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THE WHITE HOUSE 

W A S H IN G T O N 

M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 
(See c o n f i r m a t i o n l i s t attached) 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic Policy Council 

Date: July 15, 1996 

Re: Meeting L o g i s t i c s 

We are d e l i g h t e d t h a t you are able t o j o i n us on Thursday, July 
18 from 3:00 p.m. t o 5:00 p.m. at the White House t o discuss the 
c h i l d welfare system. 

The meeting will be held in Carol Rasco's office--2nd Floor of 
the West Wing of the White House. Please arrive at the Northwest 
Corner Gate closest to 17th Sti~eet, N.W. I have waived you in to 
the White House via your birthdays as they are on the attached 
list. If your birthday is incorrect, please notify me. You must 
bring a photo I.D. with your birthdatt? to be admitted to The 
White House. 

As I mentioned on the phone, t h i s meeting i s an in f o r m a l 
o p p o r t u n i t y f o r Carol Rasco t o t a l k w i t h you about the problems 
inherent i n the c h i l d welfare system and ideas f o r reforms you 
might have. Again, t h i s i s a very i n f o r m a l , o f f - t h e - r e c o r d 
discussion session f o r educational purposes only. 

I f you have not done so already, please fax me a copy of your b i o 
or resume and send t o me anything i n w r i t i n g you would l i k e us t o 
take a look at before the meeting. These m a t e r i a l s must a r r i v e 
no l a t e r than Tuesday evening. The fax number i s 202-456-7028, 
the address, 217 Old Executive O f f i c e B u i l d i n g , The White House, 
Washington, D.C 20500, t o the a t t e n t i o n of Lyn Hogan. 

I f you have questions, please c a l l me at 212-456-5567. 

Thank you! 



THE WHITE HOUSE 

W A S H I N G T O N 

M E M O R A N D U M 

To: Child Welfare Discussion Participants 
(See confirmation l i s t attached) 

From: Lyn Hogan 
Senior Policy Analyst 
Domestic Policy Council 

Date: July 15, 1996 

Re: Meeting Logistics 

We are delighted that you are able to j o i n us on Thursday, July 
18 from 3:00 p.m. to 5:00 p.m. at the White House to discuss the 
c h i l d welfare system. 

The meeting will be held in Carol Rasco's office—2nd Floor of 
the West Wing of the White House. Please arrive at the Northwest 
Corner Gate closest to 17th Street, N.W. I have waived you in to 
the White House via your birthdays as they are on the attached 
list. If your birthday is incorrect, please notify me. You must 
bring a photo J.D. vith your birthdlate to be admitted to The 
White House. 

As I mentioned on the phone, t h i s meeting i s an informal 
opportunity for Carol Rasco to talk with you about the problems 
inherent i n the c h i l d welfare system and ideas for reforms you 
might have. Again, t h i s i s a very informal, off-the-record 
discussion session for educational purposes only. 

I f you have not done so already, please fax me a copy of your bio 
or resume and send to me anything i n writing you would l i k e us to 
take a look at before the meeting. These materials must a r r i v e 
no l a t e r than Tuesday evening. The fax number i s 202-456-7028, 
the address, 217 Old Executive Office Building, The White House, 
Washington, D.C 20500, to the attention of Lyn Hogan. 

I f you have questions, please c a l l me at 212-456-5567. 

Thank you! 
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Child Welfare Discussions 
Thursday, July 18, 1996 

3:00 p.m.-5:00 p.m. 
The White House 

The Office of Carol Rasco 
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White House Staff 

Carol Hampton Rasco 
Ass i s t a n t t o the President 
f o r Domestic P o l i c y 

Jeremy Ben-Ami 
Deputy A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

Lyn A. Hogan 

Senior P o l i c y Analyst 

Health and Human Services Staff 

Health and Human Services s t a f f not yet confirmed. 



To: Carol Rasco 
Jeremy Ben-Ami 

Jen K l e i n ' ' 

From: Lyn Hogan 

Date: August 7, 1996 

Re: B r i e f i n g Memo f o r Child Welfare Discussion 

I n t h i s d i s c u s s i o n , we w i l l be focusing on the f i n a n c i n g and 
d e l i v e r y of c h i l d welfare services. I n p a r t i c u l a r , we hope t o 
explore ways i n which the f i n a n c i n g s t r u c t u r e of the chi L f l 
w e l f a r e system i n f l u e n c e s outcomes. We also hope t o s t i m u l a t e a 
s p i r i t e d d i s c u s s i o n on managed care f o r c h i l d w e l f a r e s e r v i c e s . 

For your i n f o r m a t i o n , I've attached an a r t i c l e from NASW news on 
managed care as w e l l as a d r a f t p o l i c y paper on the same t o p i c . 
Also attached i s a l i s t of confirmed p a r t i c i p a n t s f o r the 
discussion and a copy of the questions I faxed t o the 
p a r t i c i p a n t s . 

I f you have any questions, please c a l l me. 

Thanks. 



M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Date: August 7, 1996 

Re: Questions To Consider f o r The White House 
C h i l d Welfare Discussion 

As I said i n the fax I sent e a r l i e r , we are d e l i g h t e d t h a t you 
are able t o j o i n us on Thursday, August 7 from 1:30 p.m.-3:30 
p.m. i n Carol Rasco's o f f i c e a t the White House t o discuss the 
c h i l d w e l f a r e system. 

This meeting i s an i n f o r m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d w e l f a r e 
system and your recommendations t o improve the system. 

We would l i k e t o keep the conversation open and c r e a t i v e . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the discussion. 

1) I n your o p i n i o n , what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d welfare system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
pr e s c r i b e c h i l d welfare p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

2) What i s and/or should be the end product of the c h i l d 
w e l f a r e system? How do we measure success or f a i l u r e ? 

3) Would you say t h a t the various funding s t r u c t u r e s of the 
c h i l d w e l f a r e system create i n c e n t i v e s f o r prolonged f o s t e r care 
placements over adoption or f a m i l y r e u n i f i c a t i o n ? Can you give 
us a concrete example t o support your opinion? 

4) I s there a way t o s t r u c t u r e the flow of d o l l a r s t o d r i v e 
permanency planning over prolonged f o s t e r care stays? I f so, 
what would be the intended and unintended consequences of such an 
action? 

5) Have you, or others i n your s t a t e , considered managed care 
w i t h c a p i t a t e d payments f o r f o s t e r care r a t h e r than d a i l y 
maintenance payments? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. Remember, you must bring a photo 
I.D. with your birthdate to be admitted to The White House. 



Confirmed Participants 
Child Welfare Chat Session 

August 8, 1996 
1:30 p.m.-3:30 p.m. 

Mr. Jess McDonald 
D i r e c t o r 
I l l i n o i s Department of 
Child r e n and Family Services 
S p r i n g f i e l d , I L 
217-785-2509; 217-785-1052 fax 

Ms. C l a r i c e Walker 
President 
N a t i o n a l Black C h i l d Development I n s t i t u t e 
202-387-1281; 202-234-1738 fax 

Ms. M a r j o r i e Smith 
Commissioner 
Dept of Medical Assistance 
A t l a n t a , Georgia 
404-656-4507; 404-651-6880 fax 

Mr. Donald Schmid 
D i r e c t o r , C h i l d r e n and Family Services 
North Dakota Department of Human Services 
Bismarck, ND 

701-328-4811; 701-328-2359 fax 

Laurie Rankin 
Executive Vice President and P r i n c i p a l 
B l atner Associates 
Health and Human Services Consultants 
Princeton, NJ 
609-466-0200; 609-466-1010 fax 
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From the White House 
Carol Hampton Rasco 
A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

Jeremy Ben-Ami 
Deputy A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

Lyn Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Chris E l l e r t s o n 
Program Examiner 
OMB 

Jen n i f e r K l e i n 
Special A s s i s t a n t t o the President 
f o r Domestic P o l i c y 
F i r s t Lady's Office/Domestic Policy Council 

From the Department of Health and Human Services 

Carol Williams 
Associate Commissioner 
Children's Bureau 
A d m i n i s t r a t i o n On Children, Youth and Families 



TOP 

J i l l , 

We need t o schedule two separate two-hour blocks f o r c h i l d w e l f a r e discussions 
during the week of September 16-September 20. 

I have September 19 from 1:30-3:30 blocked o f f , but am not sure t h a t i s a 
d e f i n i t i v e time. We then want t o schedule another two-hour session during t h a t 
week sometime. 

Because the NCAAN conference i s i n town, Carol suggested t o Jeremy t h a t we 
schedule two. 

Can you l e t mw know as soon as possible because I ' l l be out of town a l l next 
week. 

Thanks! 



I found i t t o be even more useful than the f i r s t one. I don't 
ever t h i n k we are going t o get 1-2-3 concrete s p e c i f i c s about 
improving the curr e n t system because i t i s so fundamentally flawed 
and t h a t i s why i t i s i n the mess i t i s . Having said t h a t I f e l t 
we got some good ideas from the meeting. I t i s great r e l i e f t o me 
to hear c h i l d welfare a d m i n i s t r a t o r s t a l k i n g about the necessity 
of performance measures p a r t i c u l a r l y as i t r e l a t e s t o h e a l t h and 
education. These two adm i n i s t r a t o r s are two more than were 
t a l k i n g about t h a t as key t o the system f i v e years ago. 

I also want t o get you the Hawaii ma t e r i a l s I h a v e . . . i t may not be 
u n t i l J u l i e i s back as she knows where i t i s . I t ' s a great e a r l y 
i n t e r v e n t i o n program t h a t now has enough experience t o have been 
evaluated and has shown genuine r e s u l t s . 

As t o planning f o r f u t u r e meetings: 

I would l i k e t o t h i n k about b r i n g i n g i n some t r u e f r o n t l i n e 
workers... seems t o me we could get some from DC, Maryland, 
V i r g i n i a w i thout a l o t of t r o u b l e . But we should discuss i t as i t 
w i l l be i n t i m i d a t i n g t o them and we might need t o meet them i n a 
smaller group (fewer of us from Fed. govt) and perhaps outside the 
White House. 

I am m u l l i n g over some thoughts about other f u t u r e meetings and 
w i l l get an email on soon. 

Thanks, 



F i r s t , thanks so much Chris f o r j o i n i n g the group yesterday. I 
d i d t a l k w i t h Don afterwards and t o l d him I would l i k e f o r us t o 
s e r i o u s l y t h i n k about how best t o explore t h i s issue a f t e r Nov. I 
asked him t o t h i n k about (1) how he would w r i t e a "charge" or 
"mission statement" f o r a commission, study group, whatever; (2) 
what categories of people he would suggest f o r such a group and 
(3) what groups he f e e l s groundwork would need t o be done w i t h i n 
Native American community [s h o r t of ALL the t r i b a l leaders] i n 
order t o get "buy i n " f o r such a study. 

He knows t h i s i s s t r i c t l y a brainstorming exercise I've asked him 
t o , not a sure t h i n g as t o appointment. 



As you can see, Carol and I sometimes have widely d i f f e r e n t views 
on t h i n g s ! ! 

Both on the meeting and the substance of what they are saying. I 
w i l l say f r a n k l y t h a t i t would be a tremendous mistake f o r the CW 
system t o s t a r t t o evaluate i t s e l f on the progress i t makes i n the 
h e a l t h and education of the kids i n the system. I t needs t o 
ensure t h a t the kids i t i s responsible f o r get appropriate 
linkages and services -- but i t would be a b i g mistake f o r 
performance of cw v i s - a - v i s the kids i n out-of-home care t o judged 
by education/health r a t h e r than how q u i c k l y kids get put i n t o a 
permanent placement. This i s not an e i t h e r / o r choice but i t i s an 
important matter of p r i o r i t i z a t i o n . 

The Hawaii program i s a great preventive model - a b s o l u t e l y 
wonderful. Absolutely e s s e n t i a l t o keeping kids out of various 
"systems" i n the long run - but not a s o l u t i o n t o the system of 
care f o r 500,000 kids t h a t i s broken. 



Tuesday should be f i n e . 

I had a good chat w i t h the s t a t e c h i l d welfare f o l k s i n SD. They 
d i d n ' t say l o t s of bad things about working w i t h the t r i b e s but 
d i d note t h a t i n South Dakota about 50% of the kids i n the system 
are Native American (when Native Americans are about 7/8% of the 
p o p u l a t i o n ) . This does m i r r o r t h e i r AFDC caseload, though. The 
biggest issue f o r them w i t h Native Americans are substance abusing 
moms and they are very worried about an avalanche of f e t a l 
a l c o h o l syndrome kids overwhelming the schools and t h e i r system i n 
the next few years. 

But I ' l l t e l l you more when I get back. 



I found i t t o be even more useful than the f i r s t one. I don't 
ever t h i n k we are going t o get 1-2-3 concrete s p e c i f i c s about 
improving the cu r r e n t system because i t i s so fundamentally flawed 
and t h a t i s why i t i s i n the mess i t i s . Having said t h a t I f e l t 
we got some good ideas from the meeting. I t i s great r e l i e f t o me 
to hear c h i l d welfare a d m i n i s t r a t o r s t a l k i n g about the necessity 
of performance measures p a r t i c u l a r l y as i t r e l a t e s t o h e a l t h and 
education. These two adm i n i s t r a t o r s are two more than were 
t a l k i n g about t h a t as key t o the system f i v e years ago. 

I also want t o get you the Hawaii ma t e r i a l s I h a v e . . . i t may not be 
u n t i l J u l i e i s back as she knows where i t i s . I t ' s a great e a r l y 
i n t e r v e n t i o n program t h a t now has enough experience t o have been 
evaluated and has shown genuine r e s u l t s . 

As t o planning f o r f u t u r e meetings: 

I would l i k e t o t h i n k about b r i n g i n g i n some t r u e f r o n t l i n e 
workers... seems t o me we could get some from DC, Maryland, 
V i r g i n i a without a l o t of t r o u b l e . But we should discuss i t as i t 
w i l l be i n t i m i d a t i n g t o them and we might need t o meet them i n a 
smaller group (fewer of us from Fed. govt) and perhaps outside the 
White House. 

I am m u l l i n g over some thoughts about other f u t u r e meetings and 
w i l l get an email on soon. 

Thanks. 



To: Carol Rasco 
Jeremy Ben-Ami 
Jen K l e i n 

From: Lyn Hogan 

Date: August 7, 1996 

Re: B r i e f i n g Memo f o r Child Welfare Discussion 

I n t h i s d i s c u s s i o n , we w i l l be focusing on the f i n a n c i n g and 
d e l i v e r y of c h i l d w e l f a r e services. I n p a r t i c u l a r , we hope t o 
explore ways i n which the fi n a n c i n g s t r u c t u r e of the chi L f l 
welfare system i n f l u e n c e s outcomes. We also hope t o s t i t t i u l a t e a 
s p i r i t e d d i s c u s s i o n on managed care f o r c h i l d w e l f a r e s e r v i c e s . 

For your i n f o r m a t i o n , I've attached an a r t i c l e from NASW news on 
managed care as w e l l as a d r a f t p o l i c y paper on the same t o p i c . 
Also attached i s a l i s t of confirmed p a r t i c i p a n t s f o r the 
discussion and a copy of the questions I faxed t o the 
p a r t i c i p a n t s . 

I f you have any questions, please c a l l me. 

Thanks. 



M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic Policy Council 

Date: August 7, 1996 

Re: Questions To Consider f o r The White House 
Ch i l d Welfare Discussion 

As I said i n the fax I sent e a r l i e r , we are d e l i g h t e d t h a t you 
are able t o j o i n us on Thursday, August 7 from 1:30 p.m.-3:30 
p.m. i n Carol Rasco's o f f i c e a t the White House t o discuss the 
c h i l d w elfare system. 

This meeting i s an i n f o r m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d w e l f a r e 
system and your recommendations t o improve the system. 

We would l i k e t o keep the conversation open and c r e a t i v e . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the discussion. 

1) I n your o p i n i o n , what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d welfare system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
prescribe c h i l d welfare p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

2) What i s and/or should be the end product of the c h i l d 
welfare system? How do we measure success or f a i l u r e ? 

3) Would you say t h a t the various funding s t r u c t u r e s of the 
c h i l d w elfare system create i n c e n t i v e s f o r prolonged f o s t e r care 
placements over adoption or f a m i l y r e u n i f i c a t i o n ? Can you give 
us a concrete example t o support your opinion? 

4) I s there a way t o s t r u c t u r e the flow of d o l l a r s t o d r i v e 
permanency planning over prolonged f o s t e r care stays? I f so, 
what would be the intended and unintended consequences of such an 
action? 

5) Have you, or others i n your s t a t e , considered managed care 
w i t h c a p i t a t e d payments f o r f o s t e r care r a t h e r than d a i l y 
maintenance payments? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. Remember, you must bring a photo 
I.D. with your birthdate to be admitted to The White House. 
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To: Carol Rasco 
Jeremy Ben-Ami 
Jen K l e i n 

From: Lyn Hogan 

Date: August 7, 1996 

Re: B r i e f i n g Memo f o r C h i l d Welfare Discussion 

I n t h i s d i s c u s s i o n , we w i l l be focusing on the f i n a n c i n g and 
d e l i v e r y o f c h i l d welfare services. I n p a r t i c u l a r , we hope t o 
explore ways i n which the f i n a n c i n g s t r u c t u r e of the c h i l d 
w e l f a r e system i n f l u e n c e s outcomes. We also hope t o s t i m u l a t e a 
s p i r i t e d d i s c u s s i o n on managed care f o r c h i l d w e l f a r e s e r v i c e s . 

For your i n f o r m a t i o n , I've attached an a r t i c l e from NASW news on 
managed care as w e l l as a d r a f t p o l i c y paper on the same t o p i c . 
Also attached i s a l i s t of confirmed p a r t i c i p a n t s f o r the 
dis c u s s i o n and a copy of the questions I faxed t o the 
p a r t i c i p a n t s . 

I f you have any questions, please c a l l me. 

Thanks. 



M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Date: August 7, 1996 

Re: Questions To Consider f o r The White House 
Ch i l d Welfare Discussion 

As I said i n the fax I sent e a r l i e r , we are d e l i g h t e d t h a t you 
are able t o j o i n us on Thursday, August 7 from 1:30 p.m.-3:30 
p.m. i n Carol Rasco's o f f i c e a t the White House t o discuss the 
c h i l d w e l f a r e system. 

This meeting i s an i n f o r m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d w e l f a r e 
system and your recommendations t o improve the system. 

We would l i k e t o keep the conversation open and c r e a t i v e . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the d i s c u s s i o n . 

1) I n your o p i n i o n , what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d w e l f a r e system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
p r e s c r i b e c h i l d w e l f a r e p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

2) What i s and/or should be the end product of the c h i l d 
w e l f a r e system? How do we measure success or f a i l u r e ? 

3) Would you say t h a t the various funding s t r u c t u r e s of the 
c h i l d w e l f a r e system create i n c e n t i v e s f o r prolonged f o s t e r care 
placements over adoption or f a m i l y r e u n i f i c a t i o n ? Can you g i v e 
us a concrete example t o support your opinion? 

4) I s th e r e a way t o s t r u c t u r e the flow of d o l l a r s t o d r i v e 
permanency planning over prolonged f o s t e r care stays? I f so, 
what would be the intended and unintended consequences of such an 
action? 

5) Have you, or others i n your s t a t e , considered managed care 
w i t h c a p i t a t e d payments f o r f o s t e r care r a t h e r than d a i l y 
maintenance payments? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. Remember, you must bring a photo 
I.D. with your birthdate to be admitted to The White House. 
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To: Carol Rasco 
Jeremy Ben-Ami 

Jen K l e i n ' ' 

From: Lyn Hogan 

Date: August 7, 1996 

Re: B r i e f i n g Memo f o r C h i l d Welfare Discussion 

I n t h i s d i s c u s s i o n , we w i l l be focusing on the f i n a n c i n g and 
d e l i v e r y o f c h i l d w e l f a r e s e r v i c e s . I n p a r t i c u l a r , we hope t o 
explore ways i n which the f i n a n c i n g s t r u c t u r e of the chiLcJ 
w e l f a r e system i n f l u e n c e s outcomes. We also hope t o s t i m u l a t e a 
s p i r i t e d d i s c u s s i o n on managed care f o r c h i l d w e l f a r e s e r v i c e s . 

For your i n f o r m a t i o n , I've attached an a r t i c l e from NASW news on 
managed care as w e l l as a d r a f t p o l i c y paper on the same t o p i c . 
Also attached i s a l i s t of confirmed p a r t i c i p a n t s f o r the 
discus s i o n and a copy o f the questions I faxed t o the 
p a r t i c i p a n t s . 

I f you have any questions, please c a l l me. 

Thanks. 



M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Date: August 7, 1996 

Re: Questions To Consider f o r The White House 
C h i l d Welfare Discussion 

As I s a i d i n the fax I sent e a r l i e r , we are d e l i g h t e d t h a t you 
are able t o j o i n us on Thursday, August 7 from 1:30 p.m.-3:30 
p.m. i n Carol Rasco's o f f i c e a t the White House t o discuss the 
c h i l d w e l f a r e system. 

This meeting i s an i n f o r m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d w e l f a r e 
system and your recommendations t o improve the system. 

We would l i k e t o keep the conversation open and c r e a t i v e . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the dis c u s s i o n . 

1) I n your o p i n i o n , what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d w e l f a r e system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
p r e s c r i b e c h i l d w e l f a r e p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

2) What i s and/or should be the end product of the c h i l d 
w e l f a r e system? How do we measure success or f a i l u r e ? 

3) Would you say t h a t the various funding s t r u c t u r e s of the 
c h i l d w e l f a r e system create i n c e n t i v e s f o r prolonged f o s t e r care 
placements over adoption or f a m i l y r e u n i f i c a t i o n ? Can you gi v e 
us a concrete example t o support your opinion? 

4) I s t h e r e a way t o s t r u c t u r e the flow of d o l l a r s t o d r i v e 
permanency planning over prolonged f o s t e r care stays? I f so, 
what would be the intended and unintended consequences of such an 
action? 

5) Have you, or others i n your s t a t e , considered managed care 
w i t h c a p i t a t e d payments f o r f o s t e r care r a t h e r than d a i l y 
maintenance payments? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. I^emember, you must bring a photo 
I.D. with your birthdate to be admitted to The White House. 
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THE WHITE HOUSE 

WAS HIN GTO N 

M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan / A 
Senior Policy Analyst 'X'^ri 
Domestic Policy Council ^ ' \ 

Date: August 7, 1996 

Re: Questions To Consider f o r The White House 
C h i l d Welfare Discussion 

As I said i n the fax I sent e a r l i e r , we are d e l i g h t e d t h a t you 
are able t o j o i n us on Thursday, August 7 from 1:30 p.m.-3:30 
p.m. i n Carol Rasco's o f f i c e at the White House t o discuss the 
c h i l d w e l f a r e system. 

This meeting i s an i n f o r m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d w e l f a r e 
system and your recommendations t o improve the system. 

We would l i k e t o keep the conversation open and c r e a t i v e . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the d i s c u s s i o n . 

1) I n your o p i n i o n , what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d w e l f a r e system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
p r e s c r i b e c h i l d w e l f a r e p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

2) What i s and/or should be the end product of the c h i l d 
w e l f a r e system? How do v/e measure success or f a i l u r e ? 

3) Would you say t h a t the various funding s t r u c t u r e s of the 
c h i l d w e l f a r e system create i n c e n t i v e s f o r prolonged f o s t e r care 
placements over adoption or f a m i l y r e u n i f i c a t i o n ? Can you give 
us a concrete example t o support your opinion? 

4) I s there a way t o s t r u c t u r e the flow of d o l l a r s t o d r i v e 
permanency planning over prolonged f o s t e r care stays? I f so, 
what would be the intended and unintended consequences of such an 
action? 

5) Have you, or others i n your s t a t e , considered managed care 
w i t h c a p i t a t e d payments f o r f o s t e r care r a t h e r than d a i l y 
maintenance payments? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. Remember, you must ibring a photo 
I.D. vith your birthdate to be admitted to The White House. 
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To: 
From: 
Date: 
Re: 

Carol Rasco 
' , I — 

.̂ Lyn Hogan 
j!iTy-31-r-T996 
C h i l d Welfare Memo From You t o the F i r s t Lady 

Attached i s a d r a f t memo from you t o The F i r s t Lady about the 
c h i l d w e l f a r e discussion sessions. Jeremy has not signed o f f on 
t h i s l e t t e r , but I t h i n k you should get i t t o the F i r s t Lady 
before her Friday session w i t h the Foundations. 

I f you g i v e me any changes you have, I ' l l send i t over tomorrow. 

V' 

0 p 



M E M O R A N D U M 

To: The F i r s t Lady 

From: Carol Rasco 

Date: August 1, 1996 

Re: C h i l d Welfare Reform Discussion Sessions 

My s t a f f r e c e n t l y spoke t o Jennifer K l e i n and Nicole Rabner i n 
your o f f i c e regarding our mutual i n t e r e s t i n examining the 
problems i n our country's c h i l d welfare system and p o s s i b l e 
s o l u t i o n s t o those problems. 

I understand you're looking at the adoption process and e x p l o r i n g 
n o n - l e g i s l a t i v e proposals t o improve the adoption system. I als o 
understand t h a t you hope t o move q u i c k l y t o announce some reforms 
over the coming months. 

I' d l i k e t o b r i n g you up t o speed on my plans around c h i l d 
w e l f a r e . I am beginning what I hope w i l l be a long-term e f f o r t t o 
explore and address the inadequacies of our c h i l d w e l f a r e system. 

To begin, I have convened the f i r s t of several i n f o r m a l 
educational discussions w i t h small groups of c h i l d w e l f a r e 
experts from around the country. The f i r s t session took place on 
Thursday, July 18. The second session i s scheduled f o r Thursday 
August 8, and the t h i r d f o r Thursday, September 19. More 
discussions w i l l be scheduled as time permits. 

These discussions w i l l help us become b e t t e r acquainted w i t h a 
v a r i e t y of c h i l d w elfare experts from the advocacy, p r a c t i t i o n e r , 
academic, and foundation worlds; w i l l a llow us t o l e a r n about and 
discuss p o t e n t i a l s o l u t i o n s t o the c h i l d w e l f a r e c r i s i s ; and giv e 
us an o p p o r t u n i t y t o explore the need f o r a commission t o address 
the c h i l d w e l f a r e system problems. I understand t h a t you are 
i n t e r e s t e d i n e x p l o r i n g the p o s s i b i l i t y of such a commission as 
w e l l . I welcome the op p o r t u n i t y t o hear your thoughts. 

While we are not suggesting during these sessions t h a t t h e r e 
n e c e s s a r i l y should be a commission, we hope t o explore whether i t 
would help t o have an independent body examine the host of 
problems associated w i t h the m u l t i - f a c e t e d c h i l d w e l f a r e system. 



I b e l i e v e both of our e f f o r t s are important and complimentary 
steps toward addressing an immensely complicated and problem-
r i d d e n system. To ensure t h a t these e f f o r t s are coordinated and 
not d u p l i c a t i v e , I understand our s t a f f ' s are communicating and 
w i l l r e g u l a r l y update both of us on the progress of these 
i n i t i a t i v e s . 

I look forward t o working w i t h you and your s t a f f as we each move 
forward t o address these c r i t i c a l issues. 

cc: Jeremy Ben-Ami 
Diana Fortuna 
Lyn Hogan 
Je n n i f e r K l e i n 
Nicole Rabner 
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PHOTOCOPY 
PRESERVATION 

ILLINOIS DEPARTMENT OF 
CHILDREN AND FAMILY SERVICES 

ROUTE SLIP 
107DS (6,'79) 

TO 
L y n Hogan 
Senior Policy A n a l y s t 
Domestic Policy Counc i l 
T h e White House 

ACTION 

I 1 Approval 

I I Signature 

I I Rev lew 

I I Return TO File 

As Requested 

I I ( ^mment /Recommendat ion 

I I Per Conversation 

I 'i Note & See Me 

I I*- Note & Return 

I I For your Files 

j I Necessary Ac t ion 

• 
• 
• 
• 

For your in fo rmat ion 

Prepare reply for my 

signature or 

REMARKS 

I am fax ing my v i ta and two ed i tor ia ls which r e p r e s e n t 
a wa te rshed in I l l ino is . I'll exp la in la ter . 

I'm f e d - e x i n g a br ie f which I wanted you to see 
which exp la ins what 's happening in I l l ino is . 

I'm also f e d - e x i n g some c o r r e s p o n d e n c e I s h a r e d with 
S id Johnson a while back r e g a r d i n g welfare re form. 

I'm looking forward to my v i s i t . 

P . S . My full legal name is J e s s e F r e d e r i c k 
McDonald, J r . My b i r th date is .P6/(b)(6) 

DATE 

8/2/96 

FROM THE DESK OF 

J e s s McDonald 
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State of Georgia 
Department of r/ledlcal Assistance 
2 Peacht ree Street, N.W. 
A t lan to . Georg ia 30303-3159 

Marjorie P. Smith 
Commissioner 

August 6, 1596 

Lyn Hogan 
Senior P o l i c y A n a l y s t 
Domestic P o l i c y Council 

Dear Lyn: 

L i s t e d below i s the i n f o r r r . a t i o n requested f o r the meeting a t 
White House on Thursday, August 8, 1:30 p.ra. - 3:30 p.m. 

M a r j o r i e P- Smith 

P6/(b)(6). 

Bio enclosed 

I f you have q u e s t i o n s , please c a l l me a t (404)655-429 7 o r 65S 

4 4 7 9 . 

Thanks. 

Judy Thompson 1/ 

An EquaJ Opportunit/ Employer 
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Biographical Sketch: Marjorie (Marge) P. Smith 

Received a decree in nursmg from the University of South Carolina. Health _ 
care experiences include both the delivery of health care and management o: 
regulatory programs. 

Before moving to Atlanta in 1973, Smith was Director of Nursing for ^500 bed 
hospital m South Carolina. In Georgia, she has ser-'ed as Deputy ^ ^ D^/J -̂ ^ 
of Ihe Health Care Regulator,' program in Georgia, which is responsible for the 
state licensure and federal certification of all health care facilities, as well a: the 
licensure of all facilities serving children. 

In 1991 she was appointed Assistant Commissioner of Georgia's Medicaid 
aaencv where she oversaw the administrative operations until her appointment as 
the Director of the Governor's Commission on Health Care m 1993... 

In addition to seivmg as the Director of the Governor's Commission, in 19^4, 
she was appointed to the position of Commissioner of the Medicaid agency. 

Smith has been extremelv active serving in various appointments for the sti:dy 
and reform of systems and services. She currendy ser̂ ês on the 811 
Commission for the reform of the Mental Health, Mental Retardation and 
Substance Abuse svstem; the Governor's Policy Council for Families and 
Children; and has headed-various smdy groups addressing the needs of children. 
Most recently, she has been involved in the formation of the Georgia Coalrion 
for Health which will oversee the Health Policy Analysis Center at Georgia _ 
State University and ser.es on the Board of the Georgia Parmership for Ca-mg 
Foundation. Smith also is providing leadership for the study and plannmg ot a 
health care service system for inner city children who live in poverty. 

A strong community activist, Smith founded a transitional housmg program for 
inner city homeless individuals. 
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BiATTfo ASSOCIATE, INC. 

Wffli'ih f HuTian Services ConoulroiHi 

1 

To: Lyn Hogan 
Senior Policy Analyst 
Domestic Policy Council 

Fr: Lori Rankin 

Blatner Associates, Inc. 

Date: August 5, 1996 

Re: Meeting Infornwtion 

Following is the information you requested for admission to the meeting this Thursday tt 
1:30 pm with Carol Rasco I will send a copy of my resume when I return to the ofHce 
this afternoon Hopefully, you have received the fed ex package with other materials. 

I look forward to seeing you on Thursday. 

Information: Lori Lynn Rankin 

P6/(b)(6)-

83 Princeton Ave . Suite ' ;C 

Hopewell. NJ oS?; ; 

Phone 609.466 oiQO 

Facsimile Oo<?.4b6 lOrO 
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NORTH DAKOTA DEPARTMENT OF HUMAN SERVICES 

STATS CAPITOL • JUDICIAL W I N G 

800 E BOULEVARD 
BISMARCK. NORTH DAKOTA 58505-0250 

Hen:-- C "Sud" A'seaman. Ei«Utive DireclCr 

August 2, 1996 
Edwi.'o T, J :ia'er. Gov6i'n0' 

Lyn Hogan 
Senior P o l i c y Analyst 
Domestic Policy Council 
The White House 
Washington DC 

Dear Lyn: 

I t was good to speak w i t h you on the phone. The f o l l o w i n g i s ths 
in f o r m a t i o n you requested: 

DONALD LOUIS SCHMID 
P6/(b)(6). 

I look forward to the meeting on August 8th. 

Sincerely, 
^ 

Donald L . Schmid, D i r e c t o r 
C h i l d r e n & F a m i l y Se rv i ce D i v i s i o n 

GENERAL INFORMATION 

FAX 

TDD 

(701) 328-2310 

(701) 328-2359 

1-800.365-6888 

ECONOMIC ASSISTANCE 

EXECUTIVE OFFICE 

FIELD SERVICES 

PROGRAM & POLICY 

(7< 1) 328-2332 

(7( 1) 328-2538 

(7( 1) 328-2310 

(7( 1) 328-2310 
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DON SCHMID - BRIEF BACKGROUND 

Don Schmid i s the D i r e c t o r of Children and Family Services fo]-
the North Dakota Department of Human Services. He has h e l d t l . i s 
p o s i t i o n f o r 10 1/2 years and has served i n p u b l i c c h i l d welfe.re 
services f o r over 3 0 years i n c l u d i n g at the county, r e g i o n anc. 
s t a t e l e v e l i n North Dakota. Don has h i s bachelors degree i n 
s o c i a l work from the U n i v e r s i t y of North Dakota and h i s maste:s 
degree i n s o c i a l work from Columbia U n i v e r s i t y . 

Don i s c u r r e n t l y the President of the National A s s o c i a t i o n of 
Public C h i l d Welfare A d m i n i s t r a t o r s (NAPCWA) an a f f i l i a t e of 
A?V;A. He i s on the f a c u l t y of the American Human A s s o c i a t i o n ' s 
"Child Welfare Leadership I n s t i t u t e . " He authored "The F i n a n c i a l 
Challenges f o r C h i l d P r o t e c t i v e Services," P r o t e c t i n g C h i l d r e r . 
the American Humane Association 1993 - Volume 16, Number 1. l e 
has received several s t a t e and n a t i o n a l awards d e a l i n g w i t h c l i l d 
w elfare s e r v i c e s . 

He i s a r e c i p i e n t of the HHS, Assistant Secretarys Public Ser\ice 
Award", i n r e c o g n i t i o n of exemplary leadership i n the 
implementation of r e v i t a l i z e d c h i l d welfare j o i n t p l a n n i n g whj ch 
included outreach t o and d i r e c t s t a t e funding of a l l I n d i a n 
Tribes i n North Dakota; the Ruth Meiers Award presented by the 
North Dakota Conference of Social Welfare and the Alumni 
Achievement Award from the U n i v e r s i t y of North Dakota Department 
of S o c i a l Work. 

Dor's p a r t i c u l a r e x p e r t i s e includes many of the f i n a n c i n g and 
c o l l a b o r a t i o n issues. He has been d i r e c t l y i n v o l v e d i n 
e s t a b l i s h i n g and funding the Children and Family Services 
T r a i n i n g Center and the Ch i l d Welfare Research Bureau at the 
U n i v e r s i t y of North Dakota. Ke serves on a s t a t e s t e e r i n g 
committee w i t h r e p r e s e n t a t i v e s of Mental Health, Alcohol and 
Drug, J u v e n i l e Corrections, Public I n s t r u c t i o n and Public H e a l t h 
f o r c o l l a b o r a t i v e funding f o r at r i s k programs t o c h i l d r e n and' 
f a m i l i e s . S p e c i f i c examples of c o l l a b o r a t i o n and j o i n t f u n d i r g 
have been w i t h these d i f f e r e n t systems. 

I n term.s of f i n a n c i n g and r e f i n a n c i n g f o r c h i l d w e l f a r e s e r v i c e s 
he has been i n v o l v e d w i t h the use of IV-E f e d e r a l funds across 
systems, use of Medicaid d o l l a r s f o r rehab services and c h i l d 
w e l f a r e i n c l u d i n g r e s i d e n t i a l treatment centers, i n t e n s i v e i n -
home and t h e r a p e u t i c f o s t e r care as w e l l as c r e a t i v e u t i l i z a t i o n 
of IV-A emergency assistance i n c h i l d welfare s ervices i n c l u d i n g 
f a m i l y p r e s e r v a t i o n services. 
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DATE 

8/2/96 
FROM THE DESK OF 

Jess McDonald 

[005 



Withdrawal/Redaction Marker 
Clinton Library 

DOCUMENT NO. 
AND TYPE 

SUBJECT/TITLE DATE RESTRICTION 

005b. resume Jesse F. McDonald; RE: address/phone number [partial] (1 page) n.d. P6/b(6) 

COLLECTION: 
Clinton Presidential Records 
Policy Development 
Lyn Hogan 
OA/Box Number: 10042 

FOLDER TITLE: 
Child Welfare Chat Sessions [3] 

2011-IOIO-S 

msl89 

Presidential Records Act - )44 U.S.C. 2204(a)) 
RESTRICTION CODES 

Freedom of Information Act - )5 U.S.C. 552(b)| 

PI National Security Classified Information )(a)(l) of the PRA) 
P2 Relating to the appointment to Federal office )(a)(2) of the PRA) 
P3 Release would violate a Federal statute )(aX3) of the PRAj 
P4 Release would disclose trade secrets or confidential commercial or 

financial information )(aX4) of the PRA] 
P5 Release would disclose confidential advice between the President 

and his advisors, or between such advisors ]a)(5) of the PRAj 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy )(a)(6)of the PRA) 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance w ith 44 U.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

b(l) National security classified information )(bXl) of the FOIA) 
b(2) Release would disclose internal personnel rules and practices of 

an agency |(bK2)of the FOIA) 
b(3) Release would violate a Federal statute )(bK3) of the FOIAj 
b(4) Release would disclose trade secrets or confidential or financial 

information 1(b)(4) of the FOIAj 
b(6) Release would constitute a clearly unwarranted invasion of 

personal privacy 1(b)(6) of the FOIA) 
b(7) Release would disclose information compiled for law enforcement 

purposes 1(b)(7) of the FOIAj 
b(8) Release would disclose information concerning the regulation of 

financial institutions 1(b)(8) of the FOIA) 
b(9) Release would disclose geological or geophysical information 

concerning wells |(bK9) of the FOIA) 



SENT BY:STATE OF ILLINOIS-DCFS: 8- 2-96 : 15:38 : 2177851052- 912024567431:» 3 

JESSE F. MCDON ALP Coo l̂̂ l 
; <_; : ;P6/(b)(6)/ 

WORK EXPERIENCE 

• Director, Illinois Department of Children and Fam lly Services 
June 1994 to Present 
Responsible for overseeing a.ctivlties of cabinet level state agency with 4^80 employees and an annual budget 
of SI.3 billion. Directs the operation of the state child welfare agency and has expanded the delivery of 
medical-mental health services to abused/neglected children £nd implemented an integrated health care 
delivery system for wards of the state. 

• Director, Illinois Department of Mental Health and Developmental Disabilities 
March 1992 to June 1994 
Responsible for overseeing activities of cabinet level state age: icy with 12,500 employees and an annual 
budget of S940 million. DMHDD operates twenty-one inpatieni facilities and ftmds 425 community-based 
agencies throughout IlUnois. Led efforts to reform Illinois ment i l health system by developing network of 
community-based services and enhancing hospital programs. 

• Executive Director, Illinois Association of Commur ity Mental Health Agencies 
Februan/ 1991 to Februaiy 1992 
Director of a statewide association of community mental health agencies providing mental health, 
developmental disabilities and alcohol and substance abuse sei vices. Initiated programs resulting in a 33 
percent increase in association membership. 

• Director, Illinois Department of Children and Fami iy Services 
July 1990 io JanuaTy 1991 
Directed statewide operations of Illinois' child welfare and youth services agency, with a budget of S479 
million and 3,150 staff. Led efforts to resolve class action lawsuits impacting the state child welfare system— 
including mental health, health care, substance abuse and housing-related issues. Developed inter-agency 
agreements which significantly improved client access to subs tan. :e abuse, mental health and developmental 
disabilities services. Established agency's first programs for sys em wide quality assurance, effective case 
review, mediation dispute resolution, and strengthened child W'ilfare supervision. 

• Assistant for Human Services, Illinois Office of the Governor 
1953 to July 1990 
Liaison to Illinois human service agencies and interest groups. Assisted agency directors in the analysis, 
design, development and advocacy of program, budget and lejRelative proposals. Directed inter-agency 
infant mortality reduction effort and children's mental health sei vice system. 

I Chief, Health and Social Services Division, Illinois Uureau of the Budget 
1976 to 1983 
Supervised the review and analysis of state government human se .-vice agency budgets. Performed program 
and management analyses, proposed alternative funding strateg es and conducted special studies. 
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• Executive Deputy Director, Illinois Department of Children and Family Services 
2975 io 1976 
Provided day-to-day supervision of operating divisions of Illljiois' child wlefare agency. Coordinated the 
planning and budget process, established more effective com nunications with the voluntary sector and 
supervised a major review of the child protection and investigation system. 

• Assistant to the Director, Illinois Department of Children and Family Services 
1974 io 1975 
Coordinated activities of agency director's staff, including legal counsel, public information and internal 
audit division. Performed management and program studies. C oordinated the DCFS armual planning and 
budget process. 

• Analyst, Democratic Appropriations and Human Resources Committee Staff, 
Illinois House of Representatives 
1973 to 1974 

Reviewed appropriations requests and substantive legislation ; egarding Illinois' human service agencies. 
Staffed the Select Committee on Child Welfare. 

• Instructor, Department of Sociology, Illinois State University 
2974 (part-time) 
Taught introductory course in Social Work. 

• Caseworker, Illinois Department of Children and F imily Services 
2970 to 1971 
Provided child welfare and child protective services, including a juse and neglect investigations, in McLean 
and Livingston counties. Established DCFS summer youth pro gram in Pontiac public housing authority. 
Received Governor's Superior Achievement Award for community organization efforts, 

EDUCATION 

Harvard University, John F. Kennedy School of Government; 
Program for Senior Executives in State and Local Govemmei t 
July 1989 

M.A. University of Chicago, School of Social Service Administratioi i 
1972 

B.A. Illinois State University 
1970 

COMMUNITY INVOLVEMENT 

President, Board of Directors, Montesaori Children's House 
(a non-profit preschool and elementary Montessori school) 

Serves on the Executive Committee of the National Association of Public Child Welfare 
Administrators, a committee of the American Public Welfare j^sociation 
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Saturday, July 27.1996 

Editorials 

The next phase in child welfare 
Some good things are happening at the Illinois improved hcalth-care services for the chUdren and 

Department of Children and FamUy Services. Seems drug treatment for their parents. .Through DCFS 
like It has been a whUe since anybody said that efiforts, more children are being adopted and fewer 

In the last six years the agency's budget has nearly are living in out-of-state institutions 
tripled. The number of bureaucrats has gone down But the decree also prompted a ft-enzied hiring 
and the number of front-line caseworkers has gone binge that rjises some concern about the quality of 
up. That has made a difference-the average number caseworkers who came on board. One misguided 
of kids a caseworker handles has been cut in half decree reform actually added a layer of needless 

A change DCFS made in how it handles "kinship" bureaucracy; it has been abandoned. Most troubling 
care-where parents have abandoned a child and there is no rvidence yet that chUdren are leaving 
relatives have taken him in—shows tremendous DCFS more q olckly for safe, stable homes 
promise. If the child is in a safe environment with the DCFS and 1 he ACLU just announced changes in the 
relatives. DCFS will leave them alone. That lets the decree. The measure of success won't be a budget 
chUd stay out of the system and lets DCFS concen- increase; it v iH be evidence that more children are 
trate on children who truly need its services. Almost going to peniianent homes. New efforts will be aimed 
overnight, the ftlghtening growth rate in the number at training t nd a better accounting of casework, 
of kids forced into DCFS has been reversed. Underlying tl.e changes woul̂  seem to be an admls-

So the dollars and numbers are there. And that sion that the system has been improved but the people 
means the excuses, that DCFS is understaffed and in it are in question. TTiat's significant Systems don't 
underfinanced, are gone. make life-and- death decisions on a child; people do. 

For the last five years, DCFS has been operating In this weel. marked by the conclusion of one of the 
under a federal consent decree entered with the saddest case s in DCFS history, the sentencing of 
American Civil Liberties Union. Amanda Walace for the murder of her young son, 

The decree has had mixed results. It has forced the there is some room for optimism. Change has come 
state to provide the dollars and the workers. It has for the system. Now it has to come for the children. 
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Chi :ago Tribune. Friday, July 26,1996 Section 1 15 

Commentary 

nhjsvatlan ^ Robert Neubackv 

Family matters 
DCFS push to let extended family members rear their 
relatives' kids on their own having a favorable impact 
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uuf s pusli to let extended family members rear their 
relatives kids on their own having; a favorable impact 

Am ^ ^ ^ ^PPened at the 
nilnols Department of Children and 
f ^ ^ ^ J ^ ' ^ L ^ ' ' relenfless growth In 
the number of abused and negl^ed 
= ^ i ! n ' ' « W n s into the system Ss abruptly stopped. 

That doesn't mean fewer kids are belne abuMd 

Siv.S*L°*^^.^" '^^^ '^- And by a l lSdSfaC they're none the worse for i t "î ^wiuons, 
. Through the 1990s, the number of kids cominc 
mto foster care has been erowing by an a S S l n s 
J L ^ . ' ^ ^ ^ * ^ - ^ * ̂ " ^ ^ ca5e4SeS'S?the* 
courts have been overwhelmed, emergency SSters 
have been packed and foster homes W b e S In 
short supply. The yearly budget for DCFS 
soared past $1.3 billion and the number of ffis In its 
care has reached 50,000. ^ 

But a ftw years ago, folks at DCFS got wind of 
something that was going on. The b lg^wth in 
cases where mom and dad had taken (S^butoT 
kids stiU had famUy-usually an aunt or a 
grtndmottier willing to care for them Often, the 
kids had been Uvmg with their relative for nSnths 
fif they were reported to Sire iS? 
that didn't matter. When those kida were wMrtL 
DCFS they were deemed to be a b S S l ^ S S S i 
and off they went into the system. cnuaren 

tn ' l*^,° '"^1f ^ '^ *° "^^^ 0° t***"!, the kids had 
to p) to Juvenile Court and the aunt or unSewas 
paid to be a foster parent 

A year ago. Gov, Jim Edgar and DCFS Director 
Jess McDonald decided to change that thItoS 
Z^"J^ ^ »™t or grandmoStt the state would stay out of their ^jjy*'""™^"*^^. 

If the family WTBS poor, it could get Aid to Families 
Witt Dependent Children, which founts toVSt 
less than foster parents are paid. If the fkmSy 
m a jam, DCFS would help them get a bed of soSa 

would not become part of the bureaucracy 
"^^^ l̂ ave no lawyer, no caseworkerTnStrSto • 

If DCFS asked relatives to take in a chUd who 
wasnt living in their home, they wouldbepaldas 
foster parents only if they went through a rigoroSs 
Ucensing process. If they didn't go fortte S S . 
they'd get about $100 a iponth Iws. 

When Edgar and McDonald revealed these 
changes, many of the do-gooders in child wallkre 
immediately cried in anguish. They prwiicted that 
when the aimts and uncles learned their checks 
would be reduced, they would dump the kitS/who 
would have to go live with strangen. 

"We're talking about 5,000 Baby Richards "one 
lawyer for the Legal Assistance FounSS "ekid. 

•This assumption that relatives would kick out 
tiieir own flesh and blood because the kid no loncjsr 

^ ^ J ' ^ ' ^ ^ to his diaper dSS't i ^ ^ f 
lot of faith m human nature. And maybe there WM 
^ * J ° J!?^ v*^* ^ momind daddiSt want the kid, why would the aunt or uncl^ 

Ah, but it didn't happen. The relative an kMniTie 
the kids. And that has^ted a dnSSc 
breakthrough for DCPS. 

Suddenly, the flood is a trickle. In the last year 
the number of kids found to be victims of .Sn«. Lr,^ 

R. Bruce Dold 

kids going Intc foster care has declined 
dramatically. Ihe number of calls to the duld abuse 
hotbne IS dowi.. For the first time in yeaSthe 
Juvenile Court is closing more cases ttan it is 
openmg. There are other things in play, but the 
single greatest -eason is the change in relative care. 

th Ji?^® if °° * '^'^^'^ relatives m dumping 
the kids because they aren't getting as mUch mSiey 
f i ? ' ^ were dunplng them, or abiing them. toS^* 

b« stowing up at the emeiiency sSluJa 
or gomg to oth« r foster homes. That's not *™ 
happening. 

A } ^ ^ ' families are doing what families 
i there IS a crlsla. they rally. They're taking 
care of their owv And DCFS isnt running t h e S ^ 

This isn't just a case of DCFS coming to Its sensa 
It Mems clear nc.w that In some cases, the a g ^ ^ " 
was being game<L It was being gamed by some well-
meaning people, but gamed nJnrthSea^ 

It was being uied as an alternative to welfere. 
Some attorneys j ad social workera told relatives • 

i!^**? that if they Just reported 
A ^ ^ ^ - V ^ ^ ^ - ^ " ^ ' ^ ^ " l * ^ «^ more m o i ^ ^ S 
AFDC paid them That was putting a UtUe ^tnT^ 
cash m some fanlUes' pockets, but it was 
devastating DCFs: and the Juvenile courts, which 
had to deal with he kids. 

For the first til le since the decade-long explosion 
• ^ and neglect there is reason 
h a S i l t * DCIS might baveTnStlngchan^IT 

You dont hear the child welfare advocates 
boasting about th s great turn of events, probably 
because they fought the changes In relative 
•me L«fial Assista ice Foundation filed auit and 
staued the reduction in payments to some relatives 
S ' ' 7 f « n t liceii««l as foster parents. As a resi^ 
the state will save $25 million to $30 million less this 
year than it had e cpected. 

The sobering pa i of all this is that the decline in 
numbers doesn't n lean fewer children are actually 
being abused or n( igiected. Nobody's figured outa 
way to fbc that Ar d thousands of ehi l^n in Snols 
are still Uvlng on p overty. Nobody's figured out a 
waytofixthateitier. 

But it does meaz that the folks at DCFS and the 
courts can cat(± tt eir breath, and spend their time 
and money on the Uds who really have been hurt 
who really dont hi ve a familj\ 

Edgar and McDo lald took some heat for pushing 
H!!!! ™a<*e the right move. And to 
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^ J ^ ^ DEPARTMENT OF HEALTH & HUMAN SERVICES 

ADMINISTRATION FOR CHILDFIEN AND FAMILIES 
Off be of the Assistant Secretary. Suite 600 
370 L'Enfant Promenade, S.W. 
Washington, D.C. 20447 

August 6, 1996 

TO: Melanne Verveer, Deputy Chief of S t a f f t o t h e F i r s t 
Lady 

FROM: Ann Rosewater, Deputy A s s i s t a n t Secretary f o r P o l i c y 
and E x t e r n a l A f f a i r s , A d m i n i s t r a t i o n f o r C h i l d r e n and 
F a m i l i e s 

SUBJECT: Proposal f o r an Executive A c t i o n on Adoption ' 

As you requested, I am forwarding a d r a f t set o f o p t i o n s f o r an 
Executive A c t i o n on adoption. These o p t i o n s , taken t o g e t h e r or 
s e p a r a t e l y have th e p o t e n t i a l l y t o s i g n i f i c a n t l y advance e f f a r t s 
t o achieve permanent homes f o r thousands of c h i l d r e n . I n 
a d d i t i o n t o suggesting s e v e r a l new i n i t i a t i v e s , these s t r a t e g i e s 
b u i l d on, s t r e n g t h e n , and make more v i s i b l e t h e c u r r e n t f e d e r a l 
a c t i v i t i e s undertaken w i t h i n the Adoption Assistance and Adoption 
O p p o r t u n i t i e s programs and t h e M u l t i e t h n i c Placement Act. 

We would l i k e t o see 1997 e s t a b l i s h e d as the "Year o f the W a i t i n g 
C h i l d " — a "thematic umbrella" f o r t h i s s e r i e s of a c t i v i t i e s . 
D i f f e r e n t elements o f an Executive A c t i o n could then be 
undertaken i n a n t i c i p a t i o n and development of t h i s theme year, 
and other pieces c o u l d be elements of i t s implementation. Y<5u'll 
note t h a t some of t h e o p t i o n s are f e a s i b l e by e x e c u t i v e a c t i o n 
and some would r e q u i r e l e g i s l a t i o n ; some could be implemented 
r e l a t i v e l y q u i c k l y , w h i l e others would be lon g e r - t e r m . 

While the goal of a "Year of the Waiting C h i l d " would c l e a r l y be 
t o implement a range of s t r a t e g i e s f o r e l i m i n a t i n g t h e backlog of 
c h i l d r e n w a i t i n g f o r a permanent f a m i l y , i t i s our s t r o n g hojje 
t h a t i t would al s o be a s i g n i f i c a n t o p p o r t u n i t y t o more 
e x p l i c i t l y connect adoption issues t o the broader c h i l d w e l f a r e 
system — f o s t e r care, c h i l d abuse and n e g l e c t and f a m i l y 
p r e s e r v a t i o n and support. The c o n t i n u i n g dialogue on c h i l d 
w e l f a r e spearheaded by the Domestic P o l i c y Council o f f e r s another 
v e h i c l e f o r making these l i n k a g e s . 

I look forward t o d i s c u s s i n g t h i s w i t h you a t your e a r l i e s t 
convenience. 

cc. Kevin Thurm 
Mary Jo Bane 
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DRAFT DRAFT DRAFT DRAFT DRAFT 

PROPOSAL FOR AW E X E C D T I V E A C T I O N ON ADOPTION 

As a framework f o r launching a series of a c t i v i t i e s r e l a t e d :o 
adoption, 1997 should be designated as the "Year of the Waiting 
Child." The goal of t h i s theme year would be: 

To remove barriers to adoption/ and increase the number of 
special needs children vho are adopted by: 

1. Raising public awareness about adoption: the ipys, 
sorrows, facts and myths; 

2. Making i t easier f o r prospective adopters^* t o ijet 
accurate information and f i n a n c i a l support; 

3- Stimulating reform of the adoption system through 
advancing best practices and creating nev or 
strengthened p u b l i c - p r i v a t e partnerships. 

The action options t h a t follow can be undertaken under the 
umbrella of the "Year of the Waiting Child" — e i t h e r i n 
preparation f o r the "Year," or as part of i t s implementation. 

There i s an urgent need to work simultaneously to meet the 
immediate needs of children awaiting placement, and to launct. 
longer-term system reform. I n keeping with t h i s v i s i o n , the 
action options are organized i n three categories: i ) Increasing 
the Number of Special Needs Children Who are Adopted, 2) 
Increasing Public Awareness and Willingness to Adopt, and 3) 
Making the Adoption System Work f o r Children and Families. 

Proposed Actions: 

I . Increasing the number of special needs children who are 
adopted 

GOAL: Double the number of children adopted over the next three 
years by increasing the number of c h i l d r e n i n pre-adoptive 
placements and the number of f i n a l i z e d adoptions n a t i o n a l l y t y 
33% f o r each of the next three years. This would eliminate the 
backlog of waiting children. 

There are tens of thousands of children i n the nation's f o s t e r 
care system who cannot return safely to t h e i r homes, who need 
permanent placement i n new families and f o r whom adoption i s a 
goal. Almost one t h i r d of these ch i l d r e n are l e g a l l y free and 
are waiting t o be adopted. Almost h a l f have been waiting for 
more than two years. While dramatic s o c i a l and systemic 
improvements are needed to decrease the number of c h i l d r e n 
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e n t e r i n g f o s t e r care, i t i s e q u a l l y c r i t i c a l t o e l i m i n a t e t h 2 
backlog o f c h i l d r e n c u r r e n t l y w a i t i n g f o r a permanent f a m i l y . 

ACTION: D i r e c t HHS t o work i n p a r t n e r s h i p w i t h States t o d o i b l e 
t h e number o f s p e c i a l needs c h i l d r e n who are adopted over t h r e e 
years, and t o provide i n c e n t i v e s f o r s t a t e s t o meet t h e i r • 
t a r g e t s . 

No-cost Strategies: 

o Engage i n s t r a t e g i c p l a n n i n g w i t h s t a t e s t h a t commit t o 
meeting s p e c i f i c numerical t a r g e t s , and p r o v i d e t e c h n i c a l 
a s s i s t a n c e on t h e development and u t i l i z a t i o n o f outcom<5 
measures, and on the use o f automated data systems t o t;rack 
progress toward these goals. P u b l i s h proposed r u l e t o 
implement t h i s new approach. 

This would add a key dimension t o the h i s t o r i c a l p r a c t i c e o f 
e v a l u a t i n g s t a t e c h i l d w e l f a r e systems o n l y on t h e numbers 
of c h i l d r e n e n t e r i n g and e x i t i n g the system and the number 
of casework v i s i t s or s e r v i c e s provided. The new measu]"es 
would focus s t a t e e f f o r t s on e s t a b l i s h i n g s a f e t y , 
permanency, and c h i l d w e l l - b e i n g . Ten s t a t e s (MS, OH, W, 
NE, WA, NJ, ND, I L , SC and CT) have been p i l o t i n g ways i:o 
s h i f t a c c o u n t a b i l i t y t o these outcomes. 

o Propose l e g i s l a t i o n t o c r e a t e a new " l e g a l guardianship' 
s t a t u s , which would provide subsidies f o r q u a l i f i e d l o n e -
term guardians. 

o Issue an annual s t a t e - b y - s t a t e r e p o r t card, which may 
encourage s t a t e s t o improve t h e i r s t a t u s . 

o Recognize successful s t a t e s through s p e c i a l c e r t i f i c a t e s or 
White House events. 

These s t r a t e g i e s would not r e q u i r e l e g i s l a t i o n . 

Possible F i n a n c i a l Incentives: 

o Propose l e g i s l a t i o n t o modify the T i t l e IV-E Adoption 
Assistance program t o i n c l u d e a f i n a n c i a l i n c e n t i v e f o r 
s t a t e s t h a t meet t h e i r numerical goals f o r a g i v e n year. 
C u r r e n t l y , the Federal government reimburses s t a t e s f o r a 
p o r t i o n of the cost o f p r o v i d i n g adoption s u b s i d i e s t o 
f a m i l i e s t h a t adopt s p e c i a l needs c h i l d r e n . That p o r t i o n 
c o u l d be increased by 5 percent as s t a t e s near or achieve 
t h e i r t a r g e t s . A l t e r n a t i v e l y , the f e d e r a l match r a t e c c u l d 
be r a i s e d from 50 percent t o 75 percent t o reimburse s t a t e s 
f o r t h e i r e f f o r t s t o r e c r u i t adoptive f a m i l i e s . 

These f i n a n c i a l i n c e n t i v e s have the advantage t h a t s t a t e s 
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a u t o m a t i c a l l y r e c e i v e the i n c e n t i v e as t h e i r a d o p t i v e placements 
increase. However, a l l o f these options would increase Federal 
e x p e n d i t u r e s , and would r e q u i r e l e g i s l a t i o n -

I I . I ncreasing Public Awareness and Willingness to Adopt 

GOAL: Undertake a h i g h v i s i b i l i t y education and awareness 
campaign w i t h i n t h e Federal Government, the p r i v a t e business 
s e c t o r and among the p u b l i c a t l a r g e . Increase t h e a v a i l a b i l i t y 
and use o f " a d o p t i o n - f r i e n d l y " p o l i c i e s and p r a c t i c e s i n t h e 
p u b l i c and p r i v a t e s e c t o r s . 

ACTION: D i r e c t t h e Secretary of HHS t o lead a cross-government 
p u b l i c awareness e f f o r t t o promote adoption, i n c l u d i n g : 

o A p p o i n t i n g a h i g h - p r o f i l e advisory c o u n c i l on a d o p t i p r i , 
(modeled a f t e r t h e successful HHS/DOJ-led Advisory Coun<:il 
on Violence Against Women) w i t h members chosen f o r * t h e i j -
a b i l i t y and w i l l i n g n e s s t o work w i t h " t h e i r " g r o u p / f i e l d 
(e.g., r e l i g i o u s community, entertainment i n d u s t r y , h i g l i e r 
e ducation, c o r p o r a t e sector) on i n c r e a s i n g a d o p t i o n s ; 

o Working w i t h t h e A d v e r t i s i n g Council t o develop a n a t i o n a l 
PSA campaign; 

o Encouraging broadcast and p r i n t media t o i n c o r p o r a t e 
adoption themes i n t o t h e i r programming, i n c l u d i n g 
i n f o r m a t i o n about t r a n s r a c i a i adoption and s t a t e e f f o r t i . 
under the M u l t i e t h n i c Placement Act; 

o Working w i t h t h e N a t i o n a l A s s o c i a t i o n o f Ta l k Show Host< t o 
encourage d i s c u s s i o n of adoption; 

o Working w i t h intergovernmental o r g a n i z a t i o n s (governors, 
mayors, county commissioners) and n a t i o n a l p u b l i c i n t e r e s t 
groups ( C h i l d Welfare League, North American Council on 
Adoptable C h i l d r e n , others) t o a m p l i f y messages and support 
s t a t e and l o c a l e f f o r t s t o increase adoptions. 

o E s t a b l i s h i n g an i n t e r n e t "homepage" ( i n c l u d i n g a l l s t a t e 
homepages) t o make i n f o r m a t i o n on adoptable c h i l d r e n , 
a d o p t i o n processes, and resources a v a i l a b l e on t h e i n t e r n e t ; 

ACTION: D i r e c t the Department of the Treasury ( I n t e r n a l Reverue 
Service) t o increase t a r g e t e d dissemination of i n f o r m a t i o n akout 
ta x b e n e f i t s , and the i m p l i c a t i o n s of subs i d i e s and r e l a t e d 
adoption b e n e f i t s . 

ACTION: D i r e c t the O f f i c e of Personnel Management t o promote 
adoption and t o make t h e Federal Government a model o f a d o p t i o n -
f r i e n d l y p o l i c i e s and p r a c t i c e s . 

o Develop l e g i s l a t i o n t o create a new category of leave 
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b e n e f i t s f o r f e d e r a l employees who are p r o s p e c t i v e o r newly 
adoptive p a r e n t s . I n a d d i t i o n t o c u r r e n t leave b e n e f i t s , 
these employees would be o f f e r e d 5 days of p a i d leave f o r 
purposes r e l a t i n g t o t h e adoption o f a c h i l d , and an 
a d d i t i o n a l f i v e days p a i d leave f o r adoption o f a s p e c i a l 
needs c h i l d . - • 

o Develop l e g i s l a t i o n through which f e d e r a l employees recisive 
a reimbursement i f they adopt a c h i l d . This o p t i o n was 
proposed d u r i n g t h e previous A d m i n i s t r a t i o n b ut Congres:; d i d 
not a c t on i t . 

o D i r e c t a l l heads o f departments and agencies t o assure •:hat 
Employee Assistance Programs have comprehensive service:; and 
i n f o r m a t i o n r e l a t i n g t o adoption, w i t h an emphasis on 
s p e c i a l needs adoptions. Agencies can a l s o be d i r e c t e d t o 
develop i n n o v a t i v e campaigns t o increase employee awareness 
about adoption o f s p e c i a l needs c h i l d r e n , i n c l u d i n g * posv.ing _ 
n o t i c e s o f a v a i l a b l e c h i l d r e n ; i d e n t i f y i n g f e d e r a l employee 
adoptive parents who would be w i l l i n g t o "mentor' o t h e r j / ; 
and b r i n g i n g l o c a l c h i l d w e l f a r e s t a f f t o f e d e r a l agenc;.es 
f o r agency-wide i n f o r m a t i o n sessions. 

These a c t i o n s would b u i l d on steps t h i s A d m i n i s t r a t i o n has 
already taken t o make t h e f e d e r a l government an a d o p t i o n - f r i € n d l y 
workplace, i n c l u d i n g s i g n i n g the Family and Medical Leave Act, 
through which employees adopting a c h i l d are guaranteed up tc 12 
weeks of unpaid le a v e ; and s i g n i n g l e g i s l a t i o n which a l l o w s 
f e d e r a l employees u n l i m i t e d use o f s i c k leave s p e c i f i c a l l y f c r 
purposes r e l a t i n g t o the adoption of a c h i l d . 

ACTION: D i r e c t the Departments of Labor and Commerce t o work w i t h 
businesses i n the p r i v a t e s e c t o r t o i d e n t i f y model "adoption-
f r i e n d l y " p o l i c i e s and p r a c t i c e s and widely disseminate them. 

I I I . Making the Adoption system Work for Children and Fami l i e s 

GOAL: Make t h e c h i l d w e l f a r e system more responsive t o t h e reeds 
of w a i t i n g c h i l d r e n and f a m i l i e s . 

The adoption process i s o f t e n hampered by s u b s t a n t i a l delays i n 
t e r m i n a t i n g p a r e n t a l r i g h t s , a t t r i t i o n of f a m i l i e s d u r i n g t h e 
home study p e r i o d , judges and at t o r n e y s inadequately t r a i n e d sr 
inexperienced i n c h i l d development and f a m i l y issues, and by a 
la c k of communication and c o o r d i n a t i o n across s t a t e s . 

ACTION: D i r e c t the Secretary o f HHS t o : 

o Work w i t h f o u n d a t i o n s t o r e p l i c a t e model c o u r t p r o j e c t s 
which have r e s u l t e d i n more t i m e l y placement o f c h i l d r e n . 

o Work w i t h s t a t e and advocate pa r t n e r s t o develop and 
disseminate model l e g i s l a t i o n on t e r m i n a t i o n o f p a r e n t a l 
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r i g h t s , and model processes f o r family preparation and 
assessment. 

o Strongly urge the 20 states not c u r r e n t l y p a r t i c i p a t i n g i n 
the I n t e r s t a t e Compact on Adoption and Medical Assistan'j.e t o 
j o i n t h i s e f f o r t t o decrease procedural delays when , 
adoptions cross state l i n e s . Subsidize the f i r s t of a 
three-year membership f o r those states. 

ACTION: Direct the Attorney General t o work with the National 
Council of Juvenile and Family Court Judges t o examine the ir.sue 
of j u d i c i a l t r a i n i n g and r o t a t i o n and make recommendations f o r 
improvements. 
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THE WHITE HOUSE 

WASH INGTON 

M E M O R A N D U M 

To: C h i l d W e l f a r e D i s c u s s i o n P a r t i c i p a n t s 
(See c o n f i r m a t i o n l i s t a t t a c h e d ) 

From: Lyn Hogan 
Se n i o r P o l i c y Analyst' 
Domestic P o l i c y C o u n c i l 

Date: J u l y 30, 1996 

Re: Meeting L o g i s t i c s 

We a r e d e l i g h t e d t h a t you are a b l e t o j o i n us on Thursday, August 
8 from 1:30 p.m. t o 3:30 p.m. a t t h e White House t o d i s c u s s t h e 
c h i l d w e l f a r e system. 

The meeting w i l l be h e l d i n C a r o l Rasco's o f f i c e - - 2 n d F l o o r o f 
the West Wing o f t h e White House. Please a r r i v e a t t h e Northwest 
Corner Gate c l o s e s t t o 17th S t r e e t , N.W. 

As I mentioned on t h e phone, t h i s meeting i s an i n f o r m a l 
o p p o r t u n i t y f o r C a r o l Rasco t o t a l k w i t h you about t h e problems 
i n h e r e n t i n t h e c h i l d w e l f a r e system and ideas f o r r e f o r m s you 
might have. Again, t h i s i s a ve r y i n f o r m a l , o f f - t h e - r e c o r d 
d i s c u s s i o n s e s s i o n f o r e d u c a t i o n a l purposes o n l y . 

A few days b e f o r e we meet, I w i l l f a x you some s p e c i f i c q u e s t i o n s 
about t h e c h i l d w e l f a r e system f o r each o f you t o t h i n k about. 
I t i s n o t necessary t o have prepared answers t o t h e q u e s t i o n s , we 
w i l l s i m p l y use t h e q u e s t i o n s t o t h e guide t h e d i s c u s s i o n . 

At l e a s t t h r e e days p r i o r t o t h e meeting, I w i l l need from you 
th e s p e l l i n g o f your f u l l , l e g a l name, your b i r t h d a t e , i n c l u d i n g 
year o f b i r t h , a b r i e f b i o o r CV, and co p i e s o f a n y t h i n g you 
would l i k e us t o read p r i o r t o t h e d i s c u s s i o n . You can f a x these 
m a t e r i a l s t o me a t 202-456-7028 o r 202-456-7431. 

Please note, I cannot wave you into the White House without 
receiving your full name and birth date. Additionally, you must 
bring a photo I.D. with your birthdate to be admitted to The 
White House. 

I f you have q u e s t i o n s , please c a l l me a t 202-456-5567. 

Thank you! 
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Mr. Jess McDonald 
D i r e c t o r 
I l l i n o i s Department of 
Children and Family Services 
S p r i n g f i e l d , I L 
217-785-2509 
217-785-1052 fax 

Ms. C l a r i c e Walker 
President 
National Black C h i l d Development I n s t i t u t e 
202-387-1281 
202-234-1738 fax 

Ms. M a r j o r i e Smith 
Commissioner 
Dept of Medical Assistance 
A t l a n t a , Georgia 
404-656-4507 
404-651-6880 fax 

Mr. Donald Schmid 
D i r e c t o r , Children and Family Services 
North Dakota Department of Human Services 
Bismarck, ND 
701-328-4811 
701-328-2359 fax 

Laurie Rankin 
Executive Vice President and P r i n c i p a l 
B l atner Associates 
Health and Human Services Consultants 
Princeton, NJ 
609-466-0200 
609-466-1010 fax 



APVJk 

Washington, DC 20002-4267 

FAX TRANSMITTAL COVER SHEET 
Fax: (202)289-6555 

To: \^V/\^'C\ \rX)0\c'.Ar\ 
From: 

-Numbeg-oLpagc^ including thU one; 

If you do not receive this entire docunieiii ur have any other problems, call 
at (202) 682-0100 Ext. . 



SENT BY:.\PWA 7-3.:--36 : 3-36PM 1567028 - 2 9 

APm 
A M E R I C A N i ' U B I , I C W E L F A K b A S S D r i A T l O N 

Gi-nJil H MlliiT, President 

A. Mdnev Juhjuan III. Rxpnirivr rnrecror 

MEMORANDUM 

DATE. July 30. 1995 

Lynn Hogan, Senior Policy Analyst, Domestic Policy Council, 
White House 

TO: 

FROM: Belsey Rosenbaum. Director of Family & Child Welfare Services 

SUBJECT: Lisl of Some Public Child Welfare Administrators 

i enjoyed the opportui iily uf speaKlng With ynij last week. Per your request, I'm 
sending a list of a numbei uf leading state and local public child welfare 
administrators. These individuals are all memhiers of the Executive Committee 
of the APWA affiliate, the National Association of Public Chile Welfare 
Administrators (NAPCWAj. 

Please feel free to contact me if you have any other questions at ("502^ 68? 
0100. ' 

uuLjuj Kujeiiudui'ii.'UiiHUUl Ul mmili^ & Lhild Welfnrfl i-^^rviroft 

Attachment 
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NATIONAL ASSOCIATION O F P U B L I C CHILD W E L F A R E ADMINISTRATORS 

1996 Officers & Members of thp Pvarnfiw^ r"mmlt|nn 

President 

Donald L. Schmid 12/96 
Director 
Children & Family Services Division 
North Dakota Department of j-iumqp g [̂vif:fi<s _ 

Bismarck, ND 58505 
(701) 328-2316 
FAX: (701) 328-2359 
E-Mail CDPDS.SODSCH@ranch.state.nd us 

Vice President 

David A. Berna 
Director 
Office of Children's Services 
Michigan Family Independence Agency 
235 S. Grand Avenue 
P.O. Box 30037 
Lansina, Ml -48909 

12/96 

FAX: (517) 241-7047 
E-Mail: dss2. c^s 1. bernsd@stdte. mi. us 

Secretary 

Marva Hammons 
Commissioner ^ 

'T4uMar|• R©««ff=l^?^d>ffifil^rftittorr ̂  
City of New York 
250 Church Street, Room 1500 
New York, NY 10013-3403 
(212)274-2664 
FAX: (212) 274-3218 

12/96 



Presldent-Elect 

Ivory Johnson 12/96 

Sah Diego County Department of Social Service.*; 
Mills Building - Trolley Towers 
1255 Imperial Avenue, Suite 641 (Mail Stop W435) 
San Diego, CA 92101 
(619) 338-2986/2676 
FAX: (619) 338-2274 

Members 

Eloise Anderson 12/96 westom-state 
Direcloi 
Califoi nia Department of Social Services 
744 P Street 
M.S. 17-n 
s3dUdlllblllL0, I :A 95814 
(916) 657-2598 
FAX: (916) 654-6012 

Kittie K. Arnold 12/96 at-larg© 
Services Division Manager 
Arapahoe County Department of Snrial Services 
1690 West LiUlelon Blvd. 
LaujBtL«iua;3;3tMljiJiui ' -
(303) 795-4876 
TAX: (303) 795-4861 

Lynda Arnold 12/96 southwest-state 
Division Adminislrator 
Children. Youth and Family Services 
Oklahoma Department of Human Sepi/ices 

Oklahoma City, OK 73125 
(405)521-3777 
FAX: (405) 521-4373 

Larry Breitenstein 12/96 northeast-local 
Director 
Westmoreland County Childibi ri, Bureau 

'^^^i^P}<rt}gHj^ -o,oc — 
Grecnsburg, PA 15601 
(412) 830-3305 
FAX: (412) 830-3364 

-Vttdci ArhoIfT 
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Yvonne Chase 12/67 asUmo 

Aldska Department of Health and Social Sen/ices 
P.O. Box 110601 
Juneau, AK 99811 
(907) 465-3030 
FAX: (907)465-3068 
E-mail: YChasti@healtti.state ak us 

Chief 
Office of Children's Services and Prevention 
Ohio Department of Mental Health 
30 East Broad Street, 8th Floor 
Columbus, OH 43215 
(014)466-1984 
FAX: (614)466-1571 
C Mull: atrr^adm'}iULi,7oiniiut!il^mnmsil.m.ohio.gov ~" 

G. Peter Digre 12/97 at-large 
Director 
Los Angeles County Department of Children and Family Services 
425 Shatto Place 
Los Angeles, CA 90020 
(213)351-5600 
'(W/(ai{j5^ma4j/ 

Karen J. Faresldd. Ph.D. 12/96 national organization 
Director, Childien's Division 
American Humane Association 
63 Inverness Drive East 
Englewood, CO 80112 
(303)792-9900 

Frank Farrow i2/96 national o.ganization 
Director, Cfiildren's Services Pniir.y 
Center for the Study of Social Policy 
1250 Eye Street, N W. 
Suite 503 

Washington, DC 20005 

FAX; (202)371-1472 

Amehcan humane As.snniatinr 
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Ramona L. Foley 12/96 at-large 
Director 
Family Preservation and Child Welfare Sor/ices 
South Carolina Department ot Social Sen/ices 
P.O. Box 1520 
Columbid, SC 29202-1 S/Ti 

Ray C.Goodwin 12/97 southeast-state 
Deputy Commissioner 
Virginia Department of Social Services 
730 East Broad Street 
Richmond, VA 23219-1894 

Chris Hanus-Schulenberg 12/96 at large 
Administrator, Human Services Division 
Nebraska Department of Socisi Services 
301 Centennial Mall. South, 5tn Floor 
P.O. Box 95026 

(402) 471-9308 
FAX: (402) 471-9455 

Judith Hlnes 12/97 mountain-state 
Pfoyram Administrator 
Child Protection Services 
South Dakota Depanment 01 Social Sen/ices 

Pien^e. SD 57501 
(005) 773-3227 
FAX: (605) 773-6834 

Beverly Jones 12/97 at-large 
Director 
Division uf Children and Family Sen/ices 

626- Donaghey Building 
7th and Main Streets 
P.O Box 1437, Slot #626 
Little Rock, AR 72203-143 
(501)682-8772 
FAX. (501)682-6968 

4 
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Betty Keegan 
Director 
Rulelle County Social Service Board 
P.O. Box 519 

12/97 mountain-local 

Kulld. HU JUJUJ 
(701)477-3141 
FAX (701)477-3484 

Bettie S. Kienast 
Director 
Henrico County Departmeni of Social Services 
P.O. Box 27032 

^:.•i•:^'^'t^i•^i<MrM 

12/97 eouthoast-local 

FAX: (804)672-4006 

Richard Matt 12/97 
Deputy Director 
Children's Services Section, Division of Family Services 
Missouri Department of SOCIHI Services 

central-state 

Jefferson City, MO 65103 
(314)751-2882 
FAX: (314) 526-3971 

Jess McDonald 12/97 
Director 
Illinois Department of Children and Family Services 
'B9iRuHflP'Wi!W>a3i I9/Q7 
Springfield, IL 62701 
(217) 785-2509 
FAX: (217) 765-1052 

at-largo 

Steven J. Murphy 12/97 
Director 
Hillsdale and Brancti County Departments 

P.O. Box 705 
Hillsdale, Ml 49242 
(517)439-2234 
FAX: (517)439-2272 

at-large 

^.'<y:.l, . ^ * U ^ l 
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Stuart Oppenheim 12/96 
,&lfifltnr, Yniilti flnri r̂^̂^̂^̂  , = 

western-local 

'*" '^ ' '*^' '^" '^" 'S^' 'M^b"Cbdnty^Ht^ 
400 Harbor Boulevard 
Belmont, CA 94002 
(415) 595-751U 
FAX: (415)809-6440 

Rose Martinez Orsborn 

.Rfiiippf I nirpninr 
12/96 at-large 

and Regufatdry Services 
P.O. Box 23990 
San Antonio, TX 78223-0990 
(210) 337-3183 
FAX (210) 337-3001 

Ken Patterson 

i'nfChTldnb'n and'Family 
Nevada Department of Human Resources 
Room 600, Kinkead Building 
Carson City, NV 89716 
(702) 687-5982 
Fax: (702)687-4722 

M i r h p . P l PP f l t 

12/96 at-large 

Child Welfare League ot America 
440 First Street, NW 
Suite 310 
Washington, DC 20001-2065 
(202) 638-2952 
FAX. (202)638-4004 

Supervisor 
Saline County Department of Social Sen/iccs 
Division of Childron and Family Sen/icee CHRIS Project 
Arkansas Depanment of Human S9n/ices 
P.O. Box 1437, Slot 626 
Little Rock. AR 72203-1437 

S r ^ ^ a i i 

southwest-local 

11^. ' l^ 'j^.i u t t k i . M M M ' ^ l U l t O ^ ' 
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Joseph W. White i2/«37 . , , 
Executive Director ^^^^ central-local 

Summit County Children Services Board 
264 S. /\rllngfon Street 
Akron, OH 44306-1399 
(330) 379-9094 
FAX. (330)379-1981 
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(802)241-2101 
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