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Richard L. Huber
Chairman, President and CEQO
Aetna Inc.
TEL: (860) 273-7851
May 27, 1999 FAX: (860)273-6872

Gene B. Sperling

Assistant to the President and
Dircctor, National Economic Council
The White House

West Wing, 2nd Floor

Washington, DC 20500

Dear Gene:

Hartford would be delighted to host a visit by the President. Our city has lagged behind other
metropolitan areas during the economic boom enjoyed by most of the nation. However, there is a
strong consensus among the private, public and non-profit sectors that there 1s a unique window of
opportunity we can leverage because of the significant projects underway and the strong partnerships
recently forged among the three scctors.

I wonld like to highlight a few of thesce:
1. Southside Institutions Neighborhood Alliance (SINA)/Trinity College Project

e 1In 1996, a consortium of five Hartford institutions announced a comprehensive neighborhood
revitalization initiative for the community surrounding Trinity College’s campus in Hartford's
inner city. The initiative links neighborhood institutions, including Connecticut Public
Television, Hartford Hospital, and Connecticut Children’s Medical Center, in an unprecedented
collaboration with community advocates. Designed to create a safe, viable neighborhood, 1t will
also be a central hub of educational, health, family support and economic development activities.
The fundamental objective is to renew the neighborhood from within, drawing on the resources
and institutions already there to encourage stable home ownership and generate jobs through
economic development linked to the neighborhood initiative. The project has grown to a $300
million effort, funded by public and private dollars.

e lts approach - to create a community of learning - is distinguished by an educational component
spanning pre-K school readiness through high school and adult learners. A new campus,
mcluding a pre-K and clementary school, middle school, and regional high school focusing on
health, math and technology, is under construction.

e The "topping off" ceremony for this impressive undertaking would present an excellent photo
opportunity for the Prestdent and can be scheduled around a July visit.

e The schools and housing are complemented by the Aetna Family Center, funded by a $1 million
grant from the Aetna Foundation, the Boys and Girls Club and other services to provide an
environment of full support to the families in the arca.
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Trinity College is prepared to recognize President Clinton’s leadership, as demonstrated by his
administration’s carly and significant support for this project, by granting the President an
honorary degree.

African-American and Latino community leadership would be available to accompany the
President during his visit. African-Amecrican ministers recently held a successful conference at
Trinity focused on the role of the church in neighborhood economic development. Small
merchants located nearby in the Latino Park Street retail corridor are working closely with
Trinity to develop strategies for economic development. A walk through this vibrant street

filled with store fronts would present a photo opportunity for the President with merchants who
have battled through years of gang warfare and other significant challenges to save their foothold
on the American dream.

See attached news article describing the project in some detatl.
Adriaen’s Landing Project

Adriacn’s Landing is a bold project that will link Hartford to the Connccticut River, which
through the centuries was intrinsically linked to the city’s cconomic vitality. This ambitious
undertaking includes plans for a convention center, a domed University of Connecticut stadium
and complementary hotel, retail and entertainment components.

This multiple-use development would undoubtedly make Hartford a tourist destination,
leveraging existing cultural treasures such as the oldest public museum in the nation. The
project would create many permancnt jobs at different economic levels and make a significant
difference in attracting and retaining young talent.

In a single stroke, Adriacn’s Landing would revitalize much of downtown and create a critical
link to the neighborhoods surrounding Trinity College (see above for SINA/Trimity project).

During the 1960’s, highway construction cffectively cut access from Hartford to the Connccticut
River. The opening of a new walkway connecting downtown to Riverfront Park and giving
residents easy access to the River could be used for photo opportunities for the President.

MectroHartford Millennium Project

The MetroHartford Millennium Project is the region’s comprehensive economic development
plan to forge a globally competitive economy. The plan consists of five core strategies
supported by 26 specific action steps designed to revitalize Connecticut’s capital region with
Hartford as its revitalized core. 1t is a comprehensive effort to encourage the regions’ towns and
the urban center to collaborate in competing as a single entity to attract capital and development
from outside Metro Hartford. (See attachment for fuller description.)

The project was developed and is supported by dozens of corporations, urban/suburban

municipalities, civic and non-profit organizations and state agencies. Hundreds of volunteers are
involved in its implementation. The Actna Foundation gift of $300,000 1s part of nearly

$3 million contributed by these organizations and individuals to seed project financing. Alan LG/
Weber, Actna’s Vice Chairman, and I have scrved with other corporate and civic leaders on the
project’s managing board.
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o This public/private partnership is unique in its inclusiveness. Community advocates and
corporate leaders collaborate in decision making and implementation. A key tenet of the
MetroHartford project is that diversity and regional economic development cannot be separated.
The Aetna Conversation on Race and Ethnicity, cited by the President’s Diversity Task IForce as
a best practice, was adopted by the MetroHartford Millennium and has expanded to over 200
‘citizen conversations’ on diversity throughout the region.

e Aectna s taking a leadership role in developing a new MetroHartford Investment Fund through
which Hartford-based corporations will raise $50 to $100 million dollars to support regional
cconomic development projects. A major announcement of corporate commitments to the fund
could coincide with the President’s visit and also provide photo opportumitics.

It is my sincere hope that the President will consider a visit to Hartford. Our projects and strong

civic spiril present a very unique and inclusive approach to create a bright future for one of

America’s oldest citics. T would be happy to assist in any way possible to make this a reality.

Sincerely,

IR

Enclosures (2)
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_onsortium hnks
-evitalization

0 saving schools

By RICK GREEN
Courant Staff Writer

Trinity College’s ambitious plan
) revive the decayed greater Frog
‘ollow neighborhood rests uponan
ven more tenuous proposition:
aving the area’s public schools.

To do this, Trinity and a consor-
um of four other neightorhood
onprofit corporations — the
outhside Insttutions Neighbor-
sod Alliance (SINA) — plan to
uild a virtually self-contained
thool system on a vacant lot be-
veen Trinity and Hartford Hospital
n Vernon Street. Besides the
:hools, they intend to repair the
ibric that makes for a strong com-
wunity: homeownership, safe
Teets, job opportunities, vibrant
mall businesses.

What the consortium would like
yoffer current and prospective res-
lents sounds like a striking oppor-
1nity: the chance for children to go
3 high-quality neighborhood
chools from pre-kindergarten
irough college; finandal assis-
ince to buy a home; and the prom-
;e of work or retraining for work at
ne of the major institutions in the
eighborhood. In turn, they hope a
avived population attracts small
usinesses and other entrepre-

eurs.

The schools will be part of the
irger Harford system, but Trinity,
‘ardord Hospital, the Institute of
iving, Connecticut Public Televi-
‘on and the Connecticut Children’s
fedical Center will work closely
rith the elementary, and middle
nd high schools in their backyard.

Mindful of the needs in Frog Hol-
ow — less than haif of residents
ave a high school degree, almost
aif of all families are below the
overrty level, just 8 percent of hous-
1Z units are owner-occupied and
1any streets are lined with
oarded-up buildings — the project
-as a fast-paced agenda. Construc-
.on plans for the Vernon Street lot
re being finalized this fall, with
Tound breaking scheduled for ear-
/ next year.

“] can’t imagine that when you
‘ave a permanent underclass you

Please see Consordum, Page All

vy

THE HARTFORD CCURANT: Tuesday, Septamber 3

Redevelopment plan

i insti : itali Frog Hollow area through a nean
W A consortium of five Hartford institutions hopes 1o revitalize the .

million project to build schools, promote homeownership and encouraggctgggrct::mf ,g,mﬁu b;usm
The consortium consists of Trinity College. Hartford Hospital, the Conn n's Medical (

- g ; isi ill use a cemtination of puth
the Institute of Living and Connecticut Public. Television. The group wi
privata money, mucg of it already committed. The ground breaking 1s scheduled for next year.
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« K-6 regional Montessori magnet scheol
« City middle school and regional high school
s Allied health and technology centar

« Renovated housing

» Child care, job training center

* Boys' and girls’ clubs

» Canter for families

« Streetscape improvements on major rcads
» Performing arts center

- T . a :
“BEOWNELL AVENU T

- T

i

* Hockey complex . : ~—— ey AT

» Trinity campus construction = Tt LY e TR

 Projected cost: $237.6 milllon g E o
2 Formoi‘ Coanecticut Transz'tyard
Rt © - (nowvacant) -

« $6 mitllon environmental cleanup of former
Connecticut Transit yard

prommwy

catter-sutepubhc housing,
“renovated owner-accupied
n 15-square pl_q_z:k_'gommunlty

SCURCE: Tinity CoBiege and staif reporting
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o, have an need to re-
ond,” said Trinity President Evan
Dobelle. “T'm tired of waiting for
= next century. I believe this isa
y that can get things done.”

wvesting in Frog Hollow

Over the next three , the
nsortium plans to bu:f??n ele-
entary school, a middle school
d. a science and math resource
zh'school on the block-sized Ver-
n, Street parcel, bordered by
‘ashington and Broad streets.
ore than $35 million in public
oriey has already been committed
ith another $17.5 million public
jancing expected for the three
hools.

The site would also include a $25-
illion allied health and technology
nter. This center would feature a
sparch laboratory for the hospi-
is and coilege and major exhibits.
ssearch projects would examine
:aith, physiological science,
jorts medicine, robotics and bio-
edicat ;nl%memng The hope is
‘at this will attract small business-

5. *

The cost of the project, which
acompasses the Tri campus
1d a surrcunding mﬂloﬂ
~ea, now stands at aquarter
{*4'billion dotlars — & mixture of
ate, local, federal and private dol~
irs: There is no commercial inves-
it 6r developer, but with a collec-
Ve employment base of 7,500 {:Jabs,
1e'SINA institutions say they have
1€ ‘economic muscle to begin the
eighborhood revival

““The strength of this project is to
sethe expertise that we all have to
ring to the table,” said Dobelle. For
xample, the hospitals and college
ave a strong d in sd-
fice research. The public television
tation will emphasize its broadcast
echnology. The latest in computer
echnology will also be emphasized.
‘- stake in community

“fhe incentive for prospective

jotne buyers in the Frog Hollow or
rhoods will

juality schools where, among oth-
ws: college professors, doctors,
THnity students and producers
yvm Connecticut Public Television
vill work alongside teachers.

' Rev. Janette Willlams, pastor at
>hiladelphia Missionary Baptist
Shurch in West Hartford, is one of
he first to buy a home through the
nitiative. Along with her sister, Wil-
iams is buying a Jeiferson street
firee-family house. Her daughter

and 6-month-old grandson will live
in one of the apartments.
With financing and credit help
from HART, a neighborhood orga-
group, and SINA, Willlams is
remamning in Frog Hollow as a

homeowner. With nearby schools .

reporting that as much as 50 per-
cent of their students move at least
once during the school , it’s this
kind of stability that cators des-
perately need

Williams said. That means taking

caxeofyourﬁ'omyud,wof?mg .
r

about the school your child o
grandchild goes to and taking more
géiesmlg‘ the greater neighborhood,

Hope and progress
Qver the next le of years,
SINA plans to rehab at least
75 homes, using its own $800,000
fund. Plus, as much as $75 millionin
mortgages to be backed by Famnie
Mae, the Federal National Mort-
gage Association, will also be avail-
able to new homeowners. The
ect's five- and 10-year vision
ooks to turn hundreds of people
into homeowners and landlords.
“It brings a sense of hope and a
perception that there is pro *
said Jose Perez, president of SINA
and a former assistant commission-
er of economic affairs for Massa-

———

]

Education as foundation

Trinity has also hired state Sen. .
ullivan, D-West Hartford,

Kevin
an influential voice in education re-
form and at the state legislature, to

hglp guide the project along. He

. predicts that once the schools opén

the area will becoms attractive for -
small businesses and even biomedi- -

cal and pharmaceutical companies

lmmedmlomnngnggramum_\"

#nd hospital complex. N
“If you don't.have good s::hqol-
then the ability of that community
to rally is really compromised,; said
Sullivan. } T e
- Though some, lmevam
of education memberand
reform advocate Thelma Dickerspn
hx:lﬂuuﬂonedwhythedmneecb
to build more schools when ifs dn-
rollment is shrinking, the projéct
has the strong support of a majorty
of the Hartford Board of Educatign.

For Trinity, Hartford
‘and the brand new Co
Children’s Medical Cente
a case of necessity. T
move, so they have to
where they are. In the pro
are teaming \g with n
trenched institution t

" move, the public schools.

“You have. . . institutio

no choices. Necessity iy
|} cause something to happ

The board is tying fo promate ..

stronger relationships between
co and the school syt?.
which is struggling undey le

* weight of Hartford’s poverty and its

chusetts, “What we have to do is -

create a sense that this neighbor-
hood is moving.” .

As envisioned, the redevelopment
would offer Rev. Willlams’ grand-

child the following: education start- -
ing at age three at the Building

Blocits Montessori School, a region-
al school aiready in operation in
another part of the city; a middle
school, which may also become an

interdistrict magnet school; a sci-  COTP

ence and math-oriented high
school. After that would be the
chance to go to Trinity or pr 3
workatoneof theotheri ons,
wh.lc!li employ a total of about 7,500
e .
care and gi
clubs are planned, as well as family
s el for creating
or a

mail-like devel on tl:xel%lregrlE
non Street lot that once was the site
of a bus garage, so children such as
Williams's dson could enter a
campus of learning framed by the
Gothic towers of Trinity to the west
and the new children’s hospitai to
the east. . '

Other construction plans, once

the schools and £echnology center
_ are built, call for a performing arts

. center and a hockey rink, plus near-

ly $50 million in new buldings on

eTrini{?' campus. Nearly all of the
$237 million has been raised for the
project. '

accompanying problems, poar stu-
dent performance, high tednage
pregnancy and broken families.
“You need to develop strong

schools that give le;h:g?i;
dence to move into -
hood,” said board vice presi

Ted Carroll, who also has aback-
mmwmmunityorgmizing.
you take a step

back
lock at the vicious cycle
| Ee betwetn

and community -
ment and you say at what point do
m intervene at, it makes sense to
& with education.”
Stepping in at the education, fevel
is essential for the mere of
orations, both nonproflt-like
Hartford Hospital or the -
cut Children’s Medical Center, and
with for-profit companies, e
former top CEO in the state wito i3
not connected with the project. ;
“It effects them economicail
when they have to screen 100 -
dates to get one good one,  said
retired Union Carbide i
and chief executive off'cer Robert
Kennedy, a frequent c.itic af.the
failing public schools and themigof
private business in them.  ~=n*
" “Weare tired of spending thedirst
two years of college remediating
what kids should. have learned in
school,” said Kennedy,”who
ed public education “bankrupt”’
in a recent speech at the University:
of Connecticut. sone



I Millennium Management Committee

Mr. Mustafa Abdul-Salaam
Managing Director
Smith Whiley & Company

Dr. Philip Austin
President
University of Connecticut

Mr. Michael R. Bangser
Executive Director
Hartford Foundation for Public Giving

Mr. John Boyer
Executive Director
The Mark Twain House

Mr. William J. Cibes Jr.
Chancellor
Connecticut State University System

Mr. David D'Eramo Ph.D.
President and Chief Executive Officer
St. Francis Hospital & Medical Center

Mr. Roger Gelfenbien
Managing Partner
Andersen Consulting LLP

The Honorable Mary A. Glassman
First Selectman
Town of Simsbury

Mr. Richard A. Higginbotham
President and CEO
Fleet Bank

Mr. Peter Kelly
MetroHartford Chamber of Commerce
c/o Updike, Kelly & Spellacy PC

Mr. Douglas Andrews
General Manager

Horace Bushnell Management Resources, Inc.

Mr. George Bahamonde
President & CEO
United Way of the Capital Arca

Ms. Saundra Kee Borges
City Manager
Hartford Municipal Building

The Honorable Stephen T. Cassano
Mayor
Town of Manchester

Mr. Ronald A. Copes
Vice President Community Affairs
MassMutual Life Insurance Company

Mr. Robert W. Fiondella
Chairman, President & CEO
Phoenix Home Life Mutual Insurance

Mr. P. Anthony Giorgio Ph.D.
President and Chief Executive Officer
CT Capitol Region Growth Council

Mr. Walter Harrison

President
University of Hartford

Mr. Richard L. Huber
Chairman
Aetna Inc.

The Honorable David K. Kilbon
First Selectman
East Granby Town Hall
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Mr. Karl J. Krapek
President

Pratt & Whitney Atrcraft Engine Co., Inc.

Ms. Karen O. Lewis
Chair
North Hartford Initiative

Mr. Arthur C. Marquardt
President & Chief Executive Officer
CTG Resources, Inc.

Mr. Richard P. Meduski
President
Savings Bank of Manchester

Mr. Julio Mendoza
Executive Director

Spanish-American Merchants Association

Mr. Timothy J. Moynihan
President

Greater Hartford Chamber ot Commerce

Mr. Robert Patricelli

Chairman and Chief Executive Officer

Women's Health USA, Inc.

Ms. Marty Petty
Publisher & CEO
The Hartford Courant

Mr. David R. Robb
President Reinsurance Operations
The Hartford

Mr. Richard Weaver-Bey
President

Greater Hartford Realty Mgmt Corp.

Mr. Allen Weintraub
Chairman and CEO
The Advest Group, Inc.

Mr. James E. Willingham
President
Urban League of Greater Hartford

Mr. Bruce Leslie Ph.D.
Chancellor
Connecticut Community-Technical Colleges

Mr. Hugh C. MacKenzie
President/Retail Business Group
Northeast Utilities

Mr. Rolando T. Martinez
Executive Director
Hispanic Health Council

Mr. John Meehan
President & CEO
Hartford Hospital

Ms. Ann Moore
Undersecretary
State Office Policy & Management

Ms. Lillian Ortiz
Dean, Institutional Development
Manchester Community-Technical College

The Honorable Michael P. Peters
Mayor
City of Hartford

Mr. Richard J. Porth
Executive Director
Capitol Region Council of Governments

Ms. Bernadine Silvers
Co-Chair - Hartford 2000
c/o SCONRC

Mr. Alan J. Weber
Vice Chairman and CFO
Aetna

Mr. Philip Wheeler
Director, Region 9A
United Auto Workers
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MetroHartford Millennium Project:
Forging a globally competitive economic base to make
MetroHartford one of the top 10 places to live and work.

Strategies:
e Support and strengthen a renewed civic infrastructure to create and sustain economic

development at the neighborhood, city and regional levels.

e Forge a globally competitive regional economic base that generates quality jobs for all
residents.

e Challenge the region to build a world-class workforce and education system that prepares all
of its residents with the skills needed to succeed in the global economy.

e Create a vibrant and culturally rich capitol city, with a vital downtown that serves as a
regional arts and entertainment center, and strong neighborhoods that provides residents with
an improved quality of life.

e Support regional land use and infrastructure policies and efficient uses of regional resources
by promoting cooperative service delivery and reduced reliance on the property tax.

The MetroHartford Millennium Project is the region’s comprehensive economic development
plan. Its five core strategies are supported by 26 specific action steps designed to revitalize
Connecticut’s entire capitol region. MetroHartford Millennium was developed and is
supported by dozens of corporations and municipal, civic, non-profit, neighborhood and state
agencies. Its strength lies in its strong leadership and its commitment to inclusiveness,
implementation and accountability.

Hundreds of MetroHartford Millennium volunteers are actively implementing a broad
spectrum of economic development initiatives, including: rejuvenating downtown Hartford;
creating industry-driven worker training programs, with a special focus on careers for inner-city
residents; addressing worker shortages; improving race relations; recruiting young professionals
to the region; strengthening the K-12 education system; and reconstituting the region’s civic

ufrastmcture.
MetroHarttford Millennium Project
Connectlcut Capltol Region Growth Council, Inc.

99 Pratt Street » Hartford, Connecticul » 06103 «+ 860.524.7700 « Fax 860.493.7499
Web site www.growthcouncil.com « E-mall gc@growthcounclli.com
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The MetroHartford Millennium Challenge:

“The first lesson of the global economy is that...regions are the units of economic competition.”
— Theodore Hershberg

“Central Clry declme is likely to be a long-run, slow drain on the economic and social vitality of
the region.’
— Richard Voith

MetroHartford, Connecticut, like many regions in the Northeast, have taken longer than most
other parts of the country to climb out of the recession of the early 1990s. In fact, research by
the Connecticut Center for Economic Analysis at the University of Connecticut for the
MetroHartford Millennium Project currently ranks this region 54" out of 56 comparable cities
in terms of economic vitality. Complicating the matter has been the region’s fragmented
infrastructure: 29 autonomous towns, a small central city comprised of 17 separate
netghborhoods, and a weakened civic infrastructure.

The MetroHartford Millennium Project was created to bridge these divides and engage the
entire region in staging its revitalization. Just as important, the goal is to have all of the region’s
residents benefit from that revitalization.

The solution

MetroHartford Millennium understands the reality that economic development is a long-term
process. Regions take years, and often decades, to stage successful come-backs. At the same
time, focused, committed, strategic, incremental initiatives must be implemented to build toward
that success. MetroHartford Millennium is a focused, time-bounded action plan designed to
strengthen all facets of the economy.

Inclusion

MetroHartford Millennium is the only organization to bring all affected parties to the table:
corporations, neighborhood groups, non-profit organizations, civic groups, state and local
government, hospitals, educational institutions, labor and the media.

The project’s first-year funding also reflects its broad range of support. Corporations,
individuals, a local foundation and labor all contributed. City, state and federal (EDA) funding
also was secured.

MetroHgrtford Millennium Project
Connecticut Capitol Reglon Growth Council. Inc.
99 Pratt Street « Hartford, Connecticut » 046103 « 860.524.7700 » Fax 860.493.7499

Web site www.growthcouncil.com « E-mail gc@growthcouncil.com
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Successes to date
During MetroHartford Millennium’s first year and a half of operation, four critical areas have
received intense focus, producing concrete results. These are detailed below.

Urban design

Recognizing that the core city in effect defines the entire region, MetroHartford Millennium
has made strides to revitalize its central city of Hartford. In addition to working with the
neighborhoods to strengthen the entire city and produce economic opportunities for all its
residents, special attention has been paid to the downtown district.

A comprehensive Downtown Hartford Economic and Urban Design Action Strategy was created
as a blueprint for redeveloping the area. A team led by internationally recognized urban planner
Ken Greenberg of Toronto designed the plan based upon extensive research, a realistic
assessment of existing projects, and input from hundreds of city residents, businesses, officials,
developers and workers.

The strategy is a comprehensive blueprint for making downtown a vibrant, attractive, and active
business, entertainment and residential district. Just as important, it provides a coordinating
context for the many development plans currently proposed for downtown Hartford. The
strategy also calls for increased housing downtown, pedestrian-friendly and enlivened
streetscapes, consolidated parking facilities, a way-finding plan, and an internal transit corridor.

Industry-driven worker training

With an improving economy, many area businesses have experienced severe worker shortages.
A MetroHartford Millennium survey, conducted by Andersen Consulting, found more than
4,500 open positions at just 30 area companies. More than 80 percent of these jobs paid between
$25,000 and $75,000 per year. At the same time, the central city of Hartford had an
unemployment rate of 10 percent.

MetroHartford Millennium brought together employers and educators to design training
programs specifically for unfilled positions. Employers defined the curriculum, admission
standards and acceptable outcomes. Local educational institutions provided the training, with the
caveat that final payment was contingent on the trainees obtaining relevant employment after
graduation.

MetroHartford Millennium Project
Connecticut Capitol Region Growth Council. Inc.
99 Pratt Street » Hartford, Connecticut » 06103 « 860.524.7700 » Fax 860.493.7499
Web site wa.growthcouncll.com « E-mail gc@growthcouncil.com
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The first training program focused on precision manufactunngjobs. Of the first 100 students to
graduate, 99 were employed immediately. A second class of more than 80 students is graduating
now, with the same results.

Building on this successful model, additional training programs have been created for entry- and
mid-level financial services positions. This summer, a program to train inner-city residents for
jobs in the burgeoning construction industry will be launched.

Recruiting voung professionals

MetroHartford has traditionally been seen as a good place to raise a family, but not necessarily
an exciting area for a young person to launch a career. MetroHartford Millennium is working
to change this perception.

The project brings area companies together to create joint-recruiting opportunities,
demonstrating the wide range of long-term career options MetroHartford offers.
MetroHartford Millennium also has created a Welcome Kit to introduce new or prospective
workers to the area, and launched a young professionals’ networking and social group. A
comprehensive marketing campaign targeted at this group is being developed.

Working with area employers, the project also sponsors annual events for summer interns
working in the region. The goal is to acquaint them with MetroHartford and to encourage them
to make this area their home when they graduate.

Diversity
The MetroHartford Millennium Project report states, “Racial divisions...are economic issues
that affect the economic well-being and quality of life of all residents.”

The project, in conjunction with Aetna, the National Conference for Community and Justice, and
the Office of the Secretary of the State, created the MetroHartford Region Community
Conversations on Race to help area residents come to terms with racial issues and begin
addressing the economic consequences of these issues. The conversations move participants
from exploring personal perspectives on race to taking cooperative, informed action to promote
understanding and opportunity for everyone in our community.

Hundreds of residents have already participated in the conversations, with several hundred more
scheduled to do so by year-end.

MetroHartford Mitlennium Project
Connecticut Capitol Region Growth Council, Inc.
99 Pratt Street « Hartford, Connecticut » 06103 » 860.524.7700 « Fax 860.493.7499

Web site www.growthcounclil.com « E-mail gc@growthcouncil.com
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Future activities
MetroHartford Millennium is a multi-year, incremental plan. As some objectives are
achieved, additional projects are added. Among those being pursued this year are:

e Additional industry-driven worker training programs

e $50 million - $150 million MetroHartford Investment Fund
e Improving coordination among the region’s civic groups

e Coordinated marketing campaign

e Unified agenda for Hartford’s neighborhoods

e Regional transit plan

During the next decade, MetroHartford Millennium is committed to achieving its
goal of making MetroHartford one of the 10 best places in the country to live and
work.

MetroHartford Mlllennium Project
Connecticut Capitol Reglon Growth Councl!, Inc.
99 Pratt Street « Hartford, Connectlcut « 06103 « 860.524.7700 « Fax 860.493.7499

Web site www.growthcouncil.com ¢« E-mail gc@growthcouncil.com
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Thcfollowingisacopyofalﬂner,whi:hlhmjuscmthwddthﬁntonandtoSmtmy
Cuomo. If you think vhis has ment, I would really appreciate your exppession of intecest 10 the
appropsiate people. ..

Thank you !

Smith House ¢ 300 Summit St. ~ Hartford, CT 06106

e

PR

R Cx’/‘

PHONE: 860.297-5243 « FAX: 860-297-5259 [/\\1» S



FLols gl

TRINITY COLLEGE e HARTFORD -+ CONNECTICUT
300 Summuic Street, Hartford, CT 06106-3100

June 16,1999

President William Jefferson Clinton
The White House

1600 Pennsylvania Avenue
Washington, DC 20500

Dear Mr. Presideat:

Since having had the prvilege of serving as your Director of OPM, this is the first
opportunity 1 have scen thut may well be wocthy of your tme. I know thar you are
intecested in communities that demonstrate successful public/privae pactnerships. It is hard
to imagine any community that is doing more thaa Hartford, Connecticur's Frog Hollow
ocighbodwod (a fifteen square block acea which has 2 majority Larino residency, less than
8% owner occupancy, 2ad has had all of the pathology of 2 truly economically deprived
community).

Hartford’s “Frog Hollow” is muming itself around in the followiag way:

s §100 Million Gty, state, federal and pgvate partnership, on a 16 acee brown
field site (see page 2 of eaclosed sis (6) pages. Revitalizing a Neighborhood.
Trinity College is building this uader a “turn-key” agreement

= 100% Union job with apprentice progeams for commuuity sesideats.

« ILast beam to be put in place last of Junc in a Topping Off ceremony ax
which we hope yoy will be ahle to offigiate (or July if you wish).

* Jobs and economic development (sce page 3 of eaclosures)
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s now building homes- you caa see them. They age mosdy duplexes (another

success story).

» Community Life and Recreation (see page 4 of enclosures).

Each of the above only touches upon the subject at band. This touly a broad based
cffort w work with our Latino Community from within, This is the most extraordinary
progmm of its type that I have ever scen. It could not have been done without help from all
levels of government and the private 86ctoz 1 hope that page 6 can be revised to. cacry your
words, Mz President and those of the Secsetary of HUD at the head of the list, where they
belong Truly, this would not be happeniog if your adminiswation had not beea there Mr.
President.

In September of 2000, the full educational corridor will opea, It would be wonderful
to have someone reproseat this administeation at that time to gnce again remind people that
both theic money and their trust were well managed by you, Me President and your
administranon.

If you have any questions, I can be rpached at 860-297-5243 or 860-297-5252. My
thanls for the touly great work you are domg

I am with evecy best wish
Sinc oAb

</’
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The Trinity College Initiative:
' Revitalizing A Neighborhood

Introduction

The objective of Trinity College's inifiasive is fo renew the neighborhood from within, while remaining focused on children and education.
By stimulating home ownership, encouraging new business development, building new schools, and establishing new family and
recreational programs in a 15-square-block area thas includes the College, the initiative seeks to reinvigarate a communify, and at the same

time, restore pride in that community.

The College has been joined in its effort by a number of public and private organizations and Institutions, forming a parinerskip that

includes major health and educational institutions, conuniuntly and neighborhood groups, corparations and foundations, and city; state and =

federal governments. More than 8175 million has been committed to revitalizing the neighborhood.

Trinity’s Role

Trinity has speerheaded the revitalization effort, providing vision and leadership. The Coliege also has committed its resources — financiel
and imellectual — to the effart Students, faculty, staff, alumni, and trustees are actively involved.

Trinity’s Partners
Trinity has been joined in its effort by fellow members of tke Southside Institation Neighborhood Altiance (SINA). In addition to Trinity,
the SINA members are: Connecticut Children’s Medical Center, Commecticut Public Television and Radio, Hartford Hospital and The
Institute of Living. SINA is the coordinating body for all revitalization activities. Bach participating institution appeints three members to
SINA's 12-member board of directors. -

The Initiative

@
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Trinity and its partners scek to positively affect the community in five key areas: education, jobs and econoniic developmeni, housing and
home ownership, community life and recrealion, and family development. A centerpiece of the initiative is & 16-acre site educational campus
adjacent to Trinity College thas has been designated as The Learning Corridor. When the Learning Corvidor is completed in the Fall 2000, it
will bave two public schools, and a high §chool resource center serving the arts, mathematics, the sciences and technology.

Education: Construct a Montessori-style magnel elementary school, a public middle school, and a facility for high school science, math
and technology resource center and the Greater Hariford Academy of the Arts.

eMontessori Elementary Schoo!: An interdistrict Montessori elementary school is now located at a teraporary site in Hartford and
serves 137 students from 19 schoal districts. The new Montessori schaol will have space for 330 students, pre-school through 5™
grade. The State of Connecticut has apptoved §18 million in bonding for design and construction. The school’s program will be nmn
by the City of Hartford and managed by Capitol Region Education Council. Trinity participated in curriculum development

«Middle School: This new public schoo!l will provide learning space for 600 students in 6% through 8" grades, The City of Hartford
and the State Board of Trustees, along with the General Assembly, have approved $27 million for construction.

sScience, Math and Technology High School Resource Center: This interdistrict facility will focus on educating students in the
sciences, mathematics, and technology, Studeats will attend classes for part of the day to take advanced curricula using state-of-the-
arf equipment and distance leaming, then retar (o their home high schools, The school has received $40 million in state funding and

$1 million from Loctite Corporation.

oThe Grester Hartford Academy of the Arts: This part-time, performing-arts academy serves 36 school districts through the
Capital Region Education Council. It will ‘clocate from its curreat location to the Leaming Corridor and share facilities with the.
math, science and fechnology resource center. The new facility will have a 700-seat public theater. Stadents in grades 9 through 12
are competitively selected to pursue intensive, professionally oriented study in instrumental and vocal music, dance, and creative

© wrihnog.
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Jobs & Econoemic Development: Stimulate retail sector by supporting entrepreneurs and encouraging relocation fa the area. Provide job
training and other education, as well as referral service.

«Yobs Development Center: Ceptrally located in the Frog Hotlow neighborhood and opened in 1996, the Jobs Center tepresents
true collaboration and community partnership. Job creafion was identified by SINA and the community-based organization HART

(Hartford Areas Rally Together) as a key to the success of the revitalization effort.

oNeighborhood retail gssessment: Trinity and the SINA partners are seeking to place small, community retatl establishments
serving local residents, students and employees of the SINA institutions. Opportunities are being sought for those relail operations
associated with SINA institafions.

«Heaith and Technology Center: Adjacent to Leaming Corridor, a health and technology cenler will be created for biamedical

enginegring and information technology, vesearch, business incubation and education. A link between learning and practice. Wil

spawnhbw ventures, and benefit fram resources at Trinity and Hartford Hospitzl.

Housing and Home Ownership: Create home ownership opportunities and establish programs to enable hane construction and purchases
in the 15-square-black area of the Barry Square/Frog Hollow nelghborhoods. Boost home ovwnership from 8 percent to above 20 percent.
The SINA partners have identified 8] “orphan” properiies that are tax-delinguent, vacont or blighted and that are to be renovated or

replaced to provide 1-, 2- or 3-family units.

«Mortgage assistance; Fanuie Mae has pledged up to $75 million in Low-imterest mortgages for those who buy homes in the
neighborhood near Trinity. The College also is making low-interest loans available to buyers. The overriding goal is to encourage
local residents to purchase homes and become vested in the long-term health of the neighborhood. :
sHome ownership training: In order to encowrage home ownership, the SINA partners sponsor an eight-week home ownership
education program. Residents who successfully complete the program become cligible for low-interest home financing.

&)
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' Community Life and Recreation: Create and foster pragrams, organizations that enhance the quality of life for neighborhood residents,
particularly the children. '

*Boys & Girls Club: Adjacent 16 Trinity College and the Learning Corridor, the Boy’s & Girls Club at Trinity College is open to
children ages 6-13. The club eraphasizes social, cultural and educational growth It is the first campus-based Boys & Girls Club in the
country, and Trinity student volunters (more than (150) staff the facility. Programs are managed by Boys & Girls Clubs of Hartford.

eActna Center for Families: The Aetna Center for Families will work in collaboration with the Trinity College Community Child
Care Center, Connecticut Children’s Medical Center, the Hariford Hospital Day Care Center, and other children’s programs and
chifd care providers in the neighborhood. The Ceater will focus on outreach and schoot readiness for very young children. It will
serve as training center for day care providers and day care professionals. The Center will house a day cate operation, plus provide
programs such as parent education, wellness and adult leaming classes. The Actna Foundation gave $1 miltion to establish the

Center.

eStreetscape improvements: Led by SINA and the City of Hartford, the goal is to improve the Jivability and attractiveness of the
geighborhood. Improvemeats include street Jighting, wiought-iron feacing, fiew landscaping, new signage, improved sidewalks,
sireets, liaffic flow and pedestrian access. This is a two- hase project. Phase I was a $1.3 million effort by Trinity and Hartford
Hospital o improve the edges of their respective campuses, Phase [T will rely on $1.6 million in federal funds allocated to this

project.

«Community policing: Leadership from SINA, Hartford Area Rallies Together and the City of Hartford, along with state and
federal governments. New police substation has opened, police bike patrols (using bikes purchased by SINA) bave begun, and block-

watch programs have been expanded.
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Sources of Funding

SINA: Connecticut Children’s Medical Center, Ha‘n_‘fard Hospital and The Inatitute of Living, Conmecticut Public Television and Radio, Trinity College

ADVEST, Inc.

The Aetna Foundalion

Anonymous Donors

The Annie E, Casey Foundation

Boys & Girls Club of America

Carse Robinson Foundation; Fleel Bank, Truslee

City of Harlford (Comnuaiity Developmeni Block Granl)
Cannecticut Public Television & Reodio

Comnecticut State Boord of Trusiees

CTG Resources, Inc./Connecticut Energy Foundation

- Davenport Family Foundation

Ensworth Charitable Foundation; Fleel Bank, Trustee

The Fisher Foundation

Fleet Bank

P lltiam Caspar Graustein Memorial Fund

Hartford Hospital

Hartford Foimdation for Public Giving

Hartford Steam Boiler Inspectlon and Insurarnice Company
Heublein Foundation, Inc.

Tom and Ann Johrson

W.K. Kellogg Foundarion

Farrest C. Lattner Foundation, Inc.

Lincoln Financlal Group

Lactite Corparation

George A & Grace L. Long Foundation; Fleet Bank, Trustee
Memfon Fund, Inc. )
Wiltiam and Alice Mortenson Foundation

Paclfic Investmeni Managemeni Company

Phoenix Home Life Mutual Insurance Company

State of Connecticui

The Hartford Courani Foundation

The SURDNA Foundation

Trinity College

United Technolagies Corporation

U.S. Housing and Urban Development Department

U.S. Intermodal Surface Transportaiion and Efficiency Act
H.A. Vance Foundation, Inc.

Xerox Foumdation
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What People Are Saying

Retired General Colin Powell, chairman of America’s Promise: “The Alliance for Youth: “Trinity College’s commitment to
improving the quality of life in Hartford and to helping the city’s young people dream and believe that they too might someday
attend college and live the American dream is exemplary.”

John G. Rowland, Governor of Connecticut: “The learning Corridor is an innovative education and community initiative
resulting from a unique public-private parinership and bold leadership in the non-profit sector; particularly from Trinity
College. The Statg is actively supporting this cotiaborative effort, but it is moving forward because the institutions in this
neighberhood and the community itself have stepped forward, We are celebrating an urban initiative which is built on education
and home ownership at its core.”

Mike Peters, Mayor of Hartford: “Through initiatives such as this, we are putting Hartford on the map as a city that has the

vision, the potentiat, the people, and the commitment to make good things happen.”

William C. Richardson, Kellogg Foundation CEO: “Trinify College, under Evan Dobelle’s leadership, has demonstrated the
power and potential of public-private partnerships. Through a bold, community-based initiative to revitalize its neighborhood,
Trinity has forcefully asserted a leadership rale in the urban policy debate.” |

Bruce Katz, director of ¢he Brookings Ceater on Urban and Metvopolitan Palicy: “If a small tiberal arts college like
Trinity can do this, it's unclear why other universities of much greater size, with much greater endowments, cannot move in this
direction.”

(&
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OFFICE OF THE MAYOR
550 MAIN STREET

HARTFORD, CONNECTICUT 06103
MICHAEL P PETERS Telephone: (860) 543-8500
MAYOR Fax: (860) 722-6606

June 10, 1999

The Honorable William J. Clinton
President of the United States of America
The White House Office

1600 Pennsylvania Avenue

Washington, DC 20500

Dear Mr. President:

It is my pleasure to request that you include a historic community event in the City of
Hartford that is symbolic of your success in urban renewal as part of your July cross-
country trip to visit economically distressed communities that arc using innovative
partnerships to revitalize their necighborhoods. The event will celebrate the placement of
the last piece of steel for the Learning Corridor, a 16 acre, $100 million educational
campus that is being constructed in a recently remediated brownfield site. The Learning
Corridor campus is part of a larger neighborhood revitalization initiative in the south side

of Hartford which was born in partnership with the federal government, our city and our
Frog Hollow neighbors.

Through the efforts of Senator Dodd, in 1994, Trinity College received $680,000 trom
the US Department of Housing and Urban Development that launched a multi-faceted
$175 million initiative to create an infrastructure for children and families. In addition to
the federal funding, five major nom-profit institutions residing in the Frog Hollow
neighborhood committed $10 million from their endowments to kick-off the project.
Trinity College, Hartford Hospital and Aetna Inc. have provided critical leadership and
financial support to move this vision from a dream to a reality. The initiative entails
transforming a 15-square block economically distressed area into a vibrant community
where individuals from all walks of life can live, work and play. The initiative includes
housing rehabilitation, home ownership, family programs, economic development,
streetscape improvements, and job creation, with the educational Learning Corridor
campus as its centerpiece.
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Page Two
June 10, 1999
The Honorable William J. Clinton

The Learning Corridor campus is scheduled to open fall 2000 and will house a public
inter-district Montessori school, a public middle school focused on math, science and
technology, and a magnet high school. One of the first components of the Learning
Corridor is already operational, the Boys & Girls Club at Trinity College opened its doors
in January 1999 after being dedicated by General Colin L. Powell (Ret) in the fall of
1998 on behalf of their National organization.

[ would be honored if you would join us at this monumental occasion.

Sincerely yours,

//
4 )W
Michael P. Peters
Mayor

Enc.
cc:  Senator Christopher Dodd
Hon. Andrew Cuomo - HUD
Hon. Gene Sperling -White House
Richard Huber — Aetna Inc.
Evan Dobelle -Trinity College/SINA
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$175 million initiative to create an infrastructure for children and families. In addition to
the federal funding, five major non-profit institutions residing in the Frog Hollow
neighborhood committed $10 million from their endowments to kick-off the project.
Trinity College, Hartford Hospital and Aetna Inc. have provided critical leadership and
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NEW YORK, MONDAY, APRIL 14, 1997

Trinity College Leads

Effort

To Create Harttord Renewal

By JANE GROSS

HARTFORD — The brand-new
wrought-iron staircase, lighted by or-
namental lampposts, connects the
gothic splendor of Trinity College to
the blight of the Frog Hollow neigh-
borhood below.

The stairs are a small thing, com-
pared with the $175 million that will
be spent on schools, job training,
mortgage assistance and family
services in the 15 blocks that sur-
round — and imprison — the 173-
year-old college.

But the stairs are a symbol of
Evan S. Dobelle’s grand vision for
the liberal arts college in urban
America. Motivated by enlightened
self-interest, this unorthodox college
president, more slick politician than
tweedy academic, has set out to re-
store his community to health and
his institution to preeminence.

In two years as Trinity’'s presi-
dent, Mr. Dobelle has rejected the
two standard solutions for good
schools in bad neighborhoods: Build
high walls and spend a fortune on
security or buy up the adjoining land
and gentrify. Instead, using the col-
lege’s financial resources and pres-
tige, he has galvanized other large
neighborhood institutions, govern-
ment zud private industry in a col-

laboration to save Frog Hollow for
its largely Puerto Rican residents.
‘‘We're an institution of privilege,
we have a significant endowment, we
don’t pay taxes, yet we sit on our

. hands and say, ‘America’s going to

hell and that’s too bad,’ "” Mr. Dabelle
said, his words tumbling out with
whirlwind intensity. *“Do we continue
to presume that it’s 0.K. to teach
liberal arts to students here, and talk
about civility, and not be concerned
about what’s across the street?”’
That question is also Yale’s. And
Marquette’s. And Spelman’s. And
many more colleges that are reach-

Continued on Page BS, Column 1



_' _Trini_tyPresident Sets Pace for Hartford R;enewal

Continued From Page Al

«ng over their ivied walls-and into
Zcrumbling communities. But none of
7these institutions, not in New Haven,

«Milwaukee or Atlanta; has launched -

?as imaginative a plan for urban re-
:newal as Trinity, according to Henry
.Cisneros, the former Secretary of
“Housing and Urban Development.
¥ “It is simply the best example,”
said Mr. Cisneros, now president of
‘Univision Communications in Los
-Angeles. “Evan Dobelle understands
«the stakes better and is.doing it bet-
‘ter than anyone.” :
*. Mr. Dobelle sounds like a preacher

bA

-when he discusses the role of the
-academy in the inner city. “I've cho-
'sen a field that has all the capacity to
-bring back America, a field that's a
"‘sleeping giant. It's underled and
“overmanaged and needs to be re-
minded of its moral authority.”

The plan for Frog Hollow is an
.ambitious combination of safe
streets, stable home ownership,
state-of-the-art schools and jobs.

Trinity’s partners in the initiative
-are Hartord Hospital and its mental
health component, The Institute of
Living, Connecticut Children’s Medi-
cal Center and Connecticut Public
Television, all in Frog Hollow. Be-
aween them, these institutions have
_put up-$10 million in seed money. The
-rest comes from city, state and Fed-
eral bonds and grants and from local
companies.

The centerpiece of the project is a
nine-acre parcel, once a bus yard,
that will be home to three new
schools — a K-to-6 Montessori school,
a middle school and a high school
science and technology center that
‘will be shared by students through-
“out the region

Nearby will be a Boys and Girls

"Club, managed by Trinity students;
a job training center, run by a grass-

‘Toots group; a family resource cen-
ter and a new police substation.
Eventually, Mr. Dobelle hopes to re-

“locate certain campus businesses,

like a bookstore, copy shop and art
gallery, to the streets below. - -~
- To help to stabilize Frog Hollow

- “Trinity and the other institutions are
‘buying two- and three-family houses

“out of foreclosure, renovating them
with local contractors and selling
them back to neighborhood resi-

“dents, with reduced-rate mortgages.

" The same residents, after training
at the job center, will be first in line
for certain entry-level positions —
clerical or security, for instance — at

-the college and hospitals. Those who

"do not take advantage of educational
or vocational opportunities will be
-denied housing subsidies.

Three early beneficiaries of the

“plan are Janette Williams, soon to

buy a three-family house; Timothy

“Otte, who has bought the building
“where he has run a restaurant for 23

years; and Rob O’Connor, vice presi-

-dent of a drapery business where
‘employees and clients were preyed
-on by crack addicts until Trinity

bought and tore down their dens. -

Ms. Williams house, which she will

- +share with her sister, daughter and

:infant grandson, was bought at auc-
“tion by Trinity and its partners for
-$50,000, then spiffed up with a new
-furnace, bathroom fixtures and car-
‘pet. Ms. Williams, a Baptist pastor
zand counselor in a group home, will
buy it for $80,000. Her sister’s em-
~ployer, Hartford Hospital, will cover
-the $10,000 down payment and not
expect repayment if the family stays
for 10 years. The mortgage, negotiat-
-ed by the college, will cost less than 5
-percent.

Mr. Otte, the owner of Timothy’s,
is an aging hippie who bakes nine-
-grain bread but has no head for
“finance. His customers were being
-pelted with bottles from a crack
-house next door until Trinity bought
and emptied the building. The college
also cosigned a loan that allowed Mr.
Otte to buy his building for $55,000.
~The new staircase from the college
leads to his front door.

Mr. O'Connor, who employs 35
neighborhood women as seam-
tresses, was similarly plagued by
drug activity in six abandoned build-
ings on Broad Street. Trinity bought
those, too, and plans to replace them
with new, two-family homes.



~ A'school’s unusual
leader rejects the -
status quo. |

What Trinity is doing began with
the streetscape that greeted, and dis-
couraged, prospective students and
their parents: Boarded-up or
burned-out buildings, their windows
dark eye sockets, their vestibules
crack dens and their sidewalks a
battleground for warring gangs.

- These were once handsome brick
houses, home to men and women who
built bicycles, sewing machines and.
rifles. But that was before Connecti-
cut's capitol city, graced with parks
built by Frederick Law Olmstead
and museums endowed by J. P. Mor-
gan, saw its manufacturing base col-
lapse, its insurance companies and
banks merge and downsize, and its
middle-class flee to the suburbs.

That left Trinity at a disadvantage
compared with its competitors, like
Williams, Hamilton and Bowdoin, all
colleges with bucolic settings. So the
Board of Trustees decided to turn a
liability into an asset, promote the
city as an extension of the classroom
and find a president to turn its vague
plans into reality.

Mr. Dobelle, 52, emerged from that
selection process. In the staid world
of academia, his resume, to put it
mildly, is unique: Citadel dropout

who didn't earn a degrée vtil he was:

well past 30. Aide to a series of

moderate Republicans like Senator
* Hugh Scott of Pennsylvania and Gov.

John" A. Volpe of Massachusettes.
Twenty-something mayor of Pitts-
field, Mass. Chief of protocol for
President Jimmy Carter. Treasurer
for the Democratic National Com-
mittee. President of two community
colleges.

Mr. Dobelle did not have the right
pedigree, but he had the right stuff.
He was a deal-maker and a fund-
raiser. He had political connections
on both sides of the aisle. He was
versed in the urban agenda.

And he had a formidable person-
ality. Bold or impatient, depending
on one's view. Determ:ned or relent-
less, eloquent or bombastic, charm-
ing or manipulative. But someone to
be reckoned with, a force of nature.

The trustees, while unanimous in
their selection, did pause.

Mr. Dobelle insisted on knowing
whether he was a serious candidate
before completing his application, a
most unusual request. He visited
Hartford before his interview, the
only candidate to do that, and then
told the trustees his proposed agen-
da, without waiting to be asked. Dur-
ing the trustees’ deliberations, each
time Mr. Dobelle’'s name was men-
tioned, it became an inside joke to
shed one’s suit jacket and head for
the window, like Clark Kent morph-
ing to Superman.

Mr. Dobelle’s arrival at Trinity
spawned a wave of high-level resig-
nations among administrators who
did not like his high-octane style, so
out of sync with the slow rhythms of

The chapel of Tri_nity College in Hartford rises behind a ro
~a community revitalization cffo;t_ ‘Its centerpiece is a former bus yard that will be home to three new schools.

académia.. “Evan took the whip out
and said ‘Get to work,” "’ said Mike’
Peters, the Mayor of Hartford.
“Some people couldn’t deal with it"”

Mr. Dobelle tnakes no' apologies
for being a taskmaster. *‘I s~t the bar
at a certain level,” he said. ‘‘Some
people went over it. Most didn’t.”

He claims to return every tele-
phone call the same day. His desk
has no drawers because paper get
moved immediately. He leaves voice
mail for staff at 4 AM. when his
mind is buzzing. They are grateful
that he restrains himself from cali-
ing them at home.

Meetings are shert and plans have
precise timetables. ‘'Everything is
Project 2000, Mr. Dobelle said.
“Isn’t there ever a Project Tuesday?
I don’t have any interest in ‘maybe’
or ‘we'll try.” "

Despite the whip-cracking, Mr. Do-
belle has largely won over his key
constituencies: faculty, students and
community residents.

He lifted the cap on faculty hiring
for the first time since 1979 and
otherwise has left teachers to their
teaching, giving equal respect to ur-
ban economics and the Victorian
novel.

.He consulted students on architec-
tural plans for the campus, hired
some as interns in his office, invited
them to trustees meetings to net-
work for future jobs and called oth-
ers with congratulations after foot-
ball victories.
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w of houses that are awaiting demolition as a part of

- The community was weicomed

“a campus concert by Tito Puente. ]

was the first time many had been y;

-the hill. Since then, Mr. Dobelle ha

shown up at neighborhood meetings
learned people's names and spoke
to them in fluent Spanish. His tw
primary aides on the project ar
Puerto Rican. One, a longtime co
lege employee, was given enoug
time off to earn an economics dt
gree.

Mr. Dobelle recalled recently tt
solitary moment when he decide
what needed to be done here and th:
he was the man to do it. It was tt
day before his interview with tt
board and he had come to Hartfo
to prow! the campus and the neig!
borhood.

At dusk, he sat in the footbe
bleachers with the city spread belo
him. "I always believe that if I c:
see it, I can do it,” he said. *'I cou
see it that day — what I've done.”

Few dare contradict him, but h
10-year-old son, Harry, had
qualms: “What you're doing, Dad
he said, literally italicizing the ve
tense. It isn't done yet."”

Mr. Dobelle seemed torn betwe:
pride at Harry's precocity and irrit
tion at the rebuke. ““It’s not done yt
but it will be,” he said, matchi
Harry’s emphasis. *‘I have never r
accomplished what I've said. [
never happened and it won't t
time.”




Z:igcason of dramatic
‘1 the neighborhoods
ing the Southside

HABS. The SINA Neighborhood
Initiative is agaressively
taking root. ldeas and planse
arc emerging in physical form,
and in the beginnings of new
community relationshipe, as
buildings pop out of the
earth on Eroad Otreet and
neighborhood kide and college
students opill in and out of
the Boys & Girls Club at
Srownell,
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Trinity College senior
Rachel Rivera 15 an
embodiment of that change.
She runs challenging arte
and education programs at
the club as part of her work-
study program at the college.
“The team that works here
now ie amazing, There's
atructure and diecipline, and
it'e all about kids. Y‘SO b.e.
cays the Bronx native.

Continued on Page 3
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SINA's mission

Southside Institutions
Neighborhood Alliance (SINA) works
cooperatively with the community to
develop leadership and improve the
economic, physical and social char-
acteristics of Hartford's Frog
Hollow, Barry Square and South
Green neighborhoods.

SINA is a coalition of the
Connecticut Children's Medical
Center, Connecticut Public Television
& Radio, Hartford Hospital, The
Institute of Living and Trinity
College.

SINA
400 Washington Street
Hartford, CT 06106

(860) 545-7550 tel
(860) 545-7546 fax

REFPORTS

SINA Reports is the official
publication of The Southside
Institutions Neighborhood
Alliance. Published
tri-annually in May,
September and December,
it will chronicle progress

on the neighborhood
improvement initiative
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A Season
of Change

Continued from Page 1

She's hoping to continue as a
full-time staff member when she
graduates in June.

Club Director Angel Huertas
says the club is ending the
hopelessness that pervaded
here in Frog Hotlow. He grew up
just a few blocks away. His broth-
er, a Hartford cop helped rout
street gangs off the same corner
a few years ago. The people who
work with him say Angel's upbeat
spirit is contagious. Angel says,
“We're turning some heads around
~ from both Trinity and the neigh-
borhood.”

A construction crane looms
over the long-fallow former
Connecticut Company Bus
Garage site as three schools, a
theater, pool and community
center emerge in varied-shape
concrete and steel frames,
Huertas and Rivera say they're
anxious for their club kids to
tap into opportunities the
Learning Corridor schools and
facilities will offer.

At the corner of Vernon and
Broad sixteen neighborhood res-
idents enrolled in a sixteen-week
pre-apprenticeship program to
learn masonry, are stacking
cinder blocks to make walls in a
tented lot. An abandoned house
was demolished here years ago
and the lot had been vacant
until now. Enrollees of the
HART/SINA Centro Comunal de
Trabajo, the men will graduate
to a 16-weck full apprenticeship
program which pays $15 to $16
an hour.

On Yernon Strect, opposite
the Learning Corridor construc-
tion site, Nick Rosado and his
two sons watch in awe as
another steel girder juts up

Victoran strect ights are part of
the Strectscape Frogam.

“This neighborhood is
becoming better

for kids everyday”
Nick Rosado

from the earth. He grew up in
Frog Hollow and recently bought
one of the SINA-renovated two-
family homes. "This neighbor-
hood is becoming better for
kids everyday,” he says.

These stories and more are a
part oflour first edition of SINA
Reports. For additional informa-
tion and regular updates about
all SINA projects and activities
give us a hit at
www, SINAREPORTS. com.

Eddie Perez
Appointed to
SINA Executive

Director Post

The Southside Institutions
Neighborhood Alliance (SINA)
Board of Directors has appointed
Eddie A. Ferez to the post of
SINA president and executive
director, effective immediately.
Perez is currently associate vice
president for community and gov-
ernment relations at Trinity
College. In recent years, he has
been responsible for the implemen-
tation of the Learning Corridor,
the centerpiece of SINA's neigh-
borhood improvement initiative. He
will continue to execute that pro-
ject in his new position,

“We sce Eddie as the ideal per-
son to take on the critical task of
seeing the several SINA initiatives
now on the table through to their
successful completion,” said John
Meehan, president and chief oper-
ating officer of Hartford Hospital.
“Our initiatives will provide equal
benefits to our member institu-
tions and the surrounding com-
munities alike.”

“While
Trinity College
regrets the
loss of Eddie’s
invaluable
neighborhood
development

experience, all
five institu-
tions and the
City of Hartford as a whole are
going to benefit from this move,”
said Trinity College President Evan
Dobelle. “We expect this to be a
relatively seamless process since
Eddie will be continuing projects
he has already been working on.”

Mr. Perez will be overseeing a
five-point plan to bring SINA's
community development initiatives
into the 21st century.

Perez

MAY ¢ 1999 “ [ &

u
0
Z
<
I
Q
w
o
Z
0
m.
<.
u.
)
<
P
-
v
0
o
u
g A
<
Z
)




e s

An $8.8 millon partnershin

bziween SINA members and
the federal, ctate and local
governments is bringing about
a major trancformation te the
2ticets in and around the
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Streetscape Pro
Institutions and

Although the mprovement arca
extends from the strecte
around Hartford Hospital all
the way over to Zion Stract on
the west side of Trinity College,
& unifying design comects the
whole project. Victorian-style
cantral Tark lamp posts, brick
aidewalks, period wrought iren
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Surrounding Blocks

fencing, careful landscaping
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throughout.
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Boys & Girls Club Gets Flugged Into The Community

e Brightest Light

SINA REPORTS: A SEASON OF CHANGE

n Broad Street

Angel Huertas told us that
managing the Boys & Girls Club
at Trinity College is like “living a
dream” for him. Others say that
he's making dreams come true
for lots of neighborhood kide.

Huertas grew up on Ward
Street, just a few blocks down
from the club, so he knows first-
hand the ups and downs of this
gritty strip of Broad Street.
And the importance of dreams.

The long-awaited club offi-
cially opened its doors in
January, and since then has
been bursting with energy.
Membership grew from 15 to 150
during the first month and now
stands at 259. Most days the
building across from Trinity at
Broad and Brownell bulges at
capacity with 75 members, and
club staff which includes Trinity
students. Club members are
issued membership cards for a
$2 fee. They don't get in without
the card. If they lose it they pay
the cost of issuing a new one.
That policy sets the tone for
how Huertas operates.

The club's program, based on
a national Boys & Girls Club
model, is tightly structured
and highly directed. There are
incentives for success and
improvement.

When the club opens at Spm

. MORE DETAILS
ON SINA PROGRAMS
-..  ONTHE WEB:
WWW.SINAREPORTS.COM

each weekday homework is the
first order of business. Huertas
points proudly to the club’s
Learning Center which features
brand new, state-of-the-art
Gateway computers and soon
will have its own server. “We
found that a lot of the kids
coming here were reading at a
very low level, so we're doing
everything we can to address
that” he said. The staff at the
Jump Start Program at Fox
Middle School is providing tech-
nical assistance with the read-
ing improvement program and
club staff monitor progress.
The Spm- 4pm “Fower Hour”
includes a homework tutorial
program with Trinity students
working as mentors.

"We're working as closely as
possible with the schools to
identify problem areas with our
kids and provide the support

Continued on Page 9

6661 » AVIN

The Boys & Girle Club has become
an immediate success.
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On Schedule For Fall 2000 Opening

Learning Corridor Schools
Frame Community’s Rebirth

The Learning Corridor, a
state-of-the-art multi-purpose
education campus that will
serve as the heart of SINA's
major neighborhood revitaliza-
tion effort, is well on its way to
completion. The four schools
and accompanying buildings on
the site will be framed by mid-
summer, with full completion
scheduled for the summer of
2000.

Located on the site of the
old Connecticut Company bus
garages, the Learning Corridor
is across Washington Street
from the Institute of Living and
across Broad Street from
Trinity College.

With the long-standing
obstacle of soil contamination
removed, contractors are dig-
ging foundations and putting
up beams and girders at a
rapid pace. Here's what they're
working on.

Learning Corridor High School
Resource Center

The resource center will have
two components, a regional
Science, Math and Technology
School, and the Greater
Hartford Academy of the Arte.
Both schools will be open to
high school students in the
Greater Hartford Area.

Students will continue to
attend regular high schools,
but will go to the resource cen-
ter for morning or afternoon
specialty classes.

The Greater Hartford
Academy of the Arts is cur-

rently located on Wethersfield
Avenue across the street from
Bulkeley High School. The new
location, which will serve 250
students, will seem palatial
when compared to the old one,
which has long been deemed
inadequate.

The Science, Math and
Technology School will seek to
attract students who have
shown a special interest in
these fields. With space for
300 students, tuition will be
free to families from Hartford
and surrounding towns that
sign on to participate in the
Learning Corridor. So far, the
following towns are on board --
Wethersfield, Rocky Hill, New
Britain, Newington,
Southington, Manchester,
Hartford, Simabury,
Farmington, Windsor and
Bloomfield.

Learning Corridor
Middle School

Serving students in grades
six through eight, the Learning
Corridor Middle School will work
in conjunction with the High
School Resource Center to pro-
vide a epecial focus on science,
math and technology. However,
the Learning Corridor facility
will be a regular Hartford
middle school.

Approximately 600
students will go to the
Learning Corridor, which will help
relicve over-crowding at the
other achools in Hartford.
Many middle schools have found

that two years is not enough to
positively impact students dur-
ing the crucial years between
elementary and high echools,
and have shown success by
including sixth grade.

Learning Corridor
inter-District Montessori
School

Montessori Schools focus
on experiential learning, individ-
ualized programs and teaching
practical living ekills. The
Learning Corridor Montessori
School will be no exception.

Using specialized materials
and encouraging kids to explore
on their own, the typical
Montessori classroom will have
20 to 25 kids of mixed ages. In
addition to traditional sub-
jects, students will also learn
how to prepare and clean up
their own meals, how to keep
their classrooms tidy, and how
to treat each other with kind-
ness and respect.

The Montessori School will
also be open to students from
participating towns. However,
students must be enrolled at
the preschool level. Because of
this requirement, it will take
several years to reach peak
enrollment of 230 students.

Learning Corridor
Professional Development
and Training Center

The Learning Corridor will
also include a teacher training
facility. Focused on improving
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the teaching of math and sci-
ence in the Hartford area, the
center will coach elementary
and secondary school teachers
using a mix of professional
trainers, Trinity College profes-
sors and local school teachers.

Other Buildings on the

Learning Corridor Campus

The Learning Corridor will
also include a 632-scat the-
ater housed in a separate
building from the four schools.
It will be used for performances
and events of the four achools,
as well as the surrounding
community.

Another structure will house
a Commons Building, which will
include a dining arca for the
Middle School and an athletic
complex with a gym and a pool.
The library/media center and a
TV studio for the Arts
Academy will also be located in
the Commons.

A four-level parking garage
will face Washington Street,
and will include 6,000 square
feet of retal space on the
ground floor. SINA staff arc
now in the process of securing
the retail tenants, and are con-
sidering restaurants, print
shops, book stores, clothiers
and other businesses.

The Boys & Girls Club at
Trimity College opened in
January, 1399 at the corner of
Broad Street and Brownell
Avenue adjacent to The
Learning Corridor. Already serv-
ing over 250 members aged six
to 13, the club provides a range
of after-achool, evening and
summer programs. Volunteers,
including many Trinity stu-
dents, supplement a
professional staff. (See article
page 5)
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SINA REPORTS: A SEASON OF CHANGE

Jobs Center Finds Work

For Community Residents

In 1928, the HART
Community Job Center coun-
seled 1,200 people and placed
300 of them in jobs. By the end
of 1999, the center's numbers
will be even more impressive.

A joint project of HART
(Hartford Areas Rally Together)
and SINA (Southside
Institutions Neighborhood
Alliance), made up by Hartford
Hospital, Connecticut Children’s
Medical Center, Connecticut
Fublic Television & Radio, the
nstitute of Living and Trinity
College, the center is housed in
a building at 207 Washington
Street which was donated and
renovated by SINA.

Founded in 1996 after the
Connecticut Department of
Labor moved its offices out of
the neighborhood, the Job
Center works in a cooperative
relationship with a wide range of
community organizations and
businesses to meet their goal of
maximizing employment for local
residents.

The Job Center provides job
counseling as well as courses to
teach people the skills neces-
sary to find work. The goal is to
secure “living wage jobs” that
pay over $7 per hour. However,
some local residents need a
stepping stone to get into the
$& to $10 per hour range.

Some come to the center
with poor English language okills
and need to enroll in ESL
(English as a Second Language)
courses at night while working
lower paying jobs during the day.
This allows them to put food on
the table while acquiring the
skills necessary to get better
paying jobs.

The vast majority -- 80 per-
cent -- of the people the Job
Center assists live in the

=" X

Hartford neighborhoods south
of Capitol Avenue. Some of
these residents are placed in
jobs at the SINA Institutions.

SINA and the Job Center,
also known as “El Centro

Comunal de Trabajo”, have set
up what is called a “First
Source Agreement”, Under the
plan, jobs at each of the five
SINA institutions must first be
posted internally. If a position
remains unfilled, it then goes to
the Job Center, where staff
members attempt to fill it with
a community resident.

The Job Center has set up
another partnership to boost
community employment, this
one with the Mason's and
Bricklayer's Union. Sixteen
neighborhood residents are cur-
rently enrolled in a 12-week pre-
apprenticeship program to
learn masonry. The training is
being conducted out of a trailer
and under tents set up at the
corner of Broad and Vernon
streets, across from The
Learning Corridor.

Upon successful completion,
participants are guaranteed

Continued on Page 9

Job Center employees take
part in the bricklayers
apprentice program.

Renovated
Housing

Nick Rosado and family have recently
purchased one of the SINA-renovated
homes near the Learning Corridor. Nick

grew up in the neighborhood.




Boys & Girls Club

Continued from Page 5

system to deal with them at
an early stage,” Huertas said.
As part of the club's reinforce-
ment structure, youngsters
who show improvement get cer-
tificates and are treated to
pizza parties. And each month
the Youth of the Month
Program selects six club mem-
bers for special recognition.

Rachel Rivera, a Trinity
senior form New York City who
runs the education programs
and computer center quit
another job when she heard
about the work-study opening
for a Trinity student at the
club. “I'd seen them (the clubs)
be very effective in New York,”
she said. "Feople | know who are
successful now would say ‘| owe
it to the Boys & Girls Club™
The consistency, structure and
emphasis on achievement and
mutual respect “are things
these kids aren't getting any-
where else,” according to Rivera,
She hopes to become a full-
time staff member when she
graduates.

The club offers a very full
menu of activities beyond the
Fower Hour. The recreation pro-
gram which starts each day at
4pm includes basketball, hockey
flag football and volley ball in
the club gym. The game room
features pool, foosball bumper
pool and ping pong. The arts
and crafts program gives mem-
bers an opportunity to be cre-
ative, then take the result
home, according to Fuertas.

On Saturdays, the club
operates an instructional bas-
ketball league. The addition of
the Trinity Field House courts
expands the opportunities for
members of all age groups. A
travel team will hit the road in
the fall.

The collaboration with Trinity
has been great,” said Huertas.

MAY ¢ 1999 .

“It's not just the computers
and the use of the field house.
We had an open house to intro-
duce students to the place and
over 80 showed up. Right now
there are 5-10 who work with us
on a daily basis, and 20-40
who participate in the program
on a regular basis.” The club
uses the Trinity swimming pool
and is planning a Wilderness
Club with Trinity's help. Trinity
fraternities and sororities have
also donated time and money.

Rachel Rivera said the club
has already had a noticeable
impact on attitudes about the
neighborhood among Trinity stu-
dents, * Before this most stu-
dents were timid about going
into the neighborhood without
an escort,” she said. "But lately
f've actually seen some venturing
down to FPark Street.”

An unexpected side benefit
of the Trinity relationship has
been for Trinity student par-
ents who now visit the club on
a regular basis to observe their
children working at the club.

The community reaction has
been equally gratifying accord-
ing te Huertas. “Feople waited
for a long time for this to hap-
pen, and at first they were a
little apprehensive. But now
they love it. They can send their
child here and not worry about
it. We're building up trust. We
encourage parents to come in,
we want to meet them and
make them feel comfortable”

Huertas is looking forward to
expanding his programming next
year when the Learning Corridor
schools open.. This will hopefully
give us more options in theater
and the arts, Huertas said. And
right now he's planning to hire
four Trinity students to handle
a busy summer schedule. "We
had over 20 applications for
these jobs, and it's great
because the college is paying for
it," Huertas said.

“Running my own club was

one of my big goals in life, but
this is beyond my expecta-
tions,” said Huertas. "We're
getting rid of a lot of hopeless-
hess that was here, and we're
building this really strong rela-

tionship with Trinity. This is
really the brightest light on
Broad Street in a long time.

It's a shining star.”
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Jobs program
Continued from Page &

spots in a 16-week full appren-
ticeship program, which pays
$15 to $16 an hour (half of a
mason's prevailing starting

- wage).

“These guys are making a
12-week sacrifice now, but
they're gaining a trade that will
offer them good wages for a
life-time,” said John Padilla,
director of the Center's
Neighborhood Jobs Initiative.
“So far, everyone is doing real
well, despite the hard work and
heavy lifting.”

The program started at the
beginning of April and will run
through the end of June.
Yolanda Rivera, a community
organizer for HART, was instru-
mental in setting it up.

“This is a real step forward,
a chance to build a whole new
career,” she said. “"We're plan-
ning another apprenticeship
program with the Fainter's
Union, and we plan to set up as
many other programs in the
future as possible”

‘A SEASON OF CHANGE
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SINA Corporation
Consolidating Statement of Finandal Position

December 31,1997
SINA Corp. SINA Inc. SINA - The Learning  Vernon Street
Froperties Corridor, Bus Garage Eliminating TOTAL
Inc. Corp.  Cleanup Corp. Entries
Assets
Cash $ 1,102,094 $ 4,467 $ 164,620 $ 479,507 $ 1,750,656
Assets whose use is limited 534,180 534,180
Investments 402,241 402,241
Due from Fope Fark Zion, LLC, net 75290 75,290
Retainage receivable 216,139 218,139
Capitalized construction costs 2,482,833 2,463,633
Capitalized remediation costs 2,290,054 2,290,034
Rental real estate, less accumulated
depreciation of $407,810 736,494 267171 1,003,665
Accrued membership assessments,
net of allowances of $300,000 12,770 12,770
Other assets 5,021 5,021
Real estate held for sale 710,926 810,228 1,521,164
Investment in SINA Properties, inc. 1,000 $ (1,000)
Investment in Vernon Street Bus Garage $ 1,000 (1.000)
Advances to SINA Properties, Inc. 1,722,258 (1,722,536)
Advances to The Learning Corridor. Corp 1,912,551 (1.2912,331)
Advances to Yernon Street Bus Garage 505,463 (505,463)
Due from SINA, Corp. 1,000 (1.000)
Due from SINA, Inc. 147,21 (147,211)
$ 1,000 $ 7.721,268 §1.229,087 $2645,653 $2,966,480 $(4291363) $10,297,125
Liabilities and net assets
Accounts payable $ 157,220 $ 735,559 $ 2,260,124 $ 3,153,013
Accrued expenses and other liabilities 45,466 $ 40,276 200 86,042
Advances from Trnity College 417,790 417,790
Retainage payable 218,139 218,139
Revolving credit loan 225,787 225,767
Due to SINA, Inc. 17222586 1,912,231 505,483 $ (4,141,152)
Due to SINA Properties, Inc. 147.21 (147.211)
Due to Vernon Street Bus Garage $1,000 (1,.000)
Total liabilities 1,000 1,102,554 1,762,614 2,647,690 2,984,046 (4,289,363) 4,210,7
Net assets:
Unrestricted net assets:
Unrestricted net assets 3231073 (521.230) 2,779,74%
Unrestricted net assets 763 24254 (4.197)
Capital stock 1,000 1,000 (2,000)
Retained earnings deficit (535,527) 535,527
Total unrestricted net assets 221,073 (524,527) 762 4,454 (2.000) 2779743
Temporarily restricted net assets:
Special assessments 2.206,61 A306,61
Total temporarily restricted net assets 2.206,61 2,306,611
$1,000 $ 7,721,268 $ 1,229,087 $26480655 $2988480 §(4.291363) $10,297,125




SINA Corporation
Consolidating Statement of Activities

Year Ended December 31, 1997

SINA Corp. SINA Inc. SINA - The Learning  Vernon Street
Froperties Corndor, Bus Garage Eliminating
Inc. Corp.  Cleanup Corp. Entries TOTAL
Revenues:
Membership assessment:
Hartford Hospital $198,803 $196,603
Institute of Living 198,803 198,602
Trinity College 198,603 198,602
Connecticut Public Broadcasting, Inc. 50,000 50,000
Connecticut Children's Medical Center 249,663 249.663
Total membership assessment 296,072 996,072
Other revenue:
Rental income 24,152 $ 8100 42,252
Interest income 200,767 66 $ 767 $ 3,770 205,390
Contributions 5100 5100
Gain on sale of property 27,527 27,227
Loss on investment in Pope Fark LLC m.221) (1.231)
Miscellaneous income 13,727 12,757
Total other revenue 2069832 8166 787 2770 2862555
Total revenues 1.265,904 8166 787 3,770 1,276,627
Expenses:
Organizational expenses 252,423 9,481 24 226 262,264
Program expenses:
Neighborhood safetyl/security 19,697 19,697
Fublic relations 51,195 51,195
Scholar of the Month Program 1,914 1,914
Hartford program expenses 23,8667 22,667
Bulkeley Connection Frogram 3,454 3,454
Other program expenses 414 4114
Business development 161,595 161,595
Real estate development 106.000 106,000
Housing program 56,926 50,928
Employment program 32,000 233.000
201h Anniversary 29,153 39,152
SINA Scholarship 3,522 3,522
Neighborhood service awards 1,623 1,623
GROW program 5500 5500
Total program expenses 521,762 521,702
Real estate maintenance 18,057 4,280 23,037
Property taxes 5151 19557 24,6868
Interest expense 149,514 149,514
Rental expenses 26,402 26,402
Legal and Accounting expenses 9,274 9,274
Depreciation 26,684 7.779 46,463
Miscellaneous 1,237 1,237
Total expenses 263,816 200,565 24 226 1,104,741
Excess (deficiency) of revenues over expenses 202,068 (192.299) 762 5424 112,666
Unrestricted net assets, beginning of year:
Unrestricted net assets 2,966,774 (242128 2,622,646
Unrealized gain on investments 42,211 42.21
Retained earnings deficit
Unrestricted net assets, end of year 331,073 (555527) 762 3,424 2,779,743
Temporarily restricted net assets,
beginning of year: 475,673 475,675
Special assessments 2,520,958 2820936
Ternporarily restricted net assets,
end of year 2,206,611 3,206,601
Net assets, end of year $ - $©.617.684 $ (520,527) $ 763 $ 3,454 $-  $6.086,354
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jJason of dramatic
bhe neighborhoods
g the Southside

S. The SINA Neighborhood
Initiative is aggressively
taking root. ldeas and plans
are emerging in physical form,
and in the beginnings of new
community relationships, as
buildings pop out of the
earth on Broad Street and
neighborhood kids and college
students spill in and out of
the Boys & Girls Club at
Brownell.

Trinity College senior
Rachel Rivera is an
embodiment of that change.
She runs challenging arts
and education programs at
the club as part of her work
study program at the college.
“The team that works here
now is amazing, There's
structure and discipline, and
it's all about kids. No b.s.)”
says the Bronx native.

Continued on Page 3




