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Tuesday, June 22,1999 
I I I I I I I 
S O C I A L 
COMPACT 

Ms. Lynn Cutler 
Senior Advisor to the Vice President 
Old Executive Office Building 
Room 106 
1600 Pennsylvania Avenue NW 
Washington, D.C. 20502 

Dear Ms. Cutler: 

° We write at Michael Barr's suggestion regarding the July conference and Presidential site 
visit at the Pine Ridge Indian Reservation, and the administration's efforts to promote 
broader awareness of Native American homeownership issues. 

° We would like to call your attention to the innovative and effective financial infrastructures 
developed under the leadership of PMI Mortgage Insurance Company (the 3̂^ largest 
private mortgage insurer in the nation) in conjunction with the Chickasaw Nation and 
other Native American peoples. This pioneering work leverages PMI's financial expertise 
to create a replicable model for structuring homeownership on Native American lands. 

° PMI's commitment is top down: Chairman Roger Haughton is deeply dedicated to 
expanding homeownership for underserved populations across the country, an interest 
sparked by his volunteer experience with Habitat for Humanity. He has invested 
substantial senior leadership time into cultivating the partnership with the Chickasaw and 
other Native American peoples. PMI's company-wide commitment is evidenced by the 
long hours invested by staff and their pride in their successes. 
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W. Roger Haughton, Incoming 
Chairman: Chairman 
and Chief Execuliwe Otficer, 
PMI Mortgage Insurance Company 

Joe Belew, President, Consumer 
Bankers Association 

Paul Bognanno, President and Chief 
Executive Officer, Principal Residential 
Morlgafie. The Principal Financial Group 

Donald Boudreau, Vice 
Chairman. The Cfiase Manhattan Bank 

Letand Brendsel, Chairman and 
Chief Executive Ollicer, Freddie Mac 

George Christopher, former 
Chairman: Senior Counsel, 
Kiikpatrick & Lockhart 

James Cirona, Former President and 
Chief Executive Officer. Western Farm 
Credit Bank 

Rick Crabtree, President and Chief 
Operating Officer, Nationwide 
Mutual Insurance Company 

Brian Dittenhafer, Chairman, 
MBO Management Company 

Raymond Elliott, Director, 
Triad Guaranty 

James Faulstich, Former President 
and Chief Executive Officer, Federal 
ffome Loan Bank of Seattle 

William Goodyear, Former 
Chairman, Bank of America. Illinois 

Roger Joslin, Former Chairman: 
Chairman, Stale Farm Fire 
& Casualty Company 

JoAnn Kane, Executive Director, 
The McAuley Institute 

Lawrence B. Lindsey, Former 
Member, Board of Governors of the 
Federal Reserve System; Managing 
Director, Economic Strategies 

Preston Martin, Former Vice Chair, 
The Federal Reserve System; 
Chairman, Martin Associates 

Joseph Reppert, Vice Chairman, 
First American Real Estate 
Information Services, Inc. 

Arthur Ryan, Chairman and Chief 
Executive Officer, Prudential Insurance 
Company of America 

Michael F. Ryan, Executive Vice 
President, Wachovia Corporate 
Services, Wachovia Bank 

Paul Schosberg, President and Chief 
Executive Officer, America's Community 
Bankers 

Dean Schultz, President, Federal 
Home Loan Bank of San Francisco 

Richard Syron, Chairman and Chief 
Executive Officer, American Stock 
Exchange 

Charles Thiemann, President, 
Federal ffome Loan Bank of Cincinnati 

Lawrence Toal, Chairman, 
President and Chief Executive Officer, 
Dime Bancorp, Inc. 

Mary Lee Widener, President, 
Neighborhood ffousing Services 
of America 

Barry Zigas, Executive Director, 
National ffousing Impact Division, 
Fannie Mae 

Lynn Reilly Whiteside, Chief 
Executive Officer, Social Compact 
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PMI and Mr. Haughton have already committed to a leadership role supporting the site 
visit to Pine Ridge. We'd like to suggest you consider the opportunity to tap into a CEO 
who would add passion and an unusual depth of expertise to the discussion. 
Enclosed are background materials: the Social Compact magazine profiling the 1999 
award winners, of which PMI is one; the partnership application for the award; press 
releases concerning PMI's partnerships on Native American lands and in underserved 
markets in general. 

Thank you for your time and we will be following up in the next few days to get your 
feedback.. 

Sincerely, 

Lynn Reilly Whiteside 
Chief Executive Awards Brogram Director 
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Figure I Overall growth in PMI's low- to 

moderate-income portfolio 

t ion and effective risk 

management, the 

company pioneered the 

nation's first atitomated 

underwrit ing and 

mortgage scoring system. 

Their trademark 

"pmiAURA Score" has 

made the residential 

mortgage prrjcess more 

effic:ient for lenders and 

more affordable to 

borrowers. It is the 

combined impact of 

their risk management 

expertise and a corporate 

culture dedicated to 

helping others that is the 

foundation tor PMI's 

SLiccess opening up 

homeownership to 

underserveri markets 

across Americi i . The 

att'oiclaljle housing 

market is a significant 

and profitable market 

segment for PMI. 

PMI's leadership, 

providing an array of 

flexible allordable 

hoLising |)roducts anrl 

risk management 

services, is reinforced by 

a series of strategic 

alliances that have 

opened up the 

homeownership oppor­

tunity to families who , 

because of income or 

credit history, wou ld not 

have had access to the 

American Dream. A 

partnership w i th Bank of 

America spawned the 

Neighborhood Advan­

tage Credit Flex pro­

gram, wh ich has 

accessed over $80 

mi l l ion in home finance 

loans. The Neighbor­

hood Housing Partner­

ship has unleashed 

homeownership oppor­

tunities total ing 

$98 mi l l ion in home 

loans. PMI also partners 

w i lh the National 

Foundation for Con­

sumer Credit and, most 

recently, the Chickasaw, 

Choi:taw, Citizens 

Potawatomi and 

Cherokee Nations. 
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Potential Urban 
Project Sites 

Albuquerque, NM 
Denver, CO 
Kansas City, MO 
Las Vegas. NV 
Los Angeles, CA 
IVIilwaukee, Wl 
IVIinneapolis, MN 
Oklahoma City, OK 
Ptioenix, AZ 
Porlland, OR 

Laying the 
Foundation for a 
Partnership 

The lound i i l i on for this 

partnership was laid 

almost five years ago 

on a Habit i i t for 

Human i t y b u i k l . W h e n 

(-"Ml talks about do ing a 

Habitat bu i i r i , ihey 

aren't ta lk ing about a 

CEO photo-op. This is 

hard-core work , and 

every year for th(.' past 

five years Roger 

Haughton , PMI's 

cha i rman, and his team 

pLit in a week of 

gruel ing 18-hour days 

l )u i ld ing a home for a 

l i im i ly . And it was on 

tfie c:h^'irman's first 

bu i ld on an Indian 

reservation in Nor th 

Di ikota that the seeds 

lor the Chickasaw-PMI 

partnership were 

plant(Kl. Seeds that 

have blossomed into 

the Chuka Chukmas i , 

meaning "beaut i fu l 

homes" in the 

Chickasaw language. 

The Challenge 

As Washington leaders 

(elebrate unheralded 

rales of homeownership 

for Americans, the 

reality for Native 

Americans is qui te 

di f tcrent. Acicording to 

H U D , wh i le home 

ownersh ip in the U.S. 

overall stands at 66.4 

percent, "among the 

ovei ' lOO Native 

American tribes recog­

nized by the 

Department, only 

Current partnerstiip 

Potential partnershilp 

Figure 2 Location of Pi l l 's current and potential partnerships with the Cherokee, Chickasaw, 

Choctaw, Citizens Potawatomi and Navajo Nations and Pueblos. 
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The rate of 

homeownership is so 

low for a variety of 

reasons. And it was not 

until 1996, when 

Congress passed the 

Native American 

Housing Assistance and 

Self-Determination Act 

(NAHASDA), that Indian 

tribes had the means to 

foster conventional home 

mortgage lending on a 

widespread scale in 

Indian communities. 

Forging a Path-
Breaklng Model 

A leadership force in 

this legislative effort was 

the National Association 

of Indian HoLising 

Councils (NAIHC). 

With passage ofthe 

legislation. First Ameri­

cans Mortgage and the 

Chickasaw Nation 

reached out to PMI. 

Together the Chickasaw 

Nation, First Americans 

Mortgage, Freddie Mac 

and PMI forged a 

strategy to access the 

capital markets for 

homeownership financ­

ing on Indian lands. PMI 

pioneered an innovative 

risk-sharing program and 

specially designed 

mortgage product. The 

company agreed to 

insure the mortgages, 

assembled a consortium 

of lenders to make the 

loans and enlisted 

Freddie Mac to purchase 

the mortgage-backed 

securities. 

The product design, 

which in part includes a 

1 percent downpayment 

requirement from the 

borrower, involves 

shared risk between PMI 

and the Chickasaw 

Nation. While PMI has 

over $8 billion in 

affordable housing 

commitments, PMI's 

customers have 

usually been 

large corpora­

tions. This is 

the first time 

PMI has 

crafted an 

affordable 

housing program for 

a Native American tribe. 

Unleashing New 
Futures and New 
Markets 

Less than six months 

into the partnership, 

over 80 loans are in 

process, 20 others have 

been approved and new 

homes are sprouting up 

on the Chickasaw lands 

across Oklahoma. For 

the first time Native 

pnl 
• MORTGAGE INSURANCE CO 
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Americans have the 

opportunity to achieve 

the dream of 

homeownership. 

And the seeds 

of this 

dream are 

spreading 

across the 

country ... the 

Choctaw, Citizens 

Potawatomi and 

Cherokee Nations have 

formed partnerships with 

PMI to open up the 

homeownership oppor­

tunities on their lands. 

The Navajos and other 

tribes are also discussing 

similar partnerships with 

PMI. For PMI, this 

represents a $650 

million market opportu­

nity and reinforces their 

role as the industry 

leader, marshalling their 

commitment to innova­

tion and their risk 

management capabilities 

to help all Americans 

own a home. 
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PMI Mortgage Insurance Co. to Build Fourth Annual 'I'MI House' at Habitat for Humanity's 
Jimmy Carter Work Project 

Company V o l u n t e e r s Head t o P i k e v i l l e , KY t o Help B u i l d 52 Houses i n One Week 

SAN FRANCISCO, June 16 /PRNewswire/ V o l u n t e e r s f r o m PMI Mortgage 
I n s u r a n c e Co. (PMI) headed by W. Roger Haughton, P r e s i d e n t and C h i e f E x e c u t i v e 
O f f i c e r o f PMI's p a r e n t company, The PMI Group, I n c . , (NYSE: PMA) a r e j o i n i n g 
hundreds o f p e o p l e from across t h e c o u n t r y t h i s week t o p a r t i c i p a t e i n H a b i t a t 
f o r Humanity I n t e r n a t i o n a l ' s 1997 Jimmy C a r t e r Work P r o j e c t i n P i k e v i l l e , KY 
and o t h e r A p p a l a c h i a n communities i n Kentucky and Tennessee. Since 1993, PMI 
has sponsored houses a t Jimmy C a r t e r Work Project..-? m Los Angeles and Eagle 
B u t t e , SD and a t H a b i t a t ' s 2 0 t h A n n i v e r s a r y " B l i t . z B u i l d " i n Americus, GA. 

D u r i n g t h i s week's " B l i t z B u i l d " , ttaughton and 15 PMI employees w i l l work 
a l o n g s i d e t h e f u t u r e homeowners t o b u i l d tt i e "PMI House", one o f t h e 52 houses 
t h a t w i l l be b u i l t between June 15 and 21 f o r low-income f a m i l i e s i n seven 
d i f f e r e n t Kentucky and Tennessee communities. PMI i s c o n t r i b u t i n g funds t o 
purchase m a t e r i a l s f o r the c o n s t r u c t i o n o f the "PMI House". 

"PMI's commitment t o H a b i t a t and t h e Jimmy C a r t e r Work P r o j e c t u n d e r s c o r e s 
t h e s t r e n g t h o f our m i s s i o n t o expand homeownersliip o p p o r t u n i t i e s and t o work 
c l o s e l y w i t h communities and low-income f a m i l i e s who have t h e d e s i r e , a b i l i t y , 
and d r i v e t o own t h e i r own homes," s a i d Haughton. " S t r a p p i n g on a t o o l b e l t 
and b u i l d i n g houses w i t h H a b i t a t and P r e s i d e n t C a r t e r n o t o n l y f u l f i l l s a 
c o r p o r a t e g o a l a t PMI, i t e n e r g i z e s our employees' p e r s o n a l commitment t o make 
the American Dream a r e a l i t y f o r more ]ow- and moderate-income f a m i l i e s a c r o s s 
t h e n a t i o n . " 

I n a d d i t i o n t o s u p p o r t i n g the " B l i t z B u i l d " , e a r l i e r t h i s year PMI gave 
f u r t h e r s u p p o r t t o H a b i t a t as one of t h e f i r s t companies t o purchase bonds 
from H a b i t a t ' s v e r y f i r s t o f f e r i n g o f "Linda Mae" bonds, s e c u r i t i e s i s s u e d by 
H a b i t a t and backed by n o - i n t e r e s t mortgages on H a b i t a t - b u i l t homes. The 
proceeds f r o m t h e f i r s t o f f e r i n g have a l l o w e d H a b i t a t t o b e g i n work on 
a d d i t i o n a l h o u s i n g . 

"We a r e t h r i l l e d t h a t PMI i s j o i n i n g us f o r our 14th Annual Jimmy C a r t e r 
Work P r o j e c t " s a i d M i l l a r d F u l l e r , H a b i t a t f o r Humanity I n t e r n a t i o n a l ' s 
founder and p r e s i d e n t . "PMI's e x t r a o r d i n a r y energy, enthusiasm and commitment 
are one reason our annual Jimmy C a r t e r Work P r o j e c t s are so s u c c e s s f u l . Roger 
and h i s team a r e t r u e f r i e n d s of H a b i t a t f o r Humanity and a f f o r d a b l e 
homeownership." 

The 1997 "PMI House" i s b e i n g b u i l t w i t h Linda Smith, who has f o u r grown 
c h i l d r e n r a n g i n g m age from 31 t o 35 and s i x g r a n d c h i l d r e n . Ms. Smith, who 
works a t t h e V e l o c i t y Market i n P i k e v i l l e , l i v e s i n a s m a l l m o b i l e home and i s 
l o o k i n g f o r w a r d t o h a v i n g a l a r g e r tiome where her g r a n d c h i l d r e n w i l l have room 
t o v i s i t and p l a y . 

P i k e v i l l e (pop: 60,000) i s l o c a t e d i n S o u t h e a s t e r n Kentucky. A c c o r d i n g t o 
t h e l o c a l H a b i t a t f o r Humanity a f f i l i a t e , housing c o s t s i n P i k e v i l l e a re 
18 p e r c e n t above t h e n a t i o n a l average, the unemployment r a t e t t i e r e i s more 
t h a n t w i c e t h e n a t i o n a l average, and s u b s t a n d a r d l i o u s i n g c o n d i t i o n s a r e common 
f o r many o f t h e r e g i o n ' s c i t i z e n s . 

L a s t year, PMI sponsored a house and sent 15 v o l u n t e e r s t o H a b i t a t ' s 
hometown o f Americus, GA t o p a i r t i c i p a t e m H a b i t a t ' s 20th A n n i v e r s a r y " B l i t z 
B u i l d " . PMI has a l s o sent v o l u n t e e r s and sponsored homes a t the 1995 Jimmy 
C a r t e r Work P r o j e c t i n South C e n t r a l Los Angeles and the 1994 Jimmy C a r t e r 
Work P r o j e c t i n Eagle B u t t e , SD and lias r a i s e d tens of thousands o f d o l l a r s 
f o r s e v e r a l l o c a l H a b i t a t f o r Humanity a f f i l i a t e s . i n 1993, PMI p a r t n e r e d 
w i t h H a b i t a t f o r Humanity i n Oakland, Los Angeles, Tampa, D a l l a s and A t l a n t a 
and r a i s e d s i g n i f i c a n t cont r i b i J t j.ons f o r l o c a l H a b i t a t a f f i l i a t e s . 

lot 2 6/22/99 5:52 I'M 



. • .. wv.A..pmcwswiH-..uM„a>-,.|„.i sloncs pjVACCT- 105&STORy-/ww'«/slonv/6-17-97/258.-<29 

/ Habitat f o r Humanity I n t e r n a t i o n a l i s a n o n - p r o f i t C h r i s t i a n housing 
/' headquartered i n Americus, GA. The or g a n i z a t i o n has 
/ 1,356 a f f i l i a t e s i n 54 nations and b u i l d s houses i n p a r t n e r s h i p w i t h 

low-income f a m i l i e s . Habitat f o r Humanity charges no i n t e r e s t on 15-30 year 
mortgages; p a r t i c i p a t i n g f a m i l i e s must invest "sweat e q u i t y " i n the 
c o n s t r u c t i o n of t h e i r houses. 

The PMI Group, Inc. i s a p u b l i c l y traded company headquartered i n San 
Francisco. I t s su b s i d i a r y , PMI Mortgage Insurance Co. i s li c e n s e d t o do 
business i n a l l 50 states and the D i s t r i c t of Columbia, and i s the t h i r d 
l a r g e s t p r i v a t e mortgage guaranty i n s u r e r i n the United States based on 1996 
year-end insur a n c e - i n - f o r c e of $77.3 b i l l i o n . A leader i n mortgage and EDI 
technology, PMI Mortgage Insurance Co. was the f i r s t mortgage insurance 
company t o commercially introduce an automated u n d e r w r i t i n g and mortgage 
scoring system; the pmiAURA(SM) system i s c u r r e n t l y l i c e n s e d by f i v e of the 
nation's top ten mortgage lenders. 

SOURCE PMI Mortgage Insurance Co. 
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INDIAN COUNTRY AND LOCAL DELIVERABLES 

A. Major Deliverables for All of Indian Country: 

1) Telecommunications Trai i i i i i^ 

At (lie lequesl of tlic FCC, tlic Llnited States releeoiiiniiiiiieations Training Inslitute (USTTI), a non-proni 
joint venture between leading U.S. conimuiiicatioii.s corporations and the federal government wil l , on an 
individual voluntary coiporate basis, provide training support for Native Americans to gain the expertise to 
enter the dynamic U.S. telecom marketplace. USTI'I provides training advice and assistance througli a 
highly elTective industry-government training outreach for communications officials and entrepreneuis 
From the developing world. 

Diuing the past 17 years, the US TTI has provided its diverse tuition free coiiiniunieatioiis training to more 
than 5.500 women and men who are working to bring modern communications to their countrymen in 159 
developing countries, 

2) Regulatory vSolulions for LInderserved and Llnserved Areas 

Iiirornied by the lield hearings, the C'ommissioii in August wdl announce regulatory solutions and begin a 
rulemaking proceeiliiig to improve universal service support and to provide regulatory assistance for 
telecommunications ui insular and unserved areas, including Native American reservations. 

The August initiative complements alrcady-cstablislied programs to serve at-risk conimunities, including 
tribal reservations: 

Lileline/Liiiku|i programs help low-income residents receive basic telephone service; 

li-iate universal service program - fuiuled this year at the nia.\imum $2.23 billion - has aheady helped ."̂8 
million children in over 80,000 schools and libraries in the country's poorest areas acquire modern 
telecommunications services; and 

Telemedieine program — I'unded this year at S.̂  million -- supports the costs of providing advanced 
telecommunication links tor rural health care. 

3) Availability ol New Spectrum 

The FC"C is working to secure a spectrum sharing arraiigciiieiit with the Deparlnient of Defense that will 
allow underserved and unserved reservations to benefit from wireless telecommunications services. The 
particular speelruni at issue (34()0-?65() MM/,) is already used in dift'erent parts ofthe world for wireless 
phone service, so the technology and equipiiieiil (including phones) is available for immediate use by 
Native Americans. 

B. Major Local Deliverables: 
** l liese are all elTorts underway and not yet liiial. 

1) Inl'ormation on FCC Programs for l.ow-lncome Residents 

Informational mailing and public outreach concerning FCC programs, including: 

•..ifeline/Liiikup programs help low-income residents receise basic telephone service; 

l>rate universal service program -- funded this year at the ma.ximum $2.25 billion — has already helped 38 



million children in over 80,000 schools and libraries in the country's poorest areas acquire modern 
telecommunications services; and 

Telemedicine program — funded this year at $3 million — supports the costs of providing advanced 
telecommunication links for rural health care. 

2) Public Safety Communications 

The rCC is working wilh the NTIA to take advantage of an existing grant to attach antennas to existing 
telecommunications towers. DO.I has grant money to help fund public safety improvements. 

3) Lucent Teelinolo{»ics Venture 

A new partnership will provide wireless services to underserved and unserved areas of the reservation. 

4) CTI A Donation of Equipment / Services 

CTIA may agree to donate equipment and services to fill in the gaps in telecommunications services on the 
Pine Ridue reservation. 



Lynn G. Cutler 
06/29/99 03:11:51 PM 

Record Type: Record 

To: Maria Echaveste/WHO/EOP@EOP, Lisa Green/OPD/EOP(@EOP 

cc: Mary L. Smith/OPD/EOP(gEOP, Marjorie Tarmey/WHO/EOP@EOP 
Subject: Grant information from Energy 

Forwarded by Lynn G. Cutler/WHO/EOP on 06/29/99 03:10 PM • 

"Selden, Maya" <Maya.Selden(ghq.doe.gov> 
06/29/99 03:02:53 PM 

Record Type: Record 

To: Lynn G. Cutler/WHO/EOP 

cc: Adrienne C. Lavallee/WHO/EOP 
Subject: Grant information 

June 25, 1999 

MEMORANDUM FOR LYNN CUTLER 

FROM: LeeAnn Inadonni 
Maya Seiden 

SUBJECT: Renewable Energy Technologies on Native Annerican Lands Grants 

As previously discussed, the Department of Energy has selected eight applicants for negotiation of award 
under DOE Golden Field Office's Broad Base Solicitation, "Renewable Energy Technologies on Native 
American Lands." The objective of the solicitation is to develop and field validate the use of renewable 
energy systems on reservations and otfier tribally-owned lands for a variety of uses. Applications 
included, but were not limited to, direct electrical generation by wind and photovoltaic systems, and solar 
hot water systems. Both grid-connected and remote electrical systems were eligible, and projects of both 
types were selected. 

The DOE assistance to be made available will be approximately $2.0 million. Recipient cost share will 
range from 20% to 50%, with individual awards ranging from about $110,000 to $509,000. DOE received 



18 applications, which collectively requested approximately $4.2 million in DOE support. 

The individual applicants selected are, in descending order of project cost: 

1) The Rosebud Sioux Tribe to assist in installation and monitoring of a 750 kW wind turbine to power 
tribal facilities in Rosebud, South Dakota. Project cost is $1,017,500, with a 50% applicant cost share; 

2) The Manzanita Band of Mission Indians to assist in installation and monitoring of a wind/PV hybrid 
system to power tribal buildings in Boulevard, California. The project will cost $337,676, with a 20% 
applicant cost share; 

3) The Dilkon and Teesto Chapters of the Navajo Nation, and Energy Photovoltaics Inc, to assist in 
installation and monitoring 1 to 2 kW PV systems on remote native American residences in Dilkon, 
Arizona. The project will cost $330,000, with a 36.36% applicant cost share; 

4) The Ramona Band of Mission Indians, and Domestic Technology International, Inc., to assist in 
installation of a hybrid PV/wind/solar hot water system for an ecotourism lodge in Anza, California. The 
project will cost $286,070, with a 50.36% cost share; 

5) The Three Affiliated Tribes ofthe Fort Berthold Reservation to assist in installation and monitoring of a 
100 kW wind turbine system to power tribal buildings in New Town, North Dakota. The project will cost 
$250,000, with a 20% cost share; 

6) The Pueblo of Laguna to assist in installation and monitoring of a hybrid PV/wind/solar hot water 
system for remote power to the Laguna Majors Ranch near Albuquerque, New Mexico, The project will 
cost $238,221, with a 20%, cost share; 

7) The Oneida Tribe of Indians of Wisconsin to assist in installation of solar hot water and PV electric 
system on native American residences in Oneida, Wisconsin. The project will cost $220,777, with a 
21.46% cost share; 

8) The Jicarilla Apache Tribal Utility Authority to assist in installation and monitoring of a PV system to 
power a tribal office building in Dulce, New Mexico. The project will cost $139,988, with a 21.57% cost 
share. 

Please contact Maya at 586-1060 if you have any questions regarding this. 

Thank you. 

Cc: Anne McGuire, Cabinet Affairs 



USDA-RUS OUTREACH TO NATIVE AMERICAN COMMUNITIES 

The Rural Utilities Service (RUS), successor to the Rural Electrification Administration (REA), 
is the federal governments lead agency to promote reliable, affordable utility services in rural 
America. Since 1936, the REA and RUS, have provided critical loan support for rural 
communities and utilities to establish and improve electric, telecommunications, water, sewer, 
distance learning and telemedicine infrastructure. On average, each one dollar from RUS 
leverages three to four dollars in private investment of utilities in rural areas. Modem utility 
infrastructure is the cornerstone of any economy. Support from REA and RUS has greatly 
contributed to transfomiing rural America into a key producer of jobs, wealth, and improving its 
quality of life. 

Today, many Native American lands and communities unfortunately mirror the economic 
disparity typical of rural America seen years ago. Although REA and RUS has a strong record of 
investments in Native American lands and communities, much remains to be done. RUS is 
undertaking a new, intensive outreach initiative to improve electric, telecommunications, 
distance learning, telemedicine, water, and wastewater infrastructure in Native American 
communities. Given the achievements of REA and RUS in bringing critical utility infrastructure 
to rural communities, the agency is well positioned to foster the same economic and quality of 
life successes in Native American communities. 
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the United States. Investors in the Mortgage Capital Markets recognize the value o f that 
guarantee and therefore mortgage lenders are able to make loans at lower interest rates. 

Ginnie Mae already has shown that Targeted Lending can increase mortgages in 
underserved areas. Mortgage lenders have used the program to make 75,714 loans in 
Empowerment Zones and Enterprise Communities resulting in mortgage-backed securities o f 
$6.9 billion in just over two years o f Targeted Lending. A total o f 91 lenders already have 
participated in the program. 

Ginnie Mae and FHA also are partnering with Tribes and the state o f South Dakota to extend 
homeownership opportunities. Ginnie Mae and FHA wi l l make commitments to extend their 
mortgage business in South Dakota and Pine Ridge. Details o f these commitments wi l l be 
forthcoming. H U D also wil l work wi th the tribal college at Pine Ridge to set up a Community 
Outreach Partnership. These grants promote forums, training and other programs to aid 
community development and outreach. 

3) Mortgage Insurance Companies o f America Forms Five Year Alliance with Tribes 

The seven members o f t h e Mortgage Insurance Companies o f America ( M I C A ) wil l each 
enter into a five year alliance wi th a Native American Tribe. They wi l l : 

• Endow a flill-time Director o f Homeownership counseling for their partner tribes, 
• Create homeowner education courses for the tribal colleges; and 
• Develop innovative lending criteria and new home financing mechanisms tailored to 

the specific needs o f Native Americans. 

These three steps systematically address the greatest barriers to homeownership faced by 
Native Americans. Knowledge and information barriers still prevent many Native Americans from 
accessing the mortgage lending programs they need to buy their first homes. Plus, given the rate 
o f poverty on reservations and the complex legal issues related to tribal lands, many Native 
Americans mortgage products that are different than traditional offerings. These five year 
alliances wi l l close the information gap and customize loan vehicles to get Native Americans into 
their own homes. 

Individual M I C A companies are making financial commitments to Indian Country over 
and above their five year alliances. The P M I Mortgage Insurance Company is increasing its 
Native American mortgage insurance initiative to $55 million nationwide. P M I already is insuring 
home mortgages for the Choctaw Nation o f Oklahoma. Chickasaw Nation, Citizen Potawatomi 
and Cherokee Nation. GE Capital w i l l implement a pilot program wi th its mortgage lender 
partners to insure $2 million in mortgage loans in Indian Country. GE Capital also is working 
with the National Association o f Indian American Housing Councils to develop an underwriting 
seminar to inform and help the conventional market meet the needs o f Native Americans. Plus, as 
further detailed below, the Republic Mortgage Insurance Company w i l l launch the "Financial 
Independence" pilot project w i th the Oglala Sioux Tribe on Pine Ridge. This in-depth program of 

06/25/99 2:25 PM 

securities. Tfui^wiirimprove the credit rating o f t h e bonds and, as a result, lower the interest rates 
that Native Americans wi l l pay on their mortgages. Now. Native Americans wil l get more loans 
at better rates than they have ever had. 
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6) State o f t h e A r t Const ruc t ion Cer t i f i ca t ion Prop-am f o r Tr iba l Colleges 

Owens C o m i n g and al l o f t h e nation's t r ibal colleges w i l l w o r k together t o b r ing the 
Cer t i f ied Energy Professionals p rogram to Indian Count ry . This p rogram w i l l o f f e r Na t ive 
Americans the chance to become cer t i f ied experts in energy eff iciency i n homes and the latest 
construct ion technologies. Owens C o m i n g w i l l t rain instructors firom every tr ibal college not only 
on housing technology and energy eff iciency but on the best methods f o r teaching their students in 
these areas. 

The Program also w i l l feature ongoing mentor ing o f the tr ibal college instructors. Each 
instructor w i l l maintain access t o the most cut t ing edge research being pe r fo rmed by Owens 
Corn ing at its Science and Technology Center. This w i l l keep the t r ibal colleges and their 
students up-to-date on the latest innovations in the field f o r years t o come. 

B . L o c a l Pe l ive rab les 

L o c a l deliverables focused on Pine Ridge and South Dako ta include: 

1) Pine Ridpe Partnership 

HXJD and the Oglala S ioux Tr ibe have w o r k e d together to expand homeownership 
opportuni t ies f o r Tr iba l members. This partnership - ini t ia l ly fijnded by a $2 m i l l i o n grant from 
H U D - has created the Oglala Sioux Tr ibe Partnership f o r Hous ing . This new n o t - f o r - p r o f i t w i l l : 

• Provide potential homebuyers w i t h housing and credit counseling; 
• Serve as a condui t f o r homebuyers to find lenders w i t h attractive loan packages; 
• Provide gap financing; and 
• A c t as a developer on Pine Ridge. 

T o help ensure the success o f this venture, H U D is fiinding t w o years o f technical 
assistance to the new n o t - f o r - p r o f i t by PricewaterhouseCoopers. The assistance w i l l include 
developing appropriate loan products , p rov id ing counseUng. conduct ing homebuyer fairs, and 
provid ing outreach to t radi t ional capital markets. 

This partnership ab-eady is producing concrete results. A to ta l o f 19 n e w houses w i l l be 
cons t ruc t ed o n Pine R i d g e t h i s S u m m e r and 50 more w i l l be completed over the next year. 
The partners to this e f f o r t cleeired significant hurdles t o complete these homes. Infras t ructure -
including basic water and sewer services as we l l as roads - had to be constructed and improved as 
part o f t h e project . Cr i t ica l support f o r this construct ion project has been p rov ided by the 
Depar tment o f Agr icu l tu re , the Depar tment o f Defense, the Bureau o f Ind ian A f f a i r s and the 
Indian Hea l th Service comple t ing the comprehensive govemmcnt - to -govemment partnership w i t h 
the Oglala Sioux. 
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This will be the first HUD Next Door Kiosk in Indian Country. The new consumer-
oriented kiosks have been placed in 46 cities across the nation. Information available will be 
specially tailored for Native Americans. It will include up-to-date information of HUD's Native 
American Programs as well as the latest on afifordable rental housing, job training, economic 
development assistance, Federal Housing Administration mortgages, locations of homeless 
shelters and the fiill range of HUD programs available in the community. Kiosks are also loaded 
with practical tips for consumers on ways to make their homes safer and ways to avoid housing 
fi-aud and scams. HUD frequently updates the information on the web-based kiosks. 
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Delivferablyy for Pine Ridge 

The following descriptions reflect the information that HUD has received to date from 
sister agencies. Projects of which we are aware include: 

Commerce Department 

Commerce will issue a report regarding technology and infrastructure on reservations. 
For example, the report demonstrates the low levels of phone penetration in Indian Country. 

Department of Interior 
The Bureau of Indian Affairs has received authorization from 0MB to provide $12.3 

million for Y2K remediation by tribal governments. The value of technical assistance and 
equipment for Plains tribes is approximately $534,000. The BIA will schedule a meeting in South 
Dakota in August 1999 to provide technical assistance and computer equipment to tribes in South 
Dakota, Montana and North Dakota. The Oglala Sioux need 60 to 90 computers fixed or 
replaced and could receive their new computers during the Simimit on 7/6. 

Department of Interior 
The White River Visitor Center on the Southern Unit of Badlands National Park will be 

expanded to accommodate and attract more visitors. The new Center would serve as a link 
between Mount Rushmore and Wind Cave National Park. The project also will bring revenue 
directly to Pine Ridge because the new visitor center will contract for its concessions services 
with the Oglala Sioux Tribe. 

Departments of Labor. Defense. Transportation and Interior 
These Departments are partnering to build and repair the roads leading to the new White 

River Visitor Center. Road repair work will include gravel resurfacing and may also include 
paving roads if there is anticipated increased traffic. Currently, the gravel resurfacing is planned 
for FY 2002, but the Tribe may rc-prioritize the project to this year. DoD may donate some of 
the labor for the road project. In addition, these agencies are looking into providing job training 
to the Oglala Sioux Tribe in construction related to the roads and visitor center as well as to build 
skills for the long term. 

Department of Agriculture 
May hold the signing ceremony for the Pine Ridge EZ and the 9 ECs on reservations 

during the Pine Ridge Summit. The Pine Ridge EZ already has planned 2 water projects on the 
reservation. 

Department of Agriculture 
Has two projects for water and sewer facilities on Pine Ridge. The first project consists of 

a loan of $71,250 and a grant of $213,750 to the Lakota Fund allowing utility hookups for a 30 
unit housing subdivision. The second project consists of a loan of $148,750 and a grant of 
$446,250 to the Oglala Sioux Tribe to help connea 43 homes and home sites to the necessary 
water utilities. The Oglala Sioux Tribe homes are being built with HUD's assistance. 
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White House 
Fannie Mae has proposed a variety of initiatives and we are collecting more details. 

White House and HUD 
Have discussed PMI Mortgage Insurance Company's proposal to increase its commitment 

to provide mortgage insurance to Native Americans to $55 million. Currently, PMI is insuring 
mortgages for the Choctaw Nation, Chickasaw Nation, Citizen Potawatomi and Cherokee Nation. 
PMI also is negotiating agreements with the Navajo, Acoma Pueblo and Isleta Pueblo. 

Small Business Administration 

The SBA has a success story in the Long Creek Store in Wanblee, SD (Pine Ridge). The owners, 
Elsie Meeks and Dondee Krolikowski, are members of Oglala Sioux Tribe. Although there was 
no initial equity, the Small Business Development Center assisted in writing business plan to 
secure a guaranteed loan from the SBA through First National Bank. The Long Creek Store is 
now a successful small business that is impressive with its abundance and variety of products -
from groceries to pharmaceuticals. Meeks is the Executive Director of the Lakota Fund, a non­
profit microlender. She was named SBA's Minority Small Business Advocate in 1994. 

White House and Senator Daschle 
Have been discussing the possibility of Gateway providing data processing training to Native 
Americans in South Dakota, 

National Economic Council 
The NEC is trying to get America on Line to give e-commerce support including technical 

assistance to small businesses in Pine Ridge. 

Federal Communications Commission 
Has been discussing with Western Wireless the possibility of providing wireless phone 

services in Indian Country. 

Federal Communications Commission 
May change certain rules to open the rural market to fijrther telecommunications services. 

Senator Daschle 
Has had discussions with Golden West regarding possible announceablcs. 

Treasury Department/CDFI Fund 
Will conduct a study on lending to Native Americans and develop an action plan to 

address the study's findings. 
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Department of Energv 
Reviewing opportunities for announcements of its Wind Powering America Initiative 

They are, at a minimum, ready to announce the winners of a $1,8 million solicitation to put 
renewables on Indian lands. 
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INDIAN COITNTRY AND L O C A L D E U V E R A B L E S 

A. Major Pelivei:ables for AH of Indian Country: 

1) The Native American Homeownersihip Initiative 

• The Mortgage Bankers Association and HUD wili team with Countrywide, Norwest and 
other mortgage lenders to more tlian double the number of home mortgages in Indian 
Country for esLch of the next thi'ee years. 

• This Initiative will mean 1,000 additional Native American homeowners. 

2) HUD. Private Industry Partner fo Vai-^^t^ Tending in Indian Country bv Sl.S Billion 

• HUD will expand Ginnie Mae's sticcesaful Targeted Lending Initiative (currently available 
only in Empoxvefmeait Zones and Enterprise Communities) to Indian Country. 

• Targeted Lending attracts mortgage lenders by cutting the fees they pay to place their 
loans in Ginnie Mae securities by up to 50%. 

• BancOne Capital Markets and George IC Baum & Company have committed to 
underwrite $300 million iu bontils per year for the next five years to raise fiinds to be 
lent to tribes, tribal housing authorities and individual Native American homebuyers. 

• This new initiative will also result in lower interest rates on mortgages in Indian Country 

3) |l|yioEtgagfe Insurance Companies of Americans Five Year Alliance with Tribes 

The seven members of the Mortgage Jiwurance Companies of America (MICA) will each enter 
into a five year alliance with a Native American Tribe to: 

• Endow a fiall-time Director of Homeownership counseling for their partner tribes; 
• Create homeowner education courses for the tribal colleges; and 
• Develop innovative lending ciiteria and new home financing mechanisms tailored to 

the specific needs of Native .Ajnericans. 

4) Report on Technology aad.lnfrastincture on Reservations 

• The Department of Commerce will issue a report regarding technology and 
infrastructure on reservations. 

N*'^ TVf illton Manufacturing Facility 

• Champion Enterprises has partnersd with the Gila River Indian Tribe to open a new 
million manufactured housing facility on the Gila River Reservation in Arizona. 

• Once it begins operations in late July, the plant will employ approximately 300 new 
workers. Champion is actively recruiting members of the Gila River Tribe to fill those 
jobs. 

• The plant will revert to the Tribe once the lease term ends. 
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B- Majjor Local Deliverables; 

1) Eine.Ridge Partnership 

• HUD has established the Oglala Sioux Tribe Partnership for Housing through a $2 
million grant 

• HUD will work with the partnerahip to build a total of 69 homes on Pine Ridge over the 
next year and to fijnd two years of technical assistance to the new not-for-profit by 
PricewaterhouseCoopers, 

2) Water 2000 

• Department of Agriculture's Water 2000 program will fimd 12 water and sewer projeas 
for Native American Tribes in S states 

• Part of Water 2000 will be two basic infrastructure projects on Pine Ridge scheduled 
for this summer. One project will allow utility hookups for a 30 unit housing subdivision 
and the second will help connect 43 homes and home Mtes to water utilities. 

3) Rural Empowerment Zone an<i Fnierprige Commnnitieai 

• The Department of Agriculture hai) designated an Empowerment Zone on Pine Ridge and 9 
Enterprise Communities in Indian Country, 

• The signing ceremony for the Empowerment Zone and Enterprise Communities will occur 
during the Pine Ridge Summit. 

4) Wlni^ River Visitor Center Expansion 

• The White River Visitor Center at Badlands National Park will be expanded to 
accommodate and attract more visitors. 

• The new visitor center will contract with the Oglala Sioux Tribe for concessions services. 
• The Departments of Labor, Defenj;e. Transportation and Interior are partnering to build 

and repair the roads leading to the new White River Visitor Center. 
• These agencies will also providing job training to the Oglala Sioux Tribe in road and fecility 

construction techniques. 

C. Other Indian Country DeliveraMes: 

1. iNCREiLSINGHOMEOWNERSmP 

HUD Awards SS Million for Honsing and Economic Development in Indian Countiy 

• HUD has awarded 28 grants totaling $8 Million to Native American run non-profits and 
tribes. 

• The grants will go toward projects Such as new housing, utilities, water and sewer lines, as 
well as economic development prqiects such as a revolvii^ loan fimd and partnership for 
economic development. 
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Expansion of Private Mor̂ gpge Insurance to Indian Country 

• PMI Mortgage Insurarice Company's will increase its commitment to provide mongage 
insurance to Native Americans to };5S luillion. 

• GE Capital will start a pilot program to insure $2 milHon in mortgage loans in Indian 
Country, 

Understanding Access to Capital 

• The Treasury Department/CDFI Fund will study lending to Native Americans and develop 
an action plan to address the study's findings. 

2. PROMOTING SELF-SOTBICIENCY 

State ofthe Art Construction Certification Program for Tribal Colleges 

• Owens Coming and all ofthe nation's tribal colleges will work together to bring the 
Certified Energy Professionals proigram to Indian Coimtry. 

• This program wiD offer Native Americans the chance to become certified experts in 
enet^ efficiency in homes and t!he latest construction technologies. 

• Owens Coming will train instructors Srom every tribal college on housing technology and 
energy efficiency and on the best methods for teaching their students in these areas. 

North American Steel Framing Aliigmye and Trib^ polleyes Ent^r Job Training 
Partnership 

• The North American Steel Framinjj Alliance, Amity and Worthington Industries will help 
establish job training courses in steel filming at all of the tribal colleges. 

• The companies will also fedlitate business relationships between other private companies in 
the construction industry (including manufacturers, tool companies, fastener companies, 
home builders, panelizers and otheirs) and Native American economic development 
organizations. 

3. UPGIWJJING INFRASTRUCTURE 

State of the Art Technology 

• The Bureau of Indian Aflairs will fund $12.3 million in Y2K remediation work for tribal 
govemmenis and upgrade up to 9Ct computers for the Oglala Sioux tribe, 

Tdecommnpications Support* 

• Western Wireless will provide wircsless phone services in Indian Country. 

' These deliverables are still in process and may Poi occur. 
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• The FCC will amend its rules to open the rural market to fiirther telecommunications 
services. 

Pi^doping Renewable Energy 

• The Department of Energy will include Indian Country in its Wind Powering America 
Initiative. 

• The Department of Energy also will announce the winner of their $1.8 million contract to 
put renewables on Indian lands. 

D. Other Local Delirerables: 

1. I N C R E < ^ S I N G H 0 M £ 0 W N £ R S H I F 

Federal Home Loan Bank of Pea Moimes Gtves Sl.5 Million for Trilf^ 
Homeownership and Economic Deveicpment 

• The Federal Home Loan Bank of Des Moines vnll award S1.3 million in grauts to the 
Oglala Sioux Tribe Partnership for Housing, the Rosebud Housing Authority and the 
Native American Advocacy Proj ect. 

• The Oglala Sioux will use their gnint of $499,000 to build 45 new n̂glê ĵ mily homes in 
Pine Ridge. 

• The Rosebud Housing Authority will complete vital repairs and improvements on 49 single 
femily rental properties on the Rof«bud Sioux Reservation 

• The Native American Advocacy Project will make 29 homes ar̂ essible to their disabled 
owners. 

American Communitiea Fund to Invest $3 Million to Increase Horoeownershin on Pine 
Ridge 

• Fannie Mae commits to invest up l;o $3 million over the next five years through its 
American Commtmities Fund to increase the availability of housing at Pine Ridge. 

2. ExPAND]3<̂ G AFFORDABLE HOUSING 

HXrp Awards $1.6 Million for HousjlniE on Reservations 

- HUD will award five rural housing grauts totaling $1,6 million to Native American 
run non-profits and Tribes In South Dakota. 

• The tribes and non-profits will use the money to develop single-family homes, convert 
military housing to low and modei'ate income housing, establish an Economic Development 
Corporation and expand affordable housing opportunities. 

0&'2S/99 9-32 PM 
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3. PROMOTING SELF-SUFFICIENCY 

The Native American "Financial Independence^ Pilot Project 

• The Republic Mortgage Insurance Company (RMIC) has created the Native American 
'Tinancial Independence" Pilot Project, 

• The Project will begia by giving 2,000 Pine Ridge students each year the financial 
knowledge and tools they need to achieve their financial independence. 

• Once the pilot project has proved .successfiil̂  it will be extended to all tribal colleges. 

Avera-McKennan HO-SPital to Provide Ultra-Sound, Services on Reservations 

• The Department of Agriculture haji awarded a $200,000 grant to Avora-McKennan 
Hospital to provide remote ultra-soimd services for South Dakota reservations. 

• The Hospital will mvest $500,000 over 3 years in this etfort. 
• The program will allow centralized viewing and interpretation of ultra-sound from remote 

locations on the reservations to deiiect and treat fetal abnormalities. 

/l.i.il<t»iii<'<- tn Smnn Tt̂ p^gss owuers 

• The Small Business Administration's Small Business Development Center helped the 
Long Creek Store in Wanblee, SD (Pine Ridge) write their initial business plan that 
allowed them to secure a guaranteed loan from the SBA through First National Bank 

• The Long Creek Store is now a successfiil small business that is impressive with its 
abundance and variety of products - from groceries to pharmaceuticals. 

4. UPGRjU>INGlNFItASTrRUCTURE 

The HUP Information Snperblghwav Comes to Pine Ridge 

• HUD will link Pine Ridge to HUD's information superhighway through a HUD Next Door 
Kiosk on the reservation. 

• The kiosk will give Pine Ridge the easiest, most direct way to get information on the fiill 
range of HUD programs. 

• This will be the first HUD Next Door Kiosk in Indian Country. 

E-commerce Support' 

• America on Line will give e-commerce support including technical assistance to small 
businesses in Pine Ridge. 

' Theso deliverables are stiU in pRic«ss and may not occur. 
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INDIAN COUNTRY AND LOCAL DELIVERABLES 

A. Major Deliverables for All of Indian Country; 

1) The Native American Homeownership Initiative 

• The Mortgage Bankers Association and HUD will team with Countrywide, Norwest and 
other mortgage lenders to more than double the number of home mortgages in Indian 
Country for each of the next three years. 

• This Initiative will mean 1,000 additional Native American homeowners. 

2) HUD. Private Industry Partner to Increase L̂ n<;iing in Indian Country bv $1.5 Billion 

• HUD will expand Ginnie Mae's successfiil Targeted Lending Initiative (currently available 
only in Empowerment Zones and Enterprise Communities) to Indian Country. 

• Targeted Lending attracts mortgage lenders by cutting the fees they pay to place their 
loans in Ginnie Mae securities by up to 50%. 

• BancOne Capital Markets and George K. Baum & Company have committed to 
underwrite $300 million in bonds per year for the next five years to raise fimds to be 
lent to tribes, tribal housing authorities and individual Native American homebuyers. 

• This new initiative will also result in lower interest rates on mortgages in Indian Country 

3) Mortgage Insurance Companies of America's Five Year Alliance with Tribes 

The seven members of the Mortgage Insurance Companies of America (MICA) will each enter 
into a five year alliance with a Native American Tribe to: 

• Endow a full-time Director of Homeownership counseling for their partner tribes; 
• Create homeowner education courses for the tribal colleges; and 
• Develop innovative lending criteria and new home financing mechanisms tailored to 

the specific needs of Native Americans. 

4) Report on Technology.and Infrastructure on Reservations 

• The Department of Commerce will issue a report regarding technology and 
infrastructure on reservations. 

5) New $6 Million Manufacturing Facility 

• Champion Enterprises has partnered with the Gila River Indian Tribe to open a new $6 
million manufactured housing facility on the Cila River Reservation in Arizona. 

• Once it begins operations in late July, the plant will employ approximately 300 new 
workers. Champion is actively recruiting members of the Gila River Tribe to fill those 
jobs. 

• The plant will revert to the Tribe once the lease term ends. 
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B. Major Local Deliverables: 

1) Pine, Ridge Partnership 

• HUD has established the Oglala Sioux Tribe Partnership for Housing through a $2 
million grant. 

• HUD will work with the partnership to build a total of 69 homes on Pine Ridge over the 
next year and to fimd two years of technical assistance to the new not-for-profit by 
PricewaterhouseCoopers. 

2) Water 2000 

• Department of Agriculture's Water 2000 program will fimd 12 water and sewer projeas 
for Native American Tribes in 8 states 

• Part of Water 2000 will be two basic infrastructure projects on Pine Ridge scheduled 
for this summer. One project will allow utility hookups for a 30 unit housing subdivision 
and the second will help coimect 43 homes and home sites to water utilities. 

3) Rural Empowerment Zone and Enterprise Communities 

• The Department of Agriculture has designated an Empowerment Zone on Pine Ridge and 9 
Enterprise Communities in Indian Country. 

• The signing ceremony for the Empowerment Zone and Enterprise Communities will occur 
during the Pine Ridge Summit. 

4) White River Visitor Center Expansion 

• The White River Visitor Center at Badlands National Park will be expanded to 
accommodate and attract more visitors. 

• The new visitor center will contract with the Oglala Sioux Tribe for concessions services. 
• The Departments of Labor, Defense, Transportation and Interior are partnering to build 

and repair the roads leading to the new White River Visitor Center. 
• These agencies will also providing job training to the Oglala Sioux Tribe in road and facility 

construction techniques. 

C, Other Indian Country Deliverables: 

1 INCREASING HOMEOWNERSHIP 

HUD Awards $8 Million for Housing and Economic Development in Indian Country 

• HUD has awarded 28 grants totaling $8 Million to Native American run non-profits and 
tribes. 

• The grants will go toward projects such as new housing, utilities, water and sewer lines, as 
well as economic development projects such as a revolving loan fimd and partnership for 
economic development. 

7 QSnmO 9:32 PM 
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Expansion of Private Mortgage Insurance to Indian Country 

• PMI Mortgage Insurance Company's will increase its commitment to provide mortgage 
insurance to Native Americans to $55 million. 

• GE Capital will start a pilot program to insure $2 million in mortgage loans in Indian 
Country 

Understanding Access to Capital 

• The Treasury Department/CDFI Fund will study lending to Native Americans and develop 
an action plan to address the study's findings. 

2. PROMOTING SELF-SUFFICIENCY 

State of the Art Construction Certification Program for Tribal Colleges 

• Owens Coming and all of the nation's tribal colleges will work together to bring the 
Certified Energy Professionals program to Indian Country, 

• This program will offer Native Americans the chance to become certified experts in 
energy efHciency in homes and the latest construction technologies. 

• Owens Coming will train instmctors fi-om every tribal college on housing technology and 
energy efficiency and on the best methods for teaching their students in these areas. 

North American Steel Framing Alliance and Tribal Colleges Enter Job Training 
Partnership 

• The North American Steel Framing Alliance, Amity and Worthington Industries will help 
establish job training courses in steel framing at all ofthe tribal colleges. 

• The companies will also facilitate business relationships between other private companies in 
the construction industry (including manufacturers, tool companies, fastener companies, 
home builders, panelizers and others) and Native American economic development 
organizations. 

3. UPGRADING INFRASTRUCTURE 

State of the Art Technology 

• The Bureau of Indian Affairs will fiind $12.3 million in Y2K remediation work for tribal 
governments and upgrade up to 90 computers for the Oglala Sioux tribe. 

Telecommunications Support* 

• Western Wireless will provide wireless phone services in Indian Country 

' These deliverables are still in process and may not occur. 

^ 06/28/99 9:32 PM 
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• The FCC will amend its rules to open the mral market to further telecommunications 
services. 

Developing Renewable Energy 

• The Department of Energy will include Indian Country in its Wind Powering America 
Initiative. 

• The Department of Energy also will announce the winner of their $1.8 million contract to 
put renewables on Indian lands. 

D. Other Local Deliverables: 

1. INCREASING HOMEOWNERSHIP 

Federal Home Loan Bank of Des Moines Gives $1.3 Million for Tribal 
Homeownership and Economic Development 

• The Federal Home Loan Bank of Des Moines will award $1.3 million in grants to the 
Oglala Sioux Tribe Partnership for Housing, the Rosebud Housing Authority and the 
Native American Advocacy Project. 

• The Oglala Sioux will use their grant of $499,000 to build 45 new single-family homes in 
Pine Ridge. 

• The Rosebud Housing Authority will complete vital repairs and improvements on 49 single 
family rental properties on the Rosebud Sioux Reservation 

• The Native American Advocacy Project will make 29 homes accessible to their disabled 
owners. 

American Communities Fund to Invest $3 Million to Increase Homeownership on Pine 
Ridye 

• Fannie Mae commits to invest up to $3 million over the next five years through its 
American Communities Fund to increase the availability of housing at Pine Ridge. 

2. EXPANDING AFFORDABLE HOUSING 

HUD Awards $1.6 Million for Housing on Reservations 

• HUD will award five rural housing grants totaling $1.6 million to Native American 
run non-profits and Tribes in South Dakota. 

• The tribes and non-profits will use the money to develop single-family homes, convert 
military housing to low and moderate income housing, establish an Economic Development 
Corporation and expand affordable housing opportunities. 

06/28/99 9:32 PM 
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3. PROMOTING SELF-SUFFICIENCY 

The Native American "Financial Independence" Pilot Protect 

• The Republic Mortgage Insurance Company (RMIC) has created the Native American 
"Financial Independence" Pilot Project. 

• The Project will begin by giving 2,000 Pine Ridge students each year the financial 
knowledge and tools they need to achieve their financial independence. 

• Once the pilot project has proved successfijl, it will be extended to all tribal colleges. 

Avera-McKennan Hospital to Provide Ultra-Sound Service^ on Reservations 

• The Department of Agriculture has awarded a $200,000 grant to Avera-McKennan 
Hospital to provide remote ultra-sound services for South Dakota reservations. 

• The Hospital will invest $500,000 over 3 years in this e£Fort. 
• The program will allow centralized viewing and interpretation of ultra-soimd from remote 

locations on the reservations to detect and treat fetal abnormalities. 

Assistance to Small Business owners 

• The Small Business Administration's Small Business Development Center helped the 
Long Creek Store in Wanblee, SD (Pine Ridge) write their initial business plan that 
allowed them to secure a guaranteed loan from the SBA through First National Bank 

• The Long Creek Store is now a successfijl small business that is impressive with its 
abundance and variety of products - from groceries to pharmaceuticals. 

4. UPGRADING INFRASTRUCTURE 

The HUD Information Superhighway Comes to Pine Ridge 

• HUD will link Pine Ridge to HUD's information superhighway through a HUD Next Door 
Kiosk on the reservation. 

• The kiosk will give Pine Ridge the easiest, most direct way to get information on the fiill 
range of HUD programs. 

• This will be the first HUD Next Door Kiosk in Indian Country. 

E-commerce Support' 

• America on Line will give e-commerce support including technical assistance to small 
businesses in Pine Ridge. 

These deliverabies are still in process and may not occur. 

5 06/2S/99 9.32 PM 
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MEMORANDUM 

FROM: Jacquie Lawing Max Stier 
(202) 708-0270 (202) 708-1781 
(202) 708-4087 (fax) (202) 708-4087 (fax) 
Jacquie_M._Lawing@HUD.Gov Max_I._Stier@HUD.Gov 

Karen Hinton 
(202) 708-1240 
(203) 401-8855 
Karen_Hinton@HUD.Gov 

SUBJECT: Possible Event Sites for Pine Ridge 

DATE: June 28,1999 

As equested we have prepared the following memo regarding event sites and proposals 
for the President's New Markets visit to the Pine Ridge Indian Reservation to supplement 
our pnor memo provit^ng background for the President's visit. Our understanding is that 
Secretaries Cuomo, Ghckman and Babbitt will all be at Pine Ridge and could participate 
at the vanous events. ^ 

Note: As this is an Indian Resen^ation, many of the sites do not have traditional 
street addresses. We will provide more detail as it becomes available. 

SITE/EVENT - LANDING STRIP 

A very brief (5-10 minutes) arrival ceremony - consisting ofthe Tribal President and 
perhaps all of or a subset of the 23 families (owners of new HUD-sponsored housing) 
greetmg President Clinton and his delegation at the Marine One landing site. 

SITE/EVENT - TOUR OF OLD AND NEW HOUSING 

THE STORY: 

There are 23 Native American families who will have qualified as fu^t time homeowners 
by the end of August. This is a significant achievement considering the realities of 
the Pine Ridge economy. These families are able to afford homeownership due to an 
innovative combination of financing programs, including HUD guaranteed loans witli 
secondary financing by the South Dakota Housing Finance Agency. This is an important 
tirst step m realizing the Administration's goal of building 300 homes on the Pine Ridee 
Indian Reservation alone. 
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. JHE SITES: 

Existing. Sub-standard Housing/Meeting with Families 

The President and his delegation can begin their tour at the currem (old) home of one of 
Ae 23 famihes. The sub-smndard housing that the President will see is con^on 
throughout the reservation. It desems reiteration lhat this area is extrerS^r 

S C ^ t h ' " " T ' "̂ ^̂ ^̂ ^ "̂ ^̂ ^̂ ^ --stained than their 
neighbors (the new owners understandably have put more energy into the upkeep of le i r 
c ™ i housing than is the nonn). Both of tl.e following options'are l o c a t e S e t o ^ 
New Hospital site (within 5 minute drive). 

Option 1: Vncii Residence 

Lucy Vocu, ^ id her two children, have occupied her present, two bedroom, low rent 
duplex ^nce 1993. It is located in an area called "Old Crazy Horse Housing " ^ e duplex 
:s clean but shabby and the neighborhood is not good. The family is veiy excit d abou 
the. new home as all three will have their own bedroom (and much moll room wMcl 
means privacy - something they have not know in their cuirent home. Even thoughte 

ir̂ nVrkî ^̂ ^̂ ^̂ ^̂  
Option 2: Linehan Residence 

Barbara Jo Linehan and her daughter, Shelby Black Feather, have lived on the Pine Ridge 
Indian Reservauon most of their lives. They live in a low rent duplex in an â ea called 

1 ^ ^ ' . ' ' ' ^ Vocu, Ms. Linehan lives in a poor 
neighborhood in poor housing stock. ^ 

HUD staff is in the process of identifying additional options. 

Home Site/Meeting With Families 

The President can accompany a family or families (this event provides the option ofthe 
President recognizing all 23 families) to their new home site. This site, k n o ^ as the 
T êw Hospital site, is cu^ently under construction. At the time ofthe President's visit, 

Ae site mfrastructure will be complete mcluding a road, water, sewer and five homes in 
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Activities could include a traditional home dedication, presentation of plaques from the 
President or plantmg a tree with some soil brought fi-om the White House. 

SITE/EVENT - ADDRESS TO THE SHARED VISIONS CONFERENCE 

THE STORY: 

From July 6 through 8, 1999, HUD will sponsor its first housing and economic 
development conference on a reservation - The Native American Homeownership and 
Economic Development Summit II . Tribal leaders, corporate representatives 
homebuilders, lenders, architects, planners, and others will attend this important 
conference as an opportunity to exchange successfiil economic development experiences 
and explore new opportunities for investing in Indian communities. 

THE SITE: 

New Hospital Site/Speech 

This is a big open field adjacent to where the new homes are being built. There will be 
seats for 550 people. Hold will most likely be an RV parked near by. Tents will be 
available to provide shade for elders, etc. (Temperature could be in the 90s). 

The backdrop on stage for the President's speech will be a cross section of a home 
provided by PATH. The stage would include demonstrations of straw bale walls 
structural insulated panels, insulated concrete form systems, solar shingles, light-weight 
bricks and more. The PATH backdrop will create a nice visual and help amplify the 
President's message about economic development through homeownership. PATH 
stonds for Partnership for Advancing Technology in Housing and it was introduced by 
President Clinton on May 4, 1998. 

At this speech, the President will have tlie option of announcing deliverables (potential 
theme: irirastructure is the foundation for economic development), They fit into three 
categories: 

1. 
9 

Those relating to homeownership opportunities in Indian country. 
Those relating to economic development in Indian country, such as the Commerce 
Department's report on technological investment or Agriculture's water 
announcements. 

3, Those relating to Pine Ridge specifically, such as USDA's Empowerment Zone 
designation and HUD's Pine Ridge Building Summit. 
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(Note: A ceremonial signing ofthe Empowemient Zone could easily be incorporated mto 
the event) 

see 
This speech/event also offers the opportunity for the President and his delegation to s 
and expenence some traditional activities. Because this is an opening address the 
program can include ti-aditional prayer, dance, song, a horse processional, etc.' 

Another option to be explored is whether the site and event are amenable to opening the 
event to the larger Pine Ridge community. 

Other options for the speech site include Pine Ridge High School's football field or 
gymnasium (our rain site) as well as the Pow Wow grounds, a large area very close to tlie 
high school where the tribe holds their traditional gatherings. 

SITE/EVENT - MEETINGS WITH CEOs AND TRIBAL LEADERS 

There are several locations where Uie President could have meetings (open or closed 
press) with CEOs and Tribal Leaders. 

Pine Ridge High School -Thope Road; PO Box 1202; Pine Ridge, SD 57770 

The high school may also be the best place to set up a filing room for the press. 
Currentiy FEMA's tomado response is headquartered out of tiie high school. It is also 
tiie site where tiie Shared Visions conference will continue after tiie President's speech. 
However tiie school is big enough to accommodate all of tiiese activities. 

Tribal College (across from Pow Wow grounds - Whiteclay Rd.) 

This is a satellite campus for tiic tribal college tiiat also may be appropriate for a separate 
event (see below). 

The Red Cloud Indian School; Holy Rosary Mission: Hwy IS; 100 Mission Drive 
Pine Ridge. SD 57770; 605-867-5491/6Q5'867-1105 

This is a Catiiolic school on die Reservation. It is tiie site for the evening events of tiie 
Shared Visions conference. As above, it could also serve as a filing center. 

Option for both Pine Ridge High School and Red Cloud: We could possibly arrange to 
have arts and crafts tables set up at eitiier location. The President could visit tiiose tables 
as an OTR; we could notify tiie larger Pine Ridge community tiiat the President would be 
there; tiiey could "line tiie street" so the President could work a rope line. 
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This might also be an option with a local store, but it is unclear whetiier an adequate store 
for tius type of stop exists. Will know more by the close of business Monday. 

SITE/EVENT - TRIBAL COLLEGE 

Tlie President and his delegation could tour the facility, meet and greet students or 
participate in a high-tech link up (distance learning is an important aspect of tiieir 
education; could highlight tiie need for investment and infi-astmcture. etc.). 

SITE/EVENT - PRESIDENT'S DEPARTURE 

Landing Strip 

If it is not viable to include the Pine Ridge community at large in tiie day's events we 
could mvite tiie community to the departure, similar to tiie White House staff sending tile 
President off from the Soutii Lawn. The President would have tiie opportunity to work a 
rope lme; could even set up a standing microphone for informal remarks. 



On JULY 6-8, 1999 you are cordially invited to 
attend the first major HUD conference 

held on an Indian reservation: 

Shared Visions: The Native American Homeownership and 
Economic Development Summit I I 

Hopefully you have received the Save the Date notice and plan to join us for this 
important event! If you have not registered for the conference or made your hotel 
reservations, please do so immediately! Hotel space is running out quickly and we need 
your conference registration in order to plan for your attendance at the many special 
conference events and cultural functions. Attached you will find a registration form and 
summary agenda. 

Below are some alternatives to explore for hotel accommodations. But, you must 
contact the hotels directly to determine room availability. When making your hotel 
reservations^ remember to state that you are attending the "HUD Native 
American Summit." 

HOTEL NAME 
Ramkota Hotel 
Quality Inn - Downtown Rapid City 
Tip Top Inn 
Super 8 Lodge 
Knights Inn 
Lamplighter 
Mt. Rushmore Travelodge 
South Dakota Rose Inn 
Quality Inn - Exit 59 on Interstate 
Western Thrifty 

PHONE NUMBERS 
(605) 343-8550 
(605) 342-3322 
(605) 343-3901 
(605) 342-4911 
(605) 348-1453 
(605) 342-3385 
(605) 343-4700 
(605) 343-8232 
(605) 348-1230 
(605) 348-8890 

Discount airline fares may be available. Please call 1-888-386-5868 to learn more 
about these discount airfares. The special fares will be allocated to participants who call 
on a first-come, first-served basis. 

For more information about the Summit, please call 1-888-386-5868 or see the website 
at www.hud.gov/sharedvisions.html 

PLEASE REGISTER TODAY! 



Shared Visions: The Native American Homeownership and Eco 
Development Summit I I July 6-8,1999 

SUMMARY AGENDA 

Tuesday, July 6 - >1 Day of Consulting 
Rapid City, Rushmore Plaza Civic Center 
10:00 -10:15 a.m. Welcoming remarlcs 

10:15—4:00 p.m. Consulting sessions on Indian housing issues 

4:30-7:00p.m. New Markets reception and official opening ceremony 

Wednesday, July 7 - Starting a New Legacy 
Pine Ridge Indian Reservation 
6:00 a.m. 

8:00-8:30 a.m. 

8:30—4:30p.m. 

4:30-6:30p.m. 

6:30 p.m. 

Depart from Rapid City via bus 

Buses arrive at Pine Ridge 

Discussions and Presentations 

Evening dinner and cultural events 

Buses begin to depart for Rapid City 

Thursday, July 8 — >1 Course For Action 
Rapid City, Rushmore Plaza Civic Center 
8:30 - 9:00 a.m. 

9:00-10:15 a.m. 

10:30-12:00 noon 

12:00 -1:00p.m. 

1:00 - 2:15 p.m. 

2:15 - 2:30 p.m. 

Cultural opening ceremony 

Analyzing the issues and barriers to success in key issue z 
Tribal lands 
Housing 
Creating economic opportunities 
Access to capital 

Discussion of solutions, successes and recommendations 

Luncheon 

Presentation of working group recommendations 

Closing remarks and prayer 
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Houston Economic Opportunity Fund 

In early 1998, Enron recognized that the existing efforts to create sustainable wealth for efimic minorities, and 
within economically disadvantaged communities in Houston were incomplete. Public sector organizations offer 
debt and debt-guaranty vehicles, or pure grants. Private sector firms also offer a wide variety of debt vehicles. 
Unfortunately, these organizations are highly regulated, and thereforê 'inust subject their clients to fairly severe 
underwriting criteria. At the end of the day, many individuals and entities were left feeling frustrated by efforts 
which seemed to be at best, uiadequate, and at worst, discrhninatory. 

What was required was a private entity that could take more underwriting risk, and thereby create greater access to 
capita]. Enron considered the option of increasing its charitable donations, however this avenue is only a short-term 
fix—not a long-term cure. The concept of a for-profit community development venmre capital fimd was bom out of 
a need to provide support in a manner that would evolve into self-sustaining wealth creation. Enron created the 
Houston Economic Opportunity Fund ("HEOF" or "the Fund") to fill that need; and committed $20 million. By 
providing equity, the dollars come back, and can then be reinvested, creating a multiplier effect. It's a win-win 
solution where Enron proves that investing in historically under-served populations and/or area? makes good 
busmess sense. Additionally, Enron's market-based investment template makes a case for the private sector taking a 
more pro-active role in community development and women and minority-owned business investment 

HEOF has enhanced Enron's partnership with the pubhc sector by including a community partner within die Fund. 
This increases the Fund's overall effectiveness by utilizing existing efforts as a foundation for seeking out 
investment opportunities. In this manner, the public and private sector work together to leverage their respective 
comparative advantages. The result is a synei;gistic effect where one plus one equals much more than two. 

To date HEOF has fimded an aggregate of $5.7 million in equity capital to the following three businesses: 

ouston Community Call Center ("the Call Center"), in parmershjp with the Association for the Advancement of 
Mexican-Americans Commimity Development Corporation—the largest Hispanic community based organization in 
Houston—and the Fifth Ward Community Redevelopment Corporation, plans to open a customer call center in 
Downtown Houston this feU. This Call Center will focus on providing account management Jind telemarketing 
services on behalf of Fortune 500 companies, targeting the Hispanic marketplace. This venture is expected to create 
up to 400 living wage jobs for bilingual operators, and include such benefits as subsidized childcare and 
transportation. There is also significant welfare-to-work opportunity. 

itemational eCommerce, Inc., a subsidiary of MFR Group Inc., was formed in 1998 to provide affordable Internet 
^ access and electronic commerce to businesses and consumers, particularly in the Hispanic community. leC markets 

simple computer switch boxes that can be attached to a telephone and television to access the Internet, at a fraction 
of the cost to acquire computer hardware. The target market is the cost-conscious consumer in the U.S. and Latin 
America who desire Internet access without incurring the fuU expense of owiung a computer. International 
eCotnmerce, Inc. plans to expand its business into Latin America and will deliver international voice and data long­
distance services utilizing Internet telephony technology. 

. MFR Group Inc., a Hispanic-owned technology and financial consultmg fim, will use the capital to expand its 
>-/operations and develop Spanish language education software products to provide schools with various technology 

tools to manage and distribute information among school administrators, teachers and parents through the Internet. 



Enron American Indian Affairs 

Enron is one ofthe world's leading integrated electricity and natural gas companies. 
Enron owns approximately $30 billion in energy related assets, produces electricity and 
natural gas, develops, constructs and operates energy facilities worldwide and delivers 
physical commodities and risk management and financial services to customers around 
the world. 

Enron is consistently recognized as a leader in the energy industry not only measiu'ed by 
financial and physical assets, but by our vast intellectual resources, Our intellectual 
resources create new and emerging markets, products and technologies that consistently 
create positive global impacts. In North America, one market that Enron is very actively 
engaged in is American Indian tribes and reservations. To promote this market, Enron's 
orgaiii2ation includes a distinct commercial business unit: Enron American Indian Affairs 

In fact, Enron has a long history of responsibly working with many American Indian 
Tribes Our involvement began many years ago when Enron was largely a gas 
transmission company with pipelines crossing many miles of Indian lands and involved 
numerous amicable negotiated settlements of rights of way and permits. From this 
friendly and mutually respectful relationship with several tribes, Enron's involvement in 
Indian Cotmtry has evolved to the current independent proactive business unit that is 
joining Enron with Indian Countiy as multifaceted partners in energy projects, 

We value our Tribal relationships and are working toward enhancing the Tribal capacity 
in order to build strong and equal energy partuerships. For example, to assist in 
developing strong Tribal energy partners, Enron embarked on an energy education 
program throughout Indian Country, sponsoring energy conferences among regional 
groups of Tribes, as well as for individual Tribes, These conferences include not only 
presentations by Enron and other energy companies, but facilitated work sessions 
exclusively for Tribal leadership, where Tribal participants map out self-determined 
energy strategies, positioning the Tribe to partner equally with corporate America. Enron 
continues to sponsor this conferencing effort, and we believe that when Tribes have 
determined their energy strategies, Enron will prove itself to be the best energy partner of 
choice for Indian Country. 

In fact, throughout North America today, Enron American Indian Affairs is already 
working as energy partners with several Tribes to develop electric, gas and now, water 
projects. The Enxon-Indian Country partnership is built on mutual respect and admiration 
for the collective strengths that each entity brings to create a greater whole than either 
entity possess individually. We recognize that the strengths of Indian Country lie in its 
growing market and customer bases, vast natural and renewable resources, regulatory and 
tax advantages based on the Tribal political status. As to Enron's part ofthe partnership, 
Enron brings financing, market risk management and technical and operational expertise 
and experience 



In pursuing energy opportunities with tribes, Enron's approach is fairly simple: we seek 
Tribal partners that are equally motivated in seeking 'for-profit' energy projects that are 
culturally, environmentally and economically sound. The valuation and feasibility 
process begins with a comprehensive energy assessment performed by Enron, at Enron's 
expense, of a Tribe's resources, physical infrastructure, and location to markets and 
general willingness to become proactively engaged in theienergy industry. In exchange 
for this assessment, the Tribe agrees to make Enron its preferred energy partner through 
mechanisms such as giving Enron a right of first refusal to pursue projects arising from 
the energy assessment. Today, we are currently pursuing assessments with large and 
small tribes, aggregations of more than one tribe, as well as entities such as BIA schools. 
By way of specific example, we are currently working with the Chemawa Indian School 
in Oregon and the Santa Fe Indian School in New Mexico. This partnership will bring 
both significant savings to each school's energy bills, as well as improve the quality of 
their respective utility uses and educational environments, including bringing highly 
improved lighting to the classrooms. In commercially developing tribes, including 
gaming tribes , we are establishing partnerships with tribes whereby Enron assumes 
responsibility for all utility management within the tribe's facilities, and in exchange, 
guarantees tribes a specific percentage reduction in their utility costs. Overall, all 
assessments and transactions are custom designed for the specific tribal entity or entities. 
Wliile our previous focus has been on gas and electricity, we are now including in diese 
assessments any potential opportunity existing with a tribe's water resources, as well as 
wastewater treatment and water management. 

Overall, we are excited by the progress and successes both Enron and Indian Country are 
enjoying in building these 'Svin-wui" energy partnerships, and look forward to contuiuing 
to build on these. Enron and Indian Country—Partners in energy. 
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Gateway. Ted Waitt 
Chairman ofthe Board 
Chief Executive Officer 5̂̂ 5 Towne Centre Court 

San Diego, CA 92121 
619.799-3440 

fax 619.646.0712 
ted.waitt@gateway.com 

June 30, 1999 

The President 
The White House 
Washmgton, D.C. 20500 

Dear Mr. President: 

I'm sorry that I'm unable to join you in South Dakota during your visit to Pine 
Ridge next week, but Gateway will certainly be there in spirit. 

As the largest employer in the state, we're proud to play a role in your New 
Markets hiitiative. Through the good work of Senator Daschle and his staff, we have 
been involved in discussions with the Ogalala Tribal CoUege and know of their ambitious 
plans involving their Computer Technician degree program in which studeiits study ^ 
systems administration and related work. We're particularly interested m the coUege s 
ability, through its distance learning program, to provide this education to other tnbal 
colleges across the Northern Great Plains. 

In that light I'm proud to inform you that the Gateway Foundation has agreed to 
make a contribution of $50,000 in the form of computers and related equipment to the 
OgalaUa Tribal College when it gets its new data processing course underway next year. 

I wish you every success in your New Markets Initiative and know that your visit 
to South Dakota will be a rewarding one. 

Smcerely, 

Ted Waitt 
Chairman and CEO 



1-IUD Ŝ INDIAN COUNTRY DELIVERABLES 

For the pasl six months, HUD has worked extensively with the private sector and its own 
institutions to compile a comprehensive package of initiatives to increase homeownership, 
expand affordable housing and promote economic self-sufficiency for Native Americans across 
the country. Tiie comprehensive package of new housing and economic developmeni initiatives 
contained here responds to the magnitude ofthe untapped markets in Indian Country, the core 
needs of Native Americans around the nation and the expertise and economic strength available 
in corjiorate America to meet those needs. This package is in addition to lhe effort launched nine 
months ago lhat is lhe subjecl of lhe proposed Presidenlial site visit al Pine Ridge. That major 
initiative [further described in section B. 1 - Local Deliverables] includes the creation of a new 
not-for-profil housing entity at Pine Ridge that is serving as a model for all of Indian Country 
and the construction of 69 new homes over the next year. 

These initiatives will put billions of dollars in new funds to work in Indian Country and, 
perhaps more importantly, will forge a lasting and constructive working relationship between 
coiporate America, Native American tribes and the Federal Government. We believe this effort 
serves as a model ofthe best use of private sector-public seclor partnerships to tap new markets 
and ensure that no one is lefl behind. 

These initiatives are set out in two categories. The first category includes the new 
initiatives that will benefit all of Indian Country. The second category includes new local 
initiatives thai will benefit the Pine Ridge reservation, Oglala Sioux tribe or the state of South 
Dakota. 

A. Indian Country 

1) The Native American Homeownership Initiative 

The Mortgage Bankers Association and HUD will team with Countrywide, Norwest and 
other mortgage lenders to more than double the number of home mortgages in Indian Country for 
each ofthe next three years. Last year there were only 200 mortgage loans made in all of Indian 
Country. This Initiative will mean 1,000 additional Native American homeowners. In order to 
make this goal a reality, HUD will sponsor training sessions for MBA members and tribes 
allowing them lo access the variety of government programs designed lo facilitate 
homeownership on reservations. HUD will connect the MBA and its members with tribes and 
follow-up on the progress of lhe Initiative. HUD also will help reduce the interest rates Native 
Americans pay on these loans vviien lenders put them into Ginnie Mae's mortgage-backed 
securities. 

To help achieve this goal, the Mortgage Bankers Association pledges to: 

1) Provide training to tribally sponsored not-for-profit entities to increase their 
capacity to originate mortgage loans; 

2) Encourage MBA members to participate in the Initiative; and 



3) Advise members of HUD sponsored training sessions through MBA 's newsletters 
and notices. 

The mortgage lending company partners in the Initiative wi l l : 

1) Increase loan origination production by 1,000 mortgage loans in Indian Country 

over 3 years; 

2) Run homeownership counseling programs; and 

3) Track the number of new loans closed in Indian Country. 

2) Ginnie Mae's Native American Targeted Lending Initiative 

HUD wi l l bring its successful Targeted Lending Inilialive, which dramatically reduces 

the costs of mortgages, to Indian Country. Currently available only for Empowerment Zones and 

Enterprise Communilies, Targeted Lending cuts the fees mortgage lenders pay lo place their 

loans in Ginnie Mae securities by up lo 50%. The program provides a strong incentive for 

mortgage lenders lo do business in Indian Country and for the first lime wi l l give Native 

Americans access to mainstream mortgage capital markets. 

Targeted Lending wi l l also mean lower interest rates on mortgages in Indian Country. 
Ginnie Mae is lhe only mortgage-backed security that is guaranteed by the full faith and credit o f 
the United Stales. Investors in lhe Mortgage Capital Markets recognize the value of lhat 
guarantee and therefore mortgage lenders are able to make loans al lower interest rates. 

Ginnie Mae already has shown lhat Targeted Lending can increase mortgages in 

underserved areas. Mortgage lenders have used the program to make 75,714 loans in 

Empowennenl Zones and Enterprise Communities resulting in mortgage-backed securities of 

$6.9 bil l ion in Just over two years of Targeted Lending. A total of 91 lenders already have 

participated in the program. 

Ginnie Mae and FHA also are partnering with Tribes and the state of South Dakota to 
extend homeownership opportunities. Ginnie Mae and FHA wi l l make commitments to extend 
their mortgage business in South Dakota and Pine Ridge. Details of these commitments wi l l be 
forthcoming. HUD also wi l l work with the tribal college al Pine Ridge lo set up a Community 
Outreach Partnership. These grants promote forums, training and other programs to aid 
community developmeni and outreach. 

3) Mortgage Insurance Companies of America Forms Five Year Alliance with Tribes 

The seven members of the Mortgage Insurance Companies of America (MICA) wi l l each 

enter into a five year alliance wilh a Native American Tribe. They wi l l : 

• Endow a full-time Director of Homeownership counseling for their partner tribes; 

• Create homeowner education courses for the tribal colleges; and 
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• Develop innovative lending criteria and new home financing mechanisms tailored lo the 
specific needs of Native Americans. 

These three steps systematically address the greatest barriers to homeownership faced by 
Native Americans. Knowledge and information barriers still prevent many Native Americans 
from accessing the mortgage lending programs they need to buy their first homes. Plus, given 
the rale of poverty on reservations and the complex legal issues related to tribal lands, many 
Native Americans mortgage products that are different than traditional offerings. These five year 
alliances will close the information gap and customize loan vehicles to get Native Americans into 
their own homes. 

Individual MICA companies are making financial commitments to Indian Country over 
and above their five year alliances. The PMI Group is increasing its Native American mortgage 
insurance initiative to $55 million nationwide. PMI already is insuring home mortgages for the 
Choctaw Nation of Oklahoma, Chickasaw Nation, Citizen Potawatomi and Cherokee Nation. 
GE Capital will implement a pilot program with its mortgage lender partners to insure $2 million 
in mortgage loans in Indian Country. GE Capital also is working with the National Association 
of Indian American Housing Councils to develop an undenvriling seminar to infomi and help the 
conventional market meet the needs of Native Americans. Plus, as further detailed below, the 
Republic Mortgage Insurance Company will launch the "Financial Independence" pilot project 
with the Oglala Sioux Tribe on Pine Ridge. This in-depth program of financial training will be 
rolled out to tribal colleges throughout the nation following the successful conclusion of the pilot 
in Pine Ridge. 

4) New $7 Million Manufacturing Facility 

Champion Enterprises has partnered with the Gila River Indian Tribe to open a new $7-
10 million manufactured housing facilily on the Gila River Reservation in Arizona. Champion 
and the Tribe have worked together on the construction of the planl ~ which will use Tribe-
owned utility companies for phone and electrical service. The Tribe also will gain ownership of 
the facility and regain the land once Champion's fifty year lease expires. 

Champion recognizes the value ofthe untapped labor and consumer markets in Indian 
Country and has demonstrated its optimism concerning the potential for these markets through its 
$7-10 million investment. Once it begins operations in late .luly, the plant will employ from 200 
to 250 new workers. Champion is actively recruiting members ofthe Gila River Tribe to fill 
those jobs. 

5) $1.5 Billion Dedicated to Giving Indian Country Access to Capital Markets 

Two ofthe nation's largest municipal securities underwriters have committed to 
underwrite $300 million in bonds per year for the next five years to create a market for Indian 
Country mortgages. These bonds, underwritten by BancOne Capital Markets and George K. 
Baum & Company, will raise funds to be lent to tribes, tribal housing authorities and individual 
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Native American homebuyers. These commitments mean that more funds will be available for 
lending in Indian Country. 

Recognizing the vast untapped market, BancOne and Baum are the largest firms to 
commit to do business in Indian Country. These bond offerings are frequently used by states and 
cities around the country lo fund new housing and development projects, but until now these 
tools have been largely unavailable lo Native Americans. If fully utilized, the $1.5 billion would 
greatly expand lhe amount of capital lent for housing in Indian Country. 

These two companies have the knowledge of Indian Country to make this work. Baum 
already has discussed four project with Tribes. These include: A $2 million deal wilh the Indian 
Housing Authority of Central California to construct 20 single family homes; a $7.5 million deal 
wilh Cook Inlet Housing Authority in Alaska to construct up to 50 single family homes; a $10 
million deal wilh the New Mexico Pueblos lo construct 100 homes; and a deal wilh the Cherokee 
Nation that could total $8 million or more. 

Plus, the qualifying mortgages lent with these funds may be placed in Ginnie Mae 
securities. This will improve the credit rating ofthe bonds and, as a result, lower the interest 
rates thai Native Americans will pay on their mortgages. Now, Native Americans will get more 
loans at belter rales than they have ever had. 

6) State ofthe Art Construction Certification Program for Tribal Colleges 

Owens Corning and all of the nation's tribal colleges will work together to bring the 
Certified Energy Professionals program lo Indian Country. This program will offer Native 
Americans the chance lo become certified experts in energy efficiency in homes and the latest 
construction technologies, Owens Corning will train instructors from every tribal college not 
only on housing technology and energy efficiency but on the best methods for teaching their 
sludenls in these areas. 

The Program also will feature ongoing mentoring ofthe tribal college instructors. Each 
instructor will maintain access lo lhe most culling edge research being performed by Owens 
Corning at its Science and Technology Center. This will keep the Iribal colleges and their 
sludenls up-to-date on the latest innovations in the field for years to come. 

B. I^ocal Deliverables 

Local deliverables focused on Pine Ridge and South Dakota include: 

1) Pine Ridge Partnership 

HUD and the Oglala Sioux Tribe have worked together lo expand homeownership 
opportunities for Tribal members. This partnership - initially funded by a $2 million grant from 
FlUD - has created the Oglala Sioux Tribe Partnership for Housing. This new not-for-profit will: 
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• Provide potential homebuyers with housing and credit counseling; 

• Serve as a conduit for homebuyers to find lenders with attractive loan packages; 

• Provide gap financing; and 

• Act as a developer on Pine Ridge. 

To help ensure the success of this venture, HUD is funding two years of technical 

assistance to the new not-for-profit by PricewaterhouseCoopers. The assistance wi l l include 

developing appropriate loan products, providing counseling, conducting homebuyer fairs, and 

providing outreach to traditional capital markets. 

This partnership already is producing concrete results. A total of 19 new houses wi l l be 

constructed on Pine Ridge this Summer and 50 more wi l l be completed over the next year. 

The partners to this effort cleared significant hurdles to complete these homes. Infrastructure -

including basic water and sewer services as well as roads - had to be constructed and improved 

as part of the project. Critical support for this construction project has been provided by the 

Department of Agriculture, the Department of Defense, the Bureau of Indian Affairs and the 

Indian Health Service completing the comprehensive governmenl-to-government partnership 

with the Oglala Sioux. 

2) Federal Home Loan Bank of Des Moines Gives $1.3 Mil l ion for Tribal 

Homeownership and Economic Development 

The Federal Home Loan Bank of Des Moines wi l l award $1.3 mil l ion in grants to the 
Oglala Sioux Tribe Partnership for Housing, the Rosebud Housing Authority and the Native 
American Advocacy Project. The grants are part of the Des Moines Bank's Affordable Housing 
Program which awards competitive grants twice a year for housing projects benefiting low 
income families. The Des Moines Bank sets aside 10% of its annual net income ibr the 
Affordable Housing Program. 

The Oglala Sioux wi l l use their grant of $499,000 lo build 45 new single-family homes in 

Pine Ridge. These new homes wi l l provide a strong boost to lhe Oglala Sioux's efforts to 

increase homeownership among its members. 

The Rosebud Housing Authority wi l l expand its Rental Rehabilitation Program with its 

grant of $490,000. Wilh these funds they wi l l be able to complete vital repairs and 

improvements on 49 single family rental properties on the Rosebud Sioux Reservation. 

The Native American Advocacy Project wi l l make 29 homes accessible lo their disabled 
owners. Through use of $299,831 in grant fiinds, the Project wi l l target these basic and 
necessary modifications lo very low income individuals who make less than 50%o of the median 
income in their area. 

3) The Native American "Financial Independence" Pilot Project 
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The Republic Mortgage Insurance Company (RMIC) has created the Native American 

"Financial Independence" Pilot Project. The Project wi l l begin by giving 2,000 Pine Ridge 

students each year lhe financial knowledge and tools they need lo achieve their financial 

independence. These intensive courses wi l l be offered at the ninth grade and community college 

levels. RMIC wi l l give $100,000 over five years to make this Project a reality. Once this Project 

proves successlul al Pine Ridge, RMIC wi l l partner with local sponsors lo expand the Project lo 

reseivalions across the nation. 

Each instructor for these courses wi l l undergo rigorous training provided by RMIC. In 

addition, RMIC wi l l supply all of the textbooks and materials lhat the students wi l l need to take 

full advantage of this unique opportunity. The courses wi l l give students lhe information they 

need lo manage their financial affairs for a lifetime and cover such topics as setting and attaining 

financial goals, buying and financing big ticket items such as homes and cars, wisely using 

credit, protecting financial well-being wilh insurance, and the fundamentals of money 

management. These courses have achieved great success wilh students in Louisiana, Colorado, 

Arizona, Florida, North Carolina, Texas, Florida, Virginia and California. 

4) HUD Awards $1.6 Mil l ion for Housing on Reservations 

HUD wi l l award five rural housing grants totaling $1.6 mill ion to Native American run 
non-profits and Tribes in South Dakota. These grants wi l l provide vital housing and economic 
development services in the stale. For example, the $211,764 grant to Cangleska, Inc. wi l l fund 
a new office to serve homeless women in Pine Ridge that have been battered. The new office 
wi l l help women get inlo afibrdable and safe housing. Grant money wi l l be used to hire 
personnel, develop a comprehensive service plan, formalize training and technical assistance 
activities, assess needs, and establish a site for the new office. 

The Lakota Fund wi l l use its $538,266 granl to complete the Eagle Nest homes project on 

the Pine Ridge Reservation. Eagle Nest consists of 30 single-family homes that wi l l be available 

for lease/purchase opportunities. 

The Rosebud Sioux Tribe wi l l use $500,000 to help meet the pressing need for affordable 
housing on its reservation. The Rosebud Sioux wi l l work with the Air Force and the Operation 
Walking Shield Housing Relocation Program to update and reuse vacant military housing. As a 
result, they wi l l secure 24 units for low and moderate income families on the reservation. 

The Rosebud Sioux wi l l use a second grant of $196,800 to establish the Rosebud 

Economic Developmeni Corporation. The new EDC wi l l work to create job opportunities and 

enhance the economic and social welfare of the Rosebud Sioux. Grant funds wi l l cover costs of 

hiring and training professional staff and acquiring the necessary office space, equipment and 

supplies to make the EDC work. 

Oti-Kaga, Inc. wi l l receive $188,796 lo expand its program of providing affordable 
housing opportunities to low and moderate income residents of the Cheyenne River Sioux 
communily. This program has included activities such as providing assistance to loan applicants 
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and renovating older housing projects. Oli-Kaga has a proven record of success in providing 
housing opportunities. In fact, Oti-Kaga received a Certificate of Recognition from HUD for its 
model project developing a 20 unit multi-family apartment to serve very low income families. 

5) The HUD Information Superhighway Comes lo Pine Ridge 

HUD wi l l link Pine Ridge to HUD's infonnation superhighway through a new computer 

on the reservation. The kiosk wi l l give Pine Ridge lhe easiest, most direct way lo get 

information on the full range of HUD programs. Kiosk users can find houses available in their 

own communilies as well as find out how to use Federal Housing Administration loans to buy 

one of the houses. For example, using the interactive HUD Kiosks, people simply touch the 

screen to indicate their interests and walk away with a print-oul of HUD-approved lenders in 

their community or a list of local housing counseling agencies that can advise them on their 

housing options. Because HUD kiosks are linked to the internet, the infonnation is kept current 

for Pine Ridge users. The kiosks allow even first-time computer users to access the infonnation 

on HUD's award-winning web site wilh ease. 

This wi l l be the firsl HUD Next Door Kiosk in Indian Country. The new consumer-
oriented kiosks have been placed in 46 cities across the nation. Information available wi l l be 
specially tailored for Native Americans. It wi l l include up-to-date information of HUD's Native 
American Programs as well as the latest on affordable rental housing, job training, economic 
developmeni assistance. Federal Housing Administration mortgages, locations of homeless 
shelters and the full range of HUD programs available in the community. Kiosks are also loaded 
with practical tips for consumers on ways lo make their homes safer and ways lo avoid housing 
fraud and scams. HUD frequently updates the information on the web-based kiosks. 
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