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THE INNER CITY 100 | 47

YOl Cal see it [)l;l(li(';l“\‘ an epion ol the conntiy Called

mner ey oo your mind’s eye, s bleak and deprossing Wi then

. neht mind would deliberately choose o do husiness theres Wellosure

=g 1LINITIY number of growth compianics have elected o doust that—

‘\\' with no regrets. While most |nmdil\ wete bustly looking to Sthicon Val-
= lev on Seattle for the next by haon, beeen

The

froan beimy

these nrban businesses biave

Tastjunctiv but dramatically transtoriong the cconomic lndscape
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©eagdThe Taner City 100 are on the frontlines i
s the battle o revitalize this country’s urban
~  neighborhoods, which is perhiaps the greatest

oBITS 1 23
(lumin'll(iunInnn.\m-\\
vy wonder ding ad overly

vprd hustess expansion spell

N ‘hallenge confronting our nation on the eve ] the end fora cham ol impo:
g e . . . .
g of the tew centur, By GEORGE GENDROR o tence clmies w s o
N )
ST
~
STREET SMARTS | 25 v, 'NDEX 118
S Relocatng your business can be an agonig, en How to conta Ceompames, peopleand
R . ! Bl L | . .
s experience and an expensive one. Butwhen L Tmsorlimizations meatien A this e
g gyou weigh the benefits against the costs, moving, h
~m%, could be the best thing you could do for youm .. CONTRIBUTORS ' 118
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BUSINESS FOR SALE | 124

Plhoe Foast st teniront i

Conmpans prst et prenlde
LETTERS | 13

e ‘L"I‘)\\”\ .!\:I( il vonn

foob g oo N s prteed 1a

UPSTARTS | 19 Sl ey e s R R g
' Proviching students with
convenient “virtual” INC. ONLINE

campises, i startup enlines
umversities and PRS as
partmers im a long-<istanece-
learning venture, Pres Haow
an on-line company is benefiting from the
burgconing corporate market sy sarc marion

Yo B b vorn s s agaansd the fnne

Caaly 1OO, caecnte vt harge A ~carch ol

N the naton’s top trhan cnreprenciis, unlock
rut SO PN

worker potental witbiin-honse iy,

and netweor kot peers on-lime. Al

WO A s T

hands on

ceo's notebook | 99 long view on the pastyields Here, the Joe Boxer founder
How to spot the customer wisdom on the future Also, pives his singuli lil.l\'(f on the
you don’t want; health nsur- cnueprencunial lessons At ol callmg attention to
ance on a budget; and rolling from twentvsomething vownselland your company
out the employee welcome (.Il".().\. rLvs (.}(-()( ates By CHIKINTOPIHER CAGGIANO
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checklist that will help hone
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The Inner Gity 100

S ABOUT A YEAK AGO LHAL HARVARD BUSINISS SCHOOL
fessor Michiel Porter called me with an imtrguing, pro
o create an annual lisuog of the 100 fastestgrowing
ate companes ul Amenea's moer aties The bist he sad,
Nild be modeled after the fne 500 and would focus public
qtention on the mstemental role that <'nl|v])l('nxrnl'ml COm-
panies plavin rehuilding the economics of our innet ciues,
which is perhaps the sinple preatest challenge confronting,
o naton on the eve of o new century He suggrested that we
stucture the projecas o [oint venture hetween Ineand the
Inranne for g Compeninge Toner Ciry (1C1e), the nx\nlnnﬁl
he founded in 1ot Topether we could crente national
aecurds ceremaone

He e hoee

that Fwanted T i

co wo any farther T hnes e diately
St A the
'I)Illi('ll

Now, In-«>|1|r e constantvoap-
proaching e with ideas tor histings,
rankings. and v s prrogame of
VATTONS IVPes, Whiat attracted me o
Porter’s |>|'np().\';||_ honwever, was the
themes i drew together

One theme has to dowith the
wsue that led to the 1CICS formaton
in the first place, the crisis of the in-
per citics Here we are, i the minth
yvear of one of the preatest economie
CXPANSIONS 10 o history, and yet
the inner cities continue to {adl far-
ther and further bebund The conse-
quences are g for the people
who Ine there and shinetal ton the
rest of the county, TEs wositation
that enies out for attention and receives a lot ol it What sets
the 1CIC apart s s focus on the toal cause of the problemy:
the dearth of wealth peneranon and job creation m the inner
cities themselves,

Bevond analvzig the crisiy, Porter and his colleagues have
) MNALU 14

/denufied the o element ol w strategry for revitihzing the

SENE

innet Gties, Hwealth generation and job reation are the probr

tems, the 1C1C s concluded, the solution is o support and fos

zae

ter the types of Lasmesses that penerate wealth and create jnbs
A The poalb s to fonge o astundable mners ity cconoms, one thatas

5ot de Ix-n(l('l\( Gt ontside programes Hut mstead driven by an

INNER CITY 100 TEAM: Seth Hanlon, Rachel Green
blatt, Rob Devaney, Amelia Alberghini, Raisa
[aunence, arnd (not ’;irlmezi) Anne Habiln

By Gearge Gendron,
Fditor-in-chief

ONEOINE Process ol l'll(l(:lll'('ll('lll'llll renewal. Growthe cotnpa
nies are the heartand soul of tat process

And I'm not tlkimy here about obscure litde retail outlets
or a few oken growth companices that have bucked the odds.
The Inner City 100 consists ot an impressive array ol busimaesses
from a variety of industries. Nearly a quarter of the come-
panies provide business products and services, and another
12% are i hipgh-technolopy tields, The average {ive-yewn
growth rate is 7019, and ogether the companies hanve creared
almost 4,700 jobs i the past five years. Most impontant, the
companies have aeceeded ot in spite of then locaton but
alleast partly becmise of i Thevive seen an aopportinly over
looked by others aned o owathoat

Impressed as bam with the Tnner Gl OO compames. Fim
equadhy Hnl»u:\‘s'(-(l with o patine 1
this venture, The 1C1C grew om o
Porter's seminal work on the compet-
wive adhvantages of mner« wes, Todm
the nrg;mil_‘uinn condudts research
on inner-city ecconomies and rans
mentoring programs to prosle -
ner<y busmesses with experine thet
mght otherwise be hard to come by

The ICIC represents a new breed
of nonprofits. 1 spend alot of unmie
working with such organizatons, and
they strike me as the phulanthrope
COUNtEerparts ol Ine. 00 businesses
How often do we hear that today’'s
cconomy is being transfonmed by
companies that didn’t even exist 20
yedars apor Well, “social entrepre-
neurs” like the 1GIC people are domg
the same thing m philanthropy. They'te reinvigorating the
entire civic sector of our society, and they're doing it with none
of the tools that people in business take for granted In the
process they're transfornming the nonprofit world nto phace
that auracts the brightest and the best young men and women.
Just as government aid in the 1960s, Wall Sueet did i the
19705, and <-nlu'|)r('m:\n.\hip did 1 the 1980s

It seems p;lrlicularly approprate tot Inc., wluch celebrates
entrepreneurship in the business sector, 1o have undertihen
such a project with an organization that exemphifies enne

prencurship i the phihnl\nnpi(' secton
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A moving experience

NE/] S FEND 1O BE FAIREY
Nﬁﬂ(ﬂ\."‘)(‘nplf‘, Naot to the
Int of wearing the swine socks
b Fnost of us tecogmee
18 1‘2’.‘1{3‘- r ?-pl.n)\' in business,
and we don’t like doing anything
that might change onr o k tor the
waorse. | suspeet thit's one reison
we find it so hard o elocate s
cesstul company

1 relocated my company an 118
nd it was one of the g hestdecr
sions T have ever nede As o hap
‘»r'l\t'(l, WeWere 1oV to thie
ner iy, as ceverdl of the companres
an thas year's loner Caiy 1On (nee
page H1) have done, bl daubien

would Toee made e b diftferance

RELOCATING A BUSINESS ¢ be

y(m'rc moving to the mner

By Novm Brodsky

ner of Seventh Avenue and Thon
thitd Street, and we were happy
there, We'd heen ranniny, our e
senger and dehivery service out ol
Mt location for 15 vears, startng
with one snadl oftice and growing 1o
OCCpY Lo Hoors 1t was o comfort
able space with a4 prear view, and o
ease was poodd tan another 18
months, at which poms we d hanve
Pl e tronhide Tenewtng So ey
o ot even o the vedar sereens
AWhat Jdud <hos apomn the tada,
By et hnbad ]ll(rtl\('lll\ Al
wouehouse we'd hought Brook:
P Lon o hitde tevordsstorage b
VNS AN RN (('(\_ l I\.ll DS s was

oSt L acprct tos o i [FTRRN

agonizing, whether
city or somewhere else,

but it c2n also do great things for your company

it we'd heen moving, o the sihurbs
or to another stte

Moving is alwass difficult espe:
cially when you'te domng TEas
ter of chotee rathier than oot ot e
cessttys You constintly secondpness
voursell. You struggle with memo
ries, attachments, all the conniont-
able litde habits you're gomg to
have to change. You have dozens ol
lears and anxietes—some hased m
yeality and some in supersution

But in the end, moving olten
proves to b prent thing tor voun
husiness Towas fon e

T oadmat that [ more o s

backed into the deciston ©hae ol

fices were in Manhatn gt the cor

ness, but its problems were bewin-
ning o take upoan mmordimate
wmount of iy e

Sor 1 osat down to fipure ot whiat
was cansing the [nluh\(-mx‘—:unl
Pad oevebation. Thhoy” 1 thiought
“this bs a1 great business ™ The stor
ARC COMpPany wits growing fast and
vetiig ey pluhl:nlrl(' 1 could sce
how 1t gl someday become the
cupine doving the whole trin,
provided we could pet on top of it
e meant, sanong other things,
that T fune o spend a lot more
e at the warehouse. Tnevitably,
the quiestieom le)ll‘n'tl nto Iy head.
What would happon 1Howe just

III"\'('(l I\I(' AR YRR brasiness lll('l( -

STREET

H\l' st e WL abvions, ‘\'\ki v
Hooted me. We'd save more thi
$300.000 4 vear e huding rent s
es, and utlines At a 305% gross
marpin, von'd need $1 million
wiles 1o cover that much overhiead
By moving we d be getting the
Gune benein withiont addimy s
cle salesperson,

The nest uestion wis, Pred v
need to b Moot 4 crta
Lol tor o custarness doarhe th
e e thiee of them o e
AW

;,xul);ll)l‘. D to deave hetome

o cnees s Ehoveans

wnll sabes ot e and the messereees
porioof e ulu-x.\(iun, Bt even atiod
desdin g those expenaes wo ol il
Have annnad saongs ol S50 00
Froam o husiness standpoine e
dercrston vwas o noshraines,

And ver when we houghie abons
i, we kept connng up with reasons
not to menve. Well lose too muigy et
plnees. Phe area annd tee warehows:
pon tosafe. W won U be able to hive Ui
/w'n/‘/:' e need. We'll ruin the chemason
of the ey, And onand on.

Fhey weren't yeal Tedasons ol
contse. Fhey were just fonrs we
hade—whieh didn’t muke then an
fess e et ful

[isten. most people drewd ahie
prospeet ol moving. They don’t ke
chanpe, wedtheyie afraid of the un
known. Nooatter how much they
complam about where they work,
they t come up with reasons why
new place would be worse. And Dwas
no different. 1 had the sane fears
thut other people Bave Moving was
the bt thing | wanted o do.

vat 1 abo knew that 1o ke the

nphi deaistons 1 Dnsiness vou e
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“Inc. Online is my
top choice for small-
business information.”

Paul A. Broni, Mercury Parners ink

[InE O Featires |

& Access to more than 10 years of Inc aruicles
—indexed and searchable.

® Inc Extra—original business stones
written just for Inc Online

o Interacuve Ine SO0 area—searchable
database of 16 years of winners

g FREE soltware, searchable business data
base, interactive worksheets.  and more

& Minisites—{inance, technology, interna-
tional business, and the Internct

® | ocal-business news for 20 cities! Up-to-
the-minute happenings on the small-
business scene around the country

8 Web site-building tools—plus a service
for free promotion of your site.

@ Need a corrective-action repo
to track operational glitches?
A franchise agreement that works?
The Good Forms area lets you download
casy-to-use examples of business forms
from actual companies

® Check out the Franchise &
Business Opportunity Center,
your resource for evaluatng and exploring,
exciting select franchise and business
opportunities.

& Inc. Onhines Guide to Doing
Business Online helps you figure out
the best way your business can utilize all
the tools of the Internet. From finding em-
ployees via the Web and marketing on the
Internet o outsourcing admnistrative tasks

" FOR GROWING
COMPANIES:

W pul your eiotons ty one side. I'm
not saying that you should gnore them,
just that you should handle them sepa-
rately. When you do, morcover, 1t's un-
portant make surc you're dealing with
facts.

We didn't know the facts, for exam-
ple. about how safe or unsafe the area in
Brooklyn really was. I was inner<ity, but
that didn't mean it was high<crime. The
fact was, we'd been using the warehouse
for two ycars without any significant
problems. Nevertheless, to allay con-
cerns, we decided to mstall a state-of-the-
Art sccurity systeim on the premises and
operate a vin service for employees go-
ing o and from the subway.

We dealt with all of our remaining
fears in similar fashion. Fven so 1 kept wa-
venng. It wok 10 months to prepare for
the move, and whenever we hit a snag, 1
went back and qucs(iun(:d the decision.
How would customers feel about our
moving to a different atca code? How
long would it take to tran the new ¢
plovees? Was it really 4 proodd idea o Jeave
alucky locution®

I don't think T became fully comn-
tedd 1o the deasion unul we had officually
miormed our cmplayees and sipned o
contract for the new telephone system,
At 4 cost of more than $100,000. We
moved about three months later. Onomy
st day in the old office Taned.

What 1 didn't see, what none of us
saw, were the benetus that would come
{Tom starting over i a new place.

Moving has the power to rejuvenate 4
business. I'm not saying that it always
happens, but when it does, the effect 1s
amazing. You feel as though you're
launching the company all over again.
There's a whole new level of excitement
and enthusiasm It's fun in the same way
a start-up is fun. You're learning some-
thing every day.

In our case, there were three unex-
pected developments that fucled our re-
Juvenation. First, we were forced by the
simple act of moving to do certain things
we probably should have done before,
such as upgrading our phone and com-
puter systemns. We'd built them picce by
picce over the years, adding an extension
here, a gizimo there. But you can't move
jury-rigged systems, so we had to decide
what we really wanted. Acquiring the new
systens encigized the entire company.

Second, mowving forced us to change
old habits, develop new disciplines, and

take a fresh look at various parts of the

. s
Soaine itnbarie g

Busine s e e we hoad
from the messenger senviee, for example,
we reaized 1was tiking up oo much of
our tme and energy and provding very
Ltde mn return We closed it down.

| also became more disciplined about
seeing customers. I had to. When we
were in Manhattan, [ could squeeze the
visits into breaks in my schedule. After
the move, I had © plan my visis. The re-
sult was that 1 did a much beter job of
stayiiy, 1 touch with customers

But the biggest surprisc, and the most
Hnporant discovery, was that our fears
were completely unfounded. Yes, we lost
prople. About 959, of our staff decided
not to make the move, and another 10%
left afterward. Those who stayed, how:
ever, were excited about being there, and
the new people we hired brought enthu-
siasm and fresh ideas.

And hiring didn’t become harder, as
we'd feared. It got easier. We were re-
cruiting 1 an arca of relatively high un-
cimployinent and offening above-average
wages. Granted, the locaton was a negd
uve for some people, but it was a positve
for others Phe innercity emplovees we
hired . moreover, have pl'n\'cd 1o e more
reliable thin those we've had mthe pas,
mayhxe bhecause they're closer to home.

As for our concerns about safety, they
just distppeared. We run the van onlv
Lad weather now; otherwise, pcopl(- pre
fer to wilk, Meanwinle, we've yet to ex
perence our first break-in. We had o
atour offices in Manhattan,

Most important, the chemstry of the
business has never been better. We're less
spread out physically than we were be-
fore. and there's a greater sensc of being
together, on the same team. The atmo-
sphete is more relaxed. The communica
tion is faster. We're having moue fun.

And me? I'm having a ball. Maybe it's
4 coincidence, but the storage business
ook off shorty after the move, and I've
had a frontrow seat. 've been able to
watch the business grow before my eyes
There's nothing like it

I can't behieve how lucky this place
has been for me. My only fear is that
someday I might have to move. &

Norm Brodsky (brodsky] 3Gaol.com) 1s a
veteran entrepreneur whose six businesses
include an Inc. 100 company and anInc.
SO0 company. This column was coau:
thored by Bo Burlingham. Irevious Street
Smarts columns are available on-line al
wurw.in(.(om/(xtra/wlumn.&/.(trtftmmrlx.



America’s best-kept secret

Some of the fastest-growing entreprencurtal COMpanies
are where you might least expectto (ind them. The scearet
of their success? LLocauon, location, location

$4.9-MULLION INTERNF [-ACLISS PROVIDEE. A Stor-
milhon ('()HI})lll(,‘l'-ﬂ(('(‘S.\()li(:.\' eandacturer. An 38.0-
million recruitment company. A $24-million food dis
tributor. Each of them growing rapidly over the past
five years. Do they sound like businesses you would ex-
pect to find in this country’s iInner ¢ wies? 1 onot, tasten
your seat belts, Our first annual Inner Ciy 100, 4 rank:
g of Amernca’s fastestgzrowing privately held mner-
City companmes, is full of surpnses.

The 100 companies that we have identified here, i
p;u\n('rship with Harvard Business School professon
Michael Porter’s nonprofit Initiatve for a Competitive
Inner City (1C1C), have made their location a trae Husi-
1ESS 'A(l\:\llU\gt'—~Wln<-lht-r because of proximity to cus
tomers and suppliers, the ready avarlability of an un-
tapped local labor p(x)l, or the cost advantages of the
real estate. “We started from zero Ou product went
through several evolutions, and the caly yoars were

very Labor-intensive,” says Y (0 Chuang, cofounder of

Toternational Power Devices fne Lo SUeomdion
Broston-boserd clectmontes manutacher. whireh was e
cently nogired by Poawer-One Ine e Camuartllo, Caht
“If we hd tied 1o set sometiing ap o the suburbs,
where we didnthive a fabor pool to draw from and
where we would have p.ml hipgh wapes, we would have
bheen ot of business long ago "

This maegural Inner Cin 100 s nat about feel
good clforts to Lesitalize the e ay I0s abowt
Lusiness el revenue growth over a five-year iwl'iml,
preastred by the same strngent onterid dy those
aedd For oo annuaal fre H00 list. Topethen with u
team from the (I om stadl spent more thun six
months denttyimgg candidures and Tearning fiese
hand about then strategies, strengths, and weik-
nesses Asresult we offer youwan exclusive stapshot
ol sorne Of the most creatve cntreprencims in one ol
e connts leastrecognized plices 1o grow s -

ness the mney ity

— Keren Dillon, defnady eeliton

YA T EARIN
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A window on the new economy

Understanding the cconomic potential of the
IMner citics BY MICHAEL PORTER AND ANNE HABIBY

IE OISNSNER G Voo s M ST L
understandimg the coonmie potontl
Oof Arretica’s mner citves s s sy
otfers o window on the new TIS coono
my. The Ininatve for a Competine in
ner Caty (ICTC) Lo spent the pusd five
veurs chron ling the competitine po
tenaal of mner cities. When we gneed
(8} ‘K'( [RIRRIN ').lll]l('l\ \‘\]l)l /”l n "lll\l”l'
g the tstoser anbang ol e eaity

Prow b compaies, v enpo o A the
|.ll\'1mu‘\ wouldh b e st oo cven
wiowere sarprse d b e st BT

chgre annud compoune sl rate ol

the compaies on the st oo Ve aned
ey collectnely creared TGO new -luln
Lot Pva e foey

The teies s long champoned the
e oy as o good ploe o dao bos
ess brecanse ol tou (uml)('llli\'(' advan
Liges ol the mner ane Dhe Inner Cany
T slionas how s promise can be trans
Torrned lronn o thieons

1lo 4 concrete

tealine

P thie fosd vean e than 200 ap

|.||- ol catne Dol o

et

et e A b h vronsth nme-amn

Conpanies 14y vreneer oy, W Tnean

econonucalhy distressed urban arcas
sutfering from uncmployment and
poverty The 1E1E rescarch suggests
that mner cnes contain about 12% of
A UES. tiban households, Inner cities
are usualiv disunet from more prospes
cs central bismess districts and often
cinventned those arens geographically.
We b before we compiled the In
e Cin e that there were many busi
HESSes 10 THNen Ciles—i Surprise to
those who assume that hittle economi
activity oants there because of those
communities wellknown problems. For
exaunples o research with the Boston
Consulung Cronp (BCG) documented
Tt Chicaeo T approximately TH 00
ATty -xm[x.m'u-\' gonerting $£50 bl
o 1 tnal resenues and cmploving,
Ao 20 R s n[\h-_ (Caomtinud)
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in the new econony,

the available and ;growing labor force will be in
inner ciues. More than n Y% of worklforce
growth will come from minority communities.

What compennve advantapges do
2 Our e

et b s reveadod fonn pring ipal ones

e ates ofter busimess

o g stnaegie location the core of ma-
o b e, Pawbways, and commu-
eanem nodes with potent fopistical ad-
vantages,
e a0 underunlized workloree with high
Letennon sanid L thit overall nationad
laban neukets
o an underserved local nurket with subr
stantind prre ll.l_\'lllI\_" I wer that can SUgr
pott many more vett and service busi
nesses than it now hass
. 1»‘\‘)!\1\\“““('\ for compaes to Tink
up with and provide ontsourcing fon
compentine Clusters (for (',\".unI)lr,
Pealt care and warism) o the region
Al coononn

Ihe compares on the Tnner Cany
LOO Bist st partenbady well how
the st three advantages ean combine

LG e <-xl>|«y\i\'(- urowth

Strategic location. The luner Ciny 100
Compantes overwhelmingly supply ath-
1 husmessessind compete on austomet
wervioe tather than on price. These
JOEIsteS-SavVy, SCIVICeIRLensive compet
nies (e Proximity to customers and to
Hunsportation imfrastucture as the key
compenuve acdvantages of their innet-
Aty location. P simply, they can get
thein products o senvices 1o thenr cus
tomers quckh and efhiciently.

At time when Justin-ime services
AC W preminn the fast-paced ccono
iy, nner cines should Ixe some of the
most valuable Tocations e the compreti-
e bandscape. Innet cities are the geo-
graphieal hubs of therr regions. The
compiny i ops this year's hist, Pac-
Vo tnc, m Indinapohs, ould ¢ven e
wud 10 he at the hab ol the nation. Ac-
cording to Induanapolis ol Stephen
Coolelannth, PacVan s located within o
cbos done of 0% obthe TS, mau ket

Human resources. Over the past 20
vers muchool the iuh gln\\'lh Hy tmetiey
pohitan aeas has been not at the hab

Lo at the \lwk(-\——llu' siburbs, Tlowes:
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er.a dimatic shilt is occuring in the
Lihor loree. For the past few decades
the most pressing human-resouree s e
tacing the LS. economy has been the
creation of jobs. Over the next 10 years
the crineal issue will e findimg workers.
Growth in the labor supply, [n'qi(-(((-(l to
be 1.19% a year by the US. Census, will
fall far short of the demand for labor,
which has mcrcased by an annual aver-
ape of 2.6% over the past two years.

In the new economy the available
and growing Labor force will he innner
Cites. More than 54% of watkforce
growth will come from Moty commir
nities, which are heavly cone entrated
cities and inner cities, The « hallenge fon
nany compimes will be (o attract, taan,
and retom that increasingly iverse and
b workforce. Some companies have
experimented with transporting urban
workers to the suburbs, with mixed re-
sulis, Ulumuately, the shortage of Eabon
and high cost of commuting will make
thiat strategy less and less tenable.

However, more and more compa:
IS ate oving into anner cioes and
beginning 1o contribute to pubhic et
forts in workforce development and
training. Some, like ColorMatnx, an In-
ner City 100 company based in Cleve-
land, have even wrned down incentives
(ncluding tax henefits) to move to the
suburbs. CotlorMatrix has stayed put by
cause its access to laboris one ol 1ts key
<mn|)cliliv<' advantages, and 1ts inner-
city locaton is part ol the company's
brandig. Like the rest of the Inner
Caty 100, CotlorMatrix s defimng new
strategies for trning and retaming
workers in a tight fabor mat ket

Underserved local market. The new
11S. cconomy will be charad werized by
the ascendance of minorities, and in-
ner-city houscholds :\|n:('il'i<';|l|y. mn
Hportant new 1oles as both workers
and consumers, Ow research with
KOG shows that inner-aity residents an-
iy contmbute Teast $8 ballion,
o1 7% ol b U S el spending

More than 2% of that demand s not

heing met by neighborhood recalers.,
Fullilling the pn((-nli;(l ol miner anes
will require that we addiess the many dis
advantages those COMMUNILeS Pose as
business locations, But s important o
distinguish hetween ‘x:r«‘(-p(inn and real
iy. The Inner Ciy 10 CFOs CHE s com-
|)('liliv<: disadvantages negative percefr
{ions about thetr l\('ighl)mh(m(lx——

espeecially reard o crime—tar more

often thau they cite actual cime rates o1
an inadequate labor pool. The Inner
City 100 should shed new light on the
reality of those neighborhoods.

The Inner City 100 demonstrates tha
the real nppm'lunily to create seif=sus-
wining income and wealth for innes=ity
residents s ultimately through the pri-
vate sector Hjust 100 Inner-cty compa-
nies created 4,699 jobs batween Joas
and 1997, think of whata concerted ef-
fort 1o foster <:nlrv|n'l-n('mshi') innner
Cines could mean. Suchoa pinsh could
have o nuyor impict on national oo
nomie development by bringing more
ol ot cinzens into the market coononis

Largels whandoned during the e ot
dlustril restructarng, the mner oy s
now o frontier of busimness growth aned
entreprencurship. The loner City 100
COMPATIES ATC Qrowing m[)i(,lly Irecatine
thevhe creating the [un(lu('l\ aned ser-
aces that meet the needs of new markets
and are tappng the new kibor forces.

Sustunible ccononnd developoient
in mner aues will come from building
on the base ol existing companies that
are the frontrunners in e new cconoe:
my. Thets puu:nlinl, combined with
tight tabor markets, a g ywing supply of

capital, and the renaissance of many ad-

jacent downtown areas, has created an

cConomn environment that this coun-
uy his dreamed abowt for decades

For tunther mtormanon, |)1c;|\'(' vistl
the 1016 Web site at WWWACTC.OTYE. .

Michart . Porter as the € Rideandd
Cloistenivn hofessor of Brsoness Admanas
Gation al ]arvard Business Schowd, o lreul-
g anthomity on comfrliline ey, and the
Jounde of the Datwedroe fin at Connfwetilive In
ner Caty Anne Halnbry 1 the 1CICS diecon

of researth sralegly, el comonunacations

Reresdd "1 he Kuse of the {iivan

]I]( Fndinenens, “ Aol Pontn s !

(:vuuu///u!'u‘«'lll“ artucle,

i
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Cofounders: Mchact shaophie.

N

DO N ()'r RELP:A S la presadent grctured belowl, and Joan

Haupeh, CEO
Company: ColorMatrix Corpr, 837
Location: Cleveland

T H E | N N E R G I T Y Business: Manufactures hqind colot

for phistic products

Reasons for locating in the
inner city: Proxinuty to supphers,
Lo, public transportation, and wane
housing: facilibes 1s important. But, says
Shauphnessy, “the thing that's really kept

e Biere 1s our close connection vath the
rett alization of the city.” In 19898, Labar
Secretary Alexis Herinan wisted Color

The first annual 1}1]]kinq of \ Matrx and held a press conterence on

N N . : | wellaretowork programs. “She nvited u

ll]C f?lSt(,qu] ()wmg pl1V21lLly hCld \ to attend a lunch with her at the Hationg!
mnex{llv Companles m AI“CHCd

Pross Club i Washington, D.C." says
| Shanphnessy “For us, the wetfare to
‘ wort program is good, cheap branding ™

Key inner-city disadvantage: “Th+
Luldings n Cleveland's inner city, for the

1 Pac-Van Indianapoiss, IN 55 $9 14 177 19.265% 273% ‘ miaat part, were buit in the 19203 and
Leases & selts modular otfices & storap: und, ‘ "0, says Shaughnessy. “They werent
2 Shore.Net Lynn, MA 56 an5845 812 206 deagned for today's ndusties et
Provides Intermet-access & Wb hizing e alhevys adapting the business 10 it he
3 Roundhouse Compton, CA 61 11 479698 5,425 173 % e ture rather than designing the buic
Selts compact-disc organizers & inculatial coolrs i sround our business.”
4 Tucker Technology Oatlang CA 84 2464129 3.330 142 Quote: "We don't do wellaretowork for
Installs & engineers telecommunic.sions & 1T uyuts N
fhio tax credis,” says Shaughnessy
5 Construct Two Group Odanao, Tl 27 7,041,331 2,964 135 “There are some available, but the red
gt S 1ape makes it more trouble than s
6 Thermagon Cieveland, Ot 24 4933227 2,062 129 warth, Plus, the mage that tax credits
Mirs. thermal -conductive matenals ko electronics N
‘ project to the employees 15 that Color
7 Baja Printing San Diego, CA 18 2,734,997 1,363 96 ‘\‘ Matrix 1s getting a credit for tanted mer-
Provides commercial 1
Aprnting & G1akdupheating Svs 1 chandise. When we hire people from wel
8 TCG 0 Paso. 1 13 4,004,345 1,109 86 ! fare, we want them to come here and be
Selts & sves. computers & networks . . “
'l on equal footing with their coworkers.
9 Envios, R.D./Pronto Envios New Yok NY 39 6,059,320 1,060 85 | __Mike Hofman
Provides money-transfer svcs \‘
10 YMLA Los Angeles, CA 70 20315299 1,021 83
Mtrs. apparel
11 NuStyle Development Omaha, NE 27 8,532,463 1,008 82
Develops historical bidgs. into apartments & offices
12 Plitt Chicago, I 56 16,424,706 997 82
Wholesales seatood
13 Historic Restoration New Oriears, LA 418 55334400 970 81
Develops & manages nnercity real estate o
14 Armory Revival Providence Ri 23 6.695.274 883 17 ‘ =
Rehabiitates & restores real eslate & bulds teew Ioasing: “ i
15 Impulse Group Minneapois, MN 22 3,178,554 786 73

Designs, builds, & installs aud= & wdeo syt

i\m—v-ﬂwﬁ.«-,w [P
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CEO: Pedram Fararooy
Company: ABB Labels, #92
Location: Los Angeles
Business: Manufactures labels
and tags

Reasons for locating in
the inner city: ABB'; location near
downtown LA gves Fararooy a rela
tively short commute of 30 to 40 min
utes, and also means easy access to
suppliers, customers, and labor. To tug
surprise, ABB's naer city location giner-
ated some walkn business from
manutacturers i LA'S parment dintict
Overall, Fararooy says. such traffic
accounts for 5% 10 10% of his busness.
“When we started, people would walk
~and ask, ‘Are you doing these kinds of
labels—tabric labels” Even though that
was not what we did, eventually we real
ized there were no marketing costs, so
we expanded our product line.”

Key inner-city disadvantage: In
downtown Los Angeles, Fararooy estr
mates, his tax bill is about 5% higher
than it would be i the surrounding sub
urbs. “There are other cities 10 or 15
minutes away from here that are
actually business oriented,” he says

Quote: “Our sales would be 20% to
30% lower elsewhere " Fararooy says
“Lots of customers call up and say,
‘Can you have this by Tuesday” and the
only way we can do thatis by having
quick access to suppliers and dehvery.”

—Enuly Barker

82 INC MAY 1999

o A X
16 Integrity Distribution Buffalo, NY
Sells office prods.

17 Hamel Group Oaskland, CA
frevides recnitment & human-tesourres markiehing sves.

18 iQuantic San francrsco, CA
Provides human-resources consulting sves.

19 Staff Solutions Detrot, Mi

Provides Wmporacy general-lator e

20 Give Something Back 0akiand. CA
Selis office supphes & fumiture & provides pranting sves

21 SouthStar Steel Charotte, NC

Imports & markets stainless-steel barm

22 Comtract Furnishings Kansas City, MO
Markets office fumiture & mirs. custom wood furmiture

23 Goode Trash Removal tiyattuwile, MO
Provides waste-mgmt | trash-hauling, & recyching e

24 H.B. Meats Dallas, Tx

Whoteoales meat

25 Belkin Components Compton. CA
Rt romputer accrssnie, & powet protechion proets

24

22

47

70

18

60

381

26 Complete Personnel Management Cievidand, OH 19

Provides stating & employee-mgmt oves

27 Berryman Enterprises Oklahaima Gty Ok

Provides, genergl contracting, oven

28 Giroux Glass Los Angeles. CA
Frowides construction subeontiacting sve

29 New World Security Associates Boton, kA
frovides secunty-guard sves.

30 Lori Bonn Jewelry Oakland, CA
Designs sterhing-sitver jewelry

31 Interface Data Systems Phoeni, A/
Designs & mirs electronic-intertace devices

32 K.F. Express Columbus, Ol
Transports time-sensiive freight

33 Archives Management Waterbury, C1
Provides record-mgmt & storape sves.

34 Crystal Window & Door Systems Flushing, NY

Mirs aluminum & vinyl windows & doors

35 Roses Southwest Papers Albuquetque, NM
Mirs paper prods. using recycled matenals

36 Page After Page washington, 0C
Sells & maintains computer, prnter, & photocoprer prods

37 ColorMatrix Cieveland, OH
Mirs haquid cokor concentrates tor thermoplastic industry

38 City Theatrical Bronx, NY

Mirs. ighting accessones for entertainmient industry

39 S & S Promotions Oktahoma City, 0%
Prints retad wigns

40 Intech Construction Philadcipina, PA
Provides general-contracting svcs.

40

100

160

163

25

150

110

30

41

R

8,537,784

4,791,958

5,076,931

7.547,024

79,387,060

4,234,674

3.503.816

4,865,358

100,834,048

14,337 848

9162 830

12,679,981

5,185,990

1,301,022

10.056.491

1,678,944

1,748,228

19,837,277

23,511,000

1,021,270

34,089,149

1,391,669

2.983.313

84,019,409

Lo O

712

683

626

602

561

442

400

384

[9%)
(8]
ne

337

326

325

313

310

296

292

260

245

237

234
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FBG Services Omaha, NC 1,700

Provides janitonal & facility-mgmt. swes

Tire Group International Mam: 1 a7
Whideroates & exports tires & rubber relatied pes

Building Products Plus South Houste 1 12
Supptes & Consuits on speciafty wood poad,

Interlink Group Denver L0 142

Privecdes infomAton-synts consulting s

Fischer Group Louswilie K7 20
Drrvclogr, angte: & muttifamidy aftonfatAe e

Color Reflections Philadelpaa, A A
Primaces diygnial & traditwnal pootographic. & panting e

Steeltech Manufacturing Miwauke:, Wi 215
Fabacates & coats metai

Advanced Electronics turton, M/ 2495

[ees contract electronicy manutactunng

Quality Laser Services tutlaio, t7 16
Rermirs., distr | & SWCS 1aser-(finter cartingm-

Ullman Electric Clevelan Of v

Prisgwde, ohetneat contracthng s

Arizona Office Equipment & Supply ©renn 200 G

Sl & swey uraing enug

Jen-Cyn Enterprises it 1 ai

(hedr, patvanesad shieet steel

Automotive Technologies taurarar. 1 )
foendes disa-teake caliper.

Stagecoach Cartage & Distributon i1 v 1 A

Fromiches repeongl ruckhing, & warehousing o s

E. MortTis Communications Chcav, i 20
Promdes acdhartising, putdc relatins, & Pt sl 5

International Power Devices turiwo M5 324
Mir, ekxTtione power conveners,

Girard's Fine Foods Los Angeles, O 49
Mirs salad dressings & other condiments,

Shawmut Design and Construction turie, bt 100

Provides constiuction mgmi & general contraching s

Hopkins & Hopkins Muwaukee vl 18
Provides general construchion sves.

Best Care Minneapois, MH 115
Provwdes home-nealth caie Sves

Boulevard Brewing Fansas Cny, MO 31
Brews beer

Tracey/Soltrace Padulphis. Pr s

Mirs & sells custom offie furniture

Diaz Foods Adanta. GA 85
Mirs. & drstr Hispanic foorts

Load King Manufacturing jissavihe & RN
Miry doext ervice & wadte-handling ecan

Alegre Construction Speclalists teirs: MA 60
Provides general-contracting svey

“Rebaated 1o e, A a0 ot 12949

$44,638.112

IR

3,972 14

1
37RE 0
Ao e

16331611

ol giaathn

270,384

3876494

IR

23.524 377

A RO

Lt 3uh

218%

s

P

150

144

134

CEQ: Rene iy

Company: Dz Whokznale £
Pnate tong (dba Duae Pocdo o
Location: Atlanta

Business: Manufactire and diatnt
Ut Hesanig toods

Reasons for locating in the
inner city: Dinz knows the ams i

el

Cprew up i edtown Adanis
stens he father and prandfarhon cane!
oo e ory iores b tather oo L
Pt husmes s educhinadt e
D e dtion bran retlnr o manaboe e
Ce e tor wdien b ot TR bean
P o e frone ey and peidie e

P Lty ndoees and el

i conzany 16 T2 tranates e e

vt D often nnes ot aduanings

it st vath e an manus st

dunegt e stopiove s Tean e e

Voo

et e e they arive GU

aned e tme ey e ineshed vati b

el e Syt

Key inner-city disadvantage:
“There's not really a poot of people it
wner ety 1o Tue,” Ui says, Wee often
fookarie o Spamich speakers, and a ot
of the L atino population e s m Morgro
[t AQ s, aeray]. S dithicutt dedee
g people n, because of the by, com
cote and the trathe 08 Dz 20 sale
penpbeall but 3 ko Spannht e wan
e opeerator 1o koo Spansh and funned
O ormers monmediately, nstead of
b the callecs hokd for the next avail

able Spanish spegker”

Quote: "My dud o the best salenman
wior v " Dz ways “He ol i store,
aned 1o he Tearts i sales s yea

Bee gt 70 OO0 s, oncfue, e ncoin

Bl tor” L Mochian
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CEOQ: Carol Ann Clements
Company: JenCyn Enterpnises, #52
Location: Camden, N.J.

Business: Distributes patvanized
sheet steel

Reasons for locating in

the inner city: “from a distnbution
standpoint, Camden 1s perfect.” says
Clements Jenyn's seven trucks can
mike delivenies from westorn Penn
sylvania to Baltimore, all m one day auns.
Flus, s

ported steel wunloaded).

Key inner-city disadvantages:
“We need additional watehousing space,”
Clements says. “Tve tied working wath
the city and county, and they don't
budge. Right now we're on two sides of
the street, and we want the space on the
corner, which has been in foreclosure for
years. Based on the jobs we prowvide and
the strength of the company, you'd think
theyd help. The political wheel keeps
turning, and nothing, gets done.”

Quote: “Camden 15 very successful in
getting government grants because s
poor,” Clements says, “but they go to
nonprofits, which are great, but they're
not comniitted o sustanable growth,
which | say 15 creating jobs, not gmng

close o the prer (where i

handouts.”

84
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66 Gateway Security
Provides securty svcs.

67 CB Richard Ellis—Memphis Memphis, TH
Provides leasing, brokerage, & construction-mgmt sves

Newark, NJ

68 Architectural Design Group Okishoma City. OK

Provides architectural, planning, & interiordesign sves.

69 Funk and Co. Ei Paso. TX

Pronades mechanical & electncal contracting: sves

70 Hereford House Kansas City, MO
Operates steak restaurant

71 Trendex St Paul. MN
Mirs. & distr. presentation mateaals

72 Eutectic Engineering Detroit, MI
Mirs, precision investment castings

73 Talan Products Cleveland, OH
Frovides contract manufactuning & metal stamping

74 P. Flanigan & Sons Baltimore, MD
Builds highways & mirs. asphaft

75 Waterworks Columbus, Ot
Provides, plumting, & dram-cleamng, “ve .

76 American Echo Kansas City, MO
Mirs. & sells equip used tor cardiac ullrasnureds

77 Fitigues Chucaro, W
Deapns, mins, & sells appare!

78 Gene's Plating Works Los Angeles, CA
Flectioplates aluminum & steel wheels

79 Tom Cat Bakery Long Istand City, NY
Bakes artisan bread for wholesale

80 American Christmas Decorations Bronx, NY
Designs & installs commercial Christmas decorations

81 A-1 Fire Equipment Mami, fL
Provides fire & safety sves. & prods.

82 Adtec Electroplating Lawrence. MA
Performs electroplating svcs

83 Uniglobe Keystone Travel Miwaukee, Wi
Operates travel agency

84 Office Plus Las Vegas. NV
Selis office supplies, fumiture, & machines

85 Phoenix Hatel/Backflip San francisco, CA
Operates hotel & restaurant

86 EHOB Indianapolis, IN
Mirs. & sells prods. for treating pressure ulcers

87 Shapco Printing Minneapolis, MN

Provides commercial- panting sves

88 Star Hardware Hartlod, CT

Sells hardware & bidg supplies & provides contracting sves
89 Stop Shop Save Food Markets Baltimore, MD

Retails grocenes

90 Dock's Great Fish Chicago, IL
Operates seafood:restaurant chain

96

30
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200

48

107

44

236

63
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100

280

95

25

20
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12

41

40

17

100

18

483

147

3,769,079

2,545,200

20,326,535

9,326,448

5,249,023

7,873,980

8,198,474

43,573,919

4,170,000

2,599,908

21,339,929

16,769,726

4,852,616

1,465265

1,563,683

7,355,791

4,962,529

6,080,567

2,270,377

7,311,930

15,404,357

2,131,067

53,491,347

12,028,173
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Cofounders: (from left) Alan, Robert,
and Joel Shapiro

Company: Shapco Printing Inc., #87
Location: Minneapolis

Business: Does commercial printing

Reasons for locating in

the inner city: “When we started out,
23 years ago, we were sinply looking for
a place that was cheap,” says Joel
Shapiro Shapco rented its first ste for
$150 a month. These days Shapco is
frve blocks away in a former carpet ware
house, bought for $440,000 and fixed
up for another $200,000. Shapco's cen
tral location puts it within easy striking
distance of its customers, 80% of whom
are based in the Twin Cies metropolitan
area. “That proximity is especiatty impor-
tant for high-end color printing work,
since chents often need to come to the
plant for press checks,” Joel says.

Key inner-city disadvantage: Be
cause printers at Shapco work overmight,
there have been some securtty problems.
“The only 1ssue we have is that transients
will break into a car f they see anything
left out, so we have securtty from Sur+
down to survise,” Joel says. Hinng a
guard to watch the parking ot six nights
a week costs Shapco $52,000 a year.

Quote: “There isn't a lot of crme around
here,” says Joel. “The stuff that happens
15 50 petty. But the perception is worse
than the reality. We've actualty lost some
busmness that way. There are people that
have no desire 10 come down to tus area

at ught. for example.” —£.8

Delve tnto the doato on
the [nner Caty 1K) at

wme e com/osue/muan Y.
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91 Warehouse One Kansas City, MO "
- Buys, sells.trades,rents &recwiabmlnessequlp

92 ABB Labels Los Angeles CA
Mtrs. labels & tags

93 SteneuDynmdemmna,NQ )
Prwdah;li-serviceadmtmng T

e
Cervie A

94 Badders Garage s.m Antonio, TX
Repairs trucks & automobiles

95 Spectrum Imaging Systems £l Paso, TX
Sells & sves. office systs

96 Neil Kelly Podtand, OR
Designs & remodels homes & interiors

97 Levtran Enterprises Hanover, MD
Retaits urban fashion apparel & botweaf

98 Commercial Kitchen Repair San Antoai, 1

Repaws commercial-kitchen equip. & retails parts

99 Even Cut Abrasive Cleveland, OH
Mirs. abrasive specialty prods.

100 Leasa Industries Miami, L.

Prinduces totu, fresh vegetables, & onertal oeciolly prots

Basic Qualification Criteria

Fo qualify tor the Inner Ciy 100, 0

company had to—

« be an independent, for-profit corpori
fion, parership, ot proprictorship
(not a subsidiary or division)

« have 51% or more of its physical oper-
Allons in inner-City areas

« have 10 or more employees in 19497

« have a five-year operating siales history
that included at least six months of

sales revenues in 1993, an increase in

atleast $1 million in 1997,

Applicants were tequited to submnt
the tist three pages of their sipned tax
forms for 1903, 1996, and 1997 o
financial statements {audits or reviews)
prepated by an outside auditor or ac-
countant. The documentation had to
reflect the same method of accounung
for all three years. Applications were
subject to a strict due-diligence process,
including a complete review of all finan-
cial materials by the Initatve fora Come
petunve Inner City's pro bono consul-
tant, PricewaterthouseCoopers. At the
tecommendation of PWC the tevenue
numbers were annualized for all compa

nies that b Tess than a fudlb vear of sales

1997 sales over 1996 sales, and siales of
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55 435233 .

35 2713246 89 17

10 2,904,583 88 17
13 1,126,056 83 : .16
39 5,208,776 82 16
128 11,796,168 51 16
300 22,263,974 81 16
58 5,564,566 81 16
120 8234916 74 15
45 3.466.072 72 15

Methodology: Finding the Inner Ciey 100

m P30S Compames were then asked o
complete an extensine survey anid
phone mtenies
Central business districrs were excluded
from the definmon of an mnerty loca
non To ensure that the businesses were
located in mner cities, the 1CHC under-
took rigotous demoyraphic analysis us-
g mapping software for cach com-
pany. Fligible comparnies were located
i zip codes and census-block track
proups with the following benchmarks:
a median household income that was
959 lower than that ol the local meuro-
politan statistical area and o poverty tate
that was H0% higher than that of the
MSAL Addiaonally, site visits ware coti
ducted by the 1C10, i st meaimnbers,
and 1C1C partners (o a majonty of the
top 120 candidates.
—Rana [aunence, manager, Inner
Caty 1K), and mff—fnr.&idml, 1C1C

Spreaad thanks (o Rob Devaney, Lom Dauow,
Anne Habrds Amelir Allenghan, Rachel
Covenbdatt, Seth Hlanton, Bl Lamb, Anthony
Borelle, Llyse Fraedman Negmal Kb, and the
entine JCICtaff, av well as the Pricewaterhouse
Cowprers team of Micka {haseoll, famae Prttman,
cared //n Mattir
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By the numbers

Armed with a new M.B.A., A.]. Wasserstem
ficurced he knew everything he needed to know
to launch a busmess in the inner city—unal
he got there  BY JOSHUA MACHT

E‘JCOULD HAVE SETTLED HIS START-UP
anywhere—just 5o long as 1t was ne
hii':"'parcnls' house in New Preston,
COIUL,“B small rural twwn 1 the north-
western corner of the state. After grad-
uating from the Stern School of Busi-
ness at New York University, 1991,
A J Wasserstein, then 24, returned
home to conserve cash and identfy
the perfect spot for Archives Managre-
ment (#33), his newly hatched file-
storage company.

A more conventional M B.A-turned-
entrepreneur might have stecred
straight for the suburbs. Wasserstein
chosce a path less traveled. He cobbled
(()g(:lh('r $70,000 from family and
friends to purchase a dilapidated brick
building in the heart of Waterbury,

Conn., a bluecollar former mill town of

100,000 citizens, “Waterbury wasn 't e
actly a popular destination for my class
mates,” he admits, “Most of them head
ed 1o Wall Sucet or plush otfice parks ™
If the choice seems odd, then loab

at the results: since 1991, Archaves

Management hus hallooned o o
$2 . Gamillion business with 25 cinploy-
ces and a 23% profu margin.
Wasserstein didn't make his decision
o locate in Waterbury lighty. For six
months he traipsed around Connectr-
cut, eyeing properties in nearby towns
hike Danbury, New Milford, and Bridge-
port. But only Waterbury met his most
crineal criteria; low cost and central dor
cation. The small city happened o lie
at the intersection of Tnterstate 81,
which runs east and west, and Ronte X,
which heads north and south With Wi
tethury as his home base, Winserstein
reckoned he'd be within two hours ol
any location he wanted o reach,
Waterbury was also awash an
neglected brick warchouses, empty
monuments 10 a tme when the caty was
4 thuving manufacturing hub Fyven
after borrowing an addinonal $100,000
1o refurbish his (st building, Wasser
ein catculates that puare hasing and
Penovating the HO MK Esquare-foat st
e cost $1.800 w4 month He believes

THE

that the puichase poce might have
been as much as 30% higherif he had
|)|.ml('(l his business i Danbury, a
mote alfluent town that's closer to
Manhattan

What Wisserstem didn't foresce wis
that his dotlu would streweh ta hevond
the boundaries of his spreadsheet cal-
cublations, The first mdhcanon came n
1992 when he placed g Iu'll)—\\';ml(-(l ad
for a custommcel n-|n:'.\:-n|;lli\'«' in the
Waterbury Republican "Uhe tollowing,
day he received responses from more
Whale
Wasserstein dispels the notion that

than 29 cager applhicants

arban labor comes cheap—he pavs
cank and e 7 10 $12 an howr—he
wonders i he wonld have discovered
such an ample Tabor poolan othet
areas, TThis s not glamorous or sexs
work " he savs “But s iy had o witl
g and able Labor force to tap o,

Tt aleo had 4 conmunny of e
Hesses i weleomed Tns Bedahng op
cratton Vhe Warerbuny /\'r/m///it’uu, ton
x'\'.m\‘nlr, |<'\‘m||r\('n| To Waasserstein's
carly pross Vebeases with astimg o aie
s chnonn e the compans s busi
Hess de s s b toen v tedd
Lol custonrers, such as Waterhary
Hu\lnl.l\ el Generad DataConm "We
Bave o madate 1o use tocal vendors
when [)u\_\lhl(',' says bk Wexler, vice-
pr(-si(l:-nl ton business development
and communny relatons for Water-
bury Hospital. “But Wasserstein also
oftered s a beuer pnce.”

Wasserstens choice of an unortho-
dox locanon caught the oye ol -
vestors, too. Tn April 1998, Housatoni
Partners, 3 S1-mithon venture fund
Boston, purchased @ Q0% stake m the
SHO0.000, While most ven-

e capitadists rarely woll the mner i

company lon

tor hot prospects, Tom Bird, a partnet
At Honsatonico, sees it as undiscovered
territory “Phe urban emvironment is
pood |n'('('i.\'('l\' bheciuse o lot ot other
venture capitalists shy away from i,” he
sys TWe aren 't looking for the next
Netscape, We wint steady, solid busi-
nesses that others are Tikely o miss.” =

Joshina Marht (st e h @0 com) s

an assoctale editon al ne.
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Empire of the sons

The brothers who run Pac-Van are doing what
their father tanght them to do—right where he
taught them to do 1t BY MIKE HOFMAN

GME SONS FOLTOW 1 THETR Dabs
footsteps. Bl Clavinon's sons followed
him right into his olticc and then thes
took 1t over.

That was n 1993 when the three
Claymon boys founded Pac-Van Inc.,
running it in the sume cramped quar
ters occupied by Bill's conpany, a Roto-
Rooter plumbing frine hise By 1996,
with sales soaring 1o nestly $6 nulhion,
Pac-Van-—whic hsebls and leases maobile
otfices, modulat bonldigs, and storage
onders—wis i desperate need ol
1Hone [oarh

With o fivevear wrostho tate ot more
than 10000 PacNan tops Ine’s nau
putal panking of the 100 fastestgrowing

inner-city compitnies taven Pac-Van's

demandimg tagectory, the Clavinons
considered picking o spot more conve
nient to the posh northern subuth
where they live, lnstead they chose to
stay where their tather and grandfathe
hae mun businesses. Ther new facility 15
bordered on two sides by a gravel yard
in 1 hewily talhicked mdustrial cornet
ol Indunapobs, “The iner<ity element
s amthing we even thoug it abour”
NN eldest brother Breat, 31, who, like
his brothers S oot and Matthew, uses the
ttle ol prin ipal TWe p|<»|);\|)ly hidnh
ik abont 1t heenuse ol ot own expe
nences, There might be people whio
would shy away from that.”

Indced there might be, hut those

people douldn't be confused with

INDIANAPOLIS:
Scott, Brent, and
+. Matthew Claymon.
.. with their dad, Bil

members of the Claymon « Lan, whiose
inner-city roots extend back o 1942,
That was the yeat that George Claymon,
grandfather 1o Pac Man's founders, stuted
+ Roto-Rooter franchise, about five
miles from where his grundsons now
work Bill worked for hus futher from
the tme he wias a young boy. In 196G7,
e stuted his own company, a Port<o-
| et franchise—note the generational
pattern here. He shared space with his
Either s business, which he took over
couple of years fater.

From about the time they tarned 13,
Bil's three sons spent their summers
cleaning and repainng portable toilets
Besides teaching the brothers the -
portance of hand washing, the exper-
wnce exposed them o the specific bens
etits of doing business in the inner
CHy—access 1o highways, parking for
Larpe vehicles, flexible zoning, and
cheap laned.

When it cane ame o move Pac-
Van's Lacility, in 1996, the mner ity sull
wermned deal. For one thing, the com-
Py s srategically Tocated within two
nles of both 1-465, the ciy 'y beltway,
and 1270, which runs acrons the country
For another, the site remmded them of
“Out dedis

sion to move to another imner-city locas

where they've always bean.

HO wWas [)rob;lhly caster for us 1o mahe
because we were accustomed to 1t
cxplains Brent.

Many founders of highgrowth enter-
prises in the inner ¢y come from en-
lrcprcncurial stock; the parents of bR
out of 100 CEOs on Ine’s ranking
owned their own business. Fven so, few
parents have influenced their kids as
strongly as Bill Claymon.

That said, Bill refuses to tike credit
for conditioning his sons to work as a
team I ried o be Larssez-faire with
them,” he msists. Yet cach of his off-
spring somchow developed comple-
mentary C()lnp;u|y-|)uil(l|ng skills: Brent
has a knack for finance; Scott, 28, has a
markceter's charismag Matthew, 26, mas-
ters details like a natural-born opera-
tions chiel. Birth order played some
tole 1 this uncanny lack of overlap,
their father suggests.

Stll, it was thew father, notes Scott,

who exposed them to the different
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he American International
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Keeping the peace

is an overriding interest of the Claymon
brothers. ‘Lots of family businesses faul
because of the infighting,” warns their father.

functions mside a siall business. “Ow
father laid out the Op;xn'lunilics for us
when we worked for him, and we all
took preces of it,” he explains. “Remark-
ably, out interests he in difterentu cas”

One overriding interest they share,
however, is in keeping the peace. Since
the beginning, each brother has
owned 33% of the business, with Dad
holding on to the decisive 1%. Not that

he's ever had to play the part of

tiebreaker. So mutually respectful we
the Claymion siblings that they don’tin-
lerrupt one another in conversation.
That's Bill's handiwork. “Lots of tamnily
businesses fail bhecause of the nfight-
mg.” Bill says simply. “That's something
I've always suessed toomy sons.” Brent
<ull remembers the horror stories Bitl
used o tell, One was about the broth-
ers who inherited their father’s plumb
ing business m Indianapolis, only o
drive 10 mto bankmptey through then
bickering “That was a story our father
repeated many times,” Brent says.

Bill passed an more prac tical in-
sigghts as well Tt was at his urgring, lor
instance, that the brothers have con-
tinued their education. Each has pur-
sued an MBA. at Indianapolis’s Butler
University. Bill also suongly suggested
that they do a stint I corporate Amen-
ca. 1 thought it would be a very nice
cyc-opener for them,” he says. Brent
and Scott worked for two years at a di-
vision of Fortune 500 garbage hauler
Wiste Management. Their boss actual-
ly pawed the two together because
they worked so effecuvely as a tewm.

When start-up tume came for Pac-
Van, Bill pr(wcd again that he could be
insanely helpful without being over-
bearing. He sold the Port-o-let bus-
ness in 1988, which would enable him
to give his sons seed money {an cnvi-
able $300,000) . He also cosigned therr
first bank loan. The youngsters then
used Bill's Porto-Let contacts—devel
opers and contractors—as sades leads,
Finally, Bill worked with his sons 1o set
up an ad hoc board that has advocated

such sophisticated prictices as having
audited financials from day one.

“I've worked with high-growth bust-
nesses—and i lot of them have been
tamily businesses—ind this s not
typical family business all,” con-
(ludes David Mitlard, who has han-
dled Pac-Van's legal work for three
years. “The relationship between the
brothers is just fasanating to me. s

Just so healthy.”

Pac-Van is equally robust. Last vear
the brothers hit $15 million in rev-
cnues, and tus year they're expecting
that number o grow by at least 607,
with the company neting from (% to
1075 And Pae-Van is one of only 11
Inner City 110 businesses that plin (o
gor priblic n the nextcouple ol yeus

Toward that end, the company has
Leen courting cquity investors 1he
Clvanons hane earmarked that money
for acquiring sote small players, fund:
ing prowth at exising sites, and estab-
lishing operaions i new cities. With
17 locations nationwide, the brothers
hine o bluepant for a natonal rolloul
with heavy penetration of the western
wd southern markets. For now, they
see litte direct competition. While
their large competitors focus on mil-
lon<dollar projects, Pac-Van's jobs typi-
cally bring in less than $200,000 apicee.

“There's been tremendous growth
in this industry, and there are many
cites Pac-Van can go into,” Bill says,
wunding Like a proud papi. But the
Clavinons aren't likely o abandon
their inner-aity headguarters, no mat
ter how big Pac-Van grows. They've
even talked o the neghboring gravel-
yard owner about putchasing his
property. After Al the next generas
tion has just arrived on the scenc.
all's first grandson, Grant, was born
1o Scott and his wife, Pauli, Tast year.
Any guesses where he'll bhe working
m 12 ves .

Muke FHofman (nuchael /ul/nmu@uu
com) s a staff umiter al Inc.




- CHICAGO: ‘The uvlwlc conce pt of F' llgm

* is that we've selling quality of life,and
- the, bmldmg speal:s to that,’ says Sm'un
Ruwmlcm (above), coouwner of the -
wmpam- with Im w:ft- Andi (nghl)
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For inner-city CEOs, unconventonal office space
can mean much more than low rent or high ceilings

BY CHRISTOPHER CAGGIANO

HE INNTR CTEY 10K MANY . LHosSE PHERE
words conjpure up notions of uthan blight,
bumed-out buddimgs, and tanpantamie. And
without doubt those bleak niages often are the
reatity, Bt that's not the total picture. A nunne
et of entreprencurial archacolopits have un-
carthed neglected ard hirectural gems m the m-
ner city and strategically morphed them mto
major assets—and more than just the fixed
Kinedd. Those CEOs are usiny the fixeruppers o
enhance not only their busimness’s idenuty but
their corporate culture as well.

To their denwens, these mner<iy discovenes
have a distincdy metaopohtan appeal and a car-
tain chic unhcard olina modern high-nse oran
industnal park. But the real reasons these CEOs
chose to locate their busmesses in the inner city
goes much deeper than charm, convenience, of
local color. The members of this urban van-
guard see where they do
business as an extension of
how they do busmess

Promoting a lifestyle

Sreven Rosenstein, co-
owner with his wife, Andi,
of Fitigues (H77), a $28-
million casual-clothng
company, pur('hu.\'('d an
enonmons tum-of-the<cen:
ey brick bulding, orngi-
nally a s l;||)—\l('<'l Wil e

house, oan old Chicago

crcdstoral diste s is raprdly bee amny
dende TWhen T rond i wis vacant and et
toclose 1o heing Condemned,” s Rosenstem.
AWhat D loved aboot e was the natnal raw
space, the high ccilimgs, the <'xpn.\'<'(\ brick, the
oled skylights b b wanted 1o keep a lot of
that charcter 7 Soatter sindblastng the place,
Rosensiern converted the main building mte
office space, the former garage into a confer-
ence toom, and the old boiler room into
company fitness facility, “T0s very hip,” he says.
“Ithas a |)<)l|sh<:<l rawness. 1 lends iselt to peo
ple's teeling they can dress the same way, with
simplicity but with style. And that's what our col:
lection and our stores are all about.”

So, to Rosenstein, his smartly renoviated
warehouse represents the Wlestyle he's trying (o
create for himselt and his (-mployv('s——;m(l the
one he's rying (o sell 1o his end consumer.
“Fverything we sellas
based on how we like
1o live,” he'says, “The
catalog is all casual
clothing, with an cm
|)h:\sis on how you
sp(-n(l your time.” A
ypical Fitigues catalog
features shots of happy
couples at home, pliay-
iy with their kids
“And iUs the sane kind
ol [n'npl(- who are

puting those catalogs

MAY 1999 INC.




COLUMBUS: i\ v iy o et
o emfrloveos Lo look Leyond
the fact tun e dening seoer s,
says Beowy [hekevsan (al neas
nght), coonmer of the Wate-
works, howsed vneoan elegantly
fromushed Jonne schoolhunae
(mrddidle ol fror vagrht).

our,” he s TThe whole conceptas it
we re selling (]!l.l'll\' ol Ide, and the Hhuold
Ot ol 00 stallers

across the county, S0 work mthe Chucagro

iy speaks to the ”

bradding. Thev are mostly twenn- and thn
tysonmethings, byng w predommuang: o
ban Wiestvle, "3 Tot of them e i these
interesting lolt apartnents i the neghe
borhiood. They cat at the local testurants,
shop at the Tocd shops.” Rosenstenn s
“Sor our oftice s their hackyvard ™

The bunlding's 1ook and feel sav o bon

about the corponae culture Rosenstem

has tried o create ot Fitipues "We ode

(279), 2 regional plumbimsenaces
Cotpainy Columbuas, Olno ke

wonand her partner, Fhom fiavens —

sigtied this by apen space so that we

could have e mnch mnteraction s peoss

e of

tour other cosmwners-—are tre

t o take plumbung vpnarher with

bie,” e s “There e very few o Lol et !\rc'mnl\' vnttorroed |‘|lllI|\H'1\
doors You don e beel any heranc b Lo v aprotless Witerwon b i b b
see e tunrng drorned o heres s ot aned Havens even bl hen conplos
never koo Do this bosmess e ts despned wnhe e lon s

S the oo ol s
Doing a marketplace makeover Dt endionre 1 N e iy o e
Bety Dhheron oo avnet aned che core cnplevees o bk Foersonod et
Finane il otheer of the Waterwoa b thesyte cleanmy sewens, S ITEETRN

e giants onceroamed

the charm of a buillding goes be
yond its distinctive architecture.
The allure may be the chance to walk the
halls that were at one time occupied by
lependary Amencan companies.

Down memory lane

“My grandmother, who's 80, used to
come here to buy ice cream,” ays CELO
Jay Lucarefli, referring ta the Cleveland
headquarters of Complete Personnel
Management (#26). The 70-cmployee
staffing and human-resources services
company owns a three-story 40,000
square-foot bulding that icecream nisk-
er Sealtest used as a milk-procressing
tacility until 1976, when the company
got out of that busines: A specalaton

80 INC  MAY 149

then purchased the property, Lelling it
to Lucarelli and tus father for “a little un-
der a million™ n 1995 (Lucarell's fa-
ther's company also has space in the
bulding.} After spending nearly two
years and close to 54 rullion on renova
tions that gutted the mside of the buikd:
mg but preservad its terea cotta exter
or, the Lucarells moved m “We were
ready to move 1 the day we boupht it
confesses Lucarell, whose old haunts
were considerably smaller “We were
crammed in there hke sardines ™

Auto City gems

The place 1s Detroit The tme s 1915
A danng aumtomobile company poneers
the fiest Amenican 12 cylinder engine

Floven yoars Lyt the campany nvents

One often hes that one o the bene-

s of o e s locaton s the price

tag Well the tolbs athe Waterworks
fave put molose e mdhon i renovs-
Hons, althoneh mch of thar carne froa

Agomt etborownhothe owner ob ahe bl
sull thi

feen pather spes

v o e e e s

Plpesties serg thre b T

Pl s ‘.in'::! [ i e taben an carlue

Conh centoge Ao andd Creaed

Do ool et e Valhatig

peprlere sath e e s ol scrdptiane,

Prunilies . A aned tapestiies fue

the first hydiauhc shock absorber. Ford,
General Motors, or Chrysler? Nope. 1t's
the independent Packard Motor Car Co..
founded in 1898 by James Ward
Packard. Reehnp from a postwar steal
shortage, the company merged with
Studebaker n 1954, and by 1958 had
stopped makine ackards.

Today m Detroit. Staft Solutions {#149)
resides i the 40 000-square-foot for
mer service parage of Packard Motor
Car. a bulding dewigned by Albert Kahn,
the architect behind the New York Times
butding n New York City and the Gener-
al Motors building i Detrot. In the
Packard tradition, Statf Solutions uses
part of the bulding as a garage for s
14 vans “And we pot it for a song,”
Loasts CHO Mankyn Malin, who paid




story palm nees e ot of enormons
deepred vinss As funshing touch, the
JLite chalkboards from the old class-
vooms line the walls of the fiest-floor hathe
coorn “We're teally mterested in helping
1ot this neighborhood around,” says
Dickerson “Thisis all i part of thae”
Pevond addime alitde physical dignaty
to her cmplovees” danlv existence, Dick-
crwon e adso Biognmg o ]x('n\'i:h' a4 beuer
worhime cnronment SWeTTe tiving to
vet pliombimg boe kto profession tather

M o tiade she sins “We Bike to bk

©100.000 for it and moved n after six
monthis of renovations.

Temato plant
Walk into the offices of Lori Bonn Jewel-
ry (#30). in Oakland, Calif., and you'll
notice that one of the floors is a bit
askew. “There are sloping floors in the
main haliway,” says CEO Loti Bonn
Gallagher. “It was so the tomato juice
could dnp out. A dran used to be
there ”

For $2,166 a month, Gallagher rents
a 3.400-square-foot space in a building
that was used as a tomato cannery by
Del Monte Foods. Before the move, Gal-
lagher packed mine employees into 800
square feet of space i San Francisco,
for which she paid $1,100 a month.

that we treat our cmployees the same as
the cmployees downtown at IBM are
treated. And that includes the money
they make.” And, evidently, the place
where they work,

Shaking up a staid industry

Mark Fdwards, president of 1Quanin
(HH18). says one ol the reasons he chose
San Franciseo's Mission Dastrict as bos
Dusiness Tocale was that e Bives just s
Bilo ks sy, But it alsa puat his corpans.

A hinnan-resources consultaney, E o

o leee Seliceas Dadle s chienn

o o e hod beens ensconced dowrn
tonens Tnadibiony, dswanrds sons, e chaes
the space Lo what it would communente
Al his company’s culture-—despie
the somewhat dicey neighbochood 7l
dichin 't wiant some ighense oflice with
crmployees all stuck e cubicles,” he s
“Lwanted o loftype space. O Tocation
supports our culture wnd our mage Ir's
part of what the furm ties to be about”

I'he butlding in which iQuantic rens
Sp e eovers triangleshaped oy block,
not unhke Manhattan's famed Flatron
Bulding. One bank of windows faces
downtown, which is about nwo miles
awn TLabways ke to look out there at il
those uptipght oflice buildings and thank
whoever's responsible that T'm not
there,” Edwards says.

[he company’s othices ocoupy the
third Hoor and fourth-lloor wower of the
buildimg, a former mattress facton bt
Adter World War L Edwards savs he Tad 1o
b his space up to code tor canth
Quiake and fire protection bt othenwise
chose to keep as much ol the gl
oo as possible, meluding exposed
P, ventibanon ducts, e papes. Te
S s ”I(' III().\‘I} lll)('ll S‘).l( el (l\ll.i‘;l‘('\
e collaboraton and commnteation

W can see from one end of the offee 1o

She now uses the extra space for a
nursery and as a jewelry showroom
for visitors.

One good find after another
There aren't many parallels between fork
lifts and greeting cards, but in Kansas

City, Mo., a company that collects the for-

mer started out where the inventors of
the latter—the Hall brothers, founders of
Hallmark—once housed their business.
When Mary Lou Jacoby, CEO of Ware-
house One (#91), bought her first build-
ing, for less than $50,000 m 1986, she
had no idea of its history. “1 found boxes
of Hallmark's old orders and bills and let-

ters,” she says. But after two years Ware-

house One, which stockpiles and sells
equipment ranging from forklifts to golf

carts, found that its equipment coliection
was 100 big for the Hall brothers’ old
digs. Jacoby now rents a 450,000
square-foot space buitt in 1938 that tor
almost 40 years was home to Black,
Swalls, and Bryson, once welkknown play-
ers in the olfield-equipment mdustry.
Leatherembossed panels throughout the
office narrate the tormer tenant’s tustory.
“It's a very artdecodooking building, with
rounded corners and curved windows,”
says Jacoby. “There's a carpet from back
then that's 100% wool, and it still iooks @
1ot better than the new stuff.” Recently,
Jacoby acquired the building as part of a
six-person real estate partnership. The
partners also bought a neighboring prop
erty that was used as the second Ford
assembtly plant. —llan Mochari
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the other” e savs "WeTre always keeching
thaat we shioudd ser npabowhng, alley”

When iQuanti moved o the huiid
e Lt semier, the rent was about 0%
less i o downtown locanon would have
Deen, although thuat gap s tantowing And
while the ollice is prety o howhiat vou'd
exprect ol o Tunky San Franciw o “south ol
Mo ket Lottt space, Folwardds did banter s
Wy Lo creating o spnfhily fon nishied cone
ference 1oom One of TRITATRN T chients
prmnfactres high end wooden fanitare,
Ao Fohwards raded his consalting ser
vices lor a teomiul of custom furmishings,
imcluding o To-foot conference table.
“Frenwhere else we're working on Othice
Depnt tables,” he s,

When Fdwards started 1Quantic, i
1O, he saw an ()ppm'lunily W give his
medustiy @ wake-up el Heypays, lighten
np auned gt with the times He wanted 1o
oller the Lst-track Sihicon Valley strt-ups
that are his promary focus a culturally
ProgEessive Arernate to the old-dine Bay-
wea human-tesources consulting hirms
AW Telt it was time for anew peneration
1o cnter the competitive \|n.u‘('," heosos
To Fwards iy offbea bunlding 1epres
wents the o, edpy flavor he hopes to

brne to hus iduosin

il e Loar Fdwards feels hets succeed:
(RN I(_lll.lllll( 1N )Hllllg (Ulll'!llll)‘, \\'llll
most cmployees in therr twentios and
thicties, “Umothe old fart at 16,7 he says,
Lwighing. "('.ulllu'.|||y, were prety close
o Siicon Vallev, We have the youny hip
cronvdd, the pool table, the receptionist
with the ‘)i('n'rtl cyehrow T Butars not
just I chients hie's trying to please with o
progiesave caltare He knows his eme-
ployees can preuy much pick and choose
where they want o work. “Were hirny
top-nel folks out of top-ter schools,” he
sy, T They know they can work virnually
A here, So were trving, to create a cul-
tare that's stuactuve 1o a prety celecne
worblotee. We have a broad tange of
paces, family backgrounds, and sexual
We're San
throueh nd through”

arientations Francisco

Creating a workplace haven

When Mary Pat Link, CEO of Interhink
Caoup (thoan information-tes hnology
constltnay hised n Denver, foohed fora
home base Tor her companyon foa? <he
wanted  Tocation that soid sontetinmy
bt what hier conppany s She seleat
e the old Prerce-Haley manston,an

Chite noeal holdover Trom the e whicn

motied Lanuhies and then estates hned
Denver's Corant Strect Lank put desks
and p.ulilinn\' into every possible space,
mchuding the carnage hotse, and uses
the house's sweeping seranda for com:
Py Imectngs and pariies when the
weather |)<'||||il\ Sine e the nansion s
fisteod on the Nationad Reyoster of Fhistonri
Places, Link is hnnted as 1o whist she can
renovite, She can't, tor mstance, knock
down any walls o1 mistallan clevaton,

Link thinks of her oflice /nansion
an oasis, hoth for chients and ciployees.
“Custormets come o us o talboabout bust-
she savs, "We like to

think we give them amore comfortable

ness puxl»lt'n\.\,"

atmaosphere. Plas it helps to give the
cense that we'te o highquadity company
o thae were gomg 1o be arotued fora
while,™ Bt tor Lk, probably the miost
IMportant reason (o e an attactive
workplace is her emplovees, “We wanted
to give these top-nnoid h rechnology peo-
l)l(-—whn sperad so i oot then tne
ot at chient sites—a place they caneall
Bomre.” she s T ar’s nice 1o Bave o
home hoase that's homelibe "o

Clivistopher Crggtano tolos caguann

Whppie o)y a0 senzon saffienilen al e,

Officeliam is the loader in specializee temporar)
achninistrative staffiug: with more than 200 off
worldwide. As the leading online npluynient ve

in the adwiniazive ficld. officetcam.com attracts

Cosiontls with the skifls you destine.

Ny
L Specialized Administrative Staffing

Vo atwrns

800.804.8367

Control Your Costs
Staff Strategically with Officeleam

Today's companics must sttt seratepically w achieve maximum cfhiciency and
profitability. As the praph belowllusirates, highly skilled OfheeTeam temporanies
¢an augment your permaneit saff to accommodate fase growth, as well as peak
pc[l()ds. SP(,'ki'.ll ‘)r(?i('(,‘[ﬁ, vacanons, .\‘I()ll‘ ;”\(i \()n}"'(cfll\ ‘C.l\'C\, :\n(l maore.
Officeleam s uniquely qualified o wWenafy professionals best suited o your

administrtve assipniments, repatdless of theis fenpeh o fevel ot ditheulty.

New

Product

Launch

ertnancig

mplinces

officetcam.com
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Insider training

Frank Tucker saw all the raw talent he'd need
‘on the street cormer’ every morning. Now they're
on his payroll BY CHRISTOPHER CAGGIANO

Ew AREA CODLS ARD CROPPING U
faster than kudzo these days, And no-
body is happier about that than Frank
Tucker. Tucker 1s CEO of Oakland-
hised Tucker Technology (#:4) 0 whie h
provides telecommunientions installa-
on and nintenance to large compas
nics, The husimess, national i scope, s
prowing as fastas those new area
codes, \|)|||u-(l by the l)l(vlil('l';llil)ll ol
Lax e himes, cellaba ‘)huu('\_ and dn
ternet haokups, "lust think abow how

that inlrastiucton e has 1o ('xl).ul(l Lo

e commodate Al those new numbers”

oo Tackae "|l'\(l||'||<- A n|)|m|ll|||il\ h
O caovrse, with thi w>|)|m|ln||i\\
connes the chasste 7908 Chadlenyge of

todig cnoaghy of the g |)('l>‘)ll' 1

11 the spots i i fastgrowing compa
ny o ride the infrastructure wave,
Tucker says, he needs “the bodies to
ke the money”

One secret 1o Tueker's ahility to find
he bodies is Tinking up with commaue
nity-based organizations throughout
the connby. e estimates that 1% of
hiv cmployces have come from such
groups, which olten provide skills
tanng. He came apon the wdewin
1995 when he was drving ta wark
throngl some of the most ceonomically
Cuallenged pans ol Oankland. “d see
Al the hnanan resources on the streat
cotter, he says “Clearhy, they had no
jobi togo o “And since much of the

setvicc hns cotnpiiny [\ln\'ltl('.\ 1 huasie

CREATIVE RECRUITING

Al entvdevel—atben Libovmten:
ave— Tucker decided those "hinnan
resources T mipght bea terrilie sovnce ol
raw talent.

To diaw o pichure of the sore of
works —and workers—unvolve T those
entryvdevel jobs, Tucker desorhes aores
cent cable stallation i Kansas Can
Mo, For that job he hired “somc el
roughnecks w few steps e froam
homelessitess ™ The work was e e
tremely linsh environment, pulbing
fiber-optic cables conered withe greas
through a building s walls. “You can
teach almost anyone how o pull the
cable and then teach the smart ones
how to splice " he s “And then
thev have aomarketable skl set Y
cordimy 1o Tacker, who pays an o
age honrly rate ol QU3 s installanien
jobs allow workers to build <ol Tives
for themselves hevond mereh NTIINISE
g T These are aralt people " he s
CSatheone here cann create o cate
Hus o home, take veeations [T nat s
thipping buigens N

Tuicher s fova nto linkanap waith
x'()llll]\lll\ll\-ll;l\('(l nlg;\lll/.lll(llh starte el
1t [REENS when he \(‘ul('(‘ NOe cable
oLillers from the Long Bea I Ty
F e

Pmveded D the Privane Tndosee

Centor, oside Los Anaelos
}:l(ylll).
Councail of Los Angeles, cithsidizod
S0, of the workers” pay duimy i
day trainimy pertod Tha stccesstul
union was only the begmang fon
Tucker. Today he sits on several con
munany bomds, which anes B o
chance to voice the needs ol hotly bis
company and his industy Teadse
makes his maume known when Hocoes
time 1o place those newhy named work
crs o obs,

Oye ol the boards Facker semves om
v that of ('..«|)|l.|| Cornmitiient, ar ot
gtz ation i Washington, D.C i
tains thic IllI('llI‘)]l)_\'('(l mtcleconnn:
nications mstadbarion, aned from which
he repnlaly hives wonkers far jobsan
the DG area, ok ala serves s
member of aloons groap for the Come
e ations Workers ol Amernca—
which . among othiet Hings, imnolved
i convernmg the Ll of donansized

TITINIRSEY vt b o oo on cinlnan
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ADVERTISEMENT

Big sound from a stereo
radio—without the big price!

Zenith Audio, a leading clectronics manufacturer designs a
“Small Footprint”, “Big Sound” stereo system that's perfect
for the home or office and priced below $100.

Uitimate sound machine. Zemith
Audio has developed a Digital Stereo
Clock Radio that boasts the acoustic
quality and prm'lh'.\\ teatutes of stereo
radios four times an expensive You'll be
amazed at the sound quabity and power-
ful bass you yet trom g radio this small
and thes attordable This steree radio
features an H-key handheld remote con-
trol and an input jack for CD players or

other audio sources

The best bass. Muny small stereo
radios can sound tiny and weak Thas
unit has an exclusive BXB button tor
C\pandcd bass performance aintensibres
the lower tones for C or FM stations,
gwving you rich, full and powertul
stereo sound. H you want to histen to the
sterco in private, there 1s a headphone
jack on the side ot the unit.

Loaded with features. You won'l
find a tabletop sterco with more added
options The AM/EM radio features dig-
ital tuning for pinpoint reception and
crystal-clear ~ound The STEREQ indica-
tor allows you to tune i to the sterco
signal It also picks up TV and WEATHER
signals with 13 TV channels and 7
Weather channels, so your Zenith Audio
Clock Radio is a great source of news,
entertainment and intormation You can
program the unit's memory for 37 preset
Gtations, and the tunigy buttons can
aperate cither manually orina automatic
search mode

Practical functions. The ba kit
clock has severat alaem functions, so
you can wake to erther radio, TV, weather
or a buzzer The steep timer altows you
to fall asleep to up ta QU munutes at
music, TV or weather and then shuts oft
automatically In the morning, it you
need a few extra minutes of sleep, pross
the SNOOZE bar on the contral panel or

on the remate The radie or alarm tone

apain The process can be repeated sevs
eral tumes as required The untt’s battersy
backup svstem will marntam the time
alarm and presel statiton muemortes
the event of a temporary power inter
ruption There tweven a fow batters
ndicator o veu hnever overs Tevp v
the event of 4 power fatiare

Factory direct risk-free offer. You
can spend hundreds ot dotbaes more on
3 steteo radio, but why doot? We et th
Stereo Clock Radio direct from Zenath
Audio and pass the savigs on to vou
Fhis product cones with o one-yveat
manulacturer s limated warranty and
Comtrad’'s exclusive risk-free home
trial. It you are not catisfred for any rea-
son, simply return it within 90 days tor
a full “No Questions Asked” refund

The Zenith Crystal Clear Stereo
comes in white or black.

A

Ngvea g

&

Zenith Crystal Clear Stereo
....... $99.95 sz v

Please mention promotional coxde 4244-15635

For tastest secrvice, call toll-free 24 hours a day

800-992-2966
it o =

Lo order by mad

Folieek o mney aedor fur the Bt

wetonent e fadoeye

St Lednaege tt fo g credit ond

e home yoar acorond ot wend aprration Wit

Virgimia residents only  please molude 400 sl fus

~<ge. "> comtrad

praciurse i o
d JR20 Waterlond Lake D fere oy

MLl Vi e o 311

techinology. Closer o home Tucker has
become mvolved with the Women's Fco-
nomie Agenda Projectom Oakland, sit-
tng onits technology advisory board.

To Tucker the advantages of his
homd sitting are mamfold. To begin
with, he gets workers who are trained
betore they start then jobs, and atsome-
one else’s expense. I'lus, in serving on
those boards, he can b elbows with
the leaders of other maor corpot attons
in his industry, many ol whom just
nnght have a need tor his services. In
additon Tucker reports that the pcup](:
he hues through COMIIMItY programs
tend to stay much longer than those he
hires “off the street.” (The three-month
Attriton rate for training-program grad-
wites is less than 2%, compared with
109% 1ate for other hrves)y 7 they can
make it every day to go through that
traiming, vou know thev've been social-
ed,” he savs.

Of conrse, cven the workers who
make it through the training process
nery bring with them avatiety of person-
Al pssties, from substanee abuse o crimy-
nal tecords, Tucker wtormer soc 1al
wor ke s he mtennonadly steers clear
of pening mvolved in cmplovees’ pet
conal lives, Tes the onhy way | can man-
ape the company, T e says. “1 know
sone ‘)('l)})l(' come with p[nhlvms. Bt
i not doing social work anymore.
Orherwise d end ap worrying abowut
womeone’s child 1 pn)vi(l(: the jobs. 11
they can pass my drug-screening test
and they have the skills and the work
cthic, anything clse is really none of my
busimess.”

Tucker says that ciployees who come
1o him through connmunity-based wain-
iny programs exhibit no more long-
tern allegionee o Tucker Technology
than any other cmployee does, 1 don’t
think thevire any more foyal to me b
catse L gave them a hreak,” he says.
“The ones that have developed thems-
selves, once they reahze they have mar-
ketable skills, will jump ship and go to
my compettors as quickly as anyone
cse Inthe same way, if D an steal peo-

ple from compenitors, ldo "=

{hidack ke //u{rulml
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The old neighborhood

No onc knows Newark ke Gateway Sccurity’s
1.ouis DAllErmo. As it turns out, that's become
a powerful selling point BY EMILY BARKER

AR-DTHEDT CAPTEAL OF THE NATION N
the late 19804 Ground zera for wmban
Hots i the 1960y Ranbed most danger-
ous city in the county by Money maga-
e in 1996, Aany husimesses would do
anvihung o avoud beng ddentibied with
the ity of Newark which hias bheen
Hranded by s cnties s a0 byword for
LN, poverty, and I\-:])('l(‘\\'n('.\\ Bt

for Gateway Secmy (H66) founder and

OO Lo DellFomno, o bifelong civ res

wdent, hus Newark 1oots and connections
were cruenal i buildime o band adenay
lon hs et compain "We were heve
when no oneawanted 1o e " he s

T fact, Dell oo vaot o the seen
iy bosiness precie s hocaise Tis fist

Customer sonted foeal tlenn b 19749,

when Dell Fomno was w cop—he’sa RRE
vear veteran ol the Newark police
force—Prudental ;ll)pr(mch(-d him
about handhng security for the Gate-
way Center, a2 2-milhon-square-tont
oflice-and-hotel complex in downtown
Newark, then the premier office space
i the cy, “They felt tha the peaple
that hid 1o do security inan aren like
Newrk had o know the demograph-

1os and respond to the sitespeoitic

needs recalls Detl Fomo, Whnt diew

Mudential’s attention to him, he says,
s s mvolvement my vie graups hike
the Police Athlene Leagne (PAL) and
the Boys Club, whieh gave him a high
profle m the o ommuniy

Dell Frima tapped anto his police

CREATIVE BRANDIKG

depariment and iy connecnons (o re-
cruit his tust craployees: retned or olt-
duty police officers and firetighters,
Al teachiers, "Phat gave us some aed-
ihthty,” he says, Other coployees caune
trom the AL foothall team that he'd
conched Frentually, he atso began i
ing graduates of local secunty-trrining
proprams “When you hire people.yon
1 1o hie people from the conumun-
i he s, TThey canwell Iy the nowse
of the traffic what's happening They
know what to expect.” Being truly fa-
mitiar with the turf is more than know-
iy which neighborhoods are safe and
which aren’t, he adds. Just as impor-
tant s understanding the aty's pres-
sure poimts: knowing the roads tha
closef there's an emergency at the air
ot fou instance, or the police and
tire units that work imna given arca
That experience alsa means hnow-
mie when o come on strong—aor soft
One early customer wanted o nse
s o proteat his downtown Newnk
Lacihing unnd Dell Ernmo conviteed hum
thaat not only wis 10 unnecessary, hut
would Le o had PR move alsor the
memon of cops using dogs agiinst il
Henttes mthe 1967 urban rios was sull
too fresh, Dell'Ermao generally sends
ot unarmed guards in blazers “lUs a
solt look,” he says. "Not pohicestate.”
in the carly years, Gateway's Newai k
ddenting gave e a natural edge yranst
s competinon, which tended to he na
tonal compames. In recent years mone
local competttors have appeared. Bat,
stys Dennis Frost of Cogswell Realty
Coroup, Gateway sull stands out for s
sttong Newark connectons, whether

1w's bemg able o consult Gateway's off-

duty cops about city regulations, for m-
stance, or tapping into DelbFirmo’s
own Newark network. “He could mto-
duce me o way councilinan, or any
person i the system that T have a ques-
Hon for” says Frost TH batls down tos
more nebulous thing, ke being part
of the neighborhood That's what
Ciantewas does for mes 1tmakes me patd

of the neghbothiood " e

Foddy Beovker (emtly barkerifone con) i

serien staff writer al e,
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WLUSTRATIONS MARC ROSEATHAL

~_THE CEOS

e

Educational background’ 7

High school: 18%
Two-year college: 15%
Four-year college: 42%

MBA.:17%

Other advanci J degree: 7%

Economic origins

Affluent:
Middle cl

At a glance
Average five-year growth rate: 701%

Average five-year compound annual
growth rate: 44%

Average 1997 sales: $13,868,970
Median 1997 sales: $6,080,567

Coliective 1997 sales: $1,386,897,014

9%
ass: 55%

Working class: 29%

Poor: 7%

Ethnicity*

Caucasian: 71%

Black/African American: 10%

Hispanic: 7%
AsianvPacific Isl
Other: 4%

lander: 7%

«Note: Numbers do not add up to 100% because of rounding.

- @ O O @

wav 1QQQ

Average number of employees: 102
Median number of employees: 52
Collective number of full-time jobs in 1997: 10,485

Collective number of new full-time jobs
created in the past five years: 4,695

Number of companies with more
than $30 million in revenues: 13

. . CEOS"“VITAL STATS.

Average annual compensation: $223,138

Median annual compensation.  $150,000

Average age ot CEO when the company
was founded: 34

Number of CEQs who raised more than
$100,000 in start-up funds: 20

Number of CEOs who raised less than
$10,000 in start-up funds: 31
Number of CEQs who plan to take their
company public before 2001: 11

Number of CEOs who had no management
experience before starting company: 39

Number ot CEOs who offered business
idea to previous employer: 13




~__THE OPPORTUNITIES

Inner City 100
by industry

Business products or services 24%
Construction products or services: 20%
Consumer goods: 18%

High-tech products or services: 12%
Real estate: 6%

Accommodations or food: 4%
Professional or scientific services: 4%
Transportation: 4%

Other. 8%

inner City 100 by secctor

yZ Manufactuning

Service

Retail trade

Distribution/wholesale

THE WORKERS. .

Benefits, etc. |
Percentage of companies oftering

Health insurance: 97%

Bonus ptan: 66%

Retirement plan: 65%

Tuition reimbursement: 44% |

Disabihty insurance: 39% ‘

Profit shanng: 35%

Flextime: 30%
Percentage of companies practicing, :
open-book management: 51% '
Pay

Averape houtly wage of
rank-and-file employees: $11.61

The top competitive advantages
(as ated most frequently by CLOs)

1. Proximity to customers

2. Low real estate costs

3. Available labor

The top competitive disadvantages
(as cited mosl[requmtly by (1.0s)

1. Perception of crime

[

2. Negative perception of inner city

3. Lack of space to expand
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Local area network

Having chosen o build her business far from the high-tech
community, Carol Latham })r<)\w3<l she could master the one
resource that mattered most: other people BY MIKE HOFMAN

OFTENTIAL INVESTORS TIAD NO SHOR A
of 1easons tor tning Carol Latham
down. At 50, she had never run a busy-
ness, never worked inomanufactunng,
and never sold a dollar's worth of prod-
et And if those factors weren't off-
putiing enough—and they usually
wete—the location of her high-tech
startup sealed the dealr Thermagon
T, (#0) was based in Cleveland.

“I'd radk to venture people an Coalis
forn, and they™d savs Yonre too L
A, We'd Teast Tike o winte b aver
our nvestiment,” " Lathoam savs, recall-
iy her twvosvenr stogele 1o rnse Tess
than ST omilhon, which ended m 1992
Bur o classic catch-22 Tocal investors
were skitnsh about hacking Latham,
hecanse they didn’t understand her -
vention, a filmy matenal, sold in
shects, thatas used to keep micro-
processors from overheatmy fiowas
hardly the kind of product that rolled
out of local factories. Hers was an -
formation-age innovation, but Cleve-
land, she notes, “is a nuts-and-bolts
manufa¢turing town.”

To raise money, 1t might very well have
made sense for Latham o head for Sih-
con Valley, But “! felt I had the best shot
at launching the company in Cleveland,”
she explains. 71 had friends and 1 knew
people. 1 could surmvive here”

Latham couldn’t have anticipated
Thermagon's growth rate—{rom 14493
to 1997, revenues exploded by 9 6LRY%,,
with the company grossing 38 million
Last year, Sull, heranstnat about what
would fuel its growth was npht on tar-
goet. Suburban office-park entrepies
neurs may have aceessol non physical

|)|'(n|1|||l\', o a \lll)])ull svatemm for start-

Cups. But olten urban prancors like

Lathuom end up piecing together their

Cawn ad hoe mirastuctires, cultivating

contiaets to buld as saplhisie Ated anct
work as any alreidyan place

A tmmned chemist, Linham took o
seientific approach to the task. Rather
than popping in at every chamber-of-
commetce luncton m hopes of bump-
ing shoulders with sonmeone who g ht
be remotely interested, Fatum worked
hard 1o adennty thase she could e,
bonldimg her network one person a
e Onee she was |('_|('('|('(l by forma
fenders, Lathom stared prchimg the
business pl:m Vo Dveneds . relannes, aned
neighbors, She cone ap with—aned e
fused o sty hom—thiee artens fon

her deal angels. Fost, she wanted m-

CLEVELAND:
Carol Latham ™
stayed where
~she feli shethad
the best shol.”.

10K

CREATIVE STRATEGIES |

voestors who wonld non ook (nl)[l(']
g cquiy Se cnd she wanted protes
aotnals who could add value hevond
thenr eheckbooks, Thind, she targeted
pq-npl(' whio knew her soc i;\lly, becanse
she figured thevd wegh her personal
mreeny o deciding toonvest “Twas
Tadd for e to do™ Ladanm savs, 7Tes
Cealle ot o snde 1o tlk o my fiends
About mvestimge osamethmg thot's
1005 sk The Tast thing vou want o
Ao o abendshap”

In addinon o solicmmg money from
Icends, she alsa asked them for the
taames al otha |ml<'|1l|.|l angels She

oo had the investors Tined ape each

MAY 1999 INC.
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Sm;z(is have been hand-picked .
from the Gettysburg Address \
Honeylocust that stood near ‘1
Lincoln in 1863, Small direct- \
offspriny trees are now ready \

~for you to plant at your home,

school, community, or

Every tree pur-

chased supports

American . - ==

Forests.

Plant a tree for births, weddings,
memorials and new homes.

Pergde Carng For Trees Aruld Forets Srice 185

Keceive a complimentary catlog of trees vt
Amcencun Forests” Famous & Histore Tree
collecuon. Hundreds to choose from,

Call 800-320-8733. Fax. 800-2(x -6R6Y.
Visit www historictrees.org, Woite AMEICAN
logsms Famows & Histone Trees, 8701 Old
Kings Road, Jacksonwilie, londa 32219
Fmatk histonctresanl.com

L

\
[

\
|

i
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contrbuning S10.000 106 SAGHN None
konew anything about te hinology, But
her angels tound another reason to
ivest namely, Liatham “I brought in
other investors because T had Laith and
trust in her inteprity,” says Del Ingram, a
retired Cleveland entrepreneuar who put
e $30,0000 “After thiee Commpanies, I've
found that that's what husimess is all
About,” Accountant Dick Tancaster, o
sometines ennis partnet of Latham's,
put i $10,000. "She was o triend, and
she needed help.” he sy,

Uind! this yewr Lancaster also prepased
Al of Thermagon's finans wl reports and
tines. <1 got her records up o snuff” he
vecalls, 1 started doing quarterly reports
as it grew, and then monthly” He cdudn’t
charge her unul around 1993,

Besides mvestors. Latham needed
cmployees—a dinnting challenge, given
hier pracucally nonexistent budget for
cibaries. But with Cleveland in the ught
grip of the 1991 recession, Latham, with
the help of her growiny network, was
able to zero i on overgqualified candi
dates who needed jobs "My anvestors
wont e people who were really lookmy
for honest jobs,” she says, She even e
COrunted her own g hiterin-lows Susarn,
recent college prduate who was wint-
Fessig part-tme at o Red Tobster

“Canol wisn't paving anvbhody, batt
she had o paymyg job tor me kater on, the
arrangement would work out for both ot
LT says Susan, who was Ty, oft her
Lps at the time  Fvenally, Carol paid
Susan to be her assistant, and the two
bombarded prospective customers with
unsolicited customized product samples.
(Silicon Graphics and Schlumberger
Ltd. became the st two big customers
1o place orders, in 10992) After Susan
gave birth to Latham's fist grandchuld,
in 1993, she still manaped the compa
ny's payroll from home. Then, in a feat
of intratunilial networkiog, she helped
reerut her husband, Jim, Carol's eldest
son “Susan kept telling Jun, "Maybe
vour mother has something here™”
Latham recalls. "He was looking, and 1
was desperate but very resonree limited.
He deaded to teave his job and join
up.” Jim now serves s Ihermagon's op-
erations chief, while his hrother, Crag,
18 ad ST ALVE TAIEeT, OVEESCeing in-
formation systems and pure hasing.

Over e Fatham condittoned Ther-
magon’s investonrs and cmployees to
look for others who could help the husi-

Ness Prow When Jon came aboard,

tort «'x.\m})lr Db reented Misvreinn

Quinomnes, the wile of s larmer convon b
Quimones, 20, then recnuted other em
ployees Ton the pranufactirmyg e,
cluding seven members of her extended
family, The networking gamed ity own—
sometimes almostinexpheable—momen:
tun One ey employee mtroduced
Lathiam to a Seattle-based investor, who
in tarn arranged for her o meet with
Paul Schlather, o Cleveland-hased pant
ner of Arthur Andersen LLP. Early
1996, Schlather began working with
Thermagon on o pro hono bass “Yon
hove T work with These compinies i thee
begimmning Otherwise you'te not gomg o
he there when they grow,” he expluns
“We try to discern who's for real and who
i Shie stuck me s somebody whowas
areal tenaaous fighter—a tger”

Sehbuhier s connsel came at 4 crucdl

juncrure tor the company, which had

posted sales o SEGOOK) e F5. Fathian
was muthing o S2mdhon buveat offer 7l
Hew with her o the meeting, but Tdiding
charge he anvthig for m e,
Sehlather svs, 1 ald hime [the potenal
Pruver | that she wanted i fivess e canpot
worth abous S60 thon He respectindl
dechned Bat o hes date, Theomnngon b
been nght on the munbers we plotred o
for that deal 7

Since then Schlather has jomed Lahe
anes aedbusony boandand hebped he with
s B ssties s estate plannng o pos
tential acquusiions, Though he now blls
het, he sometimes gives latham o dis
count on sich big-ucket projedts as b
ing a new building

Of course, Schlather s figuring tha
Patham's busiess will vield a lneranve
return for his consulumg practice m the
years ahead. So whatif Thermagonos sull
sitted doser o strip clubs than s
the clubby environs of Walint Creekoon
Palo Alto? "When Thermagon s avery
big company, I be plad we were there
carly on.” he saos s sentuments would
undoubtediy be e hoed by ather mem
bers of Lathum's ever-expanding net-
work "My liends e alwavs pushing and
pl()lnnling and putiing, m a good word
tor Thermagon” Latham savs, “Some-
times 1 don’t even know what theyviie do-

g behind the scenes.” m

Inc
ONLINE

Neerd a nefiwonking mudge?
Read "\ Lrague of Yoy Chent”
al wneene com /i /ma Gy
9 netiork o at )
e e uml//u'n/u/u‘:'l/




PHOTOGRAPH RATHERING LAMBER?

Competing interests

Why inner-City gr(')wlh (‘()mp;mics don’t {ear the
intflux of new rivals BY JOSHUA MACHT

ONTRACTOR KRISH NARAINE KNEW
cxae thy where o marn o few yedrs aigo
when Home Depot shot down his 1e-
quest for 2 boost to s $700 credit
line. He went to Star Hardware (#35).
eht miles north on route 9 n north
Harttord” Store owner Max Kotharn
didn't so much as glance at Naraine's
driver's license before ultimately tlout
ing hitm $30,000 v credit for supplies.
I pive credit based on characten and
u'pu(;nmn," says Kothari, 35, "ve
been in the neighborhood Tong
enongh o know who will pay 1t bk
and who won't.”

10 by making use of that kind of -
Limate

customen

knowledpe thit

Kothart expects to fend off the large n-

vils that recently have surtounded his
12,000 vquane-foat store. I 1996
Home Depot (whose 1998 <ales totaled
$30.2 billion) opened West Hartlord
Jore within tive miles ot Star Hard-
wiare. Lowe's Companies Inc. also
opened a store neahy and s building
another one just outside the cuy
That's a big change from justa few
VEUTS apo, when there swoere 1o v su-
perstares tor Kothan to wany about.
Kothart's not the only iner-ciny e
H'(")I('H('lll' Lo WiEIess o |r|m'|pi(ull.\
Change in the competitne Chnate,
Uintl recenthy, nissive Channs had
been only too happs 1o vicld dis-

Hessed urban arens to local retalens,

But as the subuwrbhs bedame tphitly

iins compelitors
't malch his low

packed with supcrstores, big players
l)('g.\l\ to sifl out new customers.
They've been hured to the inner aty,
where dropping crime rates and
beefed-up tax mmcennves have helped
spark a comner il renussance.

Be that as 1t may, Star Flardware's
prowth—revenues have risen 30% an-
nuadly for the past three years—is just
one sign that inner-caty proncers
aren't Tkely 1o coumble upon feeling
the first vibrations of their giant foes”
footsteps lnner<ity retailers, after all,
have never had 1t easy. “In the city—
especially in the tougher arcas—you
have fewer dollars to chase, and then
you combine that with the fact that
the perception of anime often makes
it harder o get people from other ar-
¢is to come to onr ncighl)mh(m(l,"
observes hathar. “You've got o have
strect st s o pet by”

Now, s Euge rvals invade then n i
mner<ats retlers e finding tat the
coping strategios they've developed
along the way may he their most effe

Ty e Compeiive wWeapons,

1. Embrace customers tightly.

For an entrepreneur under stege,
Kothari remains remarkably opli-
mistic. "Sure, 1 can never be as bip as
Home Depot,” he says, “but they cin
never do what we do for our cus:
tomers, because they don’t have the
same information we have” So far, at
least, his numbers prove the pownt.
What was a run-down, $600,000 opct-
ation m 1989 s now a $3-milhion store
with 24 emiployees.

Kothan auributes the growth spunt
to his sensiavity to customers’ needs
At his customers’ request, he usialhy
carrics rare items, such s faucel
stems and odd window sizes that it
the old houses in his north Hartford
neighborhood. And to stay plugged
into the local building community,
Kothari plays an active role in busi-
HEess Groups sie h as the South Arsenal
Neiphbarhood Development Corp.
He's also received a steady flow ol
business {rom the Housing Authonty
ol the Chy of Hartford, which looks

favorably upon s cfforts 1o hire
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Especially in the tougher
arcas, you have fewer dollars to chase,
says a store owner. ‘You've got to have street

smarts to get by.’

cmployees from the stounding area
Kothar also serves as president ol
the Hartdord Enterprise Zone Business
Assocition, a neighborhood group. In
that role, heis olten among the fust 1o

welcome new businesses to the oty
That has helped mtroduce the new-
comers to Star Crafters, the contract-
myg service he began an 1998 1 re-
sponse o customers’ requests for
kitchen and carpet installations and
window repans. Today, Kothart's con-
tracting arm—which operates as a sep-
arte business—contributes $H500,000
vear to hus cotters,

And now, with the New England Pa-
tiots soon to build o 68,000-scat foot-
bull stadiam only blocks away from his
store, Kothart expecis an accompany-
g buildimg boom, In preparanon he's
butlt up inventory i just the areas
where customers have assured him that

Home Depotand |.owe's e weakest
e has added 6,000 square feet to
make room tor a larger selecnon ol

as well as for an on-site

l';n'l)t'l.\', . CVIS-
tomamade-countertop service. And he
will soon rent Large tools 710 we can

sty the cutting edpe,” says Kothan,

“then we'll keep an advantage”

2. Grow in unexpected directions.

In 1988 Rod Anderson bought the B&C
Corp Hereford House
(#70), out of toredlosure for

At the time,

Cownet of the
restinrant
$505 000 few could see the
value of buying a dyiny steak house
stk in the middle of a dechmmnyg
nenrhborhood in Kansas City, Mo,

Wit as Anderson couldn’t help
A SO0 cab

rode from the ay’s largest horels and

noticny, Herelord s only

hest theaters, Not to nenton that o

JGinds only aomile or so away from

Kemper Arena, home to college bas-
kethall's Big Twelve Conference tour-
nament, an event attended by thou
sands of ravenous tans cach March.
“To stay ahead of the curnve you have o
make choices that others wouldn't nec-
essarily make,” says Anderson.

You also necd to make those choices
work, he might have added. To attruct
patrons to this “very scary” part ol town,
Anderson cozied up to concierges at
downtown hotels, coaxing them to stop
by Hereford by handing out gift certifi-
cates. And to ensure that cabbies would
steer newcomers his way, carly on An-
derson assued gift certificates to them
too, and occasionally threw “cabbie
soirees” with free finger food.

The grasstoots effort has paid offl.
The restaurant typrcadly brings
about $100.000 c¢ach week and grosses
nearly $6 milhon a year.

Today Anderson’s neighborhood is
blassoming inta a vogue destination. ‘To
Kansas
City began offering tax incenuves, i

draw business back downtown,

1996, 10 those willing to enter certiun
arcis of the inner city. Last October

a4 New York=based

Fidia's, owned by




poestaurateus, u‘x('l\"t\ ns doors ill_\l A bew

Dlocks away o wldinon, NMotton's of
Chicago aeak hovse will make s Kansas
City debut thas fall, potenually drawing
away diners. “When we started out, ow
cdge was that we were the only ones
here,” Lunents Andenon

In response o the mflux, he s back
to pursuing focations and niches that he
PEreeIves s undervalued. In March
1997 he op(-nt-d his second Hereford lo-
Cation in Leawood, Kans, for ('x;unplr.
a newly discovered suburb just outside
of the eity Thatrestaurant has served up
an addiional $5 million in revenues,
Come November Anderson will spice up
his strategy by opening a seafood restaun
rant in a renovated train staton i
downtown Kansas City. “It's a move,” he
concedes, “that puts us in competition
with ourselves.”

3. Shield profits by crushing costs.

Hemry 'L Baines St., owner of Stop Shop
Save Food Markets (#849), a 10store gro-
cery cham in Balnmore, admits that the
massive downtown Safeway will alwavs
match s price fora head of Tettuce or i
can of sonp Bateven Safeway—ot any

Follow your instincts.

S ihe orhier o chaans hiat e ae

Comtl e entered e ciny- ~would b on
rons of whint Batnes pays Lo secntily ol
fon Lreeser repaes 1 osare that o
of these new (‘nnlp('lllm'_\' S it St
cess and l'igul'(‘(l they could dao the
e, siays Bames. “But they don’ b
e tow overhead we have.”

Baines s referring 1o his practice of
st lillg up Hnew ('()Il\p.n\ll'.\' 10 _\l||)|>|‘. el
cun services at fixed rates, By managing
his overhead in that manner, he toas
been able to eke onta stall profit even
vnder rymyg Greumstanees. “Lhough
others have gone out of business be
cause of (mnp('lilinn, crime, and the
shrinking mner-ciy pnpul.m«.n, W
been able to survive,” he says.

Bames conceived of his fist spimeott
1990, when s frustration with secw
iy costs—which had already rmisen 1o
mote than $1 nutlion a year., and whieh
weTe growing by more than 20 annu-
Aly—led him to start Central Secuniy
Investigations Agency (CS1AY with v
friends Today, Stop Shop Siave pias the
cune amount fora puard that w pad
e vears ageon Andd, over the past o

venrs, CSTA has artracted other cus

“wiide open

emr e eae

Tearner s, o iy Lo e [CRRIRR R RAN AR
with annnal reve e s ol s million
Pones Tias ol ot s oppon

Ptres e crher aspecis ol thie busimess
T 1991 he spent ey 540,000 1o
Lanch Bay State Mechamcal, o heating,
centilanion, and ansconditionimg, repinr
cerviee. That's now o 321,000 company
Then there s lnnovanons Achertsmy and
Pubhiec Relatons, whiih Poines stuted m
1992 with Parrice Wathaee former ad-
VTSNS e ative A the time, hewas
Jooking to skl the costof prnling acu-
cuban 1o 210000 ares residents Tnnovas
vones nd Wallace,

now bl ST nudhon avear

Hons, coonned h

But ~o feree o cost cutiet v Baines
that Stop Shop Save v no longet the ad
In 19906,
oftered hinn a bets

AECITOY S primary custamed
when a local prnter
ter deal, he pulled the account from In-
Hovanons, teaving o §700.000 hole  As
ook

it upon hersel o et new customeis.

]nv\'uh'nl of the company, Wallace
Grven how compentve his neighbors
hood s becoming, Bames fele he had no
choce “Lm ot here o give handouts,”
he savs, " ahwas jookmg for the Yow-

est e Pean find " u
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Rebuilding blocks

Tom Wilson knew he couldn’tafford to keep his company
where it was. So he made 1t his business to rework the
nciglﬂ)()rh('md he moved to BY DONNA FENN

FWAS, QUETEL SIMEPLY, DESFLRATION
that tirst sent Tom Wilson o “the other
side of the tracks™ m search of cheap
office space for his company, Architec-
tural Design Group (F68). He had
moved the firm mto Oklahoma City
from 1ts suburbs in 19830 to ke advan-
tage of a downtown building boom.
But by the tme the boon had gone
completely busein TUR7. business
hus firm had slowed, and Wilson found
himsell stretched "We were Titerally
looking for a low-<cost home and hop-
iy we could make it diongh the nest
vear,” he recalls He tonnd thae home
- the Bricktown newhborhood, then
a largehy mimbibited warchonse dis
trict of ORlhoma City, where the local

detox served as the center of acuvity

Just over 10 vears Tater, Wicktown has

undergone a radical transformation.
So has Wilson's company

Serendipity plaved a larpge partin
ADG's success, but credit Wilson with
perceiving his inner-city home as an
opportunity rather than a mere way
station on the road back o cconomic
prosperity. Shortly after he setded in
on the ground floor of a parually ren-
ovated warchouse, a restaurant named
Spaghetu Warchouse moved in next
door, attracting weekend and evening
pations who were notscared ofl by the
down-market location. People began
1o see that the area had potential, So
did Wilson. He started working with
the owner ol hus hulding to renovate
neighboring warchouses for commier-
cral tenants, always taking care to
mamtain the architectaral and histon-
cal integnity of the buildmgs "We had
done some restoration work hefore
that, but not a lot” s Wilson, He

voon found himsclt domy maore, -

cluding a major Guhedial restorstion

tor the Contrd Oblahioma Archdio
cese. ADG carned areputation as an i
ner-city fin with respect for the histor-
ical significance of wrban architectre,
“We had an appreciation for the hist
orv of the buildings, and people recop:
nized that,” savs Wilson Meanwhile,
Bric ktown wis slowly shedding s Towl
image. as more restaurants and senvice
firms moved in, giving the neighbon
hood a new repatanon hip,edg, non-
tadimonat a downtown alternative
with buzz, And Wilkon reahized tha
ADG was not so nuch an archirecnnal

fom that happened o be Sited

Pot btos s 1l wis a0 Brch o anchi
ten il Tirm—a company defined and
e rennated by s location.

Fliat distmenon paid oft handsomich
in 1994 when the Gity of Oklahonn
prit o s request lor bicls on the design
andd construcion of a new minoreigue
Basebhall freld m—vou guessed it—
P btown Though Wikson bid aguins
woverat other local and natonal firms—
balt of them Larger than AbG—he
thinbs that “the faer that we were loeat-
o here had asignificant impact on o
Bemy selected There was ilso peneral

attinndde from people e Bickiown and
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thie crty counaorl that we
respect Brickiown's s
tory.” He landed the
$30milhion contract—:at
that point, the largest
to date i the firm's
history—and nepotiated
it the week after the
1995 hombhing ol the
Oklahoma City federal
building. Alter a senes
ol budget difticnlaes,
the field was completed
and met with rave re-
vews. Tl ot us ot of exposure.” says
Witson. Meanwhile, i the tall of 19497,
newly elected Oklabe na City inayor Kark
Humphreys had asked Wilson to serve on
s Mayor's Task Force for Neghborhood
Revitalization, a group charged with ex-
AMININE Ways 1O cneourge development
in the mner city.

Since Wilson moved ADG o the Brick-
1own neighborhood, the COMPAny’s res-
enues have prown trom $200,000 1o more

l than $3 nnllion, and the number of ¢m-

User’s guides -

THE NEIGHBORHOOD: /{1y, ediry.
nontraditional; a dovwmiomen
alternative with e

plovees Froas tisen o
to 3de—a roflectiom
potv ol rehounded
local coonomy, but abso
ol Wilson's abiity toec-
OpInZe diunond i the
rough. These days Brick-
town s looking fess and

Jess desolate Wilson's

nenzdibors now imddode
Law ollices, accounting,
fims, o mankhetiog, cone
1);”\\, nie pestaurants,
and o blues club The
constion ol wocanal, o be fhakod B
privite development projects, began ast
year and is scheduled to be (t)lll[)l(fll'(l I
this summer S There's remendous en-
crgy.” says Wilson, “Every single chient
who walks througlv onr door savs, T never
thought there wis anvihing hike this down
here 7 10s sull on the wrong side of the
ks Buatits pust nghttor Wilson =

Donne Fenn (l:u/}'un@m;[ Com) s

comtbdng editor at Inc

5 For the owners of NuStyle Development, helping the

(i()lnpcliliun makes pet fect sense

odd Heistand and Tammy Barrett, owners of NuStyle Development
Corp. (# 11), belicve that what goes around comes around That's why
% these Omaha siblings are eager to share the wealth of knowledge
' they've accumulated in ther 10 years as for-profit, inner city lowancome-housing
developers. “We want to help competitors come in,” says Heistand. “The more
people who put money into downtown, the more viable 1t will be. There's more
work here than we could ever do.” The parr started out in 1988 buying dilapt
dated single-family homes, which they then renovated and sold. They quickly
moved on to acquiring apartment buildings, and developed an expertise In using
low4ncome-housing and historical tax credits to help finance therr projects. It's a
process that confounds many developers, both public and private, but Heistand
and Barrett believe thal if they can help others navigate the quagmire of govern-

their own properties.

! ment financing, theyll help spur inner-<ity development, thereby adding value 10

Last year NuStyle helped a minority contractor land a Community Development
Block Grant, and Barrett worked with a nonprofit group to nail down the low-
mncome-housing tax credits to which it was entitled. “We even did some construc
tion work for them at cost,” says Herstand. NuStyle 15 also wiling to lend a hand
1o ts for-profit competitors. “We give them the names of construction companies
or of subcontractors who are good to work with,” says Heistand. “Last year a
group came in from New Orleans and wanted to do low-income apartments here
We gave themn a tour of our buildings, shared our numbers, and told them what
the costs were.” As it turned out, the company opted out of the project but ended
up seling the bulding it owned in Omaha to NuStyle at an attractive price “If you
can help people out,” says Heistand, "t comes back around to you.”




! Transportation, trucking, Stagecoach Cartage & Distribution, Inc. 1! hitp://www .stagecoachcartage.com/

STAGECORCETL

CARTAGE & DISTRIBUTION, INC.

Stagecoach Cartage & Distributions, Inc.

The company's name and logo depicting a rugged, hard driving stagecoach
in action were well-chosen. Recognizing El Paso's old west history and
border location, the family-owned business has been on the fast track since
it first got rolling over twelve years ago. Stagecoach Cartage & Distribution,
Inc. was founded in 1986 by John R. McLaughlin, a former career Army
paratrooper who spent 28 years in the airborne infantry, retiring in 1978 as a
Special Forces command sergeant major. Not content to settle down to a
life of retirement, McLaughlin began work in the private sector. During that
time, he saw a need for an integrated transportation company that focused
on the needs of the customer.

Today, the transportation, distribution and warehousing company
headquartered in El Paso has operations in nine cities throughout Texas
and New Mexico. John McLaughlin serves as chief executive officer of the
company he has guided to phenomenal growth. In twelve years,
Stagecoach Cartage & Distribution has grown to a fleet of 142 vehicles and
150 trailers, from six employees to 245 with an annual payroll of over $6
million and sales exceeding $18 million. McLaughlin's son Scott, who joined
the company in 1988, is president and son Dieter recently came on board
as operations manager. Controller Don Anderson, with the company for ten
years, is vice president.

Stagecoach Cartage & Distribution
7180 Merchant Ave. -- El Paso, TX 79915
Telephone: (915) 779-8315 -- Fax: (915)779-8890
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https://pro-net.sba.gov/sybase-bin/pro-n..rmlist_submit_Afirmlisi_htm!_P00293:

PRO-Net: Firm Protfile

This profile was last updated:
Name of Firm:

Main ofTice or branch office?:
Strect address:

Street address, line 2:

City:

State:

Zip:

Phone Number:

Fax Number:

E-mail Address:

WWW Page:

Contact Person:

Contact Title:

County Code (3 digit):
Congressional District:
Metropolitan Staustical Area:
DUNS Number:

CAGE Code:

Year Established:

Average Number ol Employees:

Average Annual Gross Revenue:

Identification Data

(unknown)

DIAZ WHOLESALE & MANUFACTURING CO INC
Main

5500 BUCKNELL DR SW

ATLANTA
GA
30336-2508
404-344-542

LEWIS CARLYN

(21

05

0520
043961754

1980
0050
$14.000.000

Accepts Government Credit Card?: [ ] Yes [X] No

Organizational/Ownership Data

4/28/99 5:26 PM



PRO-Net: IFirm Profile

2o 3

Legal Structure: Corporation

US Citizen?: [X] Yes[ | No
Minority Code: Hispanic American
Women Owned?: [X] Yes [ ] No
Veleran?: [ ]1Yes[X]No
Disabled Veteran?: [ ]Yes[X]No
Vietnam Veteran?: [ 1Yes|[X]No
Current Principals: (Name, Title)

LEWIS CARLYN,

8(a) Certification:

SBA 8(a) Case Number:
SBA 8(a) Entrance Date:
SBA 8(a) Exit Date:

Small Disadvantaged Business(?):

SDB Entrance Date:

SDB Exit Date:

Disadvantaged Business Enterprise(?):

DBE Entrance Date:

DBE Exit Date:

HUB Zone Certification(?): [ 1Yes[X]No
Non Federal Government Certifications:

Products & Services Data

Capabilities Narrative:

FOOD PRODUCTS. CLEANING PRODUCTS, DAIRY PRODUCTS, MEATS. DRY GROCERIES,

ETHNIC FOOD PRODUCTS, MEXICAN FOOD PRODUCTS. FROZEN FOODS.

Special Equipment/materials:

hups://pro-net.sha.gov/sybase-bin/pro-n...rmhst_submit_ Afirmlist_html_P00293:

4/28/99 5:26 PM



PRO-Net: Firm Profile hitps://pro-net.sha.gov/sybase-bin/pro-n..rmlist_submit__Afirmlisi_himl__P00293:

.

Construction Bonding Level (per contract)
Construction Bonding Level (aggregate)
Service Bonding Level (per contract)

Service Bonding Level (aggregate)

Business Type(s): Manutacturing (100.0 %)

SIC Codes: 5087.5142,5143,5147.5149

NAICS Codes: 42242, 42243, 42249

FSC Codes: 7390, 7910, 7920, 7930. 8905, 8910, 8940, §999
PSC Codes:

Keywords:

Quality Assurance Standards:

Miscellaneous Data

Security Clearance Key Personnel?:

Secunty Clearance Site?:

Electronic Data Interchange capable?: [ ] Yes [X] No
Value added network subscriber name:

Value added network subscriber phone:

Mentor/Protege Data
Interested in participating in a mentor/protege program?:
[ ]Yes[X]No
Performance/History References

Federal Agency or Prime Contractor

Other Major Customer Name

The structure of thes page was last updated 032271999 as part of PRO-Net 2.4.4.1.
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The What: Trade Shows hitp//www spectrum-imaging.com/what/trade/index.htm
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THE WHAT"'

TRADE SHOWS

The Choice for Professiol R CHARS IPBIIES a8

The B APRP PRI A et o Professcrds

Imagine your images blanketing the side of a ten story building...

We can make this happen.

Spectrum Select Imaging reviews the entire project and customizes our production processes to meet
your needs.

We offer large photographic and digital display graphics on a number of different materials to
accomodate most applications. Our services are outstanding for creating walls of graphical images,
eye catching outside banners or startling floor graphics. Slides output from your files can be produced
within 24 hours. Perfect for last minute changes to Powerpoint slides for presentation graphics. We
also offer fast turn-around on short-run post cards and hand out sheets, which are ideal for
highlighting your product and enhancing your presentation.

To avoid unecessary shipping problems, we offer crating and shipping both domestic and
international, to assure your product arrives safe and on time.

For hassle free graphics from concept to shipping let us put our 19 years of experience to work for
you.

I of) 4/28/99 10:37 AM
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#95: Spectrum Imaging Systems

El Paso, TX
Sector: Retail Trade

Sells and svcs. office systs.

Home: Inner City 100 [v] [Go

hitp://www.inc.com/cgi-bin/inner 00 .cai’rank=93

Click here .
to calculate your ’ Sk rint.

manthly bonus. Sprint Business Flex

Company: I

Keyword: |

Location: |
[Search™

(1993 - 1997)

1997 Revenues $5,208,776
"""'1997 Employees 39

o
Compound Annual Growth 16%
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Home: Inner City 100 [v] |Go

#69: Funk and Company Company: |
El Paso, TX Keyword: |
Sector: Construction Location: ]
Provides mechanical & electrical contracting svcs. I Search

1997 Revenues $20,326.535

1997 Employees 141

Sales Growth 128%

(1993 - 1997) -

.............................................................

Compound Annual Growth 239,
(1993 - 1997) -

inner city 100 « the 1999 list » by the numbers
teature stories + details » apply to the Tist « Inc. Online
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#42: Tire Group International

Company:
Miami, FL Keyword:
Sector: Wholesale Trade Location:
Wholesales & exports tires & rubber-related m

prods.

1997 Revenues $33,316.839

1997 Employees

Sales Growth 202%
(1993 - 1997) -

Compound Annual Growth 329,
(1993 - 1997)

\VWW.til'egI'OUp.COH]
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TGI - Protile http://tiregroup.com/profile. html

PROFILE *

Tire Group International, Inc.. is dedicated to becoming the "One Stop" distributor in the industry.
Amassing inventories in Miami, Florida; Laredo, Texas; Hamburg, Germany and Valencia, Venezuela.
We can meet our customers needs quickly and efficiently. Currently, we deal in over 68 countries and
are now looking to expand into Asia and Africa giving us a true Global presence.

To further service its customers. TGI has created a division called TGI International. This division will
distribute Automotive Parts, Automotive Accessories, Hardware Products and other consumer goods.
These products complement our core products and will further fuel the company's sales growth.

In addition. TGI has under development a retail outlet concept. The stores will provide the latest in
automotive care.

PRODUCTS
8 SERVICES

TGI Products:

FIRESTONE

One of the World's best known brands. we carry the entire line lor passenger. light truck, truck,
agricultural, OTR, and tubes.

MRF

India's largest and most respected manufacturer. Produces the best in quality bias tires for all
applications, specializing in medium commercial truck tires. Tires with muscle!

DELTA

One of America's best known private label brands. Produced by one of the largest manufacturers in the
world. Delta is a complete line including: passenger, light truck, truck, agricultural, OTR, and more.

ASTRO

TGI's own brand. Now in development. starting with medium commercial truck and agricultural tires. It
also includes a complete line of inner tubes and patches.

TGI Services:

Freight Forwarding: We negotiate the best freight on your behalf. You benefit from our volume in
shipping.

Documentation: We handle all booking and paperwork. This way we keep control and can expedite
quickly and efticiently to our customers.

1of2 4/28/99 10:39 AM



TGI - Protile http://tiregroup.com/protile.huml

Brokerage: In-House Custom brokerage expedites clearance of all our products. so we can get them (o
you quicker.

Consolidation: We can receive and handle most types of products in any of our warehouses and ship
your tire order.

L i
HOME  PROFIR  coweot st

Questions, comments, suggestions? Email: tgi@tiregroup.com
Online Production by Guru Communications, Inc.
Copyright© 1996, Tire Group International, Inc.

4/28/99 10:39 AM
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Home: Inner City 100 [+] [Go

#81: A-1 Fire Equipment
Miami, FL

Sector: Protessional, Scientific & Technical
Services

Company:

Keyword:

LLocation:

i Search

Provides fire & safety svcs. and prods.

l 1997 Revenues $1.563.683

i 1997 Employees 20

| Sales Growth 114%
‘ (1993 - 1997)
|

Compound Annual Growth 21%
(1993 - [997)
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Computing Solutions How much will you save with
Bullt for Business. Sprint Business Flex?

THE CITY

Home: Inner City 100 [+] [Go

#100: Leasa Industries

Company: [
Miami, FL Keyword: i
Sector: Manufacturing Location: l
Produces tofu, fresh vegetables, & oriental réarcT

specialty prods.

1997 Revenues $3,466,072
1997 Employees 45
Sales Growth 790,

(1993 - 1997)

Compound Annual Growth 15%
(1993 - 1997)

www.leasa.com

inner city 100 « the 1999 list » by the numbers
feature storics « details « apply to the Tist = Inc. Online
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About Leasa
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Tel
305.696.0651
305.696.0557
305.696.0454

800.362.76069
Fax
305.0696.7669

Company Address:
2450 NW 76 Street
Miami, Florida 33147

Shipping & Pick-up
8:00am - 4:00pm
Monday to Friday
8:00am - 12:30pm
Saturday

Hours of Opceration
8:00am - 4:00pm
Monday to Friday
8:00am - 1:00pm
Saturday

hitp://www leasa.com/html/about_leasa.htm

Healthy cating starts with

LLEASA's Manutacturing Facility, Miami, Florida

LEASA Industries Co., Inc. was
established in 1977 and began as
a small family-owned business
growing and selling bean
sprouts. Since then the company
has grown to be one of the
largest growers of bean and
alfalfa sprouts and one of the
largest manufacturers of tofu in
the state of Florida. LEASA also
processes fresh cut retail items,
supplies a wide variety of fresh
fruits and vegetables and
manufacturers a fine line of
nutritious tofu products. Our
complete understanding of the
best methods to manufacture
tofu and grow sprouts has
allowed us to dominate the South
Florida market in terms of sales
and production.

LEASA Industries has even
been given several notable
awards inciuding the
Department of Commerce -
National Minority
Manufacturer of the Year
Award (1997-1998), along
with being recognized as one
of Florida's fastest growing
private company's in 1996
and 1998 by the University
of Florida's Center for
Entrepreneurship and
Innovation.

With more and more families
sharing household
responsibilities, the demand
for convenience products has
increased and will continue to
do so far into the next

4/28/99 10:45 AM



About Leasa http://www leasa.com/html/about_leasa.htm

millenium. Consumers now
seek products that are
healthy, fresh, convenient
and, of course, inexpensive.
LEASA's line of fresh-cut
retail products has played an
important role in satisfying
this consumer demand ever
since the company began to
produce fresh cut value items
more than 20 years ago.

0s

retail outlets
reci

hove a quastion?

healthy food products

promotional program
st

2ol2 4/28/99 10:45 AM



Clients and Distribution
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http://www.leasa.com/htmi/clients_and distribution.htm

Healthy eating starts with

LE

Since 1977, LEASA has been committed to
satisfying customers and has a client base that
includes a number of large retail chains,
wholesalers, foodservice distributors and
restaurants. The following is a partial list of
our clients:

¢ Publix Supermarkets

* Winn-Dixie Stores

* IGA Grocery Stores

* Henry Lee Co./Smart & Final Co.
* Flemings Companies, Inc.

* Sysco Foodservice

* P. Tavilla Food Service

¢ Carnival Fruits Company

LEASA brand products are distributed to
locations throughout Florida, the Caribbean,
(the Bahamas, the Cayman Islands, Puerto
Rico) and even Alaska.

Leasn distrthutes
product through o}
USA Lincluding Al
the Laribbean
(Lagman Islands.
Puerto Rico. lhe
Banamas and Lower SR
Antilles) Y
Laribbiran

4/28/99 10:46 AM



Clients and Distribution
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have a question?

healthy food products

promotional program
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Home: Inner City 100 [v] [Go

#87: Shapco Printing

Company: I

Minneapolis. MN Keyword: l

Sector: Manufacturing Location: |

Provides commercial-printing svcs. l Search

1997 Revenues $15,404,357

1997 Employeces 100

Sales Growth 100%

(1993 - 1997)

i+ Compound Annual Growth 19%
v‘i (1993 - 1997)

shapco.com

inner city 100 « the 1999 list « by the numbers
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Cofounders: Alan, Robert, and Jocl Shapiro

Company: Shapco Printing Inc., #87

Location: Minneapolis

Business: Does commercial printing

Reasons for locating in the imner city: "When we started out, 23 years

ago. we were simply looking for a place that was cheap.” says Jocl Shapiro.
Shapco rented its first site for $150 a month. These days Shapceo is five
blocks away in a former carpet warchouse, bought for $440,000 and lixed
up lor another $200.000. Shapceo's central location puts 1t within casy
striking distance of its customers, 80% ol whom are based in the Twin
Citics metropolitan area. "That proximity is especially important for high-end
color-printing work, since clients often need to come to the plant for press
checks,” Joel says.

Key inner-city disadvantage: Because printers at Shapco work

overnight, there have been some sceurity problems. "'The only issue we have
is that transients will break into a car il they see anything left out, so we have
security from sundown to sunrise.” Joel says. Hiring a guard to watch the
parking lot six nights a week costs Shapeo $52.000 a year.

Quote: "There isn'ta lot ol crime around here." says Joel. "The stufl that
happens is so petty. But the perception is worse than the reality. We've
actually lost some business that way. There are people that have no desire
to come down (o this area at night, for example." --F.B.
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Home: Inner City 100 [+] [Go

#15: Impulse Group Company: |
Minneapolis, MN Keyword: |
Sector: Construction Location: [
Designs, builds, & installs audio & video systs. m

1997 Revenues $3.178.554
1 1;)()71!;];)10;(:% _____________ S S ,25
| Sales Growth 786%

(1993 - 1997)

( _ _

I Compound Annual Growth 739,
11993 - 1997) N
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Home: Inner City 100 [v] [Go’

#60: Best Care

Company: |

Minneapolis, MN Keyword: |
Sector: Health Care & Social Assistance Location: [
Provides home health care svcs. I Search

1997 Revenues $3.188.067

1997 Employees [15

Sales Growth 1499
L (1993 - 1997)

Compound Annual Growth 26%

(1993 - 1997) =

inner city 100 « the 1999 list « by the numbers
feature stories  details « apply to the list » Inc. Online
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are a tough team to beat

See why IBM and the NHL }

Home: Inner City 100 [+] [Go

#75: Waterworks

Columbus, OH

Sector: Professional, Scientific & Technical

Services

Provides plumbing & drain-cleaning svcs.

1997 Revenues $4.170,000
1997 Employees 63
Sales Growth 121%
(1093 - 1997) -
Compound Annual Growth 229,
(1993 - 1997) -

Company:

Keyword:

Location:

| Search ™
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Inner City with a FREE trialware CD.
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#32: K.F. Express

Columbus, OH
Sector: Transportation

Transports time-sensitive freight

1997 Revenues $1.578,944

(1993 - 1997)

1997 Employees 25
Sales Growth 313%
(1993 - 1997) o

Compound Annual Growth 43%

Home: Inner City 100 [+v] [Go

http://www.inc.com/cgi-bin/inner100.cgi?vank=32

Click here
to calculate your !.i rint.

monthly bonus. Spaint Business Flex:

Company: |

Keyword: ’

Location: ‘
[Search
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#13: Historic Restoration

Company: |

New Orleans, LA Keyword: '
Sector: Real Estate, Rental & Leasing Location: |
Develops & manages inner-city real estate | Search

1997 Revenues $55.334.400

1997 Employees 418

Sales Growth 970%

(1993 - 1997)

Compound Annual Growth 81%

(1993 - 1997)

www.hrihci.com

inner city 100 « the 1999 list = by the numbers
feature stories « details < apply to the Tist » Inc. Online
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Apartments New Orleans - A Showcase of Luxury New Orlcans Apartments http://www . hrihcei.con/

A free, fast, casy to use directory of Apartments in and near Downtown New Orleans, with full
descriptions and locations.

"Real Estate Library Pure Gold Award Winning Site"
y 8

HRl Management invites you to browse through our portfolio of New Orleans’

finest apartments near the Central Business District, the riverfront, casinos,
Bourbon Street, and the energy of an exciting city.

Click on any name below and you will be taken to a web site with detailed
information including floor plans for your review.

lof3 4/28/99 11:50 AM



Apartments New Orleans - A Showcase of Luxury New Orleans Apartments http://'www.hrihci.com/

We also offer furnished corporate suites or temporary housing.

e
=1
17

Cr

ﬁ‘\h_

i

The Bakery Apartments offers a New Orleans location providing an easy walk to riverfront stores,
restaurants, casinos, and art galleries.

Eastside School Apartments - Eastside School in Hammond, Louisiana (north of New Orleans) is a
unique community designed for those with an artistic bent. Or just bent artists.

Gravicr Place Apartments, located in the heart of New Orleans, offers uptown apartments in an
historic building.

The Holmes Apartments, located in New Orleans’ French Quarter, offers amenities that are
among the finest available in the Central Business District.

L)
iy

The Woodward Apartments is located in the midst of New Orleans’ arts center, riverfront casinos,
the French Quarter, and the Central Business District.

The CottonMill Apartments. The Cotton Mill luxury Apartments offers a historic location in the
Warcehouse District of New Orleans. During March, April, and May, say you found us on the
Internet and reccive $100 off your deposit!!!

The CottonMill Condominiums. The Cotton Mill luxury penthouse condominiums offer an
historic location in the Warchouse District of New Orleans.

ri 5
o~
1

Ar

[ i

|Employment Opportunitics with HRI|
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Web Design (C)Copyright 1996 by Dmans ® Internet and Intranet Services. All Rights Reserved.
Dmans ® Registered i U.S. Patent and Trademark Office

Produced By Terry Taylor Seminars and Consulting.

Al Dimensions and Square Footages Are Approximate.

Thank You for visiting this site. You are visitor number 30802 since Sep 04, 1997,
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#63: Diaz Foods

Atlanta. GA
Sector: Wholesale Trade

Mtrs. & distr. Hispanic foods

http://www.inc.com/cgi-bin/inner 100.cgi?’rank=063

run on Oracle.

Home: inner City 100 [+] [Go

1997 Revenues

Sales Growth
(1993 - 1997)

(1993 - 1997)

$23.524.372

1997 Employces 85
138%

Compound Annual Growth | 24,

Company:

Keyword:

Location:

l Search
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#8: TCG Company:

El Paso, TX Keyword:

Sector: High Tech (hardware/soltware) Location:

Sells & sves. computers & networks

1997 Revenues $4.064.345

1997 Employees 13

Sales Growth 1.109%

(1993 - [997)

(1993 - 1997)

wWww.tcg-ep.com
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TCG PROFILE

Excellence is the hallmark of TCG services. The philosophy of the firm is
based on a commitment to no-barrier thinking, carried out with the utmost
professionalism and integrity. TCG management focuses on a tailored
design, attentiveness to job specifications and an emphasis on delivering a
quality product on time.

TCG was established in 1986 as a management consulting firm to address
the growing need for information and communication services. With the
integration of technology into the daily operation of government and business,
TCG widened its focus to address that demand. TCG is now a full-service
information management and technology company.

TCG has a solid record of success in working with diverse clients. lIts ability
to address rapidly changing industry needs through a customized,
results-oriented approach to problem solving and program development, has
earned it a stellar reputation with all of its clients.

CERTIFICATIONS

TCG is a small, minority and woman-owned business enterprise. On that
basis, it is certified as a Small Disadvantaged Business (SDB) by the Small
Business Administration (SBA).

The company is also certified as a Historically Underutilized Business
(HUB) and as a Qualified Information Systems Vendor (QISV) by the
State of Texas.

Additionally, TCG is certified as a minority vendor by the City of El Paso
(based on State qualifications) and the City of Austin.

TCG participated in the Small Business Administration's 8(a) program
from 1989 to 1998. The company sucessfully graduated from this business
development program last year.

http://www.tcg-ep.com/cS.htm
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Accomplishments http://www.tcg-ep.com/c7.htm

ACCOMPLISHMENTS

Better Business Bureau:

The Torch Award for Marketplace Ethics in Professional Services

El Paso Greater Chamber of Commerce:

Emerging 30

U.S. Department of Commerce:

Regional Director's Award

‘ ol 4/28/99 10:20 AM



