
S B \ R F, C O M M E N D A T I O N S 
FOR 

I'O rUS J U L Y N M I J OUR 
(Draf t 5/20/99) 

L Small IJusiiiess InNeslincnt Prof^ram 

•A. Kcntiu'ky Hifiliiaiids Investment Corporation ("KMIC" 

(,SBIC. SB.'X Microlcndcr, CDFI, USDA Guaranty Lender and Intermediary 

Lender. Lead Entity tor the Kentucky Highlands Empowerment Zone) 

1. (^pHotis for l*ul)lic/Pri\ate l)clivcral)les: 

a. Mid-South Electric, Inc. (Jackson County) 

Deliverable: S5iu Business Expansion/100-150 new jobs 

Puhlic/Pnvaie: SBIC <i USDA /EZ/Youth Job iraining 

Founded by Jerry Weaver, a native of Jackson Counry. the tooi and die 

company has grown to 800 employees and is currently completing a S5 

million expansion which will add 100-150 employees this year. The 

expansion ol the modern plant was accomplished through SBIC funding 

for equipment and a USD.-X guarantee. The expansion and the addition 

of new jobs through public/private partnership could be announced in 

July. 

b. SBA/DOL Proposal 

Deliverable: Capital liivestinenl hy Corporate CEOs tor 

.Additional Youth Training 

Public/Private: SBlC/EZ/'Youth Training 

SBA will work with the Department of Labor to direct new capital 

investments from large employers and financial entities into Mountain 

I 



Ventures. Inc.. ;in SBIC. or ihrnuuh ;i dil'tcrcm \chiclc dt Kil iC loi' 

:id(lit!oiial vouih loli iraiiuiiu, cw. m conncciion wiiii .IKC liulusirics. 

Description of,IRC Industries: 

In late 1995. a nonprofit, job training workshop was opened in Jackson 

County as pan of the Kentucky Highlands Empo\vcmicm Zone initiative, 

f or several vears. this training program struggled until it moved into a 

new 24,000 sq. ft. building and Jcn^ Weaver agreed to become General 

Manauer. Installing a new management team, Mr. V\'eaver created a tool 

and die apprenticeship program, an electronic circuiti-y class and a 

computer laboratory. Tlie company, JCR Industries, is now entirely self-

supponing and employs 100 persons as a contract iv.anutacturer 

rraining. including GED preparation, is provided for 1()'24 year olds. 

c. Sports Products, Inc. 

Deliverable: New investments jroin Bankers Trust 

Puhlic.^Prixate: SBIC/EZ'CDC Ta.x Credit 

Mountain Ventures and Kentucky Highlands Community Development 

Corporation (utilizing a CDC tax credit on a S2 million investment from 

Bankers Trust and the Appalachian Wall Street Limited Partnership) 

financed a building to house Sports Products. Inc which manufactures 

sports uear for children. Additional investments will be made with the 

remaining in\ eslment funds from Bankers Trust. 

Ocscription of Sports Products. Inc. ("SPl") 

SPl was incorporated in the Commonwealth of Kentucky in January of 

1998. and started operations on February 1. 1998. Kentucky Highlands 

Investment Corporation along uith its subsidiaries Mountain Ventures. 

Inc. (a SBIO and Kentucky Highlands Communir̂ v Development 

( oiporatujn (a ta.x credit communiiy development coiporation) linanced 

the building, equipment and working capital of this start-up company. 



I he rciinessee Vallcv .Authority lias also made a loan to ihe'company for 

ciiuipmcni. 

SIM uas ri)rmed to take advantage ol the void in the marketplace created 

u hen Hutch Sports USA was forced into bankruptcy m August 1997. 

Fherelore, uith an a\ ailable manufacturing facility, equipment and 

inventoiy repossessed li-om bankruptcy court and a trained labor force, it 

was an opportune nine to start SPL SPl currently manufactures athletic 

jersevs, shorts, pants, and jackets for children as well as other apparel for 

Premier Athletic Apparel of Lexington. Kentucky. Premier sells mostly 

in the Midwest and Southern United States. 

2. Description of Kentucky Highlands Invesiinent Corporation 

a. Founded m 1968 as a Community Development Coiporation based in 

Southeastern Kentucky: 

b. Is a SBIC. SBA Microlcndcr. a USDA Guaranty Lender and 

Intermediary Lender. Lead Entity for the Kentucky Highlands 

Empowennent Zone and a CDFI: 

c. Provides equitv-t\ pe capital for new and expanding businesses: 

d. Services a 9-county area, amongst poorest in the nation (Wayne. 

Clinton. Jackson. Rock Castle. Clay. Bell. Whitley, McCreary and 

Harlan) with some lending capabilities in three (3) additional counties: 

e. (governed bv a 17-member Board of Directors and has a stall of 15 

employees: 

I .Xdministers a S13 million venture fund as the lead entity for the 

Kentuckv Highlands Empowerment Zone, encompassing Jackson. 

( linton. and Wavne counties: 
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u Provides lechnical and management support to businesses, 

entrepreneurial training and houses a small business mcubator created 

u iili assistance ironi the .'\R(.. 

h. Has invested more than S50 nnllion in over 140 enieipnses that 

employ 1,285 employees: 

I. Administers the Appalachian Capital Corporation, a fund that derives 

Its capital from the U.S. Department of Agriculture, fhrough this 

entity, competitive financing is available to viable businesses located in 

or which will locate in Southeastern Kentucky. 

B. Arizona MultiBank ( nmnninHv Devclopinent Corporation 

(New LMI SBIC. CDFI) 

Deliverables One oj the first NMll.Ml SBICs & \Un raise S5 million 

from major hanks for new SBIC for a POTUS event 

Public/Private: SBIC/CDEI 

I nesrription of Arizona MnltiBank Community Development 

Corporation ("MuItiBanks") 

a. An Arizona non-profit corporation and an initiatiNC of ihe Arizona 

Bankers Association, In addition lo several iniliatix es throughout " 

.•\rizona in urban centers, rural communities and Indian Countrx'. 

MultiBank has now lakcn on the development of a homegrown. Arizona-

based SBIC in order to better meet the equity and subordinated debt 

needs of Arizona's small businesses. 

b. Established to operate an investment pool that is funded on a long-

tenn basis by Arizona lenders. MultiBank is cenified by the U.S. 

Depanment of the Treasury as a Communitv Development Financial 

Institution ("CDFI ). 



c Since \ ')')}. MultiBank has provided SI 2.5 million to 200 projects 

throifjhoui Arizona Fifty-six percent of MultiBank's loan dollars have 

been [iiovided lo small businesses, 28"'.. lo non-piofit organizations and 

!()% to alfordable housing projects. Bv subordinating its collateral 

interests in 30% of these projects, MultiBank leveraged another S23 

million of financing Irom its Investing Banks. Examples of financings 

that have been done, include: 

• A S500 "circle of lending'" nncro loan to a home-based day care business 

(affiliated with SBA-funded entrepreneunal program for women); 

• A $50,000 line of credit to a locally published magazine dedicated to the 

arts and lifeways of Native Peoples - the official magazine of the Smithsonian 

Institution s National Museum of the Amencan Indian; and 

• A S400.000 loan to a stan-up. minonty-owned wire manufacturer 

supplying a Fortune 100 companv. 

d. In addition to providing capital to small businesses, MultiBank provides 

financial and technical assistance to small businesses, to low and moderate-

income housing project, and lo non-profit organizations. 

e. MultiBank has been capiialized with over S10 million in capital debt 

secuntics, making us initial capitalization one of the largest, if not the largest, in 

the nation for a non-profit community development corporation of its kind. The 

followinu institutions provided the funding: 

NorwesL'Wells Fargo Bank S3.600.000 

Bank of Amenca 3.000,000 

Bank One Anzona 3,000,000 

Community First National Bank 140.000 

National Bank of Anzona 100,000 

Anzona Bank >0,000 

Johnson Bank -''f-OO** 

Hams Taist Bank 30.000 



Northem I aist Bank 50.000 

I'aeilic ( eiitufN' Bank -"̂ 0,1)00 

CiimniunitN- Bank or.Ari/.on;i 25.000 

Heritage Bank 25.000 

Impenal Bank Anzona 25.000 

Mohave State Bank 25.000 

Rockv Mountain Bank 25,000 

C. North Carolina - Fcnnotnic Opportunities Fund 

(1-5 New SBICs) 

Deliverable: 1-5 New SBICs (f>llo\Miij^ passa^^e of Le^.i\sUiii(>iii 

PubliciPnvaic. SBIC 

1. Description of North Carolina - rconoinic ()|)porliiiiities Fund 

a. Tlie State of Noilh Carolina is proposing a capital fonnation initiative 

to increase the availability of equity capital for high growth 

entrepreneunal firms in the state's economically distressed rural and 

urban communiiies. 

b. To accomplish this goal, the State has proposed to establish 1-5 new 

SBICs with up to S30 million in public sector investment to leverage as 

much as S360 million in growth capital. The State would work in 

parmership u iih banking, institutional and corporate private investors in 

the state. 

c. Prudent investment by the Economic Opportunities Fund may support 

a di\-ersity of entrepreneunal development throughout North Carolina. 

Their success will produce benefits to all parties involved: fmancial 

return to the State and participating investors, growth resources for the 

entrepreneurial companies receiving capital, and employment gains and 

wealth creation to the communities in which these limis prosper. 



ll. Suite lemshiiion is requireil lo establish the Staied-owned SBICs. 

( einor I liini has eh;impioncd the eoiieeiM to the Norili L .iiolma 

(ienei-:il Assembly which is pi-occeding with legislation providing lor 

public sector participation. 

DJ\lississipi)i Delta - Fiilerprise Corporation oft l ie Delta 

( lo-be SBA 7(a) l.enilcr. F.Z. CDl l , SBIC Investments m region) 

Deli'i erahles: 

• New Invesiment hv Chairman of Sk\'tcl for S500.000 

• New Investment of Arkansas Blue Cross/Blue Shield for $100,000 

• : Blink Puierpnse Awards jnr S50.000 total 

• .\t^u ,S7) ( 7fa) i^ender in Mav/Jiiiie 

• SBA Ihis a leiii^tliv lists of businesses located in the 

Mississippi Delta that have received .SBIC fiiuiiu ui^j;: 

Piihlic'Private: New 7(a)Lender/SBlC/EZ. etc. 

11. BuinessLI.NC Roundtable 

•A. iVlissis.sippi Delta 

(SBIC. EZ. CDFI. Youth Training, SBA Microloans, HUBZones) 

Deliverables: CEO and Local Company Commitments to rural and urban 

communities & Business Roundtable chaired by POTUS 

Public/Private: SBIC/EZ. HUBZones. etc. 

(Interauencv Effort - SBA. DOT. and nine other Federal Agencies: See 3. 30/99 

SBA Proposal) 



I Oruanize Business Roundtable with P(^J4JS. (.abinet Secretaries. 13:iiikers. 

Cl.-Os. (•oinmumt\' Leaders, etc. (focus on private.'public nu estnient parmership. 

new lohs. tr:inspori;iiion. (.iomestic ti'adc. etc.). 

2. Request new Cl-.Ci and companv (local and naiion;ii) comnniments (including 

from Fortune 500 companies initially financed by SBICs). and 

3. .Auemcnt existing pri\'atc sector comnntmcnis inclutlmg the tollowmg 

• Bell Allantic will spend SI 88 billion, through a pannership with SBA, to 

increase purchasing and subcontracting with minority and women-owned 

businesses. 

• Chase Manhattan Bank will create a new progTam that will connect its 

senior bank officers with women and minonty small business owners, and a 

new parmership w ith the National Association of Black Management 

Consultants. 

• GE Capital w ill expand its Small Business Colleges, which offer business 

advice to entrepreneurs in distressed areas, and to open a fifth college in St. 

LOUIS and a new pilot program for women business ow ners in Washington. 

DC. 

• Science Applications International Corporation (S.AIC) will execute joint 

marketing agreements with small businesses and support relationships with 

small businesses in the new HUBZone areas. 

4. Work with BRT and the new Department of Commerce Minority Business 

Roundtable chaired by Bob Johnson of BET (recent anicle in ihe New York 

Times) 

Description of the BusinessLINC Initiative 
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1 Launched In VOTI 'S. the BusinessLINC lnitiati\-e is a new parmership 

i)el\\een ihe fedeial '.:o\ernmcnt and /Xmerica s business Lommunitx' to 

encoura',:e larize businesses to work with small business owners and 

entrepreneiii s. espcciall\' in .America's mral areas and inner cities. 

2. Administered by SBA and Treasury, BusinessLINC. which siands for 

Learning, Inloiniation, Networking, and Collaboration, is designed to 

stimulate business-to-busmess relationships that will produce one-on-one 

lechnical advice and consulting, classroom and group training, peer group 

consulting, strategic alliances, and supplier and marketing development tor 

small businesses. 

Description of Mississippi Delta Proposal 

Throuuh three ma|or miiiaiivcs (the SBIC LMI Investment Program, the New 

Market Venture Capital Company Program and the Microloan Program), SBA 

will further enhance access to capital for businesses located in low and 

moderate-income (LMI) areas. In addition. SBA will increase federal 

contracting opportunities throughout this region through its HUBZone 

Prouram. To attract interest in SBA community-based capital access 

procrams. SBA is providing a scnes of regional workshops to promote 

investment in inner cities and rural communities, including the Mississippi 

Delta recion. Many communities of the Mississippi Delta region are located in 

both LMI rural areas and HUBZones. and thus, will benefit from these 

targeted programs. 

B. Appalachia. Tribal l ands, and Urban Centers 

Replicate the BusinessLINC Roundtable descnbed above. 



SBA RKCOMMFNOA l lONS 
FOR 

PO I US JL LV N.MI TOUR 
(Draft 5/20/99) 

Outline 

I. Small Business Investment Program 

A. Kentucky Hi'^hlands Investment Corporation ("KHIC"): 

(SBIC, SB.\ Microlcndcr. CDFI. USD.A Guaranty Lender and Intermediary 

Lender. Lead Fntit> I'or the Kentuck\- Highlands Fmpow-enneni Zone) 

B. Arizona MultiBank (Ommunity Development (Orporatioii 

(To-be-Formed New L.Ml SBIC. CDFI) 

C. North ( arolina - Economic Opportunities Fund 

(To-bc-Formcd 1-5 New SBICs) 

I). Mississippi Delta - Enterprise Corporation oftlie Delta 

(To-be SB.A 7ia) Lender. LZ. CDFI. SBIC Investments in region i 

II. Buinessl.INC Roundtable 

A. Mississippi Delta 

B. A|)palacliia. I rihal l ands, and Urban ( enters 



S B A R R C O M M F N D A I IONS 
F O R 

PO I US , I U L \ NMI T O U R 
(Draft 5/20/99) 

I. Small Business ln\estment Program 

A. Kentucky Highlands Investment ("orporation ( " K H K " ) : 

(SBIC. SB.A Microlcndcr. CDFI. USD-A Guaranty Lender and Intcrmedian. 

L.cncer. Lead Entity lor the Kentuckv Highlands Empowennent Zone) 

1. ()|)tions for Public/Pri\ate Deliverables: 

a. .Mid-South Electric, Inc. (.lackson (rountv) 

Dellverahlc. ..S5/n Business Expiiiisioi:, 'I DO-15<l new johs 

Piihlic.Privatc: SBIC cV- C'.S'D. I /EZ. Yniith .Job traiuiiu^ 

Founded b}' Jerry \Vca\cr. a nati\'c of Jackson County, ihc tool and die 

company has grown to 800 employees and is currently completing a S5 

million expansion which will add 100-150 emplosees this \ear. The 

expansion ol the modern plant was accomplished tiirough SBIC lundmg 

tor eiiuipineni and a 1_.'SD.\ guarantee. J'he expansion and the addition 

ol new jobs through pu'olie/privaie partncrshii) could be announced in 

Jul v. 

b. SBA/DOI. Proposal 

Deliverable: Cipital Investment hv Coipnraie CPOs mr 

. tililitloiKil Ynuth Traiiiiirj; 

Piihlic'Private: SBIC:liZ.' Yi)iiili Traiiiiiii: 

SB:\ will work with the Dcparimcnt of Labor lo direct new capital 

iin csimenis from large cmplosers and financial entities inio .Mouniain 



\'cnturcs. Inc.. an SF}IC. or through a dillcrem \civ.cic ol KIIIC \ov 

;idditional youth lob irainmg. etc. m connection \'. i ; : : .IRc' Industries. 

Description of .IRC Industries: 

In late 19^5, a nonprofit, job training workshop was opened in Jackson 

(7ounty as part of the Kentucky' Highlands Empow ennent Zone initiative. 

For several years, this training program struggled until it moved into a 

new 24.000 sq. ft. building and Jerrx- Weav er agreed to become General 

Manager. Installing a new management team. Mr. 'A'eaver created a tool 

and die apprenticeship program, an electronic circuitry class and a 

computer laboraiorv. Jlie company. JCR Industries, is now entirely self-

supporting ana cmnloys |()0 persons as a coniraci ir.anulacturer. 

fraining, including GED preparation, is provided ;or 16-24 vear olds. 

c. Sports Products. Inc. 

Deliverahle: .\'e\v investments Irom Bankers Trust 

Public. Pi n me. SBIC'PZ CDC Ta.x Crcdii 

Mountain Ventures and Kentucky Highlands (\Mnmunit> Development 

('orporation (uiili/.ing a (7DC tax credit on a S2 ;ni;iu.)n investment li'i.im 

Bankers frusi Lind the .\ppalachian Wall S;i"Ce: Limited Partnership) 

Imanced a luiiLlmg lo house Sĵ ons Products. I:!c which manufactures 

sports gear for children. .Additional invcsimc:iis -.' ill be made with the 

I'cmLiimnii invcstmcnl lunds from Bankers Iriisi. 

Description of S|)orts Products. Inc. ("SPl") 

SPl w as incorporated in the Commonwealth of Kentucky m Januarv ol' 

l')')S. and siaricd riperations on February 1. 199's Kentuckv Highlands 

Invcstmcnl C'orjioraiion aK)ng with its subsiLiiaries .Mountain Ventures. 

Inc. i;i Sni(") and Kentucky Highlands CeMnmuni;;. f)c\eloi.imeiu 

(.'oiporaiion (a lax credit coinmunny Llevclopm.eni .'•.irpiiration) linanced 

the building, ciiuipmcnt and working capital of this s;art-up comiwnv. 



I i'lC I cnnessee \';illev .Authority has also made a loan [o the companv I'or 

eouipmcm. 

SPl was formed lo lake advantage ol'thc void m the marketplace created 

w hen Hutch Spons L'S.A was forced into bankruptcy in .August 1997. 

l iicrcl'orc. with an available manufacturing i'acihrv, equipment and 

mveniop, repossessed from bankruptcy court and a trained labor tbrce, it 

was an opponune time to start SPl. SPl cunently manufactures athletic 

jersey s, shorts, pants, and jackets lor children as w ell as other apparel for 

Prenner ,Athlelic .Apparel of Lexington, Kentucky. Premier sells mostly 

m the Midwest and Southern United States. 

2, Descripiioii of Kentucky Highlands Invesiineiit Corporation 

a. founded m 1968 as a Communitv Development ('orporation based in 

Southeastern Kentuckv: 

b. Is a SBIC. SB.A Microlcndcr, a l.'SD.A Cjiiaranlv Lender and 

Intcrmediarv Lender. Lead Entity I'or the Kentucky Highlands 

F,mpowerment Zone and a CDFI: 

c Provides equity-iype capiial I'or new and cxpanuing businesses: 

d Servaces a 9-eouniy area, amongst poorest m the naiion (VVaync. 

I 'imton. J.ickson. Rock Casilc, (̂  lay. Bell. Whitley. Mc(,"rearv and 

|-l:irlan) wiih some lending capabilities in ihrcc (3) additional counties: 

e. Governed by a 1 "-member 13oard of Directors and has a stat'f of 15 

emplovees: 

i'. .Administers a SI3 million venture I'uiui as the lead entitv I'or the 

Kentucky llighland.s l:.in]iovvennent Zone, encompassing .lackson. 

I Imton. Lind WLIVIIC counties: 



g Provides lechnical and management suppori to businesses, 

entreiircneurial training and houses a small business mcubator created 

Willi assist;iiice Irom the .ARC: 

h. Has invested more than S50 million in over 140 enteipriscs that 

employ 1.285 employees: 

1. .Administers the Appalachian Capital Corporation, a tlind that denves 

Its capital from the U.S. Department of,Agriculture. Through this 

entity, competitive financing is available to viable businesses located in 

or which will locate in Southeastern Kentucky. 

B. Arizona MultiBank ( (immunity l)e\elopmenl (orporation 

(New I.Ml SBIC. C DI D 

Deln erahles: (Jiie ol the lirst NMI L.Ml SBICs cV .\Tn raise ."^5 million 

from iiiaior hanks jor new SBIC lor a PO PUS event 

Piihlic.Privute: SBIC/CDEI 

I . Description of Arizona MultiBank ( ommunity De\elopmeiit 

Corporation ("MultiBanks") 

a. .\n .Arizona non-prot'it corporation and an mitiaiivc oi'ilie Anzona 

I3aiikers .Association. In addition to several initiatives ihroughoui 

.Arizona in urban centers, rural communities and Indian Countrv. 

MultiBank has now taken on ihe i.lcvelopmciii e>i a noinecrowii. .Arizona-

based SBIC m order to better meet the equity and siibordinaie(.l debt 

needs of .Arizona's small businesses. 

b. iLsiablishcd lo operate an iiivcsimcnt pool ih;ii is luiidcd on a long-

term basis by Arizona lenders, MultiBank is certified b\ the U.S. 

DepaMiiicni of the I reasury as a C'eMnnuiniiy Dev elopment Financial 

Instiiiiiioii ("CDFI"). 



c. Since 190.V .MultiBank has prov ided SI 2.5 million to 200 proiccts 

throughout .Arizona. Fil'ry-six percent of MultiBank's loan dollars have 

iieen prov idcil to small businesses, 28'.'n to non-|5rofit organizations and 

16"n lo affordable housing projects. Bv subordinating iis collateral 

interests in 30'I-o of these projects. MultiBank leveraged another S23 

million of financing from its Investing Banks. Examples of financings 

that have been done, include: 

• .A S500 "circle of lending" micro loan to a home-based day care business 

tafiiliated w ith SB.A-lunded entrepreneunal program tor women): 

• .A S50.000 line of credit to a locally published magazine dedicated to the 

ans and lifeways ol'Native Peoples - the official magazine ol'thc Smithsonian 

Institution s National .Museum oi'ihc .American Indian: and 

• .\ 8400.000 loan to a stan-up. minoriiy-owiied wire m:inulaclurcr 

supplying a I'onuiie iOO company. 

d. In addition to providing capital to small businesses. MultiBank prov ides 

Imancial aiul technical assistance to small businesses, to low and moderate-

income heiLismg project, and to in)n-profit organizations. 

e. Multif-^ank has been capitalized with over SIO million in capital dcln 

secuntics. making its initial capitalization one ol'thc largest, if not the largest, in 

the nation for a non-profit community development coiporation of its kind, "nic 

following institulions provided the funding: 

• 
Norwest,AV'clls I'-'argo Bank 83.600.000 

• 
Bank ol .Amenca 3.000,000 

• 
l?ank (jne .Anzona 3,000,000 

• 
V'ommuiiitv' l-'irsi Nation;il Bank 140.000 • National f̂ ank of .Arizona 100.0(30 • .\rizoiia Bank 50.000 • .lohnsoii Bank N'LOOO • 1 laiTis I'rust Lkmk 50,1)00 
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Northem I'mst Bank 

I'acilic CeiituiA' Bank 

Communitv i3aiik of .Anzona 

Heritage Bank 

Impenal Bank Anzona 

Mohave State Bank 

Rockv Mountain Bank 

50,000 

50,000 

25,000 

25,000 

25.0(30 

25,000 

25,000 

C. North Carolina - F3conomic (;)pportunities Fund 

(1-5 New SBICs) 

Deliverahle 1-5 New SBICs ffollow iiii; passage ol Tei^islatioiu 

Public/Private SBIC 

1, Description of North Carolina - Economic Opportunities Fund 

a. Tlic State of North Carolina is proposing a capital formation initiative 

to increase the availability of equity capital for high growth 

entrepreneurial firms in the state's economically distressed rural and 

urban communities. 

b. 'fo accomplish this goal, the State has proposed to establish 1-5 new 

SBICs with up to S30 million in public sector investment to leverage as 

much as S360 million in growth capital. The State would work in 

partnership w ith banking, institutional and corporate priv ate inv estors in 

the state. 

c. Prudent investment by the Economic Opportunities Fund may suppon 

a diversity of entrepreneurial development throughout Nonh Carolina, 

•fheir success will produce benefits to all panics involved: financial 

return to the State and participating investors, growth resources for the 

entrepreneurial companies receiving capital, and emplovmciit gams and 

wealth creation to the communities in which these iirms prosper. 

b 



d. State legislation is required to establish the Stated-owned SBICs. 

Cjovemor flunt has championed the concept to the North Carolina 

(Jeneral .Assembly which is proceeding with legislation providing for 

public sector participation. 

D. Mississippi Delta - Enterprise Corporation of the Delta 

CFo-be SBA 7(a) Lender. EZ, CDFI. SBIC Investments in region) 

Deliverables: 

• .New Investment hy Chairman of Skytel for 5500,000 

• New Investment oJ'Arkansas Blue Cross/Blue Shield for SI00.000 

• 2 Bank Enterprise Awards for $50,000 total 

• New SBA 7(a) Lender in Mav/Jiine 

• SB.l has a tengthv lists of businesses located in the 

Mississippi Delta that have received SBIC financinv,. 

Piihlie Pnvate: New 7(a)Leiider/SBIC/EZ. etc. 

II. BuincssUINC Roundtable 

A. ,Mississippi Delta 

(SBIC. EZ, CDFI, Youth d raining, SBA Microloans, HL'BZones) 

Deliverables: CEO and Local Company Commitments to rural and urban 

communities & Business Roundtable chaired by PO I US 

Public/Private: SBIC/EZ. HUBZones. etc. 

(Interagency Effort - SBA, DOT. and nine other Federal .Agencies: See 3 30.''99 

SBA Proposal) 



1. Organize fiusmess Roundtable with P(3)'1'US, Cabinet Secretaries. f3ankers. 

CEOs. Community Leaders, etc. (focus on private/public investment pannership, 

new |obs. transportation, domestic trade, etc.); 

2. Request new CF(9 and company (local and national) commitments (including 

from Fortune 500 companies initially financed by SBICs): and 

3. .Augment existing private sector commitments including the tollowmg: 

• Bell Atlantic will spend S1.88 billion, through a partnership with SBA, to 

increase purchasing and subcontracting with minority and women-owned 

businesses. 

• Chase Manhattan Bank will create a new program that will connect its 

senior bank officers with women and minonty small business owners, and a 

new partnership w ith the National Association of Black Management 

Consultants. 

• (JE Capital w ill expand its Small Business Colleges, which offer business 

advice to entrepreneurs in distressed areas, and to open a fifih college m St. 

LOUIS and a new pilot program for women business owners in Washington. 

D.C. 

• Science Applications International Corporation (S.AIC) will execute joint 

marketing agreements with small businesses and support relationships with 

small businesses in the new i ILJBZone areas. 

4. Work w ith BR f and the new Depanment of Commerce Minority Business 

Roundtable chaired by Bob Johnson of BET (receni article in the New ^'ork 

Tunes) 

< 

Description of the BusinessLINC Initiative 



1. Launched by VOTUS. the BusinessLINC Initiative is a new pannership 

between the Federal government and America's business community to 

encourage large businesses to work with small business owners and 

entrepreneurs, especially in .America's mral areas and inner cities. 

2. Administered by SBA and Treasui^, BusinessLFNC. which stands for 

Learning, Information. Networking, and Collaboration, is designed to 

stimulate business-to-business relationships that will produce one-on-one 

technical advice and consulting, classroom and group training, peer group 

consulting, strategic alliances, and supplier and marketing development for 

small businesses. 

Description of Mississippi Delta Proposal 

Through three major initiatives (the SBIC LMI Investment ProgTam. the New 

Market Venture Capital Company Program and the Microloan Program). SBA 

will further enhance access to capita! for businesses located in low and 

moderate-income (LMI) areas. In addition. SBA will increase federal 

contracting opportunities throughout this region through its HUBZone 

Program. To attract interest in SBA community-based capital access 

programs. SBA is providing a scries of regional workshops to promote 

investment in inner cities and rural communities, including the Mississippi 

Delta region. Many communities of the Mississippi Delta region are located m 

both L.Ml rural areas and flUBZones. and thus, will benefit from these 

targeted programs. 

B. Appalachia. Tribal Lands, and Urban Centers 

Replicate the BusinessLINC Roundtable described above. 



Nonhem 'fnist Bank 

Paciiic Ccntuiy Bank 

Communitv Bank ol'.Arizeina 

I lentagc BanK 

Imperial Bank .Arizona 

.Mohave State Bank 

Rockv Mountain Bank 

50.000 

50.000 

25.000 

25.000 

25.000 

25.000 

25,000 

('• N()rth Carolina - Economic Opportunities Fund 

(1-5 New SBICs) 

Deliverable: i-5 Nov SBIC s ilollnwiiis: piisstii;e ol Le'^isLiimni 

Piihlic:Prn\iie: SBIC 

1, Descri|)lion ol Niirtli Carolina - Fconomic ()p|)ortuiiities Fund 

a. The State of North Carolina is proposing a capii:i! forniLition initiative 

to increase the availability of equity capital for high growth 

entrepreneurial firms m the state's economically distressed rural and 

urban communities. 

b. l o accomplish this goal, the State has pro|.")osei.! to establish l-."^' new 

SBICs with up to S30 million in public sector investment to leverage as 

much as S360 million in growth capital, 'fhe State would work in 

partnership w nh bankim:. instiiutioiial ;ind corjioratc private investors m 

the state. 

c. Prudent investment by the Economic Opportunities fund may suppon 

a diversitv ot'entrepreneurial development throu'jiiout North C arolina, 

fheir success w ill produce benclits lo all parlies involved: llnancial 

return to the Stale and participaimg investors, growth resources for the 

entrepreneurial companies receiving eapiiLil. aiui cniploynieni nams and 

wealth ereaiiiin lo the communiiies in wliieh these iirms prosper. 
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d. State legislation is required to establish the Stated-owned SBICs. 

Govcnior l iiiiit has championed the concept to the North Carolina 

Cjcncral .Assembly winch is proceeding with legislation prov idiivi I'or 

public sector participaiion. 

D. Mississippi Delta - Enterprise Corporation of the Delta 

( fo-be SBA "(a) Lender. EZ. CDFI. SBIC Investments in region) 

Deln erahles: 

• .\ew Invesiment hy Chairman of Skviel for S500.000 

• .\'c'U' Investment of Arkansas Blue Cross'Bliie Shield for S100.0(10 

• 2 Bank Pnierpnsc . Iwariis Inr \5(10IIIJ touii 

• New SBA 'ia) Lender m Mav/.liine 

• SB. l has a Iciii^ihy lisis of hiisinesses loaned in the 

.\lississippi IX'lla ihiil ha\ e received SBIC ihiaiu iii:^. 

Piihlic PiivLiic: New 7iaiLeiider:SBIC.'PZ. eii: 

II. BuinessULNC Roundtable 

\ . :Mississippi Delta 

(SBK . LZ. CDFI. \'ouih framing. SBA Microloans. HUBZones) 

Deliverables: CLO and f.ocal C'ompanv Commitments to rural and urban 

communities cN Business Roundtable chaired by Pt'J'I'US 

Public. Private- SBIC/EZ. HUBZmies. etc 

I liiicragciicv- Effort - S13.A, f)('3T, and nine other federal .Agencies: Sec 3 30 99 

SB.A Piopiisal) 



!. C)rgamze Business Roundtable with PO'fUS, Cabinet Secretaries. Bankers, 

CE(^s, C'oinmunily Leaders, etc. (focus on privatcpublic invesimeni partnership, 

new jobs. iranspon:ition. domestic trade, etc.): 

2. Request new CLC) and company (local and national) commitments (including 

from Fortune 500 companies initially financed by SBICsi: and 

3. .Augment existing private sector commitments including the following: 

• Bell .Atlantic will spend SI.SS billion, through a parmership with SBA. to 

increase purchasing and subcontracting with minority and women-owned 

businesses. 

• C'hasc Manhattan Bank will create a new program that will connect its 

senior bank olliccrs w ith women and minority small business owners, and a 

new pannership with the National .As.sociation of Black .Management 

Consultants. 

• (.'lE Capital will expand its Small Business Colleges, which offer business 

Lidvicc to entrepreneurs in distressed areas, and to open a fifth college in St. 

Louis and a new pilot program for women business o\vners in W;ishingtoii. 

D C. 

• Science .Applications International Corporation (S.MC ) will execute joint 

marketing agreements vvith small businesses and suppon relaiionships with 

small businesses m ihe new HfiBZonc areas. 

4. Work with BR'f and the new f)epartmeni ofCommei'ce .Minoriiv 13usincss 

RoLiiidtable chaired by 13ob Johnson of BE'f (recciil ariicie m the New ^'ork 

' f lines) 

Description of the BusinessLINC Initiatix e 

i 



1. Launched by \'C')TUS. the BusinessLINC Initiative is a new pannership 

between the Federal govcminent and /\mcrica's business communiiv to 

encourage large businesses to work with small business owners and 

cnircpreneurs. especially in .-Xnierica's rural areas and inner cities. 

2. .Administered by SBA and Treasury. BusinessLINC. which siands t'or 

Learning. Infonnation. Networking, and Collaboration, is designed to 

stimulate business-to-business relationships that w ill produce one-oii-one 

lechnical advice and consulting, classroom and group training, peer group 

consulting, strategic alliances, and supplier and marketing development for 

small businesses. 

Description olMississippi Delta Proposal 

fhrough three inaior iiiiti;itives (the SI3I(7 L.Ml Investment Program, ihc New 

Market Venture Capital Company Piograin and the Microloan Program). SB.A 

will further enhance access to capital for businesses located in low and 

moderate-income (LMI) areas. In addition. SB.A will increase federal 

contracting opportunities throughout this region through its Hf'BZonc 

Program, fo attract interest m SB.A community-based capital access 

programs, SB.A is provuling a scries of regional workshops io promote 

investment iii inner cities and rural communities, including the .Mississippi 

Delta region. iMany communities of the Mississippi f)clta region ;irc k.icaicd m 

both L.Ml rural areas and HUBZones. and thus, will benefit from these 

targeted programs 

B. Appalachia. 1 rihal Lands, and Urban ( "enters 

Replicate the Businessl..INC Roundtable described above. 



>s4- _^ 

SBA R F C O M M F N D A riONS s^ S 
F O R 

i 'OTUS .JULY NMI FOUR 
(Draft 5/20/99) 

I. Small Business Investment Program 

A. Kentucky Highlands Investment Corporation ( "KHK " ) : 

(SBIC. SB.A Microlcndcr. CDFI. USDA Cjuaranly Lender ::nd Iniermedian. 

Lender. Lead Entitv for the Kciiiucky flighlands Empowerment Zone) 

1. Options for Puhlic/Privatc Deliverables: 

a. Mid-South Electric. Inc. (.lackson County) 

Deliverable- S5m Business Expansion/100-150 new johs 

Piihlic/Privute: SBIC cC- USDA /EZ/Youth ./oh iraiiiin^j: 

I'oundcd bv Jeiry Wea\ er. a native of Jackson County, the tool and die 

companv has grown to 800 employees and is cunently completing a S5 

million expansion which will add 100-150 employees this year, fhe 

expansion ol'thc modern plant was accomplished through SBIC funding 

for equiimieni and a USD.A guarantee. The expansion and the addition 

of new jobs through public/private pannership could be announced in 

Julv. 

b. SBA/DOL Proposal 

Deliverable- (/apital Investment hv Corporate l/LOs lur 

.idditional Yi)uth Traininii 

Piihlic/Private: SBIC/EZ/Youth Training 

SB.A will work with the Depanment of Labor to direct new capital 

investments from large employers and financial entities intri .Mountain 



V enlures. Inc an SF'iU '. or ihrouuh a dillereni veb.;e!e ol KHIC lor 

atldilional voiiili lob training, etc. in connection v. iw: .IRC Industries 

Descripiioii of,IRC Industries: 

In late 1995. a nonprofit, job training workshop was opened in Jackson 

County as pan ol'thc Kentucky Highlands Empowerment Zone initiative. 

f'(.)r several ve;irs. this training program stnigglcd until it moved into a 

new 24.000 sq. ft. building and Jerrv' Weaver agreed to become General 

Manager. Installing a new management team, Mr. Weaver created a tool 

and die apprenticeship program, an electronic circuiirv' class and a 

computer laboiaioiy. fhe company. JCR Industries, is now entirely self-

supporting and cmnloys 100 persons as a contract i^ianulacturcr. 

framing, including GE.D preparation, is |:)rov ided tor 16-24 vear olds. 

c. Sports Products. Inc. 

Deliverable: New investments from Bankers Trust 

Piihlic/Prnaie. SBIC/EZ. CDC Tax Credn 

Mouniam Ventures and Kentucky Highlands Community Development 

Corporation (utilizing a CDC? tax credit on a S2 iniihon investment from 

Bankers I'rust and the Appalachian Wall Street Limited Pannership) 

financed a building to house Sports Products. Inc. which manufactures 

sports gear I'or children. Additional investments w ill be made with the 

remaining investment funds from Bankers frust. 

Description of Sports Products. Inc. ("SPl") 

SPl was incorporated in the Commonwealth of Kentucky in January of 

1998. and started operations on l''ebruaiy I . 1998. Kentucky Highlands 

Investment C'oiporation along w ith us subsidiaries Mountain Ventures. 

Inc (a SBlCi and Kentucky Highlands Communitv Development 

(/orporation (a tax credit communitv developincni coiporation) linanced 

the building, equipment and working capital of this ^lart-up company. 



1 i'lC i ennessce Vallev .Autlujritv has also made a loLin to the ciimpany lor 

eLiuipmenl. 

SPl was formed to take advantage ol the void in the niai"kcti:)lace created 

when Hutch Spons L'S.A was forced mto bankruptcy in .August 1997. 

I'hcrct'ore, with an available manufacturing facility, equipment and 

mventorv' repossessed from bankruptcy court and a trained labor force, it 

was an oppi.iitune time to start SPL SPl cunently manufactures athletic 

jerseys, shorts, pants, and jackets for children as well as other apparel for 

Premier .Athletic .Apparel of Lexington. Kentucky. Premier sells mostly 

in the Midwest and Southern United States. 

2. Description of Kentucky Highlands Investment (orporation 

a. f-'oundcd m 1968 as a Communiiv Development Corporation based m 

Southeastern Kentucky: 

h. Is a SBIC. SB.A Microlcndcr. ;i USI.̂ .A Cjuaraiiiy Lender and 

Intermediary Lender. Lead Entity for the Kentucky Highlands 

Emipowerment Zone and a CDIT: 

c. Provides CL]uii\-t\pc capital lor new and expanding busmesses: 

d. Services a 9-couniy area, amongst poorest m the nation (Wayne. 

Clinton. Jackson. Rock Castle. Clay. Bell. Whitley. .McCreary and 

Harlan) wiih sonic lending capabilities in three (3) addition;il counties: 

e Governed by a 1 7-membcr Board of Directors and has a staff ol 15 

employees: 

l'. .Administers a SI 3 nnllion venture fund as the lead entity for the 

Kentucky Highlands Empowennent Zone, encompassing Jackson. 

Chnioii. and Wavnc counties: 



Ll Provadcs lechnical and management sui^pori to busmesses. 

eiiireiireneurial iraming and houses a small business incubator created 

with :issisiaiicc from ihc .ARC: 

ll. Has invested more than S50 million m over 140 eniciprises that 

employ 1,285 employees: 

1. .Administers the Appalachian Capital Con^ioration. a fund that derives 

Its capital from the U.S. Depanment of Agriculture, fhrough this 

entitv. competitive financing is available to viable businesses located m 

or which will locate in Southeastem Kentucky. 

B. Arizona .MultiBank ( ommiinitv I)evel()|)ment ( orporation 

(New LMI SBIC. ( Df 1) 

Dcln-crahles. One of the first NMI LMI SBICs N .\fa\ I-LUSC S5 million 

from maior hanks for new SBIC Jor a POTUS e\-cni 

Piihlic-Private: SBIC/CDEI 

I . Description of Arizona MultiBank (Ommunity Development 

Corporation ("MuItiBanks") 

a. An Arizona non-profit coiporation and an initiative ol'thc .Arizona 

Bankers Association. In addition to several initiaiives throughout 

.Arizona in urban centers, rural communities and Indian Countrv, 

.Muliil3ank has now taken on the development ot'a homegrown. .Arizona-

based SBIC in order to better meet the equity and subordinated debt 

needs of .Arizona's small busmesses. 

b. Established to operate an investment pool that is liinded on a long-

lenn basis by Arizona lenders. MultiBank is cenified by the L.S. 

Depanment of the Treasury as a Community Development financial 

Institution ('CDFI"). 



c. Since 1993. MultiBank has provided SI 2.5 million lo 200 projects 

throuclioui .AiizoiKi. Fit'ty-six ixTceiit of .VIultiB;iiik's loan dollars have 

been prov ided lo sni:iil busmesses. 28'.'-.) lo non-prolii organizations and 

l6'!ii to affordable housmg pro|Ccts. 13v subordinating its collateral 

inicrcsts in 30'' u of these projects. MultiBank leveraged another S23 

million of financing from its Investing Banks. Examples of financings 

that have been done, include: 

• .A S500 "circle of lending" micro loan to a home-based day care business 

(affiliated w ith SB.A-funded entrepreneunal progTam for women): 

• .A S50.000 line of credit to a locally published magazine dedicated to the 

ans and lifeways of Native Peoples - the official magazine ol'thc Smithsonian 

Institution s National .Museum oi'the Amencan Indian; and 

• .A S4()(").')00 loan to a stan-up. minoriiy-owncd wire maiiulacturer 

supplying a fortune iOO company. 

d. In addition to providing capital to small businesses. MultiBank prov ides 

financial and lechnical assistance to small businesses, to low and moderate-

income housing project, and to non-profit organizations. 

c. MultiBank has been capitalized with over SIO million in capital debt 

secuntics. making its initial capitalization one of the largest, if not the largest, in 

the nation for a non-profit community development corporation ol its kind. Hie 

following iiisiitulions provided the funding: 

Noiwesi Wells Fargo Bank 83.600,000 

Bank ol .America 3,000,000 

Bank One ,Ariz.ona 3,000.000 

Communiiy f irst National Bank 140,000 

National Bank of .Anzona 100.000 

.Arizona Bank 50.000 

Johnson 13ank 50.000 

1 lams faist Bank 50.000 
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Nonhcni I nist Bank 

Pacitic (.'eniuiA' Bank 

( ommuniiv BLink ol .Arizona 

1 lentagc Bank 

Imperial Bank .Anzona 

Mohave State Bank 

Rockv Mountain Bank 

5(),00(.) 

50,000 

25,000 

25.000 

25.000 

25.000 

25.000 

('• North Carolina - Economic Opportunities Fund 

(1-5 New SBICs) 

Deliverahle: 1-5 New SBICs (following passnge ol Tegislaiioni 

Puhlic/Prn ate: SBIC 

1. Description of North Carolina - Economic Opportunities Fund 

a. Jlie State of North Carolina is proposing a capital formation initiative 

to increase the availability of equity capital fiir high growth 

entrepreneurial linns in the state's economically distressed rural and 

urban communities. 

b. J'o accomplish this goal, the State has proposed to establish 1-5 new 

SBICs with up to S30 million in public sector investment to leverage as 

much as S360 million in growth capiial. The Slate would w ork in 

partnership with banking, institutional and coqx)rate private investors m 

the state. 

c. Prudent investment by the Economic Opponumiics fund mav suppon 

a diversity of entrepreneurial development throughout North Carolina, 

fheir success will produce benefits to all panics involved: financial 

return to the State and participating investors, growth resources lor the 

entrepreneurial companies receiving capital, and employment gains and 

wealth creation to the communities in which these t'lrms prosper. 



d. Sl:ite legislation is required to establish the Stated-owned SBK's. 

I iovemor Hunt has chani(5ioiied the concept to the North ( 'arolma 

(jcncral .Asscmlily which is proceeding with Icgislaiion providing tor 

public :̂ cclOI• )ianicipaiioii. 

D. Mississippi Delta - Enterprise ( orporation of the Delta 

( I'o-bc SB.A ^(a) Lender, I'.Z. Cl)i-I. SBIC Invesiments m region) 

/J<.7/VC'/'I://;/L'.V.' 

• .Vc'u- Investment hy Chairman of Skytel Jor S5()0.0()l) 

• New Investment oj'Arkansas Blue Cross/Blue Shield f'or SUXJ.OOO 

• 2 BLink P.iiterprise Awards h>r .s5l).IIOO total 

• New SB.l ~i(ij Tenilcr III Ma\,-Jiine 

• SB. l has ll length] lisis in hiisinesses located m the 

Mississippi Delta that have received SBIC Tinaiu ing: 

Puhhc Privaie: New 7la>Teiidcr.SBIC.-l:Z. et(-

H. Buinessl.INC Roundlahle 

o 
A. .Mississippi Delta 

(SBIC . EZ. CDFL \ou\h Training, SBA Microloans, fIL'BZoncs) 

Deliverables: C EO and Local Company ('ommitments to rural and urban 

communities 6c Business Roundtable chaired by POTUS 

Public-Private: SBIC/EZ. HUBZmies. etc. 

(IntcraLiencv Effort - SBA. f)(Tf. and nine other Federal .Agencies: See 3 30/99 

SBA Proposal) 



1. Organize Business Roundtable with P(.)J'US. Cabinet Secretaries. B;inkeis. 

C l-(")s. ("ommunity Leaders, etc. (focus on privatcpublic investment pannership. 

new ions, iransporiaiion, domestic trade; etc.): 

2. Rci.]Liest new (/\~0 and company (local and national) commitments (including 

from Fortune 500 companies initially financed by SBICsi: and 

3. .Augineni existing private sector commitments including the lollowmg: 

• Bell ,\tlantic w ill spend SI .88 billion, through a partnership with SBA. to 

increase purchasing and subcontracting with minority and women-owned 

businesses. 

• Cubase iVIanhattan Bank will create a new program that w ill connect its 

senior bank ofiicers with women and minority small business owners, and a 

new pannership w ith the National .Association of Black Manageincni 

( onsultants. 

• (JE Capital w ill expand its Small Business Colleges, which offer business 

advice to entrepreneurs in distressed areas, and to open a lifih college in St. 

Louis and a new pilot program for women business owners m Washington. 

DC. 

• Science Applications International Corporation (S.AIC) w ill execute joint 

marketing agreements with small businesses and suppon relationships with 

small businesses in the new HUBZone areas. 

4. Work with BRT and the new Department of Commerce Minority Business 

Roundtable chaired by Bob Johnson of BE'f (recent anicle m the New York 

1 lines) 

Description oftlie BusinessLINC Initiative 



1. l aunched bv V(9TUS. the BusinessLINC' Initiative is a new partnership 

beiween the I'ederal government and America's business communitv lo 

encoLiraizc larue bLisiiicsscs U) work with small business owners and 

eiiiicorcneiirs. especiallv in .Xnierica's rural areas and inner cities. 

2. .Administered bv SBA and Treasury. BusinessLIN(3, which stands for 

Leannng. Information, Networking, and Collaboration, is designed lo 

stimulate busmess-io-busmess relationships that will produce oiie-oii-one 

technical advice and consulting, classroom and group training, peer group 

consulting, siratci:ic alliances, and supplier and marketing development t'or 

small businesses. 

Description of Mississippi Delta Proposal 

I'hrouiih three iiiaior miiiatives (the SBKf LMI Investment Program, the New 

Market \'eniure Capital Company Program and the Microloan Prograin). SBA 

will t'urther enhance access to capital lor businesses located m low and 

moderate-income (LMI) areas. In addition. SBA will increase federal 

contracting opporiumties throughout this region through its HUBZone 

Proiiiam. J o attract interest in SBA community-based capital access 

programs. SBA is providing a series of regional workshops to promoie 

invesiment in inner cities and rural cominunities. including the Mississippi 

Delta region. Many communities of the Mississippi Delta region are located in 

both LMI rural areas and HUBZones, and thus, will benefii Irom these 

targeted programs. 

B. Appalachia. Tribal Lands, and Urban Centers 

Replicate the BusinessLINC Roundtable described above. 
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5/21/99 

NEW M A R K E T S INITIATIVE: CAPITALIZING ON YOUTH INVESTMENT 

BACKGROUND 

The Presicftnt'.s New Market Initiative provides the opportunity to harness the existing 
untapped labor pool in our urban inner cities: out-of-school youth (OSY). There arc over 
10 million OSY in over 100 empowerment zones/enterprise communities (EZs/ECs). This 
initiative provides a strong incentive for the private sector to drive investment in our inner-
cities. 

The Department of Labor's Kulick grant program funds local projects to prepare inner 
city to enter the labor force by providing employable and work-ready skills. In Los 
Angeles' E Z community of Watts, this program is employing 1700 youth while creating 750 
new jobs by: 

providing basic literacy, math and soft skills to Watts youth through the 
Bradley/Milken Center and Maxine Waters Center; 

• securing corporate stakeholder commitments to hire Watts youth by McDonald 
Douglas, Rockwell, TWR, Ultramar and Universal Studios; and 

• providing micro-enterprise training for Watts youth through the Entrepreneur 
Education Center and University of South California's Business Expansion 
Network. 

Once a community devastated by urban riots, the Watts community is a model of 
community capitalism. The private sector has begun to become a "corporate stakeholder" 
in Watts. 

O B J E C T I V E S 

1. To develop the Watts community into an "opportunity zone" by having more 
corporations become stakeholders by hiring Watts youth and considering locating their 
businesses within the Watts EZ. 

2. To secure private foundation funding for the Watts community in order that the 
Kulick project can be greatly expanded throughout the E Z . 



PLAN 

1. Secure corporate pledges to hire Kulick program participants working in cooperation 
with the National Alliance of Business, Los Angeles Chamber of Commerce, LA Youth At 
Work and Mayor's Business Leaders Alliance. Employers to be targeted: 

Atlantic Richfield 
Circuit City 
Disney Entertainment 
GET 
Hilton Hotels 
ITT 
McDonald Douglas* 
MGM 
Motorola 
Northtrop 
Pacific Bell 
Rockwell International* 
Shell Oil 
Sony Entertainment 
Telemundo 
TWR Space & Electronics* 
Ultramar* 
Univision 
Universal Studios* 
Warner Brothers 
Western Electric 
Xerox 

* Existing stakeholders (additional pledges sought) 

2. Secure private foundation support to fund the expansion of the Kulick program by 
targeting: 

Ahmanson Foundation 
Atlantic Richfield Foundation 
California Community Foundation 
California Community Foundation 
California Wellness Foundation 
Getty Foundation 
Keck Foundation 
Parsons Foundation 
Weingart Foundation 



EVENT(S) 

1. Si*'̂  Visit 

President Clinton i t Sccrctan Herman will visit Kulick participants: 

First Choice: Rockwell International program in .lordan Downs public housing—obsei-ve 
classes in math, computer literacy and the sciences to prepare youth lor jobs in the 
aerospaccand technology industry. 

Second Choice: Shell Oil Small Business Academy—observe classes in business start-up 
and private enterprise to prepare youth for jobs with community small businesses and 
micro-enterprise start-up businesses. 

Third Choice: Ultramar Petroleum Refinery—observe youth working in the Wilmington 
plant (Los Angeles harbor; not in the EZ). 

Fourth Choice: Maxine Waters Center—observe youth being prepared for interviews with 
potential employers and/or have employers like Rockwell, Ultramar, McDonald Douglas 
and others present. 

The President & Secretary will be joined by celebrity-activists that have a history of 
investing in the Watts community: i.e., Denzel Washington (Boys & Girls Club); Oscar De 
La Hoya (CET), Danny Glover (One-To-One Partnership), Jimmie Smits (YES), Magic 
Johnson (Watts Cinema), among others. 

2. Reception 
President Clinton & Secretary will have a reception at the Getty Museum or Museum of 
Contemporary Art for CEOs who have made stakeholder pledges. They will be joined by 
celebrity-activists. 

3. Foundation Roundtable 
The Secretary will convene a roundtable meeting of private foundations which have a 
history of funding local community efforts. 

• 

SUPPORT 

The Village Foundation will be providing general support in making this event possible. 
The foundation, a national grant making and operating foundation is dedicated to the 
development of African-American men and boys in American society. It was established as 
an outgrowth of the Kellogg Initiative. The foundation's Chairman is Andrew Young and 
President is Bobby Austin. 

In Los Angeles, the foundation supports the AI Wooten Center working to address the 
educational and employment needs of over 162,000 African-American and Latino high 
school drop outs. 



Proposal for a New Markets Initiative Event 
IVlonticello, Kentucky 

"I'm going places not just to remind America of the plight of the Americans 
who live there, but to highlight their enormous econotnic potential, and the 
visionan^ businesses who are helping to develop it. " 

President Clinton 
May 11, 1999 

Objective 

Build a broad private sector coalition to paitner with local, state atid federal 
government to enable Southeastem Kentucky's emergence as a more powerful new 
market area in the 21" Century, by upgrading skills and providing lifetime learning 
oppoitunity for the people in and around the rural Empowerment Zone of Clinton, 
Wayne and Jackson Counties. 

This would be started with a Department of Labor-Small Business Administration 
partnership that has been developed in principal. 

Background 

American Woodmark Cabinetmakers is doing gangbusters business. The problem 
is, it could be doing much better. So could other businesses, large and small, on the 
western edge of the Appalachian mountains in Kentucky's Lake Cumberland area of the 
southern and eastern part of the state. They need more trained workers. 

American Woodmark, a supplier of cabinets to home furnishing retail giants like 
Home Depot, Lowe's and Hechinger's, saw profit grow by 24 percent last year - and that 
was before the company opened a state-of-the-art manufacturing facility in Monticello, 
Kentucky, in Clinton County smack in the middle of Kentucky's Empowerment Zone 
and a long haul from Lexington, the nearest major city. Unemployment is high. One 
hundred percent of the population is considered rural. Forty percent of residents live in 
poverty, and more than half didn't finish high school. Per capita income averaged about 
$6,838 acording to 1990 census data. 

Existing Project 

All the trappings of an Empowerment Zone: active involvement by SBA, 
Commerce, Agriculture. The Department of Labor has funded a pilot Youth 
Opportunities grant in Clinton and part of Wayne counties that is a partnership between 
local government, private industry and community-based organizations to improve the 



soil and hard skills ofout-ol-school yoiilh ages 16-24. Al present. 222 youths are 
enrolled in the training program. 74 htive finished and been placed in jobs, 26 youths 
have entered an allcrnaiive school created by the projccl and 20 have entered an intensive 
construction trades program. 

The Event 

The Department of Labor has the Youth Opportunity program here. The Small 
Business Administration is deeply involved in capital investment programs here. SBA 
will work with the Department of Labor to direct new capital investments from large 
employers and fmancial entities into Mountain Ventures Inc., a Small Business 
Investment Corporation, or a similar vehicle to expand youth job training programs to 
give every youth in the region the opportunity for job training. 

At this event, Kentucky business leaders would answer the President's challenge, 
pledge $2 million or more in annual investment. 

Visual: A site visit to American Woodrnark, a six-month-old, state of the art, 
computerized machine shop making cabinets for the nation's leading home 
improvement retailers. 

Private Industry Targets: 

American Woodmark Bell South Horizon Yachts 
Image Entry Fantasy Custom Yachts Citizens National Bank 
United Parcel Service 

### 



DETROn - Youth Opportunity Site 

Description of existing project: 

On March 25, 1999, the City of Detroit's Workforce Development Agency was awarded 
$̂ .25 tnillion to implement an Out of School Youth Opportunity Demonstration Project. 
Working tiirough SER Metro Jobs for Progress, Inc., the City is establishing a 
comprehensive community approach to provide young people in the City's 
Empowerment Zone vvith training, mentoring, and employment opportunities. Their 
strategy includes: 

1. A neighborhood Youth Opportunity Center and Advisory Council 
comprised of parents, teachers, major stakeholders and faith and 
community leaders; 

2. A CET job training program for out of school youth and yoting adults; 
3. A school to work charter school for middle and high school-aged youth; 
4. A neighborhood drop-out prevention program to offer mentoring, tutoring 

remediation and counseling; 
5. In partnership with Detroit Works, provide pre-trades preparation and 

apprenticeship readiness and entry training; and, 
6. Employer-to-Employer Job Ladder program with Daimler/Chrysler and 

Ford to create employment opportunities for youth through the creation of 
ajob ladder of progressive skills and wage scales to provide youth with 
incentives to prepare for middle and upper level employment 
opportunities. 

New Market Objective: 

As part of the new market initiative we would bring General Motors into the partnership 
and increase the involvement and commitment by all three automakers (and potentially 
other private sector players in and around the EZ) to the initiative. Currently, 
commitments are to consider young people graduating from the programs for hire. We 
would look to increase participation in all aspects of the project, including mentoring, 
school to work commitments and most importantly in the nature and level of the 
employment commitment. 

Who do we contact: 

Daimler/Chrysler Chamber of Commerce 
Ford Mayor's Office 
General Motors Govemor's Office 
UAW EDS 
Joyce Foundation (funded the local job ladder initiative) 



What are wo asking for: 

• Specitlc and signiiicanl hiring commitment. 

Specific investment of private resources including funding, training, mentoring, 
and participation in all aspects of the initiative. 

• Specific commitment lo broaden lo auto suppliers in metro Detroit area. 

What is the visual: 

Option 1: Tour Ford Academy of Manufacturing Science ("FAMS"). This facility is 
in the EZ and is landed in part by Title XX EZ funds. During the school 
year, young people al Kettering High School (which is part of the YO 
program) learn work skills al FAMS. POTUS could tour the facility and 
observe young people being trained in manufacturing skills. 

Option 2: EDS currently has a customized training program using WtW funding. 15 
people at a time go through a 13-week training program at a community 
college. Most of the participants are women with small children between 
the ages of 18 and 30. Although the EDS facility where the particants are 
employed for approximately $23,000 per year is not in the EZ, most of the 
residents live in the EZ. Visual could be the worksite or community 
college (will get worksite details Monday morning). 

Option 3: Daimler/Clirysler has a partnership with Southeastem High School. Visual 
could either be high school program or Chrysler facility in the metro-
Detroit area. 



s>/2iiq^ 

WASHING I ON, D.C. - iMetropolitan Area Information Teclinoiogy Employment Project 

Description of existing i)roject: 

On June 30, 1998, DOL awarded a $1.2 million granl to the Commonwealth of Virginia 
tolunderlake planning and organizing activities related to iniplemcnling a multi-stale 
projeci lo assist and train over 3,300 eligible dislocated workers in the Washington, D.C. 
metropolitan area lo work in the high lech industry in the area. The project is designed to 
train workers in the area lo fill the numerous employment vacancies which regional 
employers have identified in the high tech industry. Virginia is in partnership with 
Maryland and the District of Columbia. Upon completion of the planning phase, the 
operations phase would be initialed with a grant of approximately $15.5 million as early 
as June 1999. 

New Market Objective: 

As part of the new market inilialive we would identify private sector participants and 
jointly announce specific employment commitments. We would look lo expand 
participation in all aspects of the projeci, but particularly in the nature and level of the 
employment commitment. (The commitments identified below have not been the subject 
of press stories.) As part of the New Market Initiative, we would attempt to increase the 
number of private sector participants and to increase the number of trainees and 
placements on the part of existing participants. 

Company Participation/Hiring Commitments to Metro Tech Project Includes — 

Companv Job Titles Commit. Training 

Maryland: 

Compu Tech, Inc, Programmer 4 3 

Virginia: 

Bell Atlanlic/BACCSI Service Techs or Splice/ 
Service Tech 45 

Washington Data 
Systems, Inc. 

LAN Techs (non-degree) 5 
Network Engineers (degreed) 5 5 

RHI, Inc. 
Apex Systems 
Aerotek Staffing 

PC Help Desk Technician 
PC Help Desk Technician 
PC Help Desk Technician 

15 



Subsystem Technologies 

Pinnacle Software** 

Help Desk/LAN Techs; 
FAN Engineer; Computer 
Programmer/Operator I ; 
Computer System Analyst 

Oracle DBA 

Employer Consortium 15 

D.C. 
National Capital Planning 
Council Geographic Info Systems (GIS) 

Programmer 

Lucent Technologies Central Office Technician 

PEPCO 

EDS 

Network Administrator 

Network Administrator 

5 

10 

5 

5 

Urban 
Technologies 

Programmer/Data Base Administrators/ 
Advanced Desk Top Productivity 
Personnel 20 + + 

*recruiting/training classes scheduled to begin 
**on hold 

Who do wc contact*: 

AOL 
PSINet 

Computech 
First Union Bank 
Urban Technologies, Inc. 
Bell Allantic 
Other High Tech companies in region 

VA Govemor's Office 
Mayor's Office 

MD Govemor's Office 

Maryland High Technology Coimcil 
N. Virginia High Technology Coimcil 
Organized Labor 
DC Board of Trade 

•contacts should be initiated through the Virginia Govemor's Office for Job Training (Bill 
Carolson) lo ensure coordination occurs with past/current project undertakings 



What arc we :isking for; 

- Specilie and signillcant hiring comniitinent with company-specific (customized) 
available for training for workers hired 

• Specific investment of private resources including funding, training, mentoring, 
~_ and participaiion in all aspects of the initiative. 

What is the visual: 

Southwest Mall Tech Center (Stephanie - ETA thinks you may know some of this). 

1 



SBA U F C O M M E N D A f l O N S 
F O R 

POP US J U L V N\I1 10 UR 
(Draft 5/20/99) 

1. Small Business Investment Prot!;ram 

A. Kentucky Highlands Investment ( orporation ("KHIC"): 

ISBIC. SBA .Microlcndcr. CDFI. IJSDA (}uaranty Lender and Intermcdiarx-

Lender. L.cad Fntiiy lor the Kentucky Highland.s Lmpoucmicnt Zone) 

I, Options lor l'ul)lic/Pri\ate Deliverahles: 

a. Mid-South F.lectric. Inc. (.lackson County) 

Deliverable: S5m Business E.xpansion/I i)0-150 neu jobs 

Piihlic/Privatc: SBIC N USDA /EZ/Youth .Job training 

I-OLindcd b\' .Icrr_\' \V'ca\cr. a nati\c of Jackson CoLint\'. the tool and die 

company ha.s grown to SOO employees and is cuiTcntly comj.ilennu: a S5 

million expansion which ui l l add 100-150 employees ihis year. The 

expansion of ihe modern plani was accomplished tiirough SBIC iunding 

lor ei.|uipmeni and a l.'SD.A gii:irantce. The expansion and the addituin 

of ncu- jobs through piinlic'pn\'atc partnership could be announced in 

.Inly. 

1). SBA/DOI. Proposal 

Deliverahle Capital Investment hv Ct.irporoie L'EOs inr 

AddilioiKil Ynuth Triiining 

Puhlic- Private: SBlC:'LZ./Youth Lraininsi 

SB \ will work Willi the Department oi'Lalxir to direct ne\\ capiial 

imeslmenls from large employers and linancial eiiiiiics inio .Mi'Liniam 



X'cniures. Inc . an SBIC. or tiiroLigh a dilTcreni \'cii;c!e of KMIC lor 

additional y iuiili job iraimng. etc. m conncciion N>. I'.ii .IRC Industries. 

Description of IRC Industries: 

In late 1995. a nonprotlt. job training workshop w as opened in .lackson 

County as part of the Kentucky Highlands Lnipou crment Zone initiative. 

For several years, this training program struggled until it moved into a 

new I14,00f) sq. I't. building and Jerry Weaver agreed to become General 

Manager. Installing a new management team. Mr. VV'eaver created a tool 

and die apprenticeship program, an electronic circmn-y class and a 

comi.Hitcr labiiraiory. The company. .ICR Industrie.^, is now entirely sclt"-

supporiiiig aiui enioloys 100 persons â  a coniraci n-.anutaciurer. 

framing, mcluthng C'lLD preparation, is pro\ ide î f̂ M' U)-24 vear olds. 

c. S|)orts Products. Inc. 

Deliverahle: New investments from Bankers Trust 

Public Private. SBIC/EZ CDC La.x Credn 

Mountain Ventures and Kentucky Highlands (."i>mniuniiy De\elopmeiii 

Corporation (utilizing a CDC tax credit on a S2 million iinesimeiil from 

Bankers ITLISI and the .Appalachian Wall Sireei f.imiied Partnership) 

financed a building to house Sports Products. Inc which manufactures 

spons gear !or children. .Additional imesimenis .' ill be mai.le \\\[h the 

remaining imesuncnt funds from Bankers JTusi. 

Description ot'Sports Products. Inc. ("SPI"| 

SPl was incorporated in the Coninion\>.ealth of Kentuckv in January of 

199S. Lind slaried operations on February 1. 199'̂ . Kentucky Highlands 

Iiu'csimeni tforporation along with iis subsiiliarics .Mountain VeiitLires. 

Inc. ui Sl.iK ') aiui Kentucky 11 ighlands < 'ommum;• • 1 ''c. cK.ipmeni 

('nrpi.n'ation ui lax crcdii commuiiit'.' dcvclopniLT.: corjK.iratioii) linanced 

ihe building. CLiuipmeni and working capital of liiis >iari-up company' 



1 lie 1 cnnessee \'alley .Autlioriix' has al.̂ o made a loan to the companv for 

cuuijmieni. 

."sPI was formed to take advantage ol'thc void m the marketplace created 

when Mutch Sports CS.A was forced into bankruptcy m .Auuust 1997. 

1 heretorc. u iih an available manulacturing facility, equipment and 

m\ cntor\' repossessed from bankruptcy court and a trained labor tbrce, it 

was an opportune time to start SPl. SPl currently manufactures athletic 

jerseys, shorts, pants, and jackets for children as well as other apparel for 

Premier .Athletic .Apparel of Lexington. Kentuckv. Premier sells mostly 

in the Midwest and Southern L'nited States. 

2. Description ol Kentucky lli'^lilands Iiuestnient Corporation 

a. Founded in 1968 as a Community FXwclopnicni Corporation based in 

Southeastern Kentucky; 

'n l.^ a SBIC SB.A .Microlcndcr. ,i L'SD.A (juaraiip.- l ender and 

Intermediary Fender. Fead Fntitv lor the Kentucks' Flighlands 

f-nipow erment Zone and a ( F')F1; 

c Pro\ides ci.]uiiy-iyi:)c capital for new and expanding i)Li.>iiiesses. 

t.! Services a ')-eoimi\- area, amongst pc.mrcst in the nation C\'a\ iie. 

(. Imion. .lackson. Rock Castle. Clay. Bell. W'liiilev. McCrcar\- and 

Marian) with some lending capabilities m three i3) additional Lduniies; 

e. (ioverned by a 1 ~-meniber Board of Directors and has a stalYol' 15 

cmplos'ccs: 

f. .Administers a S13 million venture fund as the lead entity t'or the 

Kentucky Highlands Lnipowcmieni Zone, encompassing .lackson. 

( liiilon. and \V'a-, iie counties: 



g. Provadcs technical and management support to businesses, 

enirei^-encunal training and liouses a small busine.>> mcubator created 

'.villi a.-sisiaiice from the .ARC; 

ll. Has in\'ested more than S50 million in o\ei" 140 enterprises that 

employ 1,285 employees; 

I. .Adminisiers the Appalachian Capital Corjioration, a t'und that dernes 

Its capital from the U.S. F^epartment of Agriculture. Through this 

entity, competitive tmancing is available to \ iable businesses located in 

or uhich u ill K)catc in Southeastem Kentucky. 

IL . \ i i/()na MultiBank ( Omniunity De\eIopnient C <)r|)()ratioii 

(New LMI SBIC. CDFIi 

Deln-crahlcs: (.)iie ol'the first NMI I.Ml SBICs N Max raise S5 million 

from major hanks jor new SBIC /or a PO PUS exeni 

Public-Private: SBIC.-'CDEI 

I . Description ot sVrizona MultiBank (Oninuiiiity i)e\eiopnient 

Corporation ("MuItiBanks") 

a .All .Arizona non-profit corpt)ratioii and an iiiiiiaii'. e oftlie .\irzona 

fkinkers .Association. In addition to several initiatn.es ihroLighout 

.Arizona in urban centers, rural comnuimties aiul Inuiaii C'ouniry . 

MuhiBaiik has now lakcn on the de\'elopnieni of LI iiomegrowii. .\rizoiia-

based SlilC in order to better meet the equity and suixirdinated debt 

needs of .Xrizona's small businesses 

b. f'.sLiblislied lo operate an imesimeiii pool thai i - l'uiidei.1 on a loiig-

icnii basis b\' .Arizona lenders. MultiBank is ccrtilied bv ihc F.S. 

Depanment of the I'reasury as a Commuiiin,- Dcelopiiieni 1 iiiancial 

Insiiiuiion I " I T^Fl"). 



c. Siiiee 1993. .MultiBank has provided SI 2.5 million \o 200 protects 

ihroughoui .Arizona. Fifty-six percent of MultiBank's loan dollars ha\e 

been provideei to small businesses, 28','u to iieMi-profit or'jaiiizatioiis and 

Ib'.'o to affordable housing projecls. By subordinaimg its collateral 

mtcrcsis in JO'.'-M of these projects, MultiBank leveraged another S23 

milhon of financing I'rom its Investing Banks. Fxamplcs of financings 

that lia\c been done, include: 

• .\ S500 •'circle of lending" micro loan to a home-based day care business 

(affiliated with SB.A-funded entrepreneurial progTam I'or women); 

• ,A S50.000 line of credit to a locally published magazine dedicated to the 

ans and lil'cways ol'Native Peoples - the official magazine ol'thc Smithsonian 

Insuiution s Naiioiial Museum of the /\niencan Indian; and 

• .A S400,0iin loan lo a stan-up. minority-owned wire niaiiufactiirer 

sup|ilying a l i.irtuiie 100 ci)nipam.' 

d. In addition to providing capital to small businesses. MultiBank provadcs 

Imancial and lechnical assistance to small businesses, to low and iiioderatc-

iiicome bousing |iro|ect. and to non-profit organizations. 

c. .MultiBank has been capitalized with o\ei" SIO million in capital dcbi 

securities, making iis initial capitalization one ol'thc largest, if m.n the lanjcst. in 

the naiion for a iioii-pn)lit communiiy de\clo[.inient corporation of its kind. "Hic 

lollowmg iiisiilutioiis pro\-ided the funding: 

Noiv\est. VV'clls Fargo Bank S3.60O.O0( 

Fiaiik of .America 3.000.000 

Bank ()iie .Arizona 3.0(30.000 

( "ommunily First National Bank 140.000 

National Bank ot .\i"izt)na 100.0{)(.) 

.Arizona Hank .MlOOO 

.lohnson B.aiik -0 000 

1 lams 1 rust Bank 50.000 

h 



Nonhem I'rust Bank 

Pacific Ceniury Bank 

Communiiy l.̂ Liiik of .Anzona 

Heniage Bank 

Impenal Bank .Anzona 

Mohave State Bank 

Rockv Mountain Bank 

50.000 

50.000 

25.000 

25.000 

25.000 

25.000 

25.000 

C. .North Carolina - Economic Opportunities Fund 

(1-5 New SBICs) 

Deliverable i-5 .\'ew SBICs (iollou ing passage oi Le'j.ishitioni 

Puhlic/Private: SBIC '; ' ,v..^.i. -^' ••• ̂ " ) : 1 

1. Description of North ( arolina - Lconoinic Opportunities Fund 

; i . The State of North Carolina is proposing a capiial formation iiiiiiaii\'e 

to increase the a\ailability ot'equity capital tor high growth 

entrepreneurial llrms in the state's economically distressed rural and 

urban communities. 

b. lo accomplish this g(.)al. the Slate has proposed lo establish 1-5 iie\">' 

SBICs vvith up to S30 iiiiilioii in public sector iiivestnicni to leverage as 

much as S360 million in growth capital, fhe State would work in 

partnership with banking, institutional and corporaie privaie investors in 

the Slate. 

c. Prudent investment by the Lconomic Opponumtics Fund ma\ support 

a diversity ol'entrepreneunal development throughout Nonh (Sarolma. 

Iheir success will produce benefits to all parties im'olved. financial 

return to the Suite and participating investors, gnnvtli resources t'or the 

entiepreneurial companies receiving capiial. and emplo\nieni 'aaiiis and 

wealth creation to the comiiiumties iii whieii iliese firms prosper 



d. State legislation is required to establish the Stated-owned SBICs. 

Liovenior HLIIU has chamf)ioiied the concept to the North ("arolma 

(jcncral .Assembly which is proceeding with legislation providing for 

public sector participation. 

D. .Mississippi Delta - Enterprise Corporation of the Delta 

( I'o-bc SB.A ~(a) Lender. FZ. CDFI. SBIC Investments m regiom 

Deliverahles: 

• .\eu- Investment hv Chairman ofSkwtel jor S500.000 

• New- Investment oj Arkansas Blue Cross, Blue Shield jor SI00.0110 

• 3 Bank P.iiierprise A ivards Inr S5l).00n loiai 

• New-SB. l "lai Lender in Mav.-.June 

• SB. l has a Icngiliv lisis ol hiisinesses located in the 

.Mississi/ipi l/clia that lun c received SBIC jiniiiiciiig: 

Public-Priviite. New- 7i a I Leiuler:SBlC. T/'Z. etc. 

II. BuinessLINC Roundlahle 

•; A. Mississippi Delia 

(SBK . FZ. CDIT. \ oLiih Training. SBA .Microloans. HLBZonesi 

Deliverables' i F.(.) and Fiical Company ('ommitments to rural and urban 

communities LN F5USIIICSS Roundtable chaired bv PO 1 L'S 

Public:Private: SBIC'EZ HUBZones. etc. 

I Interagency Lil'lort - SBA, f)(3) F. and nine other F'ederal .\gencies; See 3 30;99 

SB.A I'riiposah 



1. Organize FLismess Roundtable with P(3)TIJS, (3abinet Secretaries. Bankers, 

CF(,)s. Community Leaders, etc. (focus on privatc public investment partnership, 

new jobs, trans)ionaiu)n. domestic trade, etc.); 

2 Request new (.'LC) and companv (local and national) commitments (including 

from Fortune 500 companies initially financed bv SBICsi; and 

3. .-Xugment existing private sector commitments including the following; 

• Bell .Atlantic will spend Si.88 billion, through a partnership with SBA, to 

increase purchasing and subcontracting with minority and women-owned 

businesses. 

• Chase Manhattan Bank will create a new program that will connect its 

senior b:ink officers w ith women and minority small business owners, and a 

new parmership w ith the National .Association of Black Management 

C 'onsLiltants. 

• (iL Capital will expand its Small Business Colleges, winch offer business 

advice to entrepreneurs in distressed areas, and to open a fifth college in St. 

Louis and a new pilot program for women business ow ners in Washington. 

D.C. 

• Science .Applications International Corporation (S.AIC) will cxecutejoint 

marketing agreements w ith small businesses and stippon rclaiioiislii|is vvith 

small businesses m ilie new l IF'BZone areas. 

4. Work with BR'F and ihc new Department of Commerce Minority Business 

RoLindlable chaired by Bob Johnson of BL F (recent anicle in the New \ \ i \ k 

f imcs 1 

Description of the BusinessLIN(3 Initiative 



1. Launched by VtTFl.fS. the BusinessiJNC Initiative is a new pannership 

between the Federal government and America's business coninuinil\' to 

encourage large businesses to work with small business owners aiul 

cnircorencLirs. especiallv in .America's rural areas and inner cities. 

2. .Administered by SB--\ and TrcasuiA', BusinessLINC. which siands lor 

Learning. Infonnation, Networking, and Collaboration, is designed to 

stimulate busincss-to-business relationships that will produce one-on-oiie 

lechnical adv ice and consulting, classroom and group training, peer group 

consulting, strategic alliances, and supplier and marketing development tor 

small businesses. 

Descri|)tioii ot Mississi|)pi Delta Proposal 

Fhrough three major initiatives (the SBIC FMI Investment Program, the New 

Market Venture Capital Conipany Prograin and the .Microloan Program). SB.A 

w ill t'urther enhance access to capital for businesses located in low and 

moderate-income (FMI) areas. In addition. SB.A will increase federal 

contracting opportunities throughout this region through its l-ILBZone 

Prograin. I'o attract interest in SBA community-based capital access 

programs. SBA is providing a series of regional workshops to promoie 

investmcni in inner cilies and rural communities, including ihe Mississippi 

Delta region. .Many cv)mmunities of the Mississippi Delta recioii are located m 

lioth FMI rural areas and HUBZones, and thus, will benefit from these 

iarge:ei.l programs. 

B. \p|)alaeliia. Tribal l ands, and I rhan ( enters 

Replicaie the BusiiiessFINC Roundtable descnbed above. 


