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THE WHITE HOUSE 

WAS H I N GTO N ^-^ p^:Z)m 

November 13, 2000 

MEMORANDUM FOR LISEL LOY 

FROM: Bruce Reed 

SUB.1ECT: Parents Matter Brochure 

This brochure was created by the White House Council on Youth Violence to be 
distributed by national education associations to middle schools and secondary schools 
throughout the country. Included in the brochure is a proposed forward from the President that 1 
am submitting to you for approval. The brochure will be complete and ready to go to print 
Tuesday, November 14, 2000, pending any comments or edits you may have. We would like to 
send this to the printer as soon as possible, and preferably by Friday, November 18, 2000. 





The White House Council on Youth Violence was established by President Clinton in 

October, 1999, to coordinate the federal government's efforts in the research and preven­

tion of youth violence. The Council is chaired by Bruce Reed, Assistant to the President 

for Domestic Policy, and the Council members are the Attorney General and the 

Secretaries of Education, Health and Human Services, Housing and Urban Development, 

Labor and Treasury. 
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Why Do Teens Stop Talking? 
Sometimes they're trying to be independent. Some­
times they're embarrassed about their own thoughts 
and feelings, such as anger, or their sexu­
al desires. Sometimes, teens shut down 
because of pressures they feel at home, at 
school, or in the community. One of the 
most important reasons teens stop talking 
to you is that they're afraid to speak hon­
estly with their parents. They believe if 
they talk openly about things they have 
done that might be wrong, they'll be 
given a lecture, punished, or criticized. 

How Do You Get Your Teenager 
to Start Talking to You Again? 
The best way to help teens open up—and stay 
open—with parents and other adults in their lives, is 
by showing your acceptance of them. When they 

make a mistake 
or misbehave, 
you can lovingly 
help them learn 
from their experi­
ence. Make sure 
they know that 
you love them, 
even when you 
may be deeply 
troubled by their 
behavior 
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L I S T E N I N G TO Y O U R 
T E E N 

Let teens k n o w you w i l l listen and t ry to 

understand t l ie i r po in t o f view, w i t h o u t 

pu t t i ng them d o w n or t ry ing to cont ro l 

t hem. Being open -m inded 

somet imes can be d i f f i cu l t 

for adults. Bu t to c o m m u ­

nicate w i t h teens, parents 

need to do more than j us t 

talk; they need to 

l isten, and really 

hear what their 

teens are saying. 

They also need to 

not ice w h i c h issues 

are n o t be ing dis­

cussed and have the 

courage to start a 

dialogue about 

those issues. 

W h e n disagree­

ments arise, l is tening does no t mean that 

you give up your au thor i ty as a pai'enl. Ii: 

does mean g iv ing teens a voice in matters 

that concern t hem. T h r o u g h fami ly d ia­

logue, parents get to k n o w what their 

teens are t h i n k i n g and feeling, and teens 

get to k n o w where their parents stand. 

Somet imes parents and teens can reach 

agreements when none seemed possible. 

Even when agreement cannot be reached, 

teens are more l ikely to do what their par­

ents wish i f they feel that their parents lis­

tened to t hem w i t h an open m i n d . 
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Being Sensitive to 
Cultural Differences 
Teens in minority ethnic and racial 
groups may face particular pressures 
related to their status as minorities. 
Parents of these teens should be 
especially sensitive to these pres­
sures, as well as any cultural and 
language differences that may affect 
your teen's interactions at school, 
with peers, and with others. 

Breaking the Ice 
why con't / get a discussion started with my son about alcohol, drugs 

or other tough issues? He just tells me "Everything is fine" or "It's my 

life" and walks away. 

Below is on example of one good way to open a dialogue about a 
tough issue, and some roadblocks that you might encounter: 

You; As a family, we've never talked about alcohol, tobacco, or 
other drugs. I'd like to know what you think and feel about 
drugs—and I want to tell you what I think. I promise I won't 
punish you for what you think, or have done. I just want us to 
talk. 

Teen; It's my life; I'm old enough to make my own decisions. 

You: You're right. This is your life and you have to make your own 
decisions about what you do. I don't want to control you. But 
we do need to talk. I want to hear your thoughts, and I want 
to tell you mine. I promise to listen with an open mind, and 
ask that you do the same. We may disagree, but at least we 
will understand each other 

Teen: Forget it. You always end up lecturing me. 

You: If our discussions have ended with me lecturing you, then I'm 
sorry. But, I won't lecture you now. I want to talk with you, 
not at you, and I want to hear what you have to say. I'm will­
ing to hear your complaints, too. How do you feel about talk­
ing with me? Even someone as old as I am can change. 

Teen: I don't know, but maybe we can talk later Just not now. 

You: OK, I can wait a little. Today is Monday. Let's both think 
about it for now, and we'll talk again on Thursday, because 

we do need to discuss these issues together 
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show or movie that portrays violence as a 

solution to a disagreement. 

If your teen doesn't want to talk, try to 

be clear that your purpose is to build 

understanding and to be supportive, cer­

tainly not to find fault or to punish. If 

you can't nudge your child into a dia­

logue, back off for awhile. This strategy 

can be disarming. Then, give your son or 

daugfiter some time to tliink it over. A 

few days later, you can try again to start 

the discussion. Parents can be flexible in 

getting tfie dialogue going, but should not 

give up on the need for this discussion to 

eventually begin. Although it may be 

harder to get boys to open up, parents 

should engage in dia­

logue with their sons 

and daughters alike. 

Today's teens, 

more than ever 

before, need to con­

nect with adults—if 

not a yjarent, tfien a 

coach or teacher, 

grandparent or foster 

parent, clergy member, or other trusted 

adult in their lives. Teens need at least one 

adult with whom they can talk openly. 

They should not be left to rely solely on 

other teens (or important information, 

conversation, and fielp with problem solv­

ing about how to grow up wisely. 
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The Challenge 
To he/p teens learn about 

the wor ld and accept new 

challenges with the least 

amount of danger and 

harm. Parents must walk 

a f ine l ine between con­

trol l ing too much and being too 

relaxed about rules. When parents 

ore too restrictive, they can push 

teens toward rebel l ion. When they 

arc too permissive, teens may get 

out of contro l . It's a balar 
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ing and da t ing , social rules and fami ly rules. 

Teens w i l l test the rules, bu t over t ime most 

w i l l make these rules part o f their lives. 

T h i s k i n d o f re l iabi l i ty is wor thy of recogni­

t i on and praise. W h e n y o u can rely on 

y o u r teens behav ing responsibly, i t may be 

t ime to give t h e m more f reedom. 

Parents should believe in their teens; set 

h igh standards for t hem, encourage them, 

expect them to 

achieve their goals, 

and provide consis­

tent love and sup­

p o r t — i n c l u d i n g 

practical he lp—so 

they can achieve 

the promise that 

lies w i t h i n them. 
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Get to Know Your 
Son's Friends 
Ask your son to invite his friends to 
your home so you can meet them. 
You'll show that you have an open 
mind. If his friends behave poorly in 
your presence, your son will notice. 

You also need to understand 
what the baggy jeans mean to Jason. Are they just a style 
he likes? Or is wearing them a way to identify with the 
gang types? Sometimes teens dress differently just to harm­
lessly show some independence from the family. Think back 
to your own adolescence, and remember the fashion 
changes. There may be some similarities. 

Have a discussion with your son about his friends and 
about the clothing he likes to wear Sometimes discussions 
can bridge differences. Maybe your son will be swayed by 
what you say about the jeans and gangs, or maybe he will 
convince you that baggy jeans hove become a stylo that 
has little to do with belonging to a gang. 

A conversation wi th your teen can help you decide 
whether there is a real problem or it is just a question 
of fashion. 
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lataughtlthag tTs notvijaite^lfeangrv.^.^^ 

lavMrni«5)driii-̂ S;̂ ^ I'll̂ MahySadu li;s%resnQ ̂ ĝ ^̂  
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• Ref'rame the issue. Foi example, when 

your son says sometliiiig rude to you, it 

may be less a matter of him disrespecting 

you than a sign that he has a problem 

with his anger. "Framing" it this way, you 

focus on the fact that he needs your help 

in overcoming this problem. 

• Use humor. Humor can sometimes be 

a good way to calm anger, but be sure 

not to use sarcasm, which can sometimes 

be hurtful. 

Sometimes the hardest part of helping 

children learn to manage their angei' is that 

parents have to look at their own practices. 

Parents need to ask: 

• "Have I accepted my own anger and 

the anger of others in the family? 

• Do I express anger in positive and 

constructive way.s? 

• Do I resolve conllict well.'' 

• Have 1 taught my childien to accept 

and express their anger?" 

Resolving conflict constructively may 

be a huge challenge, but it's an absolute 

necessity for the sake of every member of 

your family. 

R E S O L V I N G C O N F L I C T 

Once you are calm, you are in a better 

position to address the issLies thai caused 

the conflict. Here are some tips: 

• Give your point of view. State the 

problem as you see it; speak clearly 

and calmly—don't yell. 

• Ask to hear your 

teen's point of view. 

• Pay attention, lis­

ten, and carefully 

consider what 

your teen is 

saying. 

• Discuss ways 

to solve the 

dispute wi th­

out a battle. 

• Practice the art of com­

promise. Find the middle 

ground you can both live 

with comfortably. 

• Assert your authority, 

when appropriate, but in 

a calm, yet firm manner. 

W H A T I F T H E A N G E R 
D O E S N ' T S T O P ? 

When anger becomes a chronic problem for 

someone in the family, the underlying issue 

may be larger than you or your teen can 

manage. I f you even think your family is at 

this crisis point, or if you even think you or 

any member of your family has a serious 

problem with anger management, it's time 

to seek help from a mental health profes­

sional. Recognize that this situation necessi­

tates counseling, and sometimes that means 

the entire family will need help. Refer to the 

sections on "Getting Help for Your Teen " 

(page 19). 
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What If Your Teen Is Being Bullied' 
Bullying is a serious p rob lem, af fect ing many chi l ­

d ren . A recent study indicated that nearly 1 in 10 

students in grades 6 th rough 12 have been bu l ­

l ied in the past year. 

Vict ims of bul l ies need help and support in 

responding to this aggressive behav io r Many par­

ents give their chi ldren conf l ict ing messages about 

how to respond to physical aggression. Should 

you encourage your teenager to " f ight back" or 

not? We do not wan t to resort to v io lence, but we 

also do not wan t our chi ldren to be victims and to 

feel powerless. Most 

experts agree that chi l ­

d ren should not hit 

back, other than for 

self-defense and sur­

v ival . Retaliation per­

petuates a cycle of v io ­

lence. It may also lead 

to escalat ing physical 

conf ron ta t ion , wh ich 

con be very dangerous , 

especial ly consider ing the possibil ity 

that weapons might be used. 

P a r e n t s c a n h e l p t h e i r c h i l ­

d r e n w h o h a v e b e e n t e a s e d o r 

b u l l i e d l e a r n t o b e p o w e r f u l , 

w i t h o u t r e s o r t i n g t o v i o l e n c e . You 

could start by lett ing your teenager 

know that you seriously d isapprove of taunt ing 

and other types of bul ly ing behavior, and that you 

th ink no one should have to put up w i th this. You 

con e m p o w e r teens by asking them if they have 

any Ideas about wha t might end the bul ly ing. 

Parents can teach teens some power fu l , non ­

violent ways of responding w h e n they are bul l ied: 

• Demonst ra te strength by using eye contact and 

posit ive self-assured body l anguage , w i th their 

head held h igh and shoulders back. 

• Practice "verba l se l f -defense" , using any­

th ing f rom humor to clever comments to 

de-escalate tens ion. 

• Proudly wa lk away f rom provocat ion , and 

ignore taun t ing . 

Young people are ent i t led to a safe learn ing 

env i ronment in their school. A n o t h e r w a y t o 

e m p o w e r y o u r t e e n a g e r s c a n b e t o e n c o u r a g e 

t h e m to s p e a k w i t h s c h o o l a d m i n i s t r a t o r s 

a b o u t t h e p r o b l e m . In part they may want to 

raise the issue of their o w n si tuat ion, and their 

own safety fears. Sometimes, it is most empower ­

ing to discuss the si tuat ion as a school -wide prob­

lem, wi thout focus on part icular perpetrators. 

Parents should back up their ch i ldren by also voic­

ing the same concern. Schoo l /communi ty partner­

ships can lead to effective programs that reduce 

bul ly ing behav io r 

If teenage chi ldren have been picked on fo r a 

long t ime , they probab ly have some intense e m o ­

t ions f r o m that exper ience, a n d could benef i t f r o m 

ta lk ing abou t t hem. V i c t i m s o f b u l l i e s m a y 

e x p e r i e n c e a n g e r , a n x i e t y a n d e v e n d e p r e s ­

s i o n . B e i n g t h e v i c t i m o f a b u l l y c a n a l s o b e a 

r i s k f a c t o r f o r v i o l e n t b e h a v i o r . You r t e e n s 

n e e d a n d d e s e r v e h e l p c o p i n g w i t h t h e s e 

f e e l i n g s . You or a menta l heal th professional can 

give them oppor tun i t ies to express themselves, 

and resolve these feel ings. 



PARENTS MATTER: HELPING YOUR CHILDREN NAVIGATE THEIR TEENAGE YEARS 

to talk. I f you are st i l l concerned, or i f you 

t h i nk that your teenagers may hu r t t hem­

selves or others, you should get help imme­

diately. Refer to the sections on "Ge t t i ng 

H e l p for Your Teen " (page 19) for assistance 

in f i nd i ng the r igh t resources. 

B U L L Y I N G 

/ was called to my 13-year-old son's school 

today because he stole some money from anoth­

er boy during lunch. This wasn't the first inci­

dent. A few weeks ago, the principal callea 

because Keith made another boy take t/it 

blame for graft!ti he wrote on the school bus. 

No matter what we tell him, he constantly 

seems to get in trouble. What can I do': 

You certainly have reason to be con­

cerned about you r sons behavior. H e is 

act ing l ike a bu l ly and needs your help 

to pu t on the brakes. T h e pr inc ipa l was 

r igh t to cal l . T h e school can set a clear 

s tanda rd—no b u l l y i n g — a n d make sure 

that you r son understands the consequences 

for v io lat ions o f this rule. You, too, need 

to make clear that you disapprove o f bu l ly ­

ing. You need to help your son develop 

e m p a t h y — w h i c h is the abi l i ty to under­

stand how other people fee l—and to care 

about others' feelings. You w i l l probably 

want to impose consequences on your 

son for his unacceptable behavior. Be f i r m , 

bu t do it in a lov ing way. R igh t now your 

son needs/Ht/ / empathy, understanding, 

and love. By p rov id ing this, you can 

show the power o f car ing about others 

in a posit ive way. 

Th i s st i l l leaves the b ig­

ger part of the p r o b l e m — 

get t ing to the reason for 

your son's behavior. You 

have to talk w i t h h i m to 

determine why he is being 

a bully. W h a t leads your 

son to behave in such hur t ­

fu l ways? 

W i t h your help, or w i t h 

the assistance of a profes­

sional, your son can under­

stand his o w n motives for bu 

ly ing. Some young people are 

bull ies Ijecause tl iey are bored 

and crave excitement; some do 

it to feel power fu l ; some 

engage in this behavior as a 

response to fami ly problems; some do i t for 

a t ten t ion and to be popular w i t h acknow­

ledgment by their peer group. You need to 

ask h i m very detailed questions: 

• D i d you plan to take the other boy's 

lunch money beforehand, or was it a 

sudden urge? 

• W h y d id you pick on that part ic luar 

person? 

• W h a t were you th ink ing when you d id it? 

(Ex: I need the money; I' l l look cool 

• H o w d id you feel when you d i d it? 

(Ex: Exci ted, thr i l led, f r ightened, 

power fu l ) . 

• H o w do you th ink the otf ier boy felt.^ 

• What 's happening in your life or in our 

fami ly that may be upset t ing you? 
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dren have been th rough treatment 

programs can also provide i n fo rma­

t i on . 

M a n y y o u n g people lie about their 

alcohol and d rug use. I f you t h i nk 

Julia is not being t r u t h f u l and the evi­

dence is pretty s t rong, you may wish 

to have her evaluated by a health pro­

fessional experienced in diagnosing 

adolescents w i t h a lcohol - and d rug -

related problems. Refer to the sections 

on " G e t t i n g H e l p lot Your Teen" (page 

19) for i n f o r m a t i o n about how to f ind 

someone w h o 

3 

can help. 

Listed in the 

box at r ight are 

signs that may 

indicate problems 

w i t h alcohol or 

other drugs. 

They could also 

indicate other 

problems, not 

related to drugs. In either 

case, if yoi.i observe signif i­

cant changes in your teen's 

behavior, something is 

wrong. Start a dialogue w i t h 

your teen about the problems. 

I f you are stil l confused about 

whether alcohol or other drugs 

are part o f the prob lem, or if 

you recogni-/,e that a substance 

abuse problem exists, get pro­

fessional help. 
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THE WHITE HOUSE 

W A S H I N G T O N 

November 13,2000 " 

MEMORANDUM FOR LISEL LOY 

FROM: Bruce Reed 

SUBJECT: Parents Matter Brochure 

This brochure was created by the White Mouse Council on Youth Violence to be 
distributed by national education associations to middle schools and secondary schools 
throughout the country. Included in the brochure is a proposed forward from the President that 1 
am submitting to you for approval. The brochure will be complete and ready to go to print 
Tuesday, November 14, 2000, pending any comments or edits you may have. We would like to 
send this to the printer as soon as possible, and preferably by Friday, November 18, 2000. 





The White House Council on Youtfi Violence was established by President Clinton in 

October, 1999, to coordinate the federal governments efforts in the research and preven­

tion of youth violence. The Council is chaired by Bruce Reed, Assistant to the President 

for Domestic Policy, and the Council members are the Attorney General and the 

Secretaries of Education, Health and Human Services. Housing and Urban Development, 

Labor and Treasury. 
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Why Do Teens Stop Talking? 
Somet imes they ' re t ry ing to be independent . Some­

t imes they ' re embarrassed abou t the i r o w n thoughts 

a n d fee l ings, such as anger, or their sexu­

al desires. Somet imes, teens shut d o w n 

because of pressures they fee l at h o m e , at 

school , or in the communi ty . O n e of the 

most impor tan t reasons teens stop ta lk ing 

to you is tha t t hey ' re a f ra id to speak h o n ­

estly w i th their parents. They bel ieve if 

they ta lk open ly abou t th ings they have 

done that m igh t be w r o n g , they ' l l be 

g iven a lecture, pun ished, or crit icized 

Do You Get Your Teenager 
to Start Talking to You Aga in? 
The best way to help teens open u p — a n d stay 

open—wi th parents and other adul ts in their lives, is 

by showing your acceptance of t hem. W h e n they 

moke a mistake 

or misbehave, 

you can lovingly 

help them learn 

f rom their exper i ­

ence. Make sure 

they know that 

you love t h e m , 

even when you 

may be deeply 

t roub led by their 

behav io r 

t i l M ^ ^ M M : -.. 'L. . . . . 
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L I S T E N I N G TO Y O U R 
T E E N 

Let teens know you wil l listen and try to 

undei'stand their point of view, without 

putting them down or trying to control 

them. Being open-minded 

sometimes can be diff icult 

for adults. But to commu­

nicate with teens, parents 

need to do more than just 

talk; they need to 

listen, and really 

hear what their 

teens are saying. 

They also need to 

notice which issues 

are not being dis­

cussed and have the 

courage to start a 

dialogue about 

those issues. 

When disagree­

ments arise, listening does not mean that 

you give up your authority as a parent. It 

does mean giving teens a voice in matters 

that concern them. Through family dia­

logue, parents get to know what their 

teens are thinking and feeling, and teens 

get to know where their parents stand. 

Sometimes parents and teens can reach 

agreements when none seemed possible. 

Even when agreement cannot be reached, 

teens are more likely to do what their par 

ents wish if they feel that their parents lis 

tened to them with an open mind. 
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Being Sensitive to 
Cultural Differences 
Teens in minor i ty ethnic and racial 

g roups may face part icu lar pressures 

re lated to the i r status as minor i t ies. 

Parents of these teens shou ld be 

especial ly sensitive to these pres­

sures, as we l l as any cul tura l and 

l anguage di f ferences that may affect 

your teen's interact ions at school , 

w i th peers, and w i th others. 

Breaking the Ice 
Why can't / get a discuss/on started wi th my son about a lcohol , drugs 

or other tough issues? He (ust fe//s me "Everything is f i ne " or "It 's my 

l i fe" o n d walks away. 

Below is an example of one good way to open a d ia logue about a 

tough issue, and some roadblocks that you might encounter : 

You; As 0 family, we 've never ta lked about a lcoho l , tobacco, or 

other drugs. I'd like to know what you th ink and feel about 

d rugs—and I wont to tell you wha t I th ink. I p romise I won ' t 

punish you for wha t you th ink, or have done . I just wan t us to 

talk. 

Teen: It 's my l i fe; I'm old enough to make my o w n decisions. 

You: You're r ight. This is your life and you have to moke your o w n 

decisions about wha t you do . I don ' t wan t to contro l you . But 

we do need to talk. 1 want to hear your thoughts , and I wan t 

to tel l you mine. I promise to listen w i th an open m i n d , and 

ask that you do the same. We may d isagree, but at least we 

wi l l understand each o the r 

Teen; Forget it. You always end up lectur ing me. 

You: If our discussions have ended w i th me lectur ing y o u , then I'm 

sorry. But, I won ' t lecture you now. I wan t to ta lk wi th y o u , 

not ot you , and I wan t to hear wha t you have to say. I'm w i l l ­

ing to hear your compla in ts , too. How do you feel abou t ta lk­

ing w i th me? Even someone as o ld as I a m can change. 

Teen: I don't know, but maybe we can talk la ter Just not now. 

You; OK, I can wai t a l itt le. Today is Monday. Let's both th ink 

about it for now, and we ' l l talk aga in on Thursday, because 

we do need to discuss these issues t oge the r 



PARENTS MATTER: HELPING YOUR CHILDREN NAVIGATE THEIR TEENAGE YEARS 

show or movie that portrays violence as a 

so lu t ion to a disagreement. 

I f you r teen doesn't want to talk, t ry to 

be clear that your purpose is to bu i l d 

unders tanding and to be suppor t ive, cer­

ta in ly no t to f i nd faul t or to pun ish . I f 

you can't nudge your ch i ld in to a dia­

logue, back o f f for awhi le. T h i s strategy 

can be d isarming . T h e n , give your son or 

daughter some t ime to t h i n k it over. A 

lew days later, you can try again to start 

t l ic discussion. Parents can be f lexible in 

get t ing tfie dialogue go ing , l)ut s l iou ld not 

give up on the need for this discussion to 

eventual ly begin. A l t h o u g h i t may be 

harder to get boys to open up, parents 

should engage in d ia­

logue w i t h their sons 

and daughters al ike. 

Today's teens, 

more than ever 

before, need to con ­

nect w i t h adu l t s—i f 

not a parent, then a 

coach or teacher, 

grandparent or foster 

parent, clergy member, or other trusted 

adul t i n their lives. Teens need at least one 

adul t w i t h w h o m they can talk openly. 

They should no t be left to rely solely on 

other teens for impo r tan t i n f o rma t i on , 

conversat ion, and help w i t h p rob lem solv­

ing about how to grow up wisely. 

" i c ^;parent: orWiaroiansif i iyousare^'alparentf 
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The Challenge 
To help teens learn about 

the wor ld and accept new 

challenges wi th the least 

amount of danger a n d 

harm. Parents must wa lk 

a f ine l ine between con­

t ro l l ing too much and being too 

relaxed about rules. W h e n parents 

ore too restrictive, they can pusj i 

teens toward rebel l ion. W h e n they 

are too permissive, teens may get 

out of contro l . It's a ba lanc ing act. 

IfgrowingEupi^istlearnlng^M 
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ing and dating, social rules and family rules. 

Teens will test the rules, but over time most 

will make tfiese rules part of their lives. 

This kind of reliability is wor thy of recogni­

tion and praise. When you can rely on 

your teens behaving responsibly, it may be 

time to give them more freedom. 

Parents should believe in their teens; set 

high standards for them, encourage them. 

expect them to 

achieve their goals, 

and provide consis­

tent love and sup­

port— including 

practical help—so 

they can achieve 

the promise that 

lies within them. 

SisWdson^isldbinQdW^^ 
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Get to Know Your 
Son's Friends 
Ask your son to invite his friends to 

your home so you can meet them. 

You'll show that you have an open 

mind . If his friends behave poody in 

your presence, your son wil l notice. 

You also need to understand 

what the baggy jeans mean to Jason. Are they just a style 

he likes? Or is wear ing them a way to identify wi th the 

gang types? Sometimes teens dress differently just to h a r m ­

lessly show some independence f rom the family. Think back 

to your own adolescence, and remember the fashion 

changes. There may be some similarities. 

Have a discussion with your son about his fr iends and 

about the clothing he likes to w e a r Sometimes discussions 

can bridge differences. Maybe your son wil l be swayed by 

what you say about the jeans and gangs, or maybe he wil l 

convince you that baggy jeans have become a style that 

has little to do wi th belonging to a gang. 

A conversat ion with your teen c a n help you dec ide 

whe ther there is a rea l prob lem or it is just a quest ion 

of fash ion . 
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• Reframe the issue. For example, wlien 

your son says something rude to you, it 

may be less a matter of him disrespecting 

you than a sign that he has a problem 

with his anger. "Framing" it this way, you 

focus on the fact that he needs your help 

in overcoming this problern. 

• Use humor. Humor can sometimes be 

a good way to calm anger, but be sure 

not to use sarcasm, which can sometimes 

be hurtful. 

Sometimes the liardest pai t of helping 

children learn to n'lanage tlieii' angei' is thai 

parents have to look at their own practices. 

Parents need to ask: 

• "Have I accepted my own anger and 

the anger of others in the family? 

• Do I express anger in positive and 

constructive ways? 

• Do I resolve conllict well? 

• Have I taught my cliildren to accept 

and express their anger?" 

Resolving conflict constructively may 

be a huge challenge, but it's an absolute 

necessity for the sake of every member of 

your family. 

R E S O L V I N G C O N F L I C T 

Once you are calm, you are in a better 

posit ion to address tfie issues that caused 

the conflict. Here are some tips: 

• Give your point of view. State the 

problem as you see it; speak clearly 

and calmly—don't yell. 

• Ask to hear your 

teen's point of view. 

• Pay attention, lis­

ten, and carefully 

consider what 

your teen is 

saying. 

• Discuss ways 

to solve the 

dispute with­

out a battle. 

• Practice the art of com­

promise. Find the middle 

ground you can both live 

with comfortably. 

• Assert your authority, 

when appropriate, but in 

a calm, yet firm manner. 

W H A T I F T H E A N G E R 
D O E S N ' T S T O P ? 

When anger becomes a chronic problem for 

someone in the family, the underlying issue 

may be larger than you or your teen can 

manage. If you even think your family is at 

this crisis point, or if you even think you or 

any member of your family has a serious 

problem with anger management, it's time 

to seek help from a mental health profes­

sional. Recognize that this situation necessi­

tates counseling, and sometiiTies that means 

the entire family will need help. Refer to the 

sections on "Getting Help for Your Teen" 

(page 19). 
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What if Your Teen is Being Bullied? 
Bullying is a serious p r o b l e m , af fect ing many chi l ­

d ren . A recent study ind icated that near ly 1 in 10 

students in grades 6 th rough 12 hove been bu l ­

l ied in the post year. 

Vict ims of bul l ies need help and support in 

responding to this aggressive behavior. Many par­

ents give their ch i ldren conf l ic t ing messages about 

how to respond to physical aggression. Should 

you encourage your teenager to " f ight back" or 

not? We do not wan t to resort to v io lence, but we 

also do not w a n t our chi ldren to be victims and to 

feel powerless. Most 

experts agree that chi l ­

d ren should not hit 

back, o ther than for 

sel f -defense and sur­

v iva l . Retal iat ion per­

petuates a cycle of v io­

lence. It may also lead 

to escalat ing physical 

con f ron ta t ion , wh ich 

con be very dangerous , 

especial ly consider ing the possibil i ty 

that weapons migh t be used. 

P a r e n t s c a n h e l p t h e i r c h i l -

, 4 % d r e n w h o h a v e b e e n t e a s e d o r 

<ir :': b u l l i e d l e a r n t o b e p o w e r f u l , 

w i t h o u t r e s o r t i n g t o v i o l e n c e . You 

could start by let t ing your teenager 

know that you seriously d isapprove of taun t ing 

a n d o ther types of bu l ly ing behavior, and that you 

th ink no one should have to put up w i th this. You 

can e m p o w e r teens by asking them if they have 

any ideas abou t wha t m igh t end the bul ly ing. 

Parents con teach teens some power fu l , n o n ­

violent ways of responding when they ore bul l ied: 

• Demonst ra te strength by using eye contact and 

posit ive self-assured body language , w i th their 

head held h igh and shoulders back. 

• Practice "verba l se l f -defense", using any­

th ing f r o m humor to clever comments to 

de-escalate tens ion. 

• Proudly wa lk away f rom provocat ion , and 

ignore taun t ing . 

Young people are ent i t led to a safe learn ing 

env i ronment in their school. A n o t h e r w a y t o 

e m p o w e r y o u r t e e n a g e r s c a n b e t o e n c o u r a g e 

t h e m t o s p e a k w i t h schoo l a d m i n i s t r a t o r s 

a b o u t t h e p r o b l e m . In part they may wan t to 

raise the issue of their o w n s i tuat ion, and their 

own safety fears. Sometimes, it is most empower ­

ing to discuss the si tuat ion as a school -wide prob­

lem, wi thout focus on part icular perpetrators. 

Parents should back up their ch i ldren by also voic­

ing the same concern. Schoo l /communi ty partner­

ships can lead to effective programs that reduce 

bul ly ing behav io r 

If teenage chi ldren have been picked on for a 

long t ime , they probably have some intense e m o ­

t ions f r o m that exper ience, and could benef i t f r om 

ta lk ing about t hem. V i c t i m s of b u l l i e s m a y 

e x p e r i e n c e a n g e r , a n x i e t y a n d e v e n d e p r e s ­

s i o n . B e i n g t h e v i c t i m o f a b u l l y c a n a l s o b e a 

r i s k f a c t o r f o r v i o l e n t b e h a v i o r . You r t e e n s 

n e e d a n d d e s e r v e h e l p c o p i n g w i t h t h e s e 

f e e l i n g s . You or a menta l hea l th professional can 

give them oppor tun i t ies to express themselves, 

and resolve these feel ings. 
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to talk. I f you are still concerned, or if you 

think that your teenagers may hurt them­

selves or others, you should get help imme­

diately. Refer to the sections on "Getting 

Help for Your Teen" (page 19) for assistance 

in finding the right resources. 

B U L L Y I N G 

/ was called to my 13-ycar-old son 's school 

today because he stole some money from anoth­

er boy during lunch. This wasn't the first inci­

dent. A few weeks ago, the principal callea 

because Keith made another boy take the 

blame for graffiti he wrote on the school bus. 

No matter what we tell him, he constantly 

seems to get in trouble. What can I do'; 

You certainly have reason to be con­

cerned about your son's behavior. He is 

acting like a bully and needs your help 

to put on the brakes. The principal was 

right to call. The school can set a clear 

standard—no bullying—and make sure 

that your son understands the consequences 

for violations ol this rule. You, too, need 

to make clear that you disapprove of bully­

ing. You need to help your son develop 

empathy—which is the ability to under­

stand how other people feel—and to care 

about others feelings. You wil l probably 

want to impose consequences on your 

son for his unacceptable behavior. Be f i rm, 

but do it in a loving way. Right now your 

son needs/OL// einpathy, understanding, 

and love. By providing this, you can 

show the power of caring about others 

in a positive way. 

This still leaves the big­

ger part of the problem— 

getting to the reason for 

your son's behavior. You 

have to talk with him to 

determine why he is being 

a bully. What leads your 

son to behave in such hurt­

ful ways? 

W i t h your help, or wi th 

the assistance of a profes­

sional, your son can under­

stand his own motives for bu 

lying. Some young people are 

bullies because tliey are bored 

and crave excitement; some do 

it to feel powerful; some 

engage in this behavior as a 

response to family problems; some do it for 

attention and to be popular with acknow­

ledgment by their peer group. You need to 

ask him very detailed questions; 

• Did you plan to take the other boy's 

lunch money beforehand, or was it a 

sudden urge? 

• Why did you pick on that particluar 

person? 

• What were you thinking when you did it? 

(Ex: I need the money; I ' l l look cool.) 

• How did you feel when you did it? 

(Ex: Excited, thrilled, frightened, 

powerful). 

• How do you think the other boy felt? 

• What's happening in your life or in our 

family that may be upsetting you? 
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dren have been th rough t reatment 

programs can also provide i n fo rma­

t i on . 

M a n y y o u n g people lie about their 

a lcohol and d rug use. I f you t h i nk 

Julia is not being t r u t h f u l and the evi­

dence is pretty s t rong, you may wish 

to have her evaluated by a health pro­

fessional experienced in d iagnosing 

adolescents w i t h a lcohol - and d rug -

related problems. Refer to the sections 

on "Ge t t i ng H e l p for Your Teen" (page 

19) for i n f o r m a t i o n about how to f i nd 

someone w h o 

can help. 

Listed in the 

box at right are 

signs that may 

indicate problems 

w i t h alcohol or 

other drugs. 

They could also 

indicate other 

problems, not 

related to drugs. I n either 

case, i f you ob.serve sigri i f i-

cant changes in your teen's 

behavior, something is 

wrong. Start a dialogue w i t h 

your teen about the problems. 

I f you are stil l confused about 

whether alcohol or other drugs 

are part o f the prob lem, or if 

you recognize that a substance 

abuse problem exists, get pro­

fessional help. 
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Why Do Teens Stop Talking? 
Sometimes they're trying to be independent. Some­
times they're embarrassed about their own thoughts 
and feelings, such as anger, or their sexu­
al desires. Sometimes, teens shut down 
because of pressures they feel at home, at 
school, or in the community. One of the 
most important reasons teens stop talking 
to you is that they're afraid to speak hon­
estly with their parents. They believe if 
they talk openly about things they have 
done that might be wrong, they'll be 
given a lecture, punished, or criticized. 

How Do You Get Your Teenager 
to Start Talking to You Again? 
The best way to help teens open up—and stay 
open—with parents and other adults in their lives, is 
by showing your acceptance of them. When they 

moke 0 mistake 
or misbehave, 
you can lovingly 
help them learn 
from their experi­
ence. Make sure 
they know that 
you love them, 
even when you 
may be deeply 
troubled by their 
behavior 
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L I S T E N I N G T O Y O U R 
T E E N 

Let teens know you will listen and try to 

understand their point of view, without 

putting them down or trying to contro 

them. Being open-minded 

sometimes can be difficult 

for adults. But to commu­

nicate with teens, parents 

need to do more than just 

talk; they need to 

listen, and really 

hear what their 

teens are saying. 

They also need to 

notice which issues 

are not being dis­

cussed and have the 

courage to start a 

dialogue about 

those issues. 

When disagree­

ments arise, listening does not mean that 

you give up your authority as a parent. Ii: 

docs mean giving teens a voice in matters 

that concern them. Through family dia­

logue, parents get to know what their 

teens are thinking and feeling, and teens 

get to know where their parents stand. 

Sometimes parents and teens can reach 

agreements when none seemed possible. 

Even when agreement cannot be reached, 

teens are more likely to do what their par­

ents wish if they feel that their parents lis­

tened to them with an open mind. 
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Being Sensitive to 
Cultural Differences 
Teens in minor i t y ethnic and racial 

g roups may face part icu lar pressures 

re lated to the i r status as minor i t ies. 

Parents of these teens should be 

especial ly sensitive to these pres­

sures, as we l l as any cul tural and 

l anguage di f ferences that may affect 

your teen's interact ions at school , 

w i th peers, a n d w i th others. 

Breaking the Ice 
Why con't / get a discussion started with my son about alcohol, drugs 

or other tough issues? hie just tells me "Everything is fine" or "It's my 

life" and walks away. 

Below is an example of one good way to open a d ia logue abou t a 

tough issue, and some roadblocks that you migh t encounter : 

You: As a fami ly , we 've never ta lked about a lcoho l , tobacco, or 

other drugs. I'd l ike to know what you th ink a n d feel about 

d rugs—and I wan t to tel l you wha t I th ink. I p romise I won ' t 

punish you fo r wha t you th ink , or have done . I just won t us to 

talk. 

Teen; It 's my l i fe; I 'm o ld e n o u g h to make my o w n decisions. 

You: You're r ight . This is your life and you hove to moke your o w n 

decisions abou t w h a t you do . I don ' t wan t to contro l you . But 

we do need to ta lk . I wan t to hear your thoughts , and I wan t 

to tel l you m ine . I promise to listen w i th an open m i n d , and 

ask that you do the some. We may d isagree, but at least we 

wi l l unders tand each o the r 

Teen: Forget it. You a lways end up lectur ing me . 

You: If our discussions have ended w i th me lectur ing you , t hen I'm 

sorry. But, I won ' t lecture you now. I wan t to ta lk w i th you , 

not at y o u , and I wan t to hear wha t you have to say. I 'm w i l l ­

ing to hear your compla in ts , too. How do you feel abou t ta lk­

ing w i th me? Even someone as o ld as I a m can change. 

Teen: I don' t know, but maybe we con talk later. Just not now. 

You: O K , I can wa i t a l i t t le. Today is Monday. Let's bo th th ink 

abou t it fo r now, and we ' l l ta lk aga in on Thursday, because 

w e do need to discuss these issues t oge the r 
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show or movie tfiat portrays violence as a 

solution to a disagreement. 

If your teen doesn't want to talk, try to 

be clear that your purpose is to build 

understanding and to be supportive, cer­

tainly not to find fault or to punish. If 

you cant nudge your child into a dia­

logue, back off for awhile. This strategy 

can be disarming. Then, give your son or 

daughter some time to think it over. A 

few days later, you can try again tcj start 

the discussion. Parents can be flexible in 

getting the dialogue going, but should not 

give up on the need for this discussion to 

eventually begin. Although it may be 

harder to get boys to open up, parents 

should engage in dia­

logue with their sons 

and daughters alike. 

Today's teens, 

more than ever 

before, need to con­

nect with adults—if 

not a parent, then a 

coach or teacher, 

grandparent or foster 

parent, clergy member, or other trusted 

adult in their lives. Teens need at least one 

adult with whom they can talk openly. 

They should not be left to rely solely on 

other teens for important information, 

conversatioti, and help with problem solv­

ing about how to grow up wisely. 
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The Challenge 
To help teens learn about 
the world and accept new 
challenges with the least 
amount of danger and 
harm. Parents must walk 
a fine line between con­
trolling too much and being too 
relaxed about rules. When parents 
are too restrictive, they can push 
teens toward rebellion. When they 
ore too permissive, teens may get 
out of control. It's a balancing act. 
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i ng and da t ing , social rules and fami ly rules-

Teens w i l l test the rules, bu t over t ime most 

w i l l make these rules part o f their lives. 

Th i s k i n d o f re l iab i l i ty is wo r thy o f recogni­

t i on and praise. W h e n y o u can rely on 

you r teens behav ing responsibly, i t may be 

t ime to give t h e m more f reedom. 

Parents shou ld believe in thei r teens; set 

h igh standards for t hem, encourage t hem. 

expect them to 

achieve their goals, 

and provide consis­

tent love and sup­

p o r t — i n c l u d i n g 

practical he lp—so 

they can achieve 

the promise that 

lies w i t h i n them. 
Mm 
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Get to Know Your 
Son's Friends 
Ask your son to invite his friends to 
your home so you can meet them. 
You'll show that you have an open 
mind- If his friends behave poorly in 
your presence, your son will notice. 

You also need to understand 
what the baggy jeans mean to Jason. Are they just a style 
he likes? Or is wearing them a way to identify with the 
gong types? Sometimes teens dress differently just to harm­
lessly show some independence from the family. Think back 
to your own adolescence, and remember the fashion 
changes. There may be some similarities. 

Have a discussion with your son about his friends and 
about the clothing he likes to wear Sometimes discussions 
can bridge differences. Maybe your son will be swayed by 
what you say about the jeans and gangs, or maybe he will 
convince you that baggy jeans have become a style that 
has little to do with belonging to a gang. 

A conversation wi th your teen can help you decide 
whether there is a real problem or it is just a question 
of fashion. 
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• Ref rame the issue. For example, when 

your son says someth ing rude to you , it 

iriay be less a matter o f h i m disrespecting 

you than a sign that he has a p rob lem 

w i t h his anger. "Framing" it this way, you 

focus on the fact that he needs your help 

in overcoming this p rob lem. 

• Use h u m o r . H u m o r can sometimes be 

a good way to calm anger, bu t be sure 

no t to use sarcasm, w h i c h can sometimes 

be hu r t fu l -

Someti ines the liardest part o f helloing 

ch i ld ren learn to manage their anger is that 

parents have to look at their o w n practices. 

Parents need to ask: 

• "Have I accepted my o w n anger and 

the anger o f others in the family? 

• D o I express angei' i n posit ive and 

construct ive ways? 

• D o I resolve conf l i c t well? 

• Have I taught my ch i ld ren to accept 

and express their anger? " 

Resolving conf l i c t construct ive ly may 

be a huge challenge, bu t it's an absolute 

necessity for the sake o f every member of 

your fami ly. 

R E S O L V I N G C O N F L I C T 

Oi'ice you are ca lm, you are in a better 

pos i t ion to address the issues that caused 

the conf l ic t . Here are some t ips: 

• G ive y o u r p o i n t o f v iew. State the 

p rob lem as you see it; speak clearly 

and c a l m l y — d o n t ye l l . 

• Ask to hear you r 

teen's po i n t o f view. 

• Pay a t t en t i on , l is­

ten , and careful ly 

consider wha t 

you r teen is 

saying. 

• Discuss ways 

to solve the 

d ispute w i t h ­

o u t a bat t le . 

• Practice the ar t o f c o m ­

promise . F ind the m idd le 

g round you can bo th live 

w i t h comfor tab ly . 

• Assert you r au thor i t y , 

w h e n appropr ia te , bu t in 

a ca lm , yet f i r m manner. 

W H A T I F T H E A N G E R 
D O E S N ' T S T O P ? 

W h e n anger becomes a chronic p rob lem for 

someone in the fami ly, the under l y ing issue 

inay be larger than you or your teen can 

manage. I f you even think your fami ly is at 

this crisis po in t , or i f you even th ink you or 

any member o f your fami ly has a serious 

p rob lem w i t h anger management , i t s t ime 

to seek help f r o m a menta l healt f i profes­

sional. Recognize that this s i tuat ion necessi­

tates counsel ing, and sometimes that means 

the entire fami ly w i l l need help. Refer to the 

sections on "Ge t t i ng He lp for Your Teen " 

(page 19). 
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What If Your Teen Is Being Bullied 
Bullying is a serious p rob lem, af fect ing many chi l ­

d ren . A recent study indicated that nearly 1 in 10 

students in grades 6 th rough 12 have been bu l ­

l ied in the past year. 

Vict ims of bul l ies need help and support in 

respond ing to this aggressive behavior. Many par­

ents give their ch i ldren conf l ict ing messages about 

h o w to respond to physical aggression. Should 

you encourage your teenager to " f ight back" or 

not? We do not wan t to resort to v io lence, but we 

also do not wan t our chi ldren to be victims and to 

feel powerless. Most 

experts agree that chi l ­

d ren should not hit 

bock, other than for 

sel f -defense and sur­

v ival . Retal iat ion per­

petuates a cycle of v io­

lence. It may also lead 

to escalat ing physical 

con f ron ta t ion , wh ich 

can be very dangerous , 

especial ly consider ing the possibil i ty 

that weapons might be used. 

P a r e n t s c a n h e l p t h e i r c h i l ­

d r e n w h o h a v e b e e n t e a s e d o r 

b u l l i e d l e a r n t o b e p o w e r f u l , 

w i t h o u t r e s o r t i n g t o v i o l e n c e . You 

could start by lett ing your teenager 

k n o w that you seriously d isapprove of taunt ing 

ond o ther types of bul ly ing behavior, and that you 

th ink no one should hove to put up w i th this. You 

con e m p o w e r teens by asking them if they have 

any ideas about wha t might end the bul ly ing. 

Parents con teach teens some power fu l , non ­

violent ways of responding w h e n they are bu l l ied: 

• Demonstrate st rength by using eye contact and 

posit ive self-assured body l anguage , w i th their 

head held h igh and shoulders back. 

• Practice "verbal se l f -defense" , using any­

th ing f rom humor to clever comments to 

de-escalate tens ion. 

• Proudly wa lk away f rom provocat ion , and 

ignore taunt ing . 

Young people are ent i t led to a safe learn ing 

env i ronment in their school. A n o t h e r w a y t o 

e m p o w e r y o u r t e e n a g e r s c a n b e t o e n c o u r a g e 

t h e m to s p e a k w i t h schoo l a d m i n i s t r a t o r s 

a b o u t t h e p r o b l e m . In port they may wan t to 

raise the issue of their o w n s i tuat ion, and their 

own safety fears. Somet imes, it is most empower ­

ing to discuss the si tuat ion as a school -wide p rob­

lem, wi thout focus on part icular perpetrators. 

Parents should back up their ch i ldren by also voic­

ing the same concern. Schoo l /communi ty par tner­

ships can lead to effective programs that reduce 

bul ly ing behav ior 

If teenage chi ldren hove been picked on fo r a 

long t ime, they probably have some intense e m o ­

t ions f rom that exper ience, a n d could benef i t f r o m 

ta lk ing about t h e m . V i c t i m s o f b u l l i e s m a y 

e x p e r i e n c e a n g e r , a n x i e t y a n d e v e n d e p r e s ­

s i o n . B e i n g t h e v i c t i m of a b u l l y c a n a l s o b e a 

r i s k f a c t o r f o r v i o l e n t b e h a v i o r . You r t e e n s 

n e e d a n d d e s e r v e h e l p c o p i n g w i t h t h e s e 

f e e l i n g s . You or a menta l heal th professional can 

give them oppor tun i t ies to express themselves, 

and resolve these feel ings. 
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to talk. If you are still concerned, or if you 

tfiink that your teenagers may hurt them­

selves or others, you should get help imme­

diately. Refer to the sections on "Getting 

Help for Your Teen " (page 19) for assistance 

in finding the right resources. 

B U L L Y I N G 

/ was called to my J 3-year-old son 's school 

today because he stole some money from anoth­

er boy during lunch. This wasn't the first inci­

dent. A few weeks ago, the principal callea 

because Keith made another boy take the 

blame for graffiti he wrote on the school bus. 

No matter what we tell him, he constantly 

seems to get in trouble. What can I do'.' 

You certainly have reason to be con­

cerned about your sons behavior. He is 

acting like a bully and needs your help 

to put on the brakes. The principal was 

right to call. The school can set a clear 

standard—no bullying—and make sure 

that your son understands the consequences 

for violations of this riile. You, too, need 

to make clear that you disapprove of bully­

ing. You need to help your son develop 

empathy—which is the ability to under­

stand how other people feel—and to care 

about others" feelings. You will probably 

want to impose consequences on your 

son for his unacceptable behavior. Be firm, 

but do it in a loving way. Right now your 

son needs/(7(;/ einpathy, understanding, 

and love. By providing this, you can 

show the power of caring about others 

in a positive way. 

This still leaves the big 

ger part of the problem— 

getting to the reason for 

your sons behavior. You 

have to talk with him to 

determine why he is being 

a bully. What leads your 

son to behave in such hurt­

ful ways? 

With your help, or with 

the assistance of a profes­

sional, your son can under­

stand his own motives for bu 

lying. Some young j^eople are 

bullies because tliey are bored 

and crave exc;itcment; some do 

it to feel powerful; some 

engage in this behavior as a 

response to family problems; some do it for 

attention and to be popular with acknow­

ledgment by their peer group. You need to 

ask him very detailed questions: 

• Did you plan to take the other boy's 

lunch money beforehand, or was it a 

sudden urge? 

• Why did you pick on that particluar 

person? 

• What were you thinking when you did it? 

(Ex: I need the money; I'll look cool.) 

• How did you feel when you did it? 

(Ex: Excited, thrilled, frightened, 

powerful). 

• How do you think the other boy felt? 

• What's happening in your life or in our 

family that may be upsetting you? 
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dren have been through treatment 

programs can also provide informa­

tion. 

Many young people lie about their 

alcohol and drug use. I f you think 

Julia is not being truthful and the evi­

dence is pretty strong, you may wish 

to have her evaluated by a health pro­

fessional experienced in diagnosing 

adolescents with alcohol- and drug-

related problems. Refer to the sections 

on Getting Help for Your Teen" (page 

19) for information about how to find 

someone who 

can help. 

Listed in the 

box at right are 

signs that may 

indicate problems 

with alcohol or 

other drugs. 

They could also 

indicate other 

problems, not 

related to drugs. In either 

case, if you observe signifi­

cant changes in your teen s 

behavior, something is 

wrong. Start a dialogue with 

your teen about the problems. 

I f you are still confused about 

whether alcohol or other drugs 

are part of the problem, or if 

you recognize that a substance 

abuse problem exists, get pro­

fessional help. 
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THE WHITE HOUSE 

W A S H I N G T O N 

November 13, 2000 

MEMORANDUM FOR LISEL LOY 

FROM: Bruce Reed 1\5 PH'Z'JM. 

SUBJECT: Parents Matter Brochure 

This brochure was created by the White House Council on Youth Violence to be 
distributed by national education associations to middle schools and secondary schools 
throughout the country. Included in the brochure is a proposed forward from the President that 1 
am submitting to you for approval. The brochure will be complete and ready to go to print 
Tuesday, November 14, 2000, pending any comments or edits you may have. We would like to 
send this to the printer as soon as possible, and preferably by Friday, November 18, 2000. 





The White House Council on Youth Violence was established by President Clinton in 

October, 1999, to coordinate the federal governments efforts in the research and preven­

tion of youth violence. The Council is chaired by Bruce Reed, Assistant to the President 

for Domestic Policy, and the Council members are the Attorney General and the 

Secretaries of Education, Health and Human Services, Housing and Urban Development, 

Labor and Treasury. 
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Why Do Teens Stop Talking? 
Somet imes they ' re t ry ing to be independent . Some­

t imes they ' re embarrassed about their o w n thoughts 

a n d fee l ings , such as anger, or the i r sexu­

al desires. Somet imes, teens shut down 

because of pressures they feel at home , at 

schoo l , or in the communi ty . O n e of the 

most impor tan t reasons teens stop ta lk ing 

to you is that t hey ' re af ra id to speak h o n ­

estly w i th their parents. They believe if 

they ta lk open ly abou t th ings they have 

done that m igh t be w r o n g , they ' l l be 

g iven a lecture, pun ished, or crit icized 

How Do You Get Your Teenager 
to Start Talking to You Again? 
The best way to help teens open u p — a n d stay 

open—wi th parents and other adul ts in the i r lives, is 

by showing your acceptance of t hem. W h e n they 

moke a mistake 

or misbehave, 

you can lovingly 

he lp t hem learn 

f rom their exper i ­

ence. M a k e sure 

they know that 

you love t h e m , 

even w h e n you 

may be deeply 

t roub led by their 

behav io r 
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L I S T E N I N G TO Y O U R 
T E E N 

Let teens know you will listen and try to 

understand their point of view, without 

putting them down or ttying to control 

them. Being open-minded 

sometimes can be difficult 

for adults. But to commu­

nicate with teens, parents 

need to do more titan just 

talk; they need to 

listen, and really 

hear what their 

teens are saying. 

They also need to 

notice which issues 

are not being dis­

cussed and liave the 

courage to start a 

dialogue about 

those issues. 

When disagree­

ments arise, listening does not mean that 

you give up your authority as a parent. It 

does mean giving teens a voice in matters 

that concern them. Through family dia­

logue, parents get to know what their 

teens are thinking and feeling, and teens 

get to know where their parents stand. 

Sometimes parents and teens can reach 

agreements when none seemed possible. 

Even when agreement cannot be reached, 

teens are more likely to do what their par­

ents wish if they feel that their parents lis­

tened to them with an open mind. 
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Being Sensitive to 
Cultural Differences 
Teens in minor i t y ethnic and racial 

g roups may face part icu lar pressures 

re lated to the i r status as minor i t ies. 

Parents of these teens should be 

especial ly sensit ive to these pres­

sures, as we l l as any cul tura l and 

language di f ferences that may affect 

your teen's interact ions at school , 

w i th peers, and w i th others. 

Breaking the Ice 
Why can't I get a discussion started with my son about alcohol, drugs 

or other tough issues? He just tells me "Everything is fine" or "It's my 

life" and walks away. 

Below is on example of one good way to open a d ia logue abou t a 

tough issue, a n d some roadblocks that you might encounter : 

You; As a fami ly, we 've never ta lked about a lcoho l , tobacco, or 

other drugs. I'd l ike to know wha t you th ink and feel about 

d rugs—and I wan t to tel l you wha t I th ink. I p romise I won ' t 

punish you for wha t you th ink , or hove done . I just won t us to 

talk. 

Teen: It 's my l i fe; I'm o ld e n o u g h to make my o w n decisions. 

You: You're r ight. This is your life and you have to moke your o w n 

decisions abou t wha t you do . I don ' t wan t to contro l you . But 

we do need to talk. I wan t to hear your thoughts , and I wan t 

to tel l you mine . I p romise to listen w i th an open m i n d , and 

ask that you do the same. We may disagree, but at least we 

wi l l unders tand each o the r 

Teen: Forget it. You always end up lectur ing me. 

You: If our discussions have ended w i th me lectur ing you , then I'm 

sorry. But, I won ' t lecture you now. I won t to talk wi th you , 

not at you , and I wan t to hear w h a t you have to say. I'm w i l l ­

ing to hear your compla in ts , too . How do you feel abou t ta lk­

ing w i th me? Even someone as o ld as I a m con change. 

Teen: I don't know, but maybe we can talk la ter Just not now. 

You: O K , I can wai t a l i t t le. Today is Monday. Let's both th ink 

about it for now, and we ' l l ta lk aga in on Thursday, because 

we do need to discuss these issues together. 
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show or movie that portrays violence as a 

solution to a disagreement. 

If your teen doesn t want to talk, try to 

be clear that your purpose is to build 

understanding and to be supportive, cer­

tainly not to find fault or to punish. If 

you cant nudge your child into a dia­

logue, back off for awhile. Tfiis strategy 

can be disarming. Then, give your son or 

daughter some time to think it over. A 

few days later, you can try again ttj start 

the discussion. Parents can be flexible in 

getting the dialogue going, but should not 

give up on the need for this discussion to 

eventually begin. Although it may be 

harder to get boys to open up, parents 

should engage in dia­

logue with their sons 

and daughters alike. 

Today s teens, 

more than ever 

before, need to con­

nect with adults—if 

not a parent, then a 

coach or teacher, 

grandparent or foster 

parent, clergy member, or other trusted 

adult in their lives. Teens need at least one 

adult with whom they can talk openly. 

They should not be left to rely solely on 

other teens for important information, 

conversation, and help with problem solv­

ing about how to grow up wisely. 
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The Challenge 
To help teens learn about 
the world and accept new 
challenges with the least 
amount of danger and 
harm. Parents must walk 
a fine line between con­
trolling too much and being too 
relaxed about rules. When parents 
are too restrictive, they can push 
teens toward rebellion. When they 
are too permissive, teens may get 
out of control. It's a balancing act. 
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PARENTS MATTER: HELPING YOUR CHILDREN NAVIGATE THEIR TEENAGE YEARS 

ing and dating, social rules and family rules. 

Teens will test the rules, but over time most 

will make these rules part of their lives. 

This kind of reliability is worthy of recogni­

tion and praise. When you can rely on 

your teens behaving responsibly, it may be 

time to give them more freedom. 

Parents should believe in their teens; set 

higli standards for them, encourage them. 

expect them to 

achieve their goals, 

and provide consis­

tent love and sup­

port—including 

practical help—so 

they can achieve 

the promise that 

lies within them. 
•mm 
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Get to Know Your 
Son's Friends 
Ask your son to invite his fr iends to 

your home so you con meet t hem. 

You'll show that you have an open 

mind . If his friends behave poorly in 

your presence, your son wil l notice. 

You also need to understand 

what the boggy jeans mean to Jason. Are they just a style 

he likes? Or is wear ing them a way to identify wi th the 

gong types? Sometimes teens dress differently just to h a r m ­

lessly show some independence f rom the family. Think back 

to your own adolescence, and remember the fashion 

changes. There may be some similarities. 

Have a discussion wi th your son about his fr iends and 

about the clothing he likes to w e a r Sometimes discussions 

con bridge differences. Maybe your son wi l l be swayed by 

what you say about the jeans and gangs, or maybe he wi l l 

convince you that baggy jeans have become a style that 

has little to do wi th belonging to a gang. 

A c o n v e r s a t i o n w i t h y o u r t e e n c a n h e l p y o u d e c i d e 

w h e t h e r t h e r e Is a r e a l p r o b l e m o r i t is just a q u e s t i o n 

o f f a s h i o n . 
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Managing Anger: Theirs and Yom 
PARENTS MATTER: HELPING YOUR CHILDREN NAVIGATE THEIR TEENAGE YEARS 

• Reframe the issue. For example, when 

your son says sometliing rude to you, it 

may be less a matter of liim disrespecting 

you than a sign that he has a problem 

with his anger. "Framing" it this way, you 

focus on the fact that he needs your help 

in overcoming this problem. 

• Use humor. Humor can sometimes be 

a good way to calm anger, but be sure 

not to use sarcasm, which can sometimes 

be hurtful. 

Sometimes the hardest part of helping 

children learn to manage their anger is tliat 

parents have to look at their own practices. 

Parents need to ask: 

• "Have 1 accepted my own anger and 

the anger of others in the family? 

• Do I express anger in positive and 

constructive ways? 

• Do I resolve coiiriict well? 

• Have I taught my children to accept 

and express their anger?" 

Resolving conflict constructively may 

be a huge challenge, but it's an absolute 

necessity for the sake of every member of 

your family. 

R E S O L V I N G C O N F L I C T 

Once you are calm, you are in a better 

position to address the issues that caused 

the conflict. Here are some tips: 

• Give your point of view. State the 

problem as you see it; speak clearly 

and calmly—don t yell. 

• Ask to hear your 

teen's point of view, 

• Pay attention, lis­

ten, and carefully 

consider what 

your teen is 

saying. 

• Discuss ways 

to solve the 

dispute with­

out a battle. 

• Practice the art of com­

promise. Find the middle 

ground you can both live 

witli comfortably. 

• Assert your authority, 

when appropriate, but in 

a calm, yet firm manner. 

W H A T I F T H E A N G E R 
D O E S N ' T S T O P ? 

When anger becomes a chronic problem for 

someone in the family, the underlying issue 

may be larger than you or your teen can 

manage. If you even think your family is at 

this crisis point, or if you even think you or 

any member of your family has a serious 

problem with anger management, its time 

to seek help from a mental health profes­

sional. Recognize that this situation necessi­

tates counseling, and sometimes that means 

the entire family will need help. Refer to the 

sections on "Getting Help for Your Teen" 

(page 19). 
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What if Your Teen Is Being Bullied' 
Bullying is a serious p rob lem, affect ing many chi l ­

d ren . A recent study indicated that nearly 1 in 1 0 

students in grades 6 th rough 12 have been bu l ­

l ied in the post yea r 

Vict ims of bull ies need help and support in 

respond ing to this aggressive behavior. Many par­

ents give their chi ldren conf l ict ing messages about 

how to respond to physical aggression. Should 

you encourage your teenager to " f ight back" or 

not? We do not wan t to resort to v io lence, but we 

also do not wan t our chi ldren to be victims and to 

feel powerless. Most 

experts agree that chi l ­

d ren should not hit 

back, o ther than for 

sel f-defense and sur­

v ival . Retal iat ion per­

petuates a cycle of v io­

lence. It may also lead 

to escalat ing physical 

con f ron ta t ion , wh ich 

con be very dangerous , 

especial ly consider ing the possibil i ty 

that weapons migh t be used. 

P a r e n t s c a n h e l p t h e i r c h i l ­

d r e n w h o h a v e b e e n t e a s e d o r 

b u l l i e d l e a r n t o b e p o w e r f u l , 

w i t h o u t r e s o r t i n g t o v i o l e n c e . You 

could start by lett ing your teenager 

k n o w that you seriously d isapprove of taun t ing 

a n d other types of bul ly ing behavior, and that you 

th ink no one should have to put up w i th this. You 

can e m p o w e r teens by asking them if they have 

any ideas about wha t might end the bul ly ing. 

violent ways of responding when they ore bul l ied: 

• Demonst ra te strength by using eye contact and 

posit ive self-assured body l anguage , wi th their 

head held h igh and shoulders back. 

• Practice "verba l sel f -defense", using any­

th ing f rom humor to clever comments to 

de-escalate tension. 

• Proudly wa lk away f rom provocat ion , and 

ignore taunt ing . 

Young people are enti t led to a safe learn ing 

env i ronment in their school. A n o t h e r w a y t o 

e m p o w e r y o u r t e e n a g e r s c a n b e t o e n c o u r a g e 

t h e m t o s p e a k w i t h schoo l a d m i n i s t r a t o r s 

a b o u t t h e p r o b l e m . In part they may wan t to 

raise the issue of their o w n si tuat ion, and their 

own safety fears. Sometimes, it is most empower ­

ing to discuss the situation as a school -wide p rob­

lem, wi thout focus on part icular perpetrators. 

Parents should back up their ch i ldren by also voic­

ing the same concern. Schoo l /communi ty partner­

ships can lead to effective programs that reduce 

bul ly ing behavior. 

If teenage chi ldren hove been picked on for a 

long t ime , they probably hove some intense e m o ­

t ions f rom that exper ience, and could benef i t f r o m 

ta lk ing about t hem. V i c t i m s o f b u l l i e s m a y 

e x p e r i e n c e a n g e r , a n x i e t y a n d e v e n d e p r e s ­

s i o n . B e i n g t h e v i c t i m of a b u l l y c a n a l s o b e a 

r i s k f a c t o r f o r v i o l e n t b e h a v i o r . Y o u r t e e n s 

n e e d a n d d e s e r v e h e l p c o p i n g w i t h t h e s e 

f e e l i n g s . You or a menta l heal th professional con 

give t hem oppor tun i t ies to express themselves, 

and resolve these feel ings. 
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to talk. If you are still concerned, or if you 

think that your teenagers may hurt them­

selves or others, you should get help imme­

diately. Refer to the sections on "Getting 

Help for Your Teen " (page 19) for assistance 

in finding the right resources. 

B U L L Y I N G 

/ was called to my J 3-year-old son's school 

today because he stole some money from anoth­

er boy during lunch. This wasn't the first inci­

dent. A few weeks ago, the principal callea 

because Keith made another boy take the 

blame for graffiti he wrote on the school bus. 

No matter what we tell him, he constantly 

seems to get in trouble. What can I do '; 

You certainly have reason to be con­

cerned about your sons behavior. He is 

acting like a bully and needs your help 

to put on the brakes. The principal was 

right to call. The school can set a clear 

standard—no bullying—and make sure 

that your son understands the consequences 

for violations of this rule. You, too, need 

to make clear that you disapprove of bully­

ing. You need to help your son develop 

empathy—which is the ability to under­

stand how other people feel—and to care 

about others' feelings. You will probably 

want to impose consequences on your 

son for his unacceptable behavior. Be firm, 

but do it in a loving way. Right now your 

son needs/om empathy, understanding, 

and love. By providing this, you can 

show the power of caring about others 

in a positive way. 

This still leaves the big­

ger part of the problem— 

getting to the reason for 

your sons behavior. You 

have to talk with him to 

determine why he is being 

a bully. What leads your 

son to behave in such hurt­

ful ways? 

With your help, or with 

the assistance of a profes­

sional, your son cari under­

stand his own mntiv(;,s for bul­

lying. Some young people are 

bullies because they are bored 

and crave excitement; some do 

il to feel powerful; some 

engage in this behavior as a 

response to family problems; some do it for 

attention and to be popular with acknow-

ledgmeiit by their peer group. You need to 

ask him veiy detailed questions: 

• Did you plan to take the other boy's 

lunch money beforehand, or was it a 

sudden urge? 

• Why did you pick on that particluar 

person? 

• What were you thinking when you did it? 

(Ex: 1 need the money; 1 11 look cool.) 

• How did you feel when you did it? 

(Ex; Excited, thrilled, frightened, 

powerful). 

• How do you think the other boy felt? 

• Whats happening in your life or in our 

family that may be upsetting you? 

mi-
W0 
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dren have been th rough t reatment 

programs can also prov ide i n fo rma­

t i on . 

M a n y y o u n g people lie about their 

a lcohol and d r u g use. I f you t h i nk 

Julia is no t being t r u t h f u l and the evi­

dence is pret ty s t rong, you may wish 

to have her evaluated by a health pro­

fessional experienced in d iagnosing 

adolescents w i t h a lcoho l - and d rug -

related problems. Refer to the sections 

on " G e t t i n g H e l p for Your Teen " (page 

19) for i n f o r m a t i o n af iout how to 

someone w h o 

can help. 

Listed in the 

box at r ight are 

signs that may 

indicate problems 

w i t h alcohol or 

other drugs. 

They could also 

indicate other 

problems, no t 

related to drugs. I n either 

case, i f you observe signi f i ­

cant changes in your teen's 

behavior, something is 

wrong. Start a dialogue w i t h 

your teen about the problems. 

I f you are sti l l confused about 

whether alcohol or other drugs 

are part o f the prob lem, or if 

you recognize that a substance 

abuse prob lem exists, get pro­

fessional help. 
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Why Do Teens Stop Talking? 
Somet imes they ' re t ry ing to be independent . Some­

t imes they ' r e embarrassed abou t the i r o w n thoughts 

a n d fee l ings , such as anger, or the i r sexu­

al desires. Somet imes, teens shut d o w n 

because of pressures they fee l at h o m e , at 

school , or in the communi ty . O n e of the 

most impor tan t reasons teens stop ta lk ing 

to you is tha t t hey ' r e a f ra id to speak h o n ­

estly w i th the i r parents . They bel ieve if 

they ta lk open ly abou t th ings they have 

done that m igh t be w r o n g , they ' l l be 

g iven a lecture, pun ished , or cri t icized. 

How Do You Get Your Teenager 
to Start Talking to You Again? 
The best way to help teens open u p — a n d stay 

open—wi th parents and other adul ts in their lives, is 

by showing your acceptance of t hem. W h e n they 

m a k e a mistake 

or misbehave, 

you can lovingly 

help t hem learn 

f r o m their exper i ­

ence. Make sure 

they know that 

you love t h e m , 

even w h e n you 

may be deeply 

t roub led by their 

behavior. 

••̂ arj.-.,i':<'>(. I. 



L I S T E N I N G T O Y O U R 
T E E N 

Let teens k n o w you w i l l l isten and t ry to 

understand their po i n t o f view, w i t h o u t 

| )u t t ing them d o w n or t r y ing to cont ro l 

t hem. Being open -m inded 

sometimes can be d i f f i cu l t 

for adults. B u t to c o m m u ­

nicate w i t h teens, parents 

need to do more t i tan j us t 

talk; they need to 

l isten, and really 

hear what their 

teens are saying. 

They also need to 

notice wh i ch issues 

are no t be ing dis­

cussed and have the 

courage to start a 

dialogue about 

tho.se issues. 

W h e n disagree­

ments arise, l is tening does no t mean that 

you give up your au thor i t y as a parent. I t 

does mean g iv ing teens a voice in matters 

that concern t h e m . T h r o u g h fami ly d ia­

logue, parents get to k n o w what their 

teens are t h i n k i n g and feeling, and teens 

get to k n o w where their parents stand. 

Sometimes parents and teens can reach 

agreements when none seemed possible. 

Even when agreement cannot be reached, 

teens are more l ikely to do what their par­

ents wish i f they feel t l iat t f ieir parents lis­

tened to t l i em w i t h an open m i n d . 

^kiizasolfTie>ofi^ 

<^^for4youthstoday^asiissues;that?concernea.'youa-4«t.i'i^^ 



Ikseriousfproblems-^aGGUFifeSi'J'̂ Kf 

' ^ i ^ i l d ^ ^ f e y e M 
| 0 e f f l a t e S ^ a t ^ ^ ^ ^ ^ ^ & ^ ^ 

•oQmetimes '̂iyouiGanlsim,-:j; = â  
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Being Sensitive to 
Cultural Differences 
Teens in minor i ty ethnic and racial 

g roups may face part icu lar pressures 

re la ted to the i r status as minor i t ies. 

Parents of these teens should be 

especial ly sensitive to these pres­

sures, as we l l as any cul tura l and 

l anguage di f ferences that may affect 

your teen's interact ions at school , 

w i th peers, and w i th others. 

Breaking the Ice 
Why con't / get o ciiscussion started with my son about alcohol, drugs 

or other tough issues? He just tells me "Everything is fine" or "It's my 

life" and walks away. 

Below is an example of one good way to open a d ia logue about a 

tough issue, and some roadblocks that you migh t encounter : 

Vou: As a fami ly, we 've never ta lked about a lcoho l , tobacco, or 

other drugs. I'd l ike to know what you th ink and feel about 

d rugs—and I wan t to tell you wha t I th ink. I promise I won ' t 

punish you for wha t you th ink, or have done . I just won t us to 

talk. 

Teen; It's my l i fe; I'm old enough to make my o w n decisions. 

You: You're r ight . This is your life and you have to make your o w n 

decisions abou t wha t you do . I don' t wan t to contro l you . But 

we do need to talk. I won t to hear your thoughts , and I won t 

to tel l you mine . I promise to listen w i th an open m i n d , and 

ask that you do the some. We may d isagree, but at least we 

wi l l unders tand each o the r 

Teen: Forget it. You always end up lectur ing me. 

You: If our discussions hove ended w i th me lectur ing y o u , then I'm 

sorry. But, I won ' t lecture you now. I wan t to ta lk w i th you , 

not at you , and I won t to hear wha t you have to say. I'm w i l l ­

ing to hear your compla ints , too . How do you feel abou t ta lk­

ing w i th me? Even someone as o ld as I a m con change. 

Teen: I don' t know, but maybe we con talk la ter Just not now. 

You: OK, I can wa i t a l i t t le. Today is Monday. Let's bo th th ink 

abou t it fo r now, and we ' l l talk aga in on Thursday, because 

we do need to discuss these issues t oge the r 
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show or movie that portrays violence as a 

solution to a disagreement. 

If your teen doesn t want to talk, try to 

be clear that your purpose is to build 

understanding and to be supportive, cer­

tainly not to f ind fault or to punish. If 

you can't nudge your child into a dia­

logue, back off for awhile. This strategy 

can be disarming. Then, give your son or 

daughter some time to think it over. A 

few days later, you can try again to start 

tlie discussion. Parents can be flexible in 

getting the dialogue going, but should not 

give up on the need for this discussion to 

eventually begin. Although it may be 

harder to get boys to open up, parents 

should engage in dia­

logue with their sons 

and daughters alike. 

Today's teens, 

more than ever 

before, need to con­

nect with adults—if 

not a parent, then a 

coach or teacher, 

grandparent or fostei 

parent, clergy member, or other trusted 

adult in their lives. Teens need at least one 

adult with whom they can talk openly. 

They should not be left to rely solely on 

other teens for important information, 

conversation, and help with problem solv­

ing about how to grow up wisely. 
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ing and da t ing , social rules and fami ly rules. 

Teens w i l l test t l ie rules, bu t over t ime most 

w i l l make these rules part o f their lives. 

T h i s k i n d o f re l iab i l i ty is wo r thy o f recogni­

t i on and praise. W h e n y o u can rely o n 

y o u r teens behav ing responsibly, i t may be 

t i m e to give t h e m more f reedom. 

Parents shou ld believe in their teens; set 

h igh standards for t h e m , encourage t hem. 

expect them to 

achieve their goals, 

and provide consis­

tent l(3ve and sup­

p o r t — inc lud ing 

practical he lp—so 

they can achieve 

the promise that 

lies w i t h i n them. 

^ i l dga i ' ^Be twe^Mihe i ^ r 
• •• hood; ;Dagpy'7eons;^ona newirnenas;,y'mjwor.^ 

•••''fS.SiSxM 

Get to Know Your 
Son's Friends 
Ask your son to invite his friends to 
your home so you can meet them. 
You'll show that you have on open 
mind. If his friends behave poorly in 
your presence, your son will notice. 

You also need to understand 
what the baggy jeans mean to Jason. Are they just a style 
he likes? Or is wearing them a way to identify with the 
gang types? Sometimes teens dress differently just to harm­
lessly show some independence from the family. Think back 
to your own adolescence, and remember the fashion 
changes. There may be some similarities. 

Have 0 discussion with your son about his friends and 
about the clothing he likes to wear Sometimes discussions 
can bridge differences. Maybe your son will be swayed by 
what you say about the jeans and gangs, or maybe he will 
convince you that baggy jeans have become a style that 
has little to do with belonging to a gong. 

A conversation wi th your teen can help you decide 
whether there is a real problem or it is just a question 
of fashion. 
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• Reframe the issue. For example, when 

youi' son says something rude to you, it 

may be less a matter of him disrespecting 

you than a sign that he has a problem 

with his anger. "Framing" it this way, you 

focus on the fact that he needs your help 

in overcoming this problem. 

• Use humor. Humor can .sometimes be 

a good way to calm anger, but be sure 

not to use sarcasm, which can sometimes 

be hurtful. 

Somei iines the hardest part of helping 

children learn to manage tlieir anger is tlial 

parents have to look at their own practices. 

Parents need to ask: 

• 'Have I accepted my own anger and 

the anger of others in the family? 

• Do I express anger in positive and 

constructive ways? 

• Do I resolve conflict well? 

• Have I taught my children to accept 

and express their anger?" 

Resolving conflict constructively may 

be a huge challenge, but it's an absolute 

necessity for the sake of every member of 

your family. 

RESOLVING CONFLICT 

Once you are calm, you are in a better 

position to address the issues that caused 

the conflict. Here are some tips: 

• Give your point of view. State the 

problem as you see it; speak clearly 

and calmly—don't yell. 

Ask to hear your 

teen's point of view. 

Pay attention, lis­

ten, and carefully 

consider what 

your teen is 

saying. 

Discuss ways 

to solve the 

dispute with­

out a battle. 

Practice the art of com­

promise. Find the middle 

ground you can both live 

with comfortably. 

Assert your authority, 

when appropriate, but in 

a calm, yet firm manner. 

as 

W H A T I F T H E A N G E R 
D O E S N ' T S T O P ? 

When anger becomes a chronic problem for 

someone in the family, the underlying issue 

may be larger than you or your teen can 

manage. If you even think your family is at 

this crisis point, or if you even think you or 

any member of your family has a serious 

problem with anger management, it s time 

to seek help from a mental health profes­

sional. Recognize that this sitLiation necessi­

tates counseling, and sometimes that means 

the entire family will need help. Refer to the 

sections on "Getting Help for Your Teen" 

(page 19). 



I i 
I i 

I 

What if Your Teen Is Being Bullied 
Bullying is a serious p rob lem, af fect ing many ch i l ­

d ren . A recent study indicated that near ly 1 in 10 

students in grades 6 th rough 12 have been bu l ­

l ied in the past yea r 

Vict ims of bul l ies need help and support in 

respond ing to this aggressive behavior. Many par­

ents give their ch i ldren conf l ict ing messages about 

h o w to respond to physical aggression. Should 

you encourage your teenager to " f ight bock" or 

not? We do not wan t to resort to v io lence, but we 

also do not w o n t our chi ldren to be vict ims and to 

feel powerless. Most 

experts agree that ch i l ­

d ren should not hit 

back, o ther than for 

sel f -defense and sur­

v iva l . Retal iat ion per­

petuates a cycle of v io ­

lence. It may also lead 

to escalat ing physical 

con f ron ta t ion , wh ich 

can be very dangerous , 

especial ly consider ing the possibil i ty 

that weapons migh t be used. 

P a r e n t s c a n h e l p t h e i r c h i l ­

d r e n w h o h a v e b e e n t e a s e d o r 

b u l l i e d l e a r n t o b e p o w e r f u l , 

w i t h o u t r e s o r t i n g t o v i o l e n c e . You 

could start by let t ing your teenager 

know that you seriously d isapprove of taun t ing 

a n d o ther types of bul ly ing behavior, and that you 

th ink no one shou ld have to put up w i th this. You 

can e m p o w e r teens by asking t hem if they have 

any ideas about wha t might end the bu l ly ing. 

Parents con teach teens some power fu l , n o n ­

violent ways of responding w h e n they ore bu l l ied: 

• Demonst ra te strength by using eye contact and 

posit ive self-assured body language , w i th their 

head held h igh and shoulders back. 

• Practice "verba l se l f -defense" , using any­

th ing f r o m humor to clever comments to 

de-escalate tens ion. 

• Proudly wa lk away f rom provocat ion , and 

ignore taun t ing . 

Young people are ent i t led to a safe learn ing 

env i ronment in their school. A n o t h e r w a y t o 

e m p o w e r y o u r t e e n a g e r s c o n b e to e n c o u r a g e 

t h e m t o s p e a k w i t h schoo l a d m i n i s t r a t o r s 

a b o u t t h e p r o b l e m . In port they may wan t to 

raise the issue of their o w n s i tuat ion, and their 

own safety fears. Somet imes, it is most empower ­

ing to discuss the si tuat ion as a school -wide prob­

lem, wi thout focus on part icular perpetrators. 

Parents should back up their ch i ldren by also voic­

ing the same concern. Schoo l /communi ty partner­

ships can lead to effective programs that reduce 

bul ly ing behavior. 

If teenage chi ldren hove been picked on for a 

long t ime, they probably have some intense e m o ­

t ions f r o m that exper ience, a n d could benef i t f r o m 

ta lk ing about t hem. V i c t i m s o f b u l l i e s m a y 

e x p e r i e n c e a n g e r , a n x i e t y a n d e v e n d e p r e s ­

s i o n . B e i n g t h e v i c t i m o f a b u l l y c a n a l s o b e a 

r i s k f a c t o r f o r v i o l e n t b e h a v i o r . You r t e e n s 

n e e d a n d d e s e r v e h e l p c o p i n g w i t h t h e s e 

f e e l i n g s . You or a menta l hea l th professional con 

give t hem oppor tun i t ies to express themselves, 

and resolve these feel ings. 



to talk. I f you are still concerned, or if you 

think that your teenagers may hurt thein-

selves or others, you should get help imme­

diately. Refer to the sections on "Getting 

Help for Your Teen'" (page 19) for assistance 

in finding the right resources. 

B U L L Y I N G 

/ was called to my J 3-year-old son 's school 

today because he stole some money from anoth­

er boy during lunch. This wasn 't die first inci­

dent. A few weeks ago, the principal callea 

because Keith made another boy take the 

blame for graffiti he wrote on the school bus. 

No matter what we tell him, he constantly 

seems to get in trouble. What can / do; 

You certainly have reason to be con­

cerned about your son's behavior. He is 

acting like a bully and needs your help 

to put on the brakes. The principal was 

right to call. The school can set a clear 

standard—no bullying—and make sure 

that your son understands the consequences 

for violations of this rule. You, too, need 

to make clear that you disapprove of bully­

ing. You need to help your son develop 

empathy—which is the ability to under­

stand how other people feel—and to care 

about others' feelings. You wil l probably 

want to impose consequences on your 

son for his unacceptable behavior. Be f i rm, 

but do it in a loving way. Right now your 

son needs youf empathy, understanding, 

and love. By providing this, you can 

show the power of caring about others 

in a positive way. 

This still leaves the big­

ger part of the problem— 

getting to the reason for 

your son's behavior. You 

have to talk with him to 

determine why he is being 

a bully. What leads your 

son to behave in such hurt­

ful ways? 

W i t h your help, or wi th 

the assistance of a profes­

sional, your son can under­

stand liis own motives for bul­

lying. Some young people are 

bi-illies because they are bored 

and crave excitement; some do 

il to feel powerful; some 

engage in this behavior as a 

response to family problems; some do it for 

attention and to be popular with acknow­

ledgment by their peer group. You need to 

ask him very detailed questions: 

• Did you plan to take the other boy's 

lunch money beforehand, or was it a 

sudden urge? 

• Why did you pick on that particluar 

person? 

• What were you thinking when you did it? 

(Ex: I need the money; I ' l l look cool.) 

• How did you feel when you did it? 

(Ex: Excited, thrilled, frightened, 

powerful). 

• How do you think the other boy felt? 

• What's liappening in your life or in our 

family that may be upsetting you? 
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dren have been through treatment 

programs can also provide informa­

tion. 

Many young people lie about their 

alcohol and drug use. I f you think 

Julia is not being truthful and the evi­

dence is pretty strong, yoLi may wish 

to have her evaluated by a health pro­

fessional experienced in diagnosing 

adolescents with alcohol- and drug-

related problems. Refer to the sections 

on "Getting Help for Your Teen " (page 

19) for information about how to find 

someone who 

can help. 

Listed in the 

box at right are 

signs that may 

indicate problems 

with alcohol or 

other drugs. 

They could also 

indicate other 

problems, not 

related to drugs. In either 

case, if you observe signifi­

cant changes in your teen's 

behavior, something is 

wrong. Start a dialogue with 

your teen about the problems. 

If you are still confused about 

whether alcohol or other drugs 

are part of the problem, or if 

you recognize that a substance 

abuse problem exists, get pro­

fessional help. 




