& N ki i

“Urban Family Institute

Kent Amos
President

BOARD OF DIRECTORS

AlmaArrington Brown
WKYS Radio

Larry Bailey
Coopersand Lybrand

T.Wendeli Butler
Young Astronaut Counctt

Fred Cooke
Rubin, Winston,
Diercks & Cooke

Linda Lawson-Gray
Boy Scouts o America

FlorettaMcKenzie
McKenzie Group

Evelyn Phipps-Boyer
Sl Associales, Inc.

Wallace Charles Smith
ADVISORY BOARD

Charles Ballard
National Institute for
Responsihle Fatherhood

Angela Blackwell
Urhan Strategies Council

Ramona Edelin
Nanonal Urhan Coalition

Alice Harris
Parents of Walls

Dorothy Height
National Council of
Negro Women

JeffHoward
Efticacy Instituie

Broderick Johnson
Concerned Black Men

Alvin Poussaint, MD
Harvard Medical School
Judge Baker Children’s Center

Carrie Thomhill
Strategies Commiltee

Robert Woodson, Sr.
National Center for
Neighborhood Enterprise

Marian Wright-Edelman
Childrens Defense Fund

1400 161h Street, N.W.
Washinglon, D.C. 20036-2266
(202) 939-3490
Fax  939-3492

November 22, 1995

Molly Brostrom

Old Executive Office Building
Room 207

Washington, D.C. 20500
202-455-5561

Dear Ms. Brostrom:

Thank you for calling the Urban Family Institute today about your visit
with Carol Rasco to the Kids House and future site of the Community of
Learners on December 5, 1995. We look forward to your visit and to talking
further about the Institute’s vision for revitalizing America’s disconnected
inner-cities.

I'am enclosing some information on the Institute, its President, Kent
Amos, and the strategies on which we are currently working. If I can be of

further assistance before December 5, please feel free to call me at
202-234-KIDS.

Sincerely,

D
L

Stephanie Sigelman
Program Specialist
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N AFFLUENT ENTREPRENEUR IN WASHINGTON, DC.,

gives new meaning to the concept of the extended family. Six years

ago, Kent Amos and his wife Carmen, had ~nly two children—

Wesley, now 22, and Debbie, 17. Today, they ke = 42 girls and boys

and, if Amos has his way, the number will soar geometrically. Why?
“The capacity to love is without measure,” he says, ‘“and so are the children
who need help.” ' '

The first Amos family additions were accidental: Basketball players Wesley
brought home from Calvin Coolidge Senior High School after practice stayed
for dinner and conversation one night and kept coming back for more. Typical
inner-city kids, many were from broken homes or no homes, with most of the
disadvantages that entails.

Milton Newton was one of them. He had spent most of his life getting
into trouble—until he met Kent Amos. ‘“Milton needed a lot of help,” Amos
recalls. ““I'm not sure where his father was. His mother was in the Virgin Islands.
He needed family. He'd failed eighth grade and was having a rough time with
ninth after his grandmother had sent him to live with an aunt here in Washington.
I took a liking to him. For the last five years, he’s called me Dad.”

Milton and his friends soon became regular after-school visitors to the Amos
home and were asked to stay for dinner almost every night. A routine was
established: dining as a group, then a two-hour study period, there is silence—
no phones, no television. They are required to do their work and study and read.”’
Eventually, group discussions ensued about long-range goals, and then came
private dialogues about their personal concerns. Soon, all the boys were calling
him Dad, and Kent Amos was living the part.

He saw their teachers regularly, checked their report cards, attended their
games and began to love them as his own. He also set rigorous standards for
behavior and scholastic achievement, pledging college as a reward—and they
met the challenge. Milton now 22, graduated from high school with honors and
a full athletic scholarship to the University of Kansas, where he is completing
his junior year. In addition to Milton, there are now 13 more *children”’ in college.

*‘The first kids just evolved,’’ says Amos. ‘‘But then Carmen and | made
a conscious decision to broaden what we were doing. We decided our house
could accommodate 20 to 25 kids a night. So we went to the school and said
we would take them on.”

Kent Amos kept his expanding family running smoothly by tapping his
business skills: He is a trained systems and management expert and was the
youngest corporate director in Xerox history. A second refrigerator was pur-
chased for the house; another pantry was added for paper plates, canned goods
and fruit juices; shelves were stocked with school supplies, thesauruses and dic-
tionaries. On most school nights and almost every evening in the summer, eight
to 10 boys and girls gathered at the Amos home for what they could find in
no other place—constant attention and continuous affection.

Initially, Carmen cooked for the group. But when the rapidly growing
number became unmanageable for this homemaker with a demanding job as
a customer service representative for Xerax, Kent sought out a sympathetic home-
economics teacher at Coolidge High who agreed to prepare dishes in class if
the Amoses would provide the food. Twice a month, Kent spends several hours

in a supermarket stocking up. *‘I take four or five kids to the store”’ he says. '

“‘Each one takes a shopping cart. We use a separate checkout lane just for us,
and | spend from $400 to $500 every two weeks on food.’

Kent Amos’ favorite word in describing his relationship with his children
is “‘consistency.” He admits that some youngsters are naturally smarter, cleaner,
more attractive and more productive than others. *““But that doesn’t matter,”’
he says. ““I love and treat them all the same. They are all my children’

Still, being consistent with these children tests the Amoses for more emo-
~ tional fiber than most middle-class parents will ever need. Kent had to go to

court with one of his first boys, an 18-year-old who later broke probation after
being arrested for burglary. He was sent to prison where his real father and step-
father were inmates. During regular visits, Kent oversaw the boy’s efforts to ac-
quire a GED (high school equivalency diploma). He since was released from
prison and has a job. A worse fate befell André, slain at the age of 17 by a
drug dealer against whom he had agreed to testify. André was killed in the autumn
of 1985 in the same house in which his father had killed his mother 10 years earlier.

Most of the children have only a single parent, or they live with relatives
in large groups of siblings or half-siblings where father figures, if present, often
are involved in illegal activities. A few have stable homes, but most face over-
wheiming financial disadvantages. One boy—a top ranking student from a strong,
solid home—lost his father to cancer.

After Kent stops by the school—first to watch his girls at cheerleading prac-
tice, then to0 measure the basketball team’s progress and, finally, to check on
one talented forward whom he once had ordered off the court unti! he'd im-
proved his grades—he arrives home shortly before his children do. Carmen is
icing a cake (two boys are celebrating birthdays tonight), and they have a rare
morment to measure the personals costs involved in being responsible for so many
lives. Kent insists the costs are minimal. The 14 young people in college all have
scholarships that require only supplemental living expenses, although occasionally
one of the youngsters has a pressing need, including clothing—from underwear
to a topcoat. Kent estimates that he spends from $15,000 to $20,000 each year
on his brood; hardly small change. But he looks around his tastefully furnished
home and says, “‘I'm living with a pretty nice house, I have a good life and
manage my money well... My wife and I each drive a Mercedes.. What am | giv-
ing up—stocks?

How about leisure time?

Kent shrugs away the thought of any activity that does not include Carmen
or the children. “They are my life)’ he says.

The children burst through the door a this point, strewing jackets aci
a giant pool table and carrying foil-wrapped platters of lasagna and bowls of
salad into the kitchen. Carmen directs the table-setting and food-warming for
tonight’s group of 14, some of whom already are studying for exams. Kent soon
is in the midst of them, firing questions. Though Carmen appears infinitely calm,
she says that Kent has far more patience with this daily gathering of youngsters.
“I’m more private than he is,”’ she says. “Once I get everybody situated and
fed, I"" take my quiet time. Kent thrives on having the kids around. He’s the
special force.”

Her only major problem, she says, initially involved losing her living rc
to a study hall. But Carmen and Kent eventually set up tabies in another part
of the house so the kids could study and she occasionally could entertain friends.
““If there were a lot of dishes, or if I'm tired, the kids'll do them,” Carmen
says. “They are also good about picking up after themselves. We share a lot
of love. That's why the program works.”’

And it is a program now. At the beginning of 1986, Kent set up his own
management-consulting firm, The Triad Group. Concurrently, with a major con-
tract from Xerox, he orchestrated the nonprofit Urban Youth Investment Pro-
gram, which already has installed $250,000 worth of computer equipment in
Coolidge High to train students for skilled jobs. Kent not only intends to ex-
pand his own parental responsibility to 200 children, but he also hopes to pro-
vide a concrete programmatic model for others who might wish to pursue his
vision.

After dinner, Kent savors the quiet as the children study. Among his suc-
cesses is Derrick Davis, 20, who once faced glum prospects. Just two years ago,
Derrick was going nowhere. Then Kent arranged living space for him in a good
home and took him into the Amos program. Today—after leading Collidge
High's basketball team to the city championship and being named all-
American—Derrick is a freshman at Oklahoma State University, which granted
him an athletic scholarship.

Derrick remembers the dark days, before Kent Amos helped him: “‘I
a street hustier. I wanted to make fast money. 1 was living with my father, and
things weren't goin right between us. I had a girlfriend...she had a baby.. W
I first came to Coolidge, I didn’t have anything on my mind but cutting class,
hanging out with the boys who didn’t go to class. Then Mr. Amos came to
and asked me what kind of life did I want. He said jf I went to school, enhanc-
ed my study habits, I could have that. What I said I wanted—what 1 want—is
a nice job, a nice family and to raise my own kids someday. After he talked
to me, | said: ‘Why throw that away when I can give it a chance?’ and they
say, ‘Yeah, that's good.’ Good that I'm trying to make something out of myself.
Since my father's seen some of these people trying to help me, he’s been com-
ing back. This program made a big difference for me. Now I can dream of be-
ing like Mr. Amos—helping young people.

Kent Amos passionately believes in people and the power of love. *‘These
kids don’t need to drown,” he says. *“There are enough substantial adults out
there—entertainers, athletes, professional people-~who can make a difference
and who—if they would just walk into the water and lock arms—would stop
these kids from being swept downstream.”” There are, he maintains, vast numbers
of children ready to be saved, and well-meaning people ready to help—if shown
what to do.

**Kids are easy to love, once you get to know them,”” says Kent Amos, *“and
love is truly the answer’
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BE IN BY DARK!
Does the phrase “Be in by dark!” mean anything to you?

When speaking across the country, this is a question that never fails to bring a
smile to the faces of "grown-ups" in the audience. It is often responded to with knowing
laughter and looks of recognition and remembrance. "Be in by dark!" conjures up
memories of dinner time with Mama and Daddy or the adults of your life asking you
what you did today. It conjures up a time when you had a bedtime; when you got so
old you didn't understand why you had to go to bed even though sometimes it wasn't

dark out yet. You were grown, or at least you thought you were. You are fortunate to
have such fond memories.

Many of our children, particularly those living in our inner cities are not so
lucky. For these children, "Be in by dark!" has no meaning. For these children, it is not
always safe to go out in the daytime. Fear of gangs, drugs, and random gunfire keeps
many children inside regardless of whether it is light or dark out. In certain

neighborhoods, danger lurks even in the schools. And most tragically, some of our
children are not safe in their own homes.

THE NEED

Our children are crying out for help. Our children are being abused, violated
and neglected. Our children are growing up in crime and violence ridden, drug
infested neighborhoods under impoverished conditions with no hope for a future.
Consequently, crime, violence, substance abuse, teen pregnancy, unemployment and
apathy resident in "high stress" neighborhoods are symptomatic of the fear burning
inside our children and ravaging our families. These symptoms have created a self-

perpetuating cycle that threatens the fabric of our nation. On any given day across
America:

6 children commit suicide.
13 children die from guns.
27 children -- a classroomful -- die from poverty.
307 children are arrested for crimes of violence.
1,234 children run away from home.
5,703 teenagers are victims of violent crime.
7,945 children are reported abused or neglected.
100,000 children are homeless.

1,200,000 latchkey children come home to houses in which there is a gun.
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THE RESPONSE

The Urban Family Institute (UFI) was established in 1991 as a non-profit 501(c)(3)
organization devoted to creating urban neighborhoods in which no child grows up
without the close guidance, nurturing, discipline, and support of caring adults.
Drawing upon the wisdom of the African proverb, "It takes an entire village to raise a
child,” the Institute's mission is to restructure the way communities care for their
children throughout this nation, by re-involving extended family, neighbors, and other
willing adults in the lives of children. To accomplish this, the Institute uses a
combination of direct service, public education, community organizing as well as local
and national advocacy. UFI serves as a catalyst for action: within the communities it

serves; at all levels of federal, state and local government; and in the boardrooms of for
profit and not-for-profit institutions.

NURTURING VILLAGE STRATEGY: RESTRUCTURING COMMUNITIES

A Nurturing Village is a large, urban neighborhood in which schools, churches,
parents, local residents, child-serving organizations, and a variety of other entities
coordinate their actions in order to create safe and nurturing environments for children.
A model Nurturing Village consists of a complete matrix of developmental
opportunities and services for children and families.

This includes a sufficient number of Kids Houses (safe places for children to
develop and grow when they are not in school) to serve every child. A Nurturing
Village also includes several Corridors of Care (small areas where all services are linked
to provide comprehensive support to families). If necessary, a Nurturing Village could
also include several Residential Kids Houses (short-term, family style residential care
within the neighborhood for children with extremely difficult home situations).
Residential Kids Houses are not intended to be a solution to the current child welfare
crisis. Rather, as a part of the comprehensive Nurturing Village strategy, they are one
method that can strengthen and renew distressed urban communities. Finally, a
complete Nurturing Village might include a Community of Learning (a residential
learning community encompassing Kids Houses, Residential Kids Houses, adult and

family dorms, and a range of comprehensive family services, delivered in a University-
like setting).

The Nurturing Village strategy strengthens communities by using volunteers to
re-create the extended family that historically supported and sustained children. Our
volunteers are primarily local community members who become "family," and who
begin to feel a sense of responsibility associated with being a part of a family. In
addition, volunteers from neighboring suburbs are also encouraged to contribute their
time, energy and skills. The Urban Family Institute embraces and trains these untapped
resources, ranging from young adults to seniors, to sustain the neighborhood. This
empowers communities to transform their will into the capacity to effectively care for
their children. It is our belief that children who grow up in "nurturing villages" form a
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bond with their community that contributes to the long-term stability of the
neighborhood and the nation.

KIDS HOUSE: A ROLE FOR THE COMMUNITY

The Urban Family Institute uses a proactive approach to fostering Nurturing
Villages, by creating safe environments for children called Kids Houses, led by child-
centered adults. A Kids House may operate in a private home, a church, a school, a
recreation center, or a public housing development -- anywhere that appropriate space
exists. Local residents interested in opening Kids Houses must demonstrate that their
commitment is positive and unwavering. Although the Institute offers intensive
training and support, it is vital to our philosophy that local residents take ownership for
their own Kids House and for the children of that community. The Kids
House/Nurturing Village strategy promotes long-term self-sufficiency of families and

neighborhoods, without requiring new financial resources from government or private
sources.

Kids Houses support and enrich children's educational, social, health, and
spiritual development. Particular focus is on developing reading, language arts and
analytical skills. Kids Houses should be equipped with computers and other state-of-
the-art learning tools. To enhance their social and spiritual development, children
engage in activities to promote self-esteem, self-awareness, non-violent action, and an
understanding of one's place in the circle of life. However, each individual enrichment
activity is not as important to a child's social development as is the constant support,
guidance, and love provided by the regular "extended family" of each Kids House.

The centering point of Kids House is the dinner hour. Historically, dinner has
been a time when children and adults came together to share and reflect upon the day.
Preparing the meal, setting and clearing the table, and washing the dishes provided
opportunities for every family member to contribute. At Kids House, not only do

children receive a nutritious dinner meal, but they also experience the meaning and
value of "family."

Kids Houses operate, at a minimum, five days a week. Children go to their
"House" in the afternoon, finish their homework, eat supper, engage in discussions and
activities with nurturing adults, and return, escorted by an adult, to their place of
residence. Kids Houses provide a resource to parents and families by providing
alternatives to formal child care for working parents, by offering parent development
workshops, by providing parents with opportunities to enhance their neighborhood,
and by helping to raise children into productive adults.
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N AFFLUENT ENTREPRENEUR IN WASHINGTON, DC.,

gives new meaning to the concept of the extended family. Six years

ago, Kent Amos and his wife Carmen, had ~nly two children—

Wesley, now 22, and Debbie, 17. Today, they hz = 42 girls and boys

and, if Amos has his way, the number will soar geometrically. Why?
“The capacity to love is without measure,” he says, *‘and so are the children
who need help.” ’

The first Amos family additions were accidental: Basketball players Wesley
brought home from Calvin Coolidge Senior High School after practice stayed
for dinner and conversation one night and kept coming back for more. Typical
inner-city kids, many were from broken homes or no homes, with most of the
disadvantages that entails.

Milton Newton was one of them. He had spent most of his life getting
into trouble—until he met Kent Amos. ‘“Milton needed a lot of help,’ Amos
recalls. ““I’'m not sure where his father was, His mother was in the Virgin Islands.
He needed family. He'd failed eighth grade and was having a rough time with
ninth after his grandmother had sent him to live with an aunt here in Washington.
I took a liking to him. For the last five years, he’s called me Dad.”

Milton and his friends soon became regular after-school visitors to the Amos
home and were asked to stay for dinner almost every night. A routine was
established: dining as a group, then a two-hour study period, there is silence—
no phones, no television. They are required to do their work and study and read.”
Eventually, group discussions ensued about long-range goals, and then came
private dialogues about their personal concerns. Soon, all the boys were calling
him Dad, and Kent Amos was living the part.

He saw their teachers regularly, checked their report cards, attended their
games and began to love them as his own. He also set rigorous standards for
behavior and scholastic achievernent, pledging college as a reward—and they
met the challenge. Milton now 22, graduated from high school with honors and
a full athletic scholarship to the University of Kansas, where he is completing
his junior year. In addition to Milton, there are now 13 more *‘children” in college.

“‘The first kids just evolved,” says Amos. ‘‘But then Carmen and | made
a conscious decision to broaden what we were doing. We decided our house
could accommodate 20 to 25 kids a night. So we went to the school and said
we would take them on.”

Kent Amos kept his expanding family running smoothly by tapping his
business skills: He is a trained systems and management expert and was the
youngest corporate director in Xerox history. A second refrigerator was pur-
chased for the house; another pantry was added for paper plates, canned goods
and fruit juices; shelves were stocked with school supplies, thesauruses and dic-
tionaries. On most school nights and almost every evening in the summer, eight
to 10 boys and girls gathered at the Amos home for what they could find in
no other place—constant attention and continuous affection.

Initially, Carmen cooked for the group. But when the rapidly growing
number became unmanageable for this homemaker with a demanding job as
a customer service representative for Xerox, Kent sought out a sympathetic home-
economics teacher at Coolidge High who agreed to prepare dishes in class if
the Amoses would provide the food. Twice a month, Kent spends several hours

in a supermarket stocking up. “I take four or five kids to the store’ he says, -

“‘Each one takes a shopping cart. We use a separate checkout lane just for us,
and I spend from $400 to $500 every two weeks on food.”

Kent Amos’ favorite word in describing his relationship with his children
is “‘consistency” He admits that some youngsters are naturally smarter, cleaner,
more attractive and more productive than others. *‘But that doesn’t matter,”
he says. “‘I love and treat them all the same. They are all my children.”

Still, being consistent with these children tests the Amoses for more emo-
_ tional fiber than most middle<class parents will ever need. Kent had to go to

court with one of his first boys, an 18-year-old who later broke probation after
being arrested for burglary. He was sent to prison where his real father and step-
father were inmates. During regular visits, Kent oversaw the boy’s efforts to ac-
quire a GED (high school equivalency diploma). He since was released from
prison and has a job. A worse fate befell André, slain at the age of 17 by a
drug dealer against whom he had agreed to testify. André was killed in the autumn
of 1985 in the same house in which his father had killed his mother 10 years eariier.

Most of the children have only a single parent, or they live with relatives
in large groups of siblings or half-siblings where father figures, if present, often
are involved in illegal activities. A few have stable homes, but most face over-
whelming financial disadvantages. One boy—a top ranking student from a strong,
solid home—Ilost his father to cancer.

After Kent stops by the school—first to watch his girls at cheerleading prac-
tice, then to measure the basketball team’s progress and, finally, to check on
one talented forward whom he once had ordered off the court until he’d im-
proved his grades—he arrives home shortly before his children do. Carmen is
icing a cake (two boys are celebrating birthdays tonight), and they have a rare
moment to measure the personals costs involved in being responsible for so many
lives. Kent insists the costs are minimal. The 14 young people in coliege all have
scholarships that require only supplemental living expenses, although occasionally
one of the youngsters has a pressing need, including clothing—from underwear
to a topcoat. Kent estimates that he spends from $15,000 to $20,000 each year
on his brood; hardly small change. But he looks around his tastefully furnished
home and says, “‘I'm living with a pretty nice house, | have a good life and
manage my money well...My wife and I each drive a Mercedes... What am | giv-
ing up—stocks?

How about leisure time?

Kent shrugs away the thought of any activity that does not include Car
or the children. “They are my life,” he says.

The children burst through the door a this point, strewing jackets act
a giant pool table and carrying foil-wrapped platters of lasagna and bowls of
salad into the kitchen. Carmen directs the table-setting and food-warming for
tonight's group of 14, some of whom already are studying for exams. Kent soon
is in the midst of them, firing questions. Though Carmen appears infinitely calm,
she says that Kent has far more patience with this daily gathering of youngsters.
“I'm more private than he is,”’ she says. ‘‘Once I get everybody situated and
fed, I’ take my quiet time. Kent thrives on having the kids around. He’s the
special force.”’

Her only major problem, she says, initially involved losing her living room
to a study hall. But Carmen and Kent eventually set up tables in another
of the house so the kids could study and she occasionally could entertain friends.
““If there were a lot of dishes, or if I'm tired, the kids'll do them,” Carmen
says. “They are also good about picking up after themselves. We share a lot
of love. That’s why the program works.”

And it is a program now. At the beginning of 1986, Kent set up his own
management-consulting firm, The Triad Group. Concurrently, with a major con-
tract from Xerax, he orchestrated the nonprofit Urban Youth Investment Pro-
gram, which already has installed $250,000 worth of computer equipment in
Coolidge High to train students for skilled jobs. Kent not only intends to ex-
pand his own parental responsibility to 200 children, but he aiso hopes to pro-
vide a concrete programmatic model for others who might wish to pursue his
vision.

After dinner, Kent savors the quiet as the children study. Among his suc-
cesses is Derrick Davis, 20, who once faced glum prospects. Just two years ago,
Derrick was going nowhere. Then Kent arranged living space for him in a good
home and took him into the Amos program. Today—after leading Collidge
Hlgh's basketball team to the city championship and being named all-
American—Derrick is a freshman at Oklahoma State University, which granted
him an athletic scholarship.

Derrick remembers the dark days, before Kent Amos helped him: “I
a street hustler. I wanted to make fast money. | was living with my father, and
things weren’t goin right between us. | had a girlfriend...she had a baby...W
I first came to Coolidge, 1 didn't have anything on my mind but cutting
hanging out with the boys who didn’t go to class. Then Mr. Amos came to
and asked me what kind of life did I want. He said {f I went to school, enhanc-
ed my study habits, I could have that. What I said | wanted—what ] want-—~is
a nice job, a nice family and to raise my own kids someday. After he talked
to me, I said: “Why throw that away when I can give it a chance?’ and 1
say, ‘Yeah, that's good. Good that I'm trying to make something out of myself.
Since my father’s seen some of these people trying to help me, he's been com-
ing back. This program made a big difference for me. Now I can dream of be-
ing like Mr. Amos—helping young people.

Kent Amos passionately believes in people and the power of love. *‘1
kids don’t need to drown,” he says. *““There are enough substantial aduits out
there—entertainers, athletes, professional people—who can make a difference
and who—if they would just walk into the water and lock arms—would stop
these kids from being swept downstream.”’ There are, he maintains, vast numbers
of children ready to be saved, and well-meaning people ready to help—if shown
what to do.

*‘Kids are casy to love, once you get to know them,” says Kent Amos, “‘and
love is truly the answer.”



URBAN FAMILY INSTITUTE

Communities of Learning’ Concept Papef
Vision:

The Community of Learning (COL) is a residential University-based model with the
goal of enabling families to become independent, stable, healthy and functional in the larger
community. Graduates of the Community of Learning will be able to secure jobs, move from
public housing to independently supported housing, become good neighbors, and nurture
and support their children in a way which promotes positive development and growth. A
successful Community of Learning will raise entire communities from poverty and
dysfunction to become stable, peaceful and economically viable neighborhoods.

Summary:

There are four components to a Community of Learning, including residential life,
academics, economic development, and health and social services.

Residential Life:

Eligibility and Location: A Community of Learning will be located in a public housing
project. Participation will be voluntary with priority going to families already living at
the selected project. Other families who would be eligible include: families currently
living in public housing elsewhere in the city, homeless families who are eligible for
public housing but not currently in such housing, and a small number of families
(percentage to be determined) who are not eligible for public housing, but who have
something to contribute to the community. These residents would include police officers,
nurses, teachers, and social workers - some of whom may serve as professional staff at the
Community of Learning.

Dormitories: There would be family dormitories which would consist of single unit
family apartments. There would be a residential living dormitory for children whose
families needed additional support to help them care for their children. Parents whose

 children stay in the children's dorms would reside in the adult dorms, When appropriate,
parents and children would be able to spend supervised time together at the children's
dorm or another appropriate environment. After parents have gone through drug
rehabilitation and counseling, and are functioning at a level appropriate for child care,
there can be a phase-in process to reuniting families.

" The Community of Learning model is based on the Family University concept of Consultants for
Empowerment of Organizations in Racine, W1 and is expanded on in this paper with permission from the
author.



Academics:

Adult Academic Plan: The Community of Learning offers a course of study which spans
two to six years. The time frame depends on a number of factors including the level at
which the community and the individual are functioning at the beginning of the process.
For example, one learner may begin with courses in basic literacy and math, one may start
with a GED preparation course, and another may be ready for classes at a higher level.
The academic program is run jointly by the Community of Learning management and by
a local accredited four-year college or university. Completing a basic course of study at a
Community of Learning results in certification at the Associates Degree level, with a

specially created degree such as a Community Development or a Child and Family
Development degree.

Child Academic Plan: School-aged children residing at a Community of Learning will
attend the local public schools. Pre-school-aged children will be enrolled in existing Head
Start programs whenever possible. Babies and very young children as well as pre-school-
aged children who are not served by Head Start will be cared for by a child care
cooperative on campus at the Community of Learning. All children will attend an on-
campus Kids House during the non-school hours. A Kids House is a family-like

environment where children can receive constant guidance and nurturing when they are
not in school.

Economics:

Cost-Benefit Analysis: The Community of Learning strategy promotes long-term self-
sufficiency of families and neighborhoods, without requiring new financial resources
from government or private sources. The overall cost of one family attending a
Community of Learning will be lower than public sector costs for that family would have
been. Funding will be redirected from less effective, fragmented programs serving
similar populations.

Economic and Community Development: Everything from home-building, to child care,
to grounds maintenance will be carried out with a maximum of direct support from the
residents. Residents will be required to contribute "sweat equity” as well as subsidized
rent and other expenses on a sliding scale according to ability. Residents will be trained
in all aspects of community development.

Health and Social Services

One-Stop Shopping: An on-campus Community Center will house multiple health and
social services for a "one-stop shopping" approach. Families will receive course credit for
participating in physical, social, or mental health "classes," (training and development
sessions), which will include anything from pre-natal care to good nutrition to drug
rehabilitation. The Center will contain a health clinic, a library/technology center,
substance abuse treatment services, common eating areas (such as a cafeteria), recreation
and fitness facilities, and family and individual counseling. The focus of the Center
combines healing, teaching/learning and prevention.



(isneros Backs
ave and Learn
Housing Plan

HUD Proposal Would Put
Classrooms in Developments

By Maryann Haggerry

Winkmgeon Post Staff Wrney

Public housing developments would be
places to learn as well a3 to live under 3 pro-
gram announced this week by Houaing_ and

Cisneros said he envisions housing devei-
opments modeled after college campuses,
with units wired for computers and ail reqi-
dmunqmedtomdamead:day—in
P - traming, educational day care, high
1 equivalency sessions or seminars for
the r.

m:mmukgphoemnewchn-

caled “HOPE V1.” under which local hous

autharities get federal money to help demob

Mmemdthnmmn'lamgpub&

HOPEVI.'tid:isthesinhinaluiud
fedaﬂprommhmnydnivmedﬂum-
a-nu:hq;andOppurmiﬁatheoprv-
erywhere.

1941, are scheduled for demolition in De-
cember.

I assaidhehnhvitedﬂn&pubﬁc
b authorities that have been awarded
HOPE VI grants, as well as others that have
appiied for them. to consider the educational
:omplex idea as an opuon when they rebuild.

See LEARNING. E7,Col |

R

Living and Learning Program
Proposed for Public Housing

LEARNING, From E1

The goal is to help people better
their prospects enough to move oyt
of public housing altogether.

At HUD, one of the favorite tar-
gets of congressional budget cutters,
!hueisnotalotofenramoneyly—
ing around. but Cisneros said the
agency will provde some additional
grants to cities that participate in the
new program.

“T'd love to try it in Washington,
D.C..” he said. “We have HOPE Vlin
Washington, we have a new housing
director. I'd love to do it in Washing.
ton, where could see it.”

Cisneros said he has had discus-
sions with David I. Gilmore, the
court-appointed receiver who this
summer took over the D.C. Depart.
ment-of Public and Assisted Housing,
Gilmare, he said, is interested in ay-
ing the concept at the Park Marton
complex in Northwest Washington,
near Howard University,

Gilmore was on vacation this week
and oot available for comment. Other
D.C. housing officials also were not
available,

Aumbero{odlerpuhlichmn'ng
authorities aiso have expressed in-
terest in the program, Cisneros said,
Among them, he said, was New Or-
leans, where the infamous Desire
housing development was demoi-
ished this weelk,

Because details on the proposal
are sketchy, public housing advocate
Deborah Austin said she couldn’t
comment at length, but that general-
ly the idea is good.

“It sounds to me that it's not a bad
idea, but | wonder if the daliars are
there to make it happen,” said Aus-
un.dnmdlegnhuonmdpohcy
at the Washington-based National
Low-Income Housing Coalition.

Cisnerce’s proposal calls for wir-
ing homes in these “communities for
learning” for computer use. Austin
said, “That would be a very progres-
sive move. [ don’t see a downside tg
it except getting the dallars.”

Her organization, she said, is more
concerned about ensuring the puhlic
housing units being demolished with
HOPE VI money are eventuaily re-
placed. | |

That's a particular worry in a po-
litical climate where HUD is in dan-
ger of shrinking drastically or disap-

pearing completely, with much of its
authority going to state and local
government-

“There’s a lot of demolition being
talkedahwt.butwho’sgoingtobe
around to see that the second haif
happens as it's supposed to?" she
asked.

In an interview, Cisneros elabarat-
edonhisedmtimajoomnnmitypm-
posal. The idea, he said, came from a

The goal of the
HOPE VI program
is to help people
better their

prospects enough to
move out of public

housing.

children.
“He came to me with this idea”
Cisneros said. “You've heard of 2
conceptual blockbuster. He said,
‘Doa’t thinik of public housing as pub-~
fic housing. Don't think of it as just a

living space.

Instead, he said Amos told him, a
concentration on all stages of educa-
tion couid turn a compiex into a
hndzhgpdtorpeoplem&nprove
their lives.

The idea has never been tried at
the scale Amos and Cisneros envi-
aiunit.Cimuuid.althoughme
dﬁqhw_anmedlmmm

bousing

hehuneminbenmmau
mwbeineduan?malpm-
grams, but the classes are not of-
fered on site.

Cisneros said he believes the new

ty residents, housing authority offi-
cials, mayors—they ail know this can
be put together,” he said.

“What reaily convinces me is the
lifn'ngdfei:tonpeople....lfyou
give people the tools to improve
th most wil take them,”
Cisneros said,

FAL ESTAT

|




A Whole
Village for
T_he Children

've always admired

Washingtonian Kent Amos

because he strikes me as a man
who “walks his talk.”

Thurteen vears ago. the former
Xerox official was alarmed when he
saw the devastating effect of the
mugration of the middle class from
Washington.

So. he and his wife turned the
living room of their Northwest
Washington home into a daily dining
and work room for youth from
deprived circumstances.

Over 11 years, they became
“parents” to nearly 100 children,
tutoring, mentoring and loving
them. Thurty-nine of their children
finished college, and 27 currently
are enrolled.

But they 2!so had serious
setbacks. Failures. They’ve sent
Amos walking as fast as he can—in
another direction.

“Every day 1 think of Andre, one
of my first boys, who was shot to
death,” Amos said over lunch the
other day. “And [ think of Anthony,
who died by self-inflicted gunshot
wounds. . . . That means I didn't do
something nght.”

What Amos wants to do is focus
enough on changing how a
community nutures young people
like his “children.”

“Ours was an isolated effort. . . .
The kuds still had to go back to a
worid dominated by others,” he said.
“There was only so much
preparation, insulation and
protection we could give.”

Amos, along with others, now is
turning his vision toward devising a
“nurturing village™—a totally
protected and safe zone for youth and
their families in Washington’s Shaw
area.

Shaw has 8.000 children. three
high schools. four junior high schools,
at least 19 churches, Howard
University and Howard University
Hospital, two Boys and Girls Clubs, a
YMCA and several economic
. development programs and social
" service agencies.

" “But they don't operate as a
continuum,” Amos said. “There's no
synergy, no relationshup between
them, except physically.”

Amos envisions bninging these
resources together in a structure
with a common agenda. He wants all

See GILLIAM, G5, Col. 4

GILLIAM, From G1

these institutions to reconfigure
themselves into a nurturing
village.

“Shaw Village” would have
designated areas that would be
called “corridors of care.” making
use of all the combined services
and resources already there.
Under an agreed-upon pian, there
would neither be duplication of
Services nor competing interests,

The overall aim, said Amos,
would be to put into place a
process that prepares children for
life.

“Developing adults includes
educating children in a formal
sense, but goes well beyond that,”
he said. “Uniike the generation of
us who are over 40, our society no
longer has a process in place by
which we prepare [these inner-city

youngsters| to become responsibie
adults.”

For seven or eight months,
Amos has been working with the
Urban Family Institute, the
Washington Parent Group Fund,
the heads of several schools and
churches in Shaw, the Greater
Washington Research Center and
others to develop a common
strategy and activate the concept.

The collaborative effort 1s in the
embryonic stage of development,
but Amos said plans are moving
rapidly.

One of the most significant
aspects of this plan is that it will
not require new money, he said.

“Tdon’t think it's a money
issue,” Amos said. “The question is
whether we're willing to reorder
how we spend money.”

METRO

Building a Village of Hope




SPECIAL

ighting violence with

REPORT:

More than 1,400 children die each vear from
guns — a toll that has more than doubled over eight
years. On this and the next page, USA TODAY looks
at the deadliest counties (most in the South), the lure

of guns, and programs trying to counter violence.

v Richard Price
_SA TODAY

At age 11, Pafricia Miller has
Jeathered the violence on the

of central Hartem.

“Rougher and rougher every day”
3 bow she descnibes it “When [ go to
burch, 53y violence s not the
say — and It's not — but when
omebody beats you and picks on
oy, how are you going o defend
ol »

Acruoss the nation. the ali4oo-com-
10D answer to that question is 8 gun.
sut this summer, Patricia may find a
‘lerent answer.

She's one of 50 kids from Harlem
etween the ages of 8 and 13 beading
g for Bowdow College in Bruns-
“ick, Maine, to learn the same nego-
-80ng skills that diplornats and gen-
rals use {n settling wars around the
‘orid

The goal: Bring thase skills back to
«ew York's streets as a “peacemak-
" who can defuse the conflicts that
“8d (o gunfire — and then train oth-
rs to do the same.

“It's tough n peace in

. but It's tough negotiating
<ace on 143rd Street t00,” says pro-
Tam creator Geoffrey Canada, pres-
:eat of Rheedlen Center for Chil
ren and Families. “You can die in
b places.”

A tny sland of hope in a vast sea
! death, Canada’s program is among
1 of small and largely dis-
nnected efforts emerpng across
‘& country.

Their aum: to Stop the violence that
1 ge claims the hives of seven
iildren a day and maims or crip-
.S many times that number.

Born largely out of
‘eSe programs come at the problem
om every angle — from midnight
isketball leagues and afterschool
Tuvies for latchkey kids to rel-
ous instruction and lobbying of the
v and film industy to cut violent

ogrammng.

But the hotest now s
roflict-resolution training that
aches kids to talk instead of shoot.
¥me. like Canada's program, go to
¢ streefs for recruits. Many work
rough the classroom.

The peopte invoived in all these
o generally agree that each
\ps ey encourage every new
ea. But what many really want isa
Juural revoiution against the tre-
eadous social forces driving the vi-
ence. particularly the breakdown
famulies and communities nation-
ide and the glorification of vio-
ace.

“We're talking about a profound
radigm here,” says Manan
fight Edeiman, presdent of the
auldren's Defense Fund Her Orga-
Zanon s coordinating an ant-vio-
0e network of more than 100 pro-
aumns, sifting through them for a
)gcg change that can be sweeping
T I

“We glonfy violence in our cuk
re.” Edeiman says “We invest In
-ns. We sell violence in entertain-

By Carol Maletean

GMNGPEACEAMM&M&WG&MC&WMRM
len Center for Chikiren and Frumehas, which sresses confict resoiubon.

ment We're violent in our homes
Obvlmuywehnvemdalhnvay
;If_waywlmlommhmmnmm-

By Temomw A Murphy
AMOS: 'Piecerneal sfforts aren't getong
us anywhere' in struggie to save iids.

- By Swven AP
PROTHROW-STITH: ‘We've

hit the jJackpot’ on vioience
Ing kids with pasitive.
Only adults can do that "

He probably would be impressed
with what Kent Amos 1 doing.

Argung that “all these precemenl
efforts aren’t getting us anywhere,”
the founder and president of the Ur-
ban Family Institute has undertaken

what may be the nation's mast ambl- |

USA TODAY - AMONDAY oy & " 2o

KIDS AND GUNS

‘all the mushy stuf]

Critics: Gunmakers
target young buyers

By Richard Price
USA TODAY

For about $100, teen-agers today
can buy @ weapon that looks just
like the killing machines gionfied
in action movies and video games.

Sleek by desaign and with catchy
names like “Viper," the Srearms
of the '80s often come with fanciful
€xas — laser sights, plastic stocks
and detachable magazines — that
appeal 10 children's age-old fasci
nation with guns.

“We're at the point now that kids
are 30 sophisticated about guns
that when they hear a shot. they
can identify not only the weapon
— an AK47 or whatever — but
which kid on the block it belongs
t0," says Caria Sanger, executive
director of L.A.'s Best, which
works with children at nsk.

Few who deal with the issue of
guns and kids are cheering wildly
over last week's House vote ban-

Sleek, and tempting, by desig

Numbers tell

a grim story

A survey of 1,600 male stu-
dents 1n 10 inner-city high
scnools found 22% owned at
least one gun. The most com-
MON weapon was a semiauto-
matc hanagun. Of youths who
owned guns. the percentage

ownung the followang:
Semisutomatic handgun  82%
Revoiver L 68%
45%
Sawed-oft shotgun 41%
Target, hunting e 3B%
Homemaade hanogun 18%
Where kids get handguns
Friend . 3%
Family member 2%
The street :?'L
shop %
Drug addict/ceaier 8%
Stolen/other 6%
Sourcs: Natwnel insttuts of Austios

120 siayings of children each
moath, many critics aiso want an
outright ban on handgun saies and
a federal program to coliect those
already in circulation.

The National Rifie Association
fmys the tssue is an empty one.

“AS usual, these people are try-
ing to pass one law upon another,”
|mys spokesman William Powers.
“The fact s that it's already illegal
to sell guns to lads. Any federaily
lUcensed dealer who did that would
£0 straight o jail "

But cnitics pomnt out that gun
dealer licenses are relatively easy
o acquire. With the exception of
convicted felons and a few others,
almast anyone can get a 3-year li-
cense. And 75% of the esumated

ning 19 assault-style p
They're happy with the results, but 230,000 licensa¢ 'S dealers oper-
with guns being used in an average  ate out of homes, cars and other

businesses — an army “far oo
large to regulate effectively,” con-
cluded a report released in Febru-
ary by the Violence Policy Center.

Geoffrey Canada of the Rheed-
len Center for Children and Fam-
liies :n New York says the problem
goes further than a few unscrupu-
lous gun dealers.

“It's a marketing strategy by the
gunndustry, and it's aimed direct-
ly at youth.” he “More
gadgets More buliets in the clip.
Irs the same thing that happened
in the sneaker industry, which
keeps adding things like air pumps
and little Lights to auract kids. Gun
manufacturers have discovered
that concept.”

Manufacturers say they have no

More on kids puns
» index of coverage, 2A

control over criminal gun traf®
Ing. and characterize as absurc
nouon that they would deveio:
marketing strategy on
assumpuon that some gup dea.
are selling 1o chitdren

“No such strategy ‘s
Ken Jorgensen of Smith & Wess
*The fact 1s that it’s illegal for =
sell to children, so why would
target them n our markeang>

Indeed, most of the cnucas™
not focused on traditonal com
fues like Rermungion or Smut:
Wesson. but on smaller fir
around the country.

The Violence Policy Cent
study, atled “Cease Fire™ fou
that some gun manufacturers
gan targeting youth direcuy s:
ing in the early 1980s when fac
with slumping sales Thar um.
coincides with the smart of sig.
cant increases 1n gun deat
among children.

“Cease Fire" co-author Jash :
GRITNANN says the time to reve-
all that fnally has arrived: “T.
naton seems to operate wn fv
year windows with its ssues, 8
we've reached our window.”

While some call for an outrs
ban on handguns, Tom Vand:
Berk, president of the Qunc
based Uhlich Children's Hon
would settle for “a sensible pouic

“I don't want gun ¢ -
do want regulanon; that is, I'm -
trying to take guns out of the bar.
of hunters 1 just want the indus
held accountable,” says Vand:
Berk, whose son was shot to dex
two years ago.

“They should have to sell out
a respectabie store, pay a respe
able Lcense fee and pay a ve
stiff penalty for seiling to munc
— just the way we handle alcoho

comununity of adults working in har-
moay.

Thbe central premise in his think-
Ing Children need adults, rising from
the African expression that it takes
an entire village to rase a child.

And he wants thal thought to guide

national policy.

“What we have to do Is come to-
gether around a set of principles,”
says Amos. “That no child in Ameni-
ca goes home to an empty house.
That every child in America has din-
ner every day in dialogue with an

adult That every child in Am
has a bedtime and ruies and
ance about what's expectec.
must rebuild the nurunne v
that once functioned i s &
We must create a seamiless -
care around our children”

As a criminologist, be supports
strong penalties — “kids who wind
Up predators have to understand the
consequences of that behavior” —
but as someone who grew up in De-
troit and works with the violence
there, he says prevention ts the real
answer.

“I believe in all the mushy stuff. In
hugs. In teaching values. ln connect-

ery agency inio 8 singie force aimed
at gaving kids

Amos has adopted 87 teen-agers
since 1883, and lost five of them to

clubs, dazens of churches and a long
list of government agencies and non-
profit organiztions that deal in some
way with tamily tssues.

Now he is organizing all of them

.around what he calls “corridars of

care” — central piaces like a school
Or a recreation hall — (n which chil-
dren can eat. learn and play, and re-
cewve all the benefits of an entire

USA TODAY 5/9/94



“Children at t

Talk to Wasﬁingtom’ans about the ouf-,_
of-control violence now plaguing the city, -

wiitiam uaopuerr_y :

" and sooner or later you'l hear some

“iclear that the specific reference is to " E
-ywngparmrs.andspaia!}ymoﬂ)exswho”_

gave birth when they were 15 or 16 and -
~-innocent of the skills involved in being ‘-
.-.eﬂ‘ectivepa:mts.’l‘heh-dﬁldrmgmwup-

s

correct—if you are careful not to mit your 1
definition of “parent” to biological terms, It's -

'--Moreandmomstatmarebwuingtheage”'

version of: It's the parents; they're not -’
- controlling their children, not teaching
sthem respect—ijust letting them run wild. -

Talk awhile longer, and it will become

- - similarly unsuited for parenthood (though .
..ahnost_aﬂdmemwmhave_dﬁkkgo,am_:

the cycle repeats and worsens, -
Kent Amos believes the diagnosis

e

., the remedy, though, that was occupying his -~ guiad
thoughts when we spoke the other day.
: “We adults,” he said, “transfer the burden-

'ofﬂ\eproblanfmmwrselvstosanebody

" else all the time—to

schools, to govem- . |

- ment, to the police, to the lids themselves, - §

- at which kids can be adjudicated into adult

courts. Who are we kidding? They are still
- children, no matter i they

the most heinous crimes.”"

-...soorsofyotmgpeoplehtoh'nhmneand

- who now runs something called the Urban
.. Family Institute, is no soft-oncnme patsy.’

- He is, in fact, a levetheaded realist who

understandsbettatlnnmostthefutilityof

. .anysodetysavingapproadlthatdowl'tput.

at the center.

Yes, even the monstrous children who
couldldllywatmma:ﬂsleepsmnﬂly
tonight. :

“These children don't just drop out of a
tree,” says this former Xerox executive,
" “They, like all of us, are products of a

" "process, only in their case it is a process

that values violence and devalues respect -

- for others, a process that provides no basis
-for hope for the future, a process that turns

" our most precious values on their head.
- ﬂmedlildmnmnberedeemed,bmthey

.. have to be deprogrammed and repro-

" grammed—put in another, more productive
. process.”

Andwho'stodoit?Weare,saysAmos.

: 'I‘hereis“adisoamectbetwemmepeople

who have the skill, the will and the resourc-
€s to be parents and the children who need

have committed -
Amos, who over the yws.-has taken'

he Center’ -

T g
BY NANCY ANDREWS —THE WASHINGTON POST

e have to provide securzty evenm the most violent parts of town.

parents. It's no good getting angry with -
these young people who don’t have even -

the rudimentary parenting skills, We have
- to step in and help.” : .

mnusfmahlgﬁnn,seahtuvm--

along four separate lines,

First, you have to control the youngsters ..
who are committing the violence. That

means keeping them behind bars even while
working to change their outlook.

Then you have to provide security for the
others, especially in the most violent parts of
town. “We have to create corridors—bright-
ly it and safe, with potice officers stationed
every five feet if necessary—so our children
can get to school and home and play in
absolute safety. This could be an excellent
use for the National Guard—not catching
crooks but protecting the children.”

- difference s that these are
- where rich people live. It's not unusual to

" Amos is aware that Mayor Kelly has
been ridiculed for considering calling out the
Guard.“lt’smtmmnnm!ohaveneigh-
you need a permit to come in. The only

have educational facilities that are well
managed and $ecure; that's what boarding

.schools are. | see no reason why we can’t

use public resources to do for poor children
what gets done for rich children all the time.
This is a way of telling the children that the
adults of the community value them.”
Third, he says, we need to “surround our
children on a daily basis with the kind of
caregiving that helps them to develop
properly—making them understand that
we care about them and believe in their
ability to leam. We have to get young

- borboods that are protected and safe, where v

people to adapt certain norms that we know
will work: respect for adults, reasonable
bedtimes, reduced television viewing, with a
maximum of five hours a week, mostly on
weekends, as the standard.”

. And finally, says Amos, it will be neces-
sary to teach the biological parents how to
be more effective parents. “The adults could
come to the schools at night to leamn
literacy skiils, child rearing skills—whatev-
er they need, including the proper way of
talking to their children. '

“If hundreds of adults start to change
their language, the community’s lan-
guage changes. And behavior changes.
This can't be done on an individual level,
We have to redefine what's normal and
abnormal. We can make this cty a safe
place for children again.”



William Raspberry

Covenant of the Tribe

Kent Amos, a committed family man, wants
to say a couple of words on behalf of families:
Back off!

Parents—especially single mothers—are

g an undeserved rap far what is happen-
ing to our children, he believes, when an
important part of the blame may lie closer at
| .

*“You keep hearing about what families and

parents are doing, or not doing, and how this .

is the reason today’s children are 8o terrible,”
he was saying the other day in response to a
column [ had written on the importance of

“] agree with what you say, but take a step

: and look at the process by which children
have been raised historically. That process is
the tribe. Even going back to Biblical times,

_you read of the tribe of this and the tribe of
that. All people on this Earth were once tribal,
and it was in this context that we historically
r: our children,

“The problem with today’s children is that
the tribe is no longer functioning.”

The tribe as he sees it—villages are noth-
ing more than stationary tribes—embodies
four vital elements: the core family, the wider
community, the political leadership (village
elders, councils, mayors) and the religious
leadership (medicine men, soothsayers,
priests). The unwritten understanding has
been that all four elements played a role in
bringing children to responsible adulthopd.

“That covenant,” he says, “has been bro-
k;:n—not so much by the family as by the rest
of us.”

Amos, a one-time Xerox executive who for
10 years has been “father” to a constantly

_ shifting group of D.C. teenagers, evokes the

image familiar to adults of his generation.

“1 was just in Texas, listening to a white
executive talking about growing up on a farm
in the middle of Oklahoma, where if he threw

. a stone and hit somebody, there was always

some adult to say, ‘Boy, I'm gonna tell your
mother what you did." Well, the same thing
happened here in D.C., where | grew up, and
all across America. There was always some-
one to tell your mother or to admonish you
directly or to tell you: ‘Now, you behave

yourself; you know the Amoses are not known -

for that.” *

But those were the days when aduits disci-
plined (and were respected by) all the children
in the community, when families stayed put
for years and when churches served the neigh-
borhoods in which they were located.

“Now,” says Amos, “adult. neighbors often
don’t know each other, let alone one another’s
children. Families are dispersed. There are no
neighborhoods and communities as before.
The church community is scattered, parishio-
ners often driving many miles to service and
then back home, and the churches themselves
may be dabbling in everything from politics to
real estate development. The government has
lost its ability to serve the needs of its
constituents in a covenant relationship, as
opposed to a process relationship.

“Even our language suggests distance that
keeps us from touching. Instead of taking care
of children, we put them in programs. We call

. :

M‘ 2,197

them ‘youths’ rather than children, and if we
reafly want to put distance between us, we call
them something like ‘at-risk youth.' ”

None of what Amos is talking about dimin-
ishes the importance of parents in the child-
rearing enterprise. Their role was always
vital, but, as he reminds, it was seldom exclu-
give. The most competent parents almost
always had a hand in guiding and inspiring the
neighbors’ kids; the least able parents could at
least exert tell-your-mother discipline.

If we could restore some of that attitude—
and Amos believes it is possible—it might be
the best thing that could happen for single
mothers struggling to raise decent children in
a frequently harsh environment.

“Some of it still exists,” says Amos. “If you
go into the most drug-infested and violent
neighborhood in the city, you'll find children

_ who come through in reasonably good shape.

Follow them back and you will find a covenant
kind of environment, where families and
neighbors work together to help bring the
children up right. These kinds of environ-
ments exist all over the place. We need to hold
them up and do what we can to reinforce
them.”

Of course we do, and we need to do some-
thing else as well. We need to recapture not
just the old arrangements but the old attitudes
that made the well-being of children the num-
ber one priority: not to pamper them but to
recognize that our children are the means
through which we reproduce and preserve the
best of ourselves.



Wl”lam Raspbem‘ “\§e have to keamn to ook at scnUUL>
- as holistxc deveiopment centers 107
our youth and our future—not )USL.-

[ )
Illrm_n. a medical services and day care, but
values instruction. As a matter of

fact, | don't think much of the current

trend of putting nursencs in schools

C OO 1o take care of students’ babies. We

. 1 need to be building into our ch_xldren
EP Ny 7 ]990 - why having babies prematurely 1s det-

ntO a - rimental to their development. We
need to bring the family, the home

. and the community—all the things

that affect a child’s development—tn-~

Communit it e -
His dream—no, his plam—is {0

fashion neighborhood schools into -
seamless webs of love and learning, . .
perhaps starung with the cluster that
includes Brightwood, Paul Junior -

High and his own aima mater, Coo-

In a few days, the Northwest Wash- -

ington home of Kent and CarmenZ

1 Amos will be buzzing again witt the”.
*2 purposeful sound of teenagers at '

study.
The sound won't be as loud as.it .’ lidge. :

has been. The Amoses have decuded ~ His vision: the school day would -
to “adopt” only six new chiidren this - begin at 8 with an hour of “mental .
fall. In earlier years, easily twice that ~ preparation time,” durimg which chil-
number have joined the Amos “family” dren would meet 1 a home-like
for nightly study and talk sessions - jounge to talk, reac the newspapers . -
that focus on vaiues. One year there - and go over the day’s assignments.
were 25—so many, m fact. that Carr .. Then, after a day of classes, thev

; men Amos had to defer her host- . would break for dinner (in “family”’
ess/cook role to the home economics f 30 or 40, including children

1 department of Coolidge High School, groups o or 49, g o

2 where many of the youngsters are from all three schools), prepared and.
enrolled. served by neighborhood parents. L

But d Kent Amos is cutting back on Finaily would come two hours o .

~ his unpaid efforts to get Wastungzon’s study, organized recreation, a break .

" :t-mk youngsters off to a soba aca- during which the children could dis- "~
demic and ethical start. he's domg it cuss personal problems with volun- --
in arder to expand its impact. ; jon”

I -As much as I try to do with these ;?;:g adults, and transportation -
youngsters [the former Xerox execu “If our children are to be saved.” he: -

tive estimates he has spent as much
as $250,000 of his own money an
nutings. vacations., financial assis-

believes, “they have to have a com- --
trolled and structured environment. .

tance and food since he startea his that reinforces the values that are .
' informal program nine years agoi the necessary for black survival. The
numoers are just overwhelmng. One _ probiem is that for many of them,
person just cannot do enougn. [f we home is not a positive environment.
are going to change the course our It's not that there aren't people at
Ch“t?’:“ are on, we are gomng to have home who love them; what they need
;‘f’ !;itm?ﬁy;;: ::fl:,‘f large numpers is interpretation, some way to help
He thmks he knows how. What he them understand the vast amount of
has in mind is the transformanon of informauon that is coming after them
school clusters into hothouses for the and build a valug system that will heip
nurture and protection of chudren—a them make choices. We need to take .
recreation of his own LeDront Park - the children off the streets and put
childhood in which a neighborhood's - that ozone around them.”
children were the neighborbood's- It seems such a pie-in-the-sky
concern. He wants to surround the . scheme that normally [ wouldn't both-
chidren with what he calis "ozone.” er writing about it. But I've seen Kent' *
“The value of ozone,” he toid a : Amos in action, and [ take him sen- -
recent meeung of teachers at Bnght- ously T
wood Elementary School. “is tzmat He says his intention is to recruit .-

protects you from things that can
destroy you while miracwously ietting
through the things that are necessary

foundations and corporate sponsors
for a prototype of his scheme—some-

for life. That's what school can de. if one who'll say here's X number of
you are willing to undertake wnat's dollars—take the money and test
necessary to make it so.” T your model.” He is prepared to take
He talked about school as a place the time from his consultant firm to '
where children can mcukate the vai- - “architect, manage and father it ail.”
:‘_esval u_:: a:r:ﬁn;‘cm for blacx sur- 5 He expects to start as early as next -
ostile environmment. - fall. and I wouldn't i i
as ah placde where values are both success bet against his
taught and modeled, where chidren TIt's ; is-
ey fro _ t's really just a management is- ;
m how the adults m charge of .. sue,” he says. “It's manageable. The

them treat one another.

But he didn't give them the whole fundamental question is whether we""

spiel. And. though | have known this are willing to look at educaung our
former Xerox executrve for. some children in a holisic manner, .
vears. | hadn't heard it either =nl a ~ whether we have the will to make a °
subsequent interview. Here's w=at ne difference.” :
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William Raspberry

Children Who Shouldn’t
Go Home From School

Kent Amos, having finished his re-

marks, had a question for the school

principals in his audience.

“How many of you have children in
your schools who really shouldn't go
home? Stand up, please.” Every prin-
cipal in the room stood up.

Amos already knew what the prin-
cipals were acknowledging—that
most schools have at least a few
students whose homes are not fit
places for children. But he wanted to
drive the point home.

“If you !"1ve as many as 10 percent
of your kids who shouldn’t go home,
keep standing,” he said.

Nobody sat down.

As he raised the ante to 20 percent,
and then 30 and 40, more and more of
theprmapalstooktharseats But, he
told me later, at least a few were still
on their feet in acknowledgment that as
many as 80 percent of their students
live in severely dysfunctional homes.
Then:

“How many of you know ahout Newt
Gingrich?” Everybody did. “How many
of you agree with his propoul for
orphanages?” Nobody did.

“Well, what do you propose to do
with these kids who you say shouldn’t
go home? These are our kids, in our
c oomsDontweneedtogobe—
yond criticizing Newt Gingrich and
come up with a rational answer for
these kids? You know very well that if
we don't, a lot of them will die—and
you can't blame their deaths on
Gingrich.”

Amos, 2 former Xerox executive, has

made a virtual avocation of saving chil-
dren from the perils of mean streets
has, for years, been their home: their
haven for studying, inculcating values,
thinking about their future. He now

runs the Washington-based Urban .

Family Institute.

His purpose the other day was to
tempt his audience to consider a vision
he's had in his head for some time: of a
community committed to its children,
with institutions designed to further
that commitment.

“When you and | were growing up,”
Amos explained later, “the child who
got into difficult circumstances didn't
have to leave the community. He was
just taken in by neighbors until the
situation cleared up. Now suppose
these principals had some place within
walking distance of the school where
they knew they could send their trou-
bled kids to stay for a while, where they
would be taken care of by neighbors—
where even the adults might get some
help in sorting out their problems.
There could be supervised study, rec-
reation, everything—right in the
neighborhood.”

But first, he says, we need to get
over our aversion to residential facili-
ties for children, an aversion based on
bitter memories of correctional insti-
tutions or such custodial facilities as the
mercifully closed Junior Village in
Washington. Such environments repre-

sent one possibility. Boarding schools
represent quite another. .

The second requirement, though, fe
to come up with the money to fund, the
sort of arrangement Amos has in mind.

"Wehavetothmkofpmﬂem—solmg
from a zero base,” he says. "Assume
thenwontbeanynewmmey and you

_ get quickly to two ideas we're not used
 to dealing with: How to better spepd

the money you do have, and how to
developamnd-wtstmtegy—a pian for

" working people out of the system.”

The neighborhood emergency rég-
dence is just a start. What he .

" envisions is 8 technically sopliisticate

campus-like setting with the expresi
goal of moving young people from trow

- bled childhood to responsible, indepens
~ dent adulthood.

“We never think of heiping troubled
young people to change their ives, by

“Don’t we need to
8o beyond
criticizing Newt
Gingrich and come
up with a rational
answer for these

kids?”

—Kent Amos

giving them the guidance and ediica-
tion and training they need. Instead,

- we think punitively: Three stn'kes and

you're out, two years and you're. off

: welfare—-eveq i you have no place

else to go.

“But if we think in terms of 2
residential urban university thati
teaches everything from academics
and job skills to how to be a googd
neighbor, you could transform lives, A
single such university could accom-
modate children, families and single
adults, with children spending some
time with their families, some time in
their own dorm.

“You might even convert a publio
housing complex into an urban family.
university, where resndents—who
would have to apply for the opportuni-
ty-~could create their’ own safe and
functional communities. There could
even be a scheme by which they ¢ could
move to owning their units. , . .

Amos will spin his dream as long ag
you care to listen, but hia fundamental
point is tritical: Most public housing
residentd and welfare recipients don't
like living they way they live; they
just don’t know how to make it better.

Instead of lapsing into political war-
fare over Newt Gingrich and orphan-
ages, some of us might usefully spend
time figuring out how to use available
resources, not to subsidize dysfunc,
tion but to help people transfprm
their lives,
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Holding Kids to a Higher Standard

It started nine years ago when Kent
Amos’s son, newly enroiled at Coolidge
High School. came home with a couple
»f new friends.

“The boys were OK,” says Amos,
~vho heads a Washington consuiting
‘rm. “but they just weren't the kind of
dds [ thought my son ought to be
spending his ume with. [ mean they
wvere rude and poorly spoken; they
weren't interested in academucs or any-
-hing else except sports and running
wround.”

His first thought, he says, was to

. ‘orbid Wesley to associate with these
-ough-cut youngsters lest they drag
um down. Then he had a second
-hought: Why not lift them up to where
‘hey ought to be.

The upshot was the Amos “family,” a
zroup of high school students who meet
aughtly at Amos’s Northwest Washing-
ton town house to studv and talk. Since
‘hose eariv days, the “famuiy” has em-
araced 57 voung people, most of whom
nave cleaned up theirr language and
ittitudes. abandoned the path that was
leading to wasted lives and pnson, and,
most 1mportant to Amos, embraced the

values that produce decent behavior
and success.

. Values. The word crops up in virtu-
ally every serious conversation Amos
has. Talk to this former Xerox execu-
tive about the problems young Wash-
ingtoruans face and he'll tell you lack of
constructive outlets for their energies,
or the dearth of decently paid legiti-
mate jobs, 13 only a minor part of the
trouble. The main source, he says, is
that the youngsters have not been
taught the vaiues that will help them
withstand the temptation to trouble,

Takk to him about the trial of D.C.
Mayor Manon Barry, and his com-
ments are not about what the judge or
the prosecutor or the jury did but what
the failure of the decent blacks to hold
public officials to a higher standard of
decency has done to the values of our
children. Talk to him about his adopted
“famuly,” and he talks about values.

“[ try to help these youngsters enjoy
themselves mn positive ways, but | aiso
nsist that they devote serious time to
study,” he sad in a recent interview. “I
insist that they work when they're not

in school, and that they do something
positive for thewr communtes. . . .

“We try to make our childrem beiteve .

that we are in control, but it’s not true.
The children themselves have the ulti-
mate decision on almost everything
they do. starting at a very young age.
All I am doing 1s trying to get them to
internalize a set of vaiues. . . ."

It doesn’t always work. A few kids
yield to peer pressure and outsiie
temptation and drop out of the Amos
“family.” Some get into trouble and
have to start over again. And once or
twice, parents have questioned Amos's
intensive approach.

“One mother who didn’t even live n
the area called me disturbed about
what | was doing with her child,” he
recalls. “That was during his second
year in the program. | reassured her
that I was only interested in letting the
young man reach his potential. We later
met—at his graduation, with honors.

Most parents, though, are pieased to
have their boys and girls join the Amos
family, once they learn how seriousiy
Amos takes his self-appointed mussion.
(Not only has he spent an estimated

$250.000 of his own money on th:
program, but he has also enlisted h
wife, Carmen, as hostess and cook fc
the study sessions.)

“l really do take the position tha
these are my kids,” he told me. “I't
available to them around the clock. ju-
last week, one of the older boys tore u
his knee playing basketball, and he ha
no msurance. ] called my friend Ton
Rankin (an orthopedic surgeon) an
Tony took care of him for me. I hav.
cried at therr family funerals, and [ hav
gotten kids out of jail. Once | was calle'
away from Consutution Hall, where
was attending graduation exercises fo
some of my kids, to come get anothe
one out of jail. That kid has now gradv
ated from college.”

It was no surprise to Amos that th.

" values he had taught finally kicked in.

“The best thing that serious cor
cerned adults can do for our children
to give them a clear, unequivocal set ¢
values,” he says. “Values are like ozone
They protect you from the thungs the
can destroy you, while miraculoust
letting through the things that ar
necessary for bife.”
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PRESIDENT OF

URBAN FAMILY INSTITUTE
HELPED RAISE NEARLY

100 CHILDREN

AS TOLD TO SOLOMON J. HERBERT

ent Amos is president of the

Urban Family Institute, a

Washington D.C.-based organiza-
tion he founded nearly one-and-a-half
years ago. Amos describes the Urban
Family ‘Institute as a catalytic
organization designed to create
strategies for raising children in large
numbers. The goals and objactives of
the institute are: to ensure that no child
grows up without the support of

shepherding adults, to .set high

standards and expectations for the
children that elicit their full potential.and
to rekindle the American spirit of
community service and sense of joint
respansibility for the rearing of children.

Amos spent 15 years with Xerox as
director of urban affairs. Seven years
ago, he retired and began building an
extended family. Since that time, he’s
helped raise nearly 100 young people,
over 35 of whom have graduated from
college, four with advanced degrees.
Twenty-eight more are currently in
college. The experience has given Amos
some decidadly different views on
parenting.

Amos and Carmen, his wife of 11
years, have two children of their own.
Their daughter was nine and their son
16 at the time their family started to
extend. The formation of the extended
family was something that just slowly
evolved, he says, as his children’s young
friends began spending more and more

time in the Amos household. And while

these extended family members had
loving natural parents and maintained
residence with these parents. Amos
explains that he and his wife were
obviously adding some extra nurturing
to their lives that they needed.
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ur farhily be’ban-to expin'd‘ in
1981 when we were faced with
the question of what to do

about children who were visiting our

home and were going to influence our
own children. Either we could run from
them or run to them. We decided to run
to them. In other words, we were going
to surround these kids, who were in the
house every day, with the kind of
support, love and nurturing that we felt
was necessary, so they would be
successful, and therefore would not pull
down or alter the course that we'd set
tor our own children.

We started out with three, but within

WE HAVE A
 SITUATION
'WHERE THE

WEIGHT IS

BEING
TRANSFERRED
TO MAMA AND
DADDY, OR
MAMA.

a few short months, we'd gone to nine
children, with what we calied 24-7-
365—24 hours a day, seven days a
week, 365 days a year. We didn’t really
get to 24 hours because they didn't
sleep at our house, but the rest of the
time they were visiting. And, before

long, we went from nine kids to as high
as 23 kids every single day. We've done
that with almost 100 children now. .

We supplemented what they were
getting elsewhere with the structure,
organization and direction that they
needed. I'm not going to say that some
already had it or some didn't. That's
really irrelevant. The main point is that
they always had somebody actively
engaged in their lives.

Let's assume that there are three
“work shifts” required to raise a child. If
their natural families were shift one, we
had to take shifts two and three. If their
families took shift one and shift three,we
took shift two. Whatever that child
needed, we were prepared to provide.
But what we were clear about was that if
they needed it all the time, we were
going to do it all the time.

Why are so many young people
having a difficult time coping? Because
society has placed too many demands
on children. We truly are asking our
children to be something other than
children. That's unfortunate and unfair.

You have to go back to a basic
principle: Historically, who saw to it that
children became aduits? It has never
been, in our estimation, simply families.
It has always been a collective. That
notion that it takes a village to raise a
child is very real. | don’t care who or
where you come from. If you are at least
40 years old—some even younger—a
village structure still was in existence
when you were a child. And by that |
mean that not only was your immediate
family involved, but the extended family
and the community, ail took a part in
shaping the child’s development into
adulthood.



Tnere’s the story about how you
walked down the street in a community
and people called you by name.
Teachers lived in the neighborhood.
Everybody operated around children in a
tamily way, in a village way. When our
housing patterns changed and we

stratified economically in the “60s and---

'70s. this thing broke down.

it's hard to indicate what our impact
on our children has been. | can only say
what the outcomes have been and
compare that to the norm. Many of our
children wouid have been described by
saciologists as “children at risk.” Now,
let me say this unequivivocally and
categorically: Do not call my children “at
risk.” | hate that term. What we prefer is
the phrase “disconnected child,”
although | hate putting labeis on young
people like that.

In any event, we had a large
percentage of chiidren who had the kind
of characteristics and environments that
could have caused them to end up with
negative outcomes. But when you ook
at the results—for instance, two kids
with advanced degrees who had very
different childhoods—it's difficult to
imagine that people would have written
them off. These two were teenagers—
one of them in his very late teens—
when they became a part of our lives.

So we tend to write children off very,
very early. It's unfortunate that some
peopie think that if you don't get to a
child by the time they're in the third
grade, you can forget it. That’s obscene
to me that we write off a child at seven
years old. Is their life so formed that
there’s nothing you can do to change it?
That is abdication of adult responsibility
of the highest order as far as I'm
concerned. The truth of the matter is
that parenting is the only process that |
know of that is significant to the survival
of humankind for which there is no
formal instruction. Historically, it's all
been done informally. You learn
parenting skills by how you are
parented.

| define parenting as a much bigger
notion than just mama and daddy doing
whatever it is that mama and daddy do.
In other words, | see parenting in the
context of the village. And since that has
broken down, the remaining people of
the village who are responsible for
parenting are now feeling the weight
because others are not working with
them. That's why schools are in
disarray. That's why nuclear families—
meaning mothers and fathers—and
communities are in trouble. It used to be
that they each supported the other. Now
one particular leg has to carry the full
weight of the load, and it's just not
designed to do it. Therefore, it will
break. Think about a four-legged table.
You cut off two legs and we're standing
on top of it. There's no chance of that
thing standing up. It's going to fall. It

Kent Amos (center) and some of his extended family

wasn't designed to support that weight.

So now we have a situation where
the weight is being transferred to mama
and daddy, or mama. Mama was never
meant to handle the weight of raising a
child from conception to adult status by
herseff. There should be a iot of people
involved in that. It's like trying to eat a
whole elephant. You'll say, there's no
way | can do it. So you become
frustrated and don't do anything. But if
all you see is little bits at a time, you feel
more able to eat it.

THE NOTION
THAT IT TAKES A
' VILLAGE TO
RAISE A CHILD
IS VERY REAL.

What do children need? They need
time, commitment and nurturing. We
really have to decide to devote more of
our time to children, and give children
our first priority. | don’'t mean “quality
time.” That's a phrase and a notion that |
abhor. Quality time is when, as an adult,
you set time aside that fits your
convenience and your schedule for your
child. My argument is that all children
have to be first on the time scale.

When | was a child, there was always
an adult available to me. That nurturing
person, generally speaking, was a family
member, because at that time there was
only one person working—or it was a

~

grandmother, or somebody living in the
house or around the corner. So there
was always a nurturing adult the child
knew, who they could go to 24 hours a
day. Since that system has now broken
down, and that weight is placed on a
single family member, there is a
problem. So we have to recreate an
environment where somebody is always
available to that. child, without putting
the weight on one-person.

Short of that environment, you have
to decide that your child is important.
There’s a phrase | use all the time:
“Nobody tells my child I'm busy. Only |
can tell my child I'm busy.” No staff
person, no business associate, nobody.
And by the way, there's no meeting that
| would ever attend that's more
important than my child. I'm clear about
that, and | have more children than
anybody. So, therefore, | prioritize my
life around my children. Period.

The easiest thing to do is to reach
out to a child, because they reach back.
Now you may be in a gang-infested
community and you've got to go
through all the evil stuff that goes with
that. But if you make it clear to a child
that you care for them and are available
to them, they’ll come to you. The most
violent, drug-dependant child will give it
all up in exchange for an environment
that is nurturing, wholesome,
reasssuring and protective. Kids don't
want what's gaing on out there. | haven't
found one yet who won't change if you
present yourself to them in a sincere
way. If you come at them with a speech
or a lecture. then you've got a different
problem. But if you really commit to
them, they’il commit back to you.  BE
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