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PROGRAM HIGHLIGHTS AND
MENTOR/MENTOREE GUIDELINES

BAC’;%OUND A joint effort between the D.C. Commission for Women and
- thi blished t
PROGRAM Hogan & Hartson L.L.P., this program has been established to

PARTICIPANTS prepare women who are currently receiving public assistance
~ for transition from welfare to the work world. Through their
case workers at the D.C. Department of Human Services these
women have been identified as excellent candidates for the
“Building bridges for the future.” Self-SufﬁCLency/Mentorshtp PrOgram'

PROGRAM OBJECTIVE

The program will provide participants with the basic skills, training and mentoring
support needed to successfully enter and compete in the work force. A key aspect of this
program will be the mentoring role established by firm employees. Participants will be
encouraged to become self-motivated and to adopt the kinds of work habits, attitudes,
communication and reasoning skills that lead to successful job placement and career
development. Our objective is to see all program participants gainfully employed.

PROGRAM STRUCTURE

The program will consist of computer training, resume writing, interview and
professional protocol workshops. Participants will also attend a “Dress for Success”
seminar and will be provided with office attire from the organization “Suited for Change.”
Participants will be introduced to various work opportunities for which they may be

eligible and guided as to what career path they should pursue based on their background
and interests. Following program completion participants will be contacted regularly by
their mentors to assist and encourage in their search for suitable employment.



WHAT IS MENTORING?

Mentoring is an active and sincere effort to unleash the full potential of
an individual through guidance, instruction, encouragement and development
of knowledge and skills in conjunction with establishing a personal relationship
between mentor and participant (the “mentoree”). In order to have a successful
mentoring relationship there needs to be mutual consent and commitment
between the mentor and the mentoree.
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In an effort to define what is expected from both the Mentor and Mentoree in the participation
of the Self-Sufficiency/Mentorship Program we have established these following basic
guidelines:

Role of Mentor

e Possess an understanding of the circumstances the women in the program are facing
(e.g., single motherhood, childcare and health care concerns, time away from work force)

e Be willing and able to commit to the time and effort required to be a successful mentor

whether by phone or in person, as communication is the key to establishing a successful

relationship with your mentoree

Provide encouragement, teach, guide and listen

Possess the vision, enthusiasm and desire to benefit someone else

Provide constructive feedback and critical analysis

Act as a “cheerleader” for the mentoree

Act as a volunteer, unbiased confidant and advisor with whom the mentoree may discuss

concerns and issues

e Provide objective and positive suggestions on appropriate office demeanor and acceptable
work ethics
Assist mentoree in the preparation of a resume

e . Assist mentoree in identifying possible employment opportunities for which she would be
suited

e Maintain communication with mentoree upon program completion

Role of Mentoree

Possess a desire, commitment and initiative to obtain suitable employment

Be willing to commit the time required to be a successful program participant
Must actively participate in the program

Communicate with your mentor to establish a successful relationship

Possess ambition and willingness to take risks

Willing to listen and follow through on the mentor’s guidance

Have or establish an assessment of their individual needs

Take full advantage of training and assistance offered

Timely advise program coordinators of any difficulties in adhering to program objectives
Communicate directly and honestly with their mentor and program coordinators,
committing themselves to the program until completion
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HOGAN & HARTSON

LLP
COLUMBIA SQUARE
555 THIRTEENTH STREET, NW
STINE M. WARNKE, PH.D. '
cgglwmm-m AFFATRS ADVISOR November 18’ 1997 WASHINGTON, DC 20004-1209
DIRECT DIAL (202) 8375648 TEL (202) 6375600
FAX (20%) 6373910
Ms. Bobbie Green ‘ ot
The White House y
Washington, DC
Dear Bobbie:

As you know, the DC Commission for Women in cooperation with Hogan & Hartson
developed a self-sufficiency/mentoring program for women currently on the welfare
system. We are completing the last session of the program on Thursday night and
want to celebrate our successful initiative with a graduation ceremony. We very
much would like to have you come speak for a few minutes early that evening. The
program will begin around 6:15 pm and will be held in the Frank Hogan Room on
floor 13W in the Hogan & Hartson offices.

I can be reached at 202-6437-5645 during the day and in the evening atf$ I

[Feiorei I look forward to working on many issues of concern to women with you and
the First Lady’s Office. Mrs. Clinton can ¢count on my help to further the goals The
President set forth earlier this year with respect to education, women initiatives,
welfare to work and the race initiative.

With warmest regards, I remain

.D N PO Sincerely,

EN- ST SV g 86-“'\“/\ w«
' N lsv . " o \ )
’ \-\\ .\QKD\. o~ -,\

' Christine Warnke

ERUSSELS BUDAPINT LONDON MOSCOW PARD® FRAGUE WARSAW
\\DC - 70964/650 - 08G089402  mAITIMODE, MD BETHEXDA. MD GOLORADO SFRINGS, CO DENVER, OO MCLEAN, VA
- * Affiatad Office
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HOGAN & HARTSON

LLP
COLUMRIA SQUARE
CHRISTINE M. WARNKE, PH.D 358 THIRTEENTH STREET, NW
. , PH.D.
OOVERNMENTAL AFPALRS ADVISOR WASHINGTON, DC 20004-1109
DIRBCT DIAL (202) 637-5845 ) TEL (202) 837-5600

FAX (202) 637-5910

February 9, 1998

The Honorable William Jefferson Clinton
United States President

The White House

Washington, DC

Dear President Clinton:

As a proud Greek-American Woman, I am writing to congratulate you
for your exhilarating and mindful State of the Union speech before Congress and
the American public on the evening of January 28, 1998.

These days all Americans have much to be thankful for in great part to
your leadership, vision and compassion. Your speech was a perfect illustration and
reminder of the actions and accomplishments of your fruitful and progressive
presidency and utmost-support for women.

We wish you and your family, as well as your administration, all the
very best as we head into the new Millennium and urge you to continue your efforts
for all Americans.

Sincerely,
(%Z Ae Z‘/ OAA—
Christine Warnke

CW/cnn

BRUSSELS PUDAFEST LONDON MOSCOW PARDS® PRAGUE WARGAW
BALTIMORP, MD BRETHESDA, MD COLORADO SPRINGS, CO DENVER, CO MCLEAN, VA
S\\\DC - 70864/630 - 0588977.01 2 Affiliated Offecn
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HOGAN & HARTSON L.L.P.
COLUMBIA SQUARE BRUSSELS
555 THIRTEENTH STREET, N.W. “LoNDON.
WASHINGTON, DC 20004-1109 MOSCOW
PARIS
(Affiliated Office)
PRAGUE
Tel.: (202) 637-5600 WARSAW
Fax: (202) 637-5910 .
COLORADO SPRINGS, CO
DENVER, CO
LOS ANGELES, CA
IMPORTANT NOTICE MoLEAN, VA
NEWPORT BEACH, CA
TELECOPY/FACSIMILE COVER LETTER
TO: Bobbie Green DATE: 01/28/98
FROM: Christine Warnke TIME:; 2:06 PM
TOTAL NO. OF PAGES, INCLUDING COVER: 5

The attached information is CONFIDENTIAL and is intended only for the use of the addressee(s) named above, If the reader of this
message is not the intended recipicnt(s) or the employee or agent responsible for delivering the message to the intended recipient(s),
please notc that any dissemination, distribution or copying of this communication is strictly prohibited, Anyone who receives this
communication in error should notily us immediately by telephone and return the original message to us at the above address via the

U.S. Majl.
MESSAGE:
FOR INTERNAL PURPOSES ONLY
TELECOPY/FAX NUMBER: ° 202/456-6244
CLIENT NUMBER: 0964.0300
ATTORNEY BILLING NUMBER: 0964

CONFIRMATION NUMBER:
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