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C r e a t i n g Career-wage Types of 
Jobs 
CommunityName Champions 

1-S Business Devdopmenl Corridor (1-5 BDC), CA (CC) A private pnson "JJ^Pfannounced plans 
TO build a $60 million detention center in Mcndcta (a community in the 1-5 EDC). Officials with the 
Nashville-based Correciions Coiporation of America (CCA) estimate the 1,000 bed facility could bnr.g 
more than 200 jobs to Mcndota. Jobs will nmge m the 58 - $12 per hour range and most will require only 
a high school diploma. CCA will be providing job training locally. 

^hollister CA (CC) Corlin Motorcycles, an electronic vehicle manufacturer, has moved into its new plant 
in Hollister. Tlic company brought 150 employees with it In the move, but has plans to hire 
approximately 75 additional employees over the course of this year. 

CommunityName FL - Jackson County EC 

Ayas Corporation of Albany. Gt̂ orgia, a m ôr aircraft manufacturing company has signed a kvctr of 
intent with FEDEX to acquire 50 new Ayers Loadmaster LM200 autiaft v/ith options for an additional 200 

airplanes. Tlie 3̂ ckson County Development Council, Inc. (JCDC) have been v̂ orkmg with Ayrcs Corp. 
on becoming one of the locations for an assembly plant operation. Ayres plans to hue 125 assembly 
plant employees at a beginning salary of approximately 59.00 per hour, during the first year. They also 
plan to hire a number of enginasrs to design the loadmaster prototype. Bmployment m fuUirc years, 
could reach flS high as 400. Jackson County feels one of Its key attractions Is its designaiion as a 
Enterprise Community with th« many businessMax incentives that this makes possiblê  A propoaâ  to 
Ayers Coiporation with appropriate federal, state and local incen&ves valued up to SlBmillion will be 
submitted this month. 

CoramunityNaine KY - Kenuicky Highlands EZ 

rSpecialty Plastic Products of Kcnwcky Tnc. is proposing to cousftuct a second plant in McKee (Jackson 
County) vatfa financing fiom the Devdopment Venture Fund. Tlic need for the addmonal plant is dnven 
by a S-ycar, $62 mlUion Drfmse contract to produce rallitaiy backpacks for the Navy. The company 

11 hopeatobegincot,OTuctionfnearlyJuIyandbeopeiatiusinthebuildingbyJanuao'l.l998. The 
contiuct requires a total of 214 employees of which at least 175 will be In McKee, 

iP^ommunltyNamt MS - Mid-Delta EZ 
The EZ has announced that Dollar General Stores will expand into the EZ investing some 38 million 
dollais in » new distribution plant that will mea« 500 to 700 new jobs with a $5 mtlhou a year payroll. 1 his 
expansion of Dollar General Stores has involved the EZ, the state, and both business and the private 
sector. McjTC details as they become available. 

GroundbreakinB for Sporting World. Inc. New business ftnded with USDA/RD RBEG funds are scheduled 
to take place sojn. Washington County received a RBEG grant of $445,000. Tills will save 15 jobs and 
add 10 new positions. 

Comm unityName TNT/KV Scott/McCreaiy EC 
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In announcine its decision lo locate in Scott County. Cont̂ iiiicr Technologies inc., a supplier of bins used 
in waste manaeement operations, acknowledged tliat a major factor was the availability of loans for 
start-up operations in The Enterprise Community. Tbe f5im plans to have 25 workers by The end of the 
year, expanding to 50 by the end of 1988, with projections for 100 by the year 2000. 

CommnnityName TX Rio Grande Valley EZ 

Business developers and tine EZ are helping a fledgling feny from Port Isabel to Honduras become a 
success. The 'Tlegal Voyager Feny" is viewed by the community as an economic Imk tJiat can he 
developed to put Vollt̂ y businesses in direct competition with its Houston. New Orleans and Miami 
cQutiterpaits. TIic community will work witli 3«.vcral partocrs including tlie University cf Texas/Pan 
American Business Opportunilies Center, Foreign Agricultural Service, CEED ProEram, Center tor 
Operations and Community Sct̂ '̂ ce, Port Authority and others to develop markets in Central Amenca. 
This effort is quhe an enhancement of Benchmark 1.5. 

CommunityName WV--McDowell County EC 

On September 3rd, in Charleston, Governor Underwood, joined by representatives of the CJeen^elds Coal 
Co. Ltd.. announced the companys $70 miUion investment in a project that recovers coal fines from a 
McDowell County settling pond near Gaiy. The project, which will produ^ a form of coke that is used to 
make steel, is expected to employ â  many as 60 people directly and more than 250 in associated jobs 
in tlie surrounding area. The Governor noted that not only are people put to work but environmental 
problems are cured as well. Then; are plans to expand the use of die coal «"vety process to other 
sites in West Virginia and 240 coal impoundments have already been identified. 

CommunityNaine K Y - KenUicky Highlands EZ 

KHEZ n:ports thai its Jackson County Rehabilitation Industries (JCRI). which t^ned a little over a year 
ago CNov.95) has grown in its first year of operation xo 33 employees, Ktoiy of them were on public 
afaisiance at the time of employment. JCM has a backlog ofcontracts of $1 million. Now that JCRI is 
in its new industrial buUding, expectations Brt that growth will approach 100 .employees m the iie>:t 
eighteen months. A second sheltered workshop is scheduled to open this year for Wayne and Clinton 
Counties. 

CommunityName CA - WatsonviUe EC 

EC Job Training Program: Sbt students from the program have been accepted into the Youth 
Eutmpreneur TnUning Program offered by E l Piyaro Community Development Corporation. The thirteen 
week training is focused around wrltlag a business plan. Participants wni leam the d̂ y to day operations 
of a small bSslncss, includHlg inventoiy. bookkeeping, mariceting and customer scryice. Participants will 
obtain -hands on" experience woiklng with small business owrtcrs in the Plaza Vigil small business 
Incubator. 

EC Job Training Program: The eleven youths who began the 45 hour customer service and cashiering 
training March 3nJ received certifioates of participation from the Mayor of Watsonvillc. Al Alcala, on 
Tuesd^. April 22. Local employers have agreed to interview participants. Employers include a local 
bank (CalFed) and retailers. 

CommnnityName Champion 
1-5 Business Development Coiridor CC (CA) 

The California Staie University - Fresno is completing a USDA RupU Development-funded Hispanic 

S:\norm\Eudget Tesiimorty 1999.doc 



•^<,.sj^ O i i u z I t)4jy USDA SECRETARY 

'EB.-03'98(TUE1 12;56 COMMUNITY DEVELOPMEN TEL:202 690 1395 P. 00-1 

market study. Entrepreneurial Uainmg classes, also funded by the Rural Business Enterprise Giant, are 
cxpecU5d to begin in Ke.rman within the next few weeks. Tlic classes, sponsored m part by tlie KeraicUi 
Chamber of Commerce, will teach business owners how to market to the large Hispanic community. 

CommunityName KY - Kentucky Highlands EZ J,' ^ 

AS of November 30. 1996, summary of the KHEZ Development VcuUirc fund Uan ponfoHo shows 
investments totaling $5.9 million in 11 enterprises v̂ ith a current employment level of 252 that is 
projected to reach more than 1500. The employment projcrfion does not include an^ddmonal 2-50O jobs 
if current neeotiations are successful hi bringing additional contnict work to a zone firm. 

In its August Newsletter, KHEZ provides some very encouraging news about tlio Zone's job creation 
success and unemployment siUiation. As of August 1st 732 new jobs Ka.ve been created and cuirent 
projections anticipate a total of almost 2500 jobs. This includes come 1000 jobs associated widi a 
chicken processing plant currently under construction with an anticipated completion date of a year from 
now. Tbe unemployment rate In the Zone dropped below 6 per cent in June, the lowest raie in memory ^ , |.. 
for each of the three Zone counties. t .^'^ 

AS of August 1st. KHEZ reported that the Development VenUire Fund Loan has created S13 jobs witl. 
projections of2.280 jobs when all llrms ar̂  Operating at capacity. Non Venture Capital Fund has created 
172 jobs with projections for an additional eight jobs for a ginnd total of 685. It is projected that there will 
be 2,450 jobs created by the 2 fijnds. 

Three weeks ago the first houseboat left "Thoroughbred Cruisers." a new manufacturing facility in Clinton 
County. Nowlayingclaimtothetitleof^chousoboatmanufactunngcapitaloftheworld, another 
KHEZ area firm, "Horizon Yachts" has completed and sold lis first houseboal to a customer m Kent. 
Washinfitoh. The plant, which empbys 58, is located in Wayne County. An office opened mJanimry of 
this year with production beginning mMar^h, Prices of the custom houseboats produced by TTonzon 
Yachts" range from $75,000 to $400,000. 

The lead entity for KHEZ. the Kentucky Highlands Investment Corporation (KHIC) held an Open House on 
Oct 1 with mote than 100 persons In attendance- Between 1:00 and 3;00 pjn. a session was held with 
area baidcers on KHIC, the xype gf business development on which the company focus« and the 
different areas with which fCHIC woiks, itjcluding the Empowerment Zone, SBA Miaioloari proff^ and 
Rural Pevclopmcat -IRP, From 3:00 to 5:00 pjn. an open house was sponsored for aU residents In the 
K m c twelve county service area. Demonstrations of the teleconference center and computer laboratory 
were conducted and rcprwcntativcs from the One Stop Cepiml Shop and the Kentucky State Rural 
Development office were In attendance to answer questions. 

CommunityName OH - Gnsatcr Portsmou* EC 

(Update) The Ohio Valley Regional Development Commission's (OVRDC) new Business and Industry 
Developmant Ceater (BEDC) is up and ninaine TO aorvc Olilo. Ttxs Center, vAiIoh received a S60k 
Business Enteiprise Grant from the USDA is providing technical assistance and training to toral busmess 
and industry hx the OVRDC's 12^unty region. TTic program Is designed to facilitate economic 
development, job creation and retention. Among otlier services, the DTDCc work program bvolves: 
developing and maintaining a database of businesses and Industries within the distncr, suiveymg 
companies for infoimation on technical assistance and training needs; and. conducting meetings with 
local chambers of commetce and Small Busbess Development Centers. 
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ComraunityName WA -- Lower Yakima Valley EC 

Sun Steel Corporation, a local manufacturer, is working closely with the EC's job training program, Sun 
Steel has hired graduates from the welding program and provides a skills-based pay structure and full 
benefits package to its employees. 

CommunityNamo Champion 

Hie City of Brawley recently completed a 1.5 miles wastewater extension line to their industrial par area. 
Tlio extension enabled a parmership witli the Salico Company, which has begun construction on an SB 
million carrot processing facility. The facility will employ 150 people when it is completed, scheduled for 
April 1998. Tlic sewer extension was financed by Enterprise Community funds and the City of Brawley, 
which leveraged these funds wjth a State Community Developrient Block Gr̂ nt in the amount of 
$300,000 for additional extension lo the water and scwcr systems and a road which will lead to tlie plant, 
NADBank funds for a wastewater rate study, BECC funds for preliminary design engineering and a 
waterAvastewaier master plan, and the Califomta State Revolving Loan Fund for Wastewater Treatment 
Facilities, Also as a resuh of the sewer extension, an established business has moved into the city's 
Business Park, more than tripling its workforce from 12 emplayees to 40 employcca. 

CommunityName Champion 
Hollister, CA (CC): TAG Manufacturing. Inc. of San Jose, CA has announced plans to purchase a 1.900 
acre ranch just west of Hollister. The ranch, previously used as an airplane manufacmring facility will be 
converted into a Tiigh-tech robotic facility." If rezoniug plans are approved by die county, as many as 25 
jobs will be created at the new computer-related materials manufecturlng plans. The company is also 
pursuing an option to develop an additional 60,000 square feet on tlie site, possibly creating even more 
jobs. 

CammimftyNfime KY ~ Kentucky Highlands EZ 
Presidenfe Budget Message. We reviewed a draft of the proposed Budget Message, particulariy the 
section on Slrei^tcnlng the American Community which has an Empowennent Zone and Enterprise 
Community component thai highlights aocompliptancnts in the Kentucky Highlands and Baltimore! 
Empowerment Zones. From the S5,6 million obligated to date from the $11 million in the Kentucky 
Highlands Empowerment Zone (KHEZ) development venture capital fund KHEZ has leverflged an 
additional $ 38 million for eleven new manufacturing enterprises that have aheady created 575 jobs and 
committed to another 1600. 

CommtmityNamc LA " Macon Ridga EC 

Wisner Catfish Prxjcesslng Plant • 175 Jobs Saved; The second-largest employer in the Enteiprise 
Community Is a catfish processing plant, fn Wisner. It is vital to economic development as Nortiieast 
Louisiana diversifies its economic base into aqunculturc. Hie company leasing the plant announced it 
would close. Working with the Louisiana Department of Agriculture, Macon Rjdge provided economic 
development expertise which saved these 175 jobs. 
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R a i s i n g R u r a l C i t i z e n s Up From 
Pover ty to Middle C l a s s S t a t u s 

CommunityName WV — Central Appalachian EC 

'ITic Enterprise Community which encompasses five West Virginia counties has just published its first 
annual report which reflects many significant aocomplishments- Among them are tliese: CAEZWV has 
leveraged over $5.8 million in outside funds; established a Building Trades Construction program in Clay 
County High School; secured almost 5600,000 for a housing rehabilitation program and completed five 
houses in Fayette County; approved 5300,000 in fiinding for two Wellness Centers to be matched with 
$500,000 in private funds; and developed and capitalized a revolvmg loan fmid to assist new and 
expanding businesses and secured 5450,000 in outside funding. 

CommunityName SC - Wiiliamsburg EC 

The WECC formed a Housing Task Force to caordinate its housing projects. As a compliment to its 
housing renovation program Telamon, a nonprofit organization will guide the EC construction job training 
program. Rural Development signed a letter of cooperation with Telamon, for Telamon to provide to HUD 
in seeking a federal grant entitled Youthbuild. Tlie grant would provide funding to Telamon and aid them 
in providing Job training and GED training to at-risk underprivileged youth ages 18-24 in tlie Williamsburg 
Enterprise Community. This assistance would reduce the amount of assistance needed by Rural 
Development in providing leveraging of fiinds to aid hi housing rehabilitation. 

The WECC Board of Directors voted to ciuate the "Youth Enterprise Clamp." The Program is patterned 
after the **Education Designs that Generate Excellence" Youdi Entrepreneurship program—one of the 
leading youth emrepreiieurahlp programs in the U.S. The Youth Camp is free and will be open to 500 
middle and high school students firom the EC. Participating youth will not only swdy the concept of 
business bm also actually start their own business. Presentadon of a business plan is one of the 
essential elements of the program. The best biubiess plan In each class will have access to up to S250 
from a Youth Enterprise Revolving Loan Fund, which will be c^italized with S5,00Q from the Enterprise 
Community's seed grant- This loan flmd will provide kids with the necessary capital to turn their 
innovative business plans Into Income-generating emerprises. The Williamsburg Enterprise Community 
Small Business Development Center will provide guidance and assistance to businesses that participate 
in the Youth Enterprise Revolving Loan Fund. 

CommunityName MO — East Prairie EC 

On March 27, Joan Tyler. EZ/EC Representative from the U.S. Department of Commerce/National 
Institute of Standards, traveled to East Prairie for a meeting with the EP Technological Development 
Work Group. The Goal of tha team is to develop a non-traditional advanced technological training facility 
in East Prairie. The training would be market driven, and fuel a workforce for fimire technologies of tlie 
21 St Century. Team members at« working with NIST and National Office staff to develop a position paper 
and pool potential partners. 

CommunityNftmc PA — Lock Haven Federal EC 
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The Lock Haven area will have new entrepreneurs specializing ui family day care sinviccs, tliiuiks to tlic 
efTorts of Clinton-Lyncoming County Head Start Program The Program received a Head Start expansion 
grant through the U.S. Department of Hoaltli and Human Services to implement the program. The local 
Head Start agency is developing a new Head Start-Family child care initiative which will offer a new 
nenvork of family day care homes. Several of the past and present Head Start parents will be trained tn 
become family child care providers. The environment of the home will be inspected and assessed to 
assure zoning compliance and the parent's future participation m tlic state licensing system. Potential 
providers will be screened for capacity to be successful entrepreneur? as well as quality care givers for 
iiifanis, toddlers and preschoolers. Head start will coordinate and offer training and technical assistant© 
on a vast array of topics including business planning, child growth and development, discipline, 
curriculum, lesson plans. nuUitional means and snacks. Approximately 10 family day care sites will be 
established in Clinton and Lycoming areas. 

CommunityName LA Northeast Lonsisana Delta 

Tlie EC has a partnership with the Louisiana Technical College, Tallulah which provides for a nursing 
assistant training program with 30 adults and 23 high school seniors. The high school students will 
receive nursing assistant ccrtificatas upon graduation from high school allowing tliem to go from school 
to work. 

CommunityName CA — Watsonville EC 
Opportunity ro Work (OTW): To date, five of the ten OTW participants have successfully passed their 
Class B driving test Eight of the ten have received forklift certification. On March 25,1997. all ten were 
introduced lo city council members and they expressed dieir gratefiilness for the opportunity to work and 
leara new skills. Local contractors arc being approached to sot up flill-tlmc, permanent positions for 

OTW participants upon completion of the internship. The purpose of the OTW program is tn provide 
high-risk youth with positive alternatives m a Btructured environment In which ttiey can develop basic job 
skills. Ten high risk youth ages 18-21 have been hhed by tiic City of Wetsonvilie'E Public works and 
Utilities Department and began woric as Utility Worker Litems, Februaiy 28tL Participants will woric 
towards tiieir Class B drlvera license and foiWift certification. It is also reqmied that participants undergo 
academic assessment and enroll fai at least one academic clitSS tfuring the fctemship. Supportive 
Services will be provided by a local community based organization, SI Se Puede. Weekly attendance 
and group counseling and job p>reparatioh worlcshops is required. 

The eight new participants in the Opportunities to Work program have been attending classes and will 
finish ar tiie end of June, 1998. The first groiqi Is currently going through job inteiviews. They will have 
completed their program by the end of August, 1997. 

The community finished its interview process for the second round of the Opportunities to Work program. 
They have hired ten mor« youths to vork ar tfic area Public WoriiS and Utilities. Tlie participants will 
earn a Class B license and laim to operate a fbridllt, 

Watsonville has partnorod with the local Job Training and Parmership Act (JTPA) provider, Carwer Works, 
and ft local vendor to offer telephone skills training. The 30-hour training, which began this week, will 
cover professionalism, accurate message taking, customer service, and other phone skills. This class is 
offered as a duect result of employer requests and will help residents transition from welfare to work. 

Com mnnifyNamc AR Eastern Arkansas EC 

The EC has awarded money to fund 13 youtii initiative programs. The programs will emphasize 
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wlucational enrichment. leadership development, community pride, and work experienci;. Soinc, 
prograjus will offer employment opportunities where youth gain an understanding of policies and 
procedures, collaboration, computer skills, and public speaking. 

CommunityName WV - Central Appalachian EC 
The CAEZ Enterprise Community is putting finishing touches on Its plan to conduct a series of ten-week 
courses on "How To Stan a Business" in cooperation with the West Virginia State College Community 
and Technical College. Tlwrc are five CAEZ counties and each ten-week course will be held in a different 
one. A September 9rh self-assessment session is planned for die first in the series of classes. These 
classes will be held ol the Clay County Hich School beginnbg Seplcmiiftr 23rd, and run from 6 to 9 p.m. 
A fee of $50.00 is being charged for the classes but it is refundable contingent upon finishing the course 
witli a completed business plan. 

CommunityName OR - Josephine County EC 

The Josephine County Community Services and Josephine County Community Devclopnient Corporation 
have established a Rental Assistance Loan fund to help low-mcome families with movc-ln costs. The 
Illinois Valley Community Response Team will provide referral services. 
In mid-June, tiie Sunny Wolf Community Response Team produced a community business and skills 
directory to encourage residents to use local vendors. The directory was distributed free of charge to all 
residents. 

CommunityName LA — Macon Ridge EC 

On Tuesday. May 6, over 425 high school juniors and senior, smdents ai the Bastrop 
vocarional-tcchmcal school, and tiie general public visited a Macon Ridge-sponsored Job Opportunity Fair 
in Bastrop. Some 36 busjoesses. organizations, and post-secondary schools had exhibit booths at the 

fair to meet students who arc potential employees, and inforai tiie students about job opportunities in 
Bastrop and Morehouse Parish after gradoation. Northeast Louisiana Univrisily's Small Business 
Development Center (an EC partner) lold smdents how to 6lan their own business after graduation. 
Smdents and the public also learned bformation about continuing tiielr education at tiie post-secondaiy 
level if thay so desire. Macon Ridge, the City of Bastiop. tiie Morehouse Parish School Board, tiie Job 
Service Office, and private industry were leading sponsors. Eveiy leading sponsor has been a key 
Macon Ridge E C partner, many from tiie start of the community meetings In tiie spring of 1994. The 
Opportunity Fair is the second job ftir which Macon Ridge EC has held. In November 1996, Macon 
Rldgo held its first job fair in Feiriday attfie EC oflices, where 200 smdents participated. 

CoramuaityNnmc MO - East Prairie EC 

This E C has christened a new adult icarahig program. Community busmesses and individuals are taught 
at tiie new Computer Learning Center at Epworth Bootiioel Family Learning Center. This program, 
anned at making each aduhready for ajob, is divided into four components; job skill development, work 
place mamrity, academic achievement, and computer literacy. 

CominuDityNnmc Champions 

Shaflcr CC (CA): On Wednesday, October 22 USDA Rural Development and Self Help Enterprises, a 
non-profit housing organization, presented 43 femilies with certificates of completion for constructing riieir 
own homes through the Self-Help program. USDA Rural Developmciit provided $2.5 million in 
low-interest loans for the construction of homes for law- and very low-income families. 
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C r e a t i n g Career-wage Types o f 
Jobs 
CommunityName Champions 

I-S Business Development Corridor (1-5 BDC), CA (CC) A private prison company has announced plans 
to build a $60 million detention center in Mcndota (a community in the 1-5 BDC). Officials with the 
Nashville-based Corrections Corporation of America (CCA) estimate the 1,000 bed facility could bring 
more tiian 200 jobs to Mcndota. Jobs will range m the $8 - S12 per hour range and most will require only 
a high school diploma, CCA will be providing job training locally, 

•^Hollister, CA (CC) Corlin Motorcycles, an electronic vehicle manufacturer, has moved into its new plant 
in Hollister. Tlic company brought 150 emplayees with it In the move, but has plans to hire 
approximately 75 additional employees over the course of this year. 

CommunityName FL - Jackson County EC 

Ayers Corporation of Albany. Georgia, a mjyor au-craft manufacturing company has signed a letter of 
intent with FEDEX to acquire 50 new Ayers Loadmaster LM200 airciafi witii options for an additional 200 

airplEuies. The Jackson County Development Council, Inc. (JCDC) have been working with Ayrcs Corp. 
on becoming one of tiic locations for an assembly plant operation. Ayres plans to hire 125 assembly 
plant employees at a beginning salary of approximately S9.00 per hour; during the first year. They also 
plan to hire a number of engineers to design the loadmaster prototype. Employment in fiiture years 
could reach as high a$ 400. Jackson Coiuity feels one of its key attractions is its designation as a 
Enterprise Community with the many businessXtax incentives that this makes possible. A proposal to 
Ayers Corporation with appropriate federal, state and local incentives valued up to SlSmillion will be 
submitted this month, 

CommunityName KY - Kenmcky Highlands EZ 

Specialty Plastic Products of Kentucky Tnc. is proposing to construct a second plant in McKee (Jackson 
\x County) with financing firom the Development Venture Fund. Tlic need for the additional plant is driven 
\ by a S-ycar, $62 million Defisnse contract to produce military backpacks for the Navy. The company 

hopes to begin construction in early July and be operating in the building by January 1, 1998. The 
conffact requires a total of 214 employees of which at least 175 will be in McKee, 

CommunityName MS - Mid-Delta EZ 

The EZ has announced that Dollar General Stores will expand into the EZ investing some 38 million 
dollars in a new distribution plant that will mean 500 to 700 new jobs with a $5 million a year payroll. This 
expansion of Dollar General Stores has involved the EZ, the state, and hotli business and die private 

sector. Marc details as they become available. 

Groundbreaking for Sporting World, Inc. New business fbnded with USDA/RD RBEG funds are scheduled 
to take place soon. Washington County received a RBEG grant of S44S,000_ Tliis will save 15 jobs and 
add 10 new positions. 

CommunityName TN/KY - Scott/McCreary EC 
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In announcing its decision to locate in Scott County, Container Technologies Inc., a supplier of bins used 
in waste management operations, acknowledged that a major factor was the availabihty of loans for 
start-up operations in The Enterprise Community, Tlie firm plans to have 25 workers by The end of the 
year, expanding to 50 by the end of 1988, with projections for 100 by the year 2000. 

ComroonityNamc TX Rio Grande Valley EZ 

Business developers and the EZ are helping a fledgling ferry from Port Isabel to Honduras become a 
success. Tlic "Regal Voyager Ferry" is viewed by the community as an economic link that can he 
developed to put Volley businesses in direct competition with its Houston, New Orleans and Miami 
counterparts. Tlie communiiy will work with several partners including tiie University of Texaa/Pan 
American Business Opportunities Center, Foreign Agricultural Service, CEED Program, Center for 
Operations and Community Service, Port Authority and others to develop markets in Central America. 
This effort is quite an enhancement of Benchmark 1.5. 

CommunityName WV -- McDowell County EC 

On September 3rd, in Charlesron, Governor Underwood, joined by representatives of the Greenfields Coal 
Co. Ltd.. announced the company's $70 million investment in a project that recovers coal fines irom a 
McDowell County settling pond near Gary. The project, which will produce a form of coke that is used to 
make steel, is expected to employ as many as 60 people directly and mare than 250 in associated jobs 
in the siuTounduiE area. The Governor noted that not only are people put to work but environmental 
problems are cured as well. There are plans to expand the use of the coal recovery process to other 
sites in West Virginia and 240 coal impoundments have already been identified. 

CommunityName K Y — Kentucky Higlilands EZ 

KHEZ reports that its Jackson County Rehabilitation Industries (JCRI), which opened a little over a year 
ago CNov.95) has grown in its first year of operation xo 33 employees. Many of tliem were on public 
asaismnce at the time of employmant. JCRI has a backlog of contracts of $1 million. Now that JCRI is 
in its new industrial building, expectations are tiiat growth will approach 100 employees in the next 
eighteen montiis. A second sheltered workshop is scheduled to open this year for Wayne and Clinton 
Counties. 

CommunityName C A - Watsonville EC 

EC Job Training Program: Six students from the program have been accepted mto the Youtii 
Entrepreneur Training Program offered by El Pajaro Community Development Corporation, The thirteen 
week training is focused around writing a business plan. Participants will leam the day to day operations 
of a small business, including inventoiy. booklteeping, marketing and customer service. Participants will 
obmin "hands on" experience working with small business owners in the Plaza Vigil small business 
incubator, 

EC Job Training Program: The eleven youths who began the 45 hour customer service and cashiering 
training March 3rd received certificates of participation from the Mayor of Watsonvillc. Al Alcala, on 
Tuesday, April 22. Local employers have agreed to interview participants. Employers include a local 
bank (CalFed) and retailers. 

CommumtyName Champion 
1-5 Business Development Corridor CC (CA) 

The California State University - Fresno is completing a USDA Rural Development-funded Hispanic 
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market study. Entrepreneurial training classes, also fimded by the Rural Business Enterprise Grant, are 
expected to begin in Kerman within tiie next few weeks. The classes, sponsored in part by tiie Kerman 
Chamber of Commerce, will teach business owners how to market to the large Hispanic community. 

CommunityName KYKentucky Highlands EZ 0'̂ 'T/"'''̂ ",iŷ ^ 

As of November 30, 1996, summary of the KHEZ Development Venture Fund Loan portfolio shows ^ 
investments totaling $5.9 million in 11 enterprises *ith a current employment level of 2S2 that is 
projected to reach more than 1500. The employment projection does not include an additional 2-500jobs 
if current negotiations are successful in bringing additional contract work to a zone firm. 

In its August Newsletter, KHEZ provides some very encouraging news about the Zone's job creation 
success and unemployment situation. As of August 1st, 732 new jobs have been created and current 
projections anticipate a total of almost 2500 jobs. This includes some 1000 jobs associated with a 
chicken processing plant cuirentiy under construction with an anticipated completion date of a year from ^ , c 
now. The unemployment rate In the Zone dropped below 6 percent in June, tiie lowest rate in memory ^ ' ^ 
for each of the three Zone counties. J' 

As of August 1st, KHEZ reported that the Development Venture Fund Loan has created S13 jobs wtii 
projections of 2,280 jobs when all firms are Operating at capacity. Non Venture Capital Fund has created 
172 jobs with projections for an additional eight jobs for a grand total of 685. It is projected that there will 
be 2,460 jobs created by tiie 2 funds. 

Three weeks ago the first houseboat left "Thorouglibred Cruisers," a new manufacturing facility in Clinton 
County. Now laying claim to the title of'thc houseboat manufacturing capital of the world " another 
ICI4EZ area firm, "Horizon Yachts" has completed and sold its first houseboat to a customer in Kent, 
Washington. The plant, which employs 58, is located in Wayne County, An office opened in January of 
this year with production beginning in March, Prices of tlia custom houseboats produced by "Horizon 
Yachts" range from $75,000 to $400,000, 

The lead entity for KHEZ, tiie Kentucky Highlands Investment Corporation (KHIC) held an Open House on 
Oct 1, with more tiian 100 persons in attendance. Batwecn 1:00 and 3;00 p.m. a session was held with 
area bankers on KHIC, the type of business development on which tiie company focuses and tins 
different areas witli which KHIC works, including the Empowennent Zone, SBA Microloan program and 
Rural Development -IRP, From 3:00 to 5:00 p.m. an open house was sponsored for all residents in tiie 
KMC twelve county service area. Demonstrations of the teleconference center and computer laboratory 
were conducted and representatives from the One Stop Capital Shop and tiie Kentucky State Rural 
Development office were In attendance to answer questions. 

CommunityName OH — Greater Portsmouth EC 

(Update) The Obio Valley Regional Development Commission's (OVRDC) new Business and Industry 
Development Center (BIDC) is up and running to serve Ohio. The Contar, which received a S60k 
Business Enterprise Grant from tiie USDA is providuig tedinical assistance and training to rural business 
and industry in the OVRDC's 12-couniy region. Tlie program is designed to facilitate economic 
development, job creation and retention. Among odier services, the DTDC'S work program involves: 
developing and maintaining a database of businesses and industries within the district-, surveying 
companies for information on technical assistance and training needs; and. conducting meetings with 
local chambers of commerce and Small Business Development Centers. 
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CommunityName WA ~ Lower Yakima Valley EC 

Sun Steel Corporation, a local manufacturer, is working closely with the EC's job training program. Sun 
Steel has hued graduates from the welding program and provides a skills-based pay structure and fiill 
benefits package to its employees. 

CammunityName Champion 

The City of Brawley recentiy completed a 1.5 miles wastewater extension line to their industrial par area. 
The extension enabled a parmership witli the Salico Company, which has begun construction on an SB 
million carrot proccssmg facility. The facility will employ 150 people when it is completed, scheduled for 
April 1998. Tlie sewer extension was financed by Enterprise Community fiinds and the City of Brawley, 
which leveraged tiiese funds wjth a state Community Development Block Grant in the amount of 
$300,000 for additional extension lo the water and sewer systems and a road which will lead to tiie plant, 
NADBank funds for a wastewater rate study, BECC funds for preliminary design engineering and a 
water/wastewaier master plan, and tiie California State Revolving Loan Fund for Wastewater Treatment 
Facilities, Also as a result of the sewer extension, an established business has moved into the city's 
Business Park, more than tripling itg workforce from 12 employees to 40 employees. 

CommunityName Champion 

Hollister, CA (CC): TAG Manufacturing, Inc. of San Jose, CA has announced plans to purchase a 1,900 
acre ranch just west of Hollister. The ranch, prCiviously used as an airplane manufacmring facility will be 
converted into a "Tiigh-tech robotic facility," If rezoniug plans are approved by tiie county, as many as 25 
jobs will be created at the new computer-related materials manufacturing plans. The company is also 
pursiung an option to develop an additional 60,000 square feet on tiie site, possibly creating even more 
jobs 

CammunityName KY - Kentucky Highlands EZ 
President's Budget Message. We reviewed a draft of the proposed Budget Message, particularly tiie 
section on Strenghtening tiie American Community which has an Empowerment Zone and Enterprise 
Community component that highlights accomplishments in the Kentucky Higlilands and Baltimore 
Empowerment ZoneS- From the $5,6 million obligated to date from the J11 million in the Kentucky 
Highlands Empowerment Zone (KHEZ) development venture capital fund KHEZ has leveraged an 
additional $ 38 million for eleven new manufacmring enterprises that have already created 575 jobs and 
committed to anotiier 1600. 

CommunityName LA Macon Ridga EC 

Wi sner Catfish Processing Plant • 175 Jobs Saved; The second-largest employer in the Enterprise 
Comtnunity is a catfish processing plant, in Wisner. It is vital to economic development as Northeast 
Louisiana diversifies its economic base into aquaculture. The company leasing the plant announced it 
would close. Working witii the Louisiana Department of Agriculture, Macon Rjdge provided economic 
development expertise which saved these 175 jobs. 

S:\norm\Budgei Temimorty 1999.doc 



05/20/99 09:36 ©202 720 5437 usDA SECRETARY 
@1006 

PEB.-03' 98(TUEI 12:56 COMMUNITY DEVELOPMEN TEL:202 690 1395 P, 006 

R a i s i n g Rura l C i t i z e n s Up From 
Poverty to Middle C l a s s Status 
CommunityName WV - Central Appalachian EC 

The Enterprise Commmiity which encompasses five West Virginia counties has just published its first 
annual report which reflects many significant accomplishments. Among tiiem are tiiese: CAEZWV has 
leveraged over $5.8 million in outside funds; established a Building Trades Construction program in Clay 
County High School; secured almost S600,000 for a housing rehabilitation program and completed five 
houses in Fayette County; approved 5300,000 in funding for two Wellness Centers to be matched with 
$500,000 in private funds; and developed and capitalized a revolvmg loan fund to assist new and 
expanding businesses and secured $450,000 in outside fiinding. 

CommunityName SC - WiUiamsburg EC 

The WECC formed a Housing Task Force to coordinate its housing projects. As a compliment to its 
housing nsnovarion program Telamon, a nonprofit organization will guide tiie EC construction job training 
prograin. Rural Development signed a lener of cooperation with Telainon, for Telamon to provide to HUD 
in seeking a federal grant cntitied Youtiibuild. The grant would provide funding to Telamon and aid them 
in providing Job training and GED training to at-risk underprivileged youth ages 18-24 in tlie Williamsburg 
Enterprise Community. This assistance would reduce the amount of assistance needed by Rural 
Development in providing leveraging of fiinds to aid in housing rehabilitation. 

The WECC Board of Directors voted to create tiie "Youtii Enterprise Camp." Tlic Program is patterned 
after tiie "Education Designs tiiat Generflie Excellence" Youtii Entrepreneurship program—one of tiie 
leading youth entrepreneurship programs in tiie U.S. The Youtii Camp is free and will be open to 5O0 
middle and high school smdents from the EC. Participating youth will not only study tiie concept of 
business but also actually start tiieir own business. Presentation of a business plan is one of the 
essential elements of the program. The best business plan in each class will have access to up to S250 
from a Youth Enterprise Revolving Loan Fund, which will be capitalized witli $5,000 from tiie Enterprise 
Community's seed grant, Tliis loan flind will provide kids widi the necessary capital to mm their 
innovative business plans into income-generating enterprises. The Williamsburg Enterprise Community 
Small Business Development Center will provide guidance and assistance to businesses tiiat participate 
m tiie Youtii Enterprise Revolving Loan Fund. 

CommunityName MO - East Prairie EC 

On March 27, Joan Tyler. EZ/EC Representative from the U.S. Department of Commerce/National 
Institute of Standards, u^veled to East f^irie for a meeting with tiie EP Teclmological Development 
Work Group. The Goal of the team is to develop a non-traditional advanced technological training facility 
in East Prairie, The training would be market driven, and fuel a workforce for fiiture technologies of the 
21 St Century. Team members are working witli NIST and National Office staff to develop a position paper 
and pool potential partners. 

CommunityName PA - Lock Haven Federal EC 
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The Lock Haven area will have new entrapreneurs specializing m family day car* services, tlianks to the 
efforts of Clinton-Lyncoming County Head Start Program. The Program received a Head Start expansion 
grant through the U.S. Department of Healtii and Human Services to implement the program. The local 
Head Start agency is developmg a new Head Start-Family child care initiative which will offer a new 
network of family day care homes. Several of the past and present Head Stan parents will be trained to 
become family child care providers. The environment of the home will be inspected and assessed to 
assure zoning compliance and the parent's fimire participation m tiie state licensing system. Potential 
providers will be screened for capacity to be successful entrepreneurs as well as quality care givers for 
infants, toddlers and preschoolers. Head start will coordinate and offer training and technical assistance 
on a vast array of topics including business planning, child growtii and development, discipline, 
curriculum, lesson plans, nutritional means and snacks. Approximately 10 family day care sites will be 
established in Clinton and Lycoming areas, 

CommunityName LA - Northeast Lonsisana Delta 

Tlie EC has a partnership with the Louisiana Technical College, Tallulah which provides for a nursing 
assistant training program with 30 adults and 23 high school seniors. The high school students will 
receive nursing assistant cCrtificaTfis upon graduation from high school allowing tiiem to go from school 
to work, 

CommunityName CA -̂ Watsonville EC 

Opportunity lo Work (OTW): To date, five of tiie ten OTW participants have successfiilly passed iheir 
Class B driving test. Eight of the ten have received forklift certification. On March 25, 1997, all ten were 
introduced lo city council members and they expressed tiieir gratefiibess for the opportunity to work and 
loam new skills. Local contractors are being approached to sot up flill-tlmc, permaneni positions for 

OTW participants upon completion of the internship. The purpose of the OTW program is to provide 
high-risk youth witii positive alternatives in a structured environment In which Ihey can develop basic job 
skills. Ten high risk youth ages 18-21 have been hired by tiie City of Watsonville's Public works and 
Utilities Department and began work as Utility Worker Interns, February 28tii. Participants will work 
towards their Class B drivers license and forklift certification. It is also required that participants undergo 
acjidemic assessment and enroll m at least one academic class during tiie mtemship. Supportive 
Seivices will be provided by a local community based organization, SI Se Puede, Weekly attendance 
and group counseling and job preparation workshops is required. 

The eight new participants in tiie Opportunities to Work program have been attending classes and will 
finish ar the end of June, 199S. The first group is currently going through job interviews. They will have 
completed their program by the end of August, 1997. 

The community finished its interview process for tlie second round of the Opportunities to Work program. 
They have hired ten more youths to work at the area Public Works and Utilities. The participants will 
cam a Class B license and leim to operate a fotklif^ 

Watsonville has partnonad with the local Job Training and Partnerahip Act (JTPA) provider, Career Works, 
and a local vendor to offer telephone skills training. The 30-hour training, which began this week, will 
cover professionalism, accurate message taking, customer service, and other phone skills. This class is 
offered as a direct result of employer requests and will help residents transition from welfare to work. 

CommunityName AR — Eastern Arkansas EC 

The EC has awarded money to fiind 13 youth initiative programs. The programs will emphasize 
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educational enrichment, leadership development, community pride, and work experience. Some 
programs will offer employment opportunities where youth gain an understanding of policies and 
procedures, collaboration, computer skills, and public speaking. 

CommunityName WV — Central Appalachian EC 
The CAEZ Enterprise Community is putting finishing touches on its plan to conduct a series of ten-week 
courses on "How To Stan a Business'' in cooperation with the West Virginia State College Community 
and Technical College. Tliare are five CAEZ counties and each ten-week course will be held in a different 
one, A September 9th self-assessment session is planned for die first in the series of classes. These 
classes will be held at the Clay County High School beginnmg September 23rd, and run from 6 to 9 p.m. 
A fee of $50.00 is being charged for the classes but it is refimdable contingent upon finishing the course 
witii a completed business plan. 

CommunityName OR - Josephine County EC 

The Josephine County Community Services and Josephine County Community Development Corporation 
have established a Rental Assistance Loan fund to help low-income families with movB-ln costs. The 
Illinois Valley Community Response Team will provide referral services. 
In mid-June, the Sunny Wolf Community Response Team produced a community business and skills 
directory to encourage residents to use local vendors. The directory was distributed free of charge to all 
residents. 

CommunityName LA — Macon Ridge EC 

On Tuesday, May 6, over 425 high school juniors and senior, smdents at the Bastrop 
vocational-technical school, and tiie general public visited a Macon Ridge-sponsored Job Opportunity Fair 
in Bastrop, Some 36 businesses, organizations, and post-secondary schools had exhibit bootiis at the 

fair to meet students who are potential employees, and infoim tiie students about job opportunities in 
Bastrop and Morehouse Parish after graduation. Northeast Louisiana University's Small Business 
Development Center (an EC partner) told smdents how to start their own business after graduation. 
Smdents and the public also learned mformation about continuing tiieir education at the post-secondary 
level if thoy so desire. Macon Ridge, the City of Bastrop, tiic Morehouse Parish School Board, the Job 
Service Office, and private industry were leading sponsors. Every leading sponsor has been a key 
Macon Ridge EC partner, many from the start of the community meetings in tiie spring of 1994. The 
Opportunity Fair is tiie second job fair which Macon Ridge EC has held. In November 1996, Macon 
Ridgo held its first job fair in Ferriday at tiie EC offices, where 200 smdents participated. 

CommunityName MO ~ East Piahrie EC 

This EC has christened a new adult learning program. Community businesses and individuals are taught 
at the new Computer Learning Center at Epworth Bootheel Family Learning Center. Tliis program, 

aimed at making each adult ready for a job, is divided into four components; job skill development, work 
place maturity, academic achievement, and computer literacy. 

CommunityNnme Champions 

Shafler CC ( C A ) : On Wednesday, October 22 USDA Rural Development and Self Help Enterprises, a 
non-profit housing organization, presented 43 families with certificates of completion for constructing their 
own homes tiirough the Self-Help program. USDA Rural Development provided $2.5 million in 
low-interest loans for the construction of homes for low- and very low-income families. 
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Southern DeVElopmcnt Bancorporatlon 

COS Main Sireei. Suil* 202 
ArkAdolpMa, Arkansas 71923 
870/246-3946 
Fax 870/346-2182 

June 1, 1999 

President Bill Clinton 
1600 Pennsylvania Ave, NW 
Washington DC 20500 

Ra; Arkansas/Mississippi "Delta Site Visit 

Dear Presidem Clinton; 

It is S«uthcm Development Bancorpcralion's understanding that the government will 
soon r e l ^ e ! report on the economic prc^rc^ in the Delta region ^ ' X ^ ^ ^ ^ ^ ; ^ . ^ 
n j ^ ^ n d 2000. we fiirtiicr understand tii^t you are considcnng a Delta site 
S ^ t l o n of the release of tiiis valuable report. We iuvitc you to consider Lee, Phil hps and 
? ? S a cc^tfe^ in Arlonsas. The.= are exciting deveIopn.e.c pro,nm- operatuig in thc«c 
counties that v̂ ouW make them ideal for such a site visil-

Thc original rcpoft by the Lô ver Mississippi Delta Development Conimi^ion I ] ^ ^ 

roTriroT.:ror̂ ^̂ ^̂  
s S ; S L femily of development compani« pn^'dc many of the dev.lcpmenr services 
SorJSTeSed in J h . ndta Imtiatives and cordially invite yO« to vievv otjr progress. 

As you knov., the Delta has always experienced difficulty in '̂ verafiiiis nutside rescor^ 
both pubUĉ and private. A Pr«id.ntial visit will hrin^ attention 'TSi^J^^^^^ 
the development effbrts of local scrvi« providers. This is a ^ ^ ' ' i ' ^ ^ J ^ ^ . ^ J ^ l ^ ^ ' ^ ^ ^ 
your visit i n help renew lo«l and national interest tn the region. That interest can eqt.at. 
influx of much needed outside resources. 

Rural development, panicularly in the Delta, requires time horizons of 10 to 25 years. 
Earlier devdiptê ^̂ ^̂ ^̂ ^̂ ^ fatl̂ l̂ .1 me^ ^pectation. ^ ' ^ ^ ^ ^ l — ^ ; , . 
baTed institution evolved to sustain devdopment p « . ^ a«ê ^̂ ^̂ ^̂  
profit resources ended, Souihera provides a pentiimeni, locally based resource ar 
other development resources can rally. 

I hope that your office will give serious consideration to this requ..t for a Delu .It. vis.t, 

Sincerely, 

(^logram Director 
Southern Development Banoarporation 

Enclosures 
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southern Development Bancorporation - Site Locations 

Arkadelphi«, Arkansas 

C u i ^ t location ofSouthern'scorporat.headqu^^^^ 

affocdflble housing and small businoBS office space, ano A i i ^ 
hi-risk business development entity. 

Pino Bluff, Arkansas 

{ainilics. 

Helena, Arkansna 

Stuttgart, Arkansas 

I^^ationofthclndunty Pawner. Et^plo^^^^^^ 
^w-incom« rcsldeoi^ for jobs in tl.a ̂ ^^^^ ™ f f ^ " ' * ^ ! J ^ ^ ^ (GED classes), techiiical 
functional coataxt education approach, - " ^ ^ ^ ^ . ^ j J ^ T w ^ rnanufhcturi^g seUinBS- Thi. 
tmining and haads-on work experiences m simulated ana f«i 
program is capable of serving as a national modcl. 
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The Enteipriae Corporation of the Delta aud New Markets in the Delta 

The Euterpiise Coxporari oQ of the Delta (ECD) 13 a private, not-for-profit commtimty 
development financial imstitnUoa that seeks to produi:e and stiU'iulate measurable _ 
improvements in the economy of the impoverished.delta regions of Arkansas, Louisiana 
and Mississippi, stui in lives of area residents. 

ECD has established a strong track record of providing financing and management 
assistance to Delta films and retaining and creating jobs. ECD Works in close todem 
witli the region's banks, educational institutions, publi-^ agencies, non-profits and other 
related entities. 

ECD°s boaid IS composed of some of the region s most prominent business and ciYio 
leaders Notably this includes the cbaixDoan of Wal-Mait, the past chairman of Ihe US 
Chamber of Commerce and ^ fonner Governor. ECD's rtaff leprosents vast expenence 
in financing, business and conuminlty development. 

The DelT̂ a is one of the most economically distressed regions in the Unitad States. 
ArkaiTsas, Louisiana, and Mississippi cotisistently i-ajik ajnong the lowest in the nation on 
most socioeconomic indicators, and the Delta generally raoks at the bottom of such 
indicators for each of the three states. 

CharaotetisticE of the Delta compared ^vi1il the United States as a whole mclude; 

Delta U.S. 

Percent Age 25-1- Not a High School 44.3% 24,S% 
Pert:ant Change in Population- 1990- 2.2% 5.1 /o 
Percent AMcan American- 1990 34,4% 12-1% 
Percent Living Below Poverty Level 27.9% 13.1% 
Median Household Income - ) 990 $ 16,583 $30,056 

In conjunction with Bain & Company, BCD analyzed the total doUaram^ 
commeicial losms and veutme capital in the Delta, Arkansas, Lomsiana, Mississippi and 
the Umted States, compared with the size of the economy (e.g., gross revenues) for each 
area. This analysis identified a commercial financing gap in excess of $ 1 bilhon m the 
Delta compared with commercial financmg provided h i Arkansas, Louisiana 
Mississippi. The gap is S2.45 billion when Hie Delta is compared with the United States 
as a whole. 

Poor education. Out-migration and scatcity of resonrces serve as afew of ^ ^ ^ i O ^ 
baiTiei-s to busmess developmcirt m the Delta. Heavily hrflucnced by the historic^ 
dominance of plantation agiicultnre, low wages, limited trainme oppoitutnties 
infiqiii-liues persist and limit the social ^ economic development of Uie Region dnd it^ 
approximately 1.6 million residents. 



Comr-anies m the Delta r ^ o r t a skdlBi absence of high-qnality techmcal assistance. 
s S ^ o n S t ^ t l y d o c i ^ t that emerging companies consider noa^flimnctal assistance 
of comp^able importance to capital availability. Tradition^ a . ^ e providers 
lynicaUy do not locate m and do not targ^ the Delta, for some of tlie same reasons that 
W y to banks. State economic development effort. focuS on indnstaal recruiting m 
moi^ populous areas. Similarly, high-quality private assistanoe providers ate ahnost 
nonexistent in tiie region. 

ECD Products & Services ~ , 
. Business Financing - debt, venture capital, municipal bond.s, jomt ventures, loan 

participations 
Tecbnicfll Assistance -.Extensive use of private engineering, accounting, marketing, 
general manjigement couBtiltants; Paitn^rehips with public busmess assistance 
prograoos; Delta-wide entreprenenriaJ ttaining partnership with six universities and 
community colleges and others 

. Delta Reinvestment Fund loan administiation and secondary market services for 
revolving loan fimds and bank CRA progtams 

Partnerships 
ECD has estabhshed strong partnerships with: 
. Corporations -Wal-Mait, Entisrgy, Blue Ciosa/Blue Shield are among several 

corporations that provide ftrnding and other support to ECD. 
Banks - Seventeen banks have invested m ECD^s affiliate, ECD Investmanls, LLC. 
ECD regularly participates on projects with banks and other finance providers. 

- Fot(ndc^ions - ECD receives funding liom several national and regional foimdations 

and often advises these groups in the area of business/oommuuity/ruxal development. 

. State and local government - ECD initiated an agreement with the state economic 
development agencies far Arkansas, Louisiana and Mississippi tiiat has resulted in 
increased use of state business development resources in the Delta. 

. Educational InstUutions - Six univeisitiBs and community colleges administer the 
FastTtac entrepreneurial training program for ECD throughout the Delta. 

. Enterprise Communiiies ~ ECD was a founder of the Southern Enterprise 
Communities Forum, aregional coUaboralive that includ^^s Enterprise Communities 
in several mid-south states (Vice President Ctore signed as a wimess to the 
collaborative agi-ecment) 

ECD works with several federal agencies: 
USDA - ECD is a B usiness and Industry Guaiantetd Lender. 

*. Treasury - ECD was one of the first recipients of CDH fiinding and is an aggressive 
user of the Bank Enterprise Awards pxogi-am. 
Commerce - ECD spearheaded an agreement between ECD, NTST and the MST^ 
ftmded manufacturing extension programs in Aikansas, Louisiana^and Mississippi 
tbiat increases technical assistance to Delta busitiesses. Also, BCD s Delta 

Delta New t^srk&ts Tour 
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Reinvestment Fund project seeks to provide secondary maxkot and loan 
admimstxan-.on support to EDA-funded loan funds in our region-

. SBA - ECD anticipates approval as a SBA 7 A lender within the commg weeks. 

ECD Impact Summary (through 3/30/99) 
, Businesses Assisted - 693 
^ Minority-owned - 292 
. Fama-le-owned - 345 -
- Financing Commitments 
. ECD -S21 miUion 

Leveraged from other som-ccs - $3 5 million 
. Jobs Affected-5,993 
. Anmial S ales Impact - $ 221 miUion 

ECD IS undertaldng an ambitious fiv^yeax plan to build on its success. ECD' . plans aim 
to increase the DelSi's job growth rate fi-om 3% to 4% over the next five years. 

Successful implementation of this plan requires significant resources. To accomplish l i i s 
growth ECD formed ECD Investments, LLC (ECDT) as a for-pirofit afShate copP^V ^ 
S^T^nvestaenl capital f«.m private soiin.«s. To date 17 b ^ have mvested m EGDL 
n 5 took advantage of the CDFI Fundus Bank Enterprise Awaids program) Recently, 
ECDI created a class of iliveshnents designed to appeal to individual and ^ t i t m i o n d 
investors Initial investors in this vehicle include Arkansas Blue Cross & Blue Shield and 
John Palmar Chakman of SkyTel. Whlk Hiis s i ^ o r t is promising, as vath most 
distressed ai^as and communities, ECD needs to import capital ftom ou.^dc its home 
region. The New Markets initiatives proposed by President CUnton would provide a 
significant boost to these efforts. 

New Maxkets in the Delta », - ..u Y-, T<. 
ECD has demonstrated the capacity for developing '̂new markets m the Delta. U has 
also proven that fee pr r - te sector sh^es a common agenda^with ^ ^ J f 
development of poor communities. As aprime modelfor^e pot^nlia^ of i ± ^ ^ ^ s 
cflbrts to promote hivestment in America's New Markets, ECD would seek to make 
extensive use of (he New Markets pfograms to advance its work. 

Pr.^identCljntou's Visit to the Delta . -̂ ^ ^ T->^I« . ^icce^^ The 
ECD offers to assist m any way to make the President's visit to the Dcim a success. Tte 
following pages outhne a proposed New Markets Tour m the Delta. 

De/fa Now /Vfa/KeCs Tour 
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ENTERPRISE: CORP. Fax.&oi a^^^ 

Proposal for ANew Markete Tour in the Delta 

S S S S i ' s New Ma^ets deleganon could visit o^e (or a cc^bmation) of the 

following companies: 

Marianna Appard - Teny Manufectunng of Roanoke. Alabama is a 30-yeai- old 
Mananna '^PP^"^ \ , Ym^^ of bttsmess m the garment 

^^^2;^ seco^lme is a value-added operation that desigas emd produces 
: : S n T r m ^ - r . l S « r e d g.n.ents under l i -nsing --tracts o ^ . ^ t order. 
T . ^ w ^ S a first mmority-owned company to be approved as an Olympic 
uSsee h ^ ^ S ^ l X v ^ h c e n s e s with 150 - " ^ ^ ^ - ^ r ^ T s S c T ^ o r i 
d^c t iy with o r g a n i ^ n s around specific events a., this past Super Bpwl. 

RTDT made a S500 000 mvestment in Te^y that included social c o v ^ ^ t s related to 
^ ^ ^ i t l ^ S r o f a D e l t a operation. This financin^^ 
^tresultedintheopeuingofaplantmMariamiaArWas^ ^ . ^ ' f w 

^ n f a c t u r e s m n f o r ^ McDomldS res taur^ ^ f ^ ^ ^ T ^ f 1^9 ^ 
production staff of 50 ^ ^ projects growth to 80 by the end of 1999. 

W « t m i n s t e r Village of the M i d South - ECD provided the Presbyterian 
D e v e ^ m S Co^fration with a gitax^u t̂y that eoabledthe conversion cf housmg 
^ " ( 8 2 ^ t o t a l ) 7 l h e Eaker Air Force B ^ c UxBly^eviUe, ^ ^ ^ J ^ l 
^ r a t t l v ipriced retii-emeat commmAy. ECD's fimds resulted m a bank 
S ' ^ S ^ r * p r o v i d e d $350,000 in fh i^c lng fo r start.̂ ^ 
subsequent finaiUg of $3.1 million for project devdopmenL The project now 
nouses 238 elderly residents from tliroughout the xegion. 

and venture oapital to tlnS company. 

t^,r* 9 R ^nrketfi manv of whom have tiansitioned off public assistance 

to train emplayees-

-A^A «<nn nnn m eouitv and debt, which leveraged $1.25 million in 

and D^elopment District. 

Delta WewMarfcEifs Tour 
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New M^kets m the Ddta through the Enterprise Corporation of the Ddta and its 

affiliate, ECD Invealments, LLC (ECDI). 

Tolin Pahner. Chairman of Skytel - $500,000 
Arkansas Blu^ Cross & Blue Shield - $100,000 
Bank of Anguiia(Mississippi)- S25,000 nno 
First National Bank of BlytheviUe (Arkansas) - $25,000 
Ford Foundation - $3 million 
MacArthur Foundation - $2 million 
Sisters of Charity of SL E l i ^ h ^ - $25,000 
Sisters of Charity of the hicamate Word - $100,000 
Society of the Holy Child Jesus - $25,000 

Ti^asury/CDFI BEA awards stimulated the banl. investments, ^ ^ ^ ' - ^ ^ l ^ ^ ^ ' ^ ' ' ^ ' ^ ' 
I n T ^ ^ a t .ised ti^ program to i^ivest nearly $4mllhon m ECDI smce 1997. 

palmer and Blue Cross ~ ^ t s ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ? 2 L t ~ r o ? t . e 
ECDI that is targeted for mdividual and corporate mvestoL:̂  a yi. 
potential of the New Markets Tax Credit. 

-mc Ford and MacArthur investments will al.o b . made m this vehicle witii tiie tot of 
e^co^ira^S P^ate sector investment in this irmovanve model tiiat can be repheated 
a ^ o ^ CDHs. particularly i f NMTC legislation i3 passed. 

^ 1.- A „^fu . ^9 5 minion rm^T Fund award tiiat closed .in May (that h^ped leverage 
Combined with a g^,5nuuion i ^ ^ J i i r m ^ — » ^ , ^gjg 3 j ^ ^ o n investments m 
± e private invaabnents) the President can announce a total oi S8.3 munon 

New Market activity m the Delta, 

President's visit.) 

Other possible annouacements: 

.,1 „ f -prnT an SBA 7a lend^ (a New Markets Lending Company) -

S s Jp^^alion to become aBIDCO. Uponthi. approval, i ^ i . Lom.iana SBA is 

expected to certify ECDI BIDCO as a 7a lend^ 

The 

A BusmessLINC partn^hip between ECD^s FastTxac entrepreneurial training 
p r o ^ W a l ^ M ^ Entergy ^ ECDI mvestor banks. 

^ ^ ,.^«.] r,f*ilJSDAB<Sd Euaxsnteed loan through ECD to the only 
The l>5cent approval o f a U5UA ^ i^ST-fundcd Manufacturing 
AMcau American rice processor m the U.S. Also, oat i ^ i 

Delta A/ew IVlarkBia Tour 
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Extension ProEram (Department of ConmercB) provided engineering assistance to 
the firm through a tti-state partnership with BCD. 

Any of the above proposed company visits would provide a good backdrop for these 
aDnouncements. 

Busmess Roimdtable 
President Clinton oould lead a roundtahle discussion of cQipoT£±lons and others that have 
invested in "New Markets" in the Delta, Participants would include the officials "from; 

Wal-Mart 
Entergy 
Skytel 
Blue Cross/Blue Shield 
Ford Foundation 
MaeArthur Foundation 
ECDT investor hanks (includitjg Bank of America and Bank One) 
and other regional leaders. 

The tour wo\ild bighligbi several aspects of the New Markets initialives: 
New Markets Venture Capital 
New Market Lnnding Company 
Business LINC 
Private investment in the most disn-essed region of the US, stimulated by CDFI aud 
BEA assistance 
USDA, Treasury and Commerce playing a key, complementary role 

i t j u u y 

Delta NQV^/ Markets Totjr 


