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Creating Career—-wage 1lVypes of
Jobs

CommunityName Champions

1-5 Business Development Corridor (I-5 BDC), CA (CC) A private prison company has announced plans
10 build a $60 million detention center in Mendota (a community in the I-5 BDC). Officials with the
Nasliville-based Corrections Corporation of America (CCA) estimate the 1,000 bed facility could bring
more than 200 jobs to Mendota. Jobs will range in the $8 - 312 per hour range and most will require only
a high school diploma. CCA will be providing job training locally.

Hollister, CA (CC) Corlin Motoreycles, an electronic vehicle manufacturer, has moved into its new plant
in Hollister. The company brought 150 emplayees with it in the move, but has plans to hire
approximately 75 additional employces over the course of this year.

CommunityName FL - Jackson County EC

Ayers Corporation of Albany, Georgia, 2 major aircraft manufacturing company has signed a letter of

intent with FEDEX to acquire 50 new Ayers Loadmaster LM200 aireraft with options for an additional 200
airplanes. The Jackson County Development Council, Inc. (JCDC) have been working with Ayres Corp.

on becoming one of the ldcations for an assembly plant operarion. Ayres plans to hire 125 assembly

plant employces at a beginning salary of approximately $9.00 per hour; during the first year. They also

plen to hire a number of enginesrs to design the loadmaster prototypec. Emplayment in future years

could reach s high as 400. Jackson County feels one of its key attractions is its designation as a -

Enterprise Community with the many business\tax incentives that this makes possible. A prapasal to

Ayers Corporation with appropriate federal, state and local incentives valued up to $18million will be

submitted this month. .

CommunityName KY — Kentucky Highlands EZ

Specialty Plastic Products of Kentucky Tnc. is propasing to cotistruct a s=cond plant in McKee (Jackson
County) with financing from the Development Venture Fund. The need for the additianal plant is driven
by a S-year, $62 million Defense contract to produce military backpacks for the Navy. The company
hopes to begin construction in earfy July and be operating in the building by Janvary 1, 1998. The
contract requires a total of 214 employees of which at least 175 will be in McKee,

CommunityName MS -~ Mid-Delta EZ

The EZ has announced that Dollar Gencral Stores will expand into the EZ investing some 38 million
dollars in s new distribution plant that will mean 500 to 700 new jabs with a $5 million a year payroll. This
expansion of Dollar Generel Stores has involved the EZ, the state, and bath business and the private
sector. Mare details as they become available.

Groundbreaking for Sporting World, Ine. New business funded with USDA/RD RBEG funds are scheduled
to take place soon. Washington County received 8 RBEG grant of $445,800. This will save 15 jobs and
add 10 new positions.

CommunityName TN/KY - Scott/MeCreary EC
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In announcing its decision to locate in Scott County, Container Technologies Inc., & supplier of bins used
in waste management operations, acknowledged that a major factor was the availability of loans for
start-up operatians in The Enterprisc Community. The firm plans to have 25 workers by The end of the
year, expanding to 50 by the end of 1988, with prajections for 100 by the year 2000.

CommunityName TX -« Rio Grande Valley EZ

Business developers and the EZ are helpiag a fledgling ferry from Port Lsabel to Honduras become a
guccess. The “Regal Voyager Ferry” is viewed by the community as an economic link that can be
develaped to put Valley businesses in direct competition with its Houston, New Orleans and Miami
counterparts. The community will work with several partners including the University of Texas/Pan
American Business Opportunities Conter; Foreign Agricultural Service, CEED Program, Center for
Operations and Community Service, Port Authority and others to develop markets in Central America.
This effort is quite an enhancement of Benchmark 1.3. :

CommunityName WV -- McDowell County EC

On September 3rd, in Charleston, Governor Underwood. joined by representatives of the Greenfields Coal
Co. Ltd., announced the company’s $70 million investment in a project that recovers caal fines from a
McDowell County settling pond near Gary. The project, which will produce a form of coke that is used to
make steel, is expected to employ as many as 60 people directly and more than 250 in agsociated jobs

in the surrounding ares. The Governor noted that not only are people put ta work but environmental
problems are cured as well. There are plans to expand the use of the coal recavery process to other

sites in West Virginia and 240 coal impottndments have slready been identified.

CommunityName KY — Kentucky Highlands EZ

KHBZ reports that its Jackson County Rehabilitation Industries (JCRI) , which opened z little over a year
ago (Nov.9S) has grown in its first year of operation to 33 employees, Many of them were on public
assistance at the time of employmeat. JCRI bas 8 backlog of contracts of §1 million. Now that JCRI is
in its new industrial building, expectations are that growth will approach 100 employees in the next
eighteen months. A sccond sheltered workshop is scheduled 1o open this year for Wayne and Clinton
Countes. ‘

CommunityName CA - Watsonville EC

EC Job Treining Program: Six students from the program have been accepted into the Youth
Entrepreneur Training Program offered by El Pgjaro Community Development Corporation. The thirteen
week training is focused around writing a business plan. Participants will learn the day to day operations
of & small business, including inventory, bookkeeping, marlceting and customer scrvice. Panicipants will
obtain *hands on" experience working with small business owners in the Plaza Vigil small business
incubator.

EC Job Training Program: The eleven youths who began the 45 hour customer service and cashiering
training Masch 3rd received certificates of participation from the Mayor of Watsonville, Al Alcala, on
Tuesday, April 22. Local employers have agreed to imterview participants. Employers include a local
bank (CalFed) and rctailers.

CommunityName Champion
I-5 Business Development Corridor CC (CA)

The California State University - Presno is completing a USDA Rural Development-funded Hispanic
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market study. Emtreprencurial training classes, also funded by the Rural Business Enterprise Grant, are
expected to begin in Kerman within the next few weeks. The classes, sponsored in part by the Kerman

Chamber of Commerce, will teach business owners how to market to the large Hispanic community.

5 /
CommunityName KY — Kentucky Highlands B2 G e

As of November 30, 1996, summary of the KHEZ Development Venture Fund Loan portfolio shows T
investments totaling $5.9 miltion in 11 enterprises with a current employment level of 252 that is

projected to reach more than 1500. The employment projection does not include an additional 2-500 jobs

If current negotiations arc successful in bringing additional contract work to a zone firm.

In its August Newsletter, KHEZ provides some very encouraging news about the Zone's job creation
success end unemployment situation. As of August Ist, 732 new jobs have been created and current
projections anticipate a total of almost 2500 jobs. This includes some 1000 jobs associated with a
chicken processing plant currently under construction with an anticipated completion date of a year from
now. The unemployment rate in the Zone dropped below 6 per cent in Jume, the lowest rate in memory .
for cach of the three Zane counties. L & -7

As of August 1st, KHEZ reported that the Development Venture Fund Loan has created 513 jobs with

projections of 2,280 jobs when all firms are operating at capacity. Non Venture Capital Fund has created
172 jobs with projections for an additional eight jobs for a grand total of 685. Tt s projected that there will
be 2,460 jobs creared by the 2 funds.

Three weeks ago the first houscboat left “Thoroughbred Cruiscrs,” & new manufacturing facility in Clintan
County. Now laying claim to the title of “the housoboat manufacturing capital of the world,” anather
KHEZ area firm, “Horizoa Yachts" has completed and sold its first houscboat to a customer in Kent,
Washington. The plant, which employs 8, is located in Wayne County. An office opened in January of
this year with production baginning in March. Prices of the custom househoats produced by “Horizon
Yachts™ range from $75,000 to §400,000.

The lead endty for KHEZ, the Kentucky Highlands Investment Corporation (KHIC) held an Open House on
Oct 1, with more than 100 persons in attendance. Between 1:00 end 3;00 p.m. a session was held with

area bankers on KHIC, the type of business development en which the company focuses and the

different arcas with which KHIC works, intluding the Empowenment Zone, SBA Microloan program and
Rura) Developrent -IRP. Prom 3:00 ta 5:00 p.m. an apen house was sponsored for all residents in the
KHIC twelve county service area. Demonstrations of the teleconference center and camputer laboratory
were conducted and representatives from the One Stop Capitzl Shop end the Kentucky State Rurz)
Developnient office were In atiendance to answer questions. - :

CommunityName OH — Greatwr Portsmontth EC

(Update) The Ohio Valley Regional Development Commission's (OVRDC) new Business and [ndustry
Developmeant Center (BIDC) is up and runaing 1o serve Ohio. Ths Centar, which received a $60k
Business Enterprise Grant fram the USDA is providing technical assistance and training to rural business
and industry in the OVRDC's 12-county region. The program fs designed to facilitate economic
development, job creation and retention. Among other services, the BTDC's work program involves:
developing and malintaining a database of businesses and {ndustries within the district; surveying
companies for information on technical assistance and training needs; and, conducting meetings with
jocal chambers of commerce and Small Business Development Centers.
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CommunityName WA -- Lower Yakima Valley EC

Sun Steel Corporation, a local manufacturer, is working closely with the EC's job training program. Sun
Stecl has hired graduates from the welding program and provides a skills-based pay structure and full
bernefits package to its employees.

CommunityName Champion

The City of Brawley recently completed a 1.5 miles wastewater extension line to their industrial par area.
The extension enabled a parmership with the Salico Company, which has begun construction on an $8
million carrot processing facility. The facility will employ 150 people when it is completed, scheduled for
April 1998, The sewer extension was financed by Entsrprise Community funds and the City of Brawley,
which leveraged these funds with a state Community Development Block Grant in the amount of
$300,000 for additional extension to the water end sewer systems and a road which will lead to the plant,
NADBank funds for a wastewater rate study, BECC funds for preliminary design engineering and a
water/wastewater master plan, and the California State Revolving Loan Fund for Wastewater Treatrment
Pacilities. Also as a result of the sewer extension, an established business has moved into the city's
Rusinoss Park, more than wipling its workforee from 12 employees to 40 employees.

CommunityName Champion
Hollister, CA (CC): TAG Manufacturing, {nc. of San Jose, CA has announced plans to purchase a 1,900
acre ranch just west of Hollister, The ranch, previously used as an sirplane manufacturing facility will be
converted imo a “high-tech robotic facility." If rezoning plans are appraved by the county, as many as 25
jobs will be created at the new computer-related materials manufacturing plans. The company is also
pursuing an option to develop an additional 60,000 square feet on the site, possibly ereating even more
jobs.

CommunityName KY — Kentucky Highlands EZ
President’s Budget Message. We reviewed a draft of the proposed Budget Message, particularly the
section on Strenghtening the American Community which has an Empowerment Zone and Enterprisc
Community component that highlights accomplishments in the Kentucky Highlands and Baltimore
Empowerment Zones. From the $5.6 million obligated to date from the $11 million in the Kentucky
Highlands Empowerment Zone (KKHEZ) development venturc capital fund KHEZ has feveraged an
additlonal $ 38 million for cleven new mamifacturing enterprises that have already created 575 jobs and
committed to another 1600.

CommunityName LA -~ Macon Ridge EC

Wisner Catfish Processing Plant - 17$ Jobs Saved: The second-largest employer in the Enterprise
Community is a catfish processing plant, in Wiser. It is vital 1o economic development as Northeast
Louisiana diversifies its economic bagc into aquaculture. The company leasing the plant announced it
would close. Working with the Louisiana Department of Agriculture, Macon Ridge provided economic
development expertise which saved these 175 jobs. :
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Raising Rural Citizens Up From
Poverty to Middle Class Status

CommunityName WV -- Central Appalachian EC

The Enterprise Commiunity which encompasses five West Virginia counties has just published its first
annual report which reflects many significant accomplishments. Among them are these: CAEZWV has
leveraged over $5.8 million in outside funds; established a Building Trades Construction program in Clay
County High School; secured almost $600,000 for a housing rehabilitation program and completed five
hauses in Fayette County; approved $300,000 in funding for two Wellness Centers to be matched with
$500,000 in privatc funds; and developed and capitalized a revolving loan fund to assist new and
expanding businesses and secured $450,000 in outside funding.

CommunityName SC -- Williamsburg EC

The WECC formed a Housing Task Force to coardinate its housing projects. As a compliment to its
housing renovarion pragram Telamon, a nonprofit organization will guide the EC construction job training
program. Rural Development signed a letter of cooperation with Telaman, for Telamon to provide ta HUD
in sceking a federal grant catitled Youthbuild. The grant would provide funding to Telamon and aid them
in providing job training and GED tramning to at-risk underpcivileged youth ages 18-24 in the Williamsburg
Enterprige Community. This assistanice would reduce the amount of assistance needed by Rural
Development in providing leveraging of fuads to aid in housing rehabilitation. -

The WECC Board of Directors voted to create the “Youth Enterprise Camp.” The Program is patterned
after the “Education Designs that Generate Excellence” Youth Entreprencurship program—ane of the
leading youth entrepreneurship programs in the U.6. The Youth Camp Is free and will be open to 500°
middle and high school students from the EC. Participating youth will aat only study the concept of
business but also actually start their own business. Presentarion of a business plan is one of the

essential elements of the program. The best buginess plan in each class will have eccess to up to $250
from a Youth Enterprise Revolving Loan Fuad, which will be capitalized with $5,00Q from the Entesprise
Community's seed grant. Tlhis loan fiund will provide kids with the necessary capital to turn their
innovative business plans into Income-generating emterprises. The Williamsburg Enterprise Community
Small Business Development Center will provide guldance end assistance to businesses that participate
in the Youth Enterprise Revolving Loan Fund,

CommunityName MO — East Prairie EC

On March 27, Joan Tyler, EZ/EC Representative fiom the U.8. Department of Commetce/National

Institute of Standards, traveled to East Prairie for @ meeting with the EP Technologica! Development

Work Group. The Goal of the team is to develop a non-traditional advanced technological training faciliry
in East Prafrie. The training would be market driven, and fuel 2 workforce for future technologus of the
21st Century. Team members are working with NIST and National Office staff ta dcvelop a position paper
and pool potential partners.

CommunityName PA — Lock Haven Federal EC
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The Lock Haven area will have new entrepreneurs specializing in famnily day care services, thanks to the
efforts of Clinton-Lyncoming County Head Start Program  The Program received a Head Start expansion
grant through the U.S. Department of Health and Human Services fo implement the program. - The local
Head Start agency is developing a new Head Start-Family child care initiative which will offer a new
nerwark of family day care homes. Several of the past and present Head Start parents will be trained to
become family child care providers. The environment of the home will be inspected and assessed to
assure zoning compliance and the parent’s furure participation in the state licensing system. Potential
providers will be screened for capacity to be successful entreprencurs as well as quality care givers for
infants, toddlers and preschoolers. Head start will coordinate znd offer training and technical assistanco
on a vast array of topics including business planning, child growth and development, discipline,
curriculum, lesson plang, nutritional means and snacks. Approximately 10 family day care sites will be
established in Clinton and Lycoming areas.

CommunityName LA -- Northeast Lousisana Delta

The EC has a partnership with the Louisiana Technical College, Tallulah which provides for a nursing
assistant training program with 30 adults and 23 high school seniors. The high school students will
receive nursing assistant certificates upon graduation from high school gllowing them to go from school
to work, '

CommunityName CA - Watsonville EC

Opportunity 1o Work (OQTW): To date, five of the ten OTW participants have successfully passed their

Class B driving test. Eight of the ten have received forklift certification. On March 25, 1997, all ten were
introduced to ¢ity council members and they expressed their gratefulness for the opportunity to work and
learn new skills. Local cantractors are being spproached to set up flfl-time, permaxnent positions for

OTW participants upon completion of the internship, The purpose of the OTW program is ta provide
high-risk youth with positive alternatives in a structured environment in which they can develop basic job

skills, Ten high risk youth ages 18-21 have been hired by the City of Watsonville's Public works and

Utilities Department and began work as Utility Worker Interns, February 28th. Participants will work

towards their Class B drivers license and forklift certification. Tt is also required that participants undergo

academic assessment and enroll in'at least one academic class during the internship. Supportive

Services will be provided by a local community based organization, Si e Puede. Weekly auendance

and group counseling and job preparation worksheps is required.

The cight new partieipants in the Oppartunities to Work program have been attending classes and will
finish ar the end of June, 1998. The first group Is cunrently going through job interviews. They will have
completed their program by the end of August, 1997.

The community finished its interview process for the second round of the Opportunities to Work program.
They have hired ten more youths to work ar the area Public Works and Utilities. The participants will
cam a Class B license and lesm to operate a farklift, .

Watsonville has partnored with the local Job Training and Parmership Act (JTTPA) provider, Caruer Works,
and a local vendor to offer telephone skills training. The 30-hour training, which began this week, will

cover professianalism, accurate message taking, customer service, and other phone skills. This class is
offered as a direct result of employer requests and will help residents transition from welfare to work.

CommunityName AR -- Bastern Arkensas EC
The EC has awarded money to fund 13 youth initiative programs. The programs will emphasize
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educational enrichment, leadership development, communily pride, and work experience. Some
programs will offer employment opportunities where youth gain an understanding of policies and
procedures, collaboration, computer skills, and public speaking.

CommunityName WYV —. Central Appalachian EC
The CAEZ Buterprise Community is putting finishing touches on its plan to conduct series of ten~week
courses an "How To Start a Business” in cooperation with the West Virginia State College Community
and Technical College. Thore are five CAEZ counties and each ren-week course will be held in & different
one. A Scptember Sth self-assessment session is planned for thie first in the series of classes. These
classes will be held ot the Clay County High School beginning Septemher 23rd, and run from 6 10 9 p.m.
A fee of $50.00 is being charged for the classes but it is refundable contingent upon finishing the coursc
with a completed business plan.

CommunityNamne OR -- Josephine County EC

The Josephine County Community Services and Josephine County Community Development Corporation
have established a Rental Assistance Loan Fund to help low-income families with move-in costs. The
Illinois Valley Community Response Team will provide referral services.

In mid-June, the Sunny Wolf Community Response Team produced a community business and skills
directory to encourage residents to use local vendors. The directory was distributed free of charge to all
residents.

CommunityName LA -- Macon Ridge EC

On Tuesday, May 6, over 425 high school juniors and senior, students at the Bastrop
vocational-technical school, and the general public visited a Macon Ridge-sponsored Job Opportunity Fair

in Bastrop, Seme 36 businesses, organizations, and post-secondary schaols had exhibit booths at the
fair to meet students who are potential employecs, and inform the students about job opportunities in
Bastrop and Morchouse Parish after graduation. Northeast Loujsjana University's Small Business
Development Center (an EC partner) told studeats how to start their own business after graduation.
Smudents and the public also learned information about continuing their education at the past-secondary
level if they so desire. Macon Ridge, the City of Bastrop, the Morehouse Parish Schoal Board, the Job
Service Office, and private industry were leading sponsors. Every leading sponsor has been 2 key
Macon Ridge BC parter, many from the start of the community meetings In the spring of 1994. The
Opportunity Fair is the second job fair which Macon Ridge EC has held. Tn November 1996, Macon
Ridgo held its first job fair in Ferriday at the EC offices, where 200 students participated.

CommunityName MO —.East Prairie EC

This EC has christened a new adult learning program. Community businesses and individuals are tanght
at the new Computer Learning Center at Epworth Boothoel Family Learning Center. This program,
aimed st making-each adult ready for a job, is divided into four components; job skill development, work
place maturity, academic achievement, and computer literacy.

CommunityName Champions

Shafter CC (CA): On Wednesday, October 22 USDA Rural Development and Self Help Enterprises, a
non-profit housing organization, presented 43 families with certificates of camplerion for constructing their
own homes through the Self-Help program. USDA Rural Development provided $2.5 million in
low-interest loans for the canstruction of homes far low- and very low-income families.
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Creating Career-wage Types of C U;
Jobs -

CommunityName Champions

1-5 Business Development Corridor (I-5 BDC), CA (CC) A private prison company has announced plans
10 build a $60 million detention center in Mendota (a community in the §-5 BDC). Offieials with the
Nashville-based Corrections Corporation of America (CCA) estimate the 1,000 bed facility could bring
more than 200 jobs to Mendata. Jobs will range in the $8 - $12 per hour range and most will require only
a high school diploma. CCA will be praviding job training locally.

Hollister, CA (CC) Corlin Motoreyceles, an electronic vehicle manufacturer, has moved into its new plant
in Hollister. The company brought 150 emplayees with it in the move, but has plans to hire
approximately 75 additional employees over the course of this yesr.

CommunityName FL -- Jackson County EC

Ayers Corporation of Albany, Georgia, a major aircraft manufacturing company has signed a letter of

intent with FEDEX to acquire 50 new Ayers Loadmaster LM200 aireraft with options for an additional 200
airplanes. The Jackson County Development Council, Inc. (JCDC) have been working with Ayres Corp.

on becoming one of the locations for an assembly plant operarion. Ayres plans to hire 125 assembly

plant employees at a beginning salary of approximately $9.00 per hour; during, the first year, They also

plan to hire a number of engineers to design the loadmaster prototype. Emplayment in future years

could reach as high ag 400. Jackson County feels one of its key attractions is its designation as a -

Enterprise Community with the many business\tax incentives that this makes possible. A proposal to

Ayers Corporation with appropriate federal, srate and local incentives valued up to $18million will be

submirted this month.

CommunityName KY -- Kentucky Highlands EZ

Specialty Plastic Producrts of Kentucky Inc. is proposing to construct a second plant in McKee (Jackson
County) with financing from the Development Venture Fund. The need for the additianel plant is driven
by a S-year, $62 million Defanse contract to praduce military backpacks for the Navy. The company
hopes to begin construction in early July and be operating in the building by January 1, 1998. The
coniract requires a total of 214 employees of which at least 175 will be in McKee,

CommaunityName MS -« Mid-Delta EZ

The EZ has announced that Dollar Gencral Stores will expand into the EZ investing some 38 million
dollars in a new distribution plant that will mean S00 10 700 new jobs witlt a $S million a year payroll. This

expansion of Dollar General Stores has involved the EZ, the state, and both business and the private
sector. Mare details as they become available.

Groundbreaking for Sporting World, Ine. New business funded with USDA/RD RBEG funds are scheduled
to take place soon, Washington County received a RBEG grant of $445,000. This will save |5 jobs and
add 10 new positions.

ComwmunityName TN/KY -- Scott/McCreary EC
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In announcing its decision to locate in Scott County, Container Technologies Inc., 2 supplier of bins used

in waste management operations, acknowledged that a major factor was the availability of loans for
start-up operatians in The Enterprise Community, The firm plans to have 25 workers by the end of the
year, expanding 1o 50 by the end of 1988, with projections for 100 by the year 2000,

CommunityName TX -- Rio Grande Valley EZ

Business developers and the EZ are helpiag a fledgling ferry fram Port 1sabel to Honduras become a
success. The “Regal Voyager Ferry” is viewed by the community as an economic link that can he
develaped to put Valley businesses in direct competition with its Houston, New Orleans and Miami
counterparts. The community will work with several partners including the University of Texas/Pan
American Business Opportunities Center; Foreign Agricultural Service, CEED Program, Center for
Operations and Community Service, Port Authority and others to develop markets in Central America.
This effort is quite an enhancement of Benchmark 1.5.

CommunityName WYV -. McDowell County EC

On September 3rd, in Charleston, Governor Underwond. joined by representatives of the Greenfields Coal
Co. Ltd,, announced the company’s $70 million investment in a project that recovers coal fines from a
McDowell County settling pond near Gary. The project, which will produce a form of coke that is used to
make steel, is expected to employ as many as 60 people directly and more than 250 in associated jobs

in the surrounding area. The Governor noted that not only are people put to work but environmental
problems are cured ag well. There are plans to expand the use of the coal recavery process to other

sites in West Virginia and 240 coal impoundments have already been identified,

CommunityName KY -- Kentucky Highlands EZ

KHEZ reports that its Jacksan County Rehabilitation Industries (JCRI) , which opened a little over a year
ago (Nov.95) has grown in its first year of operation 1o 33 employees. Many of them were on public
assistance at the time of employmeat. JCRI has a backlog of contracts of $1 million. Now that JCRI is
in its new industrial building, expectations are that growth will approach 100 employees in the next

eighteen months. A second sheltered workshop s scheduled to open this year for Wayne and Clintan
Counties. '

CommunityName CA -- Watsonville EC

EC Job Training Program: Six students from the program have been accepted into the Youth
Enwepreneur Training Program offered by El Pajaro Community Development Corporation, The thirteen
week trayning is focused around writing a business plan. Participants will learn the day to day operations
of a small business, including inventory, bookkeeping, marketing and customer scrvice. Participants will

obmain "hands on" experience working with small business owners in the Plaza Vigil small business
incubator,

EC Job Training Program: The eleven youths who began the 45 hour customer service and cashiering

training Maych 3rd received certificates of participation from the Mayor of Warsonville, Al Alcala, on

Tuesday, April 22. Laocal emplayers have agreed to interview participants. Employers include a local
bank (CalFed) and rctailers.

CommunityName Champion
I-5 Business Development Corridor CC (CA)

The California State University - Presno is completing a USDA Rural Development-funded Hispanic
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market study. Entrepreneurial training classes, 2lso funded by the Rural Business Enterprise Grant, are
expested 1o begin in Kerman within the next few weeks. The classes, sponsored in part by the Kerman
Chamber of Commerce, will teach business owners how to market to the large Hispanic community.

y*t oA~ g
CommunityName KY — Kentucky Highlands EZ , Vo “ u/“/"(

As of November 30, 1996, summary of the KHEZ Development Venture Fund Loan portfolio shows s
investments totaling $5.9 million in 11 enterprises with a current employment leve] of 252 that is

projected to reach more than 1500. The employment projection does not include an additional 2-500 jobs

if current negotiations are successful in bringing additional contract work to a zone firm.

In its August Newsletter, KHEZ provides some very encouraging news about the Zone's job creation
success and unemployment-situation. As of August lst, 732 new jobs have been created and current
projections anticipate a total of almost 2500 jobs. This includes some 1000 jobs associated with a

chicken processing plant currently under construction with an anticipated completion date of 2 year from o -
now. The unemployment rate in the Zone dropped below 6 per cent in June, the lowest rate in memory oo r_'-/"/,
for each of the three Zone counties. [ & o

As of Aygust 1st, KHEZ reported that the Development Venture Fund Loan has created 513 jobs with
projections of 2,280 jobs when gl firms are operating at capacity. Non Venture Capital Fund has created
172 jobs with projections for an additional eight jobs for a grand total of 685. It is projected that there will
be 2,460 jobs created by the 2 funds.

Three weeks ago the first houseboat left “Thoroughbred Cruisers,” & hew manufacturing facility in Clinton
County. Now laying claim to the title of “‘the houscboat manufacturing capital of the world,” another
KHEZ area firm, “Horizon Yachts" has completed and sold its first houseboat to a customer in Kent,
Washingtoh. The plant, which employs 58, is located in Wayne County. An office opened in January of
this year with production baginning in March, Prices of tha custom househaats produced by “Horizon
Yachts” range from $75,000 to $400,000.

The lead enrity for KHEZ, the Kentucky Highlands Investment Corperation (KHIC) held an Open House on
Oct 1, with more than 100 persons in attendance. Between 1:00 and 3;00 p.m. a session was held with

area bankers on KHIC, the type of businass development on which the company focuses and the

different areas with which KHIC works, in¢luding the Empowenment Zone, SBA Microloan program and
Rural Development -IRP. From 3:00 to 5:00 p.m. an open house was sponsored for all residents in the
KHIC twelve county service area. Demonstrations of the teleconference center and computer laboratory
were conducted and representatives from the One Stop Capital Shop and the Kentucky State Rurs)
Development office were In attendance to answer questions.

CommunityName OH —- Greater Portsmouth EC

(Update) The Ohio Valley Regional Development Commission's (OVRDC) new Business and Industry
Development Center (BIDC) is up and running 10 serve Ohio. The Centar, which recejved a $60k
Business Enterprise Grant fram the USDA is providing technical assistance and training to rural business
and industry in the OVRDC's 12-county region. The program is designed to facilitate economic
development, job creation and retention. Among other services, the BIDC's work program involves:
developing and maintaining a database of businesses and industries within the district; surveying
companies for information on technical assistance and training needs; and, conducting meetings with
local chambers of commerce and Small Business Development Centers.

S:\norm\Budget Testimany 1999.doc
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CommunityName WA -. Lower Yakima Valley EC

Sun Steel Corporation, 2 local manufacturer, is working closely with the EC's job training program. Sun
Steel has hired graduates from the welding program and provides a skills-based pay structure and full
benefits package to its employees.

CommunityName Champion

The City of Brawley recently completed a 1.5 miles wastewater extension line to their industrial par area.
The extension enabled a parmership with the Salico Company, which has begun construction on an $8
million carrot processing facility. The facility will employ 150 people when it is completed, scheduled for
April 1998, The sewer extension was financed by Enterprise Community funds and the City of Brawley,
which leveraged these funds with a state Community Development Black Grant in the amount of
$300,000 for additional extension to the water and sewer systems and a road which will lead to the plant,
NADBank funds for a Wastewater rate study, BECC funds for preliminary design engineering and a
water/wastewater master plan, and the California State Revolving Loan Fund for Wastewater Treatment
Facilities. Also as a result of the sewer extension, an established business has moved into the city's
Business Park, more than tripling its workforce from 12 employees to 40 employees.

CormamunityName Champion

Hollister, CA (CC): TAG Manufacturing, Inc. of San Jose, CA has announced plans to purchase a 1,900
acre ranch just west of Hollister. The ranch, previously used as an airplane manufacturing facility will be
converted into a "high-tech robotic facility." If rezoning plans are appraved by the county, as many as 25
Jobs will be created at the new computer-related materials manufacturing plans. The company is aelso
pursuing an option to develop an additional 60,000 square feet on the site, possibly creating even more
Jjobs.

CommunityName KY -- Kentucky Highlands EZ

President’s Budget Message. We reviewed a draft of the praposed Budget Message, particularly the
section on Strenghtening the American Community which has an Empowerment Zone and Enterprise
Community component that highlights accomplishments in the Kentucky Highlands and Baltimere
Empowerment Zones. From the $5.6 million obligated to date from the $11 million in the Kentucky
Highlands Empowerment Zone (KHEZ) development venture capital fund KHEZ has leveraged an
additional $ 38 million for eleven new manufacturing enterprises that have already created 575 jobs and
committed to another 1600.

CommunityName LA -- Macon Ridge EC

Wisner Catfish Processing Plant - 175 Jobs Saved: The second-largest employer in the Enterprise
Community is a catfish processing plant, in Wisner. It is vital 1o economic development as Northeast
Louisiana diversifies its economic bage into aquaculture. The company leasing the plant announced it
would close. Working with the Louisiana Department of Agriculture, Macan Ridge provided economic
development expertise which saved these 175 jobs.
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Raising Rural Citizens Up From
Poverty to Middle Class Status

CommunityName WV -- Central Appelachian EC

The Enterprise Community which ¢rcompasses five West Virginia counties has just published irs first
annual report which reflects many significant accomplishments. Among them are these: CAEZWYV has
leveraged over $5.8 million in outside funds; established a Building Trades Construction program in Clay
County High School; secured almost $600,000 for a housing rehabilitation program and completed five
hauses in Fayette County; approved $300,000 in funding for two Wellness Centers 1o be matched with
$500,000 in private funds; and developed and capitalized a revolving loan fund to assist new and
expanding businesses and secured $450,000 in outside funding.

CommunityName SC -~ Williamsburg EC

The WECC formed a Housing Task Force to coordinate its housing projects. As a compliment to its
housing renovarion program Telamon, a nonprofit organization will guide the EC construction job training
program. Rural Development signed a letier of cooperation with Telaman, for Telamon to provide 1o HUD
in sceking a federal grant cntitled Youthbuild. The grant would provide funding to Telamon and aid them
in providing job training and GED training to at-tisk underprivileged youth ages 18-24 in the Williamsburg
Enterprise Community. This assistance would reduce the amount of assistance needed by Rural
Development in providing leveraging of funds fo aid in housing rehabilitation. -

The WECC Board of Directors voted to create the “Youth Enterprise Camp.” The Program is patterned
after the “Education Designs that Generare Excellenca” Youtlh Entreprencurship program—one of the
leading youth entrepreneurship programs in the U.S. The Youth Camp is free and will be open to 500
middle and high school students from the EC. Participating youth will not only study the concept of
business but also actually start their own business. Presentarion of a business plan is one of the

essential elements of the program. The best business plan in each class will have accass 1o up to $250
from 2 Youth Enterprise Revolving Loan Fund, which will be capitalized with $5,000 from the Enterprise
Community’s seed grant, This loan fund will provide kids with the necessary capital to turn their
innovative business plans into income-generating enterprises. The Williamsburg Enterprise Community
Small Business Development Center will provids guidance and assistance 1o businesses that participate
in the Youth Enterprise Revolving Laan Fund,

CommunityName MO -- East Prairie EC

On March 27, Joan Tyler, EZ/EC Representative from the U.S. Department of Commerce/National
Instityte of Standards, traveled to East Prairie for a mesting with the EP Technologicel Development

Work Group. The Goal of the team is to develop a non-traditional advanced technological training faciliry
in East Prairic. The training would be market driven, and fuel 2 workforce for future technologies of the
21st Century. Team members are working with NIST and National Office staff 1o develop a position paper
and poo) potential partners. :

CommunityName PA — Lock Haven Federal EC
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The Lock Haven area will have new entrepreneurs specializing in family day care services, thanks to the
efforts of Clinton-Lyncoming County Heed Start Program. The Program received a Head Start expansion
grant through the U.S. Department of Health and Human Services 1o implement the program. The local
Head Start agency is developing a new Head Start-Family child care initiative which will offer a new
network of family day care homes. Several of the past and present Head Start parents will be trained to
become family child care providers. The environment of the home will be inspected and assessed to
assure zoning compliance and the parent's fumire participation in the state licensing system. Potential
providers will be screened for capacity to be successful entrepreneurs as well as quality care givers for
infants, toddlers and preschoolers. Head start will coordinate and offer training and technical assistance
on a vast array of topics including business planning, child growth and development, discipline,
curriculum, lesson plans, nutritional means and snacks. Approximately 10 family day care sites will be
established in Clinton and Lycoming areas.

CommunityName LA -- Northeast Lousisana Delta

Thie EC has a partership with the Louisiana Technical College, Tallulah which provides for a nursing
assistant raining program with 30 adults and 23 high school seniors. The high school students will

receive nursing assistant certificates upon graduation from high school zllowing them to go from school
to work. '

CommunityName CA -- Watsonville EC

Opportunity 1o Work (OTW): To date, five of the ten OTW participants have successfully passed their
Class B driving test. Eight of the ten have received forklift certification. On Mairch 25, 1997, all ten were
introduced to ¢ity council rmembers and they expressed their gratefulness for the opportunity to work and
learn new skills. Local contractors are being approached to set up full-time, permanent positions for
OTW participants upon completion of the internship. The purpose of the OTW program is to provide
high-risk youth with positive alternatives in a structured envitanment In which they can develop basic job
skills. Ten high risk youth ages 18-21 have been hired by the City of Watsonville's Public works and
Utilities Department and began work as Utility Worker Interns, February 28th. Participants will wark
towards their Class B drivers license and forklift certification. Tt is also required that participants undergo
academic asscssment and enroll in at least one academic class during the internship. Supportive
Services will be provided by a local community based organization, Si Se Puede, Weekly attendsnce
and group counseling and job preparation workshops is required.

The eight new participants in the Opportunities to Work program have been attending classes and will
finish at the end of June, 1998. The first group is currently going through job interviews, They will have
completed their program by the end of August, 1997.

The community finished its interview process for the second round of the Opportunities 1o Work program.
They have hired ten more youths to work ar the area Public Works and Utilities. The participants will
cam a Class B license and leam to operate a forklift,

Watsonville has parﬁwnad with the local Job Training and Partmership Act (JTPA) provider, Caruer Works,

and a local vendor to offer telephone skills training. The 30-hour training, which began this week, will

cover professionalism, accurate messags taking, customer service, and other phone skills. This class is

offered as a direct result of employer requests and will help residents wansition from welfare to work.
CommunityName AR -- Eastern Arkansas EC

The EC has awarded money to fund 13 youth initiative programs. The programs will emphasize
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educational enrichment, leadership development, community pride, and wark experience, Some
programs will offer employment opportunitics where youth gain an understanding of policies and
procedures, collaboration, computer skills, and public speaking.

CommunityName WYV . Central Appalachian EC

The CAEZ Enterprise Community is putting finishing touches on lts plan to conduct a series of ten-week
courses on "How To Start a Business” in cooperation with the West Virginia State College Community
and Technical College. There are five CAEZ counties and each ten-week course wiil be held in a different
one. A September Sth self-assessment session is planned for the first in the series of classes. These
classes will be held at the Clay County High Scheol begmnmg Septemher 23rd, and run from 6 10 9 p.m.

A fee of $50.00 is being charged for the classes but it is refundable contingent upan finishing the course
with a completed business plan.

CommunityName OR -- Josephine County EC

The Josephine County Community Services and Josephine County Community Development Corporation
have established a Rental Assistance Loan Fund to help low-income families with move-in costs. The
Illinois Valley Community Response Team will provids referral services.

In mid-June, the Sunny Wolf Community Response Team preduced a community business and skills
directory to encourage residents to use local vendors. The directory was distributed free of charge to all
residents.

CommunityName LA -- Macon Ridge EC

On Tuesday, May 6, over 425 high school juniors and senior, students at the Bastrop
vocational-tech mca} school, and the general public visited a Macon Ridge-sponsored Job Opportunity Fair
in Bastrop. Some 36 businesses, organizations, and post-secondary schaols had exhibit booths at the
fair to meet students who are potential employess, and inform the students about job opportunities in
Bastrop and Morehouse Parish after graduation. Northeast Louisiana University’s Small Business
Development Center (an EC partner) told students how to start their own business after graduation.
Smdents and the public also learned information about continuing their education at the post—secondary
level if they so desire. Macon Ridge, the City of Bastrop, the Morehous¢ Parish School Board, the Job
Service Office, and private industry were leading sponsors. Every leading sponsor has been a key
Macon Ridge EC parmer, many from the start of the corumunity meetings in the spring of 1994. The
Opportunity Fair is the second job fair which Macon Ridge EC has held. Tn November 1996, Macon
Ridgo held its first job fair in Ferriday at the EC offices, where 200 students participated.

CommunityName MO -- East Praivie EC

This EC has christened a new adult leaming program. Community businesses and individuals are taught
at the new Compurter Learning Center at Epworth Bootheel Family Leaming Center. This program,
aimed at making each adult ready for a job, is divided into four components; job skill development, work
place maturity, academic achievemens, and computer literacy.

CommunityName Champians

Shafter CC (CA): On Wednesday, October 22 USDA Rura] Development and Sclf Help Enterprises, a
non-profit housing organization, presented 43 families with certificates of campletion for constructing their
own homes through the Self-Help program. USDA Rura| Development provided $2.5 million in
low-interest loans for the canstruction of homes for low- and very low-income families.
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Southern Deyelopment Bancorporation

605 Main Street, Suite 202
Arkadaelphia, Arkansac 71923
870/245-3845

Fax B70/246-2182

June 1, 1999
President Bill Clinton
1600 Pennsylvania Ave, NW
Washiugton PC 20500
Re: Arkansas/Mississippi Delta Site Visit

Dear President Clinton;

@giouz

1t is Southern Development Bancorporation’s understanding that the govermment will
soon release a report on the economic progresy in the Delta region of the country entitled The
Dela Beyond 2000. We fusther understand that you are considering a Delra siee visit(s) in
anticipation of the release of this valuable report. We invite you to consider Lee, Phillips and
Tefferson counties in Arkansas, There are exciting development progems operating in these

counties that would make them ideal for such a site visit

The original report by the Lower Mississippi Deha Development Commissgion, The Delta
Initiagives, issued whilc you served as its capablc chairman became “a Handboak for Action” for
1he development organizations and agencies operaung in the region. Southern congiders itself the
embodiment of one recammendation from that report, the creation of a Delta Development Bank.
Southern and its family of development companies provide many of the development scrvices
recommended in Delta Initiatives and cordially invite you 1o view our progress.

As yob know, the Delta has always experienced difficulty in leveraging outside resources
both public and private. A Presidential visit wall bring attention to the rcgion and greatly enhance
the devclopment efforts of local service providers. This is 8 unigue time in the Delta’s history,
your visit can help renew local and rmational interest in the region. That interest can equate Lo a0

influx of much needed cutside resources.

Rural development, particnlarly in the Delta, requires time horizons of 10 to 25 years.
Eaddier development iniliatives failed 1o meet expectations because no pormanent comumunity-
based institution evolved to sustain the development process after state, federal, private or noa-
profit resources ended, Southem provides 2 permanent, locally based resource araund which

other development resourses can rally.

I hope that your office will give serious consideration to this request for a Delw site visit,

rogram Director:
Southern Development Bancarporation

Enclosures
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Southern Development Bancorporation — Site Locatlons

Arkadelphia, Arkansas

Current location of Sauthcrn’s corporats headquarters. ~Chis includes Elk Hora Bank which has
pioneered dcvelopment banking in the south, Opportunity Lands Corporation which dcvelops
affordable housing and small business office space, and Arkansas Enterprise Group, a non-profit
hi-risk business development entity.

[y

Pine Bluff, Arkensas

Sjte of the Good Faith Fund (GFF). It pravidcs direct loans, micro loans, human resource
development programs, women to women mentaring, welfarc to work programs, public policy

development and 285t creation stratagies (Individual Deyslopment Accounts) for low-income
families.

Helena, Arkangas

Location of Southern’s two Delta banks, First National Bank of Phillips County and Delta State
Bank. These banks provide an array of financial programs designed 10 broaden the profile of
successful entreprencurs and business peaple to include syomen and minorities.

Stuttzart, Arkansas

Location of the Industry Paitners, Employment Training Center (1PE). This program prepares
low-incoma rcsidents for jobs in the Dulta’s manufacturing sector. 1PE projects feature 2
functional context educarion approach, combining basio cducation (GED classes), technical
training and hands-oo work experiences it gimulated and real world manufacturing settings. Thas
program is cspable of serving as a national model.

_—
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The Enterprise Corporation of the Delta and New Markets in the Delta

Background i

The Enterprise Corporation of the Delta (ECD) is a private, not-for-profit community
development financial institation that seeks to produce and stimulate measurable
improvements in the economy of the impaverished. delta regions of Arkansas, Louisiana
and Mississippi, and in lives of area residents.

ECD has established a strang track record of providing financing and management
assistance to Delta firms and retaining and creating jobs. ECD works in clase tandem
with the region’s banks, educational institutions, public agencies, gon-profits and other
yelated entities., :

ECD's board is compuosed of some of the region’s most prominent business and civie
Jeaders. Notably this includes the chairman of Wal-Mart, the past chairman of the US
Chamber of Commerce and a former Governor. ECD’s staff reprosents vast experience .
in financing, business and couraunity development.

The Delta

The Delta is one of the most economically distressed regions in the United States.
Arkausas, Louisiana and Mississippi consistently rapk among the lowest in the nation on
most socioeconomic indicators, and the Delta generally raoks at the bottom of such
indicators for each of the three states.

Characteristics of the Delta compared with the United States as a whole include:

Delta u.s.
Percent Age 25+ Not a High School 44.3% 24.8%
Percant Change in Population ~ 1990- 2.2% 51%
Percent African American — 1990 34.4% 12.1%
Percent Living Below Poverty Level 27.9% 13.1%
Medijan Household Income — 1990 $16,585 $30,056

In copjunction with Bain & Company, ECD analyzed the total dollar amount of
commercial loans and venbare capital in the Delts, Arkansas, Louisiapa, Mississippi and
the United States, compared with the size of tha economy (e.k., gross revenues) for each
area. This analysis identified a commetcial financing gap in excess of $1 billion in the
Delta compared with commercial financing provided in Arkansas, Louisiana and
Mississippi. The gap is $2.45 billion when fhe Delta is compared with the United States
ag a whole.

Poor education, out-migration and seatcity of resources sexve as a few of the major
patriers to business development in the Delta. Heavily influenced by the historical
dominance of plantation agricultuce, low wages, limited training opportunities and
inequalities persist and limit the socjal and economic developmment of the Region and its
approximately 1.6 million residents.
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Companies in the Delta report a similar absence of high-quality technical assislance.
Studies consistently document that emerging companies consider non-financial assistance
of comparable importance to capital availability. Traditions as{tsistance providers
typically do not locate inn and do not target the Delta, for some ol::f the same reasons that
apply to banks. State economic development effarts focus on industnal recriwting in
more populous areas. Similarly, high-quality private assigtance providers are almost
nonexistent in the region,

ECD Products & Services -

. Business Financing — debt, venture capital, municipal bonds, joint ventures, loan
participations

.  Techpical Assistance --Extensive use of private engineering, accounting, marketing,
general management consnltants; Parinerships with public business assistance
prograes; Dejta-wide entreprensurial training partership with six universitigs and
community collegres and others

. Delta Reinvestment Fund — loan administration and secondary market services for
revolving loan funds and bank CRA progtams

Partnerships
ECD has established strong partacrships with:

. Carporations =Wal-Mat, Entexgy, Blue Cross/Blue Shield are among several
corporations that provide funding and other support to ECD.

. Banks — Seventeen banks have invested in ECD’s affiliate, ECD Investments, LLC,
ECD regulatly participates on projects with banks and other finance providers.

. Foundations — ECD receives funding from several national and regional Toumdations
and often advises these groups in the area of business/community/rural development.

. Stare and local government — ECD ipitiated an agreement with the state econonnce
development agencies for Arkavsas, Louisiana and Mississippi that has resulted in
increased use of state business development resources in the Delta

. Educational Institutions — Six universities and community colleges administer the
FastTtac entrepreneurial training program for ECD throughout the Deltz

. Enterprise Communiries ~ BECD was a founder of the Southern Enterprise
Communities Forum, a regional collaborative that includes Enterprise Communities
in several mid-south states (Vice President Gore signed as 2 witpess to the
collaborative agreement) :

ECD warks with several federal ageneics:

. USDA —RCD is a Business and Industry Guaranteed Lender.

. Treasury — BCD was one of the first recipients of CDFI funding and is an aggressive
user of the Bank Enterprise Awards progrant. '

. Commerce — ECD spearheaded un agreetnent between ECD, NIST and the NIST-
fupded manufacturing extension programs in Arkansas, Louisiana and Mississippi
that increases technical assistance to Delta ‘businesses. Also, ECD’s Delm

Defta New Markets Tour 2
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Reinvestment Fund project seeks to provide secondary market and loan
sdministration support to EDA-funded loan funds in our region.

. SBA —ECD anticipates approval a5 a SBA7A lender within the coming weeks.

ECD lmpact Suunmary (through 3/30/99)

. DBusinesses Assistad - 693

. Minority-owned - 292

. Female-owned - 345

<« Financing Conamitments

. ECD -$21 millien

. Leveraged from other sources - $35 million
. Jobs Affected - 5,593

. Annual Seles Impact - § 221 million

ECD is undertaking an ambitious five-year plan to build on its success. ECD’s plans aim
to increase the Delta’s job growth rate from 3% to 4% over the next five years.

Successful implementation of this plan requires significant resources. 1o accomplish this
growth ECD formed ECD Investments, 1.1.C (BCDI) as a for-profit affiliate company to
raise inveslment capital from private sources. To date 177 banks have invested in ECDI.
(15 took advantage ol the CDFJ Fund’s Bank Enterprise Awards program) Recently,
ECDI created a elass of investments designed to appeal to individual and institutional
investors. Initial investors in this vehicle include Arkensas Blue Cross & Bluc Shield and
John Patmer, Chairman of SkyTel. While thig support is promising, as with most
distressed areas and communitieg, ECD eeds to import capital from outside its home
region. The New Markets imitiatives proposed by President Clinton would provide a
significant boost to these effarts.

New Markets in the Delta

ECD bas demonsirated the capacity for developing “new markets” in the Delta. It has
also proven that the private sectoy shares a common agenda with respect to ecopomic
development of poor communitics. As a prime model jor the potential of the President’s
efforts to promote investment in America’s New Markets, ECD would seek to make

extensjve use of the New Markets prograrus to advance its work.
President Clinton’s Visit to the Delta

ECD offers ta assist in any way to make the President’s visit to the Delta a success. The
following pages owtline a proposed New Markets Tour in the Delta.

Delta Naw Markets Tour 3
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Proposal for A New Markets Tour in the Delta

Company Visits:
President Clinton’s New Markets delegation could visit ane (or & combination) of the
following compaxmies: »

Maxanna Apparel — Tery Manufacturing of Roanoke, Alabama is 2 30-year old
minority-owned compapy. Teiry has two main lineg of business in the garment
industry. The first line is traditionsl cut-and-sew for military and corporate
contracts. The second line is a value-added operation that desigos and produces
screen printed and embroidered garments under licensing conacts of direct order.
Terry was the first minority-owned company to be approved as an Olympic
licensee, has non-exclusive licenses with 150 oolleges and universities, and works
directly with organizations around specific events such as this past Super Bowl.

EBCDI made a $500,000 investmeat in Terry that included social covenants related to
the establishment of a Delta operation.- This financing leveraged $3.5MM in debt
that resulted in the opening of 2 plant in Merianna Arkangas Mariasaa Apparel
manufactures waiforms for McDonalds restaurants natiopwide. The plant has a
production staff of 50 and projects growth to 80 by the ead of 1999.

Westminster Village of the Mid South -- ECD provided the Presbyterian
Development Corporation with a guaranty that epabled the conversion of housing
units (828 total) at the Eaker Air Force Base in Blytheville, Arkansas to 2
moderately priced retitement commumnity. ECD’s funds resulted in a bank
consortium that provided $350,000 in financing for startup and marketing funds and
subsequent finagoing of $3.1 mallon for project development. The project now
houses 238 elderly residents from throughout the region.

Delta Laundry & Linen Service - Delta 1aundry and Linen is a start-up
commercial laundry and liven service. The company services hospitals, restanrants,
and casinos in the Clarksdale and Tunica areas. BCD/ECDI provided debt financing
and venturs capital to this compeny.

DLL employs 28 worke¥s, many of whom heve transitioned off public assistance,
not counting the owner, DPL has warked with the Skill-Tech Center in Clarksdale
to train emplayees.

ECD provided $500,000 in equity and debt, which leveraged $1.25 million in

addiional financing from GE Capital (an SBA 504 loan) and Novth Delta Flanning
and Development District.

Daits New Markels Tour ) ) 4
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Announcements: _
President Clinton can announce the following recent and pnanpounced ipvestments in
New Markets in the Delta through the Enterprise Corporation of the Delta and its
affiliate, ECD Investments, 1.LC (ECDI).

JTohn Palmesz, Chalrman of Skytel - $500,000

Arkansas Blue Cross & Blue Shicld - $100,000

Rank of Anguila (Mississippi) - $25,000

First Nationel Baok of Blytheville (Arkansas) - $25,000

Ford Foundation - $3 million

MacArthur Foundation - $2 million

Sisters of Charity of St. Elizabeth - $25,000

Sisters of Charity of the Incarnate Word - $100,000

Society of the Holy Child Jesus - $25,000
Treasury/CDFI BEA awards stimulated the bank investments. They are the most recent
of 16 banks that used the program to mvest nearly $4million in ECDI since 1997.

The Palmer and Blue Cross investmenis were made via a new class of investment in
ECDI that is targeted for individual and corporate investors -- 2 great illustration of the
potentia] of the New Markets Tax Credit.

‘The Ford and MacArthur investments will also be made in this vehicle with the intent of
encouraging private sector investiext in this innovative model that <an be replieated
among other CDFIs, particularly if NMTC legislation is passed.

Cotpbined with a $2.5 million CDF] Fuad award that closed in May (that heiped leverage
the private investments) the President can armounce a total of §8.3 million invesunents In
New Market activity in the Delta,

Representatives of investors listed above would participate in au announcement by the
President. (Other corporate investments are pending and could be added prior to the
President’s visit.)

Other possible announcements:

Approval of ECDI as an SBA 7alender (2 New Markets Lending Company) — The
Office of Financial nstitutions in Louisiana is {n the final stages of approving
ECDI's application to become a BIDCO. Upon this approval, te Louisiana SBA is
expected to cextify ECDI BIDCO as a 7alender.

A BusinessLINC partoership between ECD’s FastIrac entrepreneurial training
program, Wal-Mart, Bntergy and ECDI investor banks. .

The recent approval of a USDA Bé&I guarsnteed loan through ECD to the only
Africen American rIce proGeassar in the U.S. Also, the NIST-funded Manufacturing

Pelts New Marksts Tour ' s
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Extension Program (Department of Commetce) provided engineering assistance to
the fim through a tri-state partnership with ECD.

Any of the above proposed company visits would provide a good backdrop for these
apnouncements. _ '

Business Roundtable
President Clinton could lead a roundtable discussion of carporations and others that have
invested in “New Markets” in the Delta, Participants would include the officials from:
Wal-Mart
Entergy
Skytel
Blue Cross/Blue Shield
Ford Foundation
MacArthur Foundation
ECDI investor banks (includiog Bank of America and Bank One)
and other regional leaders.

The tour would bighlight several aspects of the New Markets injtatives:
Neaw Markets Venture Capital
New Market Landing Company
Business LINC
Private investment in the most distressed region of the US, stimulated by CDFT aud
BEA assistance
USDA, Treasury and Commerce playing a key, complementary role

Delts New Markets Towr 6



