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200 Commons Road 
Dayton, OH 45459-2799 
93 7-434- 7300 
FAX 937-439-9804 

April 10, 2000 

Beverly Godwin 

6 L>'l 39th S1rec1 

(<Jrh f'lu,•r) 
Nl'w Yurk, NY 10016 
2 12-606- 7C116 
t-AX 212-009- H6 I 

National Partnership for 
Re-Inventing Government 

750 17th St. NW Suite 200 
Washington DC 20006 

Dear Ms. Godwin: 

444 N"n h Cq1itc1l St reel, NW 
Suitl' 414 
W:ishingron, D.C. 20001 
202- )C)).4478 
t-AX 202- >9.1- 7644 

This letter extends an invitation to join us in a seminar on public education on May 3, 2000 
from 11 :00-2:00 P.M. in the Lisagore Conference Room at the National Press Club in 
Washington, DC. The seminar will immediately follow the taping of the tenth A Public 
Voice from 8:00-10:00 A.M. (13th Floor Auditorium). This year's A Public Voice will be 
moderated by David Gergen, and will address the issue of public schools. (A notice 
describing the taping is enclosed.) 

The seminar will be a moderated round-table discussion. Participants will include 
individuals from the National Issues Forums network who have organized and/or convened 
deliberative forums on public schools. The meeting will also include professionals and 
officeholders whose work is related to public education. Together we intend to explore 
interests and questions raised by the findings presented in the taping of the Public Voice. 
Specifically, we will discuss the following questions: 

• Who participates in deliberative forums? How are they organized, and how does 
deliberation relate to an authentic "public voice?" 

• What has been learned through deliberative forums about how citizens view the 
challenge of public education? What do citizens see as the key concerns and 
challenges? How do those findings relate to what professionals and officeholders are 
struggling with? 

In addition to the taping and the seminar, we also invite you to join us for a celebration 
commemorating the Tenth Anniversary of A Public Voice on May 2, 2000 at the Metro 
Center Marriott, 775 12th Street, NW, Washington, DC 20005. A reception will begin at 
7:00 P.M. with dinner at 8:00 P.M. Following dinner, a panel of past and current A 
Public Voice participants will share insights and memories of their involvement with this 
award-winning television program. 

Please let us know if you will be joining us by contacting Amelia Law Johnson at 937-428-
5357. Amelia can also help with any questions you have about the events on May 2-3. 

Sincerely, 

Q~()~ 
Randall Nielsen 
Program Officer 

Attachment 
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A Public Voice ••• 

Wednesday, May 3, 2000 
8:00 - 10:00 am 

2000 

National Press Club (13th Floor Auditorium) 
14th and F Streets NW, Washington, DC 

Continental breakfast will be served at 7:30 am 

A Public Voice ... 2000, moderated by David Gergen, U.S. News & World Report, 
will this year address one of the nation's most pressing challenges ... Public 
Schools: Are They Making the Grade? Will more money improve schools? Should 
we set high academic standards for students? Should we blur the lines among our 
public, private, religious, and for-profit schools? What are our choices? And 
which way should we go? 

The Public Voice series, now celebrating its tenth anniversary, features a panel of 
distinguished nationally known political leaders, commentators, columnists, and 
members of the public. Once again, they will react to prerecorded segments that 
contrast the voices of American citizens in serious discussion, with sound bites 
and headlines from news programs, newspapers, and the floor of the U.S. 
Congress. Like earlier Public Voice programs, this one will present the public 
deliberating in National Issues Forums in regions of the country. (A brochure 
describing the National Issues Forums, now being convened by thousands of 
community-based organizations across the country, is enclosed.) 

A Public Voice ... 2000, produced by Milton B. Hoffman Productions, will be 
aired nationwide on public television this summer, and then broadly distributed to 
cable systems and educational networks, as well as to individuals through 
videotapes. 

Seating at the taping is limited. And because the audience is an essential feature 
of the television program, you will be expected to be present for the full taping 
period, which will begin promptly at 8 am and will end promptly at 10 am. Please 
call Diane Eisenberg at (301) 652-1901 by April 26 to confirm attendance! 
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Public Voice Education Seminar 
The National Press Club 
Zanger Conference Room 

May 3, 2000 

Agenda 

11:00 a.m. Welcome/Introductions Estus Smith 

11 :30 a.m. Discussion Betty Knighton/Taylor Willingham 

• Questions about the Public Voice Taping: Who participates in deliberative 

forums? How are they organized? How does deliberation relate to the 

development of an authentic "public voice?" 

• What have we learned through deliberative forums about how citizens view 

the challenge of public education? What do citizens see as the key concerns 

and challenges? How do those findings relate to what professionals and 

officeholders are struggling with? 

1:30 p.m. Closing Remarks David Mathews 
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Public Voice Education Seminar 
11 a.m. • 2 p.m. May 2·3. 2000 

Participant List 
4/27/00 

Ed Arnone 
Program Officer 
Kettering Foundation 
200 Commons Road 
Dayton OH 45459 
937-439-9836 (0) 
937-439-9837 (F) 
amone@kettering.org 

Mary Virginia DeRoo 
President 
WV Center for Civic Life 
2006 Northwood Rd. 
Charleston WV 25314 
304-346-2470 (0) 

Patty Dineen 
3905 Dickey Road 
P.O. Box 496 
Gibsonia PA 15044 
724-443-1858 (0) 
724-443-5942 (F) 
dineenp@msn.com 

Sadi Flucas 
College of DuPage 
Naperville Center 
1223 Rickert Ori ve 
Naperville ll.. 60540 
630-942-4748 
Fax 94204749 
flucas@cdnct.cod.edu 

Beverly Godwin 
Deputy Director 
National Partnership for 

Re-Inventing Government 
750 l 7ch St. NW Suite 200 
Washington DC 20006 
202-694-0064 (0) 
202-632-0390 (F) 
beverly.godwin@npr.gov 

John-Mark Hack 
Office of the Governor 
Agriculture Policy Office 
700 Capitol Ave. 
Frankfort KY 40601 
606-873-561 O (H) 
502-564-2611 (0) 
502-564-2849 (F) 
800-747-9405 
jhack@mail.state.ky.us 

Starla Jewell-Kelly 
Executive Director 
Natl. Community Education Assoc. 
3929 Old Lee Hwy. Suite 91-A 
Fairfax VA 22030-2401 
703-359-8973 (0) 
703-359-0972 (F) 

Candice Katz 
Director. Education Division 
Natl. Endowment for the Humanities 
1100 Pcnsylvania Ave. NW 
Washington DC 20506 
202-606-8200 (0) 
202-606-8204 (F) 

Karen Kleinz 
Associate Director 
Chapter Requests Public Engagement 
Activities 
Natl. Schools Public Relations Assoc. 
15948 Derwood Road 
Rockville MD 20855 
301-519-1227 (0) 
301-519-0496 (0) 
301-519-0494 (F) 

Betty Knighton 
West Virginia Center for Civic Life 
1441 Brookstone Rd. 
Charleston WV 25314 
304-344-1504 (H) 
304-344-3690 (F) 
304-344-3430 (0) 
800-296-5038 
KnightonB@aol.com 
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Janet Lieberman 
Director of Communication 

and Government Relations 
National Council for Social Studies 
3501 Newark St. SE 
Washington DC 20020 
202-966-7840 (0) 
202-966-2061 (F) 

Dane Linn 
Director 
Education Policy Studies 
National Governors' Assoc. 
444 N. Capitol St. NW, Suite 267 
Washing ton DC 2000 l 
202-624-3629 (0) 
202-624-5313 (F) 

David Mathews 
President 
Kettering Foundation 
200 Commons Road 
Dayton OH 45459 
937-439-9840 (0) 
937-439-9804 (F) 
jenkyn@kettering.org 

Randy Nielsen 
Program Officer 
Kettering Foundation 
200 Commons Road 
Dayton OH 45459 
937-439-9827 (0) 
937-439-9804 (F) 
nielsen@kettering.org 

Terry Peterson 
Counselor to the Secretary 
U.S. Dept. of Education 
400 Maryland Ave .. Room 7W205 
Washington DC 20202 
202-401-1406 (0) 

Arnold Fege 
Vice President of 
Public Engagement and Advocacy 

Public Education Network 
601 13th St., NW, Suite 900N 
Washington DC 20005 
202-628-7460 (0) 
202-628-1893 (F) 
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Vicki Rafel 
Vice President for Legislative Policy 
National Parenc Teacher Assoc. 
1090 Vermont Ave. NW, Suite 1200 
Washington DC 20005 
202-289-6790 (0) 
202-289-6791 (F) 

Yvonne Sims 
Director 
Kent Education Center 
2223 Gordon N. W. 
Grand Rapids Ml 49504 
616-771-2717 
Fax 771-2720 
784-3578 (H) 

Estus Smith 
Vice President & Chief Operating Officer 
Kettering Foundation 
200 Commons Road 
Dayton OH 45459 
937-439-9818 (0) 
937-439-9804 (F) 
esmith@kettering.org 

Margaret Suzor Dunning 
The Widmeyer Baker Group 
1825 Connecticut Ave. NW 
Washington De 20009 
202-667-0901 (0) 
202-667-0902 (F) 

Jane Urschel 
Asst. Exec. Director 
Colorado Assn. of School Boards 
1200 Grant Street 
Denver CO 80203 
303-832-1000 ext. 46 
303-832-1086 (F) 

Joe Villani 
Associate Executive Director 
Federation Member Services 

and Outreach Section 
National School Boa.rd Assoc. 
1680 Duke Street 
Alexandria VA 22314-3493 
703-838-6769 (0) 
703-548-5516 (F) 
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Taylor Willin1ham 
SCC Library Reading Program 
40 North Milpitas Blvd. 
Milpitas CA 95035 
408-262-1349 
twillingham@readingprogram.org 

Julie Zimet 
CEO 
Daniel's Moving & Storage 
9700 Railroad Dr. 
El Paso TX 79924 
915-751-6481 (0) 
915-751-5412 (F) 
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April 10, 2000 
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Beverly Godwin 
National Partnership for 

Re-Inventing Government 
750 17th St. NW Suite 200 
Washington DC 20006 

Dear Ms. Godwin: 
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202·393-447~ 
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This letter extends an invitation to join us in a seminar on public education on May 3, 2000 
from 11 :00-2:00 P.M. ac the National Press Club in Washington, DC. The seminar will 
immediately follow the taping of the tenth A Public Voice from 8:00-10:00 A.M. (13th 
Floor Auditorium). This year's A Public Voice will be moderated by David Gergen, and 
will address the issue of public schools. (A notice describing the taping is enclosed.) 

The seminar will be a moderated round-table discussion. Participants will include 
individuals from the National Issues Forums network who have organized and/or convened 
deliberative forums on public schools. The meeting will also include professionals and 
officeholders whose work is related to public education. Together we intend to explore 
interests and questions raised by the findings presented in the taping of the Public Voice. 
Specifically, we will discuss the following questions: 

• Who participates in deliberative forums? How are they organized, and how does 
deliberation relate to an authentic "public voice?" 

• What has been learned through deliberative forums about how citizens view the 
challenge of public education? What do citizens see as the key concerns and 
challenges? How do those findings relate to what professionals and officeholders are 
struggling wich? 

In addition to the taping and the seminar, we also invite you to join us for a celebration 
commemorating the Tenth Anniversary of A Public: Voice on May 2, 2000 at the Metro 
Center Marriott, 775 12th Street, NW, Washington, DC 20005. A reception will begin at 
7:00 P.M. with dinner at 8:00 P.M. Following dinner, a panel of past and current A 
Public Voice panicipants will share insights and memories of their involvement with this 
award-winning television program. 

Please let us know if you will be joining us by contacting Amelia Law Johnson at 937/439-
9357. Amelia can also help with any questions you have about the events on May 2-3. 

Sincerely, 

Randall Nielsen 
Program Officer 

Attachment 
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A Public Voice ••• 

Wednesday, May 3, 2000 
8:00- lO:OOam 

2000 

National Press Club (13th Floor Auditorium) 
14th and F Streets NW, Washington, DC 

Continental breakfast will be served at 7:30 am 

A Public Voice ... 2000, moderated by David Gergen, U.S. News & World Report, 
will this year address one of the nation's most pressing challenges ... Public 
Schools: Are They Making the Grade? Will more money improve schools? Should 
we set high academic standards for students? Should we blur the lines among our 
public. private, religious, and for-profit schools? What are our choices? And 
which way should we go? 

The Public Voice series, now celebrating its tenth anniversary, features a panel of 
distinguished nationally known political leaders, commentators. columnists, and 
members of the public. Once again, they will react to prerecorded segments that 
contrast the voices of American citizens in serious discussion, with sound bites 
and headlines from news programs. newspapers. and the floor of the U.S. 
Congress. Like earlier Public Voice programs. this one will present the public 
deliberating in National Issues Forums in regions of the country. (A brochure 
describing the National Issues Forums, now being convened by thousands of 
community-based organizations across the country, is enclosed.) 

A Public Voice ... 2000, produced by Milton B. Hoffman Productions, will be 
aired nationwide on public television this summer, and then broadly distributed to 
cable systems and educational networks, as well as to individuals through 
videotapes. 

Seating at the taping is limited. And because the audience is an essential feature 
of the television program, you will be expected to be present for the full taping 
period, which will begin promptly at 8 am and will end promptly at 10 am. Please 
call Diane Eisenberg at (301) 652-1901 by April 26 to confirm attendance! 
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National Partnership for 
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This Jetter excends an invitation to join us in a seminar on public education on May 3, 2000 
from 11 :00-2:00 P.M. at the National Press Club in Washington, DC. The seminar will 
immediately follow the taping of the renth A Public Voice from 8:00.10:00 A.M. (13th 
Floor Auditorium). This year's A Public Voice will be moderated by David Gergen, and 
will address the issue of public schools. (A notice describing the taping is enclosed.) 

The seminar will be a moderated round-table discussion. Participants will include 
individuals from the National Issues Forums network who have organized and/or convened 
deliberative forums on public schools. The meeting will also include professionals and 
officeholders whose work is related to public education. Together we intend to explore 
interests and questions raised by the findings presented in the taping of the Public Voice. 
Specifically, we will discuss che following quesrions: 

• Who participates in deliberative forums? How are chey organized, and how does 
deliberation relate to an authentic ''public voice'?" 

• What has been leamed through deliberacive forums about how citizens view the 
challenge of public education? What do citizens see as the key concerns and 
challenges? How do those findings relate to what professionals and officeholders are 
struggling with? 

In addition co the taping and che seminar. we also invite you to join us for a celebration 
commemorating the Tenth Anniversary of A Public Voice on May 2, 2000 at the Metro 
Cencer Marriott, 775 12th Street, NW, Washington, DC 20005. A reception will begin at 
7:00 P.M. with dinner at 8:00 P.M. Following dinner, a panel of past and current A 
Public Voice participants wi11 share insights and memories of their involvement with this 
award-winning television program. 

Please let us know if you will be joining us by contacting Amelia Law Johnson at 937/439-
9357. Amelia can also help with any questions you have about the events on May 2-3. 

Sincerely, 

Randa)] Nielsen 
Program Officer 

Attachment 
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Additional material for the Public Voice Education Seminar on May 3, 2000. 
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NAT I 0 NA L ISSUES F 0 RUMS 

• MODERATOR G U I D E 

·':~ Public Schools 
Are Thev Making 
the Grade? 

NATIONAL 
ISSUES 
FORUMS 

T he way most Americans see It. far too many students In public schools are not learning enough. As 
they move up from grade to grade, studies suggest that the majority fall farther behind their peers 
abroad In academics. They also lag behind their peers at local private schools on many measures. 

including enthusiasm for learning and the discipline to work hard. More than one In five drop out of high 
school. taking the classic route to low-wage, low-skill jobs. 

Concern about public schools ls growing, as Americans realize that their children's jobs and financial 
future depend heavily on the quality of their schooling. At the same time, today's strong economy has 
made It easier for the nation to consider overhauling an educational system that costs $300 b1lllon a year. 
Many now believe, with fresh optlmlsm, that there are practical ways to Improve student achievement. 

To promote discussion about directions for improving America's public school system. four approaches. 
or choices, provide a framework for public deliberation. Each choice puts forth a different way of address­
ing the problem: each represents a distinct set of priorities and views. 

CHOICE 1 : Give Parents a Choice or Schools 
Parents are captive consumers of a failing education monopoly. one lacking competitive pres­
sure to improve or hold costs down. No single system of education can meet the needs of 53 
million schoolchildren - many systems are needed. We can improve public education by giv­
ing parents the widest possible choice among public schools. publicly chartered schools. private 
schools. religious schools. and for-profit schools. 

CHOICE 2: Raise Standards, Stress the Basics 
The public school system isn't a monopoly run amok: it's a preeminent democratic lnstltutlon 
that is no longer In sync with the needs of our economy and society. Public schools must be 
maintained and repaired because they teach democratic values. assimilate immigrants, and 
help children learn to live In a diverse society. We must set and enforce high standards for core 
academics and behavior - clear, uniform standards provide a blueprint for remodeling public 
education, from training teachers to holding schools accountable for student achie\rement. 

CHOICE 3: Make Education a Community Effort 
Public schools aren't national melting pots. Instead, successful schools serve each communi­
ty's needs, reflecting local educational priorities. Education ts a community activity, and efforts 
to improve education must start In the community and draw on the community's strengths and 
resources. Inadequate citizen Involvement In the schools helps explain why such a variety of 
ideas for improving schools has produced unsatisfactory results around the nation for many 
years. In order for schools to succeed, they must become responsive to the community's goals 
and plans for itself. 

CHOICE 4: Provide Adequate Funding to All Schools 
The major problem with public education today ts the unequal and Inadequate funding of the 
schools. Many schools are In disrepair, many classrooms are overcrowded, and good teachers 
are In short supply because of poor pay, training. and working condttlons. As a nation, we are 
not investing enough in education, and more important, we are not sharing school revenues in 
a democratic way that ensures every child an adequate education. Schools must be modern­
ized, and a larger Investment ts needed . 
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If you're prepartng to moderate a National 
Issues Forum, then you've become familiar with 
the structure of deliberative dialogue that NIF 
supports. Discussion guides. starter tapes, and 
the forums they support focus on choices. 

And you know that each choice represents a 
distinctly different way of approaching an issue, 
with accompanying benefits, costs, and conse­
quences. 

This choice structure undergtrds the basic 
premise of public deliberation - that citizens in 
a democracy have a responsibility. and need 
opportunities. to make choices about how they 
want to live together, how they want to act 

together, how they want their government to 
function. 
Sometimes, forum participants find these uses 
of the word "choice" confusing. Some assume 
that they are being asked to choose one of the 
choices. And, of cour8e, they are not. 

Many moderators find it helpful to clarify, at the 
beginning of the forum, that the work of the 
forum Is to weigh each choice, to "work 
through" conflicts and trade-offs. and to form a 
shared sense of what's at stake in the issue. 
They make It clear that it is in developing 
shared directions for public action that forum 
participants are laying the foundation for mak­
ing public choices together. 



• to provide an overview of the process of 
deliberation - the rationale for the kind of 
work the participants are getting ready to do. 

• to ask questions that probe deeply into 
what's at stake in the issue and in each 
choice. 

• to encourage participants to direct their 
responses and questions toward one another. 

Purposes of recording: 
• To remind forum participants of their key 

concerns, the areas of greatest disagreement. 
and the benefits and trade-offs their discus­
sion highlighted. 

• To serve as a written record of the group's 
work that might feed into future meetings of 
the group or additional forums. 

• To help inform other members of the commu­
nity about the outcomes of the deliberation. 

Many NIF convenors choose to organize single 
forums around Issues of concern in their com­
munities. Most single forums last two- to two­
and-one-half hours. 

Many others. however. arrange multiple sessions 
(study circles) to allow participants greater 
opportunities to examine issues in depth. Some 
groups set aside time for two meetings: others 
might devote a separate session for each choice. 
And some plan ahead of time for a session after 
the forum to come back together to consider 
next steps. 
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• to remain neutral throughout the discussion. 
while encouraging participants to explore all 
facets of their own and others' opinions. 

• to keep track of the time. so participants can 
move through a discussion of each of the 
major approaches and into an ending period 
of reflections. 

Qualities of effective recording: 

• Brief phrases to capture main ideas. 

• Well organized. (Some use separate sheets for 
benefits and drawbacks of each approach or 
divide sheets into columns.) 

• Clear and legible. (Most use dark markers and 
print large enough to be seen from the back of 
the room.) 

• Captures the tensions, trade-offs, and common 
ground for action. 

Some communities begin their examination of an 
issue in a large group forum and then break off 
into smaller groups for subsequent sessions. 
The reverse also can be helpful - starting in 
small groups and culminating in a larger com­
munity forum. 

National Issues Forums is about encouraging 
public deliberation. The needs of your commu­
nity will drive the schedule in which deliberation 
can best occur. 
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At the beginning of deliberative discussion, most 
moderators review these guidelines with partici­
pants. (A free poster with these guidelines is 
available to use in your forum. You may request 
a copy by calling 800-600-4060.) 

The moderator will guide the discussion yet 
remain neutral. The moderator will make 
sure that-

• Everyone ls encouraged to participate. 

Pre- and Post-Forum Questionnaires play an 
important role in your local forum - and in the 
national NIF network. 

The Pre-Forum Questionnaire helps participants 
direct their thinking to the complexities of the 
issue, to take an assessment of the views they 
will bring to the discussion. Its structure focus­
es on what is at stake in the issue and what 
trade-offs might be involved. 

The Post-Forum Questionnaire also serves multi­
ple purposes. It gives participants an opportuni­
ty to reconsider their views in light of the experi­
ence they have just had. It gives them an oppor­
tunity to add to what they said or heard in the 
forum. 

The questionnaires also serve a vital role outside 
of the forum. As a means of capturing what 
happened in the forum, they provide information 
that can be used to communicate participants' 
views to others - to officeholders, to the media, 
to other citizens. 

• No one or two individuals dominate. 

• The discussion will focus on the choices. 

• All the major choices or positions on the issue 
are considered. 

• An atmosphere for discussion and analysis of 
the alternatives ls maintained. 

• We listen to each other. 

Nationally. a report on the outcomes of the 
forums on a given issue is produced each year, 
based on extensive interviews with moderators 
and the questionnaires that forums generate. 
Some communities use questionnaires as part of 
reports on the outcomes of local forums. 

So it ls very important that you, as the forum 
moderator, take a few minutes to gather and 
return the questionnaires to the National 
Issues Forums Institute. Please include the 
moderator response sheet on page 12 with 

· your contact information so that follow-up for 
the national report is possible. 

Return the completed Pre- and Post-Forum 
Questionnaires to: 

National Issues Forums Research 
100 Commons Road 
Dayton, Ohio 45459-2777 



Public Schools: Are They Making the Grade? 
Questions to Pro111ote 
Deliberation of the Issue 
As you examine this issue together with forum participants, you [and they) will undoubtedly 
think of questions that are at the heart of what makes the issue compelling. Many of these 
questions will arise during the forum, based on responses of the participants to you and to 
one another. 
Most moderators find it helpful, though, to consider ahead of time the basic, broad ques­
ti_ons about each choice that need to be addressed. Here are some possibilities: 

Choice 1: Give Parents a Choice of Schools 

Should we blur the lines among public. private. religious. and for-profit schools? 

What is most valuable about having a common school experience for all children? 

How would competition for students impact the quality of public education? 

Choice 2: Raise Standards, Stress the Basics 

Should we set high academic standards for all children? How should such stan­
dards be determined? 

Is it best to have one set of standards or many? 

Should schools and individual teachers be held accountable for meeting academic 
standards? 

Choice 3: Make Education a Community Effort 
Do citizens want to play more substantive roles in setting school policies and bud­
gets? What do you think your personal responsibility is? 

To what degree should parents and members of the community engage in decision 
making in their local schools? 

How can or should citizens determine directions for their schools? What would this 
kind of engagement look like? 

Choice 4: Provide Adequate Funds to All Schools 
Should we increase school funding and/or redistribute revenues to equalize 
educational resources? 

Will more money improve schools? 

Can enrichment programs compensate for disadvantages associated with growing 
up in poverty? 

5 



Public Schools: Are They Making the Grade? 

Give Parents a Choice of Schools 
In trying to meet all needs. public schools meet none 
well. It's time to end their monopoly on affordable 
education by giving parents greater choice among 
schools. 

What Can Be Done? 
• Give parents vouchers for tuition at any private, 

religious, or for-profit school. 

• Spur education improvements by making schools 
compete for students. 

• Open more independent charter schools within 
public systems, and offer students greater choice 
among public schools. 

In Support 
• This choice provides students, especially those 

from poor famllles, with an education ladder to a 
better life. 

• Without competition from private schools. public 
schools don't have enough incentive to improve. 

• With voucher programs and charter schools, stu­
dents find the programs best suited to their inter­
est and needs. 

In Opposition 
• Voucher programs and charter schools encourage 

citizens to give up on public schools instead of 
working to improve them. 

• This ls not a plan for improving schools; it's just a 
risky promise that schools will improve thanks to 
the magic of competition. 

• Some research suggests that reducing class size 
does more for student achievement than sending 
students to private schools. 

A Likely Trade-off? 
• In reducing the role of public schools, this choice 

would not pursue the goal of providing a common 
school experience for children of all backgrounds. 

Raise Standards, Stress the Basics 
Schools should insist that every student master core 
academic subjects. Hold students accountable by 
enforcing high standards for achievement and 
behavior. 

What Can Be Done? 
• Set high standards for all students in core acade­

mic courses and enforce high standards for behav­
ior. 

• Use tests and other assessments to hold students, 
teachers, and schools accountable for meeting 
standards. 

• Coordinate teacher training and professional 
advancement with the academic standards. 

In Support 
• Raising expectations for teachers and students will 

improve their performance. 

• Setting clear standards for what every child 
should know ts the best way to hold students and 
schools accountable. 

• Without strong academic skills, students do not 
have a foundation to learn anything else. 

In Opposition 
• Standardizing education is exactly the wrong 

approach in a monopolistic system that already 
stifles innovation. 

• Raising academic standards is one thing, achiev­
ing them is another - especially when public edu­
cation is so poorly funded. 

• School standards will achieve nothing without the 
active support of community members. 

A Likely Trade-off? 
• In calling for the standardization of education, this 

choice would limit flexibility in teaching, slow inno­
vation in curricula, and place more importance on 
tests. 



Make Education a Community Effort 
Schools have lost public support - and can't improve 
without first regaining it. To reconnect with citizens, 
schools should become more responsive to community 
goals and plans. 

What Can Be Done? 
• Ask community members to identify concerns 

about schools: organize efforts to address the con­
cerns. 

• Have community members help set school policies, 
programs. and budgets. 

• Create a community strategy: not just a school 
strategy, for educating every child: ask citizens 
and institutions to share talents and resources. 

In Support 
• When citizens help make school decisions, they 

become vested in supporting the school. 

• Without community participation and support. no 
education improvement plan can succeed. 

• America could greatly expand its capacity to 
educate children by better use of the educational 
resources in the community. 

In Opposition 
• This choice offers no specific ideas for improving 

what happens in the classroom. 

• Citizens are not asking to manage schools, they 
are seeking answers and accountability from pro­
fessionals paid to do this job. 

• The best way to involve citizens in education Is to 
give them a greater choice of schools for their 
children. 

A Likely Trade-off? 
• In making education more of a community effort, 

citizens would have to share much more of their 
time and resources to supplement efforts in the 
classroom. 

Provide Adequate Funds to 
All Schools 
Schools are badly neglected, and low pay and poor 
training do not attract the best candidates to teaching. 

What Can Be Done? 
• Increase state and federal funding of education to 

ensure every student an adequate education. 

• Reduce gross inequities in school resources among 
school districts. 

• Promote programs widely believed to Improve stu­
dent achievement. such as hiring more teachers to 
reduce class size. 

In Support 
• The nation can't afford to neglect schools, which 

are the backbone of our society and economy. 

• Public schools are supposed to help equalize 
opportunity: our schools systematically perpetuate 
inequality. 

• Schools are only as good as their teachers and -
for lack of adequate pay and training - our 
schools are not as good as they 
could be. 

In Opposition 
• Why spend more money on public schools when 

private schools can do a better job for' less money? 

• Kids spend most of their lives outside of school. 
Schools can't fill all the educational gaps, especial­
ly those linked to poverty. 

• Money isn't everything. Equity in school funding 
does not guarantee equity In student achievement. 

A Likely Trade-off? 
• In seeking to give every child a useful education, 

this choice would shift more school spending to 
poorer districts: it would also raise truces substan­
tially or reduce other programs, or both. 
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Suggested For111at for an 
NIF Fon.1111 or Study Circle 

Welcome 
Let participants know who is sponsoring the forum/ study circle. 
Stress the cosponsorship if several organizations are involved. 

Questionnaire (Pre-Forum) 
Remind people that the Pre-Forum Questionnaire is a way to get 
everyone focused on the issue and a way for each participant to take 
inventory of initial feelings on the issue. Tell them there'll be another 
questionnaire for them after these deliberations end. 
(Pre- and Post-Forum Questionnaires are found at the end of the 
issue book. You may want to provide copies to participants separate­
ly 'if they do not want to tear these pages out of their issue books. If 
you distribute separate copies, it is wise to make the Pre- and Post­
Forum Questionnaires on different colored paper so that they easily 
may be kept separate.) 

Ground Rules 
MAKE CLEAR TIIAT THE FORUM IS NOT A DEBATE. Stress that 
there is work to do, and that the work is to move toward making a 
choice on a public policy issue. The work will be done through delib­
eration. Review the paragraph WHow Do We Do It?" (see page 11). The 
responsibility for doing the work of deliberation belongs to the group. 
Deliberation is necessary because there are competing approaches to 
solving the problem. 

Starter Video 
Explain that the video reviews the problems underlying the issue, 
then briefly examines three or four public policy alternatives. In so 
doing, it sets the stage for deliberation. (Starter videos for each issue 
book are available from Kendall/Hunt Publishing Company at 1-800-
228-0810.) 

Personal Stake 
Connect the issues to people's lives and concerns - in the first few 
minutes - by getting participants to talk about their personal experi­
ences with the issue, and to tell their stories. This makes the issue 
genuine, human rather than abstract. Some questions you might ask 
include: WHas anyone had a personal experience that illustrates the 
problems associated with this issue?" WWithin your family, or circle of 
friends, is this an important issue?" WWhat aspects of the issue are 
most important to you?" WHow does the issue affect people?" 



The Forul11/Study Circle 
Deliberation 
Consistent with what deliberation 
moderators ask basic types of 
questions in a forum: 

What Is Valuable to Us? 

• 1s, 

This question gets at why making public choices is so difficult: the approach­
es tum on things that people care about very deeply, such as being secure or 
being treated fairly. This question can take many forms: 
• How has this issue affected you personally? (Usually asked at the 

beginning.) 
•What things are most valuable to people who support this option? 
•What is appealing about this approach? 
• What makes this choice a good idea - or a bad one? 

What Are the Costs or Consequences Associated with the 
Various Choices? 

This question can take as long as it prompts people to think about the like­
ly effects of various approaches on what is valuable to them. Examples 
include: 

• What would result from doing what this approach proposes? 

• What could be the consequences of doing what you are suggesting? 

• Can you give an example of what you think would happen? 

• Does anyone have a different estimate of costs or consequences? 

What Are the Tensions or Conflicts in This Issue That We 
Have to "Work Through"? 

As a forum progresses, moderators wtll ask questions that draw out con-
flicts or tensions that people have to "work through." They might ask: 

• What do you see as the tension between the approaches? 

• Where are the conflicts that grow out of what we've said about this issue? 

• why is this issue so difficult to decide? 

• What are the "gray areas"? 

• What remains unsolved for this group? 

9 
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Before ending a forum take a few minutes to reflect both individually and as a group on what has been 
accomplished. Questions like the following have been useful: 

I. Individual Reflections 
How has your thinking about the issue changed? 
How has your thinking about other people's views changed? 
How has your perspective changed as a result of what you heard In this forum? 

II. Group Reflections 
What didn't we work through? 
Can we identify any shared sense of purpose or direction? 
What trade-offs are we, or are we not, willing to make to move in a shared direction? 

III. Next-Step Reflections 
What do we still need to talk about? 
How can we use what we learned about ourselves In this forum? 
Do we want to meet again? 

The Post-Forum Questionnaire ls a way to face the conflict within ourselves. Often we discover aspects 
of each choice we hold most valuable. Yet. the things we care deeply about are often In conflict. Please 
return the questionnaires and the moderator response sheet on page 12 after the forum. 

15% for Opening 

65% for 
Deliberation 
20% for 
Ending the 
Forum/Study 
Circle 

Stages of a Forum/ Study Circle 
Welcome - The convenor or moderator Introduces NIF program. 
Questionnaire - Participants complete Pre-Forum Questionnaire. 
Ground Rules - Participants review desired outcomes of forum. 
Starter Video - The starter video sets the tone for the discussion. 
Personal Stake - Connect the issue to people's llves and concerns. 
The Deliberation - Participants examine all the choices. 

Ending the Forum - Reflect on what has been accompllshed. 

Questionnaire - Participants complete Post-Forum Questionnaire. 
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NIF Fon1111s and Study Circles 
Why Are We Here? What 
Are We Going to Do? 

How Do We Do It? 

We are here to move toward a public decision or CHOICE on 
a difficult issue through CHOICE WORK. 

Through a deliberative dialogue in which we: 
• Understand the PROS and CONS of each approach, its 

TRADE-OFFS, COSTS. AND CONSEQUENCES. 
• Know the STRATEGIC FACTS and how they affect the 

way the group thinks about each option. 
• Get beyond the initial positions people hold to their 

deeper motivations - the things people consider to 
be most valuable in everyday life. 

• Weigh carefully the views of others: appreciate the 
impact various options would have on what others 
consider valuable. 

• WORK THROUGH the conflicting emotions that arise 
when various options pull and tug on what 
people consider valuable. 

How Can We Know If By constantly testing your group: 
We Are Making Progress? • Can your group make the best case for the approach 

least favored? 
• Can it identify the negative effects of the 

approach most favored? 

What Will Be the Effects of Deliberation? 

NATIONAL ISSUES FORUMS 

RESEARCH 

100 COMMONS ROAD 

DAYTON, OHIO 45459·2777 

1·800·433·7834 

Movement from first reactions and mass opinions toward a 
more shared and stable PUBLIC JUDGMENT. 
The emergence of a PUBLIC VOICE, one different from the 
voice of personal preference or special interest pleadings. 
Increased COMMON GROUND FOR ACTION found in a 
greater ability to: 
• Identify how people came out on the conflicts, contradic­

tions, and trade-offs, and what they were willing. and not 
willing to do to solve the problem. 

• Identify any shared sense of purpose or policy direction 
and a range of actions that were consistent with one 

another. 
• Understand the implications of how citizens sensed their 

interdependence on the issue and its implications for 

community action. 
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Public Schools: Are They Making the Grade? 
Moderator Response 

After the forum, please complete this brief response sheet and return it 
with the questionnaires from the forum. 

Phone Date and location of forum 
~~~~~~~~- -~~~~~~-

Briefly describe the audience of your forum diversity (age of participants, 
background). 

What elements of this issue seemed most difficult to the participants? 

What common concerns were most apparent? 

Where there trade-offs most participants would or would not accept? 

Did the group identify shared directions for action? 

Return with questionnaires to: 

National Issues Forums Research 
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So What? 

Citizens cannot act together until they decide together. 

Through public deliberation, citizens define what they 

consider to be in the public interest and find common 

ground for action. 

By offering citizens a framework for deliberative forums, 

the NIF network helps the public take an active role in 

acting on public issues. And the health of this nation's 

democratic enterprise depends on the active participation 

of responsible citizens who take the initiative to deliberate 

about public policy choices and about the actions to be 

taken by citizens inside and outside of government. 
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a ·anal Issues Forums (NIF) is a nonpartisan, nation­

wide network of locally sponsored forums for the consid­

eration of public policy issues. They are rooted in the 

simple notion that people need to come together to reason 

and talk - to deliberate about common problems. Indeed, 

democracy requires an ongoing deliberative dialogue. 

How Does It Work? 
:}~r:· 

Each year, major issues of concern are idetjQ!!~<'\n>:y 

the NIF network. Issue books, which provide ~-·6ver\ri~w 
J-

of the subject and present several approaches, are 

prepared to frame the choice work. 

Forums are sponsored by thousands of organizations 

stitutions within many communities. They offer 

e opportunity to join together to deliberate, to 

s with others about ways to approach difficult 

o work toward creating public judgment. 

. · ... · 
-........ -

Forums enrich participants' thinking on public issues. 

The process helps people - who use choice work in their 

discovery - to see issues from different points of view. 

At their best, forums help participants move toward 

shared, stable. well-informed public judgments, based 

on what is valuable to them about important issues. 

Through deliberation, participants move from making 

individual choices to making choices as a public. 

Who ParticiQates? 

Forums are organized by civic, service, and religious 

organizations as well as by libraries, colleges, universities, 

high schools, literacy and leadership programs, prisons, 

businesses, labor unions, and senior groups. The network 

of forum convenors is both large and diverse. NIF partic­

ipants vary considerably in age, race, gender, economic. 

status. and geographic location. Studies of NIF deliberation 

tell us that every type of citizen seeks out and participates 

in these public forums. 

How Can I Learn More? 

Each year, Public Policy Institutes (PPls) are held at 

institutions all across the country to train NIF moderators 

and convenors. They provide both NIF newcomers and 

veterans with background on the program. PPI participants 

receive training and practice in moderating forums, 

become acquainted with NIF materials, discuss how to 

organize NIF programs in their communities, and learn 

to appreciate the importance of deliberation in identifying 

the public perspectiye on public policy issues. 
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