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Highlights 
of the 

1998 Bank Enterprise Award (BEA) Program 

The CDFI Fund made 79 Bank Enterprise Awards to insured depository institutions totaling 
$27,976,608. Awards ranged from $\,515 to $2.9 million with a median award of $120,628. 

Activity Level 

89 certified CDFIs received support from insured depository institutions through the BEA 
Program. 

Ofthe institutions receiving BEA Program awards: 

• 44 carried out CDFI Related Activities (equity investments, grants, loans, deposits or 
technical assistance to CDFIs); 

• 20 carried out Development and Service Activities (deposits, financial services, 
technical assistance, loans and project investments in distressed communities); and 

• \5 carried out both CDFI Related and Development and Service Activities. 

Ofthe institutions receiving BEA Program awards: 

• 39 provided equity investments or grants to CDFIs totaling $14.6 million; 
• 39 provided loans, deposits, or technical assistance to CDFIs totaling $125.6 million; 

and 
• 35 increased their lending, investment, or service activities in distressed communities 

totaling $569 million. 

Compared with the Baseline Period, during the Assessment Period of January 1, 1998 to June 
30, 1998, the institutions awarded: 

• increased their equity investments and grants to CDFI's by $1 l . l inillion; 
• increased their loans, deposits, and services to CDFI's by $96.8 million; and 
• increased their loans, investments, and services in distressed communities by $194.4 

million. 

The type of activity in which the greatest increase was achieved was loans and project 
investments in commercial real estate, which was increased by $98 million. 

• 18 institutions financed a total of $1 15.5 million in commercial real estate and related 
project investments in distressed communities across the nation. 



Activities Supported 

Activities conducted by CDFIs that received assistance from BEA Program Awardees 
included the following: 

• capital and technical assistance to start-up small business owners in distressed 
coinmunities; and 

• equity investments, loans, and other financial support to organizations that foster 
homeownership, microenterprise development, minority business development, and 
the development of day care centers in distressed communities. 

Directly, the Awardees provided: 

• single- and multi-family construction, renovation, and mortgage loans in distressed 
communities; 

• below-market inlerest rate deposits to community development credit unions; 
• technical assistance to CDFIs; and 

• deposit taking and financial and community services within distressed communities. 

Ortianizational Diversitv and Size 
The Awardee institutions consisted of: 

• 37% state-chartered banks; 
• 36% national banks; 
• 24% federal savings banks or thrifts; and 
• 3% other (e.g., credit card banks). 

The total asset size ofthe Awardees are as follows: 

• 27%' have total assets less-than $250 inillion; 
• 15% have total assets between $250 inillion and $1 billion; 
• 24% have total assets between $1 billion and $10 billion; 
• 11% have total assets between $10 billion and $20 billion; 
• 18% have total assets between $20 billion and $100 billion; and 
• 5% have total assets greater-than $100 billion. 

Geographic Reach 

Participating institutions are headquartered in 26 states and the District of Columbia and 
provided financial or other support to CDFIs based in 23 states and the District of Columbia. 

Certified CDFIs 

The awardees include 5 insured depository institutions that are certified CDFIs. 
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Highlights 
of the 

1998 Community Development Financial Institutions (CDFI) Program 
Core Component 

Amount and Type of A.ssistance 

The CDFI Fund selected 42 community development organizations to receive a total of 
$44,263,500 in financial assistance. This funding includes the following types of assistance: 

Grants $31,195,000 
Loans $ 6,500,000 
Equity Investments $ 4,500,000 
Technical Assistance $ 1,168,500 
Deposits/Shares $ 900,000 

Organizational Diversity of Awardees 

The organizations selected provide a wide range of financial services and products to the 
distressed urban, rural and Native American coinmunities and low-income populations they 
serve. The Awardees selected include the following organizational types: 

14 community development loan funds that provide business loans; 
12 community development loan funds that provide housing and/or 

community facililies loans; 
8 microenterprise loan funds; and 
4 community development credit unions; 
2 community developinent banks or bank holding companies; 

I community development venture capital fund; 

I multi-bank community development corporation. 

Of the 42 Awardees, 5 represent startups (in existence two years or less). 

Geographic Reach 

The 42 Awardees are headquartered in 21 states but collectively serve communities in most other 
states across the Nation. 

Ofthe 42 Awardees, 5 have a national service area, I I serve the northeast, I I serve the south, 7 
serve the mid-west and 8 sci ve the wesl. 
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Highlights 
ofthe 

1998 Community Development Financial Institutions (CDFI) Program 
Technical Assistance Component 

Amount of Assistance 

The CDFI Fund selected 70 community development organizations to receive a total of 
$2,990,671 in technical assistance granls. 

Organizational Diversitv of Awardees 

The organizations selected provide a wide range of financial services and products to the 
distressed urban, rural and Native American communities and low-income populations they 
serve. The Awardees selected include the following organizational types: 

25 community development loan funds that provide housing and/or 
community facilities loans; 

18 community development credit unions; 
14 community development loan funds that provide business loans; 
8 microenterprise loan funds; 
3 community development venture capital fund; and 
2 community development banks or bank holding coinpanies. 

Ofthe 70 Awardees, 10 represent startups (in existence two years or less). 

Geographic Reach 

The 70 Awardees are headquartered in 30 states, plus the District of Columbia and Puerto Rico, 
but collectively serve coinmunities in most other states across the Nation. 

Ofthe 70 Awardees, 3 have a national service area, 20 serve the northeast, 19 serve the south, 12 
serve the mid-west, 15 serve the west and 1 serves the territory of Puerto Rico. 
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President Clinton Announces 
Presidential Awards for 

Microenterprise Development 
byJeannine Jacokes 

Tro.i>iury Secretary Robert E. Hubln. Cnrol WHIoiighby, owner "Let the Whole World Know''. First Lady Hillary Rodham 
Clinton, and President Clinton at the Microenterprise Development awards ceremony held Febniary 5. 1999 at the White 

an Friday, February 
), 1999, President 

Clinton presented six organiza­
tions with the 1998 Presidential 
Awards for Excel lence in 
Microenterprise Development 
at a ceremony held in the East 
Room of the White House, fol­
lowed by a reception in the State 
Dining Room. 

First Lady Hil lary Rodham 
Clinton welcomed 200 guests 
including representatives from 
the microenterprise develop­
ment field, the community de­
velopment f inance industry, 
funders, government agencies, 
and Congressional representa­
tives, to the 40-minute cer­

emony. Treasury Secretary 
Robert E. Rubin described the 
important role of microenterprise 
in the domestic economy and 
introduced microentrepreneur 
Carol Willoughby, owner of "Let 
the Whole World Know", a sign 
creation business in Duluth, 
Minnesota. Mrs. Willoughby 
described how her sign creation 
business has not only been a 
f inancial success, but also 
helped build her confidence and 
self-esteem. She discussed 
the key role of the Northeast 
Entrepreneur Fund in providing 
access to training, technical as­
sistance and credit necessary 
to help launch her business. 

(continued on page 6) 



• Director 'slA^wpoint, 

// has been more than one year since I assumed leadership of lhe CDFI Fund 
(iiid dHrinf> this time we have built on the. i^ood work uf the Fund's early-
years. We have increased our staff, built our managemenl leant, evolved our 
awards processes and received an unqualified audit opinion, with all previous 
material weakneses corrected and no new material weaknesses found from 
our oulside aiulitoi; KPMG Peat Marwick. Our appropriation for FY 1999 
}>ivw to $95 million, representing a 19% increase over the previous year. 

The President's FY 2000 budget includes $110 inillion for the Fund and $1.5 
million for the crealion of the Program for Investment in hFicroenirepreneurs 
(PRIME). The PRIME Act was introduced in the Senate by Senators Ted 
Kennedy and Pete Doinenici and in the House by Congressman Bobby Rush 
and Chairman .lames Leach. The program will allow the Fund to address the 
growing need for technical assistance in the microenterprise field. Jn addition, 
legislation has been re-introduced in the House by Congresswonian Marge 
Roukema und Congressman Bruce Vento to reauthorize the Fund. 

We have also celehnued with our awardees and in this issue you can read about two .special events held here in 
Washington. The Presidential Awards for E.\cellence in Microenterprise Development hosted hy the President, 
First Uidy and Secretary Rubin at the While House; and the Recognition Ceremony for the 1998 CDFI Program 
and BEA awardees hosted by Secrelary Rubin and nte at the Treasury In addition, we have traveled ihroughoul 
die country to see the good work our awardees are doing at closing events, open houses and other gatherings. 

We have put in place a year-long calendar of our award programs (see page three) so that potential applicants 
can better plan and Fund staff can better prepare for the awards selection process. To date, the Fund has made 
123 awards totaling $122 million through the CDFI Program's Core Component; 70 awards totaling $3 
million through the CDFI Program's Technical Assistance Component; and 171 awards through the Bank 
Enterprise Award Program totaling $57.5 million. Please read about the CDFI Program's Core and Intermediary 
Rounds on page II and the Technical Assistance Round on page five. 

We have launched the Native American Lending Stmly and Action Plan that is hilended to stinudate access lo 
capital on Indian Reservalions and other land held in trust by the Uniled States. As a part of that plan, we are 
holding 13 workshoj's throughout the country, involving the Native American community, financial bistitulions, 
slate agencies and commimity development organizations. The goal is to identify the bcuners to lending and 
investment in the.se communities and make recommendations for removing them. We hope to have this completed 
in FY 2000. 

You will be hearing more during the year about research and evaluation of the investments we've made in 
Community Development Financial Institutions, through our in-depth case studies and performance outcome 
surveys (see page five) and about our new Training Program. We are also planning lo conduct a feasibility 
study for a secondary market program for CDFI loans. 

So many of you have provided tremendous support and insight into our work and it is because of your input and 
feedback that we have been able to accomplish so much in a very short period of time. I encourage all of you 
lo keep in touch and help us achieve our vision; an America in which all people have access to capital and 
financial services. 

Ellen W. Lazar 



New Faces at 
CDFI Fund 

FY 1999 Prograin Calendar 

The CDFI Fund welcomes 
several new employees who 
have joined in our mission to 
promote access to capital in 
America's distressed commu­
nities. The following includes 
recently hired senior and pro­
gram staff: 

• James Berghcis'pme^ 
the Fund as a Financial and 
Program Analyst. Most re­
cently, James worked as the 
Community Development 
Lending Officer for the Rural 
Community Assistance Corpo­
ration in Denver, Colorado. 
Prior to that, James sen/ed as 
Industrial Development Spe­
cialist for the Navajo Nation. 
He is an enrolled member of 
the Oglala Lakota Tribe and a 
graduate of the University of 
Denver 

• Rona ld Chung-A-
Fung has joined the Fund as 
Attorney Advisor. Ron came to 
the Fund from the Boston of­
fices of Perkins, Smith & 
Cohen, LLP where he was an 
Associate. Prior to that he 
served as Judicial Clerk to the 
Massachusetts Superior Court. 
Ron is a graduate of Yale Uni­
versity and Georgetown Uni­
versity Law Center 

• Donna Fabiani is the 
Financial and Program Advisor 
for the Fund's new Policy and 
Research Unit. Previously, 
Donna was the Director of 
FINCA USA, a microenterprise 
program based in Washington, 
DC and a first-round CDFI 
Fund Awardee. Prior to that, 
she held several positions with 
Catholic Relief Services. 
Donna has degrees from Colby 

CDFI Program 

Core Component:. 

Intermediary 
Component: 

NOFA Published ' 
Application Deadline 
Awards Announced 

NOFA Published '. 
Application Deadline 
Awards, Announced 

Technical Assistance 
Component: NOFA Published 

Application Deadline 
Awards Announced 

Oct 26,1998 
Feb 4,1999 

July 1999 

Oct 26,1998 
Feb 2T r99B 

* • May 19.99. 

Jan 29,19,99 
.Apr 27,1999 
August 1999 

BEA Program 
NOFA Published , 

jApplicationDeadllne 
Final Report/Deadline; 
Awards Announced 

Sept 1,1998 
Nov 24,1998 
July. 27, 1999 

„ Sept 1999' 

Presidential Awards for Excellence 
in Microenterprise ̂ Development 

Competition Opens 
Application Deadline 
Awards Announced 

May 5,1999 
August 3,1999; 

Nov 1999 

College and Princeton Uni­
versity Woodrow Wilson 
School of Pubic and Interna­
tional Affairs. 

• Deattra Perkins has 
joined the Fund as a Finan­
cial and Programs Analyst. 
Deattra served as the Vice 
President of Operations and 
Training for the National 
Women's Business Center in 

Washington DC. Prior to that, 
she was the Director of the 
Microloan Program at the 
American Women's Eco­
nomic Development Corpo­
ration. She holds a Bachelor 
of Business Administration 
degree from Howard Univer­
sity and a Master of Busi­
ness Administration degree 
from the University of Iowa. 



The BusinessLlNC Initiative. 
Encouraging Entrepreneurial Growth and Ec 

BusinessLlNC is a unique 
partnership between the fed­
eral government and 
America's business commu­
nity to encourage large busi­
nesses to work with small 
business owners and entre-
preneurs, especially in 
America's cities and in eco­
nomically distressed areas. 
In December, the Vice 
President released a report, 
"BusinessLlNC: Learning, 
Information, Networking and 
Collaboration — Business-
to-Business Relationships 
that Increase the Economic 
Competitiveness of Firms", 
documenting the strategies 
and key success factors be­
hind these business relation­
ships (for copies, see 
businesslinc.sba.gov and 
treas.gov/businesslinc). 

A national BusinessLlNC 

coalition is forming that will 
spread information about 
best practices and will en­
courage local organizations 
to help match the contribu­
tions of large and small firms. 
Organizations such as the 
National Minority Supplier 
Development Council, the 
Conference Board, the 
Black Chamber of Com­
merce, the Business 
Roundtable, the Women's 
Business Enterprise Na­
tional Council and the His­
panic Chamber of Com­
merce have met to discuss 
how their local affiliates 
might participate. 

The BusinessLlNC re­
port provides numerous 
real-world examples of how 
intermediaries (such as cer­
tain CDFIs) and other com­
panies can start programs. 

onomic Development 
by Clifton Kellogg 

For intermediaries, models 
include structured firm-to-
firm matchmaking, volun­
teer executives, peer 
groups, advisory boards, 
"boot camps" and large firm-
to-microentprise mentonng. 
For individual firms, models 
include classroom and 
small business colleges, 
"adopt-a-supplier" intensive 
technical assistance, joint 
marketing agreements, ex­
ecutive grooming and joint 
ventures. Financial institu­
tions can also provide small 
business colleges, intensive 
financial counseling and 
post-loan technical assis­
tance. 

The BusinessLlNC re­
port resulted from the Vice 
President's charge to Trea­
sury Secretary Rubin E. 
Rubin and Small Business 

(continued on page 8) 

New CDFI Certifications 

^|^:|i;The: Fund •:,has-certified 
:,̂ 280 CDFIs natibnWide.: For 
•' a complete listing, please 

refer to our website, at 
www.treas.gov/cdfi. 

The following are CDFIs 
\ certified since October 
'•;1998..:' •' •̂ •̂•••''̂ -v;. 

Anchorage Neighborhood •i f':. 
Housing Services, /«c. ji i ^ v v; 

^itAmlumigc. AK • -.:'if'/ fK.':'.: 

:^stin Community Development 
• Corporation i ! , ; 

• ^isiAtisdn. I X ; . .. .. .••M;:-.;:.-.; ;. 

Bethlehem Community 
Development Credit Union 
ChLinuiuiiijia. TN • 

V Berean Federal Shvings Bank 

r;f *, Charlotte-Mecklenburg Housing 
• i f f ; Parlnership, Inc. 

/•^••••••;(://,(Wi-<Mi;,'w(:' • • • 

Chattanotfga Community 
^^.-Development Financial Institution. 

-'•'"•' Clntllanofiga; TN .•••'>'• ' ;• 

"• , Community Development 
• Ventures, Inc. "'.;••••....'!;• '•' 

Htilliinnrc. MI) ; , . . . 

- Community Ventures Corporation 
l.txiniiltm. K)' ' .'• 

Community Works in \yest 
'''•;:>: Virginia, Inc. ; 

• ' y ^ ] U i a d u i i m n : WV ' '• ' ' 

ik,^ FBA Bancorp, Inc. 
>4S:" Chicttgo. IL 

' V1 Genesee Co-Op Federal Credil 
Union 

: : Rodu:stei:.NY 

by Joseph FIrscheIn 

Lightstone Community 
Development Corporation 
Moyi'is. WV 

Mountain Association for 
Community Economic 
Development 

Neighborhood Housing &. 
Development Corporation 
Gdiiiesvillc, FL 

Ponce Neighborhood Housing 
Services, Inc. 

i I'oiia: I'R 

Shorebank Enterprise Pacific 
tlmu o. W,\ 

Southern Kentucky Economic 
Development Corporation 
Siimi'r.si-l. KY 

Westchester Housing Fund, Inc. 
Hiwllioinc. NY 



CDFI Research - Update 
by Donna Fabiani 

This Fall, the CDFI Fund 
signficantly increased its 
research and evaluation ac­
tivities. We plan to continue 
to place emphasis on these 
activities for the forseeable 
future. The Policy and Re­
search Unit, within which I 
was hired as Program Ad­
visor in December, is lead­
ing the Fund's efforts in this 
arena. Currently, we are fo­
cusing on three areas: 

• Measunng the pertor-
mance and outcomes of the 
Fund and its awardees; 

• Streamlining the 
Fund's application and 
award processes; and 

• Promoting the CDFI 
industry through research 
and development. 

In late 1998, the CDFI 
Fund began administering 
two evaluation initiatives, an 
annual outcomes survey 
and case studies. The out­
comes survey collects from 
CDFI Program awardees 
uniform performance and 
outcomes data such as the 
volume of lending, the num­
ber of businesses receiving 
business training, the num­
ber of child care facilities 
developed, and the number 
of low-income housing units 
developed. In January 1999, 
the Fund sent the survey to 
first-round (1996) CDFI Pro­
gram awardees. We plan to 
issue a report of findings in 
the spring. 

In fall 1998, we began 
conducting in-depth case 
studies of selected 
awardees to analyze their 

e c h n ix a IA s s i s tan c e 
by Fred Cooper 

: . if^P important goals of the CDFI Program 
isito build the capacity of CDFIs to serve economically: dis-
tresseid'communities and individuals thatlack access to capi­
tal. As lending and investment capital is increasingly made 
available to CDFIs through the Fund and.other-sources, it is 
ihijDortant to strehgthen CDFIs'̂  ability to deploy these capital 
resources in an efficient and prudent manner. Technical As-
sistance,(TA) grants from the Fund can help a CDFI; strengthen 
its institutional capability to effectively use new or expanded 
sources of lending capital. 

^Recipients;of:;TA grants from the Fund may use these fundŝ  
to cover the costs of buildinĝ 'ô ^̂ ^̂^ their organizational 
or finahcial capacity. The most typical uses of TA grants have 
included the purchase of consulting servicesj office technolo­
gies to improve operating efficiencies, and training for staff or 
board members. • 

TA grants may be obtained from the Fund under two compo­
nents of the CDFI Program: Gore and TA. Under the Core Com­
ponent, an appli.cant may request TA to help implement a 

(continued on page 11) 

activities within their local 
economic development con­
texts. To date, we have con­
ducted three case studies in 
Boston, Santa Cruz and San 
Antonio. We plan to conduct 
other case studies later this 
year. We anticipate sharing 
case study findings with the 
CDFI industry and others 
over the course of the next 
12 months. 

This spring, we will begin 
a review of our award appli­
cation and approval pro­
cesses with the goal of 
streamlining these pro­
cesses to the maximum ex­
tent practical and prudent. 
We will be consulting with 
the field for input on how we 
can make these processes 
more efficient and "user-
friendly", and maintain high 
selection standards. 

Finally, in the area of re­
search and development, 
the Fund plans to work 
collaboratively with practitio­
ners, researchers, trade or­
ganizations and other 
funders in our efforts to ad­
vance the CDFI industry. 
One of the first challenges 
we will address is develop­
ing a standard set of indica­
tors for measuring CDFIs' 
successes. Many key play­
ers in the industry are al­
ready working on this issue. 
We want to join them. The 
development of such indica­
tors will help the field dem­
onstrate its community de­
velopment impact to poten­
tial funders and investors 
and simplify data collection 
and reporting systems. 



Presidential Awards 
(continued from cover page) 

EXCELLENCE IN MICROENTERPRI 
The President presented an award 

to the Micro Industry Credit Rural Or­
ganization ofthe PPEP Microbusiness 
and Housing Development Corpora­
tion, Inc. of Tucson, Arizona for ex­
cellence in promoting access to capi­
tal. In recognition of their leadership 
as training and technical assistance 
providers, the Detroit Entrepreneur-
ship Institute of Detroit, Michigan and 
the Northeast Entrepreneur Fund of 
Virginia, Minnesota received awards 
for excellence in developing entrepre­
neurial skills. The Institute for Social 
and Economic Development of Iowa 
City, Iowa was recognized for its com­
mitment to serving low-income clients 
through an award for poverty allevia­
tion. The President recognized the 
Corporation for Enterprise Develop­
ment of Washington DC lor its long­
standing role in policy development 
and industry capacity building with an 
award in the public or private support 
for microenterprise development cat­
egory. The Montana Microbusiness 
Finance Program of Helena, Montana 
received an award in the pul:)lic or 
private support category for its work 
as a state-sponsored model tor cre­
ating and supporting microenterprises 
in a rural state. 

The Presidential Awards for Excel­
lence in Microenterprise Development 
were created to implement a commit­
ment made by the United States at 
the United Nations Fourth World Con­
ference on Women, held in Beijing 
China in September 1995. President 
Clinton directed the Treasury Depart­
ment to establish the Presidential 
Awards, which are administered by 
the CDFI Fund. By recognizing out­
standing microenterprise develop­
ment organizations, the non-monetary 
awards bring wider public attention to 
the important role and success of 
microenterprise development in the 
domestic economy. The first Presi­
dential Awards were made in Janu­
ary 1997. 

Fiiii}k Balloslcrofi. 
PPEI' Microbusine.ss 

:infj Housing 
Dcvoiopnioiit 

(;oipoi.ition. inc.. 
Ei}ln:prenaiir Maria S 

Jtvu.:: G;isioln: and 
f-iist i.iiUy Hiiiaiy 
fkxilK-uv Ciinton 

Carol Wiilougiiby, 
owner of "Let llie 
Wfioic World Know": 
Presidenl Clinton: and 
Mary Mathews. 
Northeast 
Enliepreneiir Fund. 
Inc. 

irt'i'::hln?ly^Xly;^^^if'r*^x^:i{v'J^^ 



1 DEVELOPMENT AWARD WINNERS 

.loiin Sse. Inslilule lor Sot:ial anil Economic Development: 
Ftlionila .Allien t.':-^iioi "Shoivlime l'):iiu:o .Scriocil": and Eii.<l I ndy 
ililiaiv IkHih. III! (.'Iinlon. 

First Lady Hillary 
Rodliam Clinton: 
Robert Fiiedinan. 
Corporation for 
Enterprise 
Development: 
and f'^resident 
Clinton. 



BusinessLlNC 
(continued from page 4) 

Administration Administra­
tor Aida Alvarez to lead this 
initiative. Last summer and 
fal l . Treasury, SBA and 
other federal agencies con­
ducted six regional meet­
ings on the ways the large 
businesses could assist 
smaller firms. On Decem­
ber 16, 1998, the Vice 
President convened the 
second White House Busi­
ness and Entrepreneurial 
Roundtable with Secretary 
Rubin, Admin is t ra tor 
Alvarez, and CEOs from 
several leading American 
corporat ions and small 
businesses. At the meet­
ing, the Vice President an­
nounced new federal initia­
tives and private sector 
commitments in support of 
BusinessLlNC. 

BusinessLlNC 
Leadership Coalition 
The Vice President an­
nounced the formation of a 
BusinessLlNC leadership 
coalition of experts, com­
prised of both public and pri­
vate sector representa­
tives. The coalition will work 
to expand business-to-
business relationships be­
tween large and small busi­
nesses and will provide 
businesses with on-line in­
formation, resources, and a 
comprehensive database 
of companies with an inter­
est in mentor or protege pro­
grams (httpj// 
businesslinc.sba.gov). 

HUBZone Empower­
ment Contracting Pro­
gram 

The Vice President an­
nounced the implementa­
tion of the new HUBZone 
Empowerment Contracting 
program with up to $6 billion 
in new Federal contracts 
targeted to small bus i ­
nesses and distressed ar­
eas by the year 2000. In ad­
dition, it will widen the pool 
of potential government 
contractors and create an 
estimated 25,000 new jobs 
in over 7,000 distressed 
communities. 

Department of Trea­
sury and SBA Mentoring 
Programs 

The Vice President an­
nounced that both the Trea­
sury Department and the 
SBA will create mentor-
protege programs. The Trea­
sury Department program 
— Success Partnerships 
— will help increase the par­
ticipation of small, disadvan­
taged and women-owned 
businesses as contractors 
and sub-contractors by of­
fering technical advice, fi­
nancial and management 
skills, endorsement credibil­
ity, and one-on-one advice 
from large companies. The 
SBA counterpart will seek 
to enhance the capabilities 
of par t ic ipants in the 
agency's 8(a) business de­
velopment program, and to 
improve their ability to com­
pete and receive Federal 
government contracts. 

New private sec tor 
commitments include: 

• Bell Atlantic committed 
to $1.8 billion in purchasing 
and subcontract ing with 
minority and women-owned 
businesses; 

• GE Capital committed 
to open a fifth Small Busi­
ness College in St. Louis 
and to expand its existing 
four colleges to urban small 
businesses, which offer 
business advice to entre­
preneurs in distressed ar­
eas; 

• Science Applications 
International Corporation 
(SAIC) will execute joint 
marketing agreements with 
small businesses and will 
support relationships with 
small businesses in the 
new HUBZone areas; and 

• Chase Manhattan will 
create a new program that 
will connect its senior bank 
officers with women and mi­
nority small business own­
ers, and will open a third 
Business Resource Center 
to assist small businesses 
in the Bronx. 

For more information 
about BusinessLlNC, call 
(202) 622-0016. 

Clifton Kellogg is the Se­
nior Policy Advisor in the 
Office of Community Devel­
opment Policy at the De­
partment of the Treasury. 



Federal Guarantees Available for Loans to 
C o m m u n i t y H e a l t h Centers Dept. of Hellth'andHuman services 

Health Centers are the heart of; 
America's health care "safety met;": 

They are community-based, nonprofit organi­
zations that provide comprehensive primary 
and preventive health care and social sen/ices 
to medically underserved peoples. The Federal 
government, tht;oughthe Health Resources and 
Services Administration's Bureau of Primary 
Health Care, currently provides funding to ap-; 
proximately 700 such centers which, in turn, op­
erate over 3,000: sites, employ 5,500 primary 
care practitioner^,; and serve over 10 million 
people annually. 

Health Centers have a successful, 3d-year 
track record of delivering cost-effective, high-
quality health care. However, since their incep­
tion, Health Centers have encountered chal­
lenges in obtaining loans for building and equip­
ment projects. Health Center-owned managed 
care networks and plans have similarly experi­
enced difficulties accessing capital at reason­
able interest rates. In 1996, Congress autho­
rized a loan guarantee program to enable 
Health Centers and their affiliated plans and net­
works to obtain capital previously unavailable, 
or available only at high interest rates. The 
guarantees are for loans made by non-Federal, 
lenders to Health Centers funded under sec­
tion 330 of the Public Health Service (PHS) Act. 
As of February, 1999, $151 inillion in loan guar­
antee authority remained which will be avail-, 
able until it is obligated. 

Under the Loan Guarantee Program for 
Health Center Facilities, loan guarantees may 
be provided for up to 80 percent of the loan 
amount for construction, renovation and mod­
ernization of medical facilities that are owned 
and operated by Health Centers. Under the 
managed care loan guarantee program, loan 
guarantees may be provided for up to 90 per­
cent of the loan principal amount for Health 
Centers to develop, operate and own networks 
and up to 85 percent for Health Centers to de­
velop, operate and own health plans. 

CDFIs and traditional financial institutions 
may consider using these programs to bolster 
existing relationships and build new partner­

ships with HealthtGeriters in theirjcbmrriijnilties." 
Illinois Facilities Fund, a certified CDFI, has 
made loans to a number of Health Centers in 
Illinois over the last several years. For example, 
it has made two loans; to Sinai Faniily Health 
Centers, with sites in distressed neighborhoods 
of Chicago. One $200,000 loan was used for 
leasehold improvements to renovate a new site. 
A secorid $400,000 loan of was used for con-, 
struction of an additional facility. 

V : Priniary Care Development Corporation-
(PCDC), is a certif ied CDFI and Fund awardee^ 
inT^Jew York City. To date, PCDC has invested 
$80 million toward the creation of 17 new. or 
expanded primary care facilities across, NYC, 

'•creating the capacity for 540,000 additional out­
patient visits annually. 

Assistance is availabie to both Health Cen-: 
ters and lenders wishing to participate in the 
loan guarantee programs. As Lender Coordi­
nator, National Cooperative Bank (NCB) .may 
either participate with another lender of aFlealth 
Center's choosing, to; make the loan or coordi­
nate the documentation process for a-loan 
made to a Health Center bV ariother bank. In 
addition, the non-profit Capital Link, Inc. acts 
as a provider of business consultingi seryices 
to Health Centers for planning and obtairiirig 
financing for facility development projects. 
Capital Link offers assistahce and training on 
strategic and business planning,:Tundraising, 
debt financing, and primary care facility devel­
opment; If a Health Center desires assistance 
developing its pre-application for the loan guar­
antee, Capital Link's services are available free 
of charge. : • 



Guest Flssay - A Practioner \s View ofthe Presidential Awards 
By Chris Stkes. Executive Direclor of lhe Western t\/lassachusetls Enterprise 

Fund and Board Member of the Associalion for Enterprise Opportunity 

a^ a cold, dark morning last Novem-
er, I was fumbling around the back 

of my station wagon to find the jack, wrench 
and spare tire. It was hard to imagine then, 
as I was about to iriiss my plane to Washing­
ton, that two months later I would be stand­
ing to applaud the President, First Lady and 
Treasury Secretary Rubin as the Marine Band 
played "Hail to the Chief." 

I was on my way to Washington to serve 
as a member of the review panel for the 1998 
President ia l Awards for Excel lence in 
Microenterprise Development. The two-day 
meeting brought together review panel mem­
bers from across the country consisting of 
mostly practioners, and also included repre­
sentatives from government agencies, re­
searchers, funders and others from the 
microenterprise field. The group consisted 
of many of the most knowledgeable people 
in the microenterprise development field dis­
cussing some of the best microenterprise 
development organizations in the country. 

As a general observation, I would say that 
the review panel's discussion showed the 
greatest respect to the organizations under 
consideration. The panel members also 
shared a keen sense that we wanted to "set 
the bar high" and recommend the very best 
organizations to receive awards from the 
President. I left the two-day meeting ex­
hausted, but feeling the relief and satisfac­
tion of knowing that we had recommended 
excellent organizations for the awards. I also 
left feeling a sense of accomplishment that 
the field had developed such a breadth of 
knowledge and expertise. 

I believe that the Presidential Awards are 
important to the field for several reasons. 
First, they provide national recognition to the 
field and legitimize microenterprise as both a 
poverty alleviation and an economic devel­
opment strategy. Second, the awards set 
standards for the field with the organizations 

selected serving as benchmarks by which 
other organizations can measure their own 
progress. Third, I believe that very few other 
places hold the microenterprise development 
field as accountable as does the CDFI Fund 
with its Presidential Awards. The application 
and review processes and evaluation crite­
ria consider the capacity of each organiza­
tion in a strategic and objective way with fo­
cus on looking for ways to improve the ca­
pacity of the microenterprise development 
field. 

One day in late January, I got the mes­
sage from the White House inviting me to at­
tend the awards ceremony on February 5. 
No matter where you are, it's a great thrill to 
get an invitation to go to the White House! 

Once at the White House, the guests were 
ushered and seated in the East Room by the 
social aides. In the East Room, we waited 
for what seemed like hours (in reality it was 
only 45 minutes) while the President, the 
First Lady and Treasury Secretary Rubin met 
phvately with the award recipients. The cer­
emony began with the award winners being 
announced into the room. The band began 
to play "Hail to the Chief" as the President, 
the First Lady, Secretary Rubin and 
microentrepreneur Carol Willoughby entered 
the room to a standing ovation. 

The First Lady and Secretary Rubin spoke 
first. The First Lady brought a personal tone 
in her remarks, descr ib ing how 
microenterprise development provides an 
opportunity for those who are at the greatest 
disadvantage to receive the training and the 
financing to make an entrepreneurial dream 
come true. Secretary Rubin focused on 
microenterprise as a key component to eco­
nomic revitalization of poor communities in 
the United States. It was clear from the 
Secretary's and the First Lady's remarks that 
their commitment to microenterprise contin­
ues to be as strong as it was when the first 

(continued on following page) 



(continued from previous page) 

award ceremony took place in January 1997. 

President Clinton's remarks were both 
informed and inspirational. He spoke about 
the sense of empowerment that comes from 
starting a micro-business — and from help­
ing people to shape an idea and put it into 
action. He brought the message home to all 
of us by asking, "in these prosperous times, 
if we can't create prosperity [for all] now, then 
when can we do it?" 

I wish well-deserved congratulations to all 
ofthe 1998 Presidential Awardees! Finally, I 
would like to acknowledge the good work 
done by the CDFI staff. 

Technical Assistance 
'„ (continued from page 5) 

comprehensive business plan. In the 1;998:: ; 
round of the Gore eomponent, approximately 
one-third of the awardees received TA grant 
awards in addition:;tp:capital awards;-arid one ; 
Awardee requested arid received a TA grant 
only. ' 
: In 1998, the Fund launched theTA.Com­
ponent of the CDFI Program. Applicants-to 
the TA Component may request only a TA 
grant award. In 1998 we received 112 appli­
cations. We selected 70 of those Jnstltutioris 
to .receive TA grant'awards.' The. average 
grant award ampunt was $f̂ 2,638.' The TA 
Component haslattracted applicatlons lpm 
many small and newly'formed entities. ' -

The anticipated maximum amount of the 
TAgrantunderthe 1999 round of the TACom-
ponent is $50,000.. There are, no matching 
funds requirementsforTAawards. Underthe. 
1999 round of the Core Component, the an­
ticipated maximum award, including any dol­
lars forTA, is $2.5 million. ,̂  

The 1999 round of the TA Component 
opened on January 29, and applieationssare 
due on April 27. The Fund conducted infor­
mational-sessions in;i 8 locations throughout 
the country during March: 

l')')H I'rcsult niiiil .\»'uiiti i:s fiiiil I'linn/iri'iiiiiuw lifter llii: 

cereiiiiiiiv ul the White lliiiise. 

CDFI (Core and Intermediary Applications 

Applications have;beenji'eceived for the 1999 CDFI Program's Core and Intermediary Compo-
^^nerits: : Eight-application^ were received by the February 2"" deadline for 
'' the Intermediary Compqnent̂ ^̂ ^̂ ^ requesting $192 million, were received by the. 
^ '̂'Febriiary 4* 'deadl.ine'fbr1%C.oire Cprnpohent. The Notice of. Funds Availability was published in 

the Federal Register onlOĉ ^̂  1998 with a subsequent notice published on December 4, 
,:f,,1998 to extend the â ^ deadline. Awards are expected to be made at the end of July. 
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7S CEREMONY HIGHLIGHTS 

(RIGHT) Mr. Jesse Jones (seated center) is the owner 
of.Gr'egoryTruckl>oily,.an emergency vehicle company: 
in Oakiaud, Cuhfornia::arid is seen talking tu llicn 

.... TreamryiUmler Secretary John /). llawke pnor to the: 
awardsj^erernonypk'^hrough Junds .provided hy 
Community Bcink ofiifie Bayi a certified. CDFI and 
both I0b&J997 liEA 'awardee, Mr Jones was able 
•lothealizejhis.idrcami'pf owning his .own company.. 
Gregory Tritckbody is the only .•\fricMn-Anipncan' 
owned emergency truck mannfaciurnig hitsinexs tn 
thetUniied'Statcs. 



U.S, Department of the Treasury Announces New, 
Low-Cost Account for Receiving Federal Benefits 

yi y^naging money was easier in the old 
/ l / / days . Stuff it in a mattress, a cookie 

jar, or a piggybank. Use cash to pay bills and 
buy products and services. 

Today, computer transactions, electronic 
transfers, and ATM cards are popular meth­
ods of handling ordinary, daily transactions 
ranging from grocery shopping to buying and 
selling stocks. 

The benefits of "electronic" banking - and 
Direct Deposit in particular - include conve­
nience, immediate access to deposits and 
personal safety. People no longer need to 
make trips to the bank or grocery store to cash 
a check, wait for checks to clear, or carry large 
amounts of cash. 

However, according to a recent Federal 
Reserve Consumer Finances survey, approxi­
mately 12 million households do not have an 
account at a financial institution. The survey 
found that many people see such accounts 
as a luxury, because they do not have enough 
income or believe the cost of maintaining an 
account is too high. Thus, low-cost accounts 
can be a good option for today's cash con­
sumer. 

Even individuals whose only income is a 
government check may well benefit from hav­
ing an account at a Federally insured bank, 
savings and loan, or credit union. In fact, a 
recent law encourages recipients of Social 
Secuirty, Supplemental Security Income, vet­
erans benefits, and Federal salary and retire­
ment payments to choose direct deposits with 
their accounts. 

To encourage Federal check recipients to 
choose accounts at financial institutions and 
use Direct Deposit, the Department of the Trea­
sury recently announced plans for an easy and 
affordable option - the Electronic Transfer 
Account (ETA ). Although the final attributes 
of the new ETA are still under discussion, the 

by Product Promotion Division, 
Financial ti/lanagement Services 

Treasury Department expects ETAs to be of­
fered this summer through participating Fed­
erally insured financial institutions, including 
banks, savings and loans, and credit unions. 
The accounts will provide the full range of con­
sumer protections. 

As now proposed, ETAs will be availble to 
individuals who receive Federal benefits, 
wages, salary or retirement payment. ETAs 
will be subject to a maximum cost of $3.00 
per month, provide for a minimum of four cash 
withdrawls per month, (to be included in the 
monthly fee) and require no minimum balance, 
except as required by Federal or State law. 

"We want Federal payment recipients to be 
able to benefit from the advantages of elec­
tronic banking, even if their government check 
is their only source of income," said Donald V. 
Hammond, Treasury's Fiscal Assistant Sec­
retary. "With the safety and convenience of 
Direct Deposit, recipients will be assured their 
Federal payments are deposited and available 
on the same day they are paid." 

Treasury Under Secretary 
for Domestic Finance on 

• His appointment as t/ie 
iiewdomptroiierofthie 

Currency 
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The Community Development Financial Institutions Fund is a wholly-owned government corpo-
iration within the U.S. Department of Treasury. Its vision: An Amenca in which all people have 
•access to capital and financial sen/ices. Its mission: Promote access to capital and local eco-
;nomic growth by directly investing in and supporting community development financial institutions 
;(CDFIs) and expanding financial service organizations' lending, investment, and services within 
junderserved markets. 

"CDFI Fund Quarterly ' is designed and co-edited by the External Affairs Office 

and published every three months by the CDFI Fund. 
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To: Helen S/ablyfi 
CDFI Fund, US Department of Treasury 

From: Clinrlcs D. Tanscy 
Intenm Bxecutive Director 
Minorily Investment Development Corporalion 

D;i(c. March 26. 1999 

C ^ ^ ^ ^ o u m o Q ^"""^ Dcvdop,nci.t 

?.^N^"-M '^^.'^^"'^ '•'^''^'"'''^'c planning process for a closing cc^mouy for ihc CDFI Awiird (o 

.•S750,0O0 in investments from BankBosion, Cili/,cns Bank, the Providence-Journal Sullclin, and BanJcRI, 

The MIDC is a sliilewidc for-profit CDC created in 1994 by the banks ;ind coiporations of the st;,lc of 
Rhode Island lo provide capinl and technicja ussistance to entrepreneurs in iwidcr-scrvcd ethnic 
demographic ai.d geographic scclois. In addition to those noted above, investors include Flcei Biink the 
Bank of Newport, Narragansci I Eleclric and the Croiter Providence Chamber of Coninicrcc. 

TTie MIDC is the only lender in Uic state wliosc primaiy mission is lo capilali« stnall businesses in 
disadvantaged coiisuiuciicics. The $1,5 million that is being invested bv the CDFI Fund and local 
corporations bnnj^ the MIDC fiom an imder-<:api(alizcd, slô v growth lender, to a $3,5 nullioa high inipact 
lender with the polcnlial to be sdl-sustainint;. It is positioned to fill the greatest financing g,qp in Ihc st.ilc, 

For the purposes of Ihc closing ceremony, we sliall be looking ai tlic following: 

Localion: Providence, RI 
l^fltc Friday aftemomi or Monday moming in April or May of 1999 

Ailcndees: Cr>nf>re.siional: 
Senator John Chafee, Senator Jack Reed, Congressman Patrick Kennedy, Congressman 
Robert Wcygand. Tlic MIDC will contact atl of these no later than the first week of April 
There is a good chance that wc will be able lo have a good lum-out: all of the delegation 
mcinhcrs .irc aware oflhc MIDC. the CDFI rward, and the growing Urgci conslilucncy, 

Community: 
Lcgislaiitc and organizjiiional le-aders to be contacted by tlic MIDC Board as soon as tlic 
date is set. 

Cnrfiorale: 
Chief Executives of Fleel/Boston, Citizens, Bank of Newport, BankRI. Narragansclt 
Electric, Providence Journal-Bulletin, Chamber of Coramerte. To be contacted b> the 
MIDC Board as soon as the date is seL 

Suite: 

Governor Almond, Mayor Buddj' Ciunci. and key slfitc ofTicc-holders, The MIDC will 
coniact these as vyeli. 

C H m m i i n v r e i i l c h C a p l t B l P i i r t n e r ^ , I n 
170 Westmiiistq- Stieet. Suiie lOjO. Ptvvidcnix, \ i l 02903 

I'hotie: 401.R.T 1,.IHSO. Tflx: 401,831.3610 
t!-iiwil: cdtaii.<ievf3>iil'! tie! 
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Olher: 

SBA regional and district represenutlvcs 

CDFI: 

Wc would like Robert Robin (he anmded one in Boiiton last year) or hi<i 
Oepartmcnt of Treasury designee (Summers, Gcnslcr). Also Ellen La/ar and/or 
Maurice Joncs. Cleariy the higher the representation from Treasury, the better the 
tum-oiit from Ihc Cnngressionii] Delegation, community leadership and corporate 
executives. 

There arc only iwo issues which miglu be considered prior to moving ahead: (1) l-leel and BankBoston 
have merger proposal imder way and there may be some perception issues vis-a-vis (he Trcssury; and (2) 
the MIDC award took a long time lo clo.sc due to clianges at the MIDC - something which we would not 
want to highlight. Bm iliis is a very big defil for the state and die consiiment conuniimiics and wc should do 
cvcrylhing wc can to publici?* il. 

Steps. 

I would recommend running this by Ellen Lazaj- for her thoughls panicniaily on ihc two issues. Secondly. I 
would want 10 know who can come from Robert Rubin's stafifand when. We could build the ceremony 
around that person's a\'ailabih1y beginning first witli the Congressional Delegates Once thiit is lined up 1 
would ensure that we got (he corporate CEOs - and that would get \is liie momentum we would need. [I 
lliink tlie other ;il1cndccs arc suffideutly engaged ui the ac(ivjacs ofthe MIDC and its cons(iiucncics tliai 
(imc would Ix; easier for them to mjikc on (his account]. 

Plensc call me oi - l ' * ! •?51-2999 if you have any qucitions or need additional inrormjiion. 

C o m m w n w c a M h C i t p i t a l P a r t n c r j , I n 
170 We5tmiii.<̂ er Streel, Smig 1010. Providence, RI 02903 

Pho.\c.-401.831.3880, yiw; 401,S31. .V.10 
E-mail: c<lii[iis«vf«)id<;.ti« 



PROMOTING INVESTMENT IN AMERICA'S NEW 
MARKETS 

January 15, i'Pk 

Despite the longest peacetime economic expansion in history, marked by tremendous business 
and job growth, and much capital in search of good investment opportunities, many urban and 
rural areas ofthe country have not participated in the capital investment that has spurred job 
growth and economic development elsewhere at home and abroad. President Clinton s 
commitment to building one America is a commitment to making progress for all Amencans, in 
every home and community in the nation. 

President Clinton challenged Uie leaders of Wall Street, who are fueling America's economic 
growth, to take the lead in investing in America's own "New Markets" - inner-city areas, like 
New York's East Harlem, and distressed rural areas like parts of Appalachia. The President s FY 
2000 balanced budget includes a new initiative designed to create the conditions for success by: 

providing tax credit and loan guarantee incentives to stimulate billions of new 
private capital investment in targeted areas; 

building a network of private investment institutions to funnel credit, equity, and 
technical assistance into businesses in America's new markets; and 

providing the expertise to targeted small businesses that will allow them to use 

new investment to grow. 

WORKING WITH EXPERTS AND CONGRESS 

The President's New Markets Initiative was developed by an Administration task force that 
consulted with investment advisors, community development financial and venture capital 
pioneers, and Membere of Congress who have lead efforts to promote investinent m undeserved 
areas President Clinton has laid out a solid firework from which to build, but he will further 
solicit the reactions and ideas of a wide range of experts and Congressional leaders before he 
sends the legislation to Congress. 

HARNESSING THE POWER OF THE PRIVATE MARKET TO REVITALIZE 

COMMUNITIES 

The New Markets initiative will prompt approximately $ 15 billion in new investment in urban 

and rural areas through: 

/ The New Markets Tax Credit - To help spur $6 billion in new equity capital for 
investment in America's New Markets, President Clinton has proposed a tax credit worm 
up to 25 percent for investments in a wide range of vehicles serving these communities, 



4. 

includinfi communily developmcu banks, venlure funds and eorporal.ons, lhe new 
rvestraen company programs announced by (he Presidenl (sec descnpUons below), and 
I e largel^ invesLenfrunds. Credils would be alloea.ed ,o,he largeled mvestmenl 
vehicles which could use lhe lax credils lo altra« inveslors. The inveslmenl funds 
wo d m l Iheir own decisions aboul whal invesimenis or loans lo make 'o " - ' ^ 
Td l w businesses in lhe New Markels. A wide range of busmesses could be financed 
b l e se mveslmenl funds, including small lechnology finns. inner-cly shopping cenlers. 
manufaclurcrs wilh hundreds ofcmployees, and relail stores. 

America's I'riva.c Un^csOncI Companies (APICi.) - Tor years, America lias supported 
OPIC lhe Overseas Privale Inveslmenl Corporation, lo promote growlh m emerging 
™ a b ? o a ^ ^ ^ ^ ^ we must do Ihe same thing in America's New Markels. tender this 
p o g r i inveslors will put a minimum ofSlOO million in equity into new pnvate 
• e s Z l pannershipsto be known as America's Pnvate Investment Comp». 

rvestmenl decisions must be approved by the govemment for consistency with the 

public policy mission of lhe program. 

<;BJG Tar2eled lo New MartiCIs -Over 40 years, the SBA's small business investmem 
l l l l ^ i t l ^ v Z ^ r . has provided roughly $20 billion in equily and debt fin^cing 
o i r . h ™85,000 d'̂ fferen. companies, helping them at a cn.ieal stage " grow from 

smTll businesses to household names, like AOL aitd Staples. H™".«' °°'̂ ^̂ ^̂ ^ 
capital invested has benefited our cities and roral distressed communities. Last smm r̂̂  
th^ 'W« President challenged the SBA to End ways to meet better the needs of minonty 
' L ! " d ^de^-ed maiets. In response, SBA detennined ttiat. imder existing 
i S o n , the Agency can offer more flexibility and new financmg tenns to makeit 
S ^ ' S t i v e fo' SBICS to invest in businesses » " " ^ ^ ^ w ^ o f 
areas. Specifically. SBICs making LMI investments will be ' 'W^^ W« « 
federally guaranteed loan to augment ttieir capit^ for ' " ^ ^ ' f , ^ ' ' ^ ^ \ J ^ ' ^ ' ' ° ^ * 
Tarante^ fimding will be deferred for ttie first five years of ttie 10-year tenn to give 
I X more toe fo mnture their investments, in small businesses before they must 
pfoduceTremm. h, addition, SBA will conduct an aggressive outreach campaign 
around the country to promote LMI investmenls. 

New Markels Venlure Capilal Firms (NMVCs) - There are thousands of i m ^ ' - ^ i ^ / ' ' 
rurll entepreneurs who need both capilal and expert guidance to transfonn their small 
busteS^sTd great ideas into thriving companies. SBA will select ten-to-twenly 
S v ™ w?ose management has successful records in community-based venture 
^ I I The equily funds of privato investors will be matched with govemment deb 
gualtees of up to $10 million per NMVC, wilh interest on the debt defened. Investors 



must also provide at least $1.5 million in technical assistance over five years to the largel 
firms, matching SBA's grants of teclmical assistance. The program should provide long-
term,'patient growth capital and facilitate critically needed technology and management 
skills development for smaller businesses in new markets. 

5. yVcH' Markets Lending Companies (NMLC) - For the firsl time in many years, SBA will 
approve approximately 10 new non-bank lenders - firms authorized to originate loans 
under SBA's largest loan program -- the 7(a) General Business Loan Guaranty program. 
Under the 7(a) program, SBA guarantees up to 80% ofa loan that is made by a lender lo a 
creditworthy small business that cannot otherwise secure finc^icing on reasonable Icrnis. 
The firms selected must have a strategy lo largel their lending to undcrserN'cd areas. 

6 Continued Growth for CDFIs - The President's initiative to develop community 
development financial institutions (CDFIs), locally-based institutions with expertise in 
lending and investment in underserved areas, will continue to grow. His FY 2000 
balanced budget will include $125 million for the CDFI fund. Thus far, CDFI has made 
over $180 million in awards to community development organizations and financial 
institutions. 

7. BusinessLlNC - The President's budget will include $3 million in seed money to 
expand BusinessLlNC ~ an innovative public-private partnership launched by Vice 
President Gore and led by Treasury Secretary Rubin and SBA Administrator Alvarez - to 
new markets in economically distressed communities. BusinessLlNC (Leaming, 
Information, Networking and Collaboration) is designed to encourage large businesses to 
work witii small business owners and entrepreneurs in order to improve tiie economic 
competitiveness of smaller firms located in distressed areas, botii urban and rural. The 
fimds will be used to leverage private sector efforts to spur new BusinessLlNC 
partnerships at tiie national and local level. 

8. Specialized Small Business Investment Companies (SSBICs) - The Presidem's budget 
will expand current tax incentives to increase tiie amount of equity capital available to 
economically disadvantaged people by making it easier for Specialized Small Business 
Investment Companies (SSBICs) to qualify as tax-favored regulated investinent 
companies. 



SPECIALIZED SMALL BUSINESS 
INVESTMENT COMPANIES 

The President's budget will expand the tax incentives for Specialized Small Business Investment 
Companies (SSBICs) lo increase the amount of equity capital available to economically 
disadvantaged people: 

The proposal would make it easier for SSBICs to meet Uie qualifying income, 
distribution of income, and diversification of assets tests to qualify as tax-favored 
regulated investment companies. 

The existing 60 day tax-free rollover period of proceeds of a sale of publicly-
traded securities into an SSBIC would be extended to 180 days and enhanced to 
allow an investment in the preferred stock of an SSBIC. The annual caps on 
SSBIC rollover gain exclusion would be eliminated and the lifetime caps 
individuals and corporations would be increase to $750,000 and $2,000,000 
respectively. > 

SSBICs would be allowed to convert from a corporation to a partnership within 
180 days of enactment witiiout giving rise to tax at eitiier tiie corporate or 
shareholder level. 

The exclusion on gains would be raised from 50 percent to 60 percent on direct or 

indirect sales of stock of certain qualified SSBICs. 



NEW MARKETS VENTURE CAPITAL COMPANIES 

In tiie five years since President Clinton took office, the economy has created 13 million new jobs. 
Yet even during one of tlie greatest periods of sustained economic growth in American history, we 
still have nol achieved true equality of opportunity. Concentrations of poverty and joblessness 
continue to have a devastating effect on the social and economic fabric of communities across the 
country. This lack of opportunity is at the heart of our deepest social divisions. 

The evidence strongly suggests tiiat tiiere are attractive business opportunities in rural and inner city 
communities tiiat are not being met. Among tlie most critical needs of these communities is access 
to equity investment and technical assistance. 

This initiative is designed to make it more attractive to invest in these communities and ensure thai 
tiie opportunity to stimulate job growtii, neighborhood revitalization and economic development of 
America's untapped new markets is not lost. 

The New Markets Venture Capital Company (NMVC) pilot complements SBA's existing equity 
investment program, encouraging small business expansion by providing intensive technical 
assistance and equity-type capital in rural and inner city areas. 

New Markets Venture Capital Companies 
The SBA is proposing a pilot program to create between 10 and 20 New Markets Ventiire Capital 
Companies (NMVC). 

NMVCs will be venture capital companies that provide a combmation of equity venture capital 
.financing and technical assistance to smaller businesses located in low- and moderate-mcome (LMI) 
areas. 

LMI areas are census tracts where at least 20 percent of tiie population is beneath tiie poverty level, 
or where median family income is less tiian 80 percent of median faniily income for the surrounding 
area. SBA also intends to include otiier areas in which economic development is lagging, including 
HUBZx)nes, Enterprise Communities, Empowerment Zones and counties with persistent poverty. 

The NMVC program will involve community-based development organizations whose managers 
have established successful records in venture capital investing in small businesses. By providing 
equity capital with intensive technical assistance, they play a major role in the creation and 
expansion of small businesses in these areas. Their efforts have been severely limited by a lack of 
adequate funding for both investments and technical assistance. 

The NMVC program will meet this need by providing government-guaranteed long-term funding, 
combined with technical assistance grants, to private for-profit community development venture 



capital companies that will target their efforts in these geographical areas. 

SBA will select applicants that meet tiie program's public policy goals. Existing commimity 

de'vlpment venture'capital companies and groups ^ ^ ^ ^ ^ f ^ ^ ^ ^ ^ ^ ^ 

to establish new for-profit venture capital companies and apply for NMVC status. SBA s objective 

lo ?und a variety of organizational structures and operaling strategies, and provide the broadest 

geographical coverage possible. 

NMVCs must be organized as for-profit entities and raise al least $5 million in investmeni capital 
w l h SBA will match up to $10 million for any single NMVC. The interest on the govenimeiit 
rolling wni be defied for the first five years. NMVCs must also ̂ ^ t - comm.trnen s tô ^̂ ^̂ ^̂ ^̂ ^̂  
at least $1.5 million in technical assistance funding over five years. SBA will provide technical 
assisiance grants amounting to 30 percent ofthe privale capital amount. 

SBA will require each NMVC to invest in smaller businesses ̂ o-^ed in the desig^ate^ LMI areas. 
These venture capital investments will typically range between $50,000 and $300,000. 

SBA anticipates tiiat Uie program will involve $100 million in SBA-backed funding and $30 million 
fn t ^ S ^ ^ ^ Establishingtiieprogi^i will require enabhng 

legislation. 

S v c ' p ' i l o ? ^ " ^ wiU complement SBA's existing Small Business 
(SRirroroeram At L end of FY 98, the SBIC program had a total investmem pool of $9 bilhon, 

p i y L':°Z,S2'2''billion from ttljend of FY 97. In FY 98, ^ ^ — — ^ ^ ^ ^ ^ ^ ^ 
wortti $3 2 billion in small businesses. Over ttie past 40 years, ttie SBIC program has pro«aea 
T u t l f $20 bi hon in equity and debt financing to more ttian 85,000 different compameŝ  Ma^y 
of tfS^tave become hlehold names: Intel. Apple Computer. Federal Express Amenca On Une, 
CaHaCoolf , Compaq, Sports Auttiority, Outback Steakhouse, Staples and Sm, Microsystems. 



NEW MARKETS LENDING COMPANY PROGRAM 

In the five years since President Clinton took office, the economy has created 13 million new 
jobs. Yet even during one of tlic greatest periods of sustained economic growth in American 
history, we still have not achieved true equality of opportunity. Concentrations of poverty and 
joblessness continue to have a devastating effect on the social and economic fabric of 
communities across the country. This lack of opportuniiy is al the heart of our deepest social 
divisions. 

The evidence strongly suggests that there are attractive business opportunities in untapped 
markets tiiat are not being met. One ofthe most critical needs of these communities is access to 
affordable commercial credit. 

This initiative is designed to make it more attractive to lend in these communities and ensure that 
the opportunity to stimulate job growth, neighborhood revitalization and economic development 
of America's untapped New Markets is not lost. 

New Markets are current and prospective small businesses owned by minorities, women, 
veterans and handicapped individuals, who are underrepresented in the population of business 
owners compared to their representation in the overall population, as well as businesses located 
or locating in rural areas and inner cities. 

The New Market Lending Company (NMLC) initiative complements SBA's lending network, 
encouraging small business expansion by providing debt financing to these untapped markets. 

•New Market Lending Companies 
SBA's proposed NMLC program is a limited term, limited participation pilot lasting between five 
and 10 years. Under tiie pilot, the SBA will select approximately 10 non-depository lending 
institutions to make SBA-guaranteed loans targeted to New Market small businesses. 

NMLCs will make SBA-guaranteed loans under the 7(a) General Business Loan Guaranty 
program, tiie agency's largest financial assistance program. Under tiie 7(a) program, SBA 
guaranlees up to 80 percent ofa loan tiiat is made by a commercial lender to a creditworthy small 
business that cannot otherwise secure financing on reasonable terms. 

SBA will select the NMLCs from applicants experienced in all phases of making, servicing and 
liquidating loans, with a capital base sufficient to finance loan-making activities and a strategy 
consistent with the program's public policy purpose of making loans to New Market small 
businesses. 

SBA's monitoring and oversight of NMLCs will include annual safety and soundness 



examinations as well as the same program reviews that are required of other SBA lenders. SBA 
will publish program eligibility criteria shortly, and expects to implement the program no later 
than October 1, 1999. 

Funding for loan guaranties made under the NMLC program will come from the SBA's 
appropriation for 7(a) program loans, which is funded at a level of $10 billion for the currenl 
fiscal year. 

The NMLC program will fit inlo the exisling SBA framework ofthe 7(a) program, which 
provided guaranties on loans lo neiu-ly 42,270 small businesses in FY 1998. Those loans 
amounted to more than $9 billion. Since 1992, SBA has guaranteed more than $49 billion in 
commercial loans to more than 252,000 small businesses, more than in the previous 12 years 
combined. 



NEW MARKETS OUTREACH 
AND THE LMI INVESTMENT INITIATIVE 

In the five years since President Clinton look office, the economy has crealed 13 million newjobs. 
Yet even during one of Uie greatest periods of suslained econoniic growth in Anierican history, we 
still have not achieved true equality of opportuniiy. Concentrations of poverty and joblessness 
continue to have a devastating effect on the social and economic fabric of communities across the 
country. This lack of opportunity is at the heart of our deepest social divisions. 

The evidence sU-ongly suggests tiiat there are attractive business opportunities in untapped rural and 
inner city communities that are not being met. One ofthe most critical needs of these communities 
is access to equity investaient. 

The LMI hivestment hiitiative is designed to make it more attractive to invest in tiiese communities 
and ensure tiiat tiie opportimity to stimulate job growth, neighborhood revitalization and economic 
development of America's untapped new markets is not lost. 

The New Markets Outreach and LMI Investment Initiative complement SBA's existing investment 
program, encouraging small business expansion by providing equity-type capital in rural and 
inner city areas. 

Outreach Workshops c „ D 
In July 1998, President Clinton directed SBA to hold workshops to promote tiie Small Business 
Investinent Company (SBIC) program witii tiie primary goal of encouraging tiie formation of SBICs 
focused on meeting tiie needs of tiie underserved, primarily in rural and inner city areas. As a result, 
SBA has expanded its existing efforts to recruit potential SBIC investors and management teams 
with experience in investing in small businesses in these areas. 

SBA has organized a series of six workshops designed to bring togetiier tiiree main constitiiencies: 
1) funding sources, primarily tiie banking community; 2) venture managers, including existing 
SBICs and Speciahzed SBICs; and 3) community development organizations. Beginning m late 
March, workshops are scheduled for Chicago, Kansas City, New York, Atianta, Dallas and San 
Francisco. 

These workshops will result in the creation of new SBIC licensees, new interest in rural and inner 
city investing, and a database of investment and community development professionals that will be 
available to work with SBA on this effort. 



lMLlM£SmmU^r£>grmn SBA-licensed SBICS to seek oul 
As part of Its outreach effort, SBA - - - - ^ S ^ C T M ^ ^ ^ ^ ^ ^ ^ 

investment opportumties in low- and ^ ^ ^ ^ ^ — ^ S ^ , the SBA create a new 
of new SBICS tiiat will focus Uieir investments in the e ^ ^ ^ ^ 1" Specialized SBICs lo 
funding mechanism to provide financial incentives to encourage SBICs an p 

invest in these areas. 

, I M in..t 70 nercent ofthe population is beneath the poverty level, 
LMI areas are census tracts where at least 20 P̂ '̂ ^̂ "; J . -^^^^^ fo, the surrounding 
or where median fcuiiily income is less than ^̂ .̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^̂ ^ f ^ X m e n l is lagging, including 
area. SBA also intends to include oUier areas in wli c 1 economic P ^̂ .̂ ^̂ ^̂  
HUBZones, Enterprise Communities, Empowemient Zones and I 

QUA will create a new funding mechanism for licensees in 
Under the LMI Investment program, SBA ̂ 'Jî J^^^^J^ J ^ - ^ to licensees in amounts 
SBA's SBIC and Specialized SBIC progr^s. T^^^^^f " ^ ^ ^ ^ „ , , ,ed in LMI areas, or 2) 
th.t match tiie level of tiieir investments in small businesses that. U are "ca 
telrLtf sS percent of their workforce from ™o„g residenls of LMI areas. 

SBICS making LMI invesmients will be eligible " J ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 

LMI debentures. LMI debenUires ^e d * i n s — * . 7 g^^cs to augment 

nalion's capilal ' " ^ ' ^ J - J ^ l ^ ^ ^ ^ l t " mr^Lds and'their private capital to fmance ::;:rrerit:̂ îfbrer̂^̂^̂^̂^̂^ r:iitsL-e:=".or̂ z:̂ ^̂ ^ 
AS an addiUonal incentive for LMI InvesUnents. SBA will modify some SBIC regula«ons involvmg 
^ n ^ f m L n u m investment terms and the use of royalty payments. 

•„ c. QRi'cpim-ent budget levels for the Small Business 

r v ^ ^ S r S p r o l ^ L ^ ^ r ^ ^ ^ ^ ^ ^ 
tiirough changes in SBA's regulations. 

S B A X m ^ L B m r a m ^ investinent pool of $9 billion, up by more tiian 
At tiie end of FY 98. the SB^P^^^^^^^^ '^^"p^ investments worth $3.2 billion 
$2.2 billion from tiie end of FY 97. hi f^^^^^^^^ ̂ as provided roughly $20 billion m 
in small businesses. Over tiie past 40 y e ^ meSB̂ ^̂ ^̂ ^̂  Many of them have become 



AMERICA'S PRIVATE INVESTMENT COMPANIES 

In Uie five years since President Clinton took office, the economy has created 13 million new jobs. 
Yet even during one ofthe greatest periods of sustained economic growth in Amencan history, we 
still have not achieved true equality of opportuniiy. Concentrations of poverty and joblessness 
continue to have a devastating effect on the social and economic fabric of communities across the 
country. This lack of opportunity is at the heart of our deepest social divisions. 

The evidence strongly suggests tliat Uiere are attractive business opportunities in underserved inner 
city and rural communities that are not being met. Among tiie most cntical needs of these 
communities is access to substantial equity-type investment and quality employment opportunities. 

This initiative is designed to make it more attractive to invest in these communities and ensure tiiat 
the opportunity to stimulate job growtii, neighborhood and economic development of Amenca's 
untapped new markets is not lost. 

The America's Private hivestment Company (APIC) initiative complements SBA's equity investaient 
programs, encouraging substantial business expansion into inner cities and rural areas. 

AMERICA'S PRTVATE INVFSTMENT COMPANIES 

This new program will provide equity capital for tiie creation or relocation of large-scale businesses 
in inner cities and rural areas. It vAW fimd large, investinent partnerships fomied by pnvate investors 
for tiiis purpose. It will be a Department of Housing and Urban Development (HUD) program 
administered jointiy by HUD and SBA to combine SBA's venture investment expertise witii HUD s 
expertise in large scale urban revitalization. 

There are a number of leveraged buy-outs, corporate divestitures. roU-ups and focused market 
expansions tiiat could be relocated to serve low-and-moderate mcome areas if appropnate fi^^eial 
tools are available. APICs will be organized as conventional, for profit private ventiu-e capital hmds 
witii a minimum private capitalization of $100 miUion. APICs will be ehgible for twice tiiat amount 
in govemment guaranties. These significant pools of investment capital will be available to talce 
advantage of tiie opportunities described above and will ensure the creation of quality employment 
opportunities in inner cities and rural areas. 

HUD and SBA will jointly solicit proposals for the creation of the investment partnerships. Five 
organizations will be selected. HUD/SBA will enter into a negotiated financing agreement witii eacn 
selected APIC. APIC investments will be required to be in low- and moderate-income areas ana 
have prior govemment approval for confonnance with tiie APIC program's public policy objectives. 



HUD/SBA anticipate that the program will involve $1 billion of government-backed funding. 
Establishing the progriun will require enabling legislation. 
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Overview 
of the 

Community Development Financial Institutions Fund 

The Community Development Financial Institutions (CDFI) Fund was created to expand the availability 
ot credit, investment capital, and financial services in distressed urban and rural communities. The Fund 
was authorized by the Riegle Community Development and Regulatory Improvement Act of 1994, and 
was a bipartisan initiative. By stimulating the creation and expansion of diverse community development 
financial institutions (CDFIs) and by providing incentives to traditional banks and thrifts through the 
Bank Enterprise Award (BEA) Program, the Funds investments work toward building private markets, 
creating healthy local tax revenues, and empowering residents. The CDFI Fund provides relatively small 
infusions of capital to institutions that serve distressed communities and low-income individuals. The 
Funds activities leverage private-sector investments from banks, foundations, and other funding sources. 
Since the Fund's crealion, it has made over ,S190 million in awards to coinmunity development 
organizations and fmancial institutions. 

CDFIs are specialized financial institutions that work in market niches that have not been adequately 
served by traditional financial institutions. These CDFIs provide a wide range of financial products and 
services, including mortgage financing for first-time home-buyers, financing for needed community 
facilities, commercial loans and investments to start or expand small businesses, loans to rehabilitate 
rental housing, and financial services needed by low-income households and local businesses. In 
addition, these institutions provide services that help ensure that credit is used effectively, such as 
technical assistance to small businesses and credit counseling to consumers. CDFIs include community 
development banks, credit unions, loan funds, venture capital funds, and microenterprise loan funds. 

CDFI Fund Initiatives 

Community Development Financial Institutions Program 
The Community Development Financial Institutions (CDFI) Program represents a new type of 
community development initiative. It uses limited federal resources to invest in and build the capacity ot 
private, for-profit and non-profit financial institutions, leveraging private capital and private-sector talent 
and creativity. The Fund invests in CDFIs using tlexible tools such as equity investments, loans, grants, 
and deposits, depending upon market and institutional needs. These needs are demonstrated by the 
applicant CDFI in its business plan and in its ability to raise comparable non-federal matching funds, 
both requirements ofthe application process. The Fund evaluates each applicant CDFI in a manner 
siinilar to a private investor determining the investment-worthiness of an institution, including assessing 
financial performance, management capacity, and market analysis. Thus, the Fund is able to effectively 
assist these organizations to enhance their ability to meet community needs, develop, and grow. 

The CDFI Program has three separate components: the Core Component, the Intermediary Component 
and a new Technical Assistance Component. The Core Component is the Fund's main program under 
which CDFIs. or entities proposing to become CDFIs, may apply for financial and technical assistance. 
The Intermediary Component is created specifically for intermediaries who focus primarily on the 
financing of other CDFIs. A new Technical Assistance Component was designed to better meet the 
unmet capacity needs of CDFIs, or entities proposing to become CDFIs. who have significant potential 
for increasing their community development impact. 



Through the first three rounds ofthe CDFI Program, the Fund has made $135.2 million in investments to 
CDFIs. including community development banks, loan funds, credit unions, venture capital funds, and 
microenterprise loan funds. These organizations .serve both rural and urban areas in local, regional, 
statewide, and multi-state markets in 46 states and the District of Columbia. In the next two to three years 
the CDFI Fund's investments are expected to leverage three to four times the investment in total capital 
raised for these institutions. 

Bank Enterprise Awards Program 
The Bank Enterprise Award (BEA) Program recognizes the key role played by traditional financial 
institutions in community development lending and investing. It provides incentives for these regulated 
banks and thrifts to invest in CDFIs and to increase iheir lending and provision of financial services in 
distressed communities. The BEA Program supports the community reinvestment efforts of these 
financial institutions. 

Through the first three rounds ofthe BEA Program, the Fund has awarded $58 million to banks and 
thrifts. These institutions provided nearly $133 million in equity investments and financial support to 
CDFIs. and $143 million in total direct lending and financial services in distressed communities. 

Presidential Awards for Excellence in Microenterprise Development 
At the direction of President Clinton, the CDFI Fund designed and implemented this non-monetary award 
program to bring wider attention to the important role and the successes of domestic microenterprise 
development in enhancing the economic opportunities of disadvantaged individuals across America. In 
the first round of these awards, seven organizations were recognized for their work assisting individuals 
to become successful entrepreneurs. These annual awards were created as one ofthe commitments made 
by the United States at the United Nations Fourth World Conference on Women, held in Beijing, China 
in September 1995. 

An announcement opening the 1999 Presidential Awards for Excellence in Microenterprise Development 
was published in the Federal Register May 5, 1999. 

For More Information 
Please visit the CDFI Fund's website at www.treas.qov/cdfi , or call Ihe CDFI Fund at (2(J2) 622-8662. 

Rc'vised 07/02/99 
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Overview 
of the 

Community Development Financial Institutions Fund 

The Community Development Financial Institutions (CDFI) Fund was created to expand the availability 
of credit, investment capital, and financial services in distressed urban and rural communities. The Fund 
was authorized by the Riegle Community Development and Regulatory Improvement Act of 1994. and 
was a bipartisan initiative. By stimulating the creation and expansion of diverse community development 
financial institutions (CDFIs) and by providing incentives to traditional banks and thrifts through the 
Bank Enterprise Award (BEA) Prograin. the Fund's investments work toward building private markets, 
creating healthy local tax revenues, and empowering residents. The CDFI Fund provides relatively small 
infusions of capilal to institutions that serve distressed communities and low-income individuals. The 
Fund's activities leverage private-sector investments from banks, foundations, and olher funding sources. 
Since the Fund's creation, it has made over $190 million in awards to community development 
organizations and financial institutions. 

CDFIs are specialized financial institutions that work in market niches that have not been adequately 
served by traditional financial institutions. These CDFIs provide a wide range of financial products and 
services, including mortgage financing for first-time home-buyers, financing for needed community 
facilities, commercial loans and investments to slart or expand small busines.ses, loans to rehabilitate 
rental housing, and financial services needed by low-income households and local businesses. In 
addilion. these institutions provide services that help ensure that credit is used effectively, such as 
technical assistance lo small businesses and credil counseling to consumers. CDFIs include community 
developmenl banks, credit unions, loan funds, venture capital funds, and microenterprise loan funds. 

CDFI Fund Initiatives 

Community Development Financial Institutions Program 
The Communily Development Financial Instilulions (CDFI) Program represents a new type of 
community development initiative. It uses limited federal resources to invest in and build the capacity of 
private, for-profit and non-profit financial institutions, leveraging private capital and private-sector talent 
and creativity. The Fund invests in CDFIs using flexible tools such as equity investmenls. loans, granls. 
and deposits, depending upon market and institutional needs. These needs are demonstrated by the 
applicant CDFI in its business plan and in ils ability to raise comparable non-federal matching funds, 
both requirements ofthe application process. The Fund evaluates each applicant CDFI in a manner 
similar to a private investor determining the investment-worthiness of an institution, including assessing 
financial performance, management capacity, and market analysis. Thus, the Fund is able to effectively 
assist these organizations to enhance their ability to meet community needs, develop, and grow. 

The CDFI Program has three separate components: the Core Component, the Intermediary Component 
and a new Technical Assisiance Component. The Core Component is the Fund's main program under 
which CDFIs. or enlilies proposing to become CDFIs. may apply for financial and technical assistance. 
The Intermediary Componenl is created specifically for intermediaries who focus primarily on the 
financing of other CDFIs. A new Technical Assistance Component was designed to better meet the 
unmet capacity needs of CDFIs, or entities proposing to become CDFIs. who have significant potential 
for increasing their community development impact. 



Through Ihe first three rounds ofthe CDFI Program, the Fund has made $135.2 million in investments to 
CDFIs. including community developmenl banks, loan funds, credil unions, venture capital funds, and 
microenterprise loan funds. These organizations serve both rural and urban areas in local, regional, 
statewide, and multi-state markets in 46 states and the District of Columbia. In the next Iwo to ihree years 
Ihe CDFI Fund's investments are expected to leverage three to four times the investment in total capilal 
raised for these institutions. 

Bank Enterprise Awards Program 
The Bank Enterprise Award (BEA) Program recognizes the key role played by traditional financial 
institutions in community development lending and investing. It provides incentives for these regulated 
banks and thrifts to invest in CDFIs and to increase their lending and provision of financial services in 
distressed communities. The BEA Program supports the communily reinvestment efforts of these 
financial institutions. 

Through the first three rounds of the BEA Program, the Fund has awarded $58 million to banks and 
thrifts. These institutions provided nearly $133 million in equity investments and financial support to 
CDFIs, and $143 million in total direct lending and financial services in distressed communities. 

Presidential Awards for Excellence in Microenterprise Development 
At the direction of President Clinton, the CDFI Fund designed and implemented this non-monetary award 
program to bring wider attention to the important role and the successes of domestic microenterprise 
development in enhancing the economic opportunities of disadvantaged individuals across America. In 
the tlrst round of these awards, seven organizations were recognized for their work assisting individuals 
to become successful entrepreneurs. These annual awards were created as one ofthe commitments made 
by the United States at the United Nations Fourth World Conference on Women, held in Beijing. China 
in September 1995. 

An announcement opening the 1999 Presidential Awards for Excellence in Microenterprise Development 
was published in the Federal Register May 5, 1999. 

For More Information 
Please visit the CDFI Fund's website at www.freas.qov/cdfi , or call the CDFI Fund at (202) 622-8662. 
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Overview 
of the 

Community Development Financial Institutions Fund 

The Community Development Financial Institutions (CDFI) Fund was created to expand the availability 
of credit, investment capilal, and financial services in distressed urban and rural communities. The Fund 
was authorized by the Riegle Community Development and Regulatory Improvement Act of 1994, and 
was a bipartisan initiative. By stimulating the crealion and expansion of diverse community development 
financial institutions (CDFIs) and by providing incentives to traditional banks and thrifts through the 
Bank Enterprise Award (BEA) Program, the Fund's investments work toward building private markets, 
creating healthy local tax revenues, and empowering residents. The CDFI Fund provides relalively small 
infusions of capital to institutions that serve distressed communities and low-income individuals. The 
Fund's aclivilies leverage private-sector investments from banks, foundations, and other funding sources. 
Since the Fund's creation, il has made over $190 million in awards to community development 
organizations and financial institutions. 

CDFIs are specialized financial institutions lhat work in market niches that have not been adequately 
served by traditional financial institutions. These CDFIs provide a wide range of financial products and 
services, including mortgage financing for first-time home-buyers, financing for needed communily 
facililies, commercial loans and investments to start or expand small businesses, loans to rehabilitate 
rental housing, and financial services needed by low-income households and local businesses. In 
addition, these institutions provide services that help ensure that credit is used effectively, such as 
technical assisiance lo small businesses and credit counseling lo consumers. CDFIs include communily 
development banks, credit unions, loan funds, venture capital funds, and microenterprise loan funds. 

CDFI Fund Initiatives 

Community Development Financial Institutions Program 
The Communily Developmenl Financial Institutions (CDFI) Program represents a new type of 
community development initiative. It uses limited federal resources to invest in and build the capacity ot 
private, for-profit and non-profit financial institutions, leveraging private capital and private-sector talent 
and creativity. The Fund invests in CDFIs using flexible tools such as equity investments, loans, granls. 
and deposits, depending upon inarket and institutional needs. These needs are demonstrated by the 
applicant CDFI in its business plan and in its ability to raise comparable non-federal matching funds, 
both requirements of the application process. The Fund evaluates each applicant CDFI in a manner 
similar to a private investor determining the investment-worthiness of an institution, including assessing 
financial performance, management capacity, and market analysis. Thus, the Fund is able to effectively 
assist these organizations to enhance their ability to meet community needs, develop, and grow. 

The CDFI Program has three separate components: the Core Component, the Intermediary Component 
and a new Technical Assistance Component. The Core Component is the Fund's inain program under 
which CDFIs. or enlilies proposing lo become CDFIs. may apply for financial and technical assistance. 
The Intermediary Component is created specifically for mtermediaries who focus primarily on the 
financing of other CDFIs. A new Technical Assistance Component was designed to better meet the 
unmet capacity needs of CDFIs, or entitles proposing to become CDFIs, who have significant potential 
for increasing their community development impact. 



Through the first three rounds of the CDFI Program, the Fund has made $135.2 million in investments to 
CDFIs, including community development banks, loan funds, credit unions, venlure capital funds, and 
microenterprise loan funds. These organizations serve both rural and urban areas in local, regional, 
statewide, and multi-state markets in 46 states and the District of Columbia. In the next two to three years 
the CDFI Fund's investments are expected to leverage three to four times the investment in total capital 
raised for these institutions. 

Bank Enterprise Awards Program 
The Bank Enterprise Award (BEA) Program recognizes the key role played by traditional financial 
institutions in communily development lending and investing. It provides incentives for these regulated 
banks and thrifts to invest in CDFIs and to increase their lending and provision of financial services in 
distressed communities. The BEA Program supports the community reinvestment efforts of these 
financial institutions. 

Through the first three rounds ofthe BEA Program, the Fund has awarded $58 million to banks and 
thrifts. These institutions provided nearly $133 million in equity investments and financial suppon to 
CDFIs. and $143 million in total direct lending and financial services in distressed communities. 

Presidential Awards for Excellence in Microenterprise Development 
At the direction of President Clinton, the CDFI Fund designed and implemented this non-monetary award 
program to bring wider attention to the important role and the successes of domestic microenterprise 
development in enhancing the economic opportunities of disadvantaged individuals across America. In 
the first round of these awards, seven organizations were recognized for their work assisting individuals 
to become successful entrepreneurs. These annual awards were created as one of the commitments made 
by the United States at the United Nations Fourth World Conference on Women, held in Beijing, China 
in September 1995. 

An announcement opening the 1999 Presidential Awards for Excellence in Microenterprise Development 
was published in the Federal Register May 5, 1999. 

For More Information 
Please visit the CDFI Fund's website at wvw.freas.qov/cdfi , or call the CDFI Fund at (202) 622-8662. 
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Overview 
of the 

Community Development Financial Institutions Fund 

The Community Development Financial Inslilutions (CDFI) Fund was created to expand the availability 
of credit, investment capital, and financial services in distres.sed urban and rural communities. The Fund 
was authorized by the Riegle Community Development and Regulatory Improvemenl Act of 1994. and 
was a bipartisan initiative. By stimulating the creation and expansion of diverse community development 
financial institutions (CDFIs) and by providing incentives to traditional banks and thrifts through the 
Bank Enterprise Award (BEA) Program, the Fund's investments work toward building private markets, 
creating healthy local lax revenues, and empowering lesidenls. The CDF! Fimd piovides relatively small 
infusions of capilal to institutions that serve dislressed communities and low-income individuals. The 
Fund's activities leverage private-seclt)r investments from banks, foundations, and other funding soinces. 
Since the Fund's crealion, it has made over $190 million in awards lo communily developmenl 
organizations and financial institutions. 

CDFIs are specialized financial institutions that work in markei niches thai have not been adequately 
served by iraditional financial institutions. These Cf)FIs provide a wide range of financial products and 
services, including mortgage financing for first-time home-buyers, financing for needed community 
facilities, commercial loans and investmenls to start or expand small businesses, loans to rehabilitate 
rental housing, and financial services needed by low-income hoirseholds and local businesses. In 
addilion, these institutions provide services lhal help ensure that credit is used effectively, such as 
technical assistance to small businesses and credil counseling It) consumers. CDFIs include communily 
developmenl banks, credil unions, loan funds, venlure capilal funds, and microenterpri.se loan funds. 

CDFI Fund Initiatives 

Community Development Financial Institutions Program 
The Communily Development Financial Inslilutions (CDFI) Program represents a new lype of 
communily development initialive. It uses limited federal resources lo invest in and build the capacily of 
private, for-profit and non-profil financial instilulions. leveraging privale capilal and private-sector talent 
and creativity. The Fund invests in CDFIs using flexible lools such as equily investments, loans, grants, 
and deposits, depending upon markei and inslilutit>nal needs. These needs are demonstrated by the 
applicant CDFI in ils business plan and in its abilily lo raise comparable non-federal malching fimds. 
both requiremenls ofthe application process. The Fund evaluates each applicant CDFI in a manner 
similar lo a private investor determining the investment-worthiness of an inslilulion. including assessing 
financial performance, managemenl capacity, and market analysis. Thus, the Fund is able to efiectively 
assist these organizations to enhance their ability lo meel communily needs, develop, and grow. 

The CDFI Program has three .separate components: lhe Core Component, lhe Intermediary Componenl 
and a new Technical Assistance Component. The Core Component is the Fund's main program under 
which Cf)Fis, or entities proposing to become CDFIs, may apply lor financial and technical assistance. 
The Intermediary Componenl is crealed specifically for intermediaries who focus primarily on the 
financing of olher CDFIs, A new Technical Assisiance Componenl was designed to belter meel the 
unmet capacily needs of CDFIs. or enlilies proposing to become CDFIs. who have significant potential 
for increasing their community development impacl. 



Through Ihe firsl three rounds ofthe CDFI Program, Ihe Fund has made $135.2 million in investments lo 
CDFIs, including community development banks, loan funds, credil unions, venture capilal funds, and 
microenterprise loan funds. The.se organizations serve bolh rural and urban areas in local, regional, 
statewide, and multi-stale markels in 46 slates and the District of Columbia. In Ihe next Iwo to three years 
lhe CDFI Fund's investments are expected to leverage three lo four times the investmeni in lotal capital 
raised for these inslilutions. 

Bank Enterprise Awards Program 
The Bank Enlerprise Award (BEA) Program recognizes Ihe key role played by traditional financial 
institutions in cominunily development lending and investing. Il provides incentives for these regulated 
banks and thrifts to invest in CDFIs and to increase their lending and provision of financial services in 
dislressed communities. The BEA Program stipporls Ihe communily reinvestment efforts of lhese 
financial inslilutions. 

Through the first Ihree rounds ofthe BEA i'rogram, the Fund has awarded $58 million lo banks and 
thrifts. These institutions provided nearly $133 million in equity investments and financial support to 
CDFIs, and $143 million in total direcl lending and financial services in dislressed communilies. 

Presidential Awards for Excellence in Microenterpri.se Development 
Al Ihe direction of Presidenl Clinton, the CDFI Fund designed and implemented this non-monetary award 
program lo bring wider allenlion to the important role and Ihe successes of domestic microenterprise 
development in enhancing Ihc economic opportunities of disadvantaged individuals across America. In 
the first round of these awards, seven organizations were recognized for their work assisting individuals 
lo become successful entrepreneurs. These annual awards were created as one of lhe commitments made 
by Ihe Uniled Stales al Ihe Uniled Nalions Fourth World Conference on Women, held in Beijing, China 
in September 1995. 

An announcement opening the 1999 Presidential Awards for Excellence in Microenterprise Development 
was published in the Federal Register May 5, 1999. 

For More Information 
Please visit the CDFI Fund's website at www.freas.qov/cdfi , or call the CDFI Fund al (202) 622-8662. 
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Cooî  
.luly 7. 1999 

.MEMORANDUM FOR TFllj. PRCSIDPNT 

FROM: LYNN CTJTLER^ 

SUB.1ECT: NEW MARKETS VISIT A T PlNh RIDGH RESliRVA'l iON 

Your Guide Through The Housing At Pine Ridge 

• Your guide is named Jamie Richards. Attached, please find a Rapid City Journal 
article about other young people whom you will likely meet as you tour the 
Reservation's housing. 

Jamie is currently seventeen years old. P6/(b)(6) • 

P6/(b)(6) 

Jamie has two sisters, two stepsisters, and four brothers. 

Jamie's mother has been living in Colorado since 1989 with Jamie's two younger 
sisters. 

Jamie's father lives with the mother of Jamie's two stepsisters. Jamie's stepsisters 
also live with them. 

P6/(b)(6) 

st u dy i rTg"f or "heTG'E D~i rTtlTe f̂a I l~of TFTis'y e a r.' 
She is planning to begin 

• Since January of this year, Jamie has been living in the Igloo housing area wilh her 
cousin and three other people. They all share a trailer house behind one of the 
Igloos. 

J Jamie's cousin receives money for P6/(b)(6) 

Jamie under the Aid for Dependent Children program. 

• Jamie plans to move to Rapid City, South Dakota this fall and seek employment 
while she studies for her GED. 
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Rapid City Journal Saturday, PsTovember 1, 1997 

iThird title in row thrilis Pine Ridge area t 
PINE RIDGE - Pine Ridge's third 

trStraighl state boys Class A cross 
3 countiy title has lifted the commu-
J|nity's spirits. 
;p'"Aith6ugh there are many hard-
j^hips that these kids face liying on 

the reservation, such as unemploy-
I ^ent, alcoholism and broken fami-
j Jies, the Pine Ridge cross country 
: teain bas become.' a family: of its 
^ wn)"̂  said coach Dale Pine. ' 
1 j "Pine Ridge uses running, an an-
^ tient Indian tradition, to build self-
] ^teeoi, cultural pride, healthy life-
' ityle choices and leadership among 

^^vvriiiUMW .Tbey; in 
ruiihuig that are lessons for a life-
tiite." he said: 
/̂̂ ĵ irie Ridge had.fbur runners finish : 

ift̂ t̂he .top' 20 in the state meet at 
•snPiwre on Saturday. Oct. 25. "When 

-When the Pine 
Ridge cross 
country team wins 
... all Indian people 
are winners ' 

— Dak Pme 

^^riipiiriag sute times to Class AA 
' 'pd ltflass B runiieis. they, could be 
ĉonsidered one of the best teams, in 

nthe state in any dass." Pine said. , 
•>) Four of the team members — 
Ŝhawn Yankton, Doug Pourier, Justin 

jHawk Wing and Francis Spotted Elk 
'^''n on the chamnionshio 

L o ? / n i P ^^^'^ P°^®^ ^'^^ Richards. SteveN Richards. Francis Spotted Elk Rvan 
state Class A championship trophy. From left, back. Blue Bird. Doug Pourier Justin HaT wina Front 
coaches Dale Pine and Dean Brewer. Middle. James Shawn Yankton ^' ' 
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Lynn, 

Following is a short .summary of my stay on the Pine Ridge Indian Reservation in 1997. I worked on 
Indian affairs in Washington, D.C. with Stephanie Helfrich (now at HUD) for Senator Johnson from 
1997-1998 before I moved back to SD. My younger sister was adopted from the Pine Ridge Indian 
Reservation in 1974 (when she was 2) and I have always had a .special place in my heart of the Lakota 
people even thought I grew up in Aberdeen and Brookings, SD (very while areas). 

The Story of My Stay with Geraldine Bluebird 

In 1997 1 asked Senator Johnson if I could take 5 days vacation, buy a plane ticket, and live on Pine 
Ridge with a family to experience how they really live so as to belter serve them as an aide for Senator 
Jolmson. Vashti Apostol Hurst, a friend of Senator Johnson's and Executive Director of NAAICE, is a 
white woman who has lived on Pine Ridge for 6 years with her husband, Andy, a doctor at the Pine 
Ridge IHS Hospital. They thought that living with Geraldine Bluebird for those 5 days would show me 
how the people really live. Because she has leamed to trusl Va.shti, Geraldine agreed and welcomed me 
with open arms (see article on Andy and Vashti enclo.sed). 

There were 14 of u.s that lived in Geraldine's single-wide trailer. There was no water, no sewer, no 
windows and little food to eat. Drinking and dish water was obtained from a hose hooked up to a nozzle 
on the back of the toilet (that did not function). A woman named Babbit and her husband lived in a tenl 
outside the trailer and didn't know whal they would do when the snow came. Our shower consisted of 
walking across the yard to a ho.se hooked underneath another trailer. You would take off your shirt, put 
soap in your hair, and hold the hose above your head. Although you were out in the open, no one 
watched and no one thought anything of it because it was the life of the people of Pine Ridge. Geraldine 
h ^ a few kids but it is known on Pine Ridge that anyone (especially children) that is without shelter, 
food, or love is welcome to stay in her trailer. And they come from all over, including women who have 
been abused, children witiiout functioning parents, and kids with FAS among other tMngs. Geraldine 
has two rules 1) no drugs or alcohol of any kind, and 2) treat everyone else at the trailer with love and 
re.spect. One really has to meet her to understand how big her heart is and how uncondilional her love is. 
I am very pleased that President Qinton will meet her. 

I could write a book about those 5 days but I will spare you at this point. I can only say that I was 
treated as the guest of honor and left the poorest county in the nation with more than I came with. I was 
told (and she wouldn't take no for an answer) to sleep in one ofthe only beds in the trailer, and I was 
presented an eagle feather and a hand-beaded bolo tie as a token of their appreciation. I was taken to a 
pow-wow, took part in a Lakota sweat ceremony (religious ceremony), and was welcome to do 
everything else that they did. Before I left Washington to live on Pine Ridge I was prepared for the 
poverty and disease I would see but I was worried that I would see widespread dCvSpair and 
hopelessness. I saw just die opposite. Although some of tlie otiier families that I visited had alcohol 
problems and kids with FAS, the love for family and deep commitment for each other and the Indian 
culture, religion, and lifestyle was overwhelming. These people would give the shirt off their back to a 
loved one and even to an outsider like me — and they sometimes did. They had such a strong sense of 
family that it took mc a few days to believe truly it. Geraldine's son and several of the people that lived 
with us were on the Pine Ridge Cross Country Team. They ran everyday and told me stories of their 
meets where the white mnners would come check out their team, laugh at the skinny group of Indian 
runners from the rcz, and walk away. But when the gun sounded they couldn't see those Lidian runners 
for very much of the race. Geraldine is most proud of how these young boys, against all odds, were so 
focused in their mission to be tlie best mnners in the state. She gave all she had including any money 
she received to buy tliem shoes and send them to out of slate meets. And they were the best — this group 
won the .state cross country championship 3 years in a row. Against all odds. 

About a year ago, the Washington Post did a Front page article (see attached) on the heathcare crisis, 
infant mortality, poverty on Pine Ridge (which I know Hillary and the President would be interest in). 
Geraldine is the feamre of the article and only agreed to let rhem take a picmre of her for the paper 
because Vashti asked her to (T .sent Geraldine and her sister Edna Apple a copy of tlie paper). The trailer 



1 Stayed in with Geraldine burned to the ground about a year ago and Vashti and Phil Stevens, Operation 
Walking Shield (who will be at Pine Ridge to see the President and who got the mihtaiy to grade all the 
roads to the new HUD houses) remodeled the house next store for Geraldine and the kids to hvc in. 
Edna, her sister, lives across the street and the President can see her house if he wants to see how most 
people live [*note: at one point 34 people were living in Geraldine's trailer or Edna's house at the same 
time]. Also, BcUeron and Lucille Bluebird, relatives of Geraldine's live close to her if the President 
wants to hear another living story of hope (see attached Reuters article). And there is a tiny house near 
Geraldine where Isador White Calf used to live with 14 people that the President could ask to sec. 
Finally, Philip Brings Him Back will be at Geraldine's when the President arrives. He is one of the 
most respected elders and one of the oldest living people on the entire reservation, and, as fate should 
have it, he turns 91 on July 7, 1999. Thus, it would be nice ifthe President could wish him a happy 
birthday when he arrives [Phillip is a direct dcscendcnt of Chief Brings Him Back from the original 
Wounded Knee Massacre]. 

The day I returned from my 5 days at Geraldine's Lo Washington D.C. the State Department called me 
and asked if I could be on a plane the next day to Bosnia to monitor the elections (I was on a waiting list 
with the State Dept because I also worked on foreign affairs for Tim and had done work on Bosnia for 
the Carter Center in Atlanta). Even though I had just remmed from Pine Ridge, Senator Johnson said 
that I would never get another opportunity like this and I should go to see the people of Bosnia. I spent 
2 weeks as an intemational elections supervisor in Tuzla and Sarajevo. During my 5 days in Sarajevo, 
which had been hit by over 300 shells a day for over 3 years, I looked for places in and around the city 
to see if T could find any living conditions worse that Pine Ridge. I could not. Sarajevo, after a 4 year 
war, was still in better condidon and had better housing and less poverty than Pine Ridge. I told this to a 
group of Senator's and staffers at an Indian affairs meeting when I returned and continued to teU this 
story to the staffers I knew in the Senate and House in an effort to wake up America to the housing and 
healthcare crisis on Pine Ridge. Vashti and Phil Stevens have dedicated their lives to the wake up effort.. 
Before I came to Pine Ridge I thought that education and educational opportunity was the key to 
eliminating poverty at Pine Ridge. But 1 found many very educated people on Pine Ridge. What I didn't 
find was jobs. The incentive to become educated and the opportunities for those that are are so limited 
because there are no jobs. I saw many Indian men walk around each day irying to help out on building 
the few structures that were going up for a few dollars pay. These people are not lazy. They simply 
want to live the Lakota traditions and stay with their people. Upon my return I drafted a letter to BiU 
Gates, asking him to put a components factory on the reservation, but the language was never agreed on 
by the other Senators and some thought it was not the place of politicians to ask the private sector to 
come help. But it is President Clinton's vi.sit, and his New Market's Initiative that can, many believe, 
bring jobs to the people and restore the hope that has been lost since Bobby Kermedy came to Pine Ridge 
years ago. 

This is where the circle is completed, as is so important in the Lakota religion. Geraldine was in high 
school when Bobby Kennedy came to Pine Ridge. The people he visited said he wept when he saw the 
living conditions and they knew he would help the Indian people. Many of the Indian people wept when 
Bobby left and, as we know, he didn't live much longer. Although it may be unfair, some sec President 
Clintoii as the man that can renew hope and bring jobs to the people of Pine Ridge, the thing that will 
tmly change their lives. If jobs come, I believe the alcohol, and drugs, and abuse problems be reduced 
significantiy. Poverty does strange things to people including the strong distrust of the federal 
government and the tribal govemment itself. I apologize for the length of this story but thought you 
should know. If you have any questions call me. Thanks for all your work Lyim — aJl of us appreciate 
it more than you know. And,.most importantly, the Indian people on Pine Ridge know that the people in 
the White House care about them no matter what happens. Take care of yourself, 1 hope to see you July 
7. 

Joe Hein 
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Record Type: Record 

To: Lisa Green/OPD/EOP@EOP 
cc: melissa g. green/opd/eop@eop, Carl Haacke/OPD/EOP@EOP 
bcc: 
Subject: Re: Deliverables/Paper ^ 

Yes. We need an overall one pager on EZs that at the top cites the EZ/EC communities we are visiting on 
the trip. Carl, please talk with Weiss. Something like: 

Clinton/Gore Efforts to Create Empowerment Zones and Enterprise Comm's 

Over the course of President Clinton's New Markets tour, he is visiting several EZs and ECs, namely 

Background on EZ Initiative. In 1994, 

Continued Empowerment Efforts. Under Vice President Gore's leadership. 

Lisa Green 

/ " Lisa Green 
07/03/99 12:44:41 PM 

Record Type: Record 

To: Jonattian A. Kaplan/OPD/EOP@EOP 

cc: Melissa G. Green/OPD/EOP@EOP 
Subject: Deliverables/Paper 

Every where that we go on the trip is an empowerment zone or there is an empowerment community in 
the area. None of the paper that we are producing mentions this anywhere, that I'm aware of — unless 
maybe it's in Carl's stuff. So that we don't offend the VP on this I was thinking we assign to CEB the task 
of pulling together a draft of paper on the EZs that we would edit. 

Is this something you think is worthwhile — we could have Jonathan Weiss work on it. I'm assuming he is 
here helping Carl with the paper? 
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To; Laura 
From; Gina 
Date: J u l y 3, 1999 
Re; Whispering Pines 

Jean C o l l e t t w i l l e s c o r t P r e s i d e n t C l i n t o n a t t h e f i r s t s i t e i n 
Whispering Pines i n AW*/ille. Kentucky. She w i l l a w a i t him as he 
e x i t s t h e motorcade. Jean i s i n her e a r l y 5 0 ' s , and has 
v o l u n t e e r e d f o r years as a GED i n s t r u c t o r w i t h over lOO graduate. 

her S J d i t , s L has a l s o v o l u n t e e r e d as a f u n d r a i s i n g f o r t h e 
impoverished e a s t e r n a p p a l a c i a coinmunity She has e x t e n s i v e 
experience w i t h public: speaking and has o f t e n p l a y e d t h e r o l e as 
a spokesperson f o r t h e Jackson County community. 

Jean C o l l e t t i s t h e m a t r i a r c h o f a l a r g e extended f a m i l y which 
i n c l u d e s her f a t h e r , two daughters, i n - l a w s , g r a n d c h i l d r e n and a 
b r o t h e r who a l l l i v e n e x t door i n Whispering Pines. They have 
l i v e d i n Jackson County f o r g e n e r a t i o n s and her f a m i l y has had a 
presense i n Whispering Pines f o r over 20 years. Jean, her f a t h e r 
and her c h i l d r e n moved i n t o t h e community 7 years ago. 

Many o t h e r extended f a m i l i e s l i v e i n t h i s comTnunity and are i n 
const a n t c o n t a c t w i t h one another and are c l o s e f r i e n d s t o Jean s 
f a m i l y -

P6/(b)(6) 

P6/(b)(6) 
v a l u e s and n e r son 
o t h e r s i n W h i s p e r i n g P i n e s 

r H e r ~ f a m I T y ~ n a s s r 
-xn'=rcaw~warKS a t M i d - S o u t h E l 

srrong~worJcrng" 
e c t r o n i c s , a s do 

TOTOL p . e a i 
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Kentucky Highlands Investment Corporation 

Location: 
Award; 
Type: 
Service Area: 
Products: 
Contact: 

London, Kentucky 
$450,000 grant 
coinmunity development venture edpital fund 
nine rural county area of Appalachian southeast Kentucky 
equity investments in manufaccirinig corporations-
Mr. L, saer-(606) 864-5175 

;:entucky Highlands has changed the lives of thousands of Appalachian residents in its 
highly distressed nine-county market area over tlie past 28 years. The nine rural counties 
have a staggering poveny rate ranging from 30% to 45%. As a venture capitd fund, 
Kentucky Highlands provides critical capital and hands on support needed to create jobs 
and businesses in its severely depressed rural community. The institution's $40 million in 
risk capital investments have generated 5,200 jobs — accounting for 40% of all 
manufacturing jobs in the region and 6% of the area's total labor force. The CDFI Fund's 
$450,000 grant to Kentucky Highlands vvill provide flexible resources to enhance its 
investment capacity. 

Local Initiatives Support Corporation 

Localion: New York, New York 
Award: $ 1 million grant for rural LISC 
Type: national fmancial and technical services community development 

intermediary 
Service Area: rural areas in 3 6 states 
Products: short term loans, housing development equity and secondary market 

purchases 
Contact: Mr. Mike Patterson-(212)455-9800 

LISC has a 15 year histoiy of biulding the capacity of community development 
corporations (CDCs) serving low-income cooamunities throu^ provision of essential 
financial supportfor real estate developmont and operations. Traditionally this effort has 
been concentrated in urban centers. In a major expansion, LISC is bringing many of these 
services and its successfiil track record to emerging and experienced CDCs in non-metro 
areas. Rural LISC, iu operation for one year, is now working with 52 selected CDCs in 36 
states. Previously, many rural development entities were severely limited in their access to 
the financial products and technical assistance that are now available through Rural LISC. 
A CDFI Fund investment of a $ I million grant will help LISC leverage additional financial 
siqjport targeted to its new rural market. This support will increase the scope of the 
sophisticated support services provided to low-hicome rural communities. 

Page 9 
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USDA 
UNITED STATES DEPARTMENT OF AGRICULTURE 

OFFICE OF THE SECRETARY 

TELEPHONE (202) 720-3631 

DATE; 

FAX (202) 690-2X19 

FAX COVER SHEET 
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FROM:n 

• 

• 

• 

• 

• 

DAN GLICKMAN, SECRETARY 
• JOHN GIBSON, SPECIAL ASSISTANT 

GREG FRAZIER, CHIEF OF STAFF 
JOSE VENZOR, EXECUTIVE ASSISTANT & BRIEFINGS DIRECTOR 

BART CHILTON, DEPUTY CHIEF OF STAFF 
CLYDE WILLIAMS, DEPUTY CHTEF OF STAFF 

• JUSTIN PASCHAL, STAFF ASSISTANT 

ERIC OLSEN, COUNSEL TO THE SECRETARY FOR DOMESTIC POLICY 

JANET POTTS, COUNSEL TO THE SECRETARY 

ISI SIDDIQUI, SPECIAL ASSISTANT TO THE SECRETARY FOR TRADE 

BOB EPSTEIN, SCIENCE ADVISOR TO THE SECRETARY 

n LAURETTA MILES, ADMINISTRATIVE ASSISTANT 

n JANNA PASCHAL, STAFF ASSISTANT 

MESSAGE: 
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MEMORANDUM 

To; Clyde Williams, Deputy Chief of Staff 
U.S. Department of Agriculture 

From: Michael Hayes 

Date: July 1, 1999 

Subject: Mid-South Electrics, Inc. Information 

.(C • p.o. box 1738 
l^riJon, kenluck/ 
J07i3-1738 
tel.606.aid.5175 

e-mail.khicnet®kliie.ofg 

7 ~ / 

Please find attached infonnation on Mid-South Electrics, Inc. in An^ille (Jackson County), 
Kentucky. Participation by USDA includes the following; 

Mid-South Electrics, Inc. S 725,000 Loan throu^ the KHE2 (closed 6/97) 
$5,000,000 B&I Loan/to close next week) 

Adjacent to Mid-South Electrics, Inc. and within the same induBtr̂ y park; USDA has provided the 
following: 

JCR Industries, Inc. 

Philhps Diversified, Inc, 

51,055,000 Loan/through the KHEZ 
$ 690.000 RBEG awarded in 6/98 

5 150,000 Loan (closed in 6/95) 
S 400,000 Lban through the KHEZ (closed 4/99) 

3 Image Entry, Inc. S 220,000 jLoan through the KHEZ (closed 6/97) 

The KHEZ has also provided $75,000 to construct a nat/iral gas line within the industrial park. 

I hope this infoimation is useful. Please do not hesitatJto contact me if you need anything else. 

'1 
-e • ̂  
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MID-SOUTH ELECTRICS, INC. ^ 
a division of Mid-South Industries, Inc. r —„ N 

Mid-South Industries. Inc was founded as Dixie Tool & Die Company by Jerry Weaver and his 
brother John Weaver in Gadsden, Alabama in 1962. Raised in Clay County, Kentucky the NVeavers 
were sons of a sharecropper who left home to attend a mission school, the Annville Institute, in 
adjoining Jackson County. Following graduation, both brothers followed the path ofa great many 
eastern Kentuckians during the 1960's and left the area to find employment. Each ended up at 
Intemational Tool Company in Dayton, Ohio where they worked for a number of years. When the 
company transferred Jerry Weaver to hs Alabama Tool Company, it brought the young entrepreneur 
closer to fiilfilling hia dreams. 

After five years with Alabama Tool Company, Jeny Weaver had fiilly mastered his trade. With a 
small initial investment, he opened Dixie Tool & Die, Inc. and asked his brother to act as Vice 
President. Through the years, Mr. Weaver has carefoUy nurtured one small family company into a 
group of twelve diversified enterprises which is still growing. The company has operations in 
Alabama, Kentucky and California that provide many communities with economic stability, personal 
growth, extensive training and more than 2,000 job opportunities. 

A major turning point for the company came occurred 1986, when Mid-South Electrics, Inc-
Kentucky was opened in Annville, Kentucky. Following a fire at another plant, Jerry Weaver decided 
to rebuild Mid-South Electrics, Inc. at Annville, in the community where he was first educated. At 
the time, Jackson County, Kentucky had an unemployment rate of 23% and Annville was an 
unincorporated community of about 500 persons. The plant opened in the Spring of 1986 and 
anticipated hiring as many as 100-150 residents. In addition, v/ith the Mid-South Electrics plant as 
the basts, the newly-formed Jackson County Industrial Authority was able to convince the Economic 
Development Administration (EDA) to help finance a 145-acre industrial park on the site. 

By 1990, Mid-South Electrics, Inc. had grown to 250 employees and Mr. Weaver decided to 
construct a second plant with a fiirther 100 employoea. In 1995, Mid-South Electrics, Inc. had grown 
to 500 employees and the first spln-off was started. Phillips Diversified Manufacturing was opened 
by a fonner Mid-South employee in partnership with Jerry Weaver. The company, a plastic injection 
molding operation, now employees 120 employees with another 15 persons in their trucking 
operation. 

In late 1995, a nonprofit, job training workshop was opened in Jackson County as part of the 
Kentucky Highlands Empowerment Zone initialive. For several yearŝ  this training program struggled 
until it moved into a new 24,000 s.f building and Jerry Weaver agreed to become General Manager. 
InstaUing a new management team, Mr. Weaver created a tool and die apprenticeship program, an 
electronic circuitry class and a computer laboratory. The company, JCR Industries, is now entirely 
self-supporting and employs 100 persons as a contract manufacturer. 
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In November 1998, a second spin-off of Mid-South Electrics opened in a county spec building. The 
company, JC Tech Industries, was again begun with the support of Mr. Weaver and expects to grow 
to 40 persons. 

Today Mid-South Electrics, Inc. employs more than 800 persons in Jackson County and is just now 
completing a $5 million expansion which will add 100-150 employees this year The original l4S-acre 
industrial park has been filled, the industrial authority is purchasing an additional 55-acres axross the 
road and the city of Annville has incorporated. 

The total employment in Jackson County has increased from 3,899 in December 1990 to 6,557 in 
December 1998 This 68% increase in total county employment during the decade is the highest 
percentage employment growth in Kentucky. Several other companies in Jackson County are 
expanding as well and expect to add 200-300 employees during 1999. 

The December 1998 unemployment rate in Jackson County was 3,3%, below the state and national 
average. This is more than 20 points below the figure when Jerry Weaver first opened Mid-South 
Electrics, Inc. 
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Q Z. > ^ * ^ NV-t*^ . 
MID SOUTH ELECTRICS, INC. - KENTUCKY C ^ i > ^ / ^ 1 

RETENTION/EXPANSION PROJECT PLAN 

Company/Project Background ^ ^2-5" j 

Mid-South Electrics, Inc., of Kenmcky is a wholly owned subsidiary of Mid-South Industries, Inc , 
Gadsden, Alabama. Mid-South Electrics, Inc., of Kentucky (MSE) is a contract manufacturer of 
electro-mechanical, plastic injected molded and electronic pans and assemblies. The busiiiesB, located 
in Annville, Kentucky has grown substantially since its beginning in 1985 when the $ 12 million facility 
was constructed without a single contract in-place. Initially employing less than 100, the business 
now employs more than 650 persons at their two Annville, Kentucky plants and is the profit center 
for the business group. Sales for 1996 fi:om Mid-South Electrics, Inc. of Kentucky were 
approximately $118 million of Mid-South Industries, Inc. S200 milHon total. 

In the past few years, MSE has embarked on an aggressive marketing campaign of its wide range of 
manufacturing processes, This eflFort has resulted m the growth of existing accounts and the 
acquisition of new customers fi-om the durable consumer goods industiy, defense contractors and 
telecommunications sector. 

The fiiture of MSE depends upon the company being able to supply its customers with a wide range 
of up-to-date, state of the art manufacturing technologies all under one roof MSE has obtained an 
account thar will require an overhaul of Mid-South's electromcs manufacturing hne. This proposal 
is meant to address the changes in the market place and to protect MSE's competitive edge. 

The new telecommunications contract for Mid-South Kentucky and the 50 newjobs it will create 
hinge on Mid-South's ability to upgrade its electronic mamdacturing capabilities fix)m "through-hole" 
to "surface mount" technology. Corporate management has allowed for arrangements to be made 
for the outsourcing of this particular contract until the Kentucky fecility can transition fi-om the 
existing "through hole" technology to that of "surface mount." The downside to this arrangement 
is the sizeable loss of profitability and the required warehousing space which could be better utilized 
as production space for the injection molding section. 

Corporate management has stated that if Kentucky facility can show reasonable potential for bringing 
all operations of this contract in-house immediately, the contract will remain with Kentucky. If Mid-
South Kentucky is unable to upgrade its electronics line within this time window, corporate 
headquarters has indicated that it will move electronics contracta to its Gadsden, Alabama facilities 
with a loss of 60 existing jobs at the Annville location. 

Project Pescription 

In order to meet customer contract specification, Mid-South Electrics, Inc.-Kentucky is purchasing 
a Flexible Surface Mounter; a High Speed Adhesive Dispenser, a Transfer Conveyor System; a 
Screen Print system; and, a Force Convection Reflow Oven. Cost for this equipment is approximately 
$1,300,000. 
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The company expects this equipment to be in-place and operational by the end of June 1997. The 
new jobs to be created as a result of tiiis expansion will start immediately thereafter and hinng wiU 
be complete by the end of 1997. 

Project Financing 

The proposed financing for the Mid-South Elecnics. Inc. - Kentucky expansion is as follows: 

- Kentucky Highlands Empowerment Zone - Equiptnent S 725,000 \ ^ ^ ^ ^ Z -

(Mountain Ventures, Inc. Loan) 
- Mid-South Electics, Inc, (Kentucky) - Equipment $ 525,000 
- Mid-Soutii Industries, Inc. Corporate - Working Capital ? 500,000 

Total 5 1,800,000 

Security for the Kentucky Highlands Empowennent Zone - Mountain Ventures, Inc. will be a first 
lein on spefic equipment and a corporate guaranty of Mid-South- The rate and term on this loan will 
be six and one-half percent (6 5%) fixed for ten years. 

Ci;\AA^MUtE^Wr«̂ l̂̂ id(ianttl.lum.wpli 
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MID-SOUTH ELECTRICS, INC. EXPANSION 
(Jackson County) 

At January 27 1998 the KHEZ Loan Review Committee approved a loan for SI .OQQ.qQO.to assist 
Mid-Soutii Electrics, Inc. with a 50,000 s.f expansion to accommodate additional plastic injecnon 
molding capabilities. The KHEZ loan is for the 20% non-guaranteed portion of a 55,000.000 USDA 
Business & Industry Loan Guaranty financing fbr the expansion project. Mid-South Electncs, Inc. 
will add at least 100 new employees as part of tiiis expansion. Construction is currently underway 
and should be complete in early Spring 1999. 

Because rhe USDA Business & Industry Loan is sold on the secondary market. The final interest rate 
and term of tiie KHEZ loan could not be set at the time of approval in January 1998. However, the 
KHEZ was approved at a rate and term which match that of the secondary market. FoUowmg 
negotiations witii the Federal Agriculture Mortgage Corporation (FarmerMac), tiie federaUy-crcated 
agency witii puchases USDA guaranteed loans, tiie rates and terms for tiie Mid-South Electncs, Inc. 
loan can now be determmed. 

Based on secondary market conditions, the company has asked tiiat tiie KHEZ loan be given final 
approval as follows: 

Use Total KHEZ Secondary Term Rate 

Equipment $2,300,000 $460,000 $1,840,000 7 years FarmerMacH + 1% 

52,700,000 5540,000 $2,160,000 25 years FarmerMacII 10 year 
reset rate plus 1% 

Building 

CT 

Security fbr the loan will remain a first lien on all equipment purchased as part ofthe project, a first 
mortgage on the building expansion, a second mortgage on the existing 100,000 s.f plant, and a 
corporate guaranty of Mid-South Industries, Inc. 

5r \ A.U'*-^"^ '^'""^ 
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Mid-South Industries, Inc. 

Jerry Weaver 
Chairman of the Board 

P.O. Box322 
Gadsden, Alabama 35902 
(256) 442-6340 FAX: (256) 442-8270 
barn(®cybrty me.com 
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RESUME 

Jerry Weaver 
PO Box 322 

Gadsden, AL 35902 

Education: Armville Institute 1950 
Uruon College 1951 Honorary Doctor of Law Degree 
Intemational Tool Company Tool and Die Maker Apprenticeship 

Experience: 1964 - Present 

1962-1964 

1957- 1962 

1951 - 1957 

Chainnan and President - Mid-South Industries, Inc, 
Responsible for reviewing and approving strategic plans 
and policy decisions to assure long term growth and 
profitability of the rnulti-unit company. Takes an active 
role in operational management with heavy emphasis in 
marketing fimctions. Participates actively in civic and 
community affairs. 

Founder and Owner - Dixie Tool and Die, Inc. 
Started small tool and die company with two employees. 
Responsible for all sales and operations making tools, dies, 
jigs and fixtures for commercial and military customers 
which led to the founding of Etowah Manufacturing 
Company, Inc., later known as Mid-South Industries, Inc. 

plant Superintendent - Alabama Tool Company 
Responsible for all machine shop operations, scheduling, 
employee supervision and training. In 1957, bought 
controlling interest and served as Chairman ofthe Board. 

Tool and Die Maker - International Tool Company 
Progressed firom trainee to project leader 

Other Activities: 

• Director and Past President - Gadsden Chamber of Commerce 
• Director - Gadsden-Etowah County Industrial Development Authority 
• Past President - National Tooling and Machining Association 
• Governor's Regional Economic Advisory Board 
• US Department of Commerce - Industry Sector Advisory Committee 
• National Defense Executive Reserve 
• Aubum University - Technical Advisory Committee for Advanced Manufacturing 

Technology Center 
• Gadsden State Coirnnunity College - Study Committee for Upper Division of High 

Technology 
• The Bevill Center for Advanced Manufacturing Technology - Industrial Advisory Council 
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J E R R Y WEAVER 
Chairman ofthe Board 

Mid-Soutb Industries, Inc. 

Mr, Weaver's wide experience complements the diversity aad strength of the 
companies he has created. The son of a sharecropper in Clay County, Kentucky, 
Mr. Weaver leamed traditional values qnickly and well. His early education was at 
Annville Institute, a mission school In Annville, Kentucky. 

Later, he spent a semester at UnioQ College, also in Kentucky. Lacking the funds to 
continue, and with an urge to learn a trade, Mr. Weaver abandoned college and set 
out on his own. 

He moved to Dayton, Ohio in the earfy 50*9 and met Irene Ball, a girl he had known 
from Clay County. They married and shared some tough economic years. Mr. 
Weaver worked at a number of jobs Until settling on one that satisfied his 
methodical mind at International Tool Company, which offered an ontstanding 
aaining program for tool and die makers. He finished his apprenticeship as a tool 
and die maker, became a group leader and was selected to help start a new 
Intemational Tool venture in Alabama. Transferring him to Alabama in 1957, the 
company unknowingly brought the young entrepreneur closer to fulfllling his 
dreams. 

After five years with Alabama Tool Company, Mr. Weaver had fully mastered his 
trade and was ready to venture into his own business, Jerry and Irene's dream 
became reality on July 13, 1962 when, with a small investment, Dixie Tool and Die, 
Inc. was opened. Through the years, he has carefully nnrtnred one small company 
into a family of diversified companies. Today Mid-South Industries, Inc. has eleven 
subsidiaries and affiliated companies with approximately 1800 employees and sales 
of S200 million. Weaver Diversified Industries, Inc. has six subsidiaries and 
affiliated companies* which employs approximately 200 associates and sales of S26 
million. 

Mr. Weaver is past president of the National Tooling and Machining Association 
and past president of the Gadsden Chamber of Commerce. He has also served on 
the National Defense Executive Reserve and as a U.S. Delegate to the Intemational 
Special Tooling Association, accompanying trade missions to Brazil, Mexico, 
Germany, Svntzerland, Taiwan, and the People's Republic of China. 

In addition, he is a member of the Industry Sector Advisory Committee on Capital 
Goods for Trade Policy Matters (ISAC-2) for the General Agreement on Tariffs and 
Trade (G.A-T.T.) and the Manufacturing Systems Engineering Graduate Program 
Committee at Aubum University in Auburn, Alabama- Mr. Weaver holds an 
honorary Doctor of Law Degree from Union College, Barbourville, Kentucky, 
awarded in recognition of notable achievement in manufacturing, leadership and 
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community service. He also serves on numerous committees in the Annville, 
Kentucky area. 

Jerry and Irene Weaver currently make their home in Rainbow City, Alabama. 
They have two sons who also play au active role io the companies: Harold Weaver, 
President of Mid-South Industries, Inc. and Dixie Tool and Die and Daryl Weaver, 
President of Weaver Diversified Industries, Inc and Black Creek, Inc. Harold and 
Daryl and their families also reside in the Rainbow City area. 
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Interview with 
Jerry Weaver 

There is a growing perceprion, particularly 
among young people, fliat the United 
States is no longer the land of opportunity. 
Great success is often artributed these days 
to luck or inheritBd wealdi or coming up 
with a gimmick that catches ttie public's 
fancy — or maybe a combirmtion of all 
three. "Hard work, a practical skill and a 
good mind aren't enough vny more, 
many people say. 

Don't try to sell Jeny Weaver, Chaiiman 
ofthe Board of Mid-South hidustries, Inc., 
daat philosophy unless you want to be 
subjected to a derisive belly laugh, He was 
bom in Clay County in the sout3wittern 
pan of Kcnuiclcy, His father and mother 
were sharecroppers in the povorty-stricken 
juea. Nevertheless, his parents were 
people of rerpaikable ideals and vision. 
When the Dutch Refomi Church 
established a mission school in ncaiby 
Annville, they sent Jeny to Bchool there. 

Jerry attended the AnnviUe Institute from 
the seveaith grade until he completed his 
high school education. He lived in B 
dormitory and worked at home during the 
summers. While at Annville Institute, 
Jeny and the other students helped cam 
their way by growing and raising the food 
they ate. Dawn to dusk effort was the rule. 

Jcixy has nothing but praise for the 
Institute and its teachers. "We were 
extremely forhmati; that these people were 
so dedicated to the youth of the mountains, 
They wanted to expaiul our minds and to 
be sure we were not imprisoned by our 
environment. They taught us and iriBtilled 
a strong work ethic in us." 

Dunng those same years, Jerry's father bad 
Improved the fainily's fortunes by taking a 
mail route and opening a small grocery 
store in Scxton's Creek. Jerry attended 
Union College in Kentucky for a semester. 
However, he knew that neither he nor the 
family had the fimds for four years of 
college. He quit school and journeyed to 
the industrial nonh to leam a skilled trade. 
He settled in Dayton, Ohio and eventually 
went to work for tho Intemational Tool 
Company. 

In Dayton, Jeny met Irene 
BaU, a girl he bad known 
back in Clay County. They 
marned and shared some 
lough economic years, Jmy 
said, " I made some bod 
investments, I had three cats 
and none of theiD would mn. 
I bought a tiny littlo cabin on 
somebody else's land with 
the thought that we would 
nuDve it when we paid for it. 
The cabin was part of a group 
built for migrant workers and 
was sunounded by a trailer 
park- We shared a communal 
bathroom with our ncighbora-
We wore in debt even though 
we didn't have much." He 
smiled and ndded, " I pur 
Irene to work and we got out 
of debt." 

In a more serous vein, he 
added, " I could have changed 
jobs and made more money, 
but I wouldn't give up my 
skilled trade. My parents and 
the teachers at (he lostiCute 
had drummed that into me: 
'don't ever give up a skilled 
trade'." 

Jerry fmished his 
apprendcesbip as a tool and 
die maker, became a group 
leader and was selected to 
help Start a new International 
Tool venture In Alabama. 
Things began to Improve for 
him in AUbatna in 1957. 
The new shop was successful 
and had grown to 125 
employees by 1962. 
Kevertheless. it was hard 
work. " I was on an hourly 
wage, but I worked twelve 
hours to fourteen hours per 
day and tumed in only e i ^ t . 
Ic was just something that had 
to ba done to make the thing 

go" 

As Jeny wprked to build that 
company, he acquired some 
used machinery for himself, 
storing it in his father's bam 
in Kentucky. For five yeBTa, 
he and Irene invested their 

ejrtra money in his dreatn of owning has 
own cottLpany. In 1962 he borrowed 
$5,000 (from part of the Agricola Group), 
quit his job with Alabama Tool, and started 
his own company - Dixie Tool and Die, 
Inc. 

He bouehi the used machinery to Alabama, 
"Then I started peddling, knocking on 
doors, I went all over the southeast 
looking for buEincss. My usual schedule 
was to scU for two days and then come 
back and make or supervise the making of 
what I bad sold. David McDaniels and 
then my brother, John, joined me. In about 
a year and a half, we had 17 employees, 
and I finally knew I had made the right 
decision in leaving a good job to start on 
my own." 

Thirty-aix ycai'S have pacced since Jeny 
made that decision to start a company. Ho 
is now Chief Executive Officer of Mid-
South Industriae. Inc., which haa eleven 
subsidiaries and affiliated companies with 
approximately 1800 employees and sales 
of $200 million! Mid-South is solidly 
basad on machining skills, but it is now 
highly diversified. Its subsidiaries and 
afEliatea manufacture a wide variety of 
products and specialize in four areas; 
automotive, telecommunications, office 
equipment and large appliances. "CXir 
diversity is the key to our success. Our 
sales have grown from S95 million to $200 
milUon, in the last few years. 

Jerry Weaver has served as president of the 
National Tooling and Machinery 
Association and as a U.S. Delegate to the 
IntCHiailonal special Tooling Association. 
He holds an Hoiuirary Doctor of Law 
Degree from Union College. He has 
served on numerous committees, 

Jeny Weaver, the man, hasn't changed 
much. He is a big man and has a deep, 
resonant voice. He is capable of being 
tough and maldng tough decisions. But he 
is compassionate; he never forgets a friend; 
he is inherently honest; and he loves to 
laugh - often at himself. 

When asked to what he attributes his 
success, he replied, "" do not dislike 
people, and I have more patience with 
people than most, I realize that you can't 
make It without people. Another important 
thing is That I have a wife who has backed 
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me all the way. You can't make it without 
that kind of support. 

Jciry. Irene and his brother John hove done 
much for Etowah County, but they did not 
forget their birthplace, "My great, great 
grandparents helped build the original 
Masonic Lodge in Sexton's Creek, It was 
the community center. Due to aging of the 
structure, we replaced it with a larger, 
better building," he said. 

Jerry also built manufacturing facilities in 
both Sescon's Creek and Annville. While 
these proved to be sound fiaancial 
investments for MidrSouth Industries, the 
beneficial impact on those ti**© towns is 
almost immeasurable, " I think back on the 
old days and I remember the Annville 
Institute, the good people who eamed 
aveiything they had by the sweat of their 
brow and all those boys they sent to fight 
hi World War I I - many of whorn never 
came back. It wasn't just that I wanted to 
give them something as a payback, I 
wanted to help them as they had helped 
me," he said, 

"The people of Annville and Jackson 
County have responded in kind. They just 
built a SI.2 million building without us 
even asking for it. They sent me the 
papers to sign so we could lease it and 
move in. This is rare cooperation between 
a coinmunity and industry," he said. 

When asked what the thought Etowah 
Couniy needed most to reach its potential, 
he rephed, "Community wealth." He 
explained the phrase afi meaning privately 
held, locally-owned companies that have 
skills or products that are sold to other 
areas, other states and other coimtries. 
Such firms not only employ local people 
(Uicrc-by enriching the area with their 
payrolls, purchases and taxes) but the 
wealth they generate remains in the 
coitHnimity to stimulate further growth 
rather than being sent to other areas of the 
country, 'To attract such local 
investments, Gadsden and the dozen or so 
other communities in Etrrwah Coimty need 
to coordinate their efforts toward better 
industrial zoning," 

Every visitor to Jeny Weaver's office nniat 
look actosfl a handsome plaque, which 
contains the following words: "Make no 
small plans. They lack the power to 
stimultiTc minds." His plans for the future 

we just as big as his 
accomplishments thns fan the 
acquisition (or building) of a 
con;q)any to manufacture 
consumer products is nmrt; a 
company base in Einrope will 
follow. 
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MSE-KENTUCKY 
Eslablished as a manufachjr ing operat ion 
in 1 9 6 8 , MSE-Kentucky moved to ils 
present modern facilities locoted in 
Annvi l le, Kenlucky In 1 9 8 8 . W j l h steady 
growrt i in soles and supporting a Fortune 
5 0 0 customer base, the campus has 
grov/n to over 1 5 0 , 0 0 0 squore feet. 

W i t h the vertical integration of MSE-KY 
and its centre! geographic location to 
major mBtropoliton centers, the associates 
of MSE-KY p rov ide va lue -added 
manufacturing services to an impressive 
list of customers. 
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MSE-Kentucky provides in-depth training 
for all of its associates. This training 
starts with basic assembly skills and 
proceeds through extensive product 
and program specific manufocluring 

'"iprovement 
Center 

practices developed to meet each 
customer's specific workmanship 
standards. Al l associates are required 
to complete this comprehensive training 
program prior to being assigned to a 
customer's p rogram. 

Al l customer program functioris are 
mgnqged by a ConHnuous Improvement 
team. This team consists of o Program 
Development Manager , Manufactur ing 
Engineers, Qual i ty Engineers, Buyers 
and Supervisory Personnel. This team 
directs dai ly product ion decisions, sets 
monthly forecasts, addresses quoliry ond 
manufocturobil i ly issues and is directed (o 
improve quali ty whi le dr iv ing costs from 
the customer's products. 

This Continuous Improvement concept 
has resulted in signif icant cost sovings 
to MSE-KY's customers. 


