Tri-C West Campus, 11000 
Ple:ISjlnr Y..illey Rd., P'Jrm:a. 987· 
S069. "IJ:&:sic Rccon.lkceJ,h1&f to 
1r.u:k income: :and .:xpcnsc:s. 
Oc.:t. 10, JO a.m. to noon. F~c:. 

DISARrun" AWARENESS 
DAY CONFERENCE 
Trl·C's Unrned Tcchnolos,y 
~tcr,24J5Woodl:indAw:.566-
S2J I.Assistant U.S. Sctn:tiry of 
&Juc:acion Judith Hcum:i.nn, 
workshops. Oct. I 4, 9 a.m ... 2:30 
p.m .Admission. 

CLMl.AND Llf! 
OEC-23-98 Cl.£VEl.Rt10, OH. 

WORKSHOPSJSEMINARS 
EMERGING EN11lEPRENEVRS 
SEUES 
'Di-C W\:st, J 1000 Plcas:utt V'.lllcy Rd. 9fr7· 
5069. • Sr-.atrme Your Busincss.• I.c:lrn how 
to Nrc, fire 211d cwluatc employees.J:m. 
9, 10 :a.m.-noon. free. 
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Students complete 
SEMAA experience 
: Officillls from Cuyahoga Com­
munity College and 'NASA Lewis 
Research Center congratulated 262 
graduates of the Sc:iencc Engi· 
~ Mathematics ai:id Aeronau­
tics Academy during a ceremony In 
~e Tri-C auditorium Nov. 20. 

'.'. SEMM is a seven-week pro. 
pm designed to give area sr:udcnts 
Ill grades K· 12 experience in sci­
ence. engineering, rnarhemadcs and 
aerospace technology. 

. Six students received all-expense 
paid trips to· Washington D.C., 
where they will ~present the pro­
gn11n during an event ncx1 year. 

:· Winners were Erika Brook.' a 
ainth-gr:ider at F.W. Wiley Middle 
School in Uruvcn:ity Heights; 
Ch&lrieee Cuny, an eighth-grader ax 
Warrensville Heig~ts Middle 
School; Anthony Welch, a se\'Cnth· 
1?;r3der at Whitney Young M.iddie 
School in Cleveland: I0se White, a 
sixth-grader at North Olmsted Mid· 
die School; Shawn Bn.itton, a fifth. 
ltader ar Cranwood Elemenrary 
.School in Garfield Hcighrs; and 
Adolph Wa.Dcer, a fourth-grader at 
Norrlilleld Baptist School in Saga­
more Mills. 

Maple HeightS resident Randi 
Kay Krogcn, 15, and her brother, 
Elisha David. 13, $3id they liked at­
tending SEMAA classes becsuse 
they got the c:hance to do simula­
tlons and Sc:ientific experiments. 
~~th teens are homcschooled by "t.;r mom. Lynn, who sald she 

heard about the c:luses from a 
fricod. 

TeachctS from ana school dis­
tricts teach cbe SEMAA courses ar 
Tri·C's downtciWll campus. NASA 
provides grant money for the pro­
gr.im. 

U.S. R.ep. Louis Stokes, D-11. 
w;is instrumental in geaing SE­
MAA srarted in 1993 and Tri-C of­
Jici3.ls created the Making a 
Difference Award in bl; name . 
During last month's ceremony, 
:r.wordS were presenred lO John 
Hairston, director of c:octernal pro­
grams for NASA Lewis Research 
Cemer, and R. Lynn Bondurant, 
NASA "s educational prognuru: offi­
cer. 

"J can see where SEMAA is 
~oing and it"& great tO be part of 
u," Bondurant said. 

"I hope young people realize 
how fonu1111te they are to be n pan 
of it :IS well. Sometimes you trunk 
there's not much hope when you 
look ai die newspapers. but when 
you look at the SEMAA group you 
see o stellar force," he said. 

For information about cf:is&ei or­
fered !hrouj!h SEl'vtAA. conroct 
Pairic:is De8crry :r.t (216) 
987-3225. 

SEMAA.'s website IWdrc:Y"s 
hhtp://www.lerc:.n;iS4.gov/ww '/ 
macV. 

!Ji~~~~~A~~; Program.)?r~Pa.res. ~t~dents. For Machine Trades 
.~~;;Cci;~t1ioga."Corn1nun\1y Col-· . cent to Cleveland Hopkins ln- '., eli:pcnenee in blueprint reading : . . .~ .. 
ji:id is Involved in a lllunC:h with· tern·a Uonal · "Airport .. on · and the operation oflalhcs mill- phcnnts must have a high sthool 
,NASA. u·~ actually the launch Brookp~ Read. Students will ing mac:~incs and drill p~sscs. diploma or CED. be a resident 
.of a new program lb:tt prepares have 12 weeks of classroom .. ~ training &"Crvcs as a step.. of Cuy.ihoga County, ~Job 
-inttividua:lstoeatcrthemachlnc training from Tri·C lnstructb'rs . pingSloJ'1!!loBpprcnticeshipnnd Tralnln~ · Partners~rp Act 
trades. The new Pro-AP,Prcnticc and 20 weeks otbands-on lrilin- a career 1n the machine tr.ides. (JTPA) 1ncom~ requirements 
Machine Trades Training P~ in$ ~rom lnstru.ctors In the ma: · Arc;i ,manuracturcrs ore In need and complete skills assc:ssments. 

; grnm Is a panncrshlp of Tn-C chminJ ccntcr at NASA. Dur- or skilled machinists. machine The fil'it 32-wcek session starts 
:with NAS"- Lewis Q..esearch ing lh1s latter phase. studen\S . operators, CNC programmers' Inn. 25. 1999 .. Cl:iss site is 
Center, Westside Industrial Re- will be paid a ltipend or S6 an · and tool and die makers E:cpc- ll!'Jllcd-so apphcants arc ad-

.'tenlion and Expansion Network . hour. The program also provides . ricr:ic:cd prec:islon mc:l:ilworkcrs vised lo conr.1ct Cuyahoga. Com· 
(WIRE-Net), I.he Ohio Depart· job placement assistance ro stti• can cam S4o.ooo to $60 ooo a 11,111nlty College as early as pos· 
!',~nt of Development and the· ~cnts who complete the tea.hi.- ye:ir, and the outlook 'is ror siblc. . . .. 
. : Ctry or Cleveland. . ~. . . . ing. · , . , steady employment in the yen rs For more information or t 
. The 32-wccl luli-lime pro· 'the Pre-Apprentice Machllie · to come. , schedule :in appointment for· • 
; gram will be conducted at the Tr.ides Training Program pro- · . This program is rrce· for stu· entalion and asscssmcn all 
·Research Center locate4f adja- "ides instnsalon and h;inds-on dents wllo QualUv. Elii?iblc ao- (216) 987-3087. 
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FOR IMMEDIATE RELEASE 
CONTACT: 

Con1n1unity 
College 
..)~~ 
"2····~ JI")~ 

JORDAN COHEN, MEDIA RELATIONS MANAGER rfi\@'f.\fl{cS:> ~ne~C<S.>/'SI 
PUBLICAFFAJRSANDINFORMATION LI LI ...... ;'l!J'V~ U~@G 
PHONE: (216) 987-4820 

OR 
ROBERTERZEN,MANAGER 
MARKETING COMMUNICATIONS 
PHONE: (216) 987-3087 

TRl-C/NASA PROGRAM PREPARES STUDENTS FOR 
MACHINE TRADES CAREERS 

Cuyahoga Community College is involved in a Jaunch with NASA It's actually 

the launch of a new program that prepares individual.s to enter the machine trades. The 

new Pre-Apprentice Machine Trades Training Program is a partnership of Tri-C with 

NASA Lewis Research Center, Westside Industrial Retention and Expansion Network 

(WIRE-Net), the Ohio Department of Development and the City of Cleveland. 

The 32-week full-time program will be conducted et the Research Center located 

adjacent to Cleveland Hopkins International Airport on Brookpark Road. Students will 

have 12 weeks of classroom training from Tri-C instructors and 20 weeks of hands-on 

training from instructors in the machining center at NASA During this latter phase, 

students will be paid a stipend ofS6 an hour. The program also provides job placement 

assistance to students who complete the training. 

The Pre-Apprentice Machine Trades Training Program provides instruction and 

hands-on experience in blueprint reading and the operation of lathes, milling machines 

and drill presses. This training serves as a stepping stone to apprenticeship and a career 

in the machine trades. Area manufacturers are in need of skilled machinists, machine 

operators, CNC programmers and tool and die makers. Experienced precision 

metalworkers can earn $40,000 to $60,000 a year, and the outlook is for steady 

employment in the years to come. 

(Over) 

Public 11/fafrs and Information 

District Admi.ni.strativc Scrvicea 

700 Carnegie Avenue 

Cleveland, Ohio 44115-2878 

216•987•4820 FAX 216•987•4806 
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ADD ONE-TRl-C/NASA MACHINE TRADES 

This program is free for students who qualify. Eligible applicants must have a 

high school diploma or GED, be a resident of Cuyahoga County, meet Job Training 

Partnership Act (JTP A) income requirements and complete skills assessments. The first 

32-week session starts Jan. 25, 1999. Class size is limited so applicants are advised to 

contact Cuyahoga Community College as early as possible. 

For more information or to schedule an appointment for orientation and 

assessment, call (216) 987-3087. 

( 



#99040202 
FOR IMMEDIATE RELEASE 
CONTACT: 

. 
Con11nunity 

College 
~~l"L 
"'2····~ ~~ 

IORDAN COHEN. MEDIA RELATIONS MANAGER r'm@f R-.fl~ ~n0~~(31 
Pt:rBLIC AFFAIRS AND INFORMATION LI LI ;VJ'V~ U ~~ 
PHONE: (216) 987-4820 

OR 
. ROBERTERZEN,MANAGER 

MARKETING COMMUNICATIONS 
PHONE: (216) 987-3087 

JOB FAm TO FEATURE NEW JOB SEARCH TECHNOLOGY 

Cuyahoga Community College in conjunction with the Ohio Bureau of 

Employment Services presents a "Connect to Your Future" Job Fair Wednesday, April 

21, 1999, from 3 to 7 p.m. at the Unified Technologies Center, 2415 Woodland Ave. 

adjacent to Tri-C's Metropolitan Campus in downtown Cleveland. 

The Fair will feature demonstrations of the newest Internet-based job search 

technology. Of especially important interest to job seekers i~ the new automated Job 

Match System whi.ch enables employers to post positions and search for candidates who 

are registered in the system. Potential employers won't be limited to the.Internet since up 

to 100 employers are expected to be there to meet with and interview job seekers from 

the community at large, as well as Tri-C students and alumni. The Fair will also host 

workshops to help hone job search skills including interviewing and negotiating tips. 

Shuttle.transportation service from Tri- C's Eastern and Western Campuses to the 

Unified Technologies Center will be available free of charge. For more information about 

the Job Fair or Tri-C's Career Information and Job Placement Center, contact the Unified 

Technologies Center at (216) 987-3029 

Public A/fairs and /nfomuifion 

District Adminlstrotive Services 

700 Carnegie Avenue 

Cleveland, Ohio 441 tS-2878 

116•987•4820 FAX216•987•4806 

Cfl1"llllso Communlf)I Colltp ii 1111 •lfirmorl•t o~lon I ft1114/ opporTIOllfl' lurtlllllo" • 
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FOR IMMEDIATE RELEASE 
CONTACT: 
JORDAN COHEN, MEDJA RELATIONS MANAGER ~ne~~~ 
c216j 981-4820 rnv~WM~ u ~~ 
ROBERT ERZEN. MANAGER MARKETING/COMMUNie~~, 
(216) 987-3087 

STUDENTS SAY TRl-C CALL CENTER OPENS EMPLOYMENT 
DOORS 

State oithe Art.Simulation. funded by Ameriteclt.Jlrovides "hands-on" 
training for Customer Service trainees 

The Cuyahoga Conununity College/ Ameritech Customer Service Call Center will 

graduate its first class of 20 students this Friday, Nov. 6. Because of the unique hands-on 

training the students have received, graduates will find many opportunities in this 

burgeoning field. Growth of call centers in the United States has been phenomenal. 

Today there are over 60,000 nationally. 

One of the new graduates, Jeremiah DiVincenzo of North Royalton, 19 sees the 

Call Center as bis personal entry into the corporate world where he can grow and expand 

his career. He says that the opportunity to work flexible hours will allow him to further 

his education with tuition assistance from his new employer. He also points out that his 

starting pay is comparable to what be was earning in a seasonal construction job he 

previously held. 

Just what are these call centers which are providing a future filled with 

opportunities for Di Vincenzo and other members of the class? Call centers are an 

essential component of customer service. They handle inquiries, information requests, 

service issues, technical suppon, and any related customer questions. Tri-C's Call Center 

is a functioning, high tech lab located in the College's Unified Technology Center (2415 

(More) 

Public A/fairs and lfl./ormtJtion 

District Administrative Services 

700 Carnegie Avenue 

Cleveland. Ohio 44 l I S-2878 

216•987•4820 FAX216•987•4806 
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Woodland Avenue, downtown Cleveland). Funded by a $230,000 grant from Ameritech 

and in collaboration with 14 other area businesses, the students' learning laboratory 

contains the latest in call center technology. There, students receive hands-on training in 

actual customer service siruations. They also develop skills in interpersonal 

communication and problem solving. 

Those skills are in demand ... just ask Ameritech. Several years ago, the company 

was seeking applicants for jobs in customer service positions. They found it necessary to 

interview 2,000 prospective employees to fill 200 openings. Other companies were also 

spending far too much time and money on candidates who were not prepared for the 

positions they were seeking. So, Ameritech made the commitment to l:ak.e the lead by 

funding Tri-C to develop the customer service call center. 

Doris Cobbs of Warrensville says she will be ready thanks to her call center 

training. She had been employed as a head cashier and raising two daughters, both in 

college. But after hearing about the Call Center from a counselor at Tri-C's Eastern 

Campus, she decided to "make a change for the better now." Her employer has allowed 

her to adjust her work schedule to take advantage of the program. 

Edward Bullock, 30, Garfield Heights, had been self-employed in a seasonaJ 

business when he heard about the Call Center program. Prior to this week's graduation, 

he received two job offers from call center facilities. And, his new employer will allow 

him to continue his education under its tuition assistance program. 

To ensure that Bullock and the other students receive the best training and 

education, the Call Center:- utilizes an advisory board consisting of representatives of 15 

area companies ... all with call centers. Because of their experience with these facilities, 

(More) 
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PAGE THREE--CALL CENTER 

board members play a critical role ensuring that graduates of the College's Call Center 

will meet all industry standards and requirements. But graduation following training is 

n.ot the ultimate goal for this Call Center ... meaningful employment is. ''We are 

committed to getting our students jobs with opportunities," explains Janice Zaletel, the 

Center's training manager. 

For more information, contact Janice Zaletel, program manager, at (216) 987-

3085. 
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satisfy today's job demands 
HC!W timcs have changad. Jobs In Gream Cleveland· 11re going unfilled, pDl'llcularly 

lh the medlail field. Employers me locking for qualified peopla - and can't find 
enough of them. 

Graduates of Cuyahoga Cornmuntty College last spring were well·awnre of this. 
For mcample. tNf!!IY single groduate ol the Sterile Process.Ing and Distribution Tec:hnol· 
ogy program at Tri·C's Metro Campus had a Job offer- end seVeral had mUit1ple off'ers. 
Now, after listening to caJls for help, Trl..C Is offering new coW'MS and expanding eidstlng 
ones to give job and c:areez seekers lnllnlng thty nead while openings ere there. 

The SPOT program is, ~"" Iha best example. In rec:t. It's a career that you prob· 
abl31 never heard about unles.s Vo"' 'are In the medical profession. It's the rl2t:hnology of 
decontaminating, ns.sembllng. peckngtng and i:tertllzlng lns1Nmanls, e!ong with puper· 
Ing surgical trays. SPOT rechnlclans m11nage supplJ,' lnventoiy and test patient-care 
equipment. which they 111so Inspect and maintain. Evmy hosprt11J contains an SPOT unit. 
but graduates also find ~ In lnarument sales and dentlst?y. 

Oflldals at Unlvcslf!J Hosplrals c.an attest to ~ need for these profaonals. lJJrf 
hired evmy June graduate of the Tri.C SPOT Pl'oWZlf'l who applied. A& ~cal Ml"l!ces· 
e>epand, so wiD the need for these gnsduates. That's especially hnportant for Tri.C, which 
~!f..~ the only SPOT PfO!V8r1l of 111 ~ In northeast.em Ohio. The c:ourse, IHIJ open to 
ai:iPllcants. comllts of two seinest81"1 and an eight-wak dinlc:al phase In a summer ses­
sion, sa?;S prognim mrsnager Baibanl Freeman. 

Dental hyg1ene, offered at the Metro Campus since 1966, II: another ecample of an 
expanding field With a growing need for associate degree graduates. The ~ge salary 
oC Tri·C's d~tel hygiene graduates Is $22.20 per hour, W!th most working In pr!uare 
dental offices, maniiged care.and publlc heallh. 

MassothmiP'J may not leap Into the mind as a career field of damand, but the nae! 
for llcemed massotherDpisfS IS !JO'Mng. Tri-C ha.. responded as the first community col· 
lege In the region to offm messotharapy. How big Is the demand? Consider the awrage 
.storting salary for messothereplsCS runs from $40,000 TO $60,000. 

The progr21m, offered at the Eastern Campus In Highland Hills. requires a two.year 
full·time commltmenJ. In the llrst ye.er, students meet, academic requirements, parrle· 
ularly In core courses such 111 blologleal chemlmy, ganeral pi;cholog,i and math or ln­
lroductory algdml. For the second year, atudents have an option of specialized fnllnlng 
In general musage thernpi; or ger18trlc message thmi17J1. Graduates 81'2 eflglbla to take 
the Ohio Medical Board licensing exarnlnalton or the National Regfmy examination. For 
details, call Shella Betheja et me Eastern Campus, (2161987-2445. 

The Western Campus In Panna II offmng the first coDege-based c:erUftc:.ate training 
prcgram In sleep dlsordm, an Brea drawing lnae.asing publicity, "Beginning Po~m­
nograp~" Is designed for stUdents Interested In becoming technologists who help diag­
nose and trMt wfl'erers of slap dl&Ot'ders. This class meets from €>7:40 p.m. 
Wednesday. ' 

Don't get the Impression the mecllcal fleld Is the only area where jabs are. Trt-C'1 
Eastern Qimpus orrars a one-year "Landscape Tachnlelan Cauflaite or P,of!deno/' In 
addlrlon to the l!Xlsdng l\No.ycw associate degree In plant sdenoa and landscape tech· 
nalog,I. Studenrs may apply 1ha ceruftcate. acaedlted bi; the Auodated Landscape 
Con~ors of Amerlca, toward an essoelatc degree. 

For th* seeking the armosphere of very high-tech, the Western Campus offers an 
lnD'Oduc:tlon to Qulckttme VR, a revolul!onmy technoloS!J ennbllng computer artlll!l lhe 
ablDty to al!llte 360-degree lnteradlve Images, from 8 a.m to noon Friday for eJght · 
weeks; and Adobe EHed.9, for multimedia usen to cute professional quallrJ digital 
movies, al10 born 8 a.m. fo noon Frida.,,. Obvk>usly, neither c\us Is for tieglnnen. ~ 

'-..Call your nell'e$l Cuyahoga Communl~ CoDege campus IOd8'/. The semester 
. gl~.26. 
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FEB-25-98 
Polaris and Tri C awarded grant to 
teach teachers 
By Jacql Templetoa 

NOR.TH OLMSTED • Polaris Caroor 
Contor ·and Cuyahoga .Community 
College hnvo been awarded o U.S. 
De_panmont of Educallon grant to 
deriver Internet tnilnlng lo BOO sclenco 
and mathematics educators In 
Northeast Ohio. 

Trl C wu one of throo commun1t1 
colleges In tba country seloclod to in1-
tlata training, and tho collcgo soloclod 
Polar111 as a parlmsr In lhe endeavor lo 
furthur the work of PoJorl&' Jnstn1clion, 
Loaming and Tachnology Learlorshlp 
Institute (ILTI..J.) 

GoofT Andrews, technology coordi­
nator for Polaris, and Miko Baker, 
ILTLI instructor. p:irticipatod In a wcok 
Jong orientolion at Stevens Institute of 
Tacbnology in New Jersey. 

Al Polaris' ILTLI, and at Trl-C,. 
teams wlll ba trained in len lntomot 
loamlllg experlencos and applications 
in a 30 . hour intoractlve woruhop. 
Those teams, totaling 40 partlcf pants, 
will then provide similar Internet 

"'lqintng to another 240 teachers. This 

lHE REPORTER 
FAAON, 1JH. 
~1 CIRC. CBLACK) ?9,900 

MAR-7-98 

cycJo will bo repeated in each year of 
tho three ye11r grant, . 

Training topia; Include goltlng on­
lino, using. o-mall in the classroom, 
linking up around the world, ronl·timo 
adventures on tho Internet, searching 
for lnformotion, creoting a school wel.J 
sile, and mort!. 

Information obout t~is opportunity 
for etlucntors wlll be distributed 
through the Creular Cleveland School 
Suporlntendcnts As&Suciallon, the 
Norlhoast Regional Professional 
Dovelopmcnt Center, and the· Urban 
Systemic lniliativo. All middle ond 
secondary science and m11lhematics 
educators will bo invited to partfcl· 
pate. 

For moro Information, call Geoff 
Androwa, . 440·891·7728 
(gandrcws@polarls.edu) or Mlch'Oll 
Baker, 440·891·7728 
(mbakor@polarls.edu); or visit .the 
Polaris wob site, 
www.polarls.edu/iltli/alJlanca.htm. 
Tri-C call Torry Hancox, 216·987-
(T'erry.Hancox@Tri-C.cc.oh. us 

~ Ti-i-C Host Bilingual 
. . Multicultural Career Day 
~ 300 bilingual and multicultural and CarcCr ~ces. Then, the 

students wilJ d.cscc:nd UJ>OD the studcdts will attend lWO of seven 
~oga ColDIDWLi!Y College career wotk&bops. Those being 
~Cimpas. 2!il00 Ccmmmllily otrcn:d are In t.iting andmort• 
CoDcgcAvenue. on Wednesday, gage finance,~ educa­
Man:b 2S to 1cam about career tion, eagineering. bealth. eovi­
opportunities in the 21st Cen- ranmcntal c:arcers and "°liege 
buy. readiness. Lunch wiJ1 follow. 
· lt'sallpartofTri.C's 18th an- Bilingual/Multicultural Ca· 

nua1 Bil~ticultwal Ca- recr D~'is one of sevenl part· 
reer Day which is de8l~ to ncrshi2& between the CICYCland 
beJp the sflldc~ 'ill· Cfom the Public Schools and Tri-C ~help 
. ·acveaana Public ~.l!i .. with .• s~nts with career awarcocss 
thc.ircarcerptans. - · andfidfillinathclr~ 

· The SCSSJons will begin with For more information. con-
a 9 a. m. keynote address by tact Christina Bruch. Hispanic 
~oucl Pomales, the Metro Steering Council, at (216( 
~pus Direetor of Counseling 987-.5359. 7' 

~ILL~, DH. 
FM l S1J'1 CIRC. 54,788 

FEB-11Ysa 
Tri-C to offer 
Internet training 

Cuyahoga Community· 
College and Po131'is Career 
Center have joined forces to 
provide Internet training to 
800 science and mathematics 
educolor& in Northeast Ohio. 

Tri-C is one· of only three 
community colleges in the 
nation chosen to initiate 
training · funded by a 
$909,000 grant from the 
U.S; Department of Educa-
tion. · 

Teams will be trained in a 
30-hour workshop for teach­
ers in kindergarten through 
the 12th grade. The 40 par· 
ticipants will be designated 
0 turkey trainers·," who will 
provide similar Internet · 
training to another 240 
teachers. 
· The cycle will occur each 
year of the three-year grant. 
Among· the subject& covered 

. will be getting online, class­
room e-mail. information 
searches and creating a 
school Web site. 

· For more information, 
contact·Terry Hancox at 987.i,, 
2087 or Geoff Andrews JY 

-.891-7728. _,,,, 

EROOKLYN SUN JOURNAL 
C l.ElJEl.Pli)' OH • 
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MAR-19-98 
Multlcultural carein',.. 
day aet at Trt-C Metro 

=Cuyiboga CoDlDlunlty College ls 
sttns a multicultural career day 

25· 
More than aOO bW.ngual and mul· 

ticultural students will descend bn 
• Trl-c'a Metro Campus, 2900 com­
munity 'College Ave., to learn ~bout 
~opportunities tn the 21st cen· 
tury, . ' 

Call Chrlstim Bruch, 987-5359. 
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CUYAHOGA COMMUNITY COLLEGE 

FACT SHEET 

Cuyahoga Community College is Ohio's first and largest public community 

college and fourth largest institution of higher education in the state. The College is 

home to over 50,000 credit and non-credit students at our three state-of-the-art campuses; 

Eastern in Highland Hills, Metropolitan in downtown Cleveland, and Western in Parma. 

Since its founding in 1963, the College has served over 425,000 residents of Cuyahoga 

County. 

Cuyahoga Community College offers 70 career and technical options, and its arts 

and science courses transfer to state universities and private colleges. Over 200 credit 

courses and 300 non-credit courses, seminars and workshops are offered each semester. 

The College's Workforce and Economic Development Division (WEDD) is creating 

partnerships to serve the community's public and private sectors. 

Cuyahoga Community College provides high-quality, accessible and affordable 

educational opportunities and services, incJ.uding university transfer, technical and 

lifelong learning programs, that promote individual development and improve the overall 

quaJily of life in a multicultural community. The College is consciously committed to 

diversity, integrity, academic exceJlen.ce, and achievement of individual and institutional 

goals. We are dedicated to building trust, respect, and confidence among our colleagues, 

students, and community. 

032599 

For more information, call 1-800-TRI-C. 
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P1inceton University 

Woodrow Wilson school of Public and International Affairs 
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Cecilia E. Rouse 

Associate Professor of Economics and Public Affairs 

Woodrow Wilson School, Princeton University, Princeton, NJ 08544-1013 
609-258-6478, 609-258-2907(F) 

Office: 304 Robertson Hall 

email: rouse@dakar.princeton.edu 

Her primary research and teaching interests are in labor economics with a particular focus on the 
economics of education. She has studied the effects of community colleges on labor market outcomes 
and educational attainment in the United States. Her current research examines the Milwaukee Parental 
Choice Program, educational inputs, and discrimination. Ph.D. Harvard University. 

( hir \\i.-mn' Cr.1dualt• I l 'nd1•rgr,1rlu.ile I .icult\' lk•r.lt< h I Publir ,.\11.i1r-; I Alumni I Pt•opil'.s.l Mli1tie~ \\ h.it'• ,,rw! I l'rinreton&.\\ore 

• woodrow Wilson school • .. Princeton university • 
Please send comments and suggestions to: 

wwK@wws.princeton.edu 
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pect Street 
MA 02178 

9·6278 

Hiiary C. Pennington 
Jobs for the Fut re, Inc. 

88 Broa Street 
Boston, M 02110 

(617) 28-4446 

rof s tonal Experience 

84- r ent President, Jobs for the f'uture, Inc. Boston, MA 

983 

RCllJODslbllltles; Lead nationally recognized workforce development orga 'zation. 
Provide str.1tegic direction and management for research, program design, poli y 
development, technical assistance, proposal development, and communicatinn. strategies. 
Manage relations with clients in federal government, 25 states, and numerous 
communities on issues of workforce development, school-to-career. L-Ommuni y 
development, and education reform. 

Accomplishments; 
Management: Established nationally recognized organization, building from staff of 2 
and $500,000 annual budget to staff of 40 with $4.5 million annual budget 
Polley Development: Key architect of national School-to-Work Opportunit es Act. 
Served on Prc~idcntinl Transition Team, Clinton AdministnUion. ·1992-93: d~v loped 
comprehensive workforce devek1pmcnt strategies for six Governors; provided 
Congressiomtl LCstimony. 
Program Design: Designed and launched 3 large-scale. multi-year, multi-sit schonl-10-
work initiatives with multi-year support from major national foundations; desi ned 12· 
slate consortium on school-lo-career and workforce development. 
Public Speaking: Featured regularly as participant a.nd speaker at meetings f business, 
education, and gov~mment organizations in U.S., Europe, and Africa. Select d by 
President Clinton to present at the President'~ National Economic Summit, Ll le Rock, 
ArkansaRi, 1 992. 
Tech11ical Assi.dance and Consulting: Facilitated creation of National E players' 
Leadership Council for school-lo·work. Serve as consultant to corporations a d 
foundations on philanthropic strategies for workforce development, youth tra sition, and 
education reform. Provide technical assistance on strAtegic planning. school-I -work and 
workforce development to states and communitfos. 

4 .fienior Analyst, Public Policy lssue.'i Arialy.f;is, 
£tna Li/ e & Casualty 

Developed )Etna position on taxation of employee benefits. Direcl~d internal ask force 
and lobbying position. Advised division management on product and policy esign. 
Wrote major policy statement on )Etna Foundation's education priorities. 

978 1 9 Research Analyd, The Bo.~·tnn Cnnsulting Group Boston MA 

Conducted industry studies, market research, financial analysis, and compan profiles. 
Designed and organized training programs I re~ourccs. 

ro slonal Affiliations 

Board of Directors: Massachu~etLo;; Institute for a New Commo ealth; 
Milton Hershey School and Milton Hershey Tmst; National Adviso Board for 
National School-lo-Work Office; and Women's Education and lndu. trial Union. 
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' emle MassachusetLc;; Institute ()f Technology Task Force on American Laho 
Market Institutions; American Assucialion of University WCJmen Tas~ Force on 
Women in Transition; and Committee for Economic Development Ta~k FMcc on 
Low Income Labor Markets. 

1 ther . ~:filiations: Judge for Harold McGraw Prize in Education; Fellow of the National IAcad~my 
of Human Resources. 

ele< t kl Speeches 

• ~pen Institute Domestic Strategy Group, August, 1996 
• &usiness Roundtable, 1997 
• :ouncil on Foundations Annual Meeting: 1994, 1995, and 1997 

"' "ortune Magazine Education Summit, 1988 
• ~ational Association of Secondary School Principals, 1998 
* ~ational Governors Association, Annual Meeting, 1994 and 1995 
* ~resident Clinton's National Economic Summit, Little Rock, Arkansas, 1992 

* ~eynotes at numerous state and community conferences 

ele~·t d Publications 

• 

• 

Redefining Corporate Responsibility in a Global Economy: An Agenda for Action." February 
996. Boston, MA: Jobs .For The Future. 
~The Evolution of the School to Work Opportunities Act," in Jennings, John F. Edit< r National 
ssues in Education: Goals 2000 and School-to· Work. 1995. Bloomington, IN: Phi Della 
Knppa International and Washington. DC: The Institute for Economic Leadership. 
"How Real ls America's Decline?" Han1ard BtL'>inl.!SS Review. September-October 992 . 

~du~: ion 

979.1 ~3 

978 

Yale School of Organization and Management New Haver, CT 
Masters in Public and Private Management (MPPM). Cont:entration in organi eational 
diagnosis, work design, economic dewlopment, and international managemc ~t. 
Conducted independent environmental education field project in Tanzania. 

Oxford Univer.dty 
Diploma, Graduate Institute of Social Anthropology. 

Oxford, En ~land 

977 Yale University New Have1 , CT 
Bachelor of Arts in EngJii:;h Literature. Summa cum laude wilh distinction in Jn.ajor. Phi 
Beta Kappa. Robert Paine Memorial Prize: best senior thesis in English. 
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Hilary C. Pennington 
President 

Ms. Pennington is President of Jobs for the Future, a national non-profit, n n­
partisan organization dedicated to developing innovative workforce develo ment 
solutions for business. education. and communities. A nationally recogni d 
expert on education and training issues, she has worked with federal and s 
governments to develop public policies that integrate economic and human ource 
development. She has devoted her career to improv;ng public systems for 
workforce development and to promoting more effective linkages between ork 
and learning os n means of strengthening economic nppnrtunity and civic h alth. 

Together with Arthur White of Yankelovich Partners, Ms_ Pennington fou ded JFF 
in 1984 and has led the organization to national prominence in the 15 years incc. 
In the 1980s, Ms. Pennington de..~igned and directed JFF' s work with six tates to 
dcvc:lop and implement comprehensive strategies; for linking their e.ducAt.ion 
workforce development, ond economic development systems.. In the 1990 • she 
launched a major initiative to develop more effective s.ystems to support yo th 
transitions from school to productive caree~ and wa.~ invited to make a 
presentation on this work at Presi~nt Clinum's F.conomic Conference held in 
December of 1992. Today, JFF's programs reach 21 states and over SO 
communitie~. 

One of the chief architects of the American school-to-career movement, M . 
Pennington served on the presidential transition team of the U.S. Departme ts of 
Labor and Edncation in 1992. advised federal policymakers on the develo nt of 
the:: School to Work Opportunities Act of 1994, and now serves as a mem r of the 
National Advisory Council on School-to-Work Opportunities. 

Tn addition to her work with US states and localities. Ms. Pennington has 
conducted comparative studies of workforce development syslems in Eu 
South Africa. She is sought intP.mationally as a speaker and advisor on iss 
economic security. education refonn. workforce development, and corpor e 
responsibility, and has ossisted non-profit organization~ and corporate fou dations 
with strwogic pfonning and evaluation on these ;ssues. She serves on a nu ber of 
commissions and task forces. 

She has written extensively on education. workforce development. and pu lie 
policy issues and has been published in numerous public~tions, including e 
Christian Science. Mnnitor and the Harvard Business Review. 

N0:453 
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Prior to co-founding Jobs for the Future, Ms. Pennington worked in straleg c 
planning ac ~ma Life and Casually Company and ai; a research analyst ut th 
Boston Consulting Group. She holds a Master of Public Policy and Manag ment 
degree from the Yale School of Organization and Management, a diploma fr m 
Oxford University's Graduate School of Social AnLhropology, and a Rache or of 
Arts degree from Yale University. She serve" nn the hoards of the Massac. usells 
Institute for a New Commonwealth, the. Milton HP.~hey School, the Milton 
Hershey Trust, the National Advi!mry Board for lhe Ni:i.tinnal School-to-W rk 
Office, and the Women's Educational and Tndustrial Union. She is also a How of 
the National Academy of Human Resources. 

Ms. Pennington wac; born in South Africa and spent 2 years in Tanzania d~ eloping 
wildlife conservation programs at an animal behavior research unit directed y Jane 
Goodall. She is the mother of two girls. 

Jobs for the Future (JFF) is a nationa~ non-profit organization that conduc s 
research, proposes policy innovation, desig11S systems, and provides tee/mi .al 
assistance. Our goal i.~ to enhance economic security and access to opportu icy for 
all individual" by strengthening the linkages between work and learning. 

1/S/QQ 
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The MASIE Center 
The Technolot)' & Learning ThlnkTank 

The Background of Elliott Masie 

To see a picture of Elliott Masie. 

To access a schedule of Elliott Masie's upcoming speaking engagements 

Elliott Masie is a pioneer in the fields of technology, learning and organizational development. 
Over the past 25 years, Elliott has provided leadership, insight and perspective to the major 
corporations as they cope with the integration of technology into their businesses. 

Elliott has presented programs to over 276,000 professionals in 25 countries. His consulting 
has involved over 3000 organizations, ranging from the Central Intelligence Agency to Walt 
Disney. 

Elliott's professional focus has been to demystify the world of technology in order to allow 
organizations to use their wisdom and resources to make key choices. He has developed 
models for disseminating technology throughout organizations, providing workforce literacy on 
computers and developing approaches to changing IS systems. 

In addition to his work as an innovator and educator, Elliott has developed several key 
structures and conferences with the technology industry. He is the host of Tech Learn '98, the 
major event focused on integrating learning with technology. In addition, he was the founder of 
the Computer Training & Support Conference, The Re Tooling Conference and the 
On-The-Job Learning Conference. Elliott served as the president of a division of Ziff Davis 
Publishing. 

Elliott hosted the Microsoft TV Series 'Windows 95". This was an international, live television 
broadcast aimed at executives approaching the conversion to that operating system from 
Microsoft. Elliott's role was to be an independent observer of this new technology. He has 
worked to develop standards for distance learning instructors involved with Microsoft's On-Line 
Institute. 

Elliott is one of the most in-demand speakers on the circuit, focusing a keen eye on the role of 
technology as it changes the world of business and learning. He has keynoted this past year 
at the Human Resource Conference in the United Arab Emirates, at the International 
Federation of Training and Development conference in Dublin, Ireland, at the Distance 
Learning conference in Madison, WI and many others. 

Elliott conducts a bi-monthly one-hour telephone broadcast show with industry leaders on 
topics ranging from the impact of remote computers in the workplace to the appropriate use of 
the Internet as a business tool. This broadcast is part of The MASIE Center Membership, 
which is a subscription service for major corporations on the use of technologies as learning 
and workplace productivity tools. 

Elliott is working with several major corporations to redefine the organizational structures for 
delivering learning. As organizations reengineer and reorganize, it is essential to increase the 
responsiveness of Training and Learning departments. He has also been an active participant 
in conversations with various US Government Agencies that are exploring new methods of 

5/13/99 4:26 PM 
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delivering training and meeting the needs of the technology skills gap that exists in our 
country. 

Elliott is the author of a dozen books, including The Computer Training Handbook. He is a 
regular columnist in several magazines, including Service News, Technologies for Learning 
and Computer Reseller News. His next book, due out in late 1998, will be called Leaming in 
the Digital Age. 

Elliott is the founder of The On-Line Learning Council and is a major advocate of new models 
for delivering corporate skills.and performance enhancement using technology. 

Elliott is married to Cathy DiMiceli Masie, his partner in the MASIE Center. They live in 
Saratoga Springs and also spend time in the Adirondack Mountains at a remote retreat for 
recharging and thinking. 

Contact: 
Cathy Masie 

Postal mail: 
The MASIE Center 
P.O. Box 397 
Saratoga Springs, NY 12866 

E-mail: 
cathy@masie.com 

Telephone: 
1-800-98-MASIE 
(518) 587-3522 

Fax: 
(518) 587-3276 

Elliott is married to Cathy DiMiceli Masie, his partner in the MASIE Center. They live in 
Saratoga Springs and also spend time in the Adirondack Mountains at a remote retreat for 

recharging and thinking. 

Elliott and Cathy's Wedding 

5/13/99 4:26 PM 



-.,'y ~ 11'-lY\.: lilt.,;• 

of board Ill In l1iok al issues of 
transition, ht. .1111 ;111 1\STJ) 111c111bcr-
ship and leadnship J'l'l'J1L'L·ti\L' ;rnd i'rllrn 
a staff pcr.sJkTti1,·. 

;\s ;r ho;11d di;rrr ll'lr11·, 1i,·u1 iri Ilic: ,,i. 
ciely for ;1 Inn:.- ti'rr1L' ;rrrd .r 11il1rr1ll'l'r ;rt 
111ullipk k·1 ,·J- I 1111111.. I 11." L' k1111\\ kd:.-,· 

her understand where ASTD has com~ 
l'rom and what thul means in terms o~{ 
where we're going in the next three to: 
li\'l: ycars. B1xause or this hi.s1ory, I want 
'" make sure that I. the board. ASTD 
'l;rll. ASTD volunteer leaders. and others 
d"11·1 limit lltrr pPlc111i;il bcc:;tuse of the 

..,ward a connectedness across llle soc1-
' ·I think the concept of ONE ASTD Is 

..:ally going to evolve based on our strat­
egy of being customer-in driven. 

cn11ti1111ed 011 page 2 

Meet Laura Liswood, ASTD's 
New Pres·ident and CEO 
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i11:,: ' ' 1.:on,it.lc1cd a slilt science, and there­
ft>ic. olll'n doesn't lit i1111i the sort of same 
c11cF01y C1f i111pona11cc :111d hierarchy as 
Ilic fi1ia11c.:. 111;1rkt:l111g, ~nd operations 
:11c:1.' \Ve ;ill k1w11 1h:1t 11n11c of these 
1111ic1;11e:1,11ill \It'll.. \Cry well without 
t1:1111i11g Beou'l' 11:ii11i11g hiqmically 
'1;1,11·1 hL'L'll ;1 q11:1111ili:1hlc di,ciplinc, one 
td lllll hi~gl''' Ll1;ilk11gc' is iden1ifying 
\1,1111i11{' 1e111111 n111:1\t''lll1l'llt 

C). I he "'<=;11111:it11111 1111111llt1rl'd ii' 11cw 
,11.11l·~il tl11,·, 1i1111' l.1'i ye:11. Whal arc 
··11111~~ IP h1.: '""''. ,,, 1'1,· l·h:ilh·ncc1i; 

In terms of this whole concept of 
being a world-class international organi· 
zation, I'm not sure we quite know yet 
what we mean by that I think there is 
a great desire for the organi1.ation to 
position itself in the world, but the road 
is strewn with organizations that have 
tried to do that and then had to rethink 
how they were doing ii. I'd like to see us 
do it really smartly. 

Q. How do you think your expc~ience in 
the international arena can hrlp? 
A. Well, I have some feel for what makes 
sense in tenns of what we're going to try 
to do. I have some awareness of intema· 
tional cultural differences ObviC1usly, I 
know a lol of rcople internationally and 
have had a lot of e:r;posure to different 
models uhout how one goes ahout hccom· 
ing international. The prohlc111 i' lh;1t 
rcople use the words i111ernatio11;il, world­
wide, and global in1e1changcahly and they 
mean different things. We need to decide 
what it is we \\ant to u•i. wha1 ii makes 
sense to Jo, and what \\e can do. i\ll three 
of those arc defining limits. We ha1e to 

find our niche ant.I learn from the experi· 
ences of others. Going hack to what I said 
before, we also have 10 generate rc1urn on 
our investment when we do this. 

Q. What do )OU e.~ pc ct will re happen­
ing during y1111r firq year" Ynu h;1\·e :i l0t 
to learn. 
A. I do have a 10l 10 lr:1rn. I npect that 
we will have rnmr organizational 
changes, some diffr1 ing alignments 
within the organi1atic1n, no doubt aligning 
1 ~,vard our prioritic' Cirnerally 'peaking. 

viii he following the s1ra1cgies th:11 
. hcen laid out. we don't want to rein-

l§DBOOK Nt S 
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This is nn organizntion 

that had wonderful and 
CJtCCl'll !heir Ill\ II ,.,. 

pec1:1lill11s 111 1111.11 it 
.was lln:y c:111 he· 1·111 
fairly h:111tl,-1iJ I. 
which :111011' (''"'I'll' 
lo rise Ill' 11111 11,,· 111 
tln:i1 ll\Vll LIJl;if•iliti,·, 

I think 011c 111 thl· 
biggcsl ch:il k11~c, fur 
a leader j, 1h:1t '''" 
Chinese 1101it111 1li;11 ii 

The organization needs to ensure it stays 
updated in its own infrastructure, its own 
technology. That has a tendency to come 
in large chunks; sometimes you can't do 
those things in incremental ways. 

superb management under 
one individual, which 
means his style pervades 
within the organization. I 
have a different style. It 
will tnke the organization 
time to ;ihsorb that style 
and shift in its thinking. 
It's going to take people 
time to ;idjust. I would 
i magi nc a year from now 
this organization will be you don'1 k11<111 11 hL'll' 

you arc goi11~. ;111~ 1.1;1tl "' 111 1.1kc )•;u 
1here. I lwlic1l' 111:11 tliL· k.1tl,·1I'''"11k' tile: 
direclion ;i, t\l t•. lic·1l· ) "" .11,· ~··111~. '" 
everyo11c wi1hi11 tlil· <•1;.:.11111;1111111 ,·:111 he 
rowing lhc ''''·'I t11~c·tlic·1 111 1Ji,· ,;11lll' 
direC1irn1. 011c·c· 1l1c· t111c·,·11,.11 '' ,,·1 11 j, 1111 
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vc1.s11' l11c·:1l · "111 J,,. I'"' ·''''k I will 
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Ill husband our re,oun:c~ i111clligently. 
\\'l, h:l\·c 10 ~L'I a 1l':1sonable return on 
11 h:11 ''c i1l\l''I c111r llt1ll;1rs in. while at 
till· ..;;1111c 1i111L". 11·e h;1vc 10 invest our dol-
1.11, in so111e 1hi11g' 1h:1t won't im111edi­
:11c·I\·. l'I 111igh1 1101 l.,.L·r. produce a return 
l1u1 .11c l'"i.:111i:d 1t1 the 1111:111bcrship and 
111,· c11~:111i1:11i1111. Yllu h:1vc 10 b:ilance 
th•"c· lwll 1hi11:;' in 111dl·r lo give 111cm­
hc·1, :ind 1hc t.:u,10111,·rs :1 hcallhy. grow­
i11:; orga11i1;1lilln 1h:11 is linancially stable 
:11111 Ji,l·:dly IL''l'""'ihk :11 1he ,;1111e 1imc. 

It i' ;1n j,,llL' til p1 i1ni1ics. u111.sensus 
.1h11111 prin1 i1ic.;. :111d (lL'"l'le ,,·oiling on 
1111:11 j, llh"t i11111t111:1111 111 u'. \\'hat orien 
11.IJ'J'c'il' \c lic·11 ~I'll ~t:l ;1 ~n111p ol reully 
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Ji,c:111,e yPu 11e1 e1 ,:l·t :1 ni1i.:al mass of 
111 ~.11111.:111on:1' lon:c heh ind the efforts, 
"'· ) nu do c1ery1h111~ semi-well :rnd 
111•thing re:dly 11cll 

The org;111i1;1til111 needs to ensure ii 
'L'Y' urd:1ted in ii-.. llll'll i11fraS11uc1ure. 
it' ''" n tcch11ology Th:11 has a 1c11dency 
I•' l•'llll' in 1:11!,!L' t.:hu11k': v1111c1imes you 
l·.111 t do 1IH>'L' 1'1111!!' in incremental 
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11·_·c \c111k' 111 •'1lk1 IP 111a;i;irniz.e 
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,J;,111h111in11 th;1n11c·I 

somewhat different. This is an organiza­
tion that does some things extremely 
well and obviously I wunt to continue to 
enhance those things. It has a very solid 
core of activities and in terms of 
response to its members anc.I customers, 
it's extraordinary. I c.1011'1 want to mess 
with that. On the other hand. I hope to 
improve some things. 

Q. What differences might our members 
see? 
A. I hope members will sec an improve­
ment in customer sen ice and response 
and in our ability t0 listen to them. My 
belief is to under rromise and. over 
perform ralher lh;rn make ~11111e grand, 
sweeping statement thal we will 
absolutely. 100 rerccnl of 1he 1ime 
provide customer ~en·i.:e thal CJtceeds 
opectations. I hope we will do that; it is 
my goal and plan to do 1hat. I assume we 
will always be nble In continuously 
improve. 

Q. Anything else? 
A. I think this is a very exciting time for 
ASTD. It has an enormous resource 
behind it and I think there arc people 
who have watched /\STD over time, 
been part of ii, pu1 forlh extr:iordinary 
energies being involved with it. and they 
want it to be succes~ful There's 1101hing 
more you can ask 



CLINTON LIBRARY PHOTOCOPY 

LISA M. LYNCH 

Lisa M. Lynch is the William L. Clayton Professor of International Economic Affairs at 
the Fletcher School of Law and Diplomacy at Tufts University. She received her undergraduate 
degree with honors from Wellesley College (1978), and her M.Sc. (1979) and Ph.D. (1983) in 
economics from the London School of Economics. She is also a Research Associate at the 
National Bureau of Economic Research and the Economic Policy Institute. From October 1995-
January 1997 she was the Chief Economist at the U.S. Department of Labor and she has been a 
faculty member at M.I.T. (1985-1993), The Ohio State University (1983-1985), and the 
University of Bristol (1982-1983). 

Her awards and honors include the William L. Clayton Chair in International Economic 
Affairs (1994- ), The Instituto per la Riconstruzione Industriale Career Development Chair in 
Industrial Relations (1989-1992), the Fletcher School's James Paddock Teaching Award (1998), 
M.l.T. Graduate Student Council Teaching Award (1988), Top Ten M.I.T. Professors for 
Undergraduate Teaching (1988), The Ohio State University Pacesetter Award Commendation for 
Research (1985), and the Peggy Howard Memorial Scholarship for Graduate Studies in 
Economics. 

Professor Lynch is currently a Co-Editor of the Journal of Labor Economics. She has served 
on the Board of Senior Scholars, U.S. Department of Education's National Center on the 
Educational Quality of the Workforce, the U.S. Department of Labor's National Longitudinal 
Survey Technical Review Committee, the Expert Panel for the US Department of Labor's 
Strategic Research Plan for the Workforce Investment Act, the Census Bureau's Boston 
Data Research Center Advisory Board, the American Economic Association Committee on the 
Status of Women in the Economics Profession, and the Academic Advisory Group for the 
Federal Reserve Bank of Boston. She has also been a visiting scholar in Sweden and Italy and 
lectured and consulted widely in the U.S., Canada, Europe and Japan. 

Professor Lynch has published over 45 papers and books on issues such as private 
sector training and its impact on productivity and wages, youth unemployment, the school-to­
work transition, and the impact of technological change on employment. She 
edited Training and the Private Sector: International Comparisons (University of Chicago 
Press, 1994) and authored Strategies for Workplace Training: Lessons from Abroad 
(Economic Policy Institute, 1993). Her work has appeared in numerous edited volumes, and 
professional journals ~uch as The Economic Journal, The American Economics Review, The 
Review of Economics and Statistics, Industrial and Labor Relations Review, The Journal of 
Econometrics, The Journal of Labor Research, Oxford Economic Papers, Industrial Relations, 
and The British Journal of Industrial Relations. Her research has been sponsored by the U.S. 
Department of Education's National Center on the Educational Quality of the Workforce, the 
Institute for Research on Poverty, the National Science Foundation, The U.S. Department of 
Labor's Bureau of Labor Statistics, the MacArthur Foundation, and the Ford Foundation. 



Withdrawal/Redaction Marker 
Clinton Library 

DOCl/MENT NO. 
AND TYPE 

002a. resume 

COLLECTION: 

SllBJECTrrrru: 

DOB; SSN (Partial) (I page) 

Clinton Presidential Records 
Domestic Policy Council 
Bethany Little 
OA/13ox Number: 18526 

FOLDER TITLE: 
Advisory Committee 

DATE 

n.d. 

RESTRICTION 

P6/b(6) 

2013-0371-S 

ms639 

RESTRICTION CODES 
Presidential Records Act - 144 ll.S.C. 2204(a)f 

Pl National Security Classified Information l(a)( I) of the PRAI 
P2 Relating to the appointment to Federal office ((a)(2) of the PRAI 
PJ Release would violate a Federal statute ((a)(J) of the PRAI 
P4 Release would disclose trade secrets or confidential commercial or 

financial information l(a)(4) of the PRAI 
PS Release would disclose confidential advice between the President 

and his advisors, or between such advisors la)(S) of the PRAI 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy ((a)(6) of the PRAI 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 ll.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

Freedom of Information Act - IS ll.S.C. SS2(b)f 

b(I) National security classified information l(b)(I) of the FOIAI 
b(2) Release would disclose internal personnel rules and practices of 

an agency l(b)(2) of the FOIAI 
b(J) Release would violate a Federal statute ((b)(3) of the FOIAI 
b(4) Release would disclose trade secrets or confidential or financial 

information l(b)(4) of the FOIAI 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy ((b)(6) of the FOIAI 
b(7) Release would disclose information compiled for law enforcement 

purposes ((b)(7) of the FOIAI 
b(8) Release would disclose information concerning the regulation of 

financial institutions ((b)(8) of the FOIAI 
b(9) Release would disclose geological or geophysical information 

concerning wells l(b)(9) of the FOIAI 



CURRICULUM VITAE [001~ 
Lisa M. Ly11c/1 

Fletcher School of Law & Diplomacy 
Tufts University, Medford, MA 02155 

EDUCATION 
School 

The London School of Economics 

The London School of Economics 

Wellesley College 

Degree 

Ph.D. (Economics) 

M.Sc. (Economics) 

B.A. with honors 

Date 

(Economics and Political Science) 

PRINCIPAL FIELDS OF INTEREST 

Labor Economics, International human resource management, Applied Econometrics 

WORK EXPERIENCE 

1983 

1979 

1978 

William L. Clayton Professor of International Economic Affairs, The Fletcher School of Law 
and Diplomacy, Tufts University, 1993 to present. 

Chief Economist, U.S. Department of Labor, Oct. 1995- January 1997. 

Visiting Distinguished Scholar, Centre for Economic Performance, London School of 
Economics, February - July 1997. 

Convener, Economics and International Business Division, Fletcher School of Law 
and Diplomacy, Tufts University, 1994 to 1995. 

Associate Professor of Industrial Relations, Sloan School of Management, MIT, 1989-1993. 

Assistant Professor of Industrial Relations, Sloan School of Management, MIT, 1985-1989. 

Assistant Professor, Faculty of Management and Human Resources, The Ohio State 
University, 1983-1985. 

Senio'r Research Economist, The National Longitudinal Survey, Center for Human 
Resource Research, Columbus, Ohio, 1983-1985. 

I I 



Lecturer, Department of Economics, The University of Bristol, Bristol, England, 1982 
-1983. 

OTHER RESEARCH AND VISITING APPOINTMENTS 

Co-Director, William L. Clayton Center for International Economics Affairs 
Fletcher School of Law and Diplomacy 

Research Associate, National Bureau of Economic Research 

Research Associate, Economic Policy Institute 

Member Expert Panel, U.S. Department of Labor, Strategic Research Plan for 
the Workforce Investment Act 

Academic Advisory Group, Federal Reserve Bank of Boston 

National Longitudinal Survey Technical Review Committee 
1993-present 

Bureau of Labor Statistics, U.S. Department of Labor 

1993-present 

1993-present 

1993-present 

1999-present 

1999-present 

Advisory Board, U.S. Bureau of the Census, Boston Data Research Center 1998-present 

Member, Brookings Institution, Intangible Assets Task Force, 
Human Capital Subgroup 

Faculty Research Fellow, National Bureau of Economic Research 
Board of Senior Scholars, National Educational Research and Development 

Center on the Educational Quality of the Workforce 
(funded by the U.S. Department of Education) 

National Advisory Committee, National Center for the Workplace 
U.S. Department of Labor 

Advisory Council, "Redefining Corporate-Community Relationships in a 
Global Economy", Jobs for the Future and the Hitachi Foundation 

Visiting Scholar, Centre for Economic Performance, London School of 
Economics, London, England 

Visiting Scholar, Institute for Fiscal Studies, London, England 

Visiting Scholar, Department of Economics, Uppsala University, 
Uppsala, Sweden 

1998-present 

1985-93 
1991-95 

1993-1995 

1994-95 

1997 

1997 

May 1991 



Visiting Scholar, Innocenzo Gasparini Institute for Economic 
Research, Milan, Italy 

May-June '94 

AW ARDS AND HONORS 

William L. Clayton Chair of International Economic Affairs 
1 994-present 

James Paddock Teaching Award, Fletcher School of Law and Diplomacy 

LR.I. Career Development Chair in Industrial Relations 

M.I.T. Graduate Student Council Teaching Award 

Top Ten M.l.T. Professors for Undergraduate Teaching 

Ohio State University Pacesetter Award -
Commendation for Research 

The Peggy Howard Memorial Scholarship for 
Graduate Studies in Economics (Wellesley College) 

PUBLICATIONS 

Books and Monographs 

May 1993 

1998 

1989-1992 

1988 

Spring 1988 

1985 

1978-1979 

1.) Lynch, Lisa M., editor, Training and the Private Sector: International Comparisons. 
Chicago: University of Chicago Press, 1994. (Winner of Top Ten books in 
Industrial Relations, Princeton University, 1995) 

2.) Lynch, Lisa M., Strategies for Workplace Training: Lessons from Abroad. Washington, 
D.C.: Economic Policy Institute, 1993. 

Doctoral Thesis 

3.) Lisa M. Lynch, Determinants of Unemployment and Earnings Behavior of Young 
Workers in Great Britain: 1950-1980, London School of Economics, 1983 

Articles 

4.) Lynch, Lisa M. and Black, Sandra E. "Beyond the Incidence of Training: Evidence 
from a National Employers' Survey", Industrial and Labor Relations Review, 



Oct. 1998, pp. 64-81. 

5.) Lisa M. Lynch, "Wage Inequality and Long Term Unemployment: Is Human Capital the 
Answer?", Swedish Economic Policy Review, Spring 1998 

6.) Lisa M. Lynch, "Do Investments in Education and Training Matter?" Perspectives on Work, 
vol. 1 number_), 1998. 

7.) Sandra Black and Lisa M. Lynch, "The New Workplace: What Does it Mean for 
Employers?", Industrial Relations Research Association Papers and Proceedings, 
January 1998. 

8.) Lisa M. Lynch, "Do Investments in Education and Training Make a Difference?", Policy 
Options, July/August 1997, pp. 31-34. 

9.) Black, Sandra and Lynch, Lisa M. "Human Capital Investments and Productivity", 
American Economic Review, May 1996. 

10.) Lynch, Lisa M. "The Growing Wage Gap: Is training the answer?", Federal Reserve 
Bank ofNew York Quarterly Review, Spring, 1995. 

11.) Lynch, Lisa M. "The Economics of Youth Training in the United States", The 
Economic Journal. November 1993. 

12.) Lynch, Lisa M. "Entry Level Jobs: First Rung on the Employment Ladder or 
Economic Dead End?", Journal of Labor Research. April 1993. 

13.) Lynch, Lisa M. "Private Sector Training and its Impact on the Earnings of Young 
Workers", American Economic Review. March, 1992 pp. 299-312. 

14.) Lynch, Lisa M. "Training: How Will it Help Women in the Next Century?", 
American Statistical Association Proceedings, 1992. 

15.) Lynch, Lisa M. "The Role of Off-the-Job versus On-the-Job Training for the Job 
Mobility of Women Workers", American Economic Review, May, 1991 pp. 

151-156. 

16.) Lynch, Lisa M. "Issues in the Use of Household Labor Statistics in Industrial 
Relations Research", Industrial Relations Research Association Proceedings, 

December 1990. 

17.) Lynch, Lisa M. "The Youth Labor Market in the 80's: Determinants of Re 
-employment Probabilities for Young Men and Women", Review of 
Economics and Statistics, Feb. 1989, pp. 3 7-45. 



18.) Lynch, Lisa M. and Osterman, Paul. "Technological Innovation and Employment in 
Telecommunications", Industrial Relations, Spring, 1989, pp. 188-205. 

19.) Lynch, Lisa M. "The Role of the Private Sector in Training", Industrial Relations 
Research Association Proceedings, December 1989, pp. 387-395. 

20.) Lynch, Lisa M. "Racial and Gender Differences in the Returns to Private Sector 
Training for Young Workers", Industrial Relations Research Association 

Proceedings, December, 1988, pp. 557~566. 

21.) Lynch, Lisa and Sandver, Marcus. "Determinants of the Decertification Process: 
Evidence from Employer-Initiated Elections", Journal of Labor Research, 
Winter, 1987, pp. 85-92. 

22.) Lynch, Lisa M. "State Dependency in Youth Unemployment: A Lost Generation?", 
Journal of Econometrics, April, 1985, pp. 71-84. 

23.) Lynch, Lisa M. "Job Search and Youth Unemployment", Oxford Economic Papers, 
October, 1983, pp. 271-282. 

24.) Lynch, Lisa M. and Richardson, Ray. "Unemployment of Young Workers in 
Britain", The British Journal of Industrial Relations", Nov. 1982, pp. 362-
372. 

25.) Lynch, Lisa M. "Strike Frequency in British Coal Mining: 1950-1974", The British 
Journal of Industrial Relations", March, 1978, pp. 95-98. 

Chapters in Edited Volumes 

26.) Lisa M. Lynch, "What Can We Do? Remedies for reducing inequality", Council on 
Foreign 

Relations, Global Trade and Wages, forthcoming 1999. 

27.) Lisa M. Lynch, "Payoffs to Investments in Children -- An Overview", in S. Danziger and J. 
Waldfogel, editors, Securing the Future, Russell Sage, forthcoming. 

28.) Lynch, Lisa M. "A Needs Analysis of Training Data: What do we want, what do we 
have, can we ever get it?", in J. Haltiwanger, M. Manser and R. Topel eds. 
NBER Conference on Research in Income and Wealth: Labor Statistics 
Measurement Issues, Chicago: University of Chicago Press, 1998. 

29.) Lynch, Lisa M., "Payoffs to Alternative Training Strategies at Work", in R. Freeman 
editor, Working Under Different Rules, New York: Russell Sage, 1994. 

30.) Lynch, Lisa M., "Training and the Private Sector: An Overview", in Lisa M. Lynch 



editor, Training and the Private Sector: International Comparisons", Chicago: 
University of Chicago Press, 1994. 

31.) Blanchflower, David and Lynch, Lisa M. "Training at Work: A Comparison of US 
and British Youths", in Lisa M. Lynch editor, Training and the Private 
Sector: International Comparisons", Chicago: University of Chicago Press, 
1994. . 

32.) Lynch, Lisa M. "Workplace Training and its Impact on Earnings, Labor Mobility, and 
Productivity: The U.S. Experience", in G. Laflamme and contributors, 
Vocational Training: International Perspectives, Geneva: International Labor 
Office, 1993, pp. 89-108. 

33.) Lynch, Lisa M. "Using Human Resources in Skill Formation: The Role of Training", 
in T. Kochan and M. Useem editors, Transforming Organizations, Oxford: 
Oxford University Press, 1991, pp. 139-153. 

34.) Lynch, Lisa M. "The Private Sector and Skill Formation in the United States: A 
Survey" in G. Libecap editor, Advances in the Study of Entrepreneurship, 

Innovation and Economic Growth: Vol. 5, Greenwich: JAi Press, 1991, pp. 
117-145. 

35.) Lynch, Lisa M. "Training and Flexible Compensation", in G. De Santis editor, 
Transforming U.S. Industrial Relations, Milano: Franco Angeli publishers, 
1991. 

36.) Lynch, Lisa M. "Individual Differences in the Youth Labor Market: A Cross Section 
Analysis of London Youths", in P. N. Junankar editor, From School to 
Unemployment? The Labour Market for Young People, London: Macmillan 
Press, Nov. 1987, pp. 185-214. 

37.) Lynch, Lisa M. "The Household Costs of Unemployment" in S. Hills editor, 
Changing Labor Markets: A Longitudinal Study of Young Men, Boston: 

Lexington Books, 1986, pp. 79-89. 

38.) Lynch, Lisa M. "Job Search and Youth Unemployment" reprinted in C. Greenhalgh, 
R. Layard and A. Oswald editors, The Causes of Unemployment, Oxford: 
Oxford University Press, 1984. 

Comments and Reviews 

39.) Lisa M. Lynch, "Analyzing Training and Productivity", Monthly Labor Review, July 1998. 
Pp. 53-54. 

40.) Lynch, Lisa M., Book Review of Trade and Income Distribution by William R. Cline, 



Fletcher Forum, Spring 1998. 

41.) Lynch, Lisa M., Comment on L. Kietzer "Trade and Job Loss in U.S. manufacturing, 1975-
1994" to appear in R. Feenstra and G. Hansen eds. The Impact oflntemational 
Trade on Wages, Chicago: University of Chicago Press, forthcoming. 

42.) Lynch, Lisa M. "Invited.Reaction: Employer Training - Is a Mandated Tax the Only 
Solution?", Human Resource Development Quarterly, vol. 4, Fall 1993, pp. 
243-246. 

43.) Lynch, Lisa M. Book review of New Developments in Worker Training: A Legacy for 
the 1990s, edited by L. Ferman et al, Industrial and Labor Relations Review, 
1993. 

44.) Lynch, Lisa M. Discussion of "The Economic Consequences of Raising the Minimum 
Wage" Industrial Relations Research Association Proceedings, Dec. 1990. 

45.) Lynch, Lisa M. Comment on "Are Public Sector Workers Really Overpaid?" by A. 
Krueger in When Public Sector Workers Unionize, edited by R. Freeman and 

C. Ichniowski, Chicago: University of Chicago Press, Nov. 1988. 

46.) Lynch, Lisa M. Book review of Youth Wages, Employment and the Labour Force, by 
the Australian Bureau of Labour Market Research, The Economic Journal, 
June 1984. 

Working Papers 

47.) Black, Sandra E. and Lynch, Lisa M. "How to Compete: The Impact of Workplace 
Practices and Information Technology on Productivity", NBER working paper 
6120, August 1997. (Revised and Re-submitted The Review of Economics and 
Statistics) 

48) Lynch, Lisa M. and Black, Sandra E. "Employer Provided Training in the 
Manufacturing Sector: First Results from the United States", EQW working 
paper #34, presented at the World Bank Conference "Enterprise Training and 
Productivity", June 1995. 

49.) lmbens, Guido and Lynch, Lisa M. "Re-employment Probabilities Over the Business 
Cycle", NBER working paper# 4585, Dec. 1993, 

50.) Lynch, Lisa M. "Differential Effects of Post-School Training on Early Career 
Mobility", NBER working paper # 4034, March 1992. 
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52.) Lynch, Lisa M. "Young People's Pathways into Work: Utilization of Postsecondary 
Education and Training", Report for the National Academy of Sciences, MIT 

mimeo, March 1992, 54 pp. 

53.) Lynch, Lisa M. "International Comparisons ofIRIHR Practices and Labor Market 
Outcomes: Evidence from National Statistics", MIT mimeo, June 1992, 72 pp. 

SPONSORED RESEARCH 

Department of Education, Center on the Educational Quality of 1993-95 
the Workforce, Co-Principal Investigator, EQW- National Employers Survey 

Institute for Research on Poverty, University of Wisconsin-Madison 1994-95 
Small grants Award Co-Principal Investigator: "Transitions Between School 
and Work" 

National Science Foundation, Census/NSF Pilot Research Data Center (Boston) 1994-95 
Co-Principal Investigator: "Training Strategies, Productivity and Wages" 

Department of Labor, Bureau of Labor Statistics 1990-1991 
Principal Investigator: "Race and Gender Differences in Occupational Mobility 
and Earnings" Final Report submitted July 1991 

Ford Foundation, NBER, and Centre for Economic Performance, LSE 1991-1992 
Sponsored Research and the conference "The Privatization of Skill Formation: 
International Comparisons", at the London School of Economics, London, 
England, December 15-17, 1991. Conference Organizer 
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Associate Editor, Labour Economics: An International Journal 
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Lawrence F. Katz 

Biographical Sketch 

Lawrence Katz is Professor of Economics at Harvard University and a Research Associate 
of the National Bureau of Economic Research. His research focuses on issues in the general areas 
of labor economics and the economics of social problems. His work has examined a wide range of 
topics including wage and income inequality; unemployment; theories of wage determination; the 
economics of education; the impact of globalization and technological change on the labor market; 
and the evaluation of the effectiveness of social and labor market policies. He is the author of 
numerous articles in scholarly journals on these topics. Katz=s recent research explores the patterns 
and determinants ofrecent changes in the U.S. wage structure and rising labor market inequality in 
an historical and international comparative context. He is currently examining the history of 
economic inequality in the United States and the roles of technological changes and the pace of 
educational advance in affecting the wage structure. 

Professor Katz has been editor of the Quarterly Journal of Economics since 1991 and edited 
the book Differences and Changes in Wage Structures (University of Chicago Press and NBER, 
1995). He served as the Chief Economist of the U.S. Department of Labor from January 1993 to 
August 1994 and was the first Director of the Program on Children at the National Bureau of 
Economic Research. Professor Katz graduated from the University of California at Berkeley in 1981 
and earned his Ph.D. in Economics from the Massachusetts Institute of Technology in 1986. He was 
elected a fellow of the Econometric Society in 1993 and was selected as a Global Leader of 
Tomorrow by the World Economic Forum in the inaugural class of 1993. 
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Bobby L. Harnage, Sr. -
National President 

American Federation of Government Employees (AFGE) 

Leading by example comes naturally to Bobby L. Harnage, who stands 
watch over the rights of some 600,000 federal and D.C. government 
employees. 

As national president of the American Federation of Government 
Employees (AFGE), AFL-CIO, Harnage leads the nation's largest union 
for government workers in some 1,100 locals in the United States and 
overseas. Harnage took the oath of office, filling the vacant position of 

national president, on Nov. 4, 1997. 

Prior to becoming national president, Harnage served as national secretary-treasurer for six years, 
from 1991 to 1997. He was elected to his third term as national secretary-treasurer by acclamation in 
August 1997 at the union's national convention. Under his leadership the union greatly eliminated 
delinquencies, created a streamlined electronic membership processing system, increased its 
investment opportunities, undertook a successful database cleanup effort and overhauled the union's 
entire computer system, creating an intranet system between the headquarters and district offices. 
While secretary-treasurer, Harnage also played a key role as chair of the union's privatization 
committee--a watchdog for defense workers and the vital services they provide. 

Subsequent to his election as national secretary-treasurer, Harnage's reputation as a trusted leader 
earned him a 13-year term as 5th District national vice president, from 1978 to 1991. The 5th District 
represents government employees in Alabama, Florida, Georgia, South Carolina, Tennessee, Puerto 
Rico and the Virgin Islands. He was a member of the Labor Advisory Board, Center for Labor 
Education and Research at the University of Alabama and served on the Board of Directors of the 
Atlanta Metropolitan Area Red Cross. 

Before serving as national vice president, Harnage worked as a national representative for the 5th 
District, from 1968 to 1978, earning the reputation as a hard-nosed, hard-working representative of 
federal employees in South Carolina and Georgia. A dedicated unionist throughout his career, 
Harnage became a member of the Federation of National Representatives (FNR) negotiating team 
while serving as a national representative and helped negotiate two collective bargaining agreements 
with AFGE. Harnage later became FNR president--a position he held until resigning to run for 
national vice president. 

During Hamage's Air Force years from 1959 to 1963, he worked as an Air Police Investigator at Clark 
Air Force Base in the Philippines. He was later transferred to the Strategic Air Command at Warner 
Robins Air Force Base in Georgia. His distinguished military career led Harnage to become the 
vigilant defender of America's national security that he is today. 

While at Robins, he became involved in small arms competition and twice won the 8th Air Force 
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Individual Championship. He also won the Georgia State Championship, was a team member of the 
Air Force Logistics Command Championship Team, placed fourth in worldwide competition and won 
a gold medal in 1962. Hamage--a registered Master with the National Rifle Association (NRA)-­
terminated his membership in 1994 because of the NRA's anti-federal employee rhetoric and support 
of government-bashing political candidates. 

After his discharge in 1963, Harnage stayed at Warner Robins, beginning his civilian career as a sheet 
metal helper. He later transferred to the Security Police, where he worked until his resignation in 1968 
to accept the position of national representative. 

Harnage, an activist with AFGE for over 30 years, represents the best in union leadership. Starting out 
as a union steward after his military discharge, he consistently rose through the leadership ranks, 
serving as Local 987 first vice president while at Robins. 

Harnage was raised and educated in Moultrie, Georgia. 
e gra uate om Moultrie emor ig m 1957 where he won letters in football, track and baseball. 

He attended Norman Junior College on a baseball scholarship prior to entering the Air Force. After 
his discharge from the military, he attended Macon College and the University of Georgia. 

An AFGE family man through and through, Harnage is married to the former Sharon G. Turner of 
Jacksonville, Florida, who was president of her AFGE local for 12 years and.also served as a vice 
president and president of the AFGE National Housing and Urban Development Council. Bobby and 
Sharon now live in Chesapeake Beach, Maryland. They have four children and six grandchildren. 

Rita R. Mason 

National Secretary-Treasurer 
American Federation of Government Employees (AFGE) 

Known throughout the labor movement as a political leader who gets 
·things done, Rita R. Mason serves as the national secretary-treasurer of 
the American Federation of Government Employees (AFGE), AFL-CIO, 
the largest union for federal workers, representing some 600,000 
government employees in 1, 100 locals in the United States and overseas, 
as well as the District of Columbia. 

Mason was unanimously elected by the union's National Executive 
Council (NEC) in November 1997 to fill the vacant position of national secretary-treasurer. As a 
senior member of the NEC, Mason has extensive experience as a budget administrator, managing the 
union's finances both at the district and national levels. Since taking office she has pioneered new 
train-the-trainer classes to increase the field staffs understanding of membership maintenance, general 
bookkeeping and computer programming. 

Prior to her selection as national secretary-treasurer, Mason served as the 2nd District national vice 
president (NVP) for 15 years, from 1982 to 1997. The 2nd District represents some 90,000 federal 
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Mason, while 2nd District NVP, established the Quality Partnership Network comprised of labor and 
management representatives. A strong advocate oflabor-management partnership, Mason set up the 
network shortly after the issuance of Executive Order 12871, which greatly expanded collective 
bargaining rights for federal employees and their unions. Representatives of the network meet to share 
experiences, discuss ways of overcoming obstacles and support efforts to develop partnerships and 
improve customer service. The network's goal is to create a more effective and responsive government 
for all Americans. 

A well-known political activist, Mason is a familiar sight on Capitol Hill, fighting for the rights of 
federal and D.C. government employees. She regularly works with Congress on a bipartisan basis to 
promote labor issues. Elected three times to serve as a delegate to the Democratic National 
Convention, her political savvy is credited with helping to elect friends of government employees-­
both Republicans and Democrats--to Congress. She was formerly chair of the NEC's Legislative 
Committee and as a long-time activist brought busloads of unionists yearly to lobby on Capitol Hill. 

Her AFL-CIO credentials are noteworthy--serving as a vice president on both the New Jersey and 
New York State AFL-CIO Federations. Mason has served as a member of the Executive Board of the 
Labor Alumni Association and Trade Union Consulting Committee at Rutgers University. In addition, 
Mason was a charter member of President Clinton's "Americans For Change Task Force." 

She served for many years on both the Executive and General Committees of the New Jersey 
Commission on Employment and Training, where she chaired a Task Force on the Disabled and 
helped disabled Americans find work and maintain benefits. In addition, she was appointed to serve 

~.... on New Jersey's Defense Conversion and Community Assistance Commission as a member of the 
Planning Committee and was a former member of the Board of Directors of the American Red Cross 
in Burlington County, New Jersey. 

Before serving as national vice president, Mason was president of Local 1999 at Fort Dix, NJ., and 
also president of the New Jersey State Council of AFGE Locals. Because of her tenacity as a leader, 
she was able to help keep Fort Dix open during the first round of base closures, preserving the jobs of 
3,000 employees at the federal facility and an additional 10,000 federal jobs throughout the Northeast. 
Her hard work to save Fort Dix won her the prestigious Peter J. McGuire Labor Excellence Award in 
1990 presented by former New Jersey Governor Tom Kean. 

Mason continues to be honored by the labor movement at large. In 1998, both the New Jersey State 
AFL-CIO and the New York State AFL-CIO presented her with their highest Labor Award in 
recognition of her well-regarded labor career and political involvement. In fact, she is the first woman 
and the first public sector labor leader in the organization's history to have received the New Jersey 
AFL-CIO Labor Award. In 1989 the A. Philip Randolph Institute recognized Mason for her dedicated 
leadership. In 1984 she was recognized as one of New Jersey's top women leaders. In 1982 Mason 
received a Labor Achievement Award from the New Jersey State A. Philip Randolph Institute. 

Born in Montreal, Canada, Mason was raised and educated in New York City. She attended college in 
New Jersey. 

Mason proudly brags about her "union family." Her youngest son, Robert, was a shop steward at the 
age of 16. Her husband, Eddie (now deceased), was a member of the Communications Workers of 
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America (CWA) and her eldest son, Eddie, was a local representative for CW A. Her daughter, Linda, 
has worked as a legislative coordinator for the New Jersey State AFL-CIO and is now the Legislative 
and Political Coordinator for AFGE's 2nd District. 

Kitty A. Peddicord 

Director, Women's/Fair Practices Departments 
American Federation of Government Employees (AFGE) 

Fighting for the rights of women and minorities in the government is a 
way of life for Kitty A. Peddicord, who serves as the director of the 
Women's and Fair Practices Departments of the American Federation of 

~~~~~Government Employees (AFGE), AFL-CIO. As the largest union for 
government workers, representing some 600,000 federal and b.C. 
government employees in 1, 100 locals throughout the United States and 
overseas, Peddicord rallies against discrimination in the government. She 
was first elected to her post in 1994, after an unprecedented grassroots 

campaign, and was re-elected in 1997 for another three-year term. 

Since assuming the role of women's director, Peddicord has established and expanded the local 
grassroots coordinator network for both the Women's and Fair Practices Departments and increased 
classes offered at the Human Rights Training Conference to include multi-level training tracks for all 
levels of activists. She serves as the union's liaison to other coalitions, working with the Leadership 
Conference on Civil Rights, the A. Philip Randolph Institute, Federally Employed Women and the 
Coalition of Labqr Union Women (CLUW), which recently elected Peddicord to serve as an executive 
board member--the first AFGE national officer to be elected to the CLUW board. 

Peddicord frequently provides training for institutes, organizations and at special events, including the 
Women's Southern Labor School, Government Training Institute, Federally Employed Women, 
George Meany Center for Labor Studies and at the Working Women's Conference sponsored by the 
AFL-CIO Working Women's Department. She works with other civil rights organizations in fighting 
attacks on affirmative action and stopping child labor. She is currently working to reform the federal 
equal employment opportunity (EEO) process and launched a study within the Department of 
Veterans Affairs on abuses of the EEO process. 

As chair of the union's 1995 Lockout Task Force, Peddicord led AFGE in its fight to protect 
government employees locked out of their jobs or forced to work without pay during the two 
government shutdowns. As a result of the union's full scale campaign, strong public pressure was 
brought to bear on an intractable Congress, ending the shutdowns and returning employees to work 
with the guarantee of back pay. 

Prior to her election as women's director, Peddicord served as an organizer at AFGE headquarters, 
from 1987 to 1994. During that eight-year period, she racked up an impressive string of organizing 
victories, never once losing a campaign that she led. Peddicord was also instrumental in staving off 
raids on AFGE's Social Security Administration (SSA) bargaining units. A staunch union activist, 
Peddicord served as a steward in the Office of Professional Employees International Union (OPEIU) 
and the Communications Workers of America (CW A) while an employee of AFGE. 
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In 1970 Peddicord joined the federal sector as a GS-2 file clerk at SSA's Division of Personnel where 
she soon became an AFGE steward with Local 1923. After several years at home and in the private 
sector, Peddicord returned to the SSA Office ·of Disability Operations as a part-time GS-3 typist in the 
typing pool. She moved up to benefits authorizer and resumed her post as steward with the local and 
became a member of the Health and Safety Committee. Later, she served as the local's chief 
negotiator, fighting for improved working conditions for clerical employees. 

Peddicord hasn't forgotten her struggle to achieve the position she now holds. Initially as a single 
parent raising her two sons alone, Peddicord had to rely on government aid to feed her children. 
Today she remains a strong advocate of federal assistance programs for those in need. And as a 
champion of children's rights, she volunteers her time to committees and organizations which promote 
our greatest national resource--our children. 

Along with her AFGE responsibilities, Peddicord serves as a board member of the A. Philip Randolph 
Institute, the National Association for the Advancement of Colored People, the White House 
Conference on Aging and the Democratic National Committee. 

Peddicord and her two sons, Ryan and Gary, live in Sykesville, Md. She is an avid gardener, 
frequently decorating the headquarters offices with her unique floral arrangements. 

Learn More I What's New I Legislation I It Pays I Near You 

Family Fun I Health & Safety I AFGE News I Members Only I Home 
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AFGE FACTS 
AFGE AT A GLANCE 

• The American Federation of Government Employees (AFGE) is the largest federal employee 
union representing some 600,000 federal and D.C. government workers nationwide and 
overseas. Workers in virtually all functions of government at every federal agency depend upon 
AFGE for legal representation, legislative advocacy, technical expertise and informational 
services. 

• AFGE believes that all unions should belong to the house of labor and has been nationally 
affiliated with the AFL-CIO since AFGE was founded in 1932. At AFGE's national convention 
in 1997, the delegates took the importance of affiliation one step further, voting for each of its 
1, 100 locals to affiliate with their AFL-CIO state federations. This makes AFGE one of the few 
nationally affiliated unions to have all of its locals affiliated at the state level. National 
President Bobby L. Harnage, National Secretary-Treasurer Rita R. Mason and Women's 
Director Kitty Peddicord are active participants in the AFL-CIO, working to enhance and 
energize the labor movement. 

• AFGE takes seriously its responsibility to help provide good government services, while 
ensuring that government workers are treated fairly and with dignity. The union supports a 
meaningful transformation of the federal workplace to improve the way services and benefits 
are delivered to the American public. 

• President Bobby L. Harnage serves as a member of the National Partnership Council, created by 
the Clinton Administration to carry out Executive Order 12871, aimed at reinventing 
government. AFGE believes real government reinvention cannot occur without full partnership 
with government employees and their unions. AFGE is committed to protecting and enhancing 
the rights of government workers and the people who rely upon their services. 

• As a labor union, AFGE is in a unique position because it is not currently afforded the same full 
scope collective bargaining rights as workers in the private sector. For this reason in addition to 
negotiating working conditions at the bargaining table, AFGE coordinates a full-scale 
legislative and political action program to monitor issues that impact the government 
workforce. When Congress debates funding of vital government programs administered to the 
pubic by government workers or tackles employee health care issues, AFGE is on the scene 
representing its members. 
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• AFGE represents government workers who are the vital threads of the fabric of American life. 
Government employees inspect the food we eat and the places we work, they protect citizens 
from the illicit flow of drugs, maintain the safety of our nation's borders, care for our nation's 
veterans, serve as a vital link to Social Security recipients, keep the national defense systems 
prepared for any danger and much, much more. AFGE is proud to make America work. 

• The union is headquartered in Washington, D.C., and divided into 12 geographical districts 
consisting of some 1, 100 locals. Over one-half of AFGE's members are consolidated into 
agency-wide bargaining units. Agencies with the highest concentration of union membership 
include the Department of Defense, the Department of Veterans Affairs, the Social Security 
Administration and the Department of Justice. 

• Of the 1.75 million people employed by the federal government, only 250,000 are based in the 
Washington, D.C., metropolitan area. The majority work in federal offices across the nation as 
mechanics, lawyers, correctional officers, environmentalists, nurses, mine inspectors and more. 
The range of jobs performed by both D.C. and federal government employees is impressive-­
and so is their work. 

Learn More I What's New I Legislation I It Pays I Near You 

Family Fun I Health & Safety I AFGE News I Members Only I Home 
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Computer Strategies, Inc. 
12015 Lee Jackson Highway, Suite 510, Fairfax, VA 22033 (703) 383-9330 

www.unanet.com 

Frances B. Craig, President 

Currently President and CEO of Computer Strategies, Frances Craig has 
directed global IT planning, development and operational activities at OHL 
Worldwide Courier, GTE Telenet and Carnegie-Mellon University. Founded in 
1988 by Ms. Craig and based in Fairfax, Virginia, Computer Strategies, Inc. (CSI) 
is an information technology company specializing in Web business products 
and solutions for managing information age work. Clients include internal IT, 
consulting, systems integrator and engineering organizations. These Web 
business products are server-based and include time management, project 
oversight, expense reporting, and order management. Future products include 
e-commerce and knowledge management. Ms. Craig is driving the transition of 
Computer Strategies from a services organization to a products company. 

Recently, Ms. Craig has been selected to participate in Mindshare, a group of 
"maverick" CEOs and entrepreneurs with leadingedge IT companies. She is a 
member of the Northern Virginia Technology Council (NVTC) where she 
participates in the Committee for CEO, CFO and CIO programs. Ms. Craig is on 
the Board of Directors of the Capital Area Chapter of The Society for Information 
Management (SIM) and held positions on international Board of SIM. She is a 
member of Women In Technology (WIT), sits on the WIT executive committee 
and participates in the WIT mentor program. She is a member of the Association 
for Corporate Growth, a local xxxx dedicated to xxx and participates in The 
Advisory Group (TAG) for CEOs sponsored by Offut, Childers and Putman, one 
of the area's leading accounting and consulting firms. 

Ms. Craig is dedicated to peer networking and shared creation of intellectual 
capital. She created and nurtured the working group concept of senior IT 
leaders in the Society for Information Management (SIM). Using creative tools 
for the adult learning model, Ms. Craig facilitates groups of senior IT leaders in 
the development of forward thinking issues for the IT profession. Topics include 
quality in IS, client/server technology, processes for the IT organization, 
methodologies to create a process-centric IT organization, and leading IT 
innovation. Ms. Craig speaks on business processes for IT organizations, 
leading IT innovation for business, and the power of the Internet. 

Ms. Craig holds a B.S. in Mathematics with honors from Saint Mary's College, 
Notre Dame, Indiana. She has taken graduate studies at American University, 
George Washington University and Carnegie-Mellon University. 

&d 



Overview 

Computer Strategies, Inc. 
12015 lee Jackson Highway, Suite 510, Fairfax, VA 22033 

www.unanet.com 

Frances B. Craig 
Founder and President 

Ms. Craig has over 35 years of experience in software engineering, 
strategic IT planning, enterprise computer networks, information technology 
management, data center operations, financial systems, and communications. 
Ms. Craig is Founder, Leader and President of Computer Strategies, Inc., an 
information technology company specializing in Web products for managing work 
in the information age. Most recently, she has led the organizational 
transformation of Computer Strategies from a consulting services organization to 
one that provides strategic internet business products. As an active member of 
the Society for Information Management (SIM), Ms. Craig has been active in 
SIM's Association of Chief Information Officers and recently served as Vice 
President of Benchmarking and Learning Forums for SIM. ·Ms. Craig 
spearheaded the development of one of SIM's most successful learning tools for 
the IT profession - the Working Group. Working Groups are sharing and learning 
encounters for senior Information Management Executives. These self-managed 
teams develop insights, share leading practices and produce documents and 
one-day seminars to spread this knowledge and elevate the Information 
Technology profession. Ms. Craig continues to nurture and foster SIM working 
groups. 

The following information technology capabilities are included in Ms. Craig's 
experience: 

• Web products, E-commerce, and Knowledge Management 
• Unanet (lnternet/lntranet/Extranet) 
• Strategic information technology planning 
• Information technology assessment, evaluation and due diligence 
• Emerging information technology identification and exploration 
• Information technology selection, acquisition and implementation 
• Information and information technology architecture standards and 

policy development 
• Business process engineering 
• Software engineering and processes 
• Quality management for information systems organizations 
• Project management/systems integration and processes 
• Electronic messaging 
• Distributed systems development and delivery 
• Software distribution management 
• Computer and communications architectures (vendor/proprietary) 
• Accounting systems 
• Traffic accounting systems 
• Order entry systems 
• Cross-functional systems 

Education 



Frances B. Craig 

B.S., Mathematics, Cum Laude, Saint Mary's College, Notre Dame, 
Indiana, 1964. (Kappa Gamma Pi Honor Society). 

Additional studies in mathematics, statistics, computer science, 
management, finance, communications, and total quality. 

Professional Highlights 

• Developed the alliance programs for Computer Strategies to resell its 
products through alliance partners. 

• Led the development of the Unanet suite of Web based products 
including UnaTime, for collecting time, Una$ense, for collecting 
expenses, and UnaPulse, for enhancing project management. 

• Led the development of a Web-based order entry system for a 
telecommunications company. 

• Created the business partnership to develop the first of a suite of 
products to assist senior executive management in managing 
technology organizations. 

• Assisted in the organizational development of the IT organization for a 
new CIO of a major telecommunications company. Led the 
development of IT metrics for this IT organization. 

• Advised a water authority on the strategic information technology plan 
and presentation. Included metrics as a key driver. 

• Facilitated development of a business program office for a product 
development life cycle across all functions of the organization including 
the prioritization, project management and supporting processes. 

• Educated senior IT management people and led the development of 
the IT organizational transformation transition plan. 

• Facilitated the design of a quality management process to imbed quality 
into all people and all organizations. Transformed the quality 
department from project management and FDA standards only to 
quality advocates in all IT organizations being responsible for quality. 

• Facilitated the design of a help desk process which subsequently was 
implemented to improve customer satisfaction from 50% to 85%. 

• Developed an overall strategy for implementing an Information Systems 
Business Process Architecture for an IT infrastructure organization 
which subsequently transitioned to a process centric organization. 

• Facilitated the development of a high-level strategy for a computer 
systems and services organization after defining a high-level strategic 
plan. 
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• Facilitated a team from an association to identify the IT products and 
services, the processes necessary for these products and services, the 
associated skills and the resulting organization. 

• Facilitated a task force on invoice integrity for a major communications 
company. Let the team through identifying the problems, prioritizing the 
problems, doing a root cause analysis, developing solutions, and 
presenting to senior management. 

• Facilitated the development of a strategic information technology plan 
for a premier association of doctors. 

• Participated in the strategic planning process for a major gas company, 
specifically in facilitating the identification of processes for the IT 
organization. 

• Advised an organization on the process of and the report for a strategic 
information technology plan. 

• Advised a scientific studies organization on the process for and the 
report from a strategic information technology plan. 

• Prepared an education and orientation session for Information 
Technology management personnel at a large health care organization 
charged with implementing a process-focused organization. The 
education and orientation session covered the topics of process 
management, process versus functional organizations, change 
management, process reengineering and metrics. Skills training 
included time-boxing, visioning, brainstorming, listening, guiding 
principles and other facilitation techniques. Further assisted with the 
development of a plan to transition to the process focused organization. 

• Led the analytical evaluation using standard test suites of a software 
interchange product for a major database company using NetBios, 
TCP/IP and SPX/IPX. 

• Prepared an information technology architecture to support client/server 
applications development and production. Led a team of client/server 
developers to discover requirements, build a prototype, and design and 
develop a client/server application for order management and service 
provisioning in a satellite services organization. Deployed a process life 
cycle. 

• Worked with a major retail catalog company to implement client/server 
applications into the customer service organization. 

• Facilitated a major communications company to develop an application 
development and delivery process which supports rapid application 
development, client/server, and object orientation 

• Assisted a major health organization to build a business process model 
for the technology infrastructure organization, redesign the customer 
support process, and restructure the organization according to the 
process model. 
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• As one of the founders of the SIM Working Groups, she nurtured self­
managed teams of senior IT executives to share learning's on 
information technology management. She edited the collected works of 
one of the working groups, the Information Systems Process 
Architecture. 

• Led the effort for a large telecommunications company to identify key 
information technology industry trends, to map them to existing and 
future business requirements and to develop standard profiles for 
desktop and server computers. 

• Led an interdepartmental focus group on software distribution 
management to identify requirements, target potential software 
applications, evaluate the alternatives, and recommend the choice to 
management. 

• Facilitated the strategic systems planning effort for a large, complex 
county government. 

• Led the effort to develop a strategic network plan for a satellite 
entertainment company. The network plan included the local area 
network supporting the enterprise business systems as well as the wide 
area network supporting the electronic usage accounting data for billing 
the customers. 

• Managed an inter-enterprise team to define the requirements, select 
the appropriate vendors, develop a design document, develop the 
software, create test plans, technically install and configure, functionally 
integrate and implement into the organization, and perform 
maintenance for a software distribution management system. 

• Assisted a director of information systems in the development of a 
strategic information system plan for downsizing and creation of 
information technology architectures, specifically for the computer 
platform and network architectures through senior executive interviews 
for business objectives. 

• Facilitated the strategic decision to posture for X.400 electronic mail; 
configured the communications architecture; recommended the 
necessary software, hardware, communications, and implementation 
scenario; and managed the development of a requirements and design 
document for the international electronic messaging system. 

• Facilitated for an EDI clearinghouse of medical claims, the business 
process improvements for a cross-functional system of marketing, 
sales, production, accounting, collections, and customer support for the 
electronic data interchange medical claims forms. 

• Served as chief information technology advisor on a team to design a 
framework of computers and communications for the automation of a 
state judicial system. 
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• Directed the analysis, design, development and deployment of a world­
wide tracing and tracking system for an international courier. 

Information Technology Expertise 

Networks 

• Frame Relay,-X.25, TCP/IP, SPX/IPX, AppleTalk, SDLC 

• Novell Netware, Microsoft NT, Unixware 
• Microsoft SMS 

Computers and Operating Systems 

• Microsoft NT, Windows 
• Unix, SCO, Stratus VOS, DEC VMS, Linux 
• Microsoft Exchange, Microsoft Outlook and Knowledge Applications 
• Lotus Notes and Knowledge Applicaitons 

Enabling Software Applications 

• Database Management Systems, 
• Network Management Systems 
• Messaging Systems 
• Order Management Systems 
• Customer Services Systems 
• Traffic Accounting Systems 
• Invoicing and Accounts Recievable 
• Executive Management Systems 
• Financial Systems 
• Groupware 

Professional History 

• Computer Strategies, Inc., Vienna, Virginia, President, 1988-Present. 
• MAXIMUS, Mclean, Virginia, Executive Vice President, 1986-1988. 
• DHUNetExpress, Inc., Vienna, Virginia, Director, 1982-1986. 
• GTE!Telenet, Reston, Virginia, 1980-1982. 
• Carnegie-Mellon University, Pittsburgh, Pennsylvania, 1971-1979. 
• Advanced Computer Techniques, Arlington, Virginia; Phoenix, 

Arizona; Milan, Italy; 1967-1971. 
• The Chesapeake and Potomac Telephone Company, Silver Spring, 

Maryland, 1964-1967. 

Professional Associations 

Northern Virginia Technology Council 
Society for Information Management 
Association for Computing Machinery 
American Management Association 

Publications 
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"Innovating IT Process Management at Merck", 1996, to be published. 

"Electronic Messaging: More Than Just Electronic Mail," SIM 
Volume VI, Issue 1, pp. 1-4, January/February 1991. 

Speaking Engagements 

Network, 

Fairfax County Democratic Committee, "The Challenges of Starting a 
High Tech Company and how Government Can Help", Falls Church, 
Virginia, December 16, 1998 

George Mason Entrepreneurial Center, "How to Sustain and Grow your 
Woman Owned Business", Fairfax, Viginia, October 21, 1998 

ADECCO Lee Hecht Harrison, "Internet Uses and Abuses", McLean, 
Virginia, October 7, 1998 

GIGA, "Translating IT Innovation into Business Advantage", Boston, 
February, 1998 

Society for Information Management, "Translating IT Innovation into 
Business Advantage", Boston, September, 1997 

Society for Information Management, "Cross-Functional IT Processes", 
San Francisco, October 1996 

Society for Information IT Management Agenda, "Information Systems 
Process Architecture 2", IBM Palisades, New York, May 1996 

Society for Information Management, Capital Area Chapter, "Lotus 
Notes", 1995, Washington, D.C. 

Society for Information Management Annual Conference, "Information 
Systems Process Architecture 2", Orlando, October, 1995 

Boston SIM Chapter, June, 1994, "Information Systems Process 
Architecture". 

Datapro Canada and Duffy Consulting Group, Executive Symposium on 
Assessing IS Performance, May 1993, "Information Systems Process 
Architecture". 

Fairfield University, April 1993, "Information Systems Process 
Architecture". 

DPMA, February 1990, "Information Management of Electronic 
Messaging". 

George Washington University, School of Government and Business 
Administration, Seminar in Advanced Technology, October 1989 and 
October 1990, "Information Management of Electronic Mail". 
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ACM, SIGCPR (Special Interest Group on Computer Personnel 
Research), April 1988, Impact of Package Software on the MIS Function. 
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··ANTHONY P. CARNEVALE 

Vice President for Public Leadership 

Anthony P. Carnevale is an inl:emationally recognized 
authority on education, training and employment He 
currently serves ~ Vice President for Public Leadership at 
Education.al Testing Service. Sinc:e its creation in 1947, fil'S 
has been the world lmder in the development and delivery of 
f..ruitrumen~ for a:sse:;:;ing individual competencies; the 
assessment and certine:-;:\tion of competencies in particular 
occupations; and tools for individual career guidance and 
pla.nnint;. 

Before coming to EIS, Carnevale served as Vice President and 
Director of Human Resource Studies at the Committee for 
Economic Development. The CED, a business think tank, is 
led by n.lmost 250 trustees who are also Otlef Executive 
Officers in the bro"d range of the nation's business organiza­
tions. 

In August of 1993, President Clinton appointed Carnevale as 
Chair of the National Commis5ion on Employment Policy. 
Carnevale also S(':f'Ve5 on nwnerous other boards and com­
missions including: the Board of Overseers for the Malcohn 
Baldrige Quality Award; The Kellogg Commi..~ion on 
Lifelong Leaming; the human re.:;olu:<..-e:; committee of the U.S. 
Council on Compt!titive.n~; 1he congressional U.S. Competi­
tiveness Policy Council; the National Alliance of Busine;s 
Workforce Excellence Advisory Council; The Twentieth 
Century Fund Task Force on Worker Retrainings; and the 
Hudson Institute Advisory Board on Woddorce 20CIO. 

Carnevale has written numerous books and articles on 
competitiveness arui htunan resources. His most recent 
books are The Amm'can Mosaic: An In-depth Report on the Future 
of Diversity at Work, published in the summer of 1995, and 
Tools emd Activiti~ for a Diverse Work Force. His other books 
include: Aml!rica and the N~ &:orumty: Huw New Competiti'lN! 
Standards Are Radically Changing American Warkplaas; Jobs far 
the. Nation: CJwllimges for a Society Based on Work; Workplace 
Ba..~cs: The Essential Skills Employers Want; Training in America: 
The Orgrmizaticm and Strategic Rolt a/Training; and Training the 
Technical Wmtforce. 

Before joining CED, Carnevale served as the President of The 
I:nstirute for Workbased. Lea.ming.. an applied i:esearcl1 center 
affiliated with the American Society for Tralning and Devel­
opment:, a professional association for hwnan resource 
specialisls in private companies. Before joining ASID, 
Carnevale se.rved a.s senior economist for the Senate Demo­
cratic Policy Committee; government affairs director for The 
American Federation of State, County, and Municipal Em­
ployees; staff director for employment, education, training, 
and social service programs for the U.S. Senate Committee on 

the Budget senior staff economist for the G:>vermnent 
Operations Committee in the U.S. House of Representatives; 
and senior policy analyst in the Office of the Seaeta.rv in the 
U.S. Department of Health, Education, and Welfare. -

Prior to coming to Wash.ingtoxi. he worked a.s a research 

~onomis~ with th~ Syracuse U~versity Research C01pora­
tiort Duong that time, he was involved in the reform of 
school tinandng and was a co-author of the principal affidavit 
in Rodriguez v. San Antonio, a U.S. Supreme Court a.c:tion to 
remedy unequal lax burdens and education benefits. 
Carnevale was also a P6}'chiatric social worker and high 
school teacher in his home state of Maine. 

Carnevale receivro his BA from Colby College in Waterville, 
Maine, ~d his Ph.D., with a concentration in public finance 
e<:ononucs, from the Maxwell School at Syraruse University. 

Educational Testing Service 
Princeton, N.J. 08541 
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CONTACT: 
Kevin Gonzalez or Tom Ewing at (609) 734-5050 
e-mail: kgonzalcz(fi)cts.org 

ETS NAMES CARNEY ALE VICE PRESIDENT OF 
PUBLIC LEADERSHIP 

PRINCETON, N.J. (Feb. 7, 1996) -- Educational Testing Service recently named 
Anthony Carnevale its new vice president of Public Leadership. 

According to ETS president Nancy Cole, the public leadership agenda will cut across all 
of ETS's strategic directions and will require collaborations with other organizations 
interested in influencing key issues. "To make ETS credible in this effort requires a 
person with respected expertise on critical national issues," she said. "Our new vice 
president has the credentials to participate on our behalf within the highest circles of 
business and government." 

Carnevale's most recent position was vice president and director of Human Resource 
Studies of the Committee for Economic Development (CED) in Washington, D.C. The 
CED is the oldest and most prestigious business voice on economic policy issues. Its 250 
trustees are the chief executive officers of the nation's largest companies. He also is chair 
of the National Commission for Employment Policy, an independent federal agency 
appointed by the president to identify the employment goals and needs of the nation and 
assess how current policies and programs meet them. 

Carnevale served as president of the Institute for Workplace Leaming of the American 
Society for Training and Development (ASTD) in Alexandria, Va., from 1983 to 1993. 
ASTD is a professional association representing 55,000 human resource specialists. "As 
the primary spokesman for ASTD," said Cole, "he developed critical relationships with 
Congress, federal agencies, the media and education, and training and labor communities 
that will service him well in his ETS role." 

The new vice president also has served as a senior economist in the U.S. Senate, as 
government relations director for the American Federation of State, County and 
Municipal Employees of the AFL-CIO, and has held several fiscal and policy analyst 
positions with the federal government. 

He is the author of numerous books, manuals and articles on diversity, training, job skills 
and school reform as they relate to the American economy. Carnevale serves on the 
W.K. Kellogg Commission for a Nation of Lifelong Learners, the National Alliance of 
Business, the National Center on Education and the Economy, the National Association 
for Industry-Education Cooperation, and the National Economic Council's Workforce 
Development Task Force. 

http://www.ets.org/search97cgi/s97 _ cgi 5118/99 
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He holds a Ph.D. from the Maxwell School of Citizenship and Public Affairs of Syracuse 
University and a B.A. from Colby College in Waterville, Maine. 

Carnevale will have offices in both Washington, D.C., and Princeton, N.J. 
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Visit the News Wire for other recent news about ETS. 

CONTACT: 
Kevin Gonzalez 
(609) 734-1617 
or e-mail at: kgonzalez@ets.org 

ETS Study: Office Workers Are 41 
Percent Of Workforce, Account For Half 

Of All Earnings 
PRINCETON, N.J. (Feb. 10, 1998) -- America's "Office Economy" of the 1990s employs 
41 percent of all workers, pays the highest salaries, and is the fastest-growing section of the 
marketplace, according to a new study by Educational Testing Service. 

~~:::::~o~~~l~~~:~~~~T~~{~Y. 
econotn1sl: ,, . 

These findings, which undermine the image of an America splintering into lucrative 
high-technology jobs and low-skilled, low-paying jobs, have far-reaching implications for 
educators, policymakers and labor leaders. 

"The media-driven vision of a high-technology economic future sometimes obscures the 
surging Office Economy, where we project even greater job growth and earnings 
potential," said Carnevale. "Clearly, the new service economy is in the office. 
College-educated, office-based business managers and professionals are making the 
business decisions to guide these technological explosions, benefiting businesses, 
shareholders, and customers." 

The study confirms that education matters. College graduates are more likely to secure the 
high-paying elite professional and managerial jobs. Between 1959 and 1995, 75 percent of 
college-educated workers held these elite jobs. The increased availability of 
college-educated workers changed the nature of office employment. Within the office 
sector, the share of elite jobs grew from 31 percent in 1959 to 44 percent in 1995. 

New categories based on what workers actually do instead of what industry they work for 
show that as the Office Economy has risen, the industrial economy has fallen. The study 
reveals that the office sector -- workers in management, business, administrative and 
financial services -- is big, is the main source of new jobs, and that these jobs pay the 
highest. Specifically: 

http://www.ets.org/verity/vdkw _ cgi/xb37beabc-28377 /Search/2919428/4 3125199 
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• The office sector is the largest. The office category accounted for 41 percent of all 
employment in 1995, compared to 22 percent in low-skilled services and 19 percent 
in industrial production. 

• The office sector generates the most new jobs. Of the 69 million new jobs created 
between 1959 and 1995, almost half -- 34 million -- were in the office sector. In the 
period between 1979 and 1995, 59 percent of the 26 million new jobs were in the 
office. 

• Many office sector jobs are very good jobs. Of the 53 million office workers in 1995, 
44 percent were business managers and professionals. 

• The office employs most college graduates. In 1995, 61 percent of men who were 
college graduates worked in the office, as did 45 percent of women who were college 
graduates. 

• Office jobs are the highest paying. In 1995, the average earnings of workers in office 
jobs were 47 percent more than the earnings of workers in all the other sectors 
combined. 

The study also indicates that the Office Economy has been beneficial to females and 
African Americans, who were underrepresented in the manufacturing economy, although 
their pay and status still lag behind White male workers. Between 1959 and 1995, the share 
of female workers who were business managers and professionals rose from 4 percent to 
15 percent. Through 1969, college-educated females tended to work in nursing and 
teaching; by 1995, as many females were employed in office jobs as in health and 
education. As more career opportunities have opened up for females, their pay has 

~- increased. The real earnings of female office workers with college degrees have almost 
doubled since 1959. 

Over the same time period, the portion of African American workers who worked in the 
office sector rose from 14 percent to 31 percent (in the case of Black males) and from 10 
percent to 40 percent (in the case of Black females). As employment barriers came down, 
African Americans' pay increased dramatically. Males' earnings rose from $15,400 in 1959 
to $27,700 in 1995, while females' income almost tripled, from $7,400 to $21,000 (in 
inflation-adjusted 1996 dollars). 

But males still earned 72 percent more than females in 1995, on average. And White males 
with bachelor's degrees earned 34 percent more than Black males with the same level of 
education in 1995. Generally, Black college graduates are still less likely to be employed in 
the office than their White counterparts. 

"This study reminds us that inequality is still a factor in our economy, particularly where 
jobs and earnings are growing," said ETS president Nancy Cole. "Now more than ever, the 
key to obtaining the best jobs is a college education. As parents and educators, we need to 
be careful not to put limits on our youngsters. We should prepare them to take advantage 
of the full range of educational and career options." 

Free copies of Education for What? The New Office Economy are available by writing to 
ETS Communications Services, MS 50-D, Rosedale Road, Princeton, NJ 08541, or calling 
(609) 734-5050. 
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ETS is the world's largest private educational measurement institution and a leader in 
educational research. The nonprofit organization develops and administers achievement, 
occupational and admission tests, such as the SAT for the College Board, for clients in 
education, government and business. ETS annually administers more than 9 million tests in 
the United States and 180 other countries. For further information, contact ETS's website at 
www.ets.org. 
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CONTACT: 
Kevin Gonzalez or Tom Ewing at (609) 734-5050 
e-mail: kgonzalez@ets.org 

ETS NAMES CARNEY ALE VICE PRESIDENT OF 
PUBLIC LEADERSHIP 

PRINCETON, N.J. (Feb. 7, 1996)- Educational Testing Service recently named 
Ali~~ony~Cifuevale"its new vice president C>f Public teader5hip. f 

According to ETS president Nancy Cole, the public leadership agenda will cut across all of 
ETS's strategic directions and will require collaborations with other organizations 
interested in influencing key issues. "To make ETS credible in this effort requires a person 
with respected expertise on critical national issues," she said. "Our new vice president has 
the credentials to participate on our behalf within the highest circles of business and 
government." 

Carnevale's most recent position was vice president and director of Human Resource 
Studies of the Committee for Economic Development (CED) in Washington, D.C. The 
CED is the oldest and most prestigious business voice on economic policy issues. Its 250 
trustees are the chief executive officers of the nation's largest companies. He also is chair 
of the National Commission for Employment Policy, an independent federal agency 
appointed by the president to identify the employment goals and needs of the nation and 
assess how current policies and programs meet them. 

Carnevale served as president of the Institute for Workplace Leaming of the American 
Society for Training and Development (ASTD) in Alexandria, Va., from 1983 to 1993. 
ASTD is a professional association representing 55,000 human resource specialists. "As 
the primary spokesman for ASTD," said Cole, "he developed critical relationships with 
Congress, federal agencies, the media and education, and training and labor communities 
that will service him well in his ETS role." 

The new vice president also has served as a senior economist in the U.S. Senate, as 
government relations director for the American Federation of State, County and Municipal 
Employees of the AFL-CIO, and has held several fiscal and policy analyst positions with 
the federal government. 

He is the author of numerous books, manuals and articles on diversity, training, job skills 
and school reform as they relate to the American economy. Carnevale serves on the W.K. 
Kellogg Commission for a Nation of Lifelong Learners, the National Alliance of Business, 
the National Center on Education and the Economy, the National Association for 
Industry-Education Cooperation, and the National Economic Council's Workforce 
Development Task Force. 

He holds a Ph.D. from the Maxwell School of Citizenship and Public Affairs of Syracuse 
University and a B.A. from Colby College iri Waterville, Maine. 
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Carnevale will have offices in both Washington, D.C., and Princeton, N.J. 
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Charting A 
Black Research 

Agenda 

An interview with 
H. Patrick Swygert, Esq., 
President of 
Howard University 

/think it's most appropriate that, at Howard University we never 
lose sight of the fact that this is an African American institution. 

President H. Patrick Swygert, 54, assumed the helm of the nation's only historically Black Research I 
institution in 1995. Since his arrival at Howard University, he has been crafting a strategy to carry the 
institution into the twenty-first century on a more stable financial footing, from which it will be poised to 
lead the nation in shaping and implementing the academic and research agenda for African Americans in 
the next millennium. 

Swygert came to Howard from another Research I institution, the State University of New York-Albany, 
where he was president for five years. An alumnus of the institution he now leads, Swygert appears 
committed to sustaining Howard's stature as a leader among post-secondary institutions serving African 
Americans . 

. Black Issues spoke to him in February. The following is an excerpt from that interview. 

Do you see a lot more African Americans being groomed at White schools and then going to teach? 

You touch upon one of the critical issues confronting higher education today. There is a sense that some of 
our best and brightest find their way to majority up institutions as opposed to the stream running in the other 
direction. As I travel around the country and as I visit with colleagues elsewhere, I'm finding that more and 
more colleagues understand that the future is with the historically Black colleges, and that one can have a 
full and satisfying professional life at a historically Black college. 

Are there challenges that scholars face when working at HBCUs that they don't necessarily encounter 
at traditionally White institutions? And if there are, can you talk a little about what it is that Howard 
is doing to address this, both at the administrative and faculty levels? 

I come to the question with the perspective of someone who spent twenty-three years on the other side of 
the mountain. There's no mystery to me in terms of what those schools have to offer. Indeed, I have led one 
of those institutions, and I think many of them are overselling. As many colleagues find when they move to 
those institutions, it's simply not a bed of roses. 

In tenns of what a Howard or other historical Black schools and colleges must do to retain the best and 
brightest, I think we have to do a couple of things. The first thing is we [as an institution] have to 
acknowledge and confront certain truths. The best and the brightest are mobile folk who can and do leave. 
You simply cannot say to a colleague or faculty member or the brightest graduate and professional students 
that you must come here because you must come here. That simply doesn't work. 

The second reality is that you must provide your talented faculty - and all of your faculty - with, at a 
minimum, the basic academic and technological resources that they would expect at any first-rate institution. 
As an example, when I came to Howard - now nearly three years ago - a fraction of our teaching faculty had 
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access to personal computers supplied by the university. At my first meeting with the faculty, I said that at 
the end of three years, every full-time member of this faculty would be outfitted with computing resources 
and the conductivity necessary to communicate with colleagues both on campus and around the world. I'm 
happy to say that by spring break 1998, we will have met that pledge. 

Coming from a research university and with my background, I understood that was the minimum that must 
be given to a faculty. That's a multimillion dollar proposition, but you have to do that. 

What we're trying to do here at Howard is acknowledge that, build up departments, and give departments 
resources. That, in tum, provides for a more wholesome, more energetic environment for our faculty. 

Could you give us a specific example of how you do that? 

In my Strategic Framework, we sought to establish a fund called the Fund for Academic Excellence. It 
operates as a kind of venture capital fund for faculty, allowing them and their departments to explore a 
particular issue or set of issues, or underwrite faculty travel or some activity that either is not subject to 
grant funding, is not subject to external support, or is not within the operating budget of the department. 

How large is this fund? 

The fund is now $1 million. is [its] first year. It is managed by our provost Dr. Antoine Garibaldi .... We 
made $500,000 worth of awards this semester. That's the kind of thing that faculty can see, such, and feel. 
And that transcends the rhetoric of saying, "We want to _create a wonderful environment." 

Is that in addition to and above the departmental 
budget? 

Yes! Absolutely! It's additional money. 
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I've been here not quite 
three years. The 
university has been here 
I 3 I years. I think it would 
be presumptuous of me to 
speak in terms of a 
culture change in such a 
short period of time. 

What arc your criteria. for determining where you want to put your research emphasis? 

This year, 1998, we celebrate the fortieth anniversary of the awarding of the first Ph.D. at Howard 
University. We therefore begin the analysis as a research university by looking at our graduate and research 
programs that we believe do several things. First, they continue to add to the base of knowledge of the 
individual discipline itself. Secondly, they are disciplines that have demonstrated staying power. They have 
been sustained by faculty and grants and public acclaim. Thirdly - as I think is the case with most HBCUs, 
and is certainly the case at Howard - the program or activity is consistent with, and complements, the 
aspirations of the larger African American community. 

I think it's most appropriate that, at Howard University, we never lose sight of the fact that this is an African 
American institution. It's an African American institution that was created and chartered by the United 
States Congress to speak to the needs and the aspirations of the larger African American community. That 
core value is something that has to inform all of our decisions - whether it's allocation of resources, graduate 
education, or otherwise. 

Also, like other research institutions, there is a degree of engagement in terms of issues that are evolving, 
and issues that warrant and can find external support. One can't craft research and graduate programs by. 
simply chasing current funding fashions. But funding resources and issues of national priorities as defined 
by major funders, in this case the federal government, are certainly important to us. The framework requires 
us to begin program review this year. 
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There is a tremendous funding gap between those research institutions that get the bulk of federal 
dollars and the rest. How does Howard plan to catch up? Or are you setting more modest goals for 
this university? 

As you know, I have been accused ofa lot of things and modesty is not one of them. And that's perfectly 
consistent with the history of this great institution. We didn't get to be great by thinking in modest tenns. 
However, we can't do everything. There was a time, not long ago, when universities by definition thought 
of themselves as being universal_ in reach and program and discipline. Those days are, in fact, over. 

At Howard we have a history that gives us a context. I'll give you an example. Civil rights, for my 
generation, meant, among other things, access to the greater society. Whether it was public 
accommodations, whether it was voting, whether it was economic opportunity, it was a notion of access. 
We wanted to be there. We wanted to have an opportunity to be there. And in large measure, the revolution 
succeeded. 

However, we now confront the phenomenon of so many African 
Americans who are either middle class by income, or middle 
class by status and aspirations. Yet at the same time, we are 
confronting this phenomenon of more African Americans 
incarcerated - and African American women are being 
incarcerated more than ever before ... How does a great 
institution relate to [this] dual phenomenon? 

Now does that mean that every faculty member [and] every 
researcher here should somehow or another funnel their research 
aspirations in a way to address that issue? Of course not. What it 
does mean, however, is that the university can encourage, the 
university can support, the university can nourish those faculty 
members who are looking at that kind of issue. 

I hope there's a greater awareness 
that tire Black agenda, tire 
unf uljil/ed agenda for African 
Americans, is part of Howard's 
core value. ... That's wiry we were 
chartered. 

Black and Hispanic colleges arc now competing with one another for federal dollars. How do you feel 
about the notion that Black colleges are in some way being penalized, particularly because Howard gets 
this large block of federal money? 

Well, that's interesting. I've never had a colleague or president say to me that he or she felt that their campus 
was penalized. 

I don't have an argument with my Hispanic colleagues. What I would argue, though, is that we all need to get 
more. We need to increase the size of the pie rather than get into what I think are really destructive arguments 
and diversionary issues that only serve to divide us. I think there's $1.7 trillion. It seems to me there's enough 
for everyone. 

But how do you make that happen'? 

Well, I think these are two issues. It's not simply a question of the Hispanic community making its weight 
known in higher education circles. There's another issue which is equally, if not more, pressing - the issue of 
the loss of character, or the risk of loss of character, of some traditionally and historically Black institutions as 
a result ofa kind of integration where it would appear as ifthe institutions are becoming less Black. And in 
fact, some have become White institutions. 

Let's talk about those successful, middle-class young people who have become alums. You've brought 
about some significant gains in alumni support. You've got a 30 percent goal of participation. How have 
you done it? The legacy that you inherited was not a good one. 

I've been quite fortunate in that we have some tremendous folk here who are working very hard to re-engage 
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the alumni - and it's certainly not a one-man band. In the last two-and-a-half years, I think I have personally 
visited virtually every major alumni center in the country to try and take the message out there personally. And 
like other institutions, I am a beneficiary of this economy. The economy has been very robust, and just as our 
endowment has done very, very well the last several years, so have many of our alums. We've gone from about 
4 percent alumni participation to slightly more than 12 percent. In fact, I hope that by spring it will be more 
like 15 percent. I write a lot of letters to alums to let them know what's going on, and they've been very 
responsive. But we've got a long way to go. 

Has the Patrick Swygert message, the approach you take, been incorporated into the culture here? ls 
your faculty on board? 

I've been here not quite three years. The university has been here 131 years. I think it would be presumptuous 
of me to speak in terms of a culture change in such as short period oqime. The way I like to look at it is that 
my faculty and the students are moving in a way that is positive, as they define positive, and I try to help them 
with that definition. 

Every year you hne an opportunity to put your stamp on the faculty in terms of the people you recruit 
and the people to whom you give tenure. Has it been communicated downstream that this Black agenda 
is important, and do they understand that they need to get on board with this agenda if they're going to 
be promoted and tenured at Howard? 

I hope there's a greater awareness that the Black agenda, the unfulfilled agenda for African Americans, is part 
of Howard's core value. It's not something that I've invented. It's not something that I pulled out of the air as a 
kind of catchy phrase. That's why we were chartered. 

Isn't there some conflict, in some ways, with a larger national agenda'! 

I don't see that it's inconsistent at all. Quite the contrary. Some of the skills that many majority institutions 
thought were throw-away skills, or not skills at all, as the economy becomes globalized in a real way, are 
terribly important. For more than I 00 years here at Howard, for example, we have educated Africans, we have 
educated folks from the Caribbean, we've educated folks from all over the United States and all around the 
world. That's a fairly substantial skills bank that you build up over time. 

There was a time when folks said that was all soft. It didn't make any difference if you knew how to relate to 
different people's cultures. But people now are specializing in that and are marketing that - and it's very, very 
important. That's not new to us. 

There is a notion of, "I can be in a particular discipline that is totally free of, and not touched by, culture." But I 
don't know what discipline that is. We don't exist in a vacuum. We exist in a dynamic environment. It happens 
that the dynamic environment of Howard University is the United States of America first, and it is the African 
American community as well. And the two are not inconsistent with one another because we helped define that 
larger United States of America. 

t] Howard University Homepage 
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President's Comer 

., Biography 

., Commencement '98 Qgening Remarks, 
(May 9, 1998) 

"Sons and daughters of Howard, yours is a heritage of leadership. Even 
more, as the product of a NATIONAL university, you are entitled to enter the 
arena of leadership. Whal you do with your lives will determine your ability lo 
remain there. I have no doubts that you will.• 

., Q_e9JJ99S_~r~d.Mi!W_: ~ M~~~ag~_frnm the Pre~ident 
(May 1998) 

"You'll travel an impatient world, perpetually changing, complex, 
ambiguous, fiercely competitive, yet rich in opportunity! Travel light. seize 
every opportunity as best you can understand it, and show the way.• 

., Charting a Black Research Agenda 
(March 1998) 

"Al Howard we have a history that gives us a context. I'll give you an 
example. Civil rights, for my generation, meant, among other things, access 
lo the greater society. Whether ii was public accommodations, whether it was 
voting, whether it was economic opportunity, it was a notion of access. We 
wanted to be there. We wanted to have an opportunity to be there. And in 
large measure, the revolution succeeded.• 

., Howard University -- End-Of-Year Report -- 1996 
(January 1997) 

"As Howard University approaches its 130th Anniversary, its faculty, 
students, staff, alumni and Trustees can rejoice and point with pride to many 
accomplishments" . 

., Tl:t~_$trategic Framework For Action 
(October 1996) 

"We are engaged in a strategic planning process in order lo fortify our 
heritage of leadership and service and to make real our core values ... Let us 
begin.· 

., Convocation Speech (September 1995) 
"In my vision, Howard University is a comprehensive research university, 

unique and irreplaceable, defined by its core values, the excellence of all its 
activities - Its instruction, research and service, and by its enduring 
commitment to educating youth, African Americans and other people of color 
in particular for leadership and service to our nation and the global 
community." 

© 1998 Howard University, Washington. DC 20059 - (202) 806-6000 
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H. Patrick Swygert 
President 
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76 Christopher Galvin - CEO 
The man charged with pulling Motorola out of its slump, Galvin had 
better hurry up. Shareholders and board members gave him until early 
next year to bring Motorola back-or he's out. He's also got a self­
interest in turning the company around-he owns 3.5 million shares of 
Motorola stock. 

Motorola 
AGE: 48 

LOCATION: Schaumburg, IL 

HOLDINGS: 2.5M 

INDUSTRY: Semiconductors 

ESTIMATED WEAL TH: 

Other Motorola Tech 100: 

Rank Name 

19 Robert Galvin 

http://www.forbes.com/asap/tech 100/98/76.htm 

Estimated Wealth 

$747.3M 
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Creative Solutions 
Meet our Consulting Team 

Our consultants will guide you 
In resolving today's Issues 
and envisioning tomorrow's posslbllitles. 

Over the past years, Motorola has built a quality culture based on a 
shared vision of providing Total Customer Satisfaction. Many other 
companies and organizations have benchmarked Motorola to understand 
and learn from our worldwide quality mindset. Often they ask us to help 
their organizations achieve their quality goals. 

Motorola University has responded to these requests through the 
Consulting and Training Services (CTS) team. CTS supports Motorola's 
goals by working with Motorola departments, selected customers, 
suppliers and other external organizations in improving their business 
performance. The services include quality and cycle time analyses, 
customized education and training programs and application consulting 
to ensure implementation and continuous performance improvement. 

What distinguishes our consultants from others is experience. Each team 
member has over 20 years of experience either in Motorola or in other 
major global organizations. They combine consulting, teaching and 
facilitating to help our clients apply in their organizations what has 
successfully been incorporated into Motorola's culture. 

This form of consulting extends the learning beyond the classroom to 
help your organization gain a distinctive competitive advantage. Our 
consultants have proven skills in a variety of functional areas. They have 
experienced first-hand the benefits of quality improvements. They are 
experts, champions and problem solvers. 

Meet our Consulting Team 

The major consulting areas are the following: 

• Business needs analysis 

• Cross-functional process mapping 

• Cycle time reduction 

• Quality improvement processes 

• Benchmarking 

• Strategic planning 

• Advanced tools and techniques 

• Quality System Review process 

To discuss any of these areas, call 847-576-1310. One of the CTS 
team members will help you connect with one of the Applications 
Consultants. 
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The Role of a Corporate University During 
Times of Radical Transition 
Motoro•a Executive Forum 

Executive Forums feature senior management of Motorola and Motorola 
University, discussing current issues and challenges with participants 
from a number of companies. The forums are a series of small-group 
discussions on current topics facing global organizations. Participants 
are decision-makers, director level and above, from other organizations. 
The following are examples of topics featured in the Executive Forums 
for 1998: 

• Globalization 
• Leadership 
• Motorola's Quality & Total Cycle Time Reduction Stories 
• Customer Focused Quality 
• Education & Development for Leaders 
• Teaming 
• Reward & Recognition 
• How a Global Company Communicates with its Employees 
• Quality and the Bottom Line 
• Leading Continuous Improvement 
• How to Lead an Organization During Rapid Change 

General Information: · 

Time: 
Registration and continental breakfast start at 7:30 a.m. The forum 
begins at 8:00 a.m. and ends at 5:00 p.m. 

Briefing Includes: 
Continental breakfasts and lunches are included in the executive forum. 

A. William Wiggemom _ 
President, Motorola University 

• The role of Motorola University during the current Motorola 
reorganization 

• The key roles of training/communicating with employees during 
such times of radical transition 

• The steps Motorola University has taken/is taking to support this 
transition 

Audience: 

• Director level and above decision makers 

Session Information: 
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Motorola University 

Motorola Quality Briefing 
How has Motorola created a quality culture? What we 
have learned can benefit you. Join us at a Motorola 
Quality Briefing. 

As winner of the first Malcolm Baldrige National Quality Award in 1988, 
Motorola has been sharing the quality journey message several times 
each year since that exciting event. 

The briefing provides information on why and how Motorola created a 
quality culture. A message from Bob Galvin, Chairman of the Executive 
Committee of the Board of Directors, will be shown at the beginning of 
the program. This is the original video that describes his vision for quality 
and inspired the organization to focus on total customer satisfaction. 

General Information: 

Time: 
Registration and continental breakfast start at 7:30 a.m. The briefing 
begins at 8:00 a.m. and ends at 4:30 p.m. 

Briefing Includes: 
Continental breakfast, breaks, lunch, and copies of all presentation 
materials, including a copy of Motorola's Quality Systems Review (QSR) 
Guidelines. There also will be a display of publications from Motorola 
University Press. 

Materials Covered: 

Morning Session: 

• Brief introduction to Motorola 
• Six Sigma Process in manufacturing and 

non-manufacturing environments 
• Total Customer Satisfaction 
• Requirements for culture change 
• Training as a catalyst for change 

Afternoon Session: 

• Total Cycle Time Reduction 
• Cross Functional Process Mapping 
• Implementation of empowered work teams 

Audience: 

• CEOs/Presidents 
• Senior Managers 
• HRD/Training 
• Quality Managers 
• Manufacturing/Engineering 
• Other interested individuals 
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Session Information: 

Closed Sessions (only for your employees, on your sites or ours): 

There are custom !incensed sessions available for this briefing. For 
further information, contact Diane Prange at (847) 576 - 0176 or send 
email to a10092@email.mot.com. 
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Books & More 
Tools Through Publishing 
1
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Motorola University 

I Corporate University I Training New title from MU P.rcssJ 
Cycle Time Reduction I Cross Functional , 
Process Mapoing 

vs 
u Emoowerment I Team Building 

Finance -a. 
History 0 .. 

' 
Management I Leadership Development 
Personal Development 
Quality I Six Sigma 
Strategic Planning I Business Needs 
Analysis 

News & Information 
About MU Press 

Uncompromising Integrity: 
Motorola's Global Challenge 

Motorola University Press has won prestigious publishing awards, 
and many of its publications are used at leading universities and 
other centers for education. An important goal is to provide 
publications that support Motorola's initiatives. 

Bookstore Open! 
The Motorola University Bookstore is now open in the Galvin 
Center for Continuing Education in Schaumburg, Illinois, U.S. Daily 
hours are from 10:00 A.M. - 3:00 P.M. 

Discount Offers 
Order 25 or more copies of any Motorola University Press item and 
receive a 25 percent discount! You can also save when ordering 
from any of our Collections. 
',..10.,,,rDivol nif IA~ h\rloc\ 

Reading Lists 
Take a look at our various 
reading lists, which we have 
compiled to help guide you with 
your goals: 

Augusta Institutes Reading List 

rlo-orDivol nif I A ":I: h\lfoc- \ 

Choose a Title 
To help you find a title, browse 
through our list of the top twenty 
titles sold, or look through our 
many Collections. 

Also, look at the titles below that 
appear in Opportunities. 

10 Steps to Financial Success: A Beginner's Guide to Saving and 
Investing, W. Patrick Naylor 

http:/ /mu.motorola.com/asp/books _main.asp 
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Crossjng the Chasm: Martseting and Selling High Tech Products to 
Mainstream Customers. Geoffrey Moore 

Po's and Taboos Around 1he World. Roaer Axtell 

The Year 2000 Software Crisis: Challenge of the Centurv. William M. 
Ulrich 

Project Management Body of Knowledge. PMI Institute 
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Roberts T. Jones 

About NAB 0 
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Mr. Jones is President and Chief Executive Officer of the 
National Alliance of Business 

A nationally recognized expert in the workforce development 
field, Roberts Jones has over thirty years of organizational 
management and public policy experience in the training and 
education field. As a lifelong advocate for investing in people, 
Jones is widely credited with helping place workforce 
development at the forefront of the nation's public policy 
a a. Prior to joining the Alliance, Jones was vice president 
o RJR abisco, Inc. 

Mr. Jones served both Presidents Reagan and Bush as 
Assistant Secretary of Labor, responsible for federal workforce 
development and training policy addressing the significant 
changes in work and the workplace. Jones played a key role in 
the Hudson lnstitute's landmark research project and report, 
Workforce 2000: Work and Workers for the 21st Century, and 
was responsible for the Department of Labor's SCANS 
Commission, which for the first time spelled out the skills 
necessary for success in the workplace. 

Mr. Jones is a frequent commentator on economic and 
workforce issues on CNN, CNBC, and National Public Radio. 
He also writes about workplace issues, appearing regularly in 
newspapers and periodicals across the United States. Mr. 
Jones serves on the Board of Overseers of the Malcolm 
Baldrige National Quality Award, the Board of Trustees of the 
Carnegie Foundation for the Advancement of Teaching and the 
boards of United Benefit Advisors, Inc., the Management & 
Training Corporation, the Career Training Foundation, and the 
Talent Alliance. He is also a member of the National Council 
on Science and Technology Education of the American 
Association for the Advancement of Science. 

Mr. Jones was awarded the Presidential Distinguished 
Executive Award, the hi~hest honor in the federal government, 
in 1986. Mr. Jones received his B.S. in Psychology from the 
University of Redlands in Redlands, California, and performed 
graduate work in Public Administration at the American 
University in Washington, DC. He also served for four years in 
the United States Air Force. 
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Before founding Wor1<ing Today, Sara Horowitz was a '8bor attorney In private practice and a 
union organizer with 1199, the National Health and Human Service Employees Union. She has 
a masters degree from Harvard's Kennedy School of Govemment and a law degree a.am laude 
from the SUNY Buffalo Law School. She Is a graduate of Cornell Universtty'a SchOOI of 
Industrial and Labor Relations, whid'I awarded her its labor prize. 

Sara 1tat18d Woridng Today in 1995 and was named Public lnten.st Pioneer by the Stem 
Family Fund In 1996. The Rockefeller Foundation n.cently Invited her lo join its Next Generation 
Leadership Program, and she has been awarded three fellowships from echoing graen. Sara la 
a member of the Taak Force on Restructuring America's Labor Market lnstltutiona, Which Is 
sponsored by the Massachuaetts lnsutute c:A Technology and supported by grants from the Ford 
and Roc:k8feller Foundations. She was allO recently Invited to participate In •emerging Labor 
Market Institutions for the 21st Century,• a rauarch group of academics, policy experts, and 
practitioner& convened by Harvard University, the National Bureau of Economic Research, and 
the Economic Polley Institute. 

In addition to her work as Executive Director of Working Today, Sara also serves as an 
arbitrator of employment disputes wtth the American Arbitration Association. 
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FieldNotes 
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Treating Temporary Work as a 
Permanent Fixture 

tiona1 work.place-based 
union saucrurejU1t doesn't 
work for iL. 

What will work. exactly, 
ia hard to predict. As 
Horowitz poinu out, the 
dittinction between labor 
and management ha.a lofit 
its shupnesa. "If you're in a 
tn.ditional union setting, 
it'• l<1bor versw manage­
ment," ahe noces. "But if 
you're a freelancer going 
from project co project, 
whom are ~u going to be 
adverarial aga1n10· 

I 
!'I CONCEIVING HEil 

~cw Age labor move­
ment, Sar:i. Horowitz 
bu graaped a pivotal 

irutb: not C\'CfYOne wants 
to be an entrepreneur. 

million. according to data 
gatheren. Based In New 
York City, the nonprofit 
aiml to give chat atomized 
consticu.ency what the origi­
nal labor rnO\'ement g;we 
induaaial workers: :an orga· 
nlzed voice and better 
~rking conditiom. inciud­
i n g acceas to collective 
health-insurance purcha.s-

Or not, at least, in the 
1cn1c that the term hu 
been batted at American 
work.en in recent years. 
The argumcnL spouted by 
coundes1 big-piCtUre types, 
usually follows the same 
reasoning: to prosper in a 
ruthless global economy, 
companies need all the 
flexibility rhey r;a.n muster, 
which includa adapting ro 
rheir inventory of humaiu . 
the same •jun·in·time~ 
mind-set they've brought 
to raw material&. Smart 
work.en 1houid creat thc.ir 
careers jus.t as entrepre· 
n~ behave toWard their 
bwines&es: consa.mly cast­
ing a.n eye coward <1dding 
marketable capabilities 
and keeping ln mind that 
they'd better provide for 
chcir own job security. 

facmnng worker& at the 
rum of the ccnmcy. In bulh 
c:aleS the legal and inltitu· 
tional safety net wu slow to 

adapt w basic changes In 
the economy. •tn a 1ensc 
the mode of representation 
has to catch up.~ says 
Heck.seller. "Right now 
people are O.Oundering: 

Horowtcz ha.a set an am-

All of which makes for a 
wonderfully efficient econ­
omy, eiccept for one prob­
lem: it's awfully scary. 

lllE PUFUT UllGI: San& Harawilz hop4s Won!Hnr Today 
&an uni/6 4 MW ~. JIDibl.tr worlt.fon:i. 

That'1 where Horowitz's 
nascent movement, Work­
ing Today, comes in. The 
group seelu to draw iu 
rank. and file from the 
counu-y'1 independent 
work.c~the home-based 
entrepreneur, the down­
med-nwugeNUmed-con­
auhant-who number be· 
tween 10 million and 20 

21 Inc. SepL 97 

ing, legal services, and dis­
counts on office supplies. 

Charles Heck1cher, a 
profeuor ln the School of 
Management and Labor 
R.ela.tiona a.t Rutgers Unf.. 
venity who chain \\brking 
Today's board, lllten1 the 
pligbto£conlingcntworlt­
en today co that of manu-

bitious goal: to marry che 
social miuion oE lhe labor 
movement with the harsh 
economic realities of the 
19901. "We have to find 
wa)'I to help people 1n the 
new way they're working; 
says Horowitz, M. -rhere'1 
a new moblle, flexible 
workforce, and the uadi-

For ttanen, the pem­
mcnt: Horowitz say1 the 
real oppresaor of the new 
workforce is an ouanoded 
set of laws. So public edu­
cation. not collective bar­
gaining, will be Working 
Today's foc\15. Among the 
legislative .remedie5 Horo-
witz advocatcS: clari.6cation 
of che definition of inde­
pendent contrKton; elim­
ination of double Soclal 
Security tues for the sclf­
employed; and a better sys­
tem of partable health. in· 
surance and pensions. She 
al&o promotcS letting the 
self-employed set aside prc­
wc income for "chy spells," 
co help offs.et the etfects of 
nucruating earnings. 

To be dfective, rhough. 
. Working Today hu to at­
tract members: only 2,000 
have paid ha 510 fee. "We1l 
probably sec a .eria of cum 
on this problem: predicu 
author William Bridges, 
whose 1994 book, JobShijt: 
HOUJ to Pros/Jn' in a Wori­
plo'~ WiU.ou& Jobs, docu­
me nu what he dubs the 
"de-jobbing• of America. 
"Whether this will be the 
group that succeeds, I 
don'tknow.~ m 

-jm'}Usmn 
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In America 
BOB HERBERT 

Strength in Numbers 
. On TUesday sec:mary of Labor "That companies are able to shift 

R.obert R.elch 111.d. '"Ibere Is some- from oHertng good Jobs with benefits 
thJn& wran1 wtdl rtslng_profits, rt.. and security U> offertn& poorly paid 
ln& producti'Vlty and a soar1n1 stoek Jobi with no benefits and no security 
market, but employee compensatJon ts due, ln pan, to me absence of a 
heading nowhere." stronc votce from those who work." 

1be Labor Department had j\l&t Working Today hopes to remedy 
reponed that an expandiq economy · tl'lat by being an advocate on tasues 
had driven ltOCk prices to record Important to the 150 milll.on workers 
Inell ID the past year but the earn- or potential workers who have no 
tngs ot American workers had rtsen unified nauonal voice, and by provid­
by only 2.7 percent, the smallest an- lng practical services and advice to 
null tncreue on record. its members, who pay a $10 annual 

The report wu not aurprlslng. fee. 
American workers have been on a . nie organization, with headquar­
downhtll sllde for years, loliog ters at 25 West 43d Street, is In lts 
wqes, loslq benefits, losing Jobs, earliest stage&. But members are 
loam1 respect, and in all too many signing up. some foundation money 
cues, losiDI hope. Is coming In, and Ms. Horowitz's 

Now comes Sara Horowttt. young plans are movln1 smartly ahead. 
and energetic and opUm1atlc, with a Some of the Issues are obV1ous -
project that ts bold and tlmely and job creation, wage stagnaUon, the 
just migbt work. ponabUlty of health and pension 

Ma. Borowlu Is the president of a benefits. Some are less obvious. Peo­
new or1all1Zatton. bued In New York. pie who work at home, for example, 
called Wortc1ng Today. It IS (or, more have to pay for office supplies, which 
correctly, aspires to be) an employee can be hugely expensive. Working 
lobby, an anoctatlon of all types of 
workers modeled on the American 
Allociatian of Retired Persons. 

"It 18 open," said Ms. Horowitz.. "to 
all those who work or want to work; 
professionals and service workers, 
managers and time-clock punchers, 
consultants, freelancers, and Part· 
tlme and seuonaJ workers, u well 
aa all those who are unemployed." 

Downsized manacen and part­
ume hamburger nippers (the dls­
tlnctJon ts not as great u It might 
seem; some. lndlvtdua.ls inhabit both 
roles) are among the millions of 
Amencan workers adrift ln the be­
wildering new world of employmenL 
It 1.8 a world that increasingly favors 
the fortunate few at the very top. 

For mW1ons of othen ln all Income 
groups the mere thought of the work­
place can pro,voke anxiety and dread. 

The sman set, obsessed by the 
lmpact of technology and the globa1 
economy, would have you believe 
there ts not much that can be done to 
counter the humiliation of American 
workers. That mystical force called 
the market·hu spoken. The message 
la u follows: Blll Gates hu an oper­
auq system that ts more efficient 
than you, and Bangladesh has work· 
ers that are far cheaper than you. 

Now wbat waa that you said about 
a raise? 

Ms. Horowitz and her colleagues 
IDcludtng Prof. Harben J. Gans of 
ColUmbla University, who has been 
ltUdying tbe problem of unemploy· 
ment since che 1980's, offer a some­
what diffenmt musap: 

Creating an 
employee lobby. 

Today will try to find ways to pool 
resources and buy 1n bulk, thus pro­
viding discounts for Its members. 

Ms. Horowitz ts a lawyer who re­
cently finished a stint at the Kennedy 
School of Government at Harvard. 
She is a strong believer In dvic par­
ticipat.ion and cooperation, and be· 
lieves the same principles should be 
applied to the workplace. 

"People are focusing eo much as 
lndlvtduals, and they don't really 
have the organizations or Institutions 
to bring them together," she said. 
"When these blg problems like down­
sizing start happening, It's almost as 
if everyone sort of looks at each 
other and says, 'Now what?' " 

An important goal of Working To­
day ls to link Individuals and 1roups 
from around the country that are 
already worklng on employee issues. 
"We're designina an ·internet strat­
egy," Ms. Horowttz said, addtn,, 
"We're trying very hard to reach 
people. to connect people and ldeu." 

She made It clear that advice and 
expertlae and any other type of sup. 
pon would be welcome. 

Working TOday ts a bl& project and 
wonh rootln& for. O 

PAGE 04 
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NEW YORK'S 'HOMETOWN NEWSPAPER 

THE OP-ED l~AGE 

How to help part•thne WOrkers 
LARHRIK 

NELSON 

UPSmanaie-
111enttrum­
peted lbe end 
of Its dispute 
with its 
unionized 
drivers by 
buyinCCUU­
page ads de­
plcttni ... a 
smiling driv­
er. 

As it re­
turned to 

WOt'k, the com~anyknewthatyesterday's 
enemY was in tact ltll greatest asset 

·The UPS strike was a unique victol'Y 
for orvanlied labor. In contrast to many 
AJ:nerlcan employen. UPS could not 
threaten to move Jobs to :Mexico or 
automate them out of existence or even 
briDI lD replacements to work the com· 
plex delivery route&. When the drivers 
walked, UPS bad to aeWe. 

But the central issue of the strike -
the increuine use of put-time workers 
- remains a threat to millloDI of other 
Americans. Few have the a.dvantaces 

· enjoyed by the UPS drivers or an orca­
niia.tion like the Teamaten to repre­
sent tbeJD. 

Aecordiacto a study bytbe Economic 
Policy Institute. a labor-backed Wash­
ington re.earcb. orpnization, nearly 
3QCro of America.D workers are now em­
pl01ed part-time, as temps, as iDdepen­
dent coa.traeton or as cuual workers 
movlni cram Job to Job. For most, waces 
are lower than ln limib.r full-tiaie jobs, 
and benenti are nonexistent. · 

There are two possible responses to 
this reality: We can whine about greedy 
emplOJen or we cu look at solutlona 
llke one adwcated by Sara Borov.1a of 

Working Today • She proposes orp­
ni.ziDgthe lDcreutni army of temps, 
pan·t1men 'and independent contrac· 
tors lDto lf'OUPS io buy dlacounted 
health l.nsurmce independently or .. . . .. 

their ever-shltung emploren. 
"The UPS strike showed that we have 

a two-tier work force - thoae with full­
time jobs and benefits and those with­
out,'' 1be said the other day. --i'radi· 
UonallJ. benents like bealtb coverage 
came with the Job. Now, rartemp1, it's 
not even clear who the employer is. And 
people who have Jobs that take them 
from project to project are not evea 
covered by unemployment lnstlrance. •· 

Working Today's proeram would 
offer individual workera the benefits of 
iroup health imuraoee, diacou.nted le­
gal advice and tip& on bow to survive as 
an l.ndependent worker. . . 

"CUrreutly," Horowitz says, ''there 
are two views about beoents: The Re­
publican notion that the iDdMdual ls 
on bis own and the DemocraUc notion 
that the employer should provide them. 
We offer a third wu." 

Borowlu admlts tbat her bealtb-in­
i\U'llDCe plan la a 1ood deal for hilh·in· 
come independent cODtracton or thoae 
who can persuade employers to foot the 
bill It ls not much help for low-ware 

• Wl&&a IWl.Y N!WI 

temps and part-timers who caDDot af. 
ford to buy it. But lD an era whn Pl'eli­
dea.t Clinton tells ua we will all cllBJlle 
Jobs alx or eight times in our lives, she 
wonders why bulc benefits Uke health 
illlllrl.Dce 1bould be at the merey of a 
cbanitng IUTaY or emplayen. 
~:;':J!i,•ho comes out of a liberal 

ba find.a more interest in this 
coaeept from Republicans fearful or 
Bil GovermneDt health Lasunnce 
plans than.from Dmnoents who tend to 
look to employen or government to 
provide beneflta. 

Tbrouch amliation with groups like 
&eelmce writers' anions, WortiDJTo­
d&J already hal 35,000 memb81'll and 
hu won 10me ftuuclal support from 
the Ford Fomu:lation.. It bas a Web sitei­
www.workiJlltoday.org, and an ad­
dreu: Bene 1261 Old Chelsea Station, 
-New York, N. Y. 10113-8198. 

Does it also ha'Ye an answer to the 
plight of inereui.DI" numbers of Amert· 
cu worken? Yes: Tbis is a neat com­
promlae between coa1ervathe and lib­
eral annren to a cbllDCIDI work; place. 
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Microsoft ruling may 
aid local tech temps 
By KENNETH U 
Dally News BuslneH Writer 

In a Federal court . ruling 
with wide-reaching implica­
tions for high-tech workers na­
tionwide - including New 
York's Silicon Alley - Micro­
soft may have to pay up to $15 
million to its legions of tempo­
ral'}' workers denied full-time 
employee benefits. 

since 1986. 
Microsoft executives could 

not be reached for comment 
The court ruling "is a big 

win for people in the [htgh­
tech] industry everywhere,'' 
said Marcus Courtney, co­
founder of WashTech, a year­
old Seattle-based labor group 
trying to organize West Coast 
high-tech workers. 

Microsoft's ruling should be 
a "lesson for employers that as 
an industry progresses, there 
should be a concern for the 

The ruling, issued yesterday 
by the Ninth U.S. Circuit 
Court of Appeals in Seattle, 
Wash., was being viewed yes­
terday as a shining bea-
con in the plight of the ~I relatively small but · 
growing contingent of 
overworked,underpald • 
Silicon Alley employ- t 
ees, labor organizers 
said.· 

entire work force," said 
Sara Horowitz, execu­
tive director of Working 
Today, a New York­
based nonprofit organi­
zation that promotes the 
interests of indepen-

They hoped the ruling 
would spur renewed focus on 
what they called exploitative 
labor practices in the growing 
new media industry in New 
·York 

At issue in the Microsoft 
case was the denial of lucra­
tive employee benefits - spe­
cifically the right to purchase 
the high-flying Microsoft Stock 
at an employee discount 

A large group or workers 
claimed they were, in essence 
full-time workers, even 
though Microsoft considered 
them temporary. 

.. AB a .result, Microsoft stands 
to pay up to $15 million in 
"Bt-oc'k purchase options to 
th<>.usands of affected workers 

dent workers. · 
"This is a new work focce in 

a new economy,'' Horowitz 
said. And "clearly, the people 
on the bottom are not doing so 
well." ~ 

In New York's new media F 
zqne, Silicon Alley, many sue- < 
cessful new businesses have ~ 
been hatched "on the backs of :e 
intern workers and workers Cl> 
being paid $10 an hour as free­
lancers working 50 to 60 hours • 
a week," said Dick Jones, an 
organizer at Labor Online. .,, 

Horowitz' Working Today ls E 
Ianni '<.11:1 p ng to launch within the 

next 10 months a "portable" i: 
health plan for freelance em- ~ 
ployees, who may .not have ~ 
company-sponsored health .... 
benefits. · co I 
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Bill, group target contingellt-Workers· 
. ' . 

I
NSTEAD OF WORKING THE 
standard full-time job with one 
employer at a time, millions of 
men and women today are tak· 
ing an alU!rnative path that 

many others want w tollaw: working 
less than full time for one or more 
employer. Their roles Include part­
ame employee, agency or in-house 
temp, or independent contractor. 
Like those In the atandard format, 
workers in alternative format.a range 
from top-notch profesaionala and 
mans.gen to unilkilled workers. 

Some want but can't find a full.­
time job. Others prefer the 
alternative format. More time for 
family, furl.her training or education, 
and other personal pursuits are ma­
jor drawing cards. Lawar 
compensation, fewer benefit.8, few if 
any statutory work rights are seri­
ous drawbacks, especially for the 
unskilled and iemiakilled. 

Effort& to address the problems 
and develop remediea are ftnally get· 
ting under way. The Teamsters and 
other labor unions are the leading 
activiat.a. Their focus is on reducing 
and Improving part-time employ­
ment and on organizing part-time 
workers. 

Setting the pace for grtiupa that. 
include part-timers and the self-em­
played is Working Today, a two­
year-old nationwide, nonprofit 

. ...memherahip organir.ation. It pro­
vides a voice for "The New 
Workforce," offers its memben edu­
cadon, advocacy, group health 
bisuranm, and at.her bene&a. Based 
in New York City, it charges annual 
dues of $10, which include a quarter­
ly n"'81etter (17 West 17th St., New 
York, NY 10011: 212-S66-8066). 

·. Besides building it8 individual 

LIVING WITH WORK 
Juliet F. Bmdney 

membership, currently several thou­
sand, Working Today recently 
launched a network composed of or­
gani!atlona and professional 
usociationa. Nine groups with a to­
tal of about .0,000 members have 
already joined the network, includ· 
ing Maas. Employees Association, 
Society of Telecommunications Con­
sultant.a, Translators and 
Int:erpretera Guild, Women Inc. 

"Numbers bring strength," says 
Sara Horowitz, Working Today's 
founder and executive director. Net­
work goals include educating the 
public and polieymaken about the 
changing nature of work, linking 
participants to the Pension Portabil­
ity Coalition, and creating a large 
consumer pool to purchase diacount­
ed beneftts, she reports. "No fee to 
join yet because we're still building. 
There will be later." 

The Maasachusett.a Legislature 
is considering a bill on contingent 
workers. Its first proposed step 
would be c:onducting a study "to de­
tamine the number, nature, and 
quality of job vacancies; the gap be­
tween the number of livable wage 
jobs and job seekers; the impact of 
job training on job opportunities," 
st.ates a fact sheet on the bill from 
the Campaign on Contingent Work. 
Other information material ia avail­
able (647-19'22, Jason Pramaa; free, 
donations welcome). . 

Sponaon of the propoaed legiala­
tion are Represent.athre Pat Jehlen 
(D.Somerrille) and Senator Stephen 
Lynch (D-South Boston). Jehlen will 

. ehah-.~.ine ~ ~ tlle topC:.Dia- . 
l!llllion of Part-Time Work, 'l p.m. 
Oc:t. 15 at the main branch o! Somer­
ville Public Library (ezl..5000, Josie 
Wrangham). i;peaken include Laura 
Y aw\ger of tbe Campaign on Contin­
gent Work and Chris Tilly, author of 
"Half a Job, Bad and Good Part­
Time Jobi in a Changing Labor 
Market." An aaaociate professor of 
reBf.onal economic and llOcial ~1-
opmen~ at UMaBs-Lowell. Tilly 
provides 111 utute analyaia of "in­
dustry-driven'' part-time opttona in 
his book (Temple University Preas; 
800-447-1656; $19.95 + $4 ahipping). 

Tilly distinguiBhes between '"re­
t.ention" part.time job1, which are 
u.aed to keep valued employees who 
are relatively skilled, and &econdary 
part-time jobs, which are "'broken · 
into unit.a with little skill or responsi­
bility." Moat of the part-time market 
involves aecondary jobe. lnt.erYiewa 
with employee& in the retail indus­
try, where there are many 
secondary part-time jobs, and in in-· 
surance, which baa retention 
position&, show that secondary posi­
tions are found mostly in "labor 

. marketa with perslatent labor sur­
pluses and sharp distinctions among 
the various categories of worken 
andjobe." 
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F~©MPANY 
DIC'IM'IBl.:Jl,NV~l.T I998 

There's a new movement in the land-as fast-growing as it is invisible. 
From coast to coast, in communities large and small, citizens 

are declaring their independence and drafting a new bill of rights. 
Meet some of the 25 million residents of Free Agent, USA. 

PAIT COMtAPllT 1n 
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WJLCO)d TO n.D AGJRIT, USA. 

Fcdaal census taken can't tell you bow IJJADy 
people ac~y live here. Govcrnmmt mapmakers 

have yet to give it •n official location. 
But if you go look for it, aa l did. you can't mis5 

it. lts out thac. from coast to coast. and it's gtow­

ing cVer'f day. Tbc raid.en.ts ofFi-ee Agent. USA m: 
legion: Start wi.th. the 14 million self-cm.ployed 
Amcricaru. Consider the 8.3 million Amcr1co.ns 
wbo are Wdependcnt contll.Ctots. Factar in the 2.. 3 
million people who find work each dJ.y through 
tcmpmuy apcic:s. Note that in January the IRS 
cxpccu to giai.l out mace than 74 million copies of 
Ponn:r.099-MISC-the pay stub of mx agents. 

So let's hazaid a guess. If we :uid up the self-employed. tbc i.u­
dcpe.ndcnt conti:sctOES. the tc.a1ps-a worlci.ag clcinition of the pop­
ulation 0£ Free Agent Nation-we end up with aiore than 16l of 
the American workforce: roughly 25 million £rec agents io the 
United Stata, people who move from pi:oject to project and who 
work on th.cir own. somctime.1 for months. sometimes for days. 

And if you'tc looking for a pl.ai:e to start making the map. you 
can mark Deborah Risii home in Menlo Park. Califo~. A 40-ycar· 
old marla:ting whiz, llisi. worked £or many yc:an at co111panics like 
Apple Computu and Pacific Bdl. climbmg her way gracefully 
tlu:ough thc1r m.u:kcting divisions. 5CCUring ever-better pmitions a.t 
ever-higher salaries. Then, about twoa.nd. a hill yeas ago. she walhd 
out of a company she'd mthcr not name aocl. reexamined bet life. "l 
looked. back on my worLc history and realized. I bad never felt ccal­
ly, really good about it." she says. "1 biid. maybe one boss I could both 
~pcct iLnd learn from. 1 wu tiled of wodting incttdibly hard for 
companies that lacmi leadetship and didn't share my values." 

So she dcc:W:cd herself a free agent, land.cd. her nm client four 
days llltcr, and ham 't looked bllck. Today Risi operates out of a room 

in ber howe that overflows with computer gear. file cabinets, and 
a Magic 8-BaU ("my ma.nagcrial dccision-maldng tool"). She con· 
suits on marketing ruatcgy for high·tceh giants like Sun Mi.erosys­
tc:m.s, On&elc, and Ci.5co Systems, usually juggling Fout to siJr. cliencs 
llt ll time and bringing in 1t lot morc: 1J1.0ncy than she camcd during 
her years in corponte Amerio. 

She f=ls JnOEe invigo~tcd than she cvei: did in a craditionaljob. 
No sutprisc tbcrc. But-and this ~ one of tbe IDl.ny counterintu­
itive truths of Free Agent Nati.on-she :i.lso feels IJl.Ott J4:Cl&TC, She 
pilots her work life usi..ng an instrument P-ncl similar to the. one 
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5be wa for her investmc11ts: plenty of tcSClltch. aolic1 Ewidameu· 
tals. and~ oE all, divcmfu:ation. Just u semible iDveston would 
nevet sink all their £manda1 apical into one ~k. £rec agents like 
Risi uc questioning the wisdom of Uivestixlg all th~ human ca~· 
t&l in a single employer. Not only is it more intcICSW1g to have S\ll 

clients instad of oac hem; lt a.Isa rllAY be saici. 
The concept eludes some.. About a year qo Riii applied for • 

mortgage. The bank demanded to sec every scrap of paper about her 
life and her ti.naQl;CS, bc.;ausc a ""oman with.out a "job" was, iJl its 

old-economy view, an obvious crcciit rislc. . 
"l showed them my t&wU and said, 'You're lci.dding mel I vc 

bccD at Apple. Pacifu: Bell, Cullinct Software-all these higb.-tcc:h 
companies. You' re telling me du.t 1 would. he a safer bet at one of 
those than I am with six active clicnu? If one of my clicnu goes a.way. 
I'm still going to ma.Ice my payments. But if I'm employed. hy Ap­
l>le and they let me go, I'm out on tbc street."' 

She got her loan. 
"U111.css yau'tt into self-abuse. or you're incredibly lucky and 

avoid rcstrw:turing," says Risi, ''being a lifer ii no longe~ m option." 
/u you take to the highways found on the new map of work, 

you'll soon lcam the fcn:cmmt rule of the coad; freedom Is the path· 
way to security, not a detour from it. 

LI'Kli :MAl'fT RBI AGBl'l"IS, t'x LOOJC.l"C POI. BL J)Ol.AI:lO. 1IL D01AI:l0. 

New Mexico. thJ.t is. That's wbcrc you'll find June Walker. 53, a 
&ee a.gent who lives in a.n adobe bowe in this tiny. nou.i11Corpcnt­
ed area eight !Diles outsldc of Santa. Fe. A taX and 6na:oce comultant, 
she advises other free ngcnu on the intriadcs and £rustrariam of tbc 
tax code. She says that if free agency change.1 the old equation be· 
tween security and freedom-the either-or propcstdon of what 
Walker acidly C11lls the "W-2 world" -then the 11ext challenging 
~w: it raises goc5 straight to the heart of the matter: Why worL:? 

''Frcc agency forces you to think about .,,ho you a.re ;.nd what 
you wa.nt to cio with your 1i..£c," she 511ys. "Prcviowly, i.t wa.s only 
those ,...ondecful. flaky artists who had to d.ca.l with elm." 

The old social concmct didn't have :i. clause foi: introspection. 
It Wl1$ much simpler than th.at. Yo1l& s•vt lr.1yAhy. You got Jtmrity. But 
now that the old contract bu been rcpotled, people a.re CXlltDiniDg 
both its basic tums and its implicit condition.s. 

Free a.genu quickly~ that in the ti:a.di.tional world. they 
were silently accepting an architctcurc of work cwtoois and socinl 
mores that should have c:rumblcd. long ago under the weight of its 
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own absurdity. Fi::om iuighting and. offi.ce politics 
to be.cs pitting employees against one moth=: to 

collaagur.s wboclon'tpull thdr...-eight. most 'OfOl'k· 
pl.aces ate a muly in d.ysfuaction. Most people. ilo 
want co work: th£y lo!l 't want to put up wtth 
btain-dad. d.istnctiom- Much of what happens in­
side coDlpanics turDS out to be about ... nothing. 
The American worlcplacr. has become a cout-to­
cout "Seinfeld" episocie. It'J &~a"t KOtlting. 

· But work. &ce agcnu say, lw to be about .sow­
cki ng. Au4 so, i.nmad of a.c:ccpting the old terms, 
they' ic demanding new cmes. Thus the second rule 
of the road far o.a"liguisig Free Agent. USA: worlc 
is penonal. You cdl' achieve a beautiful synchro· 

oicity between who you are and what you do. 
''A large organization is about submerging your own ibntity for 

the good. of the company," says David Gunnkd. ~ from his aput­
mcnt i.nSan Ftandsco. "Pcoplcbve chdrgame faces on.'' A few ycan 
ago, when be wu a bureau chief for business publisher McGm.w-Hill. 
GarfutJcel decided he couldn't play that game lll"/ loogct. ''The ap­
pcaram:c and tide of the job were exciting, but the job wasn't using 
the best part o£ me. I fdt like 1 was out of toueh with who l s:ttlly 
wa.s." Hes now a frcc·agcot marketing strategist aod copywriter. 

Across the Bay, Sue Burish-a beefy, boUt.crous Oakland-based 
ltte agent who goes by the u.nlilccly niclc:name of "Bird.i" -concurs. 
"ln traditional companies," she says. "pc.oplc don't believe in them· 
selves. How they act is so fttqUCDtly not who they arc. They put oo 
masks for eight hams and. then take th.ctn off when thcyrc done." 

f'" agents gladly swap the Ea.lsc promise oI security £01: the per­
sonal p1:d.gc of a.utbi:nticity. "In free agency." says Buri:lh, who now 
designs craining progra1D.J. "people wumc: th.cir own shape. r:ithc:r 
·than fit the shape. of some: corporate box." 

Burish., '45· moW1 about corporate boxes. She began her tar=r 
in the: m.id.-197os, selling Parkei: pens. Sinc:c: then she's worked at 
Southern Paci.6.c Railroad., at Crocker Banlc. and. for more than scv­
ai years. at Ra.ycb.em Corp .. the la.rgc electronics manufa.ctwcL 

"l have been rifi'cd, merged. and. bankrupted into unemploy­
ment," she says o£hcr corporate life. But a.s a. free agent for the: la.st 
two ycan, sbes been some.thing altogether new: she's been whole. "l 
used ta think that what I needed to clo wa.s balance my life. lcecp 
my personal and profasional lives x:pan.tc." she says. "But 1 dis­
covcrccl that the real sc:aet is integration. I integrate my work into 
my life. I don't sec my work u separate from my identity." The 
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mask i.J gone. For this free agent. work: is wbo 1he is. 
And jult u the 6.ESt i:u1e. a£ the road leads to the 1CC011ci, the sec-

oud yields the tbiid.: Work. iJ fun. 
For r.xample. B\lriSh c:am.c: up 'With one of bet best busmas ideas 

while taking the a&miocm ··~· to a.ttcnd a day game of bet bdcwcd 
Oaldanci Ns. "I don't know if going to a. ba.scba.ll puie ii business 
or fuo." she says. '1'vc stopped worrying about it." 

'Bec:al.15C in Fr:cc Agent Nation. wark is mppoJed to be fun. 

lT WAJ 1'111rtrN01 HD.JOB THAT THllUSA 111'I%Gn..u.D Mus11D WllPI 

she i:ac &om low-level d5goer to acativc d.im:tor at Uui~ Media. 
a Nr:'fl York company that syndicates calumm and mmic miP5' She 
camoi UIOrC and more money, got more and more iaponsibility. and 
moved funbcr and fu:rcher away &om what she loved.. Instead. of 
d.oi.ng art, sbc was managing people who did ai:t. "l'd come into the 
studio and •y. 'YDll guys arc ~gall the fun.'" Fit:gcnld. aplaim. 
Sa, at the top a( her carcc~ she left ta hecomc a. free apt. 

It's yet. another wsy that &cc agents bavc revc.ncd. the orga.ui:i­
lng ptcmiscs 0£ work in Aincrica. Remember tbc Peter Principle? 
That old chestnut hdd that people rise tbttnigb. the rsulcs until they 
reach the lcvd of their incompci:mcx. Fitzgerald embod ics the Paul 
Ptinciple: people rue though an organimtion until tb£y nap hav­
ing fun. Then they lc:s.vc co became f cu. agents. 

Today Fitzgerald.. 35, operates out of a 1oxu room in an apart­
Vlcnt on Manhattans Upper West Side. The ceiling iJ low, and the 
ceiling fan makes it 1CCJD even lower. A plastic Gumby dangles from 
the cord, d&ncing to the somid of the jac~ammers devouring West 
83rd Street. The Paul Principle propcllccl. l:u:r here. w~ she de­
signs children's clothing, toyS. and ptom0cians £or clienu includ­
ing Playskool. Schowtic PublUhing, and Major League Bucball. ~ 
much as she trcasuttS her years as a corporate honcho, she knew 
she wu losing cow:h with who 1be really wu. 

'Tm a doer.'' Fittgerald say. "I would have very hwy days at 
Unitccl Media, but I wouldn't have lo11c anything." 

She docs not comidcr this hoxy room the wt Cout vcnion of 
a Cupertino garage-the incuba.tor for a large design opcra.tion of 
h "If l L__ __.J,_ " he "I L......w- l " er own. ~omc a SWWP, s says. "'"Ii""' to osc me. 

Tacked above her drafting table is a ncwspapct pboto ofNotman 
Rockwell with a am&ll knot of people- "Why d.o you bavc a pic­
ture of Norman Rockwell?" l aslc. She point1 to a young man at the 
edge af the frame, almost aoppcd out of the photo: ''Tb.at~ my clad. 
He took clnwing claucs from Norman Roclcwcll." 
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"Was be a prof'cmonal artist?" 1 ask. 
"No." she .mwus. "He warW at General 

Elccuic for 3S years. but he wu a very talented 
artist." Baclc then. &eedom. and security wm a 
tradd, and 'With 6.vc kids to feed. he und.e?Stand­
.Oly chose secu"City. Work w&m't personal &nd it 
damn wdl wam't supposed to be fuu. 

"It was," Ficzgcrald says. "a ditfcrent world." 

"1'M. WlJ'ID," SAYI JOAl'llfA BAJIC1ll. D.Oll Kii. C:SLL­

phonc as she drives to a mr.ctiog somewhere near 
Chicago. "I've been worli:ing cvcrJ night until 10." 

Ba.leer. 36, is the found.er of an executive scuch 
firm. Sb.cs oK to sec another client. Like many iii her fi.clcl, Baker 
has sterliug aradcni.c a:cdentials-an undcrgraduat.c dcpec from 
Bamud College. an ad-aced d.egi= in !Dlllllgcmcnt from North· 
wcstcm Univemcy's Kdlog School. But unlike the legions of 
squcalcy-clean MB/\J who make their way lcmminglikc from oa.­
campw interviews to socia.lly acceptable "johs," Baker has been a 
free qcnt &om d.a.y ODC o£ her car:ctt Smart, ta.lenizd. driven. she. 
isa fint-couad dmft pick whos opted. to play in a league of her own. 

She recalls her B·sch.ool days u she. pilots hex Toyota Corolla. 
wagon to m next stop: "Everybody WU looking for that big plum 
job. Everybody wanted to be a brsnd. manager." She too wa.s tend­
ing that way-u.o.til she amndcd. a few teeruitiog rcccptiom. "They 
w~ fake, they were plastic." She wu looking for authenticity. 

She had cutcccd Kcllogg's Cla.55 o£ '93 &ftcr working in social 
servic.cs in New York City: "I 910rkcd at a l)Onpro6.t. l d.i.cln't know 
what the hell a balanccshcct wu." But gaciually Baktt grew to love 
the world o£ bwincss, in puti~ the talent side of business­
hiring and recruiting people to join companies. 

By her second yca.r o£ B-school she 6.gurcd she could do that 
sort of worlc an her own. but she covcrcd her bets by tallcing to the 
megtc0mp&nies that were i..Dccrvicwing on cam pl.IS. A pharmaceu­
ticals company oflcrcd m 'job 15 a rccruitc:r at a jWcy swting salary. 
But she decided she'd rather go it aloJ1C. Then. in the sprio.g afber 
.second year. the dun af Kellogg took Baker to lunch and told her 
not to do anything tub. Take the job llt the drug CODlpuiy. he ad­
vUcd.. You won't regret it. 

For a time, me comidcrcd it. Herc WU the dean of QJl.C oi the na­
tion i top bwincss 1ehools giving her private career coumcling. 

But in the end, she turned. dowt1. the offer: "l did a. gut check. 
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And my gut said that t'm. going to be a little sick t~ rJJY stoma.ch 
when I wake up in the morniJll. l didu't wsnt to gwe up Joanna 

Bal= to be a cog in thdr machine" . . 
So, baltingly, 5he mw:.k out on bci own. She joined 1. profes­

sional woc:Wion, Tbc Research Rouodtablc. and visited other rc­
auitaS. She didn't alwa.ys like Vihat she saw. These rccruitcn. she 
says. ·'put a high va.lue on b&vmg ma.bogau.y 1t1d brass. There's no 

mahogany in my house." . 
In hei: Evamton. llliDois home olfu:e. thete ue twO phone hnes 

and a black La.bmdor tctric:vcr-elcmcnts that Ba.leer considers cs-
5ential to ha frcc:·a.gent succes9. The dean bu become a friend. and 
even introduces her to prospective clients. And when 5be 1.ttcnds 
aluDllli m.cctings and .1CCS her old c:lassma.w. 5hc realizes that sb.c 
mam about u much money 15 they do but lw fringe benefits they 
probably can't even imagine. 

"I get to do yoga every day in my howc," Baker sa.ys. '"Other 
people arc commuting while I'm doing yoga." 

D•Jll' nc TR11 HUDSO?I' VALLIY, AC-.051 THB A•ANDO?l'BD I.AILI.OAP 

tracb, past the runJ. cemetery, beyond the ltoUC liom, iJ> I. ccdar­
pa.neled house at the foot of the Shawangunk: Mounts.ins, Terri 
Lonicr is working solo. Lltcrally. 

Lonicr, -t.5· is the founder of WorkiD.g Solo, a consulting a.ad 
puhwb.i.ng operation that advises fu:e agents on how to navigate this 
new world; it also helps larger bwi.nc.91CS undemand and~ tliis 
growing new market. She ~ both evangelist and ambassador. She 
sprcaa:U the word. urging the growing O.ock of free agents to have 
faith-in themselves. And shcjoumcys to the more established land 
ofbwiness to decode what's ta.Icing place in the strange new realm. 
that she represents. . 

At her b.omc here in New Paltz. New York. one of the mcsc com­
pelling subplots in the Free Agent Na.tiou story is unfolding in 
Looic:5 bascm.cnt and scrou her t.clcphonc lines. Throughout the 
country, small groups of &cc agCJ:Jts are bdpiDg one another roccecd 
pi:o&:ssionally and survive cmotiolWly. These groups belie 11DOtber 
of the central myths about fr= agency: that without that 14ce 
watcrcoolcr, free ~cna become isoJatcd and lou.cly. N Lanier puu 
it, "'Working solo is not worlcing alODC." 

Thcrcgroups-atoaa:bard-hesdedandsoft·hciu:ted-arcae­
ating new communities. One part board. ol dir=tod, anotha pert 
group therapy. these small, sclf-orpni:cd clusi:cn a.re part ol the 
c:mcqing frcc-accnt ~. Along with Kinkoi. Ol&cc 
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Depot, Staples. and Web sitcS toO n~crous to 

count. they arc Conning the ne,,., £oundau.on of our 
economic and social lives. 

E"'uy other week. usually on 1. Friday morn-
ing. Lorucrand tht= collogues-~uding ~ 
Floyd, 36, a. newsletter imprcsano hued in St. 
Louis. and Pam Pa.vis. 47. a television prod.ucer 
based in San Diego-hold a conference call to clis­
cws th* mic:robusincsscs. They solicit a.nd. r:cccive 
advice. set goals for the comiJig wccb, a.nd give one 

another an emotional boost. 
Da..,icl Garfinkel, the ftee·agent copr'ritcr 

from San Francisco. is the fourth puticipant in the 
biweekly call. He 5lLYS that being &countable to 

peers bas forcecl him to get things done that he miglit have let slldc. 
''I have a. lot of great l'ric:nils." Gufinkcl says, ''hut they haven't cho­
sen this path. No matter how lcindheartcd. they 1.rc. they just can't 
cheer you on. They're on a d.i!ercnt emotional [rcqucncy:· 

Adds Os.vis: "A lot of people don't understand what l'm going 
through. I see this look on their &as. and I say, 'I'm going to go talk 
to my group about it.'" 

A Dll'R:J.El'l't flt.ll>AY 'MOW.l!flNG, A DIRlll.'El'l'f Gl.OUl'. 'fHlS TIME 1°lol 

in Mirialll Knmo's liviag room in Skokie, 111.inou. with a plate of 
bagels to my left md ha pvrot BooBoo to my right. This is the Stcat · 
cgy Group. which includ.c.s Joanna Balc:cr. the e~tive rccniiw:. 
And three other women: l<rasno, 41, 1 career coach: Ch=yl Rodgcn, 
41. an ccl.w:ational tcebnology consultant; and Beth Sinill. 34, a f'rcc­
ageot marketing guru. 

The Strategy Group has fun, but it's structured. fun. At their 
meetings, each participant lw a maximum of 20 minutes co spuk, 
witli the time divided. into four periods. Th~ first period is called 
Accomplish.menu and lmiglits: here. 1 participa.nt must talk for at 
least two but no mott t:ban five minutes about wl:ui.t she lw ach;eved 
in the pa.st month-pets0nally, profcssi.ona.Uy. and. yes. spiritually. 
Next comes Struggles and Dilemmas, a cwo-to·611e-minutc chance 
to ducws pro'bl.cms wbile avoiding aclf·llagdlation. That sets the 
stage for the ninc-i;i:Unutc interactive: session, during which the 
group off'cn ad.vice (lilce a corpon.te boud) and encouragement (lila: 
a support group). Then comes the one-minute lioale. in w~b each 
,,.,om&n makQ commi.tmmtl to hcnc.1£ chat the gJ011p will cniorce. 

For this 5CS5ion, Roclgca-sitting cross-legged on 'Kruno's 
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c;oUch-bcgifu. Shi: rcporu o~ her znontb. which has been 1. bit up­
and-down. She likes some o[ the work shc'i doing, cl.islilw some 0£ 
the rest. Midway thiough a sentence. Balcc:r's black packet time~ 
scrccdw to sigua1 the end o£ this period. "StrUggles and Dilemmas. 
Bakci 11)'1· "Let's go." 

R.odgcn's imin cli.Siculty is ths.t 11. contr~t she's working on 
loolu IS i( it will take signifi~ntly longer than she a:pected. She 
feels she's not gcttiJlg paid a fair amount. "I have no idea whether it's 
appropriate to go back to r11y client and say that I'm uncomfortable 
with this," she says. 

"Did you gi'le the clicnta writtc11 proposal?" l<c&sno asb, pect-

ing &oD1 bc:hind her bi.tdlike gl.ss5cs. 
llodgcn. head tumcd down. says, ''No." 
"That's the problem," 51ys SiJull. "You'"e got nothing to fall 

back on, nothitlg to point to." 
Roclgcts iilso thinb sbe might want to Vlork full-ti.me for in op­

eration for whicb. she's now a. contraetor. Her group d.cba.tc5 the ma­
iu of such a r:nove. "If you oi.n gee hcaltb. insul.'IDce, it might be 
worth it," Sirull offers. 

The n.picl-6.rc squeal of Bs.ker's timer sounds a.gain; now it's 
l<auno's rum. Then comes Sirull. 

Baku goa last, ancl she bu a. lot going on. She's 5CCUrcd ofu 
space because new business has ilooded. in. Ao.d she's landed even 
mop: work. But her report quickly turns pcnonal: 'Tm go1llg to start 
teaching yogii soon.'' Later she adds. ''I haven't had a.n B.Cl;ual elate 
since l.t.st time we niet." 

Her first snuggle: fot one large project. she's had to spend a. lot 
of time in a. cubicle iasi.dc a large company. "1 rei:ncmbci:cd all those 
thing1 I'd forgotte.n-ps.ntyhoac being stupid. comnluting bcin§ 
stupid. not $Ccing light during cbc day. l wa.nt not to work there so 
badly I can t:utc it.'' 

Another struggle: her scbcd.ulc u so p&ekcd. ch.at she's having a 
tough time doing things like shopping for groceries and sust:Lining 
a social life. 

The group helps her clccid.e which time commitments to hon• 
or and which to cWcJud. They also validate b.er d.ecUWn. to sccurc 
new office spai;c. snd. they help her navig&tc m cthial dilemma tha.t 
she faces with one client. All In all, they provide useful ancl com­
passiona tc: a.d vice. 

Ba.leer'• commitments £or nett time J:'U.11 the gt.mut-Erom hav­
ing luocb. with a new bwincu contac:t to cleaning her house. 

Unprovoked, Sirull olfcn a prediction: '"I th.Wk you'll b..avc a. 

dace in the next month too." 
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UNION ORGANIZING RUNS DEEP IN i fA t;l ~ Oi'.J ~ ~ ©> W II 'ii';? 'S FAMILY. 
NOW SHE'S STARTED THE OPPOSITE OF A LABOR UNION-

A CONSUMER'S UNION THAT DEFENDS THE BUYER'S RIGHTS OF FREE AGENTS. 
"THIS IS GOING TO BE A NEW KIND OF DEMOCRACY." 

l!f #. HAJ.TAt! IUGHTH-ILOOI. On\CB Of A M.i'NGY 

bnilding in the Union SqlWI: section of Manhat­
tan, Sara Harowit% is bwy writiJlg the ne.w tub 
of labor. Horowitz, 34" is executive dU:cctor of 
Working Today. a cwo-ycar-old organi:ation made 
up of nine pi:olusional gioups and comprising 

. 
•

. . 35,000 ~le-including '-·.500 individualt who 
have signed up oo. their own. By joining Working 
Today, &ee agents can secure some of the economics 
of 5C&1e cujoycd by traditional workus. Workmg 
Tocisy's s :to membership fee buys ~ to health 
iluuraP.c:c. office supplies. computer softw&rc., and 
airline tickets, all at group discounts. 

What makes this idea. so innova­
tive is that it leads to the exact opposite of a labor 
union. U:ad.itionally, !Abar unions b.ii.vc derived their 
strength from seelcing to establish a monopoly on the 
se1lc oflahoc in a certaiil industry or region. In this rad­
ically new economy, Horowit%. i5 establishing more or 
\cs.s a. monopoly oHuym-in short, ;i c:cnsumer union. 
It's practically impossible for free a.genes to bargain for 
wa.ges as a group. Bue it's rehuivcly easy for them to 
bargain togctb.a for better prices on the things they a.11 
must buy.' free agenu represented by Working Today 
can say. "Sell us health insurance and office supplies 
a.t a ~nable price. or we'll take our business-and 
there's a lot of it-elsewhere.'' 

Her work unsettles m11nv in the labor establish· 
mcnt, beau.: itabanclcms ma~y of the movement's core 
Strategics, rcviscs its central vocahuluy, ao.d calls fot a 
new architecture of 1aws and regulations. Horowit% 
thinks she has the standing to reinvent the: game. Her 
grandfuthcr was vice president of the lotc:mational 
Lad~' Gu:mcnt Workers' Union. Her father was a. la­
bor lawyer. So Is her husband. And so is she. When she 
graduated from Cornell Univcaity, she went to ""ode: 
a.s 11 union organiur at a nunUig home. 

At a Ma.nhattan col{cc shop. Horowitz reaches 
across our table, grabs my notebook and begins scrib­
bling. "This is the Structure of work." she says, drawing 
an enormous box. "The big building. the office.'' She 
then draws a. 1tick figure. "Thu is an employee. An em­
ployee goes llJ1d. 'lllOrks on a job. FJ"Om that base. bcc:i.wc 

they 're cUkd employees. they can unioni.=. Tbc.y have 1..bor rights, 
administllltivc. bcnefi.ts. This notion tb&t you az:c wor'lcing on your 
jo&-a.11 these things llow from tb&t. You get your health insuranct., 
your pauion. you: unemployment insursac.c." 

She dr:a."" another diagram-a bunca of tiny. cl.i&coanectcd. cir­
cle$. "Thia ii the 1990s. This is the new struet\m of wade. Any 
rights you have come ftom being an individual. This j~b notion. 
which med. to undcrgird e\'erydiing, doesn't exist hue." 

Horowitz pawcs. "We n.ced to look a.t the new .n..ys people arc 
working and sa.y, 'These legal distinctions don't inakc setUC- You 
don't tie thac rights to the job. You tie them to the individual.'" 

She hu a. point. There's PO ccD!lOmic or 111oral reason why 
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!! @ ~ 1I 00 £ \l.@ Il REPRESENTS 1,000 FREE·AGENT SOn\YARE DEVELOPERS. 
"IN THE NEW METAPHOR OF WORK, THE LOYALTY FACTOR IS STILL VERY HIGH. 

COMPANIES DO NOT EXIST. COUNTRIES DO NOT EXIST. 
BUT THE TEAM EXISTS. THIS IS THE SUMMER OF LOVE REVISITED, MAN!" 

Americans get health iluumM:e and pensions from 
thmjobs. lt's an accident of history. During World 
War. ll Pt~t Frmldin Roosevelt imposed. a 
wage frcae throughout the ecoDOIDy. Companies 
f.ai:cd. a labor shortage. and since. they were pi:obib­
ited &or.a. misiJI& wages, they ~deed worlcas with 
fringe benefits. They offered health i.murancc. and 
the cwtom scuc:k. In the United States mast people 
who bavc: health inrurancc receive i.t from an cm­
ployc:r. Horowitz is willing co upset the status quo 
with what amounts co a moral argument: we should 
get health iDsura~c not bees.use we have 501I1c 

artific:i&l Ind uscrial Alf,e corutruet called a. job, 'out 
because of our dignity u indiv\clua!s. 

Sbe ciics Alexis~ Tocqueville. who bcl.icved. that what made the 
yo~g American republic stteng wu its citizCJU' penchant for 
forming associations. Unions a.re declining. 
Horowitt says. but &cc agents "h.a.vc been 
forming a.ssodations like cru.y. Thi' is going to 
be a new kind. of ckmacracy," she says. 

"But Working Today isn't building a big, 
gargantuan bureaucracy," she says. Instead. 
she's dr:iwing leuons on building her organi­
zation from Dec Hock, who usccl. complexity 
thcoty and. the principle. of distributed pow­
er to cr=te Visa Intc.mational. 

Yet Horowitz: rem.a.ins animated bv the 
union ideals that scc:m imprinted. oil her Saics: 
"If we're going to say that people arc going to 
work on their own. then we have co put mech­
anisms in plac:c: so that mo~ people ~n do 
tliat-&nd not just the well-to-do. the extra­
ordinarily talented, or the c:xttemcly lucky." 

TH!kB's '!CO WAT TO JCl:(OW "T flt.ST, ~o WAY 

even ta suspei:t. The building is stylish­
twa slc:.ck stories and lots of wood-but not 
much different from many here in downto'\VU 
Los Altos, California. The office: I enter is 
plc:ua11t but hardly on the cutting cd.gc:. 

But the instant I meet him, the moment 
he begins talking. I know. l'L•c '"ct Jm~ 

.... DBCIMllk;JAHVA&Y 1998 

MAg1'\n-thc pop cultmc icon of the f=c-agc.nt eccmomy. 
Actually, he's what you'd get i£ you gcnctiall.y combititd. Jerry 

Maguitt with Frank bpp&. His name is Ba Rinalcli. A3 executive 
vice president of the T.tutner Network. which dubs iad£ the "Dig­
ital Talent Source," Rinaldi, 49. is the agent for some t,ooo sofrwuc 
dcvclopcn. hi this land where lcmis and ladies o£ the digital ?CnaU­
SllQCC construct dJCit lcingdoms, P.inald.i tcpECSents the tra'lding min­

strels of soft~ the dcvdopc:s w~ code c:an malce ot break a 
company. He fmd.s them work. ncgotiatt.s their cooaacu. md soothes 
chcir easily inflamed. egm. Forget all the Wk about Siliwood.-the 
con~ of Silicon Valley and Hollywood. luWdi is Sili.wood. 
Hes brought the eccluuqucs of the Hollywood agent to the closed 
cultw:c cf Silicon Valley. And he's bccc=e a powciful force. 

But vilitU.tg Bo i.s DOt Wee visiting a power bralctt. lt's mott like 
having a.n audience with a Zen awtcr. 

"We're in the center of the houtglass," Rinaldi cxplAins in a 
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CWA President Morton Bahr 
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• President Bahr's recent speeches 
and monthly column in CWA News 
are available online 

·-~~J~~e~CYWA'sthirdp~d~~~~.his . 
election on July 16, 1985, and since then he has guided 
the 650,000-member union through its most challenging 
era since its founding in 1938. 

Prior to accepting the top post, Bahr served for 16 years 
as CW A vice president and head of District 1, the 
union's largest district covering New York, New Jersey 
and the New England states. 

Wide Ranging Activities 
One of the most influential figures in American labor, 
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Bahr serves as a vice president of the AFL-CIO, as a member of the Labor Advisory Committee on 
Trade Negotiations for the U.S. Trade Representative, as a member of the federal Commission on 
Public Employment Policy, and as a member of the Labor Advisory Committee to the National 
Administrative Office which oversees the NAFT A labor side agreement. 

~In addition, he serves on the Collective Bargaining Forum comprised of business and union leaders 
committed to improving the collective bargaining process. 

Bahr is well known in international labor circles and serves as vice president of the world executive 
committee of the Postal, Telegraph and Telephone International, representing 4.5 million 
telecommunications and postal workers in 115 countries. 

He is a key leader in the area of communications policy, serving on the U.S. Advisory Council on 
National Information Infrastructure and the FCC's Network Reliability Council for 
telecommunications. 

Bahr's long-standing involvement in community service and political action includes service as vice 
chair of the United Way Board of Governors, board member of the Families and Work Institute, 
board member of the Points of Light Foundation, chairman of the Commission on Adult Learning, 
member of the Democratic National Committee. 

Building and Broadening CW A 
Bahr assumed the presidency of CWA only one year after the historic breakup of AT &T's Bell 
System, which at one time employed 90 percent of the union's members. Under his leadership, CW A 
has grown and broadened its membership to reflect the convergence of telecommunications with 
broadcast, cable, publishing, entertainment and computer fields into one vast information industry. 

In addition to organizing vigorously in these areas, Bahr has pursued a strategy of reaching out to 
unions in other segments of the information industry to join forces in dealing with the multi-media 
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corporations. The result so far has seen affiliations with CW A by the International Typographical 
Union in 1989, and the National Association of Broadcast Employees and Technicians in 1994, as 
well as a pending merger with The Newspaper Guild. 

Also under his ~eadership, CW A has emphasized organizing public and health care workers, who now 
comprise a 100,000-member sector of the union. 

In the Bargaining Arena 
As vice president of District l, Bahr led the historic 218-day strike against New York Telephone in 
1971 that paved the way to CW A's long-sought goal -- national bargaining with the Bell System, 
achieved in 1974. 

When Bahr assumed the presidency of CW A in 1985 the Bell System had been shattered. CW A's 
challenge was to deal with the disruption to the industry and the lives of thousands ofCWA members 
in the new competitive era of communications. 

Under his leadership in collective bargaining, CW A has focused on winning access for union 
members to new jobs in the increasingly deregulated communications industry, and in expanding 
educational and training opportunities for CW A members. 

In 1986, CW A won a major breakthrough at AT&T with the first jointly owned, non-profit 
educational organization, the Alliance for Employee Growth and Development, currently funded at 
$68 million. This was followed by other innovative training and educational programs such as one at 
US West where today some 30 percent of the workforce is enrolled in college level work. 

A new educational benchmark was established in 1994 under Bahr's leadership with negotiation at 
~ NYNEX of a college degree program whereby members go to school one day a week with full pay to 

pursue an Associate Degree in Applied Science, receiving a salary upgrade upon completion. 

Personal Background 
Bahr began his union activism in 194 7, following wartime service in the Merchant Marine, when he 
hired on as a radio operator at Mackay Radio & Telegraph Company (later to become ITT World 
Communications). He was a leader in the organizing drive at Mackay, which culminated in a 
successful representation election in 1954, and he became president of CW A Local 1172. 

Bahr joined the international union staff as an organizer in 1957 and led an organizing drive that 
brought 24,000 members of the New York Telephone Company into CW A. He went on to become 
CW A's Ne~ York director in 1961, and then assistant to the vice president of District 1 two years 
later. He was elected District 1 vice president in 1969. 

Bahr's deep interest in lifelong learning partly stems from his own experience. His education had 
been interrupted by World War II, and later, as a CWA vice president, he resumed studies at night 
and finally completed his B.A. at Empire State College on Long Island in 1983. 

A native New Yorker, Bahr and his wife, Florence, now reside in Washington, D.C. 

voice: 202/434-1110 
fax: 202/434-1139 

-··------- ---·---
Return to top of this pa2e 
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58th Convention: 
·.Winning Prescription for a Growing Union 

• Clinton-Gore Mobilization 
• Support for Detroit Strikers 
• Bigger Organizing Budget 

• New Team of Officers 
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More than 2,300 CW A delegates, alternates, retirees and guests converged on Detroit, June 10-12, to 
embrace a vigorous political program to re-elect the President and Vice President and take back the 
Congress for working families. And they marched on the Detroit News and Detroit Free Press, where 
a year-old, bitter strike by six newspaper unions has come to symbolize all workers' struggle for 
justice. 

Speaker after speaker at CW A's 58th Annual Convention, including First Lady Hillary Rodham 
Clinton, AFL-CIO President John Sweeney and House Minority Leader Richard Gephardt (D-Mo.), 
exhorted the delegates to work in local campaigns, volunteer for phone banks and, most of all, to 
impress upon friends and neighbors the high stakes and importance of voting in this November's 
elections. 

The delegates officially endorsed the Clinton-Gore candidacy as well as the AFL-CIO's grassroots 
legislative and political program, and pledged record participation in the fall elections. 

Celebrating the addition of 50,000 new members during the last year, including over 7,500 
._,. professional and technical workers at the University of California and thousands of police, 

corrections, probations and public safety officers in the South and Southwest, they enthusiastically 
passed a constitutional amendment calling upon CW A at the international level to spend 10 percent 
of its finances each year on organizing - an increase of3 percent above the $4 million it was already 
spending - in addition to spending by local unions. 

By acclamation they re-elected CW A President Morton Bahr, Secretary-Treasurer Barbara Easterling 
and Executive Vice President M.E. Nichols, all who ran unopposed. 

Among others re-elected in district and sector voting: Vice Presidents Peter Catucci, District 2; 
Jeffrey Rechenbach, District 4; Sue Pisha, District 7; Vincent Maisano, District 13; James Irvine, 
Communications and Technologies; T.O. Moses, Telecommunications; Brooks Sunkett, Public and 
Health Care Workers, and William Boarman, Printing Publishing and Media Workers. 

The delegates elected four new CW A vice presidents: Larry Mancino, District 1, formerly an 
assistant to Bahr; James E. Smith Jr., District 3, who had been an assistant to retiring Vice President 
Gene Russo; Ben G. Tum Jr., District 6, formerly an assistant to retiring Vice President Vic Crawley, 
and Tony Bixler, District 9, former president of CWA Local 9400, Los Angeles. 

Victory '96 
"Everything we have accomplished, all that we are and all that we hope to achieve in the future, will 
be rendered meaningless unless we win at the ballot box in November," CWA President Bahr warned 
the delegates. "Between now and November, we must engage in the most vigorous, energetic and 
effective political action program that CW A has ever waged." 

"At the Olympics, you win a silver medal for coming in second," he continued. "In politics, second 

http://www.cwa-union.org/aboutcwa/cwapubs/9607news/art7.htm 3/25/99 



CWANews Page 2 of5 

place gets you Bob Dole and Newt Gingrich." 

Secretary-Treasurer Barbara Easterling stressed that, "The future of the trade union movement as we 
know it is on the line this year." 

"For CW A members and working Americans everywhere, the 1996 elections are the most important 
in our lifetime." 

The delegates repeatedly rose in 'applause as First Lady Hillary Clinton reviewed President Clinton's 
accomplishments and outlined his program to further improve the lives of working families. 

"This President believes in you and your future," Clinton told the delegates. "He believes in your 
spirit and your energy and your commitment to working men and women." 

She pointed out that during his first term President Clinton has cut the federal deficit almost in half, 
that the period has produced 9.7 million new jobs and that inflation is at its lowest in 27 years. 

"This President believes collective bargaining is a right, not a privilege," said Clinton, restating the 
President's stand against the permanent replacement of strikers, his pledge to veto the TEAM Act and 
his pro-worker appointments to the National Labor Relations Board. 

She acknowledged that while the economy has grown stronger, thousands of workers who have lost 
their jobs due to corporate downsizing have yet to participate in the recovery. 

She listed among the President's goals: raising the minimum wage to a living wage, reclaiming 
communities from crime, drugs and violence and making it easier for workers and their children to 
pursue a higher education. 

~, The "America's Hope" scholarship that the President has proposed, she said, would make $1,500 a 
year, for two years, available to any college student who maintains a "B" average, stays out of trouble 
with the law and does not use drugs. 

She also said the President would seek a $10,000 a year tax deduction for sending kids to school or 
retraining workers. 

Following her address, the First Lady met briefly with several Detroit newspaper strikers. 

House Minority Leader Dick Gephardt (D-Mo.) recalled the Republicans' 1994 victory in electing a 
majority to Congress. 

"The worst day of my life was the day in January of 1995, when I had to hand the gavel to Newt 
Gingrich," said Gephardt. "I felt like I was surrendering on behalf of the working people of this 
country." 

Assuring the delegates of his confidence they will restore the Democratic Party to control of the 
House, he continued, "When I take that gavel back, I am going to be looking at him (Gingrich), but I 
am going to be thinking about every one of you." 

"People voted for change," in 1994, Gephardt continued, "but they didn't vote for the kind of change 
they got." 

He detailed current targets of congressional Republicans: Medicare, Head Start, pensions, job safety 
and wage and hour laws, and vowed that under a Democratic Congress, "Medicare will be there for 
you, for your kids and for your grandkids." 
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Gephardt said he would stand with the President and Senate Minority Leader tc;> announce a "Families 
First" agenda for the nation that will include all the points the First Lady outlined and will encourage 
employers and unions to work together to "reward people for their productivity, and to honor work 
and to honor labor." 

To loud cheers from the delegates he insisted, "We must not continue the practice of permanent 
replacement workers. We must stop it now." 

"I believe with all my heart that permanent replacement V{Orkers go to the heart of the ability of our 
unions and our workers to succeed." 

AFL-CIO President John Sweeney drew a sharp distinction between the candidacies of Bob Dole and 
Bill Clinton. 

Dole, he said, "is smiling and acting kinder and gentler and trying 'to pretend he's from outside the 
Capital Beltway, but he's still the 'Darth Vader' of politics." 

By contrast, Bill Clinton is "leading our nation toward economic recovery," Sweeney said, "but he 
isn't smirking, because he knows we've left a lot of workers behind." 

Just 10 percent of Americans share 68 percent of the nation's wealth, he pointed out, while, "Working 
families have little money to spend, they're loaded with debt, and they have little time to spend with 
their families." 

"The problem is, America needs a raise," said Sweeney. "The solution is a bigger and stronger labor 
movement." 

He reported the near completion of AFL-CIO "town hall" meetings in 25 cities, to educate 
communities on the wage and wealth gap, and thanked CWA for its support of Union Summer. He 
announced that the first 500 young organizers were deployed in 10 cities the week before the 
convention and that 500 more would go to 10 more cities before the week's end. 

Sweeney said the federation is already gearing up Union Fall, its program to put 3,000 staff into the 
field to work on the elections, with core groups of l 00 activists in every congressional district and 
challenged CW A members to participate. 

He won a standing ovation when he asked, "Will you stand with me and Richard Trurnka, and Linda 
Chavez Thompson and Morty Bahr and Barbara Easterling as we take back this country?" 

Industry Convergence 
In the last year, "the convergence of the telecommunications, information, media and entertainment 
industries continued at a rapidly accelerating pace," CW A's Bahr noted. "We saw the passage of 
historic legislation that will dramatically impact on telecommunications. Mergers, joint ventures and 
breakups are reshaping the industry." 

Federal Communications Commission Chairman Reed Hundt acknowledged the strong role that 
CW A played in developing that legislation, and that it continues to play in shaping federal policy to 
ensure universal access to new technology and to see that its development benefits working families. 

Citing President Clinton's proposal to make two-year college scholarships universally available, he 
added, "What you should also know is that one of the President's ideas for raising the money to pay 
for this proposal is to tell the FCC to sell the rights to use the airwaves instead of giving them away 
to the people with the best lobbyists and the best lawyers in Washington." 
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The new telecommunications law has spawned massive investment by business that is good for the 
country because it creates jobs, he said. 

Right now we are in the middle of a $50 billion investment boom in wireless communications alone, 
driven by the auctions we conduct. We raised $20 billion from selling these airwaves instead of 
giving them away." 

Hundt applauded CW A's efforts to .fight layoffs in the telecommunications industry and its message 
to employers as to the foolishness of cutting jobs to please Wall Street: 

"Train your workers, don't derail them, 11 he said to strong applause from the delegates. "Don't think 
you can be lean and mean. That's the way to be weak and meek when you face the competitors of the 
communications world." 

Philip Bowyer, general secretary of Postal, Telegraph and Telephone International - a secretariat of 
communications unions in 117 countries - praised Bahr's participation in the G-7 Conference of 
industrialized nations recent session in South Africa, and explained how CW A's principles of 
developing union strength through mergers and providing universal access to technology are helping 
thousands of workers in that emerging new nation. 

PTTI began, with CW A's support, to provide organizing support and legal assistance to a new union 
of 121,000 telecommunications workers formed there 10 years ago. Within a year the union was on 
strike, 4,000 workers laid off and its leaders jailed. 

"The week that Morty was there, they formed a new union. They merged three existing unions, 11 he 
noted. "When you think about it, you can see that the obscenity of apartheid still lives on, because 
· '1.at merger was actually a merger of the African union, which was our affiliate; of an Indian union, 

.,.,.~• ~ause Indians were never allowed to join the same union; and a colored union, because colored 
·people were not allowed to join the same union. 11 

He pointed out that only 9 percent of South Africans have access to telephones - all in white areas of 
the country - and there are still seven white communications unions in that country that are not 
affiliated. 

"We will work with them and we will continue that work until they can form one single trade union 
on a totally non-racial basis, which will then be able to represent all workers in the South African 
communications industry. 11 

The delegates resolved to call upon the U.S. govenunent to advocate world forums to promote 
universal telecommunications service, to urge the development of an international "Marshall Plan" 
for universal information technology development and deployment and to continue working with 
foreign sister unions to raise living standards of working people. 

Better Lives for Working Families 
CW A Executive Vice President M.E. Nichols brought the delegates up to date on the union's efforts 
in the areas of education and worker safety and health, as well as enhanced benefits offered through 
the CW A Union Privilege program. 

He particularly cited labor-management joint efforts at US West, which have resulted in a national 
apprenticeship program for network technicians, approved by the Labor Department, with plans to 

!Velop similar programs for other titles and with other CW A employers. 

Nichols pointed out that CWA and US West have received a $500,000 grant to develop a 
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school-to-work program, initially in Seattle, Wash., but with plans to expand to other areas of the 
country. 

These and similar intitiatives, said Nichols, inspire rank-and-file confidence and m<?bilization. 
"We need success stories like these," he stressed. 

Fonner New Jersey governor Jim Florio, co-chair of Labor Secretary Robert Reich's Task Force on 
Excellence in State and Local Go_vernment Through Labor-Management Cooperation, announced the 
release of a report that affirms the dedication of public workers, recommends new initiatives in 
labor-management cooperation to reduce stress and enhance productivity, and suggests ways to 
reduce the insecurity of workers fearful of layoffs and lost benefits. 

Rep. John Conyers (D-Mich.) and Frank Garrison, president of the Michigan State AFL-CIO thanked 
the convention for supporting Detroit's striking workers. 

The delegates passed economic resolutions to campaign for Federal Reserve policy to keep interest 
rates low, to promote living wage ordinances nationwide and to re-evaluate investments based on 
levels of CEO compensation. They resolved to strengthen coalitions of workers in various sectors of 
the information industry by promoting Convergence Councils, and of workers, consumers and 
community groups through Jobs with Justice. They further resolved to create a separate dues structure 
for members who cannot take advantage of collective bargaining. 

Solidarity Forever 
CW A's new slate of officers drew a resounding ovation at the close of the convention, as Bahr called 
on the entire membership to unite behind them. 

"This is the team - and I stress team - that you elected," he said, with a sweeping gesture. 

~, "This is my team, and this is your team. We need your support. We need your friendship. We need 
your love. 

"Above all, we need your solidarity." 
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NABET-CW A Wins Pact at Detroit TV Station 

cwA··. 
on 

the Web 
Practically as long as members of CW A and the Newspaper Guild and four other 
unions have been on strike against Detroit's two daily newspapers, members of 
NABET-CW f\ Local 43 have been fighting for a new contract at another Detroit 

media outlet. 

Their patience and hard work paid off on March 6 when NABET-CW A announced the union had 
reached a tentative agreement with management at Detroit's WJBK-TV, also known in the 
community as "FoxTV2." 

"We didn't lose a day's pay and we learned a lot about putting pressure on management through 
advertising and viewer boycotts," said Local 43 President Bob Shafer, recalling the struggle that 
started in November, 1995, when the previous contract expired. 

"We held rallies and demonstrations, we wrote letters, we made telephone calls, we hand billed and 
we advertised. We even had (CW A President) Morty Bahr and (NAB ET-CW A President) John Clark 
come rally the troops," says Tom Balanowski, the local's secretary and mobilization chair. 

At one point, the local had distributed more than 10,000 buttons and bumper strips urging viewers to 
"Tum-Off Fox TV2." 

The.new pact, ratified 53-3 on March 15, provides an immediate four percent wage increase, 
followed by three percent raises in 1998 and 1999 on the three-year contract which will expire Jan. 
21, 2000. 

Fox also agreed to fully fund the current defined pension plan and to merge the current 40l(K) plan 
into the Fox plan which includes a matching contribution of up to three percent, according to Don 
Jernigan, the NAB ET-CW A staff representative who guided the bargaining. 

Also improved were the major medical health plan, holiday treatment, break language and sick leave. 
New benefits include an optical plan and dependent care assistance plan. 

One of the battles the negotiators faced was a battle of billionaires: when the talks started, the station 
was owned by Ron Perleman (Revlon, Marvel Comics, Coleman Outdoor Equipment, First 
Nationwide Bank and Consolidated Cigar), whose estimated worth is $5 billion; by the time the talks 
reached a successful conclusion, the new owner was Rupert Murdoch, a multibillionaire with 
extensive holdings in publishing and various media outlets. 

The local represents 75 technicians and other workers at WJBK, as well as the technicians at WDIV, 
the NBC television affiliate in the Detroit area. 
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'A Perceptive Discussion of CW A's Past and a 
Blueprint for it's Future' 
By Ray Marshall, former United States Secretary of Labor 

From the Telegraph to the Internet" is an important book for all who are 

concerned about the future of the American labor movement. CWA is a major national union which 
has adapted to changing conditions and maintained its strength at a time when private sector union 
membership has declined. 

CWA's success is due in part to the nature of the cutting-edge technologies where its membership is 
concentrated. It represents manufacturing, technical and professional, as well as telecommunications 
employees. But this is only part of the story because most high-tech Workers are not unionized. 
Rather, the character of CW A is the main reason for its success. That character is reflected in the 
three remarkable people who have led this organization- Joe Beirne, Glenn Watts and Morty Bahr 
- all of whom have been very able, energetic leaders dedicated to their union and the labor 
movement, as well as to all workers and the country. 

Because of his courage, integrity and ability, Morty Bahr is one of America's most respected labor 
leaders. He has practiced the lifelong learning he preaches for CW A and all Americans. Morty 
understands that education strengthens the competence, as well as the commitment, of union 
members and leaders. 

Throughout the book, Bahr stresses the importance of the "triple threat" developed by Joe Beirne: 
collective bargaining, organizing and community and political action. These interrelated concepts 

~-reinforce each other and are essential for effective trade unionism. 

Under Morty's leadership, these concepts have been adapted to workplaces being transformed by 
technology and global competition. 

Regardless of conditions, CW A's simple and profound mission has remained the same: "to make life 
better for our members and their families, for our communities and for all of society." Collective 
bargaining is basic to CW A's mission, but has been adapted to reflect the transformation of 
companies from oligopolies and regulated monopolies to multinational organizations engaged in 
global competition. 

Bahr emphasizes the need for a combination of tough bargaining and labor-management cooperation 
in order to enable companies to be profitable and provide employment security for employees. The 
CW A therefore has pioneered in labor-management cooperation while maintaining a tough 
bargaining posture. 

Organizing also has to adapt to a new, more hostile environment where anti-union employers, aided 
by labor laws that favor such employers, vigorously resist today's unions. In this new environment, 
Bahr stresses the vital need to mobilize members and consolidate unions through mergers as well as 
to organize the unorganized. Democratic unions strengthen collective bargaining, organizing and 
community and political action. 

Community and political strategies are important, according to Bahr, not only to protect collective 
bargaining gains and improve community and public benefits for members, but also because 
"organized labor is a broad economic and social movement." In a more technology-intensive and 
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competitive global economy it is absolutely essential for strong labor movements to be active in 
community and political affairs - nobody else will resist low-wage economic policies and promote 
high value added, high wage strategies and economic justice that benefit workers, communities and 
countries - not just CW A members. 

Morty Bahr stresses the risks and opportunities in the existing environment. Organizations like CW A 
and leaders like Morty Bahr help ensure that the risks are minimized, opportunities maximized and 
that the benefits and costs of change are equitably shared. 

"From the Telegraph to the Internet" is an interesting and perceptive discussion of the CW A's past 
and a blueprint for its future. It is my hope that this book will be widely read and that the labor 
movement and the country will benefit from its excellent analysis. 
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CWA on the Web From the Desk of ... 

CW A President 
Morton Bahr 

Remarks to the CW A District 7 Conf ere nee 
April 8. 1997 
Rapid City, South Dakota 

I am very pleased to be with you this morning. I want to take this opportunity to share with you what 
I believe are some of the important issues facing our union and our members. 

The past ten years have seen the greatest upheaval in a major industry in all U.S. history. And there 
should be no doubt in anyone's mind that the future will be any easier than what we have already 
experienced. We face enormous challenges -- challenges that this generation of CW A leaders must 
accept and overcome if we are to move strongly into the next century. 

In February, our union experienced an extraordinary series of events that I shared with all Local 
Presidents. I hope they shared that information with their executive boards and local union members. 

Those of you who attended the legislative conference heard me discuss those activities in more detail. 

The trip to South Africa with the Vice President; the many meetings with top White House and 
Jngressional leaders to discuss our concerns; our initiatives on the international front; 

~All of these activities are moving us forward on the issues of importance to our members and our 
union. Take for granted politicians sensitive to our issues -- with the exceptions of Senators Kennedy 
and Wellstone. 

I want to also stress that the fight in Detroit continues, on the inside, when workers are called back 
and on the outside, where the boycott continues. All the unions have made "unconditional return to 
work" offers. 

This tactic starts the clock rurming on back pay awards ifthe NLRB determines that this is an unfair 
labor practice strike. We are pressing the NLRB to seek an injunction ordering the companies to 
rehire all strikers. 

Strike benefits will continue to be paid to our members and I urge more locals to offer to adopt a 
striker so that those who have been doing so for a year or longer can be relieved of their obligation. 

If your local has not yet adopted a striker, or joined with another local to adopt a striker, please accept 
your duty to support our members in Detroit who are fighting gallantly in this difficult struggle. 

The striking unions are planning a mass educational event in Detroit over the June 20 weekend. 

All of these remarkable activities should clearly indicate to you the vibrancy and excitement in CWA 
today. 

hese activities are taking place as the telecommunications industry remains in great flux and 
mrmoil. The new telecommunications law is opening the doors of the market to all comers. 
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Virtually without exception, the new players pay lower wages and benefits, and have no pension and 
health care obligations, so they start with a big edge over our employers. 

That's why we continue to press the White House and the FCC to see that the new rules implementing 
the law must encourage the growth of jobs. We must not simply turn the industry over to resellers 
where no job creation takes place and low wages and benefits are the norm. 

Let's look at some recent industry developments that will impact on our members: 

Ameritech will refile this month to provide long distance service while AT&T is offering local 
service distance to large business users in Pacific Bell's territory and in Ameritech's territory. 

MCI also is making its presence felt in US WEST territory. 

On March 19, MCI introduced local calling service in the Greater Denver area, its first step in 
entering the Colorado telephone market. 

The following day, MCI launched a new joint venture with Northwest Iowa Power Cooperative and 
Northwest Iowa Telephone to provide service to rural communities in Iowa. 

And MCI claims they will add new power company and local phone company partners as they 
expand the service into new areas. 

This is just the beginning. 

And other RBOC's are preparing to enter long distance just as soon as they can. It is anticipated that 
all the RBOCs will be in long distance by the end of this year or early in 1998. 

The British Telecom-MCI merger knocks AT&T off its perch as the telecom leader. The new 
"«W··· company will be called Concert. Concert is the first trans-Atlantic global communications company. 

It will have $2 billion in combined revenue, a 20% share of U.S. long distance, and 90% of domestic 
United Kingdom local and long distance market and network facilities in 30 countries. 

BT brings an enormous cash infusion to MCI, plus its knowledge of the local service business. 
Coupled with MCI's marketing expertise, they will be a formidable competitor. 

Deutsche Telekom ·and France Telecom, two of Europe's biggest communications carriers, have a 
20% stake in Sprint. They may ultimately move to acquire Sprint. They are going after the highly 
profitable corporate market all over the world. 

Time-Warner is expected to spin off its cable operations to US WEST which already owns 
Continental Cable, making US WEST the second largest cable operator in the U.S. Thus, US 
WEST, through Continental, will compete with the RBOCs and AT&T around the country.US 
WEST has spent $12.5 billion to guy systems with nearly 5 million subscribers and plans to spend $3 
billion more by the end of 1999 to make these systems the most sophisticated in the country. We need 
to pressure U S WEST to granting neutrality and card check recognition. What we do will have an 
impact on bargaining throughout the telecom industry -- including U S WEST. Here is an enormous 
organizing task for all of us in this room. 

This is part of our policy of Wall to Wall representation. 

In 1994, when I raised the Wall to Wall objective, I said we had two rounds of bargaining to achieve 
it. We are making good progress. 

Two weeks ago we signed an agreement with SBC giving us neutrality and card check for all current 
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and new subs. We will get the same from PacTel. We already have it in NYNEX. Very shortly, in a 
metter of weeks, we will be able to make a major announcement regarding a new relationship with 
GTE that will include folding their wireless into the core company and giving us recognition. 

So you need to make US WEST management understand that you are serious about it being a Wall 
to Wall company. 

The SBC-PacTel merger is now ~omplete. 

NYNEX-Bell Atlantic requires Department of Justice approval which should come in two weeks. 

We have been players as the industry changed around us. The changes I outlined in SBC-PacTel and 
GTE just didn't happen. 

But our activity goes beyond our own employers. 

Indeed, 1997 could be a year when we make major breakthroughs in MCI and Sprint. This would 
dramatically level the playing field for the RBOCs and AT&T, as these non-union companies would 
begin to pay union wages and benefits. Thus, it is easy to see how politics and legislation impact on 
organizing and collective bargaining. 

Our efforts in politics, in the legislative arena, in organizing and in effectively representing our 
members do not take place in a vacuum. 

Why do you think that the closest person to the President would make calls on our behalf to the head 
of the second largest long distance company? 

Why would the Vice President invite me to fly with him on Air Force II to South Africa, which gave 
. me significant one-on-one private time with him to discuss our issues? 
~ 

Why would top White House officials and the Minority Leader of the U.S. House of Representatives 
-- who we want to be Speaker of the House after the 1998 elections -- make private appointments to 
see me about our members' concerns? 

The reason has nothing to do with Morty Bahr. It is because of you and our members. Through your 
effectiveness in our communities, your political work and our COPE dollars, CW A is a national force 
to be taken seriously. 

Trade unionists like you make me and our union look good all over the world! 

The 1996 election results were successful for labor. We cut the margin of extremist Republicans and 
we made a down payment for 1998. 

But the threat to our union rights and collective bargaining as we know it still exists. They are playing 
hardball. 

Listen to this quote from Paul Huard, who is the chief lobbyist for the National Association of 
Manufacturers, about the AFL-CIO's political activity: 

"As is often said. when you set out to kill the king, you better succeed and they didn't. So they had 
better watch out." 

We must begin now with every local accepting the responsibility to conduct year-round and ongoing 
CW A-COPE campaigns to sign up an ever larger number of our members on payroll deduction. 

We have set a goal of$2 million voluntary dollars by 2000. And the Executive Board, with Sue's 
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leadership, recently approved an aggressive, all-out COPE program to achieve that goal. 

More importantly, when we sign up a member on payroll deduction, we get more than money. We 
recruit a committed union worker and the family to the ideals and principles that we all share. 

There is no better time than when that new employee signs a card for payroll deduction for dues to 
also sign up for COPE payroll deduction. 

When someone contributes to CW A-COPE, they become more personally involved and open to our 
message. We expand our volunteer base and maybe even get some of our members to run for political 
office. 

We will need all of the political strength that we can muster in the months ahead. 

The House of Representatives recently passed comp time legislation that undermines the forty-hour 
week and your right to be paid overtime. 

Under this bill, which should be called the Paycheck Reduction Act, there are no effective safeguards 
to stop an.employer from telling an employee, who needs a paycheck more than family time, that he 
or she has no choice. The boss calls all the shots -- when, where and how you take comp time. 

Fortunately, President Clinton has promised to veto this bill. But we can't count on a presidential veto 
forever. 

In addition, hearings have already been held in the Senate on The TEAM Act, S. 295. This is the 
same bill that was passed in the last Congress. 

Imagine the power your employer would have to undermine your local union if the TEAM Act 
Jecomes law. Management could appoint all the committee members involved in employee 

~-participation activities. 

Future legislation is planned to weaken the Occupational Safety and Health Act, open our pensions to 
corporate raids and campaign reform that will single out union political spending. 

I want to tell you a story about how nasty the Republican leaders can be. 

Since the end of World War II, Congress has allocated funds for the use of the AFL-CIO to assist 
unions around the world to develop democratic worker organizations. 

That's not all. CW A is at the top of their list. 

Notwithstanding the Republican agenda, we need not look to the future with fear and uncertainty. 
However, if we are to remain strong, our Locals must grow in size and revitalize our community 
roots. 

That is why we are putting such an emphasis on what we call "community-based unionism." Indeed, 
community-based unionism is the theme of our convention this year. 

CW A has an outstanding reputation as a community-minded union and as a union that provides 
outstanding representational service to our members. 

Now, we must take the next logical step -- that of transforming our local unions into strong 
community-based unions that do just as good a job in political and legislative action, in organizing 
.md representing our members. 
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. ....,.... ... 

Organizing must be community-based. We need to organize all the unorganized in a community 
while being visibly active in the life of the community. 

This means bringing the unorganized into our union in the towns, cities, and states. 

Last year, we adopted amendments to our Constitution calling for greater resources for organizing. 
The national union will probably spend more than ten percent of our budget on organizing. Although 
not mandated, each of the locals here must also make a commitment to allocate at least ten percent of 
its resources on organizing -- if not the first year, at least build up to it. 

Some of you are. Many are not. 

We must all be organizers if we are to grow into the 21st Century and impact the direction of our 
country. 

Successful political action also begins with community-based unionism. Our ties to the community 
strengthen our ability to raise money, elect our friends and influence legislation. It enables us to resist 
attacks designed to weaken us. 

The business community and their political allies in Congress are undertaking an all-out campaign to 
undermine, weaken, restrict and hamper the ability of workers to engage in collective bargaining. 

Union membership as a percent of the U.S. private sector workforce dropped from 14.9 percent in 
1995 to 14.5 percent last year. Let me tell you what it is in each of your states. 

Union Membership/Density in US WEST States 

For Private Sector Workers 

Data/or 1995 

State Percent Covered by Union Contract 
Arizona * 6.2 

Colorado 8.2 

Idaho* 6.2 

Iowa* 10.0 

Minnesota 12.8 

Montana I 0.6 

Nebraska* 6.9 

New Mexico 6.5 

North Dakota* 7.0 

Oregon 12.2 

South Dakota* 5.1 

Utah* 5.1 

Washington 17.0 
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Wyoming* 

*State has right-to-work law 

9.7 

Source: Hirsch and MacPherson, Union Membership and Earnings Data Book: 
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Compilations from the Current Population Survey (1996 Edition), Bureau of National Affairs, 
Washington, D.C. 

The Organization for Economic Cooperation and Development measured the spread between income 
inequality and union membership in the industrialized nations. 

In countries like Sweden, Gennany, and Australia, where union membership is eighty percent or 
more of the population, there is the smallest income gap between the wealthiest and the lowest 
households. 

Guess what country has the lowest percent of workers represented by labor unions and the widest 
income gap? 

The United States. And the income disparity between the top 10 percent and the rest of us continues 
to grow. 

Most CWA members are among the lucky few in the U.S. who have maintained their standard of 
living. But how much longer can we resist these anti-union pressures if the environment in our nation 
doesn't change? 

As you participate in this district meeting, I urge you to think about and discuss issues involving 
community-based organizing, political action and representation -- all three legs of the triangle -- as 

~· part of your agenda. 

The successful union of the 21st Century will be rooted in its community power, strength and 
visibility and our solidarity. 

As I look at the chain links that surround the CW A logo, I am reminded about an event that changed 
the world. That event took place in Poland in the Gdansk Ship Yard. 

I look forward to working with you to meet this challenge, and together we will assure that CW A will 
be the premier union for all workers as we move into the next millennium. 
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