
September 28, 1999 

^ MEMORANDUM TO MARIA ECHAVESTE 

FROM: GENE SPERLING 
USA GREEN 
NATASHA BILIMORIA 

iji^ ^ k/ cL^ 

SUBJECT: NEW MARKETS NOVEMBER TRIP - PRELIMINARY SITE 
RECOMMENDATIONS 

I. STRATEGY FOR SELECTING SITES 

As you know, the New Markets Interagency Policy Working Group has been working to identify 
potential locations and deliverables for the President's trip in November, which will involve 
visits to several distressed communities. Agencies have been asked to focus on sites based on 
geographic categories and policy deliverables. 

II. BEST PRELIMINARY OPTIONS 

Out of the more than 50 recommendations made by the working group, several ofthe strongest 
options raised are outlined on the following pages. Materials from each agency with additional 
detail about the communities described in this memorandum are attached. 

• Rural/Agricultural Areas:(lv4ankato, MhlpFresno, CA;(jjbrth Carolina 
• Large Cities: ptntfefd-(aiid uthenrittes4rr^T);(^^^rjc^J^/^h^ II^P'^ 

Washington, DC; fielroiL_MU^nd(^Inneapolis, MN. ^ ~~ " 
• Small/Medium Cities: (^entonHarB&f, MI):^aryJN^ilicon Valley, CA; ̂ aty^-

RURAL AND AGRICULTURAL AREAS 

1. Maiikato, Minnesota (approximately 100 miles southwest of Minneapolis) 

• FOCUS: Agricultural Investment in New Markets 
Farmers are facing financial hard times and Minnesota and surrounding states have 
the potential to lose many fanners without new markets for their crops. 

Potential Site Visits 

• The President could tour Phenix Biocomposites, Inc. as an example of a successful 
agricultural venture involving altemative crop production. Phenix Biocomposites, Inc. 
has built a $30 million manufacturing plant for a product made from soy and wheat 



straw. Forty percent ofthe company is owned by a fanner's cooperative (Phenix 
Manufacturing Company Cooperative) with 1000 farmer members from Minnesota 
and Iowa. Phenix has received $17 million from individual private investors, 
commercial debt of $20 million from private lenders, $20 million from the fanner's 
cooperative, and $2 million from the State. Phenix has also received $3.25 million in 
equity investment trom USDA's Altemative Agricultural Research and 
Commercialization Center (AARCC) to continue its work in creating and producing 
renewable, recyclable and/or sustainable resources. AARCC is strongly supported by 
Senators Daschle, Harkin, Dorgan, Conrad, and Lugar to develop biobased products. 

Fresno, CA 

• FOCUS: Agricultural Opportunities 
California's Central Valley is one ofthe most agriculturally productivp^areas in the 
world, producing 250 crops worth more than $13 billion annually. More than 70% of 
the farmers producing crops on this land are ethnic-minority tepiint famiers, many of 
whom are low-income individuals. 

Potential Site Visits 
• The President could highlight the work of the csno County Economic Opportunities 

Commission- a micro-enterprise developmefit program, which has financed 380 
farmers and scores of small business osiers. 

Potential Deliverables 
• Several companies incliKtitfg Pacific Gas and Electric, State Farm Insurance and 

Union Bank have proViaed donations or made investments in farming cooperatives 
located in this arpeL These companies could challenge others to provide the same type 
of support. 

• We could/{flso explore the possibility of large agricultural corporations making 
comiurfments to cooperative fanning efforts. 

Qtlicr Potential Sites 

Tortli Carfllirrais the site of a potential rural or agricultural event with the Rural 
Prosperity Task Force headed by Erskine Bowles. We are pulling together 
infonnation on the efforts of this group and the North Carolina State Department of 
Commerce. 

/ ' ^ 



LARGE CITIES 

1. Hartford or New London or Groton, Connecticut 

• FOCUS: Investment by New England Institutions in New Markets 

Potential Deliveraliles: 

• On the first trip, Aetna referenced but did not specifically announce its $20 million 
investment in the Metro-Hartford Millennium Projeci. Other companies, including 
United Technology and Pratt Whitney have pledged to help raise $150 million for this 
effort. 

• The Southside Institutions Neighborhood Alliance (SINA)/Trinity College Project 
involves five private institutions from the Hartford area who are working on a 
comprehensive neighborhood revitalization plan for the distressed area surrounding 
Trinity College. The project is a $300 million private/public partnership and it is 
possible that Aetna would have an announcement to make related to the group's 
efforts. 

Potential Site Visits 
• Chase Bank operates several programs that cover the New England Area including: 

1) The CIED (Credit Institute for Economic Development) provides fmancial 
training for CDFIs and those seeking to organize a CDFI. Previous classes have 
been held in Bridgeport and we could highlight the success of a "graduate" and 
visit a business that they helped to finance. 

2) Chase's Business Resource Centers provide free consulting to small businesses. 
The BRC provides one-on-one advice, referrals, and help applying for business 
loans. We could visit a company that has benefited from the help of a BRC. 

• Other investments that we could highlight include a commitment by Pfizer in 
partnership with New London Development Corporation, to locate its worldwide 
research and development headquarters in the Groton, Connecticut Enterprise 
Community. This recent partnership and relocation will result in 500 new jobs for the 
Enterprise Community and a state financed biotech research center. The President 
could tour the proposed site or participate in a groundbreaking activity for part ofthe 
project. 

• The President could tour a training site that works to employ welfare recipients and 
inner-city youlh. There are community based efforts taking place in Hartford such as 
the Connecticut Workforce Partnership with Connecticut Business and Industry 
Association, Hartford Public High School's Technology Academy, the A.I. Prince 
Vocation-Technical High School and the National Association of Manufacturers that 
are working toward placing welfare recipients and inner-city youth in jobs. 

• The President could do a roundtable event inside a colorful indoor market, known as 
the Mercado, located in the midst of the distressed area around Trinity College. 
Several Latino merchants who operate businesses in this market have been involved 
in the current strategies for economic development with the Trinity College Project, 
mentioned above. 



2. Newark, New Jersey 

• FOCUS: Investment by Sports Teams and Organizations in New Markets 

Potential Site Visits 

• We are currently working to develop a suitable goal around this theme in order to 
create a lasting and sustainable effort. While we are certainly in favor of doing an 
event around sports teams, we want to identify firm commitments and clear goals 
before holding an event. Therefore, this idea may not be ready for an event on 
October 18lh. 

• The President could participate in a tour of the Newark neighborhood where a new 
sports and entertainment facility will be constructed. We are exploring an idea with 
Ray Chambers and Lewis Katz, principal owners of the New York Yankees and New 
Jersey Nets, to provide an on-going and lasting partnership related to sports 
organizations and investment in New Markets. It is conceivable that a coalition, with 
other sports team owners/organizations, such as Jerry Reinsdorf owner ofthe Chicago 
Bulls and White Sox, could help to create such partnerships all over the country. 
Reinsdorfs organization for example has developed successful supplier/vendor 
relationships with small minority businesses, which could be used as a model for 
other sports teams. 

• The Urban League of Essex County in Newark, New Jersey is one of four National 
Urban League affiliates selected to participate in a 1997 TIIAP award. Under this 
project each affiliate has designed a Technology Education and Access Center 
(TEAC). The TEAC in Newark has 30 personal computers connected to the Intemet 
through an ISDN connection. Seven instructors provide classes covering topics from 
computer literacy to basic Intemet skills. The average class size is around 30 students. 

Potential Deliverables 

• On October 22nd, the New Community Corporation (NNC) has plans to announce the 
Youth Automotive Training Center (YATC), an innovative partnership with Ford 
Motor Company, Bell Atlantic, and Hillside Auto Mall. NCC is the largest grassroots 
community development corporation in the United States and was founded in 1968 by 
residents of Newark Central Ward. YATC will soon become an official training 
program for Ford and will offer at-risk youth job training in automotive careers. Ford 
will use YATC as a prototype for community-based organizations and local auto 
dealers to train and certify technicians in urban areas. Ford's commitment to NCC 
will reach $1 million in financing alone. 

• The Mills Corporation (founder of Potomac Mills) hopes to connect several of their 
large-scale mall developments with existing sports centers. Specifically, Mills plans 
to work with the Rockefeller Foundation, the City of Newark, community 
organizations and training/employment intermediaries to develop and implement a 
recmitment, hiring, and retention program for its development near the Meadowlands. 
The President could highlight this investment commitment as part of his visit to 
Newark. 



Chicago, Illinois 

• FOCUS: Investing in Inner Cities and BusinessLINC 

Poieiitial Site Visits 

• The President could participate in a kick-off ceremony to announce a new training 
partnership with Alliance, a minority owned business, and its corporate clients 
FedEx, UPS, Coca-Cola, McDonald's, McGraw-Hill and DePauI University. He 
could highlight tiiis example of a successful BusinessLINC type of partnership with 
Allied Van Lines, which groomed an in-house executive to establish a new company 
and attract new inner-cily customers. Allied saw the need to expand ownership and 
employment opportunities in an industry where minorities not well represented. 

• The President could highlight the local BusinessLINC coalition operated in 
partnership with the Business Roundtable. The Chicago BusinessLINC Coalition is 
led by the Civic Committee ofthe Commercial Club of Chicago. The coalition will 
provide a platform for Chicago's private sector to create new opportunities for 
companies in Chicago's Empowerment Zone and other distressed areas. 

• The Presidenl could tour the Englewood neighborhood as an example of the 
conditions that the New Markets Initiative is designed to address. Englewood is a 
distressed community that has been highlighted by Reverend Jesse Jackson and 
Representative Bobby Rush as an example of a neighborhood that could benefit from 
the New Markets Initiative. NOTE: The Salaam Restaurant, which is operated by the 
Nation of Islam is located in Englewood. The restaurant is the first stage in an 
economic development plan presented by Louis Farrakhan in 1995. 

Potential Deliverables 
• Major corporations, including Shorebank, are establishing a fund that will do New 

Markets investing. Shorebank, is the country's premier community development 
organizations with a 25-year history of urban community lending and more than 
$700 million in assets. The President could announce investments of $15.5 million in 
SB Partners, specifically targeted to inner city investing: $6 MM from Bank of 
America, $4 MM from State Fann, $3.5 MM from Shorebank and POSSIBLE: $2 
MM from Prudential Insurance, and investment by City of Chicago pension fund 

Washington, DC ^^^^--^^ , y 

FOCUS: Commitment from the L^gdf (Community to Support New Markets 
Lawyers for One AmencaJl^PQA) is a loose-knit coalition of national, state and local 
legal organizations tljat^e committed to promoting greater diversity within the legal 
profession ajid-pfoviding pro-bono service to those who are unable to retain legal 
serv 
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Polential Site Visits 

• The President could visit one ofthe commercial sites that the East River Community 
Development Corporation (ERCDC) is developing. In 1998, the DC Bar Public 
Service Activities Coiporation established the Community Economic Development 
(CED) Pro-bono project to provide a vehicle for corporate and transactional lawyers 
to provide pro-bono services to the community. An example ofthe group's success is 
the work that Latham and Watkins (DC law finn) has been doing with ERCDC, a 
community development group working to revitalize Ward 8 in southeast 
Washington, DC. 

Potential Deli vera blcs 

• We are exploring the possibility that LOFA would commit lo a target number of 
programs (perhaps 100) to be established in the next year. LOFA is currently working 
on survey of attorneys throughout the country to identify transactional pro-bono 
programs that are specifically targeted to businesses in low-income communities. 

5. Detroit, Michigan ^ [ ^ ^ ^ 

FOCUS: Investment in Manufacturing (^1 O r^.V^x^^ - \ 

Potential Site Visits 
• The President could attend the first production mn from new factory, a joint venture 

in the Detroit Empowerment Zone to create a major minority-owned auto supplier. 
Bridgewater Interiors, LLC, is a joint venture between Jolinson Controls, Inc. and a 
minority business. This type of corporate joint venture is increasingly common in 
auto business, and creates minority-owned companies of significant size ~ very 
significant as a business investment strategy. Bridgewater has built a new building in 
EZ (grand opening June 10) and will create 180 new jobs. 

Potential Deliverables 

• We could explore the possibility of the National Association of Manufacturers 
making a conmiilment to encourage these types of partnerships. ^y^^j}^^ 

6. Minneapolis, Minnesota ^ 

• FOCUS: Native American Communities in Urban Areas and Welfare to Work 
Initiatives 
A large percentage of Native Americans live in urban areas. The Minneapolis/St. Paul 
metropolitan area has one of the largest urban Indian populations in the United States. 

Potential Site Visits 

• The President could conduct a roundtable with some ofthe participants in the 
American Indian Partnership. There are a number of urban Indian welfare-to-work 
activities in Minneapolis. The American Indian Partnership, a coalition of over 30 



organizations and agencies in Hennepin County (including the six largest Native non­
profits) have joined together to facilitate welfare-to-work from a cultural standpoint. 

• The President could highlight an existing BusinessLINC type of partnership between 
TLC Precision Wafer and Lockheed over the last five years. As the result of the 
mentoring, TLC grew from a four-person company that generally conducted small 
rcsearcli projects for DOD to a forty-person company that now provides sophisticated 
components to major aerospace defense contractors. TLC is located in an 
empowerment zone in downtown Minneapolis. 

• The President could hold a roundtable at the Mercado. The Mercado is retail 
complex focusing on Hispanic business that is located in the downtown area near the 
Sears Redevelopment project which is a brownfields that has just completed its 
environmental cleanup phase. The Mercado also functions as a business incubator 
and has received partial funding from HUD and SBS. 

Potential Deliverables 
• Working together with the Welfare to Work Partnership, we could explore a 

commitment from local businesses to hire 50 or 100 interns from the local tribal 
college. Three major companies, Honeywell, 3-M, and General Mills, have their 
headquarters there, and we may be able to work with them and the Welfare-to-Work 
Partnership to get commitments to hire people off welfare, including Native 
Americans. 

• We could explore the expansion of BusinessLfNC to Indian Country. 

MEDIUM AND SMALL CITIES 

Portland, Oregon 

FOCUS>-University Efforts in New Markets 
Th^FCarea number of universities that provide technical assistance to small 
usinesses in low-income communities. This theme has great flexibility and 

depending upon the deliverables could involve a number of locations throughout the 
country. 

Potential Site Visits 
• The University of Oregon School ofBusiness operates a program, called the 

Lundquist Center for Entreprenueurship that provides low-income people the 
opportunity to gain knowledge and expertise in starting their own businesses. The 
program uses local business people, alumni and professors and holds seminars for 
interested parties, most of whom are welfare recipients. Relevant topics include 
marketing strategies, financial planning and legal issues. The aim of these seminars is 
to provide lessons on the basics of setting up a small business and will help 
individuals go through the process of moving a business idea into reality. The 
program also links participants with mentors who will provide individual help and 
advice for starting a business. 



Representat̂  
W' 
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• There are a number ofother universities that have programs such as the one in 
Oregon. Accordingly, an event with this focus could be held in a number of different 
locations. We could conduct research with the help ofthe Department of Education 
on what programs similar to Oregon's program exist in economically distressed areas 
throughout the country. 

Potential Delivcra/)les 
• We could explore the possibilities of a number of universities and or business schools 

tbnning a coalition to support and provide assistance to businesses in low and 
moderate-income areas. 

f̂d];̂ osals on the Hill that 

'd explor^^e 
i|nic institutions. 

Benton Harbor, Michigan 

FOCUS: Investment in the Midwest 
Benton Harbor is the most distressed central city in Michigan. There have been several 
recent investments in the community which are good examples of New Markets efforts. 

Potential Site Visits 
• The President could visit a local community college/technology center funded by a 

coalition known as Comerstone Alliance. The Center was developed with fijnding 
from Whirlpool and a coalition of local businesses known as the Comerstone 
Alliance, which makes grants and loans to support local job creation and training. 

• The President could also visit the Atlantic AutomoUve Components factory, which 
opened in July 1999 and employs over 130 people. The company's success has been 
attributed in part to the work of the Cornerstone Alliance. 

Duluth, Minnesota (approximately 250 miles north of Minneapolis) 

FOCUS: Investments in Technology by Community Development Venture Capital Firms 
Sofi Center Duluth, founded in 1998 and the first of its kind in the United States, is an 
innovative technology campus housed in a 200,000 square foot advanced teclinology 
facility, funded ibr $33 million through public and private investment. It harnesses 
educational institutions, government resources and private industry to benefit businesses 
that locate in the facility and northeastem Minnesota. 

Potential Site Visit and Deliverables 
• The President could and announce the grand opening of the Soft Center Duluth. 

Northeast Ventures, is a CDFI that has fomied a partnership with Soft Center through 
which Northeast Ventures will make venture capital investments in appropriate 
Infonnation Technology companies that will be located in Soft Center. Northeast 
Ventures is committed to the President's New Markets Initiative, and intends to form 

8 



a New Markets Venture Capital Fund under the New Markets Venture Capital 
Companies (NMVC) program, if enacted. 
There is also a community development venture capital finn located in Silicon Valley 
tiiat we could invite to participate and perhaps join with Northeast Ventures in a 
challenge to the CDFIs to invest in technology companies in distressed areas. 

4. jOther Sites 
Gary, Indiana was recommended by HUD as a potential site. Although the potential 
site visits and deliverables were good we did not include this cily, because it was 
eliminated from the first trip on the basis of steel concerns. 
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Contact: Cheryl Eberwein Visteon Automotive Systems 
313-248-6321 Public Affairs 
ceberwei@visteon.coin Suite 2-West 

5 500 Auto Club Drive 
Dearborn MI 48126 

lulie Croskey Facsimile 313-390-7453 
313-594-3597 
jcroskey@ visteon.com 

IMMEDIATE RELEASE . V i S t e O P l " •«"»•. • •» 
*•%%%•* 

An Enterprise of 

VISTEON AND VENTURE INDUSTRIES TO EXPAND INTERIOR 
SYSTEMS CAPABILITIES WITH NEW INVESTMENT 

BENTON HARBOR, Mich., july 28, 1 999 - In a move that will strengthen its ability 
to deliver fully integrated vehicle interiors, Visteon Automotive Systems has teamed 
up with Venture Industries to open a new $25 million manufacturing facility in 
Benton Harbor, Mich. 

The new Ox Creek Plant will be operated by Atlantic Automotive Components LLC, a 
company jointly owned by Visteon and Venture. The 77,000 square foot facility will 
initially employ 1 00 people who will produce door trim panels, speaker enclosures, 
instrument panel components and Visteon's new Rear Seat Entertainment System. 

"Ox Creek will enhance our ability to deliver complete interior systems solutions to 
our customers," said Steve Delaney, vice president. Interior and Exterior Systems, 
Visteon. "The plant will combine state-of-the-art machinery with a highly trained 
workforce and leading-edge processes to manufacture products that consumers 
want," he said. 

"We are very enthusiastic about growing Atlantic because of its excellent quality and 
competitiveness through the execution of lean manufacturing," added Delaney. 

Visteon designs, engineers, manufactures and assembles fully-integrated systems and 
modules for the automotive industry. Visteon will incorporate products made at the 
Ox Creek Plant into interior systems it supplies to customers. 

"V/e're absolutely thrilled that Atlantic is expanding as a result of winning new 
Visteon business, " said Pete Whitehead, president, AAC. "We're especially proud to 
be selected as the assembly site for Visteon's new Rear Seat Entertainment System. 
It's an exciting product with enormous growth potential. It shows that Visteon is 
transforming itself into a leading consumer-focused business," he said. 

1. 
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AAC employs 360 people at its existing plant in Benton Harbor, Mich. The plant 
produces high-quality door trim panels, speaker grills and other plastic products for 
the automotive industry. The plant's customers include Lear, JCI, ACI Carron, 
Clarion, K-Omega and Ford. 

"We're very excited about the many benefits we will be able to offer the Benton 
Harbor area through our true partnership with Visteon," said Larry Winget, chief 
executive officer and president. Venture Industries. "The introduction of Venture's 
lean manufacturing philosophy and techniques has enhanced AAC's competitive 
position, allowing the company to take advantage of the commercial opportunities 
that led to the opening of this new facility," he said. 

Venture designs, engineers, manufactures and assembles plastic and composite 
solutions for the automotive industry around the globe. 

With the global delivery system of more than 1 25 technical, manufacturing, sales and 
service facilities located in 21 countries, Visteon is leveraging the talents of its 
77 ,000 employees to deliver innovative, consumer-driven systems solutions to its 
customers. 

# # # 

Visteon news releases and photograplis are available on the Visteon media v^eb site at 

(http://media.visteon.com). 



A COMMUNITY CELEBRATION OF 
T H E D E D I C A T I O N O F T H E 

A T L A N T I C AUTOMOTIVE 
COMPONENTS O X C R E E K P L A N T 

Acnoulnii SuDiiitii- 10',)') 



ATLANTIC AUTOMOTIVE 

ATLANTIC AUTOMOTIVE 

COMPONENTS 

Athinric, (.)U'in.'d by Visteon, 
iin cnrcrpnsc of Ford Motor Coinp;iny, 

and Venture Indiisti ies produces injection 
& blow molded plastic components & 
assemblies foi' the automotive industry. 

Ownership: I(,)int venture between 
Visteon and Venture Industi'ies 

President: CR. (Pete) Whitehead 

LInion Name: UAW, Local 1972 

( "usroniers: Ford Motor Conip.iny, 
Visteon, CJlarion, K-(.)nici;a, L.eak, 

johnson C(inti'ols, Freightliner 

Annual Piodnclion: 16..S million units 

•Sales; ,S7.̂  iiiilli(_)ii aiiuu;\lly 

.•\wards & Certification; ISO 9002, QS 
yOOO (;e]"U(ic;ition, ,ind t'or nerstone 
Alliance L.irue liusiness of the Ye;ir 

T H E 0,X CREEK PLANT 
3.^9'reriitorial Ro.id 
lienton Marbor, M I 49022 
Year Opened; 1999 
Sire Size; 1 5 acres 
Pfint Size; 77,000 SL], ft. 

ProductsMaintfnctiivcdiittltc Plant: 
Rear Sc.\t Eiitcrtainincnr is ,i mofiile 
euiert.uunient s\ sieiu siiecilic.ilh' desiuncd 
to keep cliildieii enieriained iliirinij. short 
Ol" Innij, trips in ;i vehicle. The s\ siem is 
comprised ol ;i ().4 inch, re.ir l;icin_u, llip-
up f .Cn screen; \uleo c;issetre pla\er and 
\ kleo i;,inie pluii-aiiLi pla\' capabilitv, all ol 
w hich IS inrei;raied into ,i hii;li-t]ualit\' 
center. 

Door t r im panels for the new Ford 4-
door truck will ,ilso be produced ,it this 
l;icilii\'. The components will be produced 
usiiic in|ecnoii nmlded parts pioccsses 
inclmliivj, \ in\ l \i. r.ippiuu, he.it si;ikiii_u, .ind 
.lutoniolne uliie opei ;ilious. f.eau 
iiKiniilacruriiii: iechnok)_mes h.u e been 
incorpi )i .lied u > insure state o l - the ,ii t 
iii;imil.iciiinni; 

A T L A N T I C AUTOMOTIVE 

COMPONENTS O X C R E E K P L A N T 

MA.KiNa rr HAJ'J'EN.., 

By D. Jeffrey Noel, Presitient, Cornerstone Alliance. 

Imagine standini; on Territorial Road on 
a hot Auij;ust afternoon looking at 2(S 

individual parcels of properu' comprising 
o\'er 2.S0,()()0 square feet of old manufac­
turing space, with (_)x C!reek rLinning 
through the prcjposed redevelopment 
area, (.'an y(.)u conceive th.it ,i 77,000 
square toot st,ite-of-the-iirt manutactur 
ing facilitv will be opei atiiHi.il in less thiin 
eight months? 

Ask vourself wh;it steps would be 
required lor making such ;i project a 
re.ility. What permits through federal ,md 
st.ue agencies would lia\'e to be granted-
Flow could funds be put in place to 
giKir.intee the project's success.' How 
could the communications piocess, in 
w hich federal, state, and local regulatory 
.igencies along with over 32 sub-C(jnti";ic 
tors, be .issenibled to work in p.irtnership 
on ;i tight time tr;ime for the demolition 
ofall buildings, the tcloc.ition ofOx 
Caeek, and the construction t)fa state-of-
the-;irr ni;iniif;icturing facility? 

Such .1 sittiation .ictnalU' occurreii in 
(.>rder to make the Atlantic Aiitomoti\e 
(Components 0 \ (a eek Pl.int a realiiA'. 

On August 1."̂ , 1998 purchase 
option agreements were not executed (.)u 
anv ot the properties in the North ol 
Mam Industrial Park. No permits h,id 
been approv ed lor the Browaitield 
Reilcveloiimeut, nor the relocation of Ox 
(aeek. No lease ,\greemeut or occup,inc\' 
;igi"eement w.is in place with the mtended 
occupant, Atlantic Auionuitix'e (.'oinpo 
nenis. 

On September 2, 199S, w ithoiii 
au\' ofthe normal phms in pl.ice, a 
commitment w;is m.ide b\' otlici.ils w ithin 
the olfice ol (jovernor jolin Faigler, 
Michig;in Dep.irtment of l !n\ ironnieiual 
(jii,lilts', l.X-ixinmeni of N;itur;il Re 
sources, rhe Heniou FIarbor ( at\' 
(Commission, .Ail.iniic .Automoin c, ;iiid 
Fisk.ii s (!i insiI uciion, Io do oue 
thing wh,ite\ei w.is necess.irv to .issure 
that the opporiuuii\' lo iede\elop the 

Many of the partners that helped to 
make the project a reality participate 
in the ribbon cutting ceremony for the 
new Atlantic Automotive Components 
Ox Creek Plant. 

North of Main area was not lost. 'Fhcse 
partners not only agreed that such a 
project w ;is necessary for the community, 
hut that ;ill parties would do whate\ er was 
required to make such a redevelopment 
initiatn'c a success. 

' I he moving of Ox Creek in under 
240 davs was the hist step in a long 
journey. Fhe redevelopment team listed 
will ,ilwa\'s be grateful to those whose 
commitment to quality and [lassion for 
pert(.)rmance First ga\e birth t(.) the C>\ 
Creek redevelopment project three years 
.igo. 

'Fhe management and the employ­
ees ol Ail.intic Automotive ate to be 
C( mgiMtnlated for cixMting ;i company 
whose groNMh ,inil prospenn.' first createil 
the oiiportnnitv' tor the Ox Creek 
joui ne\'. t he perlormance ot each ot the 
emplo\ ees and m;inagement team 
members ,it .*\il,iiitic AtitoiiK.itive in 
de\'eloping a w orld class injection molding 
opeiMtion ga\e birth to the (.)x (Jrcek 
rede\ elopment project. 'Fhe commitment 
each iiu1i\ idu.il made to the comp;inv 
gave w a\ to the outst;indiiig peti'oi in;ince 
of .Ail.intic AiitomotiN'c. Fhe commitment 
ol'these ini1i\ iduals and their pride in 
WOl km;iuship is w h.it iriiK' helped buikl 
this ne\s' pl.ini. 

:\ttii))ili)tf SiiDUHii' I'J'MJ 



ATLANTIC AUTOMOTIVE 

T H E PARI'NERS 

Atlantic Automotive Components 

Ox Creek Plant 

'Fhis jiroject was made possible through 
the hard work, dedication, ami support 

ofthe following p;irtners 

.Abonmarche (Consiilt.iiits, Inc. 

Amei"ic:in Hlecri ic Power 

Amentech 

Atlantic Automotise (.'.omponeiits 

Cit\' of Henton FFirbor 

State Represein.iti\'e P.ob Hr.ickenridge 

("ornerstone Alliance 

()llice of Co\ ernor |ohn Fiigler 

1-iskars, Inc. 

Kliite-Miller, PFC 

Si;ite Seii;U(.)r H;irry Ci;isi 

St.ite Represeiu;iti\e (Ch;iiies F.iSaia 

Michigan Deji.ii imcnr of' 
l.-.n\ iionment,il (Ju.ilitX' 

Michig;in Llep.ii tmeni ol' 
N.mir.il Resources 

Miciiigau Fconomic 
ne\elopinent (CoipoiMtion 

Michig.iu Cas L'lililies 

N.iiic)nal ( at\' H.ink 

('ongressnKin l-'red I Ipion 

U.S. .Arm\' (.iorjis of F.ngineers 

I'.S. Dept. ol (aimiiierce, 

IxoiKimic F)c\cl()pmcni Admiiiistr.ition 

U S r')e[n. ol' Housing cs: 
I ' l b.Ill 1 ')e\eloi'iiieui 

V'ennire liulusiries 

X'lsteon .\uiomoti\ e S\'stems 

VVightm;in F'.n\'ironment,il, Inc. 

T H E CELEBRATION 

The celebration was kicked off with a 
performance by a 15 member team of the 
Benton Harbor High School Marching 
Band. 

James Sims, an Atlantic Automotive 
Employee and Benton Harbor 
Workforce Skill Development Center 
graduate, explains to the crowd the 
training he underwent in order to 
become a part of the Atlantic 
Automotive team. 

Atlantic Automotive President Pete 
Whitehead speaks to the nearly 800 
people in attendance for the 
celebration. 

The crowd was filled with many of 
Atlantic Automotive employees proudly 
wearing their green shirts along with 
invited guests. 

Cardeil Cooper, assistant secretary for 
community planning & development 
with the U.S. Department of Housing & 
Urban Development speaks of the 
significance of the project to the future 
of tlie residents ol our community. 

Products produced by the company and 
the company's philosophy of "Pride in 
Workmanship" were proudly displayed 
throughout the plant during the event. 

.•li liiijiliii,- .Siiillim i' I ' ) ' ) ' ) 



ATLANTIC AUTOMOTIVE 

N O R T H OF M A I N INDUSTRIAL A R E A 
CITY OF BENI 'ON HARBOR—SUMMER 1999 

Above are the former VM buildings located on the North of Main. These buildings 
have been demolished to make way for the new Atlantic Automotive plant 

FACTS ABOUT THE SITE 

• In order to loc.ttc thic new Atlantic 
Automotive Components plant on 
the North of Main site, 950 feet o f 
Ox Creek had to be relocated 300 
feet e.ist. 

• The site o f the project is over 15 
acres and is bordered by Territorial 
Road and Second, Fourth, and 
Water Streets 

• More than 200,000 square feet o f 
old dilapidated buildings were 
demolished to create the site where 
the building is located. 

• This is the th i rd location in the 
North of Main Renaissance Zone. 

• 28 different parcels were acquii'ed 
to make up the site. 

• This project restores a former 
brownfield site to productivity. 

• The project took eiglit months to 
complete from the initial meeting to 
completion of the constitiction on 
the building. 

• Ox Creek has been rerouted at 
least three or four times since 
1898. 

• 'I'hc site is part ofthe area's 
Edgcwatcr Development Plan. 

The Site. 'Fhe North of Main area, 
located on the P;iw P.iw River and Ox 
("reek in the citv ol Henton Flarbor, is ,i 
bro\^ ntlekl site. A brownfield site is an 
iibamioned or underutilized industrial or 
commerci.il site with a high piobabilit\' of 
environmental conf,imin;ints. 

Reuse <jf die Site. 'Fhe North of M;iin 
Iniliistrial Area is an example ofthe cit\' 
ot'Benton Flarboi 's use of federal, state, 
and local tunds, coupled with support of' 
Its D1.')A/FIF'.A ,ind the private .sector, to 
acquire and demolish a ti\e block ,irea ot 
deteiior.Ued and .ib.indoned industrial, 
commerci.il and residenti.il buildings. Fhe 
result of the acquisition ,ind rede\elop-
ment ot this pr(.)pei tv w.is the construc­
tion ol the Benton I Fii bor Business 
Ciowth Center, which houses the Benton 
Flarbor Workforce Skill ne\'elopinein 
('.enter and facilities for Sumitec, Whirl­
pool ,iiui JA Foodser\ice. Fioweser, upon 
completion oi'ph.ise 1 of rede\elopmeiu 
there were still several run down proper 
ties th.it needed to be taken c;iie of in 
order to lulK' tiexeloji the sue. 

(Challenges to the xSite 
• Due to the coutiguiMtion ol sireets, 

utilitN' right of w';i\s ,iikl Ox Creek, it 
h.is been diHicult ro .iccommoiiaie the 
needs of tod,i\'s m.iuul'aciiirers w ithout 
ni.ikmg inlrastnielnic cli.uige.s. 

• Since m.iny ofthe parcels in the North 
of M.iiu aie.i h.u'c, ar one time or 
;inother, been lurned o\ei" to the cil\' of 
ISeulou I Fii For ihroimli \,inoiis 
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b.inkruptcies and tax reverted issues, 
the biowntield contaminants on the site 
w ill tall to .some public entit\' for 
remediation, making the cost of 
redeveloping the pioperU' ver\' 
expensive. 

• 'I'he ciU' alone does n(.)t have the 
Fmancial wherewathal to carrv cjut die 
remediation ofthe site. 'Fherefore, the 
alternatives are to eidier never rede­
velop the site, or work with a piospec-
tive company to redevelop the land. 

Incentives to make tlie site more 
attractive. 'Fhanks to Renaissance Zone 
ilesignation, the site has become more 
us;ible. ' I hrough designation the site was 
able to be enlarged to the west and 
include 10 acres ol vac;int and unused 
laud, three vacant multi-storied turn of 
the century manutacrtiring buildings, one 
vacant and abandoned structure and the 
rail right ot way along Ox ("reek. The 
location of this site betv\'een Business 
Loop 1 94 and the ("S.X rail line with two 
spur lines makes it eminentlv marketable. 

Reuse o f t h e land. 'Fhe strategy used to 
iie\elop the kind includes str.iregic 
linkages to brov'. nfiekl redev elopment, 
workforce tr;iining, housing and com­
mercial revitalization. Fhe area is immedi 
ately adjacent to Benton Flarbor's 
downtown on the west and Morton Hill 
neighborhooi.1 on the east. Both of these 
are;is are experiencing a m.irked increase 
in reiinestment. 

.Acii\aties in the .North of Mam Area 
\\oulil support these efforts with a 
continued impro\ement in the .ire.i's 
oN'cr.ill image and .idd more employees to 
the alre;idv 4,000 workers in the dow n-
town ai"e;i ot Benton H.u bor. Fhe North 
ol M,iin/(.Graham Asenue are.is are the 
only remaining industrial dc\elopment 
parcels left in the four scjuarc mile area of 
the city ol Benton l l.u bor. 

Part of a Overall Redevelopment Plan. 
I he North ol Mam site is p,li t of the 

.•\iiioiilini SiDinncv I'JW 



ATLANTIC AUTOMOTTV^ 

The site is being prepared for development as the VM buildings and Betker Steel building are demolished. 

Fldgewliter Project, which is a p.irtueishij.i 
between the cities ot IJeuroii Flai bc >i" .iiui 
St. joseph, ;ilong with Whirlpool Corpo 
ration ,iiid (.'oi nersroiic Alii.nice. 

ACHIEVING O U R G O A L S 

From Renaissance Zone Application 
Within the context of a coordinated 

liiowiilield Initiatne, prinide the stimulus 
through the Ren.iiss;ince Zone lor the 
reuse by light m.miif'.iciuring, stor.ige .lud 
distribution comp,lilies (i\'ei" SO .ici es ol 
under-utilized ,iiid .ib.iildoiied pi"o|iert\- in 
a 111,inner to gener.ite incre.iseil commer 
ci.il .icriMty 111 the .idj.iceni dowuiown ,md 
111 supjioii ofthe ie\italizaiion of the 
Morion Fiill neighborhood. 

AchiiTCiiiniTs 
• Ci;irdeii Flomes 1 lousing Project 
• I .oc;itioii oi Old World Stone ,ind 

Product Design Ser\ ices in the North 
ol M.im Ren,iiss,nice Zone 

• Impro\eiiienis to ihe Norihshoie 
ne\elo)imeiii F';icilirv 

• New business ,icti\ it\'/inipro\'ements in 
dow'iito\\ ii including M;irclie Fashions, 
Metro Business S\ siems, M;iiii Sireet 
('.lie, CiMUis :\ l'i\F C.1:N( : 0 , iiloug 
with iii;iii\ olliei de\elopmeuis. 

Oliji-itivf Onr: Pi < )\ ide lue.ius to .ui i ,K ; 
;i userot 20,OOO SUM.II e toot building vs i l l i 
in iin(.•sinu;iii u 1 job r.uio ol'.S2?,000 j'ei" 
joji v.>c,iicu, .1 si.iniiig .i\cr,ige s,il.ii \' ol 
SS.OO per lioiii" .11 id W illi ,i miiiiiuiim ol 

1 00 emplosees .iiul lo tie this iinestiiienr 
to t he go.iLs, ()bjecli\ es ,iiid sir.itegies ot 
the Crah.iiii ,A\eiiiie .Area. 

Acljii'TCJiicjit 

• .Arl.intic .Automotiv e ( omponeiits Ox 
( a eek Plant 

Objcitivc I'n'o: M.iximize emplo\ iueiit 
ojiliorumiries ,iiid eiih,iiice sm,ill business 
st,iri lips ,ind exj.iiiiisioiis, ,is jiaii ofthe 
N( )rtli ol M.iiu iniiiauve ,iiid w ith sjiecial 
em[ih,isis on the residents of Benton 
Flarbor. 

AcliicrciiioiU 
• f.ocil ion ot Product Design Serv ices 
• /\w,irdmg of Kellogg (.irani f<)rllie 

W(iikforce Skill Develo[imein (."enter 
• Si;irt ii j i ol m;inv new businesses 

including M;irche l-asliu uis, .Arts (!,\fe, 
M;iin Sireet (!,ife, 'Fhe Sign Shop, ,ind 
m;in\' others. 

l akcn from 
Cornerstone Alliance Strategic Plan 

Nartli nfMtuii -I'noi Uirs l')'!')-200.^ 

1. ( omiileie demoliiion ol VM ,iiul other 
buildings to enh;ince ;iiea's im.ige. 
• ( 'on ij lie ted, cun eiiilv ihe sue lor 

,All;iniic .Anionloll\ e (.'omjMinenis 0 \ 
( aeek Pfiiu. 

• I'rodiici 1 •'esign SeiA ices h.is i.ikeu over 
em|My building. 

2 . Focus on mir.isi I I K 11 ire IIUJMIU emeiils 
,11 id l l imc rediicl ion 

The appearance of the site today. 

• (Jean up of Ox ( a eek. 
• Improvement ro the are;i such as 

building rehabs .lud other iiiiprove-
meiirs such ,is street cleaning. 

3. ' I ,ii"geted iiicenrives tor new business 
develojimenr. 
• Prodiicr Design Serv ices 
• OKI World Stone 
• .All.iniic .Aiitoiiiouve (loniponenis Ox 

('reek Pl.int 

4. Develop ,i feeder system with the 
Woi klorce Skill 13evelojuneiit Program to 
hel|i ,\rea resitienrs find employment 
cre.itcd in the district. 
• (Neuter is v cry busv doing tr.iiiiing 

progr,ims for companies like Atl.inttc, 
Rieier, (.il'.NKJO, ,ind others. 

5. luiegiMte existing emploveis into 
dev elojiinent ol ( ) \ ( aeek w ith facade 
iinjircIVeiiieur inceiiuves. 
• F':ic,ide imiirovemeurs lo Noiilishore 

IV'v ell ijiment. 

. IrHiiiiluii-.Siiiiiiiifi- I ' ) ' ) ' ) 



ATLANTIC A U T O M O T I V E 

THE BENTON HARBOR WORKFORCE SKILL DEVELOPMENT CENTER: 

IN PAJITNERSHIP WITH ATLANTIC AUTOMOTIVE FOR ON-THE-JOB SUCCESS 

By Kathy Zerler. 

Students of the Benton Harbor 
Workforce Skill Development Center go 
through computer training as part of 
their skill upgrade component of 
training. 

"Wljni 1 joinedjhrccsn'itl)nnotlicyperson, I 
Ijnd twice tljc itrc}iqt!) toj]ron\ ivttl.i ni'icr iis 
niany alternatives. " lu'o lhiseaj)lta 

At the Benton Fl.irbor Workforce Skill 
Development Center, workers rc idv 

n i im[.irove their lives have good people to 
depend i i j ion tor help. 'I 'ough love is 
tangible at 200 Paw Paw m Benton 
Harl ior. St(.>p by the center ,ind vou wall 
feel It. 'Flic women ;md men i i i ip lei i ie i i i • 
ing the programs ,ire commit ted to 
gett ing their clienrs rc idy tor emji lov 
ment. 

"We know our clients and where to 
find them. We make sure they get to and 
li o in appointments, we help wi th tamilv 
,tntl medici l issues, anvaliiiig rli;ii might 
st;ind m their way," s;iid jo.Aiii i Ii;iilev, 
.SO, center executive director. "We feel 
very protective of Our clients dur ing ,md 
;ilter the program. 'Fo get people re;idv 
for einplov n ie i i i , we deal watli ,i w ide 
iMiige ot siitKitions. Some things might 
seem siii,i l l, but thev^ ,iie the things ih;it 
stop peoi'le from work ing . " 

While serv ing indiv idu,il needs, the 
center uses a simple set of rules lh:it ,ii>plv 
to evervonc: be ihere, be on l ime, dress 

A group of Atlantic employees gather 
as they go through training at the 
center. 

,ipprojiriatelv, work together, do not use 
drugs or alcohol on the job. Fhe rules ,ire 
strictly enforced. lvveryf)ne enrolled at the 
center is obliged to coiiiplv. 

"We never let onr policies become 
personal with ,inv one client," s.iid Bailev, 
describing the specilics o f center reqtiire-
menrs such ,is artend.ince, tardiness, dress 
code ,tinl drug use. " l ivervth ing we tio is 
aimed at getting people readv for on tlie-
job success." 

She told ;i sforv about one client 
who came to the center wath iilcoliol on 
his bre;ith. 'Fhe te;iclier vvhosmelled it 
c ime to Bailev w ho took a w hill'herself. 
"Instead of one person conf ionung th,it 
client, about five ol us went t(.) h im , " 
P>;\ilev s,iid. " I hat wav it isn't person,il 
between two iiulividii,ils. It is :ill ol us 
logether caring .iboui the success of th;it 
jicrson. We work h,ird roesuiblisli the 
trust iiecess,iry for our clients to respect 
our rules, and to m,ike decisions tli,il w ill 
help them in the long run . " 

Fhe progr,ini, which utilizes 
tiMiniugst,ill f)(.)m Aiulrews L'niversiiv, 
has worked well tor Atkintic Automotive. 
'I'he piocess begins vvarli the Fanplovment 
Resource Center at Vincent Pkice in 
ilovvntow ii Benton Flarbor where 
Atkintic's ,ipplic,itions ,ire kept. FR( ! 
does some screening before sending the 
cindiilares to Atlantic. II Atl.intic is 
interested, the .ipplicii its ,ire lorw ,\i ded 
to 1 he cenler w hei e I liev ;ire tested for 
diuc,s ,iiid skill levels. It thev meet 

The training received at the Center 
helps to build good team spirit among 
the employees. 

Atlantic's requirements, thev are paid bv 
the company to attend a live week 
training program at the center. 

"At lant ic vvcirks in cells," said 
B;iiley as she outl ined the lite skills and 
job specific tasks taught at the center. 
"'Feaiiivvork is very important to them." 

Bailey said Atlantic supervisors and 
ni.iiiagers p.irticipate m the training so 
that they know who the new hires are and 
vice versa. "Work ing well together is very 
import, l i l t to this tvpe of t ra in ing," Bailey 
s.iiil. "At lant ic is very iiivc)lved. Wc give 
them a lot o f feedback." 

Prospective clients begin at the 
cenier wi th y\nita l.^awkins, .idministrative 
specKiltst. ln ; idd i t ion to building and 
ollice iiKinagement that includes bil l ing, 
p.iyroll ,md recruit ing, Dawkins handles 
the rigorous process o f client intake. 
F.very chance is given to people who are 
sincere abotit improvmg their job skills 
and their lives. 

" I t ' s verv' h;ird to get turned away 
f iom us," said Dawkins, 43, o f Benton 
'Fovvnsliip. "Sometimes it gets prettv' 
rough around here, but we do enforce ;ill 
o f t he rules to the highest." 

All ol the programs — in five, 
eight ,ind 16 week sessions — total 160 
hours ol'classroom instruction in lite skills 
,ind jo l i specific tasks at the center and at 
Lake Michig; i i i Ca)llege. Complet ion o f 
anv ol the programs equals six credits at 
Sonihwcstci ii Michigan College ,ind a 
ch;iiice lor job placement in the average 
p,iy iMuge ol ,S7.S() :iii hour plus benefits. 

" l o A n i i IS verv ;iii,im,iiit abotit a 
liv ing wage," D,ivv kins said. "We reallv 
cu e ,ib< )ut vvh,it li,ippens to i iiir clienrs 
aiul their l i inii l ies." 

/Aetioitline Sunniier I')')') 



ATLANTIC AUTOMOTIVE 

PERSONAL GROWTH FOR O U R EMPLOYEES 
A highlight of how Atlantic Automotive Components is making life better for their employees 

By Katijryn S. Zcrlcr. 

as the new (J)x Creek plant in downtown 

Benton Harbor. She has taken several 

C(jiiiputer classes offered b\' the company. 

"'Fhey are really good about 

cdtic; i t ion," s.iid Oviatt who lives i i i Eau 

Claire wi th her husband Robert and their 

t^vo children, Kyle 6, ,ind Callie 4. "'Fhev 

pay 100% o f t h e cost up-front . I f you fail, 

y(.)n have to pay them back. Wi th two 

little kids I don ' t know i f I ' m readv for a 

whole semester right now, but it's too 

good ,111 oiler to pass up." 

(.^vi.itt Siiid Athintic has iii-lionse 

workshops on home-buying, retirement, 

money man;igenient ;md other topics. 

" I liev survey us on areas that we w.int to 

know more about, and then thev get 

specialists in to help us. I've never been at 

a place where they do so much for 

people." 

Willie Davis 

W I L L I E DAVIS 

Willie F');ivis, 29, o f Benton Flarbor, 

IS employed at Atlantic Aii tomolive 

•IS a te.im le.ider lu Blow M o l d . D,ivis 

hired i l l as a production associ.ite on 

August 2 1, 199S after completing a 

training piogram .it the Benton FFirbor 

Workforce Skill F>evelopmeiit ("enter. 

"Wil l ie Davis is :i perfect examjile 

ol what we t lo , " s.iid loanii Bailev, center 

executive director. "Fie vv;is told bv 

friends and others that he wouldn ' t m.ike 

It through the pr(.)gr;im, and i f he d id , we 

wouldn ' t f ind ,i jol.i for h im. He is doing 

exiremelv well .u .Atlantic, and he 

Irequentlv m;ikes referr.ils to us." 

M.inv center gi";Klu;ites refer others 

to the center and to the ji ibs th.it m,iv 

come altervv;irds. 

Of the center, f)av is s.iid, " I'hev do 

a lot ol good tilings like teach vou how to 

h.ivc ;i good ;itlitnde, to budget vour 

moncv, and to pLiii lor the t i i t i i re . " 

Fast ki l l , D,ivis enrolled ;ii F,ike 

Michig;m ("ollegc in ;iccounring. It is ,i 

progiMin tli.it IS paid in l i i l l bv Athintic as 

long ,is D;ivis p,isses his courses. 1 le s,iid 

th.it working well ;U Athmtic, w ith supjiort 

f rom the center ,iiid l i o m his mother, 

g;ive him the confidence he needed lo 

advmice his educ;irion. 

"1 want to improve mvsell so mv 

mother and I c;m h.ive ;i better l i fe ," he 

s,iid. D;ivas' mother is P.uker f.ouise 

Price, 49, o f Beuion Fl.irbor. " I ,iin 

pl . ini i i i ig lor my future ,iiui tor mv 

mot her, ;iiid Fm proud of iiivseil tor 

l l i ; i t . " 

.AL! ion line Siinnnei' I')')'.) 
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Amy Oviatt 

A M Y O V I A T T 

"li'e never l/een at a place ivljo e tliexdoso 

iniiclj for people. " 

,Anu' ()\i.irr, siic;ikiiii: .ibdiir IRT 
(.•in|i|ilycr, .•\tl.miK' .Aunmu 

Ainv ()viiUi vv as working in the 

dei.iartment ;it Meijer's v\iieii 
lov 

.•11,1 fi'iend 

tokl lier.ibonr Athintic Automotive. 

"Fie said the environment vv.is 

re;illv cle;in," said Oviait , 29. "When vou 

think ot a t.iciorv, von think it's dirtv. 

I his IS a reallv nice jil.icc to work." 

In 1994, ()v i;ut's hiring p.ii l i beg,in 

;ii l..,ike Micli ig; in (aillege w here she 

tested lor iirtitudes and skills. She 

| irogi essei.l to ;i series o f three interv iew s, 

I w o with coiiip.iiiv ollicials ,ind one with 

the people on the lloor. 

".Athintic gets people involved. 

Fhev figure we're going to be working 

wi ih the new people evervcFiv. I'll,it's one 

thing I've ,ilw ;>vs liked ;iboui the com-

p,inv, thev don't t rc i t us like workers," 

()v i.itr s;lid. 

She s,iid vv hen ,idv;incemeiii 

oppioi tuuities ;iiise ,u .Ail.intic, emjilovees 

get the ch.iiice to bid. Ovi;iit \v,is 

inomotei l l i om [MOiluciiou ,issoci,iie to 

d.it.i entry clerk in I99S. 

" I vv.is ,ilvv,ivs content working on 

the l loor ," she s,iid. " t he job I w ,is doing 

involved v\orkmg w i ih ,i g i i i f rom d.ii.i 

entiV. When she w ,is j i iomoted , 1 moved 

up." 

()v lati does d.ii.i entrv lor the 

1 in gl 11.11 .Alhiiilic j ' l . iu i oil ( a'vsl.il .is w ell 

B.H. KWNING & |ENp 

• Illuminated Awnings... 
Your Sign of Distinction 
• Window Treatments 

• Tent Rental 
• Banners 

• Flags 

Commercial & Residential 

925-2187 
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Brownfield Redevelopment 
^ Opportunities in Michigan 

WHAT IS A BROWNFIELD? 

"Browt i f ie ld" is a new term to describe an o ld problein. Brownfields are "abandoned, idled, 

o r underut i l ized industrial or commercial propert ies where redevelopment is compl icated 

by real or perceived environmental contamination." Brownfields can be found in both large 

and small communities alike, and in rural areas. But one thing common to all brownfields is 

that reuse is hampered by the specter of liabiliti/ for existing contaminat ion. 

In Michigan, that paradigm has changed. Recently enacted legislative reforms and financial 

incentives have created new opportunit ies for brownfields. The benefits of brownf ie ld 

redevelopment include job creat ion, restorat ion of tax base, reuse of existing 

infrastructure, slowing of urban sprawl, and preservation of green space, 

WHAT TOOLS ARE AVAILABLE FOR BROWNFIELD REDEVELOPMENT? 
The key to brownfield redevelopment is to create condit ions wherebi/ a developer 

concludes a redevelopment project is a sound business decision. The ceriainiiy of 

brownf ie ld redevelopment, In terms of liabiliti/, costs, and schedule, must be made 

competit ive with greenf ield development. In Michigan, this is now possible hy taking 

advantage of the fol lowing state legislative reforms andnewt inancia l incentives. 

Liabilitty Protect ion: In 1995, the State legislature enacted amendments to Part 201 of 

Michigan's Natural Resources and Environmental Protection Act to reform rhe liabiliti/ 

scheme for cleanup responsibility. It is now possible for an innocent purchaser to take title 

to environmentally impaired property without assuming liability to the State for existing 

contamination, prov ided the buyer conducts a Baseline Environmental Assessment (BEA) 

and discloses it to the State. Lenders may also conduct a BEA to avoid potent ial liability upon 

taking title in lieu of foreclosure. Buyers and lenders are now reliably p ro tec ted from 

liability under Michigan law. Additionally, a person may wish to enter an Administrative 

Agreement and Covenant Not To Sue (CNTS), If they can meet the statutory cri teria, to 

obtain protect ion Irom liability for existing contamination. A CNTS is generally entered into 

with a person who plans to perform more response activities than required by the law or 

where other extenuating circumstances exist. 

Reduced Remediation Costs; In addit ion to liability protect ion, the Part 201 amendments 

also adopted risk-based cleanup criteria tied to actual land use. Cleanup costs are now 50 

percent lower lor industrial and commercial propert ies than they were pr ior to the 

amendments, while the public and the environment are still p roper ly pro tec ted. 

Timely Government Responses: The Michigan Department of Environmental Quali ty (MDEQ) 

has a lead role for brownfield redevelopment in Michigan. The MDEQ has made brownf ie ld 

redevelopment a top agency prior i ty and the Department is work ing aggressively with all 

involved parties, proper ty owners, buyers, developers, lender s. and local units ot 

government to help facilitate redevelopment projecis. 



BROWNFIELD 
REDEVELOPMENT 
OPPORTUNITIES IN 
MICHIGAN 

Incentives: Several attractive incentives are available to help tip the balance from greenfield 

development to brownf ie ld development. 

The Michigan Single Business Tax Act has been amended to extend a fax credit for non-l iable 

owners and operators of contaminated facilities who conduct redevelopment activities on 

their proper ty . These redevelopment activities may include demoli t ion, construct ion, 

restorat ion, alterat ion, renovat ion, or improvement of buildings on eligible p roper ty and 

the addit ion of machinery, equipment, and fixtures to eligible proper ty pursuant to an 

approved Brownf ie ld Plan (see below). The credit is equal to to percent of the cost of 

eligible investment paid or accrued, up to a maximum cumulative credit of one million 

dollars. This credit can be carr ied forward into subsequent tax years for up to ten years. 

However, the investment eligible for the credit must be made or accrued in a tax year 

beginning after December 31,1996, and before january 1,2001. 

Local units of government may be eligible for a number of state grants and loan programs to 

help leverage private investment at brownfields. For example, rhe MDEQ offers the Site 

Reclamation Grant program, which pays for environmental response activity costs such as 

site investigation, due care, and remedial action. 

Cities, villages, townships, and counties may also create a Brownfield Redevelopment 

Authori ty (BRA), establish a Brownf ield Zone, and adopt Brownfield Plans. The BRA may 

capture the incremental real and personal proper ty tax revenues generated by a 

developer 's pro ject to pay for the eligible environmental response costs incurred at the 

proper ty . A BRA or local unit of govemment can also receive Revitalization Revolving Loans 

from the MDEQ for assessments and due care activities and addit ional responses, including 

demol i t ion, at an interest rate of 2.25 percent and repay it with tax increments. Finally, a BRA 

may create a revolving fund out of the excess tax property revenues captured from one 

brownf ie ld and apply the proceeds to pay for eligible expenses at other brownfields 

included in a Brownf ield Plan. 

WHERE CAN MORE INFORMATION BE OBTAINED? 

For more information about brownfield redevelopment and the above programs, contact 

your local Michigan Economic Development Corporat ion Account Manager, the Michigan 

Economic Development Corporat ion Customer Assistance Line, at 517-373-9808. or visit 

our web site at ht ip: / /www.michigan.org, or your local Michigan Department of Environ­

mental Quality, Environmental Response Division, district supervisor. You may also contact 

Consumers Renaissance Development Corporat ion, a private Michigan non-pro f i t that 

offers brownfield education, community assistance, and transaction facil itation services, by 

calling Mr. Bruce Rasher at 517-788-0331. 
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Michigati's Tax-Free 
Renaissatice Zoties 

WHAT IS ATAX-FREE RENAISSANCE ZONE? 
Michigan's Tax-Free Renaissance Zones are it regions of the state designated as virtually tax 
free for any business or resident presently in or moving to a zone. The zones are designed 
to provide selected communities with the most powerful market based incentive - NO 
TAXES - to spur new jobs and investment. Each Renaissance Zone can be comprised of up 
to six smaller zones (sub zones) which are located throughout the community to give 
businesses more options on where to locate. 

IUST HOW 'TAX FREE' ARE TAX-FREE RENAISSANCE ZONES? 
By law. Renaissance Zones waive the following local and state taxes: 
Michigan Single BusinessTax 
Michigan Personal Income Tax 
Michigan's 6 mill State Education Tax 
Local Personal Property Tax 
Local Real Property Tax 
Local IncomeTax 
Utility Users Tax 

These taxes represent nearly all state and local taxation on a Michigan business. 

WHAT TAXES WOULD A BUSINESS STILL PAY IN A RENAISSANCE ZONE? 
A business would pay unemployment insurance, social security taxes, workers' 
compensation, sewer and water fees which are either federal taxes or fees for sen/ice. 
Businesses would also pay property taxes which result from local bonded indebtedness or 
special assessments so asnot to jeopardize the community's current bonds. Businesses 
would also pay Michigan's six percent sales tax. Michigan does not allow local sales taxes. 

WHERE ARE THE ZONES, HOW BIG ARE THEY, AND HOW LONG DO THEY LAST? 

Zone Acreage Durat ion Sub Zones 

Benton Harbor/ St. loseph/ Benton Twp. i2oacres 10 years 5 

Detroit i,345acres 12 years 6 

Flint 836 acres 15 years 5 
Gogebic/Ontonagon/Houghton Counties 2,917 acres 15 years 6 

Grand Rapids 536 acres 15 years 6 

Lansing iioacres 12 years 2 

Manistee County 556acres 15 years 2 

Montcalm/Gratiot Counties 1.870 acres 15 years 6 

Saginaw 7^3 acres 12 years 5 
Warren Tank Arsenal (former) 153 acres 15 years 1 

Wurtsmith Air Force Base (former) 2,202 acres 15 years 1 

(MORE) 



MICHIGAN'S 
TAX-FREE 
RENAISSANCE 
ZONES 

The linal three years of the zone will begin a phase in of taxation. For example, in year 13 of a 
15-year zone businesses will pay 25 percent ol taxes, 50 percent in year 1̂ ,75 percent in year 
15, and too percent after year 15. 

WHEN DOES THE CLOCK START ON HOW LONG A ZONE LASTS? 
All Tax-Free Renaissance Zones began on january 1,1997. A business locating into a 15-year 
zone receives the benefit for as long as the zone designation lasts. It a business moves into a 
15-year zone in the year 2000, it has 12 years of tax-free status remaining. 

TAX FREE? WHAT'S THE CATCH? 
No catch. We are up front about which taxes are waived, which taxes are nof waived, where 
your business needs to locate, and how long fhe benefit lasts. Michigan fully understands that 
we are offering businesses a great deal. We want your business in these targeted areas and 
are willing to make it worth your while to locate here. Michigan's philosophy is that cutting 
taxes and keeping them low creates more jobs and more business for the state. That is why in 
these targeted areas we are eliminating taxes to spur growth and investment. 

WHO CAN I CALL FOR MORE INFORMATION? 
For more information, contact the Michigan Economic Development Corporation at 
i-8oo-9<i-NoTax or 517-373-9808. or visit our web site at http://v/Virw.michigan.org. We will 
assist your business in locating into one of Michigan's 11 Tax-Free Renaissance Zones. 

Gogabic/OntonioorV 

Houghton Cour<i 

(VMtarnU.P.) 

Wjrtsmtth AFB 

Tax-Free 
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The new Atlantic Automotive Components Ox Creek Plant 
in the city of Benton Harbor. 

The new Atlantic Automotive Components Ox Creek Plant 
in ttie city of Benton Harbor. 



Morton Hill Housing 
First new privately funded houisng in the 

city of Benton Harbor in 20 years 

Harbor Pointe 
senior fiousing community 



Gratiam Avenue property after demolition. 

Demolition of dilapidated properties in the North of Main area 
of the city of Benton Harbor. Site for the new Atlantic 

Automotive Components Ox Creek Plant. 
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Demolition of dilapidated properties in the North of Main area 
of the city of Benton Harbor. Site for the new Atlantic 

Automotive Components Ox Creek Plant. 

Demolition of dilapidated properties in the North of Main area 
of the city of Benton Harbor. Site for the new Atlantic 

Automotive Components Ox Creek Plant. 




