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P. 02

THE TEEN OUTREACH PROCRAM (TOP)
A YOUTH DEVELOPMEHT APPROACH THROUCH SERVICE & LEARNING

The Teen Outreach Program (TOF) is an exciting comprehensive program aimed at foste'l"mg
positive youth development. In2 non-tlireatening environment under the guidance of a canng
adult, young people thrive and develop positive self-image, learn valuable life skills and establish
future goals. The Teen Outreach approach has proven 10 be highly effective for preventing teen
pregnancy and helping young people make consistent progress in school.

The Teen Outreach Program s one of the few youth Jevelopment initiatives with more than 2
decade of experience and evidence of sigpificant outcomes. In a recent ten-year evaluation of the

program conducted by Philliber Research Associates, TOP students when Somparcd with non-
students in a comparison sample demonstrate.

8% lower rate of course failure,

=

n 18% lower rate of sus ension;
= 339, lower rate of pregnan

L 60% lower schoo

opout rate.

Generally implemented as a school-based program, Teen Outreach is designed for young people
between the ages of 12-17. Teen Outreach is not an “add-on” program- TOP is highly adaptive
and can be easily integrated into the school day schedule or offered in a variety of out-of-school
settings where young people utinely meet.

Teen Outreachis 2 pationally replicated program that gives communities 3 framework for
cultivating a variety of strategies for local implementation. The framework guide posts are TOP
goals, principles/elements and program componexnts.

TEEN OUTREACH GOALS
* Promote young people’s healthy behavior for successful achievement in schoot! and
attainment of their ife-long goals.

¢ Help young people acquire life skills to develop the necessary competencies and
capacities 10 rOW into the heaithy, self-sustaining adults we all want them to be.
* Give young people 2 real sense of purpose through authentic opporturities that allow
them to contribute in meaningful ways to their commuunities.

TEEN OUTREACH PRINCIPLESIELEMENTS
¢ The Teen Outreach Program employs the youth development approzch in that young
' people are valued as assets and resources. Teen Outreach does not sevk to “fix” what i
wrong with young people, but rather to help young people discover their own strengths
and potential.
(More)
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¢ The Teen Outreach Program can be the impetus for broad-based community .
ipvolvement. A successful Teen OQutreach Program requires strong community-wide
partnerships 10 design, implement and monitor program success. Programs are designed

1o enhance current local youth development efforts, strategies and initiatives.

¢ The Teen Outreach Program offers 2 jearner-centered education approach 10 -respm{d 0
the different needs. developmental stages, interest, learning styles and life situations o}
young people- ‘Activities in the classroom and out in the community aré experiential, ase”

appropnate, affective and adaptable.

¢ The Teen Outreach Program connects learning gained through service experiences {0
classroom academics and vice versa. Adults in Teen QOutreach utilize academic
extensions strategies 10 help young people reap the penefits of being able to apply

learning to life.

TEEN OUTREACH PROGRAM COMZPONENTS

¢ Community Service offers young people an oppommity to help others as they help
themselves. Service work helps young people develop new skdlls, learn about new people
and places and reconnects them 10 their communines through the age-old arts of hiclping

and caring.

¢ Classroom-based Activities consist primarily of small group activities and discussion OR
ropics of special imterest to young people- Changing Scenes, the TOP curriculurn, is the
educational tool used in the classroom to guide student discussions. Classtoom learniog
focuses on helping youns people develop the skills and competencies they need as they
move from dependence 10 independence.

¢ Service-learning is the learning strategy through which young people begin to connect
the cOmITUMLY service experience 10 cassroom leaming, and ultimately 10 their Lives.
Through the service-learning concept, YOUng people prepare for volunteer work, they
think about what they have experienced in their work, and reflect on that experience in

related discussions, Wriings, research activities, OF creative presemiations.

The foundation of the Teen Outreach Progra™ framework is Program Continuity. Local .
program Operators must demonstrate capacity for. 1) supporting the growth and deveiopment of
well-trained and committed staff; 2) establishing stable and consistett funding options ¢ support

prégam-related cost; and 3) creating 3 system of communications and accountability (o ensure
open and honest dialogue between staff and sponsoring parmers.

To learn mote about the TOP replication and dissemination protect, contact Cornersione Qonculting Croup,
P.0. Box 7100% 2, Houston, Toxas 7727T1-00€2, {215) 572-0463.
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A Notiondl Regheatan, Project menagtd By
The Conersone Comubing (e

CORNERSTONE
CONSULTING GROUP

TO GUIDE TOP

1996 is a year of great promise for the Teen
Outreach Program (TOP). a youth
developiment program designed to reduce
teen risk taking and ensure school success.
in late 1995, the Cornerstone Consulting
Group (CCG) assumed responsibility for all
management, standard-seting.
programipolicy development and fiscal
oversight of 2 replication and dissemination
process designed yreatly capand the
nurmber of youlh parlicipating in TOR CCG
has spenl the first few months of its TOP
stewardship exploring opponunities we
believe will significantly contribute to the
growth and stability of TOP

First, we have updated TOP—a new logo, 2
distinctive brachure providing information
about the program, and & major revision,
reformaming, and repackaging of the TOP
curriculum. The new Teen Qutreach
curriculum, Changing Scenes, integrates
the latest youth development principles int0
the previous curriculum in 3 user-friendly
format we believe will increase Use.
Changjng Scenes will be available in late
February.

Second. we have scheduled 2 number of
training and local capacity-building events
we think will contribute to the sustainability
of TOP. Planned in 1996 are 2 spring train-
the-trainer event where 30 selected saff
from TOP sites nationally will be trained to
(rain others to use the new Changing Scenes
curriculum. With trained Incal trainers, Teen
Outreach Programs will be able to manage
2aff changes and stact new TOP groups of
classrooms as needed.

Two regional training events are planned
—one on the east coast, one in
California—where classroom teachers and

PSRN .
L JANUARY: 1996

vouth group facititators can learn how 1
effectively use the curricuturn. Cornerstone
will also offer a technical assistance
workshop o potential and existing TOP
implementors in California 1o assist them in
responding to the state’s new 10 million
dollar Leen pregnancy prevention grant
program.

Cornerstone suif have responded to interest
in TOP by presenting the program (© a
number of audiences. The Community
Coalition Parurership Program for the
Prevention of Teen Pregnancy is designed to
encourage the development and
implementation of community-wide.
comprehensive, and sustainable wen
pregnancy prevention programs in selected
communities. Thirteen Parinership Program
conununities have entered into cooperative
agreements with the Centers for Disease
Control and Prevention (CDC) for a two
year planning effort. At 2 reccnt lechnical
assistance workshop held by CDC, the Teen
Outreach Program was featured as 3
successful program strategy available to
these communities, several of which have
expressed interest in implementing TOF. In
addition, TOP is one of the mode! programs
selected for replication in the Ceorgja
Campaign for Adolescent Pregnancy
prevention. The Turner foundaton is
sponsoring the effortin four communities in
Georgia. TOP will be featured al a January
conference where representatives will
discuss regional strategies and refine
advocacy skills.

Finally, we are very excited about the
relalionship Cornerstone Consulting Croup
is establishing with Advocates for Youth. 3
national organization concerned with
providing help ©© adolescents. Advocatey
has agreed to act 3s the national training
resource lor TOP In this role, Advocates will
offer TOP training as part of its national
training institute, and i staff will be
available to arrange training on a site
specific basis. TOP sites will benefit from

CHANGING SCENES--THE
NEW TOP CURRICULUM

GOING TO SCALE:
STRATEGIES FOR
EXPANSION

NEW TEEN PREGNANCY
PREVENTION INITIATIVE
FOR CALIFORNIA

THE EVALUATION OF
TEEN OUTREACH

Advocates’ extensive clearinghouse services,
with the latest information on youth
development and teenage pregnancy
prevention, We are still working out the
details of this refationship but we believe
that with offices in washington, DC, and
Los Angeles, CA, Advocates is yniguely
positioned to respond to TOP sites around
thecountry.

In the coming maonthe we will continne 1o
share news with you about our efforts (©
establish relationships with other national
youth serving organizations that may want
to implement TOP. Our staff plans 10
actively promote the Teen Qutreach
Program this year ina number of venues.
We also intend o establish stronger
relationships with existing Teen Qurreach
Programs around the country.

TOP NEWS is designed to answer mafy of
your questions about changes in TOP and
opportunities to initiate or expand TOP
sites. In this issue we discuss a number of
the chalienges Teen Outreach Program sites
face a5 they expand ta reach more youth
and become a permanent component of
community institutions—gorng 0 scale, We
describe important changes 10 the TOP
curriculum, raise a number of issues
consider in positioning TOP as a school
systemn-wide strategy discuss the importance
of building a local funding base, and explain
current TOP evaluation stratcgies.

The TOP National Replication Projact is
designed to make TOP available o a greatly
expanded number of youth hy institutional-
izing the strategy within a variety of youth
serving organizations and settings. By all
means let us hear from you if you neced
further information, if you would like 1©
receive our maiings, or if you just want to
tell us how your program is doing.

P. 04
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CHANGING SCENES--
THE TOP
CURRICULUM

The Teen Qutreach Program involves teen-
agers in curriculum-guided group
discussions linked to volurieer service in
their communities. The Teen Outreach Life
Skills Curriculum is the centerpiece of
TOP's classroom component. As part of its
management responsibilities,'CCG is
directing a revision of the original TOP
curriculum and repackaging it under a new
name—Changing Scenes. Through the use
of age appropriate content, current
educational "best practices,” and activities
and materials that encourage hands-on
jearning, Changing Scenes helps students
navigate the difficult and sometimes
threatening journey from adolescence 10
young adulthood. Changing Scencs i
designed to:

incorporate current research and
b theory on youth developmental
needs:

%susmin young people through
institutional, physical and social
transitions; and

i support the TOP framework.

Changing Scenes employs (our tvpes of
instructional methodology—Active, Age-
appropriate, Affective, and Adaptable
_what we call the "quad A" approach to
vouth development.

Age-appropriate

Affective

Adaptable

THE "QUAD A APPROACH TO YOUTH DEVELOPMENT

Adtive, or experiential, education means
that students are actively involved in their
own learning. Participation is a key
element not just in discussions, but in
exercises that require physical and creative
activity. In active learning young people do
most of the talking. Students often work in
small groups, benefiting from cooperative
learning.

. . I'.
Age-appropriate education means that . Chan glng

both content and format reflect the needs,
concerns and developmental
competencies of the respective age groups.
Teaching and learning strategies include
role plays, guided-imagery, team
competition, collage building, clustering,
free writing, videos, guest speakers and
field oxperiences. The curriculum utilizes
authentic assessment tools such a5 student
journals and porrfolios.

Affective education means that young
people are encouraged 1o learn about
themselves through an exploration of their
feclings, values and amtitudes under the
guidance of a supportive and caring adult.
Rescarch has shown that it is the {acilitator-
student relationship that resully in a young
persan's fong-term commitment to healthy
behaviors, such as completing school and
avoiding early sexual activity.

Changing Scenes is Adaptable 1o a variety
of educational settings and audiences. The
curriculum can be used 10 supplement and
enhance core subjects in middle and high
schools, applied in after school programs as
a sexuality curricylum, and used in teen
clubs to give older teens the life skills they
need to successfully make the transition 10
young adulthoed. Activities and materials
are aimed at reaching the broad spectrum
of youth regardless of life style, learning
style or geographic location.

THE FULL CURRICULUM PACKACE -
INCLUDES SEVERAL ELEMENTS:

. Welcome To The Teen Outreach Program
Handbook The Handbook offers a history

+ of the Teen Outreach Program and an

* overview of the curriculum, instructional

" methodology, techniques, and lesson

. design. The "Facilitators Helptul Hints”

. section feaures tips, techniques and

- strategies on group facilitation, classroom

* management, creating 3 NUIUTNG

. environment, reaching the “non-

. paricipant,” facilitator self-assessment and

. cutural competency. A brief description of

TOP implementation processes provides

" information on the operational issues

_ involved in a successful program. The

. Handbook is mandatory reading for

facilitators of the Changing Scenes

curriculum.

P.05
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SCENES

A Curriculum of the Toen Outreach Program
To accommodate the considetable vl
ity in youth between the ages of 12 i 2/
n terms of maturity, ability, interests v
life circumstances, the curriculum -
ed into four distinct levels, each pro it
in an attractive spiral-bound bookic!

e

Level §is designed for adolescents i
T3, who are experiencing chang: it

their physical, emotional, inrellectil an!

social development. Curriculum con Lk

" this level focuses 00 adolescent gronvii and

development, relationships with i and
friends, building seif-esteéem and
influences that affect the lives of ihir

. population.

" seli-identity, dealing with gmotices.,

© activities promote healthy attituit~
. behavior in romantic relationshij».

is Jimed at 14-year olds wie
en experiencing their first Tove, ot b
ing for their own identity or conir- il
new pecr Pressures. This level emyshimes

ey "~
ing responsibility and decision-rmuhii

Level Hareﬂects the needs of tertr. 1
P are struggling for indepuininir
and need to have a sense of selt intinid

learning in content areas they cutr aply 10
their lives. Curriculum content gl

H“,l
hiein
ynung people establish values tha i in

line with societal norms, and reach

+ valuable life skills such as goal scti nd
. assertiveness,

I Level li ddresses the needs ot 1wl
Ry iio18 are in their last year 1 bich

* schoo!. This population must jir- puti !

' meet new challenges as they i lithe
. much anticipated vet frighteniiu: bty of
. finally being in control of their -t hvs.

* To prepare them for the nccess.ry

" transitions as they leave schoul el move
_ into the next phases of thair lve- ., 1ot IV
. concentrates on helping studuiits ti (UNE -

. their skills and capacities.

© The Changing Scencs curriculom fue heen

" carefully balanced to offer bort, inture
and flexibility. Lessons are desige b ior 40-
50 minute class periods Of Lot A IONSs
initial lessons for al! tevels intecadin o
students to TOP, promote feutn punling
and cooperation, and allow ok i 10

assume ownerchip for the prorvi and

their own learning by gstablinbu, y,mund
rules and personal and progian 1t ke,
Core Lessons in all levels are it iasa

collection of activities that Akt 1OPICS

such as values, relationship:.
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growth and development. sexuality, goal-

~ sefting, communication, assertivenass and

decision-making. Core lessons may be
used in any sequence, Closing Activities
help bring closure 10 the program ycar and

- allow both adults and students to reflect An

the TOP experience. The curriculum also
offars introductory Supplementary Lessons
on site specific issues such as diversity,
violence, and drugs. Facilitators are
reierved to other research based curricula
designed to address these issues in-depth.

- Student Handout Envelope Student

handouts for all levels are separately

" packaged to allow easy access for copying.

P

The Service-Learning Supplement This

supplement iz a “tool box” of classroom-

based activities, strategies. and hands-on
materials to guide students as they reflect
on their community service activities.
Materials in the Service-Learning
Supplement are adaptable across all levels
and van be used to process a variety of
volunteer experiences. The supplement is
designed to be used by both the facilitator
as a classroom tool and the service activity
coordinator as a site-based strategy for
creatively transforming any service work

" into a valuable learning experience. [t also

" concept of

provides backgrouns ~on
research and 2 L.

strategy. i ’
THE CHANGING SCENES

CURRICULUM WILL BE
AVAILABLE 1N LATE

FEBRUARY 1996

Changing Scenes supports TOP through
design. structure and content. The
curriculum bolsters the classroom
component by providing a "script’ through
which cariny adults can engage young
people in dialogue that explores health,
sexuality, self-esteem, family and peer
retationships, life skills and community
related issucs. Activities engage students in
group, team and individual learning
experiences inside the classroom and out
in the community.

Community sgrvice is at the heart of the
Teen Outreach Program. Changing Scenes
is structured to sustain this vital
programmatic feature. Lessons throughout
each level help students understand the
signiticance of civic commitment, plan
volunteer placements and service projecs,

and guide the process of group and
individual reflection on service work.
Students are able to make connections
between learning in the work place, in
<chool and in their daily fives.

GOING TO SCALE

Youth who have already had the
opportunity to participate in TOP know
firsthand the benefits of the program.
Teachers who are currently TOP facilitators
have experienced the excitement of an
interactive classroom and curriculum.
Community partners who have hosted
young people in community service know
they have played an active role in
developing a natural community
resource—youth. Everyone who has been
directly involved in TOP knows what a
positive experience the program provides.
More than a decade of research supports
the evidence of experiencc.

THE TOP NATIONAL REPLICATION
PROJECT 1S DESIGNED TO ANSWER ONE
O_UESTION—HOW CAN MORE YOUNG
PEOPLE HAVE ACCESS TO THIS
OPPORIUNITY?

GOING TO SCALE: SYSTEM
WIDE REPLICATION
STRATEGIES

Over the last ten yeass TOP has been
implemented as demonstration program.
Most often the strategy employed has been
to add TOP 1o existing school district
programming and to implement TOP one
class, youth group or school at a time. The
hope was that TOP's success in individual
classes would lead to expansion through-
out the school and schoot district. This
approach, however, has been highly
dependent upon strong individual local
leadership, often by volunteers, and has
only successfully led to program expansion
in a few instances.

Yet the core principles of good program
development and expansion are the same
for TOP as for anv other program:

community commitment,

sustainable funding,

and accountability for outcomes.

P. 0B

In order for more youth to have access ie)
TOP, Cornerstone s prepared to help
communities shift their approach from
bomom-up, class by class demanstration 10
top-down systemic replication.

The extent tw which TOP can be replicated
:n a community or expanded 1o serve
growing numbers of students depends on
the local climate:

the school system and community
organizations,

available resources,
local priorities,
Iy

and other programs currently being
offered.

For communites where TOP is
operational, the challenge is to help schoo!
districts see how TOP can enhance many
of their current program priorities, such 38
service learning, school-lo-career
education, interdisciplinary teaching,
community service requirements,
prevention programming (teen pregnancy,
drop-out, substance abuse), and scheol
catorm. Most school districts and teachers
are already overwhelmed with new
mandates and programs. !f positicned
strategically, TOP ¢an help a school district
integrate many fragmened programs. This
would allow local implementors to fap into
exisling resources, 0 systain the program
over time as a core educational
component, and 1o reach more students.

A stategic TOP implementation can add
value fo existing school-based program
efforts. It can also help 1o provide
resources angd suppors that are often
difficult for school districts 1o access,
including sraff development, training,
community service expertise and
placement resources, and evaluation data.

A shift in focus from demonstration strategy
to a bioad institutionalization strategy
requires broader "buy-in" from top level
policy makers within each community. 1t
will not be sufficient to interest onfy ’
reachers and principals and expect that
they can gain superintendent and school
board commitment. While teachers can act
as spokespersons, offering testimonials
about their positive expericnces with TOP,
they cannot be expected 1o secure suppornt
for system-wide expansion by themselves,
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Institutionalization vty s
integration ol the g qes 1 o whesit
system as ither a4 sinigag ck\li\':-‘:'wf"'
0r as & COMPONCIT M 4 vy ubject \ud;l

~oquires the

as health, English
o aie [EANTN NG | hat
individuals in the sagem m-:j.::ﬁ o

teachers, prin('ip.ﬂ.\. A RImmNaton

commit 10 the program i e it as an
enhancement ut their «urmeat etforts, Far
TOP 10 be institutionalizend Senndly .
throughout 4 commumn. a iocal

cc?m.munlty OFEAMZALON o the <ol
district must

24 buy in to the program maxlel,

asstiime responsthility tof
§ lcading the implementaton,

d dedicate statt and core
& operational tunding ona long:
term hasis and

d commit to working with 1he
jeadership of the community s
institutions and its public and
private agencies to fully
mplement the core clemenis
of the TOP framework.

L ocal implementors also need to recognize
that TOP wili not bring maximum benefits
or achieve long-term stability if it is cast as
a stand alone and isolated program within
their organization. Many coordinafing
agencies already have program expertise in
community service, youth programming,
marketing, training, and staff development.
This organizational expertise should be
applicd to TOP as it would be to any other
program that the organization operates.
Solid organizational support for TOP from
all partners ic essential for program stability
and expansion. The program needs O be
owned by alt levels within the organization.
1f TOP and the TOP “stafi” are considered
adjunct employees who are not integral to
the organization’s operation, then the
likelihood that the program will be
sustained over time is diminished.

Reaching more students by going to scale is
not only a worthy goal, itis achievable. The
capacity to develop and sustain quality
programs alreacly exists in many
communities, Teen Qutreach can

e phua le n:n.i expertise by providing
et e for program

yon; a program model,

Jad putcome data.

h
.|l|||h'|-|--n|.|

L wlurmn.,

Wit hrallenge and invite all 'existing and
pew FORTater 10 slep out of the program
ket and (l:-umnslwtion box and take TOP
e walus o oot schools, more grades.
ot « s, mOTe communities and more
TALTTAITEA { he- capacily exists; lets tap
e the protite Al

GOING 70 SCALE:
FINANCING TEEN
OUTREACH

[ initiate, sustnin OF expand the Teen
Outreach Program requires financial and
othor fesanurees: TOP takes space,
muaterials, and pcrsnnnel, as weil as
consistent and predictable financial
support. Tour often new programs fail to
develop and xisting programs areé
thwarted beeause their staif must spend
considerablg rime in a sometimes fruitless
«earch for funds.

The good news is that TOP is a celatively
inexpensive pProgram. Around the country
creative TOP sponsors have found many
ways to generate community support for
programs in the form of cash, in-kind, and
donated resources.

toP's PRIMARY

COSTS ARE
FOR

- iacilitators, usually full or part-time
reachers whose costs are most
afen absorhed by school districts.,

« TOP program coardinators, usually
paid pan-time staff from sponsoring
cumMMURItY based arganizations,

«program space, most often
donated. and

«rransportation and materials,
expenses vary greaty depending
on communily geography and
£xpOCIAtions.

P. 07

1t is clear that the ability of a comuyativ of
a school district to support 2 new
expanded TOP program often deprantoon
whether those developing a local (s e
proposing a free standing add-on 1¢:
existing programming of whether iy e
able to discover creative ways © padnon a
TOP implementation strategy usine,

existing staff,

existing program rESOUrCas,

and existing funding.

In the past aur best advice to communities
might have been to apply for th s that

federal or state grant or to Iry 1! Jie g the
program so that parts of all of it nnwin

qualify for Medicaid or other ottt nent

financing. At this time. however, while we
would not fule out such fundii: -teans,

the most likely source of suppott i 0P
will be local public or private fneding, or

perhaps a blending of both. In 1l Lty

cun, we believe, the best sour.. "
financing will be from funders wiw
understand what TOP is, apprus Lt 113
penefits, and are close enough e
program o be ablc to see and bt
impact. Out of town grants ar ot only

increasingly scarce but can often vtk
against the development of Incul
ownership and pride in an eften free, well

operated program.

In most communities TOP renibiie
relatively smail program senvivy, fnly A
portion of the YUUU'I who mi;_;ht nenefit

from it. One of Cornerston.:'-. 'Y-Mm.'.(y
goals is to work with commuiniti. (o
establish stable financing for lorytermTOP
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programming, at a leve) that will serve
many more young people. Over the next
several months we will be examining 3
aumber of potential funding opportunities
for TOP, including the rapidly shifting
mosaic of state, federal and privawe
sources. We expect to offer advice to sites
currendly operating a TOP program and 0
those considering starting one.

NEW TEEN
PREGNANCY
PREVENTION
INITIATIVE FOR
CALIFORNIA

With bi-partisan support fram both houses
of the legislature and the statehouse.
California established the leen Pregnancy
prevention Grant Program in August of
1995. The initiative is a response to the
devastating effects of unintended teen
pregnancies among young people and
society as a whole in California. which has
one of the highest teen pregnancy rates in
the nation and ¢pends an estimated $5 to
47 billion per year supporting families
begun by teenagers.

The Teen Pregnancy Prevention Crant
Program supports programs that rarget
youth before they become sexually active,
helping K-12 students succeed in school
and overcome other challenges that place

them at-risk of unintended teen pregnancy.

The program, to be administered through
the California Department of Education,
will provide $10 million annually forup to
five years to local education agencies.

Funded programs must be modeled after
"gxisting strategies that have been proven
effective in delaying the onset of sexual
activity and reducing the incidence of
pregnancy among school-age youth. These
strategies should include age-appropriate
health education, including abstinence
cdycation, incréasing the sense of a
positive future, raising self-esteem, and
providing opportunity for improving
decision-making and goal setting skills."
The only restrictions in the grant aré the
prohibition of religious instruction and
condam distribution.

The Teen Outreach Program was featured
as a model teen pregnancy prevention
program during the legislative process that

resulted in the initiative. Consequently,
Jocal TOP programs should be well
positioned to receive funding under the
new grant program. There are currently 15
California school districts implementing
TOP in 65 classrooms. Cornerstoné
Consulting Group will offer technical
assistance workshops on developing
proposals for existing sites and selected
new sites once the California Department
of Education releases the request for
application in March, 1996.
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fOP News is an occasional
publication of the Cornerstone
Consulting Croup. Inquiries may be
sent to:

Sharon L. Edwards, Editor
at
HN2199@Handsnet.org
or write 1o
Cornerstone Consulting Group,
PQ).Box 710082,
Houston, TX 77271-0082.

fFor more information contact:

Lynda Bell,
Coordinator of Technical Assistance,
TOP National Dissemination and
Replication Project,
by phone at
215/572-9463,
by e-mail at
HN6193@Handsnet.oTg,
or by mail at the above address.
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THE EVALUATION OF
TEEN OUTREACH:
PREPARING FOR THE
NEXT PHASE OF
PROGRAM GROWTH
AND CHANGE

The Teen Outreach Program is perhaps
most thoroughly evaluated teen pregnati: :
prevention program in the country. For 1
years data have been gathered from
program sites all over the nation. Thesc
data have repeatedly demonstrated TOU™
positive impact on frates of teen pregnan: V.
school failure, school suspension. and
school dropout. In addition. analysis o1 U
data has revealed the conditions under
which TOP works best. It is clear that fc-
Outreach has its most dramatic impact
among high school students, and it appe
equally successful with boys and girls anc:
among youth of various racial groups. 1
community service component of TOV »
crucial 1o its success, as is gving youth .
chance to choose their assignments auei 1
feel that they are doing most of the tulkuniy.

Teen Qutreach, its facilitators, its sitcx. !
even its evaluation have changed ove
time. And ali of these things will contiiite
to change in the coming vear as
Cornerstone revises the curriculum ane
moves to disseminate and replicate tiv
program widely. Each change require
assessment to make sure that the ot i
of TOP are still positive and that
replicaiions of TOP achieve the pasitiv
outcomes found in the original prow iin

In addition, continually evaluating TN
creates a large and extensive data st b
can be used in ways that a one-time
cvaluation data set could not. Perbuye
most important reason to continuc
evaluation is that every facilitator sl
know, every year, that his or her stunicn!
really were better off for the expericiu - i
Teen Qutreach. This knowledge keupr u
going, and it keeps us honest.

DURING THE COMING YEAR, Tri!
CURRENT PHASE OF TOP EVALUA 1§
: CLUDE 5 MAJOR ACTIVIHI

g the fall of 1995, we r:.\;'r\- end
ding the characteristice o e
. enroliment, and their sy vl

oA 6 E
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features, fram all known TOP sites in order
to create a program data base. We are now
adding community characteristics to the
data base in order to more accurately
describe the contexts in which TOP exists.
When data collection is complete. we will
be able to report, for the finst time, exaclly
whera program sites exist and what their
characteristics are.

3 oo additional sets of information
B 8 ccted in 1995 in order to begin ©
Dmocfgl questions about the successful
repucation of TOP The first data set was
gathered from plincipols, superintendﬂnts,
community coordinators and facilitators on
{heir perceptions of the program and the
conditions under which they were
prepared to support its creation and
survival in their communities. The second
cet identifies the costs of Teen Outreach.
Analyses will be perfarmed on these data
in order to describe
the costs of TOP and the factors
that seem to produce variation in
costs, :
% the conditions that facilitate the
replication of TOP and

P oA G "

P.O.Box 710082, Houston. T X 7727

4 the varying perceptions of the
program held by facilitators.
community coordinators, principals
and superintendents.

e accumulated data of the past 1
B |25 much to reveal abour the
-onditions for the operation of
BPY. example, while we know that the
program is equally successful for both
white and black voung people, we have
not examined the conditions under which
the program is optimally successful for
each group. We have not yel discovered
the conditions under which the program
can be successiul for younger Teerns. These
and many other questions can be
answered from a dara set of the kind now

bup is disseminating TOP

P available to a variety of
organizations, evaluation is unlikely to
remain centralized, During 1996 the
evaluation team will create new evaluation
materials that can be used by sites either
on their own or in covperation with an
evaluator. These “self-directing” materials
will empower organizations and sites 1o
gather needed evaluation data and to
analyze these data in order to measure

1.0082

P. 089

whether the positive OUtGOMEs of the
program persist under new guidance ar
in new venues.

Fi uation team for TOP ha-
al A red its work with those
who e growth and development i

the progsam. This year, we will work
closely with CCG and with other
organizatons that come to play a rol in
Teen Qutreach. In parlicular. we weill
attempt to provide and to collect the kit
of information that these organization:
need o document their own work, 17+
manage the program. and to tell the 142
story 1o thase who are interested.

Philliber Research Associates. in
partnership with Dr. Joseph Allen of th
University of Virginia, will continut v
provide evaluation services for the Teen

Outreach Program. Uata processiiy et

at the offices of PRA; Dr. Allén has e
the lead on fhe important progess ai v«
and in producing articles for peer r-vnw
publications. For more information Jinoe
the evaluation, call Scott Hetling or ot
Philliber at 914/626-21 26, or cali I™
at §04/982-4727.
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ROCKY NicHOLS
STATE REPRESENTATIVE
58TH DISTRICY
SHAWNEE COUNTY
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REPRESENTATIVES

June 10, 1996

Gary Blumentha]
Developmenta) Disabilities Counc;l
Washington D.C.

Dear Mr. Blumenthal-

teenagers became pregnant dropped in most states jn 1992, Kansas was one of the two states that
reported significant increases, The only other state that reported an increase was New York.
From 1991-1997 the Pregnancy rate for 15 10 19 year olds increased by 8.7% in the state of
Kansas. Addirionally, in 1994 reen pregnancy cost Kansas taxpayers over 3342 million,

The Starte of Kansas has responded by establishing effective, comprehensive teen
pregnancy prevention programs, under the Kansas Department of Health and Environment. I
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female and male youth.:

1995 - Completed the Kansas Adbolescent Health FProfile 10 state legislators. This assisted in

bringing greater focus to teen pregnancy and other high-risk behaviors that Kansas youth engage
n.;

Pregnant or parenting. This directory was distributed State wide in order to link service providers
throughout the state,;

project has already created a remarkable success stories. For cxample, the Shawnee County
project showed a 15% decrease in teen pregnancy rates during the first three years of the project

(1992 t0 1995). United States Senator Nancy Kassebaum (R-KS) praised this project during a
Senate hearing in 1995

recognition was given to this innovative project without the appearance of solicitation from
myself or other elected officials.
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Thank you for your time and attention to my request, If you have any questions or need
any clarification please call me at [=hpgieeys o (day), and ot LPBID(6)

Sincerely,

. A
ﬁ hols
S

tate Kepresentative
58th District

TOTA P.US
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FAX TRANSMISSION

FAMILY SERVICE AND GUIDANCE CENTER
3285 SW Frazen
ToPEra, Ks 66808
B13J) 232-5008
Fax: (B13) 23201680

To: Gary Blumenthal Date:  June 10, 1996

Fax #: (202) 205-9519 Pages: 4, including this cover sheet.
From: Rocky Nichols

Subject:  Letter we discussed

COMMENTS:

Guary, here is the info on the teen pregnancy prevention program we talked about.

I really appreciate your help in obtaining this recognition from the President and the White House.
This will really mean a Iot to those working to prevent teen pregnancies in Kansas, This 1s the

first time I have ever asked for anything like this before, so I hope I did it right. If you need any
more information please contact me. Thank you again for all your help!



TEENAGE PREGNANCY PREVENTION:
SUPPORT FOR COMMUNITIES

President Clinton is seeking an additional $30 million in his FY 1997 budget to help
communities prevent teenage pregnancy. '

By vroviding $1 million in new resources to each of approximately 25 communities with high
teenage pregnancy rates, HHS anticipates being able to expand significantly the knowledge
about what works and what does not work.

The new resources will be used to build on the Department of Health and Human Service's on-
going partnership with local communities, focusing especially on those that have a solid
infrastructure to launch new strategies. While other Departmental programs are making
significant contributions in the area of teenage pregnancy prevention, these additional dollars
will be concentrated on comprehensive pregnancy prevention interventions and on evaluation.
The funds will help communities with their plans to provide opportunities for young people to
take responsibility, increase their life skills, and become contributing members of adult society.

The funding will support a wide variety of community-initiated approaches to preventing
teenage pregnancy that incorporate the five principles of promising strategies. These
approaches include abstinence-based activities, school health, family planning, alcohol and
drug use prevention and referral for treatment, academic tutoring, literacy training, drop-out
prevention programs, career and college counseling, mentoring, job skills training,
apprenticeships, part-time paid work, community service programs, and local media
campaigns. The funding can also be used to ensure coordination of services and fill gaps in
services.

Funded communities will involve many sectors of the community, including parents, schools,
businesses, voluntary organizations, media, law enforcement, and religious organizations, as
well as the health and social services sectors.

Because assessment and learning are key goals for the additional dollars, $5 million will be set
aside for evaluation and technical assistance. This will allow further refinement of the
principles of promising strategies so that communities can make decisions based on as much
knowledge as possible.
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PRINCIPLES OF PROMISING STRATEGIES
TO PREVENT TEEN PREGNANCY

Teenage pregnancy remains a profound problem, and President Bill Clinton has called for a
national campaign to reduce it. Real solutions lie at the grassroots level, with families,
communities, and young people themselves. Communities must develop tailored approaches
to meet their own needs, resources, and values.

Since 1993, the Department of Health and Human Services has supported a variety of
approaches to help communities develop comprehensive strategies. Based on research and
experience, we believe that successful community efforts incorporate the following five key
principles:

Parental and Adult Parents and other adult mentors must play key
Involvement roles in encouraging young people to avoid early
pregnancy and to stay in school.

Abstinence Abstinence and personal responsibility must be primary
messages of prevention programs.

Clear Strategies for the Future Young people must be given clear connections
and pathways to college or jobs that give them hope
and a reason to stay in school and avoid pregnancy.

Community Involvement Public and private sector partners throughout communities,
including parents, schools, businesses, media, health and
human services providers, and religious organizations,
must work together to develop comprehensive strategies.

Sustained Commitment Real success requires a sustained commitment to the young
person over a long period of time.

These principles are reflected in teen pregnancy prevention programs the Department
supports, including the demonstration programs of the Centers for Disease Control and
Prevention and the Office of Population Affairs. They will be the basis for funding decisions
of the new $30 million teenage pregnancy prevention initiative proposed by President Clinton
in the 1997 budget.




PROMISING STRATEGIES



CHILDREN’S AID SOCIETY’S
ADOLESCENT PREGNANCY PREVENTION PROGRAMS

Approach: Comprehensive, Multi-Faceted

Short Description: This program looks beyond sex education to the whole child, offering
youngsters a variety of opportunities and a broad-spectrum of services as well as positive role
models. The seven major components of the program include: career awareness; family and sex
education; medical and health services; mental health services; academic assessment and
homework help; self-esteem through the performing arts; and fostering lifetime participation in
individual sports activities. The Children’s Aid Society has another program in Harlem which,
in addition to the above, guarantees youth in the program who graduate from high school or get
a General Equivalency Diploma admission to New York City’s Hunter College.

Goals of the Program: The primary goal of the program is to assist youth in avoiding
unintended pregnancy and making responsible sexual decisions.

Location: 10 New York communities and 17 cities across the country
Population Served: Youth ages 10 through 20

Early Findings: For the six New York City sites employing this model, early data show--

> Participants have educational aspirations that are higher than those reported in national
samples of high school students.

> Participants have better outcomes four years after entering high school when compared
to the New York City public school Class of 1994.

4 Participants have substantially lower rates of alcohol use when compared to national
samples of adolescents in the same age group.

> Participants are less likely to be sexually active, and those who eventually do become

sexually active are more likely to have used contraception when compared to national
samples.



TEEN OUTREACH PROGRAM

Approach: Life Options

Short Description: The Teen Outreach Program, sponsored by the Association of Junior
Leagues and the American Association of School Administrators, combines curriculum-based,
facilitator-guided, small group discussions with volunteer service in the community. Issues
addressed in the small group discussions include: self-understanding, communication skills,
human growth and development, parenting issues, and family interaction. Some health and sex
education is included. Facilitators serve as mentors and link youth to volunteer activities.

Goals of the Program: The program seeks to prevent early pregnancy and encourage school
achievement.

Location: Nationwide and in Canada, mostly located in schools

Population Served: Youth ages 11 through 19

Early Findings: Early data show a reduction in teenage pregnancy as well as in school
suspension and drop-out rates. The volunteering and classroom curriculum appear to be

working although greater site volunteer hours and older students were associated with more
positive outcomes.



POSTPONING SEXUAL INVOLVEMENT

Approach: Abstinence and Delayed Sexual Initiation

Short Description: The Postponing Sexual Involvement Curriculum, developed by the Emory
University School of Medicine and Grady Memorial Hospital Teen Services Program, provides
teens with the skills they need to resist peer pressure and early sexual involvement. The
curriculum offers a clear message that favors abstinence and postponing sexual involvement,
but also provides information about contraception. Skill-building exercises conducted by
slightly older peer educators are key elements of the program.

Goals of the Program: The program provides youth with basic factual information and
decision-making skills related to reproductive health. Teenagers in the program gain skills to
deal with social and peer pressures that lead them into early sexual involvement.

Location: Atlanta, GA and other sites nation-wide.
Population Served: Youth ages 13 to 14

Early Findings: Compared to non-participants, a significantly smaller proportion of youth
participating in the program reported being sexually active by both the 12- and 18-month
follow-up periods, even though a slightly higher proportion of the participants had been
sexually active before receiving the program’s curriculum. The effect on delayed first sexual
activity was true for both male and female participants. The impact on delayed sexual activity
among females was particularly strong. In addition, the evaluation also found higher
contraceptive use among those program participants who were sexually active.



I HAVE A FUTURE

Approach: Life Options and Opportunity Development

Short Description: “I Have A Future” is a community-based intervention that uses a
comprehensive set of activities to expand life options for high-risk youth living in public
housing projects. The focus of the program is on abstinence, community, and self-esteem. The
three parts of the program include: equipping adolescents with the basic information they need
about health, human sexuality, and drug and alcohol use; providing a comprehensive array of
adolescent health services, with a focus on abstinence and a very strong emphasis on parental
and community involvement; and assisting young people to enhance their life-options through
activities that improve their job skills, self-reliance, values, and self-esteem.

Goals of the Program:

> developing a replicable community-based, life-enhancement program that promotes a
significant reduction in the incidence of early pregnancy and child bearing among high-
risk adolescents;

> improving knowledge, attitudes and behaviors related to personal health and human
sexuality; and,
> enhancing the ability of high-risk adolescents to overcome environmental barriers to

attaining the skills necessary to pursue meaningful employment and educational
opportunities with the promise of upward mobility.

Location: Public housing projects in Nashville, TN
Population Served: Youth ages 10 through 17

Early Findings: Those who participated in the program had fewer pregnancies, higher self
esteem, fewer self-reports of delinquent behaviors, and a greater sense of a promising future.
Preliminary analyses of the I Have A Future Program have also found positive effects on
intermediate outcomes such as pro-social attitudes, sexual and contraceptive knowledge, self-
esteem, perceived life options, and psychosocial maturity, when comparing the active
participants to the comparison group of youth from two other public housing projects.



QUANTUM OPPORTUNITIES PROGRAM

Approach: Life Options and Opportunity Development

Short Description: The Quantum Opportunities Program (QOP), a four-year demonstration
program launched in 1989 was designed to test the ability of

community-based organizations to improve the lives of low-income high school students. The
project used Opportunities Industrial Centers in five communities to deliver an intensive
package of services to youth during the four years of high school. Services included
educational activities, community service activities, and development activities to help youth
learn more about health issues, arts, careers and college planning.

QOP was a relatively small national demonstration program. At each site, there were 50
students--25 randomly assigned to the project and 25 to a control group. The young people
received small stipends for participating in and completing approved activities. The program
also established accrual accounts to collect matching funds that youth could use for additional
training or education after they graduated from high school. Staff members were also given
financial incentives to meet the program’s participation goals.

The Ford Foundation and the Department of Labor are currently funding replications of the
program.

Goals of the Program: To test the ability of community-based organizations to “foster
achievement of academics and social competence among high school students from families
receiving public assistance.”

Location: Philadelphia, PA; Oklahoma City, OK; San Antonio, TX; Saginaw, MI; and
Milwaukee, WI. (Milwaukee was later dropped from the study)

Population Served: Students entering the 9th grade

Early Findings: QOP made significant improvements in the lives of participating youth over a
two-year period. Results compiled one year after the program was completed show significant
differences between QOP participants and control group members. Specifically, QOP
members were more likely to be high school graduates, more likely to be enrolled in secondary
schools, less likely to be high school dropouts, and less likely to have children. They were also
more likely to be involved in community service, to be more hopeful about the future, and
more likely to consider their lives a success.



ADDITIONAL RECENTLY AVAILABLE RESOURCES

Beginning Too Soon: Adolescent S havi n Parenthood. A
1995 two volume report reviewing recent research and describing interventions and evaluations
written by Kristin Moore, Brent Miller, Barbara Sugland, Donna Ruanne Morrison, Connie
Blumenthal, Dana Glei, and Nancy Snyder of Child Trends, Inc. for the Office of the Assistant
Secretary for Planning and Evaluation (ASPE) in the U.S. Department of Health and Human
Services. Copies available from Child Trends at 202-362-5533 or from ASPE at 202-690-
6461. Also available at the Internet address http://aspe.os.dhhs.gov

The Be tentions: Uninten P nd the Well-Bei f Chil n ilies.
A 1995 report by the Institute of Medicine. Copies available from the National Academy Press
at 800-624-6242.

Great Transitions. The 1995 concluding report of the Carnegie Council on Adolescent
Development funded by the Carnegie Corporation of New York. Copies available from the
Carnegie Council on Adolescent Development at 202-429-7979.

Sex and America’s Teenagers. A 1994 report by the Alan Guttmacher Institute. Contact the
Alan Guttmacher Institute at 202-296-4012.

Trends in the Well-Being of rica’s Childre h. A 1996 report written by
Child Trends, Inc. for the Office of the Assistant Secretary for Planning and Evaluation (ASPE)
in the U.S. Department of Health and Human Services. Copies available from Child Trends at
202-362-5533 or from ASPE at 202-690-6461. Also available at the Internet address:

http://aspe.os.dhhs.gov

I'he National Campaign to Prevent Teen Pregnancy. The National Campaign to Prevent
Teen Pregnancy is a private, nonpartisan organization newly established to support and
stimulate actions to reduce teen pregnancy. To contact the Campaign, write to

The National Campaign to Prevent Teen Pregnancy, 2100 M St., N.W., Suite 500, Washington,
DC 20037.

. Community Partnership Programs for the Prevention of Teen Pregnancy
Centers for Disease Control and Prevention
For information call: 770-488-5136

. Adolescent Family Life Program
Office of Population Affairs
301-594-4004



