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Dear Ms. Brostrom: 

Thank you for calling the Urban Family Institute today about your visit 
with Carol Rasco to the BCids House and future site of the Community of 
Learners on December 5,1995. We look forward to your visit and to talking 
further about the Institute's vision for revitalizing America's disconnected 
inner-cities. 

I am enclosing some information on the Institute, its President, Kent 
Amos, and the strategies on which we are currently working. If I can be of 
further assistance before December 5, please feel free to call me at 
202-234-KIDS. 

Sincerely, 
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AN AFFLUENT ENTREPRENEUR IN WASHINGTON, D.C, 
gives new meaning to tbe concept of the eaended family. Six years 
ago, Kent Amos and his wife Carmen, had only two children-
Wesley, now 22, and Debbie, 17. Today, they h£ ; 42 girls and boys 
and, if Amos has bis way, the number will soar geometrically. Why? 

"The capacity to love is \̂ thout measure," he says, "and so are the children 
who need help." 

The first Amos family additions were accidental: Basketball players Wesley 
brought home from Calvin Coolidge Senior High School after practice stayed 
for dinner and conversation one night and kept coming back for more, lypical 
inner-city kids, many were from broken homes or no homes, with most of tbe 
disadvantages that entails. 

Milton Newton was one of them. He had spent most of his life getting 
into trouble—until he met Kent Amos. "Milton needed a lot of help," Amos 
recalls. "I'm not sure where his father was. His mother was in the Virgin Islands. 
He needed family. He'd failed eighth grade and was having a rough time with 
ninth after his grandmother had sent him to live with an aunt here m Wiuhington. 
1 took a liking to him. For the last five years, he's called me Dad." 

Milton and his biends soon became tegular after-school visitors to the Amos 
home and were asked to stay for dinner ahnost every night. A routine was 
established: dining as a group, then a twtvhour study period, there is silence-
no phones, no television. They are required to do their work and study and read." 
Eventually, group discussions ensued about long-range goals, and then came 
private dialogues about their pasonal concerns. Soon, all the boys were calling 
him Dad, and Kent Amos was living the part. 

He saw their teachers regularly, checked their report cards, attended their 
games and began to love them as his own. He also set rigorous standards for 
behavior and scholastic achievement, pledging college as a reward—and they 
met the challenge. Milton now 22, graduated from high school with honors and 
a full athletic scholarship to the University of Kansas, where he is completing 
his junior year. In addition to Milton, there are nw 13 more "chiklren" in college. 

"The first kids just evolved," says Amos. "But then Carmen and I made 
a conscious decision to broaden what we were doing. We decided our house 
could accommodate 20 to 2S kids a night. So we went to the school and said 
we would take them on." 

Kent Amos kept his expanding family running smoothly by tapping his 
business skills: He is a trained systems and management ecpert and was the 
youngest corporate director in Xerox history. A second refrigerator was pur­
chased for the house; another pantry was added for paper plates, canned goods 
and fruit juices; shelves were stocked with school suppUes, thesauruses and dic­
tionaries. On most school nights and almost evoy evening in the summer, eight 
to 10 boys and girls gathered at the Amos home for what th^ could fmd in 
no other place—constant attention and continuous affection. 

Initially, Carmen cooked for the group. But when the rapidly growing 
number became unmanageable for this homemaker with a demanding job as 
a customer servioe representative for Xenn, Kent sought out a sympathetic home-
economics teacher at Coolidge High who agreed to prepare dishes in class if 
the Amoses would provide the food. IVvice a month, Kent spends several hours 
in a supermarket stocking up. "I take four or five kids to the store," he says. 
"Each one takes a shopping cart. We use a separate checkout lane just for us, 
and I spend irnn $400 to SSOO every two weeks on food." 

Kent Amos' favorite word in describing his relationship with his children 
is "consistency." He admits that some youngsten are natundly smarta, cleaner, 
more attractive and more productive than others. "But that doesn't matter," 
he says. "I love and treat them all the same. They are all my children." 

Still, being consistent with theK children tests the Amoses for more emo­
tional fiber than most middle-class parents wiU ever need. Kent had to go to 
court with one of his tint boys, an 18-year-old who later broke probation after 
being arrested for burglary. He was sent to prison where his real father and step­
father were inmates. During regular visits, Kent oversaw the boy's efforts to ac­
quire a GED (Ugh school equivalency diploma). He since was released from 
prison and has a job. A worse fate befell Andr6, slain at the age of 17 by a 
drug dealer against whom he had agreed to testify. Andri was killed m the amumn 
of 1983 in the same house in which his &tha had killed his mothff 10 years earlier. 

Most of the children hove only a single parent, or they live with relatives 
in large groups of siblings or half-siblings where father figures, if present, often 
are involved in illegal activities. A few have stable homes, but most face over­
whelming financial disadvantages. One boy—a top ranking student ham a strong, 
solid home—lost his father to cancer. 

After Kent stops by the school—fu5t to watch his girls at checrleading prac­
tice, then to measure the basketball team's progress and, fmally, to check on 
one talented forward whom he once had ordered off the court until he'd im­
proved his grades—he arrives home shortly before his children do. Carmen is 
idng a cake (two boys are celebrating birthdays tonight), and they have a rare 
moment to measure the personals costs involwd in being responsible for so many 
lives. Kent insists the costs are minimal. The 14 young people in college all have 
scholarships that require only supplemental living ocpenses, ahhough occasionally 
one of the youngsters has a pressing need, including clothing—from underwear 
to a topcoat. Kent estimates that he spends from S15,000 to $20,000 each year 
on his brood; hardly small change. But he looks around his tastefully furnished 
home and says, "I'm living with a pretty nice house, I have a good life and 
manage my money well...My wife and I each drive a Mercedes...What am 1 giv­
ing up—stocks? 

How about leisure time? 
Kent shrugs away the thought of any activity that does not include Carmen 

or the children. "They are my life," he says. 
The children burst through the door a this point, strewing jackets aa 

a giant pool table and carrying foil-wrapped platters of lasagna and bowls of 
salad into tbe kitchen. Carmen directs the table-setting and food-warming for 
tonight's group of 14, some of whom abeady are studying for exams. Kent soon 
is in the midst of them, firing questions. Though Carmen appears infinitely cobn, 
she says that Kent has far more patience with this daily gathering of youngsters. 
"I'm more private than be is," she says. "Once I get everybody situated and 
fed, I" take my quiet time. Kent thrives on having the kids around. He's the 
special force." 

Her only major problem, she says, initially involved losing her living rc 
to a study ball. But Carmen and Kent eventually set up tables in another part 
of the house so the kids oould study and she occasionally oould entertain friends. 
"If there were a lot of dishes, or if I'm tired, the kids'll do them," Carmen 
says. "They are also good about picking up after themselves. We share a lot 
of love. That's why the program works." 

And it is a program now. At the beginning of 1986, Kent set up his own 
management-consuMng firm, Tbe Ihad Group. Concurrently, with a najor con­
tract from XercK, he orchestrated the nonprofit Urban \buth Investment Pro­
gram, which aheady bas instaDed $2S0,000 worth of computer equipment in 
CooUdge High to train students for skilled jobs. Kent not only intends to n-
pand his own parental responsibiUty to 200 children, but he also hopes to pro­
vide a concrete programmatic model for others who might wish to pursue his 
vision. 

After dinns, Kent savors the quiet as the children study. Among bis suc­
cesses is Derrick Davis, 20, who once faced glum prospects. Just two yean ago, 
Derrick was going nowhere. Then Kent arranged living space for bim in a good 
bome and took him into the Amos program. Ibdoy—after leading CoUidge 
High's basketball team to the dty championship and being named all-
American—Derrick is a besbman at Oklahoma State University, which granted 
bim an athletic scholarship. 

Derrick remembers the dark days, before Kent Amos helped bim: "I 
a street hustler. I wanted to moke fast money. I was living with my father, and 
things weren't goin right between us. I had a girliTiend...she bad a baby...W 
I first came to Coolidge, I didn't have anything on my mind but cutting class, 
hanging out with the boys who didn't go to class. Then Mr. Amos came to 
and asked me «4iat kind of life did I want. He said if I went to school, enhanc­
ed my study habits, I could have that. What I said I wanted—what I want—is 
a nice job, a nice family and to raise my own kids someday. After he talked 
to me, I said: 'Why throw that away when I can give it a chance?' and tbey 
say, 'Yob, that's good.' Good that I'm trying to make something out of myself. 
Since my father's seen some of these people trying to help me, he's been com-
mg back. This program made a big difference for me. Now I can dream of be­
mg like Mr. Amos—helping young people. 

Kent Amos passionately believes in people and the power of love. "These 
kids don't need to drown," he says. "There are enough substantial aduhs out 
there—entertainers, athletes, professional peojde—who can make a difference 
and who—if they would just walk into tbe water and lock arms—would stop 
these kids from being swept downstream." There are, he maitwiiine vast numbers 
of children ready to be saved, and wdl̂ neaning people ready to help—if shown 
what to do. 

"Kids are easy to love, onoe you get to know them," says Kent Amos, "and 
love is truly the answer." 



URBAN FAMILY INSTITUTE 
June 1995 

BE IN BY DARK! 

Does the phrase "Be in by dark!" mean anything to you? 

When speaking across the country, this is a question that never fails to bring a 
smile to the faces of "grown-ups" in the audience. It is often responded to with knowing 
laughter and looks of recognition and remembrance. "Be in by dark!" conjures up 
memories of dinner time with Mama and Daddy or the adults of your life asking you 
what you did today. It conjures up a time when you had a bedtime; when you got so 
old you didn't understand why you had to go to bed even though sometimes it wasn't 
dark out yet. You were grown, or at least you thought you were. You are fortunate to 
have such fond memories. 

Many of our children, particularly those living in our inner cities are not so 
lucky. For these children, "Be in by dark!" has no meaning. For these children, it is not 
always safe to go out in the daytime. Fear of gangs, drugs, and random gunfire keeps 
many children inside regardless of whether it is light or dark out. In certain 
neighborhoods, danger lurks even in the schools. And most tragically, some of our 
children are not safe in their own homes. 

THE NEED 

Our children are crying out for help. Our children are being abused, violated 
and neglected. Our children are growing up in crime and violence ridden, drug 
infested neighborhoods under impoverished conditions with no hope for a future. 
Consequently, crime, violence, substance abuse, teen pregnancy, unemployment and 
apathy resident in "high stress" neighborhoods are symptomatic of the fear burning 
inside our children and ravaging our families. These symptoms have created a self-
perpetuating cycle that threatens the fabric of our nation. On any given day across 
America: 

6 children commit suicide. 
13 children die from guns. 
27 children - a classroomful - die from poverty. 

307 children are arrested for crimes of violence. 
1,234 children run away from home. 
5,703 teenagers are victims of violent crime. 
7,945 children are reported abused or neglected. 

100,000 children are homeless. 
1,200,000 latchkey children come home to houses in which there is a gun. 
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THE RESPONSE 

The.Urban Family Institute (UFI) was established in 1991 as a non-profit 501(c)(3) 
organization devoted to creating urban neighborhoods in which no child grows up 
without the close guidance, nurturing, discipline, and support of caring adults. 
Drawing upon tiie wisdom of the African proverb, "It takes an entire village to raise a 
child," the Institute's mission is to restructure the way communities care for their 
children throughout this nation, by re-involving extended family, neighbors, and other 
willing adults in the lives of children. To accomplish this, the Institute uses a 
combination of direct service, public education, community organizing as well as local 
and national advocacy. UFI serves as a catalyst for action: within the communities it 
serves; at all levels of federal, state and local government; and in the boardrooms of for 
profit and not-for-profit institutions. 

NURTURING VILLAGE STRATEGY: RESTRUCTURING COMMUNITIES 

A Nurturing Village is a large, urban neighborhood in which schools, churches, 
parents, local residents, child-serving organizations, and a variety of other entities 
coordinate their actions in order to create safe and nurturing environments for children. 
A model Nurturing Village consists of a complete matrix of developmental 
opportunities and services for children and families. 

This includes a sufficient number of Kids Houses (safe places for children to 
develop and grow when they are not in school) to serve every child. A Nurturing 
Village also includes several Corridors of Care (small areas where all services are linked 
to provide comprehensive support to families). If necessary, a Nurturing Village could 
also include several Residential Kids Houses (short-term, family style residential care 
within the neighborhood for children with extremely difficult home situations). 
Residential Kids Houses are not intended to be a solution to the current child welfare 
crisis. Rather, as a part of the comprehensive Nurturing Village strategy, they are one 
method that can strengthen and renew distressed urban communities. Finally, a 
complete Nurturing Village might include a Community of Learning (a residential 
learning community encompassing Kids Houses, Residential Kids Houses, adult and 
family dorms, and a range of comprehensive family services, delivered in a University­
like setting). 

The Nurturing Village strategy strengthens communities by using volunteers to 
re-create the extended family tiiat historically supported and sustained children. Our 
volunteers are primarily local community members who become "family," and who 
begin to feel a sense of responsibility associated with being a part of a family. In 
addition, volunteers from neighboring suburbs are also encouraged to contiibute their 
time, energy and skills. The Urban Family Institute embraces and b-ams these untapped 
resources, ranging from young adults to seniors, to sustain the neighborhood. This 
empowers communities to transform their will into the capacity to effectively care for 
their children. It is our belief that children who grow up in "nurturing villages" form a 
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bond with their community that contributes to the long-term stability of the 
neighborhood and the nation. 

KIDS HOUSE: A ROLE FOR THE COMMUNITY 

The Urban Family Institute uses a proactive approach to fostering Nurturing 
Villages, by creating safe environments for children called Kids Houses, led by child-
centered adults. A Kids House may operate in a private home, a church, a school, a 
recreation center, or a public housing development - anywhere that appropriate space 
exists. Local residents interested in opening Kids Houses must demonstrate that tiieir 
commitment is positive and unwavering. Although the Institute offers intensive 
tiaining and support, it is vital to our philosophy that local residents take ownership for 
their own Kids House and for the children of that community. The Kids 
House/Nurturing ViUage stiategy promotes long-term self-sufticiency of families and 
neighborhoods, without requiring new financial resources from government or private 
sources. 

Kids Houses support and enrich children's educational, social, health, and 
spiritual development. Particular focus is on developing reading, language arts and 
analytical skills. Kids Houses should be equipped with computers and other state-of-
the-art learning tools. To enhance their social and spiritual development, children 
engage in activities to promote self-esteem, self-awareness, non-violent action, and an 
understanding of one's place in the circle of life. However, each individual enrichment 
activity is not as important to a child's social development as is tiie constant support, 
guidance, and love provided by the regular "extended family" of each Kids House. 

The centering point of Kids House is the dinner hour. Historically, dinner has 
been a time when children and adults came together to share and reflect upon the day. 
Preparing the meal, seti;ing and clearing the table, and washing tiie dishes provided 
opportunities for every family member to contribute. At Kids House, not only do 
children receive a nutritious dinner meal, but they also experience the meaning and 
value of "family." 

Kids Houses operate, at a minimum, five days a week. Children go to their 
"House" in the afternoon, finish their homework, eat supper, engage in discussions and 
activities with nurturing adults, and return, escorted by an adult, to their place of 
residence. Kids Houses provide a resource to parents and families by providing 
alternatives to formal child care for working parents, by offering parent development 
workshops, by providing parents witii opportunities to enhance tiieir neighborhood, 
and by helping to raise children into productive adults. 
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AN AFFLUENT ENTREPRENEUR IN WASHINCTON, D.C, 
gives new meaning to the concept of the extended faunily. Six years 
ago, Kent Amos and bis wife Carmen, had only two children-
Wesley, now 22, and Debbie, 17. Today, they hs ; 42 girls and boys 
and, if Amos has his way, the number will soar geometrically. Why? 

"The capacity to love is \rithout measure," he says, "and so are the children 
who need help." 

The fust Amos family additions were accidental: Basketball players Wesley 
brought home from Calvin CooUdge Senior High School after practice stayed 
for dinner and conversation one night and kept coming back for more. Typical 
iimer-dty kids, many were from broken homes or no homes, with most of the 
disadvantages that entails. 

Milton Newton was one of them. He had spent most of his Ufe getting 
into trouble—until he met Kent Amos. "Milton needed a lot of help," Amos 
recaUs. "I'm not sure where his father was. His mother was in the Virgin Islands. 
He needed famDy. He'd failed eighth grade and was having a rough time with 
ninth afta bis grandmother had sent hhn to Uve with an aunt here in \Absbington. 
I took a Uking to bim. For the last five years, he's caUed me Dad." 

Milton and his blends soon became regular after-school visitors to the Amos 
home and were asked to stay for diimer ahnost every night. A routine was 
estabUshed: dining as a group, then a two-hour study period, there is silence-
no phones, no television. They are required to do their work and study and read." 
EventuaUy, group discussions ensued about long-range goals, and then came 
private dialogues about their personal concerns. Soon, aU the boys were calUng 
him Dad, and Kent Amos was Uving the part. 

He saw their teachers regularly, checked their report cards, attended their 
games and began to love them as bis own. He also set rigorous standards for 
behavior and sdiolastic achiewment, pledging coUege as a reward—and tbey 
met the chaUenge. Milton now 22, graduated from high school witb honors and 
a fuU athletic scholarship to the University of Kansas, where he is completing 
his junior year. In addition to Mihon, there are new 13 more "chikben" in coUege. 

"The first kids just evolved," says Amos. "But then Carmen and I made 
a conscious decision to broaden what we were doing. W: decided our house 
could accommodate 20 to 25 kids a night. So we went to the school and said 
we would take them on." 

Kent Amos kept bis expanding family running smoothly by tapping bis 
business skiUs: He is a trained systems and management expert and was the 
youngest corpoiate director in Xerox history. A second refrigerator was pur­
chased for the bouse; anotha pantry was added for paper plates, canned goods 
and fruit juices; shelves were stocked with school supplies, thesauruses and dic­
tionaries. On most school nights and almost every evening m the summer, eight 
to 10 boys and girls gathered at the Amos home for what they could find in 
no other place—constant attention and continuous affection. 

InitiaUy, Carmen cooked for tbe group. But when the rapidly growing 
number became unmanageable for this homemaker with a HwiuinHiiig job as 
a customs servioe representative for Xenix, Kent souĝ  out a sympathetic home-
economics teacher at CooUdge High who agreed to prepare dishes in class if 
the Amoses would provide the food. IVvice a month, Kent spends several hours 
in a supermarket stocking up. "I take four or five kids to the store," he says. 
"Each one takes a shopping cart. We use a separate checkout lane just for us, 
and I spend fron $400 to SSOO every two weeks on food." 

Kent Amos' favorite word in describing his relationship with his children 
is "consistency." He admits that some youngsters are natutaUy smarta, cleaner, 
more attractive and more productive than others. "But that doesn't matter," 
he says. "I love and treat tiiem all the same. They are aU my children." 

StiU, bemg consistent with these children tests the Amoses for more emo­
tional fiber than most middle-class parents wiU ever need. Kent hod to go to 
court with one of bis first boys, an 18-year-old who later broke probation after 
being arrested for burglary. He was sent to prison where his real father and step­
father were inmates. During regular visits, Kent oversaw the boy's efforts to ac­
quire a GED (high school equivalency diploma). He since was released from 
prison and bas a job. A worse fate befeU Andri, slain at tbe age of 17 by a 
drug dealer against whom he had agreed to testify. Andri was kiUed in UK omumn 
of 1985 in the same house in wfakh his father had killed his motiier 10 years earUer. 

Most of the children hove only a single parent, or they Uve with relatives 
in large groups of sibUngs or faalf-sibUngs where father figures, if present, often 
are involved in iUegal activities. A few have stable homes, but most face over­
whelming financial disadvantages. One boy—a top ranking student ftom a strong, 
soUd home—lost his father to cancer. 

After Kent stops by the school—first to watch his girls at cheerleading prac­
tice, then to measure the basketball team's progress and, fmally, to check on 
one talented forward whom he once bad ordered off the court until he'd im­
proved his grades—he arrives bome shortiy before his children do. Carmen is 
idng a cake (two boys are celebrating birthdays tonight), and they have a rare 
moment to measure the personals costs involved in being responsible for so many 
Uves. Kent insists the costs are minimal. The 14 young people in college aU have 
scholarships thai require only supplemental Uving ocpenses, ahhough oocasionaUy 
one of the youngsters has a pressing need, induding dothing—from underwear 
to a topcoat. Kent estimates that he spends from SIS.OOO to $20,000 each year 
on his brood; hardly smaU change. But he looks around his tastefully furnished 
bome and says, "I'm Uving with a pretty nice house, I have a good Ufe and 
manage my money weU...My wife and 1 each drive a Mercedes...What am I giv­
ing up—stocks? 

How about leisure time? 
Kent shrugs away the thought of any activity that does not indude Car 

or the children. "They ae my Ufe," he says. 
The chUdren burst through the door a this point, strewing jackets aa 

a giant pool table and canying foil-wrapped platters of lasagna and bowls of 
salad into the kitchen. Carmen directs tlie table-setting and food-warming for 
tonight's group of 14, some of whom abeady are studying for OGuns. Kent soon 
is in the midst of them, firing questions. Though Carmen appears infmhdy cahn, 
she says that Kent bas far more patience witb this daily gathering of youngsters. 
"I'm more private than he is," she says. "Onoe I get everybody situated and 
fed, I" take my quiet time. Kent thrives on having the kids around. He's the 
special force." 

Her only major problem, she says, initiaUy involved losing her Uving room 
to a study haU. But Carmen and Kent eventuaUy set up tables in another i 
of the house so the kids could study and she occasionally oould entertain friends. 
"If there were a lot of dishes, or if I'm tired, the kids'U do them," Carmen 
says. "They are also good about picking up after themsdves. We share a lot 
of love. That's why the program works." 

And it i; a program now. At the beginning of 1986, Kent set up bis own 
management-coiKulting firm, Tbe Ihad Qiaap. Concurrently, with a major con­
tract from Xerox, be orchestrated the nonprofit Urban Youth Investment Pro­
gram, which already bas instaUed S2S0,000 worth of computer equipment in 
CooUdge High to train students for skiUed jobs. Kent not only intends to a-
pand bis own parental responsibiUty to 200 children, but he also hopes to pro­
vide a concrete programmatic modd for others who might wish to pursue his 
vision. 

After diima, Kent savors the quiet as the children study. Among his suc­
cesses is Derrick Davis, 20, who once faced glum prospects. Just two years ago, 
Derrick was gomg nowhere. Then Kent ananged living space for bim in a good 
home and took him into the Amos program. Ibday—after leading CoUidge 
High's basketbaU team to the dty championship and being named ail-
American—Derrick is a fteshman at Oklahoma State University, which granted 
bim an athletic scholarship. 

Derrick remembers the dark days, before Kent Amos hdped bim: "I 
a street bustier. I wanted to make fast money. I was Uving with my father, and 
things weren't goin right between us. I had a giiifriend...she had a baby...W 
I first came to CooUdge, I didn't have anything on my mind but cutting 
hanging out witb the boys who didn't go to class. Then Mr. Amos came to 
and asked me what kind of Ufe did I want. He said if I went to school, enhanc­
ed my study habits, I could hove that. What I said I wanted—what I want—is 
a nice job, a nice family and to raise my own kids someday. After he talked 
to me, I said: 'Why throw that away when I can give it a chance?' and i 
say, 'Yeah, that's good.' Good that I'm trying to make something out of myself. 
Since my father's seen some of these people trying to hdp me, he's been com­
ing back. This program made a big dLfTerence for me. Now I can dream of be­
ing Uke Mr. Amos—hdping young people. 

Kent Amos passionatdy beUeves in people and the power of love. "1 
kids don't need to drown," be says. "There are enough substantial aduhs out 
there—entertainers, athletes, professional peoide—who can make a difference 
and who—if they would just walk into the water and lock aims—would stop 
these kids from being swept downstream." There ore, be maintaint vast numbers 
of children ready to be saved, and wdl-meaning people ready to hdp—if shown 
what to do. 

"Kids are easy to love, onoe you get to know tiiem." says Kent Amos, "and 
love is truly the answer." 



URBAN FAMILY INSTITUTE 

Communities of Leaming* Concept Paper 

Vision! 

1 f Learning (COL) is a residential University-based model witii tiie 
goal of enabhng famihes to become independent, stable, healtiiy and fimctional in tiie larger 
r ^ ^ T ^ ' Community of Learning will be able to secure jobs, move from 
public housmg to independentiy supported housing, become good neighbors, and nurtiire 
and support tiieir children in a way which promotes positive development and growtii A 
successfiil Community of Learning will raise entire communities fi:om poverty and 
dysfimction to become stable, peaceful and economically viable neighborhoods. 

Summary; 

There are four components to a Community of Learning, including residential life, 
academics, economic development, and health and sodal services. 

Residential Life: 

Eligibility and Location: A Community of Learning will be located in a pubUc housing 
project. Participation wiU be voluntary witii priority going to famihes already Uving at 
ttie selected project. Otiier families who would be ehgible include: famiUes currentiy 
hvmg m pubUc housing elsewhere in tiie dty, homeless famiUes who are eUgible for 
pubhc housmg but not currentiy in sudi housuig, and a smaU number of famiUes 
(percentage to be determined) who are not eUgible for pubUc housmg, but who have 
sometiung to contiribute to ttie community. These residents would indude poUce officers 
nurses, teadiers, and sodal workers - some of whom may serve as professional staff at ttie 
Community of Learning. 

pormitories: There would be famUy dormitories which would consist of smgle unit 
family apartinents. There would be a residential Uving dormitory for chUdren whose 
famiUes needed additional support to help ttiem care for ttieU- children. Parents whose 
diildren stay m ttie diildren's dorms would reside in ttie adult dorms. When appropriate 
parents and children would be able to spend supervised time togetiier at ttie dSldrwi's ' 
dorm or anottier appropriate environment After parents have gone ttirough drug 
rehabUitation and counseUng, and are fimctioning at a level appropriate for duld care 
there can be a phase-in process to reuniting famiUes. ' 

* The Community of Leaming model is based on the Family University concept of Consultants for 
l u l o 7 ^ " ^ ^ ^ °^ Organizations in Racine, WI and is expanded on in this paper with permission from the 



Academics: 

Adult Academic Plam The Community of Leaming offers a course of shidy whidi spans 
two to six years. The time fi:ame depends on a number of factors induding tiie level at 
whidi tti£ community and ttie individual are functioning at the beginning of tiie process 
For example, one leamer may begin witti courses in basic literacy and math, one may start 
witii a GED preparation course, and another may be ready for classes at a higher level 
The academic program is run jointiy by ttie Community of Learning management and by 
a local accredited four-year coUege or university. Completing a basic course of stiidy at a 
Commumty of Learning results in certification at tiie Assodates Degree level with a 
speaaUy created degree such as a Community Development or a Child and FamUy 
Development degree. 

Child Academic Plan: School-aged chUdren residmg at a Community of Learning wUl 
attend the local pubUc sdiools. Pre-sdiool-aged diUdren wUl be enrolled in existing Head 
btart programs whenever possible. Babies and very young diildren as weU as pre-sdiool-
aged chUdren who are not served by Head Start wUl be cared for by a chUd care 
cooperative on campus at ttie Community of Learmng. All diUdren wiU attend an on-
campus Kids House durmg tiie non-school hours. A Kids House is a famUy-Uke 
environment where chUdren can receive constant guidance and nurturmg when ttiev are 
not in school. 

Economics: 

Cost-Benefit Analysis: The Community of Learmng stiategy promotes long-term self-
suffiaency of famUies and neighborhoods, witiiout requiring new finandal resources 
fi:om government or private sources. The overaU cost of one famUy attending a 
Community of Learmng wiU be lower than public sector costs for tiiat family would have 
been. Funding wUl be redkected fi:om less effective, fi-agmented programs servmg 
similar populations. 

Economic and Community Development Everythmg ft-om home-buUding, to chUd care, 
to grounds maintenance wUl be carried out witii a maximum of dUrect support firom the 
residents. Residents wUl be required to conti:ibute "sweat equity" as weU as subsidized 
rent and otiier expenses on a sUdmg scale according to abiUty. Residents wUl be tiained 
in aU aspects of community development. 

Health and Social Services 

One-Stop Shopping: An on-campus Community Center wUl house multiple healtii and 
soaal services for a "one-stop shoppmg" approach. FamUies wiU receive course credit for 
partiapating in physical, sodal, or mental health "dasses," (tirammg and development 
sessions), which wUl mclude anyttimg fi-om pre-natal care to good nutiition to drug 
rehabUitation. The Center wUl contaUi a healtii cUnic, a library/technology center, 
substance abuse tieatinent services, common eating areas (such as a cafeteria), recreation 
and fifaiess fadlities, and famUy and individual counseling. The focus of the Center 
combines healing, teaching/learning and prevention. 



Cisneros Backs 
ive and Learn 

Housing Plan 
HUD Proposal Muld Put 
Classrooms in Developments 

By Maiyann Haggerty 

Public housing developments would b<> 
places to leam ai weO aa to live under a piD-
gtm amomced this week by Housing and 
Urban Oeveiopnieot Scoetaiy Heniy Citne-
ros. And the District, he said, would be an 

place to demoostnte the concept. 
Cisneros said he envisiaiis housng devel­

opments modeled after coUege campuses 
with umts wired for cooiputen and ail resi^ 
dents requued to attend -liiin m»r^ day—in 
p tzaimng, fdirannnil day care, high 
s equivalency sessioos or semioan (or 
the r. 

The classes could take place in new dass-
hnldmgs or at enting schooia folded 

the devefaipaiem. and kxai edncatiaaal 
tasftaaaa would provide some faculty and 
other support. 

Tbe program, wtncfa Gsnena called "com-
nmniaes of leanien." ia in tbe eariy stage d 
devekipmenL No kxatioaa have been choao. 
^ ^ a r e no pifcjt piojecB to evaluate and M 
specific amount of funding haa been aet aakle. 

If s pait (tf a larger $1.5 faiOka noaim. 
called -HOPE VI.- under M tooitoSS 
authomiaget federal maoey to help dMof 
ish tbe worst ot the natioa's aging pubUc 

I deveioiaueuu and repboe them with 
redesigned devekipmeota mtegrated with ai^ 
dal services. 

At tbe press cwiffime where Osiena 
amiaimced the new educatkai klea. he alao 
reviewed dfriiiitiiiriiis that have ni»-n pt«fy 
this and are planned for 1996 iit^w 
HOPE VI. wlucb is the sixth in a scho^ 
fedenl programs fdnnally dnistened Home-
ownmhip and Oppartnmtiea for Ptofte Ef-
erywhere. 

So far. dilapidated houamg devekxmienta 
been tom down in Bah^noR. Fhiladel-

phia other dties. In Waatungtoa. the El­
len Wilson Dwellings on Capitol HiU. built in 
1941. aie sdifriiiled for iWinu^if,,, ig 

3S saki he haa invited the 32 publu: 
b authonties that have bees awarded 
HOPE VI giants, as weU as othen that have 
applied for them, to conskler the educational 
complex idea as an option when they rebuild. 

SM LEARNING. £7. CeL 1 

Living and Learmng Program 
Proposed for Public Housing 

TTie goal is to help people better 
their prospects enough to move out 
of publK housing altogether. 

At Htn), one of the favorite tar­
gets of coogresskiaal budget cutters, 
there is not a lot of extra money ly-
ing around, bat Cisneros said the 
agency wiU provide some additioaal 
giants to cities that partidpate in the 
new program. 

-I'd tove to try it in Washington, 
D.C..- he sakL "We have HOPE VI in 
Washington, we have a new housing 
daeaar. I'dtove to do it in Washmg­
ton, where eveiybudy could see iL" 

Cisneros sakl he has had discus-
sion» with David I . Gilmore. the 
court-appointed receiver who this 
summer took over the D.C Depart-
mem.af PubUc and Assisted Houamg. 
Giknare, be sakl is interested in try­
ing the concept at the Paik MoRon 
complex in Noitfawest Washmgton. 
near Howard University. 

Cihnore wu on vacation this week 
and not available forcommenL Other 
O.C housing officials alao were not 
available. 

A number of other pubUc housmg 
authorities also have «'«rri~mH ig. 
terest in the prognm. Cisneros said. 
Among them, he sakl. was New Or­
leans, where the infamous Desire 
housing development was demoi-
isbed this week. 

Becauae details on the proposal 
are sketchy, pufaUc houaing advocate 
Deborah Auatin said she couldn't 
oemment at length, but that general­
ly the klea is good. 

I t sounds to me that it's not a bad 
klea. but I wonder if the doUais are 
then to make it happen." sakl Aus­
tin, diiectar at legislatioa and policr 
at the WasUngton-faased National 
LosMncome Housmg Coabtkm. 

Qsneros'a proposal caUs for wir̂  
ng bimet in these **rnmnmp|̂ | 
leaning" for computer use. Austin 
« d . That wooU be a very progres­
sive move. I don't see a downskle to 
it except getting tbe doUais." 

Her orgamation, she said, is more 
conceroed about ensuring the public 
housmg units bemg demolished with 
HOPE VI money are eventuaUy re­
placed. 

That's a parrinilar worry in a po­
litical chmate where HUD is in dan­
ger shrinking diasticaiiv or disap­

pearing completely, with much of its 
authonty going to state and local 
govenunent̂  

"There's a kit of demoUtion bemg 
taUied about, but who's going to be 
around to see that the second half 
happens as it's supposed to?" she 
asked. 

In an interview, Cisneros elaborat­
ed on his educational comiminity pro­
posal The idea, he sakl. came from a 

Tlie goal of the 
HOPE VIprogram 
is to help people 
better their 
prospects enough to 
move out of public 
housing. 

0.C reskient. Kent Amos, who over 
the yeais has tutored and mentored 
scores of underpiivileged cfafldren. 

"He cane to me with this klea, 
Cisneros said. 'You've heard of a 
conceptual blockbuster. He said. 
'Don't think of public housing as pub-
Be housing. Don't think of it aa just a 
Uvmg space.' * 

Initead. he sakl Amos toU hun. a 
eoaceuUitioa oo aU stages of educa­
tion could tun a complex into a 
•aundung pad for people to improve 
their Uvea. 

Hie klea bas never been tried at 
the scale Amos and Cisneros envi-
ak» i t Cisneros sakl, jMiiT ĝh some 
dties have attempted less ambitkMts 
poblk: housing devekipments. 

For imtaiife. one assisted-honsmg 
deiekipuieBt m Denver lequiiea aU 
reaklenta to be n frinratinnal pro-
snms, but the dasaes are not of­
fered onsite. 

Osnens sakl he believes the new 
program can work. "Housmg authoii-
•7 housmg authority offi­
cials, mayors—they aU know thia can 
be put together." he sakl 

reaUy convinces me is the 
Immg effect on people. . . . If you 
give people the tools to improve 
themsehres. most wiU take them' 
Cisneros sauL 



A Whole 
Village for 

The Children 

I 've always admired 
Washingtoman Kent Amos 
because he strikes me as a man 

who "walks his talk." 
Thirteen years ago. the former 

Xerox official was alarmed when he 
saw the devastating effea of the 
migration of the middle class from 
Washington. 

So. he and his wife turned the 
living room of their Northwest 
Washington home into a daily dining 
and work room for youth from 
depnved circumstances. 

Over 11 years, they became 
-parents" to nearly 100 children, 
tutoring, mentoring and lovmg 
them. Thirty-rune of their children 
finished college, and 27 currently 
are enrolled. 

But they also had serious 
setbacks. Failures. They've sent 
Amos walking as fast as he can—in 
another direction. 

"Every day 1 think of Andre, one 
of my first boys, who was shot to 
death," Amos said over lunch the 
other day. "And I think of Anthony, 
who died by self-inflicted gunshot 
wounds. . . . That means I didn't do 
something nght." 

What Amos wants to do is focus 
enough on changing how a 
community nutures young people 
like his "children." 

"Ours was an isolated effort.. . . 
The kids still had to go back to a 
world dominated by others," he said. 
-There was only so much 
preparation, msulation and 
protection we could give." 

Amos, along with others, now is 
tuming his vision toward devising a 
"nurturing village"—a totally 
protected and safe zone for youth and 
their families in Washington's Shaw 
area. 

Shaw has 8.000 children, three 
high schools, four jumor high schools, 
at least 19 churches, Howard 
University and Howard University 
Hospital, two Boys and Giris Clubs, a 
YMCA and several economic 
development programs and social 
Service agenaes. 

"But they don't operate as a 
continuum," Amos said. "There's no 
synergy, no relationship between 
them, except physically." 

Amos envisions bringing these 
resources together in a structure 
with a common agenda. He wants all 

Se*CILLIAJ*,G5,CoL4 
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Building a Village of Hope 
GILLIAM. From Gl 

these uistitutions to reconfigure 
themselves into a nurturing 
village. 

"Shaw Village" would have 
designated areas that would be 
called "corridors of care." making 
use of all the combmed services 
and resources already there. 
Under an agreed-upon plan, there 
would neither be duplication of 
services nor competmg interests. 

The overall aim, said Amos, 
would be to put into place a 
process that prepares children for 
hfe. 

"Developing adults indudes 
educating children m a formal 
sense, but goes well beyond that," 
he said. "Unlike the generation of 
us who are over 40, our society no 
longer has a process in place by 
which we prepare (these mner-aty 

youngsters] to become responsible 
adults." 

For seven or eight months, 
Amos has been working with the 
Urban Family Institute, the 
Washmgton Parent Group Fund, 
the heads of several schools and 
churches in Shaw, the Greater 
Washington Research Center and 
others to develop a common 
strategy and activate the concept. 

The collaborative effort is in the 
embryonic stage of development, 
but Amos said plans are moving 
rapidly. 

One of the most significant 
aspects of this plan is that it will 
not require new money, he said. 

"1 don't think it's a money 
issue." Amos said. "The question is 
whether we're willing to reorder 
how we spend money." 



USA 

S P E C I A L R E P O R T : K I D S A N D G U N S 

Fighting violence with 'all the mushy stufl 
More than 1,400 children die each year from 

guns — a toll that has more than doubled over eight 
years. On this and the next page, USA TODAY looks 
at the deadliest counties (most in the South), the lure 

of guns, and programs trying to counter violence. 
tv Rlchanl Price 
,SA TODAY 

At age 11, Pamela MlUer bas 
veatbered tbe violence on tbe 

of central Uartem. 
-Router and nxigber every day" 

i bow sbe descnbea It. -Wben I go to 
.nurctL say violence a noc tbe 
»»y — and I f j noc — but wben 
omebody beaB you and picks on 
ou. bow are you goug to defend 
01 ?" 
Across tbe nadoo. tbe alHocKom-

100 answer to that quesoon is a gun. 
Alt tbB summer. Pamela may lod a 
liferent answer. 
Sbe's one of 90 kids from Harlem 

«tween (be ages of 8 and 13 beading 
S for Bowdoin CoUege In Bntns-
•ick. Maine, to lean tbe same ncgo-
laong skills tbat diplomas and gen-
rals use in senllng wan around tbe 
• orld. 

' w J o ^ S S e c3SlS^t" ' • ' " ^ ^ 
2d to gunfire — and then train otb-

to do the same. 
"Ifs tough negodatlog peace in 

. but Ifs tough negotiating 
eace on U3rd Street toa" says pro-
ram orator Geoffrey rjtim^, pro-
:ent of Rheedlen Center (or Qill-
ren and Families. Tou can die In 
o(h places." 

A tiny island of hope in a vast sea 
' death. Canada's program is among 
.( of small and largely dl» 
snnected efforts emerging acroas 
.e country. 
Their aim: to stop the violence that 

11 ge claims the lives of seven 
iildren a day and malms or crip-
.es many times that number. 
Bom largely out of desperation, 
ese programs come at the problem 

T)m every angle — from midnight 
isketball leagues and after-school 
nivioes for latchkey kids to rell-
ous instruction and lobbying of the 
V and film industry to cut violent 
"wô mming. 
But tht hottest apprasch now Is 

mnict-resolutlon training that 
aches Uds to talk Instead of tfiooL 
line, like Canada's program, go to 
e JtiutU for mnjtts. Many work 
rough Che dasrooia 
Tlie people involved In all these 

^ generBUy agree that each 
Ups [hey encourage every new 
e& But what many really want Is a 
JcuTBl revolution a^insi the tre-
eadous ndal forces drtving the vl-
ence. particulariy the breakdown 
families and communlttes nadon-

Lde and the gloTlflcatlOD of vlo-
ace. 
"We're talking about a profound 
î ^digm here." says Manan 
nght Edelman, president of the 
lildren s Defense Fund. Her orga-
2000 is coordinating an antl-vlo-
nce oetworlt of more than 100 pro-
•ams. sifting through them for a 
}Ucy chanxe that can be sweeping 
'.d d< 

"We glorify violence In our cul-
re." Edelman says. "We invest in 
-ns. We sell violence in entertain-

Sleek, and tempting, by desigi 
Critics: Guiunakers 

> u « . .~ — T^ftnKr 

AMOS: Piecemeal ettocts aran t gadlng 
us anywhere m struggle to save kids. 

P R O T H R O W - ^ T I T H : We've 
M the lackpor on vKKerae 

target young buyers 
By Rlcbard Price 
USA TODAY 

For about tlOO. ieen«gen today 
can buy a weapon thai looks |ust 
Uke the klUing machines glonted 
in action movies and video ^mes. 

Sleek by design and with catchy 
names like "Viper." the Hrearms 
of the 'Ms often come with fandful 
extras — laser sights, plastic slocks 
and detachable ma^zines — tbat 
appeal to children's ageold fasd-
nabon with guns. 

"We're at the point now that kids 
are so sopbisdcated shout guns 
that when they hear a shot, they 
can identify nol only the weapoa 
— an AKH7 or whatever — but 
which kid on the block It bekin^ 
lo." says Carta Sanger, executive 
director of L.A.'s Best, which 
works with children at nsk. 

Few who deal with the laue of 
guns and kids are cheering wildly 
over last week's House vole ban­
ning 19 assault-style weapons. 
They're happy with the results, but 
with guns beiiig used in an average 
120 slaylngs of children each 
mooth. many critics also want an 
oumghi tian on tiandgun sales and 
a tederal program to coUect thcae 
already In drculadoa 

The Naoooal Rite AsooaUon 
ays the Issue is an empty one. 

-As usual, these people are try­
ing to pass one law upon another." 
says spokesman William Powers, 
-^e faa Is that Irs already illeffU 
to aeU guns to tads. Any federaUy 
licensed dealer who did thai would 
go soaigtat to lalt" 

But onQcs point out that gun 
dealer Ucenses are relaavely easy 
to acquire. With the excepdon of 
oonviaed felons and a few ochets. 
almost anyone can get a Jyear li­
cense. And 73% of the 

Numbers tell 
a grim story 
A survey o( 1.600 male stu­
dents in 10 inner-city high 
schools found 22% owned at 
least one gun. The most com­
mon wea[X}n was a semiauto­
matic handgun. Ot youths who 
owned guns, the percentage 
owning the following: 

SemlMJtuiiiaik, handgun 
Revofvef 
ShoQin 
SawBOoff shotgun 
TarQBt, hunting rifle 
Military-style nfle 
S*igle^4hoi haidgun 
Homemade hanogun 

v.uiiMv.i^.ui.im 

Mm on tddi guit 
> Index of coverage, 2A 

S2% 
68% 
46% 
41% 
3e% 
27% 
1B% 
18% 

Family member 
T h a m a i 
Gun snop 
Dnigidilcl/dealar 
Stoun/othar 

Soira; NiaoM M M of Juaon 

38% 
23% 
14% 
11% 
8% 
6% 

JSO.OCO licrnsid VS. dealers oper­
ate out of homca, cars and other 
businenes — an army "far too 
large u> regulate eHectively," con­
cluded a report released in Febru­
ary by the Violence Policy Center. 

Geoffrey Canada of the Rheed­
len Center for Children and Fam­
ilies in New York says the problem 
goes further than a few unscrupu­
lous gun dealers. 

"Its a markebng strategy by the 
gun industry, and it's aimed direa-
ly at youth." he charges. "More 
gadgets. More bullets In the clip, 
irs the same thing that happened 
In the sneaker mdustry, which 
keeps adding thinfp like air pumps 
and Utile Ughis to attract kids. Gun 
manufacnjrers have discovered 
thai concept" 

Manufacturers say they have no 

control over criminal gun traf 
mg. and characterize as absurc 
noaon that Ihey would dfveic: 
markebng strategy on 
asumpDon that some guo dea. 
are selling u> children. 

"No such sirate^ i ' s 
Ken Jorgensen of Smilh i Wes 
'The tact is that it s illegal for 
seU to children, so why would 
target them ui our marketing r 

Indeed, most of the cnocisr 
nol focused on tradioonal corr. 
nies Uke Renungion or Smii: 
Wesson, but on smaller fir 
around the country. 

The Violence Policy Cent/ 
study. Dtled "Cease Fur." lot 
that some gun manufacturers 
gan targebng youth directly si: 
ing ui the early 19805 when tic 
with slumpmg sales. Thai tnr. 
coincides with the stan of si^. 
cant increases in gun deat 
ainong children. 

"Cease Fire" coauthor Josh 
garmano says the bme u revr-
all that tnally has arrived T. 
nabon seems to operate in 
year windows with l& isues, a 
we've reached our window." 

While some call for an outni 
ban on handguns, Tom VanOi 
Berk, president of the Olioc 
based UhUch Oiildren's Hon 
would settle for "a sensible polic 

" I don't want guo ( . 
do want regulanon: that is. I'm .-
trying to take guns out of the bar 
of hunters I just want the mdu!̂  
held accountable." says Vanot 
Berk, whose son was shot to da 
two years ago. 

"They should have to seU out 
a respectable sure, pay a respr 
able Ucense fee and pay a vr 
sbff penalty for seUing Ui mine 
— just the way we handle alcobo 

menL We're vtoleni la our 
Obviously we have to deal la a very 
big way wtth forces this tundama. 
taL" 

tleborah Prothrow-Sblh. artstaai 
dean ai Ihe Harvard Scliool of PubUc 
Health and ooe of the nadco'i i m 
nspeoed experts oo am aibleet Uk-
eos the roots of violence to Itae win­
dows on a skit machine: 

-We've hit Ihe iackpat* ilie nyi. 
"But Instead ot a row of oranges, we 
haw a row ot problcnis, ifw-iiiHing 
guns, poveny, aloohol and drug 
abuse, violence In our media, the 
breakdown ot the family and a 
makMny.day ethic We have to deal 
wtth all those... 

"This nabon'a favorite answer to 
violence Is tougher laws and mon 
prisons and that won't fix this." 

In the middle are people Uke Call 
Tkykir ot Michigan Slate Unlvendty. 
As a criminologist, he supports 
sarong penaldes — "kids who wUid 
up predators have to undenuud the 
coiBequences ot that behavior̂  — 
but as someone who gnw up hi De-
trou and works wtth the violence 
there, he says prevendoo Is ae real 
answer. 

" I believe In all the mushy stuff. In 
hu^ In ti*nrhing vBlucs. In conned-

Isg kkb wtth somethlog postdve. 
Only adults can do that' 

He probably would be Impressed 
wtth wtial Kent Amos a doing. 
^Arguing that "aU these piecemeal 

eflom arent getung la anywhere." 
the founder and president of tbe Ur­
ban Family inrnfittm das ludenaken 
what may be the nauno's most ambl-
Doia pmiect agaiasi violence. i 

He bis created an eadre "Grillage' 
of 27,000 people thai anempb to pull 
every perm, every insdmuon. ev­
ery agency Inlo a angle force aimed 
at aavug Uds. 

AmoB has adopted 87 teenagers 
slace 19U. aod ka Ive of them to 
vkHenoe. He esobUshed his village 
by arbitrarily drawing a line around 
It oo a Washlngun. D.C map. 

It Includes 10.000 chUdren. 17.000 
aduhs. a hospital a university. 17 
Khoon̂  I 'YMCA. two ChUdren's 
dubs, dooens ot churches and a long 
tta ot government agencies and non-
prolt organiiailoos thai deal in some 
way with famUy Issues. 

Now he Is organirlng aU of them 
around what be caUs "corridors of 
care" — central places Uke a school 
or a recreadon ball — In which chil­
dren can eat leam and play, and re­
ceive aU Uie benelts of an entire 

oommuiuty of adults wortuig hi har-
tnony. 

Tlie central prenUse Ul his thlnk-
UiK Children need adults, rising from 
the African expression that u takes 
an entire village lo rase a I-HIIH 

And he wants that thought u> guide 

national poUcy. 
"What we have to do Is come to­

gether around a set ot principles." 
says Amos. "That no chUd hi Ameri­
ca goes home to an empty house. 
That every child hi America has dU<-
ner every day ui dialogue with an 

adult That every chUd hi Arr 
bas a bedtime and rules ana 
ance about wtaats expectec. 
must rebuUd the nurtunns vi: 
that once functioned m Uis 
We must create a seajnJess v.-
care around our chUdren." 
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'Children at the Center' 
Talk to Washingtonians about the out-

of-control violence now plaguing the dty, 
and sooner or later you'll hear some 
version of: It's the parents; they're not 
controlling their children, not teaching 

>them respect—just letting them run wild. 
Talk awhile kinger, and it will become 

dear that the specific reference is to 
jwf^^ parents, and especially mothers who 

< • pve birth when they were 15 or 16 and 
• innocent of the skills invoked in being 

effective parents. Their chiklren grow up 
similarly unsuited for parenthood (though 
almost an of them will have chikben), and 
the cycle repeats and worsens. , 

Kent Amos believes the diagnosis is 
oonect—if you are careful not to limit your 
definitwn of Vrent" to biokigkal terms. It's 
the remedy, though, that was occupying his 

. thoughts when we spoke the other day. 
"We adults," he said, transfer the bunfcn' 

of the problem from ourselves to somebody 
else all the time—to schools, to govem­
ment. to the poBce, to the kkb themselves. 
More and more states are bwering the age 
at whfch kkb can be actjudkated kito adult 
courts. Who are we kklding.' TTiey are stiD 
diikiren, no matter if they have committed 
the most heinous crimes." 

Amos, who over the years, has taken 
scores of young people into his home and 
who now nins something called the Urban 
Family Institute, b no soft-oivcrime patsy. 
He is, in fact, a leveHieaded realist who 
understands better than most the futility of 
any sodety-saving approach that doesn't put 

, chiklren at the center. 
Yes, even the monstrous children who 

couH kill you at noon and sleo) soundhr 
tonight 

"These chiklren don't just drop out cf a 
free," says this former Xonx executive. 
"They, like all of us, are products of a 
process, only in their case it b a process 
that values vkilence and devalues respect 
for others, a process that provkles no basb 
for hope for the future, a process that turns 
our most predous values on their head. 
These chiklaen can be redeemed, but they 
have to be deprogrammed and repro-
grammed—put in another, mwe productive 
process," 

And who b to do it' We are, says Amos. 
There b "a disconnect between the people 
who have the skill, the will and the resourc­
es to be parents and the chiklren who need 
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We have to provide security eveiiinthe most violent parts of town. 
parents. It's no good getting angry with 
these young people who don't have even 
the rudimentary parenting skUb. We have 
to step in and help." 

Amos, who has been thinking about these 
matters for a king time, sees interventkn 
atong four separate lines. 

First, you have to control the youngsters 
who are committing the vwlence. That 
means keejmig them behind bars evoi while 
working to change their outlook. 

Then you have to provkle security for the 
others, especially in the most vwlent parts of 
town. -We have to create corridors—bright­
ly lit and safe, with potice officers stationed 
every five feet if necessary—so our chiklren 
can get to school and home and play in 
absolute safety. Thb oouW be an excellent 
use for the Natwnal Guard—not catching 
crooks but protecting the duWrea" 

Amos b aware that Mayor Kelly has 
been rk&iiled for considering calling out tbe 
GuaitL I f s not unoommon to have neigh­
borhoods that are poteded and safe, where 
you neeij a permit to come in. "The only 
difference b that these are usually places 
where rkJi people Bve. It's not unusual to 
have educatknal fadlities that are well 
managed and secure; that's what boarding 
sdioob are. I see no reason why we can't 
use pubfic resources to do for poor children 
what gets done for rich chiklren all the time. 
Thb b a way of telling tbe chiHren that the 
adults of the community vahie theia" 

Third, he says, we need to "surround our 
chiklren on a daily basb with the kind of 
care-giving that helps them to devdop ' 
ixopaly—making them understand that 
we care about them and believe in their 
ability to leam. We have to get young 

people to adapt certain norms that we know 
win work; respect for adults, reasonable 
bedtiraes, reduced televbion viewing, with a 

' maximum of five hours a week, mostly on 
. weekends, as the standard." 

And finally, says Amos, it will be neces­
sary to teach the bk)k)gkal parents how to 
be more effective parents. "The adults could 
come to the schoob at night to leam 
literacy skills, chiM rearing skilb—whatev­
er they need, induding the proper way of 
talking to their children. ' 

"If hundreds of adults start to change 
their language, the community's lan­
guage changes. And behavior changes. 
Thb can't be done on an individual level. 
We have to redefine what's normal and 
abnormal. We can make thb dty a safe 
place for children again." 
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Covenant of the Tribe 
Kent Antes, a committed family man, wanu 

to say a couple of words on behalf of families: 
Backoff! 

Parents—especially single mothers—are 
g an undeserved rap for what is happen­

ing to our children, he believes, when an 
important part of the blame may lie closer at 
1 

Tou keep hearing about what families and 
parents are doing, or not doing, and how this 
is the reason today's children are so terrible," 
he was saying the other day in response to a 
column I had written on the importance of 
family. 

1 agree with what you say, but take a step 
: and k>ok at the process by which children 

have been raised historically. That process is 
the tribe. Even going back to Biblical times, 
you read of the tribe of this and the tribe of 
that All people on this Earth were once tribal, 
and it was in this context that we historically 
n our children. 

The problem with today's children is that 
the tribe is no longer functioning.' 

The tribe as he sees it—villages are noth­
ing more than stationary txibea—embodies 
four vital elements: the core family, the wider 
community, the political leadership (village 
elders, councils, mayors) and the reUgious 
leadership (medicine men, soothsayers, 
priests). The unwritten understanding has 
been that all four elements played a role in 
bringing children to responsible adulthopd. 

"That covenant,* he says, "has been bro­
ken—not so much by the faniily as by the rest 
of us." 

Amos, a one-time Xerox executive who for 
10 years has been "father" to a constantly 
shifting group of D.C. teenagers, evokes the 
image familiar to adults of his generation. 

" I was just in Texas, listening to a white 
executive talking about growing up on a farm 
in the middle of Oklahoma, where if he threw 
a stone and hit somebody, there was always 
some adult to say, 'Boy, I'm gonna tell your 
mother what you did.' Well, the same thing 
happened here in D.C, where I grew up, and 
all across America. There was always some­
one to tell your mother or to admonish you 
directly oi^ to tell you: 'Now, you behave 
yourself; you know the Amoses are not knoum 
for that.'" 

But those were the days when adults disci­
plined (and were respected by) all the children 
in the community, when families stayed put 
for years and when churches served the neigh­
borhoods in which they were located. 

"Now," says Amos, "adult neighbors often 
don't know each other, let alone one another's 
children. Families are dispersed. There are no 
neighborhoods and communities as before. 
The church community is scattered, parishio­
ners often driving many miles to service and 
then back home, and the churches themselves 
may be dabbling in everything from politics to 
real estate development. The govemment has 
lost its abiUty to serve the needs of its 
constituents in a covenant relationship, as 
opposed to a process relationship. 

"Even our language suggests distance that 
keeps us from touching. Instead of taking care 
of children, we put them in programs. We caU 

them 'youths* rather than children, and if we 
really want to put distance between us, we call 
them something like 'at-risk youth.' " 

None of what Amos is talking about dimin­
ishes the importance of parents in the child-
rearing enterprise. Their role was always 
vital, but, as he reminds, it was seldom exclu­
sive. The most competent parents almost 
always had a hand in guiding and inspiring the 
neighbors' kids; the least able parents could at 
least exert tell-your-mother discipline. 

If we could restore some of that attitude— 
and Amos believes it is possible—it might be 
the best thing that could happen for single 
mothers struggling to raise decent children in 
a frequently harsh environment. 

"Some of it still exists," says Amos. "If you 
go into the most drug-infested and violent 
neighborhood in the city, you'll find children 
who come through in reasonably good shape. 
Follow them back and you will find a covenant 
kind of environment, where families and 
neighbors work together to help bring the 
children up right. These kinds of environ­
ments exist all over the place. We need to hold 
them up and do what we can to reinforce 
them." 

Of course we do, and we need to do some­
thing else as well. We need to recapture not 
just the old arrangements but the old attitudes 
that made the well-being of children the num­
ber one priority: not to pamper them but to 
recognize that our children are the means 
through which we reproduce and preserve the 
best of ourselves. 
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Turning a 
- School 
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In a few days, the Northwest Wash-
ingion home of Kent and Carmen.. 
Amos will be buzang again witt the.:', 
purposeful sound of teenagers at \ 
study. 

The sound won't be as k»ud as il: _! 
has been. The Amoses have decided "; 
to "adopt* only six new chiWrea this 
fall. In earlier years, easily rwice that "' 
number have joined the Amos "family" : 
for nightly study and talk sessions -
that focus on values. One year itiett -• 
were 25—so many, m fact, that Car̂ .., 
men Amos had to defer her host-... 
ess/cook role to the home economics 
department of Coolidge High Scaool, 
where many of the youngsters are 
enrolled. 

But if Kent Amos is cutting baoc on 
his unpaid eifons to get Washinston s 
at-nsK youngsters off lo a solia aca­
demic and ethical sun. he's domg it 
in order to expand its impact. 

"As much as I try to do with these 
youngsters |the former Xerox execu­
tive estunates he has spent as much 
as $250,000 of his own money on 
outings, vacations, financial isaa-
Lance and food smce he startea his 
informal program nine years ago; the 
numoers are just overwhelming. One . 
person just cannot do enougn. If we 
are gomg to change the ctnine our 
children are on. we are going to have 
to find ways to affect large numoers 
of them dramatically." 

He thinks he knows how. Wh»t he 
has in mind is the transtormatian of 
school clusters mto hothouses for the 
nurture and protection of chikiresi—a 
recreation of his own LeDroit Park . 
childhood in which a neighborhood's 
children were the oeighborTwod's 
concem. He wants to surround tbe . 
children with what he calls "onoe." 

The value of ozone,' he told a 
recent meeting of teachers at Bnght-
wood Elemenury School, "is taat ir 
protects you from thmgs that can 
destroy you while nuracuiously iettmg 
through the things that are necessary 
for llie. That's what school can ae. if 
you are wiUing to undertake vnat's 
necessary to make it so.' '_ 

He tallied about school as a place ; 
where children can inculcate the val­
ues that are necessary for blacx sur- -
vrval m an often hostile environment, 
as a place where vahies are both 
taught and modeled, where chsidren 
learn from how the adults m charge ot , 
them treat one another. 

But he didn't give them tbe whole 
spiel. And. though 1 have kitovn this 
former Xerox executrve frr. some 
years. I hadn t heard it either -.nnl a 
subsequent interview. Here s v—jt ne 

-V,e nave to leam to wo* ai »cnoOi. 
a. hol«bc d^»<X.n»ent centers .or 
^ youth and our hiiun^-not )USL 

services and day care, bu 
values msimcuon. As a matter ot 
faa. I don't think much of the current 
trend of puttmg "ur̂ enes m schools 
to uke care of students babies vve 
need to be building mto our children 
why having babies prematurely is det-
rmiental to their devetopment. We 
need to bnng the family, the home ^ 
and the community—all the lhing_s 
that affect a child's development—in-., 
to the school." 

His dream—no, his plan—is to 
fashion neighborhood schools into 
seamless webs of love and leaming,. 
pertiaps startmg with the cluster thai 
indudes Bnghtwood, Paul Junior 
High and his own alma mater, Coo-

'''̂ hUs vision: the school day wouki' 
begin at 8 with an hour of "mental . 
preparation time.' dunng which chii- ., 
dren wouW meet 'n a home-like ^ 
lounge to talk, reaa ± t newspapers 
and go over the day's assignments! 
Then, after a day of classes, they 
would break for dinner (in "family' 
groups of 30 or 40. mcludmg children . 
from all three schools), prepared and ' 
served by neighborhood parents. 

Finally would come two hours of 
study, organized recreation, a break . 
dunng which the children could dis-
cuss personal problems with volun- - -
teenng adults, and transportation • 
home. 

"If our children are to be saved," he -
believes, "they have to have a con- - ; 
trolled and struaured environment. . 
that remforces the values that are , , 
necessary for black survival. The 
problem is that for many of them, 
home is not a positive environment. 
It's not that there aren't people at 
home who love them: wtiat they need 
is interpretation, some way to help 
them understand the vast amount of 
informauon that is coming after them 
and build a value system that will help • 
them make choices. We need to take, 
the children off the streets and put-
that ozone around them." 

It seems such a pie-in-the-sky 
scheme that normally I wouldn't both­
er writing about i t But I've seen Kent ' 
Amos in action, and I take him sen-
ousiy. 

He says his intention is to recruit 
foundations and corporate sponsors 
for a prototype of his scheme—some­
one who'U say here's X number of 
dollars—take the money and test 
your model." He is prepared to take 
the tune from his consultant firm to 
"architect, manage and father it all." 
He expects to start as early as next -
fall, and I wouldn't bet agamst his 
success. 

"It's really just a management is-. , 
sue." he says. "It's manageable. The^ 
fundamental question is whether we"' 
are wiUing to look at educatmg our 
chiklren m a hoiistK manner, 
whether we have the will to make a 
difference." 
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Children Who Shouldn't 
Go Home From School 

Kent Amos, having finished his re­
marks, had a question for the school 
principals in his audience. 

"How many of you have children in 
your schools who really shouldn't go 
bome? Stand up, please." Every prin­
cipal in the room stood up. 

Amos already knew what the prin­
cipals were acknowledging—that 
most schools have at least a few 
students whose homes are not Ct 
places for children. But he wanteid to 
drive the point home. 

I f you I .ive as many as 10 percent 
of your kkls who shouldn't go home, 
keep standing," he sakl. 

Nobody sat down. 
As he raised the ante to 20 percent, 

and then 30 and 40, more and more of 
the principals took their seats. But, he 
toM me later, at least a few were stiD 
on their feet in acknowledgment that as 
many as 80 percent of their students 
Uve in severely dysfunctxmal homes. 
Then: 

"How many of you know about Newt 
Gingrich?" Everybody did. "How many 
of you agree with his proposal for 
orphanages?" Nobody did. 

"WeU, what do you propose to do 
with these kids who you say shouMn't 
go home? These are our idds, in our 
c ooms. Don't we need to go be­
yond criticizing Newt Gingrich and 
come up with a rational answer for 
these kids? You know very weU that if 
we don't, a lot of them wiU die—and 
you can't blame their deaths on 
Gingrich." 

Amos, 2 fonner Xerox executive, has 
made a virtual avocatkm of saving chil­
dren from the perils of mean streets 
and dysfunctional families. His home 
has, for years, been their home: their 
haven for studying, inculcating values, 
thinking about their future. He now 
runs the Washington-based Urban 
Family Institute. 

His purpose the other day was to 
tempt his audience to conskler a viskm 
he's had in his head for some time: of a 
community comniitted to its children, 
with institutions designed to further 
that commitment 

"When you and I were growing up," 
Amos explained bter, "the child who 
got into dif6cult circumstances dkln't 
have to leave the community. He was 
just taken in by neighbors until the 
situation cleared up. Now suppose 
these principals had some place within 
waUdng distance of the school where 
they knew they coidd send their trou­
bled kids to stay for a while, where they 
would be taken care of by i>eighbors— 
where even the adults might get Some 
help in sorting out their problems. 
There couM be supervised study, rec­
reation, everything—right in the 
neighborhood." 

But first, he says, we need to get 
over our aversion to residential fadli-. 
ties for children, an aversion based on 
bitter memories of correctional insti­
tutions or stKh custodial faciUties as the 
mercifuUy ckised Junior Village in 
Washington. Such environments repre­

sent one possibiUty. Boarding acfaooto 
represent quite another. 

The second requirement, though, 1* 
to come up with the money to Affld tht 
sort of anangement Amos has m mind. 

"We have to think of problem-solving 
from a zero base," he says. "Assume 
there won't be any new money, and you 
get qukkly to two kieas we're not tised 
to dealing with: How to better q)eptl 
the money you do have, snd hpW to 
develop a fund-out strategy—a plan for 
working people out of the ^stem.* 

The neighborhood emergency 
dence is just a start What hie xeal^ 
envisxms is a tedmkally sophtsticatea 
campus-like setting with the etpres^ 
goal of moving young people from troiH 
bled chiMhood to responaibie, indepeiw 
dent adulthood. 

"We never think d beipmg troubled 
young people to change their bves, by 

"Don Y we need lo 
go beyond 
criticizing Newt 
Gingrich and come 
up with a rational 
answer for these 
kids?' iff 

giving them the guidance and educa­
tion and training they need. Instead, 
we think punitively: Three strikes and 
you're out, two years and you're ott 
welfare—even if you have no plact? 
else to go. 

"But if we think in terms of ^ 
residential urban university that 
teaches everything from acadenucs 
and job skiUs to how to be a goo(} 
neighbor, you couM transform Uves. A, 
single such university could accom­
modate children, fanUUes and singte 
adults, with children spending some 
time with their families, some time in 
tbeir own dorm. 

"You might even convert a pubUo 
housing complex into an urban family, 
university, where residents—who 
would have to apply for the opportum-
ty-^ould create'their^ own safe and 
functional communities. There could 
even be a scheme by which they coukt 
move lo owning their units.... * 

Amos will spin his dream as long as 
you care to Usten, but Uk fundamental 
point is triticaU Most pubUc housing 
resident̂  and welfare recipients don t, 
Uke Uving they way they Uve; they 
just don't know how to make it better. 

Instead of lapsing into poUtical war­
fare over Newt Gingrich and orphan­
ages, some of us might usefully spend 
time figuring out how to use available 
resources, not to subsidize dysfunc,-
tion but to help people trana(pnn 
their lives. 

—Kent Amos 
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Holding Kids to a Higher Standard 
It staned nine years ago when Kent 

\mos's son, newly enrolled at Coolidge 
Aigh School, came home with a couple 

•jf new fnends. 
The boys were OK," says Amos, 

vho heads a Washington consultmg 
iirm, "but they just weren't the kind of 
(ids I thought my son ought to be 
spending his time with. 1 mean they 
Mere rude and poorly spoken; they 
weren't interested ui academics or any-
'Jiing else except sports and running 
iround." 

His first thought, he says, was to 
iorbid Wesley to associate with these 
-ough-cut youngsters lest they drag 
um down. Then he had a second 
:hought: Why not lift them up to where 
•hey ought to be. 

"The upshot was the Amos "family," a 
group of high school students who meet 
lightly at Amos's Northwest Washing-
[on town house to studv and talk. Smce 
•hose early aays. the "famiiv" has em-
jraced 57 young people, most of whom 
nave cleaned up their language and 
ittitudes. abandoned the path that was 
leading to wasted lives and prison, and, 
most important to Amos, embraced the 

values that produce decent behavior 
and success. 

Values. The word crops up in virtu­
ally every senous conversation Amos 
has. Talk to this former Xerox execu­
tive about the problems young Wash­
ingtonians face and he'll tell you lack of 
constructive outlets for their energies, 
or the dearth of decently paid legiti­
mate jobs. IS only a minor part of the 
trouble. The main source, he says, is 
that the youngsters have not been 
taught the values that will help them 
withstand the temptatwn to trouble. 

Talk to him about the trial of D.C. 
Mayor Marxm Barry, and his com­
ments are not about what the judge or 
the prosecutor or the jury did but what 
the failure of the decent blacks to hold 
public ofiioais to a higher standard of 
decency has done to the values of our 
children. Talk to him about his adopted 
"famiiy." and he talks about values. 

"1 try to help these youngsters enjoy 
themselves tn positive ways, but I aiso 
msist that they devote senous time to 
study," he said in a recent interview. "1 
insist that they work when they're not 

in school, and that they do something 
positive for their communities 

"We try to make our children-believe 
that we are in control, but it's not true. 
The chiklren themselves have the ulti­
mate dedskm on ahnost everything 
they do, starting at a very young age. 
All I am domg is trying to get them to 
internalize a set of values " 

It doesn't always work. A few kxls 
yield to peer pressure and outside 
temptatran and drop out of the Amos 
"family.' Some get into trouble and 
have to stan over agam. And once or 
twice, parents have questioned Amos's 
intensive approach. 

"One mother who dkln't even Uve in 
the area called me disturbed about 
what 1 was doing with her chikl," he 
recalls. "That was during his seocod 
year in the program. 1 reassured her 
that 1 was only interested in letting the 
young man reach his potential. We later 
met—at his graduatkm. with honors. 

Most parents, though, are pleased to 
have their boys and girls join the Amos 
family, once they leam how seriously 
Amos takes his self-appointed misskin. 
(Not only has he spent an estimated 

S250.000 of his ovm money on th-
program, but he has also enlisted hi 
wife,, Carmen, as hostess and cook ic 
the study sessions.) 

1 really do take the position tha 
these are my kkls." he told me. Tr 
available to them around the dock. Jû  
last week, one of the older boys tore u 
his knee playuig basketball, and he ba 
no insurance. I called my friend Ton 
Rankm (an orthopedic surgeon) an 
Tony took care of him for me. I hav< 
cried at their famiiy hinerals. and I hav' 
gotten kkls out of jaiL Once 1 was calle' 
away from Consmution Hall, where 
was attending graduation exercises fo 
some of my kkis, to come get anothe 
one out of jaiL That kid has now gradt 
ated from college." 

It was no surprise to Amos that th> 
vahies he had taught finally kicked in. 

"The best thmg that senous cor 
ceroed adults can do for our children 1 
to give them a dear, unequivocal set c 
values." he says. "Values are like ozont 
They protect you from the things thi 
can dî troy you, while miraculousl 
letting through the thmgs that ar̂  
necessary for Me." 
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PSIESaDENT OF 
URBAN FAMILY INSTITUTE 

HELPED I^ ISE NEARLY 
100 CHILDREN 

AS TOLD TO SOLOMON J. HERBERT 

K ent Amos is president of the 
Urban Family Institute, a 
Washin0on D.C.-based organiza­

tion he founded nearly one-and-a-half 
years ago. Amos describes the Urban 
Family Institute as a catalytic 
organization designed to create 
strategies for raising children in large 
numbers. The goals and objectives of 
the institute are: to ensure that no child 
grows up without the support of 
shepherding adults, to set high 
standards and expectations for the 
children that elicit their full potential, and 
to rekindle the American spirit of 
community service and sense of joint 
responsibility for the rearing of children. 

Amos spent 15 years with Xerox as 
director of urban affairs. Seven years 
ago, he retired and began building an 
extended family. Since that time, he's 
helped raise nearly 100 young people, 
over 35 of whom have graduated from 
college, four with advanced degrees. 
Twenty-eight more are currently in 
college. The experience has given Amos 
some decidedly different views on 
parenting. 

Amos and Carmen, his wife of 11 
years, have two children of their own. 
Their daughter was nine and their son 
16 at the time their family started to 
extend. The formation of the extended 
family was something that just slowly 
evolved, he says, as his children's young 
friends began spending more and more 
time In the Amos household. And while 
these extended family members had 
loving natural parents and maintained 
residence with these parents. Amos 
explains that he and his wife were 
obviously adding some extra nurturing 
to their lives that they needed. 

Our family began to expand in 
1981 when we were faced with 
the question of what to do 

about children who were visiting our 
home and were going to influence our 
own children. Either we could run from 
them or run to them. We decided to run 
to them. In other words, we were going 
to surround these kids, who were in the 
house every day, with the kind of 
support, love and nurturing that we felt 
was necessary, so they would be 
successful, and therefore would not pull 
down or alter the course that we'd set 
for our own children. 

We started out with three, but within 

WE HAVE A 
SITUATION 
WHERE THE 
WEIGHT IS 

BEING 
TRANSFERRED 

TO MAMA AND 
OR 

a few short months, we'd gone to nine 
children, with what we called 24-7-
365—24 hours a day, seven days a 
week, 365 days a year. We didn't really 
get to 24 hours because they didn't 
sleep at our house, but the rest of the 
time they were visiting. And, before 

long, we went from nine kids to as high 
as 23 kids every single day. We've done 
that with almost 100 children now. 
. We supplemented what they were 
getting elsewhere with the structure, 
organization and direction that they 
needed. I'm not going to say that some 
already had it or some didn't. That's 
really irrelevant. The main point is that 
they always had somebody actively 
engaged in their lives. 

Let's assume that there are three 
"work shifts" required to raise a child. If 
their natural families were shift one, we 
had to take shifts two and three. If their 
families took shift one and shift three.we 
took shift two. Whatever that child 
needed, we were prepared to provide. 
But what we were clear about was that if 
they needed it all the time, we were 
going to do it all the time. 

Why are so many young people 
having a difficult time coping? Because 
society has placed too many demands 
on children. We truly are asking our 
children to be something other than 
children. That's unfortunate and unfair. 

You have to go back to a basic 
principle: Historically, who saw to it that 
children became adults? It has never 
been, in our estimation, simply families. 
It has always been a collective. That 
notion that it takes a village to raise a 
child is very real. I don't care who or 
where you come from. If you are at least 
40 years old—some even younger—a 
village structure still was in existence 
when you were a child. And by that I 
mean that not only was your immediate 
family involved, but the extended family 
and the community, ail took a part in 
shaping the child's development into 
adulthood. 
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Tncfc's the story about how you 
w.ilked dov/n ine street In a community 
and people called you by name. 
Teachers lived in the neighborhood. 
Everybody operated around children in a 
family way, in a village way. When our 
housing patterns changed and we 
stratified economically in the''60s and -
'70s, this thing broke down. 

It's hard to indicate what our impact 
on our children has been. I can only say 
what the outcomes have been and 
compare that to the norm. Many of our 
children would have been described by 
sociologists as "children at risk." Now, 
let me say this unequivivocally and 
categorically: Do not call my children "at 
risk." I hate that term. What we prefer is 
the phrase "disconnected child," 
although I hate putting labels on young 
people like that. 

In any event, we had a large 
percentage ot children who had the kind 
of characteristics and environments that 
could have caused them to end up with 
negative outcomes. But when you look 
at the results—for instance, two kids 
with advanced degrees who had very 
different childhoods—it's difficult to 
imagine that people would have written 
them off. These two were teenagers— 
one of them in his very late teens— 
when they became a part of our lives. 

So we tend to write children off very, 
very early. It's unfortunate that some 
people think that if you don't get to a 
child by the time they're in the third 
grade, you can forget it. That's obscene 
to me that we write off a child at seven 
years old. Is their life so formed that 
there's nothing you can do to change it? 
That is abdication of adult responsibility 
of the highest order as far as I'm 
concerned. The truth of the matter is 
that parenting is the only process that I 
know of that is significant to the survival 
of humankind for which there is no 
formal instruction. Historically, it's all 
been done informally. You learn 
parenting skills by how you are 
parented. 

I define parenting as a much bigger 
notion than just mama and daddy doing 
whatever it is that mama and daddy do. 
In other words, I see parenting in the 
context of the village. And since that has 
broken down, the remaining people of 
the village who are responsible for 
parenting are now feeling the weight 
because others are not working with 
them. That's why schools are in 
disarray. That's why nuclear families-
meaning mothers and fathers—and 
communities are in trouble. It used to be 
that they each supported the other. Now 
one particular leg has to carry the full 
weight of the load, and it's just not 
designed to do it. Therefore, it will 
break. Think about a four-legged table. 
You cut off two legs and we're standing 
on top of it. There's no chance of that 
thing standing up. It's going to fall. It 
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wasn't designed to support that weight. 
So now we have a situation where 

the weight is being transferred to mama 
and daddy, or mama. Mama was never 
meant to handle the weight of raising a 
child from conception to adult status by 
herself. There should be a lot of people 
involved in that. It's like trying to eat a 
whole elephant. You'll say, there's no 
way I can do it. So you become 
frustrated and don't do anything. But if 
all you see is little bits at a time, you feel 
more able to eat it. 

THE NOTION 
THAT IT TAKES A 

VILLAGE TO 
RAISE A CHILD 
IS VERY REAL. 

What do children need? They need 
time, commitment and nurturing. We 
really have to decide to devote more of 
our time to children, and give children 
our first priority. I don't mean "quality 
time." That's a phrase and a notion that I 
abhor. Quality time is when, as an adult, 
you set time aside that fits your 
convenience and your schedule for your 
child. My argument is that all children 
have to be first on the time scale. 

When I was a child, there was always 
an adult available to me. That nurturing 
person, generally speaking, was a family 
member, because at that time there was 
only one person working—or it was a 

grandmother, or somebody living in the 
house or around the corner. So there 
was always a nurturing adult the child 
knew, who they could go to 24 hours a 
day. Since that system has now broken 
down, and that weight is placed on a 
single family member, there is a 
problem. So we have to recreate an 
environment where somebody is always 
available to that.child, without putting 
the weight on one person. 

Short of that environment, you have 
to decide that your child is important. 
There's a phrase I use all the time: 
"Nobody tells my child I'm busy. Only I 
can tell my child I'm busy." No staff 
person, no business associate, nobody. 
And by the way, there's no meeting that 
I would ever attend that's more 
important than my child. I'm clear about 
that, and I have more children than 
anybody. So, therefore, I prioritize my 
life around my children. Period. 

The easiest thing to do is to reach 
out to a child, because they reach back. 
Now you may be in a gang-infested 
community and you've got to go 
through all the evil stuff that goes with 
that. But if you make it clear to a child 
that you care for them and are available 
to them, they'll come to you. The most 
violent, drug-dependant child will give it 
all up in exchange for an environment 
that is nurturing, wholesome, 
reasssuring and protective. Kids don't 
want what's going on out there. I haven't 
found one yet who won't change if you 
present yourself to them in a sincere 
way. If you come at them with a speech 
or a lecture, then you've got a different 
problem. But if you really commit to 
them, they'll commit back to you. BE 
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