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LOCAL INITIATIVES SUPPORT CORPORATION 
105S Wiishire Blvd, Suite 160O 

Los Angeles, CA S0O17 
T6L: (213) ZSO-9550 
FAX: (213)250-9839 

E-MAIL: TWARNKe@liscneLorg 

M E W O R A N D U M 

DATE: August 30. 1999 

TO: Stephanie Mathews-O'Keefe 

FROM; Tom Warnke 

RE: Possibilities for the 1 million home march 

CC: Gordon Walek. Sara Brazeal 

Slephanie. 

For purposes of this memo, I am assuming we are nol lool^ing for the 1 millionth 
home, but rather for a completed developmenl tha: shows best what Housing 
Credit investment can do in terrms of promoting complete community renewal, In 
that vein. I am not sure the Gabriel's Green deal in Cleveland is our best hit, bul 
will include it herein nonelheless. Of course, the best scuff in terms of 
comprehensive development is in New York City, bul perhaps that is getting a 
litlle old. Anyway. I am not going to discuss New York, because the options are 
many and well known.. Below are some thoughts on other sites Ihat might work. 

Event; 

^ US Treasury Secretary Lawrence Summers will celebrate the completion of 1 
million homes for low and moderate income Americans made possible by the 
federal Low Income Housing Tax Credit, an innovative financing tool that has 
become the primary generator of affordable housing since it was enaaed in 
1986 Secretary Sumrriers will travel to a Housing Credit site and underscore 
how affordable housing development has served as the foundation for 
comprehensive renewal in neighborhoods across the country long thought 
beyond repair and beyond hope. 

Message: 

> For many Americans, the key obstacle to becoming productive members of 
society has been the dally struggle to put a roof overhead and food on the table 
However, a key federal incentive - the Low Income Housing Tax Credit - has 
worked for almost i5 years lo ease the housing burden by encouraging privaie 
investment in affordable housing dDveiopmenl And, as housing has become 
more available, residenls Increasingly are able to focus cn broader community 
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To: Michael Barr. Deputy Assistant Sccretaiy 

Community Deveiopraent Policy. Department of the Trea-sury .^r-\ 
From: Christopher Saffert, ACORN H 

Re^ '̂ Proposal for an Event Promoting the Community Reinvestment Act Sponsored by 
ACORN and ACORN Housing Corporation 

One of the most successful urban investment iniuadves, the Community Remvestment Act (CRA), 
has been under attack by Sen. Phil Gramm. We are proposing an event involving the President 
which will highUght the posidve impact of the CRA in terms of individual families, commumues, 
and the homeownership levels in the United States. 

One idea is for the President to convene an event with homeowners from around the country who 
received their mortgage through CRA partnerships between ACORN Housing Corporation (AHC) 
and parucipating banks. AHC wiU soon have its 25.000ih homeowner through its mortgage 
counseling program, and this event could celebrate the success of this program as well as the 
success of CRA. Such an event could also be tied in to the President's new markets mitiauve. 

The President could congratulate the 25,000th homebuyer - such JIS, a Ladno family from Houston 
or an African American single parent from Philadelphia. The ideall locadon would be the White 
House lawn with a group of homebuyers from ciues across the United States who have come 
through the AHC housing counseling program and with bankers who provide mortgages using 
the AHC flexible under^vridng standards. 

As an altemadvc to the White House locadon, the event could be held in a city where ACORN and 
ACORN Housing Corporation work. PoienUal locadons are Baltimore, Boston, Chicago, Dallas, 
Houston Jersey City. Little Rock, Minncapolis/SL Paul, New York City. Philadelphia. Oakland, 
St. Louis, or Washington. D.C. The challenge for a CRA event outside of Washington, D C , is 
LO make it a nalional news event attracdng more than'just local media coverage. 

Banks which arc parucipating lenders in the ACORN Housing Corporation mortgage programs 
include Bank of America, BankBoston. CalFed, Chase. Cidzens, Crestar, Firstar, First Union, 
Reel, People's, and PNC. We have good relationships with all of these banks, and could invite 
them to participate in this evenL 

The ACORN Housing Corporation housing counseling program provides in-depth housing 
counseling for low and moderate income buyers and minority buyers. One of AHC's 
conu-ibuiion.s to ihc mortgage lending world has been its development of mortgage underwriting 
standards which more accurately identify capable mortgage borrowers, based on a more accurate 
asses.smcni of household income, savings, crediL employment histories, and debts. Combined 
wilh its housing counseling and community-based markeUng and educauon programs, AHC has 
brought thousands of households into the horaebuying process who would not have qualified 
under traditional lending programs - single parents, recent immigrants, lower income families, 
households buying in older urban neighborhoods, and buyers from protected classes who may 
face discriminatory pracdces. 

Aimchmepis: 
CRA success stories from ACORN Housing CorporaUon 
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renewal issues in low-income neighborhoods, staning an inspiring revolution in 
lonq-distressed neighborhoods. Today, the Housing Credit has produced 1 
million affordable homes and apartmenis. and jumpstarted revitalization in urban 
and rural communities nationwide. 

Possible Locan'ons and Events: 

B o s t o n - T h e story ofthe rebirth of Egieston Square epitomizes the centralily of 
recreating safe and decent housing to longterm community renewal Led by a 
pioneering community development corporation - Urban Edge - Egieston square 
was transformed from a classic example of urban blight to what is loday a 

• thriving intersection on the border of Jamaica Plain and Rotbury. Key to the 
success of Urban Edge's strategy was the reclaiming and stabilizing of the local 
housing stock, in large part assisted through Housing Credit-financed 
rehabilitation and reconstruction. From that residential base, the local economy 
has rebounded, and major retailers and franchises now compete for space. 

H a r t f o r d - The city's Frog Hollow, Twin Acres and surrounding neighborhoods, which 
stretch from downtown to Tnnity College on the south side, are in the midst of a 
remarkable transformation, led by a coalition of community development 
corporations - Sheldon Oak Central, Broad Park Development Corp. and 
Coopporiunity - working in concerr with the area's major institutional residents, 
including Hartford Hospital and Trinily Again, a concentration of affordable 
housing development has served lo recreate a local markel and stimulate 
economic revival. Moreover, the involvement of Trinity, Hartford Hospital and 
others through the Southside Inslilulions Neighborhood Alliance (SINA) 
collaborative, speaks to the ability of the Housing Credit lo foster public-private 
cooperation to advance community renewal. 

Newark - A quiet revolution is occuring on the west side of Newark's Central Ward, 
where two community development corporations - United Community 
Corporation and Corinthian Housing Corp. - have logeiher built of rehabilitated 
some 400 homes and apartments and laid the foundation for the renewal of the 
ciiy's most hardpressed neighborhood Together with the New Jersey Center for 
the Performing Arts and the new minor league baseball stadium, there is a new 
hope in Newark, and the city's CDCs. the two above alorig with New Community 
Corp., S L James CDC and others, are an essential part of the story. 

District o f Columbia - On Washington's southeast side, Marshall Heights Community 
Development Organization has spearheaded a rernarkable transformation, 
Compnsing affordable housing, retail and office developmenl, MHCDO has 
established itself as one of the country's leading CDCs, again ably assisted by 
use of the Housing Credit to create local stability and recreate economic activity 
and opportunity. 

Ot^er Opt ions - Philadelphia and the work of APM and Greater Germantown, where 
quality housing development has stimulated economic revival, including a new 
Supermarket and other activity; Richmond, where Richmond Belter Housing 
Coalition has worked to reclaim the city's Cary Sireet gateway with affordable 
housing renewal: and Cleveland, where the Cleveland Model has transformed 
the Mistake by the Lake into a compelling example of community-led 
development restoring pride and economic opportunity. 
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For LISC: 
Mike Patterson 
(212)455-9849 

LISC Board Taps Michael Rubinger as 
New CEO 

(NEW YORK - July 9, 1999) Michael Rubinger, a 
nationally-recognized leader in community-based development, 
was named today as the new Presidenl and CEO ofthe Local 
Inilialives Support Corporation (LISC), the nation's largesi 
nonprofit supporter of grassroots communily groups working lo 
transform distressed urban and rural neighborhoods into healthy 
communities. 

"After a nalional search covering more than six months and 
involving the intense scrutiny of hundreds of highly qualified 
candidates, the LISC Board of Directors was left with one 
inescapable conclusion: Michael Rubinger, above all, embodies the 
strong leadership skills as well as the intelligence, energy and 
vision needed to guide LISC into a new century," said LISC 
Chairman John P. Mascotte. 

With over twenty years of experience in community revitalization, 
Rubinger, at age 53, becomes only the third president of LISC 
since its creation in 1979 by the Ford Foundation. He succeeds 
Paul S. Grogan, who lefl LISC in January after 13 years to become 
a vice president of Harvard University. 

Rubinger will take over leadership of an oi ganization that in two 
decades has grown from a handful of employees and a few million 
dollars in corporate and foundation grants to a major national 
nonprofit with over 500 employees, 42 program offices nationwide 
and $400 million in corporate assets. In all, LISC and its affiliates 
have raised more than $3 billion to support the work of 
resident-led communily development corporations (CDCs). 

CDCs are locally controlled nonprofit organizalions that reinforce 
the economic and social foundalion of neighborhoods, towns, and 
villages building their way oul of years of disinvestment and 
decay. 1 o support these grassroots groups, LISC serves as a 
conduit for public and private funds and provides financial and 
lechnical know-how. 

Having served with LISC during its first ten years beginning in 
1980 and more recently as executive vice president of the Pew 
Charitable Trusts, Rubinger rejoined LISC as its Chief Operating 
Officer in 1997. Eariier in his career, he seived as Assistant 
Commissioner of New York City's Department of Employment 
and at the Ford Foundation, where he administered community 
development initiatives. 

1 of 2 9/7/99 11:25 / 
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"Since his return, Michael has been a major force in helping LISC 
expand its role beyond housing to other areas equally vital to 
neighborhood revitalization, such as economic development, child 
care, employment training, education and community securily 
programs," Mascotte said. 

A native of Larchmonl, New York, Rubinger eamed a bachelor of 
arts degree in inlcnialional relations from Brown University in 
1967, and a master of arts degree in the same field at Tufts 
University's Fletcher School of Law and Diplomacy in 1968. He 
resides in Chappaqua, New York with his wife and their two sons. 

mu 

Send us your feedback. 

Copyriglil®1997-9y 
Local Initiatives Support Corpomlion 

All rights reserved. 
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Lcland C. BreiidscI 
Chairman and Chief ILxccutive 
Officer 
Federal Home Mortgage 
Corporation 
McLean, Virginia 

Cordon Cliiii 
lixecutive Director 
Chinatown Resource Center 
San Francisco, California 

John W. Crcighton, Jr. 
President and Chief Executive 
Officer "Retired" 
Weyerhaeuser Company 
Tacoma, Washington 

Larry H. Dale 
Managing Director 
Newman and Associates 
Denver, Colorado 

Jacquelyn Dupont-Walkcr 
President 
Ward Economic Development 
Corporation 
Los Angeles, California 

Pamela P. Flaherty 
Senior VP & Director of Global 
Community Relations 
Citicorp 
New York, New York 

Emanuel V. Freeman 
President 
Germantown Settlement 
Philadelphia, Pennsylvania 

Frieda Garcia 
President 
LInited South End Settlements 
Boston, Massachusetts 

Jamie Gorclick 
Vice Chair 
Fannie Mae 
Washington, DC 

Paul S. Grogan 
President 
Local Initiatives Support 
Corporation 
New York, New York 
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Thomas H. Jeffs, II 
President and Chief Operating 
Officer 
NBD Bank 
Detroit, Michigan 

Eugene A. Ludwig 
Vice Chainnan 
Bankers Trust Corporation 
New York, New York 

Ed Lupbcrgcr 
Chairman & CEO 
Entergy Corporation 
New Orleans, Louisiana 

John P. Mascotte 
President 
131ue Cross Blue Shield 
Kansas City, Missouri 

Otis Pitts, Jr. 
President 
Peninsula Developers, Inc. 
Miami, Florida 

Wendy D. Puricfoy 
President 
Public Education Network 
Washington, DC 

Nicolas S. Rohatyn 
Managing Director 
J.P. Morgan Securities, 
New York, New York 

Inc. 

Hipolito Roldan 
President 
Hispanic Housing Development 
Corporation 
Chicago, Illinois 

Marc J . Shapiro 
Vice Chairman 
Chase Manhattan Corj), 
New York, New York 

David Stanley 
Chainnan and Chief Executive 
Officer "Retired" 
Paylcss Cashways, Inc, 
Kansas City, Missouri 

Not Pictured: 

Franklin A. Cole 
Chairman 
Croesus Corporation 
Chicago, Illinois 

Richard Maine 
President and General Partner 
Landmark Partners, Inc. 
Simsbury, Connecticut 
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(212) 662-6650 

REJUVENATED HARLEM TOURED 
BY CORPORATE, FOUNDATION 

LEADERS 

National community development consortium views 
investments 

(NEW YORK ~ January 28, 1999) Top corporate and foundation 
leaders saw first-hand the ongoing transfonnalion of Harlem today 
when they toured the new homes, businesses and child care 
facilities generated by a unique consortium that is supporting the 
revitalization of America's inner cities. 

The lour surveyed the new face of Harlem: a Pathmark store that 
will be the community's first full-service supermarket in a 
generation; a new optical store which provides residents with 
high-quality eye care; a program which enables low-and 
moderate-income residents to purchase homes; and an innovative 
playground which brings together children from three Head Start 
centers. 

These initiatives are the work of three community development 
corporations (CDCs) ~ Abyssinian Development Corporation, El 
Bario's Operation Fight Back Inc. and Manliattan Valley 
Development Corporation ~ which are among 350 grassroots 
organizations that have utilized NCDI funding. CDCs in NCDI 
cities have produced more than 91,000 units of affordable housing 
and over 1.2 million square feet of commercial space since 1991. 

The lour was part ofthe winter 1999 meeting of the National 
Community Development Initiative (NCDI), a $253 million 
partnership of corporations, foundations and the federal 
govei nmenl working to rejuvenate more lhan 250 neighborhoods 
in 23 cities nationwide. 

U.S. Department of Housing and Urban Development (HUD) 
Secretary Andrew Cuomo said: "HUD is helping to fund the 
National Community Development Initiative because we share its 
goals of revitalizing America's cities with new jobs, new 
businesses and more affordable housing. Our partnership is 
bringing new opportunities to people and places in need, and is 
strengthening our nation's economy." 

Michael O'Keefe of the McKnight Foundation, and NCDI chair, 
said: "The broad array of initiatives we have seen in Hariem today 
is a primary example of what is needed to restore vibrancy to 
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urban communilies nationwide." 

Carol J. Parry, executive vice president of Chase ManhaUan Bank, 
an NCDI fundcr, said: "Harlem is rebounding. The years of 
investment by banks and others are now paying off as new, private 
capital is being attracted into the comnuinity. Wc and our NCDI 
partners look forward lo continuing lo play a key role." 

NCDI works through the nation's leading community development 
support organizations - the Local Initiatives Support Corporation 
(LISC), The Enterprise Foundation and the National Congress for 
Communily Economic Developmenl (NCCED) - lo provide ils 
loans and grants to CDCs. Tliey work wilh these 
neighborhood-based organizations, local foundations, banks, 
corporations and slate and local governments to bolster the 
institutional growth of CDCs, support coordinated efforts of local 
partnerships, and attract resources and new funders to the field. 

NCDI is a mechanism by which major coqwralions, foundations 
and the federal government invest in the revitalization of urban 
neighborhoods. The NCDI national partners are: 

• Bankers Trust Company 
• The Annie E. Casey Foundation 
• Chase Manhattan Bank 
• The Robert Wood Jolmson Foundation 
• W. K. Kellogg Foundation 
. John S. and James L. Knight Foundation 
• John D. and Catherine T. MacArthur Foundation 
• The McKnight Foundation 
• Metropolitan Life Insurance Company 
. J.P. Morgan & Co., Incorporated 
• NationsBank 
• The Pew Charitable Trusts 
• The Prudential Insurance Company of America 
• The Rockefeller Foundation 
• Surdna Foundafion 
• U.S. Department of Housing and Urban Development 

(HUD) 

Three rounds of funding, in 1991, 1994 and 1997, provided NCDI 
wilh $253 million, of which 57 percent consists of low-interest 
loans, and the balance as grants. This core funding is expected to 
generate in excess of $2 billion in total funding for community 
revitalization when it is coupled with financial resources 
committed by more than 300 local partners. 

For three decades, CDCs have struggled lo renew their inner-city 
neighborhoods, which over time fell vicfim to private and public 
disinvestment. Through their successes, CDCs have proven 
enduring vehicles for rebuilding communifies. By providing CDCs 
wilh financial and technical support, NDCI and its local partners 
give these organizations the resources to expand their revitalization 
initiatives. 

NCDI cities are: Atlanta, Baltimore, Boston, Chicago, Cleveland, 
Columbus (OH), Dallas, Denver, Detroit, Indianapolis, Kansas 
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City, Los Angeles, Greater Miami, New York City, Newark, 
Philadelphia, Phoenix, Portland (OR), San Antonio, San Francisco 
Bay Area, Sealtle, St. Paul and Washington, D.C. 

MU 

Send us your feedback. 

Copyright ©1997-99 
l^cal Initiatives Support Coipoialion 

All rights reserved. 
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WhoJ/Ve Serve 

Promises Kept 
Irixhiid care 

In 1997. Rural LISC and 

the National Child Care 

Initiative joined the 

federal government and 

the Federal Home Loan 

Bank system in a $2 

million project to build 

five Head Start/child-care 

centers serving 350 

children and creating 

nearly 100 jobs. 

" Till' whole ,i[>fir(>£)(:li 

of LISC v^iii years 

and years ahead of 

govormem, and vAim 

wc have essentially tried 

10 do is lo get <ill of our 

government policies 

to follovj the model 

that LISC v/ns b.ised 

on all along, and 

wu lhar'ik y o u . ' 

•President Clinton 

We work as a financial 
intermediary and as a 
community catalyst to help 
Community Development 
Corporations revitalize their 
neighborhoods. 

The communities 
independently own and 
operate the revitalization 
efforts put forth by the CDC, 
while LISC works to develop 
an effective partnership of 
government, foundation and 
other nonprofit funding, and 
private developers to make 
these efforts possible. 

LISC v/as started with a $10 
million grant from The Ford 
Foundation and six Fortune 
500 companies for the 
renovation of 100 
neighborhoods. Today we are 
the largest and most 
successful intermediary in the 
business, and we are proud to 
say we have 41 (and growing) 
Program Areas that have 
helped CDCs refurbish 
neighborhoods and 
communities across the 
countr/. 

Program Areas: 

• Baton Rouge • Mid South Delta 

• Boston • Milwaukee 
• Buffalo • National Rural 

• Chicas.',o • New Haven 

• Cleveland • New Jersey 

• Detroit Multi-City 

• Duluth • New Orleans 

• Fairfield County, • New York City 

CT • Newark 

• Hartford • Palm Beach 
• Houston County, FL 

• Indiana Multi-City • Philadelphia 

• Northwest Indiana • Phoenix 

• Indianapolis • Puget Sound 

• Kalamazoo • Rhode Island 

• Kansa.s City, KS • Richmond 
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• Kansas City, KS • Richmond 
• Kansas City, MO • San Diego 

• Las Ve:̂ as • San Francisco 

• Greater Little Bay Area 
^ock • Southwestern 
• Los Angeles Pennsylvania 
• Greater Miami •Toledo 

• Michigan . dies, MN 

Multi-C:ity , Washington, DC 

[ T O l ' 

Copyright ©1997-98 
Local Initiatives Supporl Corporation 

All rights reserved. 
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How We Work 
use Affiliates 

LISC National Programs ] 

LISC Policy 

What isaCOC? 

' Our suLLL'i'A'i v.'i'Ji 
'..•ii: N t w j i k LISC ;)(oyr.:i;!i 

provi: '.hut putt ' lLMihipj 
L;clv'.'OLTi the comitiLTMly, 

riovLTM.-TicnT iir:J corpotJtc 
SL'ttort 0(0 :nuvjrTJril 

loois ir' rcv . t . j l i i i ry 
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Promises Kept in 

i Wash ing ton DC 

Promises Kept in 

i Wash ing ton DC 

When LISC began work 

in Washington DC in 

1982, there v;ere only 

three CDCs there: today 

there are 14, 

LISC provides grants, loans 
and equity investments to 
CDCs for community or 
neighborhood redevelopment. 
When LISC begins a new 
program, National LISC 
matches any locally-raised 
funds and gives that much 
more to the community for 
renovat on. The CDC then 
designates the funds to a 
variety of projects that will best 
suit the neighborhood, and the 
renovation begins. 

Our donors understand the 
importance of financial 
resources, and the need to 
create additional programs that 
rebuild the whole community. 
That's why we've created three 
affiliates that supplement 
LISC's v/ork by attracting 
additional private capital for 
CDCs: 

The National Equity Fund 
qualifies investors for 
Low-Income Housing Tax 
Credit for purchasing equity in 
community-based housing 
developments. 

The Local Initiatives 
Managed Assets Corporation 
is a national market for 
community development loans. 

The Retail Initiative helps 
CDCs design large-scale retail 
developments that qualify for 
equity investments. 

LISC's work touches all 
aspects of community 
development: 

The Community Security 
Initiative helps communities 
form anti-crime partnerships 
with local police. 

The Community Building 
Initiative enhances local 
efforts at building civic 
involvement and community 
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cohesion. 

The National Child Care 
Initiative develops 
community-based child-care 
programs. 

Jobs and Income builds 
partnerships between CDCs 
and employment and training 
programs. 

The Organizational 
Development Initiative is an 
in-house consulting team that 
helps CDCs manage and 
operate effeciently. 

Rural LISC is a $302 million 
effort for rural CDCs in 38 
states and Puerto Rico. 

LISC AmeriCorps is a 
partnership with the 
Corporation for National 
Service, placing AmeriCorps 
members in challenging 
positions throughout the 
community development 
industry. 

Copyright ©1997-98 
Local Inilialives Support Corporation 

All rights reserved. 
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What We've Done 
Sixcess Stories 

I " i ; ,"("('(1 fo.' : . 'vrni i j r iKy 

'•,cui!i"ig is u r i j i i o r i o l 

riPi'O; M'i o ru jm i in need. 

wiC :t o u q n t to cornnAijoL) 

till.' (.'tti^ntion i)f 

out rut ior , . ! : I c i d c r b . ' 

Promises Kept 

In Housing 

Since 1987, the N.3tional 

Equity Fund h.TS i-^vested 

in some 38.000 rental 

apartments in 120 cities 

and toiiS'ns nationwide. 

In 1979, The Ford Foundation 
recognized the need for 
community development 
funding for our nation's 
poverty-stricken 
neighborhoods. That 
recognition was the beginning 
of LISC, and the beginning of a 
steady progression of rebuilt 
neighborhoods, stronger 
communities and happier 
residents. 

Since that time, LISC has 
expanded into 41 Program 
Areas throughout the country, 
supporting CDCs in some 70 
rural regions and 100 inner city 
areas. We have raised to date 
$2.6 billion in donation, 
investmient and below-market 
loan dollars, enabling CDCs to 
leverage more than $3.4 billion 
for community refurbishment. 

The South Bronx, once a 
national symbol of inner city 
decay, is today hailed as a 
model of LISC work. This now 
economically thriving 
community is proof that these 
efforts are well worth the while. 
The list goes on: Ten thousand 
affordable homes in Chicago; 
4,000 in greater Boston; 3,500 
in Newark; 1,000 In Miami, 
1,700 in Houston; 3,000 in the 
San Francisco Bay Area. 
These once-blighted 
neighborhoods today reap the 
benefits of a safe and secure 
community because they 
began v/ith the hope of a better 
way, the vision to make a 
difference for themselves and 
the funding to carry it out. 

LISC is about building more 
than buildings; it's building 
community spirit, self-respect 
and the pride of ownership. It's 
building neighborhoods with a 
true sense of community. And 
it's building the kind of 
partnerships that create 
communities; the kind of 
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partnerships that last. 

LISC is proud to be a part of the people who do more than talk about better 
days and safer neighborhoods, and proud to be a part of a promise made and 
kept to our nation's neighborhoods. 

I TOP I 
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R U R A L 

MISSION I DESCRlPnON 
I'ROUUCnON GOAL I COVEliJNAINCE 

DATE ESTABLISHED j GEOGllAPHIC AREA | RESOURCE GOAL 
MAINCE I m:SOURCES COMMITTED j PRODUCTION 1^:SUL IS 
STAND UP FOR RURAL A M E R J C A CAMPAIGN AC I IVM lES OTHER ACHIEVEMENTS , 

S l AND UP FOR RURAL AMERICA CAMPAKlN^UTCOMES 

Our Mission: To build the capacity of resident led rural communily development corporations (CDCs), 
increase their production and impact, deinonstrale the value of investing in and through rural CDCs and 
make the resource and policy environment more supportive of rural CDCs and their work. 

Description: Over four years. Rural LISC pledged to: provide 68 competitively selected CDCs wilh 
iraining, lechnical and financial support; reach another 400 rural CDCs, plus funders and lenders, 
tlirough ils Iraining and infonnation network; and forge alliances among rural CDCs, funders, lenders 
and policy makers lo build the supporl base for these CDCs. 

Date Established: April, 1995 (participating CDCs selected AugusL 1995) 

Geographic Area: 39 States and Puerto Rico 

Revised Resource Goal: Secure $108 million over four years including: $39 million in grants and low 
cost loans; $59+ million in equity and bridge loan financing from LISC's affiliate National Equity Fund 
(NEF); and $10 million in loan purchases from the Local Initiatives Managed Assets Corporation 
(LIMAC), a second LISC affiliate. 

Production Goal: 2,000 affordable houses and 250,000 square feet of commercial, industrial and 
community facilifies. 

Governance: A 24 member Rural LISC Advisory Committee composed of donor, lender and CDC 
representatives and other rural CDC supporters. Public members do not vote. (Rural Advisory 
Committee and Rural LISC's Staff) 

Resources Committed (9/15/99): 

• A total of $169.2 million secured, including: 
• More than $45.8 million in grant and loan commitments mobilized from LISC and 26 other 

private and public partners; 
• Neariy $119.6 million committed by NEF in equity and bridge loans; and 
. $3.8 million in loan purchases made by LIMAC 

Production Results: 

. Participating CDCs are developing some 3,193 affordable homes, including 1,151 apartmenis with 
NEF assistance. 

. Participating CDCs are developing some 648,792 square feet of essential facilities. 

Other achievements: 
. Technical assistance to 54 CDCs, involving some 128 developments financed by Rural LISC. 
. More than $157.5 million invested in and through participafing CDCs (exceeds four year 

investment goal by more than $57 million). 
• More than $197 million leveraged in development financing. 
• Investments include more than $6.8 million in capacity building grants, $2.01 million in projeci 
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related grants and recoverable grants, and $25.3 million in loans and loan guarantees. 
. Sponsorship initiative to help CDCs secure new capacity building resources, resulting in over 

$4.45 million in matching funds raised by CDCs Ihrough 185 separate "Sponsorships." 
• Eight national Iraining Seminars for participating CDCs. 
. Six Asset Managemenl trainings for participaiing CDCs and olher rural CDCs, plus twenty-four 

Regional Workshop trainings for a total of nearly 1,850 rural CDC leaders, private funders and 
lenders and govemment officials, including representatives from 504 other rural CDCs. 

. Two groundbreaking public/private partnerships, one for homeownership, and one for child care 
facilities, involving 78 CDCs producing more than 1,000 homes and seven CDCs developing 
eight child care facilities. 

. Rural Developments, the first newsletter dedicated lo rural CDCs, circulation 12,000. 
• Rural LISC web site. 

Stand Up for Rural America Campaign Activities: 

• Coordinating and staffing national coalition effort lo help rural CDCs gain the resources and 
policy support their work deserves. 

. Recruiting more than 780 Sponsor organizalions from 49 stales. 

. Organizing Steering Committee of 33, chaired by Group Vice President, Federal Home Loan 
Bank of AUanta, meeting monthly. 

• Publishing and distributing first "Directory of Rural Community Developers," containing results 
fi-om a comprehensive survey of 1,079 rural CDCs, plus lists and maps of survey respondents. 

• Commissioning and distributing 24 minute Appalshop produced Video, "Rural Communities 
Creating Opportunity," and companion Photo Exhibit showing how rural CDCs impact peoples' 
lives. 

. Organizing National Stand Up for Rural America Day, involving Premiere of Video and Photo 
Exhibit, plus Issues Forum, attended by a total of 600 funders, lenders, policy makers and rural 
CDCs. 

. Supporting State Stand Up Days in CA, CO, IA, MD, ME, MO, MS, NE, NM, NY, OR and TX. 

. Assisting and participating in Rural Funders Working Group under Council on Foundafions 
Neighborhood Funders Affinity Group. 

• Providing regular updates on funding opportunities and policy issues to 1,200 member Rural 
Community Developers Network. 

• Advocating for additional private investment and funding for the Rural Community Development 
Inifiative (RCDI) in USDA. 

Stand up for Rural America Campaign Outcomes: 

. $6 million allocated to Rural Community Development Initiative in House version of FY2000 
Agriculture Appropriations Bill for nonprofit capacity building. 

. The first Rural Funders Working Group started in the Council on Foundations. 
• $10.3 billion in privaie investmenl inilialives for rural community development undertaken by 

Bank of America, Fannie Mae, Freddie Mac and LISC's Nalional Equity Fund. 
. A 1,200 member Rural Community Developers Network organized lo serve and represent all rural 

communily based developers. 
. Congressional leaders restarting the Congressional Rural Caucus. 

For further information aboul this Campaign, contact Grant Moser at: 1825 K Streel, NW, Suite 1100, 
Washington, DC 20006; 202-739-9297; or email: gmoser@lisenet.org 
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"...Through our grant to LISC, we're confident that community/ organizations will acquire the 
skills, resources and vision they need to expand and prosper." 
^^illiam Richardson^ Presidenl and Chief Executive Officer, W.K. Kellogg Foundation 

'̂î iParticularlynin rural areas;̂ an intermediary like LISC brings financial strength and technical 
expertise in:both housingiand:economic development...t̂  LISC 
cab expeditethê iearning purv̂  for a rural CDC and make funders feel comfortable that the 
groups are being'supported by someone who knows the ropes." 
-Jane Hendcrsdh, Senior Viĉ ^̂ ^̂  Corporation 
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Rural LISC 
1825 K Street, N.W., Suite 1100 
Washington, D.C. 20006 

Copyright © 1999 
Local Initiatives Support Corporation 

All rights reserved. 
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Rural LISC Partnerships 
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Facts about our Partnerships 

Rural Home Loan Partnersliip: 

Serves homebuyers earning up (o 80% of median 
income. 

Involves U.S. Dcpartmcnl of Agriculture Rural 
Housing Services (RHS), the Federal Housing 
Finance Hoard (FHFB), the Federal Home Loan 
Banks (FHLBs), member banks, community 
development corporations (CDCs), and Rural 
LISC, plus (he Housing Assistance Council (HAC) 
and Ihe Rural Community Assistance Corporation 
(RCAC). 

CDCs develop homes and identify and counsel 
homebuyers. 

Banks make first mortgages using FHLB 
Community Investment Program (CIP) monies or 
other long term fixed rate products. RHS makes 
502 leveraged loans, intermediaries, e.g., Rural 
LISC, provide training, technical assistance and 
predevelopment capital. 

In the fourth funding year, it has grown from 9 
CDCs in 9 states developing 37 homes to 78 CDCs 
in 35 states projected to develop 633 homes in FY 
99. 

As of 8/19/99, total bank investments exceed $17.6 
million. Total invested by RHS is $44 million. 

Total homes produced to date amount to 925. 
Total projected by end of fourth year is 1,126. 

Head Srart/Childcare Collaborative: 

Serves seven communities lacking adequate 
chiidcare in Arkansas, Kansas, Maryland, 
Montana and Wisconsin, providing fiexible 
all-day care. 

Involves the same key funding partners as RHLP 
and Head Start Bureau ofthe U.S. Department of 
Health and Human Services (HHS). 

CDCs arc developing new facilities, serving 358 
Head Start eligible and other children. 

HHS invests grant equity. Banks make first 
mortgages, some using FHLB CiP monies. RHS 
guarantees these loans, and leverages them with 
direct loans using Community Facilities Program 
resources. 

Rural LISC coordinates a single application 
process, and provides CDCs with technical 
assistance, project development funds and site 
acquisition and construction loans. 

Is creating more than 130 jobs. 
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LOCAL INITIATIVES SUPPORT CORPORATION 
105S Wiishire Blvd,Suit9 1600 

Los Angeles, CA SQ017 
TBL: (213) Z50-9550 
FAX: (213)250-9889 

E-MAIL: TWVARNKegllscneLorg 

M E W O R A N D U M 

DATE: August 30. 1999 

TO: Slephanie Mathews-O'Keefe 

FROM; Tom Warnke 

RE: Possibilities for the 1 million home march 

CC: Gordon Walek. Sara Brazeal 

Slephanie. 

For purposes of this memo, I am assuming we are not looking for the 1 millionth 
home, but rather for a completed developmem thar shoves best what Housing 
Credit investmenl can do In terrms of promoting complete community renewal. In 
that vein. I am not sure the Gabriel's Green deal in Cleveland is our best hit, bul 
will include it herein nonelheless. Of course, the best stuff in terms of 
comprehensive development is in New York City, bul perhaps that is getting a 
Iftlle old. Anyway, I am not going to discuss New York, because the options are 
many and well known.. Below are some thoughts on other sites that might work. 

Event: 

^ US Treasury Secretary Lawrence Summers will celebrate the completion of 1 
million homes for low and moderate income Americans made possible by the 
federal Low Income Housing Tax Credit, an innovative financing tool that has 
become the primary generator of affordable housing since it was enaaed in 
1936 Secretary Sumrriers will travel to a Housing Credit site and underscore 
hovu affordable housing development has served as the foundation for 
comprehensive renewal in neighborhoods across the country long thought 
beyond repair and beyond hope. 

Message: 

> For many Americans, the key obstacle to becoming productive members of 
society has been the dally struggle to put a roof overhead and food on the table 
However, a key federal incentive - the Low Income Housing Tax Credit - has 
worked for almost 15 years lo ease the housing burden by encouraging privaie 
investment in affordable housing dswciopment And, as housing has become 
more available, residents Increasingly are able to focus on broader community 
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renewal issues in low-income neighborhoods, staning an inspiring revolution in 
long-dislressed neighborhoods. Today, the Housing Credit has produced 1 
million affordable homes and apartments, and jumpstarted revitalization in urban 
and rural communities nationwide. 

Possible Locations and Events: 

B o s t o n - T h e stor/ o f the rebirth of Egieston Square epitomizes the centrality of 
recreating safe and decent housing to longterm community renewal Led by a 
pioneering community development corporation - Urban Edge - Egieston square 
was transformed from a classic example of urban blight to what is today a 

• thriving intersection on the border of Jamaica Plain and Roxbury. Key lo the 
success of Urban Edge's strategy was the reclaiming and stabilizing of the local 
housing stock, in large part assisted through Housing Credit-financed 
rehabilitation and reconstruction. From that residential base, the local economy 
has rebounded, and major retailers and franchises now compete for space. 

H a r t f o r d - T n c city's Frog Hollow. Twin Acres and surrounding neighborhoods, which 
stretch from downtown to Tnnity College on the south side, are in the midst of a 
remarkable transformation, led by a coalition of community development 
corporations - Sheldon Oak Central. Broad Park Development Corp. and 
Coopporiunity - working in concen with the area's major institutional residents, 
tncluding Hartford Hospital and Trinily. Again, a concentration of affordable 
housing developmenl has sen/ed lo recreate a local markel and stimulate 
economic revival. Moreover, the involvement of Trinity, Hartford Hospital and 
others through the Southside Instilutions Neighborhood Alliance (SINA) 
collaborative, speaks to the ability of the Housing Credit to foster public-private 
cooperation to advance community renewal. 

Ncwarl i ~ A quiet revolution is occuring on the west side of Nev/ark's Central Ward, 
where two community development corporations - United Community 
Corporation and Corinthian Housing Corp. - have together built of rehabilitated 
some 400 homes and apartments and laid the foundalion for the renewal of the 
city's most hardpressed neighborhood Together with the New Jersey Cenler for 
the Performing Arts and the new minor league baseball stadium, there is a new 
hope in Newark, and the city's CDCs. the two above along wilh New Community 
Corp., St. James CDC and others, are an essential part of the story. 

District o f Columbia - On Washington's southeast side, Marshall Heights Community 
Development Organization has spearheaded a remarkable transformation. 
Compnsing affordable housing, relail and office developmenl, MHCDO has 
established itself as one of the country's leading CDCs, again ably assisted by 
use of the Housing Credit to create local stability and recreate economic activity 
and opportunity. 

Ottier Options - Philadelphia and the work of APM and Greater Germantown, where 
qualily housing developmenl has stimulated economic revival, including a new 
supermarket and other activity; Richmond, where Richmond Belter Housing 
Coalition has worked to reclaim the city's Cary Street gateway with affordable 
housing renewal: and Cleveland, where the Cleveland Model has transformed 
the Mistake by the Lake into a compelling example of community-led 
development restoring pride and economic opportunity. 
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M E M O R A N D U M 

DATE: May 19, 1999 

TO: Michael Barr and Lisa Green 

FROIVI: Stephanie O'Keefe 

RE: "New Maikets Tax Credit EveiU Locations 

.'X.-", we discussed. I have prepared a list of potential sites for the President to visit to 
promote his New Markets Agenda. They are urban and rural, and have been undertaken 
by community development coiporations, with the exception ofthe West Virginia 
example. The projects provide an excellent visual and corapelling stories that 
communicate the succe:is that distress conununities can enjoy with access to capital. 
Each community has a number of aniculaie individuals that can tell their stories. 

R U R A L E X A M P L E S : 

Quitinian County Development Organization (QCDO) Marlis, MS 
• Located in a federal Rural Enterprise Cortununity, QCDO's major accomplishment is the fonnation of 

f> federally chartered comrtiuniiy development credit union. Currently, thi; 13 year-old credit union has 
over 4,000 members and SI million in assets. 

• QCDO's credit union has made more than S2 million in loan.-; for home purchases and improvements, 
automobiles, other consumer items, and small business loans. 

• Fiv to Memphis, probably two hours to site. 

Kentucky Highlands Investment Corporation (KHCDC) London, KY 
• EUisiness and Economie Development is ihe, heart ot KHIC's mission KHIC has invested .S57 million / 

m 130 enterprises, resulting in S400 million in salaries, tnore than $1 billion in goods and services, tbe 
creation of over 2,000 new jobs from 1995-98 resultinii in a v;ist reduction in uremploynicnt. 

• KIIIC administers a federal Rural Empowermeni Zone prograrn, 
• riy to Lexington, app[o,\imntcly t^\v llo^r^ to site. 

Coastal Enterprises, fiWC (CEI). Wiscasset, ME 
• CEI has created or snstained over 5.000 jobs, provided business counseling and technical .issistance to 

over 6,000 fledgling enterprises and participated in SlOO million of finanting for 500 ventures. 
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• LE I launched a suliciialiun uf i t j $5 nnlhon CCI Ventures, a Maine limited partnership. I'lii^. venture 

capital investment vehicle wi l l he Maine's first "social investment" fund 

NGK Sparkplug Plant, Pocatalico, West Virginia 
This is not a community development story. 

This factory employs 500-600 people tn a high unemployment area 

The Japanese took a chance putlmg it here, and are extremely happy with the result, 

N G K ' s success helped get Toyota to West 'Virginia. 

This is Rockefeller's proiect, and he has offered to introduce the l ax Credit Leglslaiion in the Senate, 

r i y to Huntington and one hour to site. 

LIRBAN EXAMPLES 

.Abyssinian CDC, Harlem, New York 
• 1 ast month, the long-awaited Harlem Pathmark supemiarket opened its doors. The 50,000 square-foot, 

full-service faeilitv has generated 250 permanent and part-thne jobs, '5 percent of which are held by 
Harlem residents. A lul l service Chase Bank branch is inside the Pathmark It is in the Empowermi.ni 
Zone, along with a new Sterling Optical and Starbucks, 

• The visual is spectacular. 

• The Abyssinian CDC has used nearly every urban program the .Administration has promoted with 

much success. 

• It 15 in Rangel's CD 

• The only problem is recent coverage o f the siipemiarket, 

.4sociacioH de Puetorriquenos en Marcha (APM), Philadelphia, PA 
• Borinfji ien Pla7a, comprised o f a 44,000 squai'e foot Thnftway Supermarket at 5th anu derks Streets in 

NoiHi Philadelphia, is sponsored by APM, one o f Philadelphia's leading nonprofit neighborhood-ba->ed 
developers. 

• This full-service i toi e has created 1 7;i new jobs, 85 percent of which art- held by community residenti 

• It is in the Zone, 

• Another great visual, ni one of the most devastated neighborhoods in the country, 

Greater Dwight Development Corporation (GDDC), New Haven, CT 
• Dwight I'lace, a 78.000 square foot shopping center at the corner of W'tialiey Avenue and Orcliard 

Streel, sponsored by Greater Dwight Development Coiporation iGDDC) and includes a 56,000 
square foot Shaw's Supermarket, a BankBoston branch office and a Hol lywood Video, 

• Ihis full-service supermarket project was a collaboration effort wi th Vale University, and it has 
provided substantial employment opportunities. Tliere had been no supermarket in the coiporate limiis 
o f New Haven in 17 years 

• It IS in the Enterprise Community, 

• It also looks great, with substantial addilional retail development around it 

Community Development Corporation of Kansas City (CDC of KC) Kansas City, MO 
• Community Developmem Corporation o f Kansas City works in an area where 5154 mi l l ion in 

development activity has occurred, $46 mil l ion developed by CDC of KC alone 
• The I ,mwood Shopping Center, localed in iht- Empowennent Zone, is a uvy-phase project wuh phase 

one. an 50,000 sq. ft center costing S5.5 mi l l ion, consisting o f a Hallmark Cards Store. Osco and 
Wal^reeir s Drug Stores among others. Phase nvo, Linw'ood Square Shopping Center, is a 58.500 sq. 
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ft devflopmciu costing So.5 million, and will house a clothing and video store among other reiail 
shops 

Renaissance Cooperative Houston, TX 
• The Renaissance Cooperative is a consortium of community- development corporations, working in the 

expanded Empowerment Zone, brought together to help make Houston's Third Ward a better place to 
live The consottium consists ofthc Neighborhood Recovery CDC, and the MacGregor Area CDC 

• Ttie Renaissance Shopping Center is a 72,084-sq ft developmenl with a 24,500-sc| ll H,E.B 
supermarket as itt anchor tenant. The total development cost ofthe project was S4.7 million 

South East Effective Devetopmeni (SEED) Seattle, WA 
• South bast Effective Development, established in 1975, is responsible for more than S40 million in re­

development activity in the Rainer Valley neighborhood of southeast Seattle, SEED operates 
economic development, housing, arts, youth employment and training programs, 

• Rainer Valley Square 15 an 110,00-sq. ft. supermarket anchored shopping center completed in 1994 
The total developmenl ccist of the project was SI2 million and it houses a Dru,g Emporium drug More. 
Starbucks coffee store, and a video store SEED is in the process of completing the acquisition of 12 
cares of land adjacent to Rainer Valley Square to develop a phase two of ihe project 

We also have- worked with CDCs on supemiarkets in .lamaica FMain, in Bosioii and Cleveland, 1 
couldn't reach our program folks to get more infonnation, but can follnw up vvith thcni on 
Monday. 

Finally, I am sure you are looking at Crenshaw, in LA. There is CDC involvement in that 
development, although I do nol have the details. 1 can get information from our program folks 
there if you need it as well. 

Let me know if vou need any more infonnation. 


