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THE WHITE HOUSE

WASHINGTON

April 24. 1995
MEMORANDUM FOR INTERAGENCY VETERANS POLICY GROUP

FROM: LeeAnn Inadomi
Special Assistant to the President
for Cabinet Affairs

Jeremy Ben-Am é&/
Chief of Staff

Domestic Policy Council

SUBJECT: Update/Agenda for April 26 Meeting

The next meeting of the Interagency Veterans Policy Group (IVPG) is Wednesday, April
26, 2:00-3:30 in the Roosevelt Room at the White House.

Attached is the updated working agenda of the IVPG. As you recall, this working
agenda was developed based on issues raised in White House meetings with veterans
service organizations and military coalition groups. The IVPG met on December 15
and reported on issues identified on the working agenda and raised additional items
for the Group to address.

The attached document reflects the current status of these issues and the steps being
taken to resolve those that remain open. Please review the document and come to
the meeting prepared to report on the issues in which your agency is involved.

In late May. the White House will hold its next meetings with veterans service
organizations and the military coalition. At these meetings. it will be critical that we
have a full report on the agenda items. It is therefore very important that your
agency provide us with any available updates at the April 26 meeting as well as
work with us in the coming weeks so that we can demonstrate definitive action
on the agenda items.

If you have any questions or comments, please call Molly Brostrom at the Domestic
Policy Council (456-5561).



INTERAGENCY VETERANS POLICY GROUP
WORKING AGENDA
April 26, 1995

Short term Issues

1. DOL Advisory Committee on Veterans Employment and Training

The Department of Labor has appointed an Advisory Committee on Veterans Employment
and Training. chaired by Ron Drach of the Disabled American Veterans. The Committee
has held two meetings, on December 15 and March 15, and will meet again May 25-26.
Secretary Reich met with the Committee at its initial meeting. and the Committee will
present the Secretary a report at the May meeting.

DOL will present a brief update on the committee, iﬁcluding its task force on
minority veterans employment needs.

2. White House Conference on Aging

The White House worked with the White House Conference on Aging and was able to
ensure that the delegate allocation to the Conference includes representatives of the
veterans community. The White House Conference on Aging (May 2-5, 1995) will include
20 delegates appointed by Secretary Brown and 40 appointed by veterans' organizations.
In addition, the agenda specifically calls [or the inclusion of veterans issues.

3. Budget

The President's 1996 budget calls for a $1.3 billion increase in veterans benefits, including
an additional $1 billion for health care. This increase will enable VA to provide medical
treatment to an additional 43,000 veterans, construct two new hospitals and three nursing
homes, and make a number of facilily improvements.

The VSO/Military Coalition meetings with OMB were favorably received and provided an
excellent forum for the groups to express their budget concerns and for OMB to clarify the
Administration's position on budget decisions. The Military Coalition meeting indicated
that there continues to be concern for: military family/retiree benefits such as access to
quality health care; the impact of the draw-down on readiness of active and reserve forces;
and reimbursement by HCFA for medical care given to Medicare beneficiaries.

OMB and VA will provide any updates on expected Congressional budget action.

4. White House Conference on Small Business

The White House Conference on Siall Business, scheduled for June 11-15, 1995, will
propose a small business "action agenda" to the Clinton Administration and Congress to
"ensure small business vitality into the 21st century.”
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In preparing for the Conference, the Small Business Administration has targeted mailings
to individual veterans (identifying names through the Procurement Automated Source
System), encouraging their participation in pre-meetings designed to help identify the
needs and concerns of small business owners and managers. The Administration is
working to ensure that the veterans community is represented among the delegates.

SBA will report on meetings held, issues raised, and any further outreach
planned.
Longer Term Issues

1. Health Care Reform/Health Issues

The status of the health reform effort and specifically the impact it will have on veterans
hospitals and veterans health care was of primary importance to the VSOs. The White
House met with key veterans groups on December 14 and will continue to be available to
the groups to hear their concerns and recommendations. Some of these concerns are
being addressed in REGO II proposals.

(a) Eligibility reform. As part of REGO II, the Administration is considering proposals to
change eligibility rules for treatment at VA facilities. Recommendations are being
developed. and are expected to reach the President in the near future.

(b) Accepting Medicare at VA Hospitals The Administration continues to explore the
possibility of accepting Medicare payments at VA hospitals. VA and HCFA are exploring a
pilot program to test the proposal.

(c) Overlapping Research Agendas The VSOs asked whether there couldn't be better
coordination of the HHS and VA medical research agendas. At the December 15 meeting,
VA submitted a report on existing coordination which we will share with the VSOs for
their reactions and recommendations.

OMB, VA and HHS will provide further updates and comments.

2. Disability Policy

The Administration's National Disability Policy Review (NDPR) has included the Paralyzed
Veterans and the Disabled Veterans of America on its outreach list. These groups met
with members of the NDPR on February 16 to discuss NDPR's guiding principles. NDPR
will continue to keep these groups informed of progress and solicit reactions to proposals.
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3. Backlog at Board of Veterans Appeals

The Department of Veterans Alfairs has been working to address the backlog of claims at
the Board of Veterans Appeals. and has achieved some success. Processing times for
adjudicating claims have improved. reducing the backlog from 575,000 claims at the end
of December 1993 to 470,000 at the end of September 1994. Final performance goals for
FY 98 call for VA to attain a national average of 106 days to process an original disability
compensation claim, 77 days for an original disability pension, 68 days for original
dependency and indemnity compensation claims and 44 days for original death pension
claims.

VA will provide any further update.

4. Persian Gulf Veterans

The Administration has taken action to be responsive and sensitive to veterans of the
Persian Gulf suffering from unexplained illnesses.

In March, the President announced the establishment of a Presidential Advisory
Committee to review and make recommendations aimed at finding the causes of this
illness and improving the care available to Persian Gulf veterans. The President is
expected to {ssue an Executive Order creating the Committee. and name its members and
Chair shortly.

OSTP and NSC will present an update on timing of introduction of Committee
and any other issues.

5. Homelessness

Homelessness among veterans continues to be a significant problem, and the federal
response is located in several agencies. Therefore, the key agencies have been asked to
meet and discuss ways to better coordinate funding, programs and services for the
homeless veteran population. '

A series of interagency (VA, DOL, HUD) staff-level meetings have been held to address the
issue.

At the last meeting of the IVPG, DOL suggested a meeting of Assistant
Secretaries at DOL, HUD, and VA to discuss this issue. DOL will provide a
status report on meetings held and any other initiatives. HUD and VA will
provide any additional updates.

It has been suggested that the IVPG work with the Interagency Council for the
Homeless (ICH) to facilitate better coordination among the different agencies.
The White House will propose including the issue as a specific agenda item at
the next ICH meeting.
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6. Veterans Preference

The Administration continues its dialogue with veterans groups to hear their concerns and
recommendations about Veterans Preferences. OPM and the National Performance Review
have met with veterans groups to discuss with them proposals to update the veterans
preference regulations.

OPM and NPR will provide updates on these discussions and any proposals.

7. Transition/Downsizing

At the December 15 IVPG meeting, it was reported that the Coast Guard concerns about
inclusion in discussions concerning retraining and downsizing have been addressed
through meetings with DOL and VA on the issue.

8. SBA 8A Program

There is interest in greater access for both veterans and for the disabled to 8A preferences
in contracting,.

SBA and VA were to meet to discuss ways to improve access; the agencies will
report on meetings held. In addition, SBA is to prepare a proposal for
presentation to the Interagency Group on how it will provide better
information for persons with disabilities about applying for 8A preference.

9. National Guard/Reserve Job Security

This was raised by VSOs/Military Coalitions as a significant issue which has involved
several Departments over the past year. At the December 15 meeting, DoD reported that it
has two proposals. a tax credit and insurance proposal, that VA is reviewing.

DoD and VA to present updates on these proposals.

10. Minority Velerans Employment needs

A special DOL task force to address minority Veterans employment needs was formed
under the auspices of the DOL Advisory Committee on Veterans Employment and
Training. The task force will report to Secretary Reich at the May 26 meeting of the
Advisory Committee.
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11. GI Bill

Desplte early rumblings. no legislation has been introduced to expand or alter benefits
under the GI bill. Neither the House or Senate Veterans Affairs Committees addressed GI
benefits in their Budget Views and Estimates.

The 1993 OBRA legislation cancelled the Montgomery GI Bill FY 94 COLA and cut in half
the FY 95 COLA. The President's 1996 budget would extend the halved COLA through FY
96, but the House has proposed to restore the COLA to its full amount in FY 96.

VA will present any fur'ther update.

13. _DoD/VA Program Coordination

There are a series of management issues on which DoD and VA are working to improve
coordination. The VA has been meeting with veterans groups on how to streamline
services from active duty and presented a report on the status of current coordination
efforts at the last meeting; this information will be included in the report to the
VSOs/Military Coalition.

Issues to Monitor

A number of issues were raised about which groups were assured that the Administration
planned no change in policy. These issues will remain on the agenda of this group.
however, because they have been of concern in the past. If there {s any change in their
status, agencies should bring this to the attention of the Interagency Group.

1. Taxation of Benefits

The Group was assured that the Administration is not considering proposing taxation of
veterans benefits. '

2. VETS Program

There are no Administration plans to change the structure or management of the VETS
program, either by consolidation with ETA or movement to the VA.

New Issues/Concerns

1. World War Il End Commermoration. Commemmoration of the end of World War II
continues through November 11, 1995. The President will travel to Honolulu in early
September for VJ Day activities. A list of other planned Commemmoration activities will
be handed out at the IVPG meeting.
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2. Korean War Memorial. On July 27, the new Korean War memorial will be dedicated.
The President and South Korea President Kim will participate in the dedication, and close
to 100,000 Korean veterans are expected to come to Washington for the ceremony. An
Interagency Coordinating Group under the NSC is working on the event.




, 04/26/95 16:08 D202 273 4876 VA OFC OF SECTY doo1

THE SECRETARY OF VETERANS AFFAIRS
WASHINGTON

Facsimile Cover Sheet

To: Molly
Company:
Phone:
Fax: _ Ls6-7028

Robert L. Jones
From: specisl Assistant to the Secretary

Company: Office of the Secretary
Phone: (202) 273-L&L3
Fax: (292) 273-4876

Date:
Pages including this
cover page:

Comments:

ui Veterans First




April 24, 1995 FEDERAL TIMES - 9

Labs Try Pay Banding

Services Will Change
RIF Rules, Appraisals

Bycheteud%'
Fedent Yimes Sttt Wri

The General Schadule will be thrown out and sala-
ries of wmployees st military laboratories will be tied to
mm;:. under a at the Defense Depart-

While some details need to be

percentage of employees who could be paid ahove the
GE-15 scale.

Employees would be grouped into pay poals of about
50 About 3 percent of the anmusl payroll for
pool would be budgeted for merit pay raises.

Any governmentwide locality pay or annual raise
mﬁhnpmfrom:mﬁtmim
Differen pnges F retents
belng considered at the nborato

worked out for final a al by You can progress ngs on nn this summer
Pentagon officials, the . Navy -emnﬁa”y as high as and implement the new system as
and Air Force plan to institute pay goon a8 January.
‘banding in their laboratories sa soon you can go based
as next yoar. . !

BT copiemun n the 1IN ol o i
N centers H pepa-
B o T e il e e o

g m - eers, \ -

who conld bi affected. A:d t'l'n Pro- cal and support sta(f, Each path

by a grade and etep
freely up the pay \
*You can easentially as high as you can go

The Army would clasaify its 1aboratory employves
into five carver paths: soientists and engineers; techni-
cians; administrative; clerical and support staff, and
artisang — a fow hundred Wuge Grade employees.

Details are being in conaultation with em-
ployee groupe st Adelphi tory Center, Md.; the
Army Migsile Command Research and Development
Center, Ala.; the Army Medical Research and Materiel
Command, Md,, and the Army Corps of Engineers Wa-
terways Experiment Station, Misa.

clude five banda, Band one would roughly run through
the current GS-6 pay. Band two would run through
(GS-12. Bands three and four would cover G8-18s
through GS-158, and band five would include a small

would have five to six pay bands.

About 10 of the 25,000 people at  [are
centers ave Wage Grado workers. Navy cfficials have
not decided if they would be included in pay ing.

The annual appraisal system will be changed. Un-
der consideration is a system that would rate employ-
ece a8 “acceptable” or “nonacceptable.™

Only minor changes to RIF rebention are planned.

Navy officials hope to launch the system In 1996.

Alr Force

The Air Force plan would move about 3,000 scien-
tista and engineers 10 pay bands first. Other oocupa-
tions could be added later.

Four bands would be created.

Converting the General Schedule system would

lace scientists and engineers at G8-7 to 08-11 into
one; G8-126 and G3-13s into level two, GS-14a at
Jevel three, and (35-15s at leve) four.

Tha contribution of each employee would be rated
each year basod on technioal problem salving; commu-
nication and reporting; cooporation and supervision;
ressarch and developinent; corporate resource ! .
agement, and technology tranxition and transfer.

Each employee would get a total soore of 1.0 to 4.9,
used to datermine a merit raise. If an employee's con-
tribution scure is lower than the band he or she is paid
:nma!\y annual reise or locality pay raise could be

enied. .

The Air Force would e RIF rules -
e ormance as the actor, [o
€78Nns preference and senionily.

*
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THE WHITE HOUSE
WASHING TON

‘June 22, 1994

T am delighted t¢ join Americans.icioss the nation in
commemorating Veterans' Employment Day.

In 1944, Prasident Franklin Roosevelt noted, "What
our service men and women want, more than anything else, is
the assurance of satisfactory employment upon thelr return
to civilian life." Today, federal agenciea, working together
through a variety of employment and training programs for
veterans, vemain committed te fulfilling that promise. As
we mark the fiftieth anniversary of the Veterans' Preference
Act, we recognize the tremendous value of those employment
and training programs that give veterans the tools and skille
they nesd to maks their significant mark on our gociety.

Our nation owes a great deal to the men and wowmen who have
worn our country's uniform. The prosperity and freedom we enjoy
today are the priceless gifts of their service and commitment.
on this Veterans' Employment Day, let us rededicate ocurselves
to fulfilling President Roosevelt's migsicn as we say a special
thanks to those who have risked their lives to protect the
freedoms we cherish.

As we celebrate the fiftieth annivarsary of this important
law, I assure you that this Administraticn's support for the
Act has not diminished. I remain commizted to preeerving the
Veterans Preference Act. With the service that veterans have
provided to this nation, they deserve nothing less.

L
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