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A HISTORY 
OF CUED 
By Ronald C. Kyslak 

liiitHtir.r.iiii 'miuiiiicdnyliiptlKiilnrfOKiiM in 
Emii'ii"i. ///li'd/n. W?V hvKv rfinrfw' of' 
emmiiiir r/crjlu/iwf it( rue fly ritm of Milmiiiit 
(liirf .\'cic Hniw. md a /ri) f IT D jfrtKldil. 

Dedicuted to the mmonj of Ed deLvca and Andy Bennett. 
Inx) »m who left tkeif >nai-k on w-bun dei^ebpmevt pivfe^-
smals ei'eiywheit. 

ak few weeks ago you expi-essetl intei"est in 
g \ the fonnation of the 'HUB CLUB', which 

r ^ ^ ^ we proposed as a conceited effort by dties 
^ ^ t o combat the loss of industry to suburbia. 

Please excuse the delay in answering y ou but a fin> in the 
building next to us spread to oui' building and put us out of 
business for a time." 

Tiiese were the first two pai-agraphs of a letter dated 
Fehrufliy 10,1966, which went to 20 big city niayors and 
their des-elopment professionals. The letter v.'as writtCT by 
Ed deLuca, the diiwrtor of cconoTiiic development for the 
dty of Baltimore. 

Little did deLuca know that this letter vvas the begin­
ning of what was to become the National Council for Urban 
Economic Development, and little did he knew that futfs, 
both literal and figurative, were to be the wntchwoni of 
urtian economic development throughout the next 25 years. 

Foi- it was in the mid-sbilies that people like Ed deLuca, 
Ken Fiy, Tbm Kelly, Paul Zimmerer, Mel Roebuck, and 
And)' Bennett î ealiied that something was going veiy 
wrong with our nation's aties. DeLuca, Fiy, Kelly, Zim­
merer and Roebuck were responsible for public sector 

economic development in Baltimore. Milwaukee, Jersey 
City, Chicago, and Cle\'eL-in(l lesijeclively. Bennett was the 
chief of urban projects for the Economic Development 
Administration, a fledgling agency, concenti-ating primariy 
on nil's) economies, which gi-ew &T>m an agency originally 
foiTned to fight po\'eity in Appalachia. 

What dcLuca and Bennett brought to the attention of 
their piT)fes.sional peei-s was the rapidly rising incidence of 
industi-ial ilight out of the centi-al cities to the surrounding 
suburban ling The HUB CLUB was deLuca's idea of 
forming a loose-knit group of like-minded big city develop­
ment chieis to trade information on how to keep industries 
expanding within cities. 

And the "HUB CLUB'?" It stood for Helping Urban 
^iness, a function that was to take on even moi'e serious 
oveitones in the following months a.s the Watts ghetto 
exploded in frustration. The foUowing year would be wTirse 
with T^pa, Newark, Detroit, Atlanta. Cincinnati and more 
than a dozen other cities strock with lioting. looting, and 
arson. Little did the urban professionals who were to meet 
later that spring in Baltimore know that an epidemic of 
violence was soon to set off panic among ui'ban business and 
industiial centeî s. Within days of these "civil distuj'bance-5." 
industiies began looking for ways to get out of older, 
deterionjting cities, whether they were du-ectly affected by 
the violence or not. 

0) 

Our Changing Cities, Our Changing Nation 
The National Cmnidlfor Urban Economic Dei'ebpmmt (CUED) tinsfminded in 1967 by a handfid of 
pivfessionals tesiing a iieiu appixxich to urban i-evitalimtion—using public resowces to kvemije investment 
in aiirnation's cities. Tbday, piblic-pnmte pa.dnei'ships are an essMial paii ofthe wban developmmt 
pidiiiv and CUED le iveogniited as the. leading natiwial o^yauhatwu sen-iy'rj economic denelcrpmmt 
pnctitionen. CUED is TJiarking its 2.5th annivemanj this year in soring the nation's most knowledgeable 
ectjnomic development pvfessiomls. Tliis article, celebntes CUED's origins and nvlution thwnghout 25 
yean cf service to the economic develojirjumt field. 
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A year and a half later, in October 1968, deLuca was to 
wiite hii fellow HUB nwmbei"? that his office was then 
bi okeiing sales of businesses bctwieen those seeking to 
leave Baltimore's center and those wishing to buy in. There 
wei-e fai' more offei-s to sell than there were takers, 

HUB Counoil 
That fii'st letter, in eaily 1966. called those that had 

shov̂ 'n interest in such a club to a meeting in Baltimore in 
Apiil. Some 15 cities had respcmded positively to deLucals 
fii'st î cjuest in fall 1965. Using the president of the Balti­
more City Coiuici], Don SchacfFer, as the official organizer, 
deLuca invited then secrctarj* of HUD, Robert Weaver, as 
well as the FOITI, Rockefeller, and Camegie Foundations to 
the meeting, Don Schaeffer went on to become one of 
Baltimore's most celebî ted mayors, and is now governor of 
Maiyland. 

Mel Roebuck iwnembers that first meeting in Baltimore: 
"I was working for the Grater Qev̂ eland Growth Associ­
ation, son of a Chamber of Commeire, when I went to 
Baitimoi-e at Andy Bennett's insistence. Cleveland i-as a 
tough town, but when I got to what was supposed to be the 
best hotel in Baltimm-e, 1 was floored. It was in teiTible 
-shape. But look al Baltimore now-; look at the changes in its 
downtowTi and harbor." Roebuck is now senior vice presi­
dent of Forest City Development and in charge of the 
Research Pai-k at MIT in Cambridge, Massachussefls. 

The Baltimore meeting was a success though neither 
HUD Secretaiy Weaver r»r the foundations attended, and 
additional cities were asked to join what then became 
named the HUB Coundl DeLuca's office continued to 
finance and maricet the informal uQptnization, and gener 
ated additional meetings that year in Washington, Pitts-
bui"gh, and Chicago. Finally, on April 30,1967, almoet a year 
to the day after that first HUB ntecting in Baltimore, the 
Helping Urban Business Coundl was fm-mally incorporated 
as a non-profit, profesgnnal economic development organJ-
zaiion in Milwaukee, Wisconsin. Its first oflfcere were de­
Luca a."; president. Fry, Zimmerer and Louis Thomson of 
Tblê lo as \ice pi-esklenta, and Mel Roebuck as treasurer. 
They were in business. 

A? a distant echo of today, the original bylaws of the 
Council stated unecmivocally that iLi nmnber one objective 
M̂)s to 'develop an urban policy for economic development." 
It re$uict«l membei'ship to dties of ovei- 250,000 popula­
tion, but iwluced that lequiiwnent over the ne.\t few years 
;is smaller dties sought to joia An artide by deLuca in 
another oi-ganization's newsletter on the Council's fbrmation 
.said: "dties needed an oi'ganization to stand up and battle 
for them..., dties ai« where the action is. the contmt. the 
di\ ei?ity, the appeal to e%'ery type of person, the e.xdte-
ment, the contacts, the amices, the glamoui- spots, the 
mHi'kets. the top spotts and educational dualities, the bustle 

hiiftle (sic), the banks, the lawj'Ci'S, the engineers.* 
Pretty stmng Stuff—but the eariy HUB members had 

one tiling in common, they )M3sionate)y bved dties. That 
h)?t yew sjiw some 15 dues join as HUB member?. Hie 
HUB Council stated that its piimaiy reason for existing 

wa.5 'Industrial and commei-rial problems of the central 
dties, with a major emphasis on industiial development" 
The or;gani2ation (Ed not then know that city economie-s 
would soon have to tum on a cog veiy much different bvm 
industiy, yet industrial plants were the most \i5iblc indica­
tor of economic health. The HUB Council wanterl to I'etain 
ami expand its presence within dty boixlei's. 

In 1967. pubh'c sectoi- ua'ban economic development or­
ganizations were a i-arity, though the fires in the central 
dties that summer generatecl the foiTnation of many task 
forces and dty line agendes with the resi»n.?ibility of 
countering the damage done to business confidence by the 
disturbances, deLuca and others urged these new entities 
to join the Coundl and caiTV the uitan message to business. 

At that same time. Lyndon Johnson hail announced that 
he would not i-un again, A Republican. Richard Nixon, was 
set to challenge the DemooBts to undo the i)ei-ceive<;l 
nriistakes of the Great Sodety, The foimdei's of the HUB 
Coundl believed that unless they could impact fetlerel 
policy, the dties wei-e not going to get much help bvm 
Washington, espedally if Richani NLxon won. And to impact 
policy you needed resefuth and stuff, iind that meant money. 

By -summer 196". at the urging of EDA offidal ,Aji(ly 
Bennett, deLuca and othere put together a pi-Di»sal lo 
EDA for fiinding of the Council. At that time, the Coiinnl 
also iHluced its minimum population rcquii-ement per mem­
ber to 100.000 3S smaller dties asked to join. On October 20. 
1967, the HUB Coundl met in Washington and developed a 
list of mtan problems it wanted to tackle. The list included 
mass ti'ansportation, la.\ incentives, dô T̂itow-n, presemng 
industiial land, incubator industries, manpower, luid "negiv 
entreprenem ĥip." HUB began to git>w. 

In June 1968, EDA granted the Council $151,5:30 over a 
two-year period to support "technical ajsistance, informa­
tion, and i-eseareh.'—the lii?t of many EDA grants which 
grew in mimbei- and size thimighout the TOs. HUB searched 
for and found its fii'st executive director, John Johnson, 
directoa- of the Delaware League of Govenunents. Johnson 
was paid the piincely sum of $17,500 and took sjiace in 
Baltimore ne.>a door to deLuca. In the intwcy of eamomic 
development ftinding, even the fedcial goveirunent did not 
know much about "local match.' The total amount the 
Council had to come up with to match the S151,000 was 
$1,200, But deLuca had difficulty in even finding that 
amount as he dunned his colleagues with a series of memos 
seeking dues. 

By eariy 1969. some 21 dties were HUB membei's, all 
with populations over 100,000, HUB'S annual confeiwic-e 
was held in Philadelphia that yeai: î gistration cost w;i3 
S25. deLuca w-a? voted in for his third tem. 

In 1970, Qie Counul elected Paul Zimmerer, Chicago 
MajTir Richard J. Daley's economic development head, a? 
its second president. At the same time, the gi-oup hii^ii a 
new executive diiertor, Joe Oberman, a Philadelphia plan­
ner and economiet, and moved the offlcce to Philly. It WM 
the mkldle of Richaitl Nixon's fii'st tenn and the end of 
Vietnam was only a year or twu away. The dties were still 
simmering tmi the violence of the late 60s and the admin-

In 1967, public sector urban 
economic development 
organizations were a rarity, 
though the fires in the 
central cities that summer 
generated the formation of 
many lash forces and city 
line agencies with the 
responsibility of countering 
the damage done to 
business confidence by the 
disturbances. 

(P 
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Ed deLuca semed as the first president 
of the. HUB Council, when he ivas Bal­
timore's director of economic develop­
ment. Incorpomted on April 20. IBS', 
the Council was originally deLuca's idea 
of forming a loo^-knit grr>up of like-
minded big city developmeni chief) to 
trade information on how to keep indus­
tries apanding within cities. 

He felt that 'cities needed an organiza­
tion to stand up and hattie for them ... 
cities art ivhert the action is. (Ac con-
fro«f, the diversity, the appeal to every 
type of person, the eicitemr.ni, the con­
tacts, the strvieea. theglarrmtir spots, the 
mariets, the top sports and educational 
fadlitia, the bustle and h uslle, the bonks, 
the lawyers, the engineers.' 

istration and Congress had developed a "Model Cities" 
pnjgram to psrify angry mayors and inner dty residents. 

Though HUB had a grant &nm EDA, it was never able 
lo gain any HUD fimding until almost 10 yem later. Model 
Cities was not desigried as an economic development pi-o-
grrim and few practitioners got to apply those funds to 
development strategies. In some cases. Model Qties funds 
financed neî borhood organizations which used theii- new 
found financial and political musde to oppose city economic 
development projects as being racist and doing little to help 
the plight of the ghetto. 

Zimmerer remembers those days as raw and exdting, 
"We were joined together by our need to stop businesses 
fnm leaving the dties. We had to band together, we had no 
one else to talk to. The nudwestemere among us deferred to 
our East Coast brethren, but we all believed in the same 
gospel CUED made economic development a tine profes­
sion in those days and we were r^dly being recognized as 
a force in urban areas." 

CUED—A Move to WaahlngtOD 
As the 1971 el«*ions brought Richard Nixon back for a 

second tam, the HUB Coundl realized its name was too 
bnuting, since smaller dties and some urbanized counties 
had recently joined its rwiks. On December 16,1971, the 
HUB Coundl beome the Coundl for Urban Economic 
Development and was immediately christened Que-Ed, 
much to the distress of its fiiture executive dii-ectore and 
staff. The name was agreed upon in the offices of New York 
Mayor John Lindsay's development czar, Ken Paiton. 

TTie CUED board also dedded that it needed to have a 
strong presence in Washington if it was to continue to speak 
fitr the dties. Federal policies had already developed Model 
Cities, with little CUED input, and the organization felt it 
needed to get its kleas across to the administration. Unfor­
tunately its current executive director choee not to make 
the move. In November 1972 CUED got one of its founding 
members. Ken Fry, commissioner of dty development for 
Milwaukee, to agrve to take the job. 

Fry wag an eariy prcpment of the rwed for a fedeiTil 
urtan poHcy. Aa one of the nation's first public sector 
directors of economic devetopment, Fry had worked with 

his mayor, Henry Maier to lobby for direct federal fimding 
of uj'ban programs, efpecially those aimed at the still 
smoideiing ghetto.< of most major cities. In working foi' one 
of the mo,n [wweiful and aiticulate big dty mayois of that 
lime, Frj' w'as a logical choice to head u[) the fledgling uihan 
organization, "It gave me a chance to aiticulate the beliefs I 
had. We were a gi'oup of 'tin€- believers' in those daj-s; my 
only regret is that we didn't suy with our national urban 
initiative long enough to do the job." 

With its new location, name, ;ind new executive dirwrtor 
CUED landed its second EDA grant of $60,000 in 1972, 
which paid for new offices and some staff support. In those 
days. CUED had about 1-50 membens, but only some 30 of 
them wnere paying dues. After all, it had a federal grant to 
handle their money problems, didn't it? With yeaiiy EDA 
technical assi.stance gTcint?, mostly thjx)ugh the dired inter-
\'ention of Mon Baill, EDA's technical assistance head. 
CUED began to make its pî sence knowTi in Congress, It 
began generating technical j-eports, newsletters, on site 
case studies, and direct technical a.ssistance to specific dties 
like Detroit: St. Louis; AUentown, Pennsylvania; and Xenia, 
Ohio, which had two CUED members on the scene two 
days after it was de\'a.=;iaicAi by a killer tornado, 

Attaokinc Urban Problems 
As CUED's role grew in ad\Tsing Congress on urban 

economic development sti-ategies, so too did ii'i sophistica­
tion in attacking urban pixiblems. No longer was indu-strial 
retention, attraction, and development the first and fore­
most issue of concern. Real estate oriented development 
Issues gave u-ay to crative financing, small bu-siness de\-el-
opment, commercial re\itali2atiDn, and renewal of central 
bu-siness districts, 

CUED also began its current tradition of putting on a 
major, yearly conference m Washington recruiting high 
ranking federal offioals and uj'ban academics as featured 
speakers—a risky event in those days. ILS first big meeting 
in 1973 generated almost S20.000 in profit. CUED was 
.starting to roll. 

During these early years in Washington. CUED took 
advantage of office space and administrative senices of a 
sister organisition. the National League of Cities (NLC). 
The executive director of this organization, as well as that of 
the U,S. Conference of Mayoi-s, sat on CUED's boaifl. This 
anTHngwnent continued untO 1?7C when CUED won a grant 
competition over NLC, resulting in CUED's breaking free 
of both entities and going it alone. 

Members of CUED's toaid testified reguL-u-ly before the 
House Public Works Committt-e and its key member Rep. 
Bob Roe, and it,s Ecr̂ norrJc Development sub committee 
chaired by Rep. John Blatnik. CUED worked closely with 
congressional staff to develop new, creative legislation to 
help Americi's dties. Some legishtion, like the National 
Development Bank, wtts torpedĉ ":d by agency jealousie-s; 
CTthei'E were moiv c-uixvMfu], Ukc EDA'e Title I und "nile X 

public w-oiks initiatives, Title IX revohing loan fluids, and 

302A planning giTints, which helped build economic devel­

opment staffs in dties thitiughout the country. 
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In 1974 CUED, tee the firet time, received a foundation 
grant. The Ford Foundation prtjvicted $60,000 for genera] 
support, with no strings attached. EDA's grwit jumped to 
almost -5.300.000 in that yeai' aa CUED hired more staff, 
generated white papers, pnT̂ ided on site technical assis­
tance, and worked with government departments aixi nn-
gressional staff on newer and more creative uriian legLsla-
tion. 

"1 was astonished at the inroads we made in urban 
fedei-al policy," said Fry. "Hubert Humphrey was our cham­
pion and we had friends on both sides of the aisle." CUED 
goon became knowTi as the organization that could get you 
into the gi-antsmanship business, and membership began to 
grow. Ken Patton became CUED pwident in 1972. He 
worked the Hill relentlesaly, hammering committees on the 
need for even more federal prograntf aimed at helping dties 
weather the economic storms begun by the urtan riots of 
the late GOs. 

Patton remembers: "TVe actually wrote a national urban 
pobcy which becairw the Carter econcmic prxjgram when he 
ome into office. We believed that the way to save dties was 
to rebuild the urban economies. In 1971. using our friends in 
Congi-ess, we finally got an amendment through which 
allowed EDA to woi-k with uitan areas.' 

"After Caiter took over," rwalb Patton, 1» hired a 
number of CUED staff people to help run his development 
agendes. One irony of oui-effoits was how much of the real 
gitrwth in urhan policy happened in the Nixon years. I have 
to attribute that to our motto of teaching a man to be a 
fisherman, rathei- than giving him fish—a strategy which 
sounded very Republican. In esaence, we believed that it 
was better to deal with the conaequenoes of unempioyment 
st the front end by keeping it from happening, than by 
waiting to deal with its rftects." 

By 1976, CUED was receiving over {600,000 per year in 
grants, primarily fnm EDA, It was the preenunent urtan 
economic development otisnizatkin in the U.S. and boasted 
nejily a thousand nKmbets. It heU regular receptions in 
congi-essional caucus rooms and had powerM oongressmen 
and senators as regular guests, as weD as urban celebrities 
such as Bella Abzug. Jimmy Carter had become President 
and he had a commitment to dties that ran deep. Tbm Kelly, 
New Jei'sey development chief, had been named CUED 
president a yeai' earlier and sought to keep the administra­
tion's fe«t to the fli« of urban revitalization. 

"I remember meeting with Preskient Foi"d's ne%v«st 
nominee for the head of EDA, Vinegar Bend Miaell, a 
former major league ballplayer. He came ft^m a rur^ 
hackgi-ound and didn't loiow a lot about dties. But when we 
talked, I told him it didnt make any difference If you were 
poor and out of a job in Hoboken or rural Georgia; it was the 
same thing. He nevei- forprt that discussion and he became 
a stiTjng supporter of CUED." 

It was in 1976 that Fry. his health failing, left CUED, 
creating a \ acuum that caus«l EDA to expiws concern. At 
nsk was most of CUED's fedei'al support, and there was no 
unanimity on the boeitl as lo the kind of executive director 
the organization needed Some wanted an academic who 

would preside CUED with instant credibility in Congî ss 
and coukl help set the "big pictui-e" goals of the or̂ ajiization. 
Others wanted someone more veî ê l in the gi'antsmanship 
basiness, since CUED membei-s had come to depend uixm 
the oiTjanization to help them access the new fedei-al pro­
grams. 

In summer 19*6, Jim Peterson, then EDA Midwest 
Regional Director in Chicago and a former Republican 
legislator tnm Illinois, was named to the post by a naii'ow 
margin of the boaiti. The split vote did not give Petei-son 
much comfort, but he resigned his federal post and took 
over CUED's reins in September after having been a,ssui'wl 
by Kelly that everything would be resolved, 

Impaot on Federsi FiuuUnf and Policies 
It was during the late 1970s that CUED, working wiih 

the Carter administration, harl its gî atest impact on fed­
eral funding and polides. It also expanded its tinining and 
community adsisory senices, dsiting ovei- 20 dties to 
provide help and advice. It embarke<i on an ambitious 
research agenda, induding finishing up its fiî st major study, 
begun under Fry in 1976, foi' HUD, This study, entitled the 
"Community Economic and Manpower Development Linl<-
ages Study," pointed up the need to integi-ate the newly 
fashioned Community Development Block Gmt progi-am 
(CDBG) and the Compiehensive Employment and Thiining 
Act (CETA) legislation. 

A year later, HUD fiinded CUED to undertake a semi­
nal work in economic develojment research, a 21-casfs 
study book called "Coordinated Urban Economic Develop­
ment," which documented successful local economic 
development .strategies, programs, ;md projects tliroughout 
the country. This study helped establish economic develop­
ment as a legitimate function of local govenunenLs in 
conjunction with the private sector and earned CUED a 
respected place in the economic development research 
community. 

Jim Peterson remembers that '̂ vhen Carter's new- dep­
uty a.ssistant secretaiy for ectmomic development, Bob 
Hall, took offlce, he spent three days at CUED getting 

As a distant echo of today, 
the original bylaws ofthe 
Council stated 
unequivocally that its 
number one objective waa to 
develop an urban policy for 
economic development. It 
restricted membership to 
cities of over 250,000 
population, but reduced 
that requirement over the 
next few years as smaller 
cities sought to Join. 

1974—Senator Hubert Humphrey ca^ls for an 'Agenda for Emn/imic .Action' 



06/23/1994 01:55 2026226619 NAID PAGE 06 

it waj a meeting place; its membei's wen; alwa,vs v\illingto 
share infonnation on hu"' to get iliinĵ s done," 

19S4—Then Vice President Gtofge Buih addnsaes CUED's Awonis Lunch. 

briefed on the condition of urtian economies and existing 
federal, state, and local programs," Briefed by a CUED staff 
experienced in the ways of Washington giantsmanship, Hall 
soon apprtwed a thi-ee-year grant for CUED, giving it. for 
the fii'st time, the luxury of long lange planning and 
programming,' 

Says Peterson, IXuing that time we formed a<hisoiy 
groups tc HUD. EDA. and even the \\'hite House relative 
to program development and evaluation. CUED met regu­
lariy with the secretaries of Conunerce and HUD, and had 
ckse relationships with Carter's two special assistants for 
domestic polky and state and local relations, Stu Eisenst̂ d̂t 
and Jack Watson. We were perfectly positioned," remem­
bered Peteiwn, "to become the urban spokesman with 
Carter coming in. CUED had a hand in every urban 
economic development program to come out of HUD or 
EDA at that time." 

Walt lyAleasio, then head of the Philadelphia Industrial 
Development CorporatioiT, became CUED pi'esident in 
1978. [XAlessio brought with him an urbane smoothness 
matched with big dty savvy and represented CUED before 
dozens of congressional hearings, national conferences, and 
federal briefing sesssions. Now Piesident of Latimer ,md 
Buck, a Philadelphia mortgage brokerage house, D'Alessio 
remembei's the late 1970s as "a time of innovation.,, it was 
almost a competitive situation between HUD and EDA a.̂  
to who could deliver the best economic development pio-
grams to dtiee.' 

'In fact,' says D'Aleeaio, "there was one CUED confer­
ence I remembei- when Bob Embiy of HUD. in his laid back 
and laconk way, explained a new HUD development initia-
tivB, and Geoi^ Kai-ras of EDA went bananas, Geoi;ge 
rushed back to EDA. bimt the midnight oil. and reap­
peared the next day with a new EDA progra to top that 
of HUD. This was also s time when big dty ma.vcrs lil« 
Henry Maier of Milwaukee, Tbm Moody of Columbus, and 
Don Schaeffer of Baltimore \»-ould idt with us to woi k out 
our fedeiil uitafrsmtegieE:'' 

"But the greatest value of CUED in those days was that 

Workine Effectively With the New Policies 
But all of CUEU's federal accesi wa.-; about to end. 

Ronald Reagan took over the WTiite House in 19S0, .\x that 
time, CUED had a membei'ship in e,'<;ce;î  of 1,200. many of 
whom joined dming che jji-evinus thitre ye<û  as CUED's 
effectivenesi- in deabng with giiuit.';, providing ti-aining, and 
assisting local development entities became well known. 
The new administration immediately taigetwl EDA for 
teiTninaiion and pi oliibitê l jxiblic funding to Piivate Inter­
est Groups (PIGS), such as CUED, without top level 
review:. Though there w;is gî at pobtical pre.ssui'e, CUED 
sta.ved out of the sto™ of protests made by other national 
organizations over the EDA decision, and attempted to find 
a way to work with the new policies. 

In 1980, CUED elected Ron K\-5iak to succeed D'Alessio, 
Kysiak, loimeriy economic development (liiT?ctor of Milwau­
kee, had moved to Ncv\ Haven, Connecticut, in the same 
capadty He and a core of bo;UTl membei's held fiiin against 
getting into a major coad'ontiition vkith the new administra­
tion. Rather, they iwonmiended a professional detachment 
fi-om the pobtics and a hair! push to reti^in what funding 
they could to cities, ajul to CUED itself, 

CUED's quiet discufjions with the new adminittration 
paid off as EDA continued to iweive congi-essional support 
which allowed it to fund CUED, thougli on a slowiy dimin­
ishing basis. But CUED',, daj-s of acc:ess to the White House 
were over, as well as its preeminent role as the designer of 
urban economic development iwlicy. With the administra­
tion's effoits to get out of the economic development busi­
ness and shift development assistance back to the states. 
CUED began looking to foim state chajitei-s to help its 
membei-s more effectively lobby for state-wide progi'ams. It 
abo dii-ected its staff to seek other forms of ju])poit to 
replace antidpated fedei'al funding aits, such as ina'ea.sed 
community athi.̂ oiy senices. 

Interestingl,v enuugh, uhile many iu-b;in development 
pi-aclitionei-s wen; bf;moaning the \dthcb'av\al of the federal 
govemment fi-om dii^rt economic rievelopment funding, the 
administration and Congi-es? umntentionall\- createtl the 
most effective lU'ban development progi-am to come out of 
Wasiiington since the New Deal, Faced with a deepening 
recession and climbbig interest rates. Congress pfls.<ed the 
ta.N act of 13S1 w-hich created accelerated deprecation 
schedules foi- rehabilitated buildings, doubling tax wiite-offs 
in some cases, .such as hî toiiod stî irtuies, 

Urbiui ceiitei's fillwi vdth old, undei'use<l oi- empty 
buildings in those clay?. It didn't take long for developers to 
find them. With the new-ly n-eatetl Urban Development 
Action Gi-ant Pi-ogî itn (UDAG) to provide additional eq­
uity thitrugh gi-a.nts, central cities vdtne&sed a ma.ssive 
ph.vsical reriewiil, Tliis i eriew-;il was tied to leveraged public 
doUars, pivate investment, and a proliferation of ta.v shelter 
syndication? which built eventhing fixim hotels, to festival 
maiketplaces, to ron\ cntion centei-s—w hether the mai-ket 
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nestled them or not. Bob Embry, who under Carter had 
created the UDAG program, was no longer in HUD. but his 
.iiiccesĵ or, Steve Bollinger, ojjeintecl the pj"ogram efficiently 
a.s Congitss a)ntimie<l to ftind it ovei- the objections of the 
administration, 

Jim Hankla, elected CUED pi-esident in 1982, biwighl 
with him a backgimmd in public seî ice in Long Beach and 
jiiivate development with the Vu-ginia Peninsula Develop­
ment Coi]»i"ation in Vujinia. Hankla, along with Kysiak, 
had been a m.'yor ai-chitect of CUED's strategy to remain 
neutral in the fight between the Reagan administration and 
Congi-ess over EDA. 

"We needed to get over the hump of the administration 
and become more self suffident," said Hankla. In those days 
almost 70 peitent of CUED's fimding came fltim fedei-al 
sources." Now City Manager of Long Beach, Hankla recalls 
how he tried to i«nsitia CUED staff and others to the 
coming mar ket thiven realities of mtan redevekiproent. " I 
v̂-as really gung ho on asset management; dties had aU 
kinds of properties whfch eodd be creatively leveraged to 
provide soiutes of fimding and new development. UDAG 
was not the answer it was a subsidy, not maî et driven." 

The Practltlomar'B Changing Role 
That fa t̂ foui" yews of the Reagan pi-esidency did not 

impact Ill-ban economic development as much as had been 
feai-e<l since man,v programs had multiple-yeaj- fiinding and 
a giya.1 deal of inertia in Congressional support In addition, 
many dties were feeling a strong current of renewal be­
cause ofthe atlministi-ation's real estate tax polides. 

But as 1964 saw- Reagan's reelection and an amended t̂ x 
lavv, favored ui-ban progi'ams began to be totally dismantled 
or i-educed to a shadow of their past size: CDBG was fiavded 
at smaller and smaller annual amounts; CETA became 
JTPA and moved training and empioyment fiinds out of 
locd political control to the private sector and the states; 
UDAG diminished yeariy. EDA was restricted to mainte­
nance gi-ant5 and no new initiath'es; revenue bonding was 
cut back and made subject to sunset prDvisions; and public 
works grants beesime more difficult to get and requli-ed 
gî ater local congj'essional pi«sure than evei- before. 

Gajy Conley, development dii«lor for Mayor Voinovich 
in Clev eland, took over CUED's preskleney in 1984 and felt 
like the boy on the bujning deck. "We knew we had a huge 
problem as an oi gHnization. We were losing oui- membere a? 
fedeiid fiinds (liie<l up," 

The boajtl dedded to have a i^eat in 1986: it was an 
attemp to come to giips with the way the practitioner's job 
liad changetl. and how to best support him or ha-. Recalls 
Conle.v. "Once we disposed of oui- eternal argument̂ that 
being whether CUED shouU keep the U for urban—we 
got down to business and developed a game plan. It was 
plain; we were going to have to move tow-airl becoming 
much maie of a membei-sWp diiven organization.* 

Diuing this period the CUED bo(U"d dedded to create a 
joint re!?eaiTh aim with Noithwest«-n University to under 
take basic reseaith in economic devekjpmenl. "niis new 
entity, called NCI Research, was to look at kmg-term 

economic development issues and provide continuous infoi'-
nation for pi-actitionei-s, Jim Peteison asked to head up this 
new. Illinois-ba,?ed entity which began to i'e.>eai'ch ba,=ic 
economic development qu&stions on the undealass, the 
agglomeration of regional economie5, and other broad based 
economic issues. 

Peterson left CUED at this time to head up NCI and the 
boaiTl launched a seaith for a new executive duector to 
cai'rj- out its new- mandate. 

"The board was still looking in June 1986 when Tom 
Blanchaiti. e.xecutive dii-ector of the Greater Norfolk Cor­
poration, was elected CUED's president. Membeî hip con­
tinued to drop as CUED staff w-as downsized to match its 
shrinking fedeitil support, Blanchaixl had joined CUED m 
1976 under an EDA 302 planning grant. Like many othei-s, 
the EDA 302 program provided new pi-actitionei-s with 
access to CUED and its amy of publications and peer 
support. 

Blflnchard remembere. "Our newly elected mayor, Vmce 
Thomas, was a gî iat fan of CUED, He told me he used the 
ideas he found in CUED literature to devise his develop­
ment policy for Noifolk," 

"By the time I came on boai-d as president," says 
Blanchaitl "CUED had still not fully adju5t«i to becoming 
a membei'-supported organization, ."̂ t least two-thirds of 
om- budget w-as still federal money. We w-ere tning, but we 
just couldn't downsize fast enough." That summer the boanl 
hii-ed Jeff Finkle, cun̂ nt CUED executive dii-ector, and 
fonner HUD official in the Reagan administration, involved 
with managing the CDBG antl UDAG pitjgrams. 

"In 1986-1967 we made a major change in CUED's 
orientation, away fi-om federal progi-am advocacy and more 
loŵ ards a market diiven oi-ganization. We livene<l up ouj-
conferences and tiied to respond moi-e to w hat mcmbei-s 
wanted Jeff Finkle brought his background in marketing 
with him and it helped a lot." 

By 1988 most of what the Nixon and Caita- administra­
tions had put in place to nuituie uiban economic develop­
ment had been downsized or dismantled. CUED quietly 
opposed each neduction. but at the same time tried to work 
with administration professionals in EDA. HUD, Labor, 
and TVaiLspoitation, commenting on legislation where it 
could, effecting meetings between its membei-s and fedei-al 
bureaucrats when possible, 

Finkle moved to i-educe CUED's exijenditiu-es as fedeî  
grants continued to shrink. Just as cities had to tighten theii-
belt?, so too did CUED, Its boaiTl continued it,? series of 
reti"eaL3, tiylng to daiify CUED's role in a substantLilly 
changed world. Those reti-cats were led by Maiilvn Swaitz 
Lloyd, head of the Boston Indu.strial Development Coifiv 
ration and soon to be elected CUED's fii-st woman pitî ident 
in 1988. 

Out of these î itreaLs came a clearer idea of CUED's 
mission; Continued liaison with fedei-al agendes, enhanced 
training foi- CUED members, aaess to and distribution of 
published infoi-mation affecting development pi-ofessionals, 

BdvocBCj'. more pi-aetitiongi- support thj-ough an in 
creased number of technical c-onfei-ences, and an orientation 
toward publitfpiivate paitnerships. 

In 1969, CUED and NCI paited ways as boaitl membeî  

Looking back to 1967 when 
Ed deLuca waa too busy 
fighting fires, both 
figuratively and literally, tn 
get his invitation letter out 
the door, CUED haa had a 
major impact on the way 
our nation's cities have 
developed. 
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// waa CUED that made the 
case for public intervention 
in the development proceaa 
back in the late G0$ and 
established the 
professionalitm ofthe 
economic development 
practitioner. And it it 
CUED today that it $till 
helping practitioner* learn 
what they need to know in 
order to do their Jobt better. 

(5) 

of CUED felt that the reseaith being generated did not 
have enough practical applications for development profes­
sionals faced with day to day progi-am management. 

Sw-artz-Lloyd had been chaii-man of CUED's Policies 
and Issues Committee, a position most CUED presidents 
hekl before being elected to the top post. Her interest in 
policy never waned, even when it was obvious that CUED 
had to reconcile itself to operating more li]\e a busines,"), "We 
w-eie at a crossroads," says Sw-artz-Lloyd. "W'e had gi-own 
up with CUED's policy orientation but now we had to sjwnd 
most of ouj- time on marketing and conferences in oi-der to 
generate operating revenue. In the past oui- fedei-al giants 
had allowed us to evaluate policy issues without risk of 
financial cbfiiculty. Those days weî  over," 

Swaitz-Lloyd, now President of Beacon Management 
Company of Boston, put it sucdnctly. "̂ e were thinking 
policy, but we weie doing business." And Swartz-Lloyd still 
feels strongly about ideas. "Vresidents of CUED have teen 
chosen because they were exdted by ideas and the possi­
bility of tuming those ideas into adioa Otu- boaitl believed 
we had a role to play in making the world a better place, a 
place where the idea leads." 

At that same tinie, on a more mundane lev̂ el, a special 
CUED boaiti committee met with boarxl membere of the 
American Economic Development Council (AEDC) to dis­
cuss possible merger options, yet another iwponse to the 
tightening level of flnancial .support for such organizations. 
Ironically enough it was Ed deLuca's confrontation with 
AEDC's parent oî anization, the Amaican Industiial Do 
vetopment Coundl (AIDCj back in the mid-sivties which 
generated the idea ofthe HUB Qub. At that time deLuca 
and other ui'b.Tn development practitioneiv appi-oached 
AIDC's board of directoi-s, with a request for an uitan 
sub^up within the organization. They were rebuffeti, and 
so generated the seed that became CUED. 

The 1989 discussions were a r^lay of similai- feelci-s sent 
out by CUED in 1984—̂the oî anizations were just too 
different in culture and orientation to exist as a single 
animal. All discussions were dropped by 1990 when Victoi-
Gi"gas of Forest City Enteiprises vvas elected to the presi­
dency—CUED's second California president and its fii-st 
pmaie sector head. 

T/wlrlng Ahead 
Tbday, CUED has about half the numbei- of staff it had in 

the eariy 1991B—and it's had to iwment its i-esouites. 
"CUED hag been able to continue to maintain a high level of 
services to its members while experiencing shiinking i«-
sourees." says Grgas. "We now spend much of our time on 
focussing on the cutting edge of development issues and 
then bringing them to the forefront in our publications, 
conferences, and technical reports. Issues such as the stl•û  
tural underditas. the effect of the global economy on local 
economies, technology transfer, and uni veisity/biisiiness link­
ages ai-e all e.'̂ amples of issues CUED binughi to its 
members in advance of anyone ebe." 

And what of CUED'-i ftitiu-e? Says Gi^s "CUED will 
ahvay.i ha\-e a strong futiu-e in coirimunicating infoi-matirjn 
needed by jt.< members to do theii- jobs in a more profe,̂ -
jional manner. But what I vi-ould like to set CUED sijentl-
ing more time on aiv the is.-•ue.̂  juvt over the hoii;!on. the 
kind that come and hit you ?t]u.-UT- in the face before you 
know- it, Somt of these ait telecommunication.̂ ^ and its 
impact on the global economy; techiiologv' ti-aiiifei- and 
development ami it;̂  effect on job generation and location; 
change.'̂  in the vvork force, ,';iich as inciKt'iefl longevity; and. 
other lu-ban (l,\Tiamic5 w-hich will i-equii-e a fedeî  poEcy 
response, V.'hen that time comes, CUED should be ready to 
give OUI- counsel, whether it.=i listenerl to or not." 

Working dosely with ether oiganizations, CUED contin­
ues to speak for the urban economic de\-elopment practitio­
ner—though a number of its membei-s ai-c now tmm i-ui^ 
areas. And it continues to talk with Congi-ess and fedei'al 
officials, most i-ecently on the benefits of CDBG ftinds in 
supporting economic development projects, CUED contin­
ues to w-ork for legislation which can help it? membeî  do 
their jobs quicker, smaiter. and moi-e effiaently. And CUED 
still is paitnei-5 with ED.\ on a number of fi-onts. 

But CUED today spends most of its time and resourees 
in providing its membcî : with the latest infoi-mation on 
techniques and progi-ams dealing with bread and butter 
economic development issues such as business retention, 
organizing for development, strategic planning ;vnd a-eative 
tinancing. It pi-aluce? an expanded Derdojmirnts new-slet-
i£r, a quality journal in Connneutanj, and an intei-national 
economic development repoit. It also continues to publish 
technical re|wils and suj"\'e_vs, such as a salaiy suiTey for 
development professional.";, and a major oi-ganizational sur­
vey of ;J5 metropolilar. ai-eas. Says Jeff Finkle. "Qui- great­
est asset is our slockijile of publications going back 20 yeai-s 
on almost any subject dealmg with economic development." 

Looking back to 1967 when Ed deLuca wus too busy 
fighting fires, both figui^tively and liteiTilly. to get his 
invitation letter out the door. CUED has had a major impact 
on the w-ay om- nations ntiee have developed. This includes 
the legisLitive and professional pi-ogi-ams practitionei-s find 
in their toolboNes today: CDBG, HUD 108, SBA 503. 504 
development coi-ixiratioiif, EDA revolving loan fund.-;, in­
dustiial revenue bonding, public-))rivate jjajtnei-shiiJS, busi­
ness incubatoi?. OEDPf, ojmmurjty development coipcra-
tions, MESBICS, ent̂ ipnse zones, and other private and 
public pî igi-ams now know-n by many different names. 

It was CUED that made the ca.?e for public intenention 
in the development pi-occs-s back in the late 60s and estab­
lished the professionalism of the economic development 
pi-actitioner. And it is CUED today that is still hdping 
pi-actitionei? to leai-n w hat they need to know in oi-der to do 
their jobs t«tter. 

It 13 probiiblv no .iccideni that the most i-ecent CUED 
Membei-s Suj-̂ ey lists business retention as its highest 
priority. That's something Eel deLuca w-oiild have under-
sioal only too well. 
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Please send me information on the following CUED event(s): 

TRAINING COURSES 

J Intraductlon to Eoenemie O«v«lopm«nt 
Fefcruar/ 24-25, 1997 
Washington, D.C, 

J I cenomle D*v* lepm«nt F Inane* 
Octooer 29-30, 1996 
New Orleans, LA 

'J Economic D«w*lepfn*nt Planning 
No'vember 17.19, 1996 
LOS Angeles. CA 

J Radavalepmant FInanea 
January 27-28, 1997 
Tempe, A2 

• Buslnasa Ratantlon and Expansion 
May 19-20, 1997 
Baltimore, MO 

3 Entropranaurial Davalopmant 
September 25-26, 1997 
Miami, FL 

CONFERENCES 

J Toehnolepy, CommtHiltlao, and Orowth Companlas 
November 14-16, 1996 
Los Angeles 

• If You Build It, Will Thay C o m a ? 
January 23-25,1997 
Tempe, Arizona 

'J Financing Eoanemlc Oavatepmant and Attracting Jobs 
February 26-28. 1997 
Wasnington, D C, 

• Ttia Retail Buolnaaa and laonomie Oavalepmant 
June 22-2<i. 1997 
Toronto, Ontario, Cartada 

• 19B7 Annual C«ntar«no« 
September 21-24. 1997 
Miami, Florida 

Name 

Title 

Organ iiat'on 

Address 

Ciiy/State/Zip Code 

Phone 

Fax 

• Please also send m« Inlormation about how to 
asQome a CUED member 

National Cour<cil for Urban Economic Developmeni 
1730 K Street N,W,, Suite 700 
Washington, OC 20006 
Tei (202) 223-4735 • Fax (202) 223-4745 
hnp://cuad.0r^ 

'liconomle''''''^" 
Dev9lopment 

C UED is the prennier econonnic development 

organization serving both public and 

private econonnic developnnent professionals 

around the world. Since 1967, CUED has assisted its 

members by serving as an economic development 

resource, developing economic development policies, 

sharing proven techniques for stimulating economic 

growth and promoting healthy local economies, 

CUED recognizes that achieving strong local economies 

requires innovative strategies, tools and techniques 

and cooperation between public and private interests. 

To help communities build strong economies, CUED 

provides a series of programs and services to 

strengthen and expand the capacity of both public 

and private practitioners. These programs include 

training, conferences, publications, technical assistance 

and an information clearinghouse. 

Our more than 1,800 members include the nation's 

top city, county and state economic development 

officials, chamber of commerce directors, bankers, 

community developers, utility executives and 

academicians, CUED members enjoy savings on 

CUED's nationally recognized conferences, publications 

and professional training, and access to CUED 

clearinghouse, as well as receive noted CUED 

penodicals: Developments, Economic Development 

Abroad and Commentary. 

For more information on how to become a 

CUED member contact Christina Wiegand at 

(202) 2 2 3 - 4 7 3 5 , 

In touch with today's issues. 
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September 21-24, 1997 
Where the Jobs Are: Hot Industries, 
Communitiai, and Strategies for 
Economic Development 
CUED Annual Conference 
Hotel Inter-Contlnental, Miami, FL 

COMB TO MIAMI/ It's got ei^ry thing you need 

to know and more. Leam about the latest 

national and local trends in business attrac­

tion, creative project financing, brownfield 

development opportunities and innovations, 

and real estate trends- The CUED Annual 

Confierence is the premier economic develop­

ment event ofthe gear, with more than 

600 attendees from around the nation and 

around Ihe world. Stag in a beautiful hotel 

with stunning views of Miami Beach and 

Biscayne Bay. See first-hand the economic 

rejuvenation of South Beach and other 

examples of local economic development. 

Leam about the latest national and local 

trends in the field from more than 200 expert 

presenters. For more information or to receive 

a brochure, contact CUED at (202) 223-4735. 

September 25-26, 1997 
Entrepreneurial Development -
CUED Training Course 
Hotel Inter-Continental, Miami, FL 

Small businesses are vital to the growth and 

competitiveness of their local economies. This 

training course will provide you a guide io 

creating an entrepreneurial and small busine.',.'. 

program. The course addresses technical and 

financial assistance strategies and auailabli^ 

tools to assist entrepreneurs, including 

microloan programs, business incubators, and 

Small Business Development Corporations 

(SBDCS). You will leam: How to encoiirage 

small business growth and development: what 

are the management assistance and rinancing 

tools to promote entrepreneurial and small 

business development; and what works in small 

business incubator facilities. 
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CUED CONFERENCE AND TRAINING COURSE CALENDAR 

National Council for Urban Economic Development 
1730 K Street N,W.. Suite 700 
Washington, DC 20007 
Tel (202) 223-4735 
Fax (202) 223-4745 
http://cued.org 

June 22-24.1M7 
The Retail Business and Economic Development: Retail at the Crossroads 
The Sutton Place Hotel, Toronto, Ontario, Canada 
Confonnc6 

September 21-24,1997 
CUED Annual Conference 
Where the Jobs Are: 
Hot Induatriee, Communities, and Strategies for Economic Development 
Hotel Inter-Continental, Miami, Flonda 
Conftnnce 

September 25-26.1997 
Entrepreneurial Development 
Hotel Inter-Continental. Miami, Florida 
Training Course 

November 13-14,1997 
Attracthtg Business to Your Area 
Regal Knlckertx)cker Hotel. Chicago. Illinois 
Conference 

November 17-18,1997 
Neighborhood Development Strategies 
Regal Knickerbocker Hotel. Chicago. Illinois 
Training Course 

January 22-24.1998 
If You Build It. Win They Come? 
Tempe Mission Palms Hotel, Tempe. Arizona 
Conference 

January 26-27,1998 
Managing Economic Development Organizations 
Tempe Mission Palms Hotel, Tempe, Arizona 
Training Course 
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March 1-3,1998 
Washington Briefing: Economic Development Summit 
Omni Shoreham Hotel, Washington. D C. 
Conference 

March 4-8,1998 
Technology-led Economic Development 
Omni Shoreham Hotel, Washington, D C. 
Training Course 

June 1998 
Economic Development Marketing 
(Site and precise date to t>e announced) 
Training Course 

June 1M8 
CUED Conference 
(Site, date, and topic to be announced] 
Confarenca 

September 9-11,1998 
Economic Development Finance 
Wyndham Emerald Plaza Hotel, San Diego, California 
Training Course 

September 13-16.1998 
Annuel Conference 
Wyndham Emerald Plaza Hotel. San Diego. California 
Conference 

Jenuaiy 21-23.1999 
If You Build It, Will They Come? 
Tempe Mission Palms Hotel, Tempe, Arizona 
ConferetKe 

March 7-9.199S 
Weshlrtgton Briefing: Economic Development Summit 
Omni Shoreham Hotel. Washington. D C. 
Conference 

For more Information call CUED Associate Conference Director Kate Fullerton at (202) 223-4735 
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March 1-3,1998 
Washington Briefing: Economic Development Summit 
Omni Shoreham Hotel. Washington, D C 
Conference 

March 4-8,1998 
Technology-led Economic Development 
Omni Shoreham Hotel, Washington. D,C, 
Training Course 

June 1998 
Economic Development Marketing 
(Site and precise date to be announced) 
Training Course 

June 1998 
CUED Conference 
(Site, dale, and topic to be announced) 
Conference 

September 9-11,1998 
Economic Development Finance 
Wyndhem Enrterald Plaza Hotel, San Diego, California 
Training Course 

September 13-16,1968 
Annual Conference 
Windham EmeraW Plaza Hotel. San Diego. California 
ContererKe 

January 21-23,1999 
If You BulM H, Will They Come? 
Tempe Mission Palms Hotel. Tempe. Arizona 
Conference 

March 7-9.1999 
Washington Briefing: Economic Development Summit 
Omni Shoreham Hotel. Washington, D C. 
Conference 

For mora Information call CUED Associate Conference Director Kate Fullerton at (202) 223-4735 
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PrMdeht 4c CiLle/Executlyv (iHOcer 
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Manag^ Fartner 
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Paul N. Zlnunem 
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CookCounty' 
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JQ 
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AA<OUNT 
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• Purchase Order # 
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tide _:, 
Oî ganization 
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Phone :' •• • 
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Fax. 

Foirnfm^dUkmai Dvinbeisoil bftdc'> • 

The National Coohcil for Urban Economic Development 
' ••" ,• ' "Altefition:Membership-. . '• . 

1730 K Stre*lVN,W. ,Suite 915 • Waahlngton, D<:-:2boia6 ' y 
' 20a223 4735 •,Fax202 2234745-•" -•••-̂  v.' : 
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t -1 

Phone. 
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Dtfwlar Boonod«lc lVii«lapmtil 
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Or̂ gaitizaixHv, 
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State Zip. 

Fax. 
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CoeponUoo for Bcoaotttlc -
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Satkimore, MD -
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president • . , • 
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Crtat Fall*. VA 

)<idilh.KMa)r 
Pmidml 
Western Nc%T Yofli Eoooomh: 
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Willlim ), Matter 
Partner 
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ErB9l A Young 
Wa!ililngtOf\. D.C. 
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Directof, Bend Rnance 
N«w.f«r»ey EoonooUc 
Developmeni Authortty 
Trenton, N) . 
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Vi« PrBskJeni/o» Real Estate 
Dewlopnnenl 
Playhouse Squaone 
Foundattor 
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Mirharl). Monigomery 
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• Aileiuown, PA 

AtrmtUn cfHlt feini anttmtf am 



06,'23/1994 01:55 2028228819 NAID P̂ ĜE 16 

The National Council for Urban Economic Development 
1730 K Street, N.W., Suite 700 

Washington, D.C. 20006 

Phone:(202) 223-4735 
Fax:(202) 223-4745 

E-maiI:mail@urbandevelopment.com 
web site:http://cued.org/ 

The National Council for Urban Economic Development (CUED) is the nation's premier 
economic development practitioner's organization. Established in 1967, CUED was formed by a 
handfiil of professionals testing a new approach to urban revitalization - the use of public resources 
to leverage large amounts of private reinvestment in our nation's cities. 

Today, almost thirty years later, CUED is more than 1800 members strong, comprised of 
elected officials and staff in city, county and state developmeni agencies, chambers of commerce, 
neighborhood groups, utility companies, consulting firms, as well as professionals in private sector 
development. CUED's mission is to provide practical, timely information to its members on 
development strategies, develop and influence national economic development policy, and act as a 
leading resource to the economic development profession. For more information about CUED, 
please contact Christina Wiegand, CUED Membership Director at (202) 223-4735 or email your 
request to mail@urbandevelopment.com or visit out homepage at http://cued.org/ 
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/Jentiies should be no nxire than 5 double spaced pages in length. 
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economic development. Published quarterly since 1977, it features analyses of economic 
issues and proposals, successful strategies and public-private programs. 

Leyislative/Budget Reports. Published annually at the end of the year. CUED's legislative 
report provides a detailed analytic review of changes, proposals, and funding in federal pro­
grams that affect economic development. This review covers legislative and regulatory 
changes. An analysis of the proposed federal budget as it affects economic development and 
related programs is published upon the annual release ofthe President's budget. 

Information Service Reports. These technical bulletins provide in-depth "how-to" 
information on various economic development programs, tools, and techniques. Recent 
Information Service Reports examined working capital for small business, bank loan pool 
structures, innovations in state and local economic development programs and financing 
tools and techniques. These manuals focus on providing program design alternatives and 
step-by-step guidance for implementing those alternatives. 

Special Technical Repom Periodically, CUED publishes reports on emerging policy issues 
or problems of particular concem to local economic development ofTicials. Often, these 
publications are joint ventures with other organizations or prepared by CUED staff Recent 
technical reports include joint transit and economic development projects, managing local 
economic development, an incubator resource kit, and computer applications for economic 
development. Other technical reports, based on policy forums held with the support of EDA, 
cover bank-sponsored community development corporations, technology transfer, the global 
exchange of economic development ideas, education and training programs for 
disadvantaged youth, rural telecommunications, and recycling ajid environmental 
technologies. 

Information Clearinghouse 

CUED provides timely analysis, information and research in response to telephone and 
written inquiries. It has one of the nation's largest collections of information on local economic 
development programs, projects and tools built on an active referral system. 

Conferences and Training 

CUED's annual natioiial conference provides members with the latest economic development 
tools and techniques, a forum to discuss policy issues, and a federal programs briefmg. CUED also 
holds several special conferences that provide in-depth technical information on specific aspects of 
economic development including tourism development, downtown revitalization, export promotion, 
community economic development banking and strategic planning. Recent technical conferences 
have focused on stadiums and conference centers, the changing demographics of the workforce, 
industrial development and higher education and economic development linkages. 

For more information about CUED, its services, and membership benefits, please contact Christina 
Wiegand, CUED Membership Director, at (202) 223-4735. 
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NAME OF SPONSOR SUBMITTING EHIRT 
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ftuie: 

ConiQCT person other than sponsor 

Hmf. 
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. f niry fw S:. 

SUBMITTING YOUS ENTRY 

EniilesTnusrbereoBMnolotBrhiillby 5, 1997.1heymustbe 
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All suivnissions became tfie property of QJED. 

EHTRT fEE 

QJED members: $65 per entry 
NortCUED merrtos: 595 per entry 

MAIIING INSTRUCTIONS 

Moke diedt poyoUe (in U.S. dofciR only) aid send wilti you entry to; 
Ihe Notnnal Cound fur Uibon Economic Development 
Notiond Economic Development ̂ ids 
1730 KSlteefN.W., Suite 700 
Waiii^, D.C. 20006 

If you need odditiord infomiotion, pieose contact Christina Wiegand at 
(202}22H73S v cwitgaiddur̂ ondevelopinMl.carn 
ar outit CUED't EUctronk Main Strwt on tb* Intenwt st 
HTT?://CUIO.QRG/ 

Notiond Coundl fof Urban 
Ettnenk Dsvebprnont 
1730 ICSlr8Bt,N,W„Suir8 700 
Wĥ iftcn, D.C, 20006 
HnP://CUED,0RG/ 
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YES! 
Name: 

Title: 

Organizatiort: 

Address: 

City: 

I want all the advantages membership in CUED 

can bring. Enroll me as a member tocJay! 

State: Zip: 

Phone: 

Fax: 

E-Mail: 

Web-Site: 

• YES! Please hyper-link my web-site to the CUED Electronic Main Street 

on the Internet! 

Membership Category (Refer to dues structure) 

• Payment enclosed, (Check, purchase order or credit card) 

VISA/MasterCard/American Express #: 

Expiration Date: 

Please copy this form for additional member enrollment. 

Send To: Th* Nttionil Council 

fOf Urten Economic D*vilopm(nt 

Attention: Mtmbcrship 

1730 K Street. NWSuiti 700 

Wuhlngton. OC 20006 

nwn*: (202) 22J-<7}S 

Fix: (202) 223-474S 

E-Mail; rn4ilaufti*nde«clopinent,coir> 

W*6: fixtpj/cutd.org 



10 Reasons Why You 
ShouW Join CUED Today 

I
I you are or>e ol ttie rrtany prolessiorials involved 

in ecxinomic devetopment, you car not aftorcJ 

to let this opportunity pass by — Jotr> CUED 

today arKi find out how communilies across 

the country are sucoesstully aealing, retaining arxJ 

expanding jobs in their communities, securing venture 

capital tor urtjan iniliatirwes, and marke»ing Ihemseh/es 

10 attract donieslic and loreigr^ investrnent. 

F r d out wt>a( CUED membership can do for YOU 

to advwKe both your career and your oommunrty s 

economy. Fnd out wt>y your peers are nuking 

m/ofmed decistorts and have made CUED 

membership an integral part ol their wori<day 

and career by joirang CUED - the nation's leading 

economic devetopmert practitionefs association. 

CUED has becorne ttie leader in economic 

devHtopment. due not only to its commrtmonl lo 

prOMdlng up-to-<Jate information. CUED has kjerrtified 

the rweds ol economic devetopment practitioners, 

and has OKwered their cal. OJED is approaching 

the new millennium with a new tocus and insight into 

tr>e needs of the economic devetopment profession 

by providing: 

Vital in format ion , tools and techniques. 

Searchir^ tor Ihe latest techniques for creating and 

retaining jobs in your cx)nimunity? lnr>ova»<ve ecorxxnic 

devglopnrwnt projects or programs? Ennptoyment opportu­

nities? Or keepir»g up with devetopments in the field? 

Economic Developmenfs. CUED's iwioe monthly 
rwwsletter, brings il ^ to you t^fough its timely coverage 
ol ledera) legislation ar»d locai programs as they retete to 
business issues and new financial toots. 

Economic Oevetopments AUoad. pubfished six tinws 

a yaw, will enhance your understanding ol the programs 

and projects of interesi in other countries around the 

V(Or»d and how they can bo applied domesticaly. 

In-depth coverage of crit ical 

ecoffonric devetopment issuea. 

Devoted lo Bconome devetopment issues and 
ir¥xwations, Econcyriic Oevefcipmenl Corrvnentary 
provides practical inloirrwaion on devetopmert toots and 
successful pubfc/private devetopmert efforts. It's written 
for tho practitioner and designed to expand knowiedge. 
develop practices and refine methods. 

Techn ica l ln fo rmat lon and 

I innovative Meas^ 

When you need current intormabon on a spedalzed topic, 

CUED is the place lo tum, CUED special reports and 

publications can help you develop innovative approaches 

to your own economic devetopment prodtems. 

• 
• Conferences and workshops 

hefd throughout the year. 

Throughout Ihe year CUED sponsors five 
conferences and wor l^ops around Ihe coonlry. 
ailowing practitioners an opporturily lo hear Irom top 
economic devetopmenl experts and meet iritormally with 
peers during several inlormation packed days. Upcoming 
CUED conlerences include. Creating Economic Viability 
Through Regional Cooperation; Entrepreneurs. 
Technology and Growth Companies; II You Build 
It, WiB They Come?: and FinafM;ino Ecofwimic 
Development and Attracting Jobs, 

I Involvement wi l t i experts and peers. 

CUED rT)ember5 are involved. In their wof1<. in 
ttieir communities and in this organization, COED provides 
the opportunity for its members lo get invoked 
in many ways. Recently we created 10 specialty 
comrriltees, providing a uiique opportunity tor 
members to heto develop CUED poSoies. membership 
services and programs. Members participate in 
conferences and rely on one another for adwce, 

I immediate access to in fomat ion . 

' CUED's World Wide Web homepage on tha 

mtemel {hltpi/Zcuedxra/) offers members access to 

vital information on economic devetoprrtert, Reoentfy 

recognized as the best site on the Inlemet, CUED oftera 

truly innovatfva and vakiable services lo Ihe prolession. 



Why not take this 

opportunity to let CUED do 

all it can for YOU! 

Join CUED Today! 

Membership directory. 

The d^eciory is an nvakiabte resource for CUED 

,,,embers. tl « ^ t e access to a 9k*al n e t v ^ 

ot devetopment protesstorals who are active^ -nvotved m 

economic devetopmert. 

International affiliations. 

. Ga»i valuable insight into global economic devetop-
^ issues and programs through CUED's aft i l«t i«^ 
with foreign economic devetopment organizations. Hear 
fcom incemattonal economic devetopment experts at 
c u e ) oonterences. and team how foreign economc 
dev t̂oprnert Wiatives can be appied domest«#y. 

On site ledwOcal aaatotance. 

^ CalonOUaJtobrinoproveneivertisetoyot* 
door. This fee-tor-s«N*» oonsdtinB has assisted 
,00 communities across the nation - with thar spedfic 

economic devetopmert opportun*es. 

CUED IraWno oouraas. 
^ Ten fvdBpthtn**ooouRW have been devetaped 

,0 prwtt» ectnimc dweitvere with the tools they 

need to the <̂  
and ther c^eer. CiJSys W coirse. Edu»ton 

MarKeU .̂ wibehekJprkxtothe l996Annu<^Con*erence 

September 27-28. See page 3\ of this kxochue to. detafa 

on how YOU can martel your commun«ty's strengths. 

I f C U E D Dues Structure \ #oF 

-= - . - .. .... . . DUES MEMBERS 

100.000-199.999 , 
Undw 100.000 * ^ ^ 

RMmmte Dewetowrart over $1 ̂ 50.000 3 

: S250,000-$750.000 ^ , 
•. •.-.•vC.Undar $250.000 ^ Z Z l . . ^ 

: :. $25O.00O-$75O.0O0 
• "uider $250.000 • 

;,..$295 ' 
Instttutlons , ; ; : ^ U n w e n r i ^ ^ ^ 4 

-̂ ^̂ ^̂  .n^^^ J695 3 
- • Econornic Devoioprrienl .Hlta^ 

^V^^/^ : 1 ^ ..$296 1 
• . . ^v; - ;-Sole Practitioner .....̂ ^ 4 

Private \ ^ Corporate DevetopijerJ Partners • - • • - ^ " 

,p !^ !n - ten*«s - -^ :.$395 

„ u n * ^ ^ | K ^ ^ ^ 

I 

] [ M«mbor«lilp Application 

^ VESII am mtamrtedln loteiing CUED. 
I YESI Enrol me aee CUED n»«i»b«io<tay. e^wd ' " ' ^ ^ ^ 
I Ptewephnt. type or attach Blx-«»ca«U 
I ^ . PaymerTt(«**ckPurc»>«« order, or ortrtcan^ 

i ' CretStCard 
I ' (VBA/M89terCardJ « 

I Ogantialion Exp Dete - — — 

I Address . • Q « V I loc . _ 
I ^ state ap 5 S t o S « > , M n c f f o r U r t - « E e < ^ ' > - ^ ^ 
\ ^ ~ 1730 KS»re«l,N.W., sute TOO. 

Phone( ) waahington. 0.0. 20006 
I c < 1 ^ Altenton: Mambarship 

f^axl ) puy«: (202) 223-4735 
' e-mai ^ • Fax. (202) 223-4745 

I e-m*i: maiBubandevetopmenlconi 

\ J J l ^ ^ S ' f o ^ S ^ S U ^ e ^ . dues s t r u . ^ abc^ v ^ : httpy/cued.org/ 

I For«*dittoMlrn«-T*oni.l copy appSction lomv 


