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Proposals for 1997 Presidential Child Protection Initiatives 

(1) Continuing Federal Support for Child Protection Court 
Improvement ~ including Resource Center Support for States, and 
Conferences where Coiuts can Meet and Share Ideas ~ as well as New 
Eflforts to Encourage States to create Unified Family Courts 

In addition to providing current small block grant fimding to 
eligible states, there should be a new program of competitive discretionary 
grants to support innovative, carefiUly evaluated, projects. There is, in the 
child welfare field, a tremendous need for court improvement (e.g., case 
resolution delays, caseworkers waitmg for hours in courtroom waitmg 
areas, famiUes having their cases constantly switching among judges, etc.), 
There are some real reform models, like the Cmcinnati and Grand Rapids 
juvenile courts, and there is a receptiveness to and excitement withm many 
court systems for these reforms. Yet, federal nurturance is needed ~ as 
well as a continued spotlight on such reforms — and it will take sustained 
eflfort to make the profound judicial system changes that are really needed. 

There is also a critical need to enhance the stature and services that 
the nation's children and family courts possess. The White House ideally 
would build on Recommendation 2 of the just-issued report of the 
U.S. Commission on Child and Family Welfare (i.e., that courts have 
appropriate resources, high-quaUty judges, and well-trained court 
personnel). 

(2) Enhancing Timely Adoptions for Abused, Neglected, and 
Abandoned Children 

There is an urgent need for development of refined grounds for the 
termination of parental rights, for expanded use of akematives to 
termination such as guardianship, and for encouraging use of a new 
"Cooperative Adoption" approach that will stimulate more voluntary 
reUnquishments. As the recently enacted CAPTA reauthorization 
provisions on termination of parental rights (in P.L 104-235) demonstrate, 
there is cause to worry about hasty and ill-thought-out actions in the states. 
The federal government can and must support good technical assistance in 
this area. 



ABA Proposals to White House— Page Two 

(3) Advancing Professionalism in the Field of Child Welfare 

The staff of the ABA Center on Children and the Law, as well as many others in the child 
welfare field, want to see govemment mtervention to protect children made into a real profession 
~ meaning that caseworkers and others would have clearly defined knowledge and sets of skills, 
the need to be tested and prove competence, admission to the ranks of child protection 
professionals only after demonstrating highly refined skills, and adequate compensation. 
What can the federal govermnent do about this? Steps to move in this direction include 
developing tough competency tests and curricula that emphasize forensic skills such as 
investigation, case plan preparation, progress reviews, case documentation, court preparation, and 
testimony. Using pilots for special curricula and testing (i.e., at first, fimding a special "eUte" 
credentialing process), the federal govenmient could help begin an effort to build toward real 
national professionalization of social casework and competent legal practice, hi child welfare. 

(4) Better Organization of Delivery of Services to Avoid Common Delays due to 
Waiting Lists 

There are three basic elements (or "pillars") of permanency plannmg: 1) Good goal-
oriented and time-limited casework; 2) speedy and &ir court proceedings; and 3) a good array of 
services that are delivered without delay. If there are major delays in service delivery, the best 
case planning and court proceedings will not guarantee timely permanent homes for children. 
What can the federal govemment do? It can focus on this problem in both trainmg and technical 
assistance, and it can ask states to measure their own performance in the timely delivery of 
services. 

(5) Experiments with the New Zealand Family Group Conference Approach and with 
Child Welfare System Mediation Programs, which include Thorough Social Science Evaluations 

While New Zealand's new family-centered approach as an altemative to the traditional 
child protection htigation process is very promising, it is a radical new device that needs to be 
carefully tested and evaluated. There are also increasing numbers of projects in which conflicts 
between child protection agencies, parents, relatives, and prospective caretakers are formally 
mediated. Evaluations of all these efforts should emphasize outcome measiuement (e.g., 
reincidence of abuse and neglect). That is critical, because we must be sure that family group 
conferences and child protection mediation programs do not endanger children. 
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PROPOSED FEDERAL INITIATIVES TO IMPROVE CHILD WELFARE SERVICES 

General Approach 

Focus child welfare efforts on achieving legal permanence for abused and neglected children (i.e. 
safe reunification and adoption) and away from long-term foster care and guardianship. 

Refocus child welfare services around child protection and promotion of child well-being by 
promoting the duration of in-home services and the quality of out-of-home care. 

Promote discussion ofthe premise that helping children to achieve positive adult outcomes 
(especially, self-sufficiency) is a fimdamental goals of child welfare services and should be 
considered in policy making, service design, and practice. 

Training 

Support the continued development of child welfare training by clarifying the federal intent that 
training fijnds provided by states and universities will be matched at the 75% rate-without cost 
allocation, restrictions to foster care or adoption, or other burdensome limitations. 

Assist in the development of the training infrastructure for assisting TANF and child welfare staff 
to work together to assist children whose families cannot take advantage of TANF and are, 
therefore, at risk of unacceptable developmental harm. 

Policy 

Clarify that pursuit of reunification and eariy concurrent planning for adoption are not 
incompatible and that referral for adoption planning does not, in and of itself, indicate that 
reasonable efforts have not been made. 

Provide assistance to states to maintain children in foster care until age 22 as long as they are 
pursuing higher education. 

Provide federal financial participation on behalf of children who are adopted and may, 
nonetheless, need residential placements. 

Find mechanisms to support adoption agencies in the recruitment of families and placement of 
children. 



Develop new initiatives and resources related to IVB (Part I) that strengthen services to families 
who are reported for abuse and neglect but do not now receive services. 

Research 

Recreate the research and development infrastructure for child abuse and child welfare services at 
the Children's Bureau in order to build national capacity to conduct rigorous descriptive, 
developmental, and evaluative research. 

Continue to expand collaboration with ASPE, SAMHSA, and NIH to ftind basic research, 
program evaluation, and the development of research centers. 

Support analysis of reentry of foster children who have gone home back into foster care and the 
possible developmental and fiscal effects of shortening the time frames for reunification. 

Support longitudinal linking of welfare, child abuse, child welfare, juvenile justice, mental health, 
special education, and criminal justice data so we can better understand-among other things-the 
pathways from victimization to victimizer and better design social services to reduce crime. 

Prepared by Richard P. Barth, October 21, 1996 
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Responses to White House Questions to Consider 

1. My area of expertise is child welfare services research which I conduct as the Principal Investigator 
of Berkeley's Child Welfare Research Center. 

The most troubling aspect of the child welfare system that I observe is the confiasion about the goals 
and priorities of the child welfare system. This results in children who could be protected not being 
protected and children who could achieve permanence not achieving permanence. 

2. The federal government role should include the development of programmatic initiatives; the 
creation of accurate and timely information for decision and policy making; and the support of training, 
research, and services. The federal govemment can make the largest contribution by maintaining and 
expanding financial support for services. Resources for training to improve the quality of services and 
research to understand the impact of services (or lack of services) also need to be maintained or 
extended. 

3. The outcomes of the child welfare system are shown in the diagram below. The outcomes are 
ordered by their importance. If higher level outcomes can be ensured, then lower level outcomes should 
also be pursued. Lower level outcomes should not be pursued at the expense of higher level outcomes. 
Success should be measured by consistent protection and timely achievement of permanence. 
Specifically, no young child who is not residing with relatives should remain in foster care for more than 
four years. 

LE VEL /; Child Protection 
LEVEL II: Legal Permanence (reunification whenever feasible or adoption) 

LEVEL III: Lifetime Developmental Opportunities 
LEVEL IV: Extended Family, Psychological, Cultural, Racial, and Community 

Continuity 

4. My first action would be to develop a procedure for close monitoring of effects on child welfare 
services of welfare reform. At the same time, I would enlist a variety of mechanisms to inform the 
public about the constraints, challenges, and benefits of child welfare services for children. 

5. Interesting solutions include: (1) concurrent reunification and adoption planning for children unlikely 
to go home; (2) restructuring of adoption services to enable and reward efficiency, (3) shared family 
care (placing whole families in foster care together), (4) intensive family reunification services, and (5) 
intensive interdisciplinary case management for infants at risk of abandonment. 

Richard P. Barth, Ph.D. October 21, 1996 



M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic Policy Council 

Date: October 17, 1996 

Re: Questions To Consider f o r The White House 
Ch i l d Welfare Discussion 

We are d e l i g h t e d t h a t you are able t o j o i n us on Monday, October 
21 from 3:00 p.m. t o 5:00 p.m. i n Carol Rasco's o f f i c e a t the 
White House t o discuss the c h i l d welfare system. 

This meeting i s an in f o r m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d w e l f a r e 
system and your recommendations t o improve the system. 

Several of you have c a l l e d asking f o r more d e t a i l on the 
s t r u c t u r e of the discussion. We want t o keep the conversation 
open and c r e a t i v e so have t r i e d t o keep i t unstr u c t u r e d . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the discussion. 

1) What i s your area of expertise and from your work, what 
have you found t o be the most t r o u b l i n g aspect of the c h i l d 
w e l f a r e system? 

2) I n your opinion, what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d welfare system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
p r e s c r i b e c h i l d welfare p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

3) What i s and/or should be the end product of the c h i l d 
w e l f a r e system? How do we measure success or f a i l u r e ? 

4) I f you were i n charge of c h i l d welfare p o l i c y , what would be 
your f i r s t action? 

5) What i n t e r e s t i n g s o l u t i o n s or approaches t o the c h i l d 
w e l f a r e system problems have you come across i n your work? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. You must bring a photo I.D. with 
your birthdate to be acZmitted to The White House. 
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•î V P.O. Box 1527 
\i J e f f e r s o n C i t y , M i s s o u r i 65102 

^ . k f Phone: (573) 443-5477 
i Fax: (573) 751-3203 

.r 

Pa>fl V i n c e n t 
; Z n i l d W e l f a r e P o l i c y and P r a c t i c e Group 



Attending From the White House 

Carol Hampton Rasco 
As s i s t a n t t o the President 
f o r Domestic P o l i c y 

Jeremy Ben-Ami 
Deputy A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

J e n n i f e r K l e i n 
Special A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

Lyn A. Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Lester Cash 
Program Examiner 
OMB 

From Dept. of Health and Human Services 

Carol Williams 
Associate Commissioner 
Admin. On Children, Youth and Families 
Children's Bureau 



O C T - 1 5 - 9 G 0 8 : 4 5 FROM=FCD I D : 2 1 2 6 9 7 2 2 5 8 PAGE 1/1 

bona. 
THE WHITE HOUSE 

W A S H I N G T O N 

T o : 

From I 

Distribution 
fSee attache*: 

M E M O R & N D D M ^ 

CP 
K 1996 

Child Welfare Discussion Sessions 

As you may know, Carol Rasco, Assistant to the President for 
Domestic Policy and Director of rhe Domestic Policy Council has 
held several small, informal discussion sessions about the state 
of the country's child welfare system. We would now l i k e to take 
the opportunity to invite you to participate i n one discussion 
session^ along with a few of your colleagues. 

We w i l l hold three sessions of five guests each at the White 
House. The dates of the sessions are: Monday, October 21 1996 
Wednesday October 30, 1996, and Thursday, October 31, a l l from ' 
3i00 p.m.-5:00 p.m. i n the office of Carol Rasco—2nd Floor West 
Wing of the White House. At the bottom of t h i s sheet please 
rank the session times from 1-3 in order of your preference, 
placing a 1 next to the session Toost convenient to your schedule 
and so on. Please fax your sheet back to ne at 202-456-7028. 

This meeting i s an infonnal opportunity for Carol Rasco to talk 
With you i n a small group setting about the problems inherent i n 
the c h i l d welfare system and your ideas for retoxros This i s 
informal, off-the-record, and for educational purposes only. 

I w i l l schedule the sessions on a f i r s t come, f i r s t serve basis 
There w i l l be no more than five guests per session. We certa i n l y 
hope your schedule w i l l permit you to attend. Unfortxinately Ms 
Rasco w i l l not have an opportunity to schedule any additional 
sessions outside of the three times l i s t e d . 

I w i l l c a l l you with your scheduled time as soon as possible I f 
you have any questions or would l i k e further information, please' 
c a l l me a t 202-456-5567. t'j.«=aaie 

Thank youI 

Mon.. Oct. 21 Wedn., Oct. 30 i Thurs., Oct. 31 d-^ 
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Intended recipieni or an employee or agent responsible for delivering this communication to the intended recipient 
you are hereby notified that any dissemination, distribution, or copying of this communicathn Is strictly prohibited 'if 
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Date; io/io/96 Total Number of pages 

PLEASE DELIVER THIS DOCUMENT TO: 

Name: Lvn Houan 

Location: 

Fax #: 

Tel#: 

Domestic P o l i c y Counci l 

?n?/4'Sfi/702S 

.(including this page) 

From: 

Tel #: 

. C h e r y l nirk<=-r__ 

(914)422-^425 / Fax #: (914) 422^405 
If you have tfouble receiving this fax, please call the above number. Thank you 

MESSAGE: 

Following t:iaae i s mv response. 

Please note t h a t my t i t l e i s Executivo D i r e c t o r . 

Thank Y"'1 . 
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W A S M I N O T U N 

•j-Q- D i s t r i b u t i o n 

(?.ne attached l i t s t ) 

Fj-om: l-yr^ Hogan 
Senior f o l i c y Analyst. 
Domestic r o l i o y Council 

nste- OCUOber 9, 199G 

Rft. Child Welfare Discussion Sessions 

AS you may know, r^arol Rasco, ^ ^ ^ ^ f ̂ " J ^ ^^ic FOUcy Council, has 
DomLtic policy cna Director ^^^^i^ns abovt the. ..rate 
held several small, informal '*^«J"^«;°"„™,.] ̂  now liKe xo take 

r3L?r̂oroî ŵi?.,'rsŝryou/coii...ue3. 
we v , i l l U . l ^ three - f - . ^ ^ ^ L f i O ^ s ' L e - ^ ' M o n S y , ' S : t o ! ; : r " 2 i : " l 9 9 6 , 
House. The datos -̂"̂ ^ f ^^ i °^?v2^^day nS.n^er 31 , a l l fron> 
Wednesday OctoDer 30, ^990, and Thureday^ Ry^.o.-2nd F loo r , We^t. 
3:00 P - - - 5 : 0 0 p^n.^ ; n tho o f f . ^ ^ Ra.^ ^^^^^ ^^^^^^ 

w i t h you i n a smoU 9 ^ ° " ? ^ ^ ^ J ^ ^ J re forms . This i s 
2 r f ^ f h r r r c r d , « r ± c a t i o n . l purpose, ou ly . ' 

, . i l l .checule t h . sessions on I f l l r T s l X 
There w i l l bo Ms-
S S S o ^ - U ^ n S ^ S a : / : ; ; o ? ^ ^ ? - ^ t . d . . e any . a d i U o n . l 
sessions ouV.«iae o f i:he threat times l i s r e d . 

T ,,-,11 n a i l VOU With your Gohoaulod t lmft as SOOn as 
1 w i l l caxi. yuu WJ ^ .r IHUCJ ^^m-thpr i n f o r m a t i o n , pJ-ease 
you have ony qu©«lic"^« nr WOUiO f u r t h e r i n 
c a l l m© 3 t 202-4bC-5567. 
Thonlt 

wedn., Oct. 30 3 _ Thurs . , Oct. a i _ § ^ 
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Distribution 
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Lyn Hogan 
Senior Policy Analyst 
Domestic Policy Council 

October 9. 1996 

Child Welfare Discussion Sessions 

As you may know, Carol Rasco, Assistant to the president for 
Domestic Policy and Director of the Domestic Policy Council, has 
held several small, informal discussion sessions about the state 
of the country's child velfare system. We would now llh:e to take 
"the opportunity to invite you to participate In one discussion 
session, along with a few of your colleagues. 

We w i l l hold three sessions of five guests each at the white 
House. The dates of the sessions are: Monday, October 21, 199 6, 
Wednesday October 30, 1996, and Thursday, October 31, a l l from 
3:00 p.m.-5:00 p.m. in the office Of Carol Raaco—2nd Floor, West 
Wing of the White House, At the bottom of t h i s sheet, please 
rank the session times from 1-3 in order of your preference, 
placing a 1 next to the session most convenient to youi" schedule, 
and so on. Please fax your sheet back to oe at 202-456-7028. 

This meeting i s an informal opportunity for Carol Rasco to talk 
with you in a small group setting about the problems iriherent i n 
the c h i l d welfare system and your ideas for reforms. This i s 
informal, off-the-record, and for educational purposes oniy. 

I w i l l schedule the sessions on a f i r s t come, f i r s t serve basis. 
There w i l l be no more than five guests per session. We certainly 
hope your schedule w i l l permit you to attend. Unfortunately, Ms. 
Rasco w i l l not have en opportunity to schedule any additional 
sessions outside of the t>iree times l i s t e d . 

[ will call you with your scheduled time as soon as possible. If 
fou have any questions or would like further information, please 
zall me at 202-456-S567. ^ P n ' ~t-

Thank you! ' 

Mon., Oct Wedn., Oct. 30 Thurs., Oct. 31 

THTOI P RI 
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To: 

r l o i i i : 
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Distribution 
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Lyzi h c j a n 
Sor;io^- P o l i c y r j i a l y s t 
Dcifi6i»tic P c i i c y Coc:ncil 

GCtob^x 3, ^ W 

, ... f--,->.i -jsciru Assistant to the Pr&isio^nt for A3 you may l ^ - - - - ôxĉ x ̂ «Sou, A;,^i5r.a Council, has 

Domestic - ' ^ i ' ^ j f in£o?Ial dLcussion sessions about the state 
held severa.l avstem We would now like to take 
of the country's chxld welfare system, wuu .̂-uf̂ fnicn 
?he opi^ortunity Lo ihvite you to participate m ou. dis.asbxwr. 
«S^,?on, along with <̂  fev of yo^r colleague^-

We w i l l hold three sessions of five guests each ^J^^Jj^ "5"^. gee 
Housi. The dates of the sessions are: Monday ^ ^ ^ f f 
S S ; d a y October 30 1996, and ^nursday October_31 ^^-^^^ 

1 Will Bch«aule the s^silon^ on a i l r s t OO.T̂ , lira-c y^-'^^r-i^^^Jv 
There w i l l be fio luore thar. five guests P^f J^'^,. . „g. 
hcpo ycui sc-i-^ule will permit you to ^^J^J^* ^*°^!"SJ?ion;i 
Rasoo w i l l nor have an opportunity to schedule any additn-onal 
leenlci-. ootsiia o£ vh^ three times listed. 

f w i l l oall you with your scheduled time as soon as PC>«e5'*'̂ ^̂  " 
you have iny^ue^tion; or «ould like further ir>formation, please 
c a l l me et 202-456-5567. 

"won,, Oct. 21 *' /Wedn., Oct, 30, 
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TO: Distribution 
(See attached l i s t ) 

From: Lyn Hogan 
Senior Policy Analyst 
Domestic Policy Council 

Date: October 9, 1596 

Re: Child Welfare Discussion Sessions 

As you may know, Carol Rasco. Assistant to the President for 
Domestic Policy and Director of the Domestic Policy Council, has 
held several small, informal diaoussion sessions about the state 
of the country's child welfare system. We would now liKe to take 
the opportunity to invite you to participate in one discussion 
session, along with a few of your colleagues. 

We w i l l hold three sessjons of five guests each at the White 
House. The dates of the sessions are: Monday, October 21, 1996, 
Wednesdoy October 30, 1996, and Thursday, October 31, a l l from 
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, west 
Wing of the White House. At the bottom of this sheet, please 
rank the session times from 1-3 in order of your preference, 
placing a 1 next to the session moot convenlepfe-t^T^our scRr 
and so on. please £»x your sheet back to me 202-456-7028. 

e. 

This meeting i s an informal opportunity for Carol Rasco to talk 
with you in a small group setting about the problems inherent in 
the child welfare system and your ideas for reforms. This i s 
informal, off-the-record, and for educational purposes only. 

I w i l l schedule the sessions on a f i r s t come, f i r s t serve basis. 
There w i l l be nn more than five guests per session. We certainly 
hope your schedule wi l l permit you to attend. Unfortunetely, Ms. 
Rasco w i l l not have an opportunity to schedule any additional 
sessions outside cf tlve three times lleted-

1 w i l l c a l l you with your scheduled time as soon as possible. I f 
you have any questions or would I I V B further information, please 
c a l l me et 202-456-5567. 

Thank you: 

Thurs., Oct. 31 Mon., OCX. 21_ ̂ / Wedn., Oct. 30_2 3 
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Re: Misdirected Memo 

Date: October I I , 1996 
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FAOIMILE 

Please notetb»-cder'orpreference 

I-Wednesday, October 30* 
"CThursdayrbaoB?^!^ ' 
3"Monday. October 21" 

Thank you. 

From the desk of,.. 

MarclB Robinson Lowry 
Executive Director 

Children's Rights, Inc. 
404 Park Avenue South, 11th Floor 

New York, NY 10016 

212-683-2210 
Fax: 212-683-4015 
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W A S H I N G T O N 

M E M O R A N D U M 

To: Distribution 

fSee attached l i s t ) 
From; Lyn Hogan 

Senior Policy Analyst 
Domestic policy Council 

Dare: October 9, 1995 

Re: cniid Welfare Discussion Sessions 

As you may know, Carol Rasco, As-sistant to the President for 
Domestic Policy and Director of the Domestic Policy Council, has 
held several small, informal discussion sessions about the state 
of the country's child welfare system. We would now l i k e to take 
the opportunity to invite you to participate in one discussion 
session, along with a few of your colleaguee. 

We w i l l hold three sessions of five guests each at the White 
House. The dates of the sessions ere: Monday, October 21. 1996, 
Wednesday October 30, 1996, and Thursday, October 31, a l l from 
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West 
Wing of the White House. At the bottom of this sheet, please 
rank the session times from 1-3 in order of your preference, 
placing a 1 next to the session most convenient to your schedule, 
and sa an. Plsase fax your sheet back to me at 202-456-7Q28. 

This meeting i s an informal opportunity for Carol Rasco to talk 
with you in a small group setting about the problems inherent in 
th© child welfare aya-tem and your ideas for reforms. This i s 
informal, off-the-record, and for educational purposes only. 

I w i l l schedule the sessions on a f i r s t come, f i r s t seirve basis. 
There w i l l be no more than five guest* per .session. We certainly 
hope your schedule w i l l permit you to attend. Unfortunately, Ms. 
Rasco w i l l not have an opportunity to schedule any additional 
sessions outside of tha rhree times listed. 

I w i l l c a l l you with your scheduled time as soon as possible. I f 
you have any quesrions or woula lilce further information, please 
c a l l me at 202-456-5567. 

Thank you! 

Mon., Oct. 21^3 wedn., Oct. 30 \ Thurs., Oct. 31*^ 
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Lyn Hogan 
Senior Polic:Y Analyst 
Domeetlc I ' o l i c y Council 

Or.t.ober 9, 1996 

c:hn(i Wtrlfare iJiscuesion SesBions 

AS you may kr>ow, Carol Rasco, A s f i i s t a n t t o the Prpsident f o r 
Doii>e-'?rir r-oUcy nnd uixccLux o l the Uomestic P o l i c y C o u n c i l hcie 
h e l d povor..,! s m a l l , i n f o r m a l di^c-.ucoinn aoaa.i onr, .ihout tho i t ate 
of t h o r.„untiy £ c h i l d w e l f a r e sysLeiu. We would now i Ike Lo take 
the o p p o r t u n i t y t o i n v i t e you t o p a r t i c i p a t e i n one dlsousRion 
aecnirin, alony wiLli i i few o f your colleagues. 

we w i l l hoU] i h i e e yessions of f i v e guests each aL Um w n i t o 
House. The dates of the sessions are: Monday, October 21 1996 
Wednor.doy Octoh«..r nO. 1946, and Thurrsdny, Octoher 31 a l l from ' 
3:00 p.m. i,; 00 p.m. i n the o f f i c e o f Carol Rasco--2nd F l o o r West 
Wir.Q .,f thl-. While H.juy«. At the hu l lom of t h l y sheet nJea^ie 
rank t h e session times from 1-3 i n order o f your pr«ferencp 
plac.xnq o J n o ^ i t u the se&n.i.on most convenient t o your scliedule 
and .<;o on. Plo.asa fax your s h ^ t back t o me a t 202-4b()-7028 

Thia nietitiiKj i s mi In f o r i . i d l o p p o r t u n i t y f o r Carol Rasco La t a l k 
111 r V . ^ " small qrnup s o t t i n g about t h e problems i n h e r e n t i n 
the t-.hi.lii wfc'Jfare sysiem und your iaeaa f o r reforms. This i 
i n f o r m a l , o f f - t h e - r e c o r d , and f o r educfotional purposes o n l y . 

'rh^^^^''?^*'H """̂  session.^ nn a f i r s t com«, f i r n ^ serve b a s i s , 
r h e i e w x l l be no more than f i v e guests per session. We c e r t a i n ] v 
hope your .schedule wi 1] p e r m i t you t o a t t e n d . U n f o r t u n a t e l y Mc;̂  
Rdsco W i l l not have an o p p o r t u n i t y t o ..schedule any a d . l i t l o n u l 
«or,Rionr, ouf-Mo of i.h<. t h r e e times l i s t e d . 

I w i l l c a n yuu w i t h your scheduled t i 
you hrfvw 
c a l l me a 

me as soon a<; p o s s i b l e , i f 
you h«*v».jny que^tionn would 1 , ko f u r t h e r i n f o r m a t i o n ; please 

Thonk vou! 

Mon, , Oc t. Wedn. Oct. no Thurs., Got. .It / 
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Guarding Children's Rights • Serving Children's Needs 

^ * % ) K sJIBRyrSuite-nO. Washingion. L>C i m U i m . i()ii6ja.2^ ĵ « t-AĴ  ^"^^^"^HE DATES" 

1996-1997 CWLA 
Conferences/Training 

FAX TRANSMITTAL FORM 

DATE: 

TO: 

AGENCY: V .'bWd^ Vc\NV^-TyV^ 

FROM: ^^CxT^^^ 

NUMBER OF PAGES. (INCLUDING THIS FORM) 

COMMENTS:. 

FOR FURTHER INFORMATIOM, PLEASE CONTACT CWLA AT THE 
NUMBER INDICATED ON "miS PAGE. FOR SPECIFIC CONFERENCE 
INFORMATION, CALL 202/942-0289. 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Ortoher 18-23. 1996 
New Executive Orientation 
and Training/1996 Biennial 

Siouffer Renaissance Vinoy Hotel 
St. Petersburg, FL. 

*************************** 

Nf̂ vemher 8-10. 1996 
The CEO-Board Complimentary 

Partnership 
New York City, NY. 

»^************************* 

T̂ ^̂ mher LS-17. 1996 
Managing Change..or be Managed by It 

Omaha, NE. 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

nppHmher Ll-15. 19% 
Making Bigger Better: Managing the Large 

Multisite Agency 
Chicago, IL. 

* * * * *««««** * * * *«««** * * * * * * * 

lanuarv 10-12. 1997 
The Art of Salesmanship; Marketing tor 

the Nonprofit Child Welfare Agency 
Tucson, AZ. 

*************************** 

fanuarw 17-19,1997 
Making the Transition from Top-Dnwn 

to Panicipatory Management 
New Orleans, LA. 

» » » * * * * * * * « * * * * * * * • * * • * » * * * 

March 12-14. 1997 
Children "97 

Grand Hyatt Hotel 
Washinfton. DC 
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THE WHITE HOUSE 

W A S H I N O T O N 

M E M O R A N O U H 

To: Distribution 
(See attached l i s t ) 

From; hyn Hogan 
Senior Policy Analyst 
DomaetiC Policy Council 

Datei October 9. 1996 

Re: Child welfare Discussion Sessions 

Ag vou mav know Carol Rasco, Assistant to tha President for 
SSmls?lS PoUcy'ane Director of the Domestic Policy Council has 
SSTraeveral s L l l . informal discussion BGselona about the atate 

-fchA country's child welfare system. W© would now liJca to taice 
the oppo??C"?y to invite you to participate in one discussion 
session, along with a few of your colleaguee. 

we w i l l hold three sessions of five guests each "5^*^1996 
House. The dates of the sessions are: MojJ'̂ ay. ?H.im 
Wednesday October 30, 1996, and Thursday, October 31 J l l from 
3 00 D.m.-5:00 p.m. in the office of Carol Raseo--2nd Floor, West 
wing Si ihe White House. At the bottom of this sheet please 
r«3 ?he session times from 1-3 in order of your preference, 
placing a 1 next to the session most convenient to your schedule, 
Snd so on. Please fax your sheet hack to me at 202-456-7028. 

Thia meeting i s an informal opportunity for Carol Rasco to talk 
vith you m^a small group setting about the problems inherent in 
the child waifare system and your ideas for reforms. This i s 
informil? off-the-record, end for educational purposes only. 

I Will schedule the sessions on a f i r s t come, f i r s t serve basis. 
There w i l l be no more than five guests per session, we certainly 
hSpe your schedule will permit you to attend, " " ^ ^ ' ^ ^ ^ " t ^ f i ^ ' "*• 
Rasco wi l l not have an opportunity to schedule any additional 
aassiona outside of the three times listed. 

I w i l l c a l l YOU with your scheduled time as soon as po&aible- " 
Jo^have any question; or would like further information, please 
c a l l me at 202-456-5567 

Thank you! 

Mon., Oct. 21_ wedn., Oct. 3 0 _ > Thurs., Oct. 31 . 30 ^ 
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ABA Center on Children and the Law 
FAX MEMORANDUM 
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Orsclor, ABACantvan 
CMdrsn »id tw Law 

Weil ilffai. DC 20006 
-1740 

toe 2aB«2'17a6 

l.oofn 

FAX#: C / r S ^ ^ O ^ c P 
FROM: Howard Davidson, ABA Cantar on ChiUrmi and tho Law 

DATE: lojjO 

Total number of pages of fax (including this cover page): 3 
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THE WHITE HOUSE 

WASH INGTON 

W E M O R f t N D U M 

To: 

D t i t e ' 

He 

October 9, 1996 

Chi l d Welfare Discussion sessions 

AE! you may know, Carol fiasco. A s s i s t a n t ro the President f o r 
)ome3i:ic P o l i c y and D i r e c t o r of the Domestic P o l i c y Council, has 
S'̂ fw i n f o r m a l discussion sessions about the s t a t e 

Ol: th,, country's c h i l d welfare system, we would now l i k e t o take 
i:h« o p p o r t u n i t y t c i n v i t e you t o p a r t i c i p a t e i n one discussion 
Si€!i;!5ic:ri, aloag w i t h a few o£ your colleagues. 

We w i l l hold three sessions of f i v e guests each ar the White 
Kouiaia The dates o£ the sessions are: Monday, October 21, 1996 
Wednesday October 30, 1996, and Thursday, October 21, a l l from 
c.;00 p m -5:00 p.m. i n the o f f i c e of Carol Ra6c:o-2nd Floor, W«st 
Wrnp of the White House. At the bottom o f t h i s sheet, please 
ranft the session times from 1-3 i n order of your praference 
FlEioxf.g a 1 next t o the session moat convenient t o your schedule 
enc sr, on. Please fax your sheet back t o me a t 202-456-7023. 

This; n'.Beting i s an inform a l o p p o r t u n i t y f o r Carol Rasco t o t a l k 
! j ; : VJ°lrH s e t t i n g about the problems inherent i n 
the ch±l.a welfare syst«ni and your ideas f o r reforms This i s 
xniornml, o f f - r h e - r e c o r d . and f o r educational purposes only. 

J h ^ ' r i ' r n ? ^ ^ ^ ' ^ ^ """"̂  sessions on a f i r s t COm̂ , f i r s t serve barsis. 
ThEie. w i l l be no more thcin f i v e guests par session. We c e r t a i n l y 

" ^ ^ ^ ""^^^ ^° ̂ •t*®"^' u n f o r t u n a t e l y ? H^^ 
Rasco w i l l not have an op p o r t u n i t y t o schedule any a d d i t i o n a l 
ses£.iQn:5 outside o f the three tinies l i s t e d . 

I w i l l c a l l you w i t h your scheduled time as soon as po s s i b l e 
you have any questxone or would l i k a f u r t h e r i n f o r m a t i o n o l ^ a 
c a l l me «it 202-456-5567 ixytnidTiion, piea 

I f 
se 

Thisnk you! 

Mon,, cot. 21 / wedn,, Oct. 30 ^ Thurs. Oct. 51 
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invi-fciiijcl Par t i c ipant s 

Ri(;ha:i:-d Barth , Ph.D 
Uiilveri53.ty of C a l i f o r n i a 
School of S o c i a l Welfare 
120 H.3viland Ha l l 
}3er:klt?,y, C a l i f o r n i a 94720-7400 
Phone:; (510) 642-4341 
FaJf: (510) 643-6126 

ri i ir i lyn Benoit, Medioal/Executive Director 
Devî rchEiUX Chi ldren ' s C«nrer of Washington, D.C. 
:J0I:50 R Street N.W. 
VJEiOBhijiqton, a . C . 20007 
I'hone: (202) 282-1202 
ra::: (202) 282-1219 

Angtaljii Glover B l a c k w d i , Senior Vica-Preeident 
Vhi'.i Rcic'kefeller Foundation 

Sth Avenue 
Mev7 York, N<5w York 10018 
Phone:: (212) 052-8462 
r©}:: (212) 852-8203 

EiQirl^are B. Blum, Prasident 
f'oundtition for Chi ld Development 
Mev York, New York 10017 
Phone:: (212) 697-3150 Ext . 213 
FG.y. : I 212) 697-2258 

Hovftird Davidson, J . D . , Director 
AiTift̂ rican Bar Association 
740 i;:ith S t r e s t N.W., 9th Floor 
Wai^hincgton, D.C. 20005 
Phone: (202) 662-1740 
Fax:: (202) 662-]rO«- 1 9 5 - 3 -

Fr&nk Farrow 
Director, Children's Ser./ice.9 Policy 
Center f o r the study cf Social Policy 
12ro Eye stiiiiQt, N.W. 
Suit's S03 
i^iashlri.gton, D."c. 20005 
Fhcn«: (202) 371-1565 
Fax; (202) 371-1472 

Sheila Kamariiian, Ph.D. 
l i t l . e : Comptor: FQundat.lcn 
cf Children'« and Youth's 
Co],i.LiTit;ia School o f S o c i a l 
622 West 113th s t r e e t 
Nev,i York. Ne.v7 York 10025 
Phoni-; (212) 1354-5449 
Fax: (212) 854-4320 

Centennial 
Problems 
Work 

Professor for the Prevention 
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T H E W h t T E H O U S E 

W A S H I N G T O N 

M E M O R A N D U M 

To: D i s t r i b u t i o n 
(See a t t a c h e d H a t ) 

From: Lyn Kogan 
-Senior P o l i c y Analyet 
Domestic P o l i c y Council 

Date: October 9, 1996 

Rfi: C h i l d Welfare Discussion Sessions 

As you may know, Carol Ragco, A s s i s t a n t t o the President f o r 
Domestic P o l i c y and D i r e c t o r o f the Dumttstlc P o l i c y C o u n c i l , hae 
h e l d sevei-al small, i n f o r m a l d i s c u s s i o n sessions about the s t a t e 
Of th© country's c l i i l d welfare system. We would now l i k e t o toka 
th e o p p o r t u n i t y t o i n v i t e you t o p a i r t i c i p a t e i n one d i a c u s s i o n 
Session, along wxth a £GW of your colleagues. 

We w i l l h o l d three sessions o f f i v e quests each a t the White 
House- Th© dates of the. sessions are: Monday, October 21, 1995, 
Wednesday October 30, 1996, end Thursday, October 31, a l l from 
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor. West 
Wina o f the While House. At the bottom o f t h i s sheet, please 
rank t h e session times from 1-3 i n order o f your j j i e t erence, 
p i e c i n g a 1 next t n the session most convenient t o your schedule, 
and eo on. Please fax your sheet back t o me a t 202-456-7028. 

This meeting i s an i n f o n n a l o p p o r t u n i t y f o r Carol Rasco t o t a l k 
w i t h you i n a small group a e t t i n g about the problems i n h e r e n t i n 
the c h i l d w e l f a r e system and your ideas f o r reforTns. This i s 
i n f o r m a l , o f f - t h e - r e c o r d , and f o r e d u c a t i o n a l purposes o n l y . 

I w i l l schedule the sasRiong on a f i r s t come, f i r s t serve b a s i s . 
There w i l l be no more than f i v e guests per session. We c e r t a i - n l y 
hope your schedule w i l l permit you t o a t t e n d . U n f o r t u n a t e l y , MS. 
Rasoo w i l l not have an o p p o r t u n i t y t o schedule any a d d i t i o n a l 
sessions o u t s i d e o f the three times l i s t e d . 

I w i l l c a l l you w i t h your scheduled time as soon as p o s s i b l e , i f 
you have any questions or would l i k e f u r t h e r i n f o r m a t i o n , please 
c a l l mc a t 202 456-5567. 

Thank you L 

Mon-, O c t . 2 1 _ j / Wedn., Oc t . 30 ^ T h u r s . , O c t . 31 ) C 

TOTfiL P.02 
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THE WHITE HOUSE 

W A S H 1NC5TON 

M E M O R a N D U M 

To: 

From: 

Date; 

Re: 

Distribution 
(See attached l i s t ) 

Lyn Hogan 
Senior Policy Analyst 
Domestic Policy Council 

October 9, 1996 

Child Welfare Discussion Sessions 

AS you may know, Carol Rasco. Assistant to the President for 
Domestic Policy and Director of the Domestic Policy Council, has 
held several small, informal discussion sessions about the state 
of the country's child welfare system. We would now like to take 
the opportunity to invite you to participate in one discussion 
session, ©long with a few of your colleagues. 

We will hold three sessions of five guests each at the White 
House The dates of the sessions are: Monday, October 21. ivyo, 
Wednesday October 30, 1996, and Thursday, October 31 all from 
3-00 p tn -5:00 p.m. in the office of Carol Rasco--2nd Floor, west 
Wina of the White House. At the bottom of this sheet, please 
rank the session times from 1-3 in order of your preference 
p!acing% 1 next to the session most convenient to your ^^hedule, 
and so on. Please fax your sheet back to tne at 202-45^-7023. 

This meeting i s an informal opportunity for Carol Rasco to talk 
with you in a amall group setting about the problems inherent in 
the child welfare system and your ideas for reforms, i h i s rs 
informal, off-the-record, and for educational purposes only. 

I w i l l schedule the sessions on a f i r s t come, f i r s t serve basis. 
There w i l l be no more than five guests per ^ession^^We^certaiiily 



R S L ' ^ S I I I n o f h i v e an op;;r^uni^; tO schedule any addit i o n a l 
sessions outside;of the three times l i s t e d . 

T w-ill c a l l vou with your scheduled time as soon as possible. I f 
you i ^ . ^ r i i v ' ^ q u e s t i o n i or would l i k e further information, please 
c a l l me at 202-456-5567. 

Thank youi 

Mon., Oct. 21 / wedn., Oct. 30 2 ^ Thurs., Oct. 31 

OCT 96 13:23 
PAGE.002 

TOTAL PfiGE.002 ** 
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To: 

From: 

Date: 

Re: 

Distribution ^ 

Lyn Hogan .^-IVTQT 
senior Policy Analyst 
Domistic policy council 

Ocrober 9, 1996 

Child welfare Discussion Sessions 

AS you may know, Carol RaSCO, Assistant to tUft JresidSnt fftr 
Domestic policy and Director of the Domestic Polirv « i 
hold several small. Informal discussion eeasioni K has 

I w i i i eaucatlonal purposes only. 
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THE WHITE HOUSE 

WAS HIN GTO N 

M E M O R A N D U M 

To: C h i l d Welfare Discussion P a r t i c i p a n t s 

From: Lyn Hogan 
Senior Policy Analyst 
Domestic Policy Council 

Date: October 17, 1996 

Re: Questions To Consider f o r The White House 
Ch i l d Welfare Discussion 

We are d e l i g h t e d t h a t you are able t o j o i n us on Monday, October 
21 from 3:00 p.m. t o 5:00 p.m. i n Carol Rasco's o f f i c e a t the 
White House to discuss the c h i l d welfare system. 

This meeting i s an infor m a l o p p o r t u n i t y f o r Carol Rasco t o 
discuss w i t h you your views about the s t a t e of the c h i l d welfare 
system and your recommendations t o improve the system. 

Several of you have c a l l e d asking f o r more d e t a i l on the 
s t r u c t u r e of the discussion. We want t o keep the conversation 
open and c r e a t i v e so have t r i e d t o keep i t unstr u c t u r e d . 
However, we have put together a l i s t of questions f o r you t o 
consider t o help guide your t h i n k i n g and d r i v e the discussion. 

1) What i s your area of expertise and from your work, what 
have you found t o be the most t r o u b l i n g aspect of the c h i l d 
w e l f a r e system? 

2) I n your opinion, what r o l e should the f e d e r a l government 
play i n addressing the problems i n the c h i l d welfare system? 
Should i t be simply f i n a n c i a l ? Should i t be f i n a n c i a l and 
programmatic? To what extent should the f e d e r a l government 
pr e s c r i b e c h i l d welfare p o l i c y t o the states? I n what way can 
the f e d e r a l government make the biggest c o n t r i b u t i o n ? 

3) What i s and/or should be the end product of the c h i l d 
w e l f a r e system? How do we measure success or f a i l u r e ? 

4) I f you were i n charge of c h i l d welfare p o l i c y , what would be 
your f i r s t action? 

5) What i n t e r e s t i n g s o l u t i o n s or approaches t o the c h i l d 
w elfare system problems have you come across i n your work? 

Please arrive at the Northwest Corner Gate of The White House, 
closest to 17th Street, N.W. You must bring a photo I.D. vith 
your birthdate to be admitted to The White House. 



M E M O R A N D U M 

To: D i s t r i b u t i o n 
(See attached l i s t ) 

From: Lyn Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Date: October 9, 1996 

Re: C h i l d Welfare Discussion Sessions ' 

As you may know, Carol Rasco, Assistant t o the President f o r 
Domestic P o l i c y and D i r e c t o r of the Domestic P o l i c y Council, has 
held several small, i n f o r m a l discussion sessions about the s t a t e 
of the country's c h i l d welfare system. We would now l i k e t o take 
the o p p o r t u n i t y t o i n v i t e you t o p a r t i c i p a t e i n one discussion 
session, along w i t h a few of your colleagues. 

We w i l l hold three sessions of five guests each at the White 
House. The dates of the sessions are: Monday, October 21, 199 6, 
Wednesday October 30, 1996, and Thursday, October 31, a l l from 
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West 
Wing of the White House. At the bottom of t h i s sheet, please 
rank the session times from 1-3 in order of your preference, 
placing a 1 next to the session most convenient to your schedule, 
and so on. Please fax your sheet back to me at 202-456-7028. 

This meeting i s an in f o r m a l o p p o r t u n i t y f o r Carol Rasco t o t a l k 
w i t h you i n a small group s e t t i n g about the problems inherent i n 
the c h i l d welfare system and your ideas f o r reforms. This i s 
i n f o r m a l , o f f - t h e - r e c o r d , and f o r educational purposes only. 

U n f o r t u n a t e l y , Ms. Rasco w i l l not have an o p p o r t u n i t y t o schedule 
any a d d i t i o n a l sessions outside of the three times l i s t e d . I w i l l 
schedule the sessions on a f i r s t come, f i r s t serve basis. There 
w i l l be no more than f i v e guests per session. We c e r t a i n l y hope 
your schedule w i l l permit you t o attend one of the sessions. 

I f you have any questions or would l i k e f u r t h e r i n f o r m a t i o n , 
please c a l l me at 202-456-5557. 

Thank you! 

Mon., Oct. 21 Wedn., Oct. 30 Thurs., Oct. 31 



Attending From the White House 

Carol Hampton Rasco 
As s i s t a n t t o the President 
f o r Domestic P o l i c y 

Jeremy Ben-Ami 
Deputy A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

J e n n i f e r K l e i n 
Special A s s i s t a n t t o the President 
f o r Domestic P o l i c y 

Lyn A. Hogan 
Senior P o l i c y Analyst 
Domestic P o l i c y Council 

Lester Cash 
Program Examiner 
OMB 

From Dept. of Health and Human Services 

Carol Williams 
Associate Commissioner 
Admin. On Children, Youth and Families 
Children's Bureau 
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M E M O R A N D U M 

To: D i s t r i b u t i o n 
(See a t t a c h e d l i s t ) 

From: Lyn Hogan 
Se n i o r P o l i c y A n a l y s t 
Domestic P o l i c y C o u n c i l 

Date: October 9, 1996 

Re: C h i l d Welfare Discussion Sessions 

As you may know, Carol Rasco, A s s i s t a n t to the P r e s i d e n t f o r 
Domestic P o l i c y and D i r e c t o r of the Domestic P o l i c y C o u n c i l , has 
held s e v e r a l small, informal d i s c u s s i o n s e s s i o n s about the s t a t e 
of the country's c h i l d welfare system. We would now l i k e to take 
the opportunity to i n v i t e you to p a r t i c i p a t e i n one d i s c u s s i o n 
s e s s i o n , along v;ith a fev; of your collea g u e s . 

We w i l l liold three s e s s i o n s of f i v e guests each a t the White 
House. The dates of the s e s s i o n s are: Monday, October 21, 1996, 
Wednesday October 30, 1996, and Thursday, October 31, a l l from 
3:00 p.m.-5:00 p.m. i n the o f f i c e of Carol Rasco--2nd Floor, West 
Wing of the White House. At the bottom of t h i s sheet, p l e a s e 
rank the s e s s i o n times from 1-3 i n order of your preference, 
p l a c i n g a 1 next to the s e s s i o n most convenient to your schedule, 
and so on. Please fax your sheet back to me a t 202-456-7028. 

T h i s meeting i s an informal opportunity for Carol Rasco to t a l k 
with you i n a small group s e t t i n g about the problems inherent i n 
the c h i l d welfare system and your ideas for reforms. T h i s i s 
informal, o f f - t h e - r e c o r d , and for educational purposes only. 

Unfortunately, Ms. Rasco w i l l not have an opportunity to schedule 
any a d d i t i o n a l s e s s i o n s outside of the three times l i s t e d . I w i l l 
schedule the s e s s i o n s on a f i r s t come, f i r s t serve b a s i s . There 
w i l l be no more than f i v e guests per s e s s i o n . We c e r t a i n l y hope 
your schedule w i l l permit you to attend one of the s e s s i o n s . 

I f you have any q u e s t i o n s o r would l i k e f u r t h e r i n f o r m a t i o n , 
p l e a s e c a l l me a t 202-4 56-5 567. 

Thank you! 

Mon., Oct. 21 Wedn., Oct. 30 Thurs., Oct. 31 
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