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Record Type: Record 

To: Jonathan A. Kaplan/OPD/EOP@EOP, Lisa Green/OPD/EOP@EOP, Thomas A. Kalil/OPD/EOP@EOP 

cc: Brian V. Kennedy/OPD/EOP@EOP, Carl Haacke/OPD/EOP@EOP 
Subject: Meeting with John Doerr 

when opportunity knocks don't be missing 

John Doerr and silicon reps are meeting with Podesta and Gene on R&D tax credits and Y2k - everyone 
think New Market (Tom, Carl and Brian think Skills Gap). Tom, you should coordinate all of this ~ you 
should talk with Lisa about New Markets (gene has wanted to call him and get him involved forever); you 
and Brian should be ready to on Skill stiff and then obviously R&D tax credit and Y2k. 

What does everyone think about Gene asking Doerr for a 1 on 1 meeting to go over these other two 
issues in more detail? 



Mission 
Silicon Valley Community Ventin-es works as a business partner to fuel the development of successful 
and lasting businesses which provide jobs, economic development, leadership opportunities and on-the-
job-trainmg m low-mcome commumties ofthe Bay Area. 

Strategy 
SVCV leverages its eflectiveness by drawing upon its own strengths and the strengths of its 
partnerships in order to provide comprehensive resources to entrepreneurs and their companies. 
SVCV seeks companies with lhc polcnlial lor success in all types of industries and throughout a broad 
geographic area. One of the key measures ot success lor SVCV will be the sharing of knowledge and 
learning among organizations and across communities. 

Target Areas 
SVCV's initial targets will be new and developing businesses throughout the Northern California Bay 
Area. Target communities include: East and South San Jose, East Palo Alto, Redwood City, East 
Menlo Park, Daly City, South San Francisco and San Francisco. 

Technica l Ass is tance 
SVCV will provide business advice and assistance through a Business Mentor Program. Volunteers in 
the business community will work with a start-up or existing business to provide assistance in various 
areas related to each company's business development needs. 

Community Partnerships 
SVCV IS Icverjj^int^ its work through the development of partnerships with both for-profit and non­
profit orgamzations. The goal is lo provide the highest quality support for its efforts. Partnerships are 
being developed in the following areas: job Traimng, Technology Development, Organizational 
Development, Recriiiiing, Communily Development, Small Business Lending, Legal Services, and 
Venture Capital. 

Loans 
SVCV will make loans to businesses through a partnership with Lenders for Community 
Development (LCD), a small business lending program targeted to businesses located in low-income 
communities. SVCV will supplemenl LCD's lending capability by making loans in excess of LCD's 
$50,000 limit. SVCV will also make loans without LCD's participation. 

Equity 
SVCV will make equity inveslments in selected companies where there is an identifiable exit strategy. 
Many entrepreneurs need equiiv capital and active technical assistance to build their organizations 
during the early stages. 

For more information, contact us at: 
428 University Ave. Palo Alto, CA 94301 (650) 330-5450 www.svcv.org 
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IVloiitlily Update - April 

Silicon Valley Community Venlures has made solid progress in the past month. We are 
developing into a strong lesoiiice Ibr enlrepreneurs, businesses and volunteers throughout the 
Bay Area. 

Business and C'unimunKy l)eveh)pinent 
SVCV is coiilmuing to Ibim pailiicrships in target comnninities. Last month, Nanci Klein of San 
.lose's Office of Fconomic f)evelopmcnt and Development Enhancement Fund took us on an 
extensive tour ol" Fast San .lose. We plan to present our Mentor Program to a group of San .lose 
community leaders in May. 

We have finalized our lending procedures in partnership with Lenders for Community 
Developmeni and the Nalional Bank of San .lose. We now have the structure in place to make 
loans, thanks to the servicing aiul adminislialive siippoit of these organizations. Lenders for 
Communily Developmeni will also partner with SVCV on many of our loans. 

Our conlinuctl oulieach elVori is beginning lo vcAp tangible beneliis; we are reviewing several 
business plans and have receivci.1 a number of referrals lor both mentoring assistance and 
potential tinancing in the hisi few weeks. 

Public Relations and Coninninicntlons 
Schwartz Communicalions h;is generously underlaken lhe pro-bono management of SVCV's 
public relations strategy. Sclnvarl/ has commenced preparation towards the initial stages of our 
campaign. We are viewing this c;impaign nol as a traditional PR effort but as a strategy that will 
help raise awareness about oiii efforts and build relaiioiiships wilh all SVCV stakeholders. In the 
nexl two monlhs, our focus will be on the developmeni of SVCV information kits and a public 
relations plan Ibr the Mentor I'ilol Program. 

New SVCV I'alroiis 
We would like to lake an oppoi tiinity to give special thanks lo our donors and corporate 
sponsors. Below arc oui- most recent patrons since last quarter. Wiihout their support SVCV's 
continued growth and development would nol be possible. Thank you! 

Donors Corporate Sponsoi s 
Amar Inniiulatioii Comdisco Ventures 
Anne Greg Avis Microsoft 
Mike Boich Morrison & Foerster 



Farzad and Rhonda Dibachi Odwalla 
Penelope Douglas and .lack Munson 
•lim riach 
.lay Hoag 
Milch Kapor and Frictla Klein 
.lim Labc and Caroline Ciavvlord 
Sunil Paul 
.loe and Naiicv Schoeiulorf 

Mentor Profjrani 
We held our fust Pilot Mcnior Program feedback session on April 7"'. The session highlighted 
key steps for fuither develo|imciit oflhe piogram. Our pilot mentors and business owners are 
very encouraging aboul the potential oflhe program. Wc are beginning to develop a small 
network of shared learning lor businesses within lhe mentor pool. The pilot businesses are 
benefiting nol only Ihiough the iclalionshi|-) wilh their mentor, but also from contact with each 
olher. 

Pioj^rani Successes 
Springboard, a tempoiaiy employment agency providing meaningful employment 
opporliinities lo people making the transition inlo the workforce is actively working with 
Biz Environment Cle;iners and Pet Camp (lo other companies in the program) to hire new 
employees, 'fhey lui\ e had two successes to date. 

Additionally, Slanlbid LIniversily has contacted a few of SVCV's Mentor Program 
companies lo match student projects related to social entrepreneurship. One match has 
potentially been made Ibr a student market research projecl. 

Pro^i ani l̂ ^xpaiisioii 
The plan lor program expansion is U) buikl in resources and suggestions from the 
feedback sessions to sirenglhen the existing program, while laying the infrastructure for 
the larger program. We hope to add seveial more businesses and mentors to the program 
in the next two montlis. 

To learn more aboul the Mcnior Progiam or if you know any mentor candidates or businesses in 
need of mentoring, please contact .lulie Rosenthal al (()5U) 330-5450 or jrosentliai@svcv.org or 
visit our websile at littp://\vw\v.svc\.ory. 

Thank you for all your sup|ioit! 

Bud Colligan Penelope f)ouglas .Iiilie Rosenthal Carrie Kehring 
Chairman I'lesidcni Clonimunity f)evelopmenl Officer Projecl Manager 


