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Proposals for 1997 Presidential Child Protection Initiatives

(1)  Continuing Federal Support for Child Protection Court
[mprovement -- including Resource Center Support for States, and
Conferences where Courts can Meet and Share Ideas -- as well as New
Efforts to Encourage States to create Unified Family Courts

In addition to providing current small block grant funding to
eligible states, there should be a new program of competitive discretionary
grants to support innovative, carefully evaluated. projects. There is, in the
child welfare field, a tremendous need for court improvement (e.g., case
resolution delays, caseworkers waiting for hours in courtroom waiting
areas, families having their cases constantly switching among judges, etc.),
There are some real reform models, like the Cincinnati and Grand Rapids
juvenile courts, and there is a receptiveness to and excitement within many
court systems for these reforms. Yet, federal nurturance is needed -- as
well as a continued spotlight on such reforms -- and it will take sustained
effort to make the profound judicial system changes that are really needed.

There is also a critical need to enhance the stature and services that
the nation’s children and family courts possess. The White House ideally
would build on Recommendation 2 of the just-issued report of the
U.S. Commission on Child and Family Welfare (i.e., that courts have
appropriate resources, high-quality judges, and well-trained court
personnel).

(2)  Enhancing Timely Adoptions for Abused, Neglected, and
Abandoned Children

There is an urgent need for development of refined grounds for the
termination of parental rights, for expanded use of alternatives to
termination such as guardianship, and for encouraging use of a new
"Cooperative Adoption" approach that will stimulate more voluntary
relinquishments. As the recently enacted CAPTA reauthorization
provisions on termination of parental rights (in P.L 104-235) demonstrate,
there is cause to worry about hasty and ill-thought-out actions in the states.
The federal government can and must support good technical assistance in
this area.



ABA Proposals to White House-- Page Two

(3)  Advancing Professionalism in the Field of Child Welfare

The staff of the ABA Center on Children and the Law, as well as many others in the child
welfare field, want to see government intervention to protect children made into a real profession
-- meaning that caseworkers and others would have clearly defined knowledge and sets of skills,
the need to be tested and prove competence, admission to the ranks of child protection
professionals only after demonstrating highly refined skills, and adequate compensation.

What can the federal government do about this? Steps to move in this direction include
developing tough competency tests and curricula that emphasize forensic skills such as
investigation, case plan preparation, progress reviews, case documentation, court preparation, and
testimony. Using pilots for special curricula and testing (i.e., at first, funding a special "elite"
credentialing process), the federal government could help begin an effort to build toward real
national professionalization of social casework and competent legal practice, in child welfare.

(4) Better Organization of Delivery of Services to Avoid Common Delays due to
Waiting Lists

There are three basic elements (or "pillars") of permanency planning: 1) Good goal-
oriented and time-limited casework; 2) speedy and fair court proceedings; and 3) a good array of
services that are delivered without delay. If there are major delays in service delivery, the best
case planning and court proceedings will not guarantee timely permanent homes for children.
What can the federal government do? It can focus on this problem in both training and technical

assistance, and it can ask states to measure their own performance in the timely delivery of
services.

(5) Experiments with the New Zealand Family Group Conference Approach and with
Child Welfare System Mediation Programs, which include Thorough Social Science Evaluations

While New Zealand’s new family-centered approach as an alternative to the traditional
child protection litigation process is very promising, it is a radical new device that needs to be
carefully tested and evaluated. There are also increasing numbers of projects in which conflicts
between child protection agencies, parents, relatives, and prospective caretakers are formally
mediated. Evaluations of all these efforts should emphasize outcome measurement (e.g.,
reincidence of abuse and neglect). That is critical, because we must be sure that family group
conferences and child protection mediation programs do not endanger children.
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PROPOSED FEDERAL INITIATIVES TO IMPROVE CHILD WELFARE SERVICES

General Approach

Focus child welfare efforts on achieving legal permanence for abused and neglected children (i.e.
safe reunification and adoption) and away from long-term foster care and guardianship.

Refocus child welfare services around child protection and promotion of child well-being by
promoting the duration of in-home services and the quality of out-of-home care.

Promote discussion of the premise that helping children to achieve positive adult outcomes
(especially, self-sufficiency) is a fundamental goals of child welfare services and should be
considered in policy making, service design, and practice.

Training

Support the continued development of child welfare training by clarifying the federal intent that
training funds provided by states and universities will be matched at the 75% rate--without cost
allocation, restrictions to foster care or adoption, or other burdensome limitations.

Assist in the development of the training infrastructure for assisting TANF and child welfare staff
to work together to assist children whose families cannot take advantage of TANF and are,
therefore, at risk of unacceptable developmental harm.

Policy
Clarify that pursuit of reunification and early concurrent planning for adoption are not
incompatible and that referral for adoption planning does not, in and of itself, indicate that

reasonable efforts have not been made.

Provide assistance to states to maintain children in foster care until age 22 as long as they are
pursuing higher education.

Provide federal financial participation on behalf of children who are adopted and may,
nonetheless, need residential placements.

Find mechanisms to support adoption agencies in the recruitment of families and placement of
children.



Develop new initiatives and resources related to IVB (Part I) that strengthen services to families
who are reported for abuse and neglect but do not now receive services.

Research
Recreate the research and development infrastructure for child abuse and child welfare services at

the Children’s Bureau in order to build national capacity to conduct rigorous descriptive,
developmental, and evaluative research.

Continue to expand collaboration with ASPE, SAMHSA, and NIH to fund basic research,
program evaluation, and the development of research centers.

Support analysis of reentry of foster children who have gone home back into foster care and the
possible developmental and fiscal effects of shortening the time frames for reunification.

Support longitudinal linking of welfare, child abuse, child welfare, juvenile justice, mental health,

special education, and criminal justice data so we can better understand--among other things--the
pathways from victimization to victimizer and better design social services to reduce crime.

Prepared by Richard P. Barth, October 21, 1996
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Responses to White House Questions to Consider

1. My area of expertise is child welfare services research which I conduct as the Principal Investigator
of Berkeley’s Child Welfare Research Center.

The most troubling aspect of the child welfare system that I observe is the confusion about the goals
and priorities of the child welfare system. This results in children who could be protected not being
protected and children who could achieve permanence not achieving permanence.

2. The federal government role should include the development of programmatic initiatives; the
creation of accurate and timely information for decision and policy making; and the support of training,
research, and services. The federal government can make the largest contribution by maintaining and
expanding financial support for services. Resources for training to improve the quality of services and
research to understand the impact of services (or lack of services) also need to be maintained or
extended.

3. The outcomes of the child welfare system are shown in the diagram below. The outcomes are
ordered by their importance. If higher level outcomes can be ensured, then lower level outcomes should
also be pursued. Lower level outcomes should not be pursued at the expense of higher level outcomes.
Success should be measured by consistent protection and timely achievement of permanence.
Specifically, no young child who is not residing with relatives should remain in foster care for more than
four years.

LEVEL I: Child Protection
LEVEL II: Legal Permanence (reunification whenever feasible or adoption)
LEVEL III: Lifetime Developmental Opportunities
LEVEL IV: Extended Family, Psychological, Cultural, Racial, and Community
Continuity

4. My first action would be to develop a procedure for close monitoring of effects on child welfare
services of welfare reform. At the same time, I would enlist a variety of mechanisms to inform the
public about the constraints, challenges, and benefits of child welfare services for children.

5. Interesting solutions include: (1) concurrent reunification and adoption planning for children unlikely
to go home; (2) restructuring of adoption services to enable and reward efficiency, (3) shared family
care (placing whole families in foster care together), (4) intensive family reunification services, and (5)
intensive interdisciplinary case management for infants at risk of abandonment.

Richard P. Barth, Ph.D. October 21, 1996



MEMORANDUM
To: Child Welfare Discussion Participants
From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council

Date: October 17, 1996

Re: Questions To Consider for The White House
Child Welfare Discussion

We are delighted that you are able to join us on Monday, October
21 from 3:00 p.m. to 5:00 p.m. in Carol Rasco's office at the
White House to discuss the child welfare system.

This meeting is an informal opportunity for Carol Rasco to
discuss with you your views about the state of the child welfare
system and your recommendations to improve the system.

Several of you have called asking for more detail on the
structure of the discussion. We want to keep the conversation
open and creative so have tried to keep it unstructured.
However, we have put together a list of questions for you to
consider to help guide your thinking and drive the discussion.

1) What is your area of expertise and from your work, what
have you found to be the most troubling aspect of the child
welfare system?

2) In your opinion, what role should the federal government
play in addressing the problems in the child welfare system?
Should it be simply financial? Should it be financial and
programmatic? To what extent should the federal government
prescribe child welfare policy to the states? In what way can
the federal government make the biggest contribution?

3) What is and/or should be the end product of the child
welfare system? How do we measure success or failure?

4) If you were in charge of child welfare policy, what would be
your first action?

5) What interesting solutions or approaches to the child
welfare system problems have you come across in your work?

Please arrive at the Northwest Corner Gate of The White House,
closest to 17th Street, N.W. You must bring a photo I.D. with
your birthdate to be admitted to The White House.
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2201¢3). concerning wells [(bX9) of the FOIA|

RR. Document will be reviewed upon request.
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Senior Policy Analyst
Domestic Policy Council

Lester Cash
Program Examiner
OMB

From Dept. of Health and Human Services

Carol Williams

Assoclate Commissioner
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Borbara A Blom

THE WHITE HOUSE
WASHINGTON

MEMORANDOUNM ¢

To: Distribution
(See attached list)

From: Lyn Hogan
Senior Policy Analyst

Domestic Policy Counci

Date: , 1996

Re: Child welfare Discussion Sessions

As you may know, Carol Rasco, Assistant to the President for
Domestic Policy and Director of the Domestic Policy Council, has
held several small, informal discussion sessions about the =tate
0f the country's child welfare system. We would now like to take
the opportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hold threc sessions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, all from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this sheet, please
rank the session times from 1-3 in order of your preference,
Placing a 1 next to the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-456-7028.

This meeting i1s an informal opportunity for Carol Rasco to talk
with you in a small group setting about the problems inhereat in
the child welfare system and your ideas for reforms. This is
informal, off~the-record, and for educational purposes only.

I will schedule the sessions on a first come, first serve basis.
There will be no more than five guests per session. We certainly
hope your schedule will permit you to attend. Unfortunately, Ms.
Rasco will not have an opportunity to schedule any additional
sessions outside of the three times listed.

I will call you with your scheduled time as soon as possible. If
you have any questions or would like further informaticn, please’
call me at 202-456-5567.

Thank you!

Mon., Oct. 21_/# Wedn., Oct. 30 |  Thurs.. Oct. 31 2

—_—
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FAX COVER SHEET

This communication is intended only for the use of the individus! or entity to which it Is eddressed and may contain
information that is privileged, confidential and exempt from disclosure. If the reader of this message is not the
Intended recipient or an employee or agent responsible for dellvering this communication to the intended reciplent,
you are hereby notified that eny dissemination, distribution, or copying of this communication fs strictly prohibited. If

you have received this communication in error, please notify us Immedistely by telephone and retum the original
message to us by mail. Thank you.
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Name: Lvn Hogan

Location: Domestic Policy Council
Fax #: 202/456/7028
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From: Sheryl Dickey

Tel #: (914) 422-4425 | Fax#.(914) 4224405
If you have trouble receiving this fax, please call the above number. “Thank you

MESSAGE:

Fellowing page is my response.

Please note that my title is Executive Director.

Thank vou,
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THE WHITE HOUSE

WASHINGTUN
MEMORANDU M

TOo: Distribution

(fee attached lisl)
From: Lyn Hogan

Senior rPolicy Analyst

pomestic Tolicy Counci)
Date: october 9, 1996

R&: child Weltare Liscussion Seasions

—_—— -t

As you may know, Carol KRasco, Assistant to the President for
Domestic POlicy and pirector of the Domestic rolicy Council, has
held several small, informal discussion sessions about the state
of the country's child welfale gyetem. We would now like to Lake
the opportunity to invitc yov to participate in one dlscussion
gepssion, olong with A few of your coulleagues.

We will hold three seseions of five guests each at the White
House. The dates of tha sessions die: Monday, October 21, 1996,
Wednesday Octoper 30, 1996, end Thurseday, October 31, all from
3:00 p.m.-5:00 p.m. in the office af Carol Rusco--2nd Floor, West
Wing of thc White House. At the botiom of this theet, please
rank the session times frow 1-3 in order of your prefershce,
placing a 1 neat to the eession most convenient to your schedule,
and o0 on. FPlease fax your sheet back to me at 202-456-7028.

vhis meeting is on informal opportunity for Caxol Rogvco to telk
with you in a gmall group setting about the problems inherent in
the child welfare system and your ideas for reforms. This is
informal, off-the- rccord, snd for educational purpo3cd only.

1 will schedule the sessions on 8 #irgt come, f1TISL SeIve basis.
rhere will be no morc than five quests per session. We certeinly
hope your gchedule will permit you Lo attend. Unfortunately, Ms.
Rascn will not have dn opportunity to gschedule any additional
sessions cutside of the thraa times listed.

1 will call you with your schoduled ¢ime as soon as possible.'lf
you have ony questions or would 1lika fucther information, please’
call me at 202-450-5367.

)

Thank

Wedn., OcL. 30 3__ Thurs., Oct. 31 B)
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To: Distribution {QI7VUf%

(See attached list)

From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council O.tL S C‘{' ’q Iqq(p
}
Date: October 9, 1996
Re: Child Welfare Discussion Sessions

A8 you may know,. Carol Rasco, Assistant to the Praesident for
Damestic Policy and Director of the Domestic Policy Council, has
held several small, informal discussion sessions about the state
of the country's child welfare system. We would now like to take
the opportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hold three sessions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, all from
3:00 p.m.~5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this sheet, please
rank the session times from 1-3 in order of your preference,
placing a 1 next to the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-456-7028.

This meeting is an informal opportunity for Carol Rasco to talk
with you in a small group setting about the problams irherent in
the child welfare system and your ideas for reforms. This 4is
informal, off-the-record, and for educational purposes only.

I will schedule the sessions on a first come, first serve basis.
There will be nc more than five guests per sessiaon. We certainly
hepe your schedule will permit you to sttend. Unfortunately, Ms.
Rasco will not have en opportunity to schedule any additional
segsions ocutside of the three times listed.

will call vou with your scheduled time as soon as possible. If
you have any questions or would like further informaticn, please

tall me at 202-456-5567. v
° Thauks fo Hu mavile.

Fhank you!

Mon., Oct. 211{9__ Wedn., Oct. 30 Thurs., Oct. 31_2{:_
Yot Oct 30+ 3] o fone quith e

TATAI P
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THE WHITE HOUSE
WASHINGTON

MEMORANDUM
To:. Distributien
(See attached list)
From: Lyn Hogan
Senlor Policy Analyst
Domestic Policy Council

Date: October 9, 1596

Re: Child Welfare Discussion Sessions

As you may know, Carol Rasco, Assistant to the President for
Domestic Policy and Director of the Domestic Folioy Council, has
held several) small, informal discussion sessions about the state
of the country's child welfare system. We would now like to take
the opportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hold three sessions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, 8ll from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
wing of the White House. At the bottom of this sheet, please
rank the session times from 1-3 in order of your preference,
placing 8 1 next to the scssion nost convenient—to ¥y
and so on. Please f3x your sheet back to me'< 202-

This meeting is an informel opportunity for Carol Rasceo to telk
with you in a small group setting about the problems inherent in
the child welfare system and your ideas for reforms. This is
informal, off-the-record, and for educetional purposes cnly.

I will schedule the sessions on a first come, first serve basis.
There will be no more than five guests per session. We certainly
hope your schedule will permit you to attend. Unfortunetely, Ms.
Rasco will not have an opportunity to schedule any additional
scseions outside of the three times listed.

I will call you with your scheduled time as soon as possible. If
you have any questions or would likes further information, please
call me st 202-456-5567.

Thank you!

Mon., Oct. 21 | wedn., Oct. 30 2  Thurs., Oct. 31 =

B .
/

3 - neal -
P e P huie, 1
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Fax #: 202-456-7028
Re: Misdirected Memo
Date: October |1, 1996

Pages: 2, including cover

3--Monday. October 21

Thank you.

From the dask of...

Marcia Robinson Lowry
Executive Director

Children’s Rights, Inc.

404 Park Avenue South, 11th Floor
New York, NY 10016

212-683-2210
Fax: 212-683-4015
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THE WHITE HOUSE
WASHINGTON

MEMORANDUM
To: Distribution
({See attached list)
From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council
Date: October 9, 1996

Re: Child Welfare Discussion Sessions

As you may know, Carcl Rasco, Assistant to the President for
Domestic Policy and Director of the Domestic Policy Council, has
held several small, informal discussion sessions about the state
of the country's child welfare syetem. We would now like to take
the apportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hold three sassions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, all from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this sheet, please
rank the session times from 1-3 in order of your preference,
placing a 1 next to the session most convenient to your schedule,
and so on. Pleasa fax your sheet back to me at 202-456-70328.

This meeting is an informal opportunity for Carol Rasco to talk
with you in a small group setting about the problems inherent in
the child welfare system and your ideas for reforms. This is
informal, off-the-record, and for educational purposeés only.

I will schedule the sessions on a first come, first ssrve hasig.
There will be nc more than five guests per session. We certainly
hope your schedule will permit you to attend. Unfortunately, Ms.

Rasco will not have an opportunity to schedule any additionsl
sessions outside of the threse times listed.

I will call you with your scheduled time as soon as possible. If
you have any questions or would like further information, please
call me at 202-456-5567.

Thank you!

Mon., O¢ct. 21 é wedn., Oct. 30 & Thurs., Oct. 31}2__
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THE WHITE HOUSE
WASHINGION
MEMORRAND
To: Distribution
(See dattached list)
From: Lyn Hogan
Senior Policy Analyst
Domestic rolicy Council
Date: October 9, 199¢
Re: Child Weltfare Discussion Sessions

A8 you may know, Carol Rasco, Assistant to the President [ar
Domestic Palicy and Direcltor of the Dumestic Policy Cuuncil, has
neld soveral small, informal discussion 8685ions ibout the stata
of the country'e child welfare system. We would now iike to take
Lhe opportunity to invite you to participate in one discussion
sesaion, along with a few of your Colleagues.

We will hold three sassions of five guests each at the wnhitoe
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesdoy October 30, 1996, and Thursday., October 31, all from
3:00 p.m. 5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing af the White House. At the botlom of this sheet, please
rank the session times from 1-3 in order of your preference,
placing a 1 nexl Lo the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-456-7028.

———— o

Thig mecting is un informsl opportunity for Carol Rasco tu talk
with you in a small qraup setting about the prohlems inherent in
the child welfgre system and your ideas for reformg. This is
informal, off-the-record, and for educational purposes only.

1 will schedule the sessions un a firsge coma, firat serve basis.
There will be no more than five guests per session. we certainly
hope your schedule wil} permit you to attend. Unfortunately, Ms.
Rasco will not have an opportunity to schedule any additional
sorriona autsida uf the three times listed.

I will call you with your scheduled time as s500n as possible. 1f
YOUu have any questions nr would like further information, please’
call me at 202-456-5567.

Thank you!

Y ?
Mon., Oct. 21 . Wedn., Oct. 30 ;R') Thurs., Ocr. 31m/

- ﬂh,(/ ?rccm'\—

Forom
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FOR FURTHER INFORMATION, PLEASE CONTACT CWLA AT THE
NUMBER INDICATED ON THIs PAGE. FOR SPECIFIC CONFERENCE
INFORMATION, CALL 202/942-0289.

‘W., Suite 310, Washington. DC 20001-2085 * 3037638-1952 » FAX 6384004

SAVE THE DATES!!
1996-1997 CWLA
Conferences/Training

:*ttt*t**t*tttt*#*ttt:tt:xtt

October 18-23, 1996
New Executive Orientation
and Training/1996 Biennial
Stouffer Renaissance Vinoy Hotel
St. Petersburg, FL.

SEAKASERTUAKERETRI RS HRRKFZF

November 8-10, 1996
The CEO-Board Complimentary
Partmership
New York City, NY.

a2 RENENRRBRE SR SRR RNREEEF

Ngvember 15-17, 1996
Managing Change..or be Managed by It

Omaha, NE.

AENEEREEETEX BB RERFETEIRET NN

December 13-15. 1996
Making Bigger Better: Managing the Large
Multisite Agency
Chicago, IL.

SEEEFTURIRRKEFE TR ENRI RS ETE

January 10-12, 1997
The Art of Salesmanship: Marketing for

the Nonprofit Child Welfare Agency
Tucson, AZ.

PYTT T 1122331 122232 P £ 2 L0 Bl

January 17-19.1997
Making the Transition from Top-Down
to Participatory Management
New Orleans, LA.

LEESEFETRNEKERFEFEEBIRKATEES

March 12-14. 1997
Children '97

Grand Hyatt Hotel
Washineton. DC
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THE WHITE HOUSE
WASHINGTON

MEMORANDUM
To: Distribution
(See attached list)
From: Lyn Hogan
Sanior Policy Analyst
Domesti¢ Policy Council

Date: October 5, 1996

Re: child welfsre Discussion Sessions

As you may know, Carol Raseo, Assistant to tha President for
Domestic Policy and Director ©f the Dorestic Policy Council, has
hold eseveral smell, informel discussion sessione about the state
of the country's child welfare system. We would now lika to take
the opportunity to invite you to participate in one diszussion
sesaion, along with a few of your colleagues.

We will hold three sessions of five guests each at the White
Houee. The datea of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, ell from
2:00 p.m.=-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this shest, please
rank the session times from 1-3 in order of your preferencs,
plecing a 1 next to the session most convenient to your schedule,
and 50 on. Please fax your sheet back to me at 202-456-7028.

Thia meeting is an ianformal opportunity for Carol Rasco to talk
with you in a small group setting ebout the problems inherent in
the child welfarea system and your idecas for reforms. This 1s
informal, off-the-record, end for educationsl purposes only.

1 will schedule the sessions on a first come, first serve basis.
There will ba no more than five guests per session. We certainly
hope your schedule will permit you to attend. Unfortunetely, Ms.
Ragco will not have an opportunity to schedule any additionsl
sassiona outside of the three times listed.

I will call you with your scheduled time as soon as posiaible. I1f
you have any questions o¥ would like further information, pleass
call me at 202-456-5567.

Thank you!

Mon., Oct. 21__ _ Wedn., OcCt. 30 % Thurs., Oct. 31
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THE WHITE HOUSE
WASHINGTON

° MEMORBANDUM

T - Pistribution
Jee attached list) Fj
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i af=1H yn Hogan

Hewsa Sl

PDate: October 9, 1996 /96#9 CTe%Nih§\,
Re: Child Welfare Discussion Sessions <:ﬁ&£gl@5/\_az;25§£ﬁé

Senior Poliey Analyst
Domestic Policy Couneil

Ag Yol may know, Carol Rasco, Assistant to the President for
Damastic Folicy and Director of the Domestic Folicy Council, has
held several small, informal discussion gessions about the state
of the country's child welfare system. We would now like to rake
tha opportunity tc invite You to participate in one discussion
ses3ion, alang with a few of your collsagues.,

We will hald three =essions of five guests each at the White
Heuns. The dates of the sessions are: Monday, October 21, 1996,
Wednesday Qutober 30, 1936, and Thursday, Octeber 21, all from
5:00 p.m.-5:00 p.m, in the office of Carol Rasco--2néd Floor, Wast
wing of the white House. Al the bottom of this she@t, please
rark the session times from 1-3 in order of your praference,
placirg a 1 next to the session most convenient tc your schedule,
gnd s on. Please fax your sheet back to ma at 202-456-7028.

This meeting is an informal cpportunity for Carol Rasce to talk
with you in & small group setting about the problems inherent in
the child welfare system and your ideas for reforms. Thig is
intformal, ofy-the-recozxd, and for educational purposes only.

I will schedule the sessz.ons on a first come, first serve basis.
There will be no more than five guests per session. We certainly
hope your schedule will permit You to attend. Unfortunately, Ms.
Rasco will nct have an opportunity to schedule any additionsl
gessicnz outslde of tha three times listed.

T wildl call you with your schaduled time as soon 88 passible. 1f
you have any questione 0r would like further information, please
call me at 202-456~5567.

Trnank you!

Mon., Dot. 21 [ Wadn., Oct. 30 ZLM Thurs., Oct. 31 =3
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Invritecd Participants

Riichaird Barth, Ph.D
Unlversaity of California
Scihhcol of Social Welfare

120 Haviland Hall

Berkley, California 94720-7400
Phone: (510) 642-4341

Fae: (510) 643-6126

Marilvn Benoit, Medical/Executive Director
Deveracaux Children's Center of Washington, D.C.
J0B) 1’ Streat N.W.

Washington, 0.C. 20007

Phone: (202) 282-1202

Fax: (202) 282-1216%

hngelia Glover Blackwell, Senior Vice-Fresident
Tha Ruckefeller Foundation

420 5t Avenue

MNew York, New York 10018

Phone: (212) 852-8462

Fegn: (212) B52-8203

Harbare B. Blum, President
fFoundation for Child Development
MNevwi York, New York 10017

Phonz: (212) 697-3150 Ext. 213
Fax: (2)12) 637=-2258

Feward Davidson, J.D., Direé;g;“*\\\‘\\\\\(féﬁ:gzﬁ\_d _
N ———

hme-ican Bar Assoclation .
740 l%th Streat N.W., 9th Floor

Wamhilrgton, D.C. 20008 <://Z&£%Qﬂch\J
Fhone: (202) 662-1740 4>f£l,

Fax:  (202) 662-%033 [N 7*7ﬁL, L—Q44;
Frank Farrow
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THE WHITE HOUSE
WASHINGTON

MEMORANDUM
To: Distribution
{Sece attitached list)
From: Lyn Eogan
Senior Policy Analyet
Domestic Policy Council

Date: October 4, 1996

Ra: Child Welfare Discussion Sessions

As you may know, Carol Rasco, Assistant to the President for
Damegtic Policy and Director of the Dumestic Policy Counscil, has
held =everal small, informal discussion sessions about the state
af the country’'s child welfare system. We would now like to tuke
the opportunity to invite you to participate in ons discussion
session, along with a few of your colleagues.

We will hold three sessiong of five guests each et the White
House. The dates af the sessions are: Manday, October 21, 1996,
Wednesday October 30, 1996, &nd Thursday, October 31, all from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor. West
Wing of the Whiie House. At the bottom of this sheet, Pleaase
rank the session times fiom 1-3 in order of your preference,
pPlacing a 1 next to the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-455-7028.

This meeting is an informal opportunity for Carcl Rasco to talk
with you in a small group setting about the problems inhercent in
the child welfare system and your ideas tor reforms. This is
intormal, off-the-record, and for educational purposes only.

I will schedule the sassions on a first come, first serve basis.
There will be no more than five guests per session. We certainly
hope your schedule will permit you to attend. Unfortunately, Ms.
Rasoo will not have an opportunity to schedule any additional
seggsions ocutside of the three times listed.

I will call you with your scheduled time as soon as possible. 1f
you hava any questions or would like further information. please
call me at 202 456-5567.

Thank you!

Mon., Oct. 21 \/ Wedn., oct. 30__X_ Thurs., oct. 31_ X
348( [a KQM&)MW

TOTAL P.82
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 THE WHITE HOUSE
WASHINGTON

MEMORANDUM
To: Distribution
(See attached list)
From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council

Date: October 9, 1996

Re: child Welfare Discussion Sessions

As you may know, Carol Rasco. Assistant to the President for
Domestic Policy and Director of the Domestic Policy Council, has
held several small, informal discussion sessions about the state
of the country's child welfare system. We would now like to take
the opportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hoald three sessions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, all from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this sheet, please
rank the eession times from 1-3 in order of your preference,
placing a 1 next to the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-45€-7028.

This meeting is an informal opportunity for Carocl Rasco to talk
with you in a small group setting about the problems inherent in
the child welfare system and your ideags for reforms. This is
infermal, off-the-record, and for educational purposes only.

I will schedule the sessions on a first coms, first serve basis.
There will be no more than five guests per session. We certainly
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Raseco will not have an obportuntty to schedul
sassions outside;cf the three times listed.
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I will cell you with your scheduled time as soon as possible. If
you have any questions or would like further information, please
call me at 202-456-3567.

Thank you!

Mon., Oct. 21 I Wedn., Oct. 30 LZ. Thurs., Oct. 31 3
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DOCUMENT NO. SUBJECT/TITLE DATE RESTRICTION
AND TYPE
002. fax From Paul Vincent to Lyn Hogan; RE: fax number/address [partial] 10/08/1996  P6/b(6)
(1 page)
COLLECTION:

Clinton Presidential Records
Policy Development

Lyn Hogan

OA/Box Number: 10043

FOLDER TITLE:
Chat Session RSVPs

2011-1010-8

msl &5
RESTRICTION CODES
Presidential Records Act - |44 U.S.C. 2204(a)| Freedom of Information Act - |S U.S.C. §52(b)|
P1 National Sccurity Classified Information [(a)(1) of the PRA] b(1) National sccurity classified information [(b)X1) of the FOIA]
P2 Relating to the appointment to Federal office [(a)(2) of the PRA] b(2) Release would disclose internal personnel rules and practices of
P3 Release would violate a Federal statute {(a)}(3) of the PRA| an agency [(b)(2) of the FOIA]
P4 Release would disclose trade secrets or confidential commercial or b(3) Release would violate a Federal statute [(b)3) of the FOIA]
financial information [(a)(4) of the PRA] b(4) Release would disclose trade secrets or confidential or financial
P5 Release would disclose confidential advice between the President information [(b}4) of the FOIA|
and his advisors, or between such advisors [a)(5) of the PRA| b(6) Release would constitute a clearly unwarranted invasion of
P6 Release would constitute a clearly unwarranted invasion of personal privacy [(b)}(6) of the FOIA]
personal privacy |(a)(6) of the PRA| b(7) Release would disclose information compiled for law enforcement
purposes j(b)(7) of the FOIA]
C. Closed in accordance with restrictions contained in doner's deed h(8) Release would disclose infermation concerning the regulation of
of gift. financial institutions [(b)(8) of the FOIA}
PRM. Personal record misfile defined in accordance with 44 US.C. b(9) Release would disclose geological or geophysical information
2201(3). concerning wells [(b)9) of the FOLA|

RR. Document will be reviewed upon request.
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There will be no more than five duests per sessjion. We cartainly

1 will call you with YOUT scheduled time as seon as possible. If

¥Ou have any questions Or would like further information, please
call me atr 202-456-5567.
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THE WHITE HOUSE
WASHINGTON

MEMORANDUM
To: Child Welfare Discussion Participants
From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council

Date: October 17, 1996

Re: Questions To Consider for The White House
Child Welfare Discussion

We are delighted that you are able to join us on Monday, October
21 from 3:00 p.m. to 5:00 p.m. in Carol Rasco's office at the
White House to discuss the child welfare system.

This meeting is an informal opportunity for Carol Rasco to
discuss with you your views about the state of the child welfare
system and your recommendations to improve the system.

Several of you have called asking for more detail on the
structure of the discussion. We want to keep the conversation
open and creative so have tried to keep it unstructured.
However, we have put together a list of questions for you to
consider to help guide your thinking and drive the discussion.

1) What is your area of expertise and from your work, what
have you found to be the most troubling aspect of the child
welfare system?

2) In your opinion, what role should the federal government
play in addressing the problems in the child welfare system?
Should it be simply financial? Should it be financial and
programmatic? To what extent should the federal government
prescribe child welfare policy to the states? In what way can
the federal government make the biggest contribution?

3) What is and/or should be the end product of the child
welfare system? How do we measure success or failure?

4) If you were in charge of child welfare policy, what would be
your first action?

5) What interesting solutions or approaches to the child
welfare system problems have you come across in your work?

Please arrive at the Northwest Corner Gate of The White House,
closest to 17th Street, N.W. You must bring a photo I.D. with
your birthdate to be admitted to The White House.



MEMORANDUM
To: Distribution
(See attached list)
From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council

Date: October 9, 1996

Re: Child Welfare Discussion Sessions

As you may know, Carol Rasco, Assistant to the President for
Domestic Policy and Director of the Domestic Policy Council, has
held several small, informal discussion sessions about the state
of the country's child welfare system. We would now like to take
the opportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hold three sessions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, all from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this sheet, please
rank the session times from 1-3 in order of your preference,
placing a 1 next to the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-456-7028.

This meeting is an informal opportunity for Carol Rasco to talk
with you in a small group setting about the problems inherent in
the child welfare system and your ideas for reforms. This is
informal, off-the-record, and for educational purposes only.

Unfortunately, Ms. Rasco will not have an opportunity to schedule
any additional sessions outside of the three times listed. I will
schedule the sessions on a first come, first serve basis. There
will be no more than five guests per session. We certainly hope
your schedule will permit you to attend one of the sessions.

If you have any questions or would like further information,
please call me at 202-456-5567.

Thank you!

Mon., Oct. 21 Wedn., Oct. 30 Thurs., Oct. 31



Attending From the White House

Carol Hampton Rasco
Assistant to the President
for Domestic Policy

Jeremy Ben-Ami
Deputy Assistant to the President
for Domestic Policy

Jennifer Klein
Special Assistant to the President
for Domestic Policy

Lyn A. Hogan
Senior Policy Analyst
Domestic Policy Council

Lester Cash
Program Examiner
OMB

From Dept. of Health and Human Services

Carol Williams

Associate Commissioner

Admin. On Children, Youth and Families
Children's Bureau
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of Childreh{s and Youth's Problems
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MEMORANDUM
To: Distribution
(See attached list)
From: Lyn Hogan
Senior Policy Analyst
Domestic Policy Council

Date: October 9, 1996

Re: Child Welfare Discussion Sessions

As you may know, Carol Rasco, Assistant to the President for
Domestic Policy and Director of the Domestic Policy Council, has
held several small, informal discussion sessions about the state
of the country's child welfare system. We would now like to take
the opportunity to invite you to participate in one discussion
session, along with a few of your colleagues.

We will hold three sessions of five guests each at the White
House. The dates of the sessions are: Monday, October 21, 1996,
Wednesday October 30, 1996, and Thursday, October 31, all from
3:00 p.m.-5:00 p.m. in the office of Carol Rasco--2nd Floor, West
Wing of the White House. At the bottom of this sheet, please
rank the session times from 1-3 in order of your preference,
placing a 1 next to the session most convenient to your schedule,
and so on. Please fax your sheet back to me at 202-456-7028.

This meeting is an informal opportunity for Carol Rasco to talk
with you in a small group setting about the problems inherent in
the child welfare system and your ideas for reforms. This is
informal, off-the-record, and for educational purposes only.

Unfortunately, Ms. Rasco will not have an opportunity to schedule
any additional sessions outside of the three times listed. I will
schedule the sessions on a first come, first serve basis. There
will be no more than five guests per session. We certainly hope
your schedule will permit you to attend one of the sessions.

If you have any questions or would like further information,
please call me at 202-456-5567.

Thank you!

Mon., Oct. 21 Wedn.

, Oct. 30 Thurs., Oct. 31
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Deputy Assistant to the President
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Jennifer Klein
Special Assistant to the President
for Domestic Policy

Lyn A. Hogan
Senior Policy Analyst
Domestic Policy Council

Lester Cash
Program Examiner
OMB

From Dept. of Health and Human Services

Carol Williams

Associate Commissioner

Admin. On Children, Youth and Families
Children's Bureau



