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WHITE HOUSE CONFERENCE ON CHILD CARE 
OVERVIEW 

10:00-10:30 jOPENING SESSION 

10:00-10:10 The First Lady welcomes, makes remarks, and introduces the video. j-
10:10-10:16 Video is shown. ^ ^^'^ICKJI^ i-^^ 
10:16-10:18 Parent introduces the President. ' -^^e^-^^ 
10:18-10:33 The President makes remarks. 

10:33-12:00 \PANEL DISCUSSION: 
THE CHALLENGE: AVAILABILITY, AFFORD ABILITY, AND 
ASSURING SAFETY AND QUALITY IN CHILD CARE 

Panelists: 
The President 

£f^The First Lady 
^ Ellen Galinsky, President and Co-Founder, FamiHes and Work Institute. 

jg-T^ Michelle Seligson, Founder and Director, National Institute on Out-of-School 
N ^ t^ ' j ^ Time. 

Secretary Robert Rubin7>Secretary of the Treasury. 
Secretary Donn£\/Shalali<Secretary of Health and Human Services. 

t , - Governor Hunt, Governor of North Carolina. 
» <̂  V"̂ ^̂ "̂  Valora Washington, Program Director, W.K. Kellogg Foundation. 

\y Patty Siegel, Executive Director, California Child Care Resource and 
Referral Network. 

12:00-2:00_^WHITE HOUSE LUNCHEON AND WORKING SESSIONS AT FEDERAL 
(^^"^ AGENCIES 

The First Lady will host the White House luncheon at which-tbdCMembers of Congress 
will speak. In addition, Secretaries Shalala, Herman, Riley and Glickman will host 
working sessions at several agencies with assembled groups who will watch White 
House proceedings by satellite. 

2:00-4:00^--PANEL DISCUSSION: 
— ^ LEARNING FROM WHAT WORKS 

2:00-2:05 The First Lady welcomes and introduces the Vice President. 
2:05-2:15 The Vice President makes remarks and introduces Secretary Richard Riley. 
2:15-2:20 Secretary Riley makes remarks. 



Panelists: J ^ ^ / ^ 
Secretary Richard Riley, Secretary of Education. 

c5—Major General'Meyer, Chief of Public Affairs United States Army. 
"=—Jane Maroney, State Legislator, State of Delaware. 
'^—Dr. Susan Aronson, Member of the American Academy of Pediatrics, National 
, ^ Board. 
^ tbd Faith, 

^ tbd Labor, 
• Doug Price, President of FirstBank of Colorado. 

4:00-6:00 / SOUTH LAWN RECEPTION 

The First Lady will host a reception for White House and federal agency participants on the U t u ^ l<fv^-^ 
South Lawn. Mrs. Clinton will make remarks and report on the federal agency working 
sessions. In addition, 4b/Members of Congress will make brief remarks. 



White House Conference on Child Care 
Panel One 

THE CHALLENGE: AVAILABILITY, AFFORD ABILITY, AND 
ASSURING SAFETY AND QUALITY IN CHILD CARE 

Participants 

The President 

The First Lady 

Ellen Galinksy 

Michelle Seligson 

Secretary Robert Rubin 

Secretary Donna Shalala 

Governor'Hunt 

Valora Washington 

Patty Siegel 



î̂ ŷ̂  White House Conference on Child Care 

Description and Goals 

The White House Conference on Child Care 
Panel One: Description and Goals 

The purpose of the first panel discussion is to recast child care as an issue in which every 
American has a stake and to engage the panel participants, who are leading child care experts, in 
a dialogue ofwhere we as a nation should go from here to address the critical child care 
challenges - availability, affordability, and assuring safctj' and quaiit)' in child care. 

The first panel discussion will address two questions. The first, "why does child care matter," 
will be explored by experts in terms of the importance of quality child care for our youngest 
children, for our youth (school-age care), and for our economy and workforce. The second 
question, "how are we doing as a nation in meeting child care challenges," will be examined 
from macro and micro perspectives, addressing the state of affairs in child care for our nation, for 
states, for communities, and for front-line providers and parents. 

Through the presentations and follow-up questions, the discussion should center around the tluee 
key child care challenges ~ availability, affordability, and assuring safety and quality in child 
care, in each of these areas, a number of issues should be aired. In terms of availability, key 
issues include: 1) too few good choices exist for parents, and 2) even when good child care 
exists, it is often priced out of reach for working parents. In terms of affordability, the 
government levers that help parents meet child care costs should be discussed - the Child and 
Dependent Care Tax Credit and the Child Care Development Block Grant. In addition, rising 
child care costs as a percentage of family income should be raised, in particular for families of 
middle income levels ~ making too much to qualify for assistance but too little to be able to 
absorb high child care costs. Finally, safety and quality issues for discussion will include: 1) the 
studies that reveal a quality crisis both in center-based care and family day care settings, 2) 
controversies surrounding tlie federal role in setting and encouraging health and safety standards, 
and 3) the trade-offs in terms of affordability of investing in quality. 



White House Conference on Child Care 

Suggested Script 

MORNING SESSION 

THE FIRST LADY w'dcomes, makes remarks, and introduces the video. 

Video (6 minutes ) is shown. 

Cathy Carliner (parent featured in video) introduces the PRESIDENT. 

The PRESIDENT makes remarks. 

The PRESIDENT and FIRST LADY pin PANEL DISCUSSION. 

PANEL DISCUSSION 

THE FIRST LADY wWl introduce the seven members of the panel: 
Ellen Galinsky, President and Co-Founder, Families and Work Insititute. 
Michelle Seligson, Founder and Director, National Insitute on Out-of-School Time. 
Secretary Rubin, Secretary of the Treasury. 
Secretary Shalala, Secretary of Health and Human Services. 
Governor Hunt, Governor of North Carolina. 
Valora Washington, Program Director, W.K. Kellogg Foundation. 
Patt}' Siegel, Executive Director, California Child Care Resource and Referral Network. 

Ellen Galinsky, President and Co-Founder, Families and Work Institute. 

Lead in question for the FIRST LADY: Ellen Galinsky is going to start off by 
addressing why child care is important for young children and tell us a little bit 
about recent research in neuroscicncc and child development. 

Suggested follow-up for the PRESIDENT: Ellen, there arc some who suggest that 
parents are the only good caregivers for children and therefore child care will 
always be a failure. Would you please address that? 

Suggested follow-up for the FIRST LADY: Ellen, please speak more about how we 
can all do a better job of empowering parents to make choices about working and 
child care that arc best for their f amilies? 

Lead-in for the PRESIDENT: Let's turn now to Michelle Seligson will tell us about 
the importance of school-age care to children's development, school-readiness, and 
safet)'. 



Michelle Seligson - Founder and director, National Institute on Out-of-School Time, formerly 
the School-Age Child Care Project at Wellesley College Center for Research on Women. 

Suggested follow-question for the FIRST LADY: I know there is quite a debate over 
where before and after school programs should be located ~ in schools, in 
communit}' centers, or in church basements. Can you speak to that? 

Suggested follow-up for the PRESIDENT: What is your opinion in another debate 
over the face of after-school programs. Are after-school programs only valuable if 
they're academically oriented? 

Lead-in for the PRESIDENT: I'm now going to ask Secretary Rubin to address the 
significance of child care to our nation's economy. 

Secretary Rubin. Secretary of the Treasury. 

Suggested follow-up for the FIRSTLAD^You are about to lead a short-term 
working group of business and communit}' leaders to examine child care issues; can 
you share with us some of what you might be looking at? 

The PRESmENT^\\\ introduce the next section: We are now going to turn to four 
experts who will address how we're doing in meeting the challenges of child care 
from a varictj' of perspectives: on the national level, the state perspective, from 
within communities, and on the front lines. 

^^he panelists arc: 
-^Secretary Donna Shalala, Secretary of Health and Human Services. 
-^Governor Hunt, Governor of North Carolina. 
~^ Valora Washinton, Program Director, W.K. Kellogg Foundation. 

Patty Siegel, Executive Director, California Child Care Resource and Referral Network. 

Lead-in for the PRESIDENT: Secretar}' Shalala, please give us an assessment and 
overview of how we're doing as a nation. 

Suggested follow-up for the FIRST LADY: How has Head Start been effective in 
meeting child care needs and what can we learn from the Head Start experience? 

Suggested follow-up for the PRESIDENT: It's clear from what we've heard, that 
there is a lot of good child care out there, a lot of bad child care, and a lot that's in 
between. If states or the federal government examine investing more funds, how 
would you suggest we target those funds? 

P (̂2^ I fc>eHT 
Lead-in for the FIRST LADY: We'll now hear from Governor Hunt from whom wc 
have a lot to learn with respect to child care. Governor Hunt? 



Governor Hunt. Governor of North Carolina. 

Suggested follow-up for the PRESIDENT: Governor Hunt, if we target efforts to 
improve quality, are we risking pricing care out of reach of working families? Have 
you addressed this in North Carolina? 

Suggested follow-up for the FIRST LADY: By law, states must set aside a portion of 
their federal child care dollars for efforts to improve qualit}'. The President fought 
hard for this provision in the Personal Responsibilitj' Act. What more can the 
federal government do tô encourage states to make needed health and safet)' 
improvements? iOovt u/r\T^ 

Lead-in for the FIRST LADY: Now let's hear from Valora Washington about the 
perspective of communities in addressing child care. 

Valora Washington, Program Director, W.K. Kellogg Foundation. 

Suggested follow-up for the FIRST LADY: How can we engage those in a communitj' 
who don't think this issue affects them? 

Suggested follow-up for the PRESIDENT: You've talked a lot about the importance 
of community investment in child care. Would you also speak about the cost to 
communities of making that investment? 

Lead-in for the PRESIDENT: We're now going to hear from our final expert, Pattj' 
Siegel about what is arguably the most important perspective - the front lines -
parents and providers. 

Patt>' Siegel. Executive Director, Child Care Resource and Referral Network. 

Suggested follow-up for the FIRST LADY: What more can we do to support parents, 
particularly as they struggle with questions about child care? 

Suggested follow-up for the PRESIDENT: You paint a picture of child care in the 
country that is compelling and that evokes concern. Based on your experience, what 
should our next steps be? 

The PRESIDENT makes closing remarks. 

The FIRST LADY makes closing remarks, and invites guests to lunch in the Dining Room. 



White House Conference on Child Care 
Panel One Participants 

Ellen Galinsk>L. President and Co-Founder, Families and Work Institute. N4G. Galinsky will 
ad'ThT,.'-,.'-. why qunlitAt-child cai:&-î  impnrtnnl for young childraLL-based on recent-reseat^hjn 
neuroscimce-a+id-chitd developmeni, and examme how child care in tlTe-WTril'ed-States-totlay4'alls 
.sJ3£rt aLUafeneedr-

Before founding the Families and Work Institute, Ms. Galinsky served on the faculty of Bank 
Street College of Education and as President of the National Association for the Education of 
Young Children (NAEYC). She has been an advisor to the U.S. Department of Education on 
business and family involvement in education, and the U.S. Department of Labor. She has also 
served as an advisor to many states on their early education and care initiatives and on work and 
family issues. 

Under Ms. Galinsky's leadership, the Families and Work Institute, which is a non-profit, 
national center for policy research on issues of the changing workforce and changing family 
lives, is directing a number of studies ranging from the quality of child care in America to an 
examination of the work, family and personal lives of U.S. workers. In addition to these studies, 
Ms. Galinsky, in conjunction with the National Governor's Association and the National Center 
for Children in Poverty, is directing an effort to provide technical assistance to several states as 
they work to develop a comprehensive, integrated agenda for young children. She is also 
coordinating the outreach activities for a public awareness campaign of what families and 
communities can do to promote their young children's healthy development and school 
readiness. 

Ms. Michelle Seligson. Founder and director. National Institute on Out-of-School Time, 
formerly the School-Age Child Care Project at Wellesley College Center for Research on 

Before founding therS/lCCyro/ec/) Ms. Seligson was the Assistant Director of the Human 
Relations/Youth Resources Commission of Brookline, MA, where she developed a city-wide 
system of parent-administered after-school programs in the public schools. The project gained 
national recognition and inspired the creation of the SACCProjeci. The SACCProJecl has been 
active in calling attention to the problems facing latchkey children and their families. 
SACCProJecl serves as a research, training and policy institute focusing on how children spend 
their out-of-school time. The National Institute on Out-of-School Time's mission is to improve 
the quantity and quality of school-aged care programs nationally, by concentrating its efforts in 
five primary areas: research, education and training, consultation, program and community 
development and public awareness. Their work has culminated in the MOST Initiative, a $6.5 
million initiative, for which she is Executive Director. 

Secretary Robert Rubin. 



SemLtary Donna Shalala.^ OC^ l o ^ ^ \ i ^ S 3 , 

/ 

Governor Hunt. 

Dr. Valora Washington. Program Director, W.K. Kellogg Foundation. 

The author of six books and over forty publications. Dr. Washington joined The Kellogg 
Foundation after serving as Vice President and tenured professor of Antioch College in Ohio, 
and having held both faculty and administrative posts at other Universities throughout the 
country. She has received several honors for her work on behalf of children and families^ most 
recently^ in February 199"^ wlieji'she was named one of "25 most influential working mothers" by 
IVorking Molhers Magazine. 

Having worked for-over six-year^^s Program Director for the Kellogg Foundation, wi=tei=©-sbe-
ŝ rv^d f'̂ nr-nrr'̂ ntly ns prngrnm Vi'̂ ff Prp'iid^nt-b'̂ t'»''r<on lOOi-ioO'Ushp has created and managed 
a variety of initiatives in excess of $86 million around the theme of expanding community 
engagement in supporting children, youth and families. Some of their projects includ^: $2 
million targeted to science education in low achieving elementary schools,l»^b^re^cy "succeed i 
raisi'i^ test scoreS(and ine^easijî  parent and community involvemenliand $17 million in school ^ 
readiness and chilfi care focused on coi'e vai'iables of successes acrgss a variety of community 
cultural, and schc/ol contexts. / 7 

Patty Siegfil. Executive Director, California Child Care Resource and Referral Network (R&R 
Network). 

JU / Ms. Siegel's involvement in the development and delivery of child care services dates back to 
As ^ 1970 which has allowed her to combine perspectives as a teacher, as a parent-organizer and as 

0 ^ j the founding director of one of the nation's first child care resource and referral agencies. The 
C Children's Council/Childcare Switchboard in San Francisco. 

In her current role as Executive Director, Ms. Siegel is an active participant in shaping state and 
federal policy for children and families. Her current work includes the Child Care Initiative 
Project, a $7 million dollar statewide public-private partnership to expand the supply of licensed 
quality child care by recruiting and training new family child care providers, with special 
emphasis on infants and toddlers and Spanish speaking communities. In 1995, she received-eft©-/^ 

(X ê +htf Leadership Award^ from the Children's Defense Fund. 



White House Conference on Child Care 
Panel Two 

LEARNING FROM WHAT WORKS 

Participants 

The First Lady 

The Vice President 

Secretary ef Educatiei Richard Riley 

Major General'Meyer 

Jane Maroney 

Dr. Susan Aronson 

TBD Religious Leader 

TBD Labor Leader 

. Doug Price 



Description and Goals 

The White House Conference on Child Care 
Panel Two: Description and Goals 

The purpose of the afternoon panel discussion is to learn from what works and to explore the 
roles of various sectors of society in meeting the critical child care challenges ~ availability, 
affordability, and assuring safety and quality in child care. Panel participants ~ from the 
businessman to the Army General to the pediatrician ~ have been leaders in their own 
communities in improving child care and will share their own experiences. More important, they 
will each address what their experiences say about the roles and responsibilities of the sectors of 
society they represent. 

This panel provides an important opportunity to elicit counsel about where to target any 
additional resources for child care improvements. 



Suggested Script 

AFTERNOON SESSION 

The ™5r£/lZ)y welcomes and introduces the panelists and the VICE PRESIDENT. 

•y^yM^ 1 he VICE PRESIDENT makes remarks and introduces Secretary Riley. 

Secretary Richard Riley makes opening presentation. 

Lead-in for the F//f5'JZ./4Z)y:^^^articularly aRprojM â̂ e to have Mat»i=-Geaeral 
VA.A)-^]VI^^ with us today, to discuss the strength of the military's child garenrograms, 

with which, incidentally, I am personally familiar, having^irit^Qusintico 
Marine Base only a number of weeks ago. The President asked the miltary to share 
its child care expertise with the civilian chilcl care communit}' because of its 
exemplary system. Major General Meyer please tell us about how the military has 
succeeded in making its child care programs so strong. 

General Meyer^Chief of Public Affairs United States Army. 

Suggested follow-up for the VICE PRESIDENT: You've said that the military did not 
always have the model child care system it has today. Can you speak more about 
what propelled the improvements? 

Suggested follow-up for the FIRST LADY: There are many who argue that the 
military is not a useful model because if its uniqueness. What are your thoughts on 
this? 

Lead-in for the VICE PRESIDENT: We'll now turn to .lane Maroney for another 
perspective of the role the state. 

•lane Maroney. State Legislator, Delaware. 

Suggested follow-up for the FIRST LADY: What do you think our next steps should 
be as a nation; more specifically, what do you think the federal role should be? 

Lead-in for the V I C E / T R E S I D E N T : Dr. Susan Aronson is with us to address the role 
health professionals play in improving the quality of child care, with special 
attention to health and safet>'. 

Susan Aronson^Member, American Academy of Pediatrics, National Board. 

Suggested follow-up for the VICE PRESIDENT: How can the health communit}' help 



to address child care needs of children with chronic illnesses like asthma or with 
disabilities? 

Suggested follow-up for the F//?5rZ,/lZ)y with: National health and safety standards 
arc very controversial, as states today define their own standards, with guidance 
from the federal government. Yet we Itnow that children's health and safet}' needs 
in Nevada arc no different than those in New Jersey ~ Can you address this? I'd 
also like Jane Maroney to address this^ ( cyv^ 

Suggested follow-up for the VICE PRESIDENT: Linking the health and child care 
communities seems to be a key to improving qualit}' — how can we build on existing 
efforts? 

Lead-in for the FIRST LADY: 

TBD Religious Leader title, .speaks, addressing Ihe role of Ihe religious comnnmily in meeting 
child care needs. 

Suggested follow-up for the VICE PRESIDENT: Religious institutions have long 
contributed to child care. In your view, how can we build on these efforts and 
engage religious leader to use their moral authorit}' in communities to make further 
progress? 

Suggested follow-up for the FIRST LADY: What are your views about how we can 
support parents who stay at home? 

ijzJ '̂-'̂  ' - ^ i ^ Lead-in for the VICE PRESIDENT: As we've learned, the key to qualit}' child care isN 
. f j r ^ ^ ^ •̂ î̂  the caregiver. Tell us about the child care workforce and what we can do to support j 

V)"'^ irs^ i^nd retain workers. 4 ^ 

r̂ v̂ r̂ -̂r̂  _. ^ ^V-^ TBD Labor Leader. Title, addresses the role of organized labor in examining child care needs 
and working with communiUes lo meet those needs. 

Suggested follow-up for the FIRST LADY: 

VP/HRC Question: 

Lead-in for the FIRST LADY: Doug Price is with us to discuss the role of business 
leaders in meeting child care needs. 

Doug PrieCjPresident of FirstBank of Colorado, and Chair, Colorado Business Commission. 

Suggested follow-up Ibr the FIRST LADY: How can we enlist more business leaders 
to address the child care needs of their workers and of the communities in which 
they have a presence? 



VICE PRESIDENT should follow-u|>-witl/: How can we address the barriers that 
small businesses face in addressing child care issues? 

The VICE PRESIDENT makes closing remarks. 

1ie FIRST LADY makes closing remarks and invites guests to South Lawn Reception. 



White House Conference on Child Care 
Panel Two 

Participants 

The First Lady^ 

The Vice President^ 

Seeretarv Rirhgyd Rilpy- Soerotaij/Riley •is' the Secretary of Education. 

During the President's first term. Secretary Riley helped launch liistoric initiatives to raise 
academic standards; to improve instruction for the poor and disadvantaged; to expand federal 
grants and loan programs to help more Americans go to college; to prepare young people for the 

N world of work; and to improve teaching. He also helped to create the Partnership for Family 
Involvement in Education, which today includes over 3,000 groups. In the second term, 

^ Secretary Riley has helped win an historic ruling by the F.C.C. to give schools and libraries deep 5^: 
discounts ibr Internet access and telecommunications services and helped win major 

cr 

improvements in the Individuals with Disabilities Education Act. 
t 

Major General John G. Mever. Jr. Chief of Public Affairs United States Army. 

Major General Jolin G. "Gil" Meyer, .Ir. formulates Army public affairs/policies and 
Hdvises the Secretary of the Army and tiio Chief of Staff. Army, and̂ other senior Army and 

•̂ /VddttTcrrra+tyf'Under his leadership, the ArmyxChild Development program was -able-1(/achiev^ 
Rational accreditation rate of 85%. compared to the national average of 5%! I^xvas^"* •" '^ ' -^ 

Department of Defense lasers on public affairs matters relating to the Army. As the former 
Commanding General of the Army's Community and Family Support Center, Major Gencretl 

frjt><V^''X^M&yer was the-proponei>t of all family programs, including child development programs. 

Rational accreditation rate ol }iy/o. compar 
instrumental in helping the^my le^d the militcjry in meeting the need for/^hild care. 

jrVls. Jar ;̂ Maroney. 

w i l l iiHHrpc:,':; i hp rQle-oJ-hpf i l th p r p f f 

l̂ )i\_Siisan Aronson. Member, American Academy of Pediatrics, National Board. Dr:-Ai:ausan 
ssionals in imprnvinc th<M |̂mti'ly " f ^'liiM s|"-TiRrf4Iy-in 

.4fnprowtg-l»5al.th-and safety 

^ Dr. Aronson's involvement woth tl̂ e Ai-perican Academy of Pediatrics spans over twenty 
years, to her most recent positioi/ as t4^#-̂ tstrTcfChairperson -for DistricffH-T As the director of 
the Pennsylvania American Academy of Pediatrics Early Childhood Education Linkage System, 
she runs a state-wide program Joj'TiPj'Ove health aiidsafety in child 4a/care programs by 
providing technical assistanceTtmfeg&and trainin^S^liealflTprbfessionals and early care and 
education professionals. She serves as the co-chair of the Central Steering Committee for the 
second edition of the National Standards for Health and Safety in Out-of-Home Child Care, a 



/ 
joint project of the American Academy of Pediatrics, Americanjjublic Health Association and 
the Maternal and Child Health Bureau of HFIS. She has won numerous awards, most recently 
the Flashes of Brilliance - Gold Award for 1994^-BTnctrares-Gftt©ga4:/from the Academy for 
Health Services Marketing. Dr. Aronson is also a Primary Care Pediatrician at St. Christopher's 
Hospital for Children in Philadelphiay^additioirto being a Clinical Professor in the Department 
of Pediatrics at the Hahnemann School of Medicine. 

Religious tbd. 

Labor tbd. 

Mr. Doug Price. President of FirstBank of Colorado. ^ ^ t ^ - ^ p v ^ 5 

As chairman of GovernorRoy Romer'sPotorado Business Commission on Child Care 
Financing, Mr. Price is leading4he-effort tO'̂ xamine the needs of working parents and their 
children. Among other aecomplishmelTtt̂ he Commission has promoted business awareness 
through statewide meetings withico^ buoinooo load&rs. the Governor,4md-tep-c7cectTt-ive4 to 
discuss the economic and social benefits of employers creating^Darent-friendly work places He 
also serves as president of the Food Bank of the Rockies, a non-profit food distribution agency in 
Colorado, which annually handles over 10 million pounds of food and provides an estimated 
700,000 meals each month.r Arid ̂ lairman of the Center City Housing Council of the 
Downtown Denver Partnersnip. 

J 



SOUTH LAWN RECEPTION 

The FIRST LADY welcomes and makes brief remarks, reporting on working sessions of 
Cabinet members from the different agencies, and introductions for tbd Members of Congress. 

Tbd Members of Congress make remarks. 

The First Lady makes closing remarks. 



AGENDA: WPD 'Page~2] 

2:20-4:00 The Vice President and the First Lady will moderate this session. Sl'ate ayid 
local officials, along with representatives ot.the military, business, heafth, labor,/nd tVith 
comiuunities,/will higfiright prormsing efforts around the country and̂ aiscuss how all members 
O/T the comipunity ean address/tne critical child carê ;2fiallenges— j^ilabil i ty, a/ffordpility and 
asSuringjjftety and quality hi child care. 

Panelists: 
Secretary Richard Riley, Secretary of Education. 
Jane Maroney, State Legislator, State of Delaware. 
Dr. Susan Aronson, Member of the American Academy of Pediatrics, National 

ajor General Meyer, Chief of Public Affairs United States Army. 
Doug Price, President of FirstBank of Colorado, 
tbd Labor, 
tbd Faith, 

4:00-6:00 SOUTH LAWN RECEPTION 

The First Lady will host a reception for White House and federal agency participants on the 
South Lawn. Mrs. Clinton will make remarks and report on the federal agency working 
sessions. In addition, tbd Members of Congress will make brief remarks. 
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WHITE HOUSE CONFERENCE ON CHILD CARE 
OVERVIEW 

10:00-10:30 OPENING SESSION 

10:00-10:10 The First Lady welcomes, makes remarks, and introduces the video. 
10:10-10:16 Video is shown. 
10:16-10:18 Parent introduces the President. 
10:18-10:33 The President makes remarks. 

10:33-12:00 PANEL DISCUSSION: 
THE CHALLENGE: AVAILABILITY, AFFORDABILITY, AND 

ASSURING SAFETY AND QUALITY IN CHILD CARE 

The President and First Lady will moderate this session. 

Panelists: 
The President 
The First Lady 
Ellen Galinsky, President and Co-Founder, Families and Work Institute. 
Michelle Seligson, Founder and Director, National Institute on 

Out-of-School Time, Wellesley College Center for Research on Women. 
Secretary Robert Rubin, Secretary of the Treasury. 
Secretary Donna Shalah, Secretary of Health and Human Services. 
Governor Hunt, Governor of North Carolina. 
Valora Washington, Program Director, W.K. Kellogg Foundation. 
Patty Siegel, Executive Director, California Child Care Resource and 

Referral Network (R&R Network). 

12:00-2:00 WHITE HOUSE LUNCHEON AND WORKING SESSIONS AT FEDERAL 
AGENCIES 

The First Lady will host the White House luncheon at which tbd Members of Congress 
will speak. In addition, Secretaries Shalala, Herman, Riley and Glickman will host 
working sessions at several agencies with assembled groups who will watch White House 
proceedings by satellite. 

2:00-4:00 PANEL DISCUSSION: 
LEARNING FROM WHAT WORKS 

2:00-2:05 The First Lady welcomes and introduces the Vice President. 
2:05-2:15 The Vice President makes remarks.>o-*«-il. '<^'VV-D ^ 

2:15-2:20 Secretary Riley makes remarks. 
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White House Conference on Child Care 

THE CHALLENGE: AVAILABILITY, AFFORDABILITY, AND ASSURING 
SAFETY AND QUALITY IN CHILD CARE 

Participants 

The President 

The First Lady 

Ellen Galinksy 

Michelle Seligson 

Secretary Robert Rubin 

Secretary Donna Shalala 

Governor Hunt 

Valora Washington 

Patty Siegel 
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White House Conference on Child Care 

Description and Goals 

Description of the Panel 

Goals of tfie Panel 
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White House Conference on Child Care 

Suggested Script 

MORNING SESSION 

THE FIRST LADY vje\comes, makes remarks, and introduces the video. 

Video (6 minutes ) is shown. 

Cathy Carlinerj[introduces the PRESIDENT. 

The PRES/DE/MT makes remarks. 

The PRESIDENT and FIRST LADY\o\n PANEL DISCUSSION. 

PANEL DISCUSSION 

THE FIRST LADY introduce the seven members of the panel: 
Ellen Galinsky, President and Co-Founder, Families and Work Insititute. 
Michelle Seligson, Founder and Director, National Insitute on Out-of-School 

Time. 
Secretary Rubin, Secretary of the Treasury. 
Secretary Shalala, Secretary of Health and Human Services. 
Governor Hunt, Governor of North Carolina. 
Valora Washington, Program Director, W.K. Kellogg Foundation. 
Patty Siegel, Executive Director, California Child Care Resource and Referral 

Network. 

Ellen Galinsky, President and Co-Founder, Families and Work Institute. 

Lead in question for the FIRST LADY: Ellen Galinsky is going to start off by 
addressing why child care is important for young children and tell us a little bit 
about recent research in neuroscience and child development. 

Suggested follow-up for the PRESIDENT: Ellen, there are some who suggest 
that parents are the only good caregivers for children and therefore child care will 
always be a failure. Whatris your opinion?^ \ f i o M ^ ^ ^ ( ^ U . ^ o^AJb^^i f K ^ -> 

Suggested follow-up for the FIRST LADY: Ellen,/|speak more about how we 
can all do a better job of empowering parents to make choices about working 
and child care that are best for their families? 



P A N E L I . W P D " - " ' ' P a g e 4 

Lc\s Ifvu*"^ ^ 
Lead-in for the /»/?£S/Z?£/V7:A/lichelle Seliqsontwill tell us about the 

mportance of -aftef>-schoo(<care in-thc cnhanoGmont of children's development, 
^ school-readiness, and safety^ te prevent at rick bohavior.-ST" 

Michelle Seligson - Founder and director. National Institute on Out-of-School Time, 
formerly the School-Age Child Care Project at Wellesley College Center for 
Research on Women. 

Suggested follow-question for the FIRST LADY: I know there is quite a 
debate over where before and after school programs should be located ~ in 
schools, in community centers, or in church basements. Can you speak to 
that. ? 

Suggested follow-up for the PRESIDENT: What is your opinion in another 
debate over the face of after-school programs. Are after-school programs 
only valuable if they're academically oriented? 

Lead-in for the PRESIDENT: I'm now going to ask Secretary Rubin to 
address the significance of child care to our nation's economy. 

Secretary Rubin, Secretary of the Treasury. ^ ^xLo-wx-*-*^ c>L^<JJl C-JO-^ ( ̂ / t / ^ ^ ^ 

Suggested follow-up for the FIRST LADY: Yo/i are about to lead a short-term 
working group of business and community leaders-to-e^tamtne liuw we cdn-stt^port 
aq(H gtrengthpn-piihlifi-priw.-ito pfw 11 IHI j..! lips. In iiTTprnuR t:liild i w f t : can you share 
with us some of what you might be looking at? 

The PRESIDENT will introduce the next section: We are now going l o turn to four ^VOV/N |><_ 

experts who will address how we're doing in meeting the challeng^-- from maktft§^ jMv^av>^ 
poltey-alHfTe-way dowfHto tho front linos. The panelists are: •nAy\tis.tJt\->f< tKc-

Secretary Donna Shalala, Secretary of Health and Human Services. 
Governor Hunt, Governor of North Carolina. , , 
Valora Washinton, Program Director, W.K. Kellogg Foundation. " ^ " ^ ^ ^ ^ ^ r i ^ 
Patty Siegel, Executive Director, California Child Care Resource and Referral * 

Network. -j/vi»>-n^yv 

Lead-in for the PRESIDENT: Starttng-wfth Secretary Shalala, please give us av\ q.cserr)vui— 
nattortat'^verview of the strengths and weaknesses ot child care and~9iicuss issues OL#S.O(. ovcv**^ 
of .^,___^iofdabtlfty7^SBteTy andacooac^=-'^'^^>'^-'^-^ ^ (A.<5VO i ^v^c 

Suggested follow-up for the FIRST LADY: How has Head Start been effective " ^ " ^ 
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in meeting child care needs and what can we learn from the Head Start 
expereince? 

Suggested follow-up for the PRESIDENT: It's clear from what we've heard 
that there is a lot of good child care out there, a lot of bad child care, and a lot 
that's in between. If states or the federal government examine investing more 
funds, how^Q^', . you suggest we target f v ^ ^ t ^ ^ " ' ^ ^ ^ 

-wttftell us about the role of the 
(^t . ' \ ( w v * ^ Co>J>^ 

Lead-in for the FIRST LADY: Governor Hunt I-to ̂ 1/^ {AJ 

State in 
Start/TEACH 

chlid_car.e.r-sp«Gifica 11 y_the effectiv_ei3ess-of-North-Car-Olina's S mart fiW^ ]-u 
-mQdel-and-it^-partneTship~wfttytocal coTnmunities. 

Governor Hunt, Governor of North Carolina. 

mu§t 
aijsitdable-

Suggested follow-up for the PRESIDENT: Governor Hunt,'*to improve quality, (AK- ri'iie. 
we_sacrifice avaitebtlfty~for wotT<rng families, can quality child care'be IVA. y> £JS\^ 

Suggested follow-up for the FIRST LADY: By law, states must set aside a tiiw<^H — 

^ 1 

portion of their federal child care dollars for efforts to improve quality. The 
President fought hard for this provision in the Personal Responsibility Act . What 
more can the federal government do to encourage states to make needed 
health and safety improvements? 

Lead-in for the FIRST LADY: Now let's hear from Valora Washington about 
the perspective of communities.-—t4^^.e9«=r~«'^-^'^--«tw c 8^<LM^^ ca^ 

Valora Washington, Program Director, W.K. Kellogg Foundation. 

Suggestedvfollow-up fp^m^e PRESIQERIT: Pleas^.^arev^fl/ith^AJS^an e> 
effeci^y^'KiommunrtyjTi^btHzatiom . 

Suggested follow-up for the FIRST LADY: How can we engage thosej\,who 
don't think this issue affects them? 

Suggested follow-up for the PRESIDENT: You've talked a lot about the 
importance of community investment in child care. Would you also speak about 
the cost to communities of making that investment? 

Lead-in for the PRESIDENT: We're now going to hear from our final expert, 
Patty Siegel about what is arguably the most important perspective - the 
front lines - parents and providers. 

Patty Siegel, Executive Director, Child Care Resource and Referral Network. 
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Suggested follow-up for the FIRST LADY: What more can we do to support 
parents, particularly as they struggle with questions about child care? 

Suggested follow-up for the PRESIDENT: You paint a picture of child care in 
the country that is compelling and that evokes concern. Based on your 
experience, what should our next steps be? 

The PRESIDENT makes closing remarks. 

The /7/?Sr/ . / IDK makes closing remarks, and invites guests to lunch in the Dining 

Room. 
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White House Conference on Child Care 
Panel One Participants 

Ellen Galinsky. President and Co-Founder of the Families and Work Institute. Ms. 
Galinsky will address why quality child care is important for young children, based 
on recent research in neuroscience and child development, and examine how child 
care in the United States today falls short of the need. 

Before founding the Families and Work Institute, Ms. Galinsky served on the faculty 
of Bank Street College of Education and as President of the National Association for 
the Education of Young Children (NAEYC). She has been an advisor to the U.S. 
Department of Education on business and family involvement in education, and the 
U.S. Department of Labor. She has also served as an advisor to many states on 
their early education and care initiatives and on work and family issues. 

Under Ms. Galinsky's leadership, the Families and Work Institute, which is a 
non-profit, national center for policy research on issues of the changing workforce 
and changing family lives, is directing a number of studies ranging from the quality 
of child care in America to an examination of the work, family and personal lives of 
U.S. workers. In addition to these studies, Ms. Galinsky, in conjunction with the 
National Governor's Association and the National Center for Children in Poverty, is 
directing an effort to provide technical assistance to several states as they work to 
develop a comprehensive, integrated agenda for young children. She is also 
coordinating the outreach activities for a public awareness campaign of what 
families and communities can do to promote their young children's healthy 
development and school readiness. 

Ms. Michelle Seligson. Founder and director. National Institute on Out-of-School 
Time, formerly the School-Age Child Care Project at Wellesley College Center for 
Research on Women. 

Before founding the SACCProject, Ms. Seligson was the Assistant Director of 
the Human Relations/Youth Resources Commission of Brookline, MA, where she 
developed a city-wide system of parent-administered after-school programs in the 
public schools. The project gained national recognition and inspired the creation of 
the SACCProject. The SACCProject has been active in calling attention to the 
problems facing latchkey children and their families. SACCProject serves as a 
research, training and policy institute focusing on how children spend their 
out-of-school time. The National Institute on Out-of-School Time's mission is to 
improve the quantity and quality of school-aged care programs nationally, by 
concentrating its efforts in five primary areas: research, education and training, 
consultation, program and community development and public awareness. Their 



FPANELLWPb" ' " " '~ „. , ^ _ _ -.p^g.̂ ^g-. 

work has culminated in the MOST Initiative, a $6.5 million initiative, for which she 
is Executive Director. 

Secretary Robert Rubin. 

Secretary Donna Shalala. 

Governor Hunt. 

Dr. Valora Washington. Program Director for the W.K. Kellogg Foundation of Battle 
Creek, Michigan. 

The author of six books and over forty publications. Dr. Washington joined The 
Kellogg Foundation after serving as Vice President and tenured professor of Antioch 
College in Ohio, and having held both faculty and administrative posts at other 
Universities throughout the country. She has received several honors for her work 
on behalf of children and families, most recently in February 1997 when she was 
named one of "25 most influential working mothers" by Working Mothers 
Magazine. 

Having worked for over six years as Program Director for the Kellogg Foundation, 
where she served concurrently as program Vice President between 1991-1995, she 
has created and managed a variety of initiatives in excess of $86 million around the 
theme of expanding community engagement in supporting children, youth and 
families. Some of their projects include: $2 million targeted to science education in 
low achieving elementary schools, where they succeed in raising test scores and 
increasing parent and community involvement and $17 million in school readiness 
and child care focused on core variables of successes across a variety of 
community, cultural, and school contexts. 

Patty Siegel. Executive Director of the California Child Care Resource and Referral 
Network (R&R Network). 

Ms. Siegel's involvement in the development and delivery of child care services 
dates back to 1970 which has allowed her to combine perspectives as a teacher, 
as a parent-organizer and as the founding director of one of the nation's first child 
care resource and referral agencies. The Children's Council/Childcare Switchboard 
in San Francisco. 

In her current role as Executive Director, Ms. Siegel is an active participant in 
shaping state and federal policy for children and families. Her current work includes 
the Child Care Initiative Project, a $7 million dollar statewide public-private 
partnership to expand the supply of licensed quality child care by recruiting and 
training new family child care providers, with special emphasis on infants and 
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toddlers and Spanish speaking communities. In 1995, she received one of the 
Leadership Awards from the Children's Defense Fund. 



WHITE HOUSE CONFERENCE ON CHILD CARE 

On October 23, the V p ^ t n t and the First Lajly^'ill host the White House Conference 
on Child Care in the Eas^ffooiTfof the Whit^Hpn^ bringing together parents, caregivers, 
business leaders andji^d-^re experts. jrhp'<fonference will explore how tlie public and 
private sectors caH^espond to the need thm Americans who are struggling to be both'good 
parents and gix5d^workers have for^jiffe, affordable child care. 

Many parents choose to'^ay hom -̂'̂ nd care for their children themselves. Yet 
millions of^mericans, by choice or;adcessity, rely on child car€^nd after-sclwp4''programs to 
care for/their children t'ovjpart of/!ach day. The conferepeeis intended to>^Ln a dialogue on 
three critical child cave issues/^access, affordabilit^<^d assuring sajiaty and quality - and to 
highlight the roles that •everyone — including cwrfmunities, businesses, child care providers, 
Federal, state and local governments, and parents themselves - can play in addressing these 
issues. 

10:00-10:30 OPENING SESSION 

10:00-10:10 The First Lady welcomes, makes remarks, and introudduce^ t̂W video. 
10:10-10:15 Th/video is shown. L . ^ - - ^ 
10:15-10:^/9'Parent introduces the President. 
10:20-10:30 The President makes remarks, f y<, v-v.^-^ \ 

10:30-12:00 PANEL DISCUSSION:frHE CHALLENGE: AVAILABILITY, i ' * ^ 
5 AFFORDABILITY, AND ASSURING SAFETY AND Q U A L I T Y / C H I L D 

C A R E ^ 

The President and First Lady will moderate this session. 

Panelists: ^ t 
Ellen-"Galinsky, President and Co-Foundeii^efth^Families-and'Worl-rlTistTtute. 
Michelle Seligson, Founder and djrector, National Institute on Out-of-School 
Time, formerly the School Ago Child Cmc Pi-ojcLl crt̂ Wellesley College Center 
for Research on Women. 
Secretary Ro.bert Rubin, Secretary of the Treasury. 

^ P^tty Siegel, Executive Director̂ ofi+Ze California Child Care Resource and 
X (<fwu<(̂  Referral Network (R&R Network). / 

J Valora Washington, Program Directoi^Rji llit W.K. Kellogg Foundation •ef* 
Pflttl'"'-'^r'^f , Mi';;hii3nn — 

"^Part 1: Why Does Child Care Matter? This panel will address: the relationship between 
quality child care and children's healthy development, particularly in the earliest years of life; 
the importance of good after-school programs for youth; and the need for child care given 
dramatic changes in the workforce and economy. 

n 
I I Part 2: How Are We Doing in Meeting the Challenge? This panel will provide an overview 

I of the strengths and weaknesses of child care in communities across the country and will also 
1 look at this question from the unique perspectives of parents and child care providers. 



12:00-2:00 WHITE HOUSE LUNCHEON AND WORKING SESSIONS AT FEDERAL 

AGENCIES ^ <;.,r^^^nCL^fcj_3 ^ « 5 . u ^ ^ . 
BUI in^the White House luncheon. Secretaries Shalala, Herman, Riley and Glickman c*JJ\{^ 
will host working sessions at several agencies,Agd tbd Members of CongrcoG •will o c .̂€.</v,J-/Liz^^ 
cjjf^^lr i n fhp ^ f a f p D i n i n g T?AAm tl lP - ^ h l t p H 0 U S e ^ ' ~ ' r - - - ^ y ^ ^ W ^ ^ ' ^ ^ ^ J T ' ^ I A W S ' V V W 

2:00-4:00 PANEL DISCUSSION: LEARNING FROM WHAT WORKS 

2:00-2:05 The First Lady welcomes and introduces the Vice President. 
2:05-2:15 . The Vice President makes remarks. 

^ yM,—• J2-.V,L«—^ 1 V^-^Wv..#-«i^ 

2:15-4:00 The Vice President and the First Lady will moderate this session. State and 
local officials, along with representatives of the military, business, health, labor, and faith 
communities, will highlight promising efforts around the country and discuss how all members 
of the community can address the.challenges ef''-a!jOuiiitg;__Dafe, affordable child care feu; 
workifigTamin^^^wiw-need-it. 

Panelists: 
.<ŝ >p<:*4fu:y Hnnna Shalala. S£cj:&tary of Health nnd Flnman-S^Tyirfs. 
Secretary Richard Riley, Secretary of Education. 
Qoyerner-IIuntf̂ evernor-of=NQilh.-Garolina>-̂  
Jane Maroney, State Legislator, State of Delaware. 

' Brigadier General Meyer, Chief of Public Affeirs United States Army 
Doug Price, President of FirstBank of Colorado, 
tbd Labor, 
tbd Faith, 

4:00-6:00 SOUTH LAWN RECEPTION 

he First Lady welcomes and makes brief remarks, 
tbd Members of Congress make remarks 
The First Lady makes closing remarks. 

cwf.4-r^ /u fu. 

^ ^^ 0^ - r ^ 

^ c < ^ ^ ^ ^ . 



Panel One I' 

THE CHALLENGE: AVAILABILITY, AFFORDABILITY, AND 
ASSURING SAFETY AND QUALITY CHILD CARE 

Participants 

The President 

The First Lady 

Ellen Galinksy 

Michelle Seligson 

Secretary Robert Rubin 

Patty Siegel 

Valora Washington 



^Suggested Script 

OPENING SESSION ^ / ^ r f V j ) O i E S - € H H ^ C A R E ^ A r ^ 

THE FIRST LADY welcomes, makes remarks, and introduces the video. 

Video (^minutes ) is shown prov4diitg-tl^e4HH«an-faee-ef-&h-if^^ 
paj:mt̂ Sy-d ĵ4een7pTtmdefs-̂ id hnsiness-l̂ ad r̂s. 

( T B D Parent)ntroduces the PRESIDENT. The PaituL fluin vidm (L)-#taaks^ PRESIDENT 
for pi'tti'if], t'''^ •s'̂ '"' '•'liili'l i-irp at the top of the national agendâ  

The PRESIDENT makes remarks. 

The PRESIDENT and FIRST LADYiom PANEL DISCUSSION . 

PANEL DISCUSSION 

THE FIRST LADY w\\\ introduce the-srrmembers of the panel, and introduce Ellen Galinsky, 
who will make the first presentation. ^A.>^J^-« ,̂ ^ ^ c>UA p «MAJLX^ 4* ftt-S" 

' Ellen Galinsky T 
L ^j.f/J^'"'' I'^^ceai i-e^edfch inlne, 

UnilecUifales lodav 

children, based 
fe in ihe 

J ^ U z ^ ' ^ ' ^ ^ - ^ P ^ TW PL-" -
Suggested follow-up for the PRESIDENT: Whttf^ues Ihc leseai ch Kill us aUtf 

y^^j^^t-*^ government, do a better job of empowering parents to make choices about working 
and child care that are best for their tamilies? 

he PRESIDENT should ask a lead-in question for Michelle Seligson: I'm now going to 
ask Michelle Seligson to address why child care opportunities are important for 
school-age children. 

Michelle Seligson - Founder and director, National Institute on Out-of-School Time, formerly 
the School-Age Child Care Project at Wellesley College Center for Research on Women. A'hr-^ 
'^(dig ' i '^ft ' " i l l fff l^l i 'C' i ' i ' vi'^J' n f l c r - v r h n n i r n r c iv i m p n r l n n i I n P n h n n r c r h i l r l r P i n ' v d<CilldSl]2]I"-'"'. 

•<rhrml-r(wlino<ii: rind-xaff->ly In prevpiil n l -n\k heho-vinr and wi l l p\amiiK-'. exisling rflMj^schnnl 

onporlunilies. ^ . ^ /\ 

^ -TV-a F t -
Suggested follow-question for the PRESIDENT: What arc tht main' barrtoi^^ that 
communities I'acc in ti j ing to develop af'tcrnschoni prngramsj and how can the 





* ^ fvw . 
gowrnmcnt andutliei' nnportant sectors help tu biuiik dinvii HiU!>c bai'i'icm?-.^ 

n^*; • \ v yJc^v^Liggested follow-up for the FIRST LADY: Harrs'an libraries, museum" ''"f* nfh^pr 
' ii~y\ cJt^lr^cortrrrnimtA this importarrtTteed? zi 

« ^ u ^ ^ /^fhe P/?£'5/Z)£'A^r should ask a lead-in question of Secretary Rubin: I 'm now going to he PRESIDENT should ask a lead-in question of Secretary 
ask <Mî 'Secretar}' o.f the Trctmiry to address the significance of child care to our 
nation's economy. 

Secretary Rubin '•"/// nddl'<-'ss h^w child ''rirf play an ipip''"'hi"tl '•<!' in th" ^l""igf'h wul 
dyntimism of our cconom-y. 

The PRESIDENT slW4-i^rl^tTwqipv7lTh: Yad have su^cstcd that child c^re is an 
~ ^^ important underpip.ning of our>>conoimi^nd is theiViorc womiy of our collct'^ e 

invest;»fent. Hpw can we dpxtocttejvfob of calling {o action busines^md coiiiinunit>' 
lead^s? (lo ̂ ^'-^^'«j«-*'v^\—1 \r*:-9-JiA^ . 

Suggested-follow-up foi d\c-FIRSTLAT)Y: You arcgemg to lead a short-term 
work ing group of hin!inp>i»i W i iulim-i . tn r v i m i n p linw wo ran <jiippnrf nnd 

tifrprfgrtipn piihlir-priv^fp partnerships to improvc_iibild care; can you share with us 
some of what you might be looking at? 

The PRESIDENT should introdu^the next section, "HOW ARE WE DOING IN MEETING 
T H ^ H A L L E N G E ? " 

TBD Child-G^rc-i^ovtd^cl' or Marcy Whitcbrook t'iileyinakes ihe opeiTing-pi-es.enlalion, by 
a'dcfressing/vhal child c/ire looks like everyday, from Imnerspeclive of a child c6re provider, 
and exam/ning profes/ional developmeni and wage ipiies. / 

he PRESIDENT should ask: It is clear ihat we need to attract/jind keep more highly 
qualified and dedicated professionals/like yourself, irrthe child care field. What 
specif^stcjjsjuuv^fitrglrv^^ other pivotal sector/takc? 

The/F//?5rZ,/IZ)F should ask: Tefl us about a t j pical day for a provider. 

The PRESIDENT should ask a lead-in question of Patty Siegel: Helping working 
parents meet their responsibilities to their jobs and their families is among the 
greatest and most important challenges of my Administration. Patt)' Siegel is here 
to share with us some of parents greatest concerns about how to balance the two. 

Patt>' Siegel title, will addtms-s 
responsibllilies lo bnjh wnrk nnd fnr\ijj^ 

uaiikj.iiaf»nulip^md-t.ba-,<<.U-uagl(i In lial.nncp. the 

The FIRST LADY should ask: Tell us about your own efforts to balance work and 
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family pesponsibilities OR question about Parents Magazine poll results. 

The FJRST LADY should ask a lead-in question to Valora Washington: Valora 
Washington is here to tell us of some of the specific ways that communities can be 
supported to examine needs and work to meet them? 

Valora Washington title, will fid\hv.\\ why i.liih l IMUI is impnrlnni in crjmimiinlies 

The PRESIDENT should ask a follow up: Please share with us an example of effective 
community mobilization. 

The PRESIDENT makes closing remarks. 

The FIRST LADY makes closing remarks, and invites guests to lunch in the Dining< 
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Panel I : ThfiL.Ch-a44^ngo- AvnilnhUi4y-^A.f:fV>r-Hj!;ihility^ ai^H Assur ing 

Ellen Galinsky. 

Ms. Michelle Seligson. Founder and director, National Institute on Out-of-School Time, 
formerly the School-Age Child Care Project at Wellesley College Center for Research on 
Women. 

Before founding the SACCProject, Ms. Seligson was the Assistant Director of the Fluman 
Relations/Youth Resources Commission of Brookline, MA, where she developed a city-wide 
system of parent-administered after-school programs in the public schools. The project gained 
national recognition and inspired the creation of the SACCProJecl. The SACCProJecl has been 
active in calling attention to the problems facing latclikey children and their families. 
SACCProJecl serves as a research, training and policy institute focusing on how children spend 
their out-of-school time. The National Institute on Out-of-School Time's mission is to improve 
the quantity and quality of school-aged care programs nationally, by concentrating its efforts in 
five primary areas: research, education and training, consultation, program and community 
development and public awareness. Their work has culminated in the MOST Initiative, a $6.5 
million initiative, for which she is Executive Director. 

Secretary liobert Rubin. 

tbd provider. 

Patt)' Siegel. 

Valora Washington. 



•2-

LEARNING FROM WHAT WORKS 

Participants 

The First Lady 

' r 
Secretary-ofifenth and HunTan-Scrvicca Donna Shalala^ 

Secretary of Education Richard Riley 

îiyefTmr~Htm4C2 

Jane Maroney 

Q 
Doug Price 

^ TBD Labor Leader^ 

TBD Religious Leader 

Brigadier General Meyer 



Description and Goals 

Description of the Panel 

Goals of the Panel 



^v/^Suggested Script 

D; 
le F/ZfSri/lZJy welcomes|and introduces the VICE PRESIDENT 

T h e V I C E P R E S I D E N T niakeS r e m a r k s nHHi-arrinrT the, thp nppH tr. Ipgi-n f m m p m m i g i n g m n H p l ^ 

nation wide, pailitulaily ijirfcssiiig Uie ittjsd-for.supporting after ijchool'programs. l-Ie-turnslQ 
/̂U~nSeeretary Sllilhlha for an opening presentation. 

Secretary Donna Shalala speaks, providing a national overview of ihe strengths and 
weaknesses of child care and addressing issues ofaffordabilily, safely and access. 

T'he rycr P R E S I D E N T .hould ask Secretary Shalala: How has Head Start been 
/ t) effective in meeting child care needs and what can we learn from the Head Start 

^ experience? ^ •'T/ 6 ^ . , « 

''nJ* n<<P ATAPCT A/invci-,̂ niH ccL-. By law, states must set â i 
child care dollars for efforts to improve qualit)'.^Iie Vuis 
provision in the Personal Responsibilit)' Act.»How avcstri 

ecretary Riley? 

Hunt from Norttt Carolina 
state 

Governor Huntsyill speak, addrEssiirg Ihe efjecliveness of North Caroliijer\ Smart 
S[arl/TEACIjmoakl and ilsparfnershih with local co/mh^inilies. 

The/VICE PRESIDENT should\ask a foil 
and communities work in partnershi 

l̂e F//?57Z./h^hould ask an 
iVnprovcnients have you seen in 
been able scr\'e more children in qualit)' program^ 

•lane Maroney title, .speaks. 

tatc 

t tangible 
care — has ixjwtn Carolina 

'd has qualit)' improved? 

The VICE PRESIDENT 01 FIRST LADY should ask a lead-in question: 

General Meyer Chief of Public Affairs United States Army. Brigadier General-h4eyer-MiilLdiscms 
Ihe military's Cmid care delivery '••yi-IP"i nlTTTliip f-nmpninrjimv ihrn-mr^4f*^il ^.'ypmplm-y cijy^ prn\,irllinCT 

an hisKu^+eirtpe.l'}>peclive on ihe mililary's commilmenl. 



^^2a^i^O.^M.^ oA^ ̂ ^ ^ . ^ /5̂ U7̂ .̂ C > 6 y ^ 

TliL I ICE PRESIDENT should QGI; a follow up iiestion; On April 17, 1^1 
the President asked the military to share its'expertise with the civilian child care j 
r'tmmimit)' '̂ as t^g military fnllnwpd'up nn his rtv[iM>st? ( A / W ^ < ^ U-VOL r l / - ^ ^ * ' ^ ' ^ ^ 

p>--vy i> -] f j i i S T ^iif>TnhonM fnllnw up -ivith- The military did not always have the model 
child care system it has today. What propelled the improvements? 

o ^ " ^ ^ ^ t̂ <-N«L*-t'' c t'h* i^»^*^-i'̂ <-U<..<-^. vou-<^«,L^ f< / i ' ' ' * * ^ ' 

The VICE PRESIDENT ox FIRST LADY should ask a lead-in question: 

Doug Price President of FirstBank of Colo rado^i^W^ rice will address Ihe role of business leaders 
in meeting child care needs, will addresses the role oflhisiness in meeting child care needs and 
sharing his own experience First Bank of Colorado and^^as^chair of Colorado's Business 
Commissioir 

The FIRST LADY should ask the fbllow-up: How can wc enlist more business leaders to 
address child care needs of their workers and of the communities in which they have 
a presence? 

The VICE PRESIDENT should follow-up with: How can we address the barriers that 
small businesses face in addressing child care issues? 

TBD Labor Leader. Title, addresses the role of organized labor in examining child care needs and 

working with communiUes lo meet ihosJneeds. i Cfy'\-»Jl. > -rv t \ ^ - ^ ^C.—P t̂T^̂ ^̂ *̂'̂  

VP/HR€^Question:^lK oU Ar<r^ 1 ^ c M i - ^ ^ I ^ L ^ ^ 

The VICE PRESIDENT orrF'm^TT^nrshould ask a lead-in q u e s t i o n ^ ^ V/ t ' V ^ / ^ " ^ N 
H (2 ~ • ^ 

^Susan Aronson Member of American Academy of Pediatrics, National Board.^Dr. Aroif.ien will' 
address ihe role of health professionals in improving the quality of child care, specifically in 
improving health and safely. 

The V^ICE PRESIDENT should follow-up with: National health and safet)' standards are 
very controversial, as states today define their own standards, with guidance from the 
federal government. Yet wc know that children's health and safet)' needs in Nevada 
are no different than those in New Jersey,--how can wc share best practieca and tMUiiei£-^ 
ante^:a-unif•orm-guidcli»e^6^^-f^ <>J^^^^ XVj^ <K}SA UAZ Jc<>^ 

_ The FHiS^f-bAB¥'should ask an follow-up question: How can the health community help 
to address the spctrift/child care needs of children with^ disabilities? 



The FIRST LADY should ask an additiona question: Linking the health and child care 
communities seems to be a key to improving qualit)' — how can we build on existing 
efforts? 

TBD Religious Leader title, speaks t̂ddressing Ihe role of the religious community in meeting child 
care needs. . ^ , i / i _ TIT^ 

VP/HRC Question: ^ . 

VP/HRC Question: 

lie VICE PRESIDENT makes closing remarks. 

The FIRST LADY makes closing remarks and invites guests to South Lawn Reception. 

VP'-

t j j j ( ^ - ^-^ 
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How l?oWe Mobilize All Members of the Community t̂o Sl̂ pLpor|>̂ <̂ fohiat)le, 

Secretary of Health and Human Services Donna Shalala. 

Governor Hunt. 

Jane Maroney. 

Brigadier General John G. Meyer, Jr. Chief of Public Affairs United States Army. 

Brigadier General John G. "Gil" Meyer, Jr. formulates Army public affairs policies and 
advises the Secretary of the Army and the Chief of Staff, Army, and other senior Army and 
Department of Defense leaders on public affairs matters relating to the Army. As the former 
Commanding General of the Army's Community and Family Support Center, Brigadier General 
Meyer was the proponent of all family programs including child development programs. 
Additionally, Under his leadership, the Army Child Development program was able to achieve a 
National accreditation rate of 85%, compared to the national average of 5%. He was 
instrumental in helping the army lead the military in meeting the need ibr child care. 

Mr. Doug Price. President of FirstBank of Colorado. 

As chairman of Governor Roy Romer's Colorado Business Commission on Child Care 
Financing, Mr. Price is leading the eiTort to examine the needs of working parents and their 
children. Among other accomplishments, the Commission has promoted business awareness 
through statewide meetings with key business leaders, the Governor, and top executives to 
discuss the economic and social benefits of employers creating a parent friendly work place. Fie 
also serves as president of the Food Bank of the Rockies, a non-profit food distribution agency in 
Colorado, which annually handles over 10 million pounds of food and provides an estimated 
700,000 meals each month. And Chairman of the Center City Housing Council of the 
Downtown Denver Partnership. 

Labor tbd. 

Religious tbd. 



SOUTH LAW^ RECEPTION 

The FIRST LADY welcomes and makes brief remarks, reporting on working sessions of 
Cabinet members from the different agencies. ('ft̂ ©y--̂ A f̂̂ ^TaTe^ r̂iefed'yotrea^4i€f-)-' 

^ ift.J^^ (^0 t 

Tbd Members of Congress make remarks. 

The First Lady makes closing remarks. 



ADDITIONAL BIOS FOR PANELISTS OF THE WHITE CONFERENCE ON CHILD 
CARE 

OCTOBER 23.1997 

Ellen Galinsky. President and Co-Founder of the Families and Work Institute. Ms. Galinsky 
will address why quality child care is important for young children, based on recent research in 
neuroscience and child development, and examine how child care in the United States today falls 
short of the need. 

Before immding the Families and Work Institute, Ms. Galinsky served on the faculty of Bank 
Street College of Education and as President of the National Association fbr the Education of 
Young Children (NAEYC). She has been an advisor to the U.S. Department of Education on 
business and family involvement in education, and the U.S. Department of Labor. She has also 
served as an advisor to many states on their early education and care initiatives and on work and 
family issues. 

Under Ms. Galinsky's leadership, the Families and Work Institute, which is a non-profit, 
national center for policy research on issues of the changing workforce and changing family 
lives, is directing a number of studies ranging from the quality of child care in America to an 
examination of the work, family and personal lives of U.S. workers. In addition to these studies, 
Ms. Galinsky, in conjunction with the National Governor's Association and the National Center 
for Children in Poverty, is directing an effort to provide technical assistance to several states as 
they work to develop a comprehensive, integrated agenda for young children. She is also 
coordinating the outreach activities for a public awareness campaign of what families and 
communities can do to promote their young children's healthy development and school 
readiness. 

Ellen Galinsky can be reached at 212-465-2044 

Secretary Richard W. Riley. Secretary Riley is the Secretary of Education. 

During the President's first term, Secretary Riley helped launch historic initiatives to raise 
academic standards; to improve instruction for the poor and disadvantaged; to expand federal 
grants and loan programs to help more Americans go to college; to prepare young people for the 
world of work; and to improve teaching. He also helped to create the Partnership for Family 
Involvement in Education, which today includes over 3,000 groups. In the second term, 
Secretary Riley has helped win an historic ruling by the F.C.C. to give schools and libraries deep 
discounts for Internet access and telecommunications services and helped win major 
improvements in the Individuals with Disabilities Education Act. 



Patt)' Siegel. Executive Director of the Califomia Child Care Resource and Referral Network 
(R&R Network). 

Ms. Siegel's involvement in the development and delivery of child care services dates back to 
1970 which has allowed her to combine perspectives as a teacher, as a parent-organizer and as 
the founding director of one of the nation's first child care resource and referral agencies. The 
Children's Council/Childcare Switchboard in San Francisco. 

In her current role as Executive Director, Ms. Siegel is an active participant in shaping state and 
federal policy for children and families. Her current work includes the Child Care Initiative 
Project, a $7 million dollar statewide public-private partnership to expand the supply of licensed 
quality child care by recruiting and training new family child care providers, with special 
emphasis on infants and toddlers and Spanish speaking communities. 

11 1995, she received one of the Leadership Awards from the Children's Defense Fund. 
Rofently the R&R Netjverk was seleotedl̂ y HH§jv9-©ii€.̂ f five graptees to participate, 
Cliild pcii"e R^̂ seajjeK^ConsOTtujjp̂  \vrnstudy issues rblated^ chilas;ai"ejiijd-^elfare 
relWni. 

Ms. Siegel can be reached at 415-882-0234 

Dr. Valora Washington. Program Director for the W.K. Kellogg Foundation of Battle Creek, 
Michigan. 

The author of six books and over forty publications. Dr. Washington joined The Kellogg 
Foundation after serving as Vice President and tenured professor of Antioch College in Ohio, 
and having held both faculty and administrative posts at other Universities throughout the 
country. She has received several honors for her work on behalf of children and families, most 
recently in February 1997 when she was named one of 1^25 most influential working mothers" by 
Working Mothers Magazine. 

Having worked for over six years as Program Director for the Kellogg Foundation, where she 
served concurrently as program Vice President between 1991-1995, she has created and managed 
a variety of initiatives in excess of $86 million around the theme of expanding community 
engagement in supporting children, youth and families. Some of their projects include: $2 
million targeted to science education in low achieving elementary schools, where they succeed in 
raising test scores and increasing parent and community involvement and $17 million in school 
readiness and child care focused on core variables of successes across a variety of community, 
cultural, and school contexts. 

Valora Washington can be reached at 616-968-1611 



The White House Conference on Child Care 
Panel Two: Description and Goals 

The purpose of the afternoon panel discussion is to learn from what works and to explore the 
roles of various sectors of society in meeting the critical child care challenges ~ availability, 
affordability, and assuring safety and quality in child care. Panel participants - from the 
businessman to the Army General to the pediatrician — are leaders in improving child care and 
will share their own experiences. More important, they will each address what their experiences 
say about the roles and responsibilities of the sectors of society they represent. 



The White House Conference on Child Care 
Panel One: Description and Goals 

The purpose of the first panel discussion is to recast child care as an issue in which every 
American has a stake and to engage the panel participants, who are leading child care experts, in 
a dialogue ofwhere we as a nation should go from here to address the critical child care 
challenges — availability, affordability, and assuring safety and quality in child care. 

The first panel discussion will address two questions. The fu st, "why does child care matter," 
will be explored,by experts in terms of the importance of quality child care for our youngest 
children, for our youth (school-age care), and for our economy and workforce. The second 
question, "how are we doing as a nation in meeting child care challenges," will be examined 
from macro and micro perspectives, addressing the state of affairs in child care for our nation, for 
states, for communities, and for frontline providers and parents: 


