SBA RECOMMENDATIONS
FOR
POTUS JULY NMI TOUR
(Draft 5/20/99)

[. Small Business Investment Program

A._Kentucky Highlands Investment Corporation ("KHIC"):

(SBIC. SBA Microlender. CDFL USDA Guaranty Lender and Intermediary

Lender. Lead Entity tor the Kentucky Highlands Empowerment Zone)

l. Options for Public/Private Deliverables:

a. Mid-South Electric. Inc. (Jackson County)
Deliverable: $5m Business Expansion/100-150 new jobs
Public/Private: SBIC & USDA /EZ/Youth Job training

Founded by Jerry Weaver. a native of Jackson County. the tool and die
company has grown to 800 employees and is currently completing a S5
million expansion which will add 100-150 employees this yvear. The
expansion ot the modern plant was accomplished through SBIC funding
tfor equipment and a USDA guarantee. The expansion and the addition
of new jobs through public/private partnership could be announced in

July.

b. SBA/DOL Proposal
Deliverable: Capital Investment by Corporate CEOs for
Additional Youth Training

Public/Private: SBIC/EZ/Youth Training

SBA will work with the Department of Labor to direct new capital

investments from large emplovers and financial entitics into Mountain

|



Ventures. Ine.. an SBIC, or throueh o different vehicle ot KHIC for

additional vouth job traming. cte. mn connecton with JRE Industries.

Description of JRC Industries:

In late 1995, a nonprofit. job training workshop was opened in Jackson
County as part of the Kentucky Highlands Empow erment Zong mmuative,
For several vears. this training program struggled unul it moved into a
new 24,000 sq. 1. building and Jerry Weaver agreed to become General
Manager. Installing a new management team, Mr. Weaver created a tool
and dic apprenticeship progranli. an clectronic circunry class and a
computer laboratory. The company. JCR Industrics. is now enurely self-
supporting and employs 100 persons as a contract manutacturer

Tramning. including GED preparation. is provided for 10-24 year olds.

¢. Sports Products, Inc.
Deliverable. New investments from Bankers Trust
Public:Private: SBIC/EZ CDC Tux Credu
Mountain Ventures and Kentucky Highlands Community Development
Corporation (utilizing a CDC tax credit on a S2 muilion investment trom
Bankers Trust and the Appalachian Wall Swreer Linmited Partnership)
financed a building to house Sports Products. Inc. which manufactures
sports gear for children. Additional investments will be made with the

remaimng investment funds from Bankers Trust

Description of Sports Products, Inc. ("SP1")

SPI was incorporated in the Commonwealth of Kentucky in January of
1998. and started operations on February 1. 1998 Kenwcky Highlands
Investment Corporation along with its substdiaries Mountain Ventures.
fne. (a SBIC) and Kentucky Highlands Community Development
Corporation (a tax credit community development corporation) financed

the building. cquipment and working capital of this start-up company.
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[he Tennessee Vallev Auathority has also made a loan to the’company for

CL]HI]?H]CIH.

SPILwas formed to take advantage ot the void in the marketplace created
when Huteh Sports USA was forced mnto bankruptey i August 1997,
Theretore. with an available manufacturing facility, equipment and
mventory repossessed from bankruptey court and a trained labor force, 1t
was an opportune ume to start SPLSPLcurrently manufactures athletic
jersevs. shorts. pants. and jackets for children as well as other apparel for
Premicr Athletic Apparel of Lexington. Kentucky. Premier sells mostly

in the Midwest and Southern United States.

2. Description of Kentucky Highlands Investment Corporation

1 Founded 1 1968 as a Community Development Corporation based in

Southeastern Kentucky:

b Is a SBIC. SBA Microlender. a USDA Guaranty Lender and
[ntermediary Lender. Lead Entity for the Kentucky Highlands

Empowerment Zone and a CDFL:
¢. Provides equitv-tvpe capital for new and expanding businesses:

d. Services a 9-county area. amongst poorest in the nation { Wayne.
Clinton. Jackson. Rock Castle. Clay. Bell. Whitley. McCreary and

Harlan) with some lending capabilities in three (3) additional counties:

¢. Governed by a 17-member Board of Directors and has a staff of 15

cmployees:

r Admmisters a S13 mullion venture fund as the lead entity for the
Kentucky Highlands Empowerment Zone. encompassing Jackson.

Clmton. and Wavne counties:



o Provides techmeal and  management  support 1o busmesses.
entreprencurial g and houses a small business incubator created

with assistance 1rom the ARC

h o Has mvested more than $50 mullion m over 140 enterprises that

employ 1.285 employecs:

L Admimsters the Appalachian Capital Corporation. a fund that derves
its capital from the U.S. Department of Agriculture. Through this
entity. competitive financing is available to viable businesses located in

or which will locate in Southeastern Kentucky.

B. Arizona MultiBank Community Development Corporation

{New LMISBIC. CDIFD
Deliverables: One of the first NMILMTSBICs & May raise S5 mullion
from major banks for new SBIC for a POTUS event

Public:Private: SBIC/CDFI

I. Description of Arizona MultiBank Commupnity Development

Corporation ("MultiBanks")

a. An Arizona non-profit corporation and an initiative ol the Arizona
Bankers Association. In addition to several initiatives throughout
Arizona urba'n cenlers. rural communities and Indian Country.
MuluBank has now taken on the development ol a homeerown. Arizona-
based SBIC in order to better meet the equity and subordinated debt

needs of Arizona’s small businesses.

b, Established to operate an invesument pool that is funded on a long-
term basis by Anzona lenders. MuluBank 1s cerufied by the U.S.
Depanument of the Treasury as a Community Development Financial

Institution CCDEFL.




¢ Since 1993, MultiBank has provided S12.5 nulhion to 200 projects
throughout Anzona Fifty-six pereent of MultiBank s loan dollars have
been provided to small busmesses, 28% 1o non-prolit orgamzatons and
10% to affordable housing projects. By subordinaung its collateral
interests in 30% of these projects. MultiBank leveraged another 523
million of financing trom 1ts Investing Banks. Lxamples of financings

that have been done. include:

e A$500 “circle of lending” micro loan 10 a home-based day care business
(affiliated with SBA-lunded entreprencunal program for women):

o A $50.000 line of creditto a locélly published magazine dedicated to the
arts and lifeways of Native Peoples -- the official magazine of the Smuthsonian
Institution s National Museum of the Amencan Indian: and
e A S400.000 loan to a start-up. minority-owned wire manufacturer

supplying a Fortune 100 company.

d. In addition to providing capital to small businesses, MuluBank provides
financial and technical assistance to small businesses, to low and moderate-

income housing project. and to non-profit organizations.

¢. MultiBank has been capitalized with over S10 million in capual debt
secunties. making its initial capitalization one of the largest. it not the largest. in
the nauon for a non-profit community development corporation of its kind. The

(ollowing nsututions provided the funding:

*  Norwest'Wells Fargo Bank $3.600.000
= Bank of America 3.000.000

- Bank One Anzona 3.000.000
»  Community First Natonal Bank 140.000

- National Bank of Anzona 100,000

. Anzona Bank 30.000

. Johnson Bank 50.000

. Harms Trust Bank 50.000



C.

Northem Trust Bank 30.000

Pacitic Century Bank 50,000
Communiy Bank of Anzona 25000
Hertage Bank 25.000
Impenal Bank Anzona 25.000
Mohave State Bank 25.000
Rocky Mountain Bank 25.000

North Carolina - Fconomic Opportunities Fund

(1-3 New SBICs)

Deliverable: 1-3 New SBICs (folloveuig passage of Levislation)

Public:Privaie. SBIC

1. Description of North Carolina - Economic Opportunitics FFund

2. The State of North Carolina 1s proposing a capital formation mitiative
10 increase the availability of equity capital for high growth
entrepreneurial firms in the state's economucally distressed rural and

urban communities.

b. To accomplish this goal. the State has proposed to estabhish 1-3 new
SBICs with up to $30 million in public sector investment to leverage as
much as $360 million in growth capital. The State would work in

partnership with banking. institutional and corporate private mnvestors in

the state.

¢. Prudent investment by the Economic Opportunities [Fund may support
a diversity of entrepreneurial development throughout North Carolina.
Their success will produce benetits to all parties involved: tinancial
return to the State and participating investors. growth resources for the
entreprencurial companies receiving capital. and employment gains and

wealth creation to the communities in which these firms prosper.



A State lemsiaton s required to estabhish the Stated-owned SBICs.
Ciovernor Hunt has champroned the coneept o the North Carolina
General Assembly which 1s proceeding with legislavon providing tor

public sector participation.

D. Mississippi Delta - Enterprise Corporation of the Delta

(To-be SBA 7(a) Lender. EZ. CDEL SBIC Investments i region)

Deliverables:

e Now hivesiment by ('/1(11')""1011 of Skvtel for §500.000

o New Investnent of Arkansas Blue Cross/Blue Shield for $100.000
o Bank Fnierprise Awards for $30.000 total

New SBA Fta) Lender in MaviJune

SBA hays a lengthy lists of businesses located in the

Mississippt Delta that have recenved SBIC financing:

Public/Private: Noew 7ta)Lender/SBIC/EZ, cic.

{1. BuinessLLINC Roundtable

A. Mississippi Delta

(SBIC. EZ. CDFIL. Youth Training, SBA Microloans. HUBZones)

Deliverables: CEO and Local Company Commutments to rural and urban
communities & Business Roundtable chaired by POTUS

Public/Private: SBIC/EZ, HUBZones. cic. _

(Interagency Effort - SBA. DOT. and nine other Federal Agencies: See 3:30/99

SBA Proposal)



I Oreamze Busimess Roundtable with POTUS. Cabinet Secretanes. Bankers,
CLEOs. Community Leaders. ere. (focus on private/public mvestment partnership.
NAW _i()l)\'_ IIllHNP(H'ILlHUH. domesuc U'ﬂdC. cle. ).
2. Request new CEO and company (local and national) comnuiments (mcludimg
from Fortune 300 companics mitally tinanced by SBICs). and
3. Augment existing private sector commitments including the tollowing
e Bell Atante will spend $1 88 billion. through a parmership with SBA 1o
increase purchasing and subcontracung with minority and women-owned

businesscs.

e  Chase Manhattan Bank will create a new program that will connect its
sentor bank officers with women and minority small business owners. and a
new parmership with the National Association ot Black Management

Consultants.

e GE Capital will cxpand its Small Business Colleges. which ofter business
advice to entrepreneurs in distressed areas, and to open a fifth college in St.
Louis and a new pilot program for women business owners in Washington.

D.C.

e Science Applications International Corporation (SAIC) will execute joint
marketing agreements with small businesses and support relationships with

small busiesses in the new HUBZone areas.

1. Work with BRT and the new Department of Commerce Mimority Business
Roundtable chaired by Bob Johnson of BET (recent article in the New York

Times)

Description of the BusinessLINC Initiative




I Launched by VOTTU'S . the BusinessLINC Inihanve s a new partnership
Detween the Federal vovernment and America s business conmuniy o
encourage farge businesses to work with small business owners and
entreprencenrs. espectally i America’s rural arcas and inner cities.

2. Administered by SBA and Treasury. BusinessLINC. which stands tor
Learmng. Informatuon, Networking, and Collaborauon. is designed 1o
stimulate business-to-business relationships that will produce one-on-one
technical advice and consulung. classroom and group traiming, peer group
consulung. strategic alhances. and supplier and marketing development for

small busiesses.

Description of Mississippi Delta Proposal

Through three mgjor imitiatives (the SBIC LMI [nvesument Program. the New

Market Venture Capital Company Program and the Microloan Program). SBA

Will further enhance access to capital for businesses located in low and
moderate-income (EMI) areas. In addition. SBA will increase federal
contracting opportunities throughout this region through its HUBZone
Program. To attract interest in SBA community-based capital access
programs. SBA 1s providing a series of regional workshops to promote
investment in inner cities and rural communities. including the Mississippi
Delta region. Many communities of the Mississippi Delta region are located in
both LMI rural areas and HUBZones. and thus, will benefit from these

targeted programs.

B. Appalachia, Tribal Lands, and Urban Centers

Replicate the BusinessLINC Roundtable described above.
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. Small Business Investment Program

A. Kentucky Highlands Investment Corporation ("KHIC"):

(SBIC. SBA Microlender. CDFIL USDA Guaranty Lender and Intermediary

Lender. Lead Enty tor the Kentucky Highlands Empowerment Zones

1. Options for Public/Private Deliverables:

a. Mid-South Electric. Inc. (Jackson County)
Deliverable. Sim Business Expansion 100-130 new joby

PublicPrivate: SBIC & USDA ZEZ Youth Job training

Founded by Jerry Weaver. a nanve o Jackson County. the tool and die
company has grown to 800 emplovees and 1s currently compleuny o 53
mubon expansion which will add 100-130 emplovees this vear. The
expunston of the modern plant was accomplished through SBIC funding
for cquipment and a USDA guarantee. The expansion and the addition
ol new jobs through publicsprivate partnership could be announced in

July.

b. SBA/DOL. Proposal
Deliverable: Capital Investiment by Corporare CEOs 1or
Additional Yowh Training

Public:Privace: SBICEZ Youth Traning

SBA will work with the Department of Labor to direct new capital

myesunents from farge emplovers and financial enuties mto Mountam



Ventures, Incan SBIC. or through a different velecle ot KHIC for

additional vauth job tramme. ete. m connection wiis JRC Industries,

Description of JRC Industries:

In late 1993 2 nonprofit. job raming workshop was opened in Jackson
County as part ot the Kentucky Highlands Empowerment Zone miuative,
For several vears. this tramning program struggled until it moved into a
new 24,000 sy. 1 building and Jerry Weaver agreed 1o become General
Manager. Installing a new management tcam. Mr. Weaver created a tool
and die apprenticeship program. an clectronic circuitry class and a
computer laboratory. The company. JCR Industries. 15 now enurely sclt-
supporting and cmnlovs 100 persons as a contract manuticturer.

Tramng. nciuding GED preparation. 1s provided tor 160-24 vear olds,

¢. Sports Products. Inc.
Deliverable: New investments from Bankers Trusi

Public. Privare, SBICEZ CDC Tax Credin

Mountamn Ventures and Kentucky Highlands Communiy Development
Corporation (atthzimg a CDC ax credit on a 52 nuiion myestment from
Bankers Trust and the Appalachion Wall Sueer Limiwed Partnershup
fmanced o bullding to house Sports Products. Tae which manutactures
sports cear tor children. Addwonal mvesunents il be made with the

remainme myestment tunds from Bankers Trust,

Description of Sports Products, Ine. ("SPI™)

SPIwas imcorporated in the Commonwealth of Kentucky in January off
1998 and started operations on February 101998 Kenwcky Fhighlands
Investment Corporation along with s subsidraries Mountm Ventures,
fne. 2 SBICY and Kentueky Highlands Communits Development
Corporation (a4 @x credit community development corporation) Iinanced

the butldimg, cquimment and working capital of this siart-up company.



e Tennessee Valley Authority has also made a foan o the company tor

caupment.

SPLwas tormed to take advantage or the void i the marketplace created
when Hutch Sports USA was forced mto bankruptey in August 1997,
Theretore, with an available manutacturing facility, equipment and
mventory repossessed from bankruptey court and a trained labor torce. it
was an opportune ume to start SPL. SPI currently manutactures athletic
Jersevs. shorts. pants. and jackets for children as well as other apparel for
Premier Athletic Apparel of Lexington. Kentucky. Premier sells mostly
in the Midwest and Southern United States.

2. Description of Kentucky_Hichlands Investment Corporation

a. Founded 1 1963 as a Communmity Development Corporation based in

sSoutheastern Kentuckys

b Is o SBIC. SBA Microlender, o USDA Guaranty Lender and
Intermediary Lender. Lead  Enuty tor the  Kentucky  Highlands

Empowerment Zone and a CDIFL:

< Provides cquitv-tepe caputal for new and expanding businesses:
dooNervices a Y-county arca. amongst poorest in the naton (Wavne,
Chinton, Jackson. Rock Castle, Clay. Bell, Whitles. MeCreary and

Harlamy with some fendimg capabilines i three 3 additional counties:

¢ Governed by a I7-member Board of Directors and has a sttt of 13

emplovees:

o Admimisters a ST mudlion venture tund as the fead enuty for the
Nentueky Hhighlands Empowerment Zone. encompassing Jackson.

Clmton. and Wavne counties:



¢ Provides technical and management  support to o busimesses.
entreprencurtal trammyg and houses a small busimess incubator created

With asststance trom the ARC:

h. Has vested more than 530 muilion 1in over 140 enterprises that

emplov 1.285 emplovees:

i Adnunisters the Appalachian Capital Corporation. a tund that derives
its capital from the ULS. Department of Agriculture. Through this
entity. competitive financing s available o viable busimesses tocated in

or which will locate mn Southeastern Kentucky.

B. Arizona MultiBank Community Development Corporation

(New LMESBIC. CDED
Deliverables: One of the tirst NMTLMSBICs & Mav rawe 33 mitlion
Tfromt nmafor banks for new SBIC for a POTUS event

Public:Privare: SBIC/CDEFI

l. Description of Arizona  MultiBank Community_ Development

Corporation _("MuluBanks")

4. An Arizona non-profit corporation and an mitauve ot the Arizona
Bankers Associaton. In additon w several immuats es throuzhow
Arzona m urban centers. rural communities and [ndran Country,
MuluBank has now taken on the development o a nomegrown, Arzona-
based SBIC in order to better meet the equity and subordmited debt

needs ol Arizona’s small businesses.

b, Established to operate an mvestment pool that i~ tunded on o long-
term basis by Anzona lenders. MuluBank 1~ cerufied by the US.
Depariment of the Treasury as a Community Development Financial

Institution ¢CCDET.



Cosinee 1993 MuluBank has provided S12.5 nullion 1o 200 projects
throughout Artzona. Fritv-six percent ol MuluBank’s loan dollars have
deen provided to smail busmesses. 28746 1o non-profit orvanizations and
160 1o atfordable housing projects. By subordinating its collateral

-

mterests n 30% of these projects. MuluBank leveraged another $23

nmilhon of financing from us Invesung Banks. xamples of tinancings

that have been done. include;

e A S0 “arcle of lending™ micro loan to 4 home-based day care business
(aftihated with SBA-tunded entrepreneunial program for women):

e AS30.000 line of credit to a locally published magazine dedicated 1o the
arts and hiteways ot Native Peoples -- the official magazine ol the Smithsonian
Institution's Navonal Museun o1 the American indian: and

. A SH00.000 Toan to @ start-up. nunontv-owned wire manutacturer

supplyving a Fortune 100 company.

d. Inaddition to providing capial to small busmesses. MuluBank provides
tinancal and technicat assistance to small businesses. to low and moderate-

mcome housimg project, and to non-profit orcamzatons.

¢ MuluBank has been capiiahized with over STO nullion in capital debt
securtties. making ws mitial capitahzaton one of the largest 1 not the fargest m
the naton tor a non-profit community development corporation ot 1ts kind. The

lollowing msututions provided the funding:

= NorwestWells Farvo Bank S2.600.000)
. Bank of’ America 2.000.000
. Bank One Arzona 2.000.000
= Commuuny Frst Natonal Bank 140.000

. Natonal Bank of Arizona 100.000

. Artzona Bank ~0.000

- Johnson Bunk 30.000

. Hams Trust Bank 30.000



. Northem Trust Bank 50.000

» Paaific Century Bank 50.000
. Communny 3ank ot Anzona 25000
. Hertage Bank 25.000
. [mpenal Bank Anizona 25.000
. Mohave State Bank 25.000
*  Rocky Mountain Bank 25.000

C. North Carolina - Economic Qpportunities Fund

(1-3 New SBICs)

Deliverable: -3 New SBICs (following passage of Legistation)

Public/Privare: SBIC jé ;(/11/&‘)4 i ‘( bﬁvéﬁé‘p

1. Description of North Carolina - Economie Opportunities Fund

a. The State of North Carolina is proposing a capital formation inituative
to increase the avatlability of equity capital for high growth
entreprencurial {irms in the state's economically distressed rural and

urban communitics.

b. To accomplish this goal. the State has proposed to estabhish -3 new
SBICs with up to $30 million in public sector mvestment to leverage as
much as $360 milhion in growth capital. The State would work in

partnership with banking. institutional and corporate private investors in

the state.

¢. Prudent mvestment by the Economic Opportunities Fund may support
a diversity of entreprencurial development throughout North Carolina.
Ther success will produce benetits to all parties involved: financial
return 1o the State and participating mvestors, growth resources tor the
entreprencurtal compantes recenving capital. and emplovment vains and

wealth ereation to the communities i which these tirms prosper.



d. State legislation 1s required to establish the Stated-owned SBICs.
Governor Hunt has championed the concept to the North Carolina
General Assembly which 1s proceeding with legislation providing tor

public sector participation.

D). Mississippi Delta - Enterprise Corporation of the Delta

(To-be SBA 7(a) Lender, EZ. CDFI. SBIC Investments in region)

Deliverables.

o New Investment by C /mirn'zan of Skvtel for 300,000 -~
o New Investment of Arkansas Blue Cross/Blue Shield for 5100.000

e 2 Bank Enterprise Awards for $30.000 total

o New SBA 7ta) Lender in May/June

o SBA has a lengthy lists of businesses located i the

Mississippi Delta that have recenved SBIC financing.

Public:Private: New 7(a)Lender/SBICEZ, cie

[I. BuinessLINC Roundtable

‘?L (/\Nﬂ‘"g)/{',\O\_J

A. Mississippi Delta

(SBIC. EZ. CDFI. Youth Traiming, SBA Microloans. HUBZones)

Deliverables: CEO and Local Company Comnmutments to rural and urban
communities & Business Roundtable chaired by POTUS

Public/Private: SBIC/EZ. HUBZones. elc.

(Interagency Effort - SBA. DOT. and ninc other Federal Agencies: See 3 30/99

SBA Proposal)



I Oreanize Busimess Roundtable with POTUS. Cabinet Secretaries. Bankers.
CEOs. Community Leaders. ete. (focus on private/public investment partnership,
new jobs, ransportation. domeste trade. ete.):
2. Request new CEO and company (local and national) commitments (including
tfrom Fortune 300 companies miually financed by SBICs): and
3. Augment existing private sector commitments including the following:
e Bell Atlantic will spend $1.88 billion, through a partnership with SBA, to
~mcrease purchasing and subcontracting with mnority and women-owned

businesses.

e Chase Manhattan Bank will create a new program that will connect its
sentor bank ofticers with women and minonity small busimess owners. and a
new partnership with the National Association of Black Management

Consultants.

e GE Capital will expand its Small Business Colleges. which offer business
advice to entreprencurs in distressed areas, and to open a tifth college n St.
Louts and a new pilot program for women business owners in Washington,

D.C

e Science Applications International Corporation (SAIC) will execute jont
marketing agreements with small businesses and support relationships with

small businesses i the new HUBZone arcas.

4 Work with BRT and the new Department of Commerce Minority Business

Roundtable chaired by Bob Johnson ot BET (recent article in the New York

Times)

Description of the Business LINC Initiative

-~



1. Launched by VOTUS. the BusinessLINC Initiative 1s a new partnership
between the Federal government and America’s busimess community 1o
encourage large businesses o work with small business owners and

entreprencurs. espectallv in America’s rural areas and inner cities.

2. Admunistered by SBA and Treasury, BusinessLINC. which stands for
Learming, Information. Networking, and Collaboration. 1s designed to
stimulate business-to-business relationships that will produce onc-on-one
technical advice and consulung, classroom and group training, peer group
_consulung, strategic alhances. and supplier and marketing development for

small businesses.

Description of Mississippi Delta Proposal

Through three major inttiatives (the SBIC LMI Investment Program. the New
Market Venture Capital Company Program and the Microloan Program). SBA
will further enhance access to capital tor businesses located i low and
moderate-income (LMI) arcas. In addition. SBA will increase federal
contracting opportunities throughout this region through its HUBZone
Program. To attract interest in SBA communily-baéed caputal access
prourams. SBA is providing a scries of regional workshops to promote
invesmment in inner cities and rural communities. including the Mississippe
Delta region. Many gomm.unm'es of the Mississippt Delta region are located
both LMI rural areas and HUBZones. and thus. will benetit from these

targeted programs.

B. Appalachia, Tribal Lands, and Urban Centers

Replicate the BusiessLINC Roundtable described above.



. Northern Trust Bank 30.000

= Paaine Centry Bank 30.000
. Community Bank ot Arizona 23.000
. Heraee Bank 25.000
*  Impenal Bank Anzona 23.000
*  Mohave State Bank 25.000
*  Rocky Mountain Bank 25.000

C. North Carolina - Economic Opportunities Fund

(1-3 New SBICs)

Deliverable: -3 New SBICs (iolfoveing passage or Legistanion)

Public:-Privaie: SBIC

1. Description of North Carolina - Feconomic Opportunities Fund

A The State of North Carohina ts proposine a capial Tormaton miiative
to increase the availability ot equity capital for high growth
cntreprencunal firms m the state's economically distressed rural and

urban communttics.

h. Toaccomplish this coal. the State has proposcd o estabhish -3 new
SBICs with up to 30 million in public sector mvesunent to leverage as
much as 3360 million in growth capital. The State would work in

partnership with banking, msttutional and corporate private mvestors in

the state.

¢. Prudentinvestment by the Economie Opportunities F'und may support
a diversity o entrepreneurial development throughout North Carolima,
Therr success will produce benetits to all parties mvolved: hmancial
returmn o the State and participaung mvestors. growth resources tor the
entreprencurial companies receiving capnal. and emplosiient cams and

wealth ereation to the communitics m which these trms prosper.



doState legislation s required o establish the Suted-ovwned SBICs.
Governor Hunt has championed the concept to the North Carolina
General Assembly which 1s procecding with lecislauon providing tor

public sector participauon.

D. Mississippi Delta - Enterprise Corporation ot the Delta

{To-be SBA T() Lender. EZ. CDTEL SBIC Investments i regton)

Delnverabley:

o New Ivesoment by Chairman of Skviel for $300.0010)

o Now Invesunent of Arkansas Blue Cross:Blue Shield tor $100.000)
o Bunk Facrprise Avwards jor SSO000 toal
o New SBY Tra Lender in Mava une

o SB hay a lenethy lists of husinesses locared i the

Mississippd Delta thar have recenved SBIC rinancing,

Public-Private: Now Zra)Lender'SBICTZ, cre.

Il1. Buiness.INC Roundtable

AL Mississippi Delta

(SBIC, 7 CDEL Youth Tramimg. SBA Microloans, HUBZones)

Deliverables: CLO and Local Company Commitments to rural and urban
communiues & Busimess Roundtable chaired by POTUS

Public Privaie SBICLZ HUBZones. cic

(hterazeney Elfort - SBAL DOT, and nine other Federal Agencies: See 3099

SBA Proposuly



Lo Oreamze Business Roundtable with POTUS. Cabinet Secretaries. Bankers,
CLEOs Communiy Leaders. ete. (focus on privaterpubhic mvestment partnership.

new jobs. transportation. domestie trade. eic.):

20 Request ngw CEO and company (tocal and nationaly commiunents tincluding

from Fortune 300 companies mitially tinanced by SBICsy: and

30 Augment existing private sector commuments including the tollowing:

e Bell Atlantie wiall spend S1.88 bitlion. through a partnership with SBA. o
mcrease purchasmg and subcontracting with minority and women-owned

businesses.

e Chase Manhattan Bank will create a new program that will connect its
senior bank officers with women and minority smail business owners. and a
new parmership with the Natonal Associatuon ot Black Muanagement

Consultants.

o GE Capital will expand its Smail Business Collcoes wineh otter business
advice to entrepreneurs in distressed areas, and to open 4 tifth college in St
Lows and a new priot program for women business owners 1 Washigton.

D

e Scence Applicatons International Corporaton (3. C) will execute joimt
marketing agreements with small businesses and support relatonships with

small businesses m the new HUBZone areas.

4. Waork with BRT and the new Department of Commerce Minoruy Business
Rounduable chaired by Bob Johnson of BET (recent articic m the New York

Times)

Description of the Business LINC Initiative




Lo Launched by VOTUS the BusinessLINC Iniiative 15 a new partnership
between the Federal government and America’s business community 1o
encourage large businesses o work with small business owners and
entrepreneurs. espectally m Ameriea's rural areas and mner cities.

2. Admunistered by SBA and Treasury., BusinessLINC. which stands for
Learning. Information. Networking, and Collaborauion. 1s desizned 10
stimulate business-to-business relationships that will produce one-on-one
technical advice and consulting. classroom and group traming. peer zroup
consulung. strategic alliances. and supplier and marketing development for

small businesses.

Description of Mississippi Delta Proposal

Through three major immatives tthe SBIC LM Investment Procram. the New
Market Venture Capital Company Program and the Microloan Programy. SBA
will further enhance aceess o capital for businesses located o low and
moderate-income (LM arcas. In addition. SBA will increase federal
contracting opportunitics throughout this region through 1its HUBZone
Program. To attractinterest in SBA community-based capital access
programs. SBA 15 providing a series of regional workshops o promote
mvestment monner cites and rural commumities. including the Mississipp
Delta region. Many commumities of the Mississippt Delta recion are located m
both LMT rural arcas and HUBZones. and thus. will benetit trom these

rargeted programs

B. Appalachia, Tribal Lands, and Urban Centers

Repheare the BusimessLINC Roundtable described above.



SBA RECOMMENDATIONS - Ss
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FOR el

POTUS JULY NMITOUR
(Draft 5/20/99)

1. Small Business Investment Program

A. Kentucky Highlands Investment Corporation (" KHIC"):

(SBIC. SBA Nhcrolender. CDEFL USDA Guaranty Tender end Intermediary

Lender Lead Enuwy tor the Kentueky Highlands Empowerment Zone)

1. Options for Public/Private Deliverables:

a. Mid-South Electric. Inc. (Jackson County)
Deliverable S3m Business Expansions100-130 new jobs

Public/Private: SBIC & USDAJEZ/ Yowtl Job training

FFounded by Jerry Weaver. a nauve of Jackson County. the tool and die
company has grown to 800 ¢mplovees and 15 currently completing a $3
million cxpansion which will add 100-150 employees s year. The
expansion ot the modern plant was accomplished through SBIC funding
for equipment and a USDA guarantee. The expansion and the addition
of new jobs through public/private partnership could be announced n

Julv.

h. SBA/DOI. Proposal
Deliverable: Capual Tnvesonent by Corporate CEOS or
Additional Youth Training

Public/Private. SBIC/EZ Youth Training

SBA will work with the Department of Labor to direct new capital

mvestments tfrom large emplovers and financial enttes into Mountun

(]



Ventures. ne an SBIC or through a different vebuele of KHIC tor

additionat vouth job ratming. ¢tes i connection waih JRC Industries

Description of JRC Industries:

In late 1993, a nonprolit. job tramning workshop was opened in Jackson
County as part ol the Kentucky Highlands Empowerment Zone initative.
For several vears. this traming program struggled unul it moved mto a
new 24000 sq. U building and Jerry Weaver agreed to become General
Manager. Installing a new management team. Mr. Weaver created a tool
and dic apprenticeship program. an electronic cireunry class and a
computer laboratory. The company. JCR Industries. s now enurely selt-
supporting and emplovs 100 persons as a4 contract manufacturer.

ramming. including GED preparation. is provided for 10-24 vear olds.

¢. Sports Products. Inc.
Deliverable: New investments from Bankers Trust

Public-Privare. SBIC/EEZCDC Tux Credin

Mountam Ventures and Kentucky Highlands Community Development
Corporation (utithzing a CDC tax credit on a S2 miihon investment from
Bankers Trust and the Appalactian Wall Streer Linuted Partnership)
financed a building to house Sports Products. Inc. which manutactures
sports cear for children.  Additional investments will be made with the

remainimg investment funds from Bankers Trust.

Description of Sports Products, Ime. ("SP1'™)

SPI was incorporated n the Commonwealth of Kentucky in January of
1998, and started operations on February T 1998 Kentwueky Highlands
Investment Corporation along with 1ts subsidiartes Mountain Ventures.
Ine (a SBICY and Kentucky Highlands Community Development
Corporation (¢ ax credit community development corporation) financed

the butldig, cquipment and working capital of this start-up company.



Ihe Tennessee Vallew Authoriny has also made a loan to the company for

cauipment.

SPIwas tormed 1o take advantage of the voud i the markerplace created
when Huteh Sports USA was forced mto bankruptey m August 1997,
Fheretore. with an available manutactunng facility, equipment and
inventory repossessed from bankruptey court and a trained labor force, 1t
was an opportune ume to start SPLSPL currently manutactures athletic
jersevs, shorts pants. and jackets for children as well as other apparel for
Premier Athlene Apparel of Lexington. Kenwceky. Premier sells mostly

1 the Midwest and Southern United States.

2. Description of Kentuceky Highlands Investment Corporation

a. Founded m 1968 as a Community Development Corporation based 1n

Southeastern Kentucky:

oo Is a SBIC, SBA Microlender. a0 UsDA Guaranty Lender and
(ntermediary Lender. Lead Enuty for the Kentucky Highlands

Empowerment Zone and a CDFI:

¢, Provides cquitv-tvpe capial for new and expanding busimessces:

Jd. Services a Y-county area, amongst poorest in the natton (Wavne,
Clinton. Jackson. Rock Castle. Clay. Bell. Whitley. McCreary and

Harlan) with some fending capabilities in three (3) additonal counties:

¢ Governed by a | 7-member Board ot Directors and has a statt of 13

emplovees:

£ Adminsters a S13 mullion venture fund as the lead enuty for the
Kentucky Highlands Empowerment Zone. encompassing Jackson.

Chinton. and Wavne counties:



v Provides  techmical and  management support 1t busimesses.,

entreprencurial raming and houses a small business mcubator created

with assistance rom the ARCE

h. Has invested more than S350 mullion i over 140 enterprises that

emplov 1285 employees:

L Administers the Appalachian Capital Corporation. a fund that derives
its capital trom the U.S. Department of Agriculture. Through this
entity. compelitive financing is available to viable businesses located in

or which will locate in Southeastern Kentucky.

B. Arizona MultiBank Community Development Corporation

(New LM SBIC. CDEFD
Deliverables. One of the first NMLMISBICs & May raise 83 nullion
from major banks for new SBIC for a POTUS event

Public:Private: SBIC/CDFI

1. Description _of Arizona MultiBank Community Development

Corporation ("MuluBanks")

4. An Arizona non-protit corporation and an imitiative ol the Arizona
Bankers Association. In addition to several initiativ es throughout ”
Arizona m urban centers. rural commumities and Indian Country,
MultuBank has now taken on the development ot a homegrown. Arrzona-
hased SBIC in order to better meet the equity and subordinated debt

needs of Arizona s small businesses.

b Fstablished to operate an investment pool that 15 tunded on a long-
term busts by Arizona lenders. MultBank 1s certified by the 105,
Department of the Treasury as a Community Development Financial

Insutution CCDEFITY,



NG

¢ Smee 1993 MuluBank has provided S12.5 million o 200 projects
throuzhout Arzona. Fittv-six percent of MultB3ank s Toan dollars have
been provided to smail businesses. 28% 1o non-protit orgamzations and
16"5 to atfordable housing projects. By subordinatung 1s collateral
interests in 30%, ol these projects. MultiBank leveraged another 523
milhon of financing from ats Investung Banks. Examples of financings

that have been done. include:

e A S300 circle of lending” micro loan o a home-based day care busmess
(atfiliated with SBA-tunded entreprencurial program for women):

e AS30.000 line ot credit t a locally published magazine dedicated to the
arts and lifewayvs of Native Peoples -- the otficial magazine of the Smithsonian
Institution’s Nauonal Musceum o1 the American Indian: and

o A 5400000 loan 1o a start-up. minority-owned wire manutacturer

supplving a Fortune 100 company.

d. Inadditon o providing capital to small busimesses, MuluBank provides
financial and wechnical assistance to small businesses., to low and moderate-

income housing project. and 1o non-profit organizations.

¢. MultBank has been capiialized with over S10 million in caprtal debt
sccurtties. makimg 1ts imtial capitahzation one of the largest. 1t not the largest. in
the nation for a non-profit community development corporation of 1ts kind. The

lollowing mstutions provided the funding:

= Norwest Wells Fargo Bank S3.600.000
. Bank ol America 3.000.000
. Bank One Arizona 3.000.000
*  Commumny Fust Natonal Bunk 140,000

. Nationut Bank of Anzona 100.000

- Arizona Bank 50.000

. Johnson Bank 50.000

. Hams Trust Bank 30.000

[$)



. Northemn Trust Bank 30.000

. Pacitic Century Bank S0.000
. Commumn. Bank ot Anzona 23.000
. Hermage Bank 25.000
. Impenal Bank Arizona 25.000
. Mohave State Bank 23.000
. Rocky Mountain Bank 25.000

C. North Caroelina - Economic OQpportunities Fund

(1-3 New SBICs)

Deliverable: -3 New SBICy (folloving passage of Ledislation)
e VAT IS VR
Public:Privare: SBIC )

1. Description of North Carolina - Economic Opportunitics Fund

4. The State ot North Carolina is proposing a captial formation imtiative
to increase the avatlability of equity capital for high growth
entrepreneurial firms in the state's economically distressed rural and

urban communites.

b. To accomplish this goal. the State has proposed to estabhish [-3 new
SBICs with up to $30 million i public sector investment to leverage as
much as $360 million in growth capital. The State would work in

partnership with banking. insttutional and corporate private investors in

the state.

¢. Prudent investment by the Economic Opportuniues Fund may support
a diversity of entrepreneurtal development throughout North Carolina.
Ther success will produce benefits to all parties mvolved: tinancial
return (o the State and participating investors. growth resources tor the
entreprencurial companies recerving capital. and emplovment gamns and

wealth creation to the communmities 1 which these tirms prosper.



do State legislaton is required o establish the Stated-owned SBICs.

Governor Hunt has champroned the concept to the North Carolima

General Assembly which 1s proceeding with leaislaunon providing for

public sector participation.

D. Mississippi Delta - Enterprise Corporation of the Delta

{To-be SBA 7(a) Lender, EZ. CDEL SBIC Investments i region)

Deliy 'uru/)/::.s' N

New Investment by Chairman of Skveel for S300.000)

New Invesoment of Arkansas Blue Cross/Blue Shield for S100.000

2 Bunk Ferprise Awards for 330.000 (ol

New SBA Tra) Lender on MaviJune

SBA has a lenginy lists of businesses located i the

Mississippr Delta that have recenved SBIC financing:

Public:Privaie: New 7ta)Lender: SBICAZ, cre

11. BuinessLLINC Roundtable

G ke

A .\lisSissianclm

(SBIC. 7. CDFL Youth Trammng. SBA Microloans. HUBZones)

Deliverables: CEO and Local Company Commutments to rural and urban

communities & Business Roundtable chaired by POTUS

Public:Private: SBIC/EZ HUBZones, eie.

(Interacency Effort - SBA. DOT. and mne other Federal Agencies: See 3 30/99

SBA Proposal)

e



I Oreamze Business Roundtable with POTUS. Cabmet Seeretarnies. Bankers.
CLEOs. Community Leaders. cte. (focus on privatespublic mvestment partnership.

new Jobs. ransportation. domesuc trade: ete.k:

Request pew CFO and company (local and national) commuments tincluding

tfrom Fortune 300 compames mmually financed by SBICs ) and

)

Augment exasting private sector commitments including the tollowing:
o Bell Atlanoe will spend $1.88 billion. through a partnership with SBAL to
mcrease purchasimg and subcontracting with mimority and women-owned

businesses.

e Chase Munhatan Bank will create a new program that will connect 11s
senior bank otticers with women and mmority small business owners. and a
new partnership with the National Assoctation of Black Management

Consultants.

o  GE Capual will expand 1ts Small Business Colleges. which ofter business
advice to entrepreneurs in distressed areas, and to open a fifth college in St.
Lours and a new prlot program for women business owners in Washington.

D.C

e Science Applications International Corporation (SAIC) will execute joint
marketing agreements with small businesses and suppoit relationships with

small businesses i the new HUBZone areas.

4. Work with BRT and the new Department ot Commerce Minority Business

Roundtable chaired by Bob Johnson of BET (recent arucle i the New York

Times)

Description of the BusinessLINC Initiative




L. Launched by VOTUS. the BusinessLINC Intiative 15 a new parinership
between the Federal government and Ameriea’ s busimess commumity to
encourage large businesses o work with small busimess owners and

enueprencurs. cspectatlv o America's raral areas and inner cines.

2. Administered by SBA and Treasury. BusinessLINC. which stands tor
l_carmning. Information. Networking., and Collaboration. is designed to
sumulate business-to-business relationships that wall produce one-on-one
technical advice and consulung, classroom and group traiming. peer group
consulting, strateuic alliances. and supplier and marketing development for

small businesses.

Description of Mississippi Delta Proposal

Through three major inttiatives (the SBIC LMI Investment Program. the New
Market Venture Capital Company Program and the Microloan Program). SBA
will turther enhance access to capital for businesses located m low and
moderate-income (LMD arcas. In addition. SBA will increasc tederal
contracting opportunities throughout this region through 1its HUBZone
Program. To attract interest in SBA communily-baécd caputal access
programs. SBA is providing a series of regional workshops to promote
investment i inner cities and rural communitics. ncluding the Mississippi
Delta region. Many communities of the Mississippt Delta region are located in
both LMI rural arcas and HUBZones. and thus, will benefit trom these

targeted programs,

B. Appalachia, Tribal Lands, and Urban Centers

Replicate the BusimessLINC Roundtable described above.
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NEW MARKETS INITIATIVE: CAPITALIZING ON YOUTH INVESTMENT

BACKGROUND

The President’s New Market Initiative provides the opportunity to harness the existing
untapped labor pool in our urban inner cities: out-of-school youth (OSY). There arc over
10 million OSY in over 100 empowerment zones/enterprise communities (EZs/ECs). This
initiative provides a strong incentive for the private sector to drive investment in our inner-
cities.

The Department of Labor’s Kulick grant program funds local projects to prepare inner
city to enter the labor force by providing employable and work-ready skills. In Los
Angeles’ EZ community of Watts, this program is employing 1700 youth while creating 750
new jobs by:

. providing basic literacy, math and soft skills te Watts youth through the
Bradley/Milken Center and Maxine Waters Center;

. securing corporate stakcholder commitments to hire Watts youth by McDonald
Douglas, Rockwell, TWR, Ultramar and Universal Studios; and

. providing micro-enterprise training for Watts youth through the Entreprencur
Education Center and University of South California’s Business Expansion
Network.

Once a community devastated by urban riots, the Watts community is a model of
community capitalism. The private sector has begun to become a “corporate stakeholder”
in Watts.

OBJECTIVES

1. To develop the Watts community into an “opportunity zone” by having more
corporations become stakeholders by hiring Watts youth and considering locating their
businesses within the Watts EZ.

2. To secure private foundation funding for the Watts community in order that the
Kulick project can be greatly expanded throughout the EZ.



PLAN

1. Secure corporate pledges to hire Kulick program participaats working in cooperation
with the National Alliance of Business, Los Angeles Chamber of Commerce, LA Youth At
Work and Mayor’s Business Leaders Alliance. Employers to be targeted:

Atlantic Richfield

Circuit City

Disney Entertainment

GET

Hilton Hotels

ITT

McDonald Douglas*

MGM

Motorola

Northtrop

Pacific Bell

Rockwell International*

Shell Qil

Sony Entertainment

Telemundo

TWR Space & Electronics*

Ultramar*

Univision

Universal Studios*

Warner Brothers

Western Electric

Xerox

* Existing stakeholders (additional pledges sought)

2. Secure priwate foundation support to fund the expansion of the Kulick program by
targeting:
Ahmanson Foundation
Atlantic Richfield Foundation
California Community Foundation
California Community Foundation
California Wellness Foundation
Getty Foundation
Keck Foundation
Parsons Foundation
Weingart Foundation




EVENT(S)

1. Site Visit
President Clinton & Sceretary Herman will visit Kulick participants:

First Choice: Rockwell International program in Jordan Downs public housing---observe
classes in math, computer literacy and the sciences to prepare youth for jobs in the
aerospaceand technology industry.

Second Choice: Shell Oil Small Business Academy---observe classes in business start-up
and private enterprise to prepare youth for jobs with community small businesses and
micro-enterprise start-up businesses.

Third Choice: Ultramar Petroleum Refinery---observe youth working in the Wilmington
plant (Los Angeles harbor; not in the EZ).

Fourth Choice: Maxine Waters Center---observe youth being prepared for interviews with
potential employers and/or have employers like Rockwell, Ultramar, McDonald Douglas
and others present.

The President & Secretary will be joined by celebrity-activists that have a history of
investing in the Watts community: i.e., Denzel Washington (Boys & Girls Club); Oscar De
La Hoya (CET), Danny Glover (One-To-One Partnership), Jimmie Smits (YES), Magic
Johnson (Watts Cinema), among others.

2. Reception
President Clinton & Secretary will have a reception at the Getty Museum or Museum of
Contemporary Art for CEOs who have made stakeholder pledges. They will be joined by

celebrity-activists.

3. Foundation Roundtable
The Secretary will convene a roundtable meeting of private foundations which have a
history of funding local community efforts.

SUPPORT

The Village Foundation will be providing general support in making this event possible.
The foundation, a national grant making and operating foundation is dedicated to the
development of African-American men and boys in American society. It was established as
an outgrowth of the Kellogg Initiative. The foundation’s Chairman is Andrew Young and
President is Bobby Austin.

In Los Angeles, the foundation supports the Al Wooten Center working to address the
educational and employment needs of over 162,000 African-American and Latino high
school drop outs.



Proposal for a New Markets Initiative Event
Monticello, Kentucky

“I'm going places not just to remind America of the plight of the Americans
who live there, but to highlight their enormous economic potential, and the
visionary businesses who are helping to develop it.” .
President Clinton

May 11, 1999

Objective

Build a broad private sector coalition to partner with local, state and federal
government to enable Southeastern Kentucky’s emergence as a more powerful new
market area in the 21* Century, by upgrading skills and providing lifetime learning
opportunity for the people in and around the rural Empowerment Zone of Clinton,
Wayne and Jackson Counties.

This would be started with a Department of Labor-Small Business Administration
partnership that has been developed in principal.

Background

American Woodmark Cabinetmakers is doing gangbusters business. The problem
is, it could be doing much better. So could other businesses, large and small, on the
western edge of the Appalachian mountains in Kentucky’s Lake Cumberland area of the
southern and eastern part of the state. They need more trained workers.

American Woodmark, a supplier of cabinets to home furnishing retail giants like
Home Depot, Lowe’s and Hechinger’s, saw profit grow by 24 percent last year - and that
was before the company opened a state-of-the-art manufacturing facility in Monticello,
Kentucky, in Clinton County smack in the middle of Kentucky’s Empowerment Zone
and a long haul from Lexington, the nearest major city. Unemployment is high. One
hundred percent of the population is considered rural. Forty percent of residents live in
poverty, and more than half didn’t finish high school. Per capita income averaged about
$6,838 acording to 1990 census data. '

Existing Project

All the trappings of an Empowerment Zone: active involvement by SBA,
Commerce, Agriculture. The Department of Labor has funded a pilot Youth
Opportunities grant in Clinton and part of Wayne counties that is a partnership between
local government, private industry and community-based organizations to improve the




2
soft and hard skills of out-of-school vouth ages 16-24. At present, 222 youths are
enrolled in the training program. 74 have finished and been placed in jobs, 26 youths
have entered an alternative school created by the project and 20 have entered an intensive
construction trades program.

-

The Event

The Department of Labor has the Youth Opportunity program here. The Small
Business Administration is deeply involved in capital investment programs here. SBA
will work with the Department of Labor to direct new capital investments from large
employers and financial entities into Mountain Ventures Inc., a Small Business
Investment Corporation, or a similar vehicle to expand youth job training programs to
give every youth in the region the opportunity for job training.

At this event, Kentucky business leaders would answer the President’s challenge,
pledge $2 million or more in annual investment.

Visual: A site visit to American Woodmark, a six-month-old, state of the art,
computerized machine shop making cabinets for the nation’s leading home
improvement retailers.

Private Industry Targets:
American Woodmark Bell South Horizon Yachts
Image Entry Fantasy Custom Yachts  Citizens National Bank

United Parcel Service

#ith
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DETROIT - Youth Opportunity Site

Description of existing project:

On March 23, 1999, the City of Detroit’s Workforce Development Agency was awarded
$2.25 million to implement an Out of School Youth Opportunity Demonstration Project.
Working through SER Metro Jobs for Progress, Inc., the City is establishing a
comprehensive community approach to provide young people in the City’s
Empowerment Zone with training, mentoring, and employment opportunities. Their
strategy includes:

l. A neighborhood Youth Opportunity Center and Advisory Council
comprised of parents, teachers. major stakeholders and faith and
community leaders;

2. A CET job training program for out of school youth and young adults;

3. A school to work charter school for middle and high school-aged youth;

4. A neighborhood drop-out prevention program to offer mentoring, tutoring
remediation and counseling;

5. [n partnership with Detroit Works, provide pre-trades preparation and

apprenticeship readiness and entry training; and,

6. Employer-to-Employer Job Ladder program with Daimler/Chrysler and
Ford to create employment opportunities for youth through the creation of
a job ladder of progressive skills and wage scales to provide youth with
incentives to prepare for middle and upper level employment
opportunities.

New Market Objective:

As part of the new market initiative we would bring General Motors into the partnership
and increase the involvement and commitment by all three automakers (and potentially
other private sector players in and around the EZ) to the initiative. Currently,
commitments are to consider young people graduating from the programs for hire. We
would look to increase participation in all aspects of the project, including mentoring,
school to work commitments and most importantly in the nature and level of the
employment commitment.

Who do we contact:

Daimler/Chrysler Chamber of Commerce
Ford Mayor’s Office
General Motors Governor’s Office
UAW EDS

Joyce Foundation (funded the local job ladder initiative)



What are we asking for:

o Specilic and significant hiring commitment.

o Specific investment of private resources including funding, training, mentoring,
and participation in all aspects of the initiative.

o Specific commitment to broaden to auto suppliers in metro Detroit area.

What is the visual:

Option I:

Option 2:

Option 3:

Tour Ford Academy of Manufacturing Science ("FAMS"). This facility is
in the EZ and is funded in part by Title XX EZ funds. During the school
year, young people at Kettering High School (which is part of the YO
program) learn work skills at FAMS. POTUS could tour the facility and
observe young people being trained in manufacturing skills.

EDS currently has a customized training program using WtW funding. 15
people at a time go through a 13-week training program at a community
college. Most of the participants are women with small children between
the ages of 18 and 30. Although the EDS facility where the particants are
employed for approximately $23,000 per year is not in the EZ, most of the
residents live in the EZ. Visual could be the worksite or community
college (will get worksite details Monday morning).

Daimler/Chrysler has a partnership with Southeastern High School. Visual

could either be high school program or Chrysler facility in the metro-
Detroit area.



W
™
o)
N

WASHINGTON, D.C. - Metropolitan Area Information Technology Emplovment Project

Description of existing project:

On June 30, 1998, DOL awarded a $1.2 million grant to the Commonwealth of Virginia
tazundertake planning and organizing activities related to implementing a multi-state
project to assist and train over 3,500 eligible dislocated workers in the Washington, D.C.
metropolitan area to work in the high tech industry in the area. The project is designed to
train workers in the area to fill the numerous employment vacancies which regional
employers have identified in the high tech industry. Virginia is in partnership with
Maryland and the District of Columbia. Upon completion of the planning phase, the

operations phase would be initiated with a grant of approximately $15.5 million as early
as June 1999.

New Market Objective:

As part of the new market initiative we would identity private sector participants and
Jointly announce specific employment commitments. We would look to expand
participation 1n all aspects of the project, but particularly in the nature and level of the
employment commitment. (The commitments identified below have not been the subject
of press stories.) As part of the New Market Initiative, we would attempt to increase the
number of private sector participants and to increase the number of trainees and
placements on the part of existing participants.

Company Participation/Hiring Commitments to Metro Tech Project Includes --

Company Job Titles Commit. Training
Maryland:
Compu Tech, Inc. Programmer 4 3
Virginia:
Bell Atlantic/BACCSI Service Techs or Splice/
Service Tech 45 *
Washington Data LAN Techs (non-degree) 5 5
Systems, Inc. Network Engineers (degreed) 5 5
RHI, Inc. PC Help Desk Technician 5
Apex Systems PC Help Desk Technician 5 15
Aerotek Staffing PC Help Desk Technician 5



Subsystem Technologies Help Desk/LAN Techs;
LLAN Engineer; Computer
Programmer/Operator I:

— Computer System Analyst 5
Pinnacle Software** Oracle DBA 5
Employer Consortium 15

D.C.

National Capital Planning
Council Geographic Info Systems (GIS)

Programmer 5 *
Lucent Technologies Central Office Technician 10 *
PEPCO Network Administrator 5 *
EDS Network Administrator 5
Urban | Programmer/Data Base Administrators/

Technologies Advanced Desk Top Productivity
Personnel 20 **

*recruiting/training classes scheduled to begin
**on hold

Who do we contact*:

AOL VA Goveror’s Office

PSINet Mayor's Office

Computech MD Governor's Office

First Union Bank Maryland High Technology Council
Urban Technologies, Inc. N. Virginia High Technology Council
Bell Atlantic Organized Labor

Other High Tech companies in region DC Board of Trade

*contacts should be initiated through the Virginia Governor's Office for Job Training (Bill
Carolson) to ensure coordination occurs with past/current project undertakings



What are we asking for:

- Specific and significant hiring commitment with company-specific (customized) -
available for training for workers hired

o Specific investment of private resources including funding, training, mentoring,
= and participation in all aspects of the initiative.

What is the visual:

Southwest Mall Tech Center (Stephanie - ETA thinks you may know some of this).



SBA RECOMNMIENDATIONS
FOR
POTUS JULY NMI TOUR
(Draft 5/20/99)

Small Business Investment Program

A. Kentucky Highlands Investment Corporation ("KHIC"):

(SBIC. SBA Microfender. CDFIL USDA Guaranty Lender and Intermediary

Lender. Lead Enury tor the Kentucky Highlands Empowerment Zone)

1. Options for Public/Private Deliverables:

a. Mid-South Electric. Inc. (Jackson County)
Deliverable: S5m Business Expansions100-130) new jobs

Public/Private: SBIC & USDA/EZ Yowth Job training

Founded by Jerry Weaver. a native of Jackson County. the tool and die
company has grown to 800 employees and 1s currently compleung a 83
milhon expansion which will add 100-130 e¢mplovees this vear. The
cxpansion of the modern plant was accomplished through SBIC tunding
for equipment and a USDA cuarantee. The expansion and the addition
ol new Jobs through punficprivate partnership could be announced 1n

Julv.

b. SBA/DOL. Proposal
Deliverable: Capiral Invesoment by Corporare CEOs jor
Addiional Youth Trainmg

Public. Private: SBIC/EZ Youth Training

SBA will work with the Departiment of Labor to direct new capiial

mvestments from laree emplovers and financial entties o Mountan



Ventures. Ine san SBIC o through a ditterent vehicle of KHIC tor

additronal vouth job tramimg. cte. i connection wiin JRC Industries.

Description of JRC Industrices:

In late 1995, a nonprofit. job training workshop was opened in Jackson
County as part of the Kentucky Highlands Empowerment Zone initiative.
For several vears. this wraming program strugeled unul it moved into a
new 24,000 sg. 11 building and Jerry Weaver agreed 1o become General
Manager. Installing a new management team. Mr. Weaver created a tool
and dic apprentuiceship program. an electronic circuiry class and a
computer laboratory. The companv, JOR Industries. 1s now enurely selt-
supporting and emnloys 100 persons ds 2 contract sanutacturer.,

Framming. includime GED preparaton. s provided for 10-24 vear olds.

¢. Sports Products. Inc.
Deliverable: Now investments from Baniers Trust

Public Provere, SBICEZ CDC Tux Credi

Mountam Ventures and Kentucky Highlands Communiry Development
Corporation (utthzing a CDC tax credit on a 52 muilion myvestment from
Bankers Trust and the Appalachian Wall Sireer Limned Partnership)
tinanced a buildimg to house Sports Products. [ne which manutactures
sports cear tor children. Addional invesmmentz wall be made with the

remaming mvestment funds trom Bankers Trust.

Description of Sports Products, Inc, ("SP1")

SPEwas imcorporated in the Commonwealth of Kentucky in January of
[OONand started operations on February 101998 Kentueky Highlands
Invesmment Corporation along with its subsidiaries Mountam Venuures,
et SBICTand Kenweky Fhighlands Communis Development
Corporation ta tax credit community development corporaten) himanced

the burlding, cquipment and working capual o tins start-up company



e Tennessee Vallew Authority has also made a loan o the company tor

cauipment.

SPTwas tormed to ke advantage of the vord in the marketplace created
when Hutch Sports USA was forced to bankruptey in August 1997,
Theretore, with an available manutacturing facility. equipment and
mventory repossessed from bankruptey court and a trained labor force. it
was an opportune ume to start SPI. SPI currently manutactures athletic
jersevs. shorts, pants. and jackets for children as well as other apparel for
Premier Athletic Apparel of Lexington. Kentucky., Premier sells mostly
in the Midwest and Southern United States.

2._Description of Kentucky Highlands Invesunent Corporation

4. Founded m 1968 as a Community Development Corporation based 1n

Southeastern Kentucky:

oI oo SBICT SBA Microlender. a0 USDA Guaramy 1ender and
[ntermediary Lender. Lead  Enuty tor the  Kentucky  Highlands
Empowerment Zone and a CDFL

¢ Provides equitv-tepe capual for new and expandimg businesses.
JdoNervices o d-county arcas amongst poorest in the nation t\Wavne.
Chinton. Jackson, Rock Castle, Clav, Belll Whidev, MceCreary and

Harlam) with some lending capabilines i three 3 additional counties:

¢. Governed by a 17-member Board of Directors and has a statt ol 13

cmplovees:

fooAdmimisters a 13 milhon venture tund as the lead enuty tor the
Kentucky Hhighlands Empowerment Zone. encompassing Jackson.

Climton. and Wasne counues:



¢ Provides technical and  management  support 10 businesses.
entreprencuinal ramimg and houses o small busimess meubator created

with assistance from the ARC:

b Has mvested more than 530 nmullion in over 40 enterprises that

employv 1,285 employees:

o Administers the Appalachian Capital Corporation. a tund that derives
its capital from the U.S. Department of Agriculture. Through this
entity, competitive financing 1s available o viable busmesses located in

or which will locate in Southeastern Kentucky.

B. Arizona MultiBank Community Development Corporation

(New EMIESBIC, ¢DEFD
Deliverablos: One orthe tirse N LMESEICY o Ve raise 33 millon
trom major banks tor new SBIC for a POTUS cvent

Public Privare: SBIC'CDEF]

1. Description of Arizona MultiBank Community Development

Corporation {"MululBanks™

4 AN Arzona non-profit corporation and an minati e of the Arnzona
Bankers Assoctation. In additon wo several mitians es throughout
Artzona m urban centers, rural communities and Indren Country,
MultBank has now taken on the development or o nomegrown. Anzona-
hased SBIC in order to better meet the equity and subordinated debt

needs o Artzona s small businesses

b, Fstabhished to operate an mvestment pool that 1= tunded on a long-
term basis by Anzona lenders. MuluBank s cerutied by the 1S,
Department of the Treasury as o Commumity Development Financial

Institutton CDTT.



¢oosmee 1993 MuluBank has provided S12.5 mullhion to 200 projects
throuzhout Arizona, Fiftv-six percent ot MultiBank s loan dollars have
been provided to small busimesses. 287 1 non-profit organizations and
L6 to atfordable housing projects. By subordinaung its collateral
mterests in 30% of these projects. MuluBank leveraged another $23
million ol financing from its Invesung Banks. Examples of tinancings

that have been done. include:

e A 5300 "arcle of lending™ micro loan to a home-based day care business
(affiliated with SBA-tunded entrepreneurial program for women):

e A 550.000 hine ot credit to a locally pubhshed magazine dedicated o the
arts and liteways of Native Peoples -- the ofticial magazine ol the Smithsontan
Institution’s Navonal Museum or'the American Indian: and

. A 400000 loan o a start-up. mmonv-owned wire manufacturer

supplving a Forune 100 company

do Inaddiion w providing capnal to small businesses. MultiBank provides
financial und technieal assistance o small businesses. to low and moderate-

mcome housmy project. and 1o non-profit organizations,

¢ MuluBank has been capiahized with over STO mulhon in capial deix
seeurttics. making s inttial capnalizaton one ol the largest it not the Targest. m
the naton for a non-profit community development corporation of its kind. The

followmg mstinutions provided the fundimg:

. Nonvest Wells Fargo Bank S2.600.000
- . Bank of America 3.000.000

. Bank One Arizona 3.000.000

= Commumty First Natonal Bank 140.000

. Nattonal Bank ot Arizona 100.000

. Arizona Bank S0.000

- JTohnson Bank 3.000

. Hams Trust Bank 30.000



. Northem Trust Bank 30.000

*  Paaitic Century Bank 30.000
= Communits Bunk ol Anzona 25000
. Herage Bank 23.000
. Imperal Bank Arzona 23.000
*  Mohave Sute Bank 23.000
*  Rocky Mountain Bank 23.000

C. North Carolina - Economic OQpportunities Fund

(1-3 New SBICs)

Deliverable  1-3 New SBICy (iolloveine passave of Leoislarion
. v/ Ju o -

Public:Private: SBIC ol A Lot 5 \ ‘ “

1. Deseription of North Carolina - Economic Opportunities Fund

a. The Stte of North Carolina 1s proposing a capial formation imuative
to increase the avatlability ot equity capnal tor high growth
entreprencunal {rms i the state's eccononucally distressed rural and

urban communities.

h. To accomplish this goal. the State has proposed 1o establish 1-3 new
SBICs with up to S30 midlion m public sector investment to leverave as
much as S360 muilion m growth capital. The State would work in

parmership with banking. mstitutional and corporate private investors in

the state.

¢. Prudent investment by the Economic Opportunities Fund may support
a diversity ot entreprencurial development throushout North Carolma.
Therr success will produce benefits w all parties mvolved. tinuncial
return 1o the State and participating investors, growth resources tor the
entreprencurtal companies receving capital. and emptovment vams and

wealth creation to the communities m which these firms prosper



do State legislution is required w establish the Stated-owned SBICs.
Governor Hunt has champroned the concept o the North Carolina
General Assembly which 1s proceeding with leaisfation providing tor

public sector participation,

D. Mississippi Delta - Enterprise Corporation of the Delta

(To-be SBA 7(a) Lender. EZ. CDFL SBIC Investments in region)

Deliverables:

o New Invesoment by Chairman of Skytel tor S300,000)

o New nvesanent of Arkansas Blue Cross:Blue Shield for 310 000
o D Bank Famerprise Awards por N30.000 toral

o New SBU T Lender in MaviJune

o SO has wlengthy lises of businesses {ocated in the

Muississippi Delea thar have recenved SBIC financiny,

Public-Privare. Now Zra)Lender-SBIC FZ, i,

1. BuinessLINC Roundtable
a4 Ar ' J

7O AT .
A. Mississippi Delta

{;j’r (J '/ (SBIC Z0 CDEL Youth Tramimg, SBA Nicroloans. HUBZones)

Dehiverablest RO und Local Company Commitments o rural and urban
communitics & Business Roundtable chaired by POTUS

Public:Privare: SBICYEZ HUBZones, cic.

tinterazencey Bttort - SBAL DOT. and nime other Federal Agencies: See 3 20:99

SBA Proposah



I Oreamze Busimess Roundtable with POTUS. Cabinet Sceretartes. Bankers.,
CEOs. Community Leaders. cte. (focus on privaterpublic mvestment partnership.

ness _ln'm‘_ ransportation. domesue trade. ete. )

Request new CEO and company (focal and nationaly commutments (including
tfrom Fortune 300 companies mittally financed by SBICs): and
30 Augment existing private sector commitments including the tollowing:

e Bell Adanue wall spend S1.88 billion. through a partnership with SBA, to

merease purchasing and subcontractung with minonity and women-owned

businesses.

e Chase Manhattan Bank will create a new program that will connect its
senior bank officers with women and minority small business owners. and a
new partnership with the National Assoctation ot Black Management

Consultants.

e G2 Capital will expand its Small Business Colleges, which ofier busimness
advice to entrepreneurs in distressed areas. and to onen a fifth college in St
Louls and a new priot program for women business owners m Washington.

D.C.

e Science Apphications Internatonal Corporation (5A1C) will execute jomt
marketing agreements with small busiesses and support relationships with

small busimesses m the new HUBZone arcas.

4. Work wath BRI and the new Departiment of Commerce Minoriy Business
Roundtable charred by Bob Johnson of BET (recent articie m the New York

Times)

Description of the Business LINC Initiative




I Launched by VOTUS. the BusinessLINC Initnatve 15 a new partnership
between the Federal covernment and America’s business community o
encourage large busmesses to work with small business owners and
entrepreneurs. especially m Ameriea's rural arcas and inner cives.

2. Administered by SBA and Treasury, BusinessLINC. which stands for
Learming. Information. Networking, and Collaboration. 1s designed to
stimulate business-to-business relationships that will produce one-on-one
technical advice and consulting. classroom and group training. peer group
consulting. stratecic alliances. and supplier and marketing development tor

small businesses.

Description of Mississippi Delta Proposal

Through three major mittatives (the SBIC LMI Investment Proeram. the New
Market Venwre Capital Company Program and the Microloan Program). SBA
will further enhance aceess to capital for businesses located in low and
moderate-income (LMD arcas. In additon. SBA will increase federal
contractig opportunitics throughout this reuion through 1ts HUBZone
Program. To attract mterest in SBA communityv-based capital access
prourams. SBA 5 providing a series of remonal workshops to promote
mvestment monner cities and rural communities. mcluding the Mississippi
Delw regron. Many communities of the Mississippr Delta recion are Jocated n
both LM rural areas and HUBZones. and thus. will benetit from these

rrgeted programs,

B. Appalachia, Tribal Lands, and Urban Centers

Replicate the BusmessLINC Roundtable described above,



