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“In addition, most of the revenue from our stores remains 1n the local commuaity
in the form of salaries and wages. taxes and other services. Rite Aid stores and personne|
also arc active participants 1n community life. contributing time and resources to local
merchants associations. business district beautification, neighborhood events-and
programs. In many cases, Rite Aid has provided new opportunities for local pharmacists
unablc to remain in business because of pressures brought on by reduced revenue from
managed care,” Grass continued.

Rite Aid also reinforees its commitment to urban communities through its
Mother's Day Mammograms© program. The program cducates women about breast
cancer and helps uninsured women, through a referral service, receive free yearly
mammograms. Since 1990, over 15.000 women have received free breast screenings.

“Our experience shows that stores in underscrved urban areas are among our most
p
successful ventures,” Grass added

Rite Aid Corporation, based in Ceamp Hill, PA is on¢ of the nation’s largest
drugstore chains with approximately 4.000 stores in 30 states and the District of
Columbia with annual revenues of $11.4 billion, General infonmation about Rite Aid,
including corporate background and press releases, is available through the company s
website at http://www.RiteAid.com.

Recent highlights of Rite Aid’s commitment to urban revitalization include:

New store at site of 1992 | os Angeles riots

In mid-January Rite Aid celebrated the grand opening of its first ncw Los Angeles
store, highlighting ils commitment 10 economic recovery in South Los Angeles.
Community and business leaders joined Rite Aid CEO Martin Grass at the store located
on the comer of Rodeo and LaBrea. Rite Aid was cornmended for its commitment to the
communily, and the importance of companies like Rite Aid invesung in Los Angeles was
emphasized. The comer was a site of devastation following the riots in 1992. Ritc Aid’s
move into the community signals 2 major rebirth of business in the area

4id is committed to investing $55 million over the next year in

the city of LA alone, inctiding new and remodeled stores throughout the inner city areas

of South Centia Angcla East Los Anpelcs, the harbor district and the San Femando /
y. [he company is also slated to open two new stores in the City of Compton,

rcprcscmmg an investmeant of $4.5 million in that city. Other urban regions of Southern

California to be served by new or remodcled Rite Aid stores include, Long Beach, Santa

Ana, Huntington Park, Baldwin Park and Gardena.

| (more)
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Commitment 1o crmploving San Francjsco welfare recipients

Ritc Aid is planning a partnership with San Francisco Works, a program that
helps provide valuablc employment opportunities for San Francisco residents. Led by the
Chamber of Commerce, the Committec on Jobs and the United Way, San Francisco
Works was chartered in 1997 o prepare 2,000 men and womea to transition successfully
rom welfare to work through proven screening, training, placement and retention support
programs. Within the next 90 days Rite Aid will open three new stores in San Francisco
and will be hiring from the local commuuities.

Rite Aid redeveloping entire block in Tacoma Hilltop arca

Ritc Aid will soon brecak ground on a $4 million project that will help revilalize
the Iilltop, a stuggling neighborhood in Tacoma, Washington. Rite Aid has been
commended by community leaders, for its pioneering efforts. which may serve as a
catalyst for futurc economic developments. The 16,000 square (ool store will employ
Hilltop neighborhood residents.

Partnering with co ity copstructio irin in Philadclphi

In mid-1996 Rite Aid reaffirmed its commitment io urban retailing by partnering
with a community development group to relocate a store in inner-city Philadclphia. The
relalionship with the Greater Germantown Housing Development Company (GGIIDC)
cnsured local hiring of all subcontractors, architects, engincers, and other construction
consultams. In addition, the GGHDC handled all phases of the construction process and
~ assisted in the hiring proccss for in-storc positions.

Also, in Janwry of 1996 Rite Aid teamed with the Jefferson Manor Community
Development Corporation and the Girard Avenuc Business Association. A statc-of-the-
art Rite Aid pharmacy was opened in a depressed North Philadelphia neighborhood,
where mare than a quarter of the residents were unemployed and the nearest drugstore
was blocks away. Most of the 18 store employees were hired from within the
neighborhood. Community Icaders commended Ritc Aid saying the storc serves as a
building block to help revitalize their neighborhood.

Rite Aid parmering with New York City as a foLnjaIiOn for urban development
Recently, Rite Aid CEO Martin Grass commitred to a project sponsored by New

York Mayor Rudolph Giuliani called “fhe ANCHOR FPro .7 Develaped n
conjunction with the New York City Partaership, the program is dedicated to the

(more)
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devejopment of commercial properties in economically. challenged neighborlioods in
which residential housing alse is being developed. Lait October, Mayor Giuliani
announced Rite Aid’s participation in the first “Partnership Plaza,” 20,000 square-foor,
$3.4 million commercial plaza in Bedford-Siuyvesant, Brooklyn. Rite Aid will anchor
the plaza and create 15-20 new jobs in a ncighborhood desperately in need of them. All
of the hirinp will be done on-site and Rite Aid will work collaborativcly with the NYC
Partnership’s job training component to ensurc that acighborhood residents have access
to these jobs.

In eddition to its 142 storcs operating throughout New York City’s ‘
neighborhoads, Rite Aid also announced its plans for a second store on 125" street in
Manhattan, one of five stores developed in the greater Harlem commuaity.

Rite Aid joins With Citv of Buffalo 10 reclaim bliuhted sites

Working together. Rite Aid and the City of Buffalo have already made significant
progress in changing blighted areas into attractive, lax-paying neighborhaod drugstore
locations. Rite Aid is the only myjor retail drugstore firm solidly committed to building
new stores in every area of Buffalo. In 1993, Buffalo Mayor Jimmy Griffin and Rite Aid
undertook this ambitious program, which is continuing with the solid encouragement of
Mayor Anthony Masiello. In the past five years, Rite Aid has constructed || drugstores
in the city’s blighted areas at a total project cost in excess of $15 million. Each store
employs about 20 full-and-part-time people. Rite Aid plans to add five more stores in
urban Buffalo over the next two years.

Commitmen ] i ices in

On Juae 11, 1998, Rite Aid CEO Martin Grass will host the grand opening of the

first of ten new stores planned for Detroit, The store serves an urban, low-income N
. neighborhood without casy access to a full-service drugstore. While othcr retailers are

only just discovering the opportunitics Detroit offers, Rite Aid leads the pack in its %}sé
commitment to Detroit and its investment in the city. Rite Aid has earmarked

approximately $25 million for the planned rollout of ten new stores in Detroit. Rite Aid

has also committed more than $3.5 million for the renovation and remodeling of an

additional five storcs in Detroit this year.

Commitment to Cleveland's inner-city neighborhoods

Rite Aid is the leader in the industry in rediscovering inner-city Cleveland. With
19 stores currently operating within the city limits, Rite Aid is commirted to building at
least six new stores in the next couple of years. Ritc Aid’s Cleveland initiative started in
mid-1996 with the opening or its first prototype store in the Five Points area of
Collinwood. Each new store represents an investment upwards $2 million into the
neighborhood.

(more)
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Gras itqent to inner-i
i

Rite Aid built its first Empowerment Zoue, stat¢-of-the-art prototype store in
Baltimore in 1996. With the opcning of that store Martin Grass announced plans to
replace as many as 30 older units with now stores. The overall investment of new stores,
rclocations. and expansions is estimated at $33 million. In fact, Grass was honored by
Baltimore's Inner City Community Development Corporation with a community
dcveclopment award for his commitment to creating a network of acighborhood
pharmacics that offer customers competitively priced. quality health-care and
convenience shopping services.

ite Aid makes a jemilli ollar investment in N

Rite Aid announced in mid-1996 an investment of more than $10 million to
develop six new pharmacies in Newark. Mayor Sharpe Jamces commended Rite Aid at
the Grand Opening of a Clinton Avenue store for creating over 100 ncw jobs far local
Newark residents.



SENL B 6- 4-99 ; 1:53PM ; CONG BOB WISE- Rep. Rob Wise:

To: President Clinton, Gary Gensler, Sylvia Mathews & Chuck Brain
From: U.S. Rep. Bob Wige, (Wv-2;

Date: June 4, 1999

Re: New Markets Initiative & Rite Aid Corporation

I am writing to raise concerrns about the commitment of some of
the private sector participants that you chose to attend a
roundtable aimed at encouraging investment in underserved inner-
city and rural areas as part of your recently proposed New Markets
Initiative.

On May 7/, 1999, the Rite Aid Corporation announccd plans to
close its distribution center in Poca, West Virginia. This
decision came as a complete surprise to the workers at this
facility and will have a devastating impact on the economy of
Putnam County by leaving more than 600 people jobless.

on May 11, 1999, Mr. Martin Grass, Chairman of Rite Aid,
travelled to Atlanta, Georgia, with President Clinton, Vice
President Gore and 1€ other CEOs of major American corporations to
discuss the New Markets Initiative and wayse to mobilize new private
investment in America’s most economically underserved communities.

Such a contradiction is tough to swallow, and I believe could
present a real credibility problem with the New Markets Initiative
among the people of West Virginia or similar communities that are
given promises one day and are abandoned the next.

This leavea me with two issues that I would like to raise with
you:

1.) I would like to invite you to visit portions of my
district as part of the New Markets Initiative. West Virginia
is the only state that is entirely in Appalachia, and we have
a number of local communities that could benefit directly from
this program.

2.) I would like to request your support in helping us seek
options that will allow Rite Aid to remain at their
dislLributicn center in Poca, West Virginia. A wide range of
union, peolitical and community leaders have taken an active
role in this effort, and your backing would help greatly to
achieve a goal that we all share,.

Thank you for your attention to this important watter.
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CHAUFFEURS, TEAMSTERS AND HELPERS
LocaL UnioN No. 175

4515 MacCorkle Avenue. SE. RICHARD K HALL
P.O. Box 4405 President
Charleston, WV 25364
(304) 925-4965 Telephone
(304) 925-4960 Fax

DAVID R. ATKINS
Secretary-Treasurer

2119 Fairmont Avenue Affiliated with the.

Fairmont, WV 26554 international Brotherhooa

(304) 366-2260 Telephone May 18, 1999 of Teamsters. AFL-CIO
(304) 366-2289 Fax Teamsters Joint Council No &-

The Honorable Robert E. Wise, Jr.
Representative in Congress

Elk Office Center

4710 Chimney Drive

Charleston, WV 25302

Dear Mr. Wise:

I am sure you are aware Rite Aid announced that it intends to close its Poca, West Virginia
Distribution Center in June of 2000 resulting in the loss of over 600 good paying jobs. Obviously, this
will have a devastating effect on the workers and their families. These are all local employees who
reside in Putnam, Kanawha and the surrounding counties. These job losses will be a severe blow to the
economy in those areas as well as the State of West Virginia. The ripple effect of these job losses will
impact local businesses and suppliers which will result in even more job losses. The annual payroll at
this facility is approximately 16 million dollars. Therefore, the closing will result in a significant loss

of tax revenue for the affected counties and the State of West Virginia.

I am sure you will agree that it is in the best interest of all West Virginians that we band
together and take immediate action in an attempt to convince this Company to reverse their decision and
keep those good paying jobs in West Virginia. This is not about labor unions nor partisan politics but
rather about keeping good paying jobs in West Virginia. Jobs that are necessary for workers o support

~their families, send their children to school and to enjoy a decent standard of living.

Therefore, on behalf of the more than 600 workers at Rite Aid, I am asking our etected
officials to come together and to generate a plan to keep these jobs in our State.

In the past week there has been tremendous community support for these employees. Asa first
step, a rally is being held to support these workers and I would like to take this opportunity to invite
you to attend. The rally will be held at the Poca High School gymnasium on Sunday, May 237,
1999, at 2:00 p.m. 1 hope to see you there. Thanking you in advance for your support and assistance
in our attempt to keep these jobs in West Virginia.

Yours truly,
TEAMSTERS LOCAL UNION NO. 175
Ken Hall, President
KH:sjs

DEMAND ALL YOUR DELIVERIES BY A UNION DRIVER

N ':h’ =6
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! COMMITTELS:
COMMITTEE ON TRANSPORTAT! ON

o CONGTCES of the WUnited States

8 OVERSIGHT

P EAY Fouse of Representatioes
MWuashington, BEL 205135

May 7., 1999

My . Martin Grags

Chairman & CEO

Rite Aid

30 Huntey Lane

Camp Hill, pennsylvania 17011

Dear Mr. GCrass:

\

WASHINGTON DC 20515
Qo2 8-\
FAX: [209) 226 FUbS

Di6TAICT OFFICES.
r10 CHMNEY ORIVE
«MARLESTON WV 26302
13041 WO5-GANS
rAX: 1204 045 DRIZ

122 'W. JUHN STREET
MARINSBURG, WY 20001
L) 2848410
FAK 1J04) 704 281G

1 am writing in regarde to the May 7, 1999, announcement of
your plans to close the Rite Ald distribublivn center lccated in

Poca, West Virginia, by June 6, 2000.

The decision to closc the Rite Aid facility in Poca comes as

quite a surpriee and will have a devastating impact on the

economy of Putnam County by leaving more than 600 peouple jobless.
The employees of the distribution center have performed admirably
for Rite Ald over the past two decades. They nave watched Rite
aid grow to become a naticnal name over this period and we are

a1l disappointed by chis development.

1 would appreciate the opportunity to discugs this matter
with you. Given the workforce’s good productivity, as well as
the regional location of the distribution center, it is my hope
that some options may be put forward which ofter soluticns to
Rite Aid’s restructuring that will satisfy all involved parties.
I know I =peak for all West virginia officials in wanting to work

with you.

Oonce again, thank you for youxr attention to this important
matter. 1 look forward to digcussing this with you. Please do

not hesitate to contact me if 1 can be of any assistance.

V. truly yours,

B Wise%’«

U.S. Representative

BW:aus

MONTAN! SEMPER LIBER! “Naurmaingors xra slway frue”



— -~ - - ST WUy noe

808 WISE ' WASHINGTON OFFICE:

- b DISTRICT, WEST VIRGINLA 2367 HAYAGRN HOUSE OFACE BULLDING
- WASHINGTUN, LG T0B1S
- CIMVITTEES: (202) 225-211
COMMITTEE ¢ ANSPORTATION VAX: (2021 226110
&INFC JCTURE QE mg f tb a 't b %t t 5 DISTRICT OFFICES:
COMMITTEE ON INMENT REFORM nnur U e nl E a e &710 CHIMIMEY DRIVE
& Ov. GHT . C-tu:\;:lx:. WY 15507
1 9650w
wab adeiress m\pjlwuhﬂuTO-QOVMW ;90[15[’ ﬂf ﬁtp"ﬁtnt&tmw TAX. 1204 9661472
sl sudress bobwisedd mai houew yov
s 212 W. QAN STREE™
wub!ngwn. EC 20515 MARHNE;UEC,U\N&LDl
. 19041 254 10

FAX; (J04) 284 BOYS

June 4, 1999

Mr. Martin Grass

Chairman & CEO

Rite Aid

30 Hunter Lane

Camp Hill, Penngy_wania 17011

Dear Mr. Grass:

1 was pleased to hear of your participation in Presidant
Clinton’s New Markets Initiative on May 11, 1999, in Atlanta,
Georgia. This program is seeking to promote a number of goals
that I believe are worthwhile and attainable with the proper
commitment from business and political leaders.

The National Economic Council developed the New Markets
Initiative to encourage investment in underserved inner-city and
rural areas ot the United States. Included among the elements of
this plan are a combination of tax credits and loan guarantees to
promote investment in these untapped or depressed economies. As
you know, a number of the local communities in West Virginia
already provide similar incentives, but a federal program to
back-up these efforts could help ensure the stability required to
retain and promote investments to cur regiomn.

At the roundtable you attended, President Clinton announced
hig intention to take a bipartisan delegation of CEOs and Members
of Congress on a nationwide tcur of some of these economically
underserved areas. The President has already announced his
intention to bring this tour to Appalachia. As the only state
existing entirely in this territory, I am going to strongly
recommend including areas of West Virginia on the New Market
Initiative tour.

I would like to take this oppertunity to invite you to come
to West Virginia, with or without the New Markets Initiative
tour, to see flirsthand the strong values and commitment of our
workforce to their employers. West Virginia has great potential
for the future, but many of our communities just require a little
help to achieve success. By understanding the needs and
character of our people, you may gain an even greater
appreciation of the real value of bringing business to West
Virginia and similar arear.

MONTAN SEMPER LIBER! “Motintahmery are alwayu frog"
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Onze again, thapk You for yoyyr attention ro this important
TeéQuest., 1 look forwarg to hearing from y
on thisg matter .,

OU with your thought g

truly Yoursg,

u.gs, Representative
BW:gg
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‘We've been
on such a roll’

ite Aid
nocks
wind out
of Putnam

Workers. officials look
for answers to decision
to shut down warehouse

By Tara Tuckwiller

oy e v < | /0

Rite Aid's timing is “so ironic,” Put-
nam County Commissioner Jim Ca-
ruthers said. )

‘The morning after Rite Aid Corp. an-
nounced it will shut down its warehouse
in Rock Branch within a year, leaving
600 people unemployed, the county
got a letter from a New York bank.

The county owes the bank a $700
“administrative fee,” the letter said, for
financing part of the $7.8 million worth
of govemment incentives the Rite Aid
warehouse pulled down from the state
and county since 1978, ]

Companies that get such financial aid
usually take care of those fees anyway,
Caruthers said. But on Friday, of all
days, it was just a little too much to
bear.

The Rite Aid warchouse is Putnam
County's second-biggest employer, be-
hind the school system. It’s bigger than
Toyota and Diamond Electric combined
— the two new automotive plants in
Putnam County that state officials point
to when they talk about West Virginia's
economic turnaround.

“We've been on such a roll down
here,” Caruthers said. “Then you get hit
with something like this.”

At the Rite Aid warehouse Friday,
employces talked of nothing else. Some
just talked of nothing, period.

“It's just like a ghost town,” said ship-
ping worker Mike Winters. “Nobady's
saying nothing. Usually people will be
getting on the inteycom, wishing each
other happy birthday. Not today.”

Winters st under a picnic shelter
with fellow workers Mike Davis and
Shane Evans on their break. They
sipped Cokes and speculated about
why Rite Aid 1s transferring operations
to a new, bigger warehouse in Perry-
man, Md. )

“They've only got two union ware-
houses left. ‘This one, and Rome, New
York.” said Davis, one of the Rite Aid
employees represented by Teamsters
Local 175. “They're trying to get rid of
the union.” ]

“Last year, they said production was
down,” Winters added. “It's because

morale's down. It's like this every three
rears, whenever the union contract
nmes up. It's going to affect your work
vhen you have to wonder every (hrqc
rears If your job's going to be there.”

A Rite Aid spokeswoman referred
juestions to a press release, which
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states that the corporution is
switching to big warehouses be-
cause changes in the industry
make small ones “uneconomic.”

According to a 1997 article in
the Baltimore Sun, state and
counly governments in Mary-
land provided $7.65 million in in-
centives to attract the Penryman
warchouse.

Rite Aid has accepted at least
$7.8 million worth of incentives
from West Virginia and Putnam
County. The Putnam County
Commission has fronted Rite Aid
$4.9 million in industrial revenue
bonds — $1.9 million when the
warehouse was first built in 1978,
and another $3 million for an ex-
pansion in 1982,

The state development office
loaned Rite Aid another $2.9 mil-
lion — $2.4 million in 1978, and
another $500,000 in 1988, The
last loans were paid off last year,
exactly 20 years after the ware-
house opened.

It's a near replica of the situ-
ation Kanawha County faced two
years ago, when a large Kroger
warchouse used up the last of its
government incentives, then
quickly moved its operations out
of state. Only i's worse —
Kroger left 230 people jobless,
not 600,

“This has more of an impact
than Kroger,” Caruthers said. “In
Kanuwha County, they've got a
good industrial base. That's
where we're hurting. We're grow-
ing, but it's people moving into
houses.”

Most of the Rite Aid workers
are young women — “single
monmmies,” as one worker put it
— who will probably have a
hard time finding another job
that will pay them between
$11.50 and $15.10 an hour.
They're skilled in warehouse
work, Caruthers said, but all the
warchouses are leaving the area.

“We lost Kroger. We lost
Heck'’s warehouse. We: lost Stone
& Thomas warehouse. We lost
N&W warehouse,” he said.
“We've lost three warchouses,
just within this 2-mile radius,
within the last 10 or 12 years.”

Plus, Putnam County govern-

L

Gasette piwty by RACHLL GICIII

Rite Ald employees (from right) Kelly Raynes, Bar-
bara Kittle and Jane Thomas gathered with others
outside the Rock Branch warehouse during their
break Friday to discuss thelr pending layoffs.

ment and schools are going 1o
lose & big chunk of tax money.
Last year, the Rite Aid ware-
house paid about $295,000 in tax-
es on the building, equipment
and inventory.

This year, Rite Aid's total tax
was estimated at only $176,500
— a 40 percent drop. The reason,
Putnam County Assessor Peachic
Arthur said, is that the ware-
house got rid of about $30 mil-
lion worth of inventory.

“They were selling it off.”
Arthur said. The tax office had
the figures by February, but no-
body noticed the severe drop

“I'wasn't looking for it,” Arthur
said. “You don't, when you've got
so many businesses. You're not
looking for a decrease.”

Officials at cvery level of gov-
emment are scrambling 10 sched-
ule meetings with Rite Aid offi-
cials, rying to salvage the jobs.
Rep. Bob Wise sent a letter to the
chairman of Rite Aid on Friday.
Caruthers said he's trying to set
up a meeting with state Sen. Os-
hel Craigo and the rest of Put-
nam County’s state lawmakers.

Jan Dickinson of the state De-
velopment Office said her office
has done the same thing.

“We had already been in con-
tact with them several times,” she

said. Someone from the Devel-
opment Office visited the ware-
house in Tebruary, just routinely
checking in with the company.
‘The closing never came up, she
said. .

“We were totally surprised.”
she said. “We've contacted the
company and said, *“What can we
do to keep you here?

Ken Hall, president of Team-
sters Local 170, said officials there
met Friday 1o discuss their sirat-
ey, The Teamsters took Kroger
to court when that warchouse wis
closed, saying the corporation
shouldin't be allowed to skip out
after government incentives run
out. The union lost in circuit
court, and the state Supreme
Court refused to hear the case

“Our state officials have 1o
wake up,” Hall said. "We au't
continue fo give handour money
to these compunies, and they
leave after they've taken advan-
tage of all the tax breaks and in-
centives, .

“We're not going to just say
‘golly gee, that’s too bud. andd
start discussing severance puck-
ages. We're going to find out why
they're destroying 606 good-pay -
ing johs."

To contact staff writer Tina
Tuckwiller. call 348-5189
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AP Associated Press
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AM-WV-BRF--Rite Aid Closing,140

11:52:04, 22 May 1999

ss1 Community rallies for Rite Aid workers set to lose jobs

CHARLLESTON, W.Va. (AP) _ A petition drive to keep a Rite Aid Corp. warchouse in Putnam County has won the
support from more than 20,000 area residents. .

Teamsters Local 175, which represents 600 workers who would be left jobless with the announced shutdown of the
warehouse, also organized a rally set for Sunday to show support for the employees.

"1 don't think they expected the kind of support from the citizens here," Teamsters President Ken Hall said Friday.

Rite Aid announced carlier this month it would move its distribution operation to a recently buiit warehouse at
Perryman, Md.. in June 2000.

Hall said the company has asked to discuss severance pay. ~*We're not prepared to talk about severance," he said.
""We want to talk about keeping thesc jobs here first."

A spokeswoman at Rite Aid in Harrisburg, Pa., declined to comment Saturday.
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Teamster hopes Rite Aid
will keep warehouse here

By GEORGE HOHMANN
DAILY MAIL BUSINESS EDITOR

Teamsters Local 175 President Ken Hall
thinks Sunday’s rally for Rite Aid workers
at Poca High School might help change the
drugstore chain’s decision to close its Put-
nam County distribution center.

"I don’t think they expected the kind of
support (workers have received) from the
citizens here,” Hall said Friday. “I've nev-
er seen people this upset. I get calls every
day from people suggesting all kinds of
remedies.

“In 11 days there are 21,000 signatures
on petitions. That’s a tremendous show of
support. I think the company needs to rec-
ognize that. After all, that’s their cus-
tomers.”

The Teamsters are organizing Sunday'’s 2
p.m. rally.

Rite Aid on May 6 announced it would
move its distribution operation to a newer
warehouse at Perryman, Md. The move
""would throw about 600 employees out of
work at the distribution center in the Rock
Branch Industrial Park when the scheduled
transfer takes place in another year.

Hall said Rite Aid has proposed several
dates for a meeting to discuss severance
pay, but “we’re not prepared to talk about
severance. We want to talk about keeping
these jobs here first.”

The shift from Putnam County to Per-
ryman, Md., “doesn't make any sense,”
Hall said.

Rite Aid has said it is moving the oper-
ation to Maryland because the Perryman
warechouse is newer, close to Interstate 95
and very close to two major Rite Aid mar-
kets — Philadelphia and Baltimore.

“When they announced in 1997 they
would build the Maryland warehouse, they
immediately told their people in Harris-
burg, Pa., that they would close Harrisburg
and consolidate in Maryland.” Hall said.
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"I went through their annual
reports and the information
they have provided about their
new distribution system. and
there’s no mention of closing
their West Virginia facility.

“Frankly, it doesn’'t make a
lot of sense,” Hall said. “Our
drivers meet drivers from
Tuscaloosa, Ala. It will be dif-
ficult for them to service the
area from Maryland.

“They talk about the lack of
technology at the warehouse
here, but their warehouses in
Alabama and Pontiac, Mich.,
arc basically the same size as
here and have no advanced
technology,” he said.

Hall said the union met with
the company the week before
the announcement.

“I asked the corporation folks
then, ‘Do you think the ware-
house in Maryland will have an
impact on Poca? They said,
‘No, no impact.’ "Hall said.

At that time, the company
was just talking about moving
the distribution services for a
couple of stores. he said.

“They told us they only made
the decision (to close the Put-
nam County center) two days
before the announcement,” Hall
said. “It doesn’t seem like a
well thought-out plan.”

Allison Costello, a spokes-
woman at Rite Aid’s corporate
headquarters in Harrisburg, to-
day declined to respond to
Hall’'s comments.

Hall thinks the support of th
community, state leaders an
West Virginia’s congression:
delegation offers “a chance t
convince the company this i
not the right decision.

“The company does not dis
pute that this work force |
very productive,” Hall saic
“One week before the closin
announcement. they had a
awards ceremony and gav
away TVs and bought the em
ployees lunch, recognizing thei
quality achievements.”

Hall said the union has aske:
the company for informatio:
about the decision to close th-
Putnam County operation.

“Frankly, we want to kee,
these jobs here,” Hall said
“Nobody’'s complaining tha
they’'re making money. Compa
nies have to make money. Bu
there has to be some consider
ation for the people whi
have helped them be prof
itable.”

Hall said Rite Aid has 12:
stores in West Virginia, pro
vides prescriptions to govern
ment-related health agencies
“they're making a substantia
amount of money from the re:
tail liquor business.” and a sub
sidiary processes some pre-
scription paperwork for the
Public Employees Insurance
Agency.

“They're making a lot of
money in West Virginia,” Hall
said.

Writer George Hohmann can be
reached at 348-4836.
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Continued from 1A

“I'm not the only one here de-
pending on this job,” she said.
“There are people who have
been here 15 or 20 years. There
are husband-and-wife teams and
single parents. They all have
very ggod stories. We're a very
productive work force.”

Union and elected officials
hope to meet with company of-
ficials to explain why closing the
Poca warehouse makes no sense,
said Ken Hall, president of Team-
sters Local 175.

The decision to close appears
to be an impulse, Hall said:

A Days before the announce-
ment, while meeting with com-
pany officials on another matter,
Hall asked if the new Maryland
warehouse would have an effect
on Poca. The answer was no.

A At the same meeting, union
and company officials discussed
hiring more workers in Poca
and long-term issues concemning
the warehouse.

A When the Maryland ware-
house was first announced in
1996, the plan called for closing
a warehouse in Pennsylvania,
but not Poca.

A Standard & Poor’s down-
graded Rite Aid’s stock value in
April, said state Democratic Co-
chairman Pat Maroney. “Given
(Rite Aid’s] long operating his-
tory, we view management’s mis-
steps as troubling,” Standard &
Poor’s report says. Their report
questions whether Rite Aid can
efficiently manage its growth.

A On May 11, Rite Aid Chief
Executive Officer Martin Grass
traveled with President Clinton in
an effort to encourage corpora-
tions to invest in rural and urban
areas previously viewed as too
risky. The closure announcement
had come on May 7.

Congressman Bob Wise said
he is sure Grass wants to do the
right thing.

“Our message to Rite Aid is,
‘You made a mistake. We're go-
ing to work with you to get
through it, and you're going to
be better off than you were be-
fore,” ” Wise said.

He asked the workers to help
union and elected officials rep-
resent them, to share ideas, stick
together and not to give up if
rumors start to circulate.

He talked himself almost
hoarse at the rally. Reaching for
a drink of water, he jokingly
asked if anyone had a prescrip-
tion for a sore throat.

“Rite Aid!” someone called out.

“Rite Aid,” he repeated. “I'm
not going to take it unless it

you that!”

The crowd stood and
plauded this sentiment, altho:
Wise, Hall and Jim Bowen, p
ident of the AFL-CIO, all saj
is too early to talk boycott,
the possibility exists.

“If you want West Virginian
continue spending money
these stores, then you be
keep these workers’ jobs in V'
Virginia,” Hall said during th
'2-hour rally.

“The day they lock that d
is the day we need to put p
et lines in front of every Rite
store in this state,” said Putr:
County Commissioner Jim (
ruthers.

He also said the county r
ask legislators to change s
law to allow only West Virgi:
based companies to have lig

Jicenses.

Rite Aid has expanded
stores in recent years and t
new ones, some within block
each other. The new stores bx
spacious liquor aisles.

Local officials also have t]
eyes on Rite Aid's contract
provide prescription drugs
about 200,000 people insurec
the Public Employees Insura
Agency.

“If you're with us, we're v
you,” Carruthers said. “Bu
you're against us, we're aga
you.” .
Wise urged residents to s
to positive tactics.

When Rite Aid’s new M
land warehouse had trouble
ing orders, drivers from the
year-old warehouse in P
made extra runs to stock th
stores, said driver Gibbie Ca:

They did the same thing w
the Alabama warehouse cc
not Keep up with demand.

At 55, Carter wonders wt
he would find another job.
wife, who is sick with car
worries where he will work
how he will retire.

At the rally, Carter ran
Clem Bossie, a fellow driver
Roadway.

If the warehouse closes, |
be out of work, too, he said. *
have four trucks going in t!
every week,” Bossie said.

Democratic Co-chairmen
Maroney and Steve WI
planned to write to Presi
Clinton' today.

Hall read letters of sup
from the UMWA, the Com
nication Workers and the I
national Brotherhood of Ele
cal Workers, all of whom sup
the Teamsters effort.

“] think we can turn th
around,” Carter said. W
Bowen and Hall agreed.

To contact staff writer D«
Miller. call 348-5117.




Gazelte photo by KENNY KEMP
‘anner Neal, son of Rite Aid warehouse employee Angela Neal, protests the company’s decision to
lose the Poca facility, putting his mother out of work. The Neals joined about 800 workers and fam-
vy members for a rally Sunday at Poca High School.

R te Aid WO%S rally for jobs

By Dawn Miller {‘)1)/77

STAFF WRITER /

POCA — About 800 Rite Aid
workers, friends and family
members rallied at Poca High
School on Sunday to figure out
how to convince the company to
keep its 20-year-old warehouse
open.

About 600 workers will lose
their jobs by the end of the year
if Rite Aid continues with a plan
announced two weeks ago to
close the warehouse. The jobs
pay $11.50 to $15.50 an hour.

Putnam County residents
picked up signs for their vards,
peddled Cokes to raise money for
the effort and donned T-shirts
saying, “Save West Virginia Jobs.”

Beneath banners of the Poca
Dots in the high school gym, em-
plovees told of working seven
days a week for months to meet
the demands of Rite Aid's ex-
panding number of stores.

While the company says a
new high-tech ‘warehouse in
Maryland will replace the Poca
warehouse, workers say they still
make extra runs to keep goods
on the shelves because the Mary-
land warehcuse cannot keep up
with demand.

“Who do vou think pulled
them out?” said 11-year employ-
ee Donna Smith. “Poca did.”

She worries what will happen
if she loses her job and health
benefits. She has three children,
ages 9, 4 and 2. Two of them
have asthma and one has a vi-
sion problem.

Please see RALLY, 7A
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Our views
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pite Aid =0

The company shouldn't write off
600 loyal, hard-working employees

cussing severance pay for the company’s 600
employees at its warehouse in Rock Branch
with President Ken Hall of Teamsters Local 175.

sWe're not prepared to talk about severance,” Hall
told Daily Mail Business Editor George Hohmann.
~We want to talk about keeping these jobs here
first.”

That’s the kind of can-do attitude that’s needed to
save these jobs from being transferred to a new
warehouse in Maryland.

This is a battle worth waging. State officials should
work with the union to save these well-paying jobs.

West Virginia is important to the company. Rite
Aid has 123 stores in the state and it has a subsidiary
that processes some prescription paperwork for the
Public Employees Insurance Agency.

R ITE Aid officials are having difficulty dis-

«They’re making a substantial amount of money
from the retail liquor business,” Hall said of the Rite
Aid stores.

At a rally on Sunday, workers told of bailing out
the company’s new Maryland warehouse when it
failed to keep up with demand.

The state of Maryland may have made the
company an offer it couldn’t refuse, but West
Virginia has something better to offer — good,
loyal workers and good, loyal customers. Both are
needed to make any enterprise successful.

AT&T learned this lesson five years ago, when
it announced it was closing its center in downtown
Charleston as part of a nationwide cutback of 15,000
jobs. State officials asked Robert Allen, then chair-
man of its board, to review the layoff.

He did. He realized it was mistake. He kept the
center open, saving 400 jobs.

Rite Aid Chief Executive Officer Martin Grass
should learn from AT&T and review this decision.

West Virginians are the best workers in America.
That’s an asset that should offset any temporary tax
incentive.
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REVITALIZATION/2

“In addition, most of the revenue from our stares remains in the local communirty
in the form of salaries and wages, taxes and other services. Rite Aid stores and personnel
also arc active participants in community life, contributing time and resources to local
merchants associatjons. business district beautification, neighborhood events-and
progrums. In many cases, Rite Aid has provided new opportunities for local pharmacists
unablc to remain in business because of pressures brought on by reduced revenue from
managed care,” Grass continued.

Rite Aid also reinforees its commitment to urban communities through its
Mother’'s Day Mammograms®© program. The program cducates women about breast
cancer and helps uninsured women, through a referral service, receive free yearly
mammograms. Since 1990, over 15,000 women have received free breast screenings.

“Our experience shows that stores in underscrved urban areas are among our most
successful ventures,” Grass added

Rite Aid Corporation, based in Camp Hill, PA is one¢ of the nation’s largest
drugstore chains with approximately 4.000 stores in 30 states and the District of
Columbia with annual revenues of $11.4 billion, General information about Rite Aid,
including corporate background and press rcleases, is available through the company’s
website at http:/www.RiteAid.com.

Recent highlights of Rite Aid’s commitment to urban revitalization include;:

New store ar site of 1992 | os Angeles riots

In mjd-January Rite Aid celebrated the grand opening of its first ncw Los Angeles
store, highlighting ils commitment 1o economic recovery in South Los Angeles.
Community and business leaders joined Rite Aid CEO Martin Grass at the store located
on the comer of Rodeo and LaBrea. Rite Aid was cornmended for its commitment to the
communily, and the imporiance of companies like Rile Aid investng in Los Angeles was
emphasized. The comer was a site of devastation following the riots in 1992. Ritc Aid’s
move into the communily signals 2 major rebirth of business in the area.

id is comrmitted to investing $55 million over the next year in

the city of LA alone, incltding new and remodeled stores throughout the inner city areas

of South Centa /
allSy. The company is also slated to open two new stores in the City of Compton,

rcprescating an investment of $4.5 million in that ¢ity. Other urban regions of Southern

California to be served by new or remodcled Rite Aid stores include, Long Beach, Santa

Ana, Huntington Park, Baldwin Park and Gardena.

(more)
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Commitment to cmploving San Francisco welfare recipients

Ritc Aid is planning a partnership with San Francisco Works, a program that
helps provide valuablc employment opportunities for San Francisco residents. Led by the
Chamber of Commerce, the Committec on Jobs and the United Way, San Francisco
Works was chartered in 1997 to prepare 2,000 men and women to transition successfully
from welfare to work through proven screening, training, placement and retention support
programs. Within the next 90 days Rite Aid will apen three new stores in San Francisco
and will be hiring from the local communijties.

Rite Aid v ing enti ockin’ Hillto

Ritc Aid will soon break ground on a $4 million project that will help reviialize
the Hilltop, a struggling neighborhood in Tacoma, Washington. Rite Aid has been
cormmended by community leaders, for its pioneering efforts. which may serve as a
catalyst for future economic dcvelopments. The 16,000 square (oot store will employ
Hilltop neighborhood residents,

Partnering with co jty cogstructio irin in Philadclphi

Lo mid-1996 Rite Aid reaffirmed its commitment to urban retailing by partnering
with a community development group to relocate a store in inner-city Philadclphia. The
relationship with the Greater Germaniown Housing Development Company (GGIIDC)
cnsured local hiring of all subcontractors, architects, engincers, and other construction
consultants. In addition, the GGHDC handled all phases of the construction process and

~ assisted in the hiring process for in-storc positions.

Also, in January of 1996 Rite Aid teamed with the Jefferson Manor Community
Development Corporation and the Girard Avenuc Business Association. A statc-of-the-
art Rite Aid pharmacy was opened in a depressed North Philadelphia neighborhood,
where more than a quarter of the residents were unemployed and the nearest drugstore
was blocks away. Most of the 18 store employees were hired from within the
neighborhood. Community Icaders commended Ritc Aid saying the storc serves as a
building block to help revitalize their neighborhood.

¢ Ald parmering with New Cityasa fonnciaxio:: for urban development

Recenty, Rite Aid CEO Martin Grass committed to a project sponsored by New
York Maypr Rudolph Giutiani called “fhe ANCHOR Pro .” Devceloped i
conjunction with the New York City Partnérship, the program is dedicated to the

{(more)
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PART I - NEW BUSINESS OPPORTUNITIES IN UNTAPPED MARKETS

The business community is at the forefront of economic revitalization efforts in many of
our inner cities and rural areas. The Clinton/Gore Administration’s Empowerment
Zone/Enterprise Community (EZ/EC) Initiative provides businesses with the tools they
need to grow and prosper over the ten-year life of the Initiative. Join the businesses

A y making a difference in these communities, and at the same time, increase your
profitability by taking advantage of the many benefits of this innovative Initiative, This
user's guide will answer some of the important questions that you have regarding the
EZ/EC Imitiative. It will also identify and explain the various incentives and help you
decide that this program is right for your business.

In real estate business the three keys to success are “location, location, location ™ The
advantages of doing business in the EZ/ECs are immediate access to untapped markets,
proximity to strategjc locations and new incentives that can give your business the edge
in its search for new markets and increased profits, In addition, there is considerable
purchasing power in these areas, yet these markets are presently underserved -
particularly in the retail, financial services and the personal services sector.

Rite Aid Pharmacies - Stronger Profits io the Inner Citics

Martin Grass, Chairman and CEO of Rite Aid Pharmacies, noted that there are
approximately 600 Rite Aid Pharmacies which are located in inner cities. Many of these
stores show a better return on investment when compared to stares located elsewhere. He
sumnmarized his point by saying “Our message is that it’s good business to do business in
the inner cities.” Some of the company’s newer stores are located in the heart of
Empowerment Zones in Harlem, Baltimore, and South Central Los Angeles,

The EZ/EC Initiative also offers businesses an opportunity to be more involved in local
revitalization efforts and to be closer to the local community, Many businesses serve on
local EZ/EC governing boards that are responsible for revitalization cfforts. Businesses
havg established mentoring programs to help youth or have loaned executives to help .
improve the management of a local EZ/EC. Being involved in the EZ/EC Initiative
means that businesses are part of an overall community effort to improve schools, reduce
crime, modernize infrastructure, and in general, create a better living environment for tic
residents. By participating in the EZ/EC Initiative, the business community can take
pride in knowing that in addition to providing valuable products or services, business is
vital contributor to achieving a brighter future for local communities.

As mentioned earlier, businesses that participate in the EZ/EC Initiative can access a host
of new incentives, grants, and services that are specifically designed to promote
investments in the EZ/ECs and increase business profitability. These include:

a4
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Tax Incentives. The Federal Government established a series of tax incentives that
are applicable to businesses operating in the EZ/ECs or for hinng EZ/EC residents
over the 10-year life of the Initiative.

Access to Low-Cost Capital. Businesses can also tap specifically-designed loan,
grant, and/or equity programs that can be used to start or expand a business,

Tailored Workforce Development Programs. Many EZ/ECs have established job
training and job match programs that tailor training to employers’ needs.

Supporting Working Families. Many EZ/ECs provide childcare, transportation, and
other services that enhance a residents’ employability.

EZ/ECs as Untapped Markets. Many EZ/ECs are located in areas that provide a
competitive advantage to business which increases profits and provides a better return
on investment

Healthy Communities and Safe Neighborhoods. One of the top concerns expressed
by businesses working in distressed communities is crime. The Department of
Justice, in partnership with local law enforcement agencies, residents, and business
are working with many EZ/ECs to combat crime and create a safe environment for
people to live and work.

Fostering Business Development. The EZ/EC Initiative is fostering retail

development in untapped inner city markets. The objective of this effort is to attract
much needed retail services to EZ/EC areas.

What are Empowerment Zones and Enterprise Communities?

The Federal Empowerment Zones and Enterprise Communities (EZ/ECs) in urban areas
were designated by the U.S Department of Housing and Urban Development (HUD) as a
result of two competitions held in 1994 (Round 1) and 1998 (Round II). EZ/ECs are
geographically targeted census tracts within larger communities that receive special
benefits that help to revitalize thése areas. Together, residents, business, government, and
other community stakeholders create a 10-year strategic plan to increase ecanomic
opportunity which will make these communities a better place to live and work.

The primary differences between EZs and ECs lic in the amouat of federal funding
granted to each community and the availability of certain tax incentives. EZs receive
$100 million of grant funding over 10 years to support their revitalization strategies,
while ECs have been awarded $3 million. This funding has been used to suppart
business as they develop and grow in EZs and ECs. EZs also qualify for a wider range of
tax incentives than ECs. This publication includes a brief description of the tax incentives
available to EZs and ECs (see pages XXX) and the back cover contains a summary of the
total Federal benefits available to each EZ/EC.

In total, there are now over 75 urban EZs and ECs in operation throughout the United
States. The front cover of this publication contains the location of the EZ/EC nearest to
you. To find the contact name at an EZ/EC, call Community Connections at 1-800-998-
9999. An operator will assist you in locating the contact at each EZ/EC. Also, if you

as
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would like to find out if your business or a resident is located in an EZ/EC, check out the

EZ/EC Address Locator at www.hud.gov/ezec/locator or call Community Connections at
1-800-998-9999. To get a list of census tracts for each EZ/EC contact Community
Connections.

Evcn if you are not located 1n an Empowerment Zone, you may still qualify for Zone
benefits at developable sites which are applicable only to Round II Empowerment Zones.
Developable sites are areas outside the boundaries of the Round II EZs that may be used
for commercial and industrial development. The developable sites qualify to use the
proceeds of the Round II tax exernpt bonds and EZs can also use their funds to create
economic opporhunity at these sites for EZ residents.

The rest of this business guide focuses on tax incentives, access to low-cost capital and
workforce development programs that are available to businesses participating in the
EZ/EC Initiative.

SECTION 2: TAX INCENTIVES FOR BUSINESS

Businesses that participate in the EZ/EC Initiative can access a host of tax incentives that
are specifically designed to promote investments in these census tracts, The EZ/EC tax
incentives increase the profitability of businesses located in the EZ ar that are hiring
EZ/EC residents. Businesses ranging in size from multi-national corporations to small
mom-and-pop operations have used these incentives to increase profitability.

The following chart outlines the various tax inccntives that are available to businesses
who invest in our inner cities and rural communities.

{insert chart here]

For additional information, please review Infernal Revenue Service Publication 954;
Tax Incentives for Empowerment Zones and Other Distressed Comumnunities.
Publication 954 can be found at www.irs.gov/publication 954 or by calling Community
Connections at 1-800-998-9999. Please consult your local tax professional for details on
the tax incentives that are most beneficial to your business.

$3 Million in EZ/EC Bond Procceds Help Small Business Expand

The San Diego EC closed a $3 million EZ/EC tax-exempt bond deal to finance land
acquisition, building construction, and purchase of capital equipment for the expansion of
Figi Graphics, Inc. which is a designer, manufacturer, and distributor of giftware and
decorative accessories. The firm built an 85,700 square foot warehouse and office in the
Gateway Center East Industrial Park in the Mount Hope Redevelopment Project area
within the EC. The bond issue provides funds at an interest rate of approximately 3.5%
below prime. To qualify for the loan, Figi Graphics, Inc., committed to hire at least 35%

r%S)



Empowermentlone Employmen
$3,000 annual incentive for hiring individuals who live and work in the

Round ! Empowerment Zones.

listing of Round I and I EZs and ECs). The credit can be as much as $3,000 per qualified
zone employee each year. The credit started in 1994 and will expire in 2004. The credit
will become effective for Los Angeles, CA, and Cleveland, OH, and the Distriet of
Columabia in January 1, 2000.

omdu u avm!able mﬂy to Round I Bmpowemrm Zones(see baok of ﬁontoover forn

Welfare to Work (\W1W) Credit: The credit provides businesses that hire
welfare recipients with a 2-year credit of up 10 §8,500.

Set to expire for individuals who begin work after June, 1999, but it is expected that
Congress will extend this credit. This credit is applicable to all business that hire qualifled
welfare recipients, Employers cannot claim this credit and the Work Opportunity Tax credit
for the same employee.

Wark Opportunity Credit: Provides businesses with a credit of up to
$2,400 for hiring qualified individuals from eight groups inciuding high risk
youth (i.e. EZ/EC youth mges 18-24), veterans, ex-felons, food stamp
recipients, summer youth employees, supplemental security income
recxplcms vocauonal rehablhmnon nferrals or welfare remplenu.

Set to expire for individuals who begin work after Jupe, 1999, but it is expected that
Congress will extend this credil. Employers cannot cteim this credit and the Work

Opportunity Tex credit for the same employee.

rncrease Sédmn 179 Deduction: Allowﬁ quabﬁéd 72 busmmes lo' claim
up to $20,000 over the current section 179 deduction for certain qualifying
property in the year it is placed in service. '

Sectlon 179 Exp:nsmg can be used by husmesses !ocatcd in Round! and Rmmd ﬂ

Empowerment Zones, not those located in Enterprise Commumities. This deducfior can not
be used in devetopable sites. The deduction can generaliy be claimed on certain depreciable
property such as equipment and machinery.

Environmental Cleanap Cost Deduction (Brownfields Tax Inceative):
Provides businesses with incentive to cleam-up certain sites that are
contaminated with hazacdous substances. This incentive is not limited to
business located in an EZ or EC.

N T Ao

Tas-Exempt Bond Financing: State and local governments can issue
EZ/EC facility bonds (a type of tax-exempt facility bond) to reise funds for
EZ/EC busiaesses. Tax exempi bonds generally have [ower interest rates
then conventionel financing.

This deduction is genernlly available for quatified environmental cleanup cost 8 business
incors after August 5, 1997 and before January 1, 2001. Qualified environmental clean-up
costs can be deducted in the tax year you pay ar incur the cost insteed of being amortized
over the life of the project.

[* Round [ Empowerment Zones and Enterprise Communities bave access to up to $3

million of bonding suthority per community subject to the state cap.

¢ Round Il Empowerment Zanes have access to up to $130 million of bonding authority
per EZ. This bonding authority is not subjec ta the state cap and the proceeds can be
used at developable sites.

7

Qualified Zone Academy Bonds: State and local governments can issue
academy bonds to raise funds for the use of a “qualified zone academy™.

Businesses must work with local public school districis to develop the qualified zone
academy. The prooeeds of these bands can be used for activities such as teacher training,

PSRGISHS ¢ NOILOY D34S dnH

66616159

9v:0C

BE6"ON

400



R T (O
However, Lhese bonds require a private business conmblﬂmn. Certain banks,
insurance companies and corporations actively engaged in the business of
Ieodmg money can receive a tax credit as an moennvew hn(d the bonds

Developable sites are areas of up m2 000 acres in c!ose
proximity to a Round II EZ that are identified as a business development site
by the EZ. ‘Businesses at these sites use the EZ incentives to create additional
eooncm:c and employment opportnmnes for BZ residents.

Spcclal cctwes apply to thc Dmnct of Columbm.

T For mone dztnils soc [RS Publication 954 wmchm be obiined by callmg Oommum!y

TS ‘IL [ILIN '[I’lm ﬂ l]nl

Dcvelopnble sites are ehglble for all of the beneﬁta md incentives available to Roundll EZs

excep! for the Section 179 expensing. Examples of developable sites include ports,
transportation and railway hubs, dilapidated buildings, brownfields, and former military

Connections at 1-800-998-9999,
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of its employees from the EC. For more information see IRS Publication 954 which can
be obtained by calling Community Connections at 1-800-998-9995.

Brownfields Tax Incentive Helps Transform Former Steelworks Parking Lot into
Tons of Tomatoes

Village Farms of Buffalo, New York now aperates an 18-acre greenhouse on the former
site of the Republic Steelworks parking lot Agro Power Development (APD) used the
Brownficlds Tax Incentive to successfully remediate the 1S acre site prior to the
construction of the greenhouse. The project employs 175 people with job preference
going to Buffalo EC residemts. The City and the Buffalo Enterprise Development
Corporation contributed $500,000 of the total project cost of $15 million for site
improvements and landscaping. For more information on the Brownfields Tax Incentive
see IRS Publication 954 which can be obtained by calling 1-800-998-9999.

SECTION 3: CCESS TO LOW COST CAP

What are the available financing tools for busineyses interested in an EZ or EC?

Next to the tax incentives, business financing tools are on¢ of the most attractive features
for businesses participating in the EZ/EC Initiative. Businesses that are already
established or are looking to establish themselves in these areas can literally tap into a
host of financing options, Whether your company is a Fortune 500 company, 2 medium-
sized business, a small business, or a start-up, EZ/ECs can help meet your capital needs.

Obtaining Capital From Commersial Lenders: Commercial lenders play a key role in
creating economic opportunity in EZ/ECs. Many commercial lenders have commitred to
increasing their lending activities in the EZs and ECs. Round I Empowerment Zones that
were established in 1994 have been very successful in getting large commercial banks to
finances various business deals in their Zones.

Detroit Banks Work Together to Provide Loans to EZ Businesses, Residents

Eight Detroit banks and two fipancial intermediarics have formed the Empowerment
Zone Financial Institutions Consortium (EZFIC) to fund loans to Zone businesses and
residents. The Consortium has proven to be a valuable source of capital for small and
medium-sized businesses. Originally committed to provide a little over $1 billion over
the ten-year life of the EZ/EC Initiative, this Consortium has performed beyond
expectations, The Consortium has already provided over $950 million in loans and
investments into the Detroit Empowerment Zone during the first four years of operation.

vas
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The Round II Empowerment Zones that were designated in 1999 received over $3 billion
in similar commitments from commercial lenders, For instance, the Miami
Empowerment Zone has received cormitments from 18 banks to provide aver $1 Billion
in targeted lending in the Zone over the next 10 years.

Ol:laining Capital From Other Lenders: Adding to the base of traditional commercial
lenders, many EZ/ECs offer additional financing tools. Usually leveraged from funds

provided by federal or local governments, these alternative financing tools enable EZ/E
businesses to attract low-cost capital. :

The Los Angeles Community Development Bank (LACDB):

The Empowerment Zone and Enterprise Community Initiative helped to establish the Los
Angeles Community Development Bank, the largest community development bank in the
United States. Capitalized with $430 million in federal funds, the LACDB makes loans to
businesses and other local entities who are unable to get credit from commercial lenders.
Since its creation, the Bank has made 125 loans totaling $73 million. The LACDB offers
Zore businesses a wide-vanety of loans ranging from micro loans, for as little as $2,500,
to large real estate Joans valued at up to $10 million.

Los Angeles is not alone in establishing financial tools that help businesses operating in
Empowerment Zanes. Other EZ/ECs such as Atlanta, Baltimore, Kansas City, Boston,
Oakland, Houston, New York, Philadelphia/Camden, and Cleveland have also “stepped-
up to the plate,” using a portion of their flexible federal grants, to create specialized
lending programs that help local business, In order to qualify for these loans, businesses
need to commit to hiring Zone residents.

EXAMPLE OF LOAN FUNDS IN THE EMPOWERMENT ZONES

Zone Location EZ Funding | Description

Atlanta $4.5 million | Offers multiple loan packages - ranging from

<= | $500 ta $500,000.

Baltimore $7.15 million | Offers multiple loan packages - maximum -
loan is $500,000.

Cleveland $87 million Offers multiple loan packages - ranging from .
$1,000 to $2 million.

New York $31.5 million | Offer multiple loan packages - ranging from
$400 10 $200,000.

Philadelphia/ $31.1 million | Loans range from $400 to $1 million.

Camden $3.5 million Loans range from $500 to $1 million

10
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Other Loans and Grants

The Federal government has a wide variety of programs that businesses can use to meet
their credit and capital needs. The Department of Housing and Urban Development
(HUD) has a grant program (Economic Development Initiative) and a loan guarantee
program (Section 108) that work in tandern to provide businesses with millions of doljars
that can be used for a wide variety of economic development prajects.

Federal Program Helps Finance a Shopping Center in Akron EC

HUD is providing $3 million in EDI/Section 108 funds to help finance the develapment
of the Middlebury Grocery and Shopping Center, a 62,000 square-feet retail complex.
The funds are being used to cover a portion of the construction and land acquisition costs
and will leverage an additional $6.5 million from other financial sources. This project

will not only create jobs for EC residents but will provide a valuable retai! service to the
community,

To find out more about HUD's EDL/Section 108 program, please contact the HUD office
nearest your or visit our website at www.kud goviprogdesc/edihtml

The Small Business Administration (SBA) also serves as a vital link to businesses located
in EZ/ECs. Through SBA's One Stop Capital Shops (OSCS) small businesses in several
EZs can go to one location and gain easy access to the plethora of financial services
offered by the SBA. Small businesses can access information on the intcrnet, write 2
business plan, compete for a federal contract, apply for a city permit, seek business
training or counseling, obtain technical assistance for loan applications, and apply for
SBA-guaranteed loans. For more information about the financial products offered by the
SBA contact your local SBA office or visit their website at www.sba.gov/onestop/

| Aflanta, GA One-Stop Capital Shop

The.Atlanta One Stop Capital Shop (AOSCS) is a collaborative effort between the
Atlanta Empowerment Zone Corporation and the U.S. Small Business Administration
(SBA) that leverages public and private, federal, state, and local resources. The purpose
of AOSCS is to provide centralized, comprehensive financial and technical assistance to
emerging and expanding businesses. The AOSCS has awarded 52 technical assistance
grants to Zone businesses for services such as store layout and design, legal services,
business administration, finance , iarketing, etc. The AOSCS has made 105 loans within
the Atlanta EZ, resulting in $28,514,000 in new investment through the SBA alone.

i1
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SECTION 4: WORKFORCE DEVELOPMENT - JOB TRAINING,
TRANSPORTATION, AND CHILDCARE,

How can EZs and ECs help businesses find employees that meet their needs?

In today’s competitive economy businesses need a well-trained and reliable workforce.
EZ/ECs can help businesscs meet that challenge by tailoring job training and other
services to meet the specific needs of employers. Businesses in many EZ/ECs can access
a bost of tailor-made job programs specifically designed to identify and train residents 1o
become productive members of the local labor market

The NIA Center - Putting All the Pieces Under One Roof

The NIA Center in the Louisville, Kentucky EC is providing business with a full raage of |

services. Because of the services offered at the NIA Center, local businesses can now:
e identify and hire EC residents to fill vacancies via the Center’s Career Resource
Office;
* pain access to low-cost capital via the Louisville Community Development Bank;
e hire specially-trained residents through the Skills Academy; and
meet the transportation needs of residents.

The NIA Center is not merely a collection of entities providing services. It has put

together a cohesive strategy that is expanding economic opportunity for local businesses
and EC residents.

b1z
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EZs and ECs
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Round 1 Empowerment Zones

Atlanta, GA

Baltimore, MD

Chicaro, IL

Cleveland, OH *

Detroit, M1

Las Angeles, CA*

New York, NY

Philadelphia, PA/Camden, NJ

District of Columbia *

Round 11 Empowerment Zones

Santa Ana, CA

New Haven, CT (also EC)

Miami-Dade Coumty, FL (also EC)

Gary/ East Chicago, IN

Boston, MA (also EEC)

Minncapalis, MN (also EC)

St. Louis, MO/ East St Louis, IL (also EC)

Camberland County/ Bridgeton/ Vineland, NJ

Cincinnati, OH

Columbug, OH (also EC)

Columbis/ Sumter, SC

Knaxville, TN

El Pasa, TX (also EC)

Norfolk/Portsmouth, VA

Huntington, WV/ Ironton, OH. (also EC)
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Enhanced Enterprise Communities

Houston, TX

Kangas City, Kangas/Missouri
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Oakland, CA
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Urban Enterprisc Communitics

Akron, OH

Albany, GA

Albany/Schenectady/Troy, NY

s

Albuquerque, NM

Birmingham, AL

Bridgeport, CT

Buffalo, NY
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Burlington, VT

Charleston, SC

Charlotte, NC

Qlark County/Las Vegas, NV

Dallas, TX

Denver, CO

Des Maines, IA

Flint, MI
i PA

{Indianapolis, IN

Jackson, MS

{Las Angeles/Hantington Park, CA

Louisville, KY

Lowell, KY

Manchester, NH

Memphis, TN

Milwaukee, WI

Muoskepnn, MI

Nashville, TN

Newark, NJ
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EZs and ECs

Newburgh/Kingston, NY

Norfolk, VA

. OH

OKlahoma, OK

Omaha, NE

Ouachitz Parish, LA
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Phocnix, AZ

Pittsburph, PA

Pordand, OR™ ~

Providence, RI

Pulaski Caunty/ Little Rock, AK

Rnochester, NY

San Antonia, TX

Wilmington. DE

iR

San Diego, CA
San Francisco, CA et

Seattle, WA '{5'3,;;
Springfield, IL 5
Springfield, MA ;,i _
St Paul, MN el
Tampa, FL 1z I A
Waco, TX ER

T

3:‘

- Thc FZ Employment Credit will be effective in these communities Ianuaxy 1, 2000
* These credits can not both be claimed for the same employes in the sams tax year.
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PART I - NEW BUSINESS OPPORTUNITIES IN UNTAPPED MARKETS

The business community is at the forefront of economic revitalization efforts in many of
our luner cities and rural areas. The Clinton/Gore Administration’s Empowerment
Zone/Enterprise Community (EZ/EC) Initiative provides businesses with the tools they
need to grow and prosper over the ten-year life of the Initiative. Join the businesses

y making a difference in these communities, and at the same time, increase your
profitability by taking advantage of the many benefits of this innovative Initiative. This
user’s guide will answer some of the important questions that you have regarding the
EZ/EC Inidarive. It will also identify and explain the various incentives and help you
decide that this program is right for your business.

In real estate business the three keys to success are “location, location, location ” 'The
advantages of doing business in the EZ/ECs are immediate access to untapped markets,
proximity to strategic locations and pew incentives that can give your business the edge
in its search for new markets and increased profits. In addition, there is considerable
purchasing power in these areas, yet these markets are presently underserved -
particularly in the retail, financial services and the personal services sector.

Rite Aid Pharmacies - Stronger Profits io the Inner Citics

Martin Grass, Chairman and CEO of Rite Aid Pharmacies, noted that there are
approximately 600 Rite Aid Pharmacies which are located in inner cities. Many of these
stores show a better return on investment when compared to stores located elsewhere. He
summarized his point by saying “Our message is that it’s good business to do business in
the inner cities.” Some of the company’s newer stores are located in the heart of
Empowerment Zones in Harlem, Baltimore, and South Central Los Angeles.

The EZ/EC Initiative also offers businesses an opportunity to be more involved in local
revitalization efforts and to be closer to the local community, Many businesses serve on
local EZ/EC governing boards that are responsible for revitalization cfforts. Businesses

""'h_avg established mentoring programs to help youth or have loaned executives to help .
improve the management of a local EZ/EC. Being involved in the EZ/EC Initiative
meauns that businesses are part of an overall community effort to improve schools, reduce
crime, medernize infrastructure, and in general, create a better living environrment for tse
residents. By participating in the EZ/EC Initiative, the business community can take
pride in knowing that in addition to providing valuable products or services, business is a
vital contributor to achieving a brighter future for local communities.

As mentioned earlier, businesses that participate in the EZ/EC Initiative can access a host
of new incentives, grants, and services that are specifically designed to promote
investments in the EZ/ECs and increase business profitability. These include:
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» Tax Incentives. The Federal Government established a series of tax incentives that
- are applicable to businesses operating in the E?JECS or for hinng EZIEC resdents
over the 10-year life of the Initiative.

* Access to Low-Cost Capital. Businesses can also tap specifically-designed loan_
grant, and/or equity programs that can be used to start or expand a business.

e Tailored Workforce Development Programs. Many EZ/ECs have established job
training and job match programs that tailor training to employers’ needs.

e Supporting Working Families. Many EZ/ECs provide childcare, transportation, and
other services that enhance a residents’ employability.

» EZ/ECs s Untapped Markets. Many EZ/ECs are located in areas that provide &
competitive advantage to business which increases profits and provides a better return
on investment

¢ Healthy Communities and Ssfe Neighborhoods. One of the top concerns expressed
by businesses working in distressed communities is crime. The Department of
Justice, in partnership with local law enforcement agencies, residents, and business
are working with many EZ/ECs to combat crime and create a safe environment for
people to live and work.

¢ Fostering Business Development. The EZ/EC Initiative is fostering retail
development in untapped inner city markets. The objective of this effort is to atrract
much needed retail services to EZ/EC areas.

What are Empowerment Zones and Enterprise Communities?

The Federal Empowerment Zones and Enterprise Communities (EZ/ECs) in urban areas
were designated by the U.S Department of Housing and Urban Development (HUD) as a
result of two competitions held in 1994 (Round I) and 1998 (Round II). EZ/ECs are
geographically targeted census tracts within larger communities that receive special
benefits that help to revitalize these areas. Together, residents, business, government, and
other community stakeholders create a 10-year strategic plan to increase economic
opportumty which will make these communities a better place to live and work.

n.c pnmaty differences between EZs and ECs lie in the amount of federal fundlng
granted to each community and the availability of certain tax incentives. EZs receive
$100 million of grant funding over 10 years to support their revitalization strategics,
while ECs have been awarded $3 million. This funding has been used to suppart
business as they develop and grow in EZs and ECs. EZs also qualify for a wider range of
tax incentives than ECs. This publication includes a brief description of the tax incentives
available to EZs and ECs (see pages XXX) and the back cover contains a summary of the
total Federal benefits available to each EZ/EC.

In total, there are now over 75 urban EZs and ECs in operation throughout the United
States. The front cover of this publication contains the location of the EZ/EC nearest to
you. To find the contact name at an EZ/EC, call Community Connections at 1-800-998-
9999. An operator will assist you in locating the contact at each EZ/EC. Also, if you

woo
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would like to find out if your business or a resident is located in an EZ/EC, check out the

'EZ/EC Address Locator at www.hud.gov/ezec/locator or call Community Connections at

1-800-998-9999. To get a list of census tracts for each EZ/EC contact Community
Connections. _

Evcn if you are not located 1n an Empowerment Zone, you may still qualify for Zone
benefits at developable sites which are applicable only to Round Il Empowerment Zones.
Developable sites are areas outside the boundarics of the Round II EZs that may be used
for commercial and industrial development. The developable sites qualify to use the
proceeds of the Round II tax exernpt bonds and EZs can also use their funds to create
economic opportunity at these sites for EZ residents.

The rest of this business guide focuses on tax incentives, access to low-cost capital and
workforce development programns that are available to businesses participating in the
EZ/EC Initiative.

SECTION 2: TAX INCENTIVES FOR BUSINESS

Businesses that participate in the EZ/EC Initiative can access a host of tax incentives that
are specifically designed to promote investments in these census tracts. The EZ/BC tax
incentives increase the profitability of businesses located in the EZ ar that are hiring
EZ/EC residents. Businesses ranging in size from multi-national corporartions to small
mom-and-pop operations have used these incentives to increase profitability.

The following chart outlines the various tax incentives that are available to businesses
who invest in our inner cities and rural communities.

(insert chart here]

For additional information, please review Internal Revenue Seryice Publication 954:

Tax Incentives for Empowerment Zones and Other Distressed Communities,
Publication 954 can be found at www.irs.gov/jpublication 954 or by calling Community
Connections at 1-800-998-9999. Please consult your local tax professional for details on
the tax incentives that are most beneficial to your business.

$3 Million in EZ/EC Bond Procceds Help Small Business Expand

The San Diego EC closed a $3 million EZ/EC tax-excmpt bond deal to finance land
acquisition, building construction, and purchase of capital equipment for the expansion of
Figi Graphics, Inc. which is a designer, manufacturer, and distributor of giftware and
decorative accessories. The finm built an 85,700 square foot warehouse and office in the
Gateway Center East Industrial Park in the Mount Hope Redevelopment Project area
within the EC. The bond issue provides funds at an interest rate of appraximately 3.5%
below prime. To qualify for the loan, Figi Graphics, Inc., committed to hire at least 35%

[Fda]a]



Em . Emplaymen! Credit:
$3,000 anoual incentive for hiring individuals who live and work in the
Round | Empowerment Zones.

1 ia avaifeble only to Round 1 Empowetment Zones (see back of front cover for
listing of Round I and I EZs and ECs). The credit can be as much as $3,000 per qualified
zone employee each year. The credit started in 1994 and will explre in 2004. The credit
will become effective for Los Angeles, CA, end Cleveland, OH, and the District of
Columbia in January 1, 2000.

Welfare to Work (\WiW) Credit: The credit provides businesses that bire
welfare recipients with a 2-year credit of up to §8,5Q0.

Set to expire for individuals who begin wark after June, 1999, but it is expected that
Congress will extend this credit. This credit is applicable to afl business that hire qualified
welfure recipients. Employers cannol claim this credit and the Work Opportunity Tax credit
for the same employee.

Work Opportunity Credit: Provides businesses with a credit of up to
$2,400 for hiring qualified individuals from eight groups including high risk
youth (i.e, EZ/EC youth ages 18-24), veterans, ex-felons, food stamp
recipients, summer youth employees, supplemental security income
recipients, vocauonal rehabilitation referrals or wclfnre rec:ments.
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Set to expire for mdividuals who begin work after Jupe, 1999, but it is expected that
Cougress will extend this credit. Employers cannot cieim this credit and the Work
Opportunity Tax credit for the same employee.

rncrease Section 179 Deduction: Allows qualified EZ busme.nes lo' claim
up to $20,000 over the current section 179 deduction for certain qualifying
property in the year it is placed in service.

Secnon 179 Exp:nsmg can be usod by busmesses !ocaled in Round l and Rmmd ll
Empowerment Zonges, not those located in Enterprise Commmities. This deduction can uot
be used in developable sites. The deduction can generaliy be clalmed on cznajn depreciable
property such as equipment and machinery.

HCACACHE « NNT 1AH DS (T

Environmental Cleanap Cost Deduction (Brownficlds Tax Inceative):
Provides businesses with incentive to clesm-up certain sites that are
contaminated with hazacdous substances. This incentive is not limited to
busmess located i m an EZ or EC.

Tu-Exempt Bond Fmancmg‘ Statt and local governmenu cam issue
EZ/EC facility bonds (a type of tax-exempt facility boad) to reise funds for
EZ/EC businesses. Tax exempi bonds generally have [ower interest rates
than conventional financing.

This deduction is generally available for qualified environmental cleanup cost 8 business
incnrs after August 5, 1997 and before January 1, 2001. Qualified environmental clean-up
costs can be deducted in the tax year you pay ar incur the cost instead of being amortized
over the hfe ofﬁle mject.

million of bonding suthority per community subject to the state cap. :

¢ Round Il Empowerment Zanes have access to up to $130 million ol bonding authority
per EZ. This bonding authority is not subject ta the state cap and the proceeds can be
used at developable sites.

Round [Empowmnenl Zanes and Bntzrpnse Commumhn have nooe:sto upmSJ

Qualified Zone Academy Bonds: State and local governments can issue
academy bonds to raise fimds for the use of a “qualified zone academy™.

Businesses must work with local public school districis to develop the qualified zone

ecademy. The prooeeds ¢f these bonds can be used for activities such as teac ier training,
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However, :hese bonds rcqmre a private business contribution. Certain banks
insurance companies and corporations actively engaged in the business of
Imdmg money can receive B tax credn as anmnentwem hnld thc bonds

Developable Sm-s- Dcvelopable mes are areas ofnp !o2 000 acres in close

proximity to & Round II EZ that are identified as a business development site
by the EZ. ‘Businesses at these sites use the EZ incentives to create additional
sconomic and employment opportonities for EZ rmdmu
RJLjﬂMr.ﬁuhjjff".l_‘H\r . R
Special 1ax incentives apply to

T For move deaails toe RS Publication 954 ¥ which can be obMined by calling Commumty
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rehabilitation of schaol property and repair of public schools withik EZ/ECs.

e i e e ]
Devehpable slm are ehglbte l'ur all of the bencﬁts and incentives available to Round 11 EZs
excep! for the Section 179 expensing. Examptes of developable sites include ports,

transportation and railway hubs, dilapidated buildings, brownfields, and former military

Connections at 1-800-998-9999,
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of its employees fram the EC. For more information see IRS Publication 954 which can
be obtained by calling Community Connections at 1-800-998-9999.

Brownfields Tax Incentive Helps Transform Former Steelworks Parking Lot into
Tons of Tomatoes

Village Farms of Buffalo, New York now operates an 18-acre greenhouse on the former
site of the Republic Steelworks parking lot Agro Power Development (APD) used the
Brownfields Tax Incentive to successfully remediate the 1S acre site prior to the
construction of the greenhouse. The project employs 175 people with job preference
going to Buffalo EC residents The City and the Buffalo Enterprise Development
Corporation contributed $500,000 of the total project cost of $15 million for site
improvements and landscaping. For more information on the Brownfields Tax Incentive
see IRS Publication 954 which can be obtained by calling 1-800-998-9999.

SECTION 3: ACCESS TO LOW COST CAPITAL

What are the available financing tools for businesses interested in an EZ or EC?

Next to the tax incentives, business financing tools are one of the most attractive features
for businesses participating in the EZ/EC Initiative. Businesses that are already
established or are looking to establish themselves in these areas can literally tap into a
host of financing options. Whether your company is a Fortune 500 company, 2 medium-
sized business, a small business, ot & start-up, EZ/ECs can help meet your capital needs.

Obtaining Capital From Commercial Lenders: Coramercial lenders play a key role in

_ creating economic opportunity in EZ/ECs. Many commercial lenders have committed to

' lm:reasmg their lending activities in the EZs and ECs. Round I Empowerment Zones that

were established in 1994 have been very successful in getting large commercial banks to
finances various business deals in their Zones.

Detroit Banks Work Tagether to Provide Loans to EZ Businesses, Residents

Eight Detroit banks and two financial intermediaries have formed the Empowerment
Zone Financial Institutions Consortium (EZFIC) to fund loans to Zone businesses and
residents. The Consortium has proven to be a valuable source of capital for small and
medium-sized businesses. Originally committed to provide a little over $1 billion over
the ten-year life of the EZ/EC Initiative, this Consortium has performed beyond
expectations, The Consortium has already provided over $950 million in loans and

investments into the Detroit Empowerment Zone during the first four years of operation.

g3
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The Round I Empowerment Zones that were designated in 1999 reccived over $3 billion
in similar commitments frotn commercial lenders. For instance, the Miami
Empowerment Zone has received cornmitments from 18 banks to provide over $1 Billion
in targeted lending in the Zone over the next 10 years.

Obtaining Capital From Other Lenders: Adding to the base of traditional cornmercial
lénders, many EZ/ECs offer additional financing tools. Usually leveraged from funds
provided by federal or local governments, these alternative financing tools enable EZ’EC
businesses to attract low-cost capital.

The Los Angeles Community Development Bank (LACDB):

The Empowerment Zone and Entetprise Community Initiative helped to establish the Los
Angeles Community Development Bank, the largest community development bank in the
United States. Capitalized with $430 million in federal funds, the LACDB makes loans to
businesses and other local entities who are unable to get credit from commercial lenders.
Since its creation, the Bank has made 125 loans totaling $73 million. The LACDB offers
Zone businesses a wide-variety of loans ranging from micro loans, for as little as $2,500,
to large real estate Joans valued at up to $10 million.

Los Angeles is not alone in establishing financial tools that help businesses operating in
Empowerment Zones. Other EZ/ECs such as Atlanta, Baltimore, Kansas City, Bostor,
Oakland, Houston, New York, Philadelphia/Camden, and Cleveland have also “stepped-
up to the plate,” using a portion of their flexible federal grants, to create specialized
lending programs that help local business, In order to qualify for these loans, businesses
need to commit to hiring Zone residents.

EXAMPLE OF LOAN FUNDS IN THE EMPOWERMENT ZONES

Zone Location EZ Funding | Description
Atlanta $4.5 million | Offers multiple loan packages - ranging from
1z= | $500 ta $500,000.
Baltimore $7.15 million | Offers multiple loan packages - maximum -
: loan is $500,000.
Cleveland $87 million Offers multiple loan packages - ranging from -
$1,000 to $2 million.
New York $31.5 million | Offer multiple loan packages - ranging from
$400 o $200,000.
Philadelphia/ $31.1 million | Loans range from $400 to $1 milkion.
Camden $3.5 million Loans range from $500 to $1 million

Uiy
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Other Loans and Grants

The Federal government has a wide variety of programs that businesses can use to meet
their credit and capital needs. The Department of Housing and Urban Development
(HUD) has a grant program (Economic Development Initiative) and a loan guarentee
program (Section 108) that work in tandem to provide businesses with millions of dollars
that can be used for a wide variety of economic development projects.

Federal Program Helps Finance a Shopping Center in Akron EC

HUD is providing $3 million in EDI/Section 108 funds to help finance the development
of the Middlebury Grocery and Shopping Center, a 62,000 square-feet retail complex
The funds are being used to cover a portion of the construction and land acquisition costs
and will leverage an additional $6.5 million from other financial sources. This pmject
will not only create jobs for EC residents but will provide a valuable retai! service 1o the
community,

To find out more about HUD's EDI/Section 108 program, please contact the HUD office
nrearesl your or visit our website at www.kud gov/progdesc/edi htmi

The Small Business Administration (SBA) also serves as a vital link to businesses located
in EZ/ECs. Through SBA’s One Stop Capital Shops (OSCS) small businesses in several
EZs can go to one location and gain easy access to the plethora of financial services
offered by the SBA. Small businesses can access information on the internet, write a
business plan, compete for a federal contract, apply for a city permit, seek business
training or counseling, obtain technical assistance for loan applications, and apply for
SBA-guaranteed loans. For more information about the financial products offered by the
SBA contact your local SBA office or visit their website at www.sba.gov/onestop/

L h——
Aflanta, GA One-Stop Capital Shop
| The-Atlanta One Stop Capital Shop (AOSCS) is a collaborative effort between the

Atlanta Empowerment Zone Corporation and the U.S. Small Business Administration
(SBA) that leverages public and private, federal, state, and local resources. The purpose
of AOSCS is to provide centralized, comprehensive financial and technical assistance to .
emerging and expanding businesses. The AGSCS has awarded 52 technical assistance
grants to Zone businesses for services such as store layout and design, legal services,
business administration, finance , marketing, etc. The AOSCS has made 105 loans within

the Atlanta EZ, resulting in $28,514,000 in new investment through the SBA alone.
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SECTION 4: WORKFORCE DEVELOPMENT - JOB TRAINING,
TRANSPORTATION, AND CHILDCARE -

How can EZs and ECs help businesses find employees that meet their needs?

In today’s competitive economy businesses need a well-trained and reliable warkdorce.
EZ/ECs can help businesscs meet that challenge by tailoring job training and other
services to meet the specific needs of employers. Businesses in many EZ/ECs can access
a host of tailor-made job programs specifically designed to identify and train residents 1o
become productive members of the local labor market.

The NIA Center - Putting All the Pieces Under One Roof

The NIA Center in the Louisville, Kentucky EC is providing business with a full range of
services. Because of the services offered at the NIA Center, local businesses can now-
 identify and hire EC residents to fill vacancies via the Center’s Career Resource
Office;
¢ gain access to low-cost capital via the Louisville Community Development Bank:
hire specially-trained residents through the Skills Academy; and
meet the transportation needs of residents.

The NIA Center is not merely a collection of entities providing services. It has put

together a cohesive strategy that is expanding economic opportunity for local businesses
and EC residents. '
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EZs and ECs

Round I Empowerment Zanes

Atlanta, GA

Baltimore, MD

Chicapy, IL

Cleveland, OH *

Detroit, M1

Loa Angeles, CA®

New Yorlg, NY

Philadelphia, PA/Camden, NJ

Pistrict of Columbia *

Rommd I Empowerment Zones

Santa Ana, CA

New Haven, CT (also EC)

Miam{-Dade County, FL (also EC)

Gary/ East Chicagp, IN

Boston, MA (also EEC)

Minncapalis, MN (also EC)

St. Louis, MO/ East St. Louis, IL (also EC)

Cumberiand County/ Bridgeton/ Vineland, NJ

Cincinnati, OH

Columbus, OH (also EC)

Columbia/ Sumter, SC

Knoxville, TN

El Pasa, TX (also EC)

_ |Norfolk/Portsmouth, VA

Huatington, WV/ Ironton, OH (also EC)

- >

Enhanced Enterprise Communities

Houston, TX

Kansas City, Kangas/Missouri

Oakland, CA

g~

e beiabet

Urban Entcrprise Commaunitics

Akron, OH

Albany, GA

Albany/Schenectady/Troy, NY

Albuguerque, NM

Birmingham, AL

Bridgeport, CT

Buffato, NY
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Omaha, NE N kel 1 it X
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Phoenix, AZ e K
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Pordand, OR™ -~ gl el [ R { :
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Pulaski Caunty/ Little Rock, AK el Bl A% 4 3 A] 4 E
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San Diego, CA o e B Bl le
San Francisco, CA N
Seattle, WA PR
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* Thesc credits can not both be claimed for the same employee in the sams tax year.
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PART I - NEW BUSINESS OPPORTUNITIES IN UNTAPPED MARKETS

The business community is at the forefront of economic revitalization efforts in many of
our inner cities and rural areas. The Clinton/Gore Administration’s Empowerment
Zone/Enterprise Community (EZ/EC) Initiative provides businesses with the 1ools they
need to grow and prosper over the ten-year life of the Initiative. Join the businesses

ady making a difference in these communities, and at the same time, increase your
profitability by taking advantage of the many benefits of this innovative Initiative, This
user’s guide will answer some of the important questions that you have regarding the
EZ/EC Initarive. It will also identify and explain the various incentives and help you
decide that this program is right for your business.

In real estate business the three keys to success are “location, location, location ™ The
advantages of doing business in the EZ/ECs are jimmediate access to untapped markets,
proximity to strategic locations and new incentives that can give your business the edge
in its search for new markets and increased profits, In addition, there is considerable
purchasing power in these areas, yet these markets are presently underserved -
particularly in the retail, financial services and the personal services sector.

Rite Aid Pharmacies - Stronger Profits in the Inner Cities

Martin Grass, Chairman and CEO of Rite Aid Pharmacics, noted that there are
approximately 600 Rite Aid Pharmacies which are located in inner cities. Many of these
stores show a better return on investment when compared to stores located elsewhere. He
summarized his point by saying “Our message is that it'’s good business to do business in
the inner cities.” Some of the company’s newer stores are located in the heart of
Empowerment Zones in Harlem, Baltimore, and South Central Los Angeles.

The EZ/EC Initiative also offers businesses an opportunity to be more involved in local
revitalization efforts and to be closer to the local community, Many businesses serve on
local EZ/EC governing boards that are responsible for revitalization efforts. Businesses
havg established mentoring programs to help youth or have loaned executives to help
improve the management of a local EZ/EC. Being involved in the EZ/EC Initiative
means that businesses are part of an overall community effort to imprave schools, reduce
crime, modernize infrastructure, and in general, create a better living environment for the
residents. By participating in the EZ/EC Initiative, the business community can take
pride in knowing that in addition to providing valuable products or services, business is a
vital contributor to achieving a brighter future for local communities.

As mentioned earlier, businesses that participate in the EZ/EC Initiative can access a hust
of new incentives, grants, and services that are specifically designed to promote
investments in the EZ/ECs and increase business profitability. These include:

ra4q
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» Tax Incentives. The Federal Government established a series of tax imcentives that
are applicable to businesses operating in the EZ/ECs or for hinng EZ/EC residents
over the 10-year life of the Initiative.

e Access to Low-Cost Capitsl. Businesses can also tap specifically-designed loen,
grant, and/or equity programs that can be used to start or expand a business.

*_ Tailored Workforce Development Programs. Many EZ/ECs have established job
training and job match programs that tailor training to employers’ needs.

e Supporting Working Families. Many EZ/ECs provide childcare, transportation, and
other services that enhance a residents’ employability.

o EZ/ECs s Untapped Markets. Many EZ/ECs are located in areas that provide a
compefitive advantage to business which increases profits and provides a better return
on investment

¢ Healthy Communities and Safe Neighborhoods. One of the top concerns expressed
by businesses working in distressed communities is crime. The Department of
Justice, in partnership with local law enforcement agencies, residents, and business
are working with many EZ/ECs to combat crime and create a safe environment for
people to live and work.

e Fostering Business Development. The EZ/EC Initiative is fostering retail
development in untapped inner city markets. The objective of this effort is to attract
much needed retail services to EZ/EC areas.

What are Empowerment Zones and Enterprise Commanities?

The Federal Empowerment Zones and Enterprise Communities (EZ/ECs) in urban areas
were designated by the U.S Department of Housing and Urban Development (HUD) as a
result of two competitions held in 1994 (Round 1) and 1998 (Round IT). EZ/ECs are
geographically targeted census tracts within larger communities that receive special
benefits that help to revitalize these areas. Together, residents, business, government, and
other community stakeholders create a 10-year strategic plan to increase economic
opportunity which will make these communities a better place to live and work.

The primary differences between EZs and ECs lie in the amount of federal funding
granted to each community and the availability of certain tax incentives. EZs receive
$100 million of grant funding over 10 years to support their revitalization strategies,
while ECs have been awarded $3 million. This funding has been used to support
business as they develop and grow in EZs and ECs. EZs also qualify for a wider range of
tax incentives than ECs. This publication includes a brief description of the tax incentives
available to EZs and ECs (see pages X3XX) and the back cover contains a summary of the

~ total Federal benefits available to each EZ/EC.

In total, there are now over 75 urban EZs and ECs in operation throughout the United
States. The front cover of this publication contains the location of the EZ/EC nearest to
you. To find the contact name at an EZ/EC, call Community Connections at 1-800-998-
9999. An operator will assist you in locating the contact at each EZ/EC. Also, if you
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would like to find out if your business or a resident is located in an EZ/EC, check out th:
EZ/EC Address Locator at www.hud.gov/ezec/locator or call Community Connections at

1-800-998-9999. To get a hist of census tracts for each EZ/EC contact Community
Connections.

Even if you are not located 1n an Empowerment Zone, you may still qualify for Zone
benefits at developable sites which are applicable only to Round Il Empowerment Zones.
Developable sites are areas outside the boundaries of the Round I EZs that may be used
for commercial and industrial development. The developable sites qualify to use the
proceeds of the Round II tax exernpt bonds and EZs can also use their funds to create
economic opportunity at these sites for EZ residents.

The rest of this business guide focuses on tax incentives, access to low-cost capital and
workforce development programs that are available to businesses participating in the
EZ/EC Initiative.

SECTION 2: TAX INCENTIVES FOR BUSINESS

Businesses that participate in the EZ/EC Initiative can access a host of tax incentives that
are specifically designed to promote investments in these census tracts, The EZ/EC tax
incentives increase the profitability of businesses located in the EZ or that are hiring
BEZ/EC residents. Businesses ranging in size from multi-national corporations to small
mom-and-pop operations have used these incentives to increase profitability.

The following chart outlines the various tax incentives that are available to businesses
who invest in our inner cities and rural communities.

(insert chart here)

For additional information, please review Internal Revenue Service Publication 954;
Tax Incentives for Empowerment Zones and Other Distressed Comununities.
Publication 954 can be found at www.irs.gov/publication 954 or by calling Community
Connections at 1-800-998-9999. Please consult your local tax professional for details on
the tax incentives that are most beneficial to your business.

$3 Million in EZ/EC Bond Proceeds Help Small Business Expand

The San Diego EC closed a $3 million EZ/EC tax-excmpt bond deal to finance land
acquisition, building construction, and purchase of capital equipment for the expansion of
Figi Graphics, Inc. which is a designer, manufacturer, and distributor of giftware and
decorative accessories. The firm built an 85,700 square foot warehouse and office in th«
Gateway Center East Industrial Park in the Mount Hope Redevelopment Project area
within the EC. The bond issue provides funds at an interest rate of approximately 3.5%
below prime. To qualify for the loan, Figi Graphics, Inc., committed to hire at least 35%

o6



Empowermen
$3,000 annual incentive for hiring md:vndua!s who live and work in the

H Round | Empowerment Zones.

listing of Round I end II EZs and ECs). The credit can be as much as $3,000 per qualified
zone employee each year. The credil started in 1994 and will explre in 2004. The credit
will become effective for Los Angeles, CA, and Cleveland, OH, and the District of
Columbia in January 1, 2000.

Welfare to Work (W{W) Credit: The credit provides businesses that hire
welfare recipients with a 2-year credit of up 1o §8,500.

Set to expire for individuals who begin wark after June, 1999, but it is expected that
Congress will extend this credit. This credit is applicable to afl business that hire qualified
welfare recipients. Employers canno! claim this credit and the Work Oppartunity Tax credit
for the same employee.

1

Wark O pportunity Credit: Provides busiesses with a credit of up to
$2,400 for hiring qualified individvals from eight groups including high risk
youth (i.e. EZ/EC youth ages 18-24), veterans, ex-felons, food stamp
recipients, summner youth employees, supplemental security income
recxplcms vocnuona] rehablhtanon rtfemals or welfare reclpums.

Set to expire for individuals who begin work after Jupe, 1999, but it is expected that
Congress will extend this credit. Employers cannot cleim this credit and the Work
Opportunity Tax credit for the sarne employte.
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up to $20,000 over the current section 179 deduction for certain qualifying
property in the year it is placed in service.

rncrease Seumn 179 Dedncﬂon A]lows qualified EZbusmesses lo'clmm -

Sccuon 179 Exp:nsmg can be busnesses located in Ronnd' l- and Rotmd ll

Empowerment Zones, not those located in Enterprise Commtmities. This deducfior can vot
be used in devetopable sites. The deduction can generaliy be claimed on certain depreciable
property such as equipment and machinery.

Environmental Cleanap Cost Deduction (Brownficlds Tax Inceative):
Provides businesses with incentive to clemm-up certain sites thet are
contaminated with bazardous substances. This incentive is not limited to
busmess located in m EZ or EC

EZ/EC facility bonds (a type of tax-exempt facility boad) te reise funds for
EZ/EC businesses, Tax exemp{ bonds generally have lower interest rates

thzn conventional finaacing.

Tu-Exempt Bond chmg' Stam and loca! govenu can issue

This deduction is generully availsble for qualified environmental cleanup cost a business
menrs alter August 5, 1997 and before January 1, 2001. Qualified environmental clean-up
costs can be deducted in the tax year you pay ar incur the cost insteed of being amortized
over lhe hfe of dle prujeet.

nillion of bonding suthority per community subject to the state cap.

+ Round Il Empowerment Zones have access to up to $130 million of bonding euthority
per EZ. This bonding authority is not subject to the state cap and the procesds can be
used at developable sites.

. Rmmd [Empowcnnem ZonesandEnmpnse Commumnes baveacoe:s m uploSJ o

H

Qualified Zone Academy Bonds: State and local governments can issue
academy bonds to raise funds for the use of a “qualified zone academy™.

Buginesses must work with local public school districis to develop the qualified zone
gcademy. The prooeeds of these bonds can be used for activities such es teacher training,
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Howcver, Lhese bonds reqmre a private business conmblﬂmn. Certain banks,
insurance companies and corporations actively engaged in the trusiness of
lending mnoney can receive @ tax credit as an incentive to hold the bonds.
Dl B, R
Developable Sites: Deve]opable sites are areas of up to 2,000 acres in close
proximity to & Round II EZ that are identified as a business development site
by the EZ. Businesses at these sites use the EZ incentives to create additional
economic and employment opportuaities for EZ romd.ems
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Special tax incentives apply to the District of Columbx
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Gl pne s I
rehabilitation of schao) property and repair of public schools withil EZ/ECs.

RN

Developnble sites ere ehgibte l‘or all of the beneﬁtx and mwnhves avmlab]e to Round || Els

except for the Section 179 expensing. Examples of developable sites include ports,
transportation and railway hubs, dilapidated buildings, brownfields, and former military

For more ¢emls sce IRS Publication 9 954 ‘which can be obmmed by callmg Commumty
Connections at 1-800-998-9999.
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of its employees fram the EC. For more information see IRS Publication 954 which can
be obtained by calling Community Connections at 1-800-998-9999.

Brownfields Tax Incentive Helps Transform Former Steelworks Parking Lot wio |
Tons of Tomatoes
Village Farms of Buffalo, New York now aperates an 18-acre greenhouse on the former§
site of the Republic Steelworks parking lot Agro Power Development (APD) used the
Brownfields Tax Incentive to successfully remediate the 15 acre site prior to the
construction of the greenhouse. The project employs 175 people with job preference
going to Buffalo EC residents. The City and the Buffalo Enterprise Development
Corporation contributed $500,000 of the total project cost of $15 million for site
improvements and landscaping. For more information on the Brownfields Tax Incentive
see IRS Publication 954 which can be obtained by calling 1-800-998-9999.

SECTION 3: CCESS TO LOW COST CAP
What are the available financing tools for businesses interested in an EZ or EC?

Next to the tax incentives, business financing tools are one of the most attractive features
for businesses participating in the EZ/EC Initiative. Businesses that are already
established or are Jooking to establish themselves in these areas ¢an literally tap into a
host of financing options. Whether your company is a Fortune 500 company, a2 medinm-
sized business, a small business, or a start-up, EZ/ECs can help meet your capital needs.

Obtaining Capital From Commercial Lenders: Coramercial lenders play a key mic in:
creafing economic opportunity in EZ/ECs. Many commercial lenders have commirted to
increasing their lending activities in the EZs and ECs. Round I Empowerment Zones that
Were established in 1994 have been very successful in getting large commercial banks to
finances various business deals in their Zones.

Detroit Banks Work Together to Provide Loans to EZ Businesses, Residents

Eight Detroit banks and two financial intermediaries have formed the Empowerment
Zone Financial Institutions Consortium (EZFIC) to fund loans to Zone businesses anc
residents. The Consortium has proven to be a valuable source of capital for small and
medium-sized businesses. Originally committed to provide a little over $1 billion over
the ten-year life of the EZ/EC Initiative, this Consortium has performed beyond
expectations, The Consortium has already provided over $950 million in loans and
investments into the Detroit Empowerment Zone during the first four years of operaticis.
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The Round II Empowerment Zones that were designated in 1999 received over $3 billion
In similar commitments frotn commercial lenders. For instance, the Miami
Empowerment Zone has received commitments from 18 banks to provide aver $1 Billion
in targeted lending in the Zone over the next 10 years.

Obtaining Capital From Other Lenders: Adding to the base of traditional commercial
lenders, many EZ/ECs offer additional financing tools. Usually leveraged from funds

provided by federal or local governments, these alternative financing tools enable FZ/EC
businesses to attract low-cost capital,

The Los Angeles Community Development Bauk (LACDB):

The Empowerment Zone and Enterprise Community Initiative helped to establish the Los
Angeles Community Development Bank, the largest community development bank in the
United States. Capitalized with $430 million in federal funds, the LACDB makes loans to
businesses and other local entities who arc unable to get credit from commercial lenders.
Since its creation, the Bank has made 125 loans totaling $73 million. The LACDB offers
Zore businesses a wide-variety of loans ranging from micro loans, for as little as $2,500,
to large real estate loans valued at up to $10 million.

Los Angeles is not alone in establishing financial tools that help businesses operating in
Empowerment Zanes. Other EZ/ECs such as Atlanta, Baltimore, Kansas City, Boston,
Oakland, Houston, New York, Philadelphia/Camden, and Cleveland have also “stepped-
up to the plate,” using a portion of their flexible federal grants, to create specialized
lending programs that help local business, In order to qualify for these loans, businesses
need to commit to hiring Zone residents.

EXAMPLE OF LOAN FUNDS IN THE EMPOWERMENT ZONES

Zane Location EZ Funding | Description

Atlanta $4.5 million | Offers multiple loan packages - ranging from

<= | $500 ta $500,000.

Baltimore $7.15 million | Offers multiple loan packages - maximum
loan is $500,000.

Cleveland $87 million Offers multiple loan packages - ranging from
$1,000 to $2 million.

New York $31.5 million | Offer multiple loan packages - ranging from
$400 1o $200,000.

Philadelphia/ $31.1 million | Loans range from $400 to $1 milkion.

Camden £3.5 million Loans range from $500 to $1 million

710
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Other Loans and Grants

The Federal government has a wide variety of programs that businesses can use to meet
their credit and capital needs. The Department of Housing and Urban Development
(HUD) has a grant program (Economic Development Initiative) and a loan guarantee
program (Section 108) that work in tandem to provide businesses with millions of dollars
that can be used for a wide variety of economic development prajects.

Federal Program Helps Finance a Shopping Center in Akron EC

HUD is providing $3 million in EDI/Section 108 funds to help finance the development
of the Middlebury Grocery and Shopping Center, a 62,000 square-feet retail complex.
The funds are being used to cover a portion of the construction and land acquisition costs
and will leverage an additional $6.5 million from other financial sources. This project
will not only create jobs for EC residents but will provide a valuable retai! service to the
community.

To find out more abost HUD's EDUSection 108 program, please contact the HUD office
nrearest your or visit our website at www.kud goviprogdesc/edihtml

The Small Business Administration (SBA) also serves as a vital link to businesses located
in EZ/ECs. Through SBA’s One Stop Capital Shops (OSCS) small businesses in several
EZs can go to one location and gain easy access to the plethora of financial services
offered by the SBA. Small businesses can access information on the internet, write 2
business plan, compete for a federal contract, apply for a city permit, seek business
training or counseling, obtain technical assistance for loan applications, and apply for
SBA-guaranteed loans. For more information about the financial products offered by the
SBA contact your local SBA office or visit their website at www .sba.gov/onestop/

Aflanta, GA One-Stop Capital Shop i
The.Atlanta One Stop Capital Shop (AOSCS) is a collaborative effort between the
Atlanta Empowerment Zone Corporation and the U.S. Small Business Administration
(SBA) that leverages public and private, federal, state, and local resources. The purpose
of AOSCS is to provide centralized, comprehensive financial and technical assistance to
emerging and expanding businesses. The AOSCS has awarded 52 technical assistance
grants to Zone businesses for services such as store layout and design, legal services,
business administration, finance , marketing, etc. The AOSCS has made 105 loans within
the Atlanta EZ, resulting in $28,514,000 in new investment through the SBA alone.

11
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SECTION 4: WORKFORCE DEVELOPMENT - JOB TRAINING,
TRANSPORTATION, AND CHILDCARE

How can EZs and ECs help businesses find employees that meet their needs?

In today’s competitive economy businesses need a well-trained and reliable workforce.
EZ/ECs can help businesscs meet that challenge by tailoring job training and other
services to meet the specific needs of employers. Businesses in many EZ/ECs can access
a host of tailor-made job programs specifically designed to identify and train residents 10
become productive members of the local labor market.

The NIA Center - Putting All the Pieces Under One Roof

The NIA Center in the Louisville, Kentucky EC is providing business with a full range of |

services. Because of the services offered at the NIA Center, loca! businesses can now:

e identify and hire EC residents to fill vacancies via the Center’s Career Resource
Office;

e gain access to low-cost capital via the Louisville Community Development Bank:

* hire specially-trained residents through the Skills Academy; and

e meet the transportation needs of residents.

The NIA Center is not metely a collection of entities providing services. It has put

together a cohesive strategy that is expanding economic opportunity for local businesses
and EC residents. '
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E2Zs and ECs

Type of Incentive

Type of Desigifatian

Round I Empowerment Zanes
Atlants, GA '
Baltimore, MD
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Cleveland, OH * - e ] ;
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Las Angeles, CA® ' i
New Yorl, NY
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District of Columbi{a *

Round 11 Empowerment Zones
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Boston, MA (also EEC) N :
Minncapalis, MN (also EC) el |
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Burlington, VT

Charleston, SC

Charlotte, NC

Clark County/Las Vegas, NV

Dallag, TX

Denver, CO
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Des Maines, IA

L

Flint, MI
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{Indiznapolis, IN

Jackson, MS

Los Angeles/Huntington Park, CA

Louisville, KY

Lowell, KY

Manchester, NH

Mecwphis, TN

Milwaukee, W1

Muskepnn, MI

Nashville, TN

Newark, NJ

Newburgh/Kingston, NY

Norfolk, VA
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Pulaski County/ Little Rock, AK

Rochester, NY
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Portland, OR™ ~

San Antonio, TX
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San Francisco, CA

Seattle, WA

Springfield, IL

Springficld, MA

St. Paul, MN

Tampa, FL

Waco, TX
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* Thc EZ Employment Credit will be cffective in these commumnes Jauuuy l 2000

= These eredits can not both be claimed for the same employee in the sams tax year.
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