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September 25, 1995 

MEMORANDUM FOR CAROL H. RASCO 

CC: Jeremy Ben-Ami 
Bruce Katz ^ 

FROM: Molly Brostrom 

RE: Meeting with Leon Weiner 

You are scheduled to meet with Leon Weiner from 3-3:30 pm on Wednesday. 
September 27, In your office. Bruce Katz wUl also attend. Mr. Weiner will be 
accompanied by Carl Cocui, and Michael McCuUough and Kent Colton of the National 
Association of Homebuilders. 

As you recaill, Mr. Leon Weiner originally wrote to Billy Webster requesting a meeting 
with the President to discuss concerns with two of the HUD Reinvention proposals — 
the proposed rnove from project-based to tenant-based assistance and the Meirk to 
Market proposal. I met with Mr. Weiner and Carl Coan (along with Steve Redburn 
from OMB) in August. . 

This memo provides background on Weiner 8ind Coan and a summary of some of thefr 
concerns with the HUD proposals. Attached is OMB-prepared background on Mark 
to Market. 

Weiner and Coan Background. 
Mr. Weiner is a longtime Democratic supporter and contributor. He Is past president 
of the Natloned Association of Homebuilders (represents interest of for-profit 
developers of housing) and is a developer of rhultifamily housing — primarily In 
Delaware — including many projects that are backed by HUD project-based 
{Subsidies. He served on LBJ's 1967 Kaiser Commission that reviewed housing policy. 
Recently, he was an appointed delegate to the White Conference on Srnall Business 
(by Sen. Biden) and the White House Conference on Aging (Gov. Carper). 

Ccirl A.S. Coan, Jr., Is a lawyer who represents the coalition for ciffordable housing. He 
shcires Mr. Weiner's concerns euid sentiment. He is cdso am active Democrat; he spoke 
briefly to the President regarding these concerns at a 7 / 13 dinner at Tom Schneider's 
house! 

Mark To Market and Vouchers 
Mark to Market (MTM) is a HUD proposal to mark down the mortgages of FHA-
insured and federally subsidized properties to the market level (thus, "Mark to 
Market"). At the same time, assistance provided to tenants would be converted to 
portable vouchers. 

According to OMB, MTM Is necessary because the pressures on discretionary 
spending can no longer sustain the growing level of rental assistance provided. In 
addition, without reforms (particularly portable vouchers), owners have a captive 
clientele and. as they see federal assistance disappearing, have little incentive for 



maintaining their properties. 

Under the proposal to change from Project-based to Tenant-Based Assistance 
(vouchers), housing assistance would not be tied to specific buildings, but tenants 
would be given vouchers and "empowered" to choose housing of the type and location 
that best meets their needs. Owners would thus be forced to compete for Itenants. 

j 
Weiner and Coan Concerns. i 
Weiner and Coan obviously have a flnanclEil interest in the status quo given that 
Weiner owns properties and Coan represents owners. But they voice policy concerns 
about the proposals that are shcired by the non-profits and advocates, and politicad 
concerns that come from thefr long activism in Democratic politics. In meetings with 
tenants and advocates recently, OMB has expressed a willingness to address some oi" 
these concerns in developing the FY 97 budget. | 

Described below eire some of the concerns Weiner cind Coan have raised Iii the past: 

• HUD Reinvention proposal as overreaction. They view HUD's Reinvention 
Blueprint as an overreaction to the Fall election; believe that the HUD "panic" 
to reinvent programs actually led Republicans to cut HUD more than they 
would have otherwise done; that the Republicans didn't have a plan before the 
HUD reinvention proposal. 

• Questions about budgetary savings. The Homebuilders question HUD's 
estimated savings associated with MTM, pointing out that CBO also questioned 
the savings. (According to OMB, CBO and HUD/OMB are still discussing 
savings associated with MTM and CBO's original estimate was based on a lack 
of information as well as different scoring conventions.) ! 

• Concem about bond market ratings. National Association of Horne Builders 
staff expressed concern about the reaction of the bond rating agencies to the 
MTM proposal. Michael McCullough said that State and local bond's related to 
Section 8 project-based properties may be downgraded as a result of pending 
legislative proposals, £ind that bond downgrades would make It morje difficult 
for State/local finance agencies to finance these and other projects J (However, 
given the current fiscal environment and notwithstanding HUD's MTM 
proposal, it is unlikely that Congress would continue to provide excessive 
project-based subsidy payments to prevent mortgage defaults!) | 

Concerns about tenant-based voucher option: j 
• Scarcity of supply: They believe that there Is a limited amount of economically 

viable housing In many regions, so tenants won't be able to find housing with 
their vouchers. Weiner did acknowledge that this airgument does not apply to 
some areas where there Is an excess of housing. (According to OMB, this 
argument Is not supported by available HUD data on rental markets and 
experience with Section 8 assistance.) 



• Moving would be difficult for seniors, families: They believe that 
seniors/families would have trouble moving cind that even the news about 
HUD's reinvention proposal Is threatening to many seniors who think that they 
will be kicked out of their housing. (The HUD proposal contained special 
protections for the elderly and disabled.) The advocacy groups point out other 
obstacles to moving such as cost, discrimination, and an unwillingness of 
owners to accept vouchers. ] 

• Vouchers wi l l be easy to cut: A repeated concern Is that Republicans can cut 
vouchers easily — as they already have started doing In the FY 1996 
appropriations — and that project-based subsidies Eire more politically difflcult 
to cut. (OMB has pointed out that perhaps even easier for Congress' to cut 
than vouchers are rules requiring subsidized projects to assist low-Income 
persons — which would result In poor people being replaced by middle Income 
persons.) - ! 

• Politically. They see the move to vouchers as an abandonment of jiolicles and 
constituencies that Democrats have fought for years. j 

Status of MTM and Voucher Proposals ! 
Support for MTM and vouchers In the House' Is generally good — there Is language tn 
the appropriations bill supporting the conversion of rental subsidies to vouchers and 
provides no funding for expenses related to the disposition of FHA-held properties. 

The Senate included a demonstration designed to test methods of limiting costs for 
FHA-insured aind assisted multifamily properties. The demonstration would, 
however, merely replace the current oversubsldlzatlon of many FHA-insured assisted 
projects with a more costly approach (a new debt service subsidy to owners that 
would ensure them a profit regairdless of market conditions). In our Statement of 
Policy to the Senate, we opposed the demonstration as well as a new subsidy prograun 
designed to preserve certain multifamily projects as low-income housing (stating that 
the $550 million could be better used to provide additional portable low-income 
housing subsidies). j 

HUD is currently negotiating with the Senate bn these proposals; If there are any 
updates prior to Wednesday's meeting, I will notify you by e-mall. I will also try and 
talk to Bruce about what your message should be. If anything. 
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LEON N. WEINER 
j & ASSOCIATES. INC. 
' ONefO)^»OINT CENTRE 
I « ClENNr ROAD • 
' WILMINGTON, 
j OEIAWAHE 19t)0!#: 

ONE FOX POINT CENT KE • I D K N N T R O A D • WIL.VINGTON, OE'. AWARE ":9e09 • JO'-'ei-SiaO • FAX 302-7&4.4E05 • 

October 30, 1995 

Ms. Carol Rasco 
Doniestiic Policy Staff 
The WWite House 
Washington, D.C. 20500 

Dear M̂ . Rasco: 
I 

I I enclose for your reference a copy of the lett e r from Carl 
Coan dated October 6, 1995, and a copy of my letter of October 19, 
1995, asking Mr. Steve Redburn of the Office of Management and 
Budget to furnish us with information that he told us he would. 

Ttie information Mr. Redburn was to have furnished us was the 
evidence allegedly provided to HUD and the administration showing 
that vouchers are less expensive then project based assistance in 
subsidizing low and moderate income families and elderly. 

: 1 

At this moment when this issue i s being debated in the 
Congress and our discussions with HUD have failed to produce that 
analysis, i t i s not only deplorable, but seriously challenges the 
cred i b i l i t y of this administrations's position on housing policy 
dealing vith low and moderate income tenants, owners, investors, 
and others. Neither HUD nor OMB has produced convincing evidence 
that v6uchers are an economical vehicle to replace project based 
housing assistance, aside from other faults with vouchers. 

I i am truly upset that this administration, which I have 
supported whole heartedly, would rely on what appears to be a 
vacuum of evidence they have been willing to put forth. 

shame! Shame 1 Shame 1 

I;am now convinced that OMB is not dealing with a f u l l deck. 
I do not know whether the HUD people know this or not. When this 
administration turns to people like myself and I in turn go to 
others; to seek support for their policies and programs, I must 
truly say that I am embarrassed and red faced. 
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Ms. Carol Rasco 
Page 2 
October 30, 1995 

I aad a home builder and in the simple jargon of an occupation 
and pro^^ssion in which I have great pride I am declaring that the 
time has:come to put up or shut up. 

I appreciated the opportunity to meet with you, I would be 
grateful; i f you would help me get a few minutes to talk to the 
President of the United states in order to solic i t his support for 
the housing needs of our tenants and our industry. 

Cordially, 

LEON Hs^J^EIHE^fi ASSOCZATB8, ZHC« 

H. WEINER 
Chairaaa of ths Board 

Enclosure 

LNW/paw i 

i 

cc: The I Honorable William J. Clinton, President of The United 
States 

Heiiiry G. Cisneros, Secretary, HUD 
Ni<iholas P. Retsinas, Assistant Secretary for Housing, HUD 
Brube Katz, chief of Staff, HUD 
XXshald Fowler, National Chair, Democratic National Comaittee 
Molly Brostrom, Domestic Policy Staff, The White House 
Cat"! Coan, Jr., Esq. 
Ken^ Colton, Executive Vice President/CEO, NAHB 
Michael McCullough, Director Multi-Family Finance, NAHB 



10-30-1995 02:59Pri FROM UEINER AND ASSOC. TO 12024567028 P.08 

oJkSL,j i .^oaJkK.3a. 

CAjo. i t . & oeui r . K 

C O A N * LYONS 
Atjoaaara AT XJV 

VQiSBZSC&TGZ'i DhCX S0O04 

October 6, 1995 

stevie Redbum 
Chi4»|f, Hoiising Branch 
Off lice of Management and Budget 
Hewj |Executiva Office Building - Room 9226 
Washington, DC 

Dear Steve: 

As you may recall, Leon Weiner and I net with you and Molly 
Bros^trom at the National Association of Home Builders on August 
17, boncerning the Administration's proposals to convert a l l HUO 
project "based houaing assistance t,o tenant-based assiatanco. At 
the lend of the meeting, you indicated that underpinning the 
Administraticn'a proposal was an analysis showing that vouchers 
are 30% less expensive than project-based assistance over the 
long run. 

; You promised to send ae a copy of that analysis, but Z have 
not yet received i t . Could you please send i t to me as soon as 
possible. 

Sincerel 

Carl 

CASCJR\szo 

cc: Molly Brostrom, Domestic Policy Staff, The White House 
^Bruce Katz, Chief of Staff, HUD 
: i Leon Weiner 
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LEON N. WEINER 
& ASSOCIATES, INC. 
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ONE FOX POINT CENTRE » 4 DENNY ROAD , WILMINGTON, DELAWARE 19809 , 302-764-9430 , FAX 302-764-4805 

November 3, 1995 

Ms. Carol H. Rasco 
Assistant to the President 

for Domestic Policy 
The White House 
Washington, D.C. 20500 

Dear Ms. Rasco: 

Thank you fo r your very kind note of October 6 with regard to 
our v i s i t . 

I am not sure what you meant when you said that my "concerns 
are being heard". You refer to "moving forward and working on and 
developing housing policy". I would appreciate i t i f you would 
keep me i n touch with what those quotes mean. 

Thank you fo r the time you spent with us. 

Cordially, 

LEON/K/ WEINER & ASSOCIATES, INC. 

)N M. WEINER 
Chairman of the Board 

LNW/paw 

CC: Mr. Bruce Katz 
Chief of Staff - HUD 

bcc: Kent Colton, Executive Vice President, NAHB 
'Michael McCullough - NAHB 
Carl Coan, Esq. 
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• 3UILDERS* DtvtLOPtBS* tNGIMEERS 

Ms. Carol H. Rasco 
Assistant to the President 

for Domestic Policy 
The White House 
Washington, D.C. 20500 

i n l i i i t M M i . l v l i n i i i . M M i i t 
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E X E C U T I V E O F F I C E O F T H E P R E S I D E N T 

27-Sep-1995 02:25pm 

TO: C a r o l H. Rasco 

FROM: Molly Brostrom 
Economic and Domestic P o l i c y 

SUBJECT: misc + 3:00 mtg 

1- -Lee Jones c a l l e d today. He's heard t h a t one housing a u t h o r i t y 
heard from HUD t h a t t h e i r redevelopment a p p l i c a t i o n was approved. 
He hasn't heard anything, except t h a t the si z e of the pot has 
decreased from l a s t week when he was t o l d t h a t t h i n g s looked good, 
and t h a t any renewed expression of i n t e r e s t from here would be 
h e l p f u l . 

Perhaps we can ask Bruce about i t . 

2- -Jacquie Lawing i s f i n e w i t h d e s c r i b i n g the homelessness forum 
as a meeting you are hosting, i n conjunction w i t h the Interagency 
Council on the Homeless. I n f a c t , the Secretary asked her t o 
get your thoughts on having the next formal ICH meeting focus on 
mental i l l n e s s , hosted by Sec. Shalala. They would shoot f o r 
e a r l y November. I t could d o v e t a i l n i c e l y w i t h the forum, i n t h a t 
mental i l l n e s s issues/concerns t h a t are ra i s e d a t the forum could 
then be discussed i n f u r t h e r depth at the ICH meeting. 

Any thoughts? 

3- -3:00 meeting w i t h Weiner 

Bruce i s b r i n g i n g L o r i Bamberger from h i s s t a f f . I've asked him 
t o a r r i v e a few minutes e a r l y i f possible. 

T a l k i n g Points: Again, your r o l e i s p r i m a r i l y t o l i s t e n . Bruce 
can respond i f needs be. i f you would l i k e t o add comments, I 
would suggest: 

-We are hearing concerns about vouchers and w i l l take them i n t o 
c o n s i d e r a t i o n i n developing FY 97 budget. (OMB has said t h a t our 
97 voucher proposal w i l l be moderated, but i s not saying so 
p u b l i c l y y e t . ) 

-They must recognize our budget r e a l i t i e s -- the f e d e r a l 
government can't continue the cu r r e n t l e v e l of r e n t s u b s i d i z a t i o n . 
Some v e r s i o n of Mark t o Market i s i n e v i t a b l e . We would l i k e t o 
work w i t h them t o make i t as workable as possib l e . 



o 

See you s h o r t l y . 
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Participants for White House Conference Call 
Friday, September 22, 1995 

Arizona 

Louiia Stark 
Phoenix Consortium for the 
Homeless 
902 \^est Culver 
Phoe ^ix, AZ 85007 
602-253-6905 

Califbrnia 

Jane ^raf 
Merc/ Charities Housing of 
California 
1028-A Howard Street 
San Francisco, CA 94103 
415-487-6825 
415-4b7-6834 fax 

Ruth Schwartz 
Sheltsr Partnership 
523 \^est 6th Street 
Suite 616 
Los i^ingeles, CA 90014 
213-688-2188 
213-639-3188 fax 

Rob [Wiener 
California Rural Housing Coalition 
926 J Sh-eet 
Suite 422 
Sacramento, CA 95814 
916-443-4448 
916-447-0458 fax 

Andv Raubeson 
SRO Housing Corporation 
311 S outh Spring Street 
Suite 1110 
Los i Angeles, CA 90013 
213-229-9640 
213-2129-9677 fax 

Diane Spaulding 
Non-Profit Housing Association of 

Northern California 
160 Sansome Street 
Seventh floor 
San Francisco, CA 94104 
415-989-8160 

Larry Gross 
Coalition for Economic Survival 
1296 North Fairfax Avenue 
Los Angeles, CA 90046 
213-656-4410 
213-656-4416 fax 

Jan Bridenbach 
SCANPH 
3345 Wilshire Boulevard 
Suite 1000 
Los Angeles, CA 90010 
213-480-1249 
213-480-1788 fax 

Connecticut 

Jim Horan 
Connecticut Housing Coalition 
30 Jordan Lane 
Wethersfield, CT 06109 
203-563-2943 
203-529-5176 fax 

Jim Boucher 
Hartford Areas Rally Together 
660 Park Street 
Hartford, CT 06106 
203-525-3449 
203-525-7759 fax 
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Florida 

Maxine Green 
National Tenants Organization 
P.O. 3ox 2818 
Fort]'ierce,FL 34954-8456 
407-466-7425 
407-4 S6-8456 fax 

Illinois 

David Hunt 
Chicj go Rehab Network 
53 W»st Jackson, Ste. 742 
Chicago, IL 60604 
312-663-3936 

Jean [Butzen 
Lakelront SRO 
4946 CsJorth Sheridan Road 
Chicago, IL 60640 

5S1-0900 
5 51-4693 fax 

312 
312 

Judy 
SHA(p 
202 stuth 
Suite 
Chicago 
312-
312-9 

Mass 

Meima 

939 
9; 19 

State Street 
1414 

, I L 60604 
-6074 
6822 fax 

ichusetts 

MichAel Kane 
National Alliance of HUD Tenants 
353 Columbus Avenue 
Boston, MA 02116 
617-2(57-2949 
617-2(;7-4769 fax 

Michigan 

Kaleema Hasaan 
United Community Housing 
Coalition 
47 East Adams, Second floor 
Detroit, MI 48226 
313-963-3298 
313-963-4680 fax 

New York 

Maureen Friar 
SRO Providers Group 
475 Riverside Drive 
Suite 250 
New York, NY 10115 
212-870-3303 
212-870-3334 fax 

Ralph Nunez 
Homes for the Homeless 
36 Cooper Square 
Sixth floor 
New York, NY 10003 
212-529-5252 
212-529-7698 fax 

Billy Easton 
New York State Tenant and 

Neighborhood Coalition 
248 Hudson Avenue 
Albany, NY 12210 
518-465-1813 
518-465-1815 fax 

North Carolina 

Linda Shaw 
North Carolins Housing Coalition 
3901 Barrett Drive 
Suite 200 
Raleigh, NC 27609 
919-881-0707 
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Qhip 

Bill l aith 
Coalition on Homelessness and 
Housing in Ohio 
1066 NoTih High Street 
Colujnbus, OH 43201-2440 
614-231-1984 

Pat 
Ohio 
85 
Suite 

Barnes 

Ea;t 
CDC Association 

Gay Street 
483 

Colminbus, OH 43215 
614-451-6392 
614-461-1011 fax 

Ore^nn 

Bob J^ore 
South west Oregon Community 
Actiojn 
P.O. 
Coos 
503-: 

liox 929 
Bay, OR 97420-0209 

•0443 

Phil 
C O I 

374 
Pitt 
412-. 

107 
Suite 
Seattl 
206^ 
206-6 

District of Columhia 

Jerry Jones 
ACORN 
739 8th Street, S.E. 
Washington, D.C. 20003 
202-547-2500 
202-546-2483 fax 

-2(59 

Penn:,ylpania 

Lapp as 
Comraunity Human Services 

L iwn Street 
Pittsburgh, PA 15213 

6:̂ 1-4706 

Washington 

Kris Zawisza 
Washington Low Income Housing 
Network 

P ne Street 
103 
?, WA 98101 
2- 9455 
3- 4669 fax 

TOTOL P.04 
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. y Multi Housing Council 

secretary Henry .^.^oduction and 

for y°". BOm« ot our mc« 
ass 

outstanding ê Ĵ ^̂ '̂ *' . , • 
ar̂ d I salute you. Housing Councvl. ̂ ts 

v.«v the National "Uiti " increase 
And I want to thank the N J^^^^^^^^^.^ Ho^se 

members and ̂^̂ ^̂ ^̂ ^ ?t,^^l?y ^^fuon'for the next f i 3 - l 
funding for ĥe mui .^g^ only ^69"^^;^ version rai&ed the 

appreciated. ^ challenge. 

?u,t tnide permanent in l ' " ' ' ^ " ^ i ^ ' ^ur country »nd virtually 
ivery five new apa-̂ CmenCs buUt in ou i^^.i^come rente.s, 
I Z l v l one of the new apartment, built co integral to the 
M?J,ouah i t is not a HUD P'̂ ?9-̂ "';„''̂ r̂=i|„ and moderate-income 
e««t"« provide - t l f ' t l l ^ T o l c l ^ o Z r l V L to"co.e up with new 
oeople. A sunset that the future wlU truly 
??°Lue to extend ^ ' ^ " ^ W ^ . ' ^ ' e ^ ^ ^ ^ ^ VO-" ̂ ^^^^^ " 
^S^^fett^abi^t this "action. 

The =hauen,es «J,fv.„Jrtn Ŝe"lo'w-!n=om: houstn, tax 
' ^ i ^ ^ ^ ^ ' a r r o « U e n . e to Hun. mi».u.n, 

.f /««llvery toy secretary H«nry 

sr/,o:!~.5̂ «̂ ^̂ ^̂ ^̂  0. ci«n«roj 
t«xt.) 

o«r,Mhlicar̂  House memberr., joined by 
one group of ^fi'ild fo? HUD• s outright 
Republican senators, nas câ o.̂ ^ some Republ 
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percent f r o ^ ^ ^ H t ^ t ion''!n"?h"ro'="' ""^^ fundfng^^?-' 

on t..at Side •of\^i;i SlfJ rfi^^jn^i we '.^^fl^^t^li^^tt^,'^,^^ 

very tluJroiedSi^B ^Sfaf^i'v'^'"''""- 'hat ve would f.. 
reason we wa-r̂  <̂  e' '"*w that at l ^ . . ^ J^oo aomo 

r spaiH«;3lF-- -er-t'̂ -rr-

, and ™ore"Lpo«antj;/!rm^°„«'ro'^",f« «"t> to survive -
mission which is hjlping ̂ C n i t L f ^ n d " " ' "'̂ >̂' 

"̂ "̂  Department would haveTo Jhanoe Jh.^ ^̂ "̂  themselves 
and chance very dramatically. ' " ^ i ' "̂̂  ̂ oes business. 

So we proposed a truly far-reachinr, , • 
' tar reacnina reinvention plan. 

pro?raSrinto%hr:r'"::S "P«ately funded 
a-ssistan=e, affSrd^ile SJuk^o'deveLlm^^^ '''^ 
economic development. """̂ "9 oevelopment and community 

bureaucracies, wrp^S|o«d ?o Ihl?? to°rff̂  """'"'S 

hou=i„, developi^n\.fo'^ ^r^?i:l?elTo^n^rSu^ iSiS,"^^^^ 

rinL̂ ?.'iJr,„-?o'r̂ :Jer̂ î;?-i-s .̂ d̂efjf 
mor?Sa"^^?Ssura^*^S 
with the private market effectively 

ehoicr:^S m^KerdisSu^"'''^ '"̂ """̂  ^h*« proposals: 

With program consolidation we ar« 
role IS to support local initiati^er^e' IT^.^t'^.tt^r^troLy 
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^n pub.l,-c housing u f'-'^ding. 

• ^ i ^ ' i r ^ ^ ^ ^ t ^ ^ ' ^ t ^ ^ - ^ =..te„. Of 
« public housina "^l?,l.^l^^^ ^^ople make ah^.^/.^^^^^ the 

leave F i b l i c ,'' ^^ ^ ^ i y -ana^^d ;Jd"/"^ re,.I5.n r 
business choice'for^^ '^'^ have^^tS^.'^"'' ' 
'"nnager... '^'^ residents; m a r k e r S i E c i S ? ? ^ ' ? '̂"̂ ^ ^^'^i^ 

aAECipUrio for housing 

proposed would":peratrL^e%^'J??i .^°^?°""o" w"c\"';e^ avr=^' 

, - e ^ , ! r T n " ' = t ^ a t t i „ 1 a r i f U s ^ 2 ? „ | . ^ ^ % - ' 
Che reach I t wo'^Jn%"?im??L's"' ""^ homeowne?.,il"^ ?e"SaL%'":i1it^ 

renew those c o n t r a c t . ' ^ o S f d ' b f " i " " P ^ ? " "^^Se'e^;'"' price tao rininn ° £ . "oula be more than £4 bii . oost i.o 
Section I co°J?f, ^°rPl^,Jo SU billion b^Wsl'.'"'^^ 

« must reduce the ^ ^ ^ ^ ^ J i ^ l i ^ t ^ ' i ^ , ^ ^ ^ 

MIA 

an 
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Second, the current system denies choice to renters and 
SJ«^??i^f f^'^i!* imposing i t s discipline on the cost: and 

orov?L^ ! K̂ '̂ S-̂  ^^Z"" -̂ «f properties found that ^ HUD provides subsidies above market levels to as many as 3,000 
™ j; S*''"® apartments rent for twice as much as 
non^subsidized unite down the street. We simply can't expect the 
federal government to continue subsidizing rents that are 
excessive compared to rents in unsubsidiied housing. 

In other cases, the buildings deteriorate, yet the tentmts 
can't move because they would lose their rental assistance. 
Current policy denies those tenants the right Lo choose where 
they want to live. They should be able to move. We must not 
lock people into substandard housing. 

largest multi-family housing owners, 
developers and financiers, know the importance of surviving in 
the marketplace. We want to inject the vigor of the market into 
our assisted-housing inventory. 

Mark-to-Market addresses these problems by tying rental 
assistance to market rates, allowing renters the option of 
choosing the best apartment they can find. 

Mark-to-Market does not mean an end to a l l project-based 
assistance for Section 8 properties, as some have charged That 
would go against the grain of reinvention, our commitment to give 
local areas the f l e x i b i l i t y to determine local solutions to local 
problems. The Mark-to-Market initiative gives lo c a l i t i e s the 
fl e x i b i l i t y to provide project-based aid at their ov/n option, for 
however long they choose, where they find i t appropriate within 
the context of their local housing strategy. 

Some have expressed their concern to us about the transition 
to a market basis for Section 8 properties, and HUD i s 
considering several options to ensure that the changes go 
smoothly. 

Our preferred approach is to halp properties transition to a 
market basis voluntarily before Section 8 contracts expire This 
would make i t easier for good owners to remain in place and would 
protect against property disinvestment. 

We arc aware of the tax implications of debt restructurincf 
and I t s impact on cancellation of indebtedness income We're 
working with the Treasury Department, the Office of Management 
and Budget and members of Congress and the stakeholders on the 
best way to deal with i t . 

We may differ on the exact approach that should be taken 
but - - an the real world of current budgetary constra.ints - ' 
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Mark-to-Market is inevitable. Let me repeat, Mark-to-Market in 
some form i s inevitable. The question i s : Do we opt for an 
orderly transition to a market environment for assisted housing 
••• as I have outlined here -- or do we walk off the budgetary 
c l i f f as more and more Section 8 contracts come up for renewal 
over the next few years, 

One thing is clear. The current practice must Change. 
There i s no support -- none -- for tho oversub.-sidization of 
affordable housing. 

In Congress, the House has provided us with an opportunity 
to pursue a limited Mark-to-Market approach, consistent with many 
of our recommendations, The Senate's approach, however, contains 
Significant costs that our Mark-to-Market plan attempts r.o curb 
over time. The Senate approach also f a i l s to create the kind of 
market incentives that we're trying to reinstate in our multi-
family portfolio. 

House and Senate negotiators w i l l soon begin discuasing the 
Mark-to-Market initiative when they meet in conference on the HUD 
appropriations b i l l , We look forward to the upcoming conference 
and hope that Congress wi l l deal directly and forcefully with 
these issues in order to provide guidance to owners, managers and 
residents of these properties and to the capital markets, which 
are awaiting a resolution of this issue. 

Our Mark-to-Market initiative incorporates key elements of 
HUD's reinvention choice and market discipline -- and ir, 
responds to the American people's insistence that we break with 
old ways of doing business that have not served communities, 
residents or taxpayers. We are building a new HUD which w i l l 
more effectively carry out i t s central mission of helping to 
create communities of opportunity where people can l i f t 
themselves. The new HUD w i l l be customer-oriented and 
performance-driven. 

Our Mark-to-Market plan paves the way for the new HUD by 
addressing a major problem of the old HUD -- oversubsidi7,ation 
and the lack of market incentives. When we look to tho future of 
assisted housing, we see exciting efforts like che electronic 
villages of Austin Fitts, where we try to create an environment 
that gives residents choice and educational and economic 
opportunity. You w i l l play an integral part in building those 
environments and I look forward to creating this future wi th ytiu . 

Thank you. 
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27-Sep-1995 09:14am 

TO: M o l l y B r o s t r o m 

FROM: F r a n c i s S. Redburn 
O f f i c e o f Mgmt and Budget , HTF 

CC: Adam Hoffberg 
CC: James F. Jordan 

SUBJECT: Re. Meeting w i t h Leon Weiner 

HUD sources say t h a t the managers f l o o r amendment t o the VA/HUD 
a p p r o p r i a t i o n takes a step away from our mark t o market proposal. 
I t permits renewal of project-based r e n t subsidies as 
project-based ( w i t h renewal as vouchers only a t the owner's 
o p t i o n , which means almost never) and at rents t h a t are based on a 
c a l c u l a t i o n of p r o j e c t costs, i n most cases, r a t h e r than based on 
market value. HUD w i l l have a hard time monitoring and 
c o n t r o l l i n g costs under t h i s approach; owners w i l l be i n the 
d r i v e r ' s seat i n e s t i m a t i n g t h e i r costs and c a l c u l a t i n g t h e i r 
r e t u r n t o e q u i t y . Tenants w i l l have no choice, and market forces 
w i l l play no r o l e i n c r e a t i n g i n c e n t i v e s f o r good management and 
good housing. 

We w i l l now t u r n t o the Conference. 

We are l o o k i n g a t your d r a f t . Some f u r t h e r v o t i n g on amendments 
i s expected s h o r t l y on the f l o o r , i n c l u d i n g Sarbanes t o r e s t o r e 
homeless funds by s h i f t i n g from reserves f o r other housing 
assistance. HUD supports. 



Withdrawal/Redaction Marker 
Clinton Library 

DOCUMENT NO. 
AND TYPE 

SUBJECT/TITLE DATE RESTRICTION 

001. fax cover sheet, Leon Weiner to Brostrom (partial) (1 page) 09/22/1995 P6/b(6) 

COLLECTION: 
Clinton Presidential Records 
Domestic Policy Council 
Molly Brostrom 
OA/Box Number: 8400 

FOLDER TITLE: 
Leon Weiner/MTM [Mark to Market] 

2012-0326-S 
kcllO 

Presidential Records Act - |44 U.S.C. 2204(a)| 
RESTRICTION CODES 

Freedom of Information Act -15 U.S.C. SS2(b)| 

PI National Security Classified Information 1(a)(1) of the PRA| 
P2 Relating to the appointment to Federal office 1(a)(2) of the PRA| 
P3 Release would violate a Federal statute 1(a)(3) of the PRA| 
P4 Release would disclose trade secrets or confidential commercial or 

financial information 1(a)(4) of the PRA| 
P5 Release would disclose confidential advice between the President 

and his advisors, or between such advisors |a)(S) of the PRA| 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy 1(a)(6) of the PRA| 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

b(l) National security classified information [(b)(1) of the FOIAj 
b(2) Release would disclose internal personnel rules and practices of 

an agency 1(b)(2) of the FOIA| 
b(3) Release would violate a Federal statute 1(b)(3) of the FOIAj 
b(4) Release would disclose trade secrets or confidential or financial 

information j(b)(4) of the FOIAj 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy j(b)(6) of the FOIAj 
b(7) Release would disclose information compiled for law enforcement 

purposes 1(b)(7) of the FOIAj 
b(8) Release would disclose information concerning the regulation of 

financial institutions j(b)(8) of the FOIAj 
b(9) Release would disclose geological or geophysical information 

concerning wells j(b)(9) of the FOIAj 



09-22-1995 l i : 39 f iM FROM UEINER fiND ASSOC. TO 1202456702B P.01 oof] 

ONB fOX POINT C E N T P E • « DENNY ROAO • W I \ . M I N O T O N . DELAWARE 1M09 • 303-76«-0«30 • FAX 302-764.4805 

FAX COVER SHEET 

T O : 

KMIS: Ms. Molly Brostrom 

F X t t K : Th^ Whit... Hfti..^>. 

FROM: 

TIME: jjuiig. 

Transmiss ion c o n s i s t s e f Cover sheet p lus page(9) 

MESSAGE: 
I 

• I 

The following three people w i l l be coming with me and w i l l be at the 

Northwjat gate at 2:45 p.m. for a 3:00 p.m. meeting: 
Leon N. Weiner 

P'6/(b)(6) 

i Carl Coan 

P'6/(b)(6) 
Michael McCullough 

P'6/(b)(6) 

; Kent Colton 

P'6/(b)(6) P'6/(b)(6) 

IC t h e r e a r e any problems o r ques t ions r e g a r d i n g t r a n s m i s s i o n ^ 

Pat Wilkinson please c a l l at (302) 764-9430. 
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UONN.WEINCR 
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MnjMINCTOH. 
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ONE FOX POINT 
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CENTRE . .OENNVROAO • W.UM.NGTON. OELAWAR. t 9 « « • 3 0 2 - 7 e * - « » • .AX 3 0 2 - 7 « ^ 

PAY rOVER SHEET 

TO: 
^ l ^ j : Ms. Carol Rasco, Domestic Policy Staff 

gTPWt The White House 

^XZ 202-A56-7028 

FROM: 
Pat Wilkinson (Leon Weiner's Office) 

TTifRz 2:30 p.ro. 

Transmisision c o n s i s t s of Cover Sheet plus 

KESSAQS 

p&ge(s) • 

^ . J M.. W.iner-^ n . r . W 30th lerrer vas faxed ro you, I inadvertefttl^ 

i . f ^ nut his Or^nw 19. 1995 i^^r^r to Mr. Sr<^i^ T^̂ Ahurn vhich vasi 

. . f j ^ . n . . d . The complete package is attached for your easy referenU. 

If there are any problems or questions regarding transmission, 

please pall Pat Wilkinson at (302) 76A-9A30. 

< 
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LEON N. WEINER 
iASSOaATES,INC 

ONtfO« FOINT CENTRS 
J OENNY B 0 » 0 
WILMINGTON. 

DFl . AWARE 19809 

ONE F-OX POINT CENTRE • 4 DENNY «0 

October 30, 1995 

Ms. Car;ol Rasco 
Domestiic Policy Staff 
The White House 
Washington, D.C. 20500 

Dear Ms. Rasco: 

1995, asking ^teve Redburn o^^ 
Budget to furnish us with information tnat 

s S S i d i z S n o v ana moderate income families and elderly. 

S i d i b u i t y Of this r ^ i n ? s t ? S i o n 4 ' s position on housing policy 
S n f t n a i i t h low and\oderate income tenants, owners, investors, 

S L r i ' " Ke^rth^r HUD nor OMB P-̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂  
vouchers are an economical vehicle to replace pro:)ecx. c« 

SoSsing asS^Jtance, aside fro. other faults with vouchers. 

I am truly upset that this administration, which I have 
supported who J heartedly, would rely ^^^^^ f̂ ^̂ ^̂ ^ ^° " 
Ja?uum of evidence they have been willing to put forth. 

Shame I Shame! Shame! 

I am now convinced that OMB i s not dealing with a f ^ j j l J ^ ^ ^ ^ ' 
I do no? icnow whether the HUD people know ^^-- ^ \ ^ f ^ tu^n go Jo 
administration turns to people like myself and I m tu.n go to 
o S i ? s to seek support for their policies and programs, I must 
truly say that I am embarrassed and red faced. 
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MS. carol Rasco 
Page 2 
October 30, 1995 

? S e has c«nc to put up or shut up. 

I appreciate ^ " ^ 1 ^ f r ' n i t S ' J « t f i x " ' | f g 
grateful i f you ^ ' f i l / I ^ P ^ i H r d e r to so l i c i t his support for 
S r ^ S S f i n l ' n f ^ s " " ^ otrnVna^s" and our industry. 

C o r d i a l l y , 

JI WEIHBR S ASSOCIATES, I H C 

Chairman of the Board 

Enc losure 

mW/paw 

cc: 
Th^ Honorable William 3- Clinton. President of The United 

States ^ 

Bruce Katz, °̂ î ?̂ °5„f̂ 4̂̂ '̂ir Democratic National committee 
Donald Fovler, ^'^^''J'^^.y^^^^^ The White House' 
Mblly Brostrom, Domestic Policy bT^aii, 
carl Coan, Jr., Esq. p-resident/CEO, NAHB 
Kent colton. Executive Vice Preside^^ 
Michael McCullough, Director MUJ.X:I J 
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I 

OOAN & LYONS 
ATroscnya A-T iJJf 

B O m t 3.00D 

I I M UUMMCUnOOT AVJLHUi . I f . W. 

TBUCPIiOns dOS* Mft-1070 
'WSUAJif a. MOOKHKAB ansa J M T 

October 6, 1995 

Steye Redburn 
ChlCff, Hotting Branch 
Office o£ Kanagenent and Budget 
New Executive Office Building - Room 9226 
Wash ington, DC 

Dear Steva: 

As you may recall, Leon Weiner and i net with you and Molly 
Brostrosi at the National Assooiation of Home Builders on August 
17, concerning the Administration's proposals to convert a l l HUD 
proj:ect-baaed housing assistance to tenant-based assistance. At 
the end of the meeting, you indicated that underpinning the 
Administration's proposal was an analysis showing that voudhera 
are 50% less expensive than project-based assistance over the 
long run. 

You promised to send ne a copy of that analysis, but I have 
not yet received i t . Could you please send i t to me as soon as 
possible. 

Sincerel 

CASCJR\szo 

cc; Molly Brostrom, Domestic Policy staff, The white House 
Bruce Katz, Chief of staff, HUD 
Leon Weiner 
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LEON N. WEINER ! 
& ASSOCIATES. INC. \ 

OME f O X POINT C t N T O E J , 
i O E N N T O O A C i 
V<I1.M1NGT0N. ; 

DELAWARE 19«09 . j 
ONE EOX POINT CENTRE • . DENNY ROAD • WILMINGTON, • 

October 19, 1995 

eLAWAREl9S09 • 302-76^-9430 • PAX 302-/64-4805 

Kr. Steve Redburn 
Chief, Housing Branch 
Office of Management and Budget 
Sew Executive Office Building - Room 9226 
Washington, D.C. 

Mr. Redburn: 

X refer you to Carl " a n ar^;s letter of O=to.e| « r e a d i n g 

S p r e \ U a ? I ^ n / a o r / t t c ° ; o ^ ? ? ? " a r ^ I n , ^ .y The white House 

Domestic Policy Staf f . 
4-=̂ -ori that the use of the administration's 

YOU clearly f ^ ^ f JJ^'^^oiect based assistance to vouchers 
proposal to convert a l l P^°^^J^ ^ t̂ based assistance. : We 
was 50% less «^P^^^^^% /̂̂^̂^̂^ 
requested, then, a copy ^^^^^^if^"^^^^^ ten days ago, 
r Z n S d /cro/yiur;ro.1se°.='te'stt'll'=haven.t heard fr o . v^u. 

we are in »idst - t r e . e l y ŝ ^ 
i n i t i a t i v e s supported both by HUD j^ctive mettood for 
on the l i - f „:iciing on and IranKly I am! getting 
i : S t S i t f ' t h V vagueness" of t i e administration's policy 
sul^sed^y based on your advise and support. 

i. *. with Mr. Coan to monitor the 
I shall be m " .̂̂ J^^ l̂f^^ l̂f^^^^ i t s importance 

receipt of your promised analysis 
in terms of overall housing policy. 

Yours truly, 

LEON Iti) WEINER S ASSOCIATES, INC. 

N. WEINER 
Chairman of the Board 

LNW/paw 

cc: Molly Brostrom, domestic P o l i c ^ t a f f The White^H^^^ 
carol Rasco:, Domestic Policy Staff, The White H 
Bruce Katz, Chief of Staff, HUD 
Carl coan, J r . 
Kent Colton 
Nicholas Retsinas 
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FAX COVER SHEET 

TO! 

MAMBi Mol l^y B r o s t r o m 

FROM: 

NAXS: 

FIRM: Domestic Policy Staff - The Whitp Hnu'>p 

FAi «; 202-456-7028 

Leon N. Weiner 

D&TB: 10/19/95 TiMEt 4 • 35 p. m. 

Transmission consists of Cover Sheet plus 1 page(s) 

MESSAGE: 
i 

I f there are any problems or questions regarding transmission, 

please c a l l Pat Wi Ikinson at (302) 764-9430. 
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LEON N. WEINER 
& ASSOCIATES. ING. 
ONE FOK POINT C£NTR£ 

i DSNNY ROAD • 
WILMINOTON, 

OtLAWARE 14809 

ONE FOX POINT CENTRE • 4 DENNY ROAD • WILMINGTON, DELAWARE 19809 • 302-764-9430 • FAX 30;:-764-48I)5 

October 19, 1995 

Mr. Steve Redburn 
Chief, Hiousing Branch 
Office of Management and Budget 
New Executive Office Building - Room 9226 
Washington, D.C. 

Mr. Redijurn: 

I r e f e r you t o Carl Coan, Jr.'s l e t t e r of October 6, reminding 
you of ; la promise you made on August 17, at a meeting w i t h the 
represeitjitatives of domestic policy arranged by The white House 
Domestic Policy S t a f f . 

You c l e a r l y stated that the use of the administration's 
proposal t o convert a l l HUD project based assistance t o vouchers 
was 504 less expensive than project based assistance. We 
requested, then, a copy of that analysis which you promised t o send 
us. Mr. coan's l e t t e r of October 6, better than ten days ago, 
reminded you of your promise. We s t i l l haven't heard from you. 

Wei are i n the midst of extremely serious l e g i s l a t i v e 
i n i t i a t i v e s supported both by HUD and sections of Congress based 
on the b e l i e f t h a t vouchers w i l l be an e f f e c t i v e method f o r 
reducing the d e f i c i t . Time i s marching on and frankly I am g e t t i n g 
impatieijit w i t h the vagueness of the administration's p o l i c y 
supposedly based on your advise and support. 

I s h a l l be i n constant contact with Mr. Coan t o monitor the 
receipt of your promised analysis. I cannot stress i t s importance 
i n terms of ov e r a l l housing policy. 

Yours t r u l y , 

LEON WEINER & ASSOCIATES, INC. 

N. WEINER 
Chairman of the Board 

LNW/paw 

cc: Molly Brostrom, Domestic Policy Staff, The White House 
Carol Rasco, Domestic Policy Staff, The White House 
Bruce Katz, Chief of Staff, HUD 
Carl Coan, Jr. 
Kent Colton 



October 11, 1995 

MEMORANDUM FOR HAROLD ICKES 

FROM: Carol H. Rasco 

RE: Meeting with Leon Weiner 

I write to inform you of a meeting that I had with Mr. Leon Weiner, a Democratic supporter who is 
strongly opposed to Administration housing proposals, and who insists on a meeting with the 
President to discuss his concerns. 

Background on Mr. Weiner 
Leon Weiner is a longtime Democratic supporter and contributor. He is past president of the 
National Association of Homebuilders (represents interests of for-profit developers of housing) and is 
a developer of multifamily housing - primarily in Delaware -- including many projects that are 
backed by HUD project-based subsidies. He served on LBJ's 1967 Kaiser Commission that reviewed 
housing policy. Recently, he was an appointed delegate to the White Conference on Small Business 
(by Senator Biden) and the White House Conference on Aging (by Governor Carper). 

Mr. Weiner works closely with Carl A.S. Coan, Jr., a lawyer who represents the coalition for 
affordable housing. Coan shares Mr. Weiner's concerns, and attended the meeting as well. He also 
is an active Democrat; he briefly mentioned these housing concerns to the President at a July 13 
dinner at Tom Schneider's house. 

Mr. Weiner wrote to Billy Webster in February requesting a meeting with the President. After much 
persistent correspondence by Mr. Weiner, Billy suggested that Mr. Weiner lay out his concerns to 
me. 

At my meeting with Mr. Weiner he started the meeting and then throughout the meeting repeated that 
his purpose in seeing me was to get me to advocate for a meeting with the President. I of course 
made no promises to him. I know full well, however, that he is expecting me to pursue the idea of a 
meeting. I personally do not see the need for the President to see him, but I do need for you to 
advise me if there are political reasons this meeting should take place. 

Background on Issues 
MTM is an extremely complicated issue and I will not pretend to have a grasp on it entirely. But I 
wanted to give you a sense of the issues and the politics around them. 

The two interrelated proposals that Mr. Weiner strongly opposes are Mark to Market and Tenant-
Based Assistance. 

Mark to Market (MTM) is a HUD proposal to mark down the mortgages of FHA-insured and 
federally subsidized properties to the market level. At the same time, assistance provided to tenants 
would be converted to portable vouchers, or "Tenant-Based Assistance." 

Under Tenant-Based Assistance, rental subsidies would not be tied to specific buildings, but tenants 
would be given vouchers (designed to equal the 40th percentile of local market rents). Owners would 
be free from use restrictions. The theory is that tenants would be "empowered" to choose housing of 
the type and location that best meets their needs, and owners would be forced to compete for tenants. 



HUD and OMB Rationale for Proposals 
• MTM is designed to deal with the large and growing costs of renewing expiring Section 8 

contracts (HUD estimates the cost at $4 billion this year and $14 billion by 1998). 

• MTM is necessary because the pressures on discretionary spending can no longer sustain the 
growing level of rental assistance provided. 

• HUD has significant and growing budget and staffing problems that limit their ability to 
manage their current workload. 

• Much of the FHA portfolio is oversubsidized. According to OMB, of the newer properties, 
61% have rents that are 120% or more above the FMR; in the older properties, the condition 
of the stock is deteriorating and the cost to the government is increasing. 

• Without reforms (particularly portable vouchers), owners have a captive clientele and, as they 
see federal assistance disappearing, have little incentive for maintaining their properties. 

• MTM will result in savings to the federal government. OMB estimated that MTM would 
save $33 billion over 25 years compared to the status quo. (Compared to a ftiture world in 
which project-based subsidies are not renewed, however, MTM will save $9-12 billion in 
today's dollars.) 

• Of the 900,000 units (9,000 projects) affected by MTM, only families in 30,000 units will be 
displaced (OMB assumes that tenants can handle an additional rent burden of 10% of income). 
Under our proposal, elderly and disabled tenants will have special protections. 

How the Industry and Advocates See these Proposals: 
As a developer and recipient of Section 8 project-based assistance, Mr. Weiner obviously has a 
financial interest in the status quo. However, many of the concerns that he and other industry 
representatives cite are shared by the non-profit and advocate community. In addition, as an old 
Democrat, Weiner sees MTM and vouchers as an abandonment of Democratic principles, and is 
angered to have Republicans thanking the Clinton Administration for ideas. Following are some of 
the concerns cited by industry and advocates: 

• MTM will devastate huge amounts of multi-family housing. The Section 8 program was 
designed to produce affordable housing in areas where private investment is unwilling or 
unable to develop. 

• Rents can be higher in multifamily housing because of FHA construction standards and wage 
requirements, as well as services that may be offered in elderly housing. MTM will force the 
private sector out of providing affordable housing. 

• Savings are disputed. An initial CBO study questioned our savings, and said diat MTM 
would cost $4 billion more than renewing expiring Section 8 project-based contracts (OMB 
says CBO's original estimate was based on a lack of information as well as different scoring 
conventions). 

• Will result in huge disruptions to tenants (the National Association of Homebuilders estimates 
that 170,000 households would be displaced). Seniors will be particularly vulnerable. 
Vouchers will be easy for Congress to cut. 



Advocates see our continued push for vouchers as an "academic exercise" that is hurting their 
efforts to focus members and constituents on the short term budget and longer term fights. 

Status 
House VA/HUD appropriations action was consistent with our MTM proposal, particularly because it 
included language that would authorize the conversion of rental subsidies to vouchers. But, as OMB 
indicates, the House action is only half of our proposal, and this part alone would create enormous 
problems for everyone. 

The Senate included a demonstration designed to test methods of limiting costs for FHA-insured and 
assisted multifamily properties. The demonstration would, however, merely replace the current 
oversubsidization of many FHA-insured assisted projects with a more costly approach (a new debt 
service subsidy to owners that would ensure them a profit regardless of market conditions). 
According to HUD, the demonstration is unacceptable. 

For conference, HUD will propose to renew contracts for one year, but expects to come back with a 
strong MTM proposal next year. 

Bottom Line 
• If the Administration is serious about controlling costs, some change is inevitable: There isn't 

enough money on the discretionary side to renew all expiring Section 8 contracts at the old 
subsidy level. 

• A wholesale adoption by Congress of either our MTM or voucher proposals is unlikely this 
year. 

• These proposals have generated a tremendous amount of antagonism and illwill towards the 
Administration from the industry as well as advocates. 

• It is unlikely that we will be able to help much on the housing front in the current budget 
debate, and, as a result, we may face hard feelings from the housing consituency who already 
feel neglected by this Administration. 

Please advise if you wish for me to submit a scheduling request for this meeting or there is other 
action you suggest I take. I did a simple follow up letter to Mr. Weiner thanking him for briefing me 
on his concerns. 

Thank you. 



THE W H I T E HOUSE 

WASHINGTON 

October 6, 1995 

Mr. Leon N. Weiner 
Chairman of the Board 
Leon N. Weiner & Associates, Inc. 
One Fox Point Centre 
4 Denny Road 

Wilmington, Delaware 19609 

Dear Mr. Weiner: 
Thank you very much f o r coming t o meet 
w i t h me l a s t week. I appreciated the 
o p p o r t u n i t y t o meet w i t h you and t o hear 
f i r s t hand your concerns about the 
A d m i n i s t r a t i o n ' s housing proposals. 

Your concerns are being heard here at the 
White House, and, as you heard from Bruce 
Katz, w i l l be considered as we move 
forward i n working on and developing 
housing p o l i c y . 

Thank you again f o r your time. 

S i n c e r e l y , 

Carol H. Rasco 
A s s i s t a n t t o the President 

f o r Domestic Policy 
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Other: 
--Proposal already out there, so maybe unnecessary t o debate 
concerns; also budgetary reasons 

--want a c t i o n now, because aware t h a t HUD n e g o t i a t i n g and Senate 
mark up expected Sept. 12 

--other concerns: take away i n c e n t i v e f o r p r i v a t e mkt t o remain 
i n v o l v e d ; S&L analogy doesn't work 

--concern w i t h move from p r o j e c t t o tenant i s JMiller/JKennedy 

--while t h e i r i n t e r e s t s may be d i f f e r e n t , they express a 
f r u s t r a t i o n w i t h the WH t h a t i s widely shared among housing 
community 

--next steps: run by p o l i t i c a l f o l k s ; nothing; meeting w i t h s.o. 
else a t WH (who?); discussion w/HUD 



August 22, 1995 

MEMORANDUM FOR BRUCE REED AND PAUL WEINSTEIN 

FROM: Molly Brostrom 

RE: Meeting Request of Leon Weiner and Carl A.S. Coan, Jr . 

Mr. Leon Weiner has been very p e r s i s t e n t and adamant i n h i s 
request f o r a meeting w i t h the President t o discuss concerns w i t h 
two of the HUD Reinvention proposals -- the proposed move from 
project-based t o tenant-based assistance and the Mark t o Market 
proposal. B i l l y Webster i n i t i a l l y refused h i s request f o r a 
meeting; a f t e r much p e r s i s t e n t correspondence by Mr. Weiner, 
B i l l y suggested t h a t Mr. Weiner should l a y out h i s concerns t o 
Carol and t h a t she would advise B i l l y . I met w i t h Mr. Weiner and 
Carl Coan (along w i t h Steve Redburn from OMB); Mr. Weiner 
continues t o request a meeting w i t h the President. I am seeking 
advice on whether and how h i s request should be accommodated. 

Mr. Weiner's background. Mr. Weiner i s a longtime Democratic 
supporter and c o n t r i b u t o r . He i s past president of the National 
A s s o c i a t i o n of Homebuilders (represents i n t e r e s t of f o r - p r o f i t 
developers of housing) and i s a developer of m u l t i f a m i l y housing 
-- p r i m a r i l y i n Delaware -- i n c l u d i n g many p r o j e c t s t h a t are 
backed by HUD project-based subsidies. He served on LBJ's 1967 
Kaiser Commission t h a t reviewed housing p o l i c y . Recently, he was 
an appointed delegate t o the White Conference on Small Business 
(by Sen. Biden) and the White House Conference on Aging (Gov. 
Carper). 

Carl A.S. Coan, J r . i s a lawyer who represents the c o a l i t i o n f o r 
a f f o r d a b l e housing. He shares Mr. Weiner's concerns and 
sentiment. He i s also an a c t i v e Democrat; he spoke b r i e f l y t o 
the President regarding these concerns at a 7/13 dinner a t Tom 
Schneider's house. 

Issues. Without knowing enough myself t o f u l l y evaluate t h e i r 
concerns or HUD's proposals, I believe f u r t h e r a c t i o n may be 
needed f o r several reasons: 

• The HUD voucher proposal has o p p o s i t i o n i n the Senate and 
HUD i s i n f a c t c u r r e n t l y n e g o t i a t i n g w i t h the H i l l on a more 
l i m i t e d , incremental approach (the same approach t h a t Weiner 
and Coan are suggesting). I t seems f o o l i s h t o antagonize 
s u p p o r t e r s / f r i e n d s over a proposal t h a t i s n ' t going 
anywhere. 

• Their f e e l i n g s of f r u s t r a t i o n and disappointment are very 
st r o n g (Mr. Weiner has e s s e n t i a l l y threatened t o b r i n g 
tenants t o the White House t o p r o t e s t ) . They have been 
supporters, but appear t o have been so r e l y t e s t e d by these 
proposals. 



While perhaps d r i v e n by d i f f e r e n t i n t e r e s t s , many of t h e i r 
concerns are shared by the n o n - p r o f i t and low-income housing 
advocacy community. 

WEINER AND COAN ISSUES/CONCERNS 

HUD r e i n v e n t i o n proposal as overreaction. They view HUD's 
Reinvention B l u e p r i n t as an overreaction t o the F a l l e l e c t i o n ; 
b e l i e v e t h a t the HUD "panic" t o rein v e n t programs a c t u a l l y l e d 
Republicans t o cut HUD more than they would have otherwise done; 
t h a t the Republicans d i d n ' t have a plan before the HUD 
r e i n v e n t i o n proposal and the proposal t o provide tenant-based 
vouchers t o resi d e n t s of HUD-assisted m u l t i f a m i l y p r o p e r t i e s (and 
p u b l i c housing) was adopted as a s t a r t i n g place by the 
Republicans -- who then went a step f u r t h e r and began t o cut 
budgetary resources. Evidence f o r t h i s view was Joe Ventrone 
(House Banking Housing Subcommittee m a j o r i t y s t a f f d i r e c t o r ) 
statement t o Mr. Weiner t o the e f f e c t t h a t "we d i d n ' t have a plan 
before the HUD plan came along". 

Concern about tenant-based voucher o p t i o n . Weiner and Coan had 
several concerns about the HUD proposal t o e l i m i n a t e the c u r r e n t 
system of project-based assistance and replace i t w i t h p o r t a b l e 
r e n t a l assistance c e r t i f i c a t e s t h a t could be used t o meet r e n t 
payments i n any b u i l d i n g t h a t tenants choose t o l i v e . Their 
concerns included the f o l l o w i n g : 

(1) S c a r c i t y of supply: They believe t h a t there i s a l i m i t e d 
amount of economically v i a b l e housing i n many regions, so tenants 
won't be able t o f i n d housing w i t h t h e i r vouchers. Weiner d i d 
acknowledge t h a t t h i s argument does not apply t o some areas where 
the r e i s an excess of housing. (According t o OMB, t h i s argument 
i s not supported by a v a i l a b l e HUD data on r e n t a l markets and 
experience w i t h Section 8 assistance. Although HUD and Census 
data i n d i c a t e s t h a t there i s a growing number of people w i t h 
"worst-case" housing need, most of t h i s need i s due t o people not 
having s u f f i c i e n t income and thus paying i n excess of 50% of 
t h e i r income t o r e n t . ) 

(2) Moving would be d i f f i c u l t f o r seniors, f a m i l i e s : They 
b e l i e v e t h a t s e n i o r s / f a m i l i e s would have t r o u b l e moving and t h a t 
even the news about HUD's r e i n v e n t i o n proposal i s t h r e a t e n i n g t o 
many seniors who t h i n k t h a t they w i l l be kicked out of t h e i r 
housing ( t h e advocacy groups p o i n t out other obstacles t o moving 
such as cost and d i s c r i m i n a t i o n ) . 

(3) Vouchers w i l l be easy t o cut: A repeated concern i s t h a t 
Republicans can cut vouchers e a s i l y -- as they already have 
s t a r t e d doing i n the FY 1996 appropriations -- and t h a t 
project-based subsidies are more p o l i t i c a l l y d i f f i c u l t t o c u t . 
(Steve i n d i c a t e d t h a t perhaps even easier f o r Congress t o cut 
than vouchers are r u l e s r e q u i r i n g subsidized p r o j e c t s t o a s s i s t 
low-income persons -- which would r e s u l t i n poor people being 



replaced by middle income persons) 

(4) Questions about budgetary savings. Michael McCullough of the 
Homebuilders questioned HUD's estimated savings associated w i t h 
MTM, p o i n t i n g out t h a t CBO had also questioned the savings. 
(According t o OMB, CBO and HUD/OMB are s t i l l d iscussing savings 
associated w i t h MTM and CBO's o r i g i n a l estimate was based on a 
lack of i n f o r m a t i o n as w e l l as d i f f e r e n t scoring conventions.) 

(5) Concern about bond market r a t i n g s . National A s s o c i a t i o n of 
Home B u i l d e r s s t a f f expressed concern about the r e a c t i o n of the 
bond r a t i n g agencies t o the MTM proposal. Michael McCullough 
said t h a t State and l o c a l bonds r e l a t e d t o Section 8 
project-based p r o p e r t i e s may be downgraded as a r e s u l t of pending 
l e g i s l a t i v e proposals, and t h a t bond downgrades would make i t 
more d i f f i c u l t f o r S t a t e / l o c a l finance agencies t o finance these 
and other p r o j e c t s . (Given the c u r r e n t f i s c a l environment and 
notw i t h s t a n d i n g HUD's MTM proposal, i t i s u n l i k e l y t h a t Congress 
would continue t o provide excessive project-based subsidy 
payments t o prevent mortgage d e f a u l t s . ) 



SEriT BY:COAN & LYONS ; 8-14-95 ; 5:40PM ; COAN & LYONS- 4567028;« 1 

i CO AS & LYONS 
i ATTORNEYS AT L^W 

, SUITE 1000 
If00 CONNECnCUTAVEKUE, N-W, 

WASHIKGTON. D.C. 20036 
TELEPHONE (202) 728-1070 
TELECOPIER (202) 293.24<S 

SH^T TO FAX NUMBER: 202/456 

TO: Ms Molly Brostrom 

FROM: Carl A.S. Coan, Jr. 

OPJ2RATOR: Sandra Zahn-Oreck 

MESSAGES/INSTRUCnONS (IF A f ^ : 

Letier enclosed 

7028 DATE: August 14, 1995 

NUMBER OF PAGES: 4 

IF YOU DO NOT RECEIVE AU, PAGES, CALL THE NUMBER LISTED ABOVE. 



SENT BY:COAN & LYONS ; 8-U-95 ; 5:40PM COAN & LYONS- 4567028;* 2 

OJ1XL.A. a. 

JAMES A. L Y 

SAYMONS K 

OARX. A. B. 

BRBII.A 0. 

COu^N. JK. 
JS . 

JlAMHa 
cQiO'. m 

SAIiMON 

COAN & L Y O N S 
ATTORNBYB AT LAW 

aUTTB 1000 

1100 COKNBOTIOUT A V S N U H , N.W. 

WAJBHINOTOir, D.C. SOOSS 

TBLBPHONB ISOi) 7aS.10rO 

TXUCOOPIXK iioa) a»3.a44B 

August 14, 1995 

WU.UAM 8, MOOSHKAD (laaS-lBSTI 

Ms Molly Brostrom 
Dom«!Stic Policy Staff 
The White House 
Washington, DC 

BY TELECOPIER 

Deair Ms Brostrom: 

One of my c l i e n t s , Leon Weiner, who i s also a member of the 
Coalition f o r Affordable Housing, which we represent, indicated 
to jie on Friday that he had been successful i n s e t t i n g up a 
meetiing t h i s week with your o f f i c e to discuss the 
Administration's proposals to terminate project-based housing 
assijstance f o r low-income families and elderly. 

I spoke b r i e f l y about t h i s matter to the President at the 
dinrier at Tom Schneider's house on July 13. I also followed up 
Witt, a l e t t e r t o him on July 18. I am enclosing a copy of that 
l e t t e r , f o r your information i n connection with the up-coming 
meeting with Mr. Weiner. 

Mr. Weiner's concerns are widely held by those who own and 
e housing under HUD's Section 8 program. Many of us who, 
Mr. Weiner, are active Democrats ( I have been a member of 

Democratic Committee i n Fairfax County, V i r g i n i a , since 1969) 
i t d i f f i c u l t to believe what we see happening. I t would be 

tra g t i c a l l y i r o n i c i f t h i s Democratic Administration now 
plishes what Republican Presidents and members of Congress 
been unable to accomplish over the past twenty-five years. 

Sincerely, 

manage 
l i k e 
the 
find 
trag ^ _. 
accomplishes 
have 

Carl A.S. Coan, J 

CASCJR\szo 
Enclosure 

c«hp\bro8tPom.895 
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July 18, 1995 

W I L L I A M B. MrtnnHv.AD iie93-iDS^ 

The Honorable William Jefferson Clinton 
Tho President 
Tfte White House 
1600 Pennsylvania Avenue, NW 
Washington, DC 20500 

Dear Mr. President: 

I was pleased to get an opportunity to chat briefly with you 
the dinner at Tom Schneider's on Thursday evening, July 13. 

Notwithstanding the hoat| i t was an impresaive dinner and evening. 

Unfortunately, I was sitting at table 28, too far down the 
ne, I t turned out, to havo an opportunity for our table to ask a 

qu3stion of you. We had discussed what to ask and i t had boon 
agreed that our question Iwould include a component on the future of 
this nation's stock of fodorally aeeieted low-income housing. 

f o i l 
After discuaaing the issue with my table mates, I drafted the 

Lowing question: 

How can we continue 
the disabled and oth 
settings without cont 
always available to 
vagaries of the houi 

Some of my table ma 
todi nonpartisan and ackbd 
fo]lows: 

the 
proj 

Over the past sixty 
stock Of over three 
tho low-income. Now 
replacing this stobk 
advocated by tha Republ 
do for houGing in tight 

You wi l l note that 
60-year history of 

iect-based housing ass 

to meet the housing needs of the elderly, 
ar low-income percons and families in a l l 

inuing to maintain a stock of housing 
those persons and not dependent on the 
ing market? 

es felt that this question was a l i t t l e 
me to rephrase i t , which I did as 

years, etarting with FDR, we built up a 
:nillion housing units always available to 
your Administration seems to be aflvocating 

with vouchers - an approach long 
leans. What are the low-income going to 
houaing markets? 

tiha second question attempts to highlight 
Democratic Administration support for 
Lstance for the low-income, as opposed to 
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Rijpublicari efforts during most of the last 25 years to convert a l l 
housing aesietanoo into certificates and vouchers, 1, and many 
o1:hers who have spent their careers working on housing problems, 
aire greatly disturbed by the announced Intention to convert a l l 
h<j)using aseistance to oArtificates or vouchers. 

We feel i t represents an abandonment of a tried and tested 
m^ans of assuring that a continuing stock of decent housing w i l l be 
a\'ailable for the low-ikcome. Neither certificates nor vouchers, 
unfortunately, provide ^uch assurance, working well only in those 
p« rioda when a particular houaing market has an excess supply. That 
i s only a sometime occuirance in almost a l l housing markets. 

When I spoke with ;rou about my oonoorns, you indicated that 
cretary Cisneros had the matter well in hand, i indicated that 

Secretary Cisneros's defense I should like 
radical change in the Administration's 

sltion on maintaining the low-income housing stock was, I 
bdliove, OMB initiated. 

S 
wa 
tc 
PC 

c not the case, but in 
point out that tho 

OMB, since the days of the Nixon Administration, has 
consistently opposed project-based, low-income housing assistance. 
Fortunately, either tho jAdministration or the Congress has always 
rejected or moderated this OMB position. Now ia not the time to let 
the apparently Republican tendencies of OMB staff overwhelm the 

of project-based housing assietanoo for the proven effectiveness 
low-income. 

I urge you to persdnally got involved in thie matter and to 
srse the very unfortunate direction in which housing policy reve 

seams to be headed. 

CAi;CJR/by 

Sincerely, 

"^"Carl A.S. Coan'̂ ^^r'. 
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THE WHITE HOUSE 
OFFICE OF DOMESTIC POLICY 

CAROL H. RASCO 
Ass/sfan( fo the President lor Domestic Policy^ 

To: 

Draft response for POTLIS 
and forward to CHR by: 

Draft response tor CHR by: 

Please reply directly to the writer 

(copy to CHR) by 





CUNTON GORE 

Dear Hr. Uleiner, 
i 

Due to your dedication aS: a,leader w i t h i n the Democratic Party, 
President Clinton owes you many, many thanks f or the support you've 
given him over the past three years. 

Without your backing, he•would not have won i n 1992, nor achieved 
so much since his inauguration. • \ 

Because of the important r o l e you played i n his e l e c t i o n and i n 
supporting his administration's i n i t i a t i v e s , President Clinton Wcints 
you to be one of the f i r s t o f . h i s supporters to receive the i n i t i a l 
batch of o f f i c i a l 1996 campaign mlaterials. 

That's why we're sending a n ' o f f i c i a l 1996 Campaign K i t , prepared 
j u s t f o r your use. Your k i t includes a window sticker f o r your 
vehicle, a lapel sticker, and most importantly, a campaign poster f or 
you to display i n the window pf your home. 

I t ' s very important that you immediately begin displaying these 
materials, to show your friends and neighbors that you support 
President Clinton and Vice President Al Gore -- for you, as a regional 
leader i n the Democratic Party, are the fr o n t l i n e i n t h i s campaign. 

Pres.icient Clinton's 1556 cat̂ OvSaiJn beoi;i= i n Kennett Sauare anci 
o O : 

>=.p_r;,. T_ ̂ .̂ij-» ji^ ; JJ. t ' ••Ô : f*-i j_ .-1; i ^ V C L ' C-'D C '•-i = n T '-.'C.L'*̂  

Ljanciou poste.'-, can s t l - z k a r . and l a p s l s t i c k e r . 

The Republican challengers are already out on the stump, 
organizing t h e i r campaigns and supporters. That's why i t i s c r u c i a l 
that Democratic leaders from across the country, l i k e you, begin to 
p u b l i c l y campaign for the President and Vice President r i g h t now. 

And that's why i t ' s so important'that you receive these f i r s t 
campaign materials. 

We need to be certain that you received t h i s k i t -- so I'm asking 
you to confirm the delivery of these important campaign materials by 
completing the enclosed Delivery . V e r i f i c a t i o n Form, and returning i t 
r i g h t away. ". 

And when you return your Delivery V e r i f i c a t i o n Form, I hope you . 
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4 c 4 ; N o v e m b e r i, 1994 

Mr. Leon N. Weiner 
4 Denny Road 
Wilmington, DE 19809-3445 

Dear Mr. Weiner: 

I Wcoit to personally thank you for your 
generous support of the Democratic National 
Committee this past year. 

During our first 22 months, we've made a 
good start. We've got a lot left to do, but 
America is in better shape than it was two years 
ago: government is working more for ordinary 
citizens; there are more jobs and a lower 
deficit; cuid America is leading a worldwide 
effort to greater security, trade and democracy. 

America is coming back, ax\d you are playing 
a major role. 

To show my appreciation for your generous 
support of the Democratic National Committee, 
I've enclosed a special-edition Inauguration 
poster to thcuik you for your commitment. I 
hope you will display this memento with pride. 

Best wishes. 

B i l l C l in ton 

Piid for ind Kiifaohzed by tte Dtmocnbc Naboosl CoauniOM. 
430 South Capiiol Sovct. &£- Waihiaiwii. DC 20003 



, LEON N. WEINER 
liASSOaATES.INC. 

ONS FOX POINT CENTAE 
4 OENNV MOAO 
IMIUIINGTON. ' 

OElAWikME 19(09 

ONE FOX POINT CENTRE • 4 OENNY ROAD • WILMINGTON. DELAWARE 19809 • 302-76A-9430 • FAX 302.764-4805 

February 10, 1995 

Mr. William J . Clinton 
President of The United States 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear President Clinton: 

I have your l e t t e r of November 1, 1994. A copy i s attached 
in order to jog your memory. 

I eun a home builder and developer of low and moderate income 
housing especially for senior c i t i z e n s . 

The disrespect that i s being shown by both OMB and Leon 
Panetta with regard to housing i s too ghastly to contemplate. I t 
shows a re a l lack of compassion for the thousands and thousands of 
people who occupy the low and moderate income housing that I have 
been building for several generations. 

I personally can go back to building housing for rich people, 
but I am deeply ashamed of and very depressed by your staff 
(Panetta, R i v l i n , and others) connected with this destructive 
attitude toward housing for poor and low income citizens in our 
nation. 

Shame on theml Sheune on OMB! 

Instead of your poster aund your kind l e t t e r , I would l i k e to 
come t a l k v i t h you. . . . to sheore some of the positive 
accomplishments of our efforts rather than to simply publicize only 
some of tbe f a i l u r e s . 

1992 National Multifamily Builder of the Year* 
'National Association of Home Builders and Federal Home Loan .Viortgage Corporation ffgfliSTERLB M6M^; 



Mr. William J . Clinton 
Page 2 
Februzury 10, 1995 

I now serve as an appointed delegate (Senator Joseph Biden) 
to the White House Conference on Small Business (June) zmd a 
delegate (Govemor Carper) to The White House Conference on the 
Aging (May). I am a Past President of The National Association of 
Home Builders and served on the Kaiser Commission on Urbu Housing 
appointed by President Lyndon Johnson. 

Could you schedule for me to come see you personally before 
then? 

Cordially, 

LTOH V. WEJXSSL k ASSOCIATES, IVC. 

LEON H. WEZKZJl 
Chairman of the Board 

LNW/paw 

Enclosure 

CC: H. G. Cisneros - Secretary of HUD 
A. M. Ri v l i n - Director OMB 
L. E. Panetta - Chief of Staff 
Senator Joseph R. Biden 
Senator Christopher Dodd, Chairmem Democratic National 

Committee 
Govemor Thomas Carper 
Gary Hindes - Chairman Delaware State Democratic Committee 
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W A S H I N G T O N 

* * * * * 

February 28, 1995 

Mr. Leon N. Weiner 
Chainnan of the Board 
Leon N. Weiner and 

Associates, Inc. 
One Fox Point Centre 
Wilmington, Delaware 19809 

Dear Mr. Weiner: 

Thank you for your request to speak with President Clinton. 
Unfortunately, the tremendous demands on the President as he 
works to move our coxintry forward do not give him the opportunity 
to speak with as many individuals as he would l i k e . 

I f you wish to pursue this further, you may address a letter 
to the President at the White House expressing your concems and 
suggestions. The l e t t e r w i l l then be forwarded to his 
appropriate advisors and on to the President. 

Again, the President does appreciate your offer and i s sorry 
that he i s unable to speak directly with you. Your continued 
interest, input and support are deeply appreciated. 

Sincerely, 

Webster, IV 
Direc ted of Scheduling and Advance 

WMW/inc 
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March 10, 1995 

cc kpk 
dwc 

Mr. Wi l l i a m M. Webster, IV 
Director of Scheduling and Advance 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D.C. 20500 

Dear Mr. Webster: 

I have your l e t t e r of February 28, copy of which i s hereby 
attached so you know what you wrote. 

I n paragraph 2 you i n s u l t my i n t e l l i g e n c e by suggesting t h a t 
I may address a l e t t e r t o the President. What do you t h i n k I did? 
I am attaching a copy of t h a t l e t t e r which seems t o have been 
handed t o you. You w i l l also notice on the copy of t h a t l e t t e r 
t h a t a carbon copy went to Henry Cisneros - Alic e R i v l i n - Leon 
Panetta - Joe Biden, Senator of my State of Delaware - Chris Dodd, 
Chairman Democratic National Committee - Governor of Delaware, Tom 
Carper - Gary Hindes, Chairman of the Delaware State Democratic 
Committee. You then suggest t h a t my new l e t t e r w i l l be forwarded 
to h i s appropriate advisor and on t o the President. 

I t seems t o me p a r t of the problem the President i s having i s 
represented by your response t o me. I f you w i l l , n otice I am 
sending carbon copies t o everybody again, including copies of your 
l o v e l y l e t t e r . 

C o r d i a l l y , 

LEON H. WEINER £ ASSOCIATES, INC. 

SZNER 
Chairman of the Board 

LNW/paw 

Enclosure 

1992 National MLiIrifamih Builder of the Year' 
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CC: H. G. Cisneros - Secretary of HUD 
A. M. Rivlin - Director OMB 
L. E. Panetta - Chief of Staff 
Senator Joseph R. Biden 
Senator Christopher Dodd, Chairman Democratic National\ 

Committee 
Govemor Thomas Carper 
Gary Hindes - Chairman Delaware State Democratic Committee 



* * * * * * March 13, 1995 

THE WHITE HOUSE V-£^vvjo->-

WASHINGTON ^ . S f a ^ : ) ^ . 

Mr. Leon N. Weiner 
Chairman of the Board 
Leon N. Weiner & Associates, Inc. 
One Fox Point Center 
4 Denny Road 

Wilmington, Delaware 19809 

Dear Mr. Weiner: 
I received your letter of March 10th. I regret that you took offence at my prior 

letter to you ~ I assure you that none was intended. 

What I had hoped to convey by my letter was that, due to the fact I could not 
commit to a meeting with the President, you might want to put your thoughts to paper. I 
will make sure that Leon Panetta receives a copy in addition to the original that you send to 
the President. 

I will look forward to meeting you either at the Conference on Aging or the 
Conference on Small Business. 

William M. Webster 
^ctor ĵStineauling & Advance 
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July 27, 1995 

'7 

The Honorable William J . Clinton 
The President of The United States 
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, DC 20500 

Dear President Clinton: 

I am enclosing a folder of correspondence which w i l l serve as 
background for this cover letter. 

I want to renew my reguest to you, Mr. President, for a 
meeting regarding housing for low income families and elderly. I p 
believe you have not received a f u l l briefing on the effects of the.'̂  • 
OMB policy imposed on HUD. I listened carefully to you and Vice 
President Gore in your speeches to the White House Conference on 
Aging and the White House Conference on Small Business. I came 
away from both meetings with the conviction that your staff has not 
leveled with you as to the effects of the policy that HUD (under 
pressure from OMB) has caused to be promulgated as "the 
administration's policy". 

I was stimulated to renew my efforts to achieve a meeting with 
you after receipt of Jim Carville's O f f i c i a l 1996 Campaign Kit. 
I believe i t i s c r i t i c a l that you are presented with the disastrous 
facts as to what the OMB/HUD policy w i l l really produce. 

Most distressing to me i s the notion that the conversion of I 
a l l housing assistance into cer t i f i c a t e s and vouchers should be \ 
part and parcel of HUD's market concept. I and others for over \ 
several decades fought to prevent those who subscribe to the fact 
that an approach, "here's some money, get lost," in the search for ' 
decent affordable housing i s a solution. Whether the attack on 
project based housing assistance i s well intentioned or not, i t i s ^ 
faulty, i t i s a panicky notion to those people who need the housing 
assistance, the tenants, and f i n a l l y a totally inadequate response _ j 
to meet the housing needs for low and moderate income families. 

OMB, since the days of the Nixon administration, has tried' 
without success to lead this nation down that blind alley. Now i s 
not the time to follow the dictate of an inherited OMB policy 
administered by novitiates who see this as a budget curtailing 
attempt to eliminate housing assistance to hundreds of thousands 
of families. 
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I am addressing a copy of t h i s l e t t e r t o Ms. Carol Rasco 
asking her t o inform your Staff Director of Scheduling and Advance 
to arrange meeting w i t h you on t h i s subject. 

Cordially, 

LEON N. WEINER 
Chaiman of the Board 

LNW/paw 

Enclosure 

cc: Ms. Carol H. Rasco, Assistant t o the President f o r Domestic 
Policy 

H. G. Cisneros - Secretary of HUD 
A. M. R i v l i n - Director OMB 
L. E. Panetta - Chief of Staff 
Senator Joseph R. Biden 
Senator Christopher Dodd, Chairman Democratic National 

Committee 
Governor Thomas Carper 
Gary Hindes - Chairman Delaware State Democratic Committee 
William M. Webster, IV - Director of Scheduling and Advance 
Ms. Pat Romani - Assistant t o Ms. Carol H. Rasco 
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November 15, 1995 

The Honorable William Jefferson Clinton 
The President of the United States of America 
The White House 
1600 Pennsylvania Avenue, N.W. 
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R u J n i c k { i W n l l e 

I am a pa.st President and now Chairman Emeritus of the National Housing 
Conference. 

This letter is to request an opportunity to meet with you as soon as possible. 
I'd like to discuss the direction that your Administration has taken on meeting the 
housing needs of our nation's low-income earners. 

On September 27th, a small group of us, including representatives from the 
National Association of Home Builders, met with Carol Rasco, your Assistant for 
Domestic Policy. The purpose of the meeting was to express our deep concerns 
about your housing policy and to request a meeting with you to discuss those 
concerns. If anything, the need for that meeting is more urgent now than it was then. 

To my knowledge, all organizations representing residents, owners and 
managers of the more than three million units of assisted housing now reserved for 
low-income occupancy have one common concern. They are greatly distressed by 
your Administration's apparent dedication to replacing all those housing units with 
vouchers. Many of us who have supported you and the government's role over the 
past 60 years to ensure a supply of low-income affordable housing, are concerned 
that the stock of affordable housing is about to be abandoned and discarded. 

• Residents will be cast out with a piece of paper which may or may not be 
usable in their housing market; 

• Owners of existing assisted housing projects are being told that their 
government no longer has any interest in assuring that their housing is 
available for the low-income; 

• State and Local governments and housing agencies see their credit ratings 
and their neighborhoods jeopardized; and 

National Housint; Conference 81.5 FiFrcL-nrh Srrcet,.N,\V., Suite 711 •:• Washing-ton, D.C. 20005 
Telephone (202) 393-5772 •:• FAX (202) 393-5656 •:• E-mail nhc(g)nhc.org 
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• Lenders and investors who trusted their government's commitment to maintaining a 
substantial low-income housing stock for its citizens now fmd their funds at much greater 
risk than anticipated. 

We know that you do not intend these results and we believe that it is important that we have 
the opportunity to demonstrate to you how these results will inexorably flow from the radical 
changes being aggressively promoted by HUD and other representatives of your Administration. 
The single-minded determination of some Administration representatives to force these changes has 
amazed and distressed us all. Preserving the vast majority of the low-income housing stock, which 
is in good shape and serves a worthwhile and necessary function, should be HUD's number one goal. 

Many in Congress have expressed surprise, and in many cases disagreement, with your 
Administration's housing proposals this year. Even those members who have long been supportive 
of vouchers as the preferred means of providing low-income housing assistance are baffled with how 
the elderly, the disabled and families with children are going to fmd adequate housing in tight 
housing markets. Unfortunately, too many members of Congress, including the Republican 
leadership, have not demonstrated any understanding nor sympathy toward these serious housing 
issues. Yet, in the face of this chaos, your Administration has continued to push for precipitous 
action this year, in the Budget, Appropriations and Reconciliation processes, which just plays into 
the hands of the Republican majority which clearly has little interest in continuing needed housing 
programs. 

At a minimum, if we are to tlirow out 60 years of history and effort, there should at least be 
hearings and discussions as to the effects of such actions. Your Administration has opposed such 
a deliberate approach and even today is endeavoring to include many proposed housing changes into 
the Reconciliation bill. At the same time, you are opposing provisions in the Senate version of the 
HUD Appropriations bill for FY 1996 that would slow down the process and allow it to move at a 
more measured pace. 

These changes, if implemented, would be devastating. They should be stopped and we 
believe that you would agree with us once you understand the impact. While I do not speak for all 
of the organizations listed below, each of them is on public record that matters need to be slowed 
down and that the approach contained in the Senate version of the HUD Appropriations bill should 
be adopted by Congress and, hopefully by you: 

Association of Local Housing Finance Agencies 
Coalition for Affordable Housing Preservation 
Institute of Real Estate Management 
Mortgage Bankers Association 
National Assisted Housing Management Association 
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National Association of Home Builders 
National Association of Realtors 
National Council of State Housing Agencies 
National Housing-Conference 
National Leased Housing Association 
National Low Income Housing Coalition 
National Multi Housing Council 

Mr. President, we need to meet with you and discuss this matter of great importance because 
the direction this Administration ultimately takes on housing the nation's low-income families, the 
elderly and disabled may be one of the defining points of your Administration. We stand ready to 
meet with you at your earliest convenience. Thank you. 

Cordially, 

Leon N. Weiner 
Chairman Emeritus 



September 7, 1995 

MEMORANDUM FOR CAROL H. RASCO 
CC: Jeremy Ben-Ami 
FROM: Molly Brostrom 
RE: Meeting Request of Leon Weiner 

I w r i t e t o ask t h a t you (or someone you would suggest) meet w i t h 
a Mr. Leon Weiner. 

Background 
Mr. Leon Weiner has been very p e r s i s t e n t and adamant i n h i s 
request f o r a meeting w i t h the President t o discuss concerns w i t h 
Administration/HUD housing proposals. B i l l y Webster i n i t i a l l y 
refused h i s request f o r a meeting; a f t e r much p e r s i s t e n t 
correspondence by Mr. Weiner, B i l l y suggested t h a t Mr. Weiner 
should l a y out h i s concerns t o you and t h a t you would advise 
B i l l y . The correspondence was forwarded t o me; I met w i t h Mr. 
Weiner and Carl Coan (along w i t h Steve Redburn from OMB). Mr. 
Weiner continues t o request a meeting w i t h the President (almost 
d a i l y ; he f e e l s a sense of urgency because the Senate i s expected 
t o mark up next week, and would l i k e t o have h i s concerns 
r e g i s t e r e d before then). 

Weiner and Coan 
Mr. Weiner i s a longtime Democratic supporter and c o n t r i b u t o r . 
He i s past president of the National Association of Homebuilders 
(represents i n t e r e s t of f o r - p r o f i t developers of housing) and i s 
a developer of m u l t i f a m i l y housing -- p r i m a r i l y i n Delaware --
i n c l u d i n g many p r o j e c t s t h a t are backed by HUD project-based 
subsidies. He served on LBJ's 1967 Kaiser Commission t h a t 
reviewed housing p o l i c y . Recently, he was an appointed delegate 
t o the White Conference on Small Business (by Sen. Biden) and the 
White House Conference on Aging (Gov. Carper). 

Carl A.S. Coan, Jr. i s a lawyer who represents the c o a l i t i o n f o r 
a f f o r d a b l e housing. He shares Mr. Weiner's concerns and 
sentiment. He i s also an a c t i v e Democrat; he spoke b r i e f l y t o 
the President regarding these concerns at a July 13 dinner at Tom 
Schneider's house. 

Proposals 
The two proposals t h a t Weiner/Coan oppose are the Mark t o Market 
and the change from project-based t o tenant-based housing 
assistance (vouchers). According t o OMB and HUD, the proposals, 
p a r t of the HUD Reinvention B l u e p r i n t , are i n e v i t a b l e given 
budget c o n s t r a i n t s . As Weiner/Coan see i t , these are Republican 
proposals t h a t Democrats have been f i g h t i n g f o r years; they 
b e l i e v e the proposals abrogate f e d e r a l r e s p o n s i b i l i t y i n 
a s s i s t i n g the low-income i n o b t a i n i n g a f f o r d a b l e housing ("take 
your voucher and scram"). Of course, Weiner and Coan have a 



f i n a n c i a l i n t e r e s t i n the status quo, but the n o n - p r o f i t s , and 
housing advocates make the same arguments about the proposed move 
to vouchers. 

Others' Input 
Bruce Katz i s very f a m i l i a r w i t h Weiner and Coan; he believes 
i t ' s a p o l i t i c a l c a l l here on whether a meeting i s held, but said 
t h a t a meeting at some l e v e l (not the President) could be h e l p f u l 
i n assuaging them even i f we cannot s a t i s f y them completely on 
the p o l i c y f r o n t . Bruce said he would be w i l l i n g t o attend the 
meeting i f requested. 

I have t a l k e d t o people at P o l i t i c a l A f f a i r s and Public L i a i s o n ; 
P o l i t i c a l A f f a i r s says Mr. Weiner does not warrant a meeting w i t h 
the President, but t h a t i t would be h e l p f u l i f you could meet 
w i t h him. I have not yet received a response from OPL on where 
Mr. Weiner/the Homebuilders f i t on t h e i r spectrum. 

Other reasons I believe a meeting between you (or someone more 
senior than me) and Mr. Weiner (and Coan) would be h e l p f u l : 

Their f e e l i n g s of f r u s t r a t i o n and disappointment are very 
strong (Mr. Weiner has e s s e n t i a l l y threatened t o b r i n g 
tenants t o the White House t o p r o t e s t ) . They have been 
supporters, but appear t o have been sorely t e s t e d by these 
proposals. While a meeting might not get them the response 
they would l i k e , at l e a s t they w i l l f e e l l i k e they were 
given a hearing. 

• The proposal t h a t the Senate i s expected t o come out w i t h i s 
a l i m i t e d , incremental approach, s i m i l a r t o the approach 
t h a t Weiner and Coan are suggesting. Since t h i s i s a 
l i k e l y / p o s s i b l e outcome t h i s year, i t seems f o o l i s h t o 
antagonize supporters over a proposal t h a t i s n ' t going 
anywhere. On the other hand, according t o HUD/OMB, we w i l l 
be coming back w i t h the same proposal next year. 

Please advise on whether you believe your meeting w i t h Mr. Weiner 
i s necessary. I f so, would you l i k e Bruce Katz t o attend as 
well? I b e l i e v e he would be h e l p f u l i n r e p u d i a t i n g some of t h e i r 
claims and a m p l i f y i n g the p o l i t i c a l and budget c o n s t r a i n t s . 


