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6/^ NEW MARKETS - MAY 11 CEO ROUNDTABLE AND TRIP TO A T C A N T A 

TO DISCUSS WITH GENE 

.0 

0 

PROGRAM 
(see attached) 

PAPER 
Verbiage for Backdrop and Press (Melissa working on with .laneiida) 
Press Paper for Full Day of Events (draft version will be ready for meeting) 
Talking Poiiils for Gene's Pre-Briefing of CEOs (working on) 
List of CEOs and bios (GPL is collecting) 
2-3 pager on New Markets initiative (Brian will help format to look better) 
Information packets for CEOs at meeting 

Background on New Markets Initiative (3 pager, what else) 
Press Paper , ^ 
1 Pager on the Adminsitration's accomplishments - ^'^'^ 
\ pager with statistics on untapped markets (Carl is preparing) 

Briefing Book (what does POTUS generally expect?, what will Gene expect?) 
Backgrounds on CEOs 
Complete Package that CEOs will receive 
Background on Atlanla roundtable participants and vendors on tour 
Script for Roundtable 

Speeches/Remarks (We expect a draft for review from speechwriting on Sunday) 

0^ 

OTHER 

.lohn Lewis (phone call) 
Allanta roundtable issues —...^ 
.lohn Corzine('(ruiining tor^fficeV will probably announce on Wednesday) 

is 
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May 11 - New Markets Initiative 
PROGRAM FOR VISIT TO SWEET AUBURN M A R K E T IN ATLANTA 

EMPOWERMENT ZONE 

LEGISLATIVE ISSUES TO ADDRESS 

Drafting of the tax credit piece ~ Treasury/Rangel 

Proposed .lune event: we need to get the scheduling request in 

Issues 

Schedule 
Number of Folks at Roundtable 
Official Greet at Airport 

Officials to attend 
.lohn Lewis - Congresspersoii for Atlanta (very likely for him not to be there) 
Mayor .lames Campbell 

Official Greeting ~ Mayor lo meet 

1:30 Arrival in Atlanta 

2:05 to 2:10 Briefing with Councilwoman 
2:15 to 2:40 Tour of Vendors led by Ruby .lones. Director of Center - stopping at 5 or 6 

vendors, moving through aisles 
(President in Front, with Elected Officials, CEOs, Cabinet secretaries staggering 
behind) 
13 CEOs expected to 

City Council Debbi Starr, Mayor Campbell, Govcnor Daniels on tour 

(others being seated at 

2:40 Horse Shoe - Casual Setting 3 benches or chairs, no tables (8 participants with 
President - 3 or 4 vendors, 3 people from multi-gender, multi-racial, multi-

generational) 



Cabinet and others in (unobstructed) viewing area - Microphone capability for 
questions or if President wants someone to say something) seated 45 degrees from right 

Maybe local CEOs to be involved in roundtable 

Verbiage — Backdrop , natural setting is good, there is the market behind him, 
don't need, there is a sign for George Paddell through Tom .lanenda 

Expanded press pool (local and national) about 35 feet away 4 cameras from 
Atlanta, 

For roundtable - Lewis or Governor as moderator 

Departure 3:50 
Cabinet Affairs - Cuomo, Alvarez (not nailed down). Gene 
GHckman (save for different trip); Slater it's up to him 

Rubin and Herman and Daley won't be on trip 

Motorcade to Hartsfield (names to Brian 
Americorj^ kids to Tarmac (7-809) on Departure 

Bill 7-9486 
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NO.436 P0S 

SW^ET AURTTRN CURR STREET MARTCFT 
209 Edgewood Avenue 

Backgrotind 

The Swee AubiUTi Cttrb Street Market (formerly the Mumcipal Market) has been operatm. since 1923 
It ongimlly began as an open air market in 1918 imtil the Atlanta Women's Club t r ^ J o S H t 
enclosed st^cmre. ^te market is located m the Cty's h.todc Sweet T l ^ l l t t ^ t ^ T " 
Afoean Amencan commercial distnct. and also ts part ofthe City of Atlanta's Empow^tt^one. 

The market was m disrepair jji 1992 when the City anolied for a Sertinn i ns i^.r, . • t. 

major buildmg systems, restormg the facade and expanding the facility's rental space I^T99?the 
market's manager described the facility in this way: ' 

m J Z ^ n Z Z t ^ I ^ r ' " ' ^ ^ - -^rehouse, possibly abandoned. 
Wh^e there were once storefronts are now concrete block walls, and windows have been 
bncked over. Banks of doors have been reduced to just a few. making entrances look like those 
mto a bunker. Trucks that cannot utilize the loading dock visually block the r ^ a ^ e 
entrances. R ^ r wire tops the canopies, with many sections broken off. And there is little 
i : S ^ t ^ ! : ^ r ^ - ' - - ^ - is parking lot 

Economic Development at the Market 

There are approximately 24 businesses currently located within the market with total space for 
m " J f l ' L S ^ ^ ^ ^ Businesses melude produce vendors, a florist, a garden center, meat 
market, seafood market, grocery store, and vanous restaurants. Eight of these businesses have been 

t " : ^ L " T T ^ f ' ^ '^^^ '^ C^̂ "̂̂ '̂ ̂ fi-dish Restaurant Seâ oast 
Restaurant, Sweet Aubum Bread Co., Kaffee Shop, Sign Shop, Naqshi Johan, Inc. 

Accordmg to Ruby Jones the Sweet Auburn Curb Market Property Manager, the market has 
expenenced an mcrease of approximately seven vendors and approximately 30-40 jobs since 1994. 

I ' i ^ T ' l "T"^^ ^ ' ^ ^ ^ f f e encouraged to hire residents from the sunoimdrng EZ neighborhood 
which includes several pubhc housing buildings. Busmesses withm the market have receivS tax 
credits for hinng EZ residents. Individual success stones mclude the property manager's reccndonî t 

S e T o f V ^ ' '^ - - ^ ^ ^ ^ o n S s m o n t S T ' mother ot hve, the receptiomst is now preparing to buy her first home. 
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Two diflerent sets of buamess owners in particular have 
businesses at the rnai-ket: successfully moved from owning one to hvo 

hn w t ^ . 1 ^"'^'"^ Sweet Aubum Bread Company The 
busmesses employ 6 people with occasional assistance by Mr. Jones and Uien son The 
projects were assisted with Empowennent Zone funds that financed equip^'nt pt̂ oba^ 
and leasehold improvements. Mrs. Jones, a profcs.ioual Chef trained at L C u L ^ 
School of Amenca m New York, was uiitially the owner ofthe SotithCit>^ Cuisine^ 
Souaiera style restaurant that count among its clientele, the employees ofthe adjacent 
Grady Hospual, Hugh Spaulding Childrens Hospital, residents of L Grady H o « d tlie 
remaining comnimuty. when she learned of a second busmess opportumty In l^e 1997 she 
assumed ownership ofSweet Aubum Bread Company, 'ate i^y/she 

(404) 525-8900 (SoutliCity Cuisine) 
(404) 525-2253 (Sweet Aubum Bread Company) 

Mr. Rajesh Naik is the ô vner of two busmesses withm the market, Blimpies & Market 
Pharmacy. Mr. Na.k was educated in Bombay, and came to this comitry with onVy $10 in 
his pocket. His goal was to achieve tlte American Dream. He and his 4 e work e.lemdy 
long hours, over 100 hours a week each, to assure their dream. Prior to locating b .he 
Sweet Auburn Curb Market, he was the proprietor of 5 other Blimpre's. While driving 
through the Sweet Aubum area, Mr. Naik recogmzed that the area wa. under serveZf the 
phannaceuticaJ area, However, he recognized that in order to begin a successful Pharmacy 
he would first have to use his knowledge, expenise, and Blimpie's franchise to pave i S 
way. To this end he opened his 6th Blimpie's franchise in the Sweet Aubum Market 
Recently, he was able to open The Market Pharmacy. Mr. Naik stated that he beUeves in 
conducting his own market smdy; interview hidividuals m the area m order to provide the 
needs and services that people want and need. Mr. Naik is a fimi behever in the American 
System and believes that hard work and perseverance will be rewarded. In addition to his 
wife and hnnself, the two busmesses employ 6 employees, some of whom are residents of 

"^h^^P^^^^^^t to the Market financed through the 
Section 108 and the Empowerment Zone provided an incentive for him to locate his 
busmesses there. 

(404) 524-9999 (Blimpie's) 

P6/(b)(6) 
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•Community Activities at thp, Mnrk-et 

In addition to handlmg the markering and leasing for the market, the market property manager Rubv 

VOte registered), cooking demonstrations, and educahonal tours for children (approxunatelv 400 
children participated m a tour within the last month). V-iPproximateJy 400 

JFunding Sources 

HUD SOURCF..S 
CDBG (muhiple year funding) 
Section 108 (FY93) 
Sccrion 108 (FY96) 
Spec. Purpose Grant (early 90B) 
EZ (1998) 

AMOUNT 
51,400,000 
$4,980,000 

$500,000 
$1,000,000 

$450,000 

site unprovements, commercial rehab 
commercial rehab 
commercial rehab 
cormnercial rehab, operating expenses 
grants to businesses for equipment 

Contact Informacio 

Ruby Jones - Market Property Mar?ii>p.r̂  404-659-1665 
John Perry P6/(b)(6) 

Genie Taylor - joeTTAgosta's office] 
P6/(b)(6) 



IT) 

Moxiicfpfll M9r>isLCompar}v.Hcni Roll may SSHJ 

U A I H F L O O R 

I« rva i l l 
E f l D a t * 

ItAOlO 

) lot 

102 VmCMit, 
104 V K K O , 

107 fl<Vi PauOli)»^rti.» 1 ^ 

n o t i n r o o k i . D ^ c , . ^ „ 

' » ! V » i i n t 

1T4 CN> M n 0 9 ^ U s f 4 l 

t I S Cra* i< in i ,P ,u i . , „a iTw» 
119 f O O D C O U f f ! 

i » s . H c ^ i i a 
I2S Soul^o^yClll•«.s<rrr• Jew* ,x 

12BA [ V o » c » n . « K o , i H 4 . s o j r n , l , , 

l a e S , M , « m „ ( « M j ^ 

>29 WKJ A ™ c « i i d b . < i r t n , n « „ 

131 S » « I A d « „ e » « C k , Son,. . J o n , , , 

1 M EBTirhn mGtvsopKTur t t f l 

1"; (ig 

i . r4s 

330 
405 
41J 

lO.CD 
t o OD 
H O C 

I I Ma/-95 

a i-Apf 99 

01 

Ol-Feb-M 

(HM«r-S9 

Di-Vsy.99 
22-Jun 95 
11 Ma)^«5 
0I-Ocj-S8 
' l-Hay-95 

01-Sep-J? 

OI-Mov-98 

D1-Jun.aS 
tMA 

01-Jure-9S 

01 Aug.Si 
OVDoc-BB 
Ot.SBp.9; 

471 
9 M 
6 « 
26? 
i?0 
610 
*66 
i 20 
i r » 
S i i 

; M 

0 

BS3 
527 
613 
SS9 
SfiB 
416 
<M 
415 
4 I« 
415 
378 
41S 
eos 
320 

i,24a 
340 
«az 

tooo 

J.?,00O QO 

}3oooa 
JO.OO 
i o do 

51.673 DO 

ll.itO Oi 

to.oo 
} f t & 3 3 3 

tooo 
11.919.90 
11.79? ?4 

• r a j .00 
i l i n . o o 
SUDD 00 
• 1.494 79 

uoe OD 
»ooo 

1900 QO 
» « . « « DO 

10.GO 

S4.saii.ao 

i7so<ta 

340DOO 

«40T2 
CIrRnK 
I t * 00 

l a 00 
to.oo 
xaoo 
looo 
t u w 
«ooo 

m w 
IDOO 
$0 00 
JO.tIO 

S1CU0D 
l u a o o 

10.00 
(ISD.DE> 

iO.DD 
lO.DD 
£0 00 

HSOflD 
W2S 03 
»J5C03 

Jioo.oa 
SJ2a03 

w o o 

Si 23.00 

m.oo 

laoo 
lO.OD 

3133.00 
y>QO 
JO.OtI 
JO.OO 
SO.DQ 
*>aa 
SOOD 

l O l A t 

23.S7a y > 2 . U 0 f 9 12,038 41 

<M012 «4D13 
Cil^i Rm Fn 

»17» tta.ix 

M.OO 
ID.OO 
so.oa 
tooo 

tO.QD 
SO OD 
Km 
tO.OD 
V3D0 
M.DD 
ia.oo 
10 00 
10 o » 
i a a » 

lOOD 
so.og 
tooo 
laoo 

(DOO 
to.oo 
tO.QO 
to.oo 
toxo 
JO.OO 
JO.OD 
W . M 

to«o 
taoo 
10.00 
»o.o» 
to.oo 
tooo 
Se.oQ 

W3.0D 
4400 

10.00 

10 00 

to.oo 
tooo 

id.00 
J711.67 

tooo 
1000 
to.oo 

»B3 33 

to.oo 
tooo 
t o DO 
w o o 
t o 00 
t a o o 
tO.DO 
10 00 
taoD 
so. DO 
sn DO 
tooo 
laoo 
$0.00 
tO.OD 

O.l)t<«0037 
C40t4 M O I B MOlO M 0 I 7 

Wat«t GOT E^acEUI 
IVOC ttoso SA917 97 

tDO» to.oo to.oo tODQ 
tooo 1000 to.oo tooo 
SDOO tooo 10.00 tooo 
to.oo 

—>l •» 
to 00 1000 1000 

t O M ^ ^ ^ ^ —•^'^w^^-
tOOO 10 DO to.oo 

to.oo t7B 71 t33 B7 t t < S 2 i 
to.oo trr.oo 130 OO t30a.lH> 
tooo t l&OO • lOflO t7S0D 
t o DO tooo t o 00 JO.OO 
JO.OO tooo 10 00 to 00 
tooo * J1 57 t I S I OB 
tooo 1J2.0D t^OCO tioac€ 
JO.OO to.oo looo 1 0 0 0 
JO.OO 132 00 UD.OD tIDOOO 
JO 00 loco to.oo tJS.OO 
to no Jts.oo $10 00 I?5C« 
taoo tOOQ to. Co tooo 
tooo 133 00 JSOOO 1300.00 

t l 4 . 4 S J.2067 J121 41 
1000 t i j t o o SBO.OD t17bOO 
to DO 1»S.D0 WO.OIi tso.oo 
%aco J4S.17 t 3 S 5 1 1173 01 
tooo 160.00 JiOOO t20t) no 
10.00 noDO snsi 1150.00 
SD.CO I30.DO tso.oo {TOO DO 
tooo to DO to.oo tooo 

JO.OO 
tooo 
tooa 
JOOO 

JOOO 
to.oo 
tODO 
t o DO 

to.oo 

tooo 
JO.OO 
$0.00 
10.00 
JOOO 
JO.DO 
t o DO 
tooa 

1 0 0 0 

JO.OO 
JSCLOD 
tooo 
tooo 
tooo 
JO.DO 

tooo 
to.oo 

lO.OD 

taaoo 
»77GD 
JO.OO 

«6VS0 
t15 90 
tM.SO 
JO.OO 

t lDOO 

J1473 
120.00 
ISO 00 

looo 
t Z t 2 0 
t10.ff f i 
tooo 
tOOQ 

t2S.OO 

W0.51 
tlOOOD 
t2O0.0D 

to.oo 
I7S9.34 

t toaoo 
JSOOO 
t7S0D 

(OOO 
VJ.13307 
tJ .4SS3J 

tsoooo 
t o g a 
JO.OO 

12.066 DD 
t l .B72aS 

JOOO 
t i . i a a . 3 3 

t2Da DO 
t27S 00 

t o o o 
t2.4O«0O 
12.133145 
J3.23D00 

J7as 00 
12.601 » 9 

ti.sro.oo 
11.a2a.97 
t1 .22s .0 j 

(0.03 
t O i M 

(404.20 
(1.050.00 
J7.f8».0D 

JO.DD 
14.37S 14 

K&SO.DD 
U f f 3 90 
(3sa OD 
tSro DO 

JOOO 
JO DO 

(1167) 
to DD 
so DO 
SO DD 
1000 
iOOD 
to 00 

s e s 4 ] i 

(J2DBO0J 
t o JO 
t o o o 

le.CrOS 40 
t«.oa 
tooo 
JOOO 
tooa 
to.oo 

J1»S> 
30 00 

»2.79fl DO 
30.0D 

tsa? 16 
10.00 
tooo 
tooo 
10.03 

tooo 
(zsea 
tooo 
tooo 

Crtm 

I S A M A R K E T 

t o o o t 2 « « , , . 0 , „ t . « 2 £ J 0 7 3 4 0 0 . 7 0 0 7 , J 4 a . 3 7 3 0 4 T ^ - ^ T - ^ ^ l ^ ^ l r 

Rem 

" I K ing S a Q u p 

" 9 I r n j 5 6 p i u j 

l O f A t 

siesDQ 
»«75 0D 

tooo 

JJOD.JO 

ti>5O0O 

Siti BO 
1I7& au 

JO QO 
3200 DD 

50.0[) 
to 00 
JOOO 

SD.OO 

4093J(M T 2 « } i B 

1165 DO 
t i 7 s a o 

10 DD 
IJOOOO 

5JD51 6? 

P t t f r i A«»y 

PftRKINU 
S«iO*Pl12aE 
PAY PHONE 
cowNEssia* 

COMPRESSE 

Pr*pci June 

l a DO 
to 00 
!0 DO 
1000 

ID.OD 
M,1JJ07 
I 2 . 4 C 3 M 

J4«Daci 
io.oei 

tooo 
t2.D66 00 
t1.822.0S 

tooo 
11.a$4 64 

JO.OD 
(72S DD 

tooo 
JI I .013.40 

S2.333 45 
J3.730 DO 

(7BV0O 
)2.eOI 69 
t1.S1D.00 
t1. l4».SS 
O.72S0D 
12.790 00 

JOOO 
I » l 36 

t l .QiODD 

tz.fasoo 
IOOD 

15.37114 
1550 00 
t tas .60 
tJSDOD 

tSICOD 

0 0 c 
000 
000 
000 

030 
413307 
24E3.M 

400.0(1 
DOO 
0.00 

TOM 00 
112? 05 

000 
ias4S4 

0.00 
32S.ro 

000 
11013.40 
7033 45 

f 3230.CO 
• TiS.DQ 

2^01.69 
is iaoo 
IS4S.5S 

QOO 

9 > I 3 ( 
10S008 
214500 

OOO 
J375.1* 
i i oao 

310 DO 
ilOBO 

OCO 51541 S2 

lasoo 
175.00 

000 
700.DO 

0 0 0 572QI »7 

200 OD 



FROM :SBR REGION A 40-4 34V 2355 1999,05-05 17:00 «S05 P. 02/O2 

u*M.rr xincinuiivnai rooas uses ^JSA Loans 
To Expand Production; Add New Workers 

ATLANTA, Ga. - After getting several long-term contracts, Jason Slaughter recently used two SBA 
guaranteed loans from Heller First Capital Corp.. to add new plants and equipment at his company which 
manufactures a unique line of frozen biscuits and cut and repackage meat products for the foodservice and retail 
industry. 

"These SBA loans were exfremely important," said Slaughter who spent 8 years with Kraft Foods in 
executive and quality management. "The level of support received from the SBA and Heller has allowed my 
company to grow significantly and meet its contract obligations." 

Earlier this year. Slaughter's company, S&W International Food Specialties (IFS) secured contracts with 
PYA Monarch (Sara Lee Corp.). HomeAde Foods and a supply agreement with America's Favorite Chicken 
(Church's & Popeyes) to supply a new line of frozen biscuits and beef products to these companies. The IFS 
biscuits come in a variety of flavors including Southem Style, Buttermilk, Honey Buttered Drop Style Jalapeno 
Drop Style, and Garlic Cheddar Drop Styles. The biscuits are manufactured at a 35.000 square foot plant in 
Forest Park, Ga., and distributed to retail and foodservice markets. 

Slaughter's company will be supplying over 2.9 million pounds annually of cut and repackaged beef 
products which are being manufactured and distributed out of two USDA approved plants at Forest Park and 
Lake City, Ga. 

Working with other distributors, EFS is selling its biscuits to WalMart, Publix, Kroger, and Bi-Lo, 
according to Slaughter who has a degree in Chemistry & Biology from LaGrange College, LaGrange, Ga. 

"We also have our own house-brand of biscuits called 'Miss Marcile's' Biscuits, "he said. 

IFS used its most recent $730,000 SBA-backed loan to buy the USDA approved plant building in Lake 
City, Gâ  

At Lake City, IFS produces its line of meat products which include cubed steaks, stew beef, T-Bone, Rib 
Eye and Porterhouse steaks, filet mignon, and ground beef under its new confract with PYA Monarch, a $4.5 
billion division of Sara Lee. The plant, in mefro Atlanta, is equipped with six large freezer rooms, with total 
capacity of 14 million pounds of meat 

"With tiiese new contracts, our employment is going from 12 to about 40 fuU and part-time employees." 
said Slaughter who also gained food production experience with the Pillsbuxy Co. Several ofthe new IFS 

employees are former welfare recipients who are part of Georgia's 'WorkFirst" program, he noted. 

A national SBA goal is to encourage companies, like IFS, to hire employees under various Welfare-to-
Work programs. 

Slaughter's company, established in 1996, has another division, SCAI Adhesives, which distributes 
adhesive supplies for packaging used by food manufacturer. This division recently entered into an alliance with 
Henkel Adhesives, a German company that is one of the world's largest adhesive manufacturers. 

Prior to its SBA-backed loans, IFS was producing its meat and biscuit products at the one plant in Forest 
Park and shipping dry goods out ofthe Decatur facility. The Heller financial package, including some monies 
for working capital, was made over the past two years. It allowed the company to add the second plant and 
eliminate the daily conversion of its production process at one facility. 

"Our two SBA-backed loans gave us longer terms on the pay-back, with good interest," explained 
Slaughter. "And the paperwork was no problem." 

A native of Henry County, Slaughter is a graduate of Morrow High School. After graduation from 
LaGrange College, he earned an MBA in Strategy & Marketing from Pepperdine University in MaUbu. 
California. 

Slaughter is a iriember ofthe National Minority Suppliers and Development Council, and the Atlanta 
Chamber of Commerce. His company takes part in the armual DeKalb Coimty Feed the Hungry Christmas 
program as well as the one in Atlanta. IFS also supports local firemen and police charity drives. 

For additional information, contact Jason Slaughter at 404/289-2790. 



Itinerary 

8:45-9:1 Gam CEO Briefing with Cabinet Members (Roosevelt Room) 

8:45-9:10am Pre-brief POTUS (Sperling) 

Option: If POTUS is running Idle Sparling begins (open, welcome) CEO briefing. 

9:1 5-10:30ani POTUS-CEO Roundtable (Cabinet Room) 

Parlicipants: POTUS, VP, CEOs 
Note: Cabinet sealed behind 

10:40-1 1:0()ani Rose Garden Annonnccmenl 

11:00am Depart WH 

Nole: In Molorcculc with CEOs (can not helicopter, too many CEOs) 

11:40am Depart Andrews 

1:30pm Arrive Allanta 

Nole: Welcoming Committee: Mayor and other electeds (both Ds ct Rs and mostly 
airport representatives and statewides) 

1:55pm Arrive Sweet Auburn Market 

2:00-2:05pm Briefing by local Councilwoman Starr 

Note: She was the architect behind the Sweet Auburn Market and il is her district 

2:10-2:40 POTUS tour of Sweet Auburn Market 

Note: The President lead by Ruby Jones (The Director ofthe Market) walks out and after 
National picture is taken (only President and Jones) he is rejoined by CEOs. Cabinet, 
and Elected Officials staggering behind. They walk down aisle of market with the 
President stopping at 1 or 2 vendors that have an especially good Clintonescpte stoty. 

2:45-3:45pm POTUS Roundtable 

Note: Mavor (if okay with Governor) will moderate the roundtable. which will include 3 
vendor owners from the nuirket. 2 residents ofthe EZ who have benefited from economic 
development, and 2 welfare to work people. The CEOs, the electeds, and the Cabinet will 



be in a close-by-viewing space. There has been talk of an open microphone and that the 
President may want to direct a question to a CEO. Also has been talk of including any of 
the Atlanta based CEOs who have had .some involvement with the EZ. 

Format: Outside under a white tent that connects to the Market building. Very informal, 
no table, but a scmi-circle of chairs, stools, or benches. 

3:45pm Depart for Airport 

4:00pni Arrive Airport 

Nole: Greeted by Amcricorp Kids 

4:20pni Arrive Andrews 



May 11 - INevv Markets Initiative 
PROGUAM FOR ROUND l A B L E AT S W E E T AUBURN MARKET IN ATLANTA 

EMPOWERMENT ZONE 

l ime: 2:45 to 3:45 PM 

Press: 0|ien 

Participants: The President 
We are waitnig on conlnmation for other participants. Jackie's leam along with 
the Director ol'the EZ, and a Caron Solomon from the Mayor's onice are on the 
Ground, workuig up a list of options for us to confirm tomorrow. They have been 
instructed to give us approximately 12 names to choose from to create a 
roundtable of 9 or 10 individuals. They will include EZ residents, EZ employees 
(hopefully with some link to welfare to work), EZ business owners (including at 
least I or 2 ofthe market vendors), representatives from a local company or 
business that has invested in the EZ. 

Order and 
Format of 
Program: The President will give opening remarks and a dialogue will ensue. 

Mayor Campbell has been proposed as the moderator, pending confirmation on 
the Governor's attendance. 
The roundtable will be sealed casually in a horseshoe with no tables. 

Seating/ 
Audience: The CEOs, Cabinet Members and elected officials will be seated about 45 degrees 

to the right ofthe President in a viewing area. There will be microphone available 
to the group, if the President chooses to call on one of them to comment. Wliite 
House and agency staff will be seated in the round. 



Ruby Jones shines at Sweet Auburn Curb Market 
B v V t r m n i n R T ^ d n c - I T 9 M & r —• ^ By Venjaica R. Johaaon 
Foriht Joumal-Cmsliluiian 

B right, iaviiinj colon, bath iiwltle and out. 
al die Sweet Auburn Curb Market lure 
cuiiomcrs in, and nbMni people lite Ruby 

JoitcikccptliemLhcr*. 
Jonca is ihc property manager for ihc niarfcet 

located i t 209 Edgewood Ave. m Ati^inu. She is an 
energetic woman who lovci <he day-to-day thai-
Icngcs she cncountcn on her job. 

Originally from KnaHvQIe, Tcnit. Jones says she 
afways wanted lo live in Afknia and moved here • 
in 1969. She has beea involved in many faret* of 
rcjideniial propniy management and has her 
CPN dejrgMtion and Georgia Real Estate license. 

"TTie company I used to work for tnanaged the 
•narket and in the fall 199^ the board of directors 
aiktd nie if 1 wan«d to work directly for che mar* 
kej," iayj Jones. " I stattetl workjng here kst Sep-
rember and {just love iL" 

Attracting new busincasci, raeeutig and devel­
oping rcladomhips with neigbborhood residents, 
and eflibracing tlie vadous cultures in llic down-
(own area arc all part of tiic job for Jones. 'US a 
fotaliy different business dian anything I've been 
m before because f have always done housing, hut 
! love the challenge here/Jones says. 

With tht rcsui^cncc of die downtown area, the mar­
ket is changing its vendor mix to offer more services 
.Old to 3cr»tce die new rcsidentidowntfjwn. "Since wo i 

Allanta, but she rcltKated to the downtown Adanta 
area in 1993 and has live j there ever since. 

Tro very involved with what"» going on dowtir • 
town " Mŷ  Jon«». who a the volunteer cooidinaior 
for the Allanta Downtown Partnenhip. She is also 
on the board of director* of the Midtown Asiiiiaoce 
Center. 

In 1937rJonci founded the Men's Cloihes Cb»et, 
located at ihe Atlanta First Vaited Meibodiai 
CSiurch at 560 Peachiree St, 

The organization, wfakh served a45 men in 1998. 
helps (he worlting poor hy providing tticm with ' • 
dothiogfor iaierviewi and wori, as MCII ai helping 
iheio obtain idcBtification. v. 

As tht property manger for the Sweet Auburn 
Curb Market, Jones' many dudctindude leasing, 
markeling and ooordioaunif evenia at the markei, 
which have included voter registration drives, cook-
ingdetnonstiauoJij, educational tours of thetnarkcl 
and food drives. 

She says that funding for the market comes from 
gram money. "I've been real fortunaie because the 
One Stop Capitol Shop and the Empawernjem Zone 
^^e been very gcncrouj to the market wiib grants. 

tt h ^ l t. t j 4. urTAiXMWaiSpaM "We sponsor a lot ofdifferent programs that 
ttuOfJones holds a bouquet of paper ffowen fnoni a vaKJor encourage neighborhood purchajing.^aayj Jones 
who has been In buslnea since 1922. Loolung ahead, she also said the market is gohig to 

a,, h d , , empower^™ , e ^ ^ , e M ^ ^ ^ ' l ^ " ' " ^ " ' " " ^ ' - " ' ' ' 

to hire residents from die neighborhood." says Jones « » • — —— •tvigiiuvii iiuuu. says jonci 
rjonct moved to Butlhttad when she iirst came to on page 14 
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Trieia Doocgap, Owner, Knreiui ResUunmt 

P6/(b)(6) 

Wofic Phone (404) ••)88-O0O6 
P6/(b)(6) 

One of three partners that own Eureka, a restaurant that opoied in the EmDowerrrL 

^ ^ t m ^ ? V 7 ^ ^ Pitting together her business plan, Tber,» arc 20 total e J l o L s 
^tfaJ^UfbonsEZ residents She us^ the Empo^ êrm^ Zone V f t ^ J s x ^ r ^ ^ 
^ . ^ ^ ^ The P̂ Hiicr* also own a r«3taunmt in another \ o y f . ^ r ^ ^ l Z ^ 
ndghbottood, It .5 tha philc«ophy ofthe partners to Invest in r c v i t a l i S T a r ^ ^ ^ 
r ^ h out and hire local r ^ d ^ . Th. renovation of th. F ^ S g ^ ^ ^ o n ^ waB 
a key t thctr deasion to locate in the neighborhood. " 

D«vW Sherman, President. Doited Water 

DOB 
&Stt 
Home Phone (404) 
Cell Pbonc (404) 
Pager Number (404) 
Work PlMJiK (4m> 

United Water was the winner ofthe competition to ov 
largest pnvate water system in the country. As part o 
committed to locate its regjonal headquarters in the ' 
emptoyees $1000 in down-ptymem assistanca to 

; city's water system, tifc 
liiinixig bid, United Wat^ 
" pany officials wiU oS^ 

>E2. United Water 13 Wso 

Aderhold Properties (Developer of the Pulton Bag and Cotton Mill in the EZjf 

Louis Brown ' 

P6/(bK6) 

Work Phone (404) 526.9800 

l\ 



N D . 4 3 b 

John Aderhold 
Chairman 
DOB 
ss# 

[ P6/(b)(6) 

Cai Phone 
Pager Numbu 
Work Phone (404) 526-9800 

Aderhold Properties is the developer ofthe Fulton Bag and Conon Mill project. oL of the 
raarqms projecta helping to revitalize the Atlanta EZ The project is comprised ofFo6 loft 
apanments ot which 83 are rented by low-and moderate income persons The projects 
used a 51 milfion EZ loan to leverage a $10 million HUD Section 22l(d)4 loan, a 
$400,000 Crty of Atlanta Loan and over $6 million in Historic Tax Credits and Lô r-
Income Tax Credits. This project has anchored a fluny of redevelopment in the 
smrouDding ansa induding the Eureka restaur̂ m which is refOT^ The ^ 
Chairman and President wiU state that the project was not possible withoiit the vaijous 
lonna federal assistance, 

Kenneth Daniel Bleakely, Pmldent 
North Yard! Busmess Park, LLC 

KagoTvJuinber 
Work Phone (404) 524-2672 

The Atl̂ na EZ recently announced a $5 million doUar loan to North Yards Busin̂ js Park. 
LLC to devdop an industrial park in the EZ The Empowennem Zone loan made be 
project possible. The project also received a $500,000 Brownfields Economic 
Development Initiative grant and associated $500,000 HUD SecUon 108 loan to ĥ n 
devdop the project. Coca Cola haa already purchased over 10 acres at the site wHch win 
be ready for building in Novembef/Decanbcr 1999, North Yards LLC has made ^ 
commitmenj to get its infrastructure contractors to hire 50% EZ nssidents and aba has set 
a target of having park tenants hire 50% of their employees fiom the EZ The buskiessea 
would use the E2 Wage Tax Credit for EZresidenta hired. --f^-^ 

Welfare to Work Stories 

Ms. Brenda Lee 

DOB 
S&it 
Home PtttHK (404) 



f̂ ay b '99 lb: 1.5 
N U . 4 3b 

P. 05 

V. ! 

Pager Number (404) ' 
Wmk Pbonc <404) 853-74153 

She coonJinates the Atlanta EZ wetfare-to-work initiative which if funded bv the L e 
Dê artment.of Family and Children Services.] '^m^) ' "~ J 
- ^ - , ' ' 1 ! ^ J She i5 deeply comraiuedToWrldiSg i ir iai^thSi^ 
so they can enter the workforce and break the dependency n welfare. "̂wanai 
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.NQRTIi YARDS RTT.qiNP.Qc; PAPj-
(project bounded by Nonh Avenue, Nortteide Drive 

.rojies Avenue, ajid the NorfoJk Southern Railroad line) 
bo2t>] 

Overview 

to facilitate development within tlie area around CeiitoniiirSlol pafi ri^ "x.mmumty 
the Hemdoc Homes public Irousing project o^three 'wes ' *' ^ ' """"" 

and a job traimng center. Tiiese efforts will be partially funded by an EZ grant 

Targeted companies for the business park mclude: light ui.nufactunng, assembly food Drenaration 
dam processing, medical products, exhibit manufacturing, spoits equipment and apparel Z Z ^ ' 

Z % 7 Z Z ! ^ t " ^"^^^^ fr- the initial 

The groundbreaking occurred on March 9, 1999. 

HUD SOURCES 
Section 108 (FY99) 
BEDI grant (yY98) 
EZ (announced 3/9/99) 

Atlanta H.A. 

AMOUNT 
$500,000 
$500,000 

$5,000,000 

$600,000 

USE 
demohtion, infrastruclriire 
environmental clean-up 
land acquisition, relocation, clearance, 
multi-purpose center, child care center 
demolition of 200 condenmed units 

Contact Inforniation 

John Perr>' 
Genie Taylor^Joe'D'/^gostaToffice^ 

P6/(b)(6) 

P6/(b)(6) 
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Atlanta Empowerment Zone 

Strategic Vision for Change: Summary of Strategic Plan 

The EZ Strategic Plan identifies four major categories of need expressed as key Diincinl.. 
of economic opportunity and sustainable coniinunity developmetit ^ 
• expanding employment and investment opportunities 
• creating safe and livable communities 
• lifting youth and families out of poveny 
• providing adequate housing for all 

erve as focal poiiits to suppon neighborhood commercial and business ex̂ tezpHses and 
csictenDal redevelopment. The Zone plan expounded upon the suppoit of STe centers 
vor^^nrn " T ^ " " ""^^^^"^ revitaliza'tion. In h â . o 

dl fedTn v " . " ' " " n ' ^ ^ - ^ ^ ^--^8 Program was established which 
utilized universities, colleges and technical schools to promote upward mobiliry 
o n T s T o n T h n r f T i ! " " ' promotional tools, enti-epreneuiial initiadves. and 
one-siop-shops for small business expansion and new business development, 

Access to capital has been facihtaied through programs such as tax credits bond 
fmancmg. revolving loan funds, property tax abatement, impact fee waivei^ and 
comiriercial area development, as well as through the formation of community 
Co^ovZn. '""^ ^ ' ' ' " ' ^ Community and Individual Investment 

Housing opportunities have been increased and upgraded through homeownership 
prDgraros, mortgage assistance, new construction and rehabilitation. Rental housine 
opportunities have included the revitalization of large pubhc housing properties with 
related efforts to suppon resident self-sufficiency. 

Pubhc safety has focused on community policing and citizen involvement, with new 
programs for computer information systems and youth violence intervention Wide-
ranging mfrastrucmre improvements as well as environment and ecological initiatives 
^ i T T J f f " ^ """̂  implemented throughout the Zone. Health programs have been 

T z i n h K T ' ' P'^'^^^ P^^^^^^'y y-^h and education in 
the Zone has been enhanced by new partnerships and new approaches to leaming. 

Summary of Governance 

The Atlanta Empowerment Zone CorporaUon (AEZC) is a 501(c)(3) corporation that is 
independent from the city. The Mayor acts as chair and appoints 11 of the AEZC 
Executive Board's 17 members. The other six citizen appointments are made by the 
Community Empowennent Advisory Board (CEAB). The chair ofthe CEAB serves as 



^M^o^.:.^., NO. 436 013 

The CEAB's36-member board consists of one representative from each ofthe "̂ n F7 

« ^ s e . i c . , o . h e _ . . , . . . , ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 

mvolv-ng nearly 300 entitre. I , cominues to provide l i ^ e s to such i S e ' ^ I 
Atlanta Project and appeals to the Atlanta busmes. commurtty to mve.t in fte'^„rof,y, 

AFzr f '°,™P'™™''evitalization strategies, both the CEAB and the 
AEZC are utrlrztng tools such as resident surveys, technical assistance and WimngVo tap 
cornmu^ty resources and remain responsive to resident prionties and senuST E f f « s 
such as the pubhc safety survey and the Zone Asthma Project are exampksThow 
commuraty-based partnerships ^ building comn>umty input .„,o prZ^ S „ and 
tmplementatton. Funds have also been allocated to keep residents m?fr2iTf fc«v^L 
_ g ,n fteir neighborhoods through both town hal meettngs J ^ Z J ^ Z Z , 

Progress on Selected Activities 

. ^ " / • f ̂  ^"^"^: ^".̂ "g^^^> 1998. the City of Atlanta selected Umted Water, to provide 
utility service us citizen. Through an unprecedented commitmem to the AtJanu EZ 

S I O S T t ^ ' ^ f r - Zones I Z p p ^ r t the 
K tl^ough a number of fmancial and busmess commitments. These commitmenr 

• A goal of hiring Zone residents for 20% of open positions-
• Support of businesses through a contribution of $100,000 per year through its first 

• ? o t ; a n d t r ' ' ""^ ' ^ " " ^ ' '̂ '̂ "̂ ^ ^̂ ^̂ e in 

• Creation of an Empowerment Zone School Program, modeled after the successful 
partnership with Arlington High School in Indianapolis, IN. ^^^^^^stul 



ND.436 P14 

Z g ^ d s Business Park- This project, spearheaded by Centemnal Olympic Park Area 

community a child care/community center and a job^tr^mng program for EZ ̂ sidents. 

^e l^e^_Woi^The Atlanta EZ. in partnership with the Georgia Department of Familv 
and Child Services and Department of Labor has secured $20 mflhon t o ^ s t 8 ( ^ 7 
Zone residents in their move from welfare to work.. Funding will suppon ob I I T . 
and transitional programs as well as child care and transpoitation ser̂ fces ^ 

SSBG Drawdown (1*' Qtr., FY 99) 

Total Draw: $9,919,148 

Balance: $90,080,852 



May 11 - New Markets Initiative 
PROGRAM FOR l OUR OF S W F E T AUBURN MARKET IN ATLAN i A 

FMPOVVFRMENT ZONE 

Time: :55 to 2:40 PM 

Press: Open 

Participants: The Presidenl and Ruby .lones (manager ofinaiket - sec arlicle attached) 

Elected GfUcials - Governor Daniels (pending confninalion), Mayor Campbell, 
and City Councilwoniaii Starr (who has been very active with the markei and 
seats on the board ofthe local community development group) . Waiting on 
confirmation for John Lewis. 

Cabinet Members - Cuomo conilmied. Waiting on confirmation from Alvarez 
and Slater. Herman, Rubin, and Daley will not attend. Glickman is very 
interested in coming, but we communicated our preference thcit he wait to come 
on the .luly trip to Cabinet Affairs. 

CEOs - Everyone is travelling to Atlanta except for Franklin Raines and Richard 
Gi asso. From yesterday lo today the number grew from 2 to 14? 

Order and 
Format of 
Program: The Presidenl will tour the markei and slop to speak with selected vendors. He 

will be followed by the rest ofthe participants who will "stagger" behind. We 
may have the President separate from the group towards the end ofthe lour to get 
a good shot with a vendor and Ruby Jones. It was also recommended that some 
ofthe Cabinet members may want to make purchases? 

Seating/ 
Audience: None. The lour will be a walk through the markei. 

(Note for Gene Sperling: You may need to call John Lewis to encourage his attendance? Wc 
are wailing lo hear back from Legislative Affairs.) 
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A. I A • 

\ SaUie Adams Daniel, Senior Vice President, Manager of Community Relations 
NationsBank of Georgia 

P6/(b)(6) 

Woric fhone (404) 607-5246 

Ms. Daniel h an active member of the Adanta Empowennent Zone. She is a member of 
the board of directors of the Atlanta Empowerment Zone Corporation which serves as the 
governance structure for the Atlanta EZ. Besides active involvement in ttie Atlanta EZ 
Nations Bank has undertalcen a number of activities that support the revitalization of the 
Atlanta Empowerment Zone and other distressed and underserved communities Nations 
Banks IS a partner with two CDCs located io the EZ - the Historic District Development 
Corporanon and the Summerhiil Neighborhood Development Corporation. Nations Bank 
piovides the CDCs wuh technical assistance, teaches tliem to be developers and invests m 
their projects. Through tliis capacity building, the CDCs have created single family and 
multi-family housing for EZ residents. Since 1992, Nations Bank has invested $75 
milhon in this type of project in the Atlanta area. Nations Banks also purchased multi-
family properties from Resolution Trust Corporation and renovated them for low-
moderate income residents in the Atlanta area. These properties offer residents child care 
centers and after school centers called "Make a Difference Centers." Ms. Daniel will also 
taJk about Nations Bank commitment to commumty revitalization around the nation. 

Trieia Donegan, Owner, Eureka Restaurant 

P6/(b)(6) 

WorlTPhone (404^ .^RR-OnOf^ 

P6/(b)(6) 

One of three partners that own Eureka, a restaurant that opened in the Empowerment 
Zone n, November 1998. She received technical assistance irora the AUanta One Stop 
Capital Shop (OSCS) m putting together her business plan. There are 20 total employees 
with half bemg EZ residents. She uses the Empowerment Zone Wage Tax Credit for the 
EZ employees. The partners also own a restaurant in another low-income East Atlanta 
neighborhood. It is the philosophy ofthe piiiiners to invest in revitalizing areas and to 
reach out and hire local residents. The neighborhood revitalizadon resulting from the 
renovation of the Fulton Bag and Corton Mill was a key to them locating the restaurant in 
tins EZ neighborhood. 



KlnK'o s Marrlort Marquis Ml 1)2 uu.'j 

Jolin Aderhold, Chairman, 
Aderhold Properties (Developer of the Fulton Bag and Cotton Mi l l in the EZ) 

P6/(b)(6) 

Work Phone (404) 526-9800 

Aderhold Properties is the developer ofthe Fulton Bag and Cotton Mill project, one of 
the marquis projects helping to revitalize the Cabbage Town neighborhood in the heajt of 
the Adanta EZ. The project is comprised of 206 loft apartments of which S3 are rented 
by low-and moderate income persons. There is also commercial development at die site 
which IS ê p̂ected to create jobs and businesses in the EZ. The projects used a $1 million 
EZ loan to leverage a $10 million HUD Section 221(d)4 loan, a S400,000 City of Adanta 
Loan and over $6 million in Historic Tax Credits and Low-Income Tax Credits. This 
project has anchored a fluiry of redevelopment in tlie surrounding area including die 
Eureka restaurant which is referred to above. The Chairman and Pi-esident wdl state that 
the project was not possible without the various fonns federal assistance. 

Kenneth Daniel Bleakely, President 
North Yards Business Park, L L C 

P6/(b)(6) 

Pager Number 
Work Piione (404) 524-2672 

The Atlanta EZ recently announced a S5 million dollar grant to die three partners of the 
North Yards Business Park, LLC to develop a 55-acre industrial park in the EZ that will 
cost $25 million. The partners are the Atlanta Development Audjority, Antioch Urban 
Ministries and COPA, a partnership created by the downtown business community. The 
Empowerment Zone investment made the project possible. The project also received a 
$500,000 Brownfields Economic Development Initiative grant and associated $500,000 
HUD Section 108 loan to demolish dilapidated stnichires which will remove blight and 
make way for infrastmcture improvements. Coca Cola has made a coramitmentlo 
purchase 13 acres at the site wliich will be ready for building in November/December 
1999. North Yards LLC has made a coinmitment to get its inlVastrucmre contractors to 
hire 50% EZ residents and also has set a target of having park tenants hire 50% of theij-
employees from die EZ. The businesses would use the EZ Wage Tax Credit for EZ 
residents hired. 
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;Atlanta Trip-
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Lyrm Ctttler 

Caren L Sdomon 

Vendore al the S>M0et Autxtm Curb Market 

SONYA JONES- P6/(b)(6) 

and SoTya owns 2 'shops' in tho maricBt, iho Sweet Aubum Bread 
•f '^^yy" ^ " j ^ - Sh© is e native Atlanlan. attefxted UGA. M&rta Aroa . ^ n ^ < 
instrtute, and then the CuHnary Institute of America After graduation, sh4 mcsv^^^d 
back to Atianta arxi taught pastry making at ihe Allanta Technical Instttute; Sorwa^V 
deoded that she wanted to open her own business, and had he»ti that tftere « ^ 
need for a bakery here at the market Tho match was perfect because wiift the EZ 
incentives offered, she wag able to save almost $6,000 jn "biild our fees because 
6he opened here in the markei. She has been in business here for 2 ye»s. ̂  

T. WIAN RHP- P6/(b)(6) 

Vivan IS one of three siatens who ovvn differerit Shops or She 
wofks for her sister who owns the Keffee Shop, which sells a variety ^f cof feeO/ 
products. Her Bister Harriett (who also lives In the zone) decided to op* i ln the ^ 
rnarkfltte^iseaspartofherfUH time Job. she works as a housing deveidper with 
the non-profit group, the Housing Assistance Council, which works directlySMth the 

J S ^ ^ She know they were looking for a coftee shop, ar*d was a w ^ of tho 
benefitE of opening in the zone. Harriett has one emptoyeewtioia a WtelfarS to Work 
partdpant and lives In the Empowerment Zone. The Kaffee shop has;been in 
busfneasfbrayearandahaff. 4 Hon.'ct he oo^of lpu j /A 0^ ^ ^ o e s ^ 

gUUNEJONE&- ^ 

Elaine will be opening tho Seaooast Restaurant in the market on June l ' Baine 
received technical assistance from the One Stop Capital Shcxj In oaating hir overall 
business plan. 

f 

• Pag«l 
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KENNETH TINSLEY- P6/(b)(6) 

^ ^ I ^ l f ' J I f ] ! ? ^ ^ ^ ^ ! ; ^ ^ ^ '̂'̂  has been in business thJ markei 
since it opened ,n 1923. They bougW Ro/s Seafood fhxn S«.W Seaft^d 

any federal money Erectly. Kenneth S p e a k s ^ to the 
^ ^ ^ J ^ ^ ^ ^ ^ B S h s a c ^ t h e m a r U ^ Kenneth can a t e o ^ e k v3l to 
history of the market and its significance to tho community »P««K vwiito the 

• POO«2 



S&W International Foods 
Forest Park, Georgia 

Owner: Jason Slaughter Phone Number: (404)363-1199 

S & W Jntemational Foods was established In 1996. The owner Jason Slaughter an 
African American, is a native of Henry County, Georgia and graduated from Morriw 
in Manbu°Califom!l^^^ ^" "̂"̂  Marketing from Pepperidge University 

Ĥ3 company cuts and repackages meat products for the foodsen/ice and retail industry 
The company also manufacturers a unique line of frozen biscuits. 

T\No SBA guaranteed loans have helped this company to add two new plants and 
equipment allowing the company to grow significantly. 

The company has grown from 12 employees to a staff of 60. Many of the employees 
are fomner welfare recipients. The company grew last year to total sales of $6 million 
and sales are expected to exceed $13 million by the end of 1999. 

Earlier this year. Slaughter's company secured contracts with PYA Monarch (Sara Lee 
"̂ '̂̂ ^̂ ^ ^ ®"PP'y asreements with America's Favorite Chicken 

(Church s & Popeye's). Slaughter's company is also selling biscuits to WalMart Publix 
Kroger, and Bi-Lo Grocery. The company is also supplying over 2.9 million pounds of ' 
meat products annually to various retailers. 

THIS COMPANY IS LOCATED IN FOREST PART, GEORGIA. APPROXIMATELY 15 
MINUTES FROM DOWNTOWN ATLANTA. ^rrr^uAiiviA i tLY 15 



DISCUSSION ISSUES 

30 

f 1 ' 
LEGISLATIVE ISSUES 

• Stains ' '"^ 

• Drafting of tax credit piece - Treasury/Rangel 

• Our proposed June event 

MAY 11 EVENT ISSUES 

• Paper for May 11: 

1 page announcement: .luly event/CEO efforts 
list of CEOs and bios 
background on Atlanta EZ site 
2-3 pager on New Markets initiative 
Need to compile packet of info to senjlJhfiXlEQ.s__ 

Structure of roundtable: 
Open press or^os^ / ^ Q , -
Cabinet and WH senior staff participation (who; roles?) • ' . 
LocationURoosevelTRoorn, 450, other?) 
Program :̂  PD f US opens 

Options: POTUS^gsksjbT^roTnrmtffl^^ 3pGafc.s 
CEQTUS_asks for commitments, opens dialogue^ 

Need script for the President , ' 1 
How seat the table? ^ U ^ 

i) 
Uv 

• Structure of Rose Garden Announcement 
Sperling/Jackson?/CEO/POTUS 
VPOTUS? FLOTUS? 
Flanking POTUS or in audience: CEOs? Members? Cabinet? 

• Program for Atlanta Visit 
Which business/venue to propose? Green recommends Diaz 
Who speaks: Local member; CEO; small local business owner; POTUS 

• Additional Names/Companies to Invite 
Other list/diversity issues 
Palhmark (eliminated when we decided not to go to New York) 

,•{1 'ZV -fi 





Starbucks (see front page Post article today) 
.lohn Corzine (Chainnan at Goldman Sachs) rather than Hank Poison (CEO) y^?^ 
Alalnta companies added 

• Readout for us on breakfast 

• Update I'or Gene on Cuomo's call to Maria 

• Incorporating CRA into message? 

JULY EVENT ISSUES 

Need lo discuss 

OTHER 

• Requests for One Pagers 
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RECIDNAL ^ yi.i„n 
C O M M I S S I O N 

ARC 
Date ^(fi^ icj/f^i 

Total number of pages (including cover sheet) 

From: Duane J. DeBruyne 
Appalachian Regional Commission 
Washington, DC 

202-884-7663 ARCnews(^arc gov 
202-884-7693 fax 

To: 
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El 002 

For I m m e d i a t e Release - Apri l 22, 1999 

Contact: IDuane J. DeBruyne, ARC. 202-884-7663. ARCnewsS)arc aov 
Mike Kieman. ARC. 202-884-7771, mkiernan@argof 

President Clinton's New {Markets Initiative 

Provides New Opportunities for Rural Areas 

ARC'S Jesse White to be Keynote Speaker at SBA 

"New Markets Workshop" May 6 in Atlanta 

private venture capital in underserved a r Z l ^ ^P-^^^^^^^ workshop on expanding 
Markets Initiative. ^ " ' ^ ^ ^ ^ ^ ^ ^ - - key component of President Clinton's Nev. 

.e.on3. co...̂  ~ : 
Regency, 265 Peachtree Street NE " ^ ^ ^ 

fnT9Q7 W H - f ' ' ' " ' " ' * ' ' " ' " " " ^ ^ ^ ^ a ™" * ^ ™ ' " " -0 keynote speaker 

"entrenreneurial ha^oH- strengthen the creation and development of 
entrepreneunal-based economies in mral Appalachia. 

In his State of the Union Address this year President Cllntnn n^ii^n t • 
"build a bridge" betv^een Wall Street and undersen,ed u b!n H T ' " ' ^ 
President-s New Markets Initiative I n c l u d i new o n n l t T ""^"^^'^ "^^^ 

To Obtain infon.at.on on a t t e n l g the L^^^^^ I T " " ' ' 
1-800-U-ASK-SBA. or on the Web at 2 ^ 1 " " ^ ' ^ ^ ' ^ ^ ^ " ^ - ^ 

# # # # 

l e e e C O I I . B C T I C U T A V E N U E , M W W A S M I - ^ ^ ^ ^ 

-ow r""'"" - - - -
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U.S. Department of Housing and Urban Development 
EZ/ECInitiative ' J ^ ^ 

Empowerment Zones & 
Enterprise Communities 

Phone: (202) 708-6339 
Fax: (202) 401-7615 

To: Lisa Green 

Fr: 

Date: 

2 -

Ken Sain 

May 6,1999^ 

Pag^to follow 

Comments: 4-5ht)Uld have more iflfol'lnation foî  you 111 tht? llllii niinji ^ 

/f^'ffi^ info. % ^'*t<^ 

4/e ^4 ^ HUytr^ 
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Privatization a s an E c o n o m i c Development Tool for Urban A r e a s 

On August 27, 1998. the City of Atlanta reached a milestone in its decision to privatise it 
water services by selecting United Water Services Atlanta to assume responsibility for 
the management and delivery of water services to the citizens of the City of Atlanta. 
This historic agreement has set a new standard and milestone in the economic 
development relationship between corporations and communities. The commitments 
made by United Water Services Atlanta to the City of Atianta and the residents of the 
Atlanta Empowerment Zone (AEZ) in this agreement definitively illustrate how 
privatization can be used effectively to stimulate or facilitate economic development in 
urban areas This agreement will go well beyond the issue of insuring the availability of 
clean and safe drinking water for the citizens of Atlanta. It will also have a significant 
and measurable impact on the AEZ in the areas of employment training, new and 
meaningful employment opportunities, home ownership opportunities and community 
development, business development opportunities, and the creation of a new research 
and development facility at Clark Atlanta University. The mutual benefit UWSA and the 
City of Atlanta will derive from this agreement forms the basis for a strong partnership 
which will ensure these commitments become a reality in the AEZ. A summary of the 
UWSA commitments to the Atlanta Empowerment Zone are listed below: 

Employ 20% Empowerment Zone Residents 

United Water Services Atlanta has committed to a goal of 20% of its employees residing 
in the Empowerment Zone. Based on current staffing levels, this equates to 85 
employees. To achieve fhis aggressive goal, UWSA will maintain a continuous "best 
efforts ' program to identify and employ Empowerment Zone residents. 

Prowide Capital for Empowerment Zone^j^sinesses 

United Water Services Atlanta (UWSA) has committed to providing $100,000 per year 
for the first five years of its contract with the City of Atlanta to the Atlanta Empowerment 
Zone Corporation (AEZC) to use as seed capital for new Atlanta Empowerment Zone 
businesses. These funds will represent a portion of the value UWSA will receive from 
the Employment Tax Credits. Welfare to Work Tax Credits, Work Opportunity Tax 
Credits and the Georgia Jobs Creation Credits to an Empowerment Zone Investment 
fund. 

Empowerment Zon^ Relocatign Assistance 

United Water Services Atlanta (UWSA) is committing up to $1000 of down payment 
assistance to any employee who currently lives outside the Zone and agrees to 
purchase a home and reside within the Empowerment Zone. This $1000 is in addition 
to the $8000 in down payment assistance available to individuals and families under the 
Atlanta Empowerment Zone Mortgage Assistance Program (MAP) for the purchase of a 
home in the Empowerment Zone. United Water Services Atlanta has also committed to 
providing $500 in rental assistance to employees who are relocating to the 
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[Click here and type return address and phone and fax numbers] 

ICIC 

To: Lisa Green From: Raisa Lawrence 

Fax: 202^56-2223 Pages: 5 + cover 

Phone: 202-456-2803 Date: 05/06/99 

Re: Inner City 100, Diaz Foods 

• Urgent 0 For Review • Please Comment • Please Reply • Please Recycle 

L isa , 

Enclosed are a few additional documents pertaining to Diaz Foods, including the interview 
notes from Inc. Magazine's interview with the CEO, a copy of their qualification form and a 
copy of the Inc. Magazine column on Diaz. 

Again, I'm sony we dont have more information about this particular company for you, but 
please give me a call if you require any additional information. 

Thanks, 

Raisa 
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INTERVIEW TEMPLATE 

CEO NAME: Rene Diaz 

COMPANY NAME: Diaz Wholesale & Manufacturer 

DATE: Monday, December 7,199S 

1. Where did you get the idea for your company? 

Family business - passed down. 

2. How long did you continue to work at your old job after founding your company? 

Did it from high school 

3. Did you have a formal business plan when you started? 

no 

4. Looking back, what surprises you most about your company's development? 

Food distribution margins are small. We've grown at 23 percent a year. TTiat's been the surprise. 

5. Describe an innovative practice in each ofthe following business areas that works especially well in your 
company: Hiring and managing people, managing sales and marketing, raising capital, controlling finances, 
managing technology, managing operations. 

Warehouse setup, slottmg, etc all the same. No innovation. We differ in sellmg the product. Traditionally could not order 
through the cust. Service. We have inside sales staff and supported by the outside sales. Over the phone. We use the inside 
sales force. Technology. Y2k compliant. We use it as communication. 

6. Describe the worst mistake you've ever made in each of these areas: Hiring and managing people, managing sales 
and marketing, raising capital, cgntrolUng finances, managing technology, managing operations. 

Hiring. In upper management. We hked people who didn't match the culture. The rale of three. Hire three people to get the 
nght person for tlie job. We are smaU enough that one person can mfluence an entire department. Recently hned someone 
who -was friend and his philosophy didn't work. He had a take no prisoner attitudes. 

7. What is your biggest business worry? 

How are we going to sustain growth? Ipo, raise cap., what are die best options. 

8. What is the toughest cash-flow problem you've ever faced? 

We bought out an uncle, got the new computer system and we had huge cash flow problem. We asked vendors for a couple 
of extra days.(uscd vendors to get the credit.) 

9. How did you solve your cash-flow problem? 

Used the vendors as the credit. 

10. What kind of training programs do you offer? 

n/a 

11. What is the most unusual employee benefit your company offers? 

No real answer. Bail out people for family emergency. The informal network. Going to closing with people and help them 
translate. The human side ofthe business. Stories of helping employees 

12. What is the structure of employee work hours? 

9ro5. 

13. Do you publish and distribute annual reports or other financial reporting documents? 

14. Do you use any special techniques when you interview job candidates? 

n/a 

15. What is your most successful method of finding good employees? 
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n/a 

16. Do you have any policy on members of the same family working in your company? 

We do hire family members ... they should always conduct themselves in a professional manner. 

17. Are members of your family involved in your company? 

yes. 

18. What do you see as your competitive advantages of being located in the inner city? 

The location - wc cover 18 states from here. Two miles from 1-20. The building cost. Less expensive workmg m the innner 
city. I f we moved to the indstrial park would be 17,000 versus 6,000 a month now. 1.75 a square foot and it goes up to 6.25 
a square foot. 

19. What do you see as your competitive disadvantages to being located in the inner city? 

Getting bilingual employees. Those people live outside the city... we need bilingual. There just aren't many hispanics 
around. Once they do the commute once they usually will stay. 

20. How does your company fit into the economy ofthe inner city? 

We are role model for an mtegrated business. We've adopted a middles chool... we do maintenance aroimd the city and 
involved in the school. The middle school -Garden Hills School. 

21. Have you faced any challenges related to security? 

No. 

22. I f yes, what solutions did you develop^ 

N/A -but we are implementing a personal id system now ~ security witlim 

23. Where do you expect to be five years from now? 

See above 

24. Name one responsibility or job you will never delegate. 

Not really 

25. Describe the finest hour in your company's history so far. 

The sales department keep outdoing themselves. Momentum has kept up for 18 years. They broke a sales records (500,000 
in week?) and made me ride down the street m my underwear. They faxed the customers and tiie neighbors and 1 was ' 
wearmg a whig and die customers and neighbors saw me. They actually showed it on CNN pinacle. They've seen it all over 
the world. The company and the family. 

26. Describe the darkest hour in your company's history so far. 

none. 

27. Now, or in the past, has your company had any serious problems with local, state, or federal government 
regulations? 

No problems. Dealt with bureaucracy, etc. Dealt witii nitpickey mspectors. 

2S. Is your company based on one core business? Multiple core businesses? Did it start as one core and grow from 
there? 

29. Did you start a company with an exit strategy in mind? Do you feel the need to consider any of the following in 
the foreseeable future; roll-up, selling out, looking for companies to acquire, looking for other comoanv to mcree 
with? *• 

no 

30. What has been the biggest downside to your company's growth? 

You wish it comes with control. 

31. What would make your business more competitive? 

Supply and demand - need to buy right to be more compeuiive. Need more cash to get more clout with vendors. 

SurvBv.PaaaZ 
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32. What steps are you most likely to take to improve the value of your company? 

above 

33. What source of competition do you fear most? 

Small independent distnbutor. The big guys do a promotion for a few months, but they have more hability exposure. The 
ultimate strategy is to make more money. The small guys like we were, works out ofthe house without the insurance 
paying under the table and using unfair advantage. The small guys don't have the same constraints. They concern us 
and they can string it out for five or six years. They don't care if they don't make money and they string out the bills. 
They don't do deliveries. Fear the unknowledgeable competitors. 

34. Has your company ever filed for Chapter 11 (bankruptcy) protection? 

never 

35. What will be the most important challenge facing your company over the next twelve months? Over the next 
three years? 

Getting the departments to walk in the same directions. Passing the culture along 

36. What opportunities do you see in your industry over the next three years (market changes, etc.)? 

Education ?? retail is the convenient stores want hispanic. Education - helping customers to understand how to sell 
hispanics. We might even consult in the future. Finding the time to do it. 

37. Are you satisfied with the people who work for you"3 

Very satisfied-

Survey, Page 3 
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Atl of these criteria mu«t apply 
L Indcpcad^nt, fbrproQi cotporattoo, paitnmhip 

or proprictonliip \am. % tvo^^a i j or divisioa). 
2. H«n^ 51% or more of pfajscal openiions in 

S. 10 or more eroplo^^ in 1999. 

4. A£M yBarop«fviiw3a]ci faiuory ib»t indudes: 
- at Ics»to mouths of tales tevotue in 199S. 
- an increase in 1997 tales QTCT 1996 Salcs-
- »al«s of St l̂ sar 1 tnillion in 1997. 

QUALIFICATION FORM 

Ina^r City 100 
lohiatxvelicirsCoiiipeilTlve loner 
727 Adanlic Aii«Aiii^ Suite 600 
Bonon. MA.D2111 

Phono 617.X92:2367 Fax 617.292.7506 

1. Company name D \ A f ? r (Jl) Wol g£Al£L A . iMAK^Of^ftCnjgj/l^^^ C L . . J A . 2. Ycv founded. 

3. Street addrea " ^ ^ ^ "^oOdJi^gtJL T ? ^ 

4. Chief Execudw^<3a&?5? 

W^^A Wde Web URL 

. S. CEO'a cnail address. 
6. Is die CEO ^ * founder?, 

7. If bot. how ttiAay yKars has the CEO been with the cotapaayK 

8. Sector (anJe one) 

Coaitruciion 
M«dia 

TcleCCTTiTntmiraticm 
AtpoirTnrxliUjCiu food tcrvica 
High tfcc^j OHnlwan/«i:>rtwvc) 

Rod vouc, RftiOl Ic T.iaiiAK 

9. Brief buiMMMsdescription f j l t f f f l N l g . ~DlS7^RuTX>^ 

10. Number of sicqulsliions <1993-1997), j f a i » y _ _ _ i 2 

11. NunibcT of luU time employees in 1997 ^ 5 in 199S (oC> 
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(Uialtia*alef) 

(month ) l /3cl993 

(niQnth).f(36_1996 

( inanth)_^(^l997 
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1997 
NO.CF 

COMPANV EMPLOVEES 

SALES CRDIVTH 
1997 1993-1997 

REVEJiUES (VJOEASf) 

COIî POUND 
ANNUALGROWIK 
(CAC)1993-1997 

4 1 F B G S e r v i c e s Omaha, NE 1 , 7 0 0 
Provides lanKorial & (adllty>ntemL svcs. 

$44,639,112 218% 34% 

42 Tire Group International Miami, FL 
Wholesales 4 «ports lires & lubber-relaled prods. 

42 33,316,839 202 32 

43 Building Products Plus south Houston, TX 
Supplies & consults on Specially m o d prods. 

12 3,972.146 195 31 

4 4 I n t e r l i n k G r o u p Denver. CO 

Pruvides information-systs. oonsulting svcs. 
142 12,936,752 187 30 

4 5 F i s c h e r G r o u p Louisville, KT 

Develops single- i multitamily aHcnlable housing 
20 3,788,106 181 29 

4 6 C o l o r R e f l e c t i o n s Philadelphia, PA 

Provides digital t traditional photographic & printing s»cs. 
46 4,835,965 178 29 

47 Steeltech Manufacturing MHwauVee. wi 
Fatwii^ats Ei Coats metal 

215 40,485,513 174 29 

4 8 A d v a n c e d E l e c t r o n i c s Boston, MA 
Does contract electmnics manufacturing 

295 36,845.353 173 29 

49 Quaftty Laser Services Buffalo, NY 
Remfrs., distr., t, svcs. lascr-prinler cartridges 

16 1.363,157 168 28 

5 0 U l l m a n E l e c t r i c Cleveland. OH 

Provides electrical-contiading svcs. 
65 6,161,281 162 27 

51 Arizona Office Equipment & Supply Phoeî lx, A2* 
Sells & svcs. imaging equip. 

64 4,795,007 161 27 

5 2 J e r i - C y n E n t e r p r i s e s Camden, NJ 

Distr. gaivani;ed slicct steel 
51 10,914,302 161 27 

53 Automotive Technologies indianatniis. IN 
RemfTS. disc-brate calipers 

28 1,517.962 160 27 

5 4 S t a g e c o a c h C a r t a g e &. D i s t r i bu t i on El Paso, TX 
Provides regional trucking & warehousing svcs. 

220 12,494,557 158 27 

55 E. Morris Communications Chicago, IL 
; PiDvidcs advctlislng, public rdations, & promotional svcs. 

20 2,106,175 155 27 

5 6 Internat ional P o w e r D e v i c e s Boston, MA 
Mfe. electronic power converters 

324 25,547,038 154 26 

i 57 Giranf^ Fine Foods UK Angeies, CA 
Mfrs. salad dresin^ & ottier condiments 

49 16,331,614 152 26 

5 8 S h a w n u t Des ign a n d C o n s t r u c t i o n Boston, M A 

Provides conslnjction-mgmt. * gcneral-conlrticling s»cs. 
160 101,813,455 152 26 

j 5 9 H o p k i n s & H o p k i n s Milwajtee. w i 

i Pnjvides general constmdion svcs. 
18 2,170.384 150 26 

6 0 B e s t C a r e Minneapolis. MN 
Provides home-health^:are svcs. 

115 3,188,067 149 26 

6 1 B o u l e v a r d B r e w i n g Kansas City, MO 

S Brews betf 

31 3,876,499 139 24 

62 Tracey/Sottrace Philadelphia, PA 
Mlrs. & sells custom otfice lumlturc 

28 1,395,315 139 24 

) 6 3 D i a z F o o d s Atlanta, CA 

1 Mlrs. & drstr. Hispanic (oods 
85 23,524.372 138 24 

6 4 L o a d K i n g M a n u f a c t u r i n g Jactoonviiie. FL 

Mfrs. food-scnicc & wattc-handling equip. 
309 34,894,698 138 24 

65 Alegre Consmiction Specialists Hoiyoke, MA 6 0 1,655,395 133 24 
F^ldes geneia|.contfHcting svcs. 

• Relocated to TrmrX!. A?, jis ol 1/̂ 9 

CEO: Rene Diaz 
Company: Diaz Wholesale & 
Manufacturing (dba Diaz Foods), #63 
Location: Atlanta 
Busmess: Manufactures and distnb-
utes Hispanic foods 

Reasons for locating In the 
inner city: Diaz knows the area Inti­
mately: he grew up in midtown Atlanta, 
wtiere his father and grandfather owned 
five grocery stores. His father, JuOo Diaz, 
founded ttie business, which made a grad 
ual transition from retailer to manufactur­
er/distributor when Ren̂ , at 18, began 
buying spices fnjm Rorida and putting oat 
feelers to area stores and restaurants. 
The company is 12 minutes from the air­
port. Diaz often uses Uiat advantage to 
strike deals with Mexican manufacturers 
during their stopovers. "I can get there 
between the tme they arrive at the gate 
and ttie time they're finished with baggage 
claim," he says. 

Key inner-city disadvantage: 
There's not really a pool of people in the 
inner city to hire," Diaz says. "We're often 
looking for Spanish speakers, and a lot 
of ttie Latino population lives in Norcross 
[some 40 miles away], It's difficult draw­
ing people in, because of the big com-
mi.rte and the traffic." Of Diaz's 25 sales­
people, all but 3 know Spanish. "We want 
the operator to know Spanish and funnel 
customers in immediately, instead of 
having the callers tiold for the next avail­
able Spanish speaker." 

Quote: T/ly dad is Ihe best salesman 
we have," Diaz says. 'He sold his store, 
and now he leads us in sales. In a year 
he put 70.000 miles on his new Lincoln 
Navigator." —Han Mochari 

MAY ) 999 INC 83 
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HEADLINE: Report pushes empowerment zone review 
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BODY: 

The i n v e s t i g a t i v e arm of the U.S. Department of Housing and Urban Development 
has recommended t h a t the agency Teviev~TEe~pTUqZess~of the A t l a n t a Empowerment 
Zone and three other b i g c i t y zones a f t e r f e d e r a l a d m i n i s t r a t o r s f a i l e d t o 
f o l l o w up on shortcomings c i t e d s i x months ago. 

A r e p o r t issued l a s t week by the HUD inspector general s a i d the f e d e r a l 
housing agency has not e s t a b l i s h e d "adequate c o n t r o l s " over the zones t o ensure 
t h a t they are making progress. 

But Joseph Reid, executive d i r e c t o r of the A t l a n t a zone, s a i d Monday t h a t h i s 
agency i s moving forward d e s p i t e some past missteps. 

;« 

"We are making progress," he sai d . "And doing what the zone was designed t o 

do. " 

The C l i n t o n White House created the zones i n 1994 as an attempt t o seed 
economic development by using $ 250 m i l l i o n i n f e d e r a l cash grants and t a x 
breaks which were t o be awarded over a 10-year pe r i o d . 

The zones were awarded t o A t l a n t a , Chicago, Baltimore, D e t r o i t , New York and 
Ph i l a d e l p h i a d u r i n g a f i r s t round. Late l a s t year, the C l i n t o n a d m i n i s t r a t i o n 
awarded a new round of zone designations, which included Crisp and Dooly 
counties i n southwest Georgia. 

I n October, HUD's in s p e c t o r general completed an a u d i t of the zones i n 
A t l a n t a , Chicago, D e t r o i t and Phil a d e l p h i a d u r i n g a comprehensive assessment of 
t h e i r progress. I n t h a t r e p o r t , the A t l a n t a zone was ordered t o repay $ 1 . 1 
m i l l i o n the i n v e s t i g a t o r s s a i d was misspent. 

The a u d i t o r s concluded t h a t the money should be repaid because i t was used t o 
serve r e s i d e n t s who d i d not l i v e i n the empowerment zone. 

Reid s a i d Monday t h a t h i s agency has not re p a i d the money and i s n e g o t i a t i n g 
w i t h f e d e r a l r e g u l a t o r s over the f i n d i n g s . "We're t r y i n g t o resolve the concerns 
they r a i s e d , " he s a i d . 
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The newest inspector general r e p o r t c r i t i c i z e s HUD a d m i n i s t r a t o r s f o r f a i l i n g 
t o monitor the zones de s p i t e the i n v e s t i g a t i o n s t h a t found flaws l a s t year. 

' ' I f the c i t i e s are found not making the necessary progress, then HUD should 
issue warning l e t t e r s t o the c i t i e s based upon the lack of progress as 
re q u i r e d , ' ' the r e p o r t s a i d . 

The i n s p e c t o r general r e p o r t said t h a t HUD a d m i n i s t r a t o r s i n Washington were 
so ''busy planning f o r the second round of zone designations'' t h a t HUD de c l i n e d 
t o assess problems at the f o u r e a r l i e r s i t e s . 

A spokeswoman at the HUD o f f i c e i n A t l a n t a could ^not be reached f o r comment 
l a t e Monday. U.S. housing o f f i c i a l s strenuously disputed the i n s p e c t o r general's 
f i n d i n g s . 

"We s t r o n g l y disagree w i t h the IG's a l l e g a t i o n s of misspending wjiichj^ even by 
t h e i r own admission amounts t o less than 1 percent of funding i n the jEpur 
empowerment zones,'' HUD spokesman Peter Ragone s a i d l a t e Monday. 

" I n t h i s case, we agree w i t h independent observers who_characterize t h i ^ 
r e p o r t as a drive-by a u d i t which smacks of n i t - p i c k i n g and.lacks substance," he 
sai d . 

Also, housing o f f i c i a l s s a i d they have contacted the f o u r c i t i e s , o f f e r i n g 
reassurances t h a t i f the c i t i e s can j u s t i f y the spending they w i l l not have t o 
r e t u r n the funds. 

LOAD-DATE: A p r i l 7, 1999 
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Zone enhancing the c i t y 
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BODY: 
I was disappointed t h a t the a r t i c l e "Central c i t y comeback: Shaping a new 

A t l a n t a " Perspective, Feb. 28) f a i l e d t o mention the r o l e the A t l a n t a 
Empowerment Zone has played. Although the a r t i c l e pointed out t h a t the Coca-Cola 
Co. l e n t $ 4 m i l l i o n f o r land a c q u i s i t i o n , i t d i d n ' t mention t h a t the 
Empowerment Zone put up the i n i t i a l $ 5 m i l l i o n t o spark the p r o j e c t . 

The Empowerment Zone was not on l y i n s t r u m e n t a l i n t h a t development e f f o r t but 
i s also responsible f o r other promising c e n t r a l - c i t y p r o j e c t s . For instance, we 
are making a $ 12.4 m i l l i o n assortment of loans and grants t o redevelop the 
Pryor Road c o r r i d o r i n southwest A t l a n t a . We've awarded $ 9.2 m i l l i o n t o a 
commercial shopping v i l l a g e i n the M.L.^ing-Ashby business d i s t r i c t , and we've 
approved a $ 4 m i l l i o n loan t o EcoPark A t l a n t a Inc., which plans t o b u i l d a 
30-acre business park along U n i v e r s i t y Avenue. 

These p r o j e c t s w i l l create thousands of jobs and funnel m i l l i o n s of d o l l a r s 
i n t o neighboring communities over the next several years. 

The Empowerment Zone has had i t s share of d i f f i c u l t i e s , but we're making 
progress, c r e a t i n g jobs and housing, h e l p i n g b e a u t i f y neighborhoods and 
tra n s f o r m i n g b l i g h t e d communities i n t o more l i v a b l e places. JOSEPH REID Reid i s 
executive d i r e c t o r of the A t l a n t a Empowerment Zone Corp. 

GRAPHIC: Photo j r e i d . j p g : 
mug of Joseph Reid 

LOAD-DATE: March 14, 199 9 
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Even before A t l a n t a was awarded i t s f e d e r a l Empowerment Zone s t a t u s i n 1994, 
c i t y o f f i c i a l s and zone r e s i d e n t s argued over how the program would be run. 

Instead of subsiding i n the f o u r years since, the b i c k e r i n g over the A t l a n t a 
Empowerment Zone which has $ 250 m i l l i o n i n cash grants and ta x breaks t o 
dole out f o r community r e v i t a l i z a t i o n over a 10-year p e r i o d has escalated, 
e s p e c i a l l y i n recent weeks. 

As the zone r e c e n t l y marked the f o u r t h anniversary of the White House 
announcement t h a t A t l a n t a had won the coveted designation, some say i t s 
p o t e n t i a l i s being l o s t i n i n f i g h t i n g and p o l i t i c a l power plays. A new s t r u g g l e 
between the agency's top a d m i n i s t r a t o r ^ftid several zone r e s i d e n t s i s a v a r i a t i o n 
on t h a t theme and could cast a p a l l over i t s remaining s i x years, urban experts 
s a i d . 

The essence of the d i s p u t e : Joseph Reid, the newly appointed executive 
d i r e c t o r , contends t h a t previous a d m i n i s t r a t o r s have appeased~cornmunity~" 
re p r e s e n t a t i v e s t o win t h e i r support and may have disregarded f e d e r a l r u l e s i n 
the process. Residents accuse Reid of wanting t o micromanage t h e i r o p e r a t i o n and 
minimize t h e i r i n f l u e n c e over how zone d o l l a r s are_spent. 

"We're s t i l l not w i l l i n g t o respect a l l partners i n t h i s p a r t n e r s h i p , " s a i d 
Wallace Jackson, who i s v i c e chairman of the agency's 17-member governing board 
and i s one of s i x zone r e s i d e n t s on the board. "They b e l i e v e i f we can j u s t get 
the community out of the way, we could move t h i s i n i t i a t i v e forward." 

"There are some fundamental disagreements over who has the r e s p o n s i b i l i t y f o r 
the implementation of the i n i t i a t i v e , " said Reid, who was appointed t o the top 
post f i v e months ago a f t e r being passed over f o r the top j o b three years ago. 
"There (has been) a tendency t o cate r t o the community t o move the i n i t i a t i v e 
forward." 

Zone re s i d e n t s worked w i t h Reid t o put together the c i t y ' s l engthy 
a p p l i c a t i o n and secure the l u c r a t i v e zone designation from the C l i n t o n White 
House. A t l a n t a , Baltimore, Chicago, D e t r o i t , New York and P h i l a d e l p h i a were the 
f i r s t c i t i e s t o set up Empowerment Zones, which municipal leaders b e l i e v e d would 
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be a great t o o l t o help reverse i n n e r - c i t y decay. 
The idea was t o f o s t e r urban renewal i n b l i g h t e d i n n e r - c i t y neighborhoods 

w i t h the use of $ 100 m i l l i o n i n f e d e r a l cash grants and $ 150 m i l l i o n i n t a x 
breaks i n each zone du r i n g a 10-year p e r i o d . The inc e n t i v e s are used t o l u r e 
businesses or develop housing and promote s a f e t y . 

The A t l a n t a e f f o r t has been beset by f a l s e s t a r t s since i t s i n c e p t i o n , 
i n c l u d i n g the f i r i n g of n e a r l y a l l i t s o f f i c e s t a f f by Mayor B i l l Campbell l a s t 
year, scathing audits from s t a t e and f e d e r a l r e g u l a t o r s and a p e r c e p t i o n t h a t 
the zone hasn't moved f a s t enough t o spur development i n the 30 neighborhoods 
surroundng downtown t h a t make up the zone. 
Projects approved The zone appears t o be moving forward or at l e a s t f i n a l l y 
spending i t s money. I t has put up $ 5 m i l l i o n t o back a proposal by Centennial 
Olympic Park Area, a n o n p r o f i t business c o a l i t i o n , t h a t aims t o b u i l d a business 
park near downtown; awarded a $ 12.4 m i l l i o n package of loans and grants t o 
redevelop the Pryor Road c o r r i d o r i n southwest A t l a n t a ; and has approved a $ 4 
m i l l i o n loan t o EcoPark A t l a n t a Inc., which plans t o b u i l d a $ 10 m i l l i o n , 
30-acre business park along U n i v e r s i t y Avenue; and a $ 3.5 m i l l i o n loan t o 
Empowerment P l a s t i c s , an i n d u s t r i a l f i r m on Ralph David Abernathy Boulevard t h a t 
recycles p l a s t i c m a t e r i a l s . 

Arguably, the biggest t h r e a t t o the zone's a b i l i t y t o accomplish i t s goal of 
neighborhood r e v i t a l i z a t i o n i n the remaining s i x years i s the warring t h a t has 
f l a r e d anew between Reid and community rep r e s e n t a t i v e s on the 17-meiT±)er 
governing board 

Although the d i s c o r d at times seems t o stem from p e r s o n a l i t y clashes, some 
zone board members i n s i s t t h a t Reid favors supporting b i g business i n t e r e s t s 
t h a t want t o set up shop i n the zone over mom-and-pop establishments t h a t 
community r e s i d e n t s say provide l a s t i n g ^ j o b s . 

A s t r u g g l e has r e s u l t e d over what d i r e c t i o n the zone w i l l take and what 
weight w i l l be given t o the community's i n p u t . 

The c o n f l i c t could lead t o p a r a l y s i s , zone experts said. "These issues need 
t o be resolved," s a i d Michael Rich, an Emory U n i v e r s i t y f a c u l t y member who 
monitors the zones' progress f o r f e d e r a l housing o f f i c i a l s . " F a i l u r e t o resolve 
them has been d e t r i m e n t a l and l e d t o a l o t of energy spent on addressing the 
same issues." 

Some of the s i x zone board members who l i v e i n the area p o i n t t o two recent 
decrees by Reid as proof t h a t he does not want t o share power. One would r e q u i r e 
t h a t neighborhood planning u n i t s t h a t e l e c t zone representatives hold new 
e l e c t i o n s or c e r t i f y the c u r r e n t r e p r e s e n t a t i v e ' s term i s v a l i d . 

A second measure would subject the 36-member board, c a l l e d the Community 
Empowerment Advisory Board, t o more s t r i n g e n t review of i t s o p e r a t i o n and 
include p e r i o d i c monitoring of how i t spends the annual $ 200,000 subsidy i t 
receives from the zone. 

Reid's a c t i o n s have so outraged community men±iers t h a t some are t h r e a t e n i n g 
t o sue him or force him out of o f f i c e . He i s appointed by the zone board. 

LOAD-DATE: January 4, 1999 
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BODY: 

JOSEPH REID has h i s work cut out f o r him as the new executive d i r e c t o r of the 
A t l a n t a Empowerment Zone. Most of the zone's a d m i n i s t r a t i v e money has already 
been spent. Only a handful of employees remain. One of those, Reka Eaton, was 
""loaned" a f t e r being f o r c e d out of the c i t y ' s mismanaged j o b - t r a i n i n g program. 

Reid's advisory board i s u n t r u s t i n g of the zone's leadership, the 50,000 
re s i d e n t s he's supposed t o empower are l a r g e l y u n i n t e r e s t e d , and t o top i t a l l , 
he works f o r a micromanaging mayor. Good luck, we say. 

Our advice t o make i t work despite a l l the obstacles i s t o concentrate on 
g e t t i n g one t h i n g accomplished. One. The zone needs one b i g triumph, something 
t h a t w i l l be of l a s t i n g value t o the zone and i t s impoverished neighborhoods. 
Otherwise, the f e d e r a l money amounting t o $ 100 m i l l i o n i n cash and $ 150 
m i l l i o n i n t a x breaks w i l l be f r i t t e r e d ^ a w a y , a dime and a d o l l a r at a time. 

We've seen no focus. Charged w i t h empowering re s i d e n t s , i t has in s t e a d 
d e l i v e r e d more handouts: l o w - f l u s h t o i l e t s , b u r g l a r bars, smoke d e t e c t o r s . 
Giveaways empower nobody. Neit h e r does t u r n i n g the Fulton Bag and Cotton M i l l 
i n t o l o f t apartments, or funding a dovmtovm development. 

Reid could score a success by l e v e l i n g ramshackle sections of the zone and 
o f f e r i n g cleared, cheap land t o businesses who w i l l employ zone r e s i d e n t s . 
Perhaps he could secure job t r a i n i n g f o r the zone res i d e n t s who want t o work 
and o f f e r t a x i n c e n t i v e s f o r employers to h i r e them. 

America's most f r u s t r a t i n g war has been waged against poverty. Model C i t i e s , 
a 1970s program, spent the e q u i v a l e n t of the $ 100 m i l l i o n cash grant of the 
Empowerment Zone, but there i s no tr a c e of i t ever having touched A t l a n t a . 
N a t i o n a l l y , more than $ 1 t r i l l i o n was spent on the War on Poverty, but poverty 
i s as entrenched, i f not more so, than i n the 1960s. 

Reid needs t o produce something t o show f o r t h i s $ 250 mij. 1 i o n _endeavor. I_f 
he doesn't, B i l l C l i n t o n ' s Empowerment Zones could be one of t h e l a s t b a t t l e s i n 
a l o s t war. 

LOAD-DATE: August 8, 199 8 
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FultoD Cotton Bag Mill 

The Fulton Cotton MUl is a complex of nine historic industrial buildings located 1.1 
iniles cast ofthe center of downtown Atlanta. The complex has a total gross floor area of 
550 000 square feet on a 12.5 acre site. The buildings were built over a forty-year penod 
beginning in 1881, and the Mill operated continuously until 1977. The primary product 
was cotton bags used to package agricultural and industrial products. At its peak, the 
Mill employed 2,600 workers, housing many of them in an adjacent company owned 
village known as Cabbagetown. The Mil l and village (previously sold to the resideiits) 
have been added to the National Register of Historic Places. 

Redevelopment ofthe Fulton Cotton MiU will take place in three phases and is expected 
to take approximately four years to complete. Phase I of the project (Fulton Cotton Mill 
Apartments) has 182 loft apartments in four ofthe buildings. The second phase ofthe 
redevelopment is expected to comprise commercial/retail space providing approximately 
140,000 square feet of office and studio space. The last phase of construction is expected 
to add another 150 loft apartments to the property and to be completed by 2001. 

The project is located at 170 Boulevard, SE in the City of Atlanta, Georgia. The project 
will consist of four buildii^s comprising of 182 apartment units as follows: 

Number of Units Type of Unit Square Feet 

22 Studio 755 - 807 
74 One bedroom/one bath 769 - 907 
86 Two bedroom/two bath 1026- 1231 

At least forty percent of the units in the project (seven of the 22 smdio units, 37 of the 74 
one bedroom units and 72 ofthe 86 two bedroom units) will be set aside for persons of 
low or moderate income. 

Sources of Funds: 

Bond Proceeds: $9,915,000 
EZ loan $1,000,000 
Additional City loan $400,000 
Totalloans: $11,315,000 

LITC &. other equity $5,385,000 

Total Sources: $16,700,000 

Partners: GMAC is the lender/Servicer and Suntrust Bank is the Trustee. 

* * TOTAL PRGe.02 * * 
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FultoD Cotton Bag M i l l 

The Fulton Cotton Mil l is a complex of nine historic mdustrial buildings located 1.1 
S l e l ^ ^ t of r ^ c e S Of downtown Atlanta. The complex has a total ^oss floor area ot 
5̂ 50 000 s q l t f ^ ^ ^ ^ a 12.5 acre site. THe buildmgs were bvalt ^ ^ ^ ^ ^ ^ j ; ^ ^ ^ - ^ ' 
begging in 1881. and the Mill operated contmuously ^^^^^77 The ̂ ^ma^ prod̂ ^̂  
wicotton bags used to package agriculhiral and industrial products. At ite peak^e 
Mm ernployS 2 600 wcxSeis, housing many of them in an adjacent company owned 
t ^ l ^ r S ^ i Cabbagetown. The Mil l and village (previously sold to the residents) 
havTbcen added to the National Register of Histonc Places. 

Redevelopment ofthe Fulton Cotton Mill will take place m three phases and is expected 
to ^ t p ^ ^ a t e ^ four years to complete. Phase I ofthe project (Fulton Cotton Mill 
Apartm^te) has 182 loft apartments in four ofthe buildings. The second phase ofthe 
redevelopment is expected to comprise commercial/retail space providmg approximately 
140 000 square feet of office and studio space. The last phase of c^n^ction is expected 
to add another 150 loft apartments to the property and to be completed by 2001. 

The project is located at 170 Boulevard, SE in the City of Atlanta, Georgia. The project 
will consist of four buildings comprising of 182 apartment units as follows: 

Number of Units Type of Unit Square Feet 

22 Studio 755 - 807 
74 One bedroom/one bath 769 - 907 
g6 Two bedroom/two bath 1026- 1231 

At least forty percent ofthe units m the project (seven ofthe 22 smdio units, 37 of the 74 
one bedroom units and 72 ofthe 86 two bedroom units) will be set aside for persons of 
low or moderate income. 

Sources of Funds: 

Bond Proceeds: $9,915,000 
EZ loan $1,000,000 
Additional City loan $400,000 
Totalloans: $11,315,000 

LITC & other equity $5,385,000 

Total Sources: $16,700,000 

Partners: GMAC is the lender/Servicer and Suntrust Bank is the Trustee. 

} 
** TOTAL PRGE.02 
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Empowerment Zone but are not yet ready to purchase a home. In any year where total 
assistance does not total at least $50,000 UWSA will donate any shortfall to the 
Empowerment Zone Center for Home Ownership. 

Institute for Water Resources De\/elonment 

United Water Services Atlanta (UWSA) and Empowerment Zone based Clark Atlanta 
University have co-founded the Institute for Water Resoun::es Development which will be 
an Empowerment Zone based research and training center. United Water Sen/ices 
Atlanta has committed $1 million to fund this research facility. To meet the requirement 
for an appropriate facility, UWSA will work through the Atlanta Development Authority to 
access tax-exempt EZ Facilities Bonds to fund any construction or rehabilitation required 
to create the institute. Up to 10 new employment opportunities wilt be created within the 
Empowermeni Zone as a result ofthe Institute - in addition to the construction jobs 
created by this project. 

Emoowerment Zone Endowment F.und 

United Water Services Atlanta (UWSA) has proposed to create an endowment fund by 
setting aside 10% of its pretax profits after achieving a threshold return, in the future. 
When the legislated funding for the Empowemient Zone Initiative expires, UWSA 
proposes that the endowment be used to fund the Operating and administrative costs of 
this program. 

Empowermeni Zone School Program 

United Water Services Atlanta (UWSA) will work with the Atlanta Public Schools to 
select and Empowennent Zone school where we can implement a program modeled 
after their successful partnership with Arlington High School in Indianapolis, Indiana. 
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Regina M. Taylor 

05707/99 10:34 AM 

To: Jacquie M. Lawing/SECY/HUD/GOV@riUD 
cc; 
Subject: Information on Atlanta CDBG Funded Businesses 

NO.433 D02 

TX 
Forwarded by Roglna M. Taylor/CPD/HNQ/HUD on 05/07/99 10:28 AM • 

John L. Parry 
05/07/99 10:28 AM 

To: Bill Rudy/CPD/HHQ/HUD@HUD, Regina M. Taylor/CPD/HHQ/HUD@HUD 
cc: 
Subject: Information on Atlanta CDBG Funded Businesses 

We have identified two Section 108 projects whicti are good candidates for demonstrating the use of 
Section 108 and CDBG funds. 

One fs the Atlanta Curb Street Market, an inner-city market that offers groceries and other goods and 
services for inner-city low and moderate income neighborhoods. It is also located in the historic Auburn 
Avenue DistricL In 1994 the City received a Section 108 Loan Guarentee for nearly $5 million, and over 
$1 million in CDBG funds have been invested. In addition, the City received a second 108 Loan for 
$500,000 in 1997. There is also Empowerment Zone money in the project There are a number of small 
businesses located within the Market, and we will get more details regarding the Market from the Property 
Manager and the City. The Property Manager is Ms. Ruby Jones, (404) 659-1665. 

SV>̂ ^̂ y AUBURN.CUEB MARKET TAKA MUNICT?AL MARKETS 
209 Edgewood Avenue 
SoTiTcc AjmLQ.iJint Us^ 
CDBG SI,400,000 Site improvements, cormnercial 

rehabilitation 

Section 108 $5,498,000 Commercial rehabilitation 

HUD 
Special 
Purpose 
Grant 

S1,000,000 Commercial rehabilitation, operating 
e7q)enses 

EZ S450.000 Commercial rehabilitation 

There are currently 24 small businesses located in the Market. 
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Empowerment Zone Businesses 
located at the Sweet Aubnm Curb Market 

Roll as of May 1999 

Earthworks, Pebra Spights 

Southcity Cuisine, Sonya Jones 

Afrodish Restaurant, Vincencia & RafeJ 

Scacoast Restaurant, Elaine Jonos 

Swftet Auburn Bread Co., Sonya Jones 

Kjit£fe© Shop, Harriet Macklin 

Sign Shop, Charks Johnson 

Naqshi Johan, Inc., John Hendley 
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Roles and Relationships. 

D evelopment in Downtown i i not a singula/ Cntiry task. And die 
conrinuancc of Dawntown's rcbinh engendered mar\>' public and 
private pannerships that have paved the way for the crcacion of new 

commcrciaJ devdopment. 

for more than a year, COPA, under the guidance of CAP Executive Committee 
member Dr. Carl Patton, cultivated necessary pannerships with the City of Adanta, 
Antioch Ministries, Hu: Empowermenc Zone, .ind oiherj to bring abouc ihe devel-
opmeju of a 40-acre buiincss park norchwesr ofCenrennial Olympic Park. Lare in 
the year, after hundreds of meerings, che official document were signed to crcare the 

Northyards Business Park, 
LLC, a parrnership 
designed to manage the 
developments of the 
business park, a child 
care/communicy center, 
and a job-training pro­
gram for Enipowcrment 
Zone residents. 

To ensure continued 
and sensible developmcnr 
around Centennial 
Olympic Park, COPA 
also worked with proprcrty 
owners and members of 
the Atlanta City Coimdl 
to create and pass I :̂isU-
cion to create a special 
public (nterest (SPI) 
district to provide specific 
guidelines for fticurc retaii 
and commercial develop­
ment around the park. 

CCOItCIA W f l B I 

n^c 40-Acfe Nofdwafdi Biul̂ ias Park 
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Cuomo Announces23 Comannities WH...Brownfields and Provide 9,500 Jobs wysiwyg://l8/http://wwwjMnl.Bov/preisrel/prt8.S98.1«j 

LwAngeJes jj4U r ^ v e $17 mltlton of BEDI fUnos and $lo.4 nuiiton In Section 108 loan guarantees 
toredaveSop ihe 208^cfE Good/ear Tract, located in Los Anoetes' Empowernient Zone xnMa a 
rrwdem business pajitar>d leteW center that uriU provide Jobs fbr the communl̂  and benefits to th« 
neighbomood The retail center \% being sponsored by a neighborhood community deveopment 
group and will irwdude a su;wrmarket. drugstore and computer training lab. The City estimates that 
407 newpbs w«U be created In a wvide range of skill levels. BEDI funflfe will be used for 
envirwjmental rtmediadon and Section 108 lijnds will ba used fbr gap financing, site acquisition 

•''Jp'wement. construciion and the purchase of new equipment. The City will aJso 
use $300.000 m Community Development Block Grant funds from HUD rhrough its BrownfieWs 
51^!? ' ^^ ' ' ^ assessment and acquisition. The total project costs are estimated at 
$31.6 million, 

Stockton will naceive a $500,000 BEDI grant and $3 million in Section 108 loan guarantees to 
revi&fee te downtown waterfront. Primary uses of the funds will be clearance and demolition site 
preparaton. and putMlc facilities costs The City plans to redevelop a site that has been a Wighting 
influence for rrtany years into a plaza that win link the downtown and waterfront areas Total Drotect 
costs are estinrated at $40 5 million. K - - *^ 

coNNEcnci/r 
Hartford will recenre a £2 million BEDI grant and $5 million in Section 108 loan guarantees to 
supiwrtdcwelopment of Adriaen's Landing project in downtown Hartford. The project will be ms)^ 
use oon̂ >lex wnh enterialnrnent. retait, residential, recreational, partdng, hotel and convention 
facilities. The City expects to create a total of 700 jobs. Total project costs will be approximately 
$101 million. 

DISTRICT OF COLUMBIA 

yw r̂iington will receive a BEDI grant of $300,000 and $300,000 in Section 108 loan guarantees to 
wnd the Earth Consen/ation Corps in tha renovation of tha PEPCO pump house, whch is keatad on 
ifie west side of the Anacostia River In the federally-designated Enterprise Community. The proiect / » A / 
will employ nearly 40 individuals. The BEDI and section 108 loan guarantees will be used for lead ^ ^ ^ ^ ' . 
paint and asbestos abatement, removal of eJtetina pumping equipment, retrofitting the stnjcture to l\Jo O+ho^arOiS 
accommodate new intended use, development ofinfrastmcture and landscapina of the site. The ^ 
estimated total pn)jectcostis $1,2 million. i i ^ 

pre-^ reJrc^^sC^ 
Atlanta wW receive a BED! grant for $500,000 end $500,000 In Section 108 loan guarantees to 
assist in the redeveiopmeni of the faonn Yards Business Parte In the Atlanta Empowerment Zone. 
The BEDI grant hif»ds will be used for environmental remediation, with the Section 108 funds used 
for demoiitiofl of ditepidated structures. The Business Park will be developed and owned tv a lir»iited 
iiabisty company called cOPA Inc. that is made up of three partners reprasentJng neighbomood 

r^a' government and the busines.-j community The project when completed wiD employ 
1,000 individuals. The project will include $80 millwn in private Investment. 

JJomsoh, lo^tedTn tho vionuai Savannah kiver Area tfntsrprlse Community, will receive a 
$250,000 BEDI grant and $1.25 million in Section 100 kian guaranteas to redevelop a former 
industrfaf site into a manufoduiirig facility for International Housing Industries, Inc. The company 
manutactures structural insuiateo panels for residential and commertsial construction marfcafs. The 
redevelopment of the facWlty wlU create 30 manufacturing jobs in the community, The estimated total 
prefect costs are $2.8 million. 

ILLINOIS 

Chicago virill receive a $2.5 miUton BEDI grant and $18 million In Section 106 loan guarantees to 
spur industrial redevelopment at five sites. Businesses lhat ultimately locate at these sites wifl 
pnwrde 600 jobs and revitaiiie nearly 85 acres. Redevelopment sites will include: <1) a vacant 
37̂ acre site in the Greater Southwest Industrial Corridor where the Cl^ Is negotiating with 
stylemaster Inc.. a minoritor-owned box and container manufacturer; (2) a 4^cre site tocated in the 
hjoone Stocjwarj^; (3) a f6-a«e sites within the Pilsen indusbial Comdor to expand hitidland 
Industries; (4) a 24-9cre site in the Stockyards Corridor; and (5) a 2.3 acres site in the Pilsen 
Industrial Corriaor. Several of these sites are within the City's Empowerment 2one boundaries 
Chicago earlier received $54 millbn in Section 108 kian guarantees and economic Development 
initiative grants from HUD to redevelop brownfields Into industnal parks. 

IMOIAMA 

^^^^ 05/07/1999 11:33 AT 
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C I T Y O F A T L A N T A 
6B MITCHELL STUCCT. S.W. 
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1^,11 399-61 12 

MICH.1.EL A. DOBBINS 

February 19, 1999 

Mr, Paul Webster, Director 
Fijiancial Management Division 
Office of Block Gram Assistance 
U.S. Department of Housing and Urban Development 
451 Seventh Street, SW, Room 7180 
Washington, D.C. 20410 

RE: City of Atlanta Request for Change of Eligible Activity for North Yards 
Business Park Section 108 Loan Applicatioa 

Dear Mr. Webster; 

Pursuant to your February 19, 1999 telephone conversation with Jim Tallcy, the City of Atlanta 
IS subnjmmg an amen^nent to the Section 108 Uian Application for the North Yards B îsiness 
Park. The purpose ofthe amendment is to change the eligible activity from Demolition, 
Cleai^ce, and Removal [eligible under 570.703(e)j to Site Preparation for an economic 
development purpose [eligible under 570.703(f){2)J. Attached is the revised Table 3 outliuine 
the source . use, eligibitity, and beneficiary of the proposed funding. 

If we need additional information, please call Jim Talley at (404) 330-6112 x7 Thalik vou for 
your assistance. ' 

Attachment r-j 
<r> . > 

Sincerely, ^' ^ 

//h iVy-,•..,/' I % I 
Michael A. Dobbins ^ . p 

cc: Stella Taylor 
Jocelyn Ross 
Jim Talley 
Dan Cohen 
Constance Callahan 
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Sources and Uses of Funds 
USE OF FUNDS 

pre-DeveloDmeftt 
TecJioical Assistance 
Land Acquisirion 

IA and IB 
2A 
4A and 4B 
6 

Relocation 

Environmental CWan-Up 

In/rastructure 
Riiadways/Side\valks 
Walfir/'Sewtr/Storm Drain 
Signage/Landscapfno/ 
Lighting 

Clearance 

Com^Hn^ Deveiopmem 
Multi-PurpQse Ccrter 

Child Care Center 
Replacement Housing 

TOTAL 
Source: COPA, Inc. 

E.STIMATED 
COST 

SOURCE OF FUNDS 

-̂ 00,000 Corporate/Foundaiions 

7.000,000 
500.000 

2.600.000 
2.40O.O00 

13,000.000 
KOOO-000 

14.000,000 

Corporate/lnsiltufion ((3.500.0001. Debt (3,500,000) 
Corporate/Institution Debt 
Atlanta Empowerment Zone 
Not Determined - Future Phase 

Atlanu Empowerment Zone 

2,000.000 BEDF Grant (5500,000), 

2,500,000 
1,250,000 
1.000,000 

2.50.000 

l.gQO.OOO 

6.000.000 

1.500.000 

500,000 
4.QQ0.OO0 

6.000,000 

$26,000,000 

Section 108 Loan (5500.000) 
Grants 
Grants 
Grants 

Atlajita Empowerment Zone (500.000), Grants 
f 1.000,000) 

Atlanta Housing Authority (600.0(M)X 
Allanta Empowennent Zone (400.000).Cfanis 
(500,000) 
Atjantb Empowerment Zone 
Private (3,000,000). Allanta Housing Authonty 
(!,000,000) 

The Section 108 Loan is a critical piece of the overall fmancial strategy for pulling this 
publicyprivate partnership together While it only represents approximately four percent ofthe 
total project cost it covers a key ponjon of the costs of remediation and redevelopment of the 
area that aie necessary for the project to proceed. Should this project not go for^-ard as planned, 
remediation efforts will stall causing severe project delays 

Commitments necessary for acquiring and redeveloping the majority (70 percent) ofthe land for 
the Busmess Park have already been made. (See appendix for COPA Board Resolutions 
auThgnzmg the approval of land acquisitions.) Land costs and relocation total $13 5 million. 
Cost of completing the necessary infrastructure improvements is $2.5 million. This cost 
includes: 1) an upgrade of the water system serving the North Yards which is more than 100 
years old; 2) installation of separate sanitary and storm sewer systems; and, 3) construction of a 
new road that will separate North Yards traffic from the Hemdon Homes residential area 
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Atlanta Empowerment Zone (AEZ) Q&A 

Question 1 What is the status ofthe Atlanta Empowerment Zone? 

As we see today, there are great success stories in the Atlanta EZ. Unfortulately, 
the press has undercounted the successes and the problems have been over-emphajtized, 
1 he City and Mayor Campbell have taken important recent steps to ensure succesj 
including the hinng of a new executive director (August 1998) and increased the • 
partnership with City Hall. The new executive director, Joseph Reid, has helped tjp 
breath new life into the operation of the AEZC. We are confident that the AEZC ivill 
conttnue to see many successes over the remaining six years of the EZ designatiori. 

City ofHcials who oversee the initiative describe the zone's problems as "Rowing 
pains" and say that the zone is now well positioned to fulfill its mission in the retraining 
six years Mayor BUI Campbell, who serves as chairman has placed the zone mora 
closely under the auspices of the City government. The AEZC moved its offices ihtb 
City Hall East and its new executive director is in the process of rebuilding the st̂ S" with 
the support of City Hall. 

Question 2 Based on the results of the four recent EZ audits including Atl4ita» 
the HUD IG issued a negative report on the HUD's oversight o^he 
EZ/EC Initiative in March 1999. What are the ramifications of|this 
report and what has HUD done to remedy the issues identified ^ the 
IG report? 

HUD has adequate policies and procedures in place to ensure EZ funds ar4 spent 
according to an EZ/EC Strategic Plan which is HUD's statutory role. HHS, the sdurce of 
federal EZ/EC funds, in concert with the states, is statutorily responsible for ensuing 
adequate controls are in place to ensure that EZ/EC funds are spent according to t|ie 
limits on the uses of HHS EZ/EC funds. HUD strongly disagreed with the IG's finding 
and issued a 16-pagc rebuttal outlining the weaknesses ofthe IG report. The IG 
subsequently recanted on one of its major findings. • 

Question 3 What is your response to a recent HUD IG audit that found ^ 
substantial problems with the Atlanta EZ? 

HUD strongly disagreed with the HUD IG's finding of misspending by th^EZs 
The HUD IG used a faulty definition "permissible EZ activities" in evaluating the 
activities ofthe four EZs. Ultimately, in April 1999, the HUD IG acknowledged i i 
misinterpretation of EZ laws and regulations, and has recanted on the findings invfolving 
misspent funds 

}. 

Regarding inaccurate EZ reporting, HUD identified the problem prior to tie start 
ofthe IG audit and began instituting a new Internet-based perfonnance measurempnt 
system (PERMS) to improve reporting The new PERMS system has dramatically 
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improved reporting by the EZ/ECs The problems identified in Atlanta were similar to 
those identified in the other three EZs. There have been many successes in Atlantis EZ 
including substantial new investments and leveraging. Additionally, the new executive 
director is charged with ensuring efficient administration of the EZ programs. 

Some of the major accomplishments ofthe Atlanta EZ are: 

• The Fulton Bag and Cotton Mill, a mixed housing and commercial developmeht at an 
abandoned cotton has helped to reinvigorate the Cabbage Town neighborhoodt 

• The North Yards Business Park, a SS-acre industrial park, will create much needed 
jobs and economic opportunity within the EZ. Coca Cola recently purchased 1̂  acres 
to build a facility at the site and has committed to hiring EZ residents. This prbject 
received a $5 million grant from the EZ and $1 million in HUD Brownfields 
Economic Initiative funding to assess and remediate environmental concerns ̂  the 
site. ; 

• Establishment of the Atlanta One Stop Capital Shop which helps coordinate siball 
business services in the EZ and surrounding area. A number of local banks fec^ral 
agencies including SBA, HUD, and the Commerce Department have represenî tives 
at the site. The OSCS also provides entrepreneurs with technical assistance si|ch as 
creating business plans for fledgling businesses. 

• The Sweet Aubum Curb Market (the site of the Presidents visit in Atlanta) hâ  been 
operational since 1923 and was renovated by a $5 million dollar HUD Sectionf 108 
loan m 1992. There are approximately 24 businesses currently located within the 
market. 

Question 4 What entities implement the Atlanta Empowerment Zone Stratĵ gic 
Plan? 

f 

The Atlanta Empowennent Zone established a non-profit 501c(3) corporaion, 
called the Atlanta Empowerment Zone Corporation (AEZC), to implement its Stritegic 
Plan. Mayor Campbell is the Chair of the AEZC Board which also includes business 
leaders, EZ residents, non-profits, and other stakeholders. EZ resident involvement in 
the Atlanta Strategic Plan is enhanced through the Community Empowennent Adiisory 
Board (CEAB) which includes representative from all the neighborhoods in the E^, The 
CEAB is an EZ resident advisory body that work with the Atlanta Empowerment torn 
Corporation in implementing the local Strategic Plan. 

Question S How much has the Atlanta EZ committed and how much has tt^ EZ 
leveraged? 

The Atlanta EZ has 124 projects and programs that it is admimstering to 
implement its Strategic Plan. The Atlanta EZ has spend $10 million in HHS EZEC 

SSBG funds, although $4 million of that amount covered administrative expenseŝ  The 
EZ has committed an additional $60 million in EZ/EC SSBG funds. When fully ; 
implemented, the 124 EZ projects/programs will leverage an additional $2 billionklollars 


