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1^ N A T I 0 N A L 
WOMEN'S 
LAWCENTER 

E X P A N D I N G THE POSSIB IL IT IES 

Heather Howard 
The White House 
2"" Floor, West Wing 
1600 Pennsylvania Ave., NW 
Washington, DC 20500 

Dear Ms. Hoy^rd: 
May 24, 2000 

We are pleased to provide you with the enclosed copy of our new report. Be All That We 
Can Be: Lessons from the Military for Improving Our Nation's Child Care System. We hope 
that this report will encourage law makers at the federal and state levels to make expanding 
access to high-quality, affordable child care for families across the country one of our nation's 
top priorities. 

Be All That We Can Be tells the story of the military's remarkable transformation of its 
child care system, and demonstrates how its experience over the past decade provides an 
excellent model for the very real reforms that need to be made in civilian child care policy and 
practice as well. The military now operates a comprehensive child care system that includes 
center-based care, family child care homes, before- and after-school programs, and resource and 
referral services to assist parents in finding care. Basic standards have been applied and are 
rigorously enforced, and over 95 percent of military child care centers are accredited by NAEYC. 
Caregivers receive systeinatic training and increased compensation linked to their training. 
Subsidies help parents afford the care they need. And the system is serving a steadily increasing 
proportion of military personnel who need it. Be All That We Can Be offers valuable lessons on 
how similar improvements can be made in civilian child care. 

We look forward to working with you to use these findings to improve child care for 
families all across the country. To obtain additional copies of the report, please send in the 
enclosed order form or download the report from our web site at www.nwlc.org. 

Sincerely, 

Nancy Duff Campbell Judith C. Appelbaum 
Co-President Vice President and Director of 

Employment Opportunities 

With the law on your side, great things are possible. 

11 Dupont Circle • Suite 800 • Washington, DC 20036 • 202.588.5180 • 202.588.5185 Fax 
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MILITARY PROVIDES MODEL FOR CHILD CARE REFORMS, 
NEW NWLC REPORT CONCLUDES 

At a time when child care around the country is woefully inadequate, the U.S. military has achieved 
a remarkable transformation of its child care system and its experience provides important lessons 
for policy makers, child care providers and parents concerned about improving child care every­
where. These are the major findings of the National Women's Law Center's new report, Be All 
That We Can Be: Lessons from the Military for Improving Our Nation's Child Care System, which 
was released today and presented to Secretary of Defense William S. Cohen at a news conference at 
the Pentagon. 

"If the U.S. military can do an about-face and dramatically improve its child care system in a rela­
tively short period of time, there is great hope for improving child care across the United States. 
The lessons learned from this example should be applied to expand access to high quality, afford­
able child care for everyone," said Nancy Duff Campbell, NWLC Co-President. 

Secretary Cohen said, "Quality military child care is essential for the readiness of our Armed 
Forces. America's military is the best in the world not just because of our technology, training and 
tactics but, above all, because we recruit and retain the best men and women the country has to of­
fer." The military runs what is essentially the largest employer-sponsored child care program in the 
country, serving over 200,000 children per day in over 300 locations. 

NWLC's report describes the deficiencies in military child care before the reforms; the specific 
steps that the military used to turn its system around; and, most importantly, a series of "lessons 
learned" showing how the military's experience can be applied more broadly to improve civilian 
child care. 

With the advent of the All Volunteer Force in 1973, the military experienced significant demo­
graphic changes that had a direct impact on the demand for child care. The Services were no longer 
comprised mainly of single men, but increasingly of career-oriented men and women with children. 
But the military child care system did not meet the needs of these families. It was plagued by many 
of the deficiencies that are familiar to civilian parents today - poor quality care, a lack of standards 
addressing issues such as maximum group size and educational activities, high staff turnover due to 
low salaries and poor working conditions, long waiting lists for available slots, and unaffordable 
parent fees. Prodded by Congressional hearings and the enactment of the Military Child Care Act 
of 1989, the Department of Defense now runs a military child care system that is a model for the 
nation. 

With the law on your side, great things are possible. 

11 Dupont Circle • Suite 800 • Washington, DC 20036 • 202.588.5180 • 202 588 5185 Fax 



"The concerns that made investing in child care for the military a high priority - a desire for a 
stable workforce and for healthy child development - apply equally outside the military. We 
need the same commitment to get results in every state and for every child," said Campbell. 

Be All That We Can Be provides six key lessons from the military for state and federal policy 
makers: 

Lesson 1: Do Not Be Daunted by the Task: It is Possible to Take a Woefully Inadequate 
Child Care System and Dramatically Improve It. 
*• The military consciously set out to, and did, build a system that links centers, family child 

care homes, before- and after-school programs, and resource and referral services to assist 
parents in finding care through a single point of entry. 

• No state has such a systemic approach, whose adoption would dramatically improve child 
care across the country. 

Lesson 2: Recognize and Acknowledge the Seriousness of the Child Care Problem and the 
Consequences of Inaction. 
• Policy makers in Congress and in DoD acted to improve military child care because they 

recognized the harsh consequences of poor child care on military readiness and child 
welfare. 

»> With some exceptions, policy makers at the state and federal levels have not made the 
same commitment to improving civilian child care, despite the similar threat to workforce 
performance and the healthy development and learning of children. 

• It is essential that policy makers recognize these coruiections and consequences and take 
action. 

Lesson 3: Improve Quality by Establishing and Enforcing Comprehensive Standards, 
Assisting Providers in Becoming Accredited, and Enhancing Provider Compensation and 
Training. 

a) Develop Comprehensive, Uniform Standards, and Ensure That They Are Met Through a 
System of Unannounced Inspections and Sanctions for Violations. 
• Basic standards - encompassing health and safety, staff/child ratios, staff training, and 

other matters - have been established and rigorously enforced in all forms of military 
child care. For example, the military requires and conducts four unannounced inspections 
of its child care centers and family child care homes per year, and installation 
commanders are routinely briefed and held accountable for inspection results at their 
bases. 

• On the civilian side, state standards vary considerably and some programs are exempt 
from any protections. No state requires four annual unannotmced inspections of child 
care centers and fourteen states require visits to family child care homes only once every 
five years. 



States could significantly increase the quality of care by measuring state standards against 
those established by outside experts, strengthening them, and applying them to a wider 
range of care, as well as by adopting the military's model of a rigorous, imannounced 
inspection program with meaningful, well-publicized sanctions for non-compliance. 

b) Assist Providers in Meeting Additional Voluntary Standards, Such as Those Necessary for 
Outside Accreditation. 
• The military has provided the resources to help its child care centers meet the high 

national accreditation standards of the National Association for the Education of Young 
Children, addressing such concerns as staffchild interactions and developmental 
activities. Ninety-five percent of military child care centers are accredited by NAEYC, 
compared with just 8 percent of civilian child care centers nationwide. 

»• Following the military's lead, states should encourage child care providers, through 
grants or other incentives, to go beyond mandatory minimum licensing requirements and 
to meet higher accreditation standards. 

c) Increase Staff Compensation and Improve Staff Training, and Link Compensation Increases 
to the Achievement of Training Milestones. 
• In military child care centers, caregivers receive systematic, ongoing training as well as 

compensation linked to fraining that is comparable to that of other individuals with 
similar training, seniority and experience. As a result, staff turnover has been reduced 
dramatically - from over 300 percent annually at some bases before the reforms to less 
than 30 percent today - and staff morale and professionahsm have improved. 

»• The civilian child care workforce lacks access to training, is poorly compensated and is 
prone to high turnover rates that imdermine the quality of care. Unlike the military, 
thirty-one states do not require that child care workers receive any training before they 
can care for children. Moreover, the average wage for a caregiver is currently $7.40 per 
hour in a civilian child care center and less than $5 per hour in a civilian family child care 
home - below the nearly $8 per hour entry-level wage for a military child care center 
worker, who receives a raise to $10 per hour upon the successful completion of training. 

• States should use the military model to develop similar training and compensation 
strategies. 

Lesson 4: Keep Parent Fees Affordable Through Subsidies. 
• Parent fees in military child care centers are subject to a sliding fee schedule based on 

income to ensure that personnel with the lowest incomes can afford child care; in 
addition, commanders provide direct subsidies to family child care homes to help keep 
parent fees reasonable. On average, fees for center-based military care are 25 percent 
lower than fees paid by civilians for comparable care, even though military famihes 
typically use center care for longer hours and for younger children (including infants) 
than civilian famihes. 
In civilian care today, a patchwork of government measures assists some families in 
meeting their child care expenses, but not adequately. For example, the Child Care and 



Development Block Grant reaches only 10 percent of children eligible under federal 
guidelines. Moreover, experts recommend that low-income families above the poverty 
level should be required to pay no more than 10 percent of their income for child care, 
approximately what military families pay. Yet in 1999, ten states required a family of 
three at 150 percent of the poverty level to pay more than 10 percent of its income in 
child care co-payments to receive a subsidy; in an additional nine states, such a family 
was eligible for no child care subsidy at all. 

»• Policy makers, at both the state and federal levels, should follow the military's example 
in making significant public resources available to help subsidize care for families who 
cannot afford to pay the full cost of good child care. 

Lesson 5: Expand the Availability of All Kinds of Care by Continually Assessing Unmet 
Need and Taking Steps to Address It. 
• The military made a conscious decision to focus its initial efforts on the quality and cost 

of care, to some extent at the expense of expanding supply. Nevertheless, the military 
estimates that it is currently meeting about 58 percent of its child care need and has a 
plan, with specific goals and timetables, to reach 80 percent by 2005. 

• No state is providing subsidized, high-quality child care to anywhere near 58 percent of 
its families. 
Both the federal government and the states should follow the military's model of 
continually assessing need and developing specific plans to expand child care capacity. 

Lesson 6: Commit the Resources Necessary to Get the Job Done. 
• The military could not have achieved its successes without a substantial increase in 

resources. Funds appropriated for military child care have climbed dramatically in recent 
years, from about $90 million before the enactinent of the Mihtary Child Care Act to 
$352 million in FY 2000. 
Although it is difficult to quantify the level of public investment in civilian child care 
today, it is woefiiUy inadequate to meet the need, especially for low-income families. 

• Both the federal government and the states should recognize, as the military has, that 
increased fimding for child care ultimately pays for itself in the stability of the workforce 
and the healthy development of children - and increase their investments dramatically. 

NWLC will work with state and federal policy makers to implement the lessons learned in Be All 
That We Can Be to improve civilian child care. Established in 1972, the National Women's Law 
Center conducts public policy research, advocacy, litigation and public education efforts to 
protect and advance the legal rights of women and their families, with special attention given to 
the concerns of low-income women. NWLC has a longstanding record of involvement in child 
care and issues of concern to women in the military. 

Note to reporters: To download a copy of the report or background materials, visit 
www.nwlc.org or call 202-588-5180. 
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Military is the model of child-care 
efficiency 
The rest of the country could learn some lessons from 
the military about providing child care, says a report 
from the National Women's Law Center (NWLC), a 
non-profit organization that monitors women's issues. 
Ten years ago. Congress passed a law ordering the 
military to meet the need for better child care for 
increasing numbers of career-oriented women and men 
in the military. The military turned itself around, 
becoming a possible model for state policymakers 
around the country, the report says. The military trains 
child-care workers better, pays them better, and enforces 
health and safety standards in facilities better than much 
of the nation, the NWLC says. As a result of reforms, 
child-care staff turnover has fallen from 300% annually 
at some bases to 30%. "I f the U.S. military can do an 
about-face and dramatically improve its child-care 
system in a relatively short period of time, there is great 
hope for improving child care across the United States," 
NWLC president Nancy Duff Campbell says. 
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In Military 
IsPraised 
As a Model 

By ELIZABETH BECKER 
WASHINGTON, May 16 — The 

military has so improved its child 
care systeiri in the past decade that it 
has become a'model for state and 
national programs, acciording to a 
study released today. 

The National Women's Law Cen- : 
ter, a nonprofit research and advoca­
cy group in Washington, said in its 
report that the military had remade 
a prograni once described as a 
"ghetto" of child care — with long 
waiting lists, uneven care and costs 
too high for many military families 
— into one providing affordable, 
high-quality care to more than 
200,000 children worldwide. 

The military, according to Nancy 
Duff Campbell, co-president of the 
center, who discussed the report at a 
Pentagon briefing, "transforrhed a 
seriously deficient child care'systein 
into one that now serves as a model 
for child care reform nationwide." 

In those 10 years, the Defense De­
partment and the services created a 
network of child care centers, family 
care homes, after-school programs 
and referral services. The military 
tripled the number of children in its 
system and now meets 58 percent of 
the needs of service tiiembers' chil-

'i^ren requiring care, the study esti­
mated, a level far exceeding Jthat of 
the civiliari child xare industry. 

In the last fiscal year; the military 
spent $339 million for child care, the 
study 1[quiid;Vas the Pentagon real­
ized'suchvse required large 
subsidies • tOri assure that miUtary 

Lfainilies could afford them. Fees are 
; ''t)a[sed on ttie?jparents' income. 

Ms. Cattipbell said her group 
hoped to use the study "to push the 
civilian side and say 'these are the 
things you can do.' " 

Adequate child care became part 
of the armed forces' efforts to retain 
members of the all-volunteier serv-

, ices. The military also realized that 
quality care was needed to cut the 
service time lost while parents were 
home caring for their children. 

"At first there was no money allo­
cated for child care and we had to 
compete with tanks and weapons for 
funding," recalled M.-A. Lucas, the 
civilian manager for the Army's 
child care program. 

The study praised the military for 
setting caregiver training require­
ments and improving the wages. 
Hourly wages for military care­
givers start at $8 and rise to $10 after 
two years. Pay for civilian childcare 

: workers averages $7.13 an hour. 
As a result, staff turnover — a 

serious problem in civilian child care 
centers — fell from more than 300 
percent a year on ̂ ome bases to less 
than 30 percent today. 

"This isn't a mere nicety; it's a 
miUtary necessity," said William S. 
Cohen, the secretary of defense. "We 
simply can't afford to have our serv­
ice mernbers worried about the basic 
well-being of their families." 

Also dttending the briefing were 
Senators Christopher Dodd, Demo-
cirat of Connecticut, and James M. 
Jefford, Republican of Vermoiit, : 
sponsors of legislation to raise child 
care financing in the civilian sector. 

"Child care, as it's offered to our 
men and women in uniform, is the 

i gold standard," Mr. Dodd said. "You 
i can't do a job well if you're worried 
, about how your infant child is doing 
I in a child care centeijjor;; where the 
, care is being given. And sp this is 

about as fundametital as'it gets." 
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lid Care 
Wins Raves 

Advocates Praise 
10-Year Overhaul 
By JACQUELINE L. SALMON 
' Washington Pdst ttaff Writer 

In the 198ds, just about everyone 
agrees, the military's chUd-care sys­
tem was a mess. hibre yoimg par-

• ents joined theraimied services, de-
; mand for child :!care swelled. But 
' military chfld̂ care centers were not 

prepared for act̂ e duty. 
! Lead-based iMiiit;4peeled from 
j ceilings and walls in some ceiiters, 
• roofe leaked, poorly, p^ 
i stiperyi&edasiiunyas^ 
• toddlereatatime;:arid^ 

i t i ^ , eiitire stafis t im , 
times a year. " T > ' • ' • ; . , . \ 

^ Tfen':':'yeare-̂ .â ^ the iiiilitaiy 
launched a massive overhaul of its 

1 child-care system; the picture is dra-
• miatically diifferent. And yesterday, \ 
' tiie National Women's Law Center ' 
praised the rieyaiinped operation, 
calling it a model for the country! 

Since;theMiUtary Child Care Aĉ  
passed in 1989, standards hive ris­
en, .caregiver trairiing has becoiiie 
rigorous and the military has start­
ed offering benefits iand salaries that j 
look positively lush when compared; 
with those in the private sector, the 
policy group said in a stiidy relieased 
yesterday. 

^t's time, indeed past time, for 
the civilian sector to catch up," Nan­
cy Ditff Catnpbell, cô îresident of 
the Law Ctititer, said at a Pentagon 
hews coiiference attended by tnil-
itaiy top brass and two U.S. sena­
tors. 

The authors of the report from 
the public-policy group, which fo­
cuses on women's and children's iSr 
su#say they hope it wiU spur Con-
gr^ . fo increase funding for the 
nation's , patchwork child-care sys-

^^Rjlitiyinakers "need to niake the 
same investment in providing qual­
ity child care and affordable-child 
care to working families who aren't 
in the military," said Judith Apple-
baum, vice president of the Law 
Center. ,̂ 

In the Washington area,; thou­
sands of service families, use mil­
itary child care—Uie largest 
employer-sponsored system in the 

" • 1 ^ system cafes for 200,000 
children wdrldv*dde—in 800 child-
care centers, in 9,000 homes where 
militaiy family members care for 
youngsters, and in hundreds of pro­
grams for school-age children at 
schools and other locations. 

Quality child care is a top prionty 
for the Defense Department, offi-
dais say! "^e simply can't afford to 
have our service methbefs worry 
about die basic care of their family 
membCTs," said Defense Secretary 
WillianiS; Cohen. 

He said he hopes the Law Cen­
ter's report will guide similar gains 
in the civilian world. 

TTie report documents the money 
and effort the military has poured 
into its child-care system. Defense 
Department spendirig on child care 
has. triplied in the past 10 ycMS, 
reaching $352 niiUion in fiscal 2000. 
Still, tlie Defeiise system ineets only 

, 58 percent of demand, arid military 
faiiiiUes heed 126,000 more slots for 
their children, the report said:. : 

Reflecting higher pay scales for 
military child-care workers, their 
eiitry-level pay averaged $8 an hour, 
dompared with the civilian average 
of $7:40 an hour, Campbell said. 

At the same time, military par­
ents pay 25 percent less a week than 
civilian parents. Military parents 
eaniing $23,000 or less a year pay as 
little as $39 a week per child, while 

. ..iirilitary parents earning $70,000 or 
more pay a niaximum of $112 a 
week, the report said. 

In addition to caring for thou­
sands of military children in the re­
gion, the military is getting involved 
in the area's civilian child-care sysr 
tern.. . • ^ , . 

Military personnel are helping re­
vamp the District's child-care reg­
ulations, said Barbara Kamera, ex-

: ecutive director of the D.C. Office of 
Early Childhood Development And 
civilian child-care workers may take 
training classes; at local niilitaiy bas-
esforfree. . . „ - j 

"It's helped tremendously, said 
Kamera, whose department must 
add 2,800 subadized child-care 
slots by year-end. 



THE NEW YORK TIMES EDITORIALSyLETTERS FRIDAY;-te^;J9, 20QQ: 

A Model Child C i i S ŝterti 
i :̂  In a remarkable turnaround over the past 10 
V years, the Department of Defense has transformed' 
• an abysmal military child care system into a model 
• for the nation, judging from a report by the National 

[: Women's Law Center̂  :a, research and advocacy 
I group. A depade'a§b^^miiitaii7 child care services 
: were plagued with poorly trained staff, extremely 

, '̂ jSj^^uriiover in caregivers, Ipng.waiting lists and 
;- costs too High for many rtiilitary fariiili'es to afford. 
' 9Wf̂  care became a key personnel issue, and in 
•'• 1989 ..the ,MiUtaiy 'GhiW Act mandated that 

iniprovements^be made. 
. The mihtary created a network of child, care 

•fj^enters, child care in family homes and before- and 

after-school prpgfams. It nearly tripled the number 
of child care slots; arid estabUshed training require­
ments, safety aiidheal^ standards and child-to-
staff ratios that are rigorously enforced. It also 
raised wages, to $10 an hour for experienced care­
givers, significantly higher than civilian scales. And 
it provided substantial subsidies to ensure .that child 
care is affordable even to low-income families.; 

These improvements would not have been pos­
sible without more resources.;The budget for mill-, 
tary.child care has risen frdnii:$9p.ihM^ 1989 to 
$339 million in the last fiscal yea£^Fed«aJ and state 
policy makers should make a compaVable commit­
ment to improve child^care in the civilian realrii. . 



MAY 21, 2000 

Investing in child care 
Back when the military used the draft and did 

not depend so much on volunteers, day care for chil­
dren on bases was poor. Quality was low, waiting 
lists were long, fees were beyond many parents' 
reach, and staff turnover was endemic. 

.Conditions improved markedly, however, after 
the draft ended and the services became fully de­
pendent on volunteers who are more likely to be 
married with children than draftees and can leave 
the military after their enlistments if they don't like 
conditions. In fact, improvements were so note­
worthy that the National Women's Law Center last 
week published a report on military child care and 
held it up as a model for civilian life. 

The report includes many excellent suggestions 
on standards, frequent and unanhoimced inspec­
tions,'employer subsidies, and staff training that ci­
vilian ofBcials would do well to follow. But the most 
significant lesson is more basic: Real progress in 
child care comes when a conuniuiity - whether it is 
the US military or a state or a city - simply decides 
to give day care the importance it deserves. 

"The concerns tiiat made investing in child care 
for the military a high priority - a desire for a stable 
work force and a healtiiy child environment - apply 
equally outside the military," said Nancy Duff 
Campbell, co-president of the women's law center. 

After the draft ended in 1973, day care in the vol­
unteer military became such a drag on morale and a 
deterrent to reenlistment that Coingress finally 
passed a law in 1989 to address the problem. Fortu­
nately, the law worked in creating a system of both . 
biase child development centers and private, family-
baised centers. 

One secret of the military's success is that its 
program draws families of all income levels. The 
program director has said that it is critical that all 
families, at all income levels, receive some subsidy, 
so that child care is seen as a universal program and 
not just for low-income families. 

Make high-quality child care a priority and make 
it universal - these are principles the country as a 
whole should adopt. Parents should not have to join 
the military to get good, affordable day care. 
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Amy Dawson <amy@fightcrime.org> 
SŜ " 04/24/2000 01:14:11 PM 

Record Type: Record 

To: Heather H. Howard/OPD/EOP 

cc: sandy <sandy@fightcrjme.org> 
Subject: report description language 

Heather, 

Thanks again for taking time this morning to brainstorm further. 

We're working on highlighting the changes in the report now - we'll fax shortly. 

Press release language re: Report 

Grountj-breaking research shows inadequate government funtding for etducational chiltd care is multiplying 
the number of chilcdren growing up to be violent, accortjing to a report presenteid totday to the First Laidy 
antj Congressional Leathers. The good news, the report's authors said, is that government action to assure 
all families access to quality educational child care can greatly reduce youth violence. 

The report's co-authors are leading authorities on child development, criminology, and law enforcement. 

Best, 

Amy 
Amy R. Dawson, Deputy Director 
Fight Crime: Invest in Kids 

Fight Crime: Invest In Kids - A non-profit organization of hundreds of police chiefs, sheriffs, prosecutors, 
and violence survivors dedicated to preventing crime by investing in children. 

Phone: (202) 776-0027x102 Fax: (202)776-0110 

E-mail: amy@fightcrime.org Web: http://www.fightcrime.org. 

2000 P Street NW * Suite 240 * Washington, DC 20036 

To join our listserv, click on http://www.fightcrime.org/email.html 
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• / j f Ann O'Leary 
04/22/2000 01:50:05 PM 

Record Type: Record 

To: Heather H. Howard/OPD/EOP©EOP 
cc: 
bcc: 
Subject: Re: Press Conf 

Lets say that they will be reconginzed in the First Lady's remarks and we will use them for the press 
stakeout afterwards. 

Thanks for handling this one!!! 

Heather H. Howard 

''£^^ Heather H. Howard 
04/21/2000 05:23:01 PM 

Record Type: Record 

To: Ann O'Leary/OPD/EOP®EOP 

cc: 
Subject: Press Conf 

ok - so their list of funders is ridiculous (16 folks), but I wanted you to see their plea to have Sandy 
Newman or Lawrence Sherman speak. I think we can just say that they can speak at the stake out. 

Forwarded by Heather H. Howard/OPD/EOP on 04/21/2000 05:22 PM • 

Amy Dawson <amy@fightcrime.org> 
04/21/2000 04:36:44 PM 

Record Type: Record 

To: Heather H. Howard/OPD/EOP 

cc: See the distribution list at the bottom of this message 
Subject: Press Conf 



P^—w^ Amy Dawson <amy@fightcrime.org> 
^?fe£3 04/21/2000 04:36:44 PM 

Record Type: Record 

To: Heather H. Howard/OPD/EOP 

cc: See the distribution list at the bottom of this message 
Subject: Press Conf 

Hi Heather, 

It was good to touch base with you on event details for next Friday. It's 
great to hear your enthousiasm, and I look forward to working with you. 

I'm enclosing Bev Harvard's addresse and our ideal guest list, as promised. 

After conferring with Fight Crime colleagues, we have a couple more 
thoughts to run by you: 

1) Speakers 
One of the primary strengths of our child care report is that it is written 
not from the usual "child care is good for kids!" perspective, but from a 
pragmatic "this is how child care can reduce violence and save money in the 
long term" perspective. Dr. Brazleton is an expert on child development, 
and Sheriff Sullivan can add a law enforcement perspective, but neither is 
a recognized expert on what works to prevent crime and violence. To 
credibly answer press questions on this issue, might it be useful to have 
either Sandy Newman (Fight Crime's president and the report's principal 
author) or Dr. Lawrence Sherman (one of the nation's leading 
criminologists), be introduced or speak briefly? 

2) Room 
Is 35 the total number of people who can fit in the room, or is that the 
number of non-press members you can invite? If the former, and given that 
it may be to our mutual advantage to increase the number of 
participants/attendees, does it make sense to try arranging for a larger 
room? 

3) Child care advocates: 
Are you planning to invite Joan Lombardi, and Helen Blank from CDF? 

Guest Lists: 

>From Fight Crime's national headquarters: 
President Sanford Newman, Research Director William Christeson (both are 
report co-authors), and ideally 1-6 other staff members if space permits. 

Law Enforcement: 
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Chief Beverly Harvard 
675 Ponce De Leon Ave NE 
Atlanta. OA 30308 
ph 404-817-6900 fax 404-817-6887 

I believe you have Chief Darrel Stephens and Commissioner Paul Evans' 
contact info from Jennifer Helfgott's prior e-mail. No one is answering at 
Commissioner Timoney's office (Good Friday?), and I don't have a bio, so I 
can't confirm the NY question. 

Grantmakers (Fight Crime funders) 

This is our "dream" list. Many of these people will probably not be able to 
attend on short notice but we'd be thrilled if they were invited. I've 
included some of the award amounts of our larger funders to give you an 
idea of the level of commitment these foundations have for boosting support 
for investments in America's children and youth. (In order of priority); 

1) Dr. Karen Hein M.D., President 
William T. Grant Foundation 
570 Lexington Avenue, New York, NY 10022 
(212)-752-0071 , Assistant is Charlie Finlay ^ 
Grant Award to FIGHT CRIME: INVEST IN KIDS: $250,000 (2000); $260,000 
Note: Dr. Hein and the Grant Foundation are co-sponsoring the 

White House 
Conference on Teenagers to be held May 2, 2000. 

2) Ms. Marie Young 
The Center for the Future of Children 
David and Lucile Packard Foundation 
Los Altos, CA 
(650)917-7169 Assistant is Loretta Linley 
Grant Award to FIGHT CRIME: INVEST IN KIDS: $500,000 (2000); $150,000 V , 

3) Ms. Laurie Garduque , / 
Child and Youth Development y^vi * ^ 
John D. and Catherine T. MacArthur Foundation ¥ 
Chicago, IL QPOSJ 
(312) 726-8000 
Grant Award to FIGHT CRIME: INVEST IN KIDS: $400,000 (awarded 2000 sV^L 

over 
two years); $100,000 (1999) 

4) Mr. Doug Nelson, President k l r V V' cV 

P6/(b)(6) 
P6/(b)(6^ 

Annie E. Casey Foundation ^ ^CJA'^^A^*^ 
701 St. Paul Street, Baltimore, MD 21202 ^ 
(410) 547-6600 

5) Ms. Andrea Camp, Senior Program Officer 
The Institue for Civil Society 
15 North Beaumont Ave. 
Catonsville, MD 21228 
(410) 719-2309 

Grant Award to FIGHT CRIME: INVEST IN KIDS: $83,000 (1999) 



6) Mr. Eli N. Evans, President 
The Charles Revson Foundation 
444 Madison Avenue, 30th Floor New York, NY 10022 
(212) 935-3340 

7) Daniel or Lilian Solomon, Directors 
The Naomi and Nehemiah Cohen Foundation 
2935 Albermarle St. NW, Washington, DC 20008 
(202) 363-5195 or (202) 483-8817 
Grant Award to FIGHT CRIME: INVEST IN KIDS: $45,000 (2000) 

8) Mr. Michael Levine, Deputy Chair/Senior Program Officer- Education 
Division, 

The Carnegie Corporation of New York 
437 Madison Avenue, New York, NY 10022 

(212) 371-3200 

9) Mr. Charlie Halpern, President 
The Nathan Cummings Foundation 
1926 Broadway, Suite 600, New York, NY 10023 
(212) 787-7300 

10) Mr. David Saltzman, Executive Director, or Ms. Elizabeth Mason, 
Managing Director 

Youth and After-School Programs 
The Robin Hood Foundation, 
111 Broadway ,New York, NY 10006 
(212) 227-6601 

11) Rita and/or Stanley Kaplan, Founders 
The Rita and Stanley Kaplan Foundation, 
866 United Nations Plaza, Suite 306, New York, NY 11017 
(212) 688-6907 

12) Ms. Chris DeVita, President 
DeWitt Wallace Reader's Digest Fund 
2 Park Avenue, 23rd Floor, New York, NY 10016 
(212) 251-9713 
Grant Award to FIGHT CRIME: INVEST IN KIDS: $225,000 (1998) 

13) Ms. Ruby Takanishi, President 
The Foundation for Child Development 
345 East 46th Street, New York, NY 10017 
(212) 213-8337 

14) Anne C. Petersen, Senior Vice President-Programs/Vice President for 
Programs 

W.K. Kellogg Foundation 
Battle Creek, Ml 49017-4058 
(616)968-1611 



15) An Ma Chung 
Charles Stewart Mott Foundation 
Flint, Ml 
(810) 238-5651 

16) Patty Segal or Marilyn Segal 
A.L. Mailman Family Foundation 
White Plains, NY 
(914) 681-4448 Contact: Ms. Luba Lynch, Executive Director 

Thanks so much for your help. 
Amy 

Amy R. Dawson, Deputy Director 
Fight Crime: Invest in Kids 

Fight Crime: Invest In Kids - A non-profit organization of hundreds of 
police chiefs, sheriffs, prosecutors, and violence survivors dedicated to 
preventing crime by investing in children. 

Phone: (202) 776-0027 x102 Fax: (202) 776-0110 

E-mail: amy@fightcrime.org Web: http://www.fightcrime.org. 

2000 P Street NW * Suite 240 * Washington, DC 20036 

To join our listserv, click on http://www.fightcrime.org/email.html 

Message Copied To: 

sandy <sandy@fightcrime.org> 
david@fightcrime.org 
richard@fightcrime.org 
jennifer@fightcrime.org 
Bill <bill@fightcrime.org> 
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J wylan Quinn 
\(fp2 04/19/2000 04:14:01 PM n o P 

Record Type: Record 

To: See the distribution list at the bottom of this message 

cc: 

Subject: Conference Call on Apr. 28th Event 

Hi! 
I am writing this on the behalf of Ann O'Leary inviting you to participate in a conference call tomarrow at 
10:30 AM on the Fight Crime and Invest in Kids event on the 28th. Janna, we are hoping to use your 
757-2100, 4129 number for the conference call. Is this OK? Please RSVP with Ann for the call. Thanks. 

Ian 

Message Sent To: 

Wendy Arends/WHO/EOP@EOP 
Hildy KurykAA/HO/EOP@EOP 
Ruby Shamir/OPD/EOP@ EOP 
Laura D. SchwartzA/VHO/EOP@EOP 
Brenda B. Costello/WHO/EOP@EOP 
Heather H. Howard/OPD/EOP®EOP 
Ann O'Leary/OPD/EOP ©EOP 

~ Kira M. Mailey/WHO/EOP@EOP 
^anna Paschal/WHO/EOP@EOP 
- Erika A. Batcheller/WHO/EOP@EOP 
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t^^ jT"—^ Sandy Newman <sandy(3fightcrime.org> 
04/26/2000 06:49:28 PM 

Record Type: Record 

To: Heather H. Howard/OPD/EOP 

cc: Jennifer Helfgot <Jennifer@fightcrime.org>, "Amy Dawson, Deputy Director" <amy@fightcrime.org> 
Subject: press release draft 

This release still needs a bit of shortening but it is considerably closer to a final product. 

We'll be running off copies tomorrow morning to pass out embargoed at the briefing, so if you want us to 
include a quote from the First Lady, or if you have any other suggestions for changes, just let me know. 

We can also add a quote from the first lady into a final version to be passed out at the event, or faxed out 
after the event, if that seems better to you, or let her statement stand on its own. 

We'd also be glad to include quotes from Dodd and whoever else will be speaking. 

Two questions: 

1) Do you know which members of congress will be speaking besides Dodd and Cardin? Last I knew, 
Snowe was being invited but it was unknown whether she would accept. 

2) Would you rather: a) we didn't include quotes from members of congress; b) we should be in touch with 
their offices directly about it; or c) you want to get us what you think should go in from them, when and if 
that becomes feasible. 

Thanks once more for including Peter Kovler. 

I've attached the draft release, and embedded it below in case you have trouble opening the attachment. 

Child care release_4=26 

Sandy Newman, President 
Fight Crime: Invest In Kids 
OUR OFFICE MOVED 12/1/99. Our new phone.fax and address are: 
2000 P Street, NW Suite 240, Washington, DC 20036 
Phone: 202-776-0027 (my extension is 101). Fax: 202-776-0110 

************* 

TO JOIN OUR LIST-SERVE,or learn more about it, CLICK ON THE FOLLOWING ADDRESS (in this 
message) http://www.fightcrime.org/email.html 



Access Fight Crime's web site by clicking here: http://www.fightcrime.org 
If the above addresses are not highlighted and underlined on your screen,paste the one you want into the 
address line on your web browser, instead of clicking on it in this message. 

Fight Crime: Invest in Kids is the anti-crime organization made up of people on the front lines battling 
crime: police chiefs, prosecutors, sheriffs, victims of violence, and leaders of police officer organizations. 



DRAFT, DRAFT, DRAFT, DRAFT 

For additional information, contact: 

Phil Evans or Jennifer Helfgot: 202 776-0027 

EMBARGOED FOR RELEASE: 10:15 A.M., FRIDAY APRIL 28 

New Research Shows Inadequate Public Funding for Educational Child Care 

Is Multiplying Youth Violence 

Report by Brazelton, leading law enforcement and child development experts 

presented at White House event 

Ground-breaking new research shows that government's failure to assure at-risk 

families access to educational child care is multiplying the number of children growing 

up to be violent, according to a new report presented to First Lady Hillary Clinton and 

members of Congress at a White House event today. The good news, according to the law 

enforcement, criminology and child development authorities who authored the report, is 

that government action to expand access to quality child development programs can 

greatly reduce youth violence. 

The report, America's Child Care Crisis: A Crime Prevention Tragedy, was 

prepared by an expert panel of Fight Crime: Invest in Kids, an anti-crime group of over 

700 police chiefs, sheriffs, prosecutors, victims of violence, and youth violence experts. 

The authors are pediatrician T. Berry Brazelton of Harvard; Yale child development 

expert Edward Zigler; University of Pennsylvania criminologist Lawrence Sherman; two 

former police chiefs, William Bratton of New York and Jerry Sanders of San Diego, each 

of whom achieved record crime reductions in their cities; and Fight Crime: Invest in 

Kids president Sanford Newman, and research director William Christeson. 



Brazelton, America's best-known pediatrician and the author of 28 books on child 

development, emphasized that "rigorous scientific research now proves the early 

childhood development programs that help kids in so many other ways are also our most 

powerful weapons in the fight against youth violence." 

Brazelton said that three major new studies of thousands of children showing that 

early childhood development programs can achieve extraordinary reductions in behavior 

problems, crime and violence. 

• A largel4-year study of over 1,000 children enrolled in government-funded Child-Parent 

Centers at ages 3 and 4. Compared to children left out of the program, the CPC 

children were only half as likely to have two or more arrests in their teens. The 

program has served 100,000 youngsters at 24 centers over the last 23 years. 

• Another recent study shows that when North Carolina's pioneering Smart Start program 

bolstered child care quality in some centers, those children were half as likely as 

similar kids to have behavioral problems when they reached kindergarten. 

• A further large national study of existing child care centers shows that at-risk kids who 

attend high-quality child care programs as babies and preschoolers have no more 

behavior problems at age eight than children of college-educated parents 

These studies have all been completed in the last 12 months, and the Child-Parent Center 

study will be reported in a book expected to be published later this year. They greatly 

strengthen the findings from small studies of tightly controlled model programs, such as 

the High Scope Foundation's Perry Preschool Study, in which 120 at risk children had 

been randomly divided into two groups. Half the children had been enrolled in a quality 

child-development program for one to two years, at ages three and four. Twenty two 

years later, the children left out of the program were five times more likely to have 



become chronic offenders, with five or more arrests. 

Until now, some policy-makers had questioned whether such results would be 

replicable if the programs were conducted on a larger scale. 

At the event, Arapahoe County, Colorado Sheriff Patrick Sullivan said, "I'm a 

conservative Republican, and not a fan of big government. But when failing to provide at-

risk kids with quality educational child care can multiply five times our risk that those 

kids will become chronic lawbreakers, it's just common sense to expand Head Start, child 

care and early learning funds. Shortchanging these investments squanders lives and tax 

dollars." Sullivan noted that the High/Scope study had shown that the public saved $7 

for every dollar spent, and that the large new Child-Parent Center study showed similar 

savings. 

"We'll win the battle against youth violence when we are as ready to guarantee a kid a 

place in Head Start or an early learning program as we are to guarantee a criminal a place 

in a jail cell," Sullivan said. 

Fight Crime: Invest in Kids President Sanford Newman said "Today hundreds of the 

America's police chiefs, sheriffs, prosecutors on the front lines fighting crime are saying 

that implementing the President's proposals to expand Head Start and Child Care and 

Development programs and to provide early learning grants to states and communities 

are, together with expansion of after-school programs, the most important steps Congress 

can take this year to reduce youth violence." The White House has proposed a $1 billion 

increase to expand and strengthen Head Start, an $2 billion expansion of Child Care and 

Development Block Grants, and creation of a new Early Learning Fund. 

The National Sheriffs Association, Major Cities Police Chiefs Organization, Police 

Executive Research Forum and dozens of state law enforcement groups have urged 

elected officials to make sure all working families have access to quality educational 



child care. Polls by George Mason University professors Scott Keeter and Steve 

Mastrofski, show that nearly nine out of ten police chiefs believe "expanding after-school 

programs and educational child care programs like Head Start would greatly reduce youth 

crime and violence." 

The report concludes that federal and state funding for early childhood development 

programs are woefully inadequate. For example, it notes that: 

• Head Start, the nation's principal child development program for 

children living in poverty is so under-funded it can serve less than half of the 

three and four year olds eligible for that program, and usually for just half of 

their parents' work day, and for only part of the year. 

• The Child Care and Development Fund, which assists communities in 

helping working families afford adequate child care, can serve only one in ten 

of the families that are eligible, and provides them with stipends so meager 

that adequate care usually remains out of reach. 

• Because adequate child care requires well-trained teachers and high ratios of 

teachers to children, it can't be cheap, the report says. In every state, the report says, the 

cost for an infant to attend a good urban child care center is higher than the cost of tuition 

at a public university. Even though many child care teachers are working for poverty 

wages, full day child care for two children can easily cost $12,000 per year. "That's way 

out of reach for parents making $10,500 a year at full-time minimum wage jobs, and for 

millions of other struggling families," according to the report. "Those families can no 

more afford to pay for adequate child care during these years than they could pay the full 

cost of the education we provide in our public schools," the report says. 

"The bad news," according to criminologist Lawrence Sherman "is that our 

federal and state governments are falling far short of the investments they need to be 

making in early childhood development programs. That's penny-wise and pound-foolish. 

The good news is that if government makes these investments, we can greatly reduce 



violence and help youngsters become the good neighbors and happy, healthy adults they 

can be." 


